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TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DPoc 1ap - Tu do - Hanh phic

THU MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh giri: Quy cOdONEZ cieveiiiiiiiiiiieiereerreenerecneenann
SO ¢o phi€u nam gilt: ~ .eeeeeeeens CP
) el 1 TP T PP

Hoi dong Quan tri Tong cong ty Pirc Giang tran trong kinh mdi Quy vi ¢6 déng
dén du hop Dai hoi déng ) dong thuong nién nam 2019, ndi dung nhu sau:
1- Thoi gian: 8h00 dén 10h30 thir Bay ngay 20/4/2019
(Pon tiép va lam thii tuc cho dai biéu tir 7h30)
2- Dia diém: S659 phé buc Giang, Quan Long Bién, TP Ha No6i
3- Ngi dung:
1- Bao céo ciia TGP vé tinh hinh SXKD nam 2018 va phuong huéng ké hoach nam 2019;
2- Bao céo cua HPQT danh gié tinh hinh thyc hién ndm 2018; Nhi¢m vu
va ké hoach hoat dong cua HPQT nam 2019;
3- Thong qua Bao cdo ciia Ban Kiém soat nim 2018;
4- Thong qua phuong 4n chia ¢ tirc nim 2018;

* Ngay chdt Danh sach c6 dong du hop Pai hoi dong cd dong 2/4/2019.

* Néu khong tham du hop Quy vi ¢ dong co thé uy quyén cho ngudi khac tham du
(theo mau uy quyén cua Tong cong ty; ngudi duoc uy quyén khong duoc uy quyén
lai cho nguoi khac).

* P& nghi Quy vi c6 dong dang ky du hop, uy quyén du hop, ding ky phat biéu va
dong gop ¥ kién (néu c6) cham nhat 1a ngay 12/4/2019 bang fax 024.38271896.

Khi tham dw hop Dai hi dong Cé déong, dé nghi Quy vi cé dong luu y:
Mang "theo CMND, thu moi hop (hodc gidy uy quyén) dé‘céng ta:lc kiém tra tu cach
dai biéu dam bao dung theo qui dinh ctia Phap luit va Bicu 1€ Tong cong ty.
Ghi cht: Thr moi hop nay thay cho gidy moi.
Trdn trong kinh moi !
TM. HQI PONG QUAN TRI
CHU TICH

Paky

Hoang V¢ Diing

Q{a)ANG - CONG TY CO PHAN
]



TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tw do - Hanh phic

GIAY UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2019

TEN 01 1. oo : s6 CP ndm gitt:....eeee...... CP

Pia chi e teeteeeeeeeeee e eeeteeeeeeeeieeieteeteeeeeteaiiiatttetteeeeeiai ———ttteeeeeaaaa————ttteeeeeeaa e b rbeeeteeeasaa b e arereeeeeiaians
SO CMND oo, NEAY CAP...vvovevrererereereereeseerennen. NOT CAP: oo
biénthoai ..o, FaX oo Email ..o,

Do khéng c6 diéu kién tham gia truc tiép cudc hop Pai hoi dong c6 dong thudng nién nim 2019 Tong
cong ty Dtrc Giang, nay toi.

PONG Y UY QUYEN CHO:

O 1o T (<1 TP TRT TR
8 3= T o1 1§ PSSR
S6 CMND: ..o, NEAY CAP.voovevereeeeerereees e NOT CAP: ovoveverecieieen,
Dién thoai: ....cocvvvvvciiiiiiec e, FaX wiiiiiiiiiece e Email ...ooovveiiiii

Thay mit t6i tham du va biéu quyet tai Dai hoi dong ¢ dong thuong nién nam 2019 Tong cong
ty Plrc Giang, vdi tu cach 1a dai dién cho tat ca cac s6 ¢ phan ma t6i dang s hiru.

Ong (DA)..oceivininiciiiisisinsinisisinsiisinies c6 nghia vy thyc hién ding ndi dung quy ché 1am viéc
cua Pai hoi, khéng dugc uy quyén lai cho ngudi khac va co trach nhi¢ém thong bdo lai két qua Dai hoi
cho nguoi uy quyeén.

Gidy uy quyén nay chi c¢6 hi¢u lyc tai Dai hoi dong ¢ dong thuong nién nam 2019 Tong cong
ty Ptrc Giang, dugc 1ap thanh 2 ban, moi bén gitt mot ban va cé gia tri phap Iy nhu nhau./.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky & ghi ro ho tén) (Ky & ghi ro ho tén)



CHUONG TRINH LAM VIEC

CUA PAI HOI PONG CO PONG THUONG NIEN NAM 2019

THOI GIAN NOI DUNG THI\LI?CU&%N
|I. Chwong trinh Dai hoi
7'30—8"00 | Tiép don dai biéu (kiém tra tu cach cd dong). Ban t6 chirc
Khai mac: Chao cd, tuyén bd 1y do, gidi thiéu dai biéu. b/c Dat CVP
8M00-8"15 | - Ban t6 chirc thong qua chuong trinh Dai hoi b/c bat CVP
- Ban t6 chirc kinh moi 6ng Hoang Vé Diing - Chii tich
HPQT 1én 1am chii toa Dai hpi Dlc Dat CVP
Chu toa trinh dai hoi:
g5-am0 | Thanh vién Ban chu toa, b/c Hoang V¢
i - Thu ky dai hoi q Diing
- Ban kiém tra tu cach c6 dong
: . Ban k/tra tu cach
h _gh , , 5 <A ’ A A .
8"20-8"25 | Bdo cdo cua ban kiém tra tu cach c6 dong; CP (truéng ban)
8M25 - 8"30 | Thong qua Quy ché 1am viée cia PHDCD thudng nién 2019 D/c Huyén
BC cua TGD vé két qua thyc hién KH SXKD nam 2018 va A
han _ qh ) S
8'30 -85 phuong hudng nhiém vu ndm 2019 ctia TCT B/ Lam TG
BC cua HPQT vé danh gia tinh hinh thyc hién nim 2018 va
h h p L s ~
8458755 nhiém vy, ké hoach hoat dong cia HDQT nam 2019 b/c Diing CT
8M55-9"0 | Béo cdo hoat dong ciia ban kiém soat nam 2018 P/c Khanh -TBKS
9"0-9"30 | Cac CD phat biéu ¥ kién (da dang ky trudc v6i Ban to chirc) P/c Diing CT
Hoi dé)ng quan tri doc to trinh trudc dai hoi: )
1. Cac chi tiéu thuc hi¢n k€ hoach nam 2018 va ké hoach 2019
2. P/an phan phoi o1 nhuan, trich 1ap cac quy va chia c6 tirc 2018
3. Thong qua bdo cao quyét toan tai chinh 2018 Ble T
9"30- 9"45 4.’ Thong qua quyét toan thu lao HDQT, BKS, Thu ky HPQT va ¢ lung
ke hoach 2019. UVHDQT PTGD
5. Thong qua viéc sira d6i diéu 1¢ TCT Dtic Giang — CTCP
6. Thong qua viéc tang yén diéu 1¢ TCT Duc Giang — CTCP
7. Thong qua don vi Kiém toan BCTC nam 2019
CT doan lay y kién cac c6 dong:
1. Céc chi tiéu thuc hién ké hoach ndm 2018 va ké hoach 2019
2. P/an phén phdi loi nhuan, trich lap cic quy va chia c6 tirc 2018
3. Thong qua bao cao quyét toan tai chinh 2018
9"45-9"50 | 4. Thong qua quyet toan thu lao HDQT, BKS, Thu ky HDQT va b/c Ding CT
ké hoach 2019.
5. VIV stra d6i diéu 1& Tong Cong ty Pirc Giang — CTCP
6. VIV tang vbn diéu 1¢ Tong Cong ty Dtic Giang — CTCP
7. Théng qua don vi Kiém toan BCTC nam 2019
9M50- 10"0 | Lanh dao T4p doan dét - may VN phat biéu chi dao PH Lanh dao Vinatex
10"10- 10"20 | Chu tich HDQT TCT phat biéu dap tir P/c Diing CT
10"20- 10"30 | Thdng qua Bién ban va Nghi quyét DH Dai hoi D/c Huyén
10"30 | Bé& mac Dai hoi P/c Pat CVP

Trudéng ban t6 chirc PHPCT
Chu tich HbQT

Hoang V¢ Diing




PAI HQI PONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY PUC GIANG - CTCP
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TONG CONG TY PUC GIANG - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
Pgc l1ap - Tw do - Hanh phuc

Sb: /BC-HDQT Ha Ngi, ngay 20 thang 04 nam 2019

o 'BAO CAO CUAHOI PONG QUANTRI
VE CONG TAC QUAN TRI NAM 2018 VA PHUONG HUONG 2019

Kinh giri: Dai hoi dong c6 dong

Hoi ddng quan tri (HPQT) Tdng Coéng ty Puc Giang (TCT DG) xin bao cdo Dai hoi
dong c6 dong (PHPCP) thuong nién nam 2019 vé cbng tac quan tri ndm 2018 va phuong
huéng quan tri nim 2019, cy thé nhu sau:

I.  Panh gia tinh hinh hoat dong cua Cong ty trong nim 2018:

Trong nim qua, cung véi sy hd trg, ddng hanh cua Quy c6 dong va su chi dao dung dan
kip thoi cia HPQT, Ban tong giam dbc; sy ¢6 gang nd luc hét minh cia toan thé can bo CVN
ciia TCT DG, hoat dong SXKD da dat dugc nhirng két qua nhat dinh.

Toéng DT nam 2018 dat 3.113 ty dong, ting 105% so v&i nim 2017, dat 100% ké hoach.
DT KD ndi dia dat 403 ty dong chiém 13% trong DT chung. Loi nhuan trudc thué dat 48 ty
dong, ting 3 ty ddng so véi ndm 2017, loi nhuan sau thué 1a 41,572 ty ddng va dat 100 % ké
hoach 2018. D kién chia c6 tirc 35% trén vén diéu lé.

