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THONG BAO MOI HOP
V/v té chive hop Pai héi dong cé dong thwong nién 2019

- Hoi dong quan tri Cong ty ¢b phan x4y dung dién VNECO2 tran trong thong bao va
kinh moi Quy C6 dong dén tham du hop Pai hoi dong ¢d dong thuong nién nim 2019. Noi
dung chi tiét nhu sau:

1. Thoi gian: Tir 07h30° ngay 26 thang 04 nam 2019
2. Pia diém: S6 13 dwong Mai Hic - TP Vinh - Nghé An.
3. Thanh phan tham du: Tt ca C6 dong s hitu ¢b phiéu VE2 theo danh sach tong hop
ngudi s& hiru chitng khoan ngay 25 thang 03 nam 2019 sé V369/2019-VE2/VSD-BK cua
Trung tam luu ky chirng khoan Viét Nam.
4. Noi dung Pai hoi
- - Thong qua két qua hoat dong SXKD nam 2018, phuong huéng nhiém vu nim 2019;
- Théng qua bao céo ciia Hoi ddng quan tri va Ban kiém soat;
- Thong qua bdo cdo tai chinh duogc kiém toan, tinh hinh chi tra ¢ tirc va phuong an phan
phéi loi nhuan nam 2018;
- Thong qua T trinh vé viéc: Phé duyét dau tu du an ctra hang kinh doanh, gidi thiéu san
pham, nha kho, nha xudng, trung tdm bao hanh cac thiét bi may moc
- Céc van dé khac thudc thim quyén cta Pai hoi dong cb dong.
5. Thoi gian diang ky va xac nhan tham du Pai hoi
Pé thuan tién cho cong tac td chtrc Pai hoi, dé nghi Quy Co doéng vui long xac nhan tham
du Pai hoi trudc 16h00 ngay 24/04/2019 theo miu Gidy ding ky du hop. Trong truong
hop, Quy Cb dong khong truc tiép t6i du hop co thé ity quyén cho ngudi Dai dién theo mau
Gidy iy quyén ctia Cong ty (Toan bd nodi dung Pai hoi, cac biéu mau Gidy dang ky du hop,
Gidy ty quyén ... s& dugc cdp nhat trén website: www.vneco2.com.vn tir ngay 08/04/2019)
Hinh thirc dang ky: qua thu hodc email theo dia chi.

« Cong ty CP xdy dung dién VNECO2, sb 13 duong Mai Hac Dé thanh phé Vinh tinh

Nghé¢ An. Dién thoai: 0238 384 2195.

o Email: xaydungdienvneco2@gmail.com.
Céc Co dong hodc ngudi Dai dién duoc iy quyén dén tham du Pai hoi vui long mang theo
CMND hoic ho chiéu va ban gbe gidy Gy quyén dé lam thu tuc dang ky tham dy Dai hoi
(truwong hop nguoi tham dw dwoc uy quyén boi Cé dong).
Thong bao nay thay cho Thu moi hop trong truong hop gidy moi khong dén tay Quy Cb
dong.

Tran trong thong bao va kinh moi quy Co dong tham dy. »

CHU1
CONG TY CP
XAY DUNG DIEN
VNECO2

Nguyén Pau Thio

. b= =35 e T —




NOQI DUNG VA CHUONG TRINH HQP PHPCDTHUONG NIEN NAM 2019
CONG TY CO PHAN XAY DUNG DPIEN VNECO2

Thoi gian: 7h30° ngay 26 thang 4 nam 2019

TT |  Théigian Néi dung Thye hién
I Thu tuc trudec khai mac ’
1 7h00’ — 7h30° Dv(’)l’l tlé,p d,al bié:u, Cé d(‘\)l’lg,}\ kl{aCh m(‘n, huérng d?ln i
' dang ky, xac nhén tu cach c6 ddng; phat tai liéu. Ban T6 chirc
2 Téng hop ty 1& cb dong tham du
II Khai mac
1 Tuyén bb ly do; Gidi thiéu dai biéu
2 Béo céo ty 1é c6 dong tham dur Ban T chirc
3 Gidi thiéu Chu toa cudc hop
7h30° — 8h00’
e Ct Thu ky cudc hop Chu toa
5 Bau Ban Kiém phiéu c4c n6i dung trinh Pai hoi Chu toa
6 Pho bién Quy ché dai hoi Ban kiém phiéu
7 Thong qua Quy ché dai hoi Chu toa
I Noi dung hop cia Dai hoi
1 Thong qua chuong trinh cudc hop Chu toa
) Bio céo két qua hoat dong SXKD Céng ty nim
2018, phuong huéng nhiém vu ndm 2019 DPai dién Ban
3 Béo céo tai chinh Cong ty nam 2018 dd duoc kiém giam doc
toan
Béo céo hoat dong.cia HPQT nam 2018 va ké o
4 hoach nam 2019 Bl den HRQL
Bao c4o tinh hinh hoat dong ctia BKS va thdm dinh | Truong Ban Kiém
5 e v s okt IR . ;
bao cdo tai chinh ndam 2018 soat
T& trinh cua BKS vé dé nghi lua chon don vi kiém .
6 toén Béo céo tai chinh ndm 2019 P
. To trinh vé thu lao, tién lwong cua HDQT, BKS
Tir 8h00’ dén | Cong ty ndm 2019
khi két thic | To trinh vé viéc: Phé duyét dau tu dw 4n cira hang | Dai dién HDQT
8 kinh doanh, gidi thi€éu san phérp, nha kho, nha
xudng, trung tdm bao hanh céc thiét bi may moc.
9 Pai hi thao luin. Chu toa, C) dong
10 Pho bién thé 1& biéu quyét va biéu quyét thong qua Truéng BKP,
ndi dung cac Bao cao, To trinh. Chu toa, Co dong
1 Nghi gidi lao 15 phut »
(Ban Kiém phzeu lam viéc)
12 Cong bd két qua kiém phiéu biéu quyet thong qua Trubng BKP
cac ndi dung trinh Pai hdi
13 Thu ky doc Bién ban va Nghi quyét Pai hoi Thu ky cudc hop
13 Biéu quyét thong qua Nghi quyét Dai hoi Chu toa, ¢ dong
IV Phat biéu bé mac Chu toa
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Vinh, ngay 04 thang 4 nam 2019

QUY CHE TO CHUC HQP PHPCD NAM 2019
CONG TY CO PHAN XAY DUNG DIEN VNECO2

CHUONG I: NHUNG QUY PINH CHUNG
Diéu 1: Pham vi dp dung

Quy ché nay dugc st dung cho viéce td chuc hop Pai hoi dong c6 dong nam 2019

ctia Cong ty c¢d phan xay dung dién VNECO?2 (goi tit 1a Dai hoi).

Piéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cta cac bén tham gia cudc

hop, diéu kién, thé thirc tién hanh cudc hop.

Biéu 3: C6 dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai

Quy ché nay.
'CHUONG II: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA CUQC HQP

A.

Diéu 4: Quyén va nghia vu ciia cdc co dong phé thong
Piéu kién tham du

Co dong 1a dai dién phap nhan, thé nhan hodc dai dién cd dong, mot nhom cb dong

s& hiru ¢d phan c¢6 quyén biéu quyét ciia Cong ty theo danh sach tdng hop ngudi sé hiru
chimg khoan ngay 25 thang 03 nam 2019 sé V369/2019-VE2/VSD-DPK cua Trung tim
lru ky chimg khoan Viét Nam duge quyén tham gia cudc hop Pai hoi dong ¢ dong nam
2019 Cong ty.

B. Quyén ciia cic c6 dong da diéu kién khi tham dw cudc hop

1.

Puoc biéu quyét tit ca cac van dé thudc thim quyén ciia Pai hdi dong cd dong theo
Luét doanh nghiép.

Puoc uy quyén bing van ban cho ngudi dai dién thay mat minh tham du va biéu
quyét tai Pai hoi dong cb dong.

Ban t6 chirc Pai hoi sé thong bao cong khai: toan bd ndi dung chuong trinh Pai hoi.
Tét ca cb dong du diéu kién duoc tham gia y kién truc tiép hodc thong qua dai dién
uy quyén ctia minh.

Tai Pai hoi dong cb déng, mbi ¢ dong, dai dién cd dong khi téi tham du cude hop
Pai hdi ddng cb dong phai mang theo CMND hodc ho chiéu va gidy ty quyén dé
lam thu tuc dang ky tham du Dai hoi (truong hop nguwoi tham dw dwoc uy quyén)
xuat trinh cho Ban tham tra tu cach c6 déng va dugc nhan mot Phiéu biéu quyét
(ghi ma sé cb dong va sb c¢d phan co6 quyén biéu quyét ctia minh). Phiéu nay co
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dong st dung dé biéu quyet va tham gla phat biéu y kién. Gia tri biéu quyét cta
phleu biéu quyet ma cb dong, dai dién ¢ dong do6 ndm gitt tuong tng véi ty 1€ s6
¢d phan c6 quyen bleu quyet ma ngum d6 s& hiru hodc dai dién theo dang ky tham
du Dai hoi trén toéng s6 cd phan c¢6 quyén biéu quyét ciia cac dai bidu c6 miit tai Pai
‘hadi.

Cac cb dong, dal dién c6 dong khi t6i du cude hop Pai hoi ddng cb dong sau khi
nghe bio c4o vé cac ndi dung can thong qua s€ cung thao luan va thong qua tirng
phan bang biéu quyét.

C6 dong dén Dai hoi muodn c6 quyén dang ky ngay, sau d6 c6 quyén tham gia va
biéu quyét ngay tai Dai hoi, nhung Chu toa khong c6 trach nhiém dimng Pai hoi dé
cho ho dang ky va hiéu luc cla cac dot biéu quyét da tién hanh sé khong bi anh
hudng.

Cb dong c6 thé @& dat y kién truc tiép tai Pai hdi hodc ghi ra gidy va chuyén dén
ban Ban Thu ky. Khi muén phat biéu y kién, cb dong gio phiéu biéu quyét va chi
phat biéu sau khi dugc Chu toa moi. Dé Pai hoi c6 chét luong, c¢d déng chudn bi y
kién phat biéu ngan gon, rd rang va thoi gian mot 1an phat biéu khong qué 05 phut.

Nghia vu ciia cac cb dong phd thong khi tham dw cugc hop:

Tham gia hodc uy quyén tham gia cudc hop Dai hoi déng ¢b dong theo Luat doanh
nghiép.

Tuan thi cac quy dinh tai Quy ché nay.

Céc c6 dong hay dai dién cd dong khi toi tham du cude hop phai hoan thanh céc thu
tuc dang ky tham du Pai hdi v6i Ban t6 chuc Pai hoi.

Nghiém tic chdp hanh noi quy tai cudc hop Pai hoi dong cd dong, ton trong két qua
lam viéc tai Pai hoi.

Trong sudt qua trinh dién ra cudc hop, cac ¢ dong tham du Pai hoi khong sir dung
dién thoai di dong trong hoi trudong. Cac ) dong tham du Dai hoi tat chudng dién
thoai di dong, néu c6 nhu clu cin thiét ra ngoai hoi truong nodi chuyén dién thoai.
Cac cb dong tham dy Dai hoi khong noi chuyén riéng anh hudng dén su tip trung
clia céc c6 dong khac va chét luong Dai hoi.

