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5 A ( Thoi gian tir 08h00° - 11h00” ngay 18/4/2019)
\ f’*b TS /
_———
STT Thoi gian Ngi dung Thyc hién
] 08h00 - 8h30 Co dong tham dy déng ky Dai hdi, nhén tai ligu, phiéu biéu BTC
' (307 quyét, phiéu qua tang. + L& tan
2. 8h3?0-58,;135 Béo cdo thdm tra tu cach c¢d dong du dai hoi BTC
Khai mac dai hgi: Tuyén bd ly do, gi6i thiéu dai biéu, gidi
3 8h35- 8h50’ thi¢u va thong qua danh sich Doan ch tich, Thu ky. Thong BTC
' (157 qua quy ché dai hdi; Thong qua ndi dung chuong trinh thoi
gian dai hoi
- Béo céo két qua SXKD 2018 va KHSXKD 2019 Chu toa
8h50°- 9h30° - B4o c4o phuong 4n phan phdi loi nhuan 2018 va KH phan )
4, (40 phéi loi nhuan 2019.
- Béo cdo hoat dong cia HBPQT BKS
- Béo céo hoat dong ctia Ban Kiém soat
s, | 202 0@0],()”“ " | Pai hoi thao luan va két luan phin thio lugn
10h10’- 10h35° A e
6. (25) Dai hoi ng’hl giai lao Chu toa
Dai hoi biéu quyét thong qua cac tor trinh sau:
7 10h35°- 10h45” | - Bdo cdo tai chinh ndm 2018 di kiém todn
' (107 - Lua chon don vi kiém toan nim 2019
- Thu lao cho HDQT, BKS nam 2019
10h45’- 10h55° | - Pai hi biéu quyet théng qua bién ban va nghj quyét dai Chu toa
8.
(107 hoi, (doc va Iy bidu quyét) ,
9. ]0h55( ;,l)lhOO - B& mac Dai hoi Ban t6 chirc

TP.HCM, ngay ..
BAN TO CHUC

... thang 4 ndm 2019




CONG TY CP 28 HUNG PHU CONG HOA XA HOQI CHU NGHIA VIET NAM
PAI HOI D,(Z»}J\ WM\G NIEN 2018 Déc lap - Tw do - Hanh phic

Théanh phé H6 Chi Minh, ngay 18 thdng 4 nam 2019

QUY CHELAM VIEC
IPONG CO PONG THUONG NIEN 2019

Can cir diéu 18 hoat dong ciia Cong ty ¢6 phan 28 Hung Phi;

Thyc hién théng bao s6 1 16/TB-HDQT ngay 02/4/2019 cua Chu tich
HDQT Cong ty vé viéc moi hop Pai hdi Pong co6 dong thuong nién 2019;

- Cancut quy‘ét dinh s6 118/QD-HPQT ngay 03/4/2019 vé viéc thanh 14p Ban
t0 chirc Pai h¢i dong c6 dong thudng nién nam 2019;

Can ctr ndi dung chuong trinh, nhiém vu cta Dai hoi 14n nay;

De dai hoi lam viéc dat két qua cao, thyc hién theo chuong trinh ké hoach
va Diéu 1¢ hoat dong cua Cong ty. Ban td chirc dai hoi du thao quy ché lam viée
cta Pai hoi Pdng cb dong thuong nién nam 2018 xin ¥ kién dai hdi thong qua nhu
sau:

I. Trat tu ciia Dai hoi

- Cb dong khi vao phong dai hoi phai ngdi ding vi tri do Ban td chirc dai
hoi quy dinh.

- Khéng néi chuyén riéng, khdng sir dung dién thoai di dong trong luc dién
ra Dai hoi. Tat ca cac may dién thoai di dong phai tat hoac de & ché do hoi hop.

I Biéu quyét thong qua cic van dé tai Pai hoi

1. Nguyén tic

Céc véan dé trong chuong trinh nghi sy cia Pai hdi déu phai dugc thong qua
bang cach biéu quyét trye tiép tai dai hoi. Mdi ¢ dong dugc cap mot thé biéu

quyét trong d6 ghi mé s6 tham dy, sb ¢b phan dugc quyén biéu quyét (s¢ hiru va
lly quyén) cta c6 dong va cé déng déu treo ciia cong ty.

2. Cach biéu quyét:

- Cé dong biéu quyet (dong Y, khong déng ¥, ¢6 y kién khdc) mot vén de
bing cach gio THE biéu quyét truc tiép tai Pai hoi theo hudng din cua ban td
chire, doan chu tich dai hdi.

- Ca tung van d& xin y kién, cb dong chi duge gio thé bidu quyét 1 lan
truong hop cd dong khong gio thé biéu quyet thi xem nhu dong y. Thanh vién td
klem phiéu s& danh déu ma so tham dy va so phiéu biéu quyét trong tmg cua timg
cb dong trén thé biéu quyét.

3. Thé I¢ biéu quyét:

- Mbi co phan so hiru hodc dai dién s¢ hitu twong tng voi 1 quyén biéu
quyét (01phiéu bidu quyét)



- Dleu kién thong qua cac van dé tai dai hoi theo ty 1¢ phiéu bidu quyét khi
c6 tir 51% s6 phiéu bidu quyét clia tat ca cb dong c6 mit dur hop tan thanh.

IIL Phat biéu y kién tai Pai hdi

1. Nguyén tic: CH dong tha;n du Dai hoi lfhi mudn phat biéu y kién théo
luan phai dang ky noi dung phat bieéu va dugc su dong y cua chi toa.

2. Cach thirc phat bleu' Co dong phat biéu ngan gon va tap trung vao
nhiing ndi dung trong tdm can trao dbi, phu hop v6i ni dung chuong trinh nghi su
cua Dai hoi da dugc thong qua. Chu toa s& sap xep cho c6 dong phat biéu theo thir

tu dang ky, hodc dé nghi ¢ déng giri y kién bing vin ban vé chi toa dé dam bao
thoi gian dai hoi da thong qua.
IV. Trach nhiém cia Chi toa
1. Diéu khién dai hi theo diing ndi dung chuong trinh nghi sy, céc thé 1¢
quy ché da duogc Dai hdi thong qua. Chu toa lam viéc theo nguyén tdc tép trung
dan chu va quyét dinh theo da so6.
2. Huéng dan Pai hoi thao ludn, 14y v kién bleu quyet céc van dé nam trong
ndi dung chuong trinh nghi su ctia Pai hoi va cc vin dé c6 lién quan trong qué

trinh Pai hoi.
3. Giai quyét cac van dé phat sinh trong Pai hoi.
V. Trach nhiém cia thw ky dai hoi
1. Ghi chép dé}: du, trung thuc toan bd nodi dung dién bién dai hoi va nhitng
van deé da duogc cac co dong thong qua hodc con luu y tai Dai hdi.

2. Ghi Bién ban hop Dai hoi va du thio Nghi quyét dai héi dé Doan chu tich
xin y kién dai hoi thong qua.

VL. Bién ban va nghi quyét hop tai Pai hgi Pong c6 dong

T4t ca cac ndi dung tai Pai hoi cb déng phai duge Thu ky Dai hoi ghi vao
Bién ban hop Pai hoi dong ¢6 dong. Nghi quyét, Bién ban hop Pai héi dong co
dong phai dugc doc va thong qua trude khi be mac Pai hoi.

Quy ché nay da duoc Pai hoi théng nhit thong qua véi su nhét tri biéu
quyetla ......... f ot = .....% c6 phan c6 quyén biéu quyét tai dai hoi = ...... %
von diéu 18./.

CHU TOA



CONG TY TNHH MOT THANH VIEN CONG HOA XA HOQI CHU NGHIA VIET NAM

TONG CONG TY 28 Doc lap — Tu do — Hanh phiic
CONG TY CP 28 HUNG PHU
Sé: . 4D ./BC-CTCP Thanh phé H6 Chi Minh, ngay (.thdng 4 nim 2019
BAO CAO

KET QUA THUC HIEN SXKD NAM 2018
VA KE HOACH SXKD NAM 2019

Kinh thua : Quy vi C6 dong

Céan cur vao Thong bao s6 116/TB-HPQT ngay 02/4/2019 cia Chu tich
HDQT V/v triéu tdp Pai hoi C6 dong thuong nién nam 2019;

Cén ctr vao két qua thyc hi¢gn SXKD ndm 2018 va tinh hinh thuc té cua
Cong ty vé nang luc, ngudn hang, khach hang nam 2019;

Tong Giam dbc Cong ty bao cdo Két qua SXKD niam 2018 va KHSXKD
nam 2019 nhu sau.