Niam 2018, duoc su iy quyén caa PHPCP theo NQ PHPCPD ngay 20/4/2018, HPQT da
trién khai thanh cong mot sé nhiém vu va muc tiéu trong tam sau:

- Trong tinh hinh thi treong canh tranh khéc liét DG van dat duoc ting truong 5% va XK
tang 11% so véi cing ky 2017. Pam bao can ddi, an toan giita c4c thi truong XK va cac
phén khac thi trueong noi dia; loi nhuan dat chi tiéu do PHPCD 2018 giao.

- Quan tri tét vé tiét kiém chi phi.

- Hop tac tét véi cac DN trong va ngodi nudc trong viéc SXKD, chuyén giao CN va dao
tao tiép thu dwoc cac mit hang mai nhu quan, dét kim va veston nam.

- Tiép tuc sap xép, tai co cau can bo, lao dong trong tinh hinh mai dé chit dong @ng pho,
tang hiéu qua SXKD. Xay dung va ap dung luong thoi gian phu hop tai cac don vi.

- Da thyc hién thanh cong nam 2017 viéc ting von DL 1én 71,811 ty dong bat dau tir 2018.

Bén canh d6 van con nhirng yéu kém chua khic phu dwgc nhu:

- Sau 3 nam hoat dong cua KH 5 nam TCT DG dang bi cham bai tinh bao thu, tri tré theo
cach quan tri qué an toan. Cu thé kho dat dugc mac XK 200 triéu USD va DT noi dia dat
muc 20% trén tong DT vao nam 2020; Hiéu qua KD dang & mirc thap khdng xang Voi
KH va tiém ning ky vong do diéu hanh & céc cap chua quyét liét, cong tac quan tri con



yéu, thiéu cha dong ddi méi vé cong nghé, cdng tac thi trudng con rap khuon chua sang
tao.
- Cong tac thiét ké va cung ung NPL yéu nén hoat dong ODM con rat thap nén chua bt

pha duoc XTTM tim kiém thi trudng khach hang méi.

Il. Hoat déng cia Hoi ddng quan tri:

1. Nhan sy ciia Hdi dong quan tri
HPQT gbém 5 thanh vién gdm CT va cac UV. HPQT chua thanh 1ap cAc tiéu ban vi chua

thiy can thiét.

Céc thanh vién HPQT dén thoi diém hién tai gom:

- Ong Hoang Vé Diing - Chu tich HPQT
- Ong Pham Tién Lam - UV HDPQT, TGP
- Ong Nguyén Pinh Tu - UV HPQT

- Ong Pham Thanh Tung - UV HPQT

- Ong Nguyén Vin Tuan - UV HPQT

Trong nam 2018, HPQT hop 04 lan va t6 chic lay y kién bang vian ban dén cac thanh
vién HDPQT dé ban hanh cac NQ va QB phuc vu cho cdng tac quan tri TCT PG.

Ting thanh vién HPQT trong nim 2018 d3 nd luc, tap trung tri tué tap thé dé hoan thanh
t6t nhiém vu quan tri hoat dong DN theo dung dinh huéng phat trién, hanh dong vi loi ich co
déng va vi su phat trién chung cua DN.

Tir dau nim 2018 cho dén nay HPQT két hop ban thuong vu dang uy, TGD duy tri hoi y
thuong truc 2-3 tuan 1 lan dé kip thoi giai quyét cac cong viéc phic tap, mai phat sinh vé
SXKD va to chtrc nhan su. Qua d6 giup cho viéc diéu hanh cua TGP duoc linh hoat, kip thoi
va hiéu qua.

2. Hoat ddng chung caa Héi dong quan tri

HPQT hoat dong theo nguyén tic “tap thé lanh dao, ca nhan phu trach”, cac UV duoc
phan cbng tirng mang/linh vuc chuyén mon sau, ludn néu cao tinh than doan két, chi dong,
trach nhiém, trung thuc va can trong dé thuc hién tt chuc trach, nhiém vu duoc giao.

Niam 2018 HPQT di thong qua nhiéu chu truong quan trong ddi véi hoat dong SXKD va
dinh huéng phét trién TCT trong d6 c6 mot s6 ndi dung chinh sau:

- Phé duyét cac noi dung trinh va chi dao té chirc thanh cong DPHPCP thuong nién 2018;

- Kién toan co ciu, sap xép bo may to chirc va hoat dong, bo nhiém cac 1anh dao va quan ly
cua TCT, cir dai dién theo uy quyén quan Iy phan von gop; trong nam 2018 HPQT da tién
hanh b nhiém 1 ph6 TGD, 1 GPPH va nhiéu vi tri chu chdt khac. Pau 2019 cir va thay
d6i nguoi dai dién quan ly phan vén gop caa TCT PG tai cty CP Binh M.

- Nhiéu quyét dinh quan trong khiac d¢ BBH lam co sé trién khai thyc hién.

- Cac NQ, QD cua HPQT duoc xay dung trén nguyén tic tap thé, ban hanh déu dya trén sy
théng nhat cia cac thanh vién, dam bao tinh khach quan va tap trung tri tue.
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Hoat dong giam sat ciaa Hoi dong quan tri

HDQT da thuc hién hiéu qua cdng tac chi dao, gidm sat thdng qua cac hoat dong:

Tham du va cd y kién chi dao trong cac cudc hop quan trong nhu giao ban thang, xuc tién
thuong mai, ODM, KD néi dia,...cta ban PH vv trién khai cac NQ, QD va cac dé an can
bao cao HPQT.

Theo ddi va nim bét qué trinh diéu hanh SXKD, théng qua cac bao cdo, vin ban cia ban
tong giam ddc. Truc tiép hd tro, chi dao va gop y kién véi ban TGP trong mét s6 van dé
quan trong, cac du an KD Ion phat sinh trong qua trinh diéu hanh SXKD:;

Tham dur va c6 y kién chi dao trong cac cudc hop vé xay dung KH SXKD:; béo céo kiém
diém thyc hién cac nhiém vu trong tam, cong tac to chire, LDTL va chinh sach cong doan
XH.

Ban TGP duéi su chi dao cia HDQT da diéu hanh cac hoat dong SXKD theo dung
phuong huéng muc tiéu, nhiém vy do HPQT dé ra pu hop véi phap luat, Biéu 18 TCT va
NQ PHDCP. Trong hoat dong diéu hanh, ban TGP da thuong xuyén bao céo va xin y
kién cia HPQT, ddng thoi tich cuc chu dong xir Iy cac van dé phat sinh hang ngay dam
bao viéc diéu hanh linh hoat va hiéu qua.

Trong nam 2018, ban TGD di lam tbt cbng tac t6 chic thuc hién cac muc tiéu dé ra, cé
nhiéu giai phap quyét liét, nang dong trong KD ciing nhu trong quan 1y diéu hanh chung.
Véi tinh than trach nhiém cao, cac thanh vién ban TGP di cha dong cac phuong &n
SXKD phu hop véi thuc té thi truong trén co s¢ chi dao caa HPQT, khdng nhitng hoan
thanh chi tiéu doanh thu, kim ngach XNK va loi nhuan nim 2018 ma con tich cuc chuan
bi cho KH nam 2019.

Pay 1a su ¢b gang rat 16n cua ban TGD ciing nhu toan thé CB CNV TCT DG, tao diéu
kién va Ia tién dé dé tiép tuc phét trién 6n dinh va bén viing.

Pinh hwéng cia Héi dong quan tri nim 2019:

Niam 2019 sé& 1a ndam duoc du béo c6 nhiéu bién dong va thi trudng tiép tuc canh tranh va

kho khin; bén canh d6 ciing c¢6 nhiéu thuan loi nhat dinh nhu tang truong kinh té, sac hat VN
va mot loat cac HD tu do thuong mai ¢0 hiéu luc.

Trong ndm 2019, HPQT sé& chi dao ban TGP trién khai thuc hién cac giai phap nham

hoan thanh KH SXKD véi mot s chi tiéu co ban nhu sau:

Doanh thu du kién 3.268 ty dong ting 5% so Véi cung ky, trong d6 XK 122 triéu USD

ting 5% so 2018 va KDND 470 ty dong ting 17%, chiém 14% trong tong DT (hon 1,2% so voi
2018). Loi nhuan trudc thué dy kién téi thiéu & mac bang 2018. Pac biét ty trong FOB va
ODM trong XK ting 3% trong tong DT va gia cong giam 2%.

Nam 2019 HPQT xac dinh phuong hudng hoat dong nhu sau:

- Xay dyng va hoan chinh dinh huéng chién luoc cia TCT PG cho phu hop véi tinh hinh

méi. Pic biét xac dinh con ngudi 12 yéu té quan trong trung tim: 1anh dao lam dung chuc



trach, phat huy cao d tinh than trach nhiém, chiu kho hoc hoéi vion 1én, 6 tinh tu trong
cao va quyét liét trong thuc hién cong viéc. Theo tinh than “Tu hao Pic Giang”.

- Tiép tuc tap trung vao hoat dong SXKD cét 18i cua TCT 1a SXKD hang thoi trang phuc
vu thi truong va nguoi ti€u dung trong va ngoai nudc.

- Tap trung day manh hiéu qua cong tdc XTTM vao cac TT I6n thong qua viéc thay doi tu
duy KD va quan tri theo huéng thuc dung hon: san pham thiét ké dep va phu hop xu thé
thi trudong hon; gia thanh sx hop ly nhat do c6 ngudn cung NPL 6n dinh chat luong két
hop ning sut chat lvgng cao. Chu dong phat trién TT, tim kiém TT c6 loi nhuan va tao
thuong hi¢u cho BG.

- Nang cao thu nhap nguoi lao dong va 1am tét cac chinh sach XH. Xay dung hoan chinh
va tién hanh co ché tra luong thoi gian: thdng minh - linh hoat - dting luat. Str dung lao
dong tiét kiem va hop 1y dam bao phat huy hét cong suat cac nha may trong hé thng va
cac vé tinh.

