CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
TAP POAN HA PO Péoc 1ap - Tw do - Hanh phic

S6: 40/TTr-DHDCD Ha No¢i, ngay 08 thang 04 nam 2019

‘ ~ TOTRINH )
DAl HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN TAP POAN HA PO

- Cin ct Luat Doanh nghiép sé 68/2014/QH13 do Quédc hoi khoa 11 nuéc CHXHCN
Viét Nam thong qua ngay 26/11/2014;

- Cin ctr Luat Chtng khoan sb 70/2006/QH11 do Qudc hoi khéa 11 nuéc CHXHCN
Viét Nam thong qua ngay 29/06/2006;
- Can ca Diéu 1¢ Cong ty C6 phan Tap doan Ha D6,
Hoi dong quan tri (HPOT) kinh trinh Pai hoi dong c6 dong (PHPCP) thudng nién
2019 thong qua mot s6 ndi dung nhu sau:

1. Théng qua Bio cdo tai chinh cdng ty me va hop nhit nim 2018 da dwoc kiém toan
béi cong ty kiém toan KPMG Viét Nam gom:

Béo cao tai chinh nam 2018 di dugc Cong ty TNHH Kiém toan KPMG Viét Nam tién
hanh kiém toan theo dang chuan muc quy dinh va di dwgc HDQT Cong ty Co phan
Tap doan Ha Do cong bd theo quy dinh, dong thoi duge dang tai trén Website:
www.hado.com.vn tir ngay 03/04/2019 bao gom:

(1) Béo cdo ctia Kiém toan vién;
(2) Bang Can dbi ké toan tai ngay 31/12/2018;
(3) Béo cao Két qua hoat dong kinh doanh nim 2018;
(4) Béo cao Luu chuyén tién té;
(5) Thuyét minh Bao c4o tai chinh.
2. Théng qua Bio cdo kiém toan tinh hinh sir dung vén thu dwoc tir dot phat hanh
nam 2018 theo tai li¢éu dinh kem.
3. Phwong 4n phan bé lgi nhuan nim 2018 va ty 1é chi tra cé tic nim 2018:
a. Thong qua phwong an phan chia lgi nhuan nam 2018:

Cin ctr vao két qua hoat dong kinh doanh nam 2018 va quy dinh Vé ty 18 trich lap cac quy,
Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thong qua phuong an phan phdi loi
nhuan nam 2018 nhu sau:


http://www.hado.com.vn/

Pon vi: triéu dong

- - Ba z
STT Chi tiéu Ty Ig oao cao | 580 €39
cong ty me | hop nhat
1 | Loi nhuan sau thué nam 2018 352.640 787.558
, | Loi nhuan sau thué cua cb dong cong ty me 352.640 633.433
@)
3 Trich quy khen thudng phuc 1gi (2) 3% LNST 10.579
Cong ty me
4 B(;)’sung vao nguon Loi nhuan chwa phan 342.060
phoi(3) = (1) - (2)
5 | Thanh toan c6 tirc nim 2018 35%

b. Mikc chi tra ¢ tire nim 2018

Chi tra co tire dot 1 nim 2018 bang tién mit 10% cho cé ddng hién hiru:

Thuc hién theo Nghi quyét Pai hoi dong ¢ dong thuong nién nam 2018, Tap doan da tién
hanh chi tra ¢b tac dot 1 nam 2018 cho ¢6 dong hién hiu.

Chi tra co tirc dot 2 nim 2018 bang co phiéu cho cé ddng hién hitu:

Hoi dong quan tri kinh trinh DPHPCPD phuong an chi tra ¢6 tic dot 2 ndm 2018 bang ¢b
phiéu, cy thé nhu sau:
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Loai ¢o phiéu: Co phiéu pho thong

Ménh gia c6 phiéu: 10.000 déng/co phiéu

Tong s ¢6 phiéu da phat hanh: 94.952.036 c6 phiéu

S6 luwong c6 phiéu dang luu hanh: 94.919.399 ¢6 phiéu

S6 luwong ¢ phiéu quy: 32.627 ¢ phiéu

S6 luwong co phiéu duy kién phat hanh: 23.729.850 cb phiéu

Tong gié tri phat hanh theo ménh gia: 237.298.497.500 ddng

Ty & phat hanh: 25% tong s6 ¢ phiéu dang luu hanh

Ngudn vén: Loi nhuan sau thué chua phan phdi trén bao céo tai chinh duoc kiém
toan nam 2018.

Phuong an xir 1y ¢6 phiéu 1&: S6 ¢6 phiéu dugc phat hanh s& lam tron xudng dén hang
don vi, sb c6 phiéu 1é phat sinh (theo hang thap phéan) s& dugc hay bo.

