%ﬂﬂ@@%ﬂﬂ%ﬁlﬂ.glgEGPEEEEEEEEEEEEEEEEES

ry
(¥ =]
M1
&
= -
Ln
z &
..Mk
Pg
o £
© B>
-1
ol
&)
Z.
Q
O

¥V w
ok -., ..L.

CRERELEEEE ke e b P ) o & L S e e e S e e e )

g

Signature Not Verified
Ky boi: NGUYEN VAN DAZ

K¥ ngay: 9/4/2019 08:48:16
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(L%‘ LILAMA 69-1 JSC (uum, G-
Add: 17 Ly Thai To street — Bac Ninh city — Bac Ninh province @ ;

Tel: (0222) 3821212 Fax: (0222) 3820584 IS0 9001:2015
E-mail: mail@lilama69-1.comvn Website: www.lilama69-1.com.vn

~ BAOCAO
THUONG NIEN NAM 2018

LILAMA 69-1

| PHAN I
THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: Cong ty C6 phan LILAMA 69-1

- Gidly chimg nhén dang ky doanh nghiép sb: 2300102253

- Vén diéu 1&: 75.762.000.000 ddng (Bay muoi lim ty, bay trim sdu muoi hai triéu Viét
Nam ddng)

- Vén dAu tu cita chi s6 hiru: 75.762.000.000 ddng

- Dia chi: S8 17 Ly Théi T, phudng Sudi Hoa, thanh phd Béc Ninh, tinh Béc Ninh.

- S6 dién thoai: +84 241 3821212

- S6 fax: +84 241 3820584

- Website: www.lilama69-1.com.vn
- Email: mail@lilama69-1.com.vn

- Ma ¢b phiéu: L61
2. Qua trinh hinh thanh va phat trién

+ Vige thanh lap:

Cong ty Cé phan LILAMA 69-1 14 thanh vién ctia Tng cong ty lap mdy Viét Nam
(LILAMA). Tién thén ctia Cong ty tir hai cong trudng l&p méay dugce thanh 1ap vao thang 5 nam
1961 1a cong treomg 1dp méay Ha Béc dé thi cong nha may phan dam Ha Béc va cong trudng lap
méy Udng Bi dé thi cong nha méy dién Udng Bi (Quang Ninh). Sau d6, cong truong lip may Ha
Bic ddi tén thanh Xi nghiép lip méy s6 6, cong trudng lap may Udng Bi d6i tén thanh Xi nghiép
lip may 56 9.

Thang 12 ndm 1979, Xi nghiép lién hop lap méy 69 dugc thanh Iap trén co s& sip nhap
hai xi nghiép Iép méy s6 6 va s6 9 dé trién khai thi cong xdy dung nha may nhiét dién Pha Lai
v6i 4 tb may c6 tdng cong sudt 440 MW, ddy Ia nha may nhiét dién dét than c6 quy md lon nhét
ca nude lic biy gio.

Sau khi hoan thanh viéc xdy dung nha may nhiét dién Pha Lai, ngay 02/5/1988, BO
truomg Bd Xéy dung ra quyét dinh s 448/BXD/TCLD giai thé Xi nghiép lién hop lip

CONG TY CO PHAN LILAMA 69-1 :
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BAO CAO THUONG NIEN NAM 2018 Cong ty Co phin LILAMA 69-1

may 69 dé thanh lap céc xi nghiép lap may 69-1; xi nghiép lip may 69-2; xi nghiép lp
may 69-3; xi nghiép liip méy 69-4 truc thue Lién hiép cdc xi nghiép lip may B Xdy dyng tiép
tuc thuc hién viéc thi cong nhiéu cong trinh cong nghiép trén ca nude nhu: xi méng Hoang
Thach, kinh Dap Cau...

Sau khi Téng cong ty lip may Viét Nam dugc thanh 1p ngay 01/12/1995 thi dén ngay
02/01/1996, Xi nghiép lip may 69-1 dugc dbi tén thanh Cong ty lip may va xdy dung 69-1 theo
quyét dinh s6 05/BXD-TCLD ciia B tnrdng B Xay dung.

+ Chuyén doi sé hitu thanh cong ty ¢ phin:

Ciing véi cong cudc phat trién kinh té cia dét nude, thuc hién chi truong ddi méi va sip
xép lai cac doanh nghiép Nha nudc ciia Dang va Nha nuéc, ngay 31/10/2005 B¢ trudng By Xay
dung ra quyét dinh s§ 2054/QD-BXD chuyén Céng ty lap may va xdy dung 69-1 thanh Cong ty
Cd phan LILAMA 69-1.

Hién nay, Cong ty ¢6 try s& chinh dong tai s6 17 duong Ly Thai Té, thinh phd Béc Ninh,
tinh Béc Ninh. Vén diéu 1¢ ciia Cong ty 1a 75,762 ty dong, trong d6:

- Vén thude s& hitu nha nude: 51% (do Tong cong ty lap may Viét Nam nim gitr).

- Vén thude s& hitu cuia céc cd dong khac: 49%

+ Niém yét:

Theo quyét dinh s§ 333/QD-TTGDCKHN ngay 02/10/2008 ciia Trung tdm giao dich
chimg khoan Ha Noi (nay 1a S¢ giao dich chimg khodn Ha No1) vé viée chip thuin dang ky
niém yét ¢b phiéu, ngay 19/11/2008 cb phiéu ctia Céng ty C6 phin LILAMA 69-1 v6i ma
chimg khodn L61 da chinh thirc dugc niém yét va giao dich tai S& giao dich chimg khoan Ha
NGi.

3. Nganh nghé va dia ban kinh doanh
3.1. Nganh nghé kinh doanh
- Lip dat may moc thiét bi cong nghiép.

- Lip dat hé thong dién.
- Lép dat hé théng xay dyng khéc: 1ip diit, bao tri thang méy; h¢ thong chiéu sang; hé
thdng hat bui.

- Sira chita thiét bj dién.

- Gia cdng co khi; xtr ly va trang phu kim loai.

- Vén tai hang héa bang duong bd.

- Bén buén tong hop.

- Hoat dong kién triic va t vén k¥ thuat c6 lién quan: tu vén dAu thau, 1dp va quan ly du
4n dAu tu: thiét ké cong trinh cong nghiép va dan dung; thiét ké tong mit béng; thiét ké co khi
céc thiét bi khoan déu khi; thiét ké dién cac cong trinh dn dung, cong nghiép; thiét ké co khi céc
loai méy méc thiét bi; gidm st thi cong cong trinh dan dung va cong nghiép dén cép 1, giao
thong thuy loi cap IV.

- Kiém tra vi phan tich k§ thuat: Thi nghiém, kiém tra kim loai va méi han; thi nghiém,
hiéu chinh hé théng dién cao, ha thé: kiém tra thanh phr?m vét ly va hiéu Xudt cuia vat liéu; kiém
tra chét lwong va do tin cdy; phén tich 1i, kiém tra hi¢u (mg ctia may da hoan thi¢n.

CONG TY CO PHAN LILAMA 69-1 ;
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BAO CAO THUONG NIEN NAM 2018 Céng ty Cé phan LILAMA 69-1

- Lip dit hé thong cép, thoat nudc, 16 sudi va diéu hoa khéng khi. Lap dit cac hé théng
dudmg dng ha ap, trung ap, cao ap, lap dat hé thong 16 sudi, thap lam lanh, thiét bi didu hoa nhiét
d9, thong gi6, thiét bi bom va vé sinh, méy thu nap niing luong mit troi.

- Xéy dung cong trinh duong sét, dudng bd, xdy dung nha cac loai.

- Xay dung cong trinh k¥ thudt dan dung khac.

- Xdy dyng c6ng trinh hé thdng ctru hoa, xdy dung cong trinh duong diy va tram bién ap
dén 500KV, thay loi, xtr Iy nude thai, tram bom, ning luong, sin bay, bén cing, c6t thu phat
song.

- Gia cbng, ché tao thiét bi ddng bo, duong dng, két cAu thép cho cic nha méy xi ming,
dién, dAu khi, hoa chit.

- San xuit thiing, bé chira va dung cu chira dung bing kim loai. San xuat ni hoi, sira
chia cic sin phim diing sn, sira chita may moc thiét b

- San xudt truyén tai va phan phoi dién.

- Kinh doanh nha hang va cac dich vu an uéng phuc vu luu dong

- Kinh doanh bét dong san, quyén sir dung dét thude chi sér hiru.

- Ban budn méay, méc thiét bj va phu ting khac. Xuét nhap khiu cic mit hang cong ty
kinh doanh.

3.2. Dia ban kinh doanh

Cong ty Cb phan LILAMA 69-1 hoat dong san xuit kinh doanh tai cic tinh, thanh trén
dia ban ca nude Viét Nam va xudt khdu céc san phﬁm co khi do Cong ty ché tao ra thi truong
ngoai nude. Cu thé Cong ty dd va dang tién hanh thi céng cac cong trinh tai céc tinh: Bic Ninh,
Quang Ninh, Thanh Hoa, Ha Tinh, Quang Nam, Lao Cai, Ha N§i, Hai Phong, Thai Binh, Quang
Ngdi, Can Tho, Kién Giang, Lam Pdng, Tra Vinh...; xut khau céc san phim co khi vao thi
trurdng cée nude Han Qude, Trung Qude, Nhét Ban,Chi 18, Iraq, Hoa Ky. ..

4. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va b$ may quan ly
4.1. Vé mé hinh qudn tri

Cong ty hoat dong theo mé hinh Cong ty ¢d phin duoc quy dinh tai Ludt Doanh nghiép
nam 2005 va dugc sip xép, co céu lai theo PE an Tai cu tric va nang cao nang lyc quan tri
Cong ty giai doan 2012-2015, dinh hudng dén niim 2020. Theo d6 so dd td chire cua Cong ty

nhu sau:
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BAO CAO THUONG NIEN NAM 2018 Céng ty Co phan LILAMA 69-1

4.2.Co ciu bp mdy quin by
Co chu td chirc ctia Cong ty gdm cac b phén sau:
Cong ty duge td chirc va hoat dong tudn thu theo Luat doanh nghiép nam 2005, cac Luat khac
¢6 lién quan va Diéu 1é ciia Cong ty
e Dai hoi ddng c6 dong;
e Hoi dfing quan tri;
e Ban kiém soat;
e Ban diéu hanh:
e Khdi tham muu gitip viée: C6 08 phong chirc ning, gbm céc phong Td chirc nhan sy, Tai
chinh ké toan, Kinh té K3 thuét, Vn phong Cong ty, Quén ly chét lugng, Vat tur - xuat nhap khau,
Quan ly méy, An toan strc khoe nghé nghiép& méi truong.
e Khdi truc tiép san xuat: T6 chitc céc don vi truc tiép san xuét ctia Cong ty bao gﬁ“:m 01 nha may
va 9 ddi san Xuét:
1. Nha mdy ché tao Thiét bi & Két ciu thép Béc Ninh
2. Doi lip may s6 1,56 3, 56 4,56 6,56 8, 56 9, doi Han, doi Dién.
e Déu tu vao doanh ngiép khéc:
1. Cong ty cd phan Thiy dién Hung Loi
4.3. Pau tw vio doanh nghi¢p khdc:
Cong ty Cf;phén thiy dién Hung Loi .
- Dia chi: x4 Hung Loi, huyén Yén Son, tinh Tuyén Quang,
- Linh vuc san xuét kinh doanh chinh:
+ PAu tu cong trinh ngudn va ludi dién,
+ San xuét kinh doanh dién néng,
+ Quan ly, van hanh, bio dudng, sira chita cac cong trinh thuy dién.
- Vén diéu 1&: 30.000.000.000 ddng (Ba muoi ty ddng)
- LILAMA 69-1 tham gia g6p vén: 300.000.000 ddng, chiém 1% vén diéu I¢.

Céng ty LILAMA SOUTH EAST ASIA SDN BHD.

- Dia chi: Phong 404A - 410A, ta’?ng 4, Tda nha Wisma Jaya, duong Jalan Pemancha, Bandar
Seria Begawan BS 8811, Vuong quic Brunei.

- Linh vure san xuét kinh doanh chinh:

Thuye hién thi cong l‘ép dat Dy 4n Nha may Phin dam A/U Brunei va tim kiém céc du an khac
tai Brunei.

- Vén diéu 1¢: 3.000.000 (Ba tri¢u 6 la My) twong duong 69.000.000.000 (bing chit: sau muoi
chin ty) dong Viét Nam, twong duong 3.800.000 (bang chit: ba tri¢u tdm trdm nghin) d6 la Brunei.

- LILAMA 69-1 tham gia gop von: 30.000 (Ba muoi nghin d6 la My) twong duong

690.000.000 (bang chir: sau muoi tram chin muoi tne,u) ddng Viét Nam, trong duong 38.000 (bing
chit; ba muoi tam nghin d6 la Brunei), chiém 1% von dicu 1&.

5. Dinh hwémg phat trién
5.1. Muyc tiéu tong qudt

m
CONG TY CO PHAN LILAMA 69-1
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BAO CAO THUONG NIEN NAM 2018 Céng ty Co phin LILAMA 69-1

- Phat huy tdi da lgi thé, nang luc s treomg, nhimg thanh tyu da dat duge dé tan dung t6i da gia
tri thuong hiéu Lilama69-1; xay dung, nang cao chét lugng nguén luc dé tao ra nang luc canh tranh
[6m trén thi trrdmg trong nudce va ngoai nudc; hudng dén khing dinh Lilama69-1 1a thuong hiéu hang
dau tai Viét Nam.

- LILAMA 69-1 xac dinh tp trung vao 03 nganh kinh doanh chinh 1&: (1) Lip may; (2) Ché
tao thiét bj co khi; (3) Béo tri, stra chita cho cac nha méy Loc dAu, Nhiét dién, Hoéa chat dang van hanh.
5.2. Cic muc tiéu chii yéu ciia Cong ty
* Muc tiéu vé nganh nghé kinh doanh:

- Tép trung vao 03 nganh kinh doanh chinh 1a: (1) Lip méy; (2) Ché tao thiét bi co khi; (3) Bao
tri, stra chita cho cac nha may Loc déu, Nhiét dién, Hoa chat dang van hanh nhiam dam béao duy tri quy
mo doanh thu nhu nam 2018 cho giai doan 2018 — 2019,

* Giai dogn tir 2015-2020

Tiép tuc giit vimg thi trurdng hién ¢6, dong thoi tang thi phin nganh lip mdy; béo tri, sira chira;
ché tao thiét bi co khi cho céc du an nhiét dién dét than, dau khi, hoa chat.

Hop téc véi cée nha thiu c6 uy tin trén thé gidi dé tham gia 14 thanh vién trong Tong thau EPC
thuc hién cac du an trong nudce va cac nude trong khu vure.

* Muc tiéu vé tai chinh:

- Thoai hét vén dau tr ra ngoai doanh nghiép, d6 1a: thoai hét 300.000.000 dong dau tir tai
Cong ty cd phan thiry dién Hung Loi.

- Téi cAu triic ng biang Phuong thirc thay céc khoan vay ngén han i xudt cao bing cac khoan
vay dai han 1ai xuét hop ly; trén co s d6 cai thién dong tién, ning cao ngudn lyc tai chinh dép (mg cho
san xuét kinh doanh.

- Xay dymg nén tai chinh lanh manh, 6n dinh, bén viing.

* Muc tiéu vé co cau 1o chire:

Xay dung co céu tb chirc mdi, tinh gon, phit hop véi vai trd “cong ty nong cot” dé thyuc hién
¢6 hiéu qua nganh kinh doanh chinh ma Cong ty da xac dinh.
* Muc tiéu vé quan tri

Hé théng quan tri cong ty theo thong 1é qudc té tot nhat, tuan thi quy dinh cia Luit doanh
nghiép ndm 2014 (c6 hicu luc tir ngay 01/7/2015).

* Myc tiéu nguon nhén lyc

Xay dyng, ning cao chét lirgng nguén nhan lwc, dic biét 1a can bo k¥ thuét, khoa hoc, cong
nghé dé dép img cho viéc thuc hién nganh kinh doanh chinh (téng thau EPC dién) trén co s¢r ké hoach
phat trién quy mé sén xuét va doanh thu.

Xay dung bo may quan Iy tinh gon, hiéu qua dé giam ty 12 lao dong gian tiép tir 15,25% xuéng
con 12,5%.

Ning cao ning xuit lao dong nhim néng cao hiéu quéa cong viée ciia ngudi lao dong va dim
bao tang murc thu nhap binh quan cho ngudi lao dong.

5.3. Chién lwgc phit trién
+ Chién luge dinh huong:
e e e S )

CONG TY CO PHAN LILAMA 69-1 ;
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BAO CAO THUONG NIEN NAM 2018 Cong ty C6 phin LILAMA 69-1

Xéy dung LILAMA 69-1 tré thanh doanh nghiép c6 nén ting tai chinh lanh manh, phét trién
on dinh, ting trudng bén vitng nhim c6 di ning hre va diéu kién dé tham gia 14 thanh vién trong Tong
thau EPC thuc hién céc dur én trong nude va cac nude trong khu vure.

+ Chién lugc kinh doanh theo nganh:

LILAMA 69-1 xéc dinh tap trung vao 03 nganh kinh doanh chinh 1a: (1) Lip may; (2) Ché tao
thiét bi co khi; (3) Bao tri, sira chita cho céc nha may Loc du, Nhiét dién, Hoa chat dang van hanh.

Trong d6 nang cao ty trong doanh thu cuia nganh Bao tri, sira chita cho cic nha may Loc déu,
Nhiét dién, Hoa chat dang van hanh, vi day la nganh s& mang lai hiéu qua kinh té tot hon.

Nganh bao tri, sira chita céc nha may dién dang van hanh 1 nganh c6 co hdi va tiém ning lém,
boi ¢6 hang chuc nha may dién da va dang dwoc dau tu xay dung. Déy 14 nganh dam bao doanh thu 6n
dinh; chi phi ddu vao thap nén hiéu qua kinh doanh cao.

+ Chién lugc quan Iy tong thé:

Vi mé hinh méi, gitr vai trd “céng ty nong cdt” kinh doanh theo nhém nganh ma Téng cong
ty lip may Viét Nam da dinh huéng, LILAMA 69-1 xéc dinh:

- Chuén héa va ning cao nang luc quan tri cong ty, co cau lai mé hinh quan ly nham phdi hop
hoat dong, st dung ngudn lye, xdy dung nang luc giira cic nganh kinh doanh chinh dé dat hiéu qua
san xuét kinh doanh cao nhit.

- Timg budc tiép nhan sy chuyén giao hoat dong san xuét kinh doanh tir Téng céng ty lip may
Viét Nam thong qua viéc thay thé Tong cong ty ky két cic hop ddng theo nhém nganh kinh doanh da
duoc Tdng cong ty dinh hudng.

6. Cac riiro
6.1. Déi véi linh vurc kinh doanh ciia Cong ty Co phan LILAMA 69-1 thi cdc riii ro 6 thé xdy dén
voi Cong ty

Rui ro dugce nhédn dang va phén loai theo hai phuong dién.

* Khéch quan: La nhitng rii ro xuat hién nim ngoai tim kiém soat ciia Lilama69-1:

- Rui ro tir chinh sach

- Rui ro tir céc sur kién bét kha khang

* Chu quan: La nhitg rui ro nay sinh tir trong qué trinh hoat déng san xuét kinh doanh cia
Cong ty, bao gdbm nhung khong giGi han:

- Ruli ro trong hoat déng quan tri, diéu hanh

- Rui ro trong quan 1y tai chinh, ké toan

- Ruii ro trong linh vye dau tu

- Ruii ro trong d4u thau.

- Rui 1o trong ky két va thuc hién hop dong kinh té

- Ruii ro trong tuyén dung va quan ly nhan syr

- Rui ro trong t6 chirc thi cong.

6.2. Danh gia va irng pho voi cac rii ro:

Vi triét 1y 1a i ro ton tai song song véi hoat déng san xuit kinh doanh ciia doanh nghiép, vi
viy trong céc trromg hop cu thé, trén co s& danh gid mire do rii ro, cén ddi véi 1gi ich toan dién vé tai
chinh, co hdi ..., lanh dao LILAMA 69-1 ¢6 céc phuong an tmg phdé rii ro khac nhau nhu:

CONG TY CO PHAN LILAMA 69-1 )
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BAO CAO THUONG NIEN NAM 2018 Cong ty Co phin LILAMA 69-1

- Chap nhén rti ro néu thay c6 thé kiém soat dugc

- Giam thiéu i ro néu chua c6 giai phap kiém soét toan bd

- Chuyén/chia sé riii ro néu khong muén vivhoic khong thé chap nhan toan bo

- Né tranh riii ro néu khong c6 giai phép kiém soat.

. ‘ PHAN 11
TINH HINH HOAT PONG TRONG NAM 2018

1. Tinh hinh hoat djng sian xuéit kinh doanh

Budc vao nam 2018, LILAMA 69-1 trién khai thue hién ké hoach san xuit kinh doanh trong
diéu kién c6 mot sb kho khin nhat dinh nhu: Nha nude khong tap trung dau tu vao cac cong trinh, du
4n 1a linh vyc truyén thng ctia Cong ty tao ra khé khin vé thi truomg viée 1am, thiéu déi ngii cong
nhén lanh nghé, thiéu can bd quan Iy va ki su ki thuat ¢6 trinh dg, kinh nghiém, tr duy quan 1y, ngoai
ngir dap g dugc yéu cau cong viéc tai cac don vi san xudt; Lic lugng lao dong ciia Cong ty vai tudi
ddi va tudi nghé con non tré nén y thirc t6 chirc ky luat con rét nhiéu han ché... Tuy nhién, trong nam
2018 v&i sir doan két nhit tri cao cuia tap thé nguoi lao dong, cling véi su ning dong, tam huyét cia
Ban lanh dao, su phéi hop chit ché ciia céc t chirc doan thé, Cong ty C6 phin LILAMA 69-1 co ban
d3 hoan thanh céc chi tiéu kinh té chi yéu nam 2018 dé ra.