Phan thi nhat
KET QUA SAN XUAT KINH DOANH NAM 2018

I. Piic diém tinh hinh

1. Thuan lgi

Trong qr:lé trinh thuc hién, Cong ty ludn phén dugc sy quan tam cua lanh
dao, chi huy Tong Cong ty 28, su chi dao tryc tiép cua HDQT, sur ung hg cia quy
vi C6 dong.

Ngoai san xudt trong xudng, con can ddi trén 120.000 san phém di gia cong
ngoai gop phan tang doanh thu va hiéu qua. May moc trang thiét bi duoc dau tu

b6 sung, thay thé, stra chira kip thoi dép tng theo yeu cu cuia san xudt, moi
truong, diéu kién lam viéc ctia nguoi lao dong dugce cai thién.

2. Kho khan

- Xu thé miu ma thoi trang, ngudn hang nho 1€, chat li¢u khé may, da tac
dong dén cong tac té chic san xuét, dau tu MMTB va ning sudt lao dong.

- Lao dong blen dong bat thuo‘ng Lao dong mai tuyén dung tay nghe chua
dap tng so voi yéu cau san pham chat lugng cao mic du da dugc dao tao da anh
hudng dén ning suat, thu nhap va chi phi (bl luong hang thang).



I1. Két qua thyc hién nhiém vy nim 2018

1. Thuec hién cac chi tiéu chinh

STT CHI TIEU PVT KE-HOACH e 20]80 -
NAM 2018 Sétien | %KH | 7 —
I | Téng doanh thu 1.000d | 435,000,000 | 450.522.721 | 103,5% | 1013% |
1| - San xuft Trong u{mng I " 420737870 | 432776374 | 102.8% | 101, 3%' 1
a, Trong 8 tiéng 373.989.218 | 384.506.051 | 102.8% 100 7%
b. Lam thém " 46,748,652 | 48270323 | 103.3% | 94.1%
2 |- Gla congrgost 000 | "o 11214130 | 14.698.347 | 131.1% | 100.0%
3 | - Doanh thu hop thc KD, cho thué " 3,048,000 | 3.048.000 | 100.0% | 100.0%
Il Gla lr! gia cong ché bién 1.0004 110,000,000 113,067,775 | 102.8% ]I]{} 6%
""" 1 | TD:- SX trong xuéng " 106345277 | 107,869,475 | 101.4% | 101.8%
__________________ s ey e e
I S : e o e
2 - Gia cong ngodi " 3654723 | 5198300 | 142.2% | 100.0%
i IE"IJE,';?;"D?,? CRIORRANE LIRS | Bhny 9,600,000 | 9,891,804 | 104.0% | 109.4%
T S S R B N
-Laodong BQdanhsich | Ngudi 800 788 | 98.5% | 97.8%
- Ld lam viécTT BQ 12Ch " 746 | 7—36 98.7% 93.2%
A% rho‘l gnan lam wec -
Sé ngay ldm wcc trong Lhéng Ngdy 25.0 253 | 101.2% | 100.6%
Sb gitr lam viée BQ 1 ngay Gidr 9.00 9.14 | 101.6% 96.2%
VI | Ning suit lao djng
..... - thco Id BQ tron 2 dsaLh Df\mg 11.077.633 1 140'_?,516 103 0% . ] 03_4%
_theold thectéBQ | " 11,879.499 | 12213482 | 102.8% | 108.5%
""" - Theo NS 1 26 ngdy; 8 tiéng " 10,981,937 | 10,985,912 | 100.0% | 112.1%
Vil | Li nhugn 1.000d 11,700,000 |  11.894.833 | 101.6% | 106.4%
VIl | Diu tu 1.000d 8,310,000 | 8642397 | 1040% | 108,0%
% dung - b‘m MO0 e B e e
-Méy méc thiétbi " 6.410,000 |  6337.500 | 98.9% | 95.0%
- P};"u;mg m.n van @i oo | " 200,00 614,000 | 307,0% 46.1%
iX ..... Mot sb chl tiéu tinh toan
- Vén chi s hitu 1000d | 30845940 | 30.616,044 | 99.3% | 100.7%
[ 1 dng 12i san " 125,000,000 | 140,500,000 | 112.4% | 100.0%
T e I o e L




2. Thue hién cac cong viéc trong tam

- Sap xep lai doi ngli can bd cap trung, tang cuong nhung vi tri xung ycu dé
dam bao cong tac quan ly, diéu hanh san xudt va duy tri hé thong hoat dong hiéu
qua.

- T6 chire lai san XL‘lét ctia hai Phan xudng, kip thoi dap (mg nang suét, chat
lugng, doanh thu trong di€u kién lao dong giam.

- Trién khai déu tu MMTB theo ké hoach niam dugc Chu tich HPQT phé
duyét. Cai tao hé thong kho, k¢ hang, xe nang theo hudng hién dai da gop phan
thay doi nhan thic vé cong tdc quan ly, sdp x€p va vén chuyén hang hoa so véi
trudce day Pau tu Hé théng rira khay, xoong, mudng hién dai, dam bao an toan vé
sinh, giam bot strc lao dong.

o Diu tu va dua vao su dung hé théng xur ly nuge thai cong nghiép dat
chuan A theo quy chuan s6 : QCVN 40:2011/BTNMT - tiéu chuan A sé thyuc hién
vao nam 2019 doi vai cac doanh nghiép.

- Tich cuc trién khai ké hoach tuyén dung va dao tao cong nhan moi bo

sung ngudn lao dong cho cac chuyén san xuat. Nam 2018 tuyén duge 198 lao
dong.

- Xay dung phuong 4n trd luong ndm 2018 theo phuong phap tién tién,
khoa hoc dam bao tinh cong bang va khuyen khich nguoi lao dong.

- Thue hién tét cac quy dinh vé quan ly, thué. Qua kiém tra clia Kiém toan
nha nude, Cuc Thué Tp.HCM, Tong Cong ty 28, Cong ty duoc danh gia tuan thu
tot cac quy dinh cia phap luét trong quan Iy san xuat kinh doanh ¢6 hiéu qua an
toan, phat trién bén virng.

- Trién khai nang cip HTQLCL ISO 9001:2015 va da dugc danh gia cap
gidy chung nhan. Duy tri hé thdng trach nhiém xa hoi Wrap, t6 chic danh gia
theo tiéu chuan cia cac khach hang.

- Lép quy hoach ddi ngii can bd quan 1y, diéu hanh cia Cong ty bdo cdo
HDQT phé duyét lam cin cir boi dudng, dao tao, didu dong, luan chuyén, giao
nhiém vu cho can bd.

Phan thi hai
KE HOACH SAN XUAT KINH DOANH NAM 2019

I. Dic diém tinh hinh

- Cong ty ludn nhan dugc sy quan tam cua lanh dao, chi huy Téng Cong ty
28, su chi dao truc tiép cua HDQT va su hd trg, gitp d& cua déi tac, khach hang,
céc don vi trong Tong Cong ty 28.

- Trong nhitng ndm qua, Cong ty da tich cuc dau tu MMTB chuyén dung
theo dinh hudéng san pham cao cép, phu hop voi xu thé phat trién cac dong hang
so mi chét lugng cao di tao wu thé canh tranh t6t trén thi truong.

- Moi truong va diéu kién lam viée t6t cho ngudi lao dong, MMTB dugc
dau tu dong bod s& gop phan ting nang suat.



Bén canh nhtng thuan lgi, nam 2019 cting c6 nhiéu thach thirc : Thi truong
chau Au chua phuc héi, thi trudng My (khach hang chinh Itochu USA) ¢6 diu
hi¢u dich chuyen sang cac nudc cod loi thé vé thué nhap khau nhu Ai cap va
Etiopia.

- Nguodn hang da dang, don hang thoi trang nho 1€, tinh chat nguyén lidu doi
moi lién tuc, phire tap, yéu cau k¥ thuét doi hoi ngay cang cao.

- Nguon lao dong du béo tiép tuc bién dong, kha nang tuyen lao dong kho.
Tay nghé nguoi lao dong moi chua dap ung yéu cau cua san pham chét lugng cao,

sé anh hudéng truc tiép dén cong tac bd tri sin xuit, ning suat, chat luong san
pham.