- Tiép tuc ddy manh cong tac tai co cau DN, hoan thién hé théng quan tri; dao tao can bo
quan Iy, can bo ké can, khang dinh vi thé 1a DN c6 moéi truong lam viéc tot.

- Thyc hién tang von diéu Ié cua TCT DG tir 71,8 ty dong I1én 90 ty dong thong qua phat
hanh 1.818.840 co phiéu (ménh gia 10.000 dong/cp) tir nguon vén chi so hitu trong nam
2019.

- Tang cudng kiém tra tuan thu trong viéc minh bach tinh hinh tai chinh, minh bach trong
hoat dong cong bé thdng tin va tuan thu phép luat cac hoat dong SXKD cia TCT DG.

Trén day 1a bao cdo vé cdng tac quan tri nam 2018 va phuong huéng hoat dong nam 2019
cua HDQT Tdng Cong ty Puc giang - CTCP. HPQT cam két s& thuc hién nhiém vu mot cach
trung thuc, can trong dé dap tng su mong doi cua ¢ dong, dem lai loi ich cao nhéat cho Téng
Cong ty.

Kinh trinh cac vi c6 dong xem xét va théng qua.

Trén trong cam on./.

TM. HOI PONG QUAN TRI
CHU TICH

Hoang Vé Diing



TONG CONG TY PUC GIANG - CTCP

So: /BC-TGD

CONG HOA XA HOI CHU NGHIA VIET NAM
Poclap - Tw do - Hanh phuc

Ha Noi, ngay 22 thang 03 ndm 2019

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2018,
PHUONG HUONG KE HOACH NAM 2019

%ok ok

Kinh giri: Pai hdi dong c6 dong

Ban diéu hanh TCT Birc Giang xin bdo cdo Dai hdi ddong cé déng thudng nién ndm 2019

vé két qua san xuat kinh doanh ndm 2018, muc tiéu va giai phap ndm 2019, cu thé nhu sau:

PHAN THU’ NHAT: KET QUA SXKD NAM 2018

I- Thwc hién moét sé chi tiéu chinh

, TH KH TH SSKH | SScCK T T
Chi tiéu bVvT trong | trong
2018 2018 2017 (%) (%)
2018 | 2017
TONG DOANH THU Ty déng 3.113 | 3.116 | 2.957 | 100 105
- DT Thwong mai, trong do Ty déng 403 451 516 89 78 13% | 17%
+TIDG | Ty dbng 321 361 450 89 71
+TTTT | Ty dbéng 82 90| 652| 92 126
TONG KIM NGACH XK Triéu USD 116 115 105 | 101 111
- FOB va ODM Triéu USD 104 100 88| 104 119 | 90% | 84%
- CM, trong dé Triéu USD 12 15 17 80 71 10% | 16%
LO1 NHUAN truéc thué Ty déng 48,1 48 45| 100 107

Ban diéu hanh duwoc HPQT quan tdm tang cwdng ndng luc bd may 13nh dao: BS nhiém
d/c Nguyén V&n Tuan - Phé TGD, B/c Pham Tung Linh - GDDH tir T4/2018.

TGP cdi tién trong quan tri diéu hanh, han ché xt ly cong viéc sy vu. Diéu hanh theo 4
budc: 1- Theo d&i lvu y; 2 - Pon d6c nhac nhéd; 3 — Trye ti€p hd trg anh em vé phuong
phdp; 4- Tryc tiép xt ly cdng viéc.

Coéng tac quan tri cha BDH duwoc cai tién. Cac d/c trong BPH phdi hop tét va thuong
xuyén trong céng viéc cling nhu khi cé cac tinh huéng phat sinh cé lién quan dén nhiéu
[inh vwe nhu XTTM, San xuat, XNK.

Ban diéu hanh phan cdng cdng viéc chi tiét cho bé mdy thuc hién, di déi vdi kiém tra
don doc tién do va chat lwgng céng viéc.

Thuc hién nghiém tuc, quyét liét theo chi dao ctia HDQT vé sdp xép tinh giam gian tiép
va LD khdng tryc ti€p may. Nam 2018 giam 85 LD gian tiép va chuyén 50 LD sang may.
T d6 s tiét kiem duwoc tién lwong, bao hiém ~11 ty déng /nadm.



1. On dinh Thj trwérng, ddy manh XTTM va dém béo don hang cho SX:

6.0%

Thi trwong XK 2018 Thi trwong XK 2017
2.0%_1.6% 2 99 2.4%
4 oo 0.9% 2% 1.0%
: [ m- My 53,1% 5.2% - My 56.1%
m-EU23,3% 5.5% m-EU 26.6%

- Han Quéc 5.5%
m - Canada 5.2%
® - Trung Quéc 3.2%
- Khac 2.4%
m - Nhat Ban 1.0%

M - Canada 9,1%
B - Trung Quéc 6,0%
B - Han Quéc 4,0%
M - Khac 2,0%

- Nhat Ban 1,6%

- Nga 0,9%

XTTM tang ca luvgng va chat. Nam 2018 cé hon 33 chuyén XTTM.

Pic biét tap trung TT Nga véi kim ngach hon 1 triéu USD tang 6 1an so véi 2017. Tham
du Hoi cho; xuc tién khach hang méi; Lan dau tién DG ¢ dai dién thuwong mai tai nwdc
ngoai dé day manh XTTM.

Phat trién ODM: Thuc hién 3 BST v&i 200sp, gap 5 [an 2017. Doanh thu ODM dat khodng
1,3 triéu USD, tdng 2,2 lan.

M6t s6 khach hang truyén théng tang trudng tét tir 17% dén 76%.

FOB ting thém 16 triéu USD chiém ti 1& 89,5% KNXK. DAy Ia ti Ié FOB cao nhat tir truéc
dén nay.

Vé tinh SX 1,1 triéu SP ~ 20triéu usd chiém 20% KNXK, so' mi 500k SP ~ 2,5tr usd; Thé
hién vai tro quan trong trong két qua chung cta TCT cling nhu dinh hudng tang trudng
cadc nam tiép theo.

Pua TT1 di hod tro cac Vé tinh cai tién nang cao NS. Cac Vé tinh ddnh gia cao sy hd tro
cla DPlrc Giang tir cap phat NPL, cdi tién cong nghé, thanh toan tién GC.

Thuyc hién nhiéu gidi phdp ddm bdo cung &rng NPL cho SX trong diéu kién thoi gian trién
khai don hang ngan hon, tinh hinh NPL phirc tap hon.

Cac Team tryc tiép lam viéc vdi khach hang, cdc NCC tai NN dé dap rng KHSX. Sourcing
chao gid nhanh hon khi cé yéu cau phat trién ODM, FOB. Kiém so&t chi phi FOB nhuw dinh
murc, truc ti€p dam phan giam gid véi NCC ké ca nha cung cap chi dinh.



2. Két qua SXKD cdc do'n vi thanh vién khéi San xudt :
Doanh thu CM binh quén ddu ngudi

— o vj ‘ Té‘:ng CBCIYY Téng doanh thlj ™M DT CM/ngu’b'i./Andm
binh quén (nguwori) (Triéu d) (Triéu d)

TONG 7.631 837.110 109.7

1 | May Burc Giang 1.398 217.977 155.9
2 | VietThanh 1 268 35.555 132.7
3 | HwngNhan 1 488 61.974 127.1
4 | Viét Thanh 2 517 58.207 112.6
5 | HDF 977 101.302 103.7
6 | Birc Hanh 1.157 118.356 102.3
7 | Heng Nhan 2 1.114 110.599 99.3
8 | Thanh Héa 381 37.016 97.1
9 | Chuyén may TT 62 5.992 96.6
10 | b6 Luong 602 44.235 73.5
11 | Lac Thay 667 45.896 68.8
12 | Giat la Tiét trung 8 2.798 349.8

- Pua xudng Veston vao hoat déng tai D6 Lwong; HN2 chuyén d6i sang chuyén cum; Lac

Thay van hanh 3 chuyén treo trong 2T cudi ndm.
- Toan TCT tiét kiém duwoc 1,696 ty d (trong d6 than 853trd, dién 843 trd). Tiét kiém chi
phi van chuyén ~ 425 triéu d (giam gia 5-10 %, t6i da xe 2 chiéu, két hgp véi EcoTruck).
- Toan TCT cé 186 sang kién tiéu biéu.

Céac loai MMTB hién dai phat huy hiéu qua nhu: Mdy 13p trinh khé 1&n, may nhoi 16ng, may

3. Két qua kinh doanh khéi thwong mai TIDG va TTTT DPVT: Ty déng
TIDG TTTT
T Dién gidi H KH H | 2|2 | kv | oW | P8
2018 | 2018 | 2017 | "1 XN 2018 | 2018 | 2017 | cK
(%) | (%) (%) (%)
Cong | 321,6 | 360,5 (450,1| 89| 71| 82,3| 90,3 | 65,2 91| 126
1 | BHLD, bPVP 107,1 150 | 132,4| 71| 81| 58,3| 60,2 | 42,1 97| 139
2 | Hang Thoi trang 25,4 37,5 22,9| 68111 241 30,1| 23,1 80| 104
3 | Thang may 117,8 | 116,2 | 122,41 101 | 96
4 | MMTB 44,2 30,2 | 110,7 | 146 | 40
DT khac (van tai, phi
5 26,2 26,6 | 61,7 | 98| 42
dv, thanh ly NPL)
4. Hiéu qua ddu tw mdy moc thiét bi
Ném 2018
Thuc hién (tyd) |  KH (ty d) sS KH KH2019(tyd) | SS2018
31.2 20.84 150% 23.227 74%

cat vién, may tran de, may vat sd 2 kim 5 chi, may thua dau tron... gilp tang ndng suat tir 4 —
6%, dong thoi tiét kiém lao ddng. Chuyén treo gitip tdng NS 15 — 20%.




