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Ha ngi, ngay 06 thdng 3 nam 2019

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2018
VA PHUONG HUONG HOAT PONG NAM 2019

I.  Co clu hoat dong ctia Hoi ddng quan tri
Hoi ddng quan tri gdm 05 thanh vién (02 thanh vién khéng tham gia diéu hanh).
Il. Hoat dong cta Hoi déng quan tri
1. Cac hoat ddng cua HDQT: 2 ST

- HDQT da td chirc hop 03 lan, xin y kién bang van ban 04 lan. Pa ban hanh 07 ngh|
quyét, theo d6 cac chu trwong quan trong déu bam sat Nghi quyet ctia Dai hoi déng cb
déng trén co sé& cac quy dinh tai diéu I& va quy ché hoat déng cuia cong ty.

- B6 nhiém nguwdi cong bd théng tin va ngwdi dai dién quan tri.
- Phé chuén Qui ché ndi bd.

- Mién nhiém chrc Trwdng phong Tai chinh ké toan Ong Pao Viét Ha, chap thuan
Trwdng ban Kiém soat chuyén trach la Ong Hoang Tuén Tu.

- Phé chuan ngay giao dich Upcom dau tién 19/4/2018, gia tham chiéu 10.500 déng/cd
phiéu.

- Thoéng qua Ké hoach kinh doanh, ké hoach Tai chinh 2019 phé chudn cac khoan dau tw
theo yéu cau cta Cuc Quan ly Dugc vé bd sung may méc nha may GMP-WHO

- HDQT da tién hanh hop thwong ky, cac cude hop ctiia HDQT déu dwoc trao ddi, thao
ludn, ban bac thang than, cé bién ban, nghi quyét ding néi dung tinh than cudc hop.
Cac thanh vién HDQT luén tham gia day da cac cudc hop HDQT va déng gop y kién
quan diém ca nhan.

2. Vé thwe hién chirc trach cua tirng thanh vién HDQT:

2.1 Ong Pham Kim Son: Cha Tich HDQT phu trach chung vé quan ly cong ty va HD
ctia HDQT da hoan thanh tét cac nhiém vu cGa minh vé chuan bi va diéu hanh
cac cudc hop HDQT va DPHDCD; Thay mat HDQT ky duyét cac van ban thudc

trach nhiém ctia HDQT; Thwdng xuyén trao ddi v&i ban lanh dao va cho y kién

" vé& cac van dé cla cong ty nhw: tinh hinh san xuét kinh doanh, dau tw, nhan
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si...Giam sat Téng Giam Déc va ban lanh dao trong viéc thuwc hién chirc trach
va nghi quyét ctia HPQT va bHDCD.

Ba Pham Thj Tuan: Téng giam déc Coéng ty. Tham gia ddy di cac cudc hop
HDQT. Hoan thanh suét s&c nhiém vu dwoc giao, diéu hanh hoat dong san xuét
kinh doanh nam 2018 theo nghi quyét Dai hdi ddng cd déng vwot cac chi tiéu
doanh thu, lgi nhuan, cé tirc va thu nhap binh quan cho ngwei lao dong. Bdng
th&i thwe hién dau tw mua sdm cac thiét bj theo ding ké hoach da dwoc HDQT
phé duyét.

Ba Nguyén Thj Nhung: Ké toan trwdng Cong ty. Hoan thanh nhiém vu vé quan
ly von, tai sédn. Bao cao tai chinh 31/12/2018 da dwoc kiém toan thang 1/2019.
Bao cao da phan anh trung thwc va hop ly tinh hinh tai chinh, két qua kinh
doanh, lwu chuyén tién té ... phu hop véi Chuldn muc ké toan, ché do ké toan
doanh nghiép va cac qui dlnh phap ly lién quan.

Ong Nguyén Thanh Tang: Thanh vién HDQT, tham g|a hop day dd va tham
muwu cho HDQT céc van dé trong linh vic t6 thirc va quan tri Cong ty theo Luét
doanh nghiép, luat chirng khoan .