Diéu 5: Quyén va nghia vu ciia Ban thdm tra tw cdch cé dong duw Dai hji

Ban thdm tra tu cach c¢b dong du Pai hoi dong c6 dong do Hoi dong quan tri dé cur

va théng qua Dai hoi. Ban tham tra tu cach ¢d dong dy Pai hoi nhén gidy to ¢ dong dén
hop; Phat cac tai liéu va Phiéu biéu quyét; Bao cdo truéc Dai hoi vé két qua kiém tra tu
cach cd dong du Dai hoi.
Diéu 6: Quyén va nghia vu ciia Chii toa, Ban thuw ky va Ban kiém phiéu
1. Hoi déng quén tri Cong ty dé cir Ban tb chic (gém: Doan chu tich, Ban thu ky Dai
hoi va Ban kiém phiéu) dé Pai hoi thong qua.
2. Chu tich HDQT la chu toa cudc hop Pai hoi ddng ¢b dong.
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Quyét dinh cua Chu toa vé van dé trinh tu, tha tuc hodc cac su kién phat sinh ngoai

chuong trinh ctia Pai hoi déng cb dong sé mang tinh phan quyét cao.

Chu toa Dai hoi tién hanh cic cong viéc ma ho thdy 1a can thiét dé didu khién Pai

hoi dong c6 dong mdt cach hop 1€ va ¢o trat tu; hoac dé Pai hoi phan anh dugc

mong mudn ciia da sé tham du.

D¢ Dai h¢i thanh cong t6t dep ddng thoi két thic ding thoi gian du kién, Chi toa c6

thé diéu chinh chuong trinh Pai hoi dd dugc thong qua nhung van dam bao hoan

thanh cac nhiém vu cta Dai hoi.

Khong cén lay y kién cta Pai hoi, bt cir luc nao Chu toa Dai hoi dong cb dong

cling c6 thé tri hoan Pai hoi dén mot thoi diém khac va tai mot dia diém khac do

Chu toa quyét dinh néu nhan thy ring:

a. Hanh vi cta nhitng ngudi ¢6 mit can trd hodc ¢ kha ning can tré dién bién co
trat tu ciia cude hop hoic;

b. Su tri hodn 14 can thiét dé cac cong viéc ctia Pai hoi dugc tién hanh mot cach hop
1€.

Ban thu ky thuc hién cac cong viéc tro gitp theo phan cong ciia Ban T6 chirc (Ghi

- chép trinh tu dién bién Pai hoi; Ghi lai y kién doéng gbp cia Dai biéu, Poan Chu tich

va cic cd dong trong sudt qua trinh dién ra Dai hoi; Téng hop két qua biéu quyét
trude Dai hoi; Lap Bién ban Pai héi, ...)
CHUONG III: TIEN HANH PAI HOI

Diéu 7: Cudc hop Pai hoi déng cd dong duoc tién hanh khi c6 sd c6 dong du hop

dai dién it nhat 51% tong s6 c¢b phan c6 quyén biéu quyét theo danh sach tong hop ngudi
s& hitu chimg khoan ngay 25 thang 03 nam 2019 sé V369/2019-VE2/VSD-BK ctia Trung
tam luu ky chirng khoan Viét Nam.

A.

B.

Diéu 8: Cich thiec tién hanh Pai hpi

Pai hoi sé 1an lwot thio ludn va théng qua cac ndi dung: (theo ndi dung da gui
cb dong)

Pai hoi ddng cb dong sé dwoc to chire lam mdt budi:

Tai liéu Pai hoi: Tai liéu chinh thirc cia Pai hoi do Ban to chirc cung cap cho céac

¢ dong tai ban Pang ky cb dong. Ngoai tai liéu néu trén, tit ca cac tai liéu khéc déu
duoc coi 1a khong hop 1¢€.

CHUONG 1V: KET THUC PAI HOI

Diéu 9: Thong qua Quyét dinh ciia cujc hop Dai hi co dong:

1. Quyét dinh cua Pai hoi dong c¢6 dong vé cac van dé trong cudc hop, trlir cac van de

dwogc néu tai khoan 2 diéu nay, phai dugc thong qua bai tir 51% tré 1én tong s6 phiéu
bau cia cac cb dong c6 quyén biéu quyét c6 mat truc tiép hodc thong qua dai dién
dugc uy quyén c6 mit tai Pai hoi dong ¢ dong.
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2. Cac quyét dinh cua Pai hoi dong cb dong lién quan dén viéc sira ddi va bd sung
Piéu 1é, loai cb phiéu va sb lugng cb phiéu duoc chao ban, viée to chie lai hay giai
thé doanh nghiép, giao dich mua, ban tai san Cong ty hodc cac chi nhanh thuc hién
c6 gia tri tir 35% tré 1én tong gi tri tai san cia Cong ty tinh theo Béo céo tai chinh
ky gan nhat duoc kiém toan duoc thong qua khi c6 tir 65% trd 1én tong s phiéu bau
céc cb dong c6 quyén bidu quyét c6 mat truc tiép hodc thong qua dai dién dugc uy
quyén c6 mat tai cudc hop Pai hoi déng ) dong.

Diéu'10: Nghi quyét va Bién bin cuc hop Pai hji dong cé dong

Tét ca cac ndi dung tai cude hop Pai hoi dong cd dong phai duge thu ky Dai hoi ghi
vao bién ban cudc hop. Nghi quyét va Bién ban cudc hop dugc doc va thong qua trude
khi bé mac va dugc luu gitr tai Cong ty.

CHUONG V: PIEU KHOAN KHAC

Diéu 11: Truwong hop t6 chirc hop Pai hi dong cé dong khong thanh

1. Truong hop cudc hop lan thir nhat khong du diéu kién tién hanh theo qui dinbAa
Diéu 7 Qui ché nay, thi trong vong ba muoi (30) phut ké tir thoi diém xac dinh khai
mac dai hdi, nguoi triéu tap hop hity cude hop. Cude hop Pai hoi dong cb dong phai
dugc triéu tap lai trong vong ba muoi (30) ngay ké tir ngay du dinh tb chic hop Pai
hoi dong cd dong lan thir nhat. Cudc hop Pai hoi ddng cd dong triéu tap 1n tha hai
chi dugc tién hanh khi ¢6 sb ¢b dong du hop dai dién it nhét 33% téng sb ¢b phé‘m co
quyén biéu quyét.

2. Truong hop dai hoi 1an thir hai khéng duoc tién hanh do khong c6 du sb dai biéu can
thiét trong vong ba muoi (30) phut ké tir thoi didm 4n dinh khai mac dai hoi, cudc
hop Pai hoi déng ch dong lan tht ba c6 thé dugce tridu tap trong vong hai muoi (20)
ngay ké tir ngay dy dinh tién hanh dai hoi l4n hai. Trong trudong hop nay, dai hoi
duoc tién hanh khong phu thudc vao tdng sé phiéu c6 quyén bidu quyét cua céc cd
dong du hop, duge coi 1a hop 1¢ va co quyén quyét dinh tat ca cac van dé du kién
dugc phé chudn tai cudc hop Dai hoi ddng cb dong 1an thir nhét.

CHUONG VI: PIEU KHOAN THI HANH
Diéu 12: Quy ché nay gdm 6 chwong 12 diéu, duoc thong qua va c¢6 hiéu luc tai
cudc hop Pai hoi dong cd dong thuong nién nam 2019 ciia Cong ty cb phan xdy dung
dién VNECO2.
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CONG TY CP XD PIEN VNECO2

Vinh, ngay 04 thang 4 nam 2019

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2018
VA PHUONG HUONG NHIEM VU NAM 2019

PHAN THU NHAT
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
I. Piic diém tinh hinh

1. Thugn lgi

- C6 khéi lugng chuyén tiép tir cubi nam 2017 sang nhu: Cai tao DZ 110kV Ha Péng —
Son Tay; DZ 500kV Vinh Tén - r& Song May - Tan Uyén, Lip khang dién bu ngang trén lui
500kV tai TBA 500kV Cau Béng,...;

- B0 may diéu hanh di chu dong tim kiém va van dung cac mbi quan hé dé tham gia dau
thau va tring thiu 01 g6i thdu x4y lp PZ110kV Nghi Xuén tinh Ha Tinh gép phén ting doanh
thu va giai quyét viéc lam cho nguoi lao dong.

- Hoan thanh déng di¢n cac cong trinh theo ding tién do trong diéu kién thi cong kho khan
phtrc tap, tang uy tin véi cac Chu dau tu va Téng cong ty.

2. Kho khan

- Do dac diém cua Cong ty nén nang lyc tham gia d4u thau cac g61 thau co gia tri 16n voi
tu cach la thanh vién doc 1ap hau hét 1a khong du diéu kién do d6 phai lién danh, lién két véi cac
don vi ngoai nén co nhiéu phu thudc va phén nao lam phat sinh thém chi phi.

- Nha nué6c diéu chinh thay dbi dinh mac don gia phén xdy dung cua cac cong trinh dién
rat thép giam nhiéu so véi trude day.

- Cong tac dén bu GPMB khé khin va c6 xu huéng ngay phtc tap phat sinh nhiéu chi phi
khéong luong trude dugc. Vat tu A cdp cham, khong déng bo 1am anh huéng dén tién do thi cong
céc cong trinh va ké hoach doanh thu cua Cong ty.

I1. Mot 0 két qua dat dwge trong nam 2018
Pon vi tinh: triéu dong (Tr.d)

w| cume  [ovr| Kb | Tepie | BTV
1 | Téng doanh thu, thu nhdp | Tr.d 30.000 30411 101%
2 | Loi nhuén sau thué Tr.d 2.250 215 10%
3 | Ty 1é cb tic % 10%

4 | Vbén diéu lé Tr.d 21.588 21.588 100%

Viéc doanh thu dat ké hoach dé ra nhung loi nhuan khong dat ké hoach vi ly do hién nay
nha nude diéu chinh dinh muc don gia rat thip giam nhiéu so véi trude ddy. Bén canh do trong
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nam 2018 thoi tiét mua nhiu, cong tac giai phong mat bang gap nhiéu tré ngai din dén tién do
thi cong bi gian doan vi thé mot s6 cong trinh phai kéo dai thoi gian thi cong dan dén lam ting
chi phi anh huéng dén ké hoach loi nhuan. Trong nim 2018 cong ty phai trich lap du phong dau
tu chimg khoan giam gia trén 2,3 ty dong nén ciing lam anh huong 16n dén ké hoach loi nhuan
da deé ra. Ngoai nhitng nguyén nhén trén trong nim 2018 hoat dong SXKD ctia Cong ty van dién
ra binh thuong, Cong ty vin dam bao dugc du viéc lam lién tuc cho ngudi lao dong. Thu nhap
binh quan ctia ngudi lao dong dat va vuot mire ké hoach dé ra.
III. Panh gia cac mat cong tac

1. Céng tic to chikc thi cong

- Méc du céc cong trinh thi cong phan tan trén nhiéu dia ban nhung ddi ngili can bd k§ thuat
ludn ludn bam sat hién truomg dé giam sat thi cong, giam sat k¥ thuat an toan lao dong, cing voi
céc don vi kip thoi xir Iy cac vuéng méc trong qué trinh thi céng. Cac cong trinh thi cong déu
dam bao yéu cau chat lugng.