5. Mét sé tén tai, han ché va nguyén nhén

5.1. Mét sé hoat déng ctia Téng cdng ty

- ODM tang trwdng so vdi 2017 nhwng con cham, mau ma chua cé sy dot pha.

- Chua xuc tién dugc khach hang FOB 16n; dét kim chwa cé khach XK chu luec.

- Co cau khach hang Somi chua tét, con tdi 25 khach hang, ty 1&€ FOB thap chi chiém 17,5%.

- Quan ly cac vé tinh chua t8t dé hang giao mdy bay tai mot s6 Vé tinh cé hé théng quan ly
chat lvgng yéu, khéng kiém sodt duoc NS.

- Céng tac hach todn ké todn con chdm, chua cung cap théng tin kip thoi dé Ban diéu hanh
diéu chinh cac hoat déng KD.

5.2. Kinh doanh néi dia

- TIDG: Quan trj con yéu, chua bam sat va chdm sdc khach hang chua tét, ban hang online
trién khai cham.

- TTTT: Hé théng ban hang tai VinDS ddéng ctra tr T2/2018 lam gidm DT hang TT 8,2 ty.

5.3. Khéi San xudt

5.3.1. Ty Ié cdn bé gidn tiép, LD khéng may/LD may tai cdc don vj khd cao

Téng CBCNV SS (%)
(bao gém SS LD Ko may SS LD gidn tiép vdi khéi SX SS téng (LD Ko may, CB chuyén, gidn tiép)
cé nghi TS) vdi LD May (LD May+Ko may) Vi LD tryec tiép may
7.640 34 % 12% 69%

- LD khong may/ LD may tai HN2 39.4%; tai HDF 47.4%.

- LD gian ti€p/ khéi SX tai VT1 19.5%; HN1 16%; Thanh Héa 16.2%.

- LD khdng may, cédn bd chuyén, gian tiép/ LD truc ti€p may tai HN2 88%; HDF 83%; DH 86%.
5.3.2. Ty Ié chi lwong/Doanh thu cao

Ty lé chi lvong/doanh thu mét sé don vi rat cao so vdi binh quan 69% toan TCT: CM thdi trang
109%; HN2 74,5%; Lac Thay 73.3%; Dirc Hanh 72%.

5.3.3. Quadn ly san xudt chwa tét

- Trinh @6 quan ly SX tlr quan déc, chuyén trudng, cum trudng yéu.

- VAan dé xay ra khiéu nai vé chat lvgng tai AK+TDT+TLH, TB1, Lac Thay.

- Chuan bj sx chua t6t va chia nhd don hang lam gidam doanh thu 216.609 usd.

Q
Q Q



PHAN THU HAI: PHUONG HUONG KE HOACH NAM 2019

A/ TINH HINH CHUNG; CO HOI VA THACH THU'C.

Cing thang thuwong mai My - Trung d3 ha nhiét, TQ gidm gia dé hut don hang l1am cho VN
thiéu hut don hang.

Cach mang CN 4.0 s& tic dong I&n dén dét may, budc phai thay d6i va dau tuv manh mé
hon cho thiét bj cling nhu nhan sv, thiét k&, marketing.

Luwong t6i thiu tdng trung binh 5,3%; Gia dién tang 8,36% tir 20/3.

1/ Co hdi va thach thirc:
a/ Co hoi:

V&i nhitng d6i mdi, nd lyc trong ndm 2018, sang ndm 2019 Dirc Giang ti€p tuc nhan duoc
s ung ho cac ban hang truyén théng trong tinh hinh thi truéng rat phic tap. Dac biét
khach MY d3 d&t gan 850.000 jacket — SL I&n nhat trong cac nam tré lai day.

V&i két qua sdp xép lai nhan sy cac bd phan, phdi hop tac nghiép tét hon, strc canh tranh
clia DG tang lIén, lam duoc cac chuong trinh 1dn, gia canh tranh.

Thi trwdng EU, Nga khdng chiu anh huédng cudc chién thuong mai My - Trung |a co héi.
Su hd tro clia HDQT xuc tién madt s6 chuong trinh DP rat 16n.

b/ Thach thic:

FOB chiém 89,5% KNXK con it du dia tdng trwdng; khéng con 2,3 tr USD tir GC somi.

Bién ddng cla khach hang truyén théng: KH don hang cham, giam s6 lwong va don gia.
Vé tinh nho cé lgi thé vé chi phi thdp nhwng NS dang & mirc thdp. Mudn cé gid GC canh
tranh thi DG can tham gia sdu hon gitp don vi ndng cao NS.

Tinh hinh lao déng tiép tuc dién bién phtrc tap.

K&t cdu sdn pham ludn thay d6i doi hoi can dau tu thiét bj hién dai.

Kh&i SX cham bat nhip khi chuyén d6i khach hang.

B/ PHUO'NG HUGNG KE HOACH NAM 2019

1. Mét sé chi tiéu chinh

Chitiéu S KH TH () Ti trong Ti trong
2019 2018 (%) KH 2019 2018
TONG DOANH THU Ty déng 3.268 3.113 | 105
- DT Thwong mai trong d6 | Ty déng 470 403 | 117 14% 13%
+TIDG | Ty déng 371 321 116
+TTTT | Ty déng 99 82| 120
TONG KIM NGACH XK Triéu USD 122 116 | 105
- FOB va ODM Triéu USD 84 75 112 68% 65%
- FOB ddi trir Triéu USD 26 29 90 23% 25%
-CM Triéu USD 12 12 100 10% 10%
LO1 NHUAN truérc thué Ty dong 48 48,1 | 100
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- Nhat Ban 1,6%

- Trung Quéc 0,6% - Nga 0,9%
KINH DOANH THUO'NG MAI TIDG VA TTTT DVT: Ty dbng
TIDG TTTT
m 2l gidi KH 2019 TH 2018 SS KH 2019 TH 2018 5S
2018 2018

cong 371,2 321,6 | 115% 98,7 82,3 | 118%
1 | BHLD, bPVP 250,0 107,1 | 233% 68,7 58,3 | 115%
2 | Hang Thoi trang 31,2 25,4 | 123% 30,0 24 | 125%
3 | Thang may 70| 117,8] 59%
4 | MMTB 20 44,2 | 45%
5 | DT van tai, phi dv, thanh ly NPL 26,2

2. Cac chi tiéu chinh khai San xuat: Doanh thu CM binh quén déu ngudi ndm 2019

Thwc hién 2018 KH 2019 So sanh
T pom vi CZ’C”A?V pTeM | pTCmy CZ’C”SV pTeM | pTem/ ss ésw ssip
bink 2018 nguer/ pinh 2019 ngusi/ | DTCM | oo | T
quén (tr USD) ndm quén (tr USD) ndm (%) (%)
1 2 3 4 5=(4)/(3) 8 9 10=9)/(8) | 11=(9)/(4) (1))2/:(21) 13{:3()8)'
TONG 7.631 | 837.110 110 | 7.279 | 905.202 124 | 108 | 113 | (352)
1 | MbG 1.398 217.977 156 1.325 | 221.267 167 102 107 (73)
2 | viet Thanh 1 268 |  35.555 133 264 | 37.879 143 | 107 | 108 (4)
3 | Heng Nhan 1 488 61.974 127 439 | 63.204 144 102 113 (49)
4 | viet Thanh 2 517 | 58207 113 511 | 59.103 116 | 102 | 103 (6)
5 | HDF 977 101.302 104 974 | 113.200 116 112 112 (3)
6 | bdc Hanh 1.157 118.356 102 1.071 | 114521 107 97 105 (86)
7 | Hueng Nhan 2 1.114 110.599 99 930 | 111.752 120 101 121 (184)
8 | Thanh Héa 381 37.016 97 359 | 40.441 113 109 116 (22)
9 [cmTT 62 5.992 97 57| 7.200 126 | 120 | 131 (5)
10 | b6 Lwong 602 44,235 74 699 | 72.269 103 163 141 97
11 | Lac Thay 667 45.896 69 650 | 64.366 99 140 144 (17)
12 | GiatlaTT 8 2.798 350 9 4,580 509 164 145 1




11/ NHOM CAC GIAI PHAP DE THU'C HIEN KE HOACH 2019:
1. Giai phap thi trwong

N

ODM tiép tuc |3 trong tdm hang dau dé c6 ngudn hang GTGT cao. Chld déng dé xuat cac
giai phap mang tinh dot pha. Khai thac TT Nga thong qua ngudi dai dién tai Matxcova.
Tang ti trong FOB that tir 65% |&n 68%, chuyén ddi trir sang FOB that.

D3y manh Sourcing NPL. Kiém soat chat ché ty |é tiéu hao NPL FOB & mirc 0,5 ~1,5/% (2018
0 mirc 1,5~2%)

NAang cao nang luc bd may XTTM: Bdi dudng ki nang, tw hoc ngoai nglt dé€ nang cao ndng
lwc dam phan va cé co héi ti€p xuc vdi cac khich hang 1on.

. Gidi phap ké hoach

D3y manh SX Jacket trong 6T dau ndm v&i ngudn hang dbi dao tir thi trudng MY, EU. Cha
ddng bd tri nang luc SX, tranh thi t6i da nang lwec GC Jacket tir T1 dén T4; Vé Néi dia: chl
dong bd tri nang luc SX cho cac chwong trinh DP rat 1dn va da dang ching loai SP.

D3c biét chd y NPL dau vao dé don vi cht déng bé tri KHSX; Phong KHTT TCT phdi hop céc
Phong KHVT cdc don vi han ché t6i da chia nhé don hang, gidm thiéu thiét hai cho SX.
Cung c0, phat trién nang luc SX vé tinh; ho tro don vi vé: Cong nghé cai tién, MMTB, kiém
soat CL, gidm thiéu tai ché& kiém mau, chi phi kiém final. NPL déng bd, cap phat gon dé
giam chi phi van chuyén.

