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DANH MUC CAC TAI LIEU DU THAO
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2019

. Du kién chi tiét Chwong trinh Pai hoi dong c6 dong thudng nién nam 2019

Bédo cdo thyc hi¢n KH SXKD nam 2018 va Phuong huéng hoat dong nam 2019

. Bédo cado Tai chinh nam 2018 (ban tom lugc, toan van BCTC riéeng va BCTC hop

nhit nim 2018 da dugc CBTT tir ngay 02/03/2019 trén website ctia Cong ty,
Cong théng tin dién tir cia HOSE va Cong Thong tin dién tir cia Uy ban Chung
khoan Nha nudc)

Bio céo ciia HPQT tai Dai hoi dong cb dong thuong ni€n nam 2019

B4o céo ciia Ban Kiém sodt tai Pai hoi dong co dong thuong nién ndm 2019

Du thao T& trinh K& hoach kinh doanh va chia ¢ tic nam 2019

Dy thao Td trinh vé Iwa chon cong ty kiém todn doc 1ap thuc hién viéc kiém todn
BCTC cua Cong ty nam 2019

Du thao T& trinh vé th lao cia HPQT va Ban Kiém soét

Du thao Nghi quyét Pai hoi dong c6 dong thudng nién nim 2019
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CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2019

1 |7 gio30+8 gio 30

Dén tiép C6 dong tham du Dai hoi.

8 it 30 + 9 gioy 00

Khai mac dai hoi:

Tuyén bd 1y do, gidi thiéu dai biéu

Gidi thiéu Chu toa

Chu toa gioi thiéu Thu ky Pai hoi

Chu toa gi6i thiéu Ban kiém tra tu cich dai biéu

Chu toa gidi thiéu Ban kiém phiéu (2 nhiém vu)

Bido cédo két qua tham tra tu cdch C6 dong tham du DPai hoi.
Thong qua Qui ché Pai hoi, thé 18 biéu quyét va kiém phiéu
Thong qua chuong trinh Dai hoi

3 |9 gid 00 = 10 gid 00

Cac bao cao, to trinh:

Bdo cdo két qua hoat dong nam 2018, phwong huéng nim 2019
Bdo cdo tai chinh nam 2018 dd duoc kiém todn

B4o céo hoat dong cuia Hoi dong Quan tri

Bdo cdo két qua kiém sodt ciia Ban klem soat

To trinh phan phdi loi nhuén va chia ¢6 tic nim 2018

T trinh ké hoach kinh doanh va chia c6 tirc nam 2019

T trinh lua chon don vi kiém todn nam 2019

T¢ trinh murc thu lao cho HDQT va BKS

To trinh bau thanh vién HDQT va BKS nhiém ky 2019-2024

5 | 10 gio 00 + 10 gio 30

Bau cir HDQT va BKS:

Noi dung bau HDQT va BKS nhiém ky 2019-2024
Thong qua Quy ché bau cur
Bau HPQT va BKS

6 | 10 g0 30+ 11 gio 15

Théo luan va bi€u quyét cac ndi dung chinh cua dai hoi:

Két qua hoat dong SXKD niam 2018, phuong hudng hoat dong
nam 2019

Bdo céo hoat dong cuia Hoi dong Quan tri

Bdo cdo két qua kiém sodt ctia Ban kiém sodt

Béo céo tai chinh nam 2018

Phan phdi loi nhuan, chi tra ¢ tic 2018

K& hoach kinh doanh va chia cd tic 2019

Lya chon cong ty kiém todn doc lap kiém todn bdo cdo tai chinh
nam 2019

- Thu lao HDQT va BKS

7 |11 gio 15 = 11 giv 25

Théng qua két qua bau cir HPQT, BKS. ,
Thanh vién HDQT, BKS nhiém ky 2019-2024 ra mat dai hoi

8 | 11giv25+ 11 gio 50

Thoéng qua Bién ban, Nghi quyét Pai hoi, két thic Pai hoi.

BAN TO CHUC PAI HOI
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BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH - 2018
PHUONG HUONG HOAT PONG - 2019

I.  Tinh hinh chung nam 2018

Nam 2018, Cong ty cd phan Thuéc sat tring Viét Nam gip nhiéu khé khin
khéch quan téc dong den két qua san xuét kinh doanh:

- Diéu kién thoi tiét bat loi, gid ca ndng san giam, dan dén nhu cau st dung
thuéc BVTV giam trén toan thi truong.

- B Nong nghiép & PTNT véi chinh sich siét chit quan 1y nganh, cdm sir
dung nhiéu san pham thudc BVTV, trong d6 c6 mot sb san pham chu lic cua cong
ty dang c6 ty suat loi nhuan cao, doanh thu 6n dinh.

- Canh tranh cta thi truong kinh doanh thuéc BVTV trong thoi gian qua khéc
liét hon nhiéu so vé6i du bdo khi 14p ké hoach.

- Sy khan hiém nguyén liéu do céc dbi tic cung cip cho Vipesco bi anh hudng
bdi chinh s4ch siét chit quan 1y méi truong cua Trung Qudc (1/3 nha mdy bi dong
cua), dan dén kh6 mua nguyén vat liéu, gia dau vao ting cao 1am anh huong dén
gid vbn cta Cong ty trong nam 2018.

- S6 lugng nha cung cap sut giam, thi truong nguyén vt liéu khan hiém, ti 1é
cic hop ddong thanh todn tra chdm tir nha cung cip bi giam sit manh, 1am cho chi
phi sir dung von vay ting 1én, giam hiéu qua.

- Ty gi4 dong USD/VND ting cao, ngudn nguyén vit liéu nhap khau chiém
56% nén tic dong ting 1én gid nguyén vat lidu ddu vao va chi phi tai chinh.

Mic dit Cong ty di ludn kiém sodt chat ché gid v6n hang ban: tir dinh muic
nguyén vat liéu, chi phi quan Iy san xuit, nhan cong, nhung trong nim 2018, chi
phi gid vén hang ban d3 ting rat cao so voi ciing ky (68,96%/doanh thu so véi cling
ky 1a 66,5%/doanh thu).

Ngoai ra, trong nam 2018, Cong ty TNHH Mosfly Viét Nam Industries hoat
dong kinh doanh khong hi¢u qua nén Vipesco phai trich du phong tai chinh 4,148
ty dong, diéu nay anh hudng dén loi nhuén cua Vipesco.

II. Két qua hoat dong nim 2018
Véi thuc té tinh hinh nim 2018 cuc ky khé khin nhu vira néu trén, can bo
nhén vién Cong ty da tich cyc chu dong tim moi giai phap tiét giam chi phi, co cAu
lai lao dong, duy tri san xuat, 6n dinh doi sdng nguoi lao dong, trong bdi canh thu
nhdp giam sut va tinh hinh tuyén dung gip rt nhiéu khé khian do dic thu cua
nganh san xuat thudc bao vé thyc vat khong thu hit dugc lao dong; tap trung vao
chinh sdch ban hang linh hoat, giit vitng khach hang truyén théng, ting cudng mo



rong hé théng phan phdi, ...,

nén két qua kinh doanh cudi nim 2018 duoc cai thién,
tuy chua dat ké hoach duogc giao.
1. Keét qua thuc hién cac chi tiéu

= C4c chi tiéu co ban theo Bdo cdo tai chinh hop nhat

NAM 2018
CHIi TIEU | NAM 2017 K HOACH THU'C HIEN SO 2017
. GIA TRI %
(\i'g;‘gf)le“ 18 1 244.607.920.000 | 244.607.920.000 | 244.607.920.000 | 100,00% | 100.00%
El‘l’ln%gggnh 801.593.675.437 | 760.000.000.000 | 737.397.716.999 | 97,03% | 91.99%
Lqinhuéq
trude thué, 51.190.741.891 |  48.800.000.000 | 37.434.542.223 | 76.71% | 73.13%
dong
Loi nhudnsau | 46 715538701 | 39.740.000.000 |  28.725.929.746 | 72.28% | 70.56%
thug, dong
Lai co ban/ C& 646 e
phiéu, dong ' )
* Trong do, cic chi ti€u co ban cua Cong ty me:
NAM 2018
CHI TIEU NAM 2017 KE HOACH THUC HIEN SO 2017
: GIA TRI %

;’g’;‘gﬂeu 18 1 244.607.920.000 | 244.607.920.000 |  244.607.920.000 | 100,00% | 100,00%
El‘l’ln%gggnh 748.653.333.262 | 700.000.000.000 | 680.452.618.823 | 97.21% | 90.89%
Lqinhuéq
truée thué, 54.200.365.104 | 48.800.000.000 37.597.619.610 | 77.04% | 69.37%
dong
Loi nhudnsau |\ 107 964209 | 39.740.000.000 31.166.528.425 | 78.43% | 70.18%
thué, dong
Lai co ban/ C3 1815 |47
phi€u, dong ' '

2.

Cong tac Quan tri - phat trién ngudn nhan lyc

Cong ty c6 phan Thudc sit tring Viét Nam thuc hién nghiém chinh B luat Lao
dong ctia Nha nuéc Viét Nam. Xay dyng, trién khai va thuc hién t6t Thoa udc
lao dong tap thé.