- Trong nam di thi cong dam bao an toan, chét luong cac cong trinh dap tmg tién do dong
dién theo yéu cau cua Chu du tu nhu: Pz 110kV Ha Péng - Son Tay (GP 3); Lip khang dién
bu ngang trén ludi 500kV tai TBA 500kV Cau Béng, Pz 110kV Ninh Hoa - Nha Trang, Pz
110kV Quéang Ngii - Pirc Phé - Tam Quan.

2. Cong tdc ké hoach, dau thau, tim kiém viéc lam

- Cong ty di chu dong tim kiém va tich cuc tham gia ddu thiu cac goi thau tai cac Cha dau
tu khac nhau, 14y nganh nghé truyén théng xay lip dién lam nong cbt, lién danh, lién két voi mot
s6 don vi khac dé déu thau. Trong nam 2018 cong ty da ky cac hop dong véi Tong cong ty gia
tri true thué: 10 ty dong. Lién danh véi Cong ty TNHH Yén lac tring thau duong day 110kV
Nghi Xuén gi tri 46 ty ddng trong d6 Cong ty dam nhén 50% gia tri hop dong

- Cong tac 1ap ké hoach, giao nhiém vu va lap du toan giao khoan cho cac don vi kip thoi.
Nhung chua dua ra duge cac giai phap hiru hiéu nhdm dbc thic cac don vi hoan thanh tién do
theo yéu cau ctia Chu dau tu va tong B.

- Cong tac bao c4o ndi by chua 1am tét con xem nhe nén chua dap tng duoc yéu céu ctia
lanh dao cong ty trong viéc ndm bit thong tin dé dua ra cac bién phap xir 1y kip thoi trong qua
trinh san xuét kinh doanh.

3. Cong tdc quan Iy chit liwong, tién dj thi cong va nghiém thu thanh quyét todn

- Kiém soat tt vé tién do, chit luong thi cong, cong tac an toan thi cong trong ndm khong
dé xéy ra mdt vu mat an toan lao dong nao.

- Cong tac nghiém thu, thanh quyét toan thuc hién nghiém tic dép tng tién do. Hau hét
khdi Iwong hoan thanh déu dugc nghiém thu thanh quyét toan kip thoi, ddm bao viéc thu hoi von
tang hiéu suét vong quay dap ung dugc yéu cau SXKD. Song bén canh d6 van con nhing ton tai
can khic phuc nhu cong tac nghiém thu, quyét toan, vét tu ndi bd con bi coi nhe dan dén viée
hach toan chi phi chua kip thoi va chinh xac. Mot s6 cong trinh da hoan thanh nhung véan chua

6 hd so quyét toan tiéu hao vt tu noi bg.

4. Cong tdc tai chinh ké todn
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- Nam 2018, Doanh thu thuan dat 30,411 ty ddng, ting hon nhiéu so v&i nam 2017 la
224%, Tdng doanh thu & thu nhap dat 101,37% so véi ké hoach Pai hoi dong cb déng thuong
nién nam 2018 d4 & ra; Loi nhuén sau thué 1 215,2 triéu ddng chi dat 9,56% so v&i ké hoach.

- Cong tac thu hoi von thi cong cac cong trinh kha tdt, ty 16 thu hdi vdn.binh quan cho hoat
dong xay lap c6 phat sinh phai thu dat 95,20%.

- Cong tac thu hoi cong ng trén 1 nam con cham chwa c6 giai phap cu thé.

- Nam 2018 thyc hién dau tu ¢d phiéu VNE véi sé luong 353.260 ¢ phiéu tdng sb tién
2,93 ty dong.

- Tinh hinh tai chinh cta cong ty én dinh va lanh manh. Cong tac quan ly va sir dung
ngudn von duge thuc hién ding quy dinh thu chi dam bao dung nguyén tic. Hé thong quy ché tai
chinh ndi bo tiép tuc duoc sira dbi hoan thién va linh hoat hon song van dam bao dugc nguyén
tic va phap luat quy dinh. Dac biét sau khi doan kiém toan ndi bo ctia Tdng cong ty vao kiém tra
va d két luan tinh tinh hinh tai chinh cta Cong ty 1a rét tét.

- Cong tac ndp thué va cac nghia vu v6i Nha nuée: Da ndp tong cong 3,25 ty dong (trong
do6 thué GTGT: 2,96 ty ddng, thué TNDN : 0 ddng, thué khéc: 0,29 ty ddng). Cong ty khong c6
cac khoan no thué tai cac dia phuong.

- Cong tac bao cao ké toan, théng ké: Puoc lap, giri va cong bd thong tin day du kip thoi
cho céc co quan chirc néng va trén thi truong ching khoan.

5. Cong tic lao dpng, to chirc nhin su:

- Pé dam bao dugc ngudn luc duy tri va phat trién san xuét phong Kinh té - Téng hop
thuong xuyén phdi hop vdi cac phong ban, don vi diéu dong, luan chuyén can bo, kiém soat
duoc luc luong thi cong cia cac don vi. Diéu dong kip thoi lao dong cho cac cong trinh trong
diém. Pai da s6 CBNV ludn cb ging tim toi khic phuc khé khan, déi méi cach lam cach nghi
hoan thanh cong viéc dugc giao dam béao chit luong va thoi gian quy dinh.

- Tuy véy cong tac phat trién ngudn nhan luc chua dap tmg dugce nhu ciu, nguyén nhan la
do tinh chat nghanh nghé phai thuong xuyén luu dong, diéu kién lam viéc kho khan nén nhiéu
cong nhan méi duge tuyén dung da tu bo viée, xin chdm dut hop ddng lao dong trudc thoi han.
Trong nam sb luong ngudi lao dong bién dong rit nhiéu cu thé sé tuyén dung méi: 05 ngudi, s6
bo viée, chAm durt hop dong: 11 nguoi.

- Trong nam 2018 chwa chu dong tuyén dung lao dong bd sung theo ké hoach dé ra.

- Stra dbi, bd sung thang, bang luong dé phu hop véi hoat dong Cong ty va dép ting quy
dinh phép luét lao dong, phéap luat BHXH;

6. Cong tdc ddu tw mé réng sin xudit :

Mic du HDQT dé ¢6 chu truong chuyén ddi muc dich quyén sir dung dat khu vuc nha may
gach Block tir san xuét sang kinh doanh dich vu thuong mai tir diu ndm 2018. Nhung tién trinh
dién ra con chdm. Trong ndm chi m&i hoan thanh cdng tac xin chp thuén cha truong dau tu va
phé duyét qui hoach chi tiét xay dung ty 1& 1/500 véi UBND tinh Nghé An, viéc thué tu van thiét
ké va xin gidy phép xdy dung phai chuyén sang nim 2019 lam anh huéng dén ké hoach dau tu
cua cong ty.

7. Mt s6 han ché ton tai trong SXKD va qudn Iy ndm 2018:

Trang 3

> 0 L\

P
»

VA




Bén canh nhitng thanh cong ma chung ta da gat hai dugc thi ching ta ciing can nhin thing
vao nhimng ton tai dé c6 bién phap khic phuc. Cu thé:

Vé cong tac du thau, tim kiém viéc lam do nang luc Cong ty con han ché nén viéc tham
gia ddu thdu cac goi thau 6 gid tri 16n vai tu cach 1a thanh vién doc 1ap hau hét 1a khong du diéu
kién . Tinh canh tranh gia ca du thau ctia Cong ty con thép ty 1é trung thau con it so véi ké hoach
dat ra.

Vvé cong tac ké hoach, théng ké bao cao ndi bo van con han ché, viéc céap nhat thong tin
chua kip thoi nhiéu khi con lo 1a chua duge thue sy cht trong 1am anh huéng dén cong tac tham
muu cho ldnh dao trong qué trinh ra quyét dinh diéu hanh san xuit. Chua c6 ké hoach SXKD cu
thé cho timg thang, timg quy nén khong c6 s6 liéu thdng ké viéc thuc viéc ké hoach cho timg
thang.

Vé cong tac phat trién ngudn nhén luc chua dap ung yéu cau do, doi ngii can bd c6 ning
luc, kinh nghiém khong nhiéu. Van con mot sé can bd chua thuc su nang dong trong cong tac
chuyén mén, diéu hanh san xuét, chi dao thi cong. Luc lugng cong nhén lanh nghé con thiéu.
Ning suit lao dong binh quén cia ngudi lao dong trong toan cong ty con thap. Y thirc chip hanh
ky luét lao dong chua cao. Mac du da c6 cac bd may t chirc 1a cac Ban chi dao tai cac cong trinh
nhung hoat dong chwa dap umg yéu cau dé ra. Mot sb can bd duge giao nhiém vu huéng dan, chi
dao thi cong van con ling ting, bi dong chua thuc sy nhiét tinh cong viéc dan dén tién do thi
cong 6 lic van cham chua dap tng yéu ciu.

Cong tac tuyén dung lao dong bd sung cho cac td xay lép chua kip thoi, luc lugng lao dong
thiéu hut nhiéu, viéc tuyén dung con bi dong chua c6 ké hoach cu thé.

Cong tac thu hoi cong ng mac du da cé nhiéu c¢6 gang nhung do nhiéu nguyén nhan dén
nay cong ng véi cac Cong ty doi tac, cong ng voi cac cong trinh kéo dai thi cong, cong ng voi
cc phuong xd 1a cac khoan ng ton dong da 1au nhung van chua dua ra cac bién phap cu thé dé
thu hdi.

PHAN THU HAI
PHUONG HUONG NHIEM VU NAM 2019

I. Piic diém tinh hinh
1. Thudn loi

- Khéi lugng chuyén tiép tir ndm 2018 nhu: Pz 500kV Quéang Trach-Ddc Soi, Pz 500kV
Nghi Son, Pz 110kV Nghi Xuan... véi doanh thu du kién khoang 20 ty;

- Trén co s& cac cong trinh thi cong dam bao chét luong tién do trong ndm qua tao nén mdi
quan hé va uy tin tét v&i cac Chu dau tu va Tong cong ty tao tién dé cho viéc tham gia dau thau
va ky két cac hop dong mai.

- Khéi luong céc cong trinh Tng cong ty tring thau va ky hop dong véi cac Chu dau tu
trién khai thi cong trong nam 2019 la rat 16n (du kién doanh thu Tong cong ty trén 1.000 ty
ddng) nén phan khéi luong don vi du kién ky hop dong véi Tong cong ty rat kha quan.

2. Kho khan
- Luc lugng thi cong con thiéu, va yéu can bd sung, dao tao.

- Luc lugng can b k¥ thudt con mong chua dap g duoc yéu cau.
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- Nang lyc cua Cong ty khong dép ung dugc cac tiéu chi vé nhan sy, thanh tich kinh
nghiém ciing nhu doanh thu x4y lép... nén khong thé tham gia ddu thiu véi tu cach la nha thiu
doc 1ap d6i voi cac goi thau xdy lap duong day va TBA c6 cép dién ap tir 110kV tro lén.