- Chinh séach vé tién luong, bao hiém cia nha nude tiép tuc duge didu chinh

theo chiéu huéng tang lam cho chi phi tang, giam hiéu qua SXKD

I1. M6t s6 chi tiéu chii yéu

1. Chi tiéu ké hoach nam 2019

o — Du kién nim 2019
STT CHi TIEU BVT | otoue Gt | %sov
TH 2018
I | Téong doanh thu 1.0004 450.522.721 | 450,000,000 100.1%
1 | -San xuét Trong xuéng N 432,776,374 | 441,816,000 | 102.1%
a. Trong 8 tiéng " 384,506,051 | 3 95664000 102.9%
b. Lam thém " 48270323 | 46200000 95.7%
2 | -Giacongngoai | " | 14e98347| 5.136000| 34.9%
'3 | - Doanh thu hop téc KD, cho thue | 3048000 | 3,048,000 |  100.0%
1l | Gia trjsia cbng chié bidn 1.000d | 113,067,775 | 116,000,000 102.6%
1 | TD:-SX trong xuéng " 107,860,475 | 113,200,000 |  104.9%
a. Trong 8 tiéng " 94,529,135 | 100,600,000 |  106.5% |
b. Lam thém " 13340340 | 12,600,000 |  94.6%
2| - Gia cong ngodi " 5198300 | 2268000 |  53.9%
I ;E';g Egét':oﬁg[')’g;“”mhé“g (tiztb Péng 9,981,804 | 10,300,000 |  103.2%
IV | Lao dong binh quan
T dong BQ danh sich Ngudi 788 790 | 100.3%
.LdlamvieeTTBQ 12Ch " 736 740 | 100.5%
V | Thoi gian lam viée
| S8 ngay 1am viéc trong thang Ngdy 253 2510 | 99.2%
""" $6 ity 1am viée BQ 1 ngay Gio 9.14 9.00|  98.5%
VI | Ning suét lao dong
e o T TR
_theo Id thyc té BQ " 1044%




105.6%

- Theo NS Id 26 ngay; 8 tiéng " 10985912 | 11,600,000 |
VII | L¢i nhudn 1.000d 11.894.833 12,600,000 105.9%
VIII | Péu tu 1.0004d 8,642,397 9,720,000 112,5%
- Xéy dung co ban " 1,690,897 2,700.000 159,7%
- May moc thiét bi " 6,337,500 7,020,000 110,8%
- Phuong tién vén tai " 614,000
IX | M{t sb chi tiéu tinh todn
- Vén chi s¢ hiru 1.0004 30,616,044 30.691,259 | 100,3%
- Téng tai san ¥ 140,500,000 | 145,417,500 103,5%
X | Ty I chia c6 tirc % 22% | 20% 91,0%
A -
Phan tha 3
THl_J'C HIEN QUY' I, KE HOACH QUY II,
uocC THUC HIEN 6 THANG PAU NAM 2019.
1- Thwe hién Quy 1/2019.
a. Cac chi tiéu :
Liiy ké 03 thang Sl
STT Chi tiéu PVT o cling ky
KH nim = i (!
sirmy TH 03 thing | .0 2018
A B C 4 5 6=5/4*100 7
1 | Tong doanh thu 1000d | 450,000,000 117,435,691 26.1 93.57
Il_| Gid trigiacongchébién | | 116,000,000 | i O iy —1
TD:-SXtongxuong | 113,200,000 | - 23,047,046 | 20O DA
- Gia cOng ngoai i 2,800,000 3.831.478 136.8 0.6
Il | Lginhujn 1000 d 12,600,000 3,074,488 24.4 89.3
Thu nhiip BQ ngudi/thiang (tinh _
v theo LD trong DS) Bong 10,300,000 9,456,318 91.8 102.4
VI_| Lao dgng binh quan Newoi | 3
- Lao dong BQ trong danh sich b [ LN TOAOD | e T | 249,
- Lao dgng lam viéc thuc té BQ " 740 710.25 96.0 96.1
VI | Thei gian lam viée
- S6 ngay lam viéc trong thang Ngiy 25.10 | 23.50 93.6 97.9
- 86 gir 1am vige BQ 1 ngay Gidy 9.00 9.00 | 100.0 100.0
X Ning suat lao dgng (tinh theo
~ | GTGCCB/ngudifthing) Borg | | el fi g
- Tinh theo lao dong BQ trong ds ; 11940000 | ALITLISAL M4l 1089
- Tinh theo lao dong Thuc té BQ L 12,750,000 | | 12,111,861 950 | 107.5
- Ning suat lao dong BQ quy vé 26
ngdy/ thing va 8 gid/ngay ’ 11,600,000 11.318.052 97.6 104.2

g s
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b : Cac cong viéc trong tam :

+ Pam bao ngudn hang san xuét trong xuéng va dua 105.000 san pham di
gia cOng ngoai.

+ Trién khai ngay hoi tuyen dung sau Tét nguyén dan va thyc hién dong bo
cac bién phép trong cong tc tuyen dung (tuyén va ky hop dong lao dong dugc 16

cong nhan). Té chirc dao tao sb cong nhan méi, dao tao bd sung ning cao tay
nghé cho cong nhén.

+ Hoan tat céc thu tuc dau tu MMTB ngay trudc Tet nguyen dan theo ding
quy dinh. Trién khai tiép nhén, lap dat va dwa vao san xudt may cit tu dong.

+ Hop Pang uy mo rong ban va thdng nhat to chire lai san Xuat va nhan sy
quan ly (sap nhap 2 td cat thudc hai PX may thanh PX cét ). Thuc hién thi diém
01 quan dbc diéu hanh 2 PX may tir 1-3 thang, sau do danh gia rut kinh nghiém
thuc hién séap nhap may thanh 01 Phan xudng may.

+ Thuc hién kip thoi chinh séch hd trg dbi voi ngudi lao dong sau Tét NP (
1 ngay di lam thudng 100.000 d/nguoi)

+ Trién khai lat lai san 2 Phan xudng tao méi trudng lam viéce thodng mat,
sach s€, lam thay doi y thirc nguoi lao dong trong cong tac v¢ sinh mdi truong
lam viéc.

+ To chire kiém ké Oh ngy 1/1/2019 dam bao ding ké hoach, tai san dam
bao du ve so luong va chat luong tot.

+ Quyét toan thué thu nhap doanh nghiép va ¢4 nhan nam 2017-2018 voéi
Cuc Thue Tp.HCM .

+ Phuc vu cong tac kiém toan, tham dinh so liéu kiém toan cua TCT 28
dam bao s6 liéu chinh xac.

2. Ké hoach Qiiy II, Dy kién thuc hién 6 thang diu nim 2019

a. Cac chi tieu

. o Qiiy 11/2019 UGC 6 Thang
STT Chi tiéu dVT
2019 o % o
K& hoach TH/K 6 Thang cling
A B C 4 H nim nam k)
| Téng doanh thu 1000d | 450,000,000 | 117,106,096 26.0 231,881,043 | 52.1 | 102.6
‘ 11| Gia tri GC ché bién 116,000,000 | 31,629,112 | 27.27 | 59,538,383 | 51.3 | 100.4
| podienen: | . _ 20s|_i.a:
TD:-SXwongxuong | " | 113.200.000 | 28,280,248 | 2498 | 52358041 | 463 | 984
1 - Gia cong ngoai " 2,800,000 3,348,864 | 119.6 7,180,342 | 256.4 | 117.3
|
111 | Loinhudn 1000d | 12,600,000 4,000,000 31.7 6,595,533 | 52.3 | 110.9
Thu nhip BQ
IV | ngudi/thing Pong | 10,300,000 | 10,649,025 | 103.4 10,051,067 | 97.6 | 101.9
V | Lao déng BQ Ngudi -




- Lao dong BQ DS " 790 763 95.4 763 l 96.5 | 94.6

WP RS EALY it 4 il

- Lao déng hyc té BQ " 740 708 | 94.9 709 | 958 | 958
VI | Thoi gian lam vige PR/ o ‘ T | R
- $6 ngay lam viéc/thang | Ngdy 25 25 | 1013 2400 960 | 98.6 |
- 56 gity LV BQ/ngdy Gid 9.0 9| 100.0 9| 100.0 | 100.0
Niing suit lao djng ;
VII | (tinh theo
_________ GTGCCB/nguifthéng) | Pong .
- lao dong BQ DS ) 11,940,000 | 12,354,848 | 103.5 |  11.431.887 | 95.7 | 104.0
-lao dong LVthuc té BQ " 12,750,000 13,314,618 104.4 12,307,955_ _965 102.7

- N/S lao dong BQ quy
vé 26 ngay/ thang va 8

gid/mgay " 11,600,000 12,146,669 104.7 11,852,105 | 102.2 | 104.1
X1l | Dlu tu 8310000 | 8,310,000 1000 96.1

Xaydungcoban 1,900,000 |1,900000 | | 1,900,000 | 1000 |

May mdc thiét bi 6,410,000 6,410,000 100.0 96.1

b : Cac cong viéc trong tam Quy IL

+ Tiép nhan, lap dat he thdng chuyén treo, to chirc san xuét cé hiéu qua
danh gia rat kinh nghiém dé dau tu tiép trong Quy 1V/2019.

