CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VICEM VLXD PA NANG Péc lap - T do - Hanh phiic
$6:24412019/BBH-DHPCD Da néing, ngay 05 thang 4 nam 2019
BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN 2019

1. Tén doanh nghiép: CONG TY CO PHAN VICEM VLXD DA NANG .
2. Thoi gian bit du phién hop: 08 gid 30 phut, ngay 05/4/2019.

3. Dia diém: Hoi truong Cong ty - S 15 — Lé Hong Phong - Phuong Phudc Ninh -
Quan Hai Chau — TP. Pa Ning

4. Thanh phin tham dy: Thanh vién Hoi dng quan tri, thanh vién Ban Gidm doc
Cong ty, cac khach moi tham du Pai héi, céac C6 dong va Nguoi dai dién uy
quyén ctia Cb dong Cong ty Cb phan VICEM VLXD Pa Ning (theo Danh sach ch
déng chdt tai thoi diém 16h ngay 14/3/2019).

NOI DUNG PAI HOI

1. Ong Trin Minh Hoang - Truéng Ban Kiém tra tw cach cé dong bio cdo tai
Dai hoi két qua kiém tra tu cach c6 dong tham duy phién hop Pai hoi ddng cb dong
thuorng nién 2019: Tai thoi diém khai mac (8h30 phut) s lugng C6 dong tham du
va Co dong iy quyén tham du dai hoi 1a 07 cb dong, dai dién cho 6.549.400 cb
phén, chiém 66,16 % trén téng s6 cd phan c6 quyén biéu quyét (9.900.000 cd
phan) Péi chiéu v6i Luat Doanh nghiép va Diéu 1& Cong ty Dai hoi du diéu kién
tién hanh t6 chirc hop.

2. OnglLé Ké Tich thay mit Ban t6 chirc Pai hoi tuyén b 1y do, glm thiéu Poan
chu tich, Ban thu ky, Ban kiém phiéu va dugc Pai hoi ddng cb dong nhét tri
thong qua voi ty 1& 100% C6 dong c6 mit tan thanh. Cu thé nhu sau:

e Doan Chii tich gom:

- Ong Doan Nam Khénh Chu tich HDQT Céng ty Chu toa PH

- Ong Tran Vin Khai TV. HPQT- Giam déc Cty Thanh vién

- Ong Pinh Ngoc Chau Thanh vién HDQT Thanh vién

e Ban Thw ky gém:

- Ong: Phan Viét Quyén Thu ky HPQT Trudng ban

- Ba: Nguyén Phuong Lan  CV. Phong K¥ thuat-SX Thanh vién

e Ban Kiém phiéu gom:

- Ong: Phan Vin Thuan. Phé phong TC-KT Trudng ban

- Ong: Huynh Minh Trudng BP tong hop XNVB Thanh vién
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- Ong:Nguyén Vian Cuong.  Pho phong ban hang Thanh vién
- Ong: V5 Ngoc Cuong KS. Phong Ky thuat-SX Thanh Vién

3.0ng Doiin Nam Khénh — Chi toa Pai hdi thong qua ndi dung chuong trinh nghi
su va dugc Pai hoi ddng cb dong nhét tri véi ty 18 100% CO dong c6 mit tan thanh.

4.0ng Pinh Ngoc Chau — Poan Chi tich thong qua Quy ché lam viéc cua Pai hoi
va duoc Pai hoi ddng cb dong nhét tri thong qua véi ty 1€ 100% Co dong c6 mat tan
thanh.
5.0ng Tran Vin Khéi — Gidam déc Cong ty trinh bay béo cdo Két qua hoat dong
SXKD nim 2018 va Ké hoach SXKD nim 2019
6.6ng Doian Nam Khanh — Cha tich HPQT doc bao céao hoat dong cia HDQT nam
2018 va Ké hoach hoat dong 2019.
7.Ba: Nguyén Thi Thu Hing — Trwéng ban kiém soat trinh bay bdo céo hoat dong
cua Ban kiém soat nam 2018 va K& hoach hoat dong 2019.
8.Ong Pinh Ngoc Chau - UVHPQT — K& toan truéng Céng ty doc cac T& trinh s
239/2019/TTr —HPQT théng qua Béo cdo tai chinh nam 2018; T¢ trinh s&
240/2019/TTr -HPQT thdng qua Phuong an phén phdi lgi nhusn nam 2018; T& trinh
s6 241/2019/TTr -HPQT théng qua mic chi tra thu lao HPQT, BKS ndm 2018 va
Ké hoach thu lao 2019.
9.Ba: Nguyén Thi Thu Hing — Truéng ban kiém soat trinh bay To trinh sb
242/2019/TTr -BKS thong qua viéc lya chon don vi kiém toan nim 2019.
10.0ng Nguyén Hiru V§ -TV. HPQT doc To trinh s6 243/2019/TTr —-HPQT thong
qua viéc ky két hop ddng mua ban xi méng va vo bao.
11. Pai hdi thao ludn: Chu toa moi cac C6 dong tham gia y kién dbi véi cac Béo céo
va To trinh tai Dai hoi.