Téng hop mot sb chi tiéu kinh té chu yéu nam 2018 ciia Cong ty dat duge nhur sau:

Pon vi tinh: Triéu dong

. Tskly | e
= K¢ hoach o nam so voi
TT NGi1 dung ca nam i
2018 2018 KH nidm
2018
1 | Gi4 trj san lugng 770.000 770.000 100,00%
2 | Doanh thu 700.000 701.716 100,24%
3 | Loi nhuan truéc thué 8.200 4521 55,13%
4 | N§p ngén sach nha nudc (sé phai ndp) 30.500 15,30 50,16%
5 | Pau tu phét trién 8.000 0,53 6,62%
6 | Tong s6 lao dong BQ (ngudi) 2.545 2.344 92,10%
7 | Tién luong BQ/Ngudi/Thang 8.35 8.78 105,15%
8 | Chi trd co tirc . 0% 0% 00,00%
9 | Téng quy luwong 255.000 247.178 96,93%

Chi tiét xin xem phan Ill — Bdo cdo va danh gid cia Ban Tong giam doc

2. T6 chirc va nhin sy

2.1. Danh sach Ban diéu hanh

* Ong Pham Thé Kién - Téng giam d6c Cong ty
_UBE LARLENE e T N o T e e
- Téng giam doc Cong ty C6 phan LILAMA 69-1
_ Ngdy théng nam sinh: | 05/11/1969 k
e e

- Chure vu hién tai:

- Noi sinh:

- - Quoc tich:

CONG TY CO PHAN LILAMA 69-1 :
Dia chi: S0 17 Ly Thdi To - TP Bac Ninh - Tinh Béac Ninh Trang 8
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e Dan toc Nt i s v i AN AU
- Dja chi thudng trd: 1;15:: 3r H‘:L‘::gﬁﬂ I;"a Thém, Thi trén Cao Thuong, huyén Tan
-SSCMND: | 121550566 cép ngay 15/8/2000 do CA Béc Giang cdp
- Trinh d¢ chuyén mén: K¥ su o kh] ché tao may i ]
i -Trihdoly lugn chinh i | Socp
= Ty le co phaﬁ s hiru cua ban than va nh_ng nglrcn o6 lién quan T i
+ Pai dién phan von cia Tdng cong ty lap may Viét Nam: 1212192CP
Ty 1& ném giit so v&i von diéu 18 16 %
+ S hitu ¢4 nhan: 44 820 CP
Ty 1é ndm glu' S0 vm von diéu le 0,59%
O i Tl Tong B e N e kg o
' - Thanh vién HDQT Cong ty Co phan LILAMA 69-1
- Chirc vu hién tai: - Phé Tdng giam ddc Cong ty C6 phan LILAMA 69-1
| - Giam déc nha may CTTB&KCT Bac th
-Ngdy thing ngm sinh: 25/01}_1' 961
- Noi sinh: | Quynh Phu Thal Binh S ]
- Quéc tich: Viét Nam
onmommre |t ey il L 9 e
3 - éo CMND: 125299979 do cong an tth;ﬁ::NL_nh cap ngay 3 1!01/5005
B - 8{) R e £
- Trinh d6 chuyén mén: Ky su co khi che tao may
[ Ty 1é co phan SO huu cuia ban than va nh;ng nguoi co lién quan SIS
+ Dal dlf;n phan von cha Tong cong ty lap may VletNam - legp
j Tylé nim gitr so vdi von diéu 1é 0%
| +S& hitu c4 nhén: 10.800 CP
| Ty 1é nfm git so véi von didu 1& 0,14%
x Ong Ngo Quang Htmg Phé Tong gmm doc il
R | - Thanhvién HDQT Cong ty C5 phin LILAMA 69-1
- Chitc vu hién tai: -Pho Tdng giam ddc Cong ty C6 phan LILAMA 69-1
- -Bol tmcmg dol lap may so 4 Cong ty Co phan LILAMA 69 l
—Ngay thang nam smh ]L14/03f1980 A

R =
CONG TY CO PHAN LILAMA 69-1 !
Dia chi: $6 17 Ly Théi T - TP Béc Ninh - Tinh Bic Ninh Trang 9
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-Nmsmh SRS Hn;p Hoa Bac Glang 1
= t{)c; i G T e B
s bia chi thuong tri: 170 Dai Phuc, thanh pho Bic Nn;hanhBéc Ninh :
_S5CMND: | 125465945 do cong an Biic Ninh cAp ngay 13112008 .:I
" Trinh dg vin how R e S S
T g 5 = tao _may_ P T e
_Trinh dg ly ludn chinh tri: ' So cdp
- Ty 1é cb phan sé hitu cua ban than va nhlmg nguol co hen quan :
+ Pai dién phan von cia Tong cong ty lap may Vit Nam: Jloce
Ty 1é ném giir so v&i von diéu 1é 0%
+ S hitu ca nhén: 10.800 CP
Ty 1é ném gir so v&i von diéu 1é 0,14 %
S G Tiune e Phu’tmg Phé T e b i
- Chirc vu hién tai: Pho Tong giam ddc Cong ty ¢o phan Lllama 69 l IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
Ny hig smh e o ST~
r-_Nmsml; : oy Nguyén RSOV VA OO i . =K
= nch V1ct i e e
- Dan th e e ¢ e
e tln;'mg o ;f;yl;uong M6 Ché ~Thanh phd Song Cong — Tinh Thi
- 86 CMND: 90688887
_Emg_ﬁn T e 12”2_ i O PRSI L
e e A | Ky e e - may Bt & WRE. b
- Trinh d§ 1y lugn chinh tri: | Sorcép
-‘Ty 1& cb phan sO hu'u cua ban than va nhirng nguoi c6 lién quan 5y 1
+a dten phan von cia To;g_c_ong ty lip may Viét Nam: 7 S
Ty 1& ném giit so v6i von diéu 18 0%
+ 86 hitu c nhn: 0CP
Y16 nfim gitr so v vén diéu 1¢ 0%
* Ong Ngo6 Phu Phong - Ph6 'I‘ong gidm dée B )
- Chire vu hle,n tai: | -Pho Tong E;}m doc Cong ty Co phan L]]_.AMA 69-1
- Ngay thé.ng nam smh 15/11/1981 Eh a, el
- Noi sinh: | YénPhong- BicNinh Flage
-Qu_a » qch e .
- Dén toc: R . | - _

CONG TY CO PHAN LILAMA 69-1 i
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Céng ty Cé phin LILAMA 69-1

-Dia c;n ehrbms g gc;cl 1]\IZmEI);.rmlg Trén Hu‘ng Dao Phuonéf_)al_ fl_luc Thanh pho e
- S6 CMND: 125459727 chp ngay 13/8/2008 CA Tinh Béc Ninh

- Trmh do van hoa 12/ 12

- Trinh do chuyen mén: “Ky sur dlen

- Trinh do ly luan chinh tri: So cip

- Ty () phan sO hlm cta ban than va nhu‘ng nglrtn co lién quan

* Dal d1en phan von clia Tong cong ty lp may Viét Nam:
Ty 1& nim giit so vdi von didu 18
+ S6 hitu ¢4 nhan:

Ty 1€ nam gifr S0 VOl vén dicu 1¢

ocp
0%
ocp
0%

R Ba Nguyén Th; Que Ke toan truﬂ'ng

| - Thanh vién HDQT Céng ty C6 phin LILAMA 69-1

:l ~E B A | -Ké todn trucmg Céng ty C6 phan LILAMA 69-1
- Ngiy thing nam sinh: 23/04/1978
B Nm‘ A e Th] o Huyen e Du Tmh Bac th = S
- Quoc ;:Igh_ ke [ Viét Nam
-_D;n_t(}c e R < s
- Bla chi thl.r(mgtrﬂ $6 20 duong Vo Cuong 25 thanh pgo_E:ac th tinh Béc Ninh
-S6CMND: | 125618012 do cong an tinh Béc Ninh cipngay 30/122010
- Trinh ¢ véin héa: T Ll
- Tnnh do chuyen mon: Thac sy kinh te IIIIIIIIII .

. Ty le cb phan s¢ hitu cua ban than va nhu'ng ngum c6 lién quan

+ Dal d1¢n phan von ciia Tong cong ty lip may Viét Nam:
Ty 1€ nim gilr so voi von diéu lé:

+ S& hitu ca nhan:

Ty 1é nam giit so v&i von diéu 1¢

15%
27.000 CP
0,36%

2.2, Nhitng thay ddi trong Ban diéu hanh

Trong nim 2018 trong Ban diéu hanh ctia Céng ty khong 6 su thay doi:

2.3. 86 lugng cdn bj, nhén vién va chinh sdch déi voi Ngwoi lao dong
- Téng s lao dong dén ngay 31/12/2018 1a 1.724 ngudi, trong d6 c¢é 1.560 nam, 164 nit; trinh
d6 trén dai hoc 03 ngudi; trinh d6 dai hoc 234 ngudi; trinh d§ cao dang, trung ce’ip 888 ngudi, cong

nhan ky thuét bic 5 trés 1én 14 182 ngudi.
- Chinh séch d6i v6i nguoi lao dong:

+ V& tidn luong: Hién nay, Cong ty dang p dung hé théng luong theo tinh chit cong viée. Doi
vGi cong nhan trye tiép san xudt dp dung luong khoén theo khoi luong cong viée hoan thinh trong

o e

CONG TY CO PHAN LILAMA 69-1 :
Pia chi: 86 17 Ly Thdi T6 - TP Bac Ninh - Tinh Bac Ninh
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thang. P5i véi cén bd cong nhan vién gian tiép, nghiép vu hudng lwong theo cong viée va cin cir vao
trinh dg, nang luc va hiéu qua cong viéc dugc giao. Hién tai, Cong ty dang tién hanh xay dyng khung
niing luc cho tt cd cdc vi trf cdng viée trong Cong ty, ldy d6 lam ciin o dé tra luong theo vi tri, danh
gia nhan vién, xdy dung hé théng khen thudng, ky ludt, thing tién...

+ V& cong tac dio tao: V6i muc tidu hudng dén k¥ niing chuyén mén héa cao trong tit ca cic
bo phan cong téc, Cong ty luon khuyén khich ngudi lao dong ning cao ning luc nghiép vu, chuyén
mén dé dam béo hoan thanh nhiém vu t6t nhét.

Trong thoi gian t6i, Cong ty tiép tuc td chire céc 16p hoc, thi ning cao tay nghé, bac ky thuat,
tao ra phong trao hoc tép di déi véi sang tao trong lao dong san xuéit, phuc vu t6t cho muc tiéu pht
trién lau dai coa Cong ty.

+ V& chinh sach khen thuong: Dé khuyén khich ngudi lao dong, Cong ty c6 nhimg chinh séch
khen thudng ximg déng véi c4 nhan, tap thé c6 thanh tich xut sic, bén canh d6 Cong ty ciling ap dung
cdc quy dinh xir phat déi voi céc hanh vi gdy anh huong xdu dén hoat dong, hinh 4nh ciia Cong ty.

+ Cong tac doi sbng ddi voi CBCNV Cong ty ludn quan tAm, dém bao cho nguoi lao dong lam
viéc va thu nhap ding véi két qua san xuét kinh doanh ctia Céng ty, mirc thu nhép binh quan mét
ngudi/thdng dam bao, tién luong binh quéin cho ngudi lao déng/ndm bing mét thang lwong binh quin
cua nam.

+ Cong ty hang nam déu t6 chirc cho CBCNV di tham quan, du lich, nghi mat. Hang théng
Cong ty déu thuc hién viée td chire sinh nhat cho Nguoi lao dong trong toan Cong ty.

+ Tro cap kho khan cho cén bo cong nhan vién cd hoan canh kho khan thuong xuyén, kip thoi,
dung ddi tuong, Cong ty xdy dung quy tinh nghia lip may, quy x6a do6i giam nghéo, luén dam béo
kinh phi dé chi cho cong tic nay hang nam.

+ Cong tac BHXH, Bio hiém thét nghiép duge Céng ty luén chip hanh ddy du 100%, thyc
hién diing ché do chinh séch ddi véi nguoi lao dong.

3. Tinh hinh du tw, tinh hinh thye hién cic du 4n
3.1. Pau tw mdy mée thiét bi phuc vu thi cong:

Trong ndm 2018 can cir vao tinh hinh thyc té hoat dong san xuéit kinh doanh, Cong ty
khong trién khai thuc hién vige dau tu mua sam mz’iy méc, thiét bi thi cong nhu ké hoach di
dinh. Céng ty chi tap thuc hién mua sim mot s6 thiét bi/dung cu chuycn dung phuc vu cho
cong tac sira chira/bao dudng voi gia tri 1a 0,53 ty dong (ké hoach dau tw ndm 2018 1a 8 ty
ddng). Trong cong tac dau tw clia Cong ty ludn tudn thi theo dung céc quy dinh ctia phép ludt
v& quén ly dau tur.

3.3. Tinh hinh hoat dpng va tinh hinh dau tw tai chinh vao doanh nghiép khdc:

* Tinh dén ngay 31/12/2018 Céng ty con dau tur tai chinh ra ngoai doanh nghiép vdi tong gié tri
dau tr 13: 949.851.200 dong, d6 la:

Tai Céng ty c6 phan thily dién Hung Loi: Gié tri von gop 1a 300 triéu dong. Trong qué trinh
thyc hién dau tr xay dung Nha may thiy di¢n Hing Loi, tién do rat cAm chimg do thiéu vdn, dén nay
da dimg hiin. Do d6 dén nay chua tim dugc nha dAu tur dé thodi dé thodi hét sé von dau tu tai cong ty
nay.

Tai Cong ty LILAMA SOUTH EAST ASIA SDN BHD

Dia chi tru so: Phong 404A - 410A, tang 4, Toa nha Wisma Jaya, dudng Jalan Pemacha,
Bandar Seria Begawan BS 8811, Vuong quéc Brunei.

CONG TY CO PHAN LILAMA 69-1 :
Bia chi: 86 17 Ly Théi T6 - TP Biic Ninh - Tinh Bac Ninh Trang 12
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W
Gié tri vén gbp ciia LILAMAG9-1 1a: 649.851.200 dong.
4. Tinh hinh tai chinh Céng ty C6 phin LILAMA 69-1
a) Tinh hinh tai chinh

Chi tiéu Niam 2017 Niam 2018 % Ting giam
Téong gia tri tai sdn 767.498.496.249 | 800.318.245.614 4,28
Doanh thu 745.237.575.891 | 701.716.854.365 -5,84
Thué va cic khoan phai nop 8.161.736.377 17.313.576.982 +112,13
Loi nhuan trude thué 11.424.895.740 4.521.450.545 -60,42
Loi nhudn sau thué 5.058.513.847 3.368.965.650 33,40
b) Céc chi tiéu tai chinh chi yéu
Chi tiéu Nam 2017 | Nam 2018 Ghi chu
1. Chi tiéu vé khd néng thanh toan N .
+H¢ 6 thanh toan nganhan A .
“Thisinnginhan/Nonginhan 7 Y
+ Hé 56 thanh todn nhanh L | NP ) ih
Tai san ngan han -Hang tdn khofNo' ngan han 0.50 0,48
2. Chi tiéu Ve o cau Vf_’!l_ = . " I
__tﬂe_w No phii trd/Tong tai san | 8046 | 8% | |
+ Hé s6 No pha1 tra/Vén chu so hitu 4,12 4,26
| 3. Chi tiéu ve ning luc hoat dong g = "t e TR N
+Vongquayhang tonkho: ! TR
‘Gia von hang ban/Hang ton kho binh quan 2.12 1.83
-+ Doanh thu thuan/Téng tai sin _ " 1 097 0,87
4. Chi tiéu vé kha nang sinh 161 _ il ]
4 He 6 loi nhudn sau thué/Doanh thuthudn |~ 0,68 | 048
-+ Hé s6 loi nhuan sau thué/ Von chii so v 1 337 2,21 S
+ H¢ s loi nhugn sau thué/ Tong thi sén 06 | b |
+ Hé so lm nhuan fir hoat dong kinh doanh/Doanh 1,44 0,44
thu thuén

5. Co cAu ¢ dong, thay ddi von dau tw cita chii s hiru

(Theo Danh séch téng hop ngudi sé hiru chimg khoén do Trung tim Luru ky chimg khodn Viét
Nam cung cip sb: V401/2019-L61/VSD-DK chot tai ngay 26/03/2019)

5.1.CH Phan (Boi chdt danh dach hop c6 déng 2019 vao ngay 26/3/2019)

Téng s6 cd phin d huu ky: 7.210.325 co phan
Téng s6 c6 phan chua luu ky: 365.875 cb phan
Téng s6 ¢6 phin dang luu hanh: 7.576.200 c6 phan
Loai ¢b phleu dang luru hanh: Cb phiéu phf) thong
So lugng co phan chuyen nhugng tur do: 7.576.200 c6 phén
S6 luong ) phan han ché chuyén nhuong: Khéng c6

5.2. Co céu cb dong
a) Phén loai theo tiéu chi sé hiru

Tén tiéu chi S6 lugng cb dong S ¢ phén Ty 18 (%)
C6 déng 16n 01 3.863.862 51

W
CONG TY CO PHAN LILAMA 69-1
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Céng ty Co phin LILAMA 69-1

C6 dong nho 755 3.712.338 49
Tong cong 756 7.576.200 100
b) Phéin loai theo tidu chi ¢b déng tb chirc va ¢ dong c4 nhan

Tén tiéu chi S6 lugng cb dong S6 ¢6 phén Ty 18 (%)
C6 déng to chirc 12 4.251.230 56,11
C6 dong ca nhén 744 3.324.970 43,89
Téng cong 756 7.576.200 100,00

¢) Phén loai theo tiéu chi c6 dong trong nude va 6 dong nuéde ngoai

Tén tidu chi S lugng cb dong | S6 ¢d phan Ty 18 (%)
Cb dong trong nudc 752 7.204.092 95,09
Cb6 ddng nudc ngoai 04 372.108 491
Tf‘mg cOng 756 7.576.200 100,00
d) Phén loai theo tiéu chi ¢ déng nha nuéc va cb dong khac
Tén tiéu chi S lwong cb dong S ¢b phan Ty 1& (%)
Cb dong nha nude 01 3.863.862 51
Cb ddng khac 755 3.712.338 49
Tong cong 756 7.576.200 100
¢) Danh séch ¢6 déng lon
: Ty 1é s&
TT Tén cb dong Dia chi lién lac SOluoug | 1y viin
CO phan X 1A
dicu 1€
2 & £ oo e 124 Minh Khai, quan Hai .
1 | Tong cong ty lap may Viét Nam Ba Trumg, Ha Néi 3.863.862 | 51,00%
S6 17 Ly Théi T6, phudng
2 | Vi Coéng Nam Suoi Hoa, TP Bac Ninh, 1.168.566 | 15,42%
tinh Béc Ninh

5.3. Tinh hinh thay déi von dau tir ciia chi s& hiru: Khong cé sy thay doi

5.4. Giao dich c6 phiéu quy: Khong c6
5.5. Chirng khoén khac: Khéng co

e ——

CONG TY CO PHAN LILAMA 69-1

Dia chi: S8 17 Ly Thai Té - TP Béc Ninh - Tinh Béc Ninh

Trang 14




BAO CAO THUONG NIEN NAM 2018 Cong ty Co phin LILAMA 69-1

. PHANII :
BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Két qué hoat dong san xuét kinh doanh trong timg linh vuc:

Nim 2018, Cong ty da thi cong trén 20 cong trinh, hang muc cong trinh 16n nho trai dai trén 12
tinh thanh ctia dét nudc. Panh gia cic hoat dong san xudt kinh doanh cia Cong ty trong nam 2018
duoc thé hién trong cac linh vuc nhu sau:
1.1. D6i v6i linh vre xAy 1dp va sika chiia bao dudmng:

Trong nim 2018, Cong ty tap trung thi cdng cac cong trinh trong diém nhu: Dir an nhiét dién
Duyén Hai 3, du an Nhiét dién Song Héu 1, dy an nhiét dién Long Phi 1, du én nhiét dién Thai Binh 1
va Thai Bmh 2; thyce hién stra chita bao dudng tai cdc nha may nhiét dién Quang Ninh, Nha méy nhiét
dién Cam Pha, Nha may nhiét dién Udng Bi, sira chita nhiét dién Mong Duong 1. Két qua san xuét
kinh doanh trong linh virc xay lap va sira chita bao dudng cua cong ty nam 2018 dat 384 ty dong,
chiém ty trong lon trong co cau doanh thu chiém ty trong (khoang 54,80%) trong co cau doanh thu
nam 2018.

1.2. Linh vre gia cong ché tao:

Trong nam 2018, nha may ché tao thiét bi va két cau thép cia Cong ty chu yéu 13 ché tao thiét
bi va két cdu thép xuat khau nhur ché tao DUCT cho ddi tic ENEXIO, Ché tao Fireheater cho d6i tc
Kircher, Ché toa bd sdy khong khi cho ddi tac Sumitomo va ché tao mot | s0 thiét bi, KCT cho Nha
may VINFAST, san bay Vén don Cong ty kinh ndi Viét Nhat, va mét sé dy an nho ¢ khac. Khéi
lugng ude tinh dat khoang 4.800 tin san pham Doanh thu trong linh vy gia cong ché tao khoang 247
ty dong, chiém ty trong (35,3%) trong co cau doanh thu niam 2018.

1.3. Linh vwre san xuit kinh doanh khac:

Chui yéu Ia hoat dong kinh doanh xing déu, khi cong nghiép tai cira hang kinh doanh tong hop
tai Khu cong nghiép Qué V3 - Bic Ninh. Gia trj san xuat udc tinh dat 69 ty dong (chiém 9,9%) trong
co cau doanh thu nam 2018.

1.4. Cong tac tiép thi va tim kiém viéc lam

Tmng nam 2018, bang s nd hre ctia Ban lanh dao Cong ty két hop cung v6i phong Kinh te Ky
thuat va cac don vi san xuat da thu'c hlen dAu thau, chao gia va ky két dugc cac hop dong kinh t& mdi
nhu: Hop dong lip dit 10 hoi té méy s6 1, 2 dy 4n nhiét dién Long Phu 1 , Lap dat t6 may 1, 2 va ky
thém hop dong t6 may sb 1 va bao 6n dy 4n Nhiét dién Séng Hau 1, 1ép dat thiét bi dy dn nha méy
thép Hoa Phét (Dung Quat), Gia cong ché tao bd sy khong khi xuat khiu cho Sumitomo, gia cong
ché tao KCT cho du 4n Hon Thom, gia cong ché tao fircheater cho KI, gia cong ché toa cho THI, sira
chira nha may nhiét dién Quang Ninh, sira chira nhiét dién CAm Pha, sira chiva nhiét dién Udng Bi, stra
chira nha mdy nhi¢t dién Cao Ngan, nha may ghich nuéc Rang Bong va mot s0 cong trinh, dy an
khac. Gia tr1 cac hgp dong kinh te da dugc ky ket dat khoéng 723 ty dong..... Linh vyc stra chita bao
dudng trong nude duge Cong ty chu trong va thyc hign VOi ty trong doanh thu trong linh virc nay ngay
mét nang 1én, Cong ty danh dugce nhiéu sy tin tudng tir céc ddi tic trong nude va nang cao duge higu
qua san xuét kinh doanh trong linh vurc nay.