- Cong tac dén bu GPMB ngay cang khé khin va phét sinh nhiéu chi phi khong luong
trude duge. Vat tu A cap cham, khong déng bg, anh hudng dén tién do cac cong trinh;
- Dinh mirc don gia ctia Nha nudc van & mirc thap chua c6 diu hiéu didu chinh tang. Gia
vét liéu, nhén cdng c¢6 xu hudéng tang lam anh hudng lon hiéu qua SXKD cua Cong ty.
I1. Cic chi tiéu ké hoach chii yéu ciia nam 2019
DPon vi tinh: triéu dong (Tr.d)

Pon P e P Ty 16 KH
TT Chi tiéu vi | Behopch | Thige bifn | Kehogeh | 0,00y
o nam 2018 | nim 2018 | nam 2019
tinh 2018
1 Iﬁf‘g doanh thu, thu | . , 30.000 30411 30.000 |  98.65%
ap
2 | Loi nhuan sau thué Tr.d 2.250 215 2.250 | 1.046,00%
3 | Ty 1é cb tic % 10% 10%
4 | Vén diéu 1é Tr.d 21.588 21.588 21.588 | 100,00%

III. Cac gidi phap thwc hién

1. Vé cong tic diéu hanh: Quyét liét chi dao thi cong cac cong trinh di c6 danh muc theo
ding tién d6 ké hoach. Cu thé:

- Sép xép hop 1i tb chirc san xudt , bd tri hop ly cén by trong tung phong ban don vi ,trén
timg cong trinh nhim dam bao bd may van hanh dong bo.

- Tap trung, ra soat, chi dao cac cong trinh dén cac don vi thi cong theo ké hoach thang va
tong két mdi ky.

- Tang cudng ning luc cong tac dén bu giai phong mat bang, phbi hop tbt giita Ban chi dao
va cac don vi thi cong dé dam bao tién d6 va hiéu qua timg cong trinh;

- Tang cudng dau tu nhéan luc, may moc, hop tac, lién két trong da‘iu thau gifra cac cong ty
trong t6 hop VNECO va cac ddi tac bén ngoai. Ting budc hoan thién va xay dung nang luc dé
c6 thé tham gia dAu thau doc 1ap cac goi thau xay ldp c6 quy md vira va nho.

- Can duy tri tbt mdi quan hé véi khach hang truyén théng (Ban A phat trién, Ban A ludi,
Téng cong ty), phat trién mdi quan hé v&i khach hang mai. Tiép tuc tim kiém céc ddi tac dé hop
tac nham tao kinh nghiém va nang luec.

- Canh bao sém cac cong trinh c6 nguy co cham tién do dé co giai phap kip thoi;

- Tép trung diéu hanh mot sb cong trinh trong diém 2019: PZ 500kV dau néi ND Nghi
Son 2; BZ 500kV Quang Trach — Déc Soi; PZ 110kV Nghi Xuan.

2. Céng tic Tai chinh - Ké todn: Mot sb giai phap nhiam 6n dinh tinh hinh tai chinh va
nang cao hiéu qua SXKD cho nim 2019 va céc niam tiép theo, bao gom:

- Thuong xuyén cap nhét cac ché do chinh sach ciia Nha nude vé cong tac tai chinh — ké
toan. Thuc hién nghiém tic quy ché ndi bd cong ty vé tai chinh — ké toan.
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- Thudng xuyén kiém tra giam sat cac héa don chung tir dam bao tinh phap ly cao.

- Thuc hién quyét liét va nhanh chéng viéc thu hdi vén cong trinh tir cac chu dau tu, ké ca
céc khoan phai thu nam 2018 chuyén qua va phai thu phat sinh nam 2019;

- Han ché viéc lién danh, lién két voi cac cong ty ¢ ngudn tai chinh khong dam bao dé
giam thiéu rui ro.

- Tang cudng giai quyét cac van dé ton tai cta cac cong trinh voi Cha dau tu dé sém thanh
quyét toan, thu hdi vén kip thoi.

- Pbi voi cong ng phuodng x4 tiép tuc cong tac doi ng, ddng thoi dua ra co ché phu hop hon
de thu hoi cong no.

- Tim kiém, hop tac véi ngén hang, t6 chirc tai chinh nhim tao 1ap ddy du cac ngudn vén
lwu dong, von trung dai han véi chi phi hop ly, bao dam phuc vu kinh doanh, dau tu hiéu qua.

- Thuc hién quyét liét cong tac thuc hanh tiét kiém, chdng lang phi, ra soat chiét giam cac
khoan chi phi quan 1y doanh nghiép nham tang thém hiéu qua cho Cong ty;

3. Vé cong tic quan Iy kp thudt, chat lwong cong trinh

- Tiép tuc ning cao trinh do thi cong ldp dit tram bién &p va tim hiéu thém vé linh vuc xay
lap dién gi6, dién mat troi dé dau tu trang thiét bi, dung cu thi cong; Cap nhat bién phap thi cong,
nhitng quy dinh méi, hoan chinh cac quy trinh quan ly chat lugng, k§ thuat, an toan lao dong vé
xdy 1ap; T6 chirc cong tac kiém soat tién do va chét lugng theo quy trinh quan ly chit luong, ting
cudng cong tac nghiém thu ni bd; Phbi hop giam sat chi ddu tu dé cung kiém tra kiém soét chat
luong cong trinh ngay tir khau vat liéu dau vao dén khi két thic;

- Tang cuong kiém tra cong tac an toan, bao hd lao dong. Pic biét trong hang muc lap
dung cdt, rai cang day;

- Tang cudng cdng tac quan 1y vat tu trén cac cong trinh tranh that thoat

- Cén duy tri va xay dung luc luong tréo cao do khéi lwong nam 2019 chu yéu la dung cot,
kéo day.

- Tang cudng cong tac an toan nhét 1a thi cong giao chéo voi cac duong diy mang dién
nhidm dam béo tién do thi cong an toan nhét va tiét kiém kinh phi;

- Sir dung cdng nghé d& kiém soat chat ché vé tién do thi cong, chét lugng cong trinh bang
hinh anh.

4. Vé cong tic té chivc nhén sw va lao dpng tién lwong

- Tiép tuc duy tri cac quy ché quan 1y ndi bd nhu quy ché giao khoan, quy ché tién luong,
quy ché quan 1y cac phong ban don vi.,. d4 ban hanh dua vao ap dung trong nam 2018.

- Phét trién ngudn nhan lyc, timg budc ning cao ché @6 dai ngd, tao ra moi truong lam viée
tdt cho nguoi lao dong, ting cudng tuyén dung két hop véi dao tao tai chd. Cing co xdy dung bd
may quan ly, ting cuong viéc thue hién nghiém tic cac quy ché, quy dinh cua cong ty trong moi
hoat dong.

- C6 ké hoach tuyén dung thém luc lugng lao dong, cong nhén, k¥ thuat lao dong truc tiép
san xuit nhim dam bao c6 it nhat 3 t6 x4y lap mdi t6 trung binh 10-12 cong nhan. Bién cheé to
phai c6 du luc lugng cdng nhan ky thuit nong c¢bt. Tuyén dung thém 1-2 k§ su xay dung hodc k¥
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su dién c6 ching chi phu hgp dé xdy dung ning luc du diéu kién tham gia ddu thau cac goi thau
cong trinh BZ va TBA 110kV.

- Ap dung hiéu qua quy ché tién luong, thuong xuyén xem xét, diéu chinh cho phu hop.
Van dung cac chinh sach thudng phu hgp dé khuyén khich nguoi lao dong ting nang suét lao
dong, lam viéc trach nhiém, hiéu qua, gin bo lau dai véi Cong ty.

- Ap dung bién phép quan 1y khoan gon timg hang muc cong trinh cho timg t6 doi san xuét
nham tiét kiém chi phi ddy nhanh tién do, dong thoi nang cao va tang cuong cong tac quan ly,
dam bao gon nhe, hiéu qua , tao su chi dong cho cac don vi san xuét, gén trach nhiém cua tap
thé va c4 nhan véi hiéu qua cong viéc.

5. Cong tic dau tw dw dn dw dn cita hang kinh doanh, gidi thiéu sian phim, nha kho,
nha xwdng, trung tim bdo hanh cdc thiét bi mdy méc tai khu dit nha mdy gach Block cii

Trong tdm cua ndm 2019 ddi v6i du an la thuc hién ky hop ddng tu van khéo sat, thiét ké
xdy dung cong trinh va xin cip phép xay dung. Trién khai thuc hién hoan thanh giai doan 1 cua
du an.

Téng muc dau tu: 22 ty déng duoc chia lam 2 giai doan:

Giai doan 1: 8,67 ty dong

Giai doan 2 : 13,33 ty dong

Thuc hién dau tu giai doan 1 véi cac thong s6 chu yéu nhu sau
Téng mirc dau tu giai doan 1 : 8,67 ty ddng

Téng chi phi hang nam : 1,19 ty dong/nam

Doanh thu du kién : 1,75 ty dong/nam

Loi nhuén du kién giai doan 1: 0,56 ty ddong/nam

Ty suét loi nhuan/ doanh thu : 31,86%

Thoi gian thuc hién du an : Thoi gian thuc hién giai doan 1 1a 6 thang: ké tir Q2/2019-
Q4/2019

Trén day la Bdo cao két qua thuc hién hoat dong SXKD nam 2018 va trién khai nhiém vu
ké hoach nam 2019 ciia Céng ty Co phan Xay dung Pién VNECO2. Kinh mong nhdn duoc sw
dong gop ¥ kién ciia Quy cé dong

Kinh chiic Quy vi dai biéu, Quy c¢é dong manh khoé va thanh cong

Xin chan thanh cam on.

Nguyén Piu Thio
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Phu luc: 01

BANG TONG HQP DOANH THU THEO TUNG CONG TRiNH NAM 2018

TT N¢i dung DVT Doanh thu Ghi chu
1 |Doanh thu ban hang khac dong 936.000.000
2 |Doanh thu ban gach BLOCK dong 12.851.854
3 |PZ220kV Vinh Tuong dong 197.392.079
4 |PZ 220KV Théi Binh-Tién Hai - Truc Ninh dong 402.237.999
5 |PZ 500/220kV Hiép Hoa - Péng Anh - Bic Ninh 2 dong 86.322.606
6 |PZ 500kv Vinh Tan-Tan Uyén dong 1.495.272.960
7 |PZ 110kV Ha Pdng-Son Tay dong 3.382.839.017
8 |Cong trinh PZ&TBA 220kV Phu My dong 292.805.349
9  |PZ 220kV Nho Quan - Thanh Hoa dong 69.600.000
10 |TBA 500kV Cau Bong dong 1.557.522.584
11 |PZ 110kV Quang Ngii - Ptrc Phd - Tam Quan dong 1.333.529.787
12 [DPZ220kV Thai Binh dong -40.142.684 Quyét toan phé duyét giam
13 |PZ 110kV Nha Trang- Ninh Hoa dong 296.583.236
14 |DZ 110kV Qluwu- DChau-CLo-HPéng dong 815.861.080
15 |DZ-TBA 110kV Nghi Xuan-Ha Tinh dong 11.856.708.226
16 |Nhuong ban VT BZ110kV Nghi Xuén dong 6.975.445.313
17 |DZ 500kV Daun6i NMP Nghi Son 2 (16 6.3) dong 311.091.360
18 [PZ 110 kV Cam Pha dong 429.260.801

30.411.181.567
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CONG TY CO PHAN XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

DIEN VNECO2 Poc lap — Tw do — Hanh phiic
4.» /BC/HDQT ¢ 3 ok o ok ok ok
Vv: Bao céo hoat dong 2018 va ké hoach Vinh, ngay 04 thang 04 nim 2019
2019 cia HDQT ’

_BAO CAO HOAT PQNG CUA HPQT NAM 2018
VA KE HOACH HOAT DPONG CUA HPQT NAM 2019

Kinh thwa: Quy vi dai biéu, Quy cé dong

Nam 2018 dudi su lanh dao cia HPQT va sy didu hanh cia BPH Céng ty
CPXD bién VNECO?2 di hoat dong dam bao dung dinh huéng cia PHDCD ndm
2018 dat ra. HDQT da l1anh dao cong ty hoat dong mot cach minh bach, ding phap
luat va diéu 1€ cong ty.