Cong ty thyc hién viéc ndp va thanh toan day du cdc ché do bao hiém xa hoi bét
budc, giai quyét diy du cic ché do chinh sich cho ngudi lao dong theo ding
quy dinh cua phdp luat. Cong ty dd mua Bao hiém tai nan con ngudi 24/24h cho
tat ca nguoi lao dong, t6 chtrc kham sirc khoe dinh ky theo diing quy dinh, thyc
hién ché d¢ an gitra ca, bdi dudng doc hai va nghi dudng sirc ding dbi tuong.
Cong ty lam tt cong tic bao ho lao dong, an toan phong chdng chdy nd, trang
bj day du céc phuong tién bao ho ca nhan, thuc hién nghi€ém cic quy dinh an
toan trong san xuat. Cong ty c6 hé thong nudc sach phuc vu sinh hoat, vé sinh
day du va an toan cho ngudi lao dong.



Cong ty dam bao 6n dinh viéc 1am va thu nhdp cho ngudi lao dong, thu nhap tir
tién luong binh quan cua ngudi lao dong trong nam 2018 la 9.466,00
dong/thang. 9 ,

Bén canh do, Cong ty con t6 chirc cac chuyén du lich, nghi mat cho toan bo
Nguoi lao dong, to chirc cac hoat dong thé thao, giai trf hang nam, nham nang
cao doi song tinh than cho nguoi lao dong.

. Hoat dong kinh doanh & phat trién thwong hiéu

Nim 2018 voi nhitng bién dong vé gid nguyén vat liéu, thoi tiét, gid nong san,
chinh sich quan ly Nha nuéc. Cong ty da xdy dung chinh sich gid, chuong

trinh khuyén mai phi hop theo timg thoi diém, mia vu nhiam kich thich viéc
tiéu thy san phdm ctia Cong ty.

Duy tri hé théng cap 1 hién tai vé6i hudng cong tac chat ché bén virng. Phit trién
hé thbng cap 2 quy md 16n phén phéi hang truc tiép cho Cong ty.

Cong téc thu hoi no duoc kiém sodt thuong xuyén. Cong ty trién khai nhiéu
chuong trinh hd trg ban hang nham khuyén khich khich hang mua hang tra
ngay, tra som, tiép tuc dp dung bién phap thudng phat ro rang trong thanh todn.

Da dang bo san pham dang c6 theo hudng khoanh viing dé ting san luong. Khai
thdc cdc san pham c6 hoat chat cii cho mét vai thi trudng ngach. Tién hanh cdc
dam phan hop tdc phan phdi san pham cua cdc cong ty da qudc gia, tip doan
nudce ngoai nhu Bayer, FMC, Nomura, ...

Hoat dong quang b4 va phat trién thuong hiéu: Cong ty tiép tuc cai tién va da
dang hoat dong cham séc khach hang, hoat dong marketing, thyc hi¢n nhiéu
chuong trinh quang b4, tiép thi dé ddy manh viéc tiéu thy san pham, to chirc
Hoi nghi khach hang, Hoi thdo ndng dan, HOi thao thuong mai tai dia phuong,
cdc budi toa dam truc tiép, Hoi thao gidi thiu vé cdc vat tu thiét bi nong nghiép
cong nghé cao dén cédc sé ban nganh dia phuong, cdc doanh nghiép hién dang
dau tu vao cdc dy 4n san xuét ndng nghiép cong nghé cao va noéng dan hoic cdc
phong su ty gidi thi¢u trén séng truyén hinh, t6 chirc trén dién rong cic diém
trinh dién quy trinh str dung san pham két hop hoi thao dau bo..

Cong ty duy tri 6n dinh xuat khau san pham sang cdc thi truong truyén théng
nhu Pai Loan, Campuchia, Tong gid tri xuit khau 2018 2.842.455 USD ting
16% so v6i 2017 (gid tri xuat khau 2017: 2.452.775 USD).

. Hoat dong tai chinh

Vipesco da thyc hién cong khai tai chinh theo quy dinh, cong b rong rii theo
ding thoi gian quy dinh cua Cong ty o phan.

Thuong xuyén kiém tra gidm sat tai chinh, xay dyng va kiém so4t tai chinh noi
bo.

Lu6n kiém sodt rai ro tai chinh bang céch kiém sodt cdc khoan phai thu, phai
tra. Chi s6 ng trén tong ngudn von kinh doanh ludn duy tri & muic 38%-42%,
chi s6 ng so v6i vén chu s& hiru ludn duy tri & mic dudi 1.

Thuong xuyén kiém sodt, trich 14p céc khoan du phong theo quy dinh dé giam
thiéu t6i da rii ro i chinh.

Pa dang hod céc ngudn von vay dé tim kiém ngudn von kinh doanh véi chi phi
st dung von thap.

. Hoat dong nghién ciru va phat trién san pham



6.

Cong tic Nghién ctru héa, cong nghé san xuit, dinh muc vat tu: tong s6 mau
thir nghi¢m trong nam 2018 1a 2.320 cong thirc; trong d6 212 cong thue dp dung
vao san xuét; nghién ctru cai tién 13 san pham dang luu hanh theo huéng ning
cao chat luong, giam chi phi nguyén vt liéu trong gid thanh san pham va di 4p
dung dua vao san xuat.

Cong tic phét trién san pham méi: trude tinh hinh ngay cang nhiéu san pham
thudc bao vé thuc vt cé do doc cao bi Nha nude cam luu hanh trén thi truong,
cong tic nghién ciru phdt trién san phAm méi c6 d6 doc thap, than thién véi moi
truong duge Cong ty coi trong va tip trung nhiéu ngudn lyc cho cong tic nay.
Két qua trong nim 2018 di nghién ctru hoan thién 21 cong thiic san pham méi,
trong d6 05 san pham d hoan thién hd so ding ky san pham.

Cong tac dam bao chét luong san pham: trong ndm da thuc hién kiém tra chit
luong 3.788 mau thir (Nguyen li¢u, Bao bi, BTP, Thanh pham san pham méi,..)
dép umng kip thoi cho san xuat, dam bao chat luong dau ra tt nhat cho toan bd
san pham cua Cong ty.

Cong téc nghién ctu, thir nghiém sinh hoc: Trong nim d3 tién hanh 124 thu
nghiém hiéu lyc sinh hoc cua san pham dang kinh doanh, san pham ci tién va
san phAm moi phuc vu cho cong tac phat trlen san pham Nghién ctru 1am thuén
va dinh danh 20 bd ndm gy bénh trén cdy trong dé phuc vu cho cong tic kiém
tra nhanh hiéu lyc cta san pham trong phong thi nghiém trudc khi dua ra thi
nghiém ngoai déng rudng.

Hoat dong du tw, méi trudong

Trong nam 2018 Cong ty Vipesco thyc hién hoan thién cac hang muc dau tu nham
dap ung nhu cau hoat dong san xuat kinh doanh tai Cong ty:

Pau tu doi méi may moc, thiét bi san xuit theo hudng tu dong hoa nham giam
lao dong tht céng, giam hao hut va phét thai, ting ning sut dé giam chi phi
san xudt va bao vé moi truong. Trong nim 2018 trang bi 1 Mdy ra chai 12 voi
va 1 mdy Mdy dan nhan Decal chai tron.

Du dn thué dét tai KCN Dic Hoa 1 — Long An:

Tong mirc dau tu: 79.564 triéu dong. Giai ngan trong ndm 2017: 35.033 tri¢u
ddng, nam 2018 giai ngén 40.367 tri¢u ddng. Tong gid tri da giai ngan 75.400
triéu dong, s tién con lai chua giai ngin: 4.164 triéu dong s& chuyén tiép sang
nam 2019.

III. Cac giai phap thuc hién ké hoach nim 2019

Trong nam 2019 duoc danh gid c6 nhiéu yéu t6 khé khin dén linh vyc kinh doanh
thuéc BVTYV néi chung va Vipesco noi riéng.

Theo canh bdo tur Trung tdm Dy bdo Khi twgng thuy van Trung wong, hién
turong El Nino s& duy tri trong nira du nam 2019 va gy ra kho han, thiéu nude
nghiém trong, kéo dai & nhiéu dia phuong trong ca nudc.

V& chinh sdch cua nganh: B Nong Nghiép da ra quyét dinh vé viéc cAm nhép
va san xudt cdc san pham chtra hoat chit Diazinon, Zinc phosphide giy anh
huong 1on dén san xuat doanh thu va loi nhuan cua Vipesco, viéc cam hai hoat
chat nay Cong ty mat khoang 74 ty dong doanh thu/nim. Trong nam 2019 tiép
tuc ban hanh cAm thém nhiéu hoat cht nira.

V& tinh hinh nguén cung cap nguyén liéu: theo cac nha cung cap nguyén liéu tai
Trung Qudc thi viéc san xuét trd lai cdc nha mdy van con rt han ché, do céc



nha mdy chua hoan thién va ddp ung cdc tiéu chuin bao vé mdi trudng cla
Trung Qudc, do vdy nguon cung ti€p tuc bi han ché va thiéu hut.
= Tinh hinh gid bdn ndng san chinh téi thoi diém hién nay van con gid thap nén
anh huong rat 16n dén viéc canh tac va sir dung thuoc BVTV.
Vi nhitng diéu kién bét 1oi trén, du bdo ndm 2019 Vipesco phai d6i dién véi viéc
suy giam doanh thu.