1.5. Cong tac quén tri, diéu hianh Cong ty:

Dé tang cqﬁmg cong tic quém ly, ‘diéu hénh_sén Xut kini'{ doanh cua Cong ty mdt cach hiéu
qud, Cong ty da ti€p tuc ban hanh méi, dong thoi tién hanh sira doi cdc quy ché, quy dinh ndi bo nhu
sau: Quy ché quan trj Cong ty, Quy dinh tiéu chuén va diéu kién cic chirc danh lanh dao, quan 1y; Quy
ché quan 1y tai chinh; quy ché quan 1y ng; ndi quy lao dong; xay dyng thang bang luong ctia Cong ty,
B e e LT 2.

CONG TY CO PHAN LILAMA 69-1 ]
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quy ché ning bic lwong thudng xuyén, ning bic lwong trude thoi han, chuyén ngach lrong doi véi
vién chirc quan ly va nguoi lao dong.

Dic biét, quy ché khoan da di vao thyc chat va bude dau thyc hién cd hiéu qua hon. Céc hinh
thirc khodn gon hay khoan nhén cong va vat liéu phy duge ép dung tri¢t d¢ nham tang higu qua hoat
ddng san xuat kinh doanh ciia Cong ty.

Mt khéc nira, Ban diéu hanh ciing rdt quyét liét trong viéc chi dao thuc hién cée gidi phap
nhim tiét giam chi phi, cu thé nhur: tang cuong cong tac bao quan str dung trang thiét bi thi cong, vt
tu vat li¢u tai cac don vi, ty I¢ hu hong, mat mat cling giam xudng so voi nhiing nam trude day; sap
xep lai t chirc bo mady thudng xuyén dam bao tinh gon tai cac don vi san Xuat; quyét liét thuc hién

cong tac thu héi von, no dong.

Mot sb chi tiéu kinh té chi yéu nam 2018 cua Cong ty dat duge nhu sau:

Pon vi tinh: Triéu dong

Kéhoach | T 05/0 s ci
- ¢ hoac hue hién | ndm so voi
L (i dung niim 2018 nél';rlc 20;;8 KH nim
2018
1 | Gia tri san lugng 770.000 770.000 100,00%
2 | Doanh thu 700.000 701.716 100,24%
3 | Loi nhudn trude thué 8.200 4.521 55,13%
4 | Nop ngan sach nha nude (s6 phéi ndp) 30.500 15,30 50,16%
5 | Pau tu phat trién 8.000 0,53 6,62%
6 | Téng s6 lao dong BQ (ngudi) 2.545 2.344 92,10%
7 | Tién lwong BQ/Ngudi/Thing 8.35 8.78 105,15%
8 | Chi tra ¢ tirc 0% 0% 00,00%
9 | Téng quy lrong 255.000 247.178 96,93%

2. Pénh gid vé nhitng khé khiin va thuén lgi trong hoat dong SXKD niim 2018
2.1. Thuén lgi:

Cong ty da nhan dwoc sw quan tam, gitp d&, chi dao kip thai va ¢6 hiéu qua tir phia Téng cong
ty. Pong thoi, Cong ty 1a don vi ¢6 bé déy truyén théng, da tao dung dugc uy tin tét ddi véi céc khach
hang trong nude va qudc té, ning cao kha nang canh tranh ctia Cong ty.

Linh vyec sira chita bao dudng trong nudc, gia cong ché tao xuat khiu duge Cong ty chu trong
va thyc hién véi ty trong doanh thu trong linh v nay ngay mét nang 1én, Cong ty danh dugc nhiéu su
tin tuomg tir céc ddi tac trong nude va ning cao duge hiéu qua san xuat kinh doanh trong linh vuc nay.

2.2. Nhing khé khiin, ton tai trong hoat ddng san xuét kinh doanh:

Trong nam 2018, do quy mo san Xuét kinh doanh giam nén nhu céu tuyén dung cua Céng ty
khong nhiéu. Tuy nhién, nhin chung viéc tuyén dung lao dong vao lam viéc vdi dic thi nghé nghiép
nhuw Cong ty hién nay la rét kho khan, nguoi lao dong thudng ngai di lam viéc xa nha, ngai lam cdc
cong viéc nang nhoc, diéu kién lam viéc ngoai troi.. Cu thé trong nam 2Q18 tai dy an nhiét dién Song
Hau 1, nhiét dién Long Phu 1 thi cong cham anh hudng dén gia tri san xuat cua cong ty. Chi phi chi tra
cho nguot lao dong trong giai doan chd viée, gidn viée tang cao lam giam hiéu qua san xuat kinh
doanh.

MOt sb du an chim tién do thoi gian twong dbi dai nhu Nhiét dién Duyén Hai 3 mé rong, Nhiét
dién Thai Binh, do d6 khéi luong nghiém thu ciing nhur doanh thu thap, chi phi tang 1én din téi ngudn
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tidn v& dé dam bao cho hoat ddng SXKD gap rit nhicu kh khan, anh huéng khong tét dén két qua
hoat déng san xuit kinh doanh.

Trong cong tac thu héi cic khoan ng dong tai cdc dur 4n: Soda-Chu Lai, Xi mang Ha Long,
Thuy dién Nam La,... khong dugce thue hién ding thot han; trong d6 ¢o cac khoan ng tr¢ thanh ng kho
doi, dan dén da va sé phai trich ldp du phong lam anh hudng dén hiéu qua san xuét kinh doanh ctia
Céng ty, dong thoi tiém an nguy co mét cén ddi vé dong tién, khién Cong ty gip khé khan trong viée
tra ng vay dén han.

Miit khéc, von diéu 1é thip, do d6 viéc huy dong vén phuc vu san xuét kinh doanh gap nhiéu ap
luc khi phéi ting vay lon tir nguffm von tin dung, giam su chi ddng vé vén khi thuc hién ké hoach san
xuét kinh doanh.

2. Tinh hinh tai chinh
a) Tinh hinh tai san: Chi tiét xin xem phén VI - Bdo céo tai chinh
b) Tinh hinh no phéi tra: Chi tiét xin xem phin VI - Béo cdo tai chinh
3. Nhiing cii tién vé co' ciu t6 chire, chinh sich quin Iy
3.1. Vé co céu to chirc

Trong nim 2018, Cong ty da tién hanh xay dung céc vi tri lam viéc, mé ta cong viée cua timg
vi tri tai cac phong ban phu hop véi chire nang/nhiém vu duge phén giao; trén co s& do dinh bién, sﬁp
xép b tri nhan su cho 08 phong chirc nang, bao gdm: Phong Kinh té K§ thudt, Td chirc nhan su, Tai
chinh ké toén, Quan ly may, Vit tur - xuét nhdp khau, Vin phong Céng ty, Quén Iy chét luong, An
toan stic khoe nghé nghiép & méi trudng.

Song song véi viée sip xép, co cdu lai cac phong ban, Cong ty ciing thuc hién t6 chire co ciu
lai céc don vi truc tiép san xuét cho phit hop vdi tinh hinh hoat dong san xuét kinh doanh thire té. Hién
tai td chirc cac don vi truc tiép san xuit bao g@)m: 09 doi san xuat; 01 Nha may ché tao thiét bi co khi.
3.2. Vé chinh siach, quan Iy

Trong nam 2018, Cong ty d ra soat, sira d6i bé sung va ban hanh lai mét s6 Quy ché, quy dinh
nhim quan ly, didu hanh viée thue hién chic nang nhiém vu cua tat ca cac bd phan trong Cong ty,
hwéng téi muyc tiéu nang cao hiéu qua san xuat kinh doanh, x4y dung va phat trién Cong ty ¢6 di nang
luc dé hoi nhép trong giai doan téi. Cu thé nhu sau:

- Stia d6i, b sung Piéu 18 cong ty (44 duge Pai hoi ddng cb déng thudmg nién nim
2018 thong qua)

- Quy ché ndi bd vé quan tri cong ty (ban hanh kém theo Quyét dinh s6 117/QD-HPQT
ngay27/4/2018 cia Hoi ddng quan tri).

- Quyét dinh s6 071/QD-TGD ngay 29/01/2018 ciia Téng giam dbc vé quy dinh chirc
nang, nhiém vu cta cac phong ban tryc thudc Cong ty.

- Quyét dinh s 11/QD-TGD ngay 11/4/2018 cia Tdng gidm ddc vé ché hoat dong ciia
mang ludi An toan vé sinh vién.

- Quyét dinh s6 139/QD-TGD ngay 01/6/2018 ciia Tong gidm déc vé quy trinh ky tiép
hop dong lao dong.

- Quyét dinh s6 140/QD-TGD ngay 06/6/2018 ciia Tong giam ddc vé quy trinh ning
béc lwong, chuyén ngach lvong cho ngudi lao dong.
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- Quyét dinh s6 168/QD-TGD ngay 20/7/2018 ctia Tong gidm déc vé quy trinh quén 1y
thau phu va khach hang vé an toan, moi truong.

- Quyét dinh s6 172/QD-TGD ngay 26/07/2018 cua Tong giam dbc vé quy ché phéi hop
hoat dong trong cdng tac an toan strc khoe nghe nghiép va moi truong.

- Quyét dinh s6 173/QD-TGP ngay 26/07/2018 cia Téng giam ddc vé ban hanh ké
hoach an toan strc khoe nghé nghiép va méi truong.

- Quyét dinh s6 197/QD-TGD ngay 22/08/2018 cua Tdng giam doc vé ban hanh quy
trinh quan ly an toan tai van phong.

- Quyét dinh s 205/QD-TGD ngay 04/09/2018 ctia Téng giam doc vé ban hanh quy
dinh sir dung xe 6 t6 van phong va phuong ti¢n may bay phuc vu cong tac.

- Quyét dinh sd 206/QD-TGD ngay 04/09/2018 ciia Tong giam doc vé ban hanh quy
trinh quan 1y an toan céng viéc han cit.

- Quyét dinh s 209/QD-TGD ngay 07/09/2018 cua Tong giam dbc vé ban hanh huéng
din t6 chitc va dam bao vé sinh an toan thyuc phim tai bép &n tap thé.

- Quyét dinh s 219/QD-TGD ngay 25/09/2018 ciia Téng giam dbc vé ban hanh quy
dinh ché dé lam viéc va phan cong nhiém vu cta Ban tong giam déc Cong ty.

- Quyét dinh sb 226/QD-TGD ngay 30/09/2018 cua Téng giam ddc vé ban hanh quy
trinh quén 1y rii ro vé an toan, strc khoe nghé nghiép.

- Quyét dinh s6 255/QD-TGP ngay 15/10/2018 cia Téng giam dbc vé ban hanh Quy
ché ddi thoai tai noi 1am viéc.

- Quyét dinh s 256/QD-TGD ngay 15/10/2018 cuia Téng giam doc vé& ban hanh Quy
ché t chirc Hi nghi Ngudi lao dong.

- Quyét dinh s6 304/QD-TGD ngay 21/12/2018 ciia Téng giam ddc vé ban hanh Don
giad ca may ndi bd.

Trong nam 2018, Murc thu nhép va doi sﬁng vt chét cua ngudi lao dong tiép tuc duoc cai thién
tao cho ngudi lao dong 6 tim 1y yén tim, gin bé lau dai véi doanh nghiép.

Tiép tuc ting cuomg cac bién phép quan 1y chit ché vét tu, ning cao hi¢u qua sir dung phuong
tién may moc thiét bi dé giam chi phi san xuét.
3.3. Cdc bién phdp kiém sodt

Pé tang cudmg cong téc quan ly, diéu hanh san xuat kinh doanh ctia Cong ty mot cach higu
qua, Cong ty da tiép tuc ban hanh mdi, dong thoi tién hanh sira dbi cac quy ché, quy dinh ndi bo nhu
sau: Quy ché quén tri Cong ty; Quy ché quéan ly tai chinh; quy ché quan ly ng; Ngi quy lao dong; Xay
dung thang bang luong cia Cong ty, Quy ché nang béc luong thudng xuyén, ning béc hrong trrde
thr han, chuyén ngach luvong dbi véi vién chirc quan 1y va ngudi lao dong; Quy trinh cung cap vt tu,
Quy trinh kiém soat chimg tir..., dong thoi tiép tuc hoan thién Quy ché hoat dong cia td quan 1y ng,
Quy ché tiép khéc, Quy dinh vé cong tic phi...

Dac biét, quy ché khoan di di vao thuc chét va bude du thuc hién ¢ hiéu qua hon. Céc hinh
thirc khoan gon hay khoan nhan cong va vt liéu phu duge ap dung triét dé nhim ting hiéu qua hoat
dong san xuat kinh doanh ctia Cong ty.
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Ban didu hanh ciing rit quyét liét trong viée chi dao thyc hién cac giai phap nhim tiét giam chi
phi, cu thé nhu: ting cuong cong tac bao quan str dung trang thiét bi thi cong, vét tur vat hf;u tal cac
don vi, ty 1é hu hong, mét mat ciing giam xubng so vai nhung nam trude day; sip xép lai t6 chirc bd
méy thuong xuyén dam bao tinh gon tai cac don vi san xuét; quyét liét thyc hién cong téc thu hoi von,
no dong.
4. K& hoach phat trién trong twong lai.

- X4y dung hé thong quan tri doanh nghiép nhdm quén ly mot cach dong bd va chat ché hon
nira.

- Tiép tuc hoan thi¢n va dp dung manh mé co ché khoan tdi tAt cac don vi trong toan Cong ty.

- Tiép tuc dau tr mdy mdc, thiét bi phuc vu thi cong, doi mm cong nghé va dua khoa hoc cong
nghe vio cong tac quan tri doanh nghiép nham dép 1 ung céc yéu ciu vé nang lyuc san Xuat, tang nang
suit lao dong, giam chi phi du vao ha gid thanh san pham gop phan nang cao hiéu qua san xuit kinh
doanh trong diéu kién canh tranh khoc liét hién nay.

- Co cu lai ngudn vén cho san xuét va ddu tu, str dung linh hoat céc ngudn tién va vbn cia
Céng ty dam bao von cho hoat dong san xuét kinh doanh va dau tu xay dyng dyr an.

- Xy dl,mg chién luge phat trién ngudn nhan lyc cua Cong ty thong qua cac chuong trinh dao
tao dai han, ngén han. Pong thai dé ra céc chinh sach h tro, tao didu kién vé vat chat, méi trudmng 1am
viéc tot CBCNV...

- Tim kiém céc cong viée cé ngudn von bao dam, tinh thanh khoan tot.

- Ning cao ning lyc canh tranh va ndng cao hi¢u qua cong tac tiép thi, ddu thau, tim viéc aé
truc tiép tham gia thi trudong co khi-lap may tai cdc nude trong khu virc Asean.
5. Giai trinh ciia Ban gidm dbc @bi voi § kién kiém todn: Khong

—_—M
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PHAN 1V
DPANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA CONG TY
1. Panh gié ctia Hoi dong quén tri vé cic mit hoat djng ciia Cong ty

Sau khi xem xét toan dién cic mit hoat dong ctia Cong ty, Hoi ddng quén tri da thong nhét
danh gia thuc trang cong tac quan ly diéu hanh nim 2018 nhu sau:

- Bo may didu hanh san xuét tir Ban diéu hanh dén céc to dd1 san xuét da c6 nhiéu nd luc vuot
qua kh6 khin trong ndm 2018, Ban lanh dao Céng ty thuong xuyén chu trong giai quyét moi vudng
mic tai cac d n nhu ngufin nhén hue, vat tu, may moc thiét bi thi cong, ngufin tai chinh. Do d6 dam
bao duroe muc tidu ting trudng, cac chi tiéu kinh té chii yéu déu dat va vuot ké hoach dé ra.

- Cong tac dau tur duge thuc hién tudn thi theo ding quy dinh ctia nha nude vé trinh tu, thu tuc.
Vi tinh cht san xudt khong dn dinh lanh dao Cong ty luén ném chéc tinh hinh thyc té va linh hoat
diéu chinh, quyét dinh viéc dau tr mua sim méy moc thiét bi thi cong dé dam bao tinh hiéu qua cia
dAu tu. Nhin chung cac du 4n ma Cong ty dau tr déu ding hudng, ¢6 hidu qua va co ban dap tmg kip
thoi cho nhu cau hoat dong san xuét kinh doanh.

- Cong tc tai chinh ké toan duge thire hién theo diing quy ché quén ly tai chinh, viéc hach todn
ké todn theo diing chudn muyc ké todn, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phap 1y
c6 lién quan dén viéc 1dp va trinh bay béo cao tai chinh. Pong thoi thuc hién ding viéc phan phéi lgi
nhudn va chi tra thu lao cho Héi déng quan tri, Ban kiém soat ctia Cong ty.

2. Dénh gid cia Hi ddng quan tri vé hoat dgng ciia Ban Tong giam doc
2.1. Vé vu diém

Theo chii trrong ciia Tong cong ty vé kién toan cong tic cén b ddi vai cac cong ty nong cdt,
theo d6 Cong ty da c6 sur thay d6i 16n vé nhin sy chu chdt tir Hoi dong quan tri dén Ban Tong giam
déc va trudng cac phong ban. Tuy nhién, dugc si quan tim giap d& va chi dao sat sao cua Tong cong
ty, cling v6i s doan két nhit tri cao ciia tip thé ngudi lao dong; su ning dong, tim huyét cia Ban lanh
dao, su phdi hop chit ché cua céc t6 chirc doan thé, Cong ty c6 phan LILAMA 69-1 co ban d4 hoan
thanh cac chi tiéu kinh t& chu yéu ma Nghi quyét Pai hoi dong ¢b dong thudng nién nim 2018 da dé
ra.

- Céc chu truong, chinh sach, nghi quyét va quyét dinh cia Hoi dong quén tri déu dugc Ban
diéu hanh 5 chirc trién khai ddy du, kip thoi.

- Céc thanh vién trong Ban Tong gidam doc déu c6 trinh d§, nang lyc va pham chét, dwoc dao
tao déy du vé chuyén mén, am hiéu vé linh vuc duge giao phu trach va da co nhiéu nam kinh nghiém
trong quan 1y va diéu hanh céc du 4n. Pdng thoi, Ban Tong gidm doc Cong ty thyuc sy da lan 16n véi
cong viéc, di sau di sét tinh hinh hoat déng san xuét kinh doanh tai cac co s&, chi dao quyét lit tat ca
céc don vi trye thude Cong ty thye hién cac chire ning, nhiém vu dugc giao.

- Pic biét, trong nim qua, Ban Tdng gidm doc Cong ty di ning dong, sing tao va c6 nhidu
bién phap t6t trong cong tac tiép thi, dau thau, mé rong thi trudmg. Qua d6, Cong ty khong nhing kiém
du cong an vige lam cho ndm 2019 ma co6 du vige 1am cho cé cac nam tiép theo.

- Nam 2018 ciing la nim ma Ban Téng giam déc hét stre chi trong dén viéc ning cao chat
lugng nguf'}n nhén luc bﬁng cach mé nhiéu 16p dao tao ndi by va cir cac can bd cong nhén vién di dao
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tao ¢ bén ngoai dé nang cao trinh d§ chuyén mon nghiép vy, ndng cao trinh do ngoai ngit v.v.. dé dap
{mg yéu ciu san xuét kinh doanh ctia Céng ty trong thoi gian t6i.
2.2. Nhiing han ché, tdn tai

Bén canh nhimg wu diém da dat dugce néu trén, Hoi dong quan trj danh gia va nhén thiy con
moét s han ché, ton tai nhu sau:

- Doanh thu khéng tang trudng hiéu qua san xuit kinh doanh con thap: ty suit loi nhuin trude
thué trén doanh thu chi dat 0,48%.

- Chét lugng nguf”m nhén lyc da timg budce duge cai thién, tuy nhién van chua dat yéu céu, do
viy ning suéit lao dong con thip din dén chi phi nhan cong van con & mirc cao, chiém 35,22% doanh
thu.

- Dat duoc muc tiéu bao toan va phét trién von, tuy nhién toe do tang truéng von chit s¢ hiru
con thap.

- Ng phai thu va chi phi sin xuét kinh doanh d& dang van & mirc cao (chiém 80,38% tong
ngudn vdn) dan dén tiém 4n nhiéu rii ro; do vy sy ting truong phat trién Cong ty chua thuc s bén
ving.

* Nguyén nhéin ctia nhitng han ché, ton tai

Tinh dén ngay 31/12/2018, hé s& No vay/Vén diéu 1¢ = 5,30 lan, No phai trd/ Vén chi s¢ hitu
=4,26 lan.

Hé s No vay/Von diéu 1¢ va hé s6 No phai tra / Von chi sé hitu 1a cao do:

+ Vén diéu 1& cia Cong ty nho chi bang 10,80% gid tri doanh thu nim 2018; chinh vi vay
Cbng ty phai ting vay ng dé dap img du yéu céu von cho hoat dong san xuét kinh doanh, do viy ng
vay ngéin han ting cao din dén chi phi tai chinh 16n.

+ Loi nhuén sau thué hang nam phén 1én ding dé chi tré cb tirc dén tdi lgi nhuén tich iy dugc
qua céc nam thap, von chi s¢ hitu qua cde ndm tang 1én khong déng ké.

- Viéc thu hoi von tai mot s6 hop dc‘mg xay lép bi cham. Diéu nay dan dén no phai thu cua
khach hang cao (chiém dén 42,94% trén tong doanh thu nim),

- Chét luong ngudn nhan lye chwa dap (g duge véi yéu céu san xuét kinh doanh, cu thé céc
can bg, k¥ su quan ly san xuit thiéu k¥ nang; trinh d6 ngoai ngit con han ché.

* Pé khic phuc nhitng han ché, tdn tai néu trén nhim dam bao hoat déng san xuét kinh doanh
¢6 hiéu qua va myc tiéu phat trién bén viig, trong thoi gian t6i Ban Téng giam ddc can quyét liét thuc
hién céc giai phap da dé ra.

3. Céc ké hoach, dinh hutng ciia Hi ddng quan tri

Hoi déng quén tri dii dé ra phrong hudng thye hién nhidm vy ndm 2018 va céc nam tiép theo
nhu sau:

- Tang cudmg chi dao va kiém tra, giam sat viéc tiép tuc trién khai thyc hién D& an tai céu tric
va nang cao nang luc quan trj Cong ty theo ding ké hoach da dé ra. Trong d6 trong tAm 14 nang cao
ndng luc quan tri cong ty; duy tri co cau t6 chire véi mo hinh quan ly theo hudng tinh gon, hiéu qua;
ning cao chét lrong nguén nhén luc; thuc hién triét dé co ché khoan ndi by nhim tao dong luc ning
cao nang suit lao déng va hiéu qua san xuét kinh doanh.

