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Binh Duong, ngay 18 thang 03 nam 2019
BAO CAO
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2018
KE HOACH SAN XUAT KINH DOANH NAM 2019

Kinh giri: Dai hoi ddng ¢b dong Cong ty C6 Phan Vitaly

PHAN I
KET QUA SAN XUAT KINH DOANH NAM 2018

I. PAC PIEM TINH HINH:

Nam 2018 tinh hinh kinh t& vi mo thuan loi va c6 tbe do tang trudng tot, thi truong bt
dong san phat trién én dinh, do vdy ¢ tac dong tich cuc t6i hoat dong san xuét kinh doanh
clia cong ty, nhung bén canh d6 van con mot s6 kho khan cu thé nhu sau:

- Thj truong gach ceramic hién nay cung da vuot cdu vi vay ap luc canh tranh
ngay cang khdc ligt hon.

- Thi truong gach men ndm 2018 duoc rat nhiéu nha may dua vao khai thac dong
san pham cung ching loai voi VITALY. Mit khac con xudt hién thém nhiéu
ngudn cung gach op lat gia thap tir phia bic chuyén vao khu vuc phia nam.

- Do dac thu cong viéc nang, bui, dn va thu nhap chua cao vi vy viéc tuyén dung
cong nhan co tay nghé 1a rat kho.

- Mat khéc, do nha nu¢e quy dinh cu thé va quan ly, klcm tra chat ché luat quan
Iy va bao vé moi truong doi véi nhitng cong ty san xudt cong nghiép va co st
dung nhién li¢u than lam khi dot.

II. KET QUA THU'C HIEN:
Nim 2018, toan thé CBCNV Céng ty VITALY da rit nd lyc phan du trong SXKD voi

nhitng két qua dat dugc nhu sau:

1. Sén lwgng san xuit nim 2018:

e 5 K& hoach Thwe hién Thwe hién | So véi K.H 2018, | So véi T.H 2017,
Stt| Logisinphim | vt | . o018 | nim2018 | mim2017 | C@hofcting(x) | (%, hofoting (4
fiam (-) fgiam(-)
I |Sdn lwgng SX m 4.800.000 5.031.803 4.767.995 4,83% 5,53%
Gach lat cac loai m’ 2.840.000 3.254.104 3.246.049 14,58% 0,25%
- |Gach ép cac loai m 1.500.000 1.437.593 1W07S: 779 -4,16% 33,63%
- |Gach san nude m 460.000 340.106 446.171 -26,06% -23,77%
II [Ty lé phﬁm cﬁp
Loai % 75,00 84,76 85,00 9,76 -0,24
- |Loai2 ! 0,00 0,00 0,00 0 0
- |Loai3 i 25,00 15,24 15,00 -9,76 0,24
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2. San lwong tiéu thy, doanh thu ndm 2018:

188 o oN&\

K& hoach Thuyc hién Thye hién | g0 vai ku | So véi TH
STT Nai dung Dvt
2018 2018 2017 2018 2017
I |Sanlwong tiéu thy | m2 5,000.000 5.059.282 |  4.616.125| 101,19% | 109,60%
1 rong Nuse - 4..60{“)._9_00. 4.557.331_“ .4.332.9.40" 39:98%- 105.,19%
sl . 400.000 501.451 283.185 12_5,36?.: 177,08%
3 |aisbin binh quan | aim2 70.274 ?1.26? 70.04_9 101,41% “_1.{_)“1"‘_7_4_0/1_
1l [Doanh thu Trd| 353411 373309 33582 | 10563% | 11537%
1 [DTwongnwse  |Trd| 322551 saesel] - sopges | DRTRRA R
2 |DT xufit khu Tr.d 30.860 38.620 20778 | 125:15% | 185.87%
3. Bang chi tiéu tai chinh nim 2018:
e e o Ké hoach ndm| Thwe hiénndm | Thwchién | SovéiKH | SoveiTH
e 2018 2018 nam2017 | 2018 (%) | 2017 (%)
. |Hoatdong SXKD Diin| RIS ] ST VR N R S o) ¥
1 'I'_é_ng_t__ig_anh th_u___ s Tr.d _ 35_3.011 3_?3._2_57_ 32i4§3 : 105,74 115,39
Céckhoangidmtry DT | " | 500 e 562 i
Doanh thu ban héng v 353.411 3__73.310 ; 323.582 I sl
| |Doanhthutéichinh | " 198 1 377 Wil oon IR | 08 !
2 |Téng chi phi Trd 335.765 | 356540 | 312919 106,19 113,94
Gi4 von hang ban ml L s0ele04 228445| oszesa|  Ao7os| 11387
Chiphibanhang | " 13.125 15.908 12.465 2l 128
Chi phi QLDN it 11.025 10.207 | 9.118 92,58 111,94
Chi phi tai chinh " 5011 | 2.280 3.402 45,50 67,02
3 |Loinhuantiy SXKD | Tr.d 17.246 16.717 10.564 | 96,93 158,24
Il. |Hoat dong khac Trd e AR A
 |Thu nhap khac e 100 447 138 e
Chi phikhac | i 750 | 511 462 g Lo
Loi nhuan khac R (650) (64) (324) 98| 1975
" Téng loi nhuén trwéc
" |thué TNDN Tr.d 16.596 16.653 |  10.240 10034 | 16263 |
Chi phi thué TNDN D 3319 3512 2.336 10582 | 150,34
Loi nhuan sau thué
TNDN : e M 13441 7.904)  9898| 16626
Khau hao co ban ” 12.713 12.851 16.033 101,09 80,15
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I11. PANH GIA CHUNG VE KET QUA SAN XUAT KINH DOANH NAM 2018:

Qua cac bang két qua thuc hién, hau hét c;ic chi tiéu déu khong dat so véi ké hoglch dé ra
va tdng hon so vdi cung ky ndm trude. Cac két qua dat dugc nhu trén 1a do mot s6 nhéan to
nhu sau:

- Duoc sy quan tam chi dao kip thoi cua HDQT, cting nhu sy hd trg cua Tong cong
ty VLXD so 1 - CTCP va Cong ty mua ban ng Viét Nam (DATC).

- Cong ty ludn duge sy tin tuong va sy hop tac quy bau, su gin bo lau dai cia cac -

dai ly tiém nang, nén thuong hiéu VITALY dugc trai khap céac ving trong nudce va
xuat khdu mot so nudc nhu: Cambodia, Thai Lan, Yemen va dang tiép tuc phat
trién sang mot s6 nude l1an can.

- Su cb ging cua Doi ngil can bo quan ly co bé day kinh nghiém va doi ngii cong
nhan lanh nghé luén tan tim véi cong viéc..

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2019

- Thi truong bt dong san trong nim 2019 van phat trién 6n dinh, diéu nay gitp nhom
nganh vt li¢u xay dung ndi chung va gach men noi riéng co phan khéi sic hon. Tuy nhién
sirc ép ngudn cung va nhu cdu tiéu ding nhitng san pham gach c6 kich thudc 16n tir thi
truong sé anh huéng khong nho dén ké hoach tiéu thu ciia cong ty trong nim 2019.

- Hién nay, da sb cac doanh nghiép trong nuéc da thuc hién va dua vao san xuat 2 dong
san pham la gach Ceramic va Granite.

- Bén canh d6 muc do canh tranh ctia cdc doanh nghiép trong nghanh san xudt gach dp lat
trd nén khoc liét, dac biét trong linh vuc san xuét gach Ceramic tr d6 hinh thanh cudc dua
tranh gianh thi treong, khach hang gitta cac nha san xuat din dén canh tranh khoc liét vé gia.

- Céc don vi c6 san phdm cuing phéan khiic véi Vitaly ho c¢6 nhiéu loi thé vé gid. Vi dau tu
sau quy mo san xudt 16n, cong nghé hién dai, tiét giam duoc chi phi san xuét dan dén gia ban
rat canh canh trén thi truong.

- Tt nhirng nhan dinh thuc tiEn VITALY s& ¢ gang tip trung phat trién miu ma, cai tién
ky thudt, tang cuong cong tac tiép thi, m& rong thi truong, ra soat lai chién lugc kinh doanh,
kiém so4t tét dinh mirc tiéu hao nguyén nhién vat liéu, ty 18 bé v dé giam gia thanh va dap
ang thi hiéu nguoi tiéu ding.