Muc tiéu: Ké hoach san xuét kinh doanh trong ndm 2019 véi céc chi tiéu cha
yéu nhu sau:

= Tong doanh thu ban hang va cung cip dich vu: 670 ty dong
Riéng Cdng ty me:
+ Doanh thu: 610 ty dong
+ Loi nhuén trudc thué: 33,33 ty dong

= Chia c0 trc: 9%/ von Diéu 1€

= D¢ linh hoat viéc diéu hanh hoat dong san xuat kinh doanh, kinh dé nghi Dai
hoi dong CH dong thuong nién uy quyén cho HDQT diéu chinh ké hoach kinh
doanh, chia ¢ tirc 2019 cho phit hop thuc té.

1. Coéng tac Quan tri - Phat trién ngudn nhan luc
* Chinh sach nhan sy: Vi triét 1y Nguoi Lao dong 1a von quy nhat, Cong ty
tiép tuc nd luc x@y dyng chinh sach nhén sy va quan tri nguén nhén lyc nham

ctng cd, phit trién ca vé chét va luong ngudn lao dong cho Cong ty dé dat muc
tiéu tang trudng hang nam.

* Chinh sach tuyen dung va chlnh sach dao tao: Ludn chu trong cong tdc dao
tao nham nang chat — nang tam cho c4n bd nhéan vién, tir d6 xay dung niém tin
va su gin b6 1au dai gitra nhan vién va Cong ty. Xay dung ké hoach dao tao 1d
rang, dua trén chién lugc kinh doanh cta Cong ty. Cu thé 1a cdc chuong trinh
da0 tao vé k¥ ning bdn hang va Marketing, quan trj tai chinh, quan tri nhén su,
chuyén mon k¥ thuat ndng nghiép.

= Chinh sach dai ngd: Cong ty chi trong t&i viéc xay dung hé thong thing bang
lwong, thudng, phic 1o, dai ngd cho can bd nhén vién phi hop véi ting thoi ky
va giai doan phat trién, dam bao tinh linh hoat, céng bang, twong xing mirc do
cong hién va canh tranh trén thi trudng lao dong, C6 chinh sach thuong nham
dong vién, khuyén khich cén bo nhan vién, két hop khen thuéng vat chat va tinh
than. Ap dung ché d¢ thudng dinh ky cho tap thé va cd nhin dua trén két qua
san xuat kinh doanh va thudng trong céc dip L& Tét.

» Mboi trwong lam viéc: Can bd nhan vién dugc lam viéc trong moi truong hoa
ddng, dan chu, than thién. Coéng ty ludn tao sy dong tim théng nhat nham
huéng dén muc tiéu phat trién chung ctia Cong ty v6i niém tin va 1ong tu hao.

= Chinh sich thing tién: Cong ty ludn tao diéu kién thuan loi cho cdn bd nhan
vién phét trién su nghiép thong qua cong tic quy hoach cdn b, danh gid hiéu
qua cong viée, dao tao, nang cao dong luc thic day phat trién sy nghiép va
thang tién.

2. Hoat dong kinh doanh & phit trién thwong hiéu

* Chinh sach ban hang:



Gilr duoc loi nhuén cho khach hang tur cap 1 dén cép 2 1a yéu cau cho chinh
sdch ban hang nam 2019. Chiét khau va khuyén mai s& duoc phan bo diing
dbi twong khach hang.

Tiép tuc chin}l séch thoa thuan san lugng, dpanh sb6 vu véi khach hang, tdng
thudng khuyén khich dai 1y khi dat doanh s6 ban hang vu.

Ap dung chinh sich hd tro thu tién nham kich thich khach hang mua hang
tra tién ngay.

Thuc hién chuong trinh khuyén mai cho cép 2 d6i voi mot sO san phém co
thi phan nho, strc hut thi truong con yeu dé tang doanh s6 nham bu dp vao
phan doanh s6 giam xudng ctia mot sb san pham chi lyc bi khan hiém
nguyén liéu hodc bi anh hudng boi 1énh cam.

Tiép tuc khuyen mai dang the cao - nhan tin tring thuong cho noéng dan dbi
v6i san pham tiém ning c6 doanh sb va loi nhuén tét.

Thye hién céc chuong trinh kich thich dai ly cAp 2 mua hang trung han va
dai han nhu tich luy diém dugc tang qua hodc di du lich ...

Ting cudng ban ra cdc mit hang cam kinh doanh va str dung trong thoi gian
toi.

Duy tri va thic day xuit khdu sang cdc nudc Pai Loan, Myanmar,
Cambodia.

= Sin pham:

Pa dang bo san pham dang c6 theo hudng khoanh viing dé ting san lugng.
Khai thdc cdc san pham c6 hoat chét cii cho mot vai thi truong ngach nhu:
Vicarp, Vidiu, New Kasuran, Vifarat .. dé thay thé cho phan nao san phdm
bi cam.

Tiép tuc hop tac voi cac nha san xuit nhu Bayer, Rainbow, Nufarm... dé
phan pho6i san pham méi.

Day nhanh cong tic dang ky san pham moi bang cach tich cyc lién hé céc

dbi tac dé tim kiém san pham va cung cip ho so ding ky, bén canh véi viéc
phéi hop chit ché hon véi cuc BVTV.

= Hoat dong Marketing:

Téap trung vao cac hoat dong hoi thao - tu van béan hang tai dai ly ban Ié.

Thuc hién ciac di€m trinh dién gidi thi€u hi€u qua cua quy trinh sir dung san
pham.

Thuc hién cac chuong trinh toa dam nong dan véi quy mo 16n.

T6 churc cac sy ki¢n chuyén dé veé san pham ¢ céc tinh v&i quy md s6 lugng
nong dan tham gia 16n nham quang ba san pham va thuong hiéu.

Thuong xuyén tham hoi cdc dai 1y cap 1 va 2 nham thic day hoat dong ban
san pham Vipesco cua dai ly.

Thuc hién cdc chuong trinh toa dam va khuyén ndng trén truyén hinh cua
mot sO dai dia phuong.

Tiép tuc mo rong ban san pham vat tu phuc vu néng nghiép cong nghé cao

3. Hoat dong tai chinh



= Bén canh viéc thic ddy ban hang, cong tic quan 1y céng no ludn duoc uu tién
hang dau, tich cuc thu hoi, gidi quyét cac khoan ng khé doi.
= Pay manh cong tic quan 1y tai chinh, xiy dung hé thdng kiém sodt tai chinh
chat ché, kiém sodt chi tiéu theo by phan quan ly.
= Kiém soét cdc khoan dau tu, mua sim tai san.
=  Pay manh tim kiém ngudn von 6n dinh 1au dai, chi phi sit dung von thap.
4. Hoat dong nghién ctru va phat trién san pham
» V& cong tac phuc vu sin xuit kinh doanh ciia Cty
- bap ung kip thoi dinh muc vat tu cho san xuat, ddm bao dugc chat luong
nguyén liéu dau vao va san pham dau ra trong toan Cong ty.
- Thyc hién kip thoi céc thir nghiém vé hiéu lyc sinh hoc cta san pham dé
phuc vu cho viéc dang ky san pham méi va ddp ing yéu cau kinh doanh cua
Cong ty.
= V& cong tac cai tién san pham
- Trong nam 2019 Trung tim tip trung cai tién bd san pham gia dung, ning
cao chat luong san pham dé canh tranh véi c4c san pham trén thi truong.

- Cai tién san pham sinh hoc VI-DK thanh 02 huéng sir dung cho phong trir
bénh va sir dung cho U phan dé phuc vu day manh kinh doanh san pham
nay.

- Tiép tuc cai tién thay d6i phu gia trong cdc san pham thuéc BVTV dé ning
cao chat luong va giam chi phi nguyén vat li¢u trong san pham.
= Veé cong tac phat trién san phAm méi
Tap trung hoan thién cong thirc, thir hiéu lyc sinh hoc, hoan thién tai liéu ky
thuat dé dang ky mot s6 san pham sau:

- Thubc trir sdu : Spirotetramate 240SC; Chlorantraniliprole 0,5G; 10SC;
Flubendiamide + Matrine,... dé thay thé cho cdc san pham cé hoat chat
chlorpyrifos, fipronil.

- Thudc trir bénh : Tricyclopyricarb 20SC, Beberin 4%SL, Physcion 0.1%SL.
- Thudc trir nhén : Bifenazate 43SC, Spyrodiclofen 30SC.
- Thudc trir c6 : Carfentrazole Ethyl 0.5EC.
5. Hoat dong dau tw
* Du dn thué dat tai KCN Duc Hoa 1-Long An. Téng muc dau tu: 79.564 triéu
dong. Da giai ngén 75.400 triéu dong, so tién con lai chua giai ngan trong nam
2019 1a 4.164 tri¢u dong.
= Du 4n Nha mdy sang chai d6ng g6i thudc BVTV tai Long An:
e (Céc cong viéc da thyc hién:
- Tinh trang phdp 1y: dy 4n da duoc tinh Uy/UBND tinh chap thuan cho phép
vao KCN Hanh Phuc - Buc Hoa 1- Long An.
- S6 Khoa hoc Cong ngh¢ da chap thuan phuong 4n Céng nghé cua
VIPESCQ dat }féu cau dL}’QC dau tur vao KCN va trinh UBND tinh va S& Ké
hoach Pau tu cap phép dau tu chap thuan.