v Y kién C dong Téng Hoang Diing — Ma C6 déng so: 08

- No phai thu cao, Céng ty d dua ra bién phép thu hdi nhu thé nao va mirc
d6 kha thi ctia céc bién phap da dé ra.

- Viéc thu hdi dat cac Tru so tai 15. Lé Hong Phong, 225. Phan Chu Trinh,
kho Nha Trang c6 duoc Nha nuéc dén bu, hd trg khong va s tién dén bu,
hd trg 1a bao nhiéu?

- Giao chi tiéu ké hoach hang thédng, quy, ndm ctia di ngii ban hang.

~ Déi voi san xudt can 4p dung céc giai phap tiét kiém ning lugng. X4y dung
doi ngli nghién ctru cdng nghé mdi, ing dung nhiing tién bo khoa hoc k¥
thuat tién tién dé giam chi phi san xuét.

- Lanh dao Cong ty cho biét vé lgi nhuan Q1/2019 1a bao nhiéu? -

. Ong Doin Nam Khanh trao dbi chung vé cic linh vuc cong ty dang
SXKD:

- Do lich sir dé lai nén ning luc canh tranh cua cong ty trén céc linh vuc
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kinh doanh déu han ché. Linh vuc kinh doanh XM san luong it, luc luong
lao dong dong, chi phi @ bén 1 tan XM con cao; San Xuét vo bao XM san
lugng cling it, khéu hao con nhidu; san xuit gach xdy cong suit céc day
chuyén quéd nho va cil ky, sir dung nhiéu lao dong, khong c6 mo dit..
lanh dao cong ty da co nhiéu ¢ gang, tim cac giai phap tuy nhién vigc cai
thién ciing kh6 khin, mong quy ¢ déng thong cam, chia sé va cé nhitng y
kién dong gop giup cong ty tiép tuc phat trién mang lai lgi ich cho NLD
va qui cO dong.

Ong Tran Vin Khai tra 1oi:

V& cong ng: Cong ty dang tap trung thu hdi dé giam thiéu rui ro va tién
hanh khoi kién cong ng qua han, kho doi; yéu cau déi tac ky hop dong
bao lanh d tranh phat sinh cong ng qua han, kho doi.

Vé thu hdi dat: Cong ty da giri vin ban dén Bi thu Thanh uy, Hoi dong
nhan dan TP, Chu tich UBND TP. Pa Néng dé kién nghi ve viéc thu hoi
dat va hd tro theo quy dinh nhung dén nay Thanh ph6 Pa Ning chua giai
quyet Cong ty s& t1ep tuc 1am van ban kién nghi UBND Thanh ph ba
Néng vé cac khoan hd trg di doi tai 255 Phan Chu Trinh va kién nghi vé
viéc thu hoi dét tai 15 Lé Hdng Phong va bo cdo Vicem.

V& giao chi tiéu cho di ngil ban hang: Pinh ky hang thdng Cong ty déu

giao chi tiéu tiéu thu cho Phong ban hang va Phong ban hang giao chi tiéu

dén timg Trung tAm tiéu thy, Thuong vu va giao khoan luong cho Thuong
vu theo san pham tiéu thu dugc trong thang.