I. CAC BANG CHI TIEU KE HOACH:

1. K& hoach san xuét_tiéu thu va doanh thu nim 2019;

Stt Danh muc bvt Ké hoach 2019 Ty 1€ (%) Ghi chu
1 [Ngay cong ké hoach Ngay céng | A 3_02
~ 2 |GachCeramiccacloai | m2 4.800.000 | L 3
3 |Tyléloai1 % - 80,00% 5 I L
4 |Sénlwongtieuthy | m2 i 5.000.000 100%|
i - Trong nuoc m2 : 4.560.000 - 92%|
R - Xuat khau |l 2 440.000 EH SE% T e
5 [Doanh thu ban hang Tr.d 364.298
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2. Cac chi tiéu tai chinh nam 2019:

So KH 201
: al 5| KEhoach | Thye hign | Thye hign °w,r,Hng ? | s0 KH 2019
° RN " nim 2019 | nam 2018 | wam2017 | V0T |vei TH2017
1 |Chi tiéu tai chinh
| 1.1 |Doanh thu trd | 364298 | 373310 |  323.582 97,59% 112,58%
Céc khoan giam trir doanh f 300 430 562
Doanh thu thuin w | 363998 | 372880 |  323.020 el
Gid von hang bén "] 314220 328.145[  287.934
1.2 |Lgi nhuin gop ; 49.778 44.735 35.086 111,27% 142%
Doanh thu hoat dong tai ; 100 377 463 il
Chi phi tai chinh i 5976 | 2280 3.402
Trong doé: Lai vay ! 5.776 2221 | 3.130
Chi phi ban hang m 15300 15.908 12.465
Chi phi QLDN : 11.025 10.207 | 9.118 : _
1.3 |Lgi nhuén thuan tir HDKD | " 17.577 16.717 10.564 105,14% 166%
Thu nhdp khéc s 100 448 138 )
Chi phi khac i 650 511 462
Loi nhufn khéc " (550) (63) (324) L T
1.4 |Téng lgi nhuén truée thué | 17.027 16.654 10240 | 10224%|  166%
Thué TNDN ! 3.406 sl 2836 A
1.5 |Loi nhuén sau thué ; 13.621 13.142 7.904 103,64% 172%
1.6 |KhAu hao co ban ] 13.497 12.851 16.033 105,03% 84%)
3. Ké hoach dau tw chiéu siu nim 2019:
' o Téng
Téndpdn/ | Thong sy | DExen . | micddu | Dukién
% : thoi diém So gy
STT Hang muc thuat — tinh S ; tw du nguon von
A p < khéi cong - | lwong ifg A
dau tw ning i - kién déu tw
hoan thanh
(tr.d)
i Khoang
1 linag tr,\a?g - Kich thudc cudi théng I Von vay —
o 600 x 600mm | 02/2019 dén 400 | Tuco
Bt 03/2019
Thép tr4 Klaoéng {
5 P ihang - Kich thude cuodi thang 5 Vén vay —
mean e 600 x 600mm 04/2019 den 800 Tu co
i 05/2019
, | Lokhihéa Pau quy 2 : Vén vay —
than nam 2019 8.000 Tu co
Nha kho chtra o~ :
2 Cudi quy 2 Von vay —
: Ei‘éﬁtha”h ndm 2019 ! 1200 Twc
Téng Cong 10.400
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II. CAC GIAI PHAP THUC HIEN NAM 2019:

3.

Dé thuc hién duge cac muc tiéu co ban trong nim 2019 thi toan thé CB CNV trong
Cong ty phai dong sirc va phéi hop nhip nhang gitta cdc phong ban va phan xuong nham

thuc hién tot nhitng nhiém vu cu thé sau:
Cong tac kinh doanh va phat trién thi treong:
Tang cuong khao sat ¢& md rong thém thi trudng trong nude va cac nude 1an cén.

Xay dung chién lugc kinh doanh va phéan khuc thi truong hop 1y & timg khu vue.

Tang cuong moi quan hé voi céc dai ly, dac biét quan tdm dén céc dai ly c6 doanh so

ban hang cao va kha nang thanh toan tot.

Thudng xuyén cham séc.khach hang dé nim duogc nhu cdu thiét yéu cua thi truong va
cung cap cho phong thict k€ nhitng thong tin can thi¢t nham phuc vu cho cong tac thict

ke va phat tricn mau ma c6 hié¢u qua cao.

Tim kiém m¢ rong thém thi truong xudt khdu nhiéu nude trong khu vwe Thai Lan,

Campuchia, Myanma, Yemen, Philippin, ....