Thay mjt HDQT, tbi xin bdo cdo PHDCD vé két qua hoat dong san xut kinh
doanh trong ndm 2018 va ké hoach hoat dong ndm 2019 cia HDQT nhu sau:

I .Panh gia hoat dong cong ty trong nam 2018.

Két qua hoat dong san xuét kinh doanh nim 2018.

Vé két qua HPSXKD nam 2018 di dugc d& cap chi tlet nhu trong bao céo cua

ban didu hanh, & bdo céo nay HPQT xin dénh gid mot sd cac chi tiéu chinh trong
nam 2018.

- Chi tiéu danh thu: dat 101,4% so véi ké hoach

- Chi tiéu loi nhuan: dat 9,6% so véi ké hoach

- Chi tiéu chi ¢6 tirc: khong chia

- Hoan thanh xong phuong an dau tu theo nghi quyét DPHDCP 2018: Lap
phuong én chi tiet trinh PHDCD ndm 2019 dy an Cira hang kinh doanh, nha kho nha
xuodng tai khu dat nha may gach cii

I1. Hoat dong ciia HPQT nam 2018:

Trong nam 2018 HPQT duy tri hoat dong theo diéu 1& cia cong ty vai s6
lugng 05 (ndm) thanh vién. Hoat dong cia HPQT luén bam sat nghi quyét cia
DHDCD deé chi dao chat ché, kip thoi cac hoat dong SXKD cua cong ty.

1. Céc cudc hop ciia HPQT va cic van dé thong qua:

Nim 2018, Hoi dong quén tri cdng ty ¢6 6 cuge hop dé danh gia hoat dong cua
Céng ty va dé ra cac bién phap dé thuc hién nhiém vu ctia Nghi quyét PHPCD
thuong nién nidm 2017 phi hop véi cac quy dinh cia didu 1é cong ty.

Noi dung co ban cua céc cudc hop HDQT:

- Cudc hop thir nhit vao ngay 17/03/2018:

Téng két tinh hinh thyc hién ké hoach SXKD niam 2017.
Kiém diém cac mat hoat dong trong nam 2017.

Thong qua ké hoach t6 chirc hop PHDCD thudng nién 2018.
- Cudc hgp thwr 2 ngay 27/04/2018:



HPQT théng nhit bau 6ng Nguyén Pau Thao gift chirc vu Chu tich HPQT
cong ty CPXD Dién VNECO2 nhiém ky 2018-2023

Ong Manh Xuén Ky gitr chic vu giam déc céng ty CPXD Pién VNECO2 ké
tr ngay 1/05/2018.

Ong Hoang Pinh Khéanh 1am thu ky HPQT nhiém ky 2018-2023.
- Cudc hop thir 3 ngay 02/05/2018:

Trién khai cong viée tiép theo du 4n dau tu khu dat nha may gach sau khi hoan
thanh thu tuc chuyén muc dich str dung.
Chi dao cong tac ban giao giira 2 giam dbc dé qua trinh hoat dong san xuat
khong bi gian doan
Giao cho ban gidm déc 1ap quy ché hoat dong diéu hanh trinh HDQT. —
. g doolgp gy B g Q T
- Cudc hop thir 4 ngay 06/07/2018:

So két cong tac hoat dong san xuét kinh doanh 6 thang dau nam 2018 va triéhe v cp

khai cong tac san suét quy 3/2018. DU”(‘:G DIEN
02 /:

Chi dao ban diéu hanh tap trung cong tac thi céng céc cong trinh, tién hanh

=
thanh quyét toan céc coéng trinh di hoan thanh nhim thuc hién dugc ké hoach W
daonh thu da dat ra trong nam 2018.

Chi dao vé viéc 1ap bdo cdo tai chinh 6 thang dau ndm 2018 dang quy dinh va
kip thoi.

Théng nhét, phuong an dau tu, phuong 4n ngudn vén dau tu khu dit va tién
hanh cong tac thiét ké xay dung.

- Cugc hop thiwr 5 ngay 17/08/2018:

Khan truong trién khai cac budc tiép theo v& dau tu dy 4n.

Chét ngay chi tra cb tirc nam 2017.

- Cudc hop thir 6 ngay 31/10/2018:

~ Tong keét va danh gia tinh hinh san xuét kinh doanh 9 thdng dau nam 2018 va

ke hoach chi tié€t san xuat quy 4/2018.

Danh gia xem xét tinh hinh thyuc hién céc chi tiéu ké hoach nim 2018

Lap ké hoach chuén bj ngudn vén cho cong tic dau tu.

2. Cac mat hoat dong khac:

Hoi déng quan tri dé tap trung chi dao b may diéu hanh Céng ty thuc hién cac
mat hoat dong san xuat — kinh doanh nam 2018

Chi dao Cong ty hoat dong theo dung quy dinh cia Luat Doanh nghiép va Luat
Ching khoan.

Lép cac phuong an vé ké hoach san xuét - kinh doanh, ké hoach dau tu dé béao
cao trude co dong.

3. Cong tac phdi hop hoat dong giita HPQT va Ban kiém soat:

Céc cude hop dinh ky cia HDQT déu c6 su tham gia clia truong Ban kiém soét

hodc toan bd Ban kiém soat dé gidm sat cong tac chi dao diéu hanh va kiém soéat
Cong ty theo quy dinh.




4. Chi phi hoat djng ciia HDQT va Ban kiém soat:

Hoi dong quan tri va Ban kiém soat dugc hudng thu lao theo Nghi quyét Dai
hoi déng co dong

Téng sb tién theo Nghi quyét trong nam 2018 1a: 204.000.000 dong.
Téng sb tién thuc té da chi trong ndm 2018 1a:  204.000.000 dong.
III. Phwong hwéng, nhiém vu ndm 2019

1. San xuat kinh doanh :

Du doan ndm 2019 tinh hinh kinh té xa hdi chung ca nudc van con nhiéu khé
khan va dién bién phirc tap. Ngoai ra, sy canh tranh trong cong tac tim kiém viéc
lam, d4u thau ngay cang quyét liét hon lam anh hudng khong nho dén kha ning tim
kiém viéc lam cua Coéng ty.

T nhan dinh trén, HOi ddng quan tri dua ra dinh huéng chung voi cac muc
tiéu nhu sau:

L4y viéc duy tri, on dinh SXKD nganh xdy lap dién, phat trién thém mot nganh
nghé khac, dam bao mirc cd tirc hop ly, dam bao doi sdng cho ngudi lao dong 1a muc /|
tiéu xuyén sudt trong niim, véi céc chi tiéu chinh nhu sau: ’

: o ) CHI TIEU PVT KE HOACH NAM 2019
1. | Doanh thu Péng 30.000.000.000
2 | Loi nhuén sau thué Ddng 2.250.000.000
3 | Du kién tra cd tic % 10

2. Cong tac dau tu :

Thuyc hién céng tac dau tu dy 4n Cira hang kinh doanh, nha kho, nha xudng tai
khu dit nha may gach cii véi tong dau tu 22 ty. Trude tién thuc hién giai doan 1 theo
phuong 4n sau khi Pai hoi dong co dong thong qua. Tim phuong én dé khai thac 16
dAt tai thi xa Cira Lo theo nghi quyét tai DHDCD nim 2017

3.Cong tac quan ly va kiém tra gidm sit ciia Hoi dong quan tri:

Tang cudng cong tac quan ly, gidm sét ch1 dao céac hoat dong cua bd may didu
hanh dam bao thuc hién c6 hiéu qua nghi quyét ctia Dai hdi ddng cb dong cong ty.
Phan d4u hoan thanh céc chi tiéu ma DPHDCD nim 2019 thong qua.

Tlep tuc nghlen clru, xay dung hé théng quan tri doanh nghiép cho phu hop
v6i thue tién nhim dam bao cho viéc quan ly, didu hanh chat ché va dong bd trong
moi mit hoat ddng SXKD cua cong ty.

Trén day 1a bao cdo hoat dong trong nam 2018 va phuong hudng, nhiém vu '
nam 2019 ctia Hi dong quan tri. Kinh trinh PHDCD xem xét thong qua.

Xin chan thanh cam on!

NGUYEN PAU THAO
: e . 20 ;




CONG TY CO PHAN XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

PIEN VNECO2 Poc lap — Tu do — Hanh phuc
Sé : 46 /BC/BKS ok ok ok o
Vv: B4o céo hoat dong 2018 va ké hoach ,
2019 cua BKS Vinh, ngay 04 thdng 04 nam 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2018
TAI PAI HQI PONG CO PONG NAM 2019

Kinh thwa cdac quy vi cb dong

Can cir Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 nudc Cong hoa
xa hoi chu nghia Viét Nam.

Cin ctr diéu 1& T6 chic va hoat dong ctia Cong ty cd phan xay dung dién
VNECO?2.

Can Nghi quyét Pai hoi ddng Co6 dong thudng nién nam 2018 cia Cong ty cb
phan x4y dung dién VNECO2.

Can ¢t Quy ché hoat dong va chuong trinh lam viéc nam 2018 ctia BKS,

Trén co s& thuc tién hoat dong kiém tra , giam sat qua trinh hoat dong cia bo
may cong ty. Thay mat cac thanh vién Ban kiém soat. Toi xin dugc bao cao cac hoat
dong cua Ban kiém soat trong nam 2018 cho cac quy vi cb dong mot s6 ndi dung
chinh sau:

1- Hoat ddng ciia Ban kiém soat:

Trong nam 2018, Ban Kiém soé4t d4 thyuc hién cong tac giam sat hoat dong cia
Cong ty theo dung chitc nang , nhiém vy duoc quy dinh tai Diéu 1é ciia cong ty

Ban Kiém soat tham du day dua 6 cudc hop thuong ky va dot xuét cua HPQT.

Tiép nhan va tra 10i don thu cla cb dong

Kiém soat qua trinh hoat dong cta Hoi dong quén tri va san xuat kinh doanh

cla cong ty trong sudt nhiém ky va hang nim, danh gia bao cao tai chinh da duoc
kiém toan va kién nghi véi HDQT céng ty mot sé giai phép can thiét.

2- Cac hoat dong cu thé:
a, Kiém sodt vé hoat dong ciia HPQT, Gidm doc va Ban diéu hanh cong ty:

H6i dong quan tri da hoat dong ding chirc néng, nhiém vu dugc quy dinh tai
diéu 1€ cua cong ty, kip thoi ndm bit thong tin, dién bién tinh hinh kinh té trong nudc
va quoc té ¢ didu hanh chién lugc hoat dong SXKD ctia cong ty trong timg giai doan
nhdm dat két qua cao nhét.