~ + Thyc hién tot md hinh san xuat PX Cat va 1 PX May véi 01 Quén déc
dieu hanh chung.

+ Hoan thién cong tac lat nén nha va hanh lang hai PX.
+ Tich cuc tuyén dung lao dong dam bao du quan s6 theo dinh bién.

+ T chirc cho Cén bo - CNLD di nghi mat theo K¢ hoach dam béo an toan
tuyét doi.

Trén day la Bao cao Két qua thyc hién SXKD nam 2018 va KHSXKD nidm
2019, thuc hién Quy I, ké hoach Quy IT va u6e thuc hién 6 Thang dau nam 2019.
HPQT, Ban diéu hanh rat mong tiép tuc nhan dugc sy dong hanh cua Quy vi Co
dong trong qua trinh to chirc thuc hién.
Tréan trong cam on.

Noi nhgn: TONG GIAM POC
- Hoi ddng Quan tri.
- Ban diéu hanh Cty;
- Quy C6 dong.




C.TY TNHH MQT THANH VIEN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY 28 Poc lap-Tu do-Hanh phic
C.TY CP 28 HUNG PHU

TP.HCM, Ngay (G thdng 4 nam 2019

BAO CAO _’
HOAT DPONG CUA HQI PONG QUAN TRI
NAM 2018

- Can cur vao quy dinh cua Luat Doanh nghiép, Diéu 16 t6 chirc va hoat dong cia
Cong ty,
- Cin ¢ vao tinh hinh thuc té hoat dong cua HDQT trong nam 2018;
Thay mat Hoi df’ing quan tri, toi Xin bao cao hoat dong cua HPQT trong nam
2018 va dinh hudng nhiém vu ndm 2019 nhu sau :

I. Hoat dong ctia HDQT nam 2018.
Hoi ddng quan tri Cong ty nhiém ky 4 (Nam thir 11) ¢6 3 thanh vién, gom :

1- Ong Bui Van Bic Chu tich

2- Ong Tran Kim Quynh Pho chu tich kiém TGD cong ty. ﬁ;ﬁ
3- Ong Nguyén Vin Diing UV HPQT A7 c{;;u
Hoi dong quan tri hoat dong theo nhiém vu dugc quy dinh trong Piéu 1& va nghij * 28 :U;
quyét cua dai hoi dong co dong Cong ty. \ @\\‘

I. Tong két cac budi hop va Cac quyét dinh cia HPQT.

~ HDQT da thyc hién tot chire nang quan tri, giam sat, dinh hudng hoat dong san
xuat kinh doanh cta Cong ty nam 2018. Cong ty dé hoan thanh cac chi tiéu san xuat
kinh doanh do Pai hoi Co dong dé ra.

HDQT nhét tri v6i bdo cdo Két qua thuc hién SXKD nim 2018 va Ké hoach
SXKD nam 2019 cua TGD Cong ty.

H6i dong Quan tri da hop 4 phién chinh thirc va mot phién khéng chinh thirc dé
lay y kién va dua ra cac quyét dinh quan trong thudc tham quyén ctia HPQT.

1 Phién hop chinh thirc 1an thi 1 vao ngay 01/2/2018, tai phién hgp nay
HPQT thio ludin va quyét dinh nhirng ni dung sau :
Thuc hién Phuong an cép tin dung, vay von, phat hanh L/C, phat hanh bao lanh, chiét

khiu bo chimg tir, ddu tr MMTB, x4y dung co ban tai NH TMCP Quén doi, CN Bic Sai
gon.



2 Phién hop Chinh thiec lan thir 2 vao ngay 12/4/2018, tai phién hgp nay

HDPQT thio luin va quyét dinh nhirng ndi dung sau :

- Cong ty bao céo két qua thuc hién nhiém vu SXKD Quy I Ké hoach SXKD Quy II va
ude thue hién 6 thang dau nam 2018.

- Thong qua cac nodi dung chuén bi cho PHP CP thuong nién nam 2018.

- Théng qua Quy ché quan 1y va cong b thong tin.

- Dé nghi HDQT xem xét bao cao DHD CD thuong nién thudng cho Can by Quan ly
Cong ty vi da hoan thanh xuat sac cac chi tiéu SXKD nam 2017.

- Thong qua phuong 4n phan phdi Qiy tién thudong cho HDQT, BKS, Ban diéu hanh
Cong ty nam nam 2017.

- Thong qua Phuong 4n tra thu lao HDQT, BKS khong chuyén trach, ty I¢ thudng cho
HDQT, BKS, Ban diéu hanh Cong ty nam 2018.

- Bb nhiém ngudi quan trj Cong ty kiém thu ky cho HDQT.

3 Phién hop Chinh thire Lan 3 vao ngay 26/4/2018, tai phién hop nay HDQT
thao ludn va quyét dinh nhirng ndi dung sau :
- Bau Chu tich HDQT Céng ty CP 28 Hung phi nhiém ky 2016-2020.

4 Phién hop chinh thirc 1an thir 4 ngay 26/4/2018, tai phién hop nay HPQT
thdo luin va quyét dinh nhirng ndi dung sau :

- Phéan cong cong viéc trong HDQT.

5. Phién hop chinh thirc lan thir 5 ngay 23/7/2018, tai phién hop nay, HDQT
thio luin va quyét dinh nhirng ndi dung sau :

- Nghe bao cao két qua SXKD 6 thang dau nam 2018, ké hoach SXKD Quy III; uéc thuc
hién 9 thang va nam 2018.
- Cong tac nhan su cua Cong ty.

6. Phién hop khong chinh thirc ngay 30/7/2018, tai phién hop nay, HPQT thao
luidn va quyét dinh nhirng ngi dung sau :
- Xem xét bd nhiém chire danh Pho Tong giam déc Cong ty dbi véi ong Vi S§ Nam.

T Phién hop khong chinh thirc ngay 2/8/2018, tai phién hop nay, HDQT thio
luan va quyét dinh nhirng noi dung sau :

- Chi dinh Tong giam doc, Phé Tong giam doc 1a dai dién Cong ty quvet dinh, lap, ky két
cac Hop d(mg, cic glfiy to' lién quan va tién hanh cdc thi tuc cin thiét dé thuc hién
phwong an cap tin dung, vay von, phéat hanh bae lanh, phat hanh LC, chiét khiu bo
chirng tir, thé chap / cAm cd tai sdn,... tai Ngin hang TMCP Quand$i—Chi nhanh Bic Sai



Gon cho dén khi cac hop dong, viin ban ky két dwge chim dit va Cong ty hoan thanh cic
nghia vu phat sinh véi Ngian hang TMCP Quén dgi -Chi nhanh Bac Sai Gon.

8.  Phién hop chinh thirc ngay 06/10/2018, tai phién hop nay, HPQT thao luin
va quyét dinh nhirng ndi dung sau :

- Xem xét Két qua thuc hién nhiém vu SXKD Quy III, 9 thang va Ké hoach Quy 1V,
Ubc thuc hién nam 2018; Dy kién mot sé chi tiéu chinh xay dung ké hoach nam
2019

I1. Két qua giam sat doi voi TGP, Nguwoi diéu hanh trong Cong ty.
- Trong nam 2018, Hoi dong Quan tri da thuc hién kiém tra, gia sat chat ché hoat
dong cua Tong giam dbc va cac thanh vién diéu hanh caa Cong ty.