- Néng cao hon nita hiéu quéa hoat dong gidm st ctia Hoi dong quan tri, déc biét 1 giam sat
viéc tiép tuc trién khai 6 chirc thuc hién nhimg giai phép da dugc thdng nhét gita Hoi dong quén tri
e —
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va Ban diéu hanh dé ning cao hiéu qué san xuét kinh doanh trong nim 2018 va cic nim tiép theo. Chii
trong kiém sodt cong tic dau tu phét trién san xuat, dam bao tuan thi theo ding quy dinh vé quén Iy
diu tu, dau te ding muc dich, ¢6 hiéu qua nhim ning cao ning lyc canh tranh, phit hop véi dinh
huéng phit trién cong ty giai doan 2015-2020.

- Tham gia cling v6i Ban diéu hanh, tiép tuc ddy manh cong tac tiép thi, m& rong thi truomg,
tim kiém viée lam nhdm dam bao én dinh san xuat, duy tri quy md doanh thu nhu ndm 2018 cho giai
doan 2019 —2020.

- Theo st moi dién bién vé tinh hinh thye té hoat dong san xuét kinh doanh ctia Céng ty, kip
thoi td chirc céc cude hop Hoi dong quan trj dé théng nhét ban hanh cac Nghi quyét sat vai thyc tién,
nhim dinh hudéng cho Ban gidm dbe cong ty t6 chirc, didu hanh hoat dong sén xuét kinh doanh dam
bio dat duoc céc chi tiéu kinh té chi yéu ma Nghi quyét Pai hoi dong c6 dong da dé ra.

“Thudng xuyén cip nhét cic van ban phap luat mdi cua Chinh phti va céc co quan quan ly Nha
nude lién quan dén hoat déng cia doanh nghiép. Trén co s& do, tiép tuc ra soat, thuc hién viéc sira doi,
bd sung cac Quy ché, Quy dinh néi b nhim néng cao hiéu qua cong tac quan tri cong ty, dam bao sin
xuit kinh doanh ctia céng ty luén tudn thi theo diing phap ludt.

- Phéi hop véi Ban diéu hanh tiép tuc thuc hién c6 hiéu qua chuong trinh hanh dgng tang
cwdmg tiét kiém, chdng lang phi nhim nang cao hon nita hiéu qua SXKD, béo dam chi tiéu li nhudn
va mirc chia c6 tirc cho ¢ dong. Thuc hién t6t cong tac vé quan hé cb dong nham xtr Iy mét cach
khach quan, toan dién va kip thdi moi vudéng mic (néu c6) gitta cd dong véi cong ty.

Hoi ddng quan tri dé ra céc chi tiéu ké hoach nam 2019 nhur sau:

Thtitn | b |-
€ noac
~w . . 2
L Pipkeng cinam2018 | 2019 IR
2018

1 | Gid tr san luong 770.000 770.000 100,00%
2 | Doanh thu 701.716 700.000 99,76%
3 | Loi nhugn trude thué 4521 4.500 99,54%
4 | Nop ngén sach 15.30 18.500 120,92%
5 | Pau tu pht trién 0.53 27.400 0,00%
6 | Tong s6 lao dong BQ (ngudi) 2.344 2.320 98,98%
7 | Tién lwong BQ/Nguoi/Thang 8.78 8.80 100,23%
8 | Chi tra ¢b tirc 0% 0% 0,00%
9 | Tong quy luong 247.178 245.000 99,12%

m
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PHAN V
QUAN TRI CONG TY
1. Hi dong quén tri
a) Thanh vién va co ciu clia Hpi dﬁng quan tri
* Hoi dong quin tri Cong ty 6 05 thanh vién trong do:

+ Ong Tran Dinh Pai: Chu tich Hi dong quén tri
+ Ong Pham Thé Kién: Thanh vién HPQT - Téng giam déc Cong ty
+ Ong Poan Tam: Thanh vién HDQT - Ph6 Téng giam déc
+ Ong Ngd Quang Hung:  Thanh vién HPQT - Pho Téng giam ddc
+ Ba Nguyén Thi Qué: Thanh vién HDQT - Ké toan trudng
* Thu ky Hoi dong quan tri:
+ Ba Ngb Thi Luong: Phé truwdmg phong Tai chinh ké toan

b) Danh sdach cdc thanh vién Hi dong quén tri
* Ong Tran Pinh Pai - Chii tich HDQT

- Chic B | Chi tlch Hoi dong quan tr1 Cong ty cé phan LILAMA 69-1—
iR Pho tong g;am doc Tong cong ty lap may Vlet Nam CTCP

-Ngdy thing nam sinh: | 13/10/1961 o n )

- NC_ﬂ SlI'lh L LHIlg Glang Bac Glang _

—Quoctlch o Viét Nam -

s " e e e el e
B i ic; il, nha D7, phwomg Thanh Xuén Béc, quan Thanh Xuén, Ha
- 86 CMND: 012681713 cap ngay 09/02/2009 CA H_aN_ol_ 1 I RTIe

-Triohdovanhéa: | 10/10
- Trinh d¢ chuyen mén: -Ky su dlen hoa khl =

e T—m1hdt’;‘) lj_! luan chinh m | Cao cép ]

[ - Ty 1é co phan sor huu cua ban than.‘;;oloung ngu’m co lién quan _

| " E)al dlen phan von cla Tong cbng ty lip may Vlot Nam: s 1.515.240 CP

| Ty 1é néim giir so v6i von diéu 1& 20%

|+ S& hitu ca nhan: 39.600 CP

]| Ty 1é ném gitr so v6i von diéu 1 0 52%

= Ong Pham Thé Klen Thanh vién HBQT-Tong giam doc Cong ty(dﬁ néu & tren)
* Ong Poan TAm: Thanh vién HDQT-Ph6 Tong gidm d6c Cong ty(di néu & trén)
* Ong Ngé Quang Hung: Thanh vién HDQT-Phé Téng gidm doc Cong ty(da néu & trén)
* Ba Nguyén Thi Qué: Thanh vién HPQT - Ké todn trudng (di néu & trén)
¢) Nhiing thay déi trong Hpi dong qudan tri
Trong nim 2018 trong Hoi dong quan trj ciia Cng ty khong ¢6 sy thay doi.
¢) Cdc tiéu ban trong Hji dong quén tri

e et s A S S )
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s
W SE————

Hoi dong quan trj Cong ty khong thanh lap céc tiéu ban ma phén cong nhiém vy cho timg
thanh vién HPQT theo ddi tirng linh vire cu thé (theo Quyét dinh s6 63/QD-HDQT ngay 12/10/2016
cC}a H‘Qi dong quan tri Cong ty). Céc thanh vién HDQT ¢ trach nhiém bao cao thudng xuyén nhitng
vén @ thudc linh vuc minh phuy trach véi Chu tich HDQT va toan thé HPQT tai céc ky hop.

d) Hoat dpng cua Hpi dong qudan tri

Trong nam 2018, Hoi ddng quan trj d rat tich cyc don ddc thuc hién cong tac i céu triic nang
cao nang luc quan tri Cong ty theo Pé 4n tai cAu tric; dong thoi tién hanh diéu chinh, sira d6i bb sung
mot s6 ndi dung trong dé an tai cAu triic dé phit hop v6i dinh hudng phat trién chung cia Tong cong ty
lip may Viét Nam. Chi dao quyét liét cong tic quén 1y chi phi, tiét kiém chéng lang phi, cong tic thu
hoi von va xir ly ng ton dong, cong téc nhén sy va quy hoach céan bo, cong tac dao tao va dao tao lai,
cong tac tién luong; dong thoi tiép tuc sira doi, b6 sung cac vin ban nhim hoan thién céc co ché quén
tri trong noi by Cong ty phu hop vai thyc té ciia Cong ty cling nhu céc quy dinh co lién quan ctia phap
luét: stra doi Piéu 1é Cong ty, Quy ché quan trj Cong ty; stra ddi Quy ché hoat dong cta Hoi déng
quan tri va quan hé phéi hop véi Ban diéu hanh, Quy ché tai chinh, Quy ché quan Iy ng, Quy ché dén
chu tai not lam viéc.

Céc cudc hop cia Hoi dong quan trj ciing thuong xuyén moi toan b cdc thanh vién cia Ban
Giam ‘df')c, Ban kiém sodt tham du dé ciing nfim bét dugc tinh hinh va dua ra cic y kién dong gop dé
Hoi ddng quan tri cin nhéc, xem xét trude khi ra Nghi quyét.

Hoi déng quan tri ciing thuong xuyén cir thanh vién tham gia cac cugc hop giao ban (hang
tuan, hang thang) ciia Cong ty do Téng Giam dbe chi ti dé nim bét thuomg xuyén, day du céc hoat
dong san xuét ctia Cong ty. Trén co s d6 Hoi ddng quén tri dua ra nhimg y kién chi dao kip thoi dé
Ran Giam déc Cong ty dua vio chuong trinh cong tac diéu hanh san xuat.

Hoi dong quan tri da tham gia xay dung ké hoach san xuAt kinh doanh nim 2018 va thuc hién
chirc nang giam sat, kiém tra d6i v6i Ban diéu hanh trong viée tb chirc thuc hién ké hoach SXKD nay:
trong nam 2018 T dai dién von da phéi hop chat ché voi Ban kiém soat thuc hién 02 dot hoat dong
kiém tra, gidm sét truc tiép tai cac don vi sin xuit ciia Cong ty. Qua do chi ra nhiing van dé con ton tai,
dic biét 1a nhitng nguy co i ro trong hoat ddng cua Cong ty dé tir d6 tim ra céc bi¢n phdp giai quyét
phti hop, han ché cac rii ro cho Cong ty: nhim nang cao hiéu qua cong tac quan tri doanh nghiép va
thiic ddy viéc quyét liét thuc hién co ché giao khoan theo hudng minh bach, cu thé, 1o ring dén ngudi
lao ddng va thuc hién tra lrong theo higu qua cong viéce.

Trong nam 2018, Céac thanh vién Hoi déng quén tri da thuc hién t6t nhiém vu duge giao theo quy ché
hoat dng cia Hoi dong quén tri da dugc ban hanh.
* Cdc cupe hop cua Hpi dong quan tri trong nam 2018

Trong nam 2018, Hoi ddng quan tri da t chirc 05 ky hop tép trung va 02 cuge hop HDQT mo
rong. Neoai ra, Hoi ddng quan tri con t& chirc 41 cude hop bing hinh thiy ldy y kién dé giai quyét
nhing van dé su vu trong hoat dong san xuét kinh doanh ctia Cong ty nham dam béo tudn thi ding
Pidu 18 va céc quy ché, quy dinh ndi bd cia Cong ty.

* Cdc Nghi quyéﬂQuyéf dinh ciia Hpi dong quan trj trong nam 2018

STT | S0 Nghi quyet Ngay Noi dung
Quyét dinh

1 S6 50/NQ-HPQT | 04/01/2018 | Rasodt, lap bao cdo tinh hinh tai chinh nam 2017,
tiép tuc ting cudng viéc quan ly, sir dung von va
thyc hién cac bién phap cai thi¢n tinh hinh tai chinh
cua cong ty
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2 | S651/NQ-HPQT | 04/01/2018 | Rasoat, ldp lai bio cdo két qua thuc hién Ké hoach
SXKD nam 2017; xay dyng K& hoach SXKD Quy
I va ca nam 2018.
3 S6100A/QP- 12/01/2018 Thanh lap va ctir doan di céng tac nurde ngoai
HDQT (Trung Qudc)
4 S6100B/QD- 15/01/2018 | Thanh lap va ctr doan di cong tac nudc ngoai (Puc)
HDbQT
5 S6 101/QD-HPQT | 22/01/2018 | Thanh lap va cir doan di céng tac nude ngodi (i)
6 S6102A/Qb- 22/01/2018 Thanh lap va cir doan di cong tac murdc ngoai
HDQT (Trung Qudc)
7 S6102B/QD- 25/01/2018 | Phé duyét du an déu tw mua sim may moc, thiét bi
HDBQT néng cao ning lyc nganh nghé bao dudng, sira
chira
8 S6103/QP-HPQT | 25/01/2018 | Phé duyét ké hoach lyra chon nha thau dy 4n dau tu
mua sdm may moc, thiét bi ning cao ning luc
nganh nghe béo dudng, sira chira
9 | S5 104/QD-HPQT | 31/01/2018 Phé duyét hé thong thang bang luong, phy cép
lwong cua Cong ty co phan Lilama 69-1
10 | S6105/QD-HPQT | 01/02/2018 | Cho phép ky hop dong mua thép hinh EN $275J0,
S275JR cho dv an UZGTL
11 | S6106/QD-HDQT | 05/02/2018 | Cho phép ky hop dong mua thép tam can néng EN
S275J0 cho du an UZGTL
12 | S5107/Qb-HDQT | 08/02/2018 | Xép béc luong cho chuyén gia cao cép cia HDQT
cong ty
13 | S6108/QD-HDQT | 02/03/2018 | Cho phép ky hop dong mua thép hinh EN $275J0,
S275JR cho duy an UZGTL
14 | S8 109/QD-HPQT | 03/03/2018 | Phé duyét ké hoach td chirc Dai hoi dong co dong
thudng nién nam 2018
15 | S6110/Qb-HPQT | 03/03/2018 Thanh lap Ban chi dao Dai hdi dong cd déng
thucng nién 2018
16 | S852NQ-HPQT | 03/03/2018 | Chdt danh sich dé phyc vu cho to chirc Dai hoi
dong co dong thuong nién nam 2018
17 | S853/NQ-HDPQT | 05/03/2018 | Théng nhitkét qua thuc hign ké hoach san xuat
kinh doanh nam 2017 xay dung K& hoach SXKD
nam 2018
18 | SO 111/QD-HDQT | 08/03/2018 | Phé duyét quy hoach cén b cho nhiém ky tiép theo
2016-2021 (sra d6i, bd sung nim 2018)
19 | S6112/Qb-HPQT | 09/03/2018 Ban hanh ké hoach giam sdt, kiém tra viéc chap
hanh phap ludt trong san xuét kmh doanh, phong
chéng tham nhiing, thuc hanh t1et kiém, chéng lang
phi nam 2018 cia Cong ty cd phan Lilama 69-1
20 | S654/NQ-HPQT | 15/03/2018 Vay von, bao lanh va dam béo cap tin dung tai
Ngén hang TMCP Dau tur va phat trién Viét Nam -
CN Bic Ninh
21 | S6113/QP-HPQT | 28/03/2018 | Phé duyét két qua lya chon nha thau thyc hién g6i
thau " Cung cép cao vong bi thiy lyc va thiét bj gia

m
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nhiét vong bi"

22 | S6114/QD-HPQT | 02/04/2018 Cho phép ky hop déng mua Bulong cho du 4n
UZGTL
23 | S655NQ-HPQT | 09/04/2018 | Gép von thanh lap Cong ty Lilama Brunei tai nude
Brunei
24 S6115A/QD- 09/04/2018 Thanh 1ap va cir doan di cong tac nude ngoai
HDQT (Trung Qudc)
25 | S115B/QD-HDQT | 11/04/2018 | Thanh lip Hoi dong thanh ly nhuong ban tai san
26 | S656/NQ-HPQT 15/04/2018 Gop von thanh 1ap Doanh nghiép Lilama Sea tai
nuoc Brunel
27 | S6116/QD-HPQT | 23/04/2018 Thanh lap vé cir doan di cong tac nude ngoai
(Nude Bi& Prrc)
28 | S6 117/Qb-HPQT | 27/04/2018 | Ban hanh quy ché quan tri ciia Cong ty co phan
Lilama 69-1
29 | S6118/QD-HPQT | 11/052018 | Cho phép ky hop dong mua thép ong dé ché tao
cho Du 4n b siy khi CDY
30 | S6119/QD-HPQT | 22/05/2018 Thanh lap va cir doan di cong tac nurde ngoai
(Trung Qudc)
31 | S6120/QD-HDQT | 26/05/2018 Thanh 13p va cir doan di cong tic nudc ngoai
(Nudce Brunei)
32 | S657/NQ-HDPQT | 28052018 | Thdng nhét két qua thuc hién ké hoach san xuét
kinh doanh quy I nim 2018; ké hoach SXKD quy
11 va sau (6) thang dau ndm 2018
33 S6 58/NQ-HPQT | 28/05/2018 Tuyen dung, b6 nhiém Chuyén gia cao cap Hoi
d6ng quan tri ciia Cong ty ¢6 phan Lilama 69-1
34 | S6121/QD-HPQT | 01/06/2018 | B& nhiém Chuyén gia cao cAp ctia Hoi dong quan
tri Cong ty
35 | S3122/QD-HPQT | 04/06/2018 | Kiém tra, giam sat hoat dong san xuit tai cac don
vi tryre thuge Cong ty
36 | S6123/QD-HDQT | 07/06/2018 Thanh lap doan cong tac dé thyc hién nhi¢m vy
kiém tra, gidm sat hoat dong san xut tai cdc don vi
truc thude Con ty
37 | S6124/QD-HPQT | 07/06/2018 | Cho phép ky hop dong mua thép ong han dé ché
tao cho Dy an bd séy khi CDY
38 S6 59/NQ-HPQT | 07/06/2018 M3t s6 cong tac hanh chinh
39 | S6125/QP-HPQT | 09/06/2018 Thanh Iap va cir doan di cong tac nudc ngodi
(Nudce Lao)
40 S6126A/QD- 12/06/2018 | VV chap thuan ky hop dong lap dit 16 hoi t6 may
HDQT s 2 - Dy 4n Nha may NP Long Phii 1
41 S6126B/QP- 18/06/2018 Thanh lp va cir doan di cdng tac nudce ngoai
HDQT (Trung Quéc)
42 S6126C/QD- 21/06/2018 Cho phép ky hop dong mua que han cho dy an
HPQT nhiét dién Long Phi |
43 | S6127/Qb-HPQT | 02/07/2018 Thanh lap va ctr doan di cong tac nude ngoai
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' (Nudc Brunei)
44 | S6128/QD-HDQT | 19/07/2018 | Thanh lap va cir doan di cong tac nude ngoai (Nhat
Ban)
45 | S6 129/Qb-HPQT | 02/08/2018 Thanh I3p va cir doan di cong tic nudc ngodi
(Trung Quéc)
46 | SO660/NQ-HPQT | 10/08/2018 | Thong nhit két qua thye hién ké hoach SXKD 6
thang dau niim 2018; nhiém vu thuc hién ké hoach
SXKD sau (6) thang cudi nim 2018
47 | S661/NQ-HPQT | 10/08/2018 | Tinh hinh tai chinh 6 thang du ndm nam 2018,
viéc quan 1y, sir dung vin trong san xuét kinh
doanh nam 2018
49 | S6130/QP-HPQT | 13/09/2018 | BG nhiém chirc vu Phé Tong giam ddc Cong ty
(@ng Poan Tam)
50 | S6131/QP-HPQT | 13/09/2018 | BG nhiém chirc vu Phé Tong giam déc Cong ty
(Ong Duong Thanh Phuong)
51 | So62NQ-HPQT | 13/09/2018 Vay von, bao lanh va dam bao cap tin dung tai
Ngan hang TMCP Tién Phong - CN Thang Long
52 | S6132/QP-HPQT | 17/09/2018 | Kiém tra, gidm sat hoat dong san xuét tai cac don
vi true thude Cong ty (dot 2)
53 | S6133/QP-HPQT | 17/09/2018 Thanh 1ap doan cong tic dé thyc hién nhiém vu
kiém tra, gidm sat hoat dong san xuét tai céc don vi
trire thude Con ty (dot 2)
54 | SO63/NQ-HPQT | 18/09/2018 Nang cao hiéu qua quan tri, quan ly hoat dng
SXKD va thuc hién cac bién phap cai thién tinh
hinh tai chinh cua Cong ty
55 S6134A/QD- 01/10/2018 | Chép thudn ky hop dong gia cong ché tao thiét bi,
HDQT ong, gia d& ong Nha may phan dam A/U Brunei
56 S6134B/QD- 03/10/2018 | Chép thuan ky hop dong thi cong - Dy 4n Nha méy
HDQT 6 16 Vinfast
57 S6135A/QD- 15/10/2018 | Cho phép ky hop dong mua thép tam, thép hinh,
HPQT thép hop cho Dy an Vinfast
58 S5135B/Qb- 16/10/2018 | Xem xét phé duyét ky hop dong lap dit két ciu
HDQT théo nha Tuabine& Turbine méy phét t6 may may
s 1-Dyr an Nha may nhiét dién Séng Hau 1
59 | SO 64/NQ-HPQT | 25/10/2018 Vay vbn, bao lanh va dam bao cép tin dung tai
Ngén hiang TMCP Céng thuong - CN Bic Ninh
60 | S665NQ-HPQT | 29/10/2018 | Thong nhat két qua thuc hién ké hoach SXKD 9
thang ddu nam 2018; nhiém vy thyc hién ké hoach
SXKD quy IV va ca nam 2018
61 | S666/NQ-HPQT | 29/10/2018 | Tiép tuc ting cudmng cong téc quén tri, quan ly ndi
b va thuc hién cac bién phap nang cao hiéu qua
SXKD cua Cong ty
62 | S6136/Qb-HPQT | 29/10/2018 | Ban hanh biéu mau bao cdo tinh hinh thyc hién céc

hop ddng thi cong(lip dat/ ché tao/ sira chita, bao
dudng)
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63 | S6137/QD-HPQT | 09/11/2018 Thanh Iap va cir doan di cong tic nudc ngoai
(Nude Brunei)
64 | S3138/QD-HPQT | 12/1172018 |  Cho phépky hop dong mua thep thép tam A36
ASTM A6M gia cong ché tao gia d& dng cho dy
an Brunei
65 | S6139/QD-HPQT | 21/11/2018 | Cho phép ky hop dong mua thép thép tam A36
ASTM A6M gia cong ché tao gia d& ong cho dy
an Brunei
66 | S6140/QD-HPQT | 23/11/2018 Thanh lap va cir doan di cong tac nudc ngoai
(Nuoc Trung Qudc)
67 | S6141/QD-HDQT | 29/11/2018 Thanh lap va cir doan di cong tac nudc ngoai
(CHLB Pxic)
68 | S6142/QP-HPQT | 05/12/2018 | Cho phép ky hop dong mua que han cho du an
nhiét dién Long Ph 1
69 | S6143/QD-HPQT | 19/12/2018 | Thanh lip Héi dong thanh ly nhuong ban tai sin
70 | S6137/QP-HPQT | 09/11/2018 Thanh lap va cir doan di cong tac nude ngoai
(Nudc Brunei)
71 | S6138/QD-HPQT | 12/11/2018 Cho phép ky hop dong mua thép thép taim A36
ASTM A6M gia cong ché tao gia d& dng cho dyr
an Brunei
72 | SG139/QD-HDQT | 21/11/2018 | Cho phép ky hop dong mua thép thép tam A36
ASTM A6M gia cong ché tao gid d& dng cho dur
an Brunei
73 | S6140/QD-HDPQT | 23/11/2018 Thanh lap va cir doan di cong tac nudc ngoai
(Nurde Trung Quéc)
74 | S6141/QD-HPQT | 29/11/2018 Thanh lap va cir doan di cong tic nudc ngoai
(CHLB Piic)
75 | S3142/QD-HDQT | 05/12/2018 | Cho phép ky hop dong mua que han cho dy 4n
nhiét dién Long Phu 1
76 | S5143/QD-HDQT | 19/12/2018 | Thanh lap Hoi dong thanh Iy nhwong bén tai san
77 | So667/NQ-HPQT Vay von, bao Ianh va dam bao cap tin dung tai
21/11/2018 | Ngan hang TMCP Ngoai thuong - CN Biic Ninh
78 | S3144/QD-HDQT | 28/12/2018 | Mién nhiém chirc vu K& todn truong Cong ty (ba
N guyen Thi Qué)
79 | S0145/QD-HPQT | 28/12/2018 B6 nhiém chirc vu Ké toan trudng Cong ty (6ng
Nguyén Vin Dat)
80 | S6146/QD-HPQT | 28/12/2018 | B nhiém chirc vu Pho Tong giam doc Cong ty (ba
Nguyén Thi Qué)

¢) Hoat djng ciia thanh vién HDQT ddc Iip khéng diéu hanh

- Tham dy déy du cac phién hop HPQT, cling xem xét nghién ctru va dua ra y kién dong gop
cho nghi quyét ciia HDQT.

