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ro\c c6rc rY DtcH vL \D PErRolr\rtr\
c6\c n cP\iN T.ir Ii DrcH vL.

PF ROI,IITF\ HJ TiY

co\c Hala \r r{or cnrr \cHiA \ rar \{nr
D,r. lrf I \r do Hi.h thi.

ooo .'- -
Bi xii ,:i\ lAttr,1nz ttr iu:rt,

rumq r;r tu nim l0 L7 nhurc
d,ien kiDh tC Viel N^n, \at nr{n

. BIOCAO HO4a Doilc
CU-{ HQT DONG QUAN TRI NAM 2018

Ki)li thtd Cdc Q )t ti.6 d6ngi Qti ri.1dibi)u!

Thay nrar H6i d6ng qudn tri (HDQTI. Tii xi,r 1! idr bay bio c6o hoal dong cua
HDQT tr.Dr 1018 !i bdo cdo. de xlnt rdl sd dinl hlloDe troDg nAfr 2019 nhu sa!:

I. DAC DIEM TiNH HiN'HI

L nndn loil

co xu huong cham laill n-qnnacu6iMm2018,tuy
.u r.r ! rhretrraruer\arraro-rruonpdam nre

- Hoal da,ng \A! tai \,nS dau cia Cong rr duoc duy tLi otr dinh fieo nr pha!
rong rhi hrdrg lin chulan lit gid cuoc cna T6p dodn Nam 2018, C6ng ry duq.
TAp donr^d TOne cdng ry -qiao iep Dhan ddi xe lAL thi itudng van rii.ua C6trg q
xile deu. eonr: Tiap Dharr 01 xe rd 5% lhi phan ran tdi biitr le cna Cdng ry Xiiig
dlir Diin Bi;n. de! an ll \. u i!0% Ihi tuons \in !.: cua Cons t) Iiie dau
Hn N'an \inh. Ti 0l/l lr20lE T6ng c6ng i, giao fiiD 159/o thi phal \ an tAj xang
dau cna C6ng ly XInq da! DiC. BiCn (-l} la lan churen cna PTS Ha Tat ln 60%,
remjico Hd \0ilii a0%).

- HoaI ddns f.inh doanh xeng dau d1L.E hirAn dreo Nghi dinh 8I/ND-CP cna
Chiih fhi \.a Quy.cl€ ki doanh xarg dau cna Tap doin. 'ra,ng c6ng ty. Mirc fin
Lao bar le xang deu dwc.duy rl 6n dnn,, bn dap duoc chilhi $ c6loinhnan.
Tlong.nim 2013 c6 20 laD diCn chinh gid xang dau iheo dug chu ki gid L5

Dgd)rl;D. C6ng iy da nan bit kip thoi dian bian gia co so xarg.diu dC diau hanh
hane toD hho vA rhu duoc loinhuan ln chtuh lech t6nggi6 hdtrg t6tr klo vi han chC

rhi;nhit 16 do siam eiaxans ddu.
2. Kh6 ldra!:
-'1 .,oorCLD\Di,j :0.8,1'r. r." n ,, 1,. u)- '- ,",. da. ;

T\?P..56 lLrong cua hang xA h6i phat tlioD Dhanh. Cic doanh nghiep kidl doarnl
xang d6u tr€n cnng dia ban bdn cho daili !i,inirc ftl lao/lai gdp.ao hoi cua P rS.
co cl€ bAn hang rat liirh hoat Do d6 lai g6p bdn bu6n .6ng 1l,d41tha!, .hi dn bn
dap tiitrlumg 60 dllit !d chiphi

- s:ln luoDg vnn churen cho cac d?i li. Lhdch harg ngay cAng giain do dai li
co xe u \an chuyerrla C6trg $ xing dax ihn€ re cna ru nhnn Un chlLwen gi6 cu6c



thip hox cua PTS. l hi lrudDs \.n-n

.o ctr l!. ring sual dar thaP.lr'.r-q
rii cria C6n-q tl xD Ha \i \inh nldi lidf dlir
rloi gian den hoal d6n-q mdi dii daD hao bu,jaf

len loaidLLrmg 16r hd drl gii cudc \ar 1aieiADi manh hon so voi chj phi rin hidii
laDr Ldi nhuan lAn lii bigianr sn1.