Hoi ddng quan tri di chi dao Ban giam ddc trién khai thuc hién cac phuong 4n
san xuét kinh doanh di dugc Dai hoi dong ¢ dong thong qua. Co nhiing phuong an
chi dao cu thé, khin truong va toan dién d ra dinh hudéng chién lugc phat trién, dua

| cong ty hoat dong ngay cang hiéu qua

i Ban Giém déc cong ty di thé hién vai trd trach nhiém cao trong cdng téc diéu

} hanh hoat dong SXKD. Quy dinh rd chuc nang nhiém vu quan ly nghiép vu chuyén
mdn d6i voi phong ban va don vi san xuét trong cong ty.




Nam 2018, Hoi dong quan tri dd c6 06 cude hop phu hop voi diéu 1é cong ty,
ngoai ra, HDQT con c6 cac cude hdi y trong nhitng thoi diém can thiét dam bao cho
cong tac quan tri cdng ty theo sat tinh hinh SXKD. Trong cac cudc hop HPQT da
bam sat vao nghi quyet ctia Pai hoi dong co dong, nhiing van dé dat ra trong timg
thoi diém cu thé dé chu dao cong tac san xuét kinh doanh va nhimng van dé can thiét
khéc nhim dam bao hoat dong ciia cong ty ding dinh hudng va hiéu qua.

Trong cac cudc hop, Hoi dong quén tri da danh thoi gian de thao luan céac ndi
dung thyc hién t6t cac phuong 4n da dé ra dam bao hiéu qué san xuét kinh doanh.

b, Cong tic bdo cdo ciia doanh nghiép niém yét trén san giao dich:
Véi su diéu hanh ctia Hoi dbng quan trji va Ban Giam dbc cong ty, dinh ky _—

cong ty da tudn tha va thyc hién day du cac béo cdo véi UBCK Nha Nudc va S¢ giaos: 22075%
dich ching khoan Ha Ngi. CONG Ty
¢, Cong tic phoi hop hoat dpng gita HPQT va Ban kiém sodt: A Dyng 4
VEC(,

Ban kiém soat tham gia day du cac cudc hop dinh ky hodc dot xuét ciia HDQ
nhim theo d&i ném bét cac phuong 4n chi dao diéu hanh va kiém soét céc hoat dongt/\, e
cta cong ty theo quy dinh.

d, Kiém sodt hoat dong SXKD ciia cong ty:

Nim 2018 tiép tuc 1a mot nam cé nhiéu bién dong v& kinh té xa hoi, da tac
dong dén tinh hinh SXKD cua cong ty, su canh tranh trong tim kiém viéc lam, du
thdu ngay cang quyét liét khé khin hon, nén da anh hudng khong nho dén ké hoach
va hiéu qua SXKD cua cong ty.

Ket qua SXKD nam 2018 cua cong ty khong hoan thanh ké hoach vé céc chi
tiéu ¢ tirc va loi nhuan da d ra.

. CAc chi tiéu tién vén, cong no va két qua kinh doanh 2018

STT Chi tiéu Gia tri (VND)
I | Tinh hinh tai chinh:
1 |- Tai san ngan han 25.200.637.258
2 | - Tai san dai han 7.281.235.288
3 |- No phai tra | 10.457.312.481
4 |- Vbn chu so hitu 22.024.560.065
Il | Cac chi tiéu két qua kinh doanh
1 | Doanh thu ban hang va cung cép dich vu 30.411.181.567
2 | Gia vbn hang ban 25.685.538.637
3 | Loi nhuén gdp vé ban hang va cung cap dich vy 4.725.642.930 | *
4 | Loi nhuan thuan tir hoat dong kinh doanh 166.649.483
5 | Loi nhuéan khéc 48.553.195
6 | Tong loi nhuén ké toan trudc thué 593.313.011
7 | Chi phi thué TNDN hién hanh
8 | Loi nhuan sau thué thu nhap doanh nghiép 215.202.678




+ Veé cong tac tai chinh:

Hoat dong tai chinh cua Cong ty dé tuan thu nghiém tic cac ché d6 quy dinh
hién hanh ctiia Nha nudc, quy ché quan ly tai chinh cia cong ty. Sb sach ké toan dugc
cap nhat ddy du rd rang va minh bach.

Qua kiém tra bao céo tai chinh ctia Cong ty nim 2018. Ban kidm soat da két
ludn dam bao do chinh xac va dung vdi tinh hinh tai chinh ctia Cong ty tai thoi diém
kiém toan.

e- T iép nhan, trd 167 don thw cia cd dong:

Trong nam 2018 khéng c6 don thu, khiéu nai hay thic mic nao cia céc co
dong glri dén Ban kiém soat. x

3- Céc kién nghi ciia Ban kiém soat cho hoat ddng ciia cong ty nim 2018

Nam 2019 dy doan 1a mgt ndm con nhleu kho khén . Sy canh tranh trong,g%)
tac tim kiém viéc 1am, d4u thdu ngdy cang quyét liét 1am anh hudng téi cong tac
kiém viéc lam cuia cong ty.

Do d6 dé nghi HDQT cong ty bam sat cac Nghi quyét cia Pai hoi dong cb
déng, nim bt tinh hinh dién bién cta nén kinh té dé x4y dung phwong huéng, muc
tiéu cho ndm 2019. Cuy thé

+Péay nhanh cbng tac dau tu xay dung cira hang kinh doanh, gidi thiéu san
pham nha kho, nha xudng, trung tim bao hanh céc thiét bi may méc tai s6 13 Mai
Hic Dé phuong Quan Bau thanh phd Vinh -Nghé An

+ Tich cuc tham gia d4u thau cac cong trinh cia nganh dién

+Tang cuong phat huy vai trd cia HPQT trong cong tac chi dao, dé ra cac bién
phép gitip Ban giam d6c diéu hanh SXKD c6 hiéu qua.

Kinh thwa Quy vi c6 dong

Trén déy la toan bo ndi dung cdng tac kiém tra, kiém soat cac mit hoat dong
quan 1y, diéu hanh qua trinh hoat dong SXKD cua hoi déng quan tri Cong ty trong
nam 2018. Ban kiém so4t chiing t6i dua ra mét s6 kién nghi nham gbp phan nang cao
hiéu qua cong tac quan ly hoat dong SXKD cua cong ty cho ndm 2019. Ban kiém
soét xin béo cdo trudc Pai hoi dong cb dong.

Ban kiém soét tran trong cam on sy tin nhiém va tham gia y kién cta cac cb
dong ddi v6i hoat dong cuia Ban kiém soét.

Tran trong cam on !

Nguyén Huy Hoai



CONG TY CO PHAN XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN VNECO2 Poc 1ap — Tw do — Hanh phic
S6: 44 /BCHDPQT dededededede e
Vv: B4o cdo két qua SXKD2018 va ké

i Vinh, ngay 04 thing 04 nim 2019

BAO CAO CAC CHIi TIEU TAI CHiNH KET QUA SAN XUAT KINH DOANH 2018
VA KE HOACH CAC CHI TIEU TAI CHINH TONG HQP 2019
CUA CONG TY CO PHAN XAY DUNG PIEN VNECO2

Can ctr vao két qua hoat dong san xuét kinh doanh nam 2018 va tinh hinh tai chinh
cua cong ty CPXD Dién VNECO2 tai thoi diém 31/12/2018 da duge cong ty TNHH kiém
toan va tu vin RSM Viét Nam ban hanh ngay 06/03/2019.

Hoi dong quan tri Cong ty CPXD DPién VNECO2 béo céo dai hoi dbng cb dong cac
chi tiéu tai chinh, ket qua HDSXKD cua cdng ty ndm 2018 va trinh dai hdi ké hoach céc

chi tiéu tai chinh tong hop 2019 nhu sau:

I. Cac chi tidu tai chinh va két qua SXKD nim 2018.

r ? «A N . r 2 : Q
1. Cdc chi tiéu tai chinh: DVT: dong A
Ma Tai ngay Tai ngay T
TAI SAN sb ™ 31/12/2018 01/01/20
A. TAl SAN NGAN HAN 100 25.200.637.258 24.128.323.81
. Tidn va cac khoan twong dwong tién 110 4.413.232.361 691.452.300
1. Tién 111 | 4.1 2.413.232.361 691.452.300
2. Cac khoan twong duwong tién 112 2.000.000.000 -
Il. Pau tw tai chinh ngan han 120 | 4.2 3.854.610.870 3.266.381.219
1. Chirng khoan kinh doanh 124 7.321.110.230 4.386.153.330
2. Dy phong giam gia chirng khoan kinh doanh 122 (3.466.499.360) (1.119.772.111)
I1l. Cac khoan phai thu ngan han 130 11.140.063.082 17.517.467.265
1. Phai thu ng&n han cGa khach hang 131 | 4.3 8.704.746.005 13.651.327.930
2. Tra tredc cho ngwei ban ngan han 132 4.4 233.433.462 230.833.462
3. Phai thu ngdn han khac 136 | 4.5 3.103.057.079 4.506.479.337
4. Dy phong phai thu ngdn han kho doi 137 | 4.6 (901.173.464) (916.8€7.194)
5. Tai san thiéu cho x& ly 139 < 45.723.730
1IV. Hang tén kho 140 | 4.7 5.645.167.824 2.517.059.087
1. Hang tén kho 141 5.645.167.824 2.517.059.087
2. Dy phong giam gia hang tén kho 149 - -
V. Tai san ngén han khac 150 147.563.121 135.963.942
1. Chi phi tra tre&c ngan han 151 4.8 59.532.560 47.933.381
2. Thué va cac khoan khac phai thu Nha nwdéc 153 | 4.14 88.030.561 88.030.561
B. TAI SAN DAI HAN 200 7.281.235.288 7.424.960.358
I. Cac khoan phai thu dai han 210 - -
Il. Tai san cb dinh 220 6.890.179.226 7.283.845.566
1. Tai san ¢ dinh hiru hinh 221 4.9 3.938.179.226 4.331.845.566
Nguyén gia 222 8.327.050.041 8.181.050.041
Gia tri hao mon Ity ké 223 (4.388.870.815) (3.849.204.475)
2. Tai san cé dinh v hinh 227 | 4.10 2.952.000.000 2.952.000.000
Nguyén gia 228 2.952.000.000 2.952.000.000
Gia tri hao mon Iy ké 229 - -
IIl. BAt dong san dau tw 230 . N
IV. Tai san d& dang dai han 240 193.824.134 111.114.792
1. Chi phi san xuét, kinh doanh d& dang dai han 241 - -
2. Chi phi xay dwng co ban d& dang 242 | 4.11 193.824.134 111.114.792
V. Dau tw tai chinh dai han 250 | 4.2 30.000.000 30.000.000
1. Pau tw vao céng ty con 251 - -
2. Pau tw goép vdn vao don v khac 253 30.000.000 30.000.000
VI. Tai san dai han khac 260 167.231.928 -
1. Chi phi tra treéc dai han 261 4.8 167.231.928 -
2. Tai san dai han khac 268 - B
TONG CONG TAI SAN 270 32.481.872.546 31.553.284.171