Ong Binh Quang Hao: Thanh vién HDQT, pho Téng giam dbc hoan thanh vwot
mirc ké hoach vé nhap khau uy thac, phat trién mét hang mai theo ké hoach va
mé& rong dwoc khach hang kinh doanh, tham gia hop day du

3. Phu cép va thu lao cua HPQT

Phu cap Hoi ddng quan tri va Ban kiém soat nam 2018 theo Nghi quyét PHDCD
lan th 1, nhiém ky 2003-2005 ngay 19/09/2003 v&i tbng sé tién la: 323.825.081
VND

Lwong + thwéng + Lé + Tét clia Ban diéu hanh trong nam 2018 la 2.057.558.523
VND

4. Thwe hién nghi quyét dai hoi déng cb dc‘mg 2018 (S liéu da dworc kiém toan)

, N3m 2018 Tylé %
T Danh muc bvT ’
K& hoach Thue hién TH/KH
1 | Doanh thu thuan VND 61,226.000,000 | 71.897.626.116 117,43
2 | Trong d6 : San xuét VND 59,675,000,000 | 68.711.071.482 115,14
3 | Téng loi nhuan thuan VNP | - 7,726,000,000 | 8.525.555.888 110,35
4 | Cétwc . % 10%/n&m 11%/n&m 110.00
5 | Lwong BQ/lao déng/thang VND 6,800,000 7.200.000 105,88
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5. Phan phéi lgi nhuan thwe hién ndm 2018 va ké hoach 2019

L Danh muc VT TH 2018 KH 2019
1 | Loi nhuan nam treéc @é lai VND 241,867,657 300,549,902
2 | Loi nhuan sau thué nam nay VND 7,478,672,245 7,146,000,000
3 | Tong loi nhuan VND 7,720,539,902 7,446,549,902
4 | Trich Quy dau tw VND 0 0
5 | Trich Quy khen thudng VND _ 500,000,000 500,000,000
6 | Trich Quy khac thuéc von VNP 0 120,649,902
S 7 | Cdtirc 11%/ndm % 6,919,990,000 0
9/ CO g | C4 tirc 10%/nam % 0 6,290,900,000
*\ DUC 5:,9 Loi nhuan con dé nam sau VND 300,549,902 535,000,000
d;vG DA £ . Zgnihd o
6. Ké hoach san xuat kinh doanh nam 2019.

T Danh muc PVT TH 2018 KH 2019
1 | Doanh thu thuan VND 71,897,626,116 | 65,435,560,680
2 | Trong d6: San xuét VND 68,711,071,482 | 63,045,560,680
3 | Téng loi nhuan thuan VND 8,525,555,888 8,276,829,200
4 | Co tirc ndm % 11% 10%
5 | Lwong binh quan VND 7,200,000 7,500,000

Trong ndm 2019 HPQT tiép tuc dinh hwéng trén mét sé linh viee cu thé sau:

* Dam bao moi hoat déng cong ty dung phap luat

* Thyc hién thanh cong thAdm dinh nha may GMP va dam bdo thwc hién SXKD theo
ding ké hoach da dwoc phé duyét

* Phén d4u nang cao chat lwgng san pham theo GMP-WHO san xuét khong xay ra s
c6, kinh doanh khéng.ri ro, bd sung kip thei hdé so dang ky theo yéu cau Cuc Duwoc




* Thwong xuyén ndm bat thj trwong, dwa ra phwong an kinh doanh to6i wu dem lai
doanh thu, lgi nhuan vwot ké hoach

*Diéu chinh mec tién lwong dong BHXH, BHYT, BHTN cho toan thé nguoi lao dong
theo Ngh| dinh sb 157/2018/ND-CP ban hanh ngay 16/11/2018 cta Chinh phu {lwong
t6i thiu murc 4.472.600 ddng/thang, lwong > mirc tbi thiéu ting 5% twong (ng}

7. Dw an nha HH2

HDQT da tim kiém va lam viéc véi cac 60| tac dé thwec hién dyw an HH2. Tuy nhién cac
phwong an da khéng dem lai hiéu qua can thiét cho cdng ty Vi vay HPQT kién nghi
DHDCD tiép tuc tim kiém dbdi tac va gidi phap dem lai hiéu qua tdi wu cho dw an HH2.

8. Giam sat ban diéu hanh

- HDPQT da glam sat moi hoat dong ctia ban diéu hanh déu tuan tha Phap luat.
Hoat dong san xuat kinh doanh dung qui dinh trong Luat Doanh nghiép, Diéu lé
va Qui ché quan tri ndi bd clia Cong ty.

- Ban diéu hanh da trién khai cac phong ban pian xwéng thwc hién hoan thanh
vuwrot mire nghi quyet DPHCD va cac quyét dinh HDQT

Tran trong cam on, kinh chdc quy vi c6 déng strc khoé, hanh phic va thanh céng.

™ HOI DONG QUAN TRI
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