- Thuong xuyén cing Ban kiém soat Cong ty gidm sat hoat dong tai chinh va céc hoat dong
khéc cua Cong ty.

- C6 ¥ kién kip thor v6i Ban Téng gidm dbc va HDQT khi nhan thiy c6 nhimg quyét sich
chua hop ly.
2. Ban kiém sost
—————————————————————————————————————————
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a) Thi‘mh vién va co' cu ciia Ban kiém soat

; L Ong Ngo Minh Tam Truéng Ban kiém soat
- - Chirc vy hién tai: ano*ng Ban klem soat Céng ty c6 phan Lllama 69 I -
'-_ ﬁé}ﬁi&g}m sim: | 15/11/1975 Rk
- Noi sinh: o] Hlep Hoa— Béc Glang
Quoc th]; llllllllllllll | Viét Nam _
o toc s .’ s = OO N . S
Que quan L E)ong L3 - Hiép Hoa— Béc Glang "
- Dia chi thucmg tm So 8, ph6 Tran Nguyen Han1 phucmg Bal Phuc TP Béc Ninh
-sé CMND ] 125396448 chpn ngay | 10!0512007 do CA tinh Béc Ninh )
-Trinhdovanhéa: | 12/12 N
e chuyen e = nhan Kmh = EEaEan
= Trmh do ]ylzl;m_chmh tn Trung cap
= Ty le cd phan sor hu'u ctia ban than va nhtmg ngu(’n co lién quan _'
o+ D_gu dlc;n phan vbn cia Tong cong ty lap may Viét Nam: i 0CP
Tyl¢ nam giilr so voi von diéu 16 0%
+ S¢ hiru ca nhén: | 4.590 CP
Ty 16 néim gitt so vi vén didu 1& 10,06%

* Ong Ngd Anh Bu'g Thﬁnh vién 1 Ban klem soét
Pho trudmg phong Tai chinh - Ké todn Tdng cong ty 14 may
_ g phong g p

e | Viét Nam - CTCP

- Ngay thang ndm smh 31/08/1978 _ _

- Ncn smh IIIIII Thuy Lam ﬂf)ong Anh H;a_Nm o - [

- Quoc tlch R .Vlet Nam o

Dinide: e B ____wl
Que quan S S, S| "'Thuy Lim— Dlng Anh— Ha N —

s chi tharbmg ok E;) ezha;;wﬂljﬁggh H636/ ]\11 (1)11 Phucmg Ngoc Lam — Quén Long

_SSCMND: | 011930445 d do céng an Ha Noi cip ngay 29/10/2011

-Trinhdgvanhoa: | 12/12 1 -
- Trinh do chuyén mon: Cur nhan Tal chmh — tm dung
. Tnnh dg 5t chmh m . Tmng "p _________________________________________

- Ty 18 co phan SO hu‘u ctia ban than va nhu’ng nguol co hen quan

r Dal dlen phan von clia Tong cong ty lap may Viét Nam: ~ locp

Ty 16 ndm giit so véi von diéu 18 0%

CONG TY CO PHAN LILAMA 69-1 _
Dia chi: S6 17 Ly Thai To - TP Béc Ninh - Tinh Bic Ninh Trang 29



BAO CAO THUONG NIEN NAM 2018 Cong ty Co phin LILAMA 69-]

+ S& hiru ca nhén: 0CP

|
% Ty 1 néim gitr so voi von didu 16 0%

: * Ong Nguyen Cao Trll'b'ﬂg Thanh Vlell Ban klem SOat |

y " ' Can bd hu tr J _
| - Clatro v hid i anbop ach ké toan tai d0| E)len Lonﬂ t), ¢d phan Lilama |

' 69-1
o thangnam gl _08/09/1991 ..... eS| T < ST SR W
e | An e ng o BTSN | N
- Quéc tich: Vlet Nam ”
g . L O— . ——
— quan A, Erimem ooy S Hung S e
a ié);a chi ﬁurcmg tru | Vin Nhue An Th1 t:mh Hng ch ................ ]
- 86 CMND: 145451462 cip ngay 27/04/2007 CA Huno Yén
F ey e e
- Trinh do chuyerl mon: Ca nhan ke toan S M _
e b luang,]:nnh m ____________ e Cap - — N
- Ty 1& ¢6 phin s& ht?u cua ban than va nhlmg ngum co ]]tﬂ quan o
+ Dai dién phan vén ctia Tong cong ty lap may Viét Nam: | 0CP
Ty 18 nfim gitr so véi von diéu 18 1 0%
+$& hitu cé nhin: ocpep
Ty 1& nam giir so véi von dleu le 0 %

b) Hoat dong ciia Ban klem soat

Ban Kiém soét ngoai viéc thuc hién cac cudc hop theo quy dinh tai Diéu I¢ Cong ty dé xem xét
cac bao cdo tai chinh ban nién va hang nim ciia Cong ty con tham gia tt ca cac cude hop cua Hoi
df’ing quan tri Cong ty. Truong Ban Kiém soat thuong xuyén tham gia cac cudc hop giao ban ctia Ban
Gidm dbc Cong ty. Vi vay, Ban Kiém soat luon gidm sét cac hoat dong Héi dong quan tri va Ban
Tong gidm dde mot cach lién tuc, kip thoi dé dam béo cac hoat dong cua Cong ty ludn tuan thu ding
phap ludt, thue hién nghiém tiic Nghj quyét ciia Dai hoi dong cb déng thuomg nién nim 2018,
3. Cac giaovdich, thu lao va cic khoan lgi ich cia ting thanh vién HPQT, Chii tich va thanh
vién Ban kiém soait
a) Lwong, thudng, thu lao, ciac khodn loi ich

Nhim dam bao quyén lgi va trach nhiém ctia Hoi dong quan tri. Ban kiém sodt doi voi vice
quén tri, diéu hanh va kiém soat qua trinh hoat dong san xudt kinh doanh ctia Cong ty. tai Dai hoi dong
co dong thudng ni€n ndm 2018 ngay 28/4/2018 da thong qua muirc thi lao cho cic thanh vién Hoi
ddng quan trj, Ban kiém soat, Thu ky Cong ty nhu sau:

- Chu tich HPQT khéng chuyén tréch duge tra lwvong: 6.000.000 dong/1 thang theo diing Nghi
Quyét ma Dai hoi dong c6 dong thuong nién nam 2018 da ban hanh, céc loi ich khéc duoc hudng theo
quy dinh ctiia Cong ty.

CONG TY CO PHAN LILAMA 69-1 ‘
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BAO CAO THUONG NIEN NAM 2018 Céng ty Co phin LILAMA 69-1

- Tong giam dbc duoc tra lvong bac 1/2, hé s6 3,22 theo bang luong ciia Cong ty va két qua
san xuat kinh doanh theo quy ché lvong ciia Cong ty, cée loi ich khac duoc hudng theo quy dinh cia
Cong ty.

- Truéng Ban kiém soét duge tra lwong béc 1/2, hé s6 2,80 theo bang luong ciia Cong ty va két
qua san xuat kinh doanh theo quy ché lwong ctia Cong ty, cc lgi ich khéc duge hudng theo quy dinh
cua Cong ty

- CAc thanh vién HDQT, Ban kiém soét, Thu ky HPQT lam viée kiém nhiém duoc chi tra theo
mirc chi trd cua ndm 2018.

Theo dé, mitc chi tra thit lao cho timg c4 nhin trong Hoi dong quan tri, Ban kiém soét va Thur
ky hdi ddng quén tri Cong ty trong nim 2018 nhu sau:

TT Ho va tén Chirc vu Gia tri thu lao Ghi cha
1 | Trin Dinh Dai Chii tich HDQT el Bt cnan
§ dong nhiém
z : - i ong tac kié
2 |PhamThéKién | Thanh vién HDQT e n il B
dong nhiém
o : 2 48.000.000 Lam cong tac kiém
3 | Poan Tam Thanh vién HDQT dbng chiém
Ngd Quang 48.000.000 Lam cdng tac kiém
4 By Thanh vién HDQT ddng shiém
& e g 2 L 48.000.000 Lam cong tac kiém
5 | Nguyén Thi Qué Thanh vien HDQT dong ki
— " 32.400.000 Lam cong tac kiém
6 | Ngo Thi Luong Thu ky HDQT d f"mg rhiém
5 2.650. o
7 | Ngo Minh Tam Trudng ban kiém soat 4 6665 I?gOOO Luong chuyén trach
anh vién ban kié 32.400.000 Lam cong tic kié
8 | Ngo Anh Dirc Thanh wen' ém 2 am con% ac kiém
soat dong nhi¢m.
Nguyén Vin Tksib viee i Kiom 10.800.000 Lam cong téc kiém
9 Sén soat (mién nhiém vao ddn ohigrs
& ngay 28/04/2018) & o
Nguyén Cao Thfmh e ba:1 kl{fm 21.600.000 Lam cong tac kiém
10 Trudm soat (Pugc bau vao e phiém
e ngdy 28/04/2018) € '
Té STy 573.850.000
ong cong Boee

- 86 tién chi tra thi lao néu trén chwa dwoc khiu trir thué thu nhép.
b) Théng tin vé cac giao dich 6 phiéu ciia cic thanh vién Hoi dong quén tri, thanh vién Ban

kiém soat, Thu ky HDQT, c¢b dong I6m vi nhimmg nguoi lién quan téi cic doi twgng noi trén.

Khdng co

CONG TY CO PHAN LILAMA 69-1 !
Dia chi: S5 17 Ly Thai T6 - TP Béc Ninh - Tinh Bic Ninh

Trang 31




P:HAN‘ VI
BAO CAO TAI CHINH



Deloitte.

CONG TY €6 PHAN LILAMA 69-1
(Thanh I3p tai nudc Céng hoa Xa hdi Chi nghia Vit Nam)

BAO CAO TAI CHINH
DA BUQC KIEM TOAN

Cho ndm tai chinh két thic
ngay 31 thang 12 ndm 2018

e

~ o Mo =



CONG TY CO PHAN LILAMA 69-1
S6 17 Ly Thai T8, Phudng Sudi Hoa, Thanh phé Bac Ninh
Tinh Bac Ninh, CHXHCN Viét Nam

MUC LYC
NOI DUNG JRANG
BAO CAO CUA BAN TONG GIAM BGC 1-2
BAO CAO KIEM TOAN POC LAP 3-4
BANG CAN 01 KE TOAN 5-6
BAO CAO KET QUA HOAT DONG KINH DOANH 7
BAO CAO LUU CHUYEN TIEN TE 8-9

THUYET MINH BAO CAO TAI CHiNH 10- 31




CONG TY CO PHAN LILAMA 69-1
S6 17 Ly Thai T6, Phuding Sudi Hoa, Thanh phé Bic Ninh
Tinh Bac Ninh, CHXHCN Viét Nam

BAO CAO CUA BAN TONG GIAM pC

Ban T8ng Gidm déc Céng ty C3 phan Lilama 69-1 (g0i tét 1a "Cong ty") @@ trinh bao cao nay cling véi béo
cdo tai chinh ctia Céng ty cho n&m tai chinh két thic ngay 31 thang 12 n&m 2018,

HQI PONG QUAN TR VA BAN TONG GIAM DO C

Cac thanh vién clia H8i déng Quan tri va Ban Téng Gidm dbc Céng ty da diéu hanh Céng ty trong ndm va
d&n ngay lap bao cao nay gdm:

Héi dBng Quan tri
Ong Trén Dinh Pai Chu tich

Ong Pham Thé Kién Thanh vién

Ong Ngd Quang Hung Thanh vién

Ong Doan Tam Thanh vién

Ba Nguyén Thi Qué Thanh vién

Ban Téng Gidm déc

Ong Pham Thé Kién Téng Gidm déc

Ong Poan Tam Phé Téng Gidm déc

Ong Duong Thanh Phudng Phé T8ng Giam débc

Ong Ngb Phi: Phong Phé T8ng Gidm déc

Ong Ngé Quang Hung Pho Téng Giam déc

Ba Nguyén Thi Qué Pho Téng Gidm ddc (bd nhiém ngdy 02 théng 01 nam 2019)

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Gidm d8c Céng ty cb trach nhiém Idp béo céo tai chinh phdn dnh mét cach trung thye va hgp ly
tinh hinh tai chinh ctia Céng ty tai ngay 31 théng 12 ndm 2018, ciing nhy két qua hoat ddng kinh doanh
va tinh hinh luu chuyén tién té cho ném tai chinh két thic cing ngay, phi hdp vdi chudn muc k& toan,
ché& a5 k& toan doanh nghiép Viét Nam va céc quy dinh phép ly cé lién quan dén viéc Iap va trinh bay béao
céo tai chinh. Trong viéc I8p béo cdo tai chinh ndy, Ban Téng Giam déc duge yéu cdu phai:



CONG TY CO PHAN LILAMA 69-1
SG6 17 Ly Théi T8, Phudng Sudi Hoa, Thanh phé BAc Ninh
Tinh B&c Ninh, CHXHCN Viét Nam

BAO CAO CUA BAN TONG GIAM P6C (Tiép theo)

TRACH NHIEM CUA BAN TONG GIAM BGC (Tiép theo)

* Lua chon céc chinh sach ké toan thich hop va ap dung céac chinh sach dé mdt cach nhét quan;

* Duara cac xét doan va dc tinh mit cach hop Iy va than trong;

* NEu rb cac nguyén tic ké toan thich hgp ¢6 dugc tudn thi hay khong, ¢é nhitng &p dung sai léch
trong yéu cdn dugc céng bé va glai thich trong bo céo tai chinh hay khéng;

* L3p bao cdo tai chinh trén cd sd hoat déng lién tyc trir trudng hop khéng thé cho réng Cong ty sé tiép
tuc hoat déng kinh doanh; va

*  Thiét k& va thyc hién hé théng kifm soat ndi b mét cach hitu hidu cho muc dich [3p va trinh bay bao
cdo tai chinh hgp Iy nh&m han ché roi ro va gian lan,

Ban Téng Gidm déc Céng ty chiu trach nhigm dam bao réng s6 ké toan duge ghi chép mét cach phi hep
& phan dnh mdt cach hgp Iy tinh hinh tal chinh ciia Céng ty & bat ky thai di€m nao va dam bao ring bao
cao tal chinh tudn tha chudn muyc ké todn, ch& d6 ké todn doanh nghiép Viét Nam va cac quy dinh phép Iy
cd lién quan dén viéc 1ap va trinh bay bdo co tai chinh. Ban Téng Gidm d8c cling chiu trach nhiém dam
bédo an toan cho tai san cua Céng ty va thyc hién cc bién phap thich hop 8& ngin chin va phat hién cac
hanh vi gian 1an va sal pham khac,

Ban Téng Gidm déc xac nhan réng Céng ty d3 tudn th céc yéu cdu néu trén trong viéc l&p bao cao tai
chinh.

¥a dai dién cho Ban Téng Gidm W

Pham Thé Kién
Téng Giam déc

Ngay 27 thang 3 ndm 2019
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BAO CAO K1EM TOAN B0C LAP

Kinh giri: Céc C§ déng
Hi ddng Quan tr| va Ban Téng Giam déc
Céng ty C& phan Lilama 69-1

Ching t6i 43 kiém todn béo cdo tai chinh kém theo ctia Céng ty C8 phan Lilama 69-1 {goi tat 13 "Céng ty"),
dudc 1ap ngay 27 thang 3 ndm 2019, tif trang 05 dén trang 31, bao gdm Bang cdn d&i k& todn tai ngay 31
théng 12 ndm 2018, Bdo cdo két qua hoat déng kinh doanh, Bdo cdo Iuu chuyén tién té cho n&m tai chinh
két thiic cling ngay va Ban thuy&t minh bdo cdo tai chinh.

Tréch nhigém cua Ban Téng Gidm déc

Ban Téng Gidm déec Céng ty chiu trach nhigm v& vigc 1dp va trinh bay trung thyc va hdp Iy béo cdo tai
chinh cta Cong ty theo chudn muc k& todn, ché 48 k& todn doanh nghiép Viét Nam va céc quy dinh phap
Iy c6 lién quan d&n viéc lap va trinh bay bdo cao tai chinh va chiu trach nhiém vé kiém soét ndi bd ma Ban
Téng Gidm déc xdc dinh la cdn thiét d& ddm bao cho viée 1ap va trinh bay bdo cdo tai chinh khdng co sai
sot trong y&u do gian Ian hodc nham 1in,

Trach nhiém cda Kiém todn vién

Trach nhiém cla ching t6i 13 dua ra v kién vé béo cdo tai chinh dua trén két quéd cla cudc kiém toan.
Chiing tdi da ti€n hanh kiém todn theo cdc chudn myc kiém todn Viét Nam. Cic chudn muc nay yéu cau
ching tdi tudn thi chudn myc v cdc quy djnh vé dao dirc ngh® nghiép, I&p ké hoach va thuc hién cubc
kiém todn dé dat dugc sy ddm bao hap Iy V& viée liéu bdo cdo tai chinh clia Céng ty cé con sai st trong
yéu hay khéng.

Cong viéc ki€m toan bao gom thyc hién cac thu tuc nhdm thu thap cdc biing chimg kifm todn vé cic s§
ligu va thuy&t minh trén bdo cdo tai chinh. Céc thi tuc ki€m todn dudc lifa chon dua trén xét dodn clia
Ki€m todn vién, bao gbm d@énh gi& rii ro c6 sai st trong yéu trong bdo cio tai chinh do gian 1an hodc
nh@m I&n, Khi thuc hién danh gid cde rii ro ndy, Kiém todn vién a3 xem xét kiém soat ndl bd cla Céng ty
lién quan dén vigc 1ap va trinh bay bdo cdo tai chinh trung thic, hdp Iy nhdm thiét ké cac thu tuc kiém
todn phl hdp vai tinh hinh thiyc té&, tuy nhién khéng nhdm muc dich dua ra y kién v& hiéu qua cua kiém
sodt ndi bd clia Céng ty. Cong viéc kiém toan ciing bao gdm ddnh gia tinh thich hgp cia cc chinh sach ké
todn dugc 4p dung va tinh hgp Iy clla cdc udc tinh ké todn cda Ban Téng Gidm d8c cling nhyv danh gid viéc
trinh bay téng thé bdo céo tai chinh.

Ching toi tin tudng rdng cac bang chimg kiém toan ma ching toi da thu thap dudc 13 @ay dad va thich hgp
lam cd sé cho y kién kiém todn cla ching tai.

Tén Deloitte dude diing d€ chi mt holic nhiu thanh vién cia Deloitte Touche Tohmatsu Ltd. mét cdng ty TNHH b try s& tai Anh,
va mang lidi cdc hing thanh vién - mai thanh vién 1d mbt t8 chirc ddc 1dp v@ mit phap ly. Deloitte Touche Tohmatsy Ltd.

(hay "Deloitte Toan cdu”) khéng cung clp dich vy cho céc khich hang. Vul ldng xem tai website www.deloitte.com/about

A8 bift thém thang tin chi tiét v& cd ciu phap 1Y cia Deloitte Touche ‘afohmatsu Ltd. vé& cae hing thanh vién.




Deloitte.

BAO CAO KIEM TOAN BOC LAP (Tiép theo)

Y kién coa Kiém todn vién

Theo y kién cUa ching t8i, bdo cdo tai chinh 43 phan 4nh trung thyc va hgp ly, trén céc khia canh trong
yéu, tinh hinh tai chinh cta Céng ty tal ngay 31 thing 12 ndm 2018, cling nhu két qua hoat ddng kinh
doanh va tinh hinh luu chuyén tign t& cho nSm tai chinh két thic cung ngay, phi hdp véi chudn muc ké

todn, ché d$ ké todn doanh nghiép Viét Nam va cdc quy dinh phap ly cé lién quan dén viéc Idp va trinh
bay bdo cdo tai chinh,

Khiic-1h

Pham Quynh Hoa

Phé T8ng Gidm dbc Kiém toan vién
Gidy chimng nhén dang ky hanh nghé Gidy chimg nhén d&ng ky hanh nghg
kiém toédn s& 0036-2018-001-1 kiém todn s§ 0910-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 27 théng 3 ndm 2019
Ha NGi, CHXHCN Viét Nam
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CONG TY CO PHAN LILAMA 69-1
$6 17 Ly Théi T6, Phudng Sudi Hoa, TP Bac Ninh
Tinh Bac Ninh, CHXHCN Viét Nam

MAU sO B 01-DN

Bar:a hanh theo Théng tu sd 200/2014/TT-BTC
ngay 22 thang 12 nm 2014 cia B Tai chinh

III.

Iv.