- Déi voi Tong Giam dbe :
+ Céng tac quan ly va didu hanh Céng ty : Quan ly chit ché cac hoat dong cua
Cong ty theo diing céc quy dinh cua Phap luét, dung dinh huong, biéu 18, @y
ché cua Cong ty, Nghi quyét Pai hoi dong Co dong ndm 2018 va su chi q@ )o
cua HDQT, T chirc bd may quan ly san xuat va diéu hanh phu hop véi ﬁﬁh 0
hinh thuc té. G PHU ;
+ Thuc hién cac chi tiéu SXKD : Pam bao tét cong tac khach hang, nguop
hang va gia cong ngoai. Hoan thanh tét céc chi tieu do PHD Co dong ‘tiﬁ :
2018 dé ra. Cong ty da diu tu co s& vat chét, didu kién lam viéc tét tao didu
kién tang ning suét lao dong
+ Thuc hién cac ché d6 chinh sach doi véi nguoi lao dong : Thuc hién chi tra
tién luong, thuong cho ngu’m lao ddng kip thoi, dung ché d6. Pam bao don vi
an toan tuyet dbi vé nguoi va tai san. Cong ty dugc TCHC tang co thi dua, cdc
t chirc quan ching dat vimg manh xuét séc.

- Doi vai trudng cac don vi : Pa thyc hién tot chirc trach, nhiém vu dugc phan
cong.

III. Thu lao HPQT, BKS, BPH : Can cu vao Nghi guyét Pai hdi C6 déng nam
2018, Muec tht lao cho HPQT, Ban diéu hanh, Ban kiém soat la 5% loi nhuan sau
thué.



IV. Phuong hudéng hoat dong cia HPQT nam 2019.

Nam 2019, tinh hinh nganh dét may dy bao c6 nhiéu khé khan vé thi truong,
khach hang, chi phi SXKD, nguon lao dong tiép tuc giam.

Véi Cong ty Hung phi : Tinh hinh khéch hang, nguon hang co ban 6n dinh.
Trong Quy I, Céng ty di dam bao ngudn hang san xuat on dinh trong xuong, dua gia
cong ngoai 100.000 sp. Pén nay da can dbi du nguodn hang cho san xuat Quy II tiep
tuc can dm dua gia cong ngoai du kién 100.000 pcs. Ngudn lao dong tlep tuc giam.
Quan s6 dép tmg 96% so v&i dinh bién nam 2019. Lao dong cap cao bién dong (nghi
theo ché do).

Trong bdi canh trén HPQT dé ra ké hoach hoat dong nhu sau :

Tlep tuc cling ¢b nhan sy, déc biét la nhan su cap cao dé dam bao duy tri va
phét trién hoat dong san xuat kinh doanh ctia Cong ty. Tuyén dung va dao tao du dinh
bién nim 2019. Pay la nhiém vu trong tim hang dau.

Tang cudng vai tro gidam sat cia HDQT ddi véi cong tac quan 1y va diéu hanh
ctia Cong ty theo dinh huéng chién lugc va cac quy dinh cua Nha nudc va Quéan doi.
Nam tinh hinh, ¢6 dinh hudng thi trudng, ngudn hang, khach hang dé dam bao on
dinh san xuat. Tiép tuc nang cao nang luc quan trj & dam bao su phat trién bén vimg
cua Cong ty.

Duy tri cac phién hop cua HDQT theo dinh ky, t6 chirc cac cudc hop bat
thuong (néu co) dé giai quyét cac cong viéc phat sinh thude thAm quyén. HDQT sé
nghe bao cdo tong quat dinh ky timg quy va 6 thang vé viée thuc hién céc nhiém vu
,y klen dé xuét cua cong ty ,thao luén va quyet dinh thong qua céac bién phap ,giai
quyét cac vudng méic phat sinh.

Trén co s& quyét nghj ctia PHCPD thudng nién 2019, HDQT sé tiép tuc cy thé
hoa nghi quyét thanh cac muc tiéu, ké hoach. Bong thoi chi dao Ban di€u hanh thuc
hién hoan thanh cac chi tiéu ké hoach SXKD.

Nam 2019, HPQT s& nd luc cung Ban diéu hanh Cong ty, nguoi lao dong tén
dung nhiing thuén lgi, vuot qua kho khan thach thire dé giir vimg su phat trién bén
viing cua Cong ty, thuc hién tot cac chi tiéu do DPHCD théng qua. Pong thoi, HPQT
mong nhan dugc su tin tudng, gan bo va déng thuan cua Quy cb dong trong cac hoat
dong cua Cong ty.

Tran trong gui t6i toan thé Quy ¢b dong 10i chuc stic khoe, hanh phic va thanh
cong.

KT/CHI’Z] TICH HOI PONG QUAN TRI
P‘Ho CHU TICH




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

Thanh phé Ho Chi Minh, ngay 4 thang 03 nim 2019

BAO CAO

Kinh giti: Dai hpi dong cé dong thwong nién Cong ty cé phin 28 Hung Phil

Cin ctr Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014;

Cén cir vao chirc nang, nhiém vy, quyén han ctia Ban Kiém Soat dugc qui
dinh tai Diéu 1 hoat dong va Quy ché quéan ly cua Cong ty C4 Phén 28 Hung Phu;

Cin cir Béo cdo kiém toan sé: 150319.001/BCTC.HCM v céc bao céo cho
nam tai chinh két thic ngay 31/12/2018 cua Céng ty C6 Phin 28 Hung phu do
Cong ty TNHH Hang Kiém todn AASC 1ap ngay 15/03/2019;

Ban kiém so4t xin bdo cdo truéc Pai hoi dong ¢ dong thudng nién nim
2019 v& két qua thim tra nién do tai chinh két thuc ngay 31/12/2018 véi cac ndi
dung chinh nhu sau:
A. HOAT PONG CUA BAN KIEM SOAT
I. Két qua thuc hién gidm sit nim 2018

Ngay 26/04/2018 Ban kiém soat Cong ty Cb Phén 28 Hung Phu nhiém ky IV
(2016-2020) do Pai hdi Pong Co Pong bau bd sung lai BSK gdm 03 thanh vién
sau:

1. Ba Tran Thi My - Trudng ban
2. Ong Nguyén Vin Kién - Uy vién
3. Ong Lé Vin V5 Thanh - Uy vién

Trong nim 2018 Ban kiém soat da tién hanh hoat dong kiém tra, gidm sat
viéc tudn thii cdc quy dinh cua Luét Doanh nghiép, Piéu 1& Cong ty, Nghi quyét
Pai hoi dong C6 dong thudng nién nam 2018 trong viéc quan Iy, diéu hanh toan
bd hoat dong san xuét kinh doanh ctia Cong ty nim 2018, cu thé:

- Kiém tra, gidm st cic bdo cdo tai chinh hang quy, nam nhim danh gid
tinh kip thoi, hep ly cua cde so6 liu tai chinh.
- Phéi hop lam viéc véi don vi kiém toan doc lap dé cung tim hiéu va lam rd

cac van d& phat sinh trong qué trinh kiém toan. Théng nhét véi cdc danh gia vé
tinh hinh hoat dong va tai chinh ctia don vi kiém toan doc lap.

- Giam sét viéc thyc thi phép ludt ciia Cong ty, viéc chip hanh nghia vu ciia
doanh nghiép theo quy dinh cuia phap luét va cac nghia vu tai chinh khac.
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- Gidm sét viéc trién khai va két qua thye hién nghi quyét Pai hoi Pong cb
dong nam 2018 dbi voi HPQT va Ban Tong Giam Déc.

2. Ké hoach nhiém vu nim 2019
~ Dé hoan thanh t6t nhiém vu dugc PHPCD giao pho, trén co s¢ dinh huéng
ké hoach hoat dong nam 2019 cua Cong ty ¢ phan 28 Hung Pht, Ban kiém soat
xac dinh nhiém vu trong tdm trong ndm 2019 nhu sau:
- Thuc hién dé‘ty du nhiém vu cua Ban kiém sodt theo quy dinh ctia phép luat
va dicu 1¢ cua Cong ty.
- Giam sét viéc thuc hién Nghi quyét PHPCP va Nghi quyét cia HDQT.
- Ra soat lai hé lhong cac quy dinh, quy trinh da ban hanh trong cédc hoat
dong chinh yéu, gop y bd sung dé hoan thién, phii hop véi quy dinh cia phap lut.
B. KET QUA KIEM TRA GIAM SAT

I. Két qua giam sat hoat dong SXKD : Bio cdo cua Téng Gidm ddc da phan
anh ddy du va chinh x4c két qua hoat dong san xuét kinh doanh cua Céng ty thuc
hién trong nam 2018.