Péi twong phat hanh: C6 dong hién hitu theo danh sach c6 dong do Trung tam luu ky
chtng khoan Viét Nam (VSD) chét tai ngay dang ky cudi cung dé nhan cé tic bang
co phiéu.

Thoi gian thuc hién: Sau khi dugc su phé duyét cia PHPCD va UBCK Nha nudc.



- Noi dung Pai hdi ddng cé dong iy quyén:
+ Luya chon thoi diém chi tra phu hop sau khi ¢6 chap thuan caa UBCK Nha nudc

+ Thuc hién cac tha tuc theo quy dinh cua Phap luat dé diéu chinh Gidy ching nhan
dang ky doanh nghiép, stra d6i muc von dicu 1€ trén Dicu 1€ Cong ty theo mirc von
mai.

+ Céc van dé khac lién quan t6i viéc phat hanh.

4. Théng qua ké hoach san xuét kinh doanh nim 2019 va ké hoach cd tirc nim 2019

a. Ké hoach san xuat kinh doanh niam 2019 Pon vi: ty dong
~ Ké hoach nim 2019
TT Chi Tiéu Igiczrgf; o % Ting
: truwéong
1 Doanh thu thuan 3.221 4.618 43%
2 Loi nhuan trudc thué 954 1.021 7%
3 Loi nhuan sau thué 788 796 1%
4 Von diéu lé 949 1.187 25%
5 Ty suat LNST/Vén diéu Ié 83% 67%
6 Ty suat LNST/Doanh thu thuan 24% 17%

b. K& hoach tam &ng cé tirc nim 2019:

Hoi dong quan tri kinh trinh Pai hoi déng ¢ déng thong qua viéc uy quyén cho HDQT
Cong ty thyc hién tam wng ¢b tic nam 2019 cho ¢6 dong hién hitu. Cy thé nhu sau:

- Co tirc dw kién: 30% vén diéu I¢

Cin cir vao két qua kinh doanh thuc té cua Cong ty tai thoi diém tam ang, PHDCD 1y
quyén cho Hoi dong quan tri quyét dinh ty 1é tam tng cb tc va hinh thac chi tra c6
trc trén co s& dam bao loi ich cho cac c6 dong Cong ty, dong thoi tuan thia cac quy
dinh cua Phap luat.
- Thot gian va phwong thirc thuc hién:

DHDCP uy quyén cho HPQT lya chon thai diém thich hop, xay dung phuong 4n tam
g ¢6 tuc chi tiét dya trén két qua kinh doanh thuc té caa Cong ty tai thoi diém tam
g, dam bao loi ich cua cac cd dong, Cong ty va phu hop voi quy dinh caa phap lut.
Ddng thoi thuc hién cac tha tuc can thiét dé thuc hién va hoan tat viéc tam &ng ¢ tirc

néu trén.



5. Théng qua viéc thay d6i mé hinh co ciAu quén 1y ciia Cong ty

Theo quy dinh tai Khoan 1, Piéu 134 Luat doanh nghiép 2014 cho phép cong ty ¢6 phan co
thé lya chon mé hinh hoat dong c6 thé khong c6 Ban kiém soat. Thuc té, Tap doan ciing da
c6 Uy ban kiém toan tryc thuoc Hoi ddng quan tri nham quan tri rai ro va kiém soét ndi bo
hoat dong ciia Tap doan. Vi vay, Hoi ddng quan tri kinh trinh Pai hoi dong c6 dong thong
qua mé hinh co ciu quan Iy Cong ty gom:

- Pai hoi dong cb dong;
- Hoi ddng quan tri;
+ Cac tiéu ban tryc thuoc Hoi ddng quan tri (trong d6 gém Uy ban Kiém toan).

- Ban Tong giam dbc (Gom Téng giam ddc va cac Phé Tong giam doc).
6. Thong qua ndi dung bau cir Hdi ddng quan tri nhiém ky 2019 — 2024

Hoi dong quan tri, Ban kiém soat nhiém ky 2014-2019 s& két thuc nhiém ky sau khi
DHDCP thuong nién nam 2019 bau dugc thanh vién HDQT, Ban kiém soat nhiém Ky méi
2019 — 2024. Theo md hinh co cau quan 1y cong ty néu trén, Hoi dong quan tri kinh trinh
Pai hoi bau cir Ho6i déng quan tri nhiém ky 2019 — 2024 véi co cdu va danh sach tng vién

nhu sau:

a. Co cAu thanh vién Hoi dong quan tri nhiém ky 2019 — 2024 gdm 07 thanh vién, trong do
t6i thiéu c6 02 thanh vién Hoi dong quan tri doc 1ap.

b. Danh sach tmg vién tham gia bau ctr Hoi dong quan tri nhiém ky 2019 — 2024 tinh dén
14h00’ ngay 15/04/2019 da duoc Ban t6 chirc Pai hoi tdng hop va tham dinh tinh hop 1y
hop 1& gom:
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1. Thanh vién HBQT

Thanh vién HDQT

Thanh vien HBPQT

Thanh vién HDQT

Thanh vién HBQT

Thanh vién HDQT doc lap
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Thanh vién HDQT doc lap




7. Théng qua toan vin sira ddi ndi dung Piéu 1é td chirc va Quy ché quan tri ndi bd
Cong ty theo mé hinh méi va cap nhat cac quy dinh phap luat theo tai li€éu dinh
keém.