BANG CAN BOI KE TOAN

Tai ngay 31 thang 12 ndm 2018

TAI SAN
TAI SAN NGAN HAN

Tién
Tién

Cac khoan phai thu ngan han
Phai thu ngdn han cia khach hang
Tra trude cho ngudi ban ngdn han
Phai thu ngdn han khac

Dy phong phai thu ngdn han khé ddi

Hang ton kho
Hang ton kho

Tai san ngdn han khéac
Chi phi tra trude ngdn han

TAI SAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san ¢8 dinh
Tai sén ¢é dinh hiru hinh

- Nguyén gid

- GId tri hao moén ldy ké

Tai san ¢6 dinh thué tai chinh
- Nguyén gia

- Gia tri hao mon Iy ké

Tai san ¢é dinh vé hinh

- Nguyén gia

- Gia tri hao mon Iy ké

Pau tu tai chinh dai han
DAu tur gbp von vao don vi khac
Dv phong ddu tu tai chinh dai han

Tai san dai han khac
Chi phi tra trudc dai han

TONG CONG TAI SAN
(270=100+200)

M3 s

100

110
111

130
131
132
136
137

140
141

150
151

200

210
216

220
221
222
223
224
225
226
227
228
229

250
253
254

260
261

270

Thuyét

minh

0~ O n

10

i1

12

13

14

10

S8 cubi ndm

Bon vi: VND

S6 d3u ndm

670.785.937.846

11.801.113.537
11.801.113.537

291.723.932.536
301.298.504.792
7.048.458.376
2.724.706.178
{19.347.736.810)

363.238.921.437
363.238.921.437

4.021.970.336
4.021.970.336

129.532.307.768

2.082.434,937
2.082,434.937

111.309.631.044
90.253,294,952
242.955,931.222
(152.702.636.270)
20.089.167.185
31.653.037.451
(11.563.870.266)
967.168.907
1.706.080.600
(738.911.693)

649.851.200
949.851.200
(300.000.000)

15.490.390.587
15.490.390.587

621.451,923.006

18.088.201.189
18.088.201.189

281.375.813.632
285,089.834.557
7.789.575.330
4.684.526.821
(16.188.123.076)

321.014.465.787
321.014.465.787

973.442.398
973.442.398

146.046.573.243

2.385.211.938
2.395,211.938

130.504.306.857
103.398.693.705
244.971.731.615
(141.573.037.910)
25.848.815.329
35.744.621.858
(9.895.806.529)
1.256.797.823
1.706.080.600
(449.282.777)

300.000.000
(300.000.000)

13.147.054.448
13.147.054.448

800.318.245.614

767.498.496.249

Cac thuyét minh kém theo la mét b6 phén hdp thanh cua bao cao tai chinh nay
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CONG TY CO PHAN LILAMA 69-1
S6 17 Ly Théi T8, Phudng Subi Hoa, TP Bic Ninh
Tinh B3c Ninh, CHXHCN Viét Nam

MAU S8 B 01-DN

Ban hanh theo Théng tuv s& 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 clia B Tai chinh

n

PNOMB WA

. = -
L i

NewN

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 ndm 2018

NGUON VON

NO PHAI TRA

Ng ngan han

Phai tra ngudi ban ngin han

Ngudi mua tra tién trude ngdn han
Thué va cac khoan phai nép Nha nuéc
Phai tra ngudi lao déng

Chi phi phai trd ngén han

Phai tra ngdn han khac

Vay va nd thué tai chinh ngén han
Qu¥ khen thudng, phic Igi

N¢ dai han
Vay va ng thué tai chinh dai han

VON CHU SO HOU

Vén chi sd hitu

Vén gop cua chi s& hiru

- C& phiéu phd théng ¢6 quyén
biéu guyét

Théng dur v8n c8 phan

Quy dau tu phat trién

Quy khac thudc vén chi sd hitu

Lgi nhuan sau thué chua phin phdi

- Lol nhudn sau thué€ chua phan phdi iy

ké& dén cudi ndm trudc

- Lgi nhudn sau thué chua phén phéi
ndm nay

TONG CONG NGUON VON
{440=300+400)

Ma s& Tm_.lvit
minh

300

310
311
312
313

314

315
319
320
322

330
338

400

410
411
411

412

418

420

421
421a

421b

15
16
17

18

19

20

21

$6 cudi nam

648.173.064.322

644.258.956.719
86.428.407,057
74.766.399.089
17.313.576.982
47.060.321.076
3.127.373.829
13.230.224.435
397.759.244.011
4.573.410.240

3.914.107.603
3.914,107.603

152.145.181.292

152.145.181.292
75.762.000.000
75.762.000.000

14.925.000.000
53.018.128.992
4.367.936.434
4.072.115.B66
703.150.216

3.368.965.650

Pon vi: VND

S6 ddu nam

617.562.593.772

602.313.406.967
108.848.196.298
45.564.374,998
8.161.736.377
33.540.874.882
449,551,864
12.329.188.944
388.438.510.199
4,980.973.405

15.249.186.805
15.249.186.805

149.935.902.477

149.935.902.477
75.762.000.000
75.762.000,000

14.925.000.000
49.135.699.152
4.367.936,434
5.745.266.891
686.753,044

5.058.513.847

800.318.245.614

767.498.496.249

Ngd Thi Ludng
Ngudi lap biéu

Nguyén Vin Dat
K& toan trudng

== Pham Thé Kién
Téng Giam déc

Ngay 27 théng 3 n&m 2019

Céc thuyét minh kém theo la mot bd phén hgp thanh cta bao cdo tai chinh ndy
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CONG TY CO PHAN LILAMA 69-1

MAU S8 B 02-DN

S6 17 Ly Thai T8, Phudng Subi Hoa, TP BAc Ninh Ban hanh theo Thong tu s& 200/2014/TT-BTC
Tinh B&c Ninh, CHXHCN Viét Nam ngay 22 thang 12 ndm 2014 cia B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thic ngdy 31 thang 12 ndm 2018

BPon vi: VND
CHI TIEU M3 s& Thuyét N&m nay Nam trudc
minh
1 Doanh thu bén hang va cungcdp 01 24 701.716.854.365 745.237.575.891
dich vu
2. Doanhthu thudn vé ban hangva 10 701,716.854.365 745.237.575.891
cung cép dich vy (10=01)
3. Gid v6n hang ban 11 25 626.965.800.631 672.857.058.670
4. Lgi nhu@n gép vé ban hang va 20 74.751.053.734 72.380.517.221
cung cép dich vy (20=10-11)
5. Doanh thu hoat ddng tai chinh 21 27 289.970.543 195.080.889
6.  Chi phi tai chinh 22 28 35.408.651.819 32.772.393.300
- Trong d6: Chi phi 13i vay 23 34.535,077.530 32.772.393.300
7. Chi phi ban hang 25 29 1.678.015.628 1.462.027.750
8.  Chi phi quan ly doanh nghiép 26 29 34.839.956.861 27.643.735,091
9. Lgi nhudn thuén ti hoat déng 30 3.114.399.969 10.697.441.929
kinh doanh
(30=20+(21-22)-(25+26))
10. Thu nhép khac 31 1.558,574.855 1.120.526.029
11. Chi phi khac 32 151.524.279 393.072.218
12. Lgi nhu@n khac (40=31-32) 40 1.407.050.576 727.453.811
13. Téng Igi nhuan ké toén trude 50 4.521.450.545 11.424,895.740
thué (50=30+40)
14. Chi phi thué thu nhap doanh nghiép 51 30 1.152.484.895 6.366,381.893
hién hanh

15. Ldi nhuén sau thu& thu nhép

doanh nghiép (60=50-51) &0 3.368.965.650

5.058.513.847

d Q‘/ - \
:Hf CONG TY
CO PHAN

LILAMA 691

Ze

Ngé Thj Ludng Nguyén Vian Pat ham Thé Kién
Ngudi lap biéu K& toan trudng Tong Giam dbc

Ngady 27 thang 3 ndm 2019

Céc thuyét minh kém theo Id mdt bé phén hop thénh cta béo céo tai chinh nay
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MAU sG B 03-DN
Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22 thdng 12 ndm 2014 clia B Tai chinh

CONG TY CO PHAN LILAMA 69-1
S6 17 Ly Théi 76, Phudng Sudi Hoa, TP Bic Ninh
Tinh B3c Ninh, CHXHCN Viét Nam

BAO CAO LUU CHUYEN TIEN TE
{Theo phudng phdp gian tiép)

Che ndm tai chinh két thic ngay 31 thing 12 n3m 2018

Ban vi: VND
CHI TIEU M3 s& Ni&m nay Nam truéc
I.  LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Lgi nhuan trude thué o1 4.521.450.545 11.424.895.740
2. ©iéu chinh cho cic khoan:
'I;igﬁu hao tai san cd dinh va bat dong san 02 20.142.255.387 22.302.763.400
u tu
Céac khoan di phéng 03 3.159.613.734 (2.840,990.503)
L8/(Lai) chénh léch ty gid héi dodi do danh gia 04 1.076.979,353 (30.723.408)
lai cac khoan muc tign té cé gbc ngoai té
L& tir hoat d8ng dau tu 05 (1.166.630.596) (1.060.922.244)
Chi phi 131 vay 06 34.535.077.530 32.772.393.300
3. Lgi nhudn tir hoat déng kinh doanh trirée 08 62.268.745.953 62.567,416.285
thay déi vén luvu déng
T&ng, gidm cac khoan phai thu 09 (14.321.499.411)  (11.556.554.408)
Téng, gidm hang tén kho 10 (42.224.455.650) (3.635.341.248)
Téng, giam cac khoan phai tra (Khéng ké 15| 11 33.603.694,894 22.658.496.760
vay phai trd, thué thu nhap doanh nghiép phai
nép
Ting;, giam chi phi tra trudc 12 (5.391.864.077) 4.939.249.516
Tién lai vay 43 tra 14 (34.457.255.565) (32.800.383.936)
Thué thu nhép doanh nghiép da ndp 15 (1.882.076.321) (3.551.348.488)
Tign thu khac tir hoat dong kinh doanh 16 - 203.759.735
Tién chi khac cho hoat déng kinh doanh 17 (1.567.250.000) (1.400.632.22
Luy chuyén tién thudn tir hoat déng kinh 20 (3.971.960.177) 37.424.661.99
doanh :
II. LUU CHUYEN TIEN TU HOAT BONG AU TU
1. Tién chi mua sdm, xdy dung TSCD va 21 (925.230.473) (1.253.683.041)
cac tai san dai han khac
2. Tién thu thanh ly, nhugng ban TSCD va 22 1.192.681.818 910.518.211
cac tai san dai han khac
3. Tién chi ddu tv gdép v8n vao don vi khac 25 (649.851.200) -
4,  Tién thu 13i cho vay, cd tic va Igi nhudn 27 30.616.477 164.357.481
dugc chia
Lty chuyén tién thusn tir hoat déng dau tv 30 (351.783.378) (178.807.349)

Céc thuyét minh kém theo la mét bé phén hdp thanh cua béo cdo tai chinh nay
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CONG TY CO PHAN LILAMA 69-1
S6 17 Ly Thai T8, Phudng Sudi Hoa, TP Bac Ninh
Tinh B&c Ninh, CHXHCN Viét Nam

MAU $6 B 03-DN

Ban hanh theo Théng tu s§ 200/2014/TT-BTC
__ngay 22 thang 12 ndm 2014 cia B Tai chinh

BAO CAO LUU CHUYEN TIEN T£ (Tiép theo)

(Theo phuong phép gién tiép)

Cho ndm tai chinh két thic ngdy 31 théng 12 ndm 2018

Nam nay

Badn vj: VND

Nam trudc

615.320.253.009
(610.760.912.466)
(6.573.685.933)

(2.014.345.390)

(6.338.088.945)

18.088.201.189

51.001.293

611.311.579.259
(650.831.971.772)
(6.927.310.498)
(3.701.476.340)
(50.149.179.351)

(12.903.324.709)

30.979.205.659

12.220.239

i1.801.113.537

18.088.201.189

CONG TY
—TO PHAN

CHi T1EU Mi 56
III. LUU CHUYEN TIEN TU HOAT ®ONG TAI CHINH
1. Tién thu tir di vay 3
2. Ti&n tra ng gbc vay 34
3. Tién tra ndg géc thué tai chinh 35
4.  C8 tdc, Igi nhudn d3 tra cho chi sé hitu 36
Luu chuyén tién thudn tir hoat déng 40
tai chinh
Luu chuyén tign thuin trong ndm 50
(50=20+30+40)
Tién va tudng dudng tién dau ndm 60
Anh hudng cia thay d6i ty gia héi doal 61
quy ddi ngoai té
Tién va tudng du'dng tign cudi ndm 70
(70=50+60+61)
Ngé Thj Lugng Nguyén Vin Pat

Ngudi 13p biéu

Ké toan trudng

Pham Thé Kién
Téng Giam déc

Ngay 27 thang 3 ndm 2019

Cac thuyét minh kém theo Ia mét bé phan hdp thanh cua bédo cdo tai chinh ndy
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CONG TY €O PHAN LILAMA 69-1 MAU S6 B 09-DN
5_5 17 Ly Théi T6, Phudng §u6i Hoa, TP Bac Ninh Ban hanh theo Théng tu s6 200/2014/TT-BTC
Tinh Bac Ninh, CHXHCN Viét Nam ngay 22 thang 12 ndm 2014 cla Bb Tai chinh

THUYET MINH BAO CAO TAI CHINH
Cac thuyét minh nay 1 mot by phén hap thanh va cén dugc doc dbng thoi véi bdo cdo tai chinh kém theo

THONG TIN KHAI QUAT

Hinh thire sd hitu vén

Céng ty Cé phan Lilama 69-1 (goi tit 1 "Céng ty”) 1a ¢éng ty cf phan dugc chuyén @8i tir Doanh
nghiép Nha nudc - Céng ty L8p méy va Xdy dyng 69-1 thudc Téng Céng ty Ldp may Viét Nam
(LILAMA) dugc thanh I3p tai Viét Nam theo Quyét dinh s& 1370/QD-BXD ngay 06 thang 7 nim
2005 cua BG Xéy dung va hoat déng theo Gidy chifng nhdn ding ky doanh nghiép Céng ty Cé
phan s6 2300102253 déng ky an d3u ngay 11 thang 01 n¥m 2006 va thay déi lan thir 7 ngay 27
thang 10 ndm 2016 do SO K& hoach va Biu tu tinh Bac Ninh cép.

Tru s¢ chinh clia Céng ty dit tai s§ 17 Pudng Ly Thai T8, Phudéng Subi Hoa, Thanh phé Bic Ninh,
Tinh Bic Ninh.

Téng s6 nhén vién cta Céng ty tai ngay 31 thang 12 ndm 2018 13 1.724 ngudi (ngay 31 théng 12
ndm 2017: 1.827 ngudi).

Nganh nghé kinh doanh
Nganh ngh& kinh doanh cla Céng ty la:

- Ldp ddt may méc va thiét bi cong nghiép; 18p dit hé théng dién va hé théng xady dung khac;

- L8p 4t hé théng cdp, thoat nudc, 16 sudi va digu héa khéng khi;

- X8y dung nha cic loai; cong trinh dudng sit va dudng bé; céng trinh céng ich (hé théng ciru
hoa, duting day va tram bién ap dén S00KV,..} va cic cbng trinh ky thudt dan dung khac;

- Sira chia cac thiét bj dién;

- Gia cbng co khi, xi Iy va trang pht kim loai;

- 5an xudt cac két cdu kim logi (gia céng, ché tao thiét bj ddng bb, dudng &ng, két cau thép cho
cac nha mdy xi méng, dién, dau khi, héa chat);

- San xuét thing, bé chifa va cac dyng cu dyng béng kim loai; san xuat ndi hdi; sifa chita cac san
pham kim loai dic sdn; sira chifa méy méc, thiét bi; san xuat truyen tai va phén phdi dién;

- Hoat dbng kién tric va tu van ky thudt lién quan (Tv van dau thiu, Idp va quan Iy dy an dau tu;
thiét k& céng trinh céng nghiép va dén dung; thiét k& tdng mit bing...);

- Ki€m tra va phan tich ky thudt (Thi nghiém, kiém tra kim loai va méi han, thi nghiém; hiéu
chinh hé théng dién cao, ha thé..);

- Kinh doanh bat déng san, quyén sir dyng dat thudc chu sé hitu, chl sir dung hodic di thug;

- Ban budn vit liéu, thiét bj Idp adt khac trong xady dung; ban budn nhién lidu ran, 1dng, khi va
cac san pham lién quan;

- Ban budn may mac, thiét bi va phu ting may khac;

- Ban buén téng hgp; vén tai hang héa bing dudng bd;

- Nha hang va cac dich vu &n udng phyc vy luu déng; hoat ddng céc cd s¢ thé thao (Sén tennis);
- Hoat dng xay dung chuyén dung khac.

Chu ky san xuat, kinh deanh théng thudng

Chu ky san xudt, kinh doanh théng thudng clia Céng ty chi yéu dugc thyc hién trong thdi glan
Ign han 12 thang.

Thuyé&t minh v& kha nang so sanh théng tin trén bao cdo tai chinh

S6 liéu so sanh la s6 liéu cla bao céo tai chinh 43 dugc kiém todn cho nam tai chinh két thiec
ngay 31 thang 12 ndm 2017.
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CONG TY CO PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU S0 B 09-DN

X

3.

CO SO LAP BAO CAO TAX CHINH VA NAM TAI CHINH
Cd sd lap bao cdo tai ehinh

Bao cdo tai chinh kém theo dugce trinh bay bing Dong Viét Nam (VND), theo nguyén tic gia géc
va phi hgp vdi chudn muyfc k& todn, ché d6 ké todn doanh nghiép Viét Nam va cac quy dinh phéap
ly co lign quan dén viéc lap va trinh bay bao cdo tal chinh.

Bao cado tai chinh kém theo khdng nhdm phan dnh tinh hinh tai chinh, két qud hoat déng kinh
doanh va tinh hinh Iy chuyén tién té theo cac nguyén tic va thong I& k& toan dudc chip nhén
chung tai cac nude khac ngoai Viét Nam.

N&m tai chinh

Nam tai chinh ca Céng ty bat d3u tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau ddy la cac chinh sach ké todn chii yéu duge Céng ty ap dung trong viéc ldp bdo cao tai chinh:
Udc tinh ké toan

Viéc 18p bdo cdo tai chinh tudn thi theo chulin myc ké toan, ché d% k€ toan doanh nghiép Viét
Nam va cac quy dinh phap Iy cé lién quan dén viéc I18p va trinh bay bao cao tal chinh yéu céu Ban
Tdng Giam d8c phai ¢6 nhifng vdc tinh va gia dinh nh hudng dén sé liéu bao cdo v& céng ng, tai
san va viéc trinh bay cac khoan ¢éng ng va tai san tiém tang tai ngay ldp bac cdo tai chinh ciing
nhu cac s6 ligu bao cdo vé doanh thu va chi phi trong sudt nim tai chinh, Mdc di cdc udc tinh k&
todn durge lép blng tat ca sy hidu biét cia Ban Téng Giam déc, s6 thyc t& phat sinh cé thé khac
véi cac udc tinh, gia dinh d3t ra,

Tién
Tién bao gém tign mit tai qu¥ va cac khoan tign gii khéng ky han.
Cac khoan dau tu tai chinh

Pau tu vao cong cy vén cua don vi khic

Ddu tu vao cong cy vn cla ddn vj khac phan dnh cac khodn diu tu cbng cu vén nhung Céng ty
khdng c6 quyén ki€ém sodt, dbng ki€ém sodt hodic cd anh hudng déng k& d8i véi bén duge dau tu,

Khodn ddu tv vao cbng cy von cla don vi khac duge phan dnh theo nguyén gia trir cac khoan dy
phong gidm gid dau tu,

Ng phai thu

Ng phai thu |a s6 tign cé thé thu hdi ctia khach hang hodic cac d6i tugng khac. Ng phai thu dudc
trinh bay theo gid tri ghi s8 trif di cac khoan dy phong phai thu khé déi.

Dy phéng phai thu khé dél dugc trich 1dp cho nhitng khoan ng phai thu ma Ban Téng Gidm déc
danh gia ngudl ng khé cb kha ndng thanh todn do bj thanh Iy, pha san hay cac khé khsn tudng

t.
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CONG TY €8 PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU S6 B 09-DN

Hang tén kho

Hang ton kho dugc xdc dinh trén cd s gia thip hon gilra gia gbc va gia tri thudn cé thé thyc hién
dugc. Gia gbc hang ton kho bao gém chi phi nguyén vt liéu tryc tiép, chi phi lao déng trise tiép
va chi phi san xudt chung, néu cd, dé co dugc hang ton kho ¢ dia diém va trang thai hién tai. Gia
géc cia hang ton kho dudc xéc dinh theo phuong phap thyc té dich danh. Gid tri thudn cé thé
thyc hién dugc dugc xdc dinh bing gid ban udc tinh trir cac chi phi udc tinh d€ hoan thanh san
phdm cling chi phi ti€p thi, ban hang va phan phéi phat sinh,

Dy phéng gidm gid hang tdn kho clia Cong ty dudc trich I3p theo cac quy dinh k& todn hién hanh.
Theo d6, Céng ty dugc phép trich Iap dy phong gidm gia hang tan kho 15i thei, héng, kém phdm
chéat va trong trudng hdp gid gfc ctia hang tén kho cao hdn 9id tri thudn co thé thyc hién dugc tai
ngay két thlc nién ds k€ toan.

Tai san €8 dinh hitu hinh va khiu hao
Tai san ¢& dinh hitu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon Iy ké.

Nguyén gia tai san c§ dinh hinh thanh do mua sdm bao gdm gid mua va toan bg cdc chi phi khac
lién quan truc ti€p d&n viéc dua tai san vao trang thaii sdn sang sif dung. D3I vdi tal san 6 dinh
hinh thanh do dau tv x8y dung cd ban theo phudng thirc giao thau hodc ty xay dyung va san xuit,
nguyén gia I3 gid quyét todn céng trinh xdy dung theo quy ché quan ly dau tu va xay dyng hién
hanh, céc chi phi khac cé lién quan tryc tiép va 18 phi trudc ba (néu co6). Trudng hdp dv én da
hoan thanh va dua vao sif dung nhung quyét toan chua duge phé duyét, nguyén gia tal san cf
dinh dugc ghi nhén theo gid tam tinh trén cd sd chi phi thyc t& d3 bo ra € cé dudc tai san cb
dinh. Nguyén gid tam tinh s& dudc digu chinh theo gid quyét todn dugc cac ¢d quan cé tham
quyén phé duyét.

Tai san ¢6 dinh hitu hinh dugc khdu hao theo phuang phap duting thang dya trén thdi gian hiju
dyng udc tinh, cu thé nhy sau:

Ndm nay
{S6 nam)
Nha cifa va vat kién tric 7-30
May moc va thiét bi 5-20
Phuong tién van tai 6-15
Thiét bi, dyng cy quan ly 4-10

Cac tai san ¢ dinh hitu hinh dugc dénh gid lai khi cé quyét dinh cia Nha nudc hodic ¢é phin hba
doanh nghiép Nha nudc. Nguyén gia va gia tri hao mén liy k& dugc digu chinh theo két qua dénh
gia lai 43 dugc céc cd quan c6 thdm quyén phé duyét theo quy dinh,

Cac khoan 1ai, I& phat sinh khi thanh ly, ban tai san |4 chénh léch gita thu nhap tir thanh ly va gid
tri con lai cda tai san va dugc ghi nhan vao Bdo cdo két qua hoat dong kinh doanh.

Thué tai san

Mot khoan thué dugc xem |a thu@ tai chinh khi phin I6n cac quyén Igi va rii ro vé quyén sd hitu
tai san dudc chuyén sang cho ngudi di thué. Tt ca cac khodn thué khic duge xem I3 thué hoat

déng.