Di duoc cip gidy phép thanh 14p Chi nhdnh tai Long An, c¢6 con diu hoat
dong Chi nhéanh.

Di ky hop dong thué dit.

Cac cong viec can thuc hién tiép theo:

Lap Bdo cdo nghién ctru kha thi

Phéi hop v6i Chu ha tang xin cAp Gidy ching nhan quyén sir dung dét.

Dang 1ap thu tuc danh gia tdc dong moéi truong (BTM) cho nha mdy voi quy
md cong suat 20.000 tin san pham/nam: day 12 quy mo s& do cp Bo Tai
nguyén Moi truong phé duyét.

Xin cép phép xdy dung va thim duyét phong chdy chira chdy.

Trang bi 1 mdy ra chai 12 voi, 1 mdy nghién siéu min Jet mill : Dang 1ap bdo
cdo kinh t€ k¥ thudt va tim kiém nha cung cap ddp ung nhu cau san xuat kinh
doanh cua Cong ty.

TONG GIAM POC

Nguyén Than



VIPESCO

CONG TY CO PHAN THUOC SAT TRUNG VIET NAM
102 Nguyén Pinh Chiéu - P.Pakao - Qudn 1 — TP.Ho Chi Minh
DT: (028) 38 224 364 - 38 295 730; FAX: (028) 38 230 752

Ma s6 DN 0300408946 do S¢ KH&PT TP.H6 Chi Minh cdp

DU THAO
08/04/2019

I. CAN DPOI TAI CHINH

Tp. H6 Chi Minh, ngay 23 thdng 04 nam 2019

BAO CAO TAI CHINH NAM 2018 DA KIEM TOAN

Pon vi tinh: Dong

STT CAC CHi TIEU Bg;ﬁ e BC;;:I“;%I“SI‘”'
TAI SAN 551.942.419.878 _565.230.188.978

A | TAISAN NGAN HAN 385.415.974.083  417.597.524.437
I E;ﬂ va cdc khoan twong duong 43.856.559.199  53.215.802.980

M Diu tu i chinh ngén han 35.000.000.000  35.000.000.000

I Céc khoan phai thu ngan han 154.638.501.628  169.036.304.083

IV Hang tn kho 135.029.075.379  143.366.362.207

V  Tai sin ngfin han khéc 16.891.837.877  16.979.055.167

B | TAI SAN DAI HAN 166.526.445.795  147.632.663.969
I Cic khoan phai thu dai han 156.000.000 163.000.000

M Taisncb dinh 49227.681.536  49.660.546.368

M Taisan do dang dai han 73.508.661.817  73.508.661.817

IV Déu tu tai chinh dai han 40.075.550.654  20.495.384.876

V  Taisn dai han khdc 3558551788 3.805.070.908
NGUON VON 551.942.419.878 _565.230.188.978

A | NOPHAITRA 220.932.977.027  224.799.487.566
I Nonganhan 220.905.585.027  223.942.422.689

I Nodaihan 27.392.000 857.064.877

B | VON CHU SO HUU 331.009.442.851  340.430.700.840
I Vonchisohinu 330.879.580.514  340.300.838.503

Il Nguon kinh phi va quy khic 129.862.337 129.862.337

Trang 1/3



II. CAC CHI TIEU KET QUA KINH DOANH

Pon vi tinh: Pong

o en BCTC Riéng- BCTC Hop nhit-

Stt Chi tiéu Niim 2018 Niim 2018
1. | Doanh thu ban hang va cung cip dich vu 680.452.618.823 | 737.397.716.999
2. | Céc khoan giam trir doanh thu 40.021.390.948 | 40.021.390.948
3. | Doanh thu thuin vé ban hang va cung cép dich vu 640.431.227.875 | 697.376.326.051
4. | Gia von hang ban 473.181.611.892 | 513.460.092.420
5. | Loi nhuén gdp vé ban hang va cung cap dich vu | 167.249.615.983 | 183.916.233.631
6. | Doanh thu hoat dong tai chinh 11.443.030.188 7.711.934.916
7. | Chi phi tai chinh 11.676.664.806 7.597.839.811
Trong do: Chi phi ldi vay 3.210.936.884 3.210.936.884
8. | Phan l4i hoc 15 trong cong ty lién doanh. lién két - | (7.121.200.016)
9. | Chi phi ban hang 85.464.681.640 | 86.797.257.426
10. | Chi phi quan ly doanh nghiép 44.291.980.217 | 53.016.755.654
11. | Loi nhuén thuin tir hoat dong kinh doanh 37.259.319.508 | 37.095.115.640
12. | Thu nhap khéc 992.682.738 1.012.808.647
13. | Chi phi khéc 654.382.636 673.382.636
14. | L¢i nhuin khac 338.300.102 339.426.011
15. | Tong loi nhuan ké toan truéc thué 37.597.619.610 | 37.434.541.651
16. | Chi phi thué thu nhdp doanh nghi¢p hién hanh 5.694.336.985 7.142.185.400
17. | Chi phi thué thu nhap doanh nghiép hoan lai 736.754.200 1.566.427.077
18. | Loi nhuén sau thué thu nhap doanh nghiép 31.166.528.425 | 28.725.929.174
19. | Lgi nhuin sau thué ciia Cong ty me 31.166.528.425 | 27.332.498.148
20. ;ggtnhuan sau thué cua co dong khong kiém i 1.393.431.026

Trang 2/3




III. MOT SO CAC CHIi TIEU PHAN TiCH
CHi TIEU BC’I“Z((?)ll;iéng BCTCZIJ&p Nhét
1./ Co cau von
Heé s no/Tong tai san Lan 0,40 0,40
Heé s6 nog/Von chit s¢ hitu Lan 0,67 0,66
2./ Kha nang thanh toan
Kha nédng thanh todn ngén han Lan 1,74 1,86
Kha nang thanh todn nhanh Lan 1,06 1,15
3./ Nang lyc hoat dong
Vong quay ton kho Lan 3,09 3,21
4./ Ty suat sinh 1o
Ty 18 Loi nhuan sau thué/Doanh thu thuan | % 4,87% 4,12%
Ty 1é Loi nhuan sau thu¢/Von cha so hitu | % 9,42% 8,44%
Ty 18 Loi nhuan sau thué/Tong tai san % 5.65% 5,08%
Ty 18 Loi nhan tir HDKD/DT thuan % 5,82% 5,32%
Tran trong.
TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Xuin Bic

Trang 3/3



102 Nguyén Binh Chiéu - P.Pakao - Qudn 1 - TP.H6 Chi Minh
DT: (028) 38 224 364 - 38 295 730; FAX: (028) 38 230 752
VIPESCO Ma 56 DN 0300408946 do S6 KH&DT TP.H6 Chi Minh cdp

@ CONG TY CO PHAN THUOC SAT TRUNG VIET NAM

])U THAO Tp. Hé Chi Minh, ngay 23 thdng 04 nam 2019

08/04/2019

BAO CAO CUA HQI PONG QUAN TRI
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2019

I. DPANH GIA HOAT PONG NAM 2018

1. Két qua thuc hién mét sé chi tiéu co ban

Pon vi tinh: dong

Vén Diéu 18 244.607.920.000 |  244.607.920.000
Tong doanh thu 680.452.618.823 |  737.397.716.999
Loi nhuan trudc thué 37.597.619.610 37.434.542.223
Loi nhuan sau thué 31.166.528.425 28.725.929.746
Lai co ban/Cb phiéu 1.247 1.117

- Doanh thu hgp nhat dat 97,03% so v6i ké hoach.
- Loi nhuan trude thué hop nhat dat 76,71% so véi ké hoach.

2. Panh gia két qua hoat dong nim 2018

Thi trudng nganh thuéc BVTV trong nam 2018 13 mot nam rat kém khai
sdc, thoi tiét ddu nam 2018 kh4 thuan loi cho su sinh trudng va phat trién cay
trong nhung dich hai it. Dén nira cudi nam 2018 dién bién thoi tiét phirc tap hién
tuong mua lon, 14 dang cao xuat hién trén dién rong o nhiéu noi da anh huéng
den san xuat nong nghiép. Dich hai ndm 2018 xuat hién it cong véi chu truong
siét chat van dé moi trudong thong qua giam du lugng st dung thudc BVTV di
tdc dong 16n den két qua kinh doanh, doanh thu sut giam & hau hét cdc doanh
nghiép san xuat kinh doanh thuéc BVTV. Gid ndng san cua céc ciy trong chinh
nhu lda, tiéu, ca phé, diéu, cao su giam manh, 101 nhuan trong san xuét khong
dang ké nén ngudi nong din han ché dau tu, tham chi khong tdi canh.

Ngubn cung ng nguyén liéu vat liéu khan hiém, gid cao, mot s nguyén
lidu tang dén 20%, phu gia, bao bi, thung, chai déu ting tir 3% dén 5%, ti gid d6
la bién dong tang dan dén gid von tang rat cao.

T 1’nh’den hét nam 2018, Cong ty bi cam 10 san pham va 25 san pham bi
han ché do6i tugng, lam dnh huong 16n dén doanh thu va lgi nhuan.