- Cr. .o qran quaD ry Nhi Dudc ngA) cnrg sj;t chir .6ng ra,c qutu li lql rrii

rd dni hai ICu c6u cao. pbdl sinh 1ar9 dri phi \A gia thaifh \'an Ai tLon-q klii Taj)
doar kh6ng diCx.chnrr rins cuitc.

- Yir chu) en \ing d-au tai \ual sarg Lio gap kho ld1an do Petolimt\ Lio b!

kh6 kha. lAi chinh. fhu .itr ran lai khdng dn ditrh. xe lhii chd ddi nhiaL ga) lirg
phi rgdy re. cong no cud. cao.

TtrLoc tinh hi do, HDQT c6ry t) da tich cuc- chn dang dua nhieu gidi plrL1f

hftr hic( ddrg b0 yi tine cudDg d1i dao diau hinh hoar dnng SXKD cna Cnns lj
.r.'"nhl q l'!ol dl rkch..u.o( dnlhon lo.,drei..'r-.ri. 1 r.-l'i

li€u k; hoachDai h6jd6rg.6 ddng giao.

lL hftQr \ Ho$r DQ\ccaAHDol\.i\12018:
1. KdI quii SXKI nnh 2018r

\1.r *i lt;r.ud uc hien naD l01E nhu saul
- l6ng sdr luone van tai xang dAu d;u:19.2 x'ieu m'.hm bans 10iv. kC Loadl

!i I ll% so rdl fnD l0l7
- Tang sar

nam 20i7.

hiin nin 1017.
rtun 2017.

luong ban ring diu dat 50.:.17 rr b;ng 9?% k; hon h Yi 96!,; so

Tuiq.ii, Ltir la la :l 86{ fi ',j.rl 10.+l; Li hoi.lr. 
-qlLl 

n l"i n, i oj

nhuar uudc rhu.i: 5.41,{ lrieu ddn-s dqt l0lq. k6 ho4ch so Ioi tlir,rc

Loi tnruan sau llrue: :129i trieu d6Dg bilg 99.8ta so voi lhrc hiEn

- Ddm bdo 6n dilh viec liDr l,a thu 
^hip 

cho ryudi lao ditg (Ihu nhlf bldl
quin 9.682.000 d6ng/nguoi/thd4).

- Dab b,io an toan luyel d6i mqimdt hoat d6ng cia C6ng ry
- T)r le lrd ci tuc l5% (ke iloach 14%).

2. D.nl, gii ra cac m?l ho^l dqnq cu. cong q:
\"r'-0'c 'UOl old.'o lPod"!',\ orn 'L.Dr;' .... i

l,et..a. c! 10'.u. lnol.,,o d,\ '' d.Jd,ri.d ":DlJ e.rIlOTd"
.h L . ' .o 

'a 
rl oc rac' L... Lr: 'u. tr ! rl'u' " lL.u l'. .oc

Nghi qurat Diti hoi dang .6 d6ng. I{DQT di dta Lr vi lrien l<hai lhi€u eiii phn!
phn hdp nhim trng .udrs conS l,Lc quin li. chi dao, gidm siit cdc hoat dong cna

Cing r) riL lhLrc hie r6t chnc niingnhiem !u
Trorg n.1m 2013. HDQI di t6 chuc hop

i!u6. chuc LMch, Dhiin \'u. M& s6 c6n-q viec
05 phier d; qu)at dinh cic noi dung



Xiy dung Ii |oach sdn \uir k ir doallr rd cec Ii hoach khic rnil1 Dai hni
dons cd ddns 2018 thong qua.

il..d,nq ..rr.'D, . roojjro4lo t'i.4 hb r.,' O ).r: d bd
vC quan x'iC6ig t] di! ior-q Druc ti€u Dinh Lradr. kip thoirhdn-q rin \6ici dnlg la
$d dax .