Vé tiét kiém ning luong va nghién ciru Ung dung cong nghé mai, khoa
hoc k¥ thuat vao san xuat: Di voi cac day chuyen san xuét cia Cong ty
san pham san xut ¢6 nang lyc canh tranh thap, str dung nhiéu lao dong,
day chuyén san xuat gach cii lac hu, lao dong thi cong. V& tiét kiém
ndng lugng Cong ty c6 ké hoach stra chira, bao dudng chita may moc thiét
bi san xuat dé thiét bi hoat dong 6n dinh, nang suat, cac cong doan c6
cong suat thiét bi 16n san xuét vao gid thap dlem thay dan cac dén chleu
quang sang den tiét kiém dién. Dbi voi san xudt vé bao di thuc hién sap
xep lai lao dong, tinh gidm lao dong trong day chuyen dé ting nang suét
lao dong, dang nghién ciru san pham san xuit mai. P6i v0i san xuit gach
Cong ty da trang bi xe dao, xe nang co giéi hoa mot s6 cong doan san
xuat gach dé nang cao ning suét lao dong; Cong ty dang nghién ctru tai str
dung xi nung gach thai ra nghién pha vao dat sét san xuat gach giam dinh
murc dAt sét vi hién nay Cong ty dang kho khin vé ngudn nguyén liéu do
khong c6 mo phai mua bén ngoai.

V& loi nhudn quy 1/2019: Quy 1/2019 Céng ty 15 1,699 ty do hach toan
vao chi phi TSCD con khéu hao Kho Nha Trang, 255 Phan Chau Trinh sb
tién 802 tridu va do dic thu Quy 1 sirc tiéu thu VLXD thuong thap, tuy
nhién céc chi phi c¢b dinh, chi phi tién lwong van phai trich nén gi4 thanh
san xuat cao, Quy 2 Cong ty tép trung ddy manh san luong dé giam chi
phi ¢ dinh trén don san pham, ting hiu qua san Xuét.

v Y kién C6 dong Ting Thi Hai — Ma Cb dong so: 09

- Pé ¢ dong ndm duoc tinh hinh ctia Cong ty ngoai béo cdo tai chinh can c6
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thém bang cin dbi phat sinh.

- Loi nhudn tir hoat dong kinh doanh khéc tir nhitng nguén nao?

 Ong Pinh Ngoc Chau tra 10i:

- Cong ty s& bd sung bang can ddi phat sinh vao tai liéu dai hoi co dong
thudng nién nam 2020.

- Loi nhun khac tir ngudn Céng ty cho thué kho, ban phé liéu, thanh ly tai
san.

12. Dai hdi biéu quyét cic bdo cdo, to trinh :

Pén 11h00(thdi diém biéu quyét thong qua cac Bao cdo, To trinh Pai hdi) c6
09 cb dong tham du va ity quyén tham du, dai dién cho 7.080.310 ¢4 phan,
chiém 71,52% tdng sb cb phan c6 quyén biéu quyét.

Ong Doin Nam Khéanh — Chu toa Dai hdi liy y kién biéu quyét thong qua céc
Biéo cdo, To trinh bing phiéu biéu quyét.

13. Ban kiém phiéu tién hanh thu, kiém phiéu biéu quyét.

14. Pai hoi nghi giai lao;

15. Ong: Phan Vin Thuin — Truong ban doc Bién ban kiém phiéu biéu quyét,
két qua théng qua céc ndi dung Béo céo va T¢ trinh tai Dai hdi cu thé nhu sau:

e Noi dung 1: Thong qua Bao cao két qua SXKD nim 2018 va Ké hoach SXKD
nam 2019 véi 7.047.110 cb phan tan thanh, twong duong 99,53% téng sb cd
phan ¢6 quyén biéu quyét ctia céc C6 dong tham du va uy quyén tai Pai hoi;

e Nji dung 2: Thong qua Béo cdo hoat dong cua HDQT nam 2018 va Ké hoach
hoat dong ndm 2019 v6i 7.047.110 6 phan tan thanh, twong duong 99,53%
téng so co phan c6 quyén biéu quyét ctia cic C6 dong tham du va uy quyén tai
Pai hoi;

e Ni dung 3: Thong qua Béo cdo hoat dong cua BKS nam 2018 va Ké hoach
hoat dong ndm 2019 v6i 7.047.110 o phan tan thanh, twong duong 99,53%
tdng s ¢d phan c6 quyén biéu quyét ctia cac C6 dong tham du va ty quyeén tai
Pai hoi;

e Noi dung 4: Thong qua Béo cdo tai chinh da kiém toan ndm 2018 theo ndi
dung To trinh s6 239/2019/TTr-HPQT v6i7.047.110 c¢b phan tan thanh, tuong
duong 99,53% téng sé cb phan c6 quyén biéu quyét ctia cic C6 dong tham du
va uy quyén tai Dai hoi

e Ni dung 5: Thong qua Phuong an phan phéi loi nhuédn ndm 2018 theo noi
dung To trinh s6 240/2019/TTr-HDQT V61 6.515.800 cb phan tan thanh, twong
duong 92,03% téng s6 ¢d phan c6 quyén biéu quyét ctia cic C dong tham du
va iy quyén tai Pai hdi;