Ngoai ra, trong nam 2018, Cong Ty TNHH Mosfly Viét Nam Industries
hoat dong kinh doanh khong hi¢u qua nén Vipesco phai trich du phong tai chinh
4,148 ty dong, diéu nay anh huong dén loi nhun cia Vipesco.

Véi tinh hinh thuc t& nam 2018 cuc ky kho khan nhu néu trén, CBCNV
Cong ty da tich cyc chu dong tim moi giai phap tiét giam chi phi, co ciu lai lao
dong, duy tri san xudt, on dinh doi séng nguoi lao dong. Tap trung vao chinh
sach ban hang linh hoat, git virng khach hang truyén théng, ting cuong mo rong
hé thong phan ph01, ..., nén két qua nam 2018 dugc cai thién, mac dau chua dat
ké hoach dé ra.

II. CONG TAC QUAN LY CUA HDOT

Trong nam 2018 Hoi dong Quan tri ctia Cong ty hoat dong dung theo quy
dinh cua Diéu 18, Luét Doanh nghiép. HPQT da thyc hi¢n tot cdc Nghi quyét
ctia Pai hoi dong c6 dong nam 2018, bam sat dinh hudng chién luge va can cir
vao tinh hinh thuc té dua ra cédc quyét dinh, cdc chi dao chinh xdc, kip thoi, dong
b0, thuc hién dﬁy du cdc bdo cdo quan tri theo qui dinh cua phép luat. Mot $sO
viéc cong viec chinh:

- Tb chirc Pai hoi dong cd dong thuong nién nam 2018.

- Trong nam 2018, HPQT d t6 chirc 7 cudc hop, ban hanh 19 Nghi quyét
va Quyét dinh chi dao cdc hoat dong quan 1y, to chirc va san xuét-kinh
doanh cua Cong ty.

- BO nhiém lai Ong Thédi Nguyén Luat Ké toan truong kiém trudng phong
Tai chinh-Ké todn.

- Giao nhiém vu cho 6ng Nguyén Hong Ha Phé Gidm ddc Chi nhdnh 1 phu
trach quan 1y, diéu hanh Chi nhénh 1.

- Thuc hién viéc tam tng cd tirc ndm 2018 voi ty 18 tam Gmg 13 6% vbn diéu
1€ cua Cong ty.

- Ban hanh lai Quy ché Tai chinh, ban hanh Quy ché mua sim hang héa,
ban hanh Quy ché Quan 1y dy 4n dau tu.

- Phé duyét & chap thuan nghiém thu Bdo céo nghién ctru k¥ thuat dy 4n
Validamycin va dung, khong thuc hién du 4n Nha mdy ndng dugc sx
Validamycin.

- Théng qua vé mit chu truong viéc dimng Du 4n Lo dbt chat thai nguy hai
tai nha may Nong dugc Binh Duong.

- Théng qua vé mit chil truong viéc dimg Dy 4n nha mdy san xuat néng
duogc va gia dung tai Nam Dinh.

- Tiép tuc sap xép cdc don vi san xuét theo hudng hop ly, nang cao nang
luc dé ddp Gmg cdc yéu cau vé mdi truong va nhu cau cia thi trudng.

- Duy tri hoat dong kiém sodt chi phi, nghién ctru cai tién k¥ thuat - dam
bao chat lugng - tdng nang suat, giam gid thanh dé nang cao nang luc
canh tranh va bdo dam hi¢u qua kinh doanh.

- Thdc day cdc hoat dong nghién ciru san pham moi, hoat dong hop tac voi
bén ngoai trong viéc phdt trién cdc ché pham gdc thyuc vat, vi sinh.

- Giam sét chat ch€ cic hoat dong dau tu, stra chita.
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- Moi chi phi dau vao luén duoc theo ddi chat ché, tiét kiém dé tang hiéu
qua trong san xuét. Chi phi ban hang bao gém chi phi quang b, phét trién
thuong hi¢u.

- Khong ngung dong vién khuyen khich kha nang sang tao va tinh than
doan két, gin b cua toan thé nhan vién vi sy on dinh va phét trién cta
cong ty.

III. QUAN HE VOI CO PONG

1. Thuyc hién t6t cac van dé lién quan dén c6 dong :

- Lién h¢ voi Trung tam luu ky chung khoan Viét Nam (VSD) dé cap
nhat cac blen dong vé so hitu, thay doi vé thong tin cta c6 dong, chot
danh sdch c6 dong...

- In, cip d6i c6 phiéu moi cho cdc c6 dong chua thuc hién luu ky cb
phiéu VPS tai cic t6 chtc thanh vién luu ky.

2. Thuyc hién tét cong bd thong tin theo quy dinh cua Uy Ban Ching Khoédn

Nha Nuéc, S& Giao dich Ching khoan TP H6 Chi Minh:

- Bdo cdo dinh ky, bat thudong, 24 gio... theo quy dinh dén Uy Ban
Chung Khoan Nha Nudc, S¢ Gia dich Chung khoan TP Ho6 Chi Minh.

- Cong bd trén website cua Cong ty cdc thong tin theo ding quy dinh
(Thong bdo chdt danh sdch cd dong, théng béo to chic Dai hoi, tai lidu
Dai hoi, két qua Pai hoi, thong tin khéc can cong bd, bdo cdo tai chinh
quy, ban nién, nam,...)

IV.NHAN XET CHUNG

Ho6i dong Quan tri dd thuc hién nghiém tuc Nghi quyét Dai hoi Co dong
nam 2018. Cac ndi dung chi dao cua Hoi ddng Quan tri ding tham quyen kip
thoi, dap Umg yéu cau thu’c té trong tung giai doan, tap trung cac trong diém va
giao Ban Dleu Hanh trién khai thuc hién, c6 bién phdp kién quyét thic day hoat
d6ng san xuit kinh doanh vuot qua nhitng giai doan khé khin, mang lai hiéu qua
cho Cong ty.

Hoi déng Quan tr1 xin chan thanh cadm on céc co dong da tin nhi€ém dau tu
vao cobng ty, cdm on qui khiach hang, dbi tdc did ddng hanh va hd trg dé
VIPESCO dat dugc két qua kinh doanh on dinh, cam on toan thé nhan vién cong
ty d3 nhiét tinh déng gép cho su phét trién ctia Cong ty./.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Xuin Bic



CONG TY CO PHAN THUOC SAT TRUNG VIET NAM
102 Nguyén Pinh Chiéu - P.Pakao - Qudn I - TP.Hé6 Chi Minh
BPT: (028) 38 224 364 - 38 295 730; FAX: (028) 38 230 752
VIPESEO Ma s6 DN 0300408946 do S¢ KH&PT TP.Ho6 Chi Minh cdp

TP.H6 Chi Minh, ngay 23 thdng 04 nam 2019

DU THAO
08/04/2019

. BAO CAO CUA BANKIEM SOAT
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua Quy vi C6 dong;

Thay mat cho Ban kiém sodt (BKS), t61 xin bdo céo trudc Dai hoi Déng ) dong
cong tic kiém tra, gidm sit hoat dong san xuat kinh doanh trong nim 2018 va ké hoach
hoat dong cua Ban kiém sodt nim 2019 nhu sau:

I. Két qua hoat dong ciia ban kiém soat nim 2018.
Cong tac da thuc hién.

Ban kiém so4t Cong ty c6 phan thudc sit tring Viét Nam c¢6 03 thanh vién. Cén cir
quyén han va trach nhiém cua Ban kiém sodt theo quy dinh cua Luat Doanh nghiép va
Diéu 1¢ Cong ty co phan thudc sat tring Viét Nam; cin ctr ké hoach kiém tra, gidm sét va
nhiém vu da duogc phan cong cho tung thanh vién, Ban kiém sodt da trién khai thuc hién
cdc ndi dung cong viée chi yéu sau day:

- Xem xét tinh phdp 1y, trinh ty thi tuc ban hanh cic Nghi quyét, Quyét dinh cua

Hoi dong Quan tri, Ban Tong gidm ddc trong nim 2018;

- Gi4dm sét viéc trién khai va thyc hién Nghi quyét ctiia Pai hoi dong co dong

thudng nién 2018 d6i véi Hoi dong quan tri va Ban diéu hanh;

- Tham gia ¥ kién, dua ra cdc kién nghi v6i Hoi dong quan tri, Ban diéu hanh

Cong ty vé cdc van dé lién quan dén hoat dong san xuét kinh doanh cta Cong
ty;

- Tham tra cdc Bdo cdo tai chinh quy, bdo cdo ban nién va bdo cdo tai chinh nim

nham danh gi4 tinh trung thuc va hop 1y ciia cic s6 lidu tai chinh ciing nhu gidm
sdt viéc tudn thu cdc qui dinh Phép luat, diéu 1é va cdc quy ché cta Céng ty di
ban hanh.
II. Két qua giam sat tinh hinh hoat dong, viéc thwe hién ché dd ké toan, bdo cdo tai
chinh va két qua kinh doanh ciia Cong ty.
Qua qué trinh gidm sdt cdc hoat dong san xuat kinh doanh ctia Cong ty va viéc
tham dinh céc bdo cdo tai chinh quy, bdn nién va bdo cdo tai chinh hop nhit nim 2018,
Ban kiém sodt thong nhat dénh gid nhu sau:
1. Vé tinh hinh hoat déng san xuit kinh doanh:

Trong nam 2018, san xuat kinh doanh ctiia Céng ty c6 phan thudc sét tring Viét
Nam van tiép tuc khé khan. Diéu kién thoi tiét bat loi, gid néng san giam siu dan dén
nhu cdu str dung thuéc BVTV cta Nong dan giam trén toan thi trudng, mot sd san pham



chu lyc cta cong ty dang c¢6 doanh thu 6n dinh, ty suét loi nhuan cao lai bi cAm san xuét
va tiéu thu do cdc chinh sich cia Bo Nong nghiép & Phat trién Nong thén. Su khan
hiém ngudn nguyén liu tir cdc nha cung cip clng véi ti gid ddng USD/VND ting cao;
su canh tranh gianh thi phén cua thi truong kinh doanh thubc BVTV trong nudc cang
ngay cang khéc liét da anh hudng tryc tiép dén ké hoach ting trudong, doanh thu va loi
nhudn cua Cong ty trong nam 2018.