3. Kinh doanh thwong mai

Gidm KD khdac dé tap trung vao KD c¢6t 18i la linh vire Thai trang va linh viee Pong phuc.
Da8i vdi KD Béng phuc thi bdm sat va cham sdéc khach hang 1a quan trong nhat. T6 chire céc
team lam viéc dé tang téc d6 cong viéc va huy ddng duoc ngudn luc.

DGi vaéi KD Thoi trang can xay dung KH rd rang tir thiét ké SP theo phan khuc thi trudng,
cing c6 khau cung &ng, SX dén tiéu thu dé theo kip Thi trwdng va tiét kiém chi phi. Cac CH
phat trién mdi can lywa chon vi tri thuan lgi cho KD.

Tich cuc qudng bdo ddy manh Marketing cho Ban hang online.

4. Giai phap quan trj va tiét kiém chi phi

Thuc hién théng ké doanh thu - chi phi hang thdng cdia TCT va cdc don vj thanh vién dé cé
canh bdo ciling nhu giai phap kip thoi.
Gidm LD gian tiép dé tiét kiém chi phi tién lvong, BHXH va ting sirc ép cho bd may

Muc tiéu giam lao déng 2019
LD khéng may LD gidn tiép
87 38

Gidm thoi gian lam viéc: Tir 1/1/2019 khéi SX két thac ldc 17h (HN1, HDF sé thuc hién tw
1/4); Kh6i VP TCT, TIDG thuc hién nghi chiéu thir Bay tir 4/2019.

Ap dung lvong thoi gian: Bat dau trién khai tir Thang 4 tai Lac Thuy; cac don vi con lai
nghién ctru va bdo cdo thoi gian trién khai trong Quy II.

Giam chi phi XNK logistic: Giam ty |é glri hang |é. S&r dung forwarder canh tranh tiét kiém
1,1ty d; Gidm gia van chuyén, két hop xe 2 chiéu tiét kiém 225 triéu dong.



Dam bdo an toan trong thanh todn; b6 sung mét sd diéu khodn hop ddng ddi vdi cadc HD
thanh toan 45 - 90 ngay nhu: nang lyc SX, thoi gian dong bd NPL, x{& ly NPL dv thira; Canh
bdo cho KHTT, QLCL, nha may tuén thu cic diéu kién hop déng.

u

. Gidi phap cdng nghé, nang suat, quan ly chat lwong.

Nang cao NS tai cac don vi thanh vién, cac don vi Vé tinh:

e Tap trung tinh giam LD gian tiép, co cau gidam % LD khong may/LD may, duy tri cai tién,
clr ga, hwdng dan thao tac, cAn bang chuyén (HS dat 76 ~ 80% can bang lai).

e Khai thdc MMTB trén co sé co cadu ngudn hang cua tirng don vj va tai chinh cho phép
dau tu cac thiét bj tw dong hod dé tang nang suat.

e HO tro cong nghé cai tién, MMTB cho cac vé tinh.

Cai ti€n vé phwong phap QLCL tai cdc nha mdy nham thuc hién dang va day dd cac chire

nang NV duoc giao, ndng cao tay nghé thay vi sé lvgng nhu hién nay.

Tap trung QLCL cic don hang DP rat I&n dé gilt uy tin cha Dirc Giang.

I1l/ Tém tat tinh hinh thwc hién Quy I, wé'c Quy Il va 6 thang 2019
1. Thuc hién mét sé chi tiéu chinh

Cdc chi tiéu chinh D/vi Quy | KH Quy | Cungky | SSKH% | SSCK%
Téng doanh thu Tyd 652,3 619,1 647,9 105 101
Kim ngach XK usD 25.988.970 | 25.500.000 | 23.913.133 102 109
KD Néi dia Tyd 33,4 32,1 94,9 104 35
TIDG Tyd 24 25,1 67,6 9 35
DT Béng phuc | Tyd 8,9 9,6 6 93 147
DT Thoitrang | Tyd 5,9 6,8 5,8 86 102
TTTT Tyd 9,4 7 27,3 134 34
DT Béng phuc | Tyd 4 1,2 21,3 333 19
DT Thoitrang | Tyd 54 58 6 93 90
Cdc chi tiéu chinh | B/vi | Udc Quy Il | SSKH% | SSCK% Udc 6T SSKH% | SSCK%
Téngdoanhthu | Tyd 970,7 100 126 1.623 102 114
Kim ngach XK USD | 33.134.553 99 106 | 59.123.524 100 107
KD Néi dia Tyd 202,3 100 367 235,6 101 157
TIDG Tyd 190,6 100 442 214,6 100 194
DT Béng phuc | Ty d 126,5 100 728 135,3 100 578
DT Thoitrang | Ty d 7,2 100 120 13,1 93 111
TTTT Tyd 11,7 100 97 21,1 113 54
DT Béng phuc | Ty d 4,9 100 86 8,9 146 33
DT Thoitrang | Ty d 6,8 100 107 12,2 97 99

2. Doanh thu CM, doanh thu binh quan dau ngwoi

Chitieu | UécDT KH Cingky | SSKH | S5 cK ng?r ngr/ 9 ,‘zf_/ SsCK
Quy | 8.009.006 8.339.819 7.774.774 | 96% | 103% 25,75 98% | 112%
Quy I 9.282.941 9.453.229 8.858.991 | 98% | 105%
6T 17.291.947 | 17.793.048 | 16.633.765 | 97% | 104%




3. MOt sd nét chinh vé thi trwdng, SX, KD ndi dia, cong tac quan tri

Tang trwdng XK Q2 chdm hon Q1 do chua du somi; BE ting 6% trong quy Il thi nguén
hang can XT |a 1,6tr usd ~5% (So mi 1,1tr usd ; Quan 0,5tr usd ).

Cao diém SX va giao hang Thang 5+6 : d3 bd tri nang lwc SX trong hé théng va nhiéu vé
tinh, c6 ndng lwc SX dy phong ddm bdo an toan ké hoach giao hang.

Can khan truwong ky hop déng cic chuong trinh déng phuc I&n. Kiém sodt chat ché chat
lvgng; C6 gang day nhanh tién d6 giao hang thang 4+5 dé dat 131 ty DT hang dong phuc.
D3 dau tu MMTB 6,1 ty ~30%, du kién quy Il 13 2,5 ty; 6T |a 8,6 ty dat 43% KH.

Giam 40 LD gian tiép tai TCT (15 nguodi) va cac don vi thanh vién trong Quy |.

Trén day |a bdo cdo vé két qua thuc hién ké hoach san xuat kinh doanh nam 2018 va

phuong hwdng ndm 2019 cla Téng Cdng ty Dirc giang - CTCP.

Kinh trinh Dai hdi d6ng c6 ddng xem xét va théng qua.

Tran trong cam on./.

TONG GIAM DOC

Pham Tién LAm



TONG CONG TY PUC GIANG - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

S6: / BC-BKS Ha Néi, ngay 20 thang 4 nam 2019

BAO CAO CUA BAN KIEM SOAT
(Trinh Pai hoi ddng c6 dong thwdng nién nim 2019)

% Can ct Luat doanh nghiép S6 68/2014/QH13 ngay 26/11/2014 cua Qubc Hoi
(c6 hiéu luc tr ngay 01/7/2015);

< Can cu quyén han va trach nhiém cua Ban Kiérp soat dugc quy dinh trong Ban
biéu 1¢ va quy ché hoat dong Ban Kiém soat Tong Cong ty Due Giang — Cong
ty co6 phan;

« Cén clr Bdo céo tai chinh nam 2018 do Cong ty lap va Béo céo kiém toan cua
Cong ty TNHH Kiém toan va dinh gia Viét Nam thuc hién;

< Ban kiém soat kinh trinh Pai hoi dong 0 dong thuong nién 2019 két qua gidm
sat cac mat chién luge, hoat dong va tai chinh cua Tong COng ty Dirc giang —
CTCP cho nién do két thuc ngay 31/12/2018 véi cac ndi dung chinh nhu sau:

I. Hoat dong ciia Ban Kiém soat

Ban Kiém soat da tién hanh hoat dong kiém tra, giam sat viéc tuan thu cac quy
dinh caa Luat doanh nghiép, Luat ké toan va cac van ban phap quy cé lién quan;
kiém tra giam sat viéc chap hanh Piéu 18, Quy ché t6 chuc va hoat dong ciia Tong
Cong ty, Nghi quyét Pai hoi dong co dong nam 2018 caa Tong Cong ty, cu thé:

- Xem xet tinh phu hop cua cac Quyét dinh cua Ho1 déng Quan tri, Ban Tong
Giam dbc vé quan 1y diéu hanh hoat dong san xuat kinh doanh cua Téng Cong ty,
Kiém soat noi dung, trinh ty, thi tuc ban hanh quy dinh vé quan tri doanh nghiép.

- Kiém tra, danh gia viéc xay dung va thuc hién quy trinh nghiép vu trong yéu cua
Téng Cong ty, nham phat hién nhitng thiéu xot va c6 ¥ kién giai phap khic phuc.

- Kiém tra giam sat Hoi dong Quan tri, Ban Téng giam ddc trong viéc to chic
thuc hién cac Ngh1 quyet cua Dai hoi c6 dong.

- Kiém tra, giam sat cac bao cao tai chinh hang quy, nam nham danh gia tinh hop
1y ctia cac s6 liéu tai chinh; dong thoi phéi hop véi Kiém toan doc 1ap xem xét anh
hudng cua cac sai s6t ké toan dén Bao cdo tai chinh.

- Giam sat viéc thyc thi Phap luat ciia Tong Cong ty.

I1. Két qua giam sat hoat dong ciia HPQT, Ban Tong giam doc

- Hoi dong Quan tri va Ban Tong Giam doc di tuan thu cac quy dinh caa Phap
luat trong cOng tac quan ly, diéu hanh céc hoat dong san xuat kinh doanh cua Tong
Cong ty. Céc thanh vién Hoi dong Quan tri, Ban Tong Giam dbc va cac can bo quan
ly da thuc hién dang chirc nang, nhiém vu dugc giao theo cac quy dinh cta Luéat
Doanh nghiép, Luat ké toan, Piéu & Tong Cong ty va Nghi quyét cua dai hoi co
dong.