1. Tinh hinh thye hién céc chi tiéu nim 2018

Don vi tinh:VND

Chi tiéu

Nim nay

Nam trude

A e o
Tong tai san

177.861.391.248

159.314.263.996

- Tai san ngén han

151.177.355.819

133.475.283.386

- Tai san dai han

26.684.035.429

25.838.980.610

2 A
Téng ngudn von

177.861.391.248

159.314.263.996

- No phai tra

142.160.684.096

128.481.987.374

- Von chu sd hitu

35.700.707.152

30.832.276.622

Tong doanh thu

451.974.845.563

446.651.129.188

Tong chi phi 440.080.012.382 435.326.383.410
Loi nhuan trude thué 11.894.833.181 11.324.745.778
Lgi nhuan sau thué 9.925.316.025 9.422.748.199

Céc khoan nop

19.368.033.711

19.001.140.201

e » . a &
Lai co ban suy giam trén c6 phiéu

2.481

2.261

= NN

,
—

y AP



2. Tinh hinh thue hién céc chi tiéu so véi ké hoach nim 2018
Don vi tinh: VND

Thuc hién nim | K& hoach nim ':‘(1;222)118; T?mz {I)Ilfl?l‘lso
Chi tiéu 2018 2018 trude
(“o)

Vén diéu 1¢ 20.000.000.000 | 20.000.000.000 | 100,00 % 100,00 %
Gia tri GCCB 107.133.276.041 | 106.345.277.000 | 100,74 % 100,40%
Téng doanh thu 451.974.845.563 | 435.000.000.000 | 103,90 % 101,19%
Tdng chi phi 440.080.012.382 | 423.300.000.000 | 103,96 % 101,09%
Loi nhuén trude thué 11.894.833.181 | 11.700.000.000 | 101,67 % 105,03%
Loi nhuén sau thué 9.925.316.025 |  9.758.000.000 | 101,71 % 105,33%
Céc khoan ndp 19.368.033.711 | 24.590.369.000 78,76% 89,39%

3. Thu lao, chi phi hoat dong va khac lgi ich khéc ciia ban kiém soat va
trng Kiém soat vién theo quy dinh tai khoin 3 Diéu 167 Luit doanh

nghiép va Piéu 1¢ cong ty.

- Thu lao trong nam:

- Chi phi hoat dong: Khong phat sinh.

4. Téng két cac cudc hop ciia Ban kiém soat vi cic két luan, kién nghi

Trong nam Ban ki€ém soat tién hanh céc cudc hop, ndi dung cu the:

Ngi dung:

- Danh gid két qua gidm sat ndm 2017 va trién khai ké hoach nhiém vu cua

Ban kiém so4t nim 2018.

- Danh gia két qua gidm sat Quy 1 nam 2018 va trién khai ké hoach nhiém vu

giam sat Quy 2 nam 2018.

- Dénh gia két qua giam sat Quy 2 va 6 thang ddu nam 2018. Ké hoach thuc

hién Quy III va 9 thang nam 2018.

- Dénh gia két quéa giam sat Quy 3 va 9 thang dau nam 2018. Ké hoach thuc

hién Quy IV va ndm 2018.

- Kiém tra, gidm sat cic b4o cdo tai chinh 6 thang, nim va két qua thuc hién

SXKD nidm 2018 nhim dénh gia kip thoi, hop ly ctia céc s6 lidu tai chinh.

- Giam sat viéc thuc thi phap ludt ciia Cong ty, viée chap hanh nghia vu cia

doanh nghiép theo quy dinh ctia phéap luat va cac nghia vu tai chinh khac.



- Giém sét viéc trién khai va két qua thuc hién nghi quyét Pai hoi Pong cd
dong nim 2018 dbi véi HDQT va Ban Téng Giam Ddc dd duge thong qua ngay
26/04/2018.

- Hoiy téng hop ¥ kién, kién nghj ctia cac thanh vién va két luan.

Cic cugc hop thio ludn va thong nhit cdc npi dung sau:

- Ban kiém soat bau lai Trudng ban kiém soét (Sau khi Pai hoi dong cé déng
thueong nién nam 2018 bau bé sung 3 thanh vién méi)

- Két qua hoat dong SXKD cia Cong ty tudn thi dung Luét Doanh nghiép,
Diéu 1é ctia Cong ty, cac quy dinh lién quan va chép hanh dung nghi quyét ciia Dai
hoi ddng c¢b dong va nghj quyét ciia HDQT.

- S6 lidu bao c4o phéan anh trung thuc két qua SXKD ciia cong ty trong nim
2018.

Y kién, kién nghi: khong cé

Két ludn cdc cupc hop:

Tat ca thanh vién BKS thdng nhét cic ndi dung trén va biéu quyét
3/3=100% thong qua.

I1. Két qua giam sat viéc thue hién nhiém vu

1. Thue hién nhiém vu quéan 1y didu hanh cia HPQT, Ban Téng Giam
doc va cac can by quan ly

- Ndm 2018 doanh thu va lgi nhudn dd dat chi tiéu theo KHSXKD nam
2018 da dé ra cho thay su nd lyc 16n tir Ban diéu hanh d c6 ging hoan thanh tét
nhi¢m vu quén ly, didu hanh hoat dong cua Cong ty, thuc hi¢n dung diéu 1é¢ Cong
ty, cdc nghi quyét cia DPHPCD va Nghi quyét cia HDQT. Hoi dong Quan tri da
ludn di sat hoat dong cua Cong ty, kip thoi dua ra nghi quyét gitip ban Téng Gidm
déc didu hanh tét hoat dong san xuat kinh doanh.

2. Panh gia sw phdi hop giita BKS, HDQT, Ban Tong Gidm doc va cic
cd dong

- Trong nam qua BKS dé nhén dugc sy hd trg tr HDQT, Ban Tong Giam
dde va cb dong trong Cong ty da tao diéu kién va cung cép day du tai liéu can thiét
cho cong tac kiém tra, gidm sat cua BKS. Tai héu hét cac cudc hop do Chi tich
HDQT, Ban Téng Giam dbc chu tri, BKS déu duoc moi tham dy va tham gia gop
y kién vé cong tac quan ly diéu hanh hoat dong san xuét kinh doanh.

C.KET QUA THAM DPINH BAO CAO
1. Két qua thAm dinh bdo cdo tai chinh dén hét ngay 31/12/2018

Phén anh trung thyc va hop ly trén cac khia canh trong yéu vé tinh hinh tai
chinh cua Cong ty cling nhu két qua hoat dong san xut kinh doanh va tinh hinh
Iuru chuyén tién t&, phi hop voi cac chudn muc ké toan, hé thong ké todn va cac
quy dinh hién hanh khac vé ké toan Viét Nam. Cong ty da thuc hién t6t cong tac
quéan ly ndi chung co né nép, quy cu, tir khau ké hoach dén khi trién khai SX va
quyét toan ghi nhén chi phi tai chinh. Trong d6, céng tac quan 1y tai san, kiém ké
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dugc thyc hién nghiém theo quy dinh. Cong tac theo ddi va thu hdi cong no duge
quan ly chét ché , ding nguyén tic; Cong tac quan ly von va tai san dugc thyc hién
xuyén sudt, khong x4y ra mat mat, lang phi,...

2. Két qua tham dinh Bio cdo ciia HPQT

Béo cdo hoat dong cua Hoi dong Quén tri dd phan anh day du, trung thuce
cac hoat dong cling nhu chi dao didu hanh hoat dong ciia Cong ty. Cac Nghi quyet
cia HPQT déu pht hop v&i Luat doanh nghiép, didu 1& Cong ty trén tinh than
mang lai lgi ich tdi da cho Cong ty, céc c6 dong va ngudi lao dong.

3. Két qua thim dinh bao cdo ciia Téng Giam doc

Bdo cdo cua Téng Giam dbc da phan anh diy du va chinh xac két qua hoat
dong san xuat kinh doanh cua Cong ty trong nam 2018. Cac quyet dinh trong diéu
hanh san xut kinh doanh cta Téng Gidm ddc déu phu hop va tuan thi phép luat,
diéu 18 cua Cong ty ciing nhu cac Nghi quyét ciia HPQT.

Tinh hinh san xuét kinh doanh cua Cong ty trong ndm 2018 da hoan thanh
céc chi tiéu ké hoach da duoc Dai hoi dong cb dong thong qua ngay 26/04/2018.

D. KIEN NGHI
Qua béo céo trinh bay trén. Ban kiém soat kién nghi PHDCD:
- Thong qua béo cdo ciia Ban kiém soét.

- Théng qua Bdo céo tai chinh nam 2018, ké hoach san xuat kinh doanh nam
2019 va cac ndi dung khac dugc trinh trude Pai hdi.
E. KET LUAN

Céc hoat dong cua Cong ty trong ndm 2018 tudn thi dung Luét Doanh
nghiép, Diéu 1é cia Cong ty, cc quy dinh lién quan va chap hanh ding nghi
quyét ctiia Dai hoi dong c6 dong va nghi quyét cia HPQT.