—




Ma Tai ngay Tai ngay
NGUON VON sb ™ 31/12/2018 01/01/2018
C. NQ PHAI TRA 300 10.457.312.481 8.694.886.784
I. N ngén han 310 10.307.312.481 8.694.886.784
1. Phai tra ngui ban ngén han 311 | 4.12 3.571.026.078 3.596.433.900
2. Ngw&i mua tra tién treéc ngén han 312 | 4.13 4.140.504.906 400.000
3. Thué va cac khoan phai nép Nha nudc 313 | 4.14 276.580.955 166.744.031
4. Phai tra ngudi lao ddong 314 603.768.329 690.290.258
5. Chi phi phai trd ngén han 315 | 4.15 759.899.522 1.034.017.685
6. Doanh thu chwa thyc hién ngén han 318 | 4.16 660.000.000 436.000.000
7. Phai trd ngén han khac 319 | 4.17 224.303.485 367.239.894
8. Vay va ng thué tai chinh ngén han 320 - 2.322.531.810
9. QuYy khen thuéng, phuc i 322 71.229.206 81.229.206
Il. N¢ dai han 330 150.000.000 -
1. Phai trd ngudi ban dai han 331 - -
2. Phai tra dai han khac 337 | 4.17 150.000.000 -
D. VON CHU SO HOru 400 22.024.560.065 22.858.397.387
1. Vén cha s& hiru 410 | 4.18 22.024.560.065 22.858.397.387
1. 'Vén gép cha chi s& hiru 411 21.588.800.000 21.588.800.000
Cbé phiéu phd théng cé quyén biéu quyét 411a 21.588.800.000 21.588.800.000
C3 phiéu vu dai 411b - X T
2. Cb phiéu quy 415 (475.357.950) (475.357.950)"\99
3. Quy diu tw phat trién 418 684.906.291 684.906.291
4. Loi nhuan sau thué chwa phan phéi 421 226.211.724 1.060.049.046§ TY f
LNST chuwa phan phéi Ity ké dén CK truéc 421a 11.009.046 509.353.247|/ng )¢
LNST chwa phan phéi ky nay 421b 215.202.678 550.695.79955(3022 )
TONG CONG NGUON VON 440 32.481.872.546 31.553.284.171_[-_&
‘ L 4 i d ‘ . /‘\
2. Két qua san xuat kinh doanh DVT: dong
Ma
CHIi TIEU sb ™ Nim 2018 Niam 2017
1. Doanh thu ban hang va cung cép dich vu 01 5.1 30,411,181,567 13,567,193,549
2. Céac khoan giam trtr doanh thu 02 - -
3. Doanh thu thudn v& ban hang va cung cip dichvu | 10 30,411,181,567 13,567,193,549
4. Gia vén hang ban 11 5.2 25,685,538,637 11,692,389,973
5. Loinhuan gép v& ban hang va cung cép dich vy 20 4,725,642,930 1,874,803,576
6. Doanh thu hoat déng tai chinh 249 5.3 414,312,050 1,062,426,334
7. Chi phi tai chinh 22 | 54 2,466,945,060 596,107,966
Trong dé, chi phi 1di vay 23 120,217,811 420,244,312
8. Chi phi ban hang 25 - 4,309,000
9. Chi phi quan ly doanh nghiép 26 | 55 2,506,360,437 2,184,056,255
10 Loi nhuan thuan tlr hoat déng kinh doanh 30 166,649,483 152,756,689
11 Thu nhap khac 31 5.6 126,924,359 749,423,696
12 Chi phi khac 32 | 57 78,371,164 308,867,374
13 Lei nhuan khac 40 48,553,195 440,556,322
14 Téng lgi nhuan ké toan trwéc thué 50 215,202,678 593,313,011
15 Chi phi thué TNDN hién hanh 51 5.9 - 42,617,212
16 Chi phi thué TNDN hoan lai 52 - -
17 Lgi nhuan sau thué thu nhap doanh nghiép 60 215,202,678 550,695,799
18 L&i co ban trén cd phiéu 70 |4.18.5 103 262
19 Lai suy giam trén cb phiéu 71 |4.18.6 103 262
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3. Luu chuyen tien té DVT: dong
Ma
CHI TIEU sb| TM Nim 2018 Niam 2017
I. LL’'U CHUYEN TIEN T HOAT BDONG KINH DOANH
1. Tién thu ban hang, cung cép dich w va doanh thu khac| 01 38.671.805.959| 22.951.749.031
2. Tién chi trd cho ngw®i cung cép hang hoéa dich wi 02 (26.249.750.204)| (13.082.379.226)
3. Tién chi trd cho ngudi lao déng 03 (3.960.221.932)| (1.738.498.400)
4. Tién lai vay da trd 04 (120.217.811) (417.822.960)
5. Thué thu nhap doanh nghiép da nép 05 - (460.752.325)
6. Tién thu khac tir hoat ddng kinh doanh 06 3.684.512.838 2.718.880.250
7. Tién chi khac cho hoat déng kinh doanh 07 (2.483.895.177)| (4.327.478.436)
Lwu chuyén tién thudn tr hoat déng kinh doanh 20 9.542.233.673 5.643.697.934
Il. LU CHUYEN TIEN TU HOAT DONG PAU TU
Tién chi @& mua sdm, xay dwng TSCD va
1. cac tai san dai han khac 21 (167.736.000)| (1.334.031.909)
Tién thu tir thanh ly, nhweng ban TSCB va
2. cac tai san dai han khac 22 - 164.545.454
3. Tién chi cho vay, mua cac céng cu n¢’ 23 (2.934.956.900) -
cua cac don vi khac
Tién thu hdi cho vay, ban lai cac céng cu n¢
4. cua don Vi khac 24 - 1.480.444.800
5. Tién thu 13i cho vay, cb t&rc va lgi nhuan dwec chia 27 653.812.050 264.013.715
Lwu chuy&n tién thuan tir hoat dong dau tw 30 (2.448.880.850) 574.972.060
I1l. LU'U CHUYEN TIEN T’ HOAT BONG TAI CHINH
1. Tién thu tir di vay 33 | 6.1 14.827.018.622| 13.831.400.4
2. Tién trd ny gbc vay 34 | 6.2 | (17.149.551.384)| (16.184.112.32
3. Cb tre, l@i nhuan da trad cho s& hiru 36 (1.049.040.000)| (3.566.736.0
Lwu chuyén tién thuan tir hoat dgng tai chinh 40 (3.371.572.762) (5.919.447.2 Q)
LU’U CHUYEN TIEN THUAN TRONG KY 50 3.721.780.061 299.222 8.
Tién va twong dwong tién dau nam 60 691.452.300 392.2301
Anh hwéng cla thay dbi ty gia hbi doai quy déi ngoai | 61 - -
TIEN VA TWONG DUONG TIEN CUOI KY 70 4.413.232.361 691.452.300
r A ‘ h W 4 r ~
3. Cac hé so tai chinh nadm 2018.
STT Chi tiéu DVT Gia tri Ghi chu
1 |Hé sé no
No phai tra/Téng ngudn vdn % 32.19%
Ng¢ phai tra/Vén chii s& hitu % 47.48%
2 |Hé s kha niing thanh todn
K ha niing thanh toan tdng qua lAn 3.11 Tdng TS/Téng No
Kha nang thanh toan nhanh An 1.90 (TS ngén han-HTK)/N¢ ngén han
K ha niing thanh toan ngan han lin 2.44 TS ngan han/N¢ ngin han
3 |Hé S6 khi niing sinh 1&i
Hé sé LNST/Téng tai san % 0.66%
Hé sé LNST/doanh thu % 0.71%
Hé sé LNST/vdén CSH % 0.98%
4 |Lai co ban trén c6 phiéu Ddng/CP 103 Lii ST/CP luu hanh
‘ r d A e r x -
I1. Ké hoach cac chi tiéu tai chinh tong hgp nam 2019
STT Chi tiéu PVT Thanh tién Ghi chu
1 Tong doanh thu Pdng 30,000,000,000 N
2 Loi nhuén sau thué chua phan phéi | DPdng 2,250,000,000
3 |Dykién cb tirc % 10

Trén day 1a bao cdo cac chi tiéu tai chinh, ké} qua SXKD nam 2018 va ké hoach cac
chi tiéu tai chinh téng hop nim 2019 cta cdng ty c6 phan xay dung Dién VNECO?2.
Kinh trinh Pai hoi dong c6 dong xem xét, bidu quyftthoéhg qlia
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DPIEN VNECO2 Poc 1ap — Tu do — Hanh phuc
Sé: 4 J/TT/fIDQT e de de e e e
Vinh, ngay 04 thdang 04 nam 2019

TO TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2019
V/v: Phé duyét dau tu du 4n cira hang kinh doanh, gidi thiéu san phim, nha kho, nha
xudng, trung tdm bao hanh céac thiét bi may méc tai khu d4t nha may gach cil

Kinh giti: PAI HQI PONG CO PONG CONG TY CPXD PIEN VNECO2

Thyc hién ni dung nghi quyét PHPCD thuong nién nam 2018 nhim khai thac c @

hidu qua 16 dat thuéc quyén sir dung clia cong ty bang cac hinh thirc. Nay HDQT tri
DHDCD phé duyét hinh thirc dau tu dé kinh doanh véi cac ndi dung sau:

1. Tén dy 4n: Ctra hang kinh doanh, gidi thi€u san pham, nha kho, nha xudng, tru
tAm b&o hanh céc thiét bi may méc (sau ddy goi 1a: du 4n Cira hang kinh doanh, nh&y
kho, nha xudng)

2. Téng mirc du tw va ngu("in von:
- Téng mirc dau tw: 22,00 ty dugc chia l1am 2 giai doan:
+ Giai doan 1: 8,67 ty dong
+ Giai doan 2: 13,33 ty dong
- Nguén von:
+ Von cho giai doan 1
Vén ty co: 4,33 ty ddng bao gdom:
Thoai vén dau tu cb phiéu séng ba: 2,30 ty ddng (170.000x14)
Ngbn tai san gach tdn kho va khoan khéc: 2.03 ty dong
Vén vay : 4,34 ty dong
+ Voén cho giai doan 2:
Vén vay va c6 xem xét hiéu qua cia gia doan 1
3. Hiéu qua kinh té va thoi gian dau tw
- Gia doan 1:
+ Hiéu qua kinh té:
Téng doanh thu ky vong dat: 1,75 ty ddng/nim
Téng chi phi binh quén : 1,19 ty déng/nim
Loi nhuan du kién: 0,55 ty dong/nam
Ty suét loi nhan/doanh thu: 31,86 %
(chi tiét c6 bang biéu kém theo)
+ Thoi gian thye hién du an
Thoi gian thyuce hién 12 6 thang: ké tir gitta Q2/2019-Q4/2019
- Giai doan 2:
Sua khi xem xét hiéu qué cua giai doan 1 HDQT trinh phuong 4n cu thé.




Véi cac myc tiéu va hiéu qua phén tich nhu trén, HPQT kinh trinh PHDCD xem
xét chap thuén biéu quyét cac nodi dung thudc thdm quyén Dai hdi déng ¢ dong dé dy an
dugc trién khai, thuc hién ding ké hoach cu thé nhu sau:

Kinh trinh Pai hoi dong cb dong xem xét, biéu quyét thong qua.

Théng qua quyet dinh dau tu du 4n Cra hang kinh doanh, nha kho, nha xuéng
theo phuong 4n trén.

Tbng muc dau tu du 4n: 22 ty va duoc chia 1am 2 giai doan

Pau tu giai doan 1 cta du 4n dé xem xét hiéu qua thuc té

Vay céc td chirc tin dung cho giai doan 1 (bing 50% téng mirc dau tu GP1)

Uy quyén cho HPQT quyét dinh ngudn vén vay, thoi gian, muc vay, 13i suat
vay va cac ndi dung khéc lién quan dén cac khoan vay cua du an.