- C4c cudc hop cua Hoi dong Quan tri duogc tridu tap va to chic ding theo quy
dinh cua Luat Doanh nghiép, Luat ké toan, Diéu Ié Tong Cong ty va Quy ché to
chtrc hoat dong cua Tong Cong ty.

- C4c Bién ban hop Hoi déng Quan tri phan anh noi dung cudc hop, y kién cua
cac thanh vién va dugc 1ap theo dung quy dinh.

- Cac Nghi quyet quyét dinh ctia Ho6i ddng Quan tri, Chu tich Ho1 dong Quan tri
tap trung chu yéu vao viéc trién khai thuc hién Nghi quyét caa Dai hoi dong co dong
nam 2018, chi dao hoat dong san xuét kinh doanh, dp img duoc yéu cau quan tri,
tao diéu kién thuan loi cho hoat dong diéu hanh san xuét kinh doanh cta ban Téng
Giam dbc.

- Cin ctt Nghi quyét ctia Pai hoi dong ¢ dong, Hoi dong Quan tri va Ban Tong
Giam dbc da bam sat tinh hinh kinh té trong va ngoai nudc dé diéu hanh linh hoat
hoat dong san xuat kinh doanh ctia Téng Cong ty, thuc hién co cau loai hinh san
xuét, co cdu bd may, nhan sy cua Téng COng ty phu hop véi dién bién cua thi
truong dé phat trién hoat dong san xuat kinh doanh cho phu hop.

- Céac Quyét dinh ctia Ban téng giam doc vé diéu hanh hoat déng san xuat kinh
doanh phu hop v&i tinh hinh thyc té t6 chtic, quan 1y ciia Tong Cong ty va dién bién
cua thi truong nghanh may mac trong va ngoai nudc.

- Ban Tong Giam dbc da cap nhat, sira doi, bé sung Quy trinh nghiép vu vé Xuat
nhap khau, Ké toan tai chinh... phtt hop véi cac quy dinh méi cia Nha nude va yéu
cau hoat dong san xuat kinh doanh ctia Téng Cong ty.

- Ban Téng Giam ddc d3 ting cudng cong tic quan 1y, bo sung doi ngii nhan vién
nghiép vu, dao tao nang cao ning luc chuyén mon nghiép vu dé niang cao chit luong
cdng tac, chu dong ngan chin cac rai ro cho Tong Cong ty.

- Ban Téng Giam d6c da chap hanh cac quy dinh cta Phap luat, quy dinh caa Uy
Ban Chung khoan va S¢ Giao dich ching khoan vé ché d6 bao cdo va cong bd
thong tin.

I11. Vé thAm dinh bo c4o tai chinh nim 2018
1. Tinh hinh thwc hién ké hoach SXKD nim 2018
- Céc chi tiéu chil yéu (Theo Nghi quyét Dai hoi dong cd dong):

s in X Don vi Nam 2018 Ty 1€ so sanh
TT Chi tiéu chu yéu tinh TH 2017 KH TH KH (%)] CK (%)
1 | Vén dicu 1¢ Trdong | 71.811,6 71.811,6 116
2 | Doanh thu 2.053.712 2.452.495 119
2.1| DT thu Ccap HH & DV | Trdong | 2.011.731 2.451.858 122
2.2| DT Hoat dong tai chinh 33.831 22.068 65
2.3| Doanh thu khéac, TN khac 8.150 3.656 45
Loi nhuan doanh nghiép | 45, 45.042 | 48.000 48.091 107
3 | trudc thué
4 | S lao dong b/q Nguoi 2.206 2.002 91
5 | Thu nhap b/q 1000d/ng/th 7.675 8.800 115
6 | CO tirc % 35| 35 35 100
=

L3i co ban trén mdi CP VND/CP 6.224 6.696 108




Phan tich bién dong cua doanh thu va chi phi chinh:
a. Doanh thu:

Niam 2018 doanh thu va cac khoan thu nhap khéc dat 2.482 ty dong, so véi nam
2017 14 2.053 ty dong tang 429 ty ddng, tuong tng tang 21%. Trong do:
- Doanh thu ban hang va cung cip dich vu ting 440 ty dong, tuong tmg ting 22%.
- Doanh thu hoat dong tai chinh giam 6 ty, twong tmg giam 0,3%.

b. Chi ph:

Téng chi phi (Gia vén hang ban, chi phi tai chinh, chi phi ban hang, chi phi quan
1y doanh nghiép va chi phi khac) ndam 2018 la 2.433 ty ddng, nam 2017 12 2.007 ty
ddng, tang 426 ty. Trong d6 cac chi phi cha yéu tang giam nhu sau:

- Chi phi gia von hang ban: tang 427 ty ddng. Mtic tang nay tang it hon mic ting
doanh thu do tiét kiém nguyén phu liéu trong tat ca cac khau tir xay dyng dinh mirc,
gi4 mua nguyén phu liéu dén khau thiét ké cua hang FOB va ODM.

- Chi phi tai chinh: tang 14 ty dong chii yéu do ty gia ting lam cho chi phi mua
NPL bang Ngoai té tang 8 ty (chénh léch ty gia) va chi phi lai vay ngan hang ting 3
ty do I4i suat tang va luong mua NPL ting.

- Chi phi ban hang: giam 5 ty, cha yéu la do tiét kiém cac chi phi XNK, chi phi
stra chira cira hang da phan bo hét 1 phan va chi phi dich vu giam.

- Chi phi quan 1y doanh nghiép giam 8,2 ty, do mdt sé chi phi chii yéu ting giam
nhu sau:

+ Chi phi tién luong giam 5 ty do chuyén Chuyén may thoi trang cho May Purc

Giang quan 1y.

+ Chi phi Khu hao v chi phi khac giam 2,5 ty ddng

+ Chi phi BHXH tang 1 ty dong

Nhan xét:

Qua phan tich trén cho thay doanh thu tiéu thy cua Tong Cong ty so véi 2017
tang manh (ting 21%) chu yéu doanh thu ting trong hoat dong ban san pham (tang
22%). Tat ca céc chi phi cua Tong Cong ty déu giam ngoai trir chi phi taing do chénh
léch ty gia va i suat 14i vay Ngan hang la do yéu t6 khach quan. Song Tong Cong
ty van dat hiéu qua cao hon nam 2017.

C. L¢i nhuén:

Loi nhuan cta Tong COng ty nam 2018 dat 48 ty, tang 3 ty so véi nam 2017 do
cac khoan doanh thu va chi phi tang giam nhu phan tich & trén.
d. Phéan phoi loi nhuén va chia co tirc:

Tong lgi nhudn sau thué 1a 41,572 ty dong; TCTy du kién chi tra c tirc 35%
trén von dicu 1€, tuong duong 25,134 ty dong.
2. Tinh hinh tai chinh:

Nam tai chinh 2018 cua Téng Cong ty bét dau tir ngay 01/01 hang nam va két
thtic vao ngay 31/12 cung ndm, Ban Kiém soat nhan thay Bao cdo Tai chinh nam

2018 do Tong COng ty 1ap phan anh hop 1y va trung thuc hoat dong san xuat kinh
doanh cua don vi.




a-Cac chi tiéu chinh:

Pon vi tinh: Tr.don

Muc N¢i dung Nim 2017 | Nam 2018 |0 Sanh 2018/2017
Giatri | Ty 18 (%)
1 | Tong tai san 728.805| 845.690 | 116.885 116
1.1 | Tai san ngin han 580.193 | 707.838| 127.645 122
T.dé: Tién va PT tai chinh
ngdn han 121.903 |  179.159 57.256 147
Cdc khodan phdi thu 197.192 |  250.772 53.580 127
Hang ton kho 261.098 | 277.907 16.809 106
Tai san ngan han khdc
1.2 | Tai sén dai han 148.612 | 135.888 | -12.724 91
CAac khoan phai thu dai han 3.302 1.339 -1.963 41
T.d6: TSCD 21.371 17.208 -4.163 81
PT tai chinh dai han 116.658 | 112.439 -4.219 96
Chi phi xd co ban do dang 542 320 -222 59
Tai san dai han khéc 6.739 4582 -2.157 68
2 | Ngudn von 728.805| 845.690 | 116.885 98, 80
2.1 | No phai tra 554.242 |  661.274| 107.032 90, 68
No ngdn han 550.611 | 661.262 | 110.651 90, 08
No dai han 3.630 12 -3.618
2.2 | Von chu s hiru 174563 | 184.416 9.853 106
Phan tich:

Niam 2018 mét sb chi tiéu co s6 du thip hodc cao hon nhiéu so véi nam 2017 cu
thé nhu sau:

- Chi tiéu tién mit tang do nhitng ngay cubi naim Tong CoONg ty phai chudn bi tién
mit dé chi tra tién tét cho cac COng ty thanh vién trong thang 1 nim sau.

- Céc khoan phai thu ting do cudi nim xuat nhiéu hang nén chwa thu duogc tién
ctia khach hang (theo hop dong tra cham)

- Tai san dai han giam do trich khau hao TSCD, phan bo dan chi phi sira chira va
trich 1ap du phong 16 cta cac don vi lién két trong nam 2018,

- No ngan han ting chii yéu do du vay Ngan hang ting.

b- Vé diu tw tai chinh:

- Toéng CoOng ty dau tu gop von vao 10 don vi gom 01 Cdng ty con, 09 Cong ty
lién két va 02 don vi dau tu dai han khéc.

- Téng Cong ty gép von vao cac Cong ty lién két co hiéu qua di nhan duoc tién
cb tic trong nam 2018 14 17,7 ty dong. Trich 1ap du phong Cong ty 16 méi di vao
hoat dong 1a 4,3 ty.