2. Tham dinh bio cdo tai chinh nim 2018.
+ Cong tac 1ap va kiém toan bio cdo tai chinh:

Ban kiém sodt da thuc hién viéc thAm dinh bdo cdo tai chinh riéng va bédo cdo tai
chinh hop nhit nim 2018 dugc kiém todn bdi Cong ty TNHH héng kiém toan AASC 1a
don vi da duoc Bo tai chinh va UBCK Nha nuéc chip thudn 12 t6 chirc Kiém todn doc
lap duoc kiém todn cho don vi ¢6 lgi ich cong ching thudc linh vyuc chiing khodén.

B4o cdo tai chinh ndm 2018 da phan anh trung thuc va hop 1y trén cac khia canh
trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nam 2018, két qua hoat
d6ng kinh doanh va luu chuyén tién té hop nhat trong nim tai chinh két thic ciing ngay,
phit hop vé6i cdc Chudn muyc ké todn, Ché d6 ké toan doanh nghiép Viét Nam va cic qui
dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay Bdo céo tai chinh.

+ Két qua hoat dong sin xuit kinh doanh nim 2018.

- Cac chi tiéu co ban theo Bao cao tai chinh:

Két qua céc chi tiéu
Pon vi nam 2018

Noi dung tinh

B4o céo tai Béo céo tai
chinh hop nhat chinh riéng

1. Doanh thu thuan ban hang va cung cip DV | Dong | 737.397.716.999 | 680.452.618.823

2. Loi nhuén sau thué TNDN Pdng | 28.725.929.746 | 31.166.528.425
3. Ty suit LN sau thué/ doanh thu thuin (ROS) % 4.12 4.87
4. Ty suit LN sau thué/ vbn chu s& hitu (ROE) % 8.44 9.42
5. Ty suat LN sau thué/ tong tai san (ROA) % 5.08 5.65
6. Thu nhap trén mdi cb phiéu (EPS). DPong 1.117 1.274

( Nguo”‘n: Bdo cdo tai chinh da dwoc kiém todn)
3. Hoat ddng Tai chinh va viéc thwe hién ché d kiém toan.

Trong nim 2018, Hoi dong quan tri Cong ty dd ban hanh cdc quyét dinh vé quan
tri va quy ché tai chinh. Thanh 1ap Hoi dong trich 1ap du phong giam gid hang ton kho;
du phong ton that cdc khoan dau tu tai chinh; dy phong no phai thu khé doi. T chuc
quan 1y thu chi ddng quy ché va duoc dp dung théng nhét trong toan Cong ty.



Cong ty luén kiém sodt tot cdc chi s6 vé Hé sb ng, Hé s thanh todn, Hé sd vong
quay hang ton kho. Trong niam di trich 1ap dy phong tai chinh cho hoat dong kinh
doanh tai Cong ty TNHH Mosfly Viét Nam Industries do hoat dong khong hi¢u qua,
diéu nay d3 anh huong toi loi nhuan cta bdo cdo tai chinh hop nhat nam 2018.

Bdo cdo tai chinh nim 2018 da dugc thyc hién kiém todn theo quy dinh. Cong ty
TNHH Hang Kiém todn AASC la don vi kiém todn doc 1ap da dwoc chon thyc hién viéc
kiém todn Bdo cdo tai chinh ban nién, bdo cdo tai chinh riéng va bdo cdo tai chinh hop
nhat 2018.

Ban kiém sodt ludn duy tri kénh thong tin hiéu qua véi don vi kiém todn doc lap
dé dam bao gidm sét dugc chit luong kiém todn bdo cdo tai chinh ciing nhu cdp nhat
kip thoi cdc két qua kiém todn trong ky.

III. Giam sét cong tac quan tri, didu hanh cia HPQT va Ban diéu hanh.
1. Hoi Pong Quin Tri Cong ty:

Hoi d6ng quan tri da thyuc hién ding chirc nang, nhiém vu, tip trung vao muc tiéu,
nghi quyét ctua Dai hoi dong cd dong, tudn thu ding Luat Doanh nghiép, Luat Ching
khodn, Piéu 18 ctia Cong ty va cic quy dinh khéc ctia Phap luat hién hanh. Bam sit dinh
huéng chién lugc va cin cir vao tinh hinh thyc té da dua ra nhitng quyét dinh, cdc chi
dao vé quan tri mot cach chinh xéc, kip thoi.

Trong nam 2018, Hoi d@)ng quan tri da td churc céc cudc hop dinh ky va nhiéu cudc
hop bt thudng khéc, dong thoi dua ra cdc Nghi quyét va Quyét dinh cho Cong téc quan
tri va trién khai thuc hién nghi quyét cua Dai hoi déng ) dong.

2. Téng Giam déc va Ban Piéu hanh.
Viéc chi dao thwe hién céc chi tiéu ké hoach sin xuit kinh doanh:

Véi tinh hinh thyc té khé khin nhu vira néu trén, dé thuc hién tot nhat Nghi quyét
Dai hoi dong cb dong thudng nién 2018 da dé ra. Tong Gidm ddc va Ban diéu hanh di
tap trung lanh dao, chi dao kip thoi, tich cuc chu dong tim moi gidi phap tim kiém
ngudn nguyén liéu, tiét giam chi phi, co ciu lai lao déng va ning luc san xuét tai cdc
Nha mdy, Chi nhénh, dé ra cdc chinh sdch bdn hang linh hoat, ting cuong mé rong hé
thdng ban hang va kénh phan phdi, quyét tim thuc hién muc tiéu, nghi quyét Pai hoi
ddng cb d6ng nam 2018 d3 dé ra. Trién khai Nghi quyét ctia Dai hoi dong c6 dong, nghi
quyét cia Hoi ddng quan tri dén tat ca cac phong, ban nghiép vu dé thuc hién.

Stra d6i va ban hanh kip thoi cdc Quy ché vé quan 1y tai chinh, ban hang, dau tu dé
ap dung vao thuc té mot cach khoa hoc, hiéu qua nhat dbi vai cong tac quan tri, to dé
kip thoi giai quyét nhitng vuéng mac, khé khan trong diéu hanh, thuc hién tdt nhat ké
hoach san xuat kinh doanh va Nghi quyét ciia Pai hoi dong c6 déng nam 2018.

IV. Két qua giam sat ddi véi Hoi ddng quan tri, Ban diéu hanh.

Qua qua trinh gidm sat cac hoat dong quan tri, kinh doanh ctia Cong ty va qua vi¢c
tham tra cdc Bdo céo tai chinh quy, Bdo cdo tai chinh ban nién va Bo cdo tai chinh nim.
Trong pham vi quyén han va trach nhiém ciia minh, Ban kiém soét c6 d4nh gid nhu sau:

- Ban kiém sodt khong nhan thdy ddu hiéu bat thuong nao trong hoat dong quan

tr1 kinh doanh ctia Cong ty. TAt ca cdc hoat dong caa HPQT va Ban diéu hanh
trong nam d tudn thi ding Luat Doanh nghiép, Luat Chimg khoén, Piéu 1¢ ctia



Cong ty, cdc quy dinh lién quan va chap hanh ding nghi quyét ctia Pai hoi dong
co dong.

Hoat dong cong b thong tin ctia Cong ty ciing tudn thi theo cdc quy dinh lién
quan 4p dung cho Doanh nghiép niém yét.

Ban kiém sodt dugc cung cip ddy dul cdc van ban, tai lidu can thiét trong qud
trinh thyc hién nhiém vu gidm sét cac hoat dong san xuét kinh doanh cua Cong
ty. Cac kién nghi, d& xuat cua Ban kiém soét déu dugc HPQT, Ban diéu hanh
xem xét, chi dao cdc phong ban lién quan nghiém tic thuc hién va bdo cédo phan
hoi.

V. Két luin va kién nghi.
Ban kiém sodt nhat tri v&i Béo cdo hoat dong cua Hoi déng Quan tri, Bdo cdo két
qua san xuét kinh doanh nim 2018 cia Cong ty di trinh Dai hoi dong c6 dong.
Qua cong tic gidm sat, Ban kiém sodt ddnh gid hoat dong quan 1y diéu hanh cta
Hoi déng quan tri, Ban diéu hanh cong ty trong nim 2018 di tuan thu phdp luat, Diéu 1&
to chie va hoat dong ctia Cong ty.