8. Théng qua ndi dung rit mot s6 nganh nghé trén ding ky kinh doanh.

Nam 2018 khi thyc hién phat hanh ¢6 phiéu cho ¢6 dong hién hiru, UBCK Nha nuéc da c6

van ban s6 4283/UBCK-QLCB ngay 11/07/2018 néu y kién vé 02 nganh nghé kinh doanh

cta Tap doan bi han ché ty 1¢ so hiru nudc ngoai xudng 0%, trong khi Tap doan ciing khong
phat sinh hoat d6ng cua 02 nganh nghé nay. Vi vay, Hoi dong quan tri kinh trinh PHPCD
thong qua noi dung rit 2 nganh nghé trén dang ky kinh doanh, gdm:

- Nganh nghé 4711- ban 1¢ lwong thyc, thuc pham, d6 udng, thudc 14, thudc lao chiém ty

trong 1on trong cac ctra hang kinh doanh tong hop.

- Nganh nghé 4652 - ban budn thiét bi va linh kién dién tir, vién thong (chi tiét: mua ban

linh kién may tinh, thong tin lién lac, vién thong)

9. Thdng qua tong mirc thi lao chi tra cho H§i ddng quan tri va ban kiém soat da chi

trong nim 2018 va mirc thi lao dw kién cho Hgi déng quan tri nim 2019.

- Téng mirc thu lao chi tra HDQT va Ban KS va cac uy ban thuéc HPQT nim 2018: 11,53
ty ddng (trong do6 chi tra cho HDQT va BKS 1a 5,66 ty) twong duwong 1.82% loi nhuan sau
thué hop nhat thudc vé cong ty me (Ké hoach dugc thong qua 13 2,5% LNST nam 2018).

- K& hoach chi tra thu lao HPQT nam 2019 va cac Uy ban truc thuoc HPQT 13 2,5% x
LNST hop nhét thudc vé cong ty me nim 2019.

10. Thong qua ndi dung lra chon don vi Kiém toan bao cdo tai chinh nim 2019
Thuc hién nghia vu theo quy dinh ciia phap luat, Hoi ddng quan tri kinh trinh PHDCD uy
quyén cho HDQT lya chon cong ty kiém toan trong 4 cong ty kiém toan qudc té thuc hién
viéc kiém toan bao céo tai chinh nam 2019:

- Céng ty TNHH KPMG Viét Nam;

- Cong ty TNHH PricewaterhouseCoopers Viét Nam;

- Cong ty TNHH Deloitte Viét Nam,;

- Cong ty TNHH Ernst & Young Viét Nam.
11. Théng qua ndi dung iy quyeén cho Héi dong quan tri ndi dung thudc tham quyen

ciia Pai hoi dong co dong giira hai ky Pai hoi thwong nién 2019 va 2020

Nam 2019, Tap doan sé tién hanh day manh M&A, dau tu va trién khai cac du an bat dong
san cling nhu niang luong moi. Bé c6 thé chu dong nam bat co hoi dau tu, linh hoat trong
quan tri, diéu hanh hoat dong kinh doanh ctua Cong ty, Hoi ddng quan tri kinh trinh Pai hoi
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dong co dong uy quyén cho Hoi dong quan tri duoc chu dong quyét dinh viéc cap cac khoan
vay hoic bao lanh cho cac don vi thanh vién ciia Cong ty c6 lién quan dén thanh vién Hoi
d6ng quan tri, Ban Diéu hanh, nhiing ngudi quan 1y khac ctia Cong ty.

Trén day 1a to trinh cia HPQT vé mot s6 van dé xin y kién PHDCD thuong nién
2019 xem xét thong qua.
Tran trong kinh trinh.

Noi nhan: T.M/ HOI PONG QUAN TRI
— DHDCD thuong nién nam 2019; CHU TICH
— Céc thanh vién HDPQT, Ban diéu hanh; |
— UBCKNN, SGDCK HCM;

Website HDG;

LuuVT, VP HDQT.

(Da ky)

Nguyén Trong Thong