Trong linh vuc dau tu tai chinh, Ban Kiém soat nhan théy hoat dong dau tu cia
Tong Cong ty 1a minh bach, ¢6 hiéu qua, bao toan vdn va an toan trong cong tac dau
tu.



c. Co ciu von diéu 1¢ ciia Cong ty dén 31/12/2018:

STT Noi dung 01/1/2018 31/12/2018 | ty 1& (%)
1 | Vbn diéu l¢ 71.811.600.000 | 71.811.600.000 100
1.1 | Vén gop cua Tap doan DMVN 25.287.630.000 | 25.287.630.000 | 35,21
1.2 | Vén gop cua cac dbi tugng khac 46.523.970.000 | 46.523.970.000 | 64,79
T.d6: Cty CK phd Wall 10.605.760.000 | 10.605.760.000 14, 77
: Cty TNHH du lich My viét 2.658.500.000 | 2.658.500.000 3,70
: GOp von cua ddi twong khac 33.259.710.000 | 33.259.710.000 46, 32
2 | Ménh gia c6 phiéu dang luu hanh 10.000 10.000
3 | S lugng cb dong 518 529

IV. Panh gia viéc thuc hién Nghi Quyét Pai hoi co dong:

Kinh té thé gidi, trong nudc con nhiéu kho khin va kho co thé du doan trude
duoc do c6 nhiing chinh sach ctia cdc nudc co nhiéu thay doi. Hoi dong Quan tri,
Ban Téng Giam ddc da bam sat dinh hudong va nhitng nhi€ém vu trong tdm dugc néu
tai Nghi Quyét ctia Pai hoi dong c6 dong nam 2018, chi dao diéu hanh hoat dong
san xuat kinh doanh cta Tong COng ty, tim ra nhiing giai phap phu hop véi tinh
hinh thyc té.

Két qua thuc hién Ké hoach san xuét kinh doanh nim 2018 ctia Tong Cong ty
dat hiéu qua cao, tinh hinh tai chinh ctia Cong ty lanh manh, chi phi cia Cong ty
hop 1y, tiét kiém, chinh sach huy dong va sir dung von cua Cong ty an toan.

Ban kiém soat nhan thiy trong nhimng ldc khé khan, Hoi déng Quan tri va Ban
diéu hanh di c6 nhimg giai phap kip thoi thao g& ciing nhu chi dao quyét liét dé
thuc hién ké hoach SXKD va dat duoc két qua trén.

Ban kiém soat nhét tri véi Bao cao cua Hoi déng Quan tri va Ban diéu hanh vé
viéc danh gia tinh hinh va két qua san xuat kinh doanh di dat dugc ciia Tong Cong
ty.

V. Pinh gia hoat dong clia Ban Kiém soat:

Ban Kiém soat di thuc hién dung trach nhiém giam sat tinh hinh tai chinh cua
Tong Cong ty, tinh hop phap trong cac hoat dong cua cac thanh vién Hoi dong Quan
tri, Tong Giam dbc va can bo quan ly cua Tong Cong ty. Su phdi hop hoat dong cua
Ban Kiém soét véi Hoi dong Quan tri, Tong giam ddc dugc thuc hién theo quy dinh
ctia Phép luat va Piéu Ié cia Tong Cong ty.

Trong nim Ban kiém soét da hop 4 lan dé xem xét sé liéu cua béo céo tai chinh
theo céc quy; két qua kinh doanh timg quy, nim va théng nhat vé noi dung co ban
ctia béo cao hoat dong cua Ban Kiém soét trinh Pai hoi c6 dong thudng nién nam
2018.

Thu lao cia Ban Kiém soat nam 2018: 132.000.000 d

Trong d6: - Truong ban: 60.000.000 d

- Thanh vién: 36.000.000 d/ngudi x 2 = 72.000.000 d



Trong nim 2018 khong c6 thu yéu cu cua cb dong hodc nhom cd dong sd hitu
trén 10% tong so cd phan pho thong giri Ban Kiém soat.

VI. Kién nghi:

Ban kiém soat xin c6 mot sb kién nghi dbi véi Hoi ddng Quan tri va Ban Tong
Giam ddc mot sb noi dung sau:

- Trén co sé Nghi Quyét Pai hoi dong cd dong nim 2019, Hoi dong Quan tri va
Ban Tong Giam dbc bam sat tinh hinh bién dong cua thi truong va bién dong lao
dong dé quyét dinh cac giai phap san xuat kinh doanh phu hop, ndm bt cac co hoi
dé hoan thanh K¢& hoach san xuat kinh doanh.

- Thuong xuyén cap nhat Van ban phap quy hién hanh dé dap ung voi yéu cau
hoat dong san xuat kinh doanh ctia Tong COng ty.

Trén day la Bao cdo cua Ban Kiém soat trinh Dai hoi dong ¢ dong thuong nién
nam 2019. Ban Kiém soét xin chan thanh cam on HDPQT, Ban diéu hanh va cac bd
phan phong ban trong Tong Cong ty da tao diéu kién dé Ban kiém soat hoan thanh
nhiém vu ctia minh trong nam qua.

Kinh trinh dai hoi dong c6 dong

Thay mit Ban kiém soat
Truwdéng ban

DPao Thi Bich Khanh



TONG CONG TY PUC GIANG - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap - Tw do - Hanh phuc
Ha Noi, ngay 20 thang 4 nam 2019

S6: 01 /TT- DHDCP

TO TRINH
V/v: Théng qua chi tiéu thwe hién nim 2018 va ké hoach nim 2019

Kinh trinh: Pai hoi dong co6 dong

- Can cir Biéu 1é hoat dong va 16 chite TCT Prrc Giang;
- Céin cir vao két qua hoat déng SXKD TCT nam 2018;
- Can cit vao Nghi quyét cuéc hop HPOT TCT ngay 12/3/2019.
HPQT Tong cong ty Pirc Giang, trinh Dai hoi dong c6 déng mot sd chi ticu
thuc hién nim 2018 va ké hoach nim 2019 nhu sau:

Chi tiéu PVT TH 2018
Téng Doanh thu Ty dong 3.113,4
Kim ngach XK USD 116.265.037
Loi nhuan DPéng 48.091.741.298
Pau tu MMTB Pong 31.200.000.000
Pau tu XDCB DPéng 40.100.000.000
Chia ¢ tic % 35((?1?86;1 1‘;;%%?5 le
Chi tiéu PVT KH 2019
Téng Doanh thu Ty dong 3.268
Kim ngach XK USD 122.000.000
Loi nhuan DPong 48.000.000.000
Pau tu MMTB Pong 23.200.000.000
Pau tu XDCB DPong 51.000.000.000
Chia ¢ tic % 30% tr(e;ovt;ndgfg) & m6i

Kinh trinh Pai héi dong cé dong.
Tran trong!

TM. HOI PONG QUAN TRI
Noi nhdn:

- Nhu kinh giri; CHU TICH
- Luu VT.

Hoang V¢ Diing



TONG CONG TY PUC GIANG - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap - Tu do - Hanh phic
Ha Ngi, ngay 20 thang 4 nam 2019

S6: 02 /TT- PHPCP

TO TRINH
V/v: Thong qua phwong an phan phéi loi nhuin va chia co tirc cia TCT nim 2018
Kinh trinh: Dai hdi ddng c6 dong thuwdng nién nim 2019
- Can cir Diéu 1é hoat dong va 16 chirc TCT Dirc Giang;
- Cén cir vao két qua hoat déng SXKD TCT nam 2018;
- Can cit vao Nghi quyét cuéc hop HPOT TCT ngay 12/3/2019.
HPQT Tong cong ty Pirc Giang, trinh Dai hoi dong c6 dong vé viéc phan

phéi loi nhuan va chia c6 tic ctia TCT nam 2018 nhu sau:

STT Chi tiéu Nam 2018
1 | Loi nhuan trude thué thu nhap 48.091.741.298
2 | Loi nhuan khdng phai tinh thué 17.834.758.051
3 | Thué TNDN phai nop 6.519.189.901
4 | Loi nhuan rong 41.572.551.397
5 | Cac khoan trir vao loi nhuan sau thué 261.218.878
6 | L4i chia cho c4c c6 dong nam (co tuc du kién 35%/nim) 25.134.060.000
7 | Quy khen thudng 25% 6.235.882.710
8 | Loi nhuan dé lai 9.941.389.809

Kinh trinh Pai héi dong cé dong.
Tran trong!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu kinh giri; CHU TICH
- Luu VT. :

Hoang V¢ Diing



TONG CONG TY PUC GIANG - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phic
Ha Ngi, ngay 20 thang 4 nam 2019

S6: 03 /TT- PHPCPH

TO TRINH
V/Iv: Théng qua bao cio quyét toan tai chinh nim 2018

Kinh trinh: Pai hdi dong c6 dong thwong nién nim 2019
- Can cir Biéu 1é hoat dong va 16 chite TCT Prrc Giang;
- Cén cir vao két qua hoat déng SXKD TCT nam 2018;
- Can cit vao Nghi quyét cuéc hop HPQT TCT ngay 12/3/2019.
HPQT Tbéng cong ty e Giang, trinh Dai hoi dong ¢ dong vé két qua kiém
toan bao céo tai chinh cia TCT nam 2018 nhur sau:

STT Chi tiéu Don vi tinh Nam 2018
1 | Doanh thu ban hang va cung cap dich vu Ty dong 2.452,4
2 | Cac khoan giam trir doanh thu pong 551.927.435
3 | Doanh thu thuan ban hang va cung cap dichvu | Ty dong 2.451,8
4 | Giavon hang ban Ty dong 2.243,2
5 | Loi nhuan gop vé ban hang va cung cap dichvu | Pang 208.635.543.165
6 | Doanh thu hoat dong tai chinh pong 28.068.265.177
7 | Chi phi tai chinh pong 19.602.373.724
8 | Chi phi ban hang pong 79.224.851.260
9 | Chi phi quan ly doanh nghiép pong 91.849.389.607
10 | Loi nhuan thuan tir hoat dong kinh doanh pong 46.027.193.751
11 | Loi nhuan khac Bo”‘ng 2.064.547.548
12 | Tong loi nhuan ké toan trudc thué pong 48.091.741.299
13 | Thué TNDN pong 6.519.189.901
14 | Loi nhuan sau thué Dong 41.572.551.398

Kinh trinh Pai hoi dong c6 dong.
Tran trong!

o TM. HQI PONG QUAN TRI
Noinhgn: CHU TICH
- Nhu kinh gui; :
- Luu VT.