Tir nhitng ndi dung trén, Ban kiém so4t kinh dé nghi Pai hoi dong cb dong thuong

nién nim 2019 xem xét, thdng qua bdo cdo két qua hoat dong san xuat kinh doanh nim
2018, phwong 4n phan chia lgi nhuan va ké hoach nam 2019 cua Céng ty ¢ phan thube

sat trung Viét Nam da duoc trinh bay tai Dai hoi.
VI. Trong tim ké hoach cong tic nim 2019
Trén co s& chiic nang, nhi€ém vu dugc quy dinh tai Luat doanh nghi€p va diéu 1é
Cong ty, dé thuc hién t6t cong tic kiém tra gidm sit, Ban kiém sodt xay dung ké hoach
nam 2019 nhu sau:

Tiép tuc thuc hién nhiém vu kiém tra, gidm sat cac hoat dong diéu hanh, quan ly
kinh doanh theo chirc nang nhiém vu dugc quy dinh tai Luat doanh nghi€p va
Piéu 1¢ ctia Cong ty.

Gidm sét viéc chip hanh cdc qui dinh ctia Phdp luét, Diéu 1& cua Cong ty, tinh
hinh thuc hién cdc Quy ché, Nghi quyét Dai hoi ddng cd dong cua Hoi dong
quan tri va Ban téng gidm dc Cong ty.

Kiém tra gidm st tinh hinh tai chinh; cAn d6i von va quan 1y dong tién; hiéu
qua hoat dong va kha ning thanh todn no; bao toan va phét trién von chil so
hitu; tinh hinh thuc hién ké hoach sdn xuét kinh doanh; gidm st tinh hinh trién
khai va thyc hién cic du an cua Cong ty.

Gidm sat vi¢c xay dung cac dinh muc k¥ thuat va cac bi¢n phap tiét giam chi
phi quan 1y, giam gid thanh san pham.

Xem xét va thAm dinh cdc Bdo céo tai chinh bdn nién va bdo cdo i chinh nim
ctia Cong ty, kip thoi dua ra nhitng ¥ kién déng gép ddi véi HPQT va Ban diéu
hanh trong céng tic quan tri. Phdi hop hoat dong gitta HDQT, Ban diéu hanh va
Ban kiém sodt.

Trén day 12 B4o cdo tém tat vé hoat dong cia Ban kiém sodt nim 2018 va phuong
huéng nam 2019, kinh trinh Dai hoi dong C6 dong thudng nién Cong ty.



Thay mit Ban kiém so4t toi chan thanh cdm on cic Quy cb dong cing Hoi dong
quan tri, Ban diéu hanh va cic Phong ban chirc ning c6 lién quan trong Cong ty d ludn
tin trong va tao diéu kién cho Ban kiém sodt thuc hién tbt nhiém vu cua minh.

Xin kinh chiic cdc Quy cb dong nhiéu stc khoe va thanh dat, chic Pai hoi thanh
cong./.

TM.BAN KIEM SOAT
TRUONG BAN

Nguyén Xuin Khanh



102 Nguyén Binh Chiéu - P.Pakao - Qudn 1 - TP.H6 Chi Minh

@ CONG TY CO PHAN THUOC SAT TRUNG VIET NAM
DT: (028) 38 224 364 - 38 295 730; FAX: (028) 38 230 752

VIPESCO M s6 DN 0300408946 do S¢ KH&DT TP.Hé Chi Minh cdp
S6: 02/TTr-PHPCP2019 Tp. Ho Chi Minh, ngay 23 thdng 04 nam 2019
DY THAO . .
08/04/2019 TO TRINH

“Vé viéc ké hoach kinh doanh va chia cé tirc 2019”

Can ctr Luat doanh nghiép da duogc Quéc Hoi Nude Cong Hoa Xa Hoi Chu Nghia
Viét Nam thong qua ngay 26/11/2014.
Can ctr diéu 18 Cong ty c¢6 phan Thudc sdt tring Viét Nam;

~ Hoi dong Quén trj Cong ty CP Thudc st tring Viét Nam kinh trinh Dai hoi dong
Co6 dong thuong nién ndm 2019. Thong qua ké hoach kinh doanh va chia cé6 turc 2019:

Pon vi tinh: dong

STT CAC CHI TIEU SO TIEN
01 | Von Piéulé 244.607.920.000
0 T6ng doanh thu: 700.000.000.000
+ Riéng Cong ty me la 610.000.000.000
03 | Tong loi nhuan trude thué TNDN 33.300.000.000
04 | Thué TNDN phai nop 6.366.000.000
05 | Loi nhuén sau thué TNDN 26.964.000.000

- Du kién chia ¢ tirc 9%/vdn diéu 18 va Dai hoi dong C6 dong uy quyen cho HDQT
diéu chinh ké hoach kinh doanh, chia ¢ tirc 2019 cho phit hop thuc té.

- Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri Cong ty quyét dinh muc
tam rng co tirc va thyc hién chi tra tam tng ¢ tirc cho cac cd6 dong phu hop véi
két qua san xuat kinh doanh cua Cong ty trong nam.

Kinh trinh Dai hoi c6 dong thudng nién nim 2019 xem xét va thong qua.
Tran trong.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Xuén Bic



102 Nguyén Binh Chiéu - P.Pakao - Qudn 1 - TP.H6 Chi Minh

@ CONG TY CO PHAN THUOC SAT TRUNG VIET NAM
DT: (028) 38 224 364 - 38 295 730; FAX: (028) 38 230 752

VIPESCO M s6 DN 0300408946 do S¢ KH&PT TP.Hé Chi Minh cdp
S6: 03/TTr-BKS TP. H6 Chi Minh, ngay 23 thdng 04 niam 2019
DO THOO \ N
08/04/2019 TO TRINH

“V/v: Lwa chon don vi kiém todn nam 2019”

Can cu Luat doanh nghiép da duoc Qudc Hoi Nude Cong Hoa Xa Hoi Chu Nghia
Viét Nam thong qua ngay 26/11/2014;
Can ctr Biéu 18 Cong ty cd phan Thudc sdt tring Viét Nam.

Ban Kiém sodt Cong ty ¢ phan Thudc sét tring Viét Nam kinh trinh Pai hoi dong Co
dong thuong nién lya chon don vi kiém todn Bdo céo tai chinh nam da dugc Bo Tai chinh
va UBCK chap thuan kiém toan cho don vi c6 lgi ich coéng chiing thudc linh vuc ching
khodn nam 2019 theo quyét dinh s 2155/QD-BTC ngay 15/11/2018 nhu sau:

1. Phé duyét danh sich céc don vi kiém todn Bdo cdo tai chinh nim 2019 ciia Cong ty
bao gom:
- Cong ty TNHH Hing kiém toidn AASC (www.aasc.com.vn);
- Cong ty TNHH Kiém toin VACO (WwWw.vaco.com.vn);
- Céng ty TNHH Kiém todn & Tu van UHY (www.uhy.vn);

- Cong ty TNHH Kiém todn va thim dinh gid Viét Nam (www.kiemtoanava.com.vn).

2. Uy quyén cho Hoi ddng quan tri Cong ty lra chon mét trong nhitng don vi kiém todn
theo danh sich néu trén dé kiém todn Bdo cdo tai chinh ban nién, Bdo cdo tai chinh
nam va Bdo cdo tai chinh hop nhat ndm 2019 cta Cong ty dua trén céc tiéu chuan vé
nang luc, uy tin vé chat luong kiém todn, mirc phi phit hop va dam bao thoi gian theo
quy dinh.

Kinh trinh Pai hoi dong c6 dong thong qua.
Tran trong./.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Xuin Khinh



102 Nguyén Binh Chiéu - P.Pa kao - Qudn 1 — TP.H6 Chi Minh
DT: (028) 38 224 364 - 38 295 730; FAX: (028) 38 230 752
VIPESCO Ma s6 DN 0300408946 do S¢ KH&DT TP.H6 Chi Minh cdp

@ CONG TY CO PHAN THUOC SAT TRUNG VIET NAM

S6: 04/TTr-DHDPCD2019

Tp. H6 Chi Minh, ngay 23 thdng 04 nam 2019
DL THOO

08/04/2019

TO TRINH

“Vé viéc thong qua mikc thi lao cho Hji Dong Qudn Tri va Ban kiém sodt
ndam 2018 va ké hoach nam 2019”

Can ct diéu 18 Cong ty cb phan Thudc sdt tring Viét Nam;

Can ctr Nghi quyét Pai hoi dong C6 dong thudng nién nim 2018;

Can ctr két qua hoat dong san xuat kinh doanh nam 2018, va ké hoach san xuat kinh
doanh nam 2019.