- lh:i cnng lai nhiem!ud6i \di cic thiLnh \ ren HDQT DSay sau khi c6 su
rhal dii nhiiD su: cd qui dinh. co drd rheo dnr. gi6m n1r- diinl gii- quri rrinh thLrc

hio| nhi,ror vu di phan cong ci'a lirng rhirh \ien HDQT \a ngudi quin ln Cnng q.
- Gjao diideu ke loach SXKD ni]m 2018 cho c6c.ion ritrqc tludc Cdrg tI.
- r'ts o.b .4. 8"o,.o ci .l,nl'\'er'.oo1'aorlB'dler -ual,o"'doi,"

$$ ruAl kjdi doafi cra Cnn-q Jy hane qut Id ninr 1018.
- Chi dao druc hien ltd c6 tuc nAD 2011 benB c6 FliC! cho cn d6tr-q hien hnu

ra d.ng k)' giao dich bO sung clio si; ca phlau titr-q them do od c6 drc tLOn So giao
dich chu1g Ulodn l.ri Neli: Snaddi. b6 suDe Diiu le hoql dOre cUa Cdry r_r lhn hof
!6iriec ni cd c Mn 2017 dng !6r dian lr^ C6ngr),.

- Sta d6i, bd surg vi ban h,lnn Qu) che quan l)- noi b0 phn I9p
cua phlp luat. cua Tap doan Xang.dau ViCr Nanr. T6ne c6nB ty Dlch
Petolime\d€ qudn lrt, gi6nr sei. di€u hanh hoal.dong ctlaCong ty.

' Qu)et dinh diu tu 04 xe 6 t6 xnec r6i tong tri gii 9.116 ud de

r6iqny.linll
!.! \iing deu

\e her , rer' l'r' n, o,,' ,,co q' \ ,li'r' . ,d \l'. n io. .

- Chidao thuc hien cdng t6c nhAn biin giao ll rr
tC6ns 1) xdlg dan He Nan \inh rd Cirgryaang dau

- a\, J- rons rd\ d;. r. cai rao. 't.rnd k,,g
nhen di.^n filL(ni:r hi€u Petrolime\. Lso duan loi.loi rhe
Ii.n. hin 1..;. ( H\D

616 silec \,i .lra b:in \,in di
Di€nBiCn.
cIip. lrns cuorg diu Heu

tluons nai de 
-qia 

IaIg sdD

Chi dao. dinh hud,rg ldire cuorg c6ng tdc tiep dri. gia i6rg s,ir luolg. phdr
nian thi phan. dac biy:t la saD lu@gIarr la xdng diui riep ruc day rnatrh ki$ doarh
dicb vu lllins h6n k}ec nloaj irnr d^u.

- Chidao taprung ngu6n lrc da giil clc
lardang 1i6p tuc xin lhn tuc duan dau Iu xay

)au cau ph6rnien ben \,amg cia cdn-q ry.
- Td chiL. !a/ph6i hirp 10 chnc hOi nghi

t0l8

cua hine rine dau cODg

d!,ng mdi cna hnng xang
q darg thuC

dau dd! tu_e

t6ne k6t Dam

kd hoach vii siao kdhoa.hRilL soit. chi dao, didr hrdng co g rric xav dLmS
n.n 2019.