(Chi ti€u lgi nhuén c6 the thay dbi khi kiém toan Nha nudc c6 Bién ban yéu
cAu diéu chinh sd liéu vé loi nhuin nim 2018 Cong ty s& cong b6 théng tin cho
Cb dong).

e Noi dung 6: Thong qua murc thu lao HDQT, BKS nam 2018 va Ké hoach thu

lao 2019 theo ndi dung T& trinh s§ 241/2019/TTr-HPQT v6i 7.046.510 cb
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phan tan thanh, twong duong 99,52% tdng sb c¢b phan c6 quyén biéu quyét ctia
cac C6 dong tham dy va uy quyén tai Dai hdi;

e Noi dung 7: Thong qua viéc lya chon don vi kiém todn BCTC ndm 2019 theo
ndi dung To trinh so 242/2019/TTr-BKS voi 7.047. 110 co phan tan thanh,
tuong duong 99,53 % téng s6 cb phin c6 quyén biéu quyét cua cac C dong
tham du va uy quyén tai Pai hdi;

 Noi dung 8: Thong qua viéc ky két hop ddng mua ban xi mang va vo bao theo
ndi dung To trinh s6 243/2019/TTr-HDQT voi 7.046.510 co phan tan thanh,
twong duong 99,52% tdng s6 cb phan cé quyén biéu quyét cia cic Cb dong
tham du va ty quyén tai Pai hoi.

16.Ong Phan Viét Quygn — Thay mit Ban thu ky doc Bién ban Dai hoi

17. éﬁg Dodn Nam Khanh : Pidu hanh thong qua bién ban dai hoi: Pai hoi

ddng cb dong nhat tri thong qua vdi ty 1& 100% C6 d6ng c6 mat tan thanh.

18. f)ng Dodan Nam Khanh — Chi tga bé mac Pai hoi.

Pai hoi ddng cb dong thuong nién 2019 két thic vao hdi 11 gio 30 phut cung
ngay.

Bién ban gdm 05 trang, dugc 1ap thanh 03 ban, luu tai Vin phong Cong ty 01 ban,
lwu VT 01 ban cing véi cac bdo céo, to trinh trinh dai hdi c6 dong ndm 2019, luu

Ban Thu ky 01 ban.

Nghi quyét ctia Pai hoi dong cb dong thuong nién 2019 s& duge lap thanh
van ban va thong bao dén toan thé Cd dong theo dung qui dinh ctia Phép luét.

POAN CHU TICH

BAN THU KY

Phan Viét Quyén Nguyén Phwong Lan
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CONG TY CP VICEM VLXD PA NANG  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

$6:245-2019/NQ-DPHPCD )
Da nang, ngay 05 thang 4 nam 2019

NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN 2019

DAI HQI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN VICEM VLXD PA NANG

Can cir Ludt Doanh nghiép s6 68/2014/QHI3 duwoc Qud'c héi nuée Cong hoa xa hgi chu
nghia Viét Nam thong qua ngay 26/11/2014;

Céin cir Diéu Ié t6 chire va hoat déng ciia Cong ty cé phan VICEM VLXD Pa Néng
Can cir Bién ban hop Dai hgi dong co dong thuong nién 2019 cia Cong ty Cé phan VICEM
VLXD Da Nang ngay 5/4/2019;
QUYET NGHI:

Pidu 1: Thong qua Béo cdo két qua SXKD niim 2018 va Ké hoach SXKD nim 2019
v6i 7.047.110 ¢ phan tan thanh, twong dwong 99,53% tdng sb cb phan cé quyén
biéu quyét cua cac Co dong tham du va ty quyén tai Pai hoi, mot sd chi tiéu
chinh nhu sau:

1.1 Két qua SXKD niim 2018

- San luong tiéu thu:

+ Ximing: 171.192 tén
+ Vo bao: 17,250 tr. cai
+ Gach tuynel: 44,231 tr. vién
- Téng Doanh thu: 334.931 tr. d
- Loi nhuén trudc thué: 228 tr. &
- Thué thu nhap doanh nghiép: 77 tr. &
- Loi nhuan sau thué: 151 tr. &

1.2 Ké hoach SXKD niim 2019

- San luong tiéu thu:

+ Ximing: 225.000 tan

+ Vo bao: 22,500 tr. vo

+ Gach tuynel: 45,500 tr. vién
- Tbng doanh thu: 427.967 tr. &
- Loi nhuén trudc thué: 3.051tr. &
- Thué thu nhap doanh nghiép: 671 tr. &

- Loi nhuén sau thué: 2.380 tr. d



- Ty 1é ¢b tirc (bang tién): 2,5%

Piéu 2: Thong qua Bdo cdo hoat dng cia HPQT nim 2018 va K&é hoach hoat dong
nim 2019 v&i 7.047.110 cb phén tan thanh, tuong duong 99,53% tong sb cb
phan c6 quyén biéu quyét cua cac C dong tham du va ty quyén tai Pai hoi;

Piéu 3: Thong qua Bio cdo hoat djng cia BKS niam 2018 va Ké hoach hoat dong
nim 2019 véi 7.047.110 cb phdn tan thanh, twong duong 99,53% tong sb cb
phdn c6 quyén biéu quyét cla céc Cb dong tham du va ty quyén tai Dai hdi;

Didu 4: Thong qua Bio cio tai chinh nim 2018 di dwgc kiém todn theo ni dung To
trinh s6 239/2019/TTr-HPQT véi 7.047.110 cb phan tan thanh, twong duong
99,53% tdng s6 cb phan c6 quyén biéu quyét ctia cac Cb doéng tham du va ty
quyén tai Pai hoi

Diéu 5: Thong qua Phwong 4n phin phdi lgi nhuin nim 2018 theo ndi dung To
trinh sé 240/2019/TTr-HPQT véi 6.515.800 cb phan tan thanh, twong dwong
92,03% tdng sb cb phin co quyén bidu quyét cua cic Cb dong tham du va ty
quyén tai Pai hoi; cu thé nhu sau:

- Tbng loi nhuan sau thué c6 thé phan phdi nim 2018: 531.778.345 dong

Trong do:
+ Loi nhuan sau thué chua phan phdi nim 2017:380.825.061 dong
+ Loi nhuan sau thué nam 2018: 150.953.284 dong
- Trich quy phuc loi: 0 dong
- Trich quy khen thudng: 0 dong
- Chia cb tirc (bing tién): 0%

- Téng loi nhuan sau thué dé lai chwa phan phéi: 531.778.345 dong

Pidu 6: Thong qua két qua chi tra thu lao HPQT, BKS niim 2018 va K¢ hoach thu
lao 2019 theo ndi dung T& trinh s§ 241/2019/TTr-HPQT véi 7.046.510 cb
phan tan thanh, twong duong 99,52 % tdng sb cb phan c6 quyén biéu quyét ctia
cac Cb dong tham dur va iy quyén tai Pai hdi;

Diéu 7: Thong qua viéc lra chon don vi kiém toin BCTC niim 2019 theo ndi dung
To trinh s6 242/2019/TTr-BKS v6i 7.047.110 ¢6 phén tén thanh, tuong duong
99,53% tdng s cb phin co quyén biéu quyét clia cic Cb dong tham du va ty
quyén tai Pai hoi;

Didu 8: Thong qua viéc ky két hop ddong mua bin xi ming va vé bao theo ndi dung
To trinh s6 243/2019/TTr-HPQT véi 7.046.510 cb phan tan thanh, tuong
duong 99,52% tdng s6 ¢b phan c6 quyén biéu quyét clia cdc C6 dong tham du va
uy quyén tai Pai hoi;

Didu 9: Nghi quyét c6 hiéu lwc ké tir ngay 05/4/2019.



Hoi ddng quan tri, Giam dbc va toan thé c6 déng Cong ty C6 phan VICEM VLXD
Pa Ning c6 trach nhiém thi hanh Nghi quyét nay./.

Noi nhén:
- UBCKNN (dé b/c);
- Nhu diéu 9;
- LwuVT.
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