Hoang V¢ Diing



TONG CONG TY PUC GIANG - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic
So: 04 /TT- DHDCD Ha Ngi, ngay 20 théng 4 nam 2019

TO TRINH
VIv: Thi lao HPQT, BKS va Thuw ky HPQT

Kinh trinh: Pai hi dong cé dong thwong nién nim 2019
- Can cir Diéu 1é hoat dong va 16 chirc TCT Dirc Giang;
- Cén cir vao Nghi quyét cudéc hop HPQT TCT ngay 1213/ 2019.
HPQT Tong cong ty Puc Giang, trinh Dai hoi dong ¢ dong vé chi tra thu lao
cho HPQT, BKS, Thu ky HPQT nam 2018 va 2019 nhu sau:
1. Thuc hién nam 2018:

. , . S6 Muec thu Téng sO tién chi
STT | Thit lao khodn trong nam lwong | lao/thang (dong) | nam 2018 (dong)
1 | Chu tich HDQT 01 8.000.000 96.000.000
2 | Thanh vién HBQT; TB KS 05 5.000.000 300.000.000
3 | Thanh vién BKS 02 3.000.000 72.000.000
4 | Thu ky HBQT 01 4.000.000 48.000.000
Tong cong 516.000.000
2. Dy kién nim 2019:
. , 5 So Mure thu Tong s6 tién chi
STT | Thit lao khodn trong nam lirong | lao/thdng (dong) | nam 2018 (dong)
1 | Chu tich HDQT 01 8.000.000 96.000.000
2 | Thanh vién HDQT; TB KS 05 5.000.000 300.000.000
3 | Thanh vién BKS 02 3.000.000 72.000.000
4 | Thu ky HBQT 01 4.000.000 48.000.000
Tong cong 516.000.000
Kinh trinh Pai hdi dong cé dong.
Tran trong!
o TM. HOI PONG QUAN TRI
Noi nh,gm: - CHU TICH
- Nhu kinh gui;
- Luu VT.

Hoang V¢ Diing



TONG CONG TY PUC GIANG - CTCP  cONG HOA XA HOI CHU NGHIA VIET NAM

S4: 5/TT- PHPCP boc lap - Ty do - Hanh phic
Ha Noi, ngay 20 thang 4 nam 2019

TO TRINH
V/v: Sira d6i diéu 1¢ ciia Tong cong ty Pirc Giang

Kinh trinh: Pai hdi dong c6 dong thuwong nién nim 2019

- Can cir Piéu 1é ciia TCT Puic Giang duoc xay dung tir 11/2008 theo ludt doanh
nghiép nam 2005 can sira déi bé sung cho phit hop véi ludt doanh nghiép sira doi
nam 2014,

- Can cik gidy chitng nhdn dang ky doanh nghiép thay déi lan thir 6 ngay 27 thing
11 nam 2017,

- Can cit vao Nghi quyét cuéc hop HPQT TCT ngay 12/03/2019.

HPQT Tong cong ty Puc Giang, trinh Dai hoi dong c6 dong vé viéc sira doi,

diéu 1¢ cuia Tong cong ty Pirc Giang nhu sau:

Noi dung sira ddi trong Piéu 1¢é:

Thay d6i Von diéu 1é (sau khi ting von 10 ty trong nim 2017):
Piéu 9.1:

+ Von diéu 1¢ trude khi tang: 61.811.600.000 dong (sau muoi mét ty, tam trdm
muo1 mot tri¢u sau tram ngan dong).

+ Von diéu 1¢ méi (sau khi ting): 71.811.600.000 dong (bay muoi mét ty, tam
tram muo1 mot triéu sau tram ngan dong).

Kinh trinh DPai hoi déng c6 dong.
Tran trong!

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh giri; CHU TICH
- Luu TK. :

Hoang V¢ Diing



TONG CONG TY PUC GIANG - CTCP  cONG HOA XA HOI CHU NGHIA VIET NAM

S6: 06 [TT- PHPCD Doc Iap - Ty do - Hanh phic
Ha Noi, ngay 20 thang 4 nam 2019

TO TRINH
V/v: Tiang von diéu 1¢ ciia Tong cong ty Pirc Giang
Kinh trinh: Pai hoi dong c6 dong thuwdng nién nim 2019

- Can cir Piéu 1é ciia TCT Pirc Giang dwoc xay dung tir 11/2008 theo ludt doanh
nghiép nam 2005 can sika doi bo sung cho phit hop véi ludt doanh nghiép sira déi
nam 2014,

- Can cir gidy chimg nhdn dang ky doanh nghiép thay doéi lan thir 6 ngay 27 thing
11 nam 2017,

- Can cit vao Nghi quyét cuée hop HPQT TCT ngay 12/03/2019.

HPQT Tong cong ty Puc Giang, trinh Pai hoi dong co dong vé viéc phat

hanh c6 phiéu dé ting von diéu 1¢ cua Tong cong ty Pirc Giang nhu sau:
|. Phwong an phat hanh:
1. Hinh thtc phat hanh: Phat hanh ¢ phiéu dé tang von diéu 18 tir nguon vén chi
sG hiru.
2. Béi twong phat hanh: C6 dong hién hiru co tén trong danh sach tai ngay dang ky
cudi cung chét danh sach c6 déng dé thyc hién viée chia cb phiéu.
3. PBac diém cua cb phiéu phat hanh thém:

- Loai ¢6 phiéu: C6 phiéu pho thong

- Ménh gid: 10.000d/c6 phiéu.

- Tong s6 ¢6 phiéu du kién phat hanh: 1.818.840 cd phiéu (bang chir: mot triéu
tdm tram muoi tAm ngan, tam tram bon muoi ¢6 phan) chiém 23,3% von diéu 1¢
cua cong ty

- Gia tri co phiéu phat hanh tinh theo ménh gia: 18.188.400.000 dong.

- C6 phiéu da duoc thanh toan day du tién mua
4. Ngudn vbn thuce hién: 14y tir ngudn Qui dau tu phat trién thudc von chi s¢ hiru.
5. Thot gian du kién thyuc hién; trong nam 2019.
6. Von diéu 18 sau khi phat hanh: 90.000.000.000 ty dong (chin muoi ty dong).

II. Trién khai thue hién:
DHDCD giao cho HPQT thyc hién cac cong viéc sau day:



- Lua chon thoi diém, quyét dinh phuong an tang von; thuc hién cac cong viéc co
lién quan dén viéc phat hanh dam bdo quyén lgi cho cac c6 dong; hoan tat cac thu
can thiét dé tang von diéu 1€ tir nguon von chu s¢ hitu voi cac co quan chirc nang.

- Thyc hién viéc thay d6i Gidy chimg nhan dang ky doanh nghiép va stra doi Diéu
1é Tong cong ty Pirc Giang - CTCP phu hop véi két qua dot phat hanh.

Kinh trinh Dai hoi déng cb dong.
Tran trong!

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh gri; i
- Luu VP HPQT. CHU TICH

Hoang V¢ Diing



TONG CONG TY PUC GIANG - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

Sé: 07/TT- PHDCP Déc lap - Ty do - Hanh phic
Ha Néi, ngay 20 thang 4 nam 2019

TO TRINH

V/v: Thong qua don vi Kiém toan Bao céo tai chinh nim 2019

Kinh trinh: Pai hdi dong c6 dong thwong nién nim 2019

- Can cik Piéu 1 sira doi cia TCT Pirc Giang dwoc thong qua tai PHPCP thuong
nién ngay 22/4/2017;

- Can cir gidy chitng nhdn dang 1y doanh nghiép thay déi lan thir 6 ngay 27 thang
11 nam 2017,

- Can cit vao Nghi quyét cude hop HPOT TCT ngay 12/3/2019.

HPQT Tong cong ty Ptrc Giang, trinh Pai hoi dong co dong vé viéc lya chon
don vi Kiém toan bao céo tai chinh nam 2019 ctua Toéng cong ty Pirc Giang nhu
Sau:

1- Pé xuat don vi Kiém toan:
- Cong ty TNHH Kiém toan va Pinh gia Viét Nam (VAE)
- Cong ty TNHH Kiém toan va Pinh gia Thang Long (TDK)
2- Giao cho Hoi déng quan tri lga chon don vi Kiém toan dé thuc hién kiém

toan béo céo tai chinh nim 2019 cta Tong cong ty.

Kinh trinh Dai hoi déng cd dong.
Tran trong!

o TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu kinh guki; :
- Luu VP HPQT.

Hoang V¢ Diing



TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DPéc 1ap - Tu do - Hanh phuc

Ha N¢i, ngay  thang 4 nam 2019

_XAC NHAN THAM DU’
PAI HOI PONG CO PONG THUONG NIEN 2019

Kinh giri: Tong cong ty Pirc Giang-CTCP

HO VA 18N CO AONE: 1.vvvvevvereeeseseteeteetesesstestesess st es st ass et ensans s sn s sansnes
CMND/H6 chiéu/GP. PKKD sb: ............. CAP NEAY....eeennn. 5% LA
DA Chi: oo a e
DIEN thOQL: oo e e e e aas

S6 ¢ phan hién dang ndm giit: ...........cocoveneee. CP

Xin x4c nhin tham du cudc hop Dai hoi dong c6 dong thuong nién nam 2019 cia Tong
Cong ty Btrc Giang vao ngay 20/4/2019 tai SO 59 pho Puc Giang, Long Bién, Ha Noi.

Xin trdan trong cam on!

CO PONG
(Ky va ghi r6 ho tén)
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