- Chdn bi noi dnng lit c6r1s dc ti chirc Dai hdi

hoi nehi

-1. C6ng tic ginn srl.liiivdi Gidn d6c rn trguni qurin l!.
vfi lri rn. qqaD har vd trich nhien cua mlnh, HDQT de tch cuc trons

. . 'J. lco.Lhrd.o. l,oonr. dr ,o ,oo,ooigcuoca. oo!.rig,o c.d
l!. kiF rhdi gnii quyat nhnng v;n de phat sinh tliuoc th,D quyaD lna HDQT rhiDr
Iao dieu l(iCn ihlar Loi 11har cho lrcal il6Ds die! hlnh cna ciam d6c. .Lic thiifh licn
Ban siin ddc C6nq 1!



IIEQT da chi d4o. ginD, sal ho4l dong cua Cirm ddc Lh6ng qua dinh gid lirnr
hnrh- kar qua rhlc hi€n nhi.:m w kd hoich sin \ual kiih doanh hane qu!. 6 driDe.
9 $:hg \:r iiD 2018. quldl dnrh nhiBe niuc lieu cu the rA dd E ce. .lnl ttuon!.
din| hudng ra 

-qiai fh6t lron! re,n de Gjin ddc Cong Iy ri; chtc rLien khal llnrc
hiin

roln'a :4lP.r.o.l.ido.u'-DO..B.n.ii l.i' d i.a J. o.\;t.re.
re nruc 11].an r0r chirc rrich. nhian \r.Nhidu mer hoat ddn8 cua Cbn: rr d(d di.
bier qu r ram nhu: c6ng tdc dau lur det gidDr, sii durt hqp 1! .hi Phii .:L soril. ban

hanh kip rhiri cic di nfc knir ti k). thuil (khodn .hi phi lar Gi- co cha lJroin
kinl doanh cho cdc dd1 !i. ): quiD l): ch4l cha c6ng rq. bio diim atr to r rari chirh
. L,r(. o " l,: I r' .1'.

)ihin diung nam:01E. Gi6n ddc. ciic dlenh vian Batr giiDr ddc va fg@iqu,t
l! C6ig q da thuc l €n co tdch ihi€n va hi.3u qua cic chi dao, nghi qu)al quyer

di$ cia HDQT. IIDQT glii nhen \i dinh ei.i cao llhnle thanh lich \n kei gui diau

hanh ian lutr kirh doadr n.n 2018 ciLa Ban CiIm da'c COig rI.
,1. E6trh gin kat qua [o?t.tong (r]a hiDg thinh vian HDQT nnn 2018

, O"- lt I,r,.'ore ' l,''cl rlDOll,,;,nu.,nao.,o..Br.,d.,o.o'.,r,i
chlc Chu ich HDQ] .6ng ry ke tn nga) 03/01/l0lE): Hoan thin| t& chnc rict.
diem \u dtrq. giaot nam:018 de cnDg rdi tap rhe HDQT chi dio. quan Ii. didu
hAnh hoal d6ro cna Cnns tv ho:r thiinh cic dri tiCu ke hoach duo. DHDCD^i
loa .o'..r. 9.o.hrod.,"o' ro-n\er'o,,.;rlinr J o tlo\, h o'c"clL.
dtrh cua Phif lual. DiCu le cong ty. nghi qoyel!i quyet didr cia HDQT.

Chi dao !:r giam sdl hoar d6ng cua Ban dieu hdnh Cdn-q Iy thnng qna clc cnng

uec drlJ: Ch dao cnrg 1.. xiy dung \ii llru! hid ha ho4cl, Si{KLrr ch1 dao .nn!

b.n hidl cic Qu],. .hc qudn li nOi bor chi d4o \it -siam siit c6ry tic d6u 1tr fiunc
i q.e ..,lDOl..og,.','.n.l",la,p. e o,...r'. lro'',1 '.'

.o-.o,p ie.". '"eo,l,'sl.d'doo hngh;t \3Deu e.ongr
: O-\.,Oa.llrr .r,''i1 lUOlcd'gD,.h C".'.'HDO-la L

trgny ol/012018): ThaDr dv diy du c6c cloc hap HDQI. Iham gia i klir da,v du

cic i^n HDQT cong ry 16 chfc lay i ki€n cdc fi)nh lien IIDQT bing vin LrAn.