Giao cl}o HDQT trién khai thuc hién du an, khai thac du an nhdm hoan thanh
ding tien d6 va dam bao hiéu qua du an.
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BANG TIiNH CHI TIET PHAN PAU TU

GIAI POAN 1
TT Dién Giai PVT| Tong cong Cira hang Kho, Xuéng Ghi chi
I [Mirc dau 1 twr va cac chi s0 '
| 1 |Phin dit ding dé dAutw m2 4,234 2,250 1,984
2 |Gi4 dau tu binh quan 1 m2 Pong 2,025,000 2,400,000 1,650,000
3 |Gia cho thué du tinh theo thang/m2 | Dong 42,500 50,000 35,000
| 4 |Thoi gian khéu hao du én Nim 10 10 10
| 5 |Tong mirc dau tu Pdng| 8,673,600,000(  5,400,000,000| 3,273,600,000
Trong do: Von vay 50% Déng 4,336,800,000 2,700,000,000 1,636,800,000
Vén tw c6 50% D(“)ng 4,336,800,000 2,700,000,000 1,636,800,000
II {Phan chi phi
1 |Lai suét vay binh quan 5%/nim DPong 216,840,000 135,000,000]  81,840,000|tinh riéng phan vén vay
2 |Chi phi khau hao binh quan nim Pong 867,360,000 540,000,000 327,360,000
3 |Chi phi quan 1y van hanh 10% Pong 108,420,000 67,500,000{ 40,920,000
4 |Téng chi phi trong 1 ndm la DPong| 1,192,620,000 742,500,000 450,120,000
I1I {Phan doanh thu
I [Doanh thu k¥ vong dat dugc 80% | Pdng| 1,746,624,000]  1,080,000,000| 666,624,000|Tinh 80% phén DT dau tu
IV [Hi¢u qua Kinh té
Loi nhuén dat dugc trong nim Dong 554,004,000 337,500,000 216,504,000
Ty suét lgi nhuén/doanh thu % 31.86% 31.25% 32.48%




CONG TY CO PHAN XAY CONG HOA XA HQI CHU NGHIA VIET NAM
DUNG PIEN VNECO2 Poc lap — Tw do — Hanh phiic
sé: < SmTHDPQT et de e e

Vinh, ngay 04 thing 04 nim 2019

TO TRINH PAI HQI PONG CO PONG THUUNG NIEN 2019

V/v: Thu lao ciia h§i ddng quén tri va ban kiém sot

Kinh trinh: PAI HOI PONG CO PONG CONG TY CPXD DIEN VNECO2

Can ¢t vao diéu 1& hoat dong cia cong ty cb phén xay dung dién VNECO2.

Hoi dong quan tri Cong ty CPXD Dién VNECO?2 trinh dai hji ddng co6 dong mirc
thu lao ciia Hoi déng quan tri va ban kiém soét trong nam 2019 nhu sau:

Thu lao, PC ctia Chu tich héi dong quan tri:  3.000.000 dbng/thang

Thu lao, PC ctia thanh vién hoi déng quan tri: 2.000.000 d6ng/nguoi/thang
Thu lao, PC ctia trudng ban kiém soét: 2.000.000 ddng/thang

Thi lao, PC ctia thanh vién ban kiém soat:  1.500.000 dong/ngudi/théng
Thu lao, PC ctia nguoi phu trach quén tri cty: ~ 500.000 dong/thang

Thu lao, PC ctia ngudi cong bd thong tin: 500.000 dong/thang

Téng murc thi lao, CP ctia HDQT, ban kiém soat: 17.000.000 dong/thang.

Ghi chu: c6 4 thanh vién HPQT, 2 thanh vién ban kiém soat.

Kinh trinh Pai hoi dong cb dong xem xét, bidu quyét thong qua.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO2 Poc 1ap — Ty do — Hanh phiic
So: 49 TT/BKS dededededede e ,
Vinh, ngay/thing 04 ndm 2019

TO TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2019
Viv: UY QUYEN LUA CHON PON VI KIEM TOAN NAM 2019

Kinh giri: PAI HOI PONG CO PONG CONG TY CPXD DIEN VNECO2

Cén cr vao ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ciia Qudc Hoi co
hiéu lyc tir ngay 01/07/2015 va céc vin ban hudng dan thi hanh luat doanh nghiép.

Cin ctr vao didu 18 hoat dong cua cong ty cd phan xay dung dién VNECO2.

Ban kiém soat kinh trinh PHPCD uy quyén cho Héi dong quan tri lya chon va
chao gid canh tranh mét trong cac cong ty kiém toan doc 1ap sau day dé thuc hién soat xét
bao cdo tai chinh 6 thang dau nim 2019 va thuc hién kiém toan bao céo tai chinh nim
2019, cu thé sau:

- Céng ty TNHH Kiém toan va Ké toan AAC.

- Céng ty TNHH Kiém toan & Tw vin RSM Viét Nam - CN mién Trung
- Cong ty TNHH PKF Viét Nam.

- Cong ty TNHH Kiém toan va Pinh gia Viét Nam (VAE)

Kinh trinh Pai hdi dong cb déng xem xét, biéu quyét thong qua.




CONG TY CO PHAN XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN VNECO2 Poc lap — Ty do — Hanh phuc
S6 : /NQ/HPQT/VNECO2 sk ook

Vinh, ngay  thdng 04 ndm 2019

Dy Théio: NGHI QUYET
PAI HOI BONG Cco DONG THUONG NIEN NAM 2019
CONG TY CO PHAN XAY DUNG DIEN VNECO2

Cin cir Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 nudc cong hoa
x4 hoi chu nghia Viét Nam.

Cin cir didu 1& T6 chirc va hoat dong cua Cong ty cd phan xdy dyng dién
VNECO2.

Cén cir vao bién ban cuge hop Dai héi ddng cb dong thudng nién nam 2019
ngay 26/04/2019 cta cdng ty c6 phan xdy dung dién VNECO2.

Dai hoi dong cb dong cong ty cb phan x4y dung dién VNECO2 nhat tri:

QUYET NGHI

Pidu 1: Thong qua Bio cdo tong két hoat dong SXKD nim 2018 va ké
hoach SXKD nam 2019.

- Két qua hoat dong SXKD nim 2018:

Doanh thu: 30.411.181.567 dong
Loi nhuan trude thué: 215.202.678 dong
Loi nhuén sau thué: 215 .202.678 dong

- K& hoach SXKD nam 2019:
Doanh thu: 30.000 .000.000 ddng
Loi nhuan sau thué: 2.250.000.000 ddng

Ty 1& nhat tri ...... % tdng s6 cb phan tham du biéu quyét tai Pai hoi.

Piéu 2: Thong qua Bio cio tai chinh va phwong 4an phan phdi lgi nhuéin
nim 2018:

Loi nhuén cac nam trudce chua phin phdi: 11.009.046 dong.

Loi nhuén nim 2018: 215.202.678 dong.

Téng loi nhuan dén 31/12/2018: 226.211.724 dong.
Phuong an phan phdi loi nhuan: dé lai ndm sau khong phan phdi

Ty 1€ nhat tri .......... % tong sb ¢b phﬁn tham du biéu quyét tai Pai hoi.




" Pidu 3: Thong qua Bdo cdo hoat dong ciia HPQT niim 2018 va ké hoach
hoat dong nam 2019:

Dai hoi da théng nhét thong qua Béo cdo hoat dong cia HDQT ndm 2018 va
ké hoach hoat dong nam 2019

Ty 1 nhat tri ........ % tng s6 cb phan tham dy bidu quyét tai Pai hi.

Piéu 4: Thong qua B4o cdo hoat dong ciia Ban kiém so4t nam 2018:
Dai hoi d4 thdng nhét thong qua Béo céo clia Ban kiém so4t nim 2018
Ty 16 nhat tri .......... % tdng sb cb phan tham dy bidu quyét tai Pai hoi.

Ditu 5: Dai hoi dong cb dong iy quyén cho HPQT lwa chon 1 trong 4
cong ty kiém toan bao cao tai chinh nim 2019.

Céng ty TNHH Kiém toan va ké toan AAC.

Céng ty TNHH Kiém toan va tu vAn RSM Viét Nam — CN Mién Trung.
Cong ty TNHH PKF Viét Nam

Céng ty TNHH Kiém toan va Dinh gia Viét Nam (VAE).

Ty 1& nhat tri ....... % téng s6 cb phan tham du biéu quyét tai Dai hdi.
Diéu 6: Cong tac dau tw du 4n.

Dai hoi thdng nhét dau tu du 4n: Ctra hang kinh doanh, gidi thiéu san pham,
nha kho, nha xudng, trung tim bao hanh céc thiét bi may moc tai khu dit nha may
gach Block trudc ddy vai cac ndi dung:

Tén dy 4n: Cira hang kinh doanh, gi6i thiéu san pham, nha kho, nha xudng,
trung tdm bao hanh cac thiét bi may méc tai khu d4t nha may gach Block cii

Téng mirc dau tu du 4n: 22,00 ty. chia lam 2 giai doan.

Pau tu giai doan 1 véi tbng murc 8,67 ty ddng va xem xét hiéu qua thuc té

Vay céc td chire tin dung bing 50% téng mirc dau tu cia giai doan 1

Uy quyén cho HPQT quyét dinh vay vén, mirc vay, 14i sudt vay va cac noi
dung khéc lién quan dén céc khoan vay cia du an.

Giao cho HPQT trién khai thyc hi¢n dy 4n, khai thic dy 4n nham hoan thanh
ding tién d6 va dam bao hiéu qua dy an.

Ty 1& nhét tri ....... % tdng sb cb phan tham du biéu quyét tai Dai hoi.

Piéu 7: Thong qua mirc thu lao cia HPQT, BKS, nguwoi phu trach quﬁn&
tri Cong ty va nhén vién CBTT nam 2019:

Thu lao cia Cha tich HPQT: 3.000.000 déng/théng
Thu lao cta thanh vién HDQT: 2.000.000 d6ng/ngudi/thang
Thi lao cua trudng ban kiém soét: 2.000.000 ddng/théng



Thi lao thanh vién ban kiém soat: 1.500.000 ddng/ngudi/thang
Thu lao cia ngudi phu trach quan tri cty: 500.000 dong/thang
Thu lao cua ngudi cong b thong tin: 500.000 ddng/thang

* Téng thu lao cia HPQT,BKS, ngudi phu trach quan tri Cong ty va nhan vién
CBTT : 204.000.000 d6ng/nim

Ty 1& nhat tri ........ % tdng sb cb phén tham duy biéu quyét tai Pai hoi.
Diéu 8: Diéu khoan thi hanh

Toan bd Nghi quyét nay dugc Dai hoi cb dong Cong ty CP xay dung dién
VNECO2 thdng nhat théng qua tai cudc hop ngay 26/4/2019.

Nghi quyét ndy c6 hiéu lyc thi hanh ngay sau khi dugc Dai héi dong cd dong
nhat tri thong qua.

T/M PAI HOI PONG CO PONG

Noi nhén: CONG TY CPXD PIEN VNECO2
- UBCKNN, HNX CHU TOA
- HDOQT&BKS

- Ban Gidm doc
- Toan bé co6 dong (qua website )

Nguyén Pau Théio
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