1. Bdo cdo thi lao ciia Hpi dong Qudn tri (HPQT) va Ban Kiém sodt (BKS)
nam 2018

Tai Dai hoi dong c6 dong thuong nién nam 2018, Pai hoi théng quan muc thil lao
d6i véi HDQT va BKS cu thé:

- Chu tich Hoi dong Quan tri: 6.000.000 dong/thang
- Thanh vién Hoi d6ng Quan tri: 5.000.000 d6ng /thang
- Truong Ban Kiém sodt: (Hudng luong chuyén trach)
- Thanh vién Ban Kiém sodt: 3.000.000 dong/thang

Trong ndm 2018, Cong ty da thyc hién chi tra thu lao cho HDQT va BKS nhu
mirc dd dugc Pai hoi ddng c¢b dong thuong nién nim 2018 théng qua.

2. Dé nghi théong qua mirc thit lao cho Héi dong Qudn tri (HPQT) va Ban Kiém
sodt (BKS) nam 2019 nhw sau:

a. Can ctr dé xdc dinh mikc thit lao cho HPQT, BKS:

- S lugng thanh vién va cong viéc cua Hoi déng Quan tri, Ban Kiém soét;

- Két qua hoat dong san xuét kinh doanh nam 2018 va dinh hudéng hoat dong
trong nam 2019;

- Tham khao mtc thi lao ctia mot s6 doanh nghiép quy mé tuong tuy hién nay
trén thi truong.

b. HPQT dé xudt vé mirc thit lao nam 2019 doi véi HPQT va BKS cu thé:

- Chu tich Hoi dong Quan tri: 6.000.000 dong/thang
- Thanh vién Hoi d6ng Quan tri: 5.000.000 d6ng /thang
- Truong Ban Kiém sodt: (Hudng luong chuyén trach)

- Thanh vién Ban Kiém sodt: 3.000.000 dong/thang



Mtc thit lao chi tra cho thanh vién HPQT va BKS Ia trudc thué. Cdc thanh vién
HPQT, BKS chiu trich nhiém khai bdo va nop thué thu nhap c4 nhan theo quy dinh cia
Phap luat.

Kinh trinh Dai hoi dong ¢ dong thuong nién nim 2019 xem xét va thong qua.

Tran trong. ) )

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Xuin Bic



102 Nguyén Dinh Chiéu - P.Pa kao - Quan 1 — TP.H6 Chi Minh
DT: (028) 38 224 364 - 38 295 730; FAX: (028) 38 230 752
VIPESCO M3 s6 DN 0300408946 do S6 KH&DT TP.H6 Chi Minh cip

@ CONG TY CO PHAN THUOC SAT TRUNG VIET NAM

S6: 01/NQ-TST-BPHDCPD 2019

DU THAO TP.H6 Chi Minh, ngay 23 thdng 04 nam 2019
08/04/2019

NGHI QUYET

~ DAIHOQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN THUOC SAT TRUNG VIET NAM

DPAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN THUOC SAT TRUNG VIET NAM

Can ctr Luat Doanh nghiép s6 68/2014 QH13 ngay 26/11/2014;
Can ctr Piéu 1 ctia Cong ty C6 phan Thubc Sit tring Viét Nam;

‘ Qén cu Bién ban Daj héi‘cé déng thuong nién nam 2019 da dugc Pai hdi
dong c¢6 dong Cong ty c6 phan Thudc sat truing Viét Nam thong qua ngay
23/04/2019,

QUYET NGHI:

, Piéu 1: Thong qua bdo cdo cua Téng Gidm ddc va Ho1 ddng quan tri vé
két qua hoat dong nam 2018, phuong hudng hoat dong san xuat kinh doanh nam
2019 va6i cac nd1 dung chinh nhu sau:

Két qua hoat dong nim 2018.
Pon vi tinh: dong

Vén Diéu 1¢ 244.607.920.000 |  244.607.920.000
Téng doanh thu 680.452.618.823 |  737.397.716.999
Loi nhuan trudc thué 37.597.619.610 37.434.542.223
Loi nhuan sau thué 31.166.528.425 28.725.929.746
Lii co ban/ Co phiéu 1.247 1.117

a. Phuong huéng hoat dong nam 2019

= Cdc chi tiéu chii yéu:
- Tong doanh thu ban hang va cung cap dich vu: 670 ty ddng
Riéng COng ty me:



+ Doanh thu: 610 ty dong
+ Loi nhun trude thué: 33,33 ty dong
- Chia ¢b tirc: 9%/ vén Piéu 18

- Dé linh hoat viéc diéu hanh hoat dong san xuét kinh doanh, kinh dé
nghi Dai hoi ddéng C6 dong thuong nién uy quyén cho HDbQT diéu chinh
ké hoach kinh doanh, chia ¢6 titc 2019 cho phit hop thuc té.

» Cdc hoat dong khdc:

Véi ty 1é biéu quyét tan thanh 1a: ...% tong s6 c6 phan cé quyén biéu
quyét tai DPai hoi.

Piéu 2: Thong qua B4o cdo tai chinh nim 2018 da duoc kiém todn.

Véi ty 18 biéu quyét tan thanh 1a: .....% tong sb cd phan c¢6 quyén biéu
quye€t tai Dai hoi.

Piéu 3: Thong qua Bdo cdo cua Ban kiém soét Cong ty.

Véi ty 1& biéu quyét tan thanh 1a: ....% tong sb cd phan c6 quyén biéu
quye€t tai Dai hoi.

Piéu 4: Thong qua To trinh s6 01 /TTr-PHPCP2019 cua HDQT Cong ty
vé phuong an phan chia loi nhuan nam 2018 voi muc chia cb tirc 12 12% (1.200

ddng/cod phiéu), trong d6 dd bao gdm phan tam tng cd tic 6% di chi tra trong
nam 2018.

Véi ty 1¢ biéu quyét tan thanh 1a: ....% tong s6 cd phan c¢6 quyén biéu
quyét tai Dai hoi.

o Piéu 5: Thong qua To trinh 56 02/TTr-PHPCP2019 ciia HDQT Cong ty
ve K¢ hoach chia c6 tirc nam 2019, trong d6:

- Dy kién chia c0 tirc 9%/von diéu 1¢ va Dai hoi dong Co dong uy quyén
cho HDQT di€u chinh ké hoach kinh doanh, chia c6 tac 2019 cho phu
hop thuc te.

- Uy quyén cho HPQT quyet dinh mirc tam tng cd tirc ndm 2019 va thue
hién chi tra tam tmg cd tirc cho cdc c6 d6ng phit hop voi két qua san xut
kinh doanh cua Cong ty trong nam.

Véi ty 1¢ biéu quyét tan thanh 1a: ....% tong s6 cd phan c¢é quyén biéu
quyét tai Pai hoi.

Piéu 6: Thong qua To trinh s6 03/TTr-BKS cua Ban Kiém sodt Cong ty
vé viéc uy quyén cho HPQT lya chon cong ty kiém todn doc 1ap, du tiéu chuan
theo quy dinh cia UBCKNN, trong danh sich do Ban Kiém soat dé nghi dé thuc
hién kiém todn Bdo cdo tai chinh ban nién, Bdo cdo tai chinh nam va Béo cdo tai
chinh hop nhat nim 2019 cua Cong ty, voi ty 1¢ biéu quyét tan thanh la: ...... %
téng sd c6 phan c6 quyén biéu quyét tai Dai hoi.



Piéu 7: Thong qua T trinh s6 04/TTr-DPHPCD2019 cia HPQT Cong ty
veé viéc murc chi tra thu lao cuia HPQT va BKS nam 2019 nhu sau:

Chu tich HBPQT:  6.000.000 d@ng/thémg
Thanh vién HDQT: 5.000.000 dong/thang
Thanh vién BKS:  3.000.000 dong/thang

Véi ty 1& biéu quyét tan thanh 1a: ....% tdng sb cb phan c6 quyén biéu
quye€t tai Dai hoi.

Diéu 8:

Véi ty 1& biéu quyét tan thanh 1a: ...% tong s6 c¢6 phan c6 quyén biéu
quyét tai DPai hoi.

Piéu 9:

v6i ty 18 biéu quyét tan thanh la: ..... téng s6 co phan c6 quyén biéu quyét
tai Pai hoi.

Piéu 10: Thong qua két qua bau cir, thanh vién HPQT, BKS nhiém
ky 2019-2024

Piéu 11. Diéu khoan thi hanh.

’ DPai hoi dé)ng co d()ng giaoo cho HPQT can cﬁ: cac muc tiéu, nhiém vu V,El
ké hoach da dugc Dai hoi dong c6 dong thong qua, t6 chie thyc hién Nghi quyét
nay phu hop véi quy dinh cua phap luat va Diéu 1€ cong ty.

Nghi quyét Pai hoi dong c6 dong thuong nién nam 2019 Cong ty Thudc
sat trung Viét Nam c6 hi¢u luc thi hanh ké tir ngay 23/04/2019.

Nghi quyét nay da duoc thong qua tai cudc hop Dai hoi dong CbH dong
thuong ni€n nam 2019 Cong ty co phan T huoc sat trung Viét Nam, voi ty 18 biéu
quyét dong ¥ 12 ....% tong sb cd phan c6 quyén biéu quyét tai Pai hoi./.

TM. DAI IjIOI DONG CO DONG
CHU TICH HbQT
Noi nhan:
- C6 ddng cong ty;
- TV.HbQT, BKS;
- Ban Diéu hanh;
- Céc don vi tryc thudc cong ty;
- Cong b théng tin; ]
- Luu VT, TK.HPQT. Nguyén Xuin Bic
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