Hoan $iir t6l nioi chr:Lc tLiich nhien v! dugc phan c6ng. cu dle: Tuc tiq dri dqo.

gidrn sel ho4t dohg lan riLi. kjnh doal {ang dau vii ph6i hop thi 1ruong gina C6ne

iy v6i C6rg ry Xing dau Ua Son Birb: hoih ftnnh cic nhiyAm \,!, kh,ic do HDQT

1 O . \r' j : " .;1 ' .or'e _ ' . "i HUOI. r .' I /'.....L.1."'
lDOl., d,,:' vlidr ad: d'.,. ".llDQl. nEr..'o h'. .y) .cn. 'l'''

!ic! IIEQT b;g vin ban. rjo:in rhiih t6l cdc nhie$ \'u do HDQT phin c6ne, cir

rn:.'rcr'e. r.no.o,, p,l or' ''cr'{idrar .d gor c"-'o'_.'o.n
lr o(.r,. rrd .d .oo. . oL . I .o. p o.ier. o'_ 'al r.':r..'' .'!



hin-q hna- sar phinr dich \u lihi. oLa Perrolirne\: diuc hieD cane ric dranh 1ri.ri1,'." l.''r,h.'. lii,' ', ..o!.iF\'lr.n. e

lo.\or.. tuRr.l r. .c.IDot ., .,,J...r..,.,..t,.l
,nQl..l,ji.:'.: ..11n]: Ju... I liDQ., Lo>F o!..(ld. .:..*'1.1,1.

\ian HDQ I bing lin ban Thuc hian nghidm tic vA da) du qulen, lghia \x.ll.cb
'l',;jj. c'b 'll.n., .er lDO. '..,r "r..,o.-- ecoJo. ltDrl i.cr.or'p.-.r
nhu, lruc lief dreo dni chi dao hoai ddng lidl doaui \in t,iir c6ng liic litr ],iinh
ller L,iinr chong lang phir cnng riic rien hslg !d chirh sich, chC d0 ngmi lao doDgr

'b he.''1,.o.9.. u r.\1. o. r p',aga'och,cco !." ord.r
j 1 d.r r . a,,iao,t .,. .

5r Ong Biri -t,uDe 
Dinh - r-) llnr IIDQTT Tham du da),du.dc cuoc hap

HEQT. tham giA i kidn d6l dU cdc li HDQT cdng $.16 chLic lil) ), Liar cic $iin
.'e . DO- r"'e .rj 'd..]o,j 'nd..,'o. uDOl D:r. oro ..
.h..r",.'nq ;. Jii.dn.,nr*. l ..u- d,q,'h:\oido''a..1'".'1",'g
H.an thinh cdc nhien !u khdc do HDQTfhiin carfg.

5. Thi lio ri chi phi hoilt ilong cia H6idang qnnn t,.i.

- Tien lu(nrg, thn lao cua HDQr duoc Lhuc hien theo diLng quy dj r cua \hd
Nuoc. Dieu le cdng ry \n Nghi qu)dt Daih6i d6ng c6 dang thdc,ig nien nirn 201E.

- Ting lian luorg. rhu la. cna.dc rlEIh \ien HDQ'I nin:018 L:r I i6l.5l
n'iCu ding

III, PELTO\G HU6NG NiI{ 20I9
CiD cu lirn Ii r hl.h thlrc t"jcuaCOngr), HDQT\irieprucrhr.hi.n cic giiir

phlp nrig cao charL lLroos qu,in r Cong t!. phan dau druc hion thing ldi Nghi qutei
ddihoi .o dorg: Cor-e l), hoim rhrrh ci. Dhietrr v!. ch, riau kC hoa.h nlnr 1019.