Trén déy 12 bdo céo ciia Ban kiém soat vé cong téc kiém soat tinh hinh hoat
dong san xuat kinh doanh cia Cong ty ndm 2018.

Tran trong./.

TM. BAN KIEM SOAT
TRUONG BAN

I
Bidn i M
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BAO CAO TAI CHINH TOM TAT NAM 2018
(S6 ligu dé kiém todn)

I. BANG CAN POI KE TOAN

Bon vj tinh: Pong

STT NQI DUNG NAM NAY NAM TRUGC
1 |Tai san ngén han 151.177.355.819 |  133.475.283.386
I | Tiénva céc khoan tuong duong tién 17.045.930.713 |  18.677.275.380
2 Céc khoan dau tu tai chinh ngin hz_m- ) .
3 | Céckhodn phéi thungénhan 51.526.123.073 |  31.002.309.776
4 | Hang tdnkho 80.101.017.904 |  80.775.735.174
5 | Tai san ngén han khac 2.504284.129 | 3.019.963.056
I |Tai sin dai han 26.684.035.429 |  25.838.980.610
1 Céc khoan phai thu dai han N
2 | Taisan cé dinh 25.557.368.388 |  23.984.759.567
| - Taisan c dinh hiu hinh 25482368371 | 23.809.759.554 |
- Tai sén c6 dinh v0 hinh 75.000.017 175.000.0130p>
- Tai san ¢b dinh thué ti chinh B ‘é:
- Chi phi xdy dyng co ban d& dang D8 |
3 | Bét dong san diu tu 1.126.667.041 | 1.352.000.44¢ S
4 | Déu tu dai han khac =
5 | Taisan dai han khéc : 502220594
III TONG CONG TAI SAN 177.861.391.248 |  159.314.263.996
IV |No phai tra 142.160.684.096 | 128.481.987.374
1 | Nongnhan  142.160.684.096 | 128.481.987.374
2 | Nodaihan ] _ |
"V |Vén chii s& hiru 35.700.707.152 | 30.832.276.622
1 | Vénchasshiu 35.700.707.152 | 30.832.276.622
- Vén du tu cia cha s¢ hiu 20.000.000.000 | 20.000.000.000
- Quy dAu tu phét trién 10901.268253 | 10.603.508.772
- Loi nhuén sau thué chua phéan phéi 4.799.438.899 228.767.850
2 | Ngubdn kinh phi va quy khac -
- Quy khen thudng p_hl'lc lgi 0
- Ngudn kinh phi
VI TONG CONG NGUON VON 177.861.391.248 |  159.314.263.996




II. KET QUA HOAT PONG KINH DOANH

Don vj tinh: Péng

STT CHI TIEU NAM NAY NAM TRUGC
1 |Doanh thu ban hang va cung cép dich vu 450.522.721.837 | 444.816.074.826
2 |Céac khoan giam trir doanh thu _ 74.129.803
3 |Doanh thu thuin vé ban hang va cung cép dich vy ! 450.448.592.034 444.816.074.826

4 |Gi4 vén hang ban

407.905.938.897

408.685.614.971

5 |Loi nhudn gdp vé ban hang va cung cép dich vu

42.542.653.137

36.130.459.855

6 |Doanh thu hoat dong tai chinh

1.352.050.892

1.724.476.104

7 |Chi phi tai chinh

2.439.582.450

1.492.173.673

Trong do: Chi phi ldi vay

1.688.408.077

1.438.910.367

NEEETA

Q

8 |Chi phi ban hang 4.383.713.663 3.225.8112@?
—9 Chi phi quan ly doanh nghiép | 25.343.413.227 21.909.795. lfi%:
10 |Lgi nhuén thudn tir hoat dong kinh doanh 1 1.72’7.-994.689 : 1 1.227.155.8_5?;15
11 |Thu nhap khac 174.202.637 110.578.2E‘

12 |Chi phi khac 7.364.i45 _12.988.354
| 97.589.904

13 |Loi nhuan khéc

166.838.492

14 |Tdng lgi nhuan ké toén trude thué

11.894.833.181

11.324.745.778

15 |Chi phi thué thu nhap doanh nghiép hién hanh

1.969.517.156

1.901.997.579

16 |Loi nhuan sau thué thu nhap doanh nghiép

9.925.316.025

9.422.748.199

17 |L&i co ban/ cb phiéu

2481

2214

\



III. CAC CHI TIEU TAI CHiNH CO BAN

STT CHI TIEU PVT | NAMNAY |NAM TRUGC
1 |B& tri co céu tai sin
- Tai san luu dong / Téng Tai san % _ 85,00 83,78
- Tai san ¢b dinh / Tong Tai san - 15,00 16,22_
2 |B6 tri co' cAu ngudn von
B No phai tra / Tong ﬁguc":.n von % 79,93 8065_
- Ngudn vén chii s& hitu / Téng ngudn vén ' _ 20,07 19,35
3 |Kha ;ﬁng thanh toan _ _
P Kha ning thanh t_oz'm hién hanh Lin 1,06 1,04
- Kha ning thanh toan ng ngén han ; 1,06 _ 1,04
- Kha nﬁl_lg thanh toan nhanh i 0,12
4 |T¥ suit sinh loi _ _
[ Ty suét loi nhuan trude thué/T_émg tai san % 8,17
- Ty suét loi nhuan sa_u thue / Tong tai san L 6,82 :
: - Ty suét lgi nhuén sau thué / Vén CSH " 32:35

KE TOAN TRUONG

Ging Hime

TP.HCM, ngay 10 thdng 2 nam 2019
TONG GIAM POC
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~ PHAN PHOI LQI NHUAN NAM 2018
KE HOACH PHAN PHOI LOI NHUAN NAM 2019

Pon vi tinh: dong

, 2D Ké hoach 2019 Ghi chd
STT Khoan muc Ke hoach Thuc hién .
Ty 1é Tién Ty 1é Tién Ty 1é Tién
1 |Loi nhuan trude thué 11.700.000.000 11.894.833.181 12.600.000.000
1.1 | - Chi phi khong duoc giam thué e 100.000.000 404.399.517 100.000.000 | ]
12 | - Thu nhép khéng chiu thu& | 2.090.000.000 2.451.646.916 2.090.000.000
2 |Thu nhap chju thué (1 - 1.1 - 1.2) | 9.710.000.000 _ 9.847.585.782 10.610.000.000
3 |Thué thu nhap doanh nghiép (2 x ty 1&) 20%|  1.942.000.000 | 20%| 1.969.517.156 | 20%| 2.122.000.000 |
4 |Lginhuan sau thué (1-3) ~9.758.000.000 9.925.316.025 10.478.000.000
5 |Trich 1ap cic quj (4x 7 1) i 5.171.740.000 . 5.260.417.494  5.553.340.000
51 | - Quy dhu tu phat trién 39%| 292740000 | 3%|  297.759.481 |  3%|  314.340.000 _
52 | - Qu khen thuémg 32%|  3.122.560.000 | 32%| 3.176.101.128 | 32%|  3.352.960.000
53 | -Quyphucloi 11%|  1.073.380.000 | 11%| 1.091.784.763 | 11%|  1.152.580.000
54 | - Quy thuong HPQT, BBH, BKS 7% 683.060.000 | 7% 694.772.122 | 7%|  733.460.000
6 |Chicb tre (20 1§ x 13 18) o 20%|  4.000.000.000 | 22%|  4.400.000.000 | 20%|  4.000.000.000 |
7  |Lgi nhusin dé lai chwa phén phéi (4-5-6) B 586.260.000 264.898.531 924.660.000 |
8  [Nam trusc dé lai 134.540.368 134540368 | | 199.438.899
9 |Téng lgi nhuan dé lai chua phan phéi (7+8) 720.800.368 | 399.438.899 1.124.098.899

KE TOAN TRUONG

Ging Hing
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TO NG TY 28 Pic lap — Tw do — Hanh Phiic
CONG MG PHU

Thanh phé Ho Chi Minh, ngay  thing ndm 2019

, TO TRINH

Kinh giri: Pai hoi dong cb dong

Cin cir Luat Doanh nghiép sé 68/2014/QH13 cia nude Cong hoa Xa hoi
chi nghia Viét Nam va cac quy dinh cta phap lut hién hanh;

Cin cr Luat chimg khoan sé 70/2006/QH11, luat sira dbi bd sung sb
62/2010/QH12 va céc vin ban hudng dan thi hanh;