Céng ty ghi nhén tai san thué tai chinh 13 tai san cla Céng ty theo gia tri hgp Iy cia tai san thué
tai thai ¢iém khdi dau thué tai san hodic theo gia tri hién tai cla khodn thanh todn tign thué tdi
thiéu, néu gid tri ndy thdp hon. Ng phai trd bén cho thué tudng fng dudc ghi nhan trén Bang cin
d6i ké todan nhu mot khodn ng phai trd v@ thué tai chinh, Cac khodn thanh toan tidn thué dugc
chia thanh chi phi tai chinh va khoan phai tré ng géc nhdm dam bao ty 18 |ai suit dinh ky c& dinh
trén s6 du nd con lai. Chi phi thué tai chinh duge ghi nhan vao k&t qua hoat déng kinh doanh, trif
khi céc chi phi nay truc ti€p hinh thanh nén tai san di thud, trong truéing hop do sé dugec vén hoa
theo chinh sach k& todn clia Cong ty v chi phi di vay (xem trinh bay dudi day).
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CONG TY €O PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Mét khean thué duge xem Ia thué hoat déng khi bén cho thué vin dudc hudng phidn I6n céc quyén
lgi va phai chju rii ro v@ quyBn s& hitu tal san. Chi phi thué hoat déng dudc ghi nhén vao Bao cdo
két qud hoat déng kinh doanh theo phudng phap dudng thdng trong subt thdi gian thué. Cac
khoan tién nhdn duge hodic phai thu nhdm tao didu kién ky két hgp ddng thué hoat déng ciing
dugc ghi nhan theo phudng phap dudng thing trong sudt théi gian thué.

Céc tai san di thué tal chinh duge khiu hao trén thdi gian hifu dung udc tinh tudng ty nhu ap
dung véi tai san thude sé hitu clia Céng ty. Tuy nhién, néu khdng chdc chdn Ia bén thué <& cé
quy®n s& hitu tai san khi hét han hop ddng thudé thi tai san thud sé dudc khau hao theo thdi gian
ngén han gilra théi han thué hodc thai gian sif dung hitu ich ca tai sin dé:

Nam nay
(56 nédm)

May mbc va thiét bj 5-20

Tai san c6 dinh vé hinh va kh&u hao
Phan mém mdéy vi tinh

Gid mua cda phan mém may vi tinh ma phan mém nay khéng phai la mdt bé phin gin két vdi
phdn cing cé lién quan thi dugc v8n héa va hach toan nhis tai san cé dinh v hinh, dugc trinh bay
theo nguyén gia trir gid tri hao mon Iy ké. PhBn m&m may vi tinh duge khiu hao theo phudng
phap dudng thang trong vong tir S d8n 10 nim.

Chi phi xay dung cd ban d& dang

Cac tai san dang trong qua trinh xdy dung phuc vu muyc dich san xudt, cho thué, quan Iy hodc cho
cac muc dich khadc dugce ghi nhén theo gid gbc. Chi phi ndy bao gbm cac chi phi can thiét dé hinh
thanh tai san bao gém chi phi xay lap, thidt bi, chi phi khac ¢6 lién quan phi hgp vdi chinh sdch
ké toan cua Céng ty. Cac chi phi ndy s& dugc chuyén sang nguyén gid tai san c6 dinh theo gid
tam tinh (néu chua ¢b quyét todn dugc phé duy@t) khi cac tai san dugc ban giao dua vao s
dung.

Theo quy dinh v& quan ly d3u tu va xay dung cta Nha nudc, thy theo phan cdp quan ly, gia tri
quyét todn céc cong trinh xdy dung co ban hoan thanh can dugc cac cd quan cé thim quyén phé
duyét. Do do, gia tri cudi cling cia cac ¢ong trinh xdy dung cd ban cé thé thay 45i va phu thubc
vao quyét todn duge phé duyét béi cic cd quan cé thdm quyén,

Cac khoan tra trudc

Chi phi tra trudc bao gom cac chi phi thuc té da phat sinh nhung eb lién quan dén két qua hoat
déng san xudt kinh doanh cta nhiéu ky ké todn. Chi phi tra truéc bao goém gia tri cdng cu, dyng
¢y xudt dling 6 gia tri idn, chi phi thuong hiéu LILAMA, Igi thé kinh doanh, chi phi sita chira tai
san va cac chi phi tra trude khic dude col 1a ¢ kha nang dem lai Igi ich kinh t& trong tudng lai cho
Cdng ty. Cac chi phi nay dudc vén héa dudi hinh thitc cic khodn tra trude va dugc phan bé vao
Bdo cdo két qua hoat déng kinh doanh, sif dyng phuong phép dudng thing theo cac quy dinh ké
toan hién hanh,

Céc khoan dy phéng phai tra
Céc khoan dy phong phai tra dugc ghi nhan khi Cdng ty <6 nghia vy ng hién tai do két qua tir mét
sy kién da xay ra, va Cdng ty cé kha ndng phai thanh todn nghia vy nay. Cac khoan dy phéng

dugc xdc dinh trén co s¢ uc tinh cla Ban Tong Gidm ddc vé cac khoan chi phi c8n thiét & thanh
todn nghia vu ng nay tai ngay k&t thiic nién db ké toan.
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CONG TY €O PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Ghi nhén doanh thu
Doanh thu ban hang
Doanh thu ban hang dugc ghi nhan khi ddng thai théa man tat ca nim (5) diéu kién sau:

(a) Cong ty da chuyén giao phan In rii ro va Igi ich gén lign véi quydn s¢ hitu san ph&m hodc
hang héa cho ngudi mua;

(b) Cbng ty khéng con ndm giif quyén quan Iy hang héa nhu ngudi sd hivu hang héa hodc quyén
ki€ém soat hang héa;

(c) Doanh thu dugc xac dinh tudng d6i chic chin;

(d) Céng ty sé thu dugc Igi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dudc chi phi lién quan dén giao dich ban hang.

Doanh thu cung c3p dich vu

Doanh thu cia giao dich v& cung cép dich vy dugc ghi nhan khi két qua cia giao djch d6é dude xéc
dinh mét cach dang tin cdy. Trudng hdp giao dich v cung cdp dich vy lién quan dén nhidu nim
thi doanh thu dugc ghi nhin trong ndm theo két quéa phan cdng viéc d3 hoan thanh tai ngay cla
Bang can dGi k€ toan cla n¥m d6. Két qua cia giao dich cung cdp dich vu dudc xac dinh khi théa
man tat ca bén (4) diéu kién sau:

(a) Doanh thu dugc xéc dinh tuong déi chic chan;

(b) Cé kha ndng thu dudc I¢i ich kinh t& tif giao dich cung cép dich vu dé;

(c) Xac dinh dugc phdn cdng viéc dd hoan thanh tai ngay clia Bang can d6i k& toan: va

(d) Xac dinh dugc chi phi phat sinh cho glao dich va chi phi d& hoan thanh giao dich cung cdp
dich vu da.

Doanh thu tir hgp ddng xay ding clia Cong ty duge ghi nhan theo chinh sach k& todn cla Coéng ty
v& hgp dbng xay dyng.

Lai tién gui dudc ghi nhan trén co sé don tich, duge xac dinh trén sé du cac tai khoan tign gui va
I&i sudt ap dung.

L&i tir céc khoan dau tu dugc ghi nhn khi Céng ty ¢é quyén nhan khoan I3i.

Hop dong xdy dyng

Khi két qua thyc hién hgp dbéng xdy dung cé thé duge udc tinh mt cach dang tin ciy, doanh thu
va chi phi lién quan d&n hgp dong dugc ghi nhén tuong (ng véi phan céng viéc da hoan thanh tai
ngay két thic nién dd ké todn dugc tinh béng ty 1é phan trdm gifa chi phi phét sinh coa phén
cdng viéc da hoan thanh tai ngdy két thic nién dé ké todn so véi tdng chi phi du toan cla hdp
déng, ngoai trlr trudng hgp chi phi ndy khéng tudgng duong véi phan khéi lugng xdy i&p da hoan
thanh. Khoan chi phi nay c6 th& bao gém cac chi phi phu thém, cic khoan bdi thudng va chi
thudng thic hién hyp ddng theo théa thuén vai khach hang.

Khi két qua thyc hién hgp déng xdy dyung khéng thé duge udc tinh mét cach dang tin cdy, doanh
thu chi dugc ghi nhén tudng dudng véi chi phi cda hgp ddng d3 phat sinh ma viéc dude hoan tra
1a tugng d&i chic chin.

Ngoai té

Céc nghiép vu phat sinh bing ngoai t& duge chuyén d8i theo ty gid tai ngay phat sinh nghiép vu.
S8 du cac khoan muc tién té cé géc ngoal té tai ngay két thuc nién do k& todn dudc chuyén doi
theo ty gia tai ngay nay. Chénh l&ch ty gid phat sinh dugc hach todn vao Bao cdo két qua hoat
déng kinh doanh,
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CONG TY C6 PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Chi phi di vay

Chi phi di vay dugc ghi nhén vao chi phi san xudt, kinh doanh trong n3m khi phat sinh, trir khi
duge vén hod theo quy dinh cia Chudn myc k€ todn Viét Nam sé 16 “Chi phi di vay”. Theo d4, chi
phi di vay lién quan truc tiép dén viéc mua, diu tu xay dung hodc san xudt nhing tai san can mét
thdi gian tudng déi dai d& hoan thanh dua vao sir dung hodc kinh doanh dugc céng viao nguyén
gia tai san cho dén khi tai san @6 dugc dua vao sif dung hodc kinh doanh, Céc khoan thu nhap
phat sinh tir viéc dau tu tam thdoi cac khodn vay dudc ghl giam nguyén gia tai san cé lién quan.
D&i véi khodn vay riéng phyc vy viéc xay ding tai san cé dinh, bat dbng san déu tu, 13i vay dugc
von hoa ké ca khi thdi gian xdy dung dudi 12 thang.

Thué&

Thué thu nhdp doanh nghiép thé hién téng gia tri cUa s6 thué phai tra hién tai va s6 thué hodn
lai.

S8 thué phai tra hién tai dugc tinh dya trén thu nhép chiu thu€ trong ndm. Thu nhép chiu thué
khac vdi lgi nhudn trudc thué dude trinh bay trén Bao cao két qua hoat dgng kinh doanh vi thu
nhap chiu thué khéng bao gém cic khodn thu nhap hay chi phi tinh thué hodc dugc khau trir
trong cac ndam khéc (bao gém cé 168 mang sang, néu cé) va ngoai ra khéng bao gbm céc chi tiéu
khong chiju thué hodc khéng duge khiu trir,

Thué thu nhdp hodn lai dugc tinh trén cac khoan chénh léch giira gia tri ghi s6 va cd & tinh thué
thu nhdp clia céc khoan muc tai san hodc cdng ng trén bao cao tai chinh va duge ghi nhan theo
phudng phap Bang cén d8i ké toan, Thué thu nhap hodn lai phai tra phdi dugc ghi nhan cho tat ca
cac khoan chénh léch tam thdi con tai san thué thu nhap hodn lai chi dugc ghi nhén khi chdc chén
€6 du Igi nhudn tinh thu trong tudng lai & khau tri cac khoan chénh léch tam thdi.

Thué thu nhdp hedn lai dugc xac dinh theo thué suft duy tinh s& ap dung che nam tal san duge thu
hdi hay ng phai tra dugc thanh toan. Thu@ thu nhap hoan lai duge ghi nhan vao Bao cao két qua
hogt déng kinh doanh va chi ghi vao vén chi s& hitu khi khoan thué dé cé lién quan dén cac
khoan muc dugc ghi thing vao vén chii s¢ hitu.

Tai san thué thu nhip hoan lai va ng thué thu nhdp hoan lai phai tra dugc bu trir khi Céng ty cd
quyén hgp phap dé bl trir giira tai san thué thu nhdp hién hanh vdi thué thu nhap hién hanh phai
ngp va khi céc tai san thué thu nhap hoan lai va ng thué thu nhdp hodn lai phai tra lién quan téi
thu@ thu nhap doanh nghiép duge quan Iy bdi cling mdt ¢d quan thué va Cdng ty ¢o dy dinh thanh
todn thué thu nhdp hién hanh trén cd sd thuidn.

Viéc xac dinh thué thu nhdp cua Cong ty cdn o v3o cac quy dinh hién hanh v thué. Tuy nhién,
nhiing quy dinh nay thay déi theo tirng thdi ky va viéc xac dinh sau ciing vé thué thu nhap doanh
nghiép tiy thudc vao két qua kiém tra cia co quan thué co thdm quyén.

Cac loai thué khac dugc ép dung theo cac ludt thué hién hanh tai Viét Nam.

TIEN
S8 cudi ndm $6 dau ndm
VND VND
Tién méat 572.866.492 76.804.182
Tién gl ngén hang khéng ky han 11.228.247.045 18.011.397.007
11.801.113.537 18.088.201.189%
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CONG TY €O PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Ti&p theo)

5.

PHAI THU NGAN HAN CUA KHACH HANG

- Téng Céng ty L&p may Viét Nam - CTCP
- Céng ty C8 phdn San xudt Soda Chu Lai
- Jureng Engineering Limited

- Kirchner Italia S.p.A

~ Cac khoan phai thu khach hang khac

56 cubi nam

MAU SO B 09-DN

S5 ddu ndm

VND

125.183.495.709
34.369.174.732
24.886.204.380
34.160.809.925
82.698.820.046

VND
B87.974.915.544
23.225.522.601
74.345.165.118

99.544.231.294

301.298.504.792

285.089.834.557

Trong dé: Phai thu khdch hang Ia cdc bén lién quan

(Chi tiét tai Thuyét minh s6 32)

TRA TRUGC CHO NGUOT BAN NGAN HAN

Cong ty TNHH MTV Thi nghiém Bién Mign Trung
Cbéng ty TNHH MTV BCA - Thing Long
Tra trude cho ngudi ban khéc

PHAI THU KHAC

a. Ngén han

- Phal thu tién phat

- Tam Ung

- Thué GTGT d&u vao cia tai san thué tai chinh
- Ky cugc, ky quy

- Phai thu khac

b. Dai han
- Ky cudc, ky quy

16

126.773.445,709

91.013.107.957

86 cudi ndm S8 dau nam
VND VND

- 176.142.900
5.002.108.036 6.840.273.000
2.046.350.340 773.159,4320

7.048.458.376

7.789.575.330

S8 cubi nd3m

S8 dau ndm

VND

1.005.555.637

VND

1.366,343.097

998.844.929 1.805.909.051
576.864.492 1.173.332.898

- 232.961.775

143.441.120 105.980.000
2.724.706.178 4.684.526.821

2.082.434.937

2.395.211,938

2.082.434.937

2.395.211.938
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CONG TY €O PHAN LILAMA 69-1

THUYET MINH BAO CAO TAI CHINH (Tié&p theo)

8. NO XAU

MAU s B 09-DN

S0 cudindm S8 ddu ndm
VND VND
Gia gbc Gia tri Gia goc Gia tri
c6 thé thu hdi €6 thé thu hdi
- Cong ty C6 phan 448.150.000 448.150.000
Lisemco
- Ban diéu hanh Dy &n Xi 2.132,634.070 1.357.053.069 775.581.001 -
mang Ha Long

- Cdng ty C& phln Cd khi
L3p méy Séng Da

- Cdng ty C6 phan BTXD
& PTHT Vinaconex

- Céng ty C3 phan TID

- Céng ty C6 ph3n San
xudt va Thudng mai Viét
My

- Cong ty €& phan
Khodng san Tay Bic

- Cbng ty C6 phan Lilama
5

- Kawasaki Heavy
Industries

- Coéng ty CA phan DAP
sé 2 - Vinachem

- Cong ty C8 phin San
xudt Soda Chu Lai

4.238.767.357
881.499.199

40.000.000
1,296.335.409

925.877.227
141.800.000
300.000.000

800.000.000

34.369,174.732

442.319.164

150.000.000
240.000.000
24.037.128.951

3.796.448.193
B881.499.199

40.000.000
1.296.335.409

1.025.877.227

141.800.000
2.596.076.332
1.100.000.000

23.225.522.601

2.596.076.332
550.000.000

15.993.090,554

45.574.237.994 26.226,501.184 35,327.289.962 19,139.166.886

Chudn mue ké todn Viét Nam ciing nhit cac quy dinh hign hanh chua cé huéng din cu thé vé viée
xac dinh gid trj c6 thé thu hdi cta ciec khoan ng x8u. Theo do, tal ngay 31 thang 12 ndm 2018,
Ban Téng Giam déc Céng ty danh gid thén trong va xac dinh gia tri ¢6 thé thu hdi cla céc khoan
ng xau dya trén gia tri s& sach trir dy phong phai thu khé doi da trich I3p tai théi diém két thic

ném tai chinh.

9, HANG TON KHO

Nguyén ligu, vat liéu
Céng cy, dung cy
Chi phi san xudt,
kinh doanh dd dang
)

Hang hoa

56 cudi nam S6 dau nam
VND VND
Gia géc Du phéng Gia gbe Dy phéng

9.425.576.381
887.883.398
352.684,996.927

240.464,731

]

11.324.372.815
403,528.279
308.772.796.503

513.768.190

363.238.921.437

321.014.465.787

Ban Téng Giam déc Cong ty da danh gia mét cach than trong va tin tudng réng, tai ngay 31 thang
12 ndm 2018, Coéng ty khdng c6 céng trinh ndo cé s du chi phi san xubt, kinh doanh d& dang cao
hdn gia tri ¢6 thé thu hdi dugc trong tudng lai, do d6, khdng phal trich Ip du phdng gidm gia

hang tén kho.
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CONG TY C3 PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

10,

(*) Chi tiét cac cbng trinh xdy dung d¢ dang nhy sau:

Dy &n Nhiét Pidn Théi Binh 2

Nhiét dién Long Phd 1

Nhiét dién Séng Hau 1

Nhiét dien Duyén Hai 3

Dy @n nha may phan dam A/U Brunei
Ché tao Fire Heater xuéat khau

Ché tao két cdu thép xudt khiu Enexico
Dy @n Loc hda dau Nghi San

Dy é&n Nhiét Dién Thai Binh 1

Cac cbng trinh khac

CHI PHI TRA TRUGC

a. Ngin han

- Chi phi sira chira, cai tao
- Chi phi bao hiém

- Chi phi thué mat béng

b. Dai han

- Céng cy, dung cu

- Chi phi xéy dung kho héa chdt ANP Thai Binh
- Chi phi thudng hiéu Lilama va Igi thé kinh
doanh

- Cac khoan khac

18

S04 cudi ndm

MAU SO B 09-DN

506 d3u ndm

VND

84.486.283.063
72.814.740.945
65.341.389.870
40.524.924.075
34.645,289.351
5.002.114.811
759.084.579
621.873.598

48.489.296.635

VND

43.528.254.946
19.444.150.530
64.516.889.543

6.938.585.276
55.645.218.647
45.154.222.612
20.277.474.747
53.268.000.202

352.684.996.927

308.772.796.503

SO cudi nam S8 dau ndm
VND VND
3.053.519.315 -
809.365.022 B
159.085.999 973.442,398
4.021.970.336 973.442,398

8.690.369.059
714.954.677

536.966.695
5.548.100.156

8.132.879.522
1.166.505.000
626.461.135

3.221.208.791

15.490.390.587

13.147.054.448

NCAE=HE3/%



233

61

"Buey ugbu Aea ugou 2g3 oy> oeq wep 2p (ANA 8£9°L2€°8Lb°06 :L10Z wieu 7T Buein 1€ AeBU 183) ONA 800'95S°ST9"99 | 8102 WRu ZT Bueyy
TE Agbu 1e3 18] u0d 10 @ib 194 A3 6uQD end npy ps uRANb 39nyy ues 1y deyd Puy ep A3 Bugd ‘0z o5 yuiw 3@AnyL eA BT 95 yuiw PANYL 183 Aeq yuia AYN

TE Agbu 183) ONA 8E8°9£0°9€E°SL &) Bufp s ugd uga Bunyu oey

"(ONA SST°¥P6°€€0°99 1£T0Z weu ZT buey;

ZS6°PBT'EST 06

CLI'SEV'LBT

690°LVE'TTEET

OvYP 'ESE'9ER'SZ

TLLBST'BIR'6E

SO0L°E69'B6E'E0T

60L TZT PPE

SPLPIT IRO'SE

E0S'95Z°989°1E

LYLOST LZE'EY

QLT 9E9°ZOL'ZST

SPO'LPT ELY D

LB6T LLO'PSTIE

IST'BLL'ITI LS

(PLE P96 150'L)

TES'PRT'SHFI'T
E0T'BLT 6ES'9T
OT6 LZED'ELS THT

LEQ'9TTLET
800'TT6'SEE'¥

(8€7'085°041'2)
PBL8TY E0L Y
15L°828°12L°82

(9€1°pBE +88'¥)

TES'PBTSPY'T
90v'1E9°68T'8
0S+"9pL'09T°28

LL9EES'EQR'6T

9.6°T66°805°E
TO0L PGS $SE™9Z

TZZ'TE6°SS6°ZPT L1L°'785°09L'Y 99€'$Z0'995 ' ¥S T69°'TE9 LY6'ETT 8vY’'Z69°189°69
(€£0°2E9°TTT'L) - (TE1°696'961°2) (2v6'299'b16'F) =
L0P'PL0°SOT Y - - LOY'PL0°S0T'P -
£L2°L5L°066 000°0¢5°08 - £4Z°L12°016 -
SI9IEL TL6'PYE LTLZV0°089'® L6V £66°794795 £56'200°LPB'ETT 8YY'769°189°69
aNA aNA aNA GNA aNA

Aj uenb 183 UgA [CRENTHE OnI3 UDIY 18A BA
Bugy fid> Buhp ‘iq 321yL u3n Bupnyg 20w Ael eNnd eYN

NG-60 8 0S NYHW

MEUX 124 2P Yuly npy yuip 93 ues g3 end 16 uaAnbu ‘gTpz weu ZT Bupyy 1 Aebu j@)

weu 1ond Aebu e}

weu nep Aebu 18}
IV1 NOD I¥L VID

Wwigu 1ond np 0§

ueq Bupnyu 'A] yueyy

quiyy

123 2ny3 Yuip 02 ues je3 @] eny
wigu Buon oey neyy

weu ngp np 95

23X ANT NOW OVH IuL vID

Weu 19N2 Np 0S

ueq Bupnyu ‘4] yueyy

yuiya

183 3ny3 yuip 9> ues 18y &) eniy
weu buou) bugg

Wgu ngp np oS

VIS NIANON

HNIH NOH HNIG 0D NVS IVL WVIO ‘ONYL

It

(o243 da11) HNIHD IVL OYD OVE HNIW LIANHL
T-69 VWVIIT NYHd 00 AL ONOD



CONG TY CO PHAN LILAMA 69-1

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

12,

13.