. Vé cong tac quan ly san xuit:

Tang cudng chi dao cong nhan trong céc cong doan chép hanh nghiém tuc qui trinh cong
nghé va ndi quy van hanh may moc thiét bi & tirg ca san xuét.

Ung dung céc tién bd khoa hoc k¥ thudt vao thuc té san xudt mot cach hop 1y dé nang
cao ndng suat va chat luong san pham, tiét kiém vat tw va giam ty 1€ phé phdm ¢ moi
cong doan san xuat.

Phéi hop chit chg, nhip nhang, dong bo gitta phong Ky Thuat, phén xuomg Co Dién,
phan xuong Khi Hoa dé diéu tiét trong san xuat hop ly, giam thiéu thoi gian trong 10

Cac phan xuong dueu phai phan déu thyc hién tiéu chi la “Néang SL}at - Chat lugng — Giao
hang dung hen” dé thuong hi¢u gach men VITALY mai mai la dau an tot dep trong long
nguoi tiéu dung.

Vé Cong tac tai chinh:

Can d6i hop ly gifra cac nguon von vay tur ngan hang, von ty ¢ dam bao dé thuc hién

viée san xuét kinh doanh va dau tu chiéu sau ciing nhu hop Iy viée tra cac khoan ng.
Tang cudng thu hdi cong ng, dong thoi giam thiéu cong ng khé doi.

Ra sodt cac loai chi phi, danh gid va phan tich thuong xuyén dé tiét kiém tdi da chi phi.

Thuc hién tét quy ché tai chinh, phat huy hiu qua tung dong von dé quay vong vén

nhanh va mang lai hiéu qua thi€t thuc cho Cong ty.

Vé cong tac Quan ly diéu hanh:

Chu trong vé cOng tac td chirc nhén sy, sdp xép, dinh bién lao dong. B6 tri nhan luc hop

Iy tlr t6 san xudt & cac phén xudéng dén cac phong ban.

Soat xét, t1ep tuc hoan chinh cac quy ché, quy dinh, noi quy va cac thong bao ndi bd
nhim ning cao hon nita tinh thin trach nhiém cua CB.CNV. Xay dung tac phong cong

nghi€p va vin hoa doanh nghiép.

Tang cudng cong tac huén luyén, dao tao cho céng nhan méi tuyén dung, sat hach tay

ngh€ va nang bac thg cho cong nhén cii.
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- Xy dung dinh mure lao dong va don gia tién lvong hop Iy hon nhdm dam bao tinh cong
bang cho nguoi lao dong yén tdm gan bo vai Cong ty.

5. Cac Cong tac khac:

- Luec lugng lao dong 1a tai san quy bau ctia cong ty, do d6 cong tac chiam lo doi song cho
nguoi lao dong ludn duge quan tim hang dau.

- DPam bao quyén loi vat chét va tinh than cta nguoi lao dong.

- Ting cudng kiém tra chét lugng phuc vu cho céc bita an giita ca, tuyét dbi khong dé xay
ra tinh trang ngd ddc thue pham tai bép an tap thé cua Cong ty.

- Dam bao ddy dii cic nghia vu va quyén loi hop phap cta ngudi lao dong nhu ché do
BHXH, kham suc khoe dinh ky, boi dudng doc hai...

- Cong ty c6 tong s6 hon 440 cén bo cong nhin vién, c6 t6 chirc Pang, cong doan va doan
thanh nién, do d6 cdc t6 chire luén quan tdm chi dao cdn by cong nhan vién thong sudt
v€ tu tuong chinh tri, n€u cao tinh than doan két vugt qua moi khé khin dé hoan thanh
nhi€ém vu san xuat kinh doanh ndm 2019 dugc cac co dong tin nhi¢m va giao pho.

- Tang cuong cong tac an ninh, bao v¢ tai san Cong ty. M¢& céc khoa dao tao nghiép vu
bdo v¢, cong tac an toan lao dong va cong tac phong chay chira chay.

Trén déy la két qua san xuit kinh doanh nam 2018 va phuong huéng nhiém vu cia nam
2019. Ban Di€u hanh tong hop bdo cdo trinh dai hoi, rat mong dugc su gép y va ho trg ctia
Quy co dong.
Xin chan thanh cam on Quy Cé déng va tran trong kinh chdo.
‘M. BAN PIEU HANH
BRIAM DOC
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