Pé dam bao viéc tuén thu phép luét va tao diéu kién thuén loi, chu dong
trong viéc lwa chon t6 chirc kiém todn doc 1ap thuc hién kidm toan Béo cao tai
chinh nim 2019 cia cong ty, Hoi dong quan tri kinh trinh Pai hoi dong cb dong
théng qua viéc lua chon don vi kiém toan ddc lap thuc hién kiém todn Béo cdo tai
chinh nam 2019 ctia cong ty nhu sau:

1. D& xuét Céc tiéu chi lwa chon don vi kiém toan ddc lap
Ho1i dc"ing quan tri xin dé xuét cac tiéu chi lira chon don vi kiém toén doc lap
nhu sau:

- Chon mét don vi kiém toan déc 14p duge Uy ban Chimg khoan Nha nuéc
chap thuén ki€ém toan cho céac cong ty dai ching.
- Pdi ngii kiém toan vién c6 trinh d6 cao va nhiéu kinh nghiém; dép tmg duoc
yéu cdu ciia cong ty cd murc phi kiém toan hop ly.
- Khong xung ddt vé quyén loi khi thyc hién Bao cdo kiém toan cho cong ty.
2. Deé xuat cac don vi kiém toan djc lip
Trén co s& cac tidu thirc lua chon trén, Hoi ddng quan tri xin dé xuét 03 don
vi kiém toan c6 uy tin sau dé lwa chon lam don vi kiém toan va soét xét cac bdo
cao tai chinh ndm 2019 cua Cong ty nhu sau:

- CHI NHANH CONG TY TNHH HANG KIEM TOAN AASC
- CONG TY TNHH KIEM TOAN VA TU VAN A&C
- CONG TY TNHH KIEM TOAN AFC VIET NAM

3. Deé xuit ciia Hi ddng quan tri

Hoi dong quan tri kinh trinh Dai hdi dong c6 déng:

- Théng qua céc tiéu chi lya chon va danh sach 03 cong ty kiém toan doc lap
néu trén dé lam can cr lya chon don vi cung cap dich vu kiém toan béo cao tai
chinh ndm 2019 cua Cong ty.



- Thong qua viéc uy quyén cho Hoi dong quan trj quyét dinh lya chon mét
trong so cac cong ty kiém toan theo danh séch néu trén va giao cho Tdng gidm ddc
ky hop dong cung cap dich vu kiém ton bdo céo tai chinh nam 2019 ctia cong ty.

- Trong truong hop dam phan véi 03 don vi kiém toan doc 1ap néu trén khong
thanh cong, Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri dugce toan
quyén lwa chon mét don vi kiém toan doc lap khac dap tmg cac tiéu chi lua chon
tai muc 1 néu trén dé thuc hién.

Kinh trinh Pai hoi dong cb dong xem xét va biéu quyét thong qua.

Tréan trong cam on!

Noi nhén: TM. HQOI PONG QUAN TRI

- Nhu trén; CHU TICH
- Luu: VT; HO2.



C.TY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM
GTY28 Dgc 1ap — Ty do — Hanh Phiic

CP Thanh phé Ho Chi Minh, ngay — thdng  ném 2019

00O PHAN

98 HUNG ku . .
TO TRINH

Kinh gtri: Pai hoi déng cb dong

Can ctr Luat Doanh nghiép sé 68/2014/QH13 ciia nudc Cong hoa Xa hoi
chu nghia Viét Nam va cac quy dinh cua phéap luét hién hanh;

Can cir diéu 18 td chirc va hoat dong cia cong ty;

Hoi dbng quan tri trinh Pai hdi ddng cd déng théng qua bao cdo tai chinh
nam 2018 di dugc kiém toan bdi cong ty TNHH dich vu tu van tai chinh ké toén
va kiém todn Nam Viét - AASC. Béo céo tai chinh bao gdm céc n6i dung chinh
sau:

1. Béo céo ctia Ban tong giam dbc

2. Béo cdo kiém toan doc lap

3. Bang can dbi ké toan tai ngay 31/12/2018

4. Béo c4o két qua hoat déng kinh doanh cho nam tai chinh két thic ngay 31
thang 12 ndm 2018

5. Béo c4o luu chuyén tién té cho nam tai chinh két thuc ngay 31 thang 12
nam 2018

6. Ban thuyét minh bdo céo tai chinh cho nim tai chinh két thic ngay 31
thang 12 ndm 2018

Toan by ndi dung cua Bao céo tai chinh da dugc cong b thong tin trén thi
truong chung khoan theo quy dinh va dang tai tai Website cong ty theo dia chi
www. 28hungphu.com

Dé nghi dai hoi déng cd déng xem xét va biéu quyét thong qua.
Trén trong cam on!
Noi nhin: TM. HOI PONG QUAN TRI

- Nhur trén;
- Luu: VT; M02.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lap — Ty do — Hanh Phiic

Thanh phé Ho Chi Minh, ngay  thdng 4 ndm 2019

RN g_ TO TRINH
‘*~3’;ww§,cc' (ong qua Thii lao ciia Hyi ddng quan tri, Ban kiém sost

Kinh giri: Pai hoi dong cb dong thudng nién nim 2019

Cin ctt Luat Doanh nghiép s6 68/2014/QH13 ciia nude Cong hoa Xa hoi chu
nghia Viét Nam va céc quy dinh cua phép ludt hién hanh;

Cin cr thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao
dong thuong binh va xa hdi hudng dan thye hién quy dinh vé lao dbng, tién luong,
thi lao, tién thudng ddi véi cong ty cb phan, vén gép chi phéi cia Nha nuée.

Cin ctr théng béo s6 33/TB-TCT ngay 10/01/2019 ctia Chu tlchTong cong ty
28 vé& viéc giao nhiém vu nam 2019 cho ngudi quan ly phan von tai Cong ty co
phan 28 Hung phu.

Nhim bao dam ché d6 quyén loi thu lao cho Hoi dong quan tri (HPQT), Ban
Kiém soat (BKS), Nguoi phu trach vé quan tri noi bd; ning cao tinh trach nhiém,
dong vién khuyén khich viée ting cudng cong tac quan ly va trong viée thuc hién
Nghi quyét Dai hoi déng cb dong.

Hoi ddng quan tri trinh Pai hoi ddng c¢b déng thuong nién 2019 xem xét va
thong qua muc thu lao cho cac thanh vién HPQT, BKS, Ngu¢i phu trach quan tri
kiém thu ky cdng ty khong chuyén trach ndm 2019 nhu sau:

1. Nhan su: 06 nguoi

- Thanh vién HPQT khéng diéu hanh: 02

- Thanh vién BKS : 03

- Nguoi phu trach vé quan trj n6i bd kiém thu ky HPQT: 01
2. Mirc thu lao:

S6 Mikc thi lao hang thang
TT Chirc danh nguoi (Bﬁngf_nglr(‘ri:’théng)
Mikc S tién
Héi dong quan tri
I 1. Cht tich HPQT 2.300.000 d | 2.300.000 d
2. Thanh vién HDQT 1.600.000 & | 1.600.000 d
Ban Kiém soat
Il | 1. Truong Ban Kiém soat 1 [1.500.000 d| 1.500.000 d
2. Kiém soat vién 2 850.000 ¢ | 1.700.000 d
III [Ngwoi phu trach vé quéan tri kiém thweky | 1 | 400.000d | 400.000 d
Cong tién 7.500.000 d




- Chi phi thu lao cia HPQT va Ban kiém soat, nguoi phu trach vé& quan tri
ndi bo cong ty khong tinh trong don gid tién lwong nam cua cong ty, duge hach
todn vao chi phi san xuét clia cong ty trong nam, con tién luong theo chirc danh
cong viéc dam nhiém duogc tinh trong téng qu¥ lwong ké hoach nam.

- Viéc diéu chinh mirc thii lao cho HPQT va Ban kiém soat, ngum phu tréch
vé quan trj ndi bo cong ty duge thyc hién trong ky Dai hoi thudng nién ti€p theo.

- D6i v6i thanh vién HPQT, thanh vién BKS lam viéc theo ché do chuyén
trach, thil lao va céc ché do khéc thuc hién theo quy dinh hién hanh va quy ché tién
luong ctia Cong ty.

Dé nghi Pai hoi déng ¢ dong xem xét va bidu quyét thong qua.

Tran trong cam on!

Noi nhén: TM. HQI PONG QUAN TRI

- Nhu trén; CHU TICH
- Luu: VT; M02.
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