14,

(*)

MAU S5 B 09-DN

TANG, GIAM TAI SAN €O BINH THUE TAI CHINH

May moc
va thiét bi
VND

NGUYEN GIA

SO du dau ndm

Mua lai tal san ¢ dinh thué tai chinh
$6 du cudi ndm

35.744.621.858
(4.091.584.407)
31.653,037.451

GIA TRI HAO MON LOY KE

S8 du ddu nadm

Khdu hao trong ndm

Mua lai tai sé&n ¢d dijnh thué tai chinh
Sé du cudi ndm

9.895.806.529
3.313.348.268
(1.645.284.531)
11.563.870.266

GIA TRI CON LAI
Tqi ngay dau nam

25.848.815.329

Tai ngay cudi ndm 20.089.167.185

Theo cac hgp dbng thué tai san cé dinh, Céng ty dudgc quyen mua lai todn bd tai san thué khi két
thic thdi gian thué.

TANG, GIAM TAI SAN CO DINH VO HINH

Phin mém
may vi tinh
VND

NGUYEN GIA

S6 du dau nd3m
56 du cudi ndm

GIA TRI HAC MON LOY KE

S6 du ddu ndm

Khdu hao trong ndm

S6 du cudi nam

1.706.080.600

1.706.080.600

449,282,777
289.628.916

738.911.693

GIA TRI CON LAI
Tai ngay dau nam

1.256.797.823

Tai ngdy cudi ndm 967.168.907
DAU TU TAI CHINH DAI HAN

S8 cubi ndm S8 dau nam

VND VND

Gid gbc Dy phong (*) Gia géc Du phong

Péu tu goép vén vao dan vi khac

Dy an Thay dién Hing Lgi  300.000.000 (300.000.000) 300.000.000 (300.000.000)
LILAMA SOUTHEAST ASIA 649.851.200 - - -
SDN BHD (**)

949,851.200 (300.000.000) 300.000.000 (300.000.000)

Dy phong gidm gia dau tu gop vén vao don vj khdc duge xac dinh cin ¢ vao béo cao tai chinh
cua cac don vi nhin déu tu tai thdi diém gan nhit ma Céng ty thu thip dugc. Ban Tang Giam dc
Cong ty d& danh gia va tin tudng réng gia tri dy phong gidm gid ddu tu tai chinh ma Céng ty da
trich 1dp s& khéng bj thay d6i trong y&u néu thu thap duge ddy di bao céo tal chinh d3 dugc kiém
toan cho nam tai chinh két thic ngay 31 thang 12 ndm 2018 cia cdc don vi nhan diu tv nay.
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CONG TY CO PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

**J

15.

16.

MAU sO B 09-DN

Khoan gop vén cing Téng Céng ty Lip may Vidt Nam - CTCP 4& thanh i8p Céng ty LILAMA
SOUTHEAST ASIA SDN BHD - mgt phap nhén tai Brunei nhdm thuc hién thi céng 13p dit Dy an
Nha may phdn dam A/U Brunei va tim ki€ém céc du an xdy lap khac tai day, trong 6 Céng ty ndm

gilf ty 1€ sd hitu va quyén biéu quyét 13 1%.

Theo quy dinh tai Thong tu s6 200/2014/TT-BTC ngay 22 thang 12 ndm 2014, gia tr| hgp Iy cua
khoan ddu tu vao don vi khac tai ngay 31 thang 12 ndm 2018 cin dugc trinh bay. Tuy nhién, do
c¢ac ddn vi nhan v&n dau tu cda Coéng ty chua duge niém y&t trén thi trung chimg khodn va hién
tai chura c6 hudng dan xéac dinh gia tr] hop Iy d6i véi cac khoan dBu tu chua niém yét nén Céng ty

chua trinh bay gid tri hgp ly cta cac khodn dau tu nay.

PHAI TRA NGUOT BAN NGAN HAN

56 cudi nam SO ddu ndm

VND VND

Gia tri S8 6 kha nang Gid tri S6 ¢d kha néng

tra ng tra no

- Cong ty C8 phan 14.520.379.431 14.520.379.431 9.040.534.757 9.040.534.757

Lilama 69-1 Pha Lai

- Cbng ty San xuat
Kinh doanh va Xuét
nhép khdu Hodng Hai
- Cong ty CO phan
Lilama 7

- Phai tré cho cdc d6i  58.843.749.9G4
tudng khac

11.192.423.864

1.871.853.768

11.192.423.864

1.871.853.768

58.843.749.994

29.143.757.774

4.984.819.153

65.679.084.614

29.143.757.774

4.984.819.153

65.679.084.614

86.428.407.057 86,428.407.057 108.848.196.298

108.848.196.298

Trong dé: Phai tra ngudi ban 13 cdc bén lién quan
6.626,786.405

(Chi tiét tal Thuyét
minh 56 32)

6.626.786.405

NGUOT MUA TRA TIEN TRUG'C NGAN HAN

Téng Céng ty Lip may Viét Nam - CTCP

Céng ty TNHH TTCL Viét Nam (Dy an Mudi Mo
Lao

Ene?t:lo USA LLC (Dy an Greenvile)

Kirchner Italia S.p.A

Enexio Germany GMBH

Céc d6i turgng khac

Trong dé: Tra trudc tir cdc bén tién quan
(Chi tiét tai Thuyét minh sd 32)

21

9.470.641.696 9.470.641.696
S8 cubi ndm 56 dau nam
VND VND

54.241.024.131
9.591,602.937

5.284,961.535
2.166.700.848

3.482.109.638

18.516.096.850
9.591.602.937

5.284.961.535
8.073.452.408
3.452.165.268

646.096.000

74.766.399.089

45.564.374.998

54.241.024.131

18.516.096.850
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CONG TY C6 PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

17.

1B.

THUE VA CAC KHOAN PHAI NOP NHA NUOC

o So phai nép S6 da thuc ndp
56 dyunim trong nam trong nam
VND VYND VND

Thué gia tr] gia
tdng

Thué thu nhip
doanh nghiép
Thué thu nhip ca
nhan

3.007.111.672
4.690.537.613

464.087.092

13.873.967.886
1,152.484.895

6.852.010.000

B.874.296.055
1.882.076.321

1.970.249.800

MAU S0 B 09-DN

56 cudi ndm

VND
8.006.783.503
3.960.946.187

5.345.847.292

8.161.736.377

21.878.462,781

12.726.622.176

17.313.576.982

PHAI TRA KHAC

Cac khoan bao hiém bat budc
Phai tra v& tam (ng

Cd tirc phai tra

Cac khoan phai trd, phai nop khac

8.053.674.95%

S6 cudindm 56 d3u ndm
VND VND
4.482.181.113 4.192.106.858
418.202.863 488.835.747
276.165.500 276,165.500

7.372.080.839

13.230.224.435

12.329.188.944

22
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CONG TY CO PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

Cac khoan vay va ng thué tai chinh dai han dugc hoan tra theo lich biéu sau:

MAU 88 B 09-DN

$6 cudi ndm S8 dau ndm

VND VND

Trong véng mot ndm 11.480.992.218 16.953.790.15%
Trong nam thir hai 3.821.857.603 12.964.294.853
T ndm thd ba dén ndm thif ndm 92.250.000 2.284.891,952

32.202.976.964

15.395.099.821
Trif: 8 phai tra trong vong 12 théng
(dugc trinh bay & phan vay ngdn han) 11.480.992.218

16.953.790.159

S& phai tra sau 12 thang 3.914.107.603

15,249.186.805

Cac khoan vay va ng thué tai chinh dai han coa Cong ty dugc giai ngan toan bd bing béng Viét

Nam @€ phuc vu cho viéc d3u tu mua sdm tai san cd dinh cia Céng ty.

Céc khoan vay va ng thué tai chinh dai han cla Cong ty déu dugc ddm bao bling tai san dang sd

hitu hodc tai san hinh thanh trong tudng lai,

Céc khodn vay va ng thué tai chinh dai han cua Coéng ty dugc ky hgp déng theo I13i sust c6 dinh
hodc tha ndi. Lai sudt trong nim I3 tir 8,6% dén 10%/nam déi vdi BBng Viét Nam. Cac khoan vay

va ng thué tai chinh dai han dugc phan loai theo I3i sust vay nhu sau:

56 cudi ndm 56 dau nam

VND VND

Vay theo I3i suét tha néi 11.899.299.821 25.092,210.982
Vay theo |3i suat ¢6 dinh 3.495.800.000 7.110.765.982

15.395.099.821

32.202.976.964

25
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CONG TY C8 PHAN LILAMA 69-1

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

22,

23.

24,

MAU SO B 09-DN

C6 phiéu $6 cudi nam 56 dau ndam
S8 lugng cb phiéu da ban ra céng chiing 7.576.200 7.576.200
Cé phiéu phé théng _ 7.576.200 7.576.200
56 lugng cé phiéu dang liu hanh 7.576.200 7.576.200
C6 phiéu phé théng 7.576.200 7.576.200

C8 phiéu phd théng c6 ménh gia 1a 10.000 VND/c8 phiéu. Mi c§ phiéu ph8 théng tirdng (ng vdi
mot phiéu biéu quyét tal cac cude hop Dai héi ddng ¢ ddng cia Céng ty. Cac cb dong duge nhin
8 tic ma Cbng ty cbng bs vao tirng thai diém, Tat ca ¢b phidu phd théng déu cb thir tur uu tién
nhu nhau d6i vdi tai san con lai cla Cdng ty. Cac quyén Igi clia cac ¢ phidu da dugc Cong ty mua
lai déu bj tam ngiing cho tai khi dugce phat hanh lai.

Vén diéu lé

Theo Gidy ching nhdn dang ky doanh nghiép Céng ty C8 phin s6 2300102253 va cac chifng nhin
dang ky doanh nghiép sira ddi, vén digu 1& cua Cong ty 13 75.762.000.000 VND. Tai ngay 31
thang 12 ndm 2018, vén diéu 1& d3 dugc cic o ddng gép di nhu sau:

Vén da gop
S48 cudi nam 56 dau nam
S6 lugng o 58 ludng
56 tién cér hié-u % So tién ca phiﬁ'l.l %
?Sng Cong ty Lap may 38.638.620.000 3.863.862 51 38.638.620.000 3.863.862 51

Viét Nam - CTCP
Vén gép cia cé déng
khac

37.123.380.000 3.712.338 49 37.123.380.000 3.712.338 49

75.762.000.000 7.576.200 100 75.762,000.000 7.576.200 100

CAC KHOAN MYC NGOAI BANG CAN D01 KE TOAN

S0 cudi nam S6 dau nam

B0 la M¥ (USD) 10.732,05 16.430,97

BO PHAN THEO LINH VUC KINH DOANH VA BO PHAN THEO KHU VIJC PIA LY

Trong ndm, Céng ty chi yéu hoat ddng trong linh vifc thi cdng xdy lép va tat ca cac hoat déng
déu dién ra trong pham vi lanh thé Vigt Nam. Cac hoat déng trong linh vifc kinh doanh khac ngoai
hoat adng thi cong xdy l&p cla Cong ty d8u chidm ty trong khéng dang k€. Do do, Ban Téng Giam
ddc Cong ty quyét dinh khéng lap béo cao bé phin theo khu vire dia ly, linh vire kinh doanh.

DOANH THU BAN HANG VA CUNG CAP DICH VY

Nam nay Nidm trudc
VND VND
Téng doanh thu ban hang va cung cap dich
vy
Trong dé:

69.738.833.513
631.978.020.852

- Doanh thu ban hang
- Doanh thu hdp dong xdy dung

68.744.946.761
676.492.629.130

701.716.854.365

745.237.575.891

Trong do: Doanh thu vdi cdc bén lién quan

(Chi tiét tai Thuy8t minh s§ 32) 203.210.981.175

27
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CONG TY CO PHAN LILAMA 69-1
THUYET MINH BAO CAO TAT CHINH (Tiép theo)

25.

26.

27.

28,

29.

GIA VON HANG BAN

Nam nay

VND

Gia vén cla hang héa da ban 61.592.468.443
Gia vén cla dich vy d3 cung cép 565.373.332.188

MAU SO B 09-DN

Nam trudc
VND

63.325.673.173
609.531.385.497

626.965.800.631

672.857.058.670

CHI PHI SAN XUAT, KINH DOANH THEO YEU T8

Nam nay Nam trude

VND VND

Chi phi nguyén liéu, vét ligu 216.838.479.998 202.756.025.909
Chi phi nhan céng 262.093.564.365 276.479.164.395
Chi phi kh&u hao tai san co dinh 20.142.255.387 22.302.763.400
Chi phi dy phong 3.159.613.734 (2.840.990.503)
Chi phi dich vy mua ngoai 130.225.161.290 135.355.541,951
Chi phi khac béng tién 14.966.327.302 15.277.069.091

647.425.402.076

649.329.574.243

DOANH THU HOAT PONG TAI CHINH

Ndm nay Nam trudc
VND VND
L3i tién guri, tién cho vay 30.616.477 164,357.481
L&i chénh léch ty gia 259,354,066 30.723.408
289.970.543 195.080.889
CHI PHI TAI CHINH

N&m nay Nam trudc
VND VND
L&i tién vay 34.535.077.530 32.772.393.300

LS chénh léch ty gid 873.574.289

35.408.651.819

32.772.393.300

CHI PHI QUAN LY DOANH NGHIEP VA CHI PHI BAN HANG

N&m nay Nam trudc
VND VND

Cac khoan chi phi quan Iy doanh nghiép phat sinh trong nim
Chi phi lueng va cac khoan trich theo ludng 17.888.236.000 17.732.129.499
Chi phi khdu hao tai san cd dinh 1.903.651.412 2.234.044.302
Dy phéng phai thu kho déi 3.159.613.734 (2.242.931.653)
Chi phi dich vy mua ngoai 8.579.719.661 6.784.753.106
Chi phi quan ly doanh nghiép khac 3.308.736.054 3.135.739.837

34.839.956.861

27.643.735.091

Cac khoan chi phi ban hang phat sinh trong ndm

Chi phi long va cac khoan trich theo luong 980.012.000
Chi phi nguyén vat liéu, cong cy dung cu, khau 483.549.858
hao

Chi phi ban hang khae 214.453.770

947.124.000
413.202.839

101.700.951

1.678.015.628

1.462.027.790

28



CONG TY C8 PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

30.  CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Lgi nhudn trudc thué

Bigu chinh cho thu nhép chju thué
Trir: Lai chénh léch ty gid chua thyc hién
C8ng: L6 chénh léch ty gia chua thuc hién

Nam nay

MAU S0 B 09-DN

Nam trudc

VND

4.521.450.545

1.062.052.481

VND
11.424.895.740

(16.387.172)

31.

Cdng: Céc khoan chi phi khong dugc khéu triy 162.524.279 20.061.792.344
- Chi phi l3i vay vugt 20% Igi nhudn thudn trudc - 19.617.873.574
thué, 1ai vay va khdu hao theo Nghj dinh

20/2017/NB-CP (*)

- Chi phi khéng dudc khdu trir khac 162.524.279 443.918.770
Céng: Lai ty gid chua thyc hién n&m trude a3 thuc 16.397.172 361,618,555
hién nam nay

Thu nh@p chju thué ndm hién hanh 5.762.424.477 31.831.909.467
Trong dé:

Thu nhdp chiu thué t& hoat déng chinh va hoat 5.762.424.477 31.831.909.467
déng khac

Thué sudt dp dung cho hoat déng chinh va hoat 20% 20%
déng khac

Chi phi thué thu nh@p doanh nghiép tinh trén

thu nhép chju thu& ndm hién hanh 1.152.484.395

6.366.381.893

(*) Céng ty da gifi Céng van s6 105/TCKT ngay 16 thang 5 ndm 2018 dén Cuc thué tinh Bac Ninh
d& nghi huéng dan vé chi phi 18] vay d6i véi doanh nghiép cé giao dich lién két. Cyc thu# tinh Bic
Ninh sau d6 da trinh Céng vin s8 1097/CT-TTHT ngay 24 thang 5 nim 2018 t4i Téng Cyc thué gé
bdo cdo va xin y kién chi dac vé vdn a8 nay, vdi y kién dé xudt rang Céng ty khdng thudc déi
tugng giao dich c6 quan hé lién két va khéng bj didu chinh theo Nghi dinh s& 20/2017/ND-CP
ngay 24 thang 02 ndm 2017 (“Nghi dinh 20*). Tinh dén thdi diém lap bao céo tai chinh nay, Coéng
ty chua nhén dudgc cdng viin tra I18i chinh thic tir T8ng Cuc thué, do a6 chua tidn hanh loai trif chi
phi 13i vay vugt 20% Igi nhuén thudn trudc thug, I3i vay va kh&u hao (EBITDA) ra khéi chi phi
dudc trif khi xac dinh thu nhép chju thué thu nhip doanh nghiép. Ban Téng Giam déc Cong ty da
danh gia thin trong va tin tudng ring viéc chua loai trir chi phi 13 vay nhu trén khi xdc dinh sé
thué thu nhap doanh nghiép phai ndp 13 phi hop véi cac quy dinh vE thué hién hanh, cing nhu sé
tiép tuc lam viéc vél cac cd quan cé tham quyén d& cb hudng x(r Iy cudi cung d8i voi vBn d8 nay.

LAI CO' BAN TREN €0 PHIEU

Nam nay Nam trudc

Lgi nhu@n ké toan sau thué thu nhip doanh 3,368.965.650 5.058.513.847

nghiép (VND)

Trich Qu¥ khen thuéng phic lgi (*) . (1.159.686.835)

Lgi nhudn @& tinh 13i co ban trén cd phidu (VND) 3.368.965.650 3.898.827.012
S8 ¢d phiu phd théng binh quan luu hanh trong 7.576.200 7.576.200
ndm (Cé phigu)

Léi cd ban trén cd phiéu (YND/c8 phiéu) 445 515

(*) S6 trich quy khen thudng phic Igi tugng (ng cho ndm tai chinh két thic ngay 31 thang 12
nam 2017 dugc xac dinh lai t&r ngudn Igi nhudn sau thué TNDN ca n3m 2017 theo Nghi quyét Dai
héi ddng c6 déng thudng nién ngay 27 thang 4 ndm 2018. Theo dé, 15i cd ban trén b phiéu cta
Céng ty nam 2017 dugc trinh bay lai 13 515 dbng/cd phidu (56 da trinh bay ndm trudc: 668
dong/co phiéu). Cong ty chua ¢ k& hoach trich Quy khen thudng phic lgi che ndm tai chinh két
thic ngay 31 thang 12 ndm 2018,
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CONG TY €6 PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

32,

NGHIEP VU VA S6 DU V&1 CAC BEN LIEN QUAN

Danh sdch cdc bén lién quan ¢6 sé6 du va giao dich chu yéu trong nam:

Bén lién quan

Téng Céng ty Ldp may Viét Nam - CTCP

Céng ty C& phan L&p mdy - Thi nghiém cd dién
Céng ty C8 phin Lisemco

Céng ty C8 ph&n Lilama 10

Cong ty C8 phin Lilama 5

Coéng ty C8 phan Lilama 7

MAU 56 B 09-DN

M&i quan hé
Céng ty me
Cling tép doan
Cung tap doan
Clng tdp doan
Clng tap doan
Cung tép doan

Trong nam, Céng ty da co céc giao dich chu yéu sau vdi céc bén lién quan:

Bén hang

Téng Cong ty Lip mday Viét Nam - CTCP
Céng ty C6 phin Lilama 10

Céng ty C6 phan Lilama 7

Mua hang

Téng Céng ty LAp may Viét Nam - CTCP
Cbng ty C& phdn Ldp may - Thi nghiém cd dién

Thu nh@p cua Ban Téng Giam doc

56 du chu yéu vdi cdc bén lién quan tai ngay két thiic ndm tai chinh:

Céc khoan phai thu

Téng Céng ty Lip méy Viét Nam - CTCP
Cdng ty C& phan Lilama 10

Cong ty CH phén Lisemco

Cong ty C6 phan Lilama 5

Cac khoan phai tra

Cong ty C6 phan Lip may - Thi nghiém cd dién
Céng ty C8 phin Lilama 7

Téng Cong ty LAp may Viét Nam - CTCP

Ngudi mua tra tién trudc
Tdng Cdng ty L3p mdy Viét Nam - CTCP

30

Nam nay

VND
203.210.981.175
201.905.981.175
1.079.000.000
226.000.000

B.411.587.677

Nam trudc

VND
105.925.804.389
104.177.304.389
1.450.500.000
298.000.000

6.450.36B.645

7.870.287.347 5.909.048.315
541.300.330 541.320,330
Nam nay Nam trudc
VND VND

2.326.600.000

2.320.401.000

2.326.600.000 2.320.401.000
S6 cudi ndm 56 dau nam
VND VND

126.773.445.709
125.183.495.709
1.000.000.000
448.150.000
141.800.000

6.626.786.405
2.990.045.437
1.871.853.768
1.764.883.200

54.241.024.131
54.241.024.131

91.013.107.957
B7.974.915.544
2.448.242.413
448.150.000
141.800.000

9.470.641.696
51.899.663
4.984.819.153
4.433.922.880

18.516.096.850
18.516.096.850

\ZHAE2/%

\‘E‘L



CONG TY €6 PHAN LILAMA 69-1
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU S8 B 09-DN

33, SU KIEN SAU NGAY KET THUC NIEN PO KE TOAN

Téng Céng ty Lap may Viét Nam - CTCP (cbng ty me cila Cong ty) ¢ ding ky thodi vdn véi téng
s6 ¢d phan dy kién chuyén nhugng |2 1.136.430 cd phin, tudng dudng 15% vdn didu |é ciia Céng
ty C6 phan Lilama 69-1. Tal ngay 08 thang 3 ndm 2019, phién d3u gia cé phan da dién ra tai S¢&
Giao dich Chirng khodn Ha Noi. Téng s6 ¢ phan thyc t& chuyén nhugng 13 750.000 ¢é phin,
tugng dudng 9,9% v6n didu 1& clia Céng ty. Tinh dén thdi diém 1dp bao céo tai chinh nay, viéc
chuy@n quyn s& hite vAn chua duge hoan tat. Sau khi viéc chuy&n quy@n sd hitu sé c& phan da
bén dugc thuc hién, ty 18 sé hiru cla Téng Cdng ty Lap may Viét Nam - CTCP tai Cong ty sé giam
tlr 51% xufing con 41,1%.

-(JQNCi TY \¢
cO PHAN
JILAMA 88-1

Ngé Thi Ludng Nguyén Van Pat Pham Thé Kién
Ngudi Iap biéu K& toan trudng Téng Giam déc

Ngay 27 thang 3 ndm 2019
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