,r 
" rh- .. l(i rroa.| r i'I dodi rb, ,' . i, o p trl, ,. :vt .e. ., ,e',

hoP)
Dim bdo kirnr doanh hiiu qud. an toau: du! ri sLl ajD dinl, ph[r lrien bin vn g

cira C6n8 tl r.ong r 1n 2019 !i cdc n.m riip nreo. Qu6 trinh rhuc hlen, sc upitrtr1g
Lap rung lito cti. rnn da kin sau:

I Chi dao la chi'c 16r hoar d6ng san xu,i kinh doanh, Phit l.idn Lhi rrunrg.
khr.h hary. r..g hitu qnj, chai lLron8 dich vur rij drfc klt cdng uic liio rdi dC gili,n
giri lhlnhi gia trng si,i lumg- neng suat l.o dong: ddy manh phdt tridn kirih doan|
htrg ho, kh{c

2 Ting cudDg c6ng
no de larg Darig luc c(Dh

. qL;n - cl ,h. \.i,h soar cnn .\C lJrB ..r. ,. rs
l r . "' tu'roord6,r-\;oid' rl,i:ur.i'o.ro'tl,r'

.l.liip ru. diu ru rha) rha lhuorg rien lAn ldida qu,i cn. h6t nien han si' dLrng
rleocr. o.r ,. -\1"\'. k o;dd..rnan i':o-r oao .rqu.Ji,,

. l.p , no Lo". '' Lr''hL r.. lh 1.' '1. .in. 
', r . o.'' r- .r d r. .r"

hane xang diu dip ihig nruc lieu ph6i trier ben vinrg cua C6ngry.
5. TiCp ruc ling.uohg c6ng dc dam bdo an roin nrai mai ho$ d9ry cna Cdng



Knth r li, Quj, rico dnne 
"o,,j. e i \i.tti biiu.

Nhit chutg td t 20t8 tiah hil1h kint i dit tu6. cd st.khdi sdc, tu! An
tottt ta6ns SXKD cit Cohg , c sq, nhiir rthtj khdt, iung t,ri ;k;oad kit\t 6 ttt (oo, H De r dd i;tt Atni ich cqc..ta) (t . Aip th"i,iin hii; au; 

^shiqula_t \nd Dti hii dotg t d dntS hb|t 20t8. ttn bnd tuit rhti eac qty rtitttt lio;
hanh fi hodn thd,thco bAfi cdc chi iAu ki hoqch DEDCD gioo: ' '

fhat mdt HDQT. Tni 'tu tran rrynp c.itt ot TdD,toi Xnie ,ttiu fiet Nrn,
T otg .J e t). Dich rtt rdn? .ti u pettutin;e.r tti o nt jnh, ,,i roo iiiu tia, oi,i, a,..
Cots t : dti e ni \ rh s il.!u\'.. dD dn, n, ea i Ci aa,is, cac aii di *ia, t,
ht tg th tin iTtg nng hd Cn g D tong nlnry d t at;. Chnnp di .n tit
,oi _trac_h hi.tt w khli ang. d n h,? tiip rac d U, het mit,t su phdt-iit bia rihs cn Cnnp h,.

_ . Thar ,1dt EOi iti,ag rlunn d,7.6i ri khnl chnc ctic etiti.1qi biou snc khie, h!,tt phn. fi finrh c6ns.t
vi ci dans fi eaj

T}I. HOT DONG QL-,i^' TRI
Chi tich

L0 Ts Cudns
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Irl\c fo\(i rY utc|l vl \o PL:tRot-tNtE\
(d\c ,|\ aP \ ii' Tir vi Dlctl \1-

PE'IITOI-I\I!:T HA T.iY

CO\G HOA \i HOI CEII \GgiA VIET NA]I
Dn.lap Tu do Hinh Dhn.

---.-oOo--'-'
H.r fir n!.\ 40 n1in,!t)tr.i)t:Al9

B.\O( \OKrTQl \Ql i\L\ DtFr ttA\H
HO4T Do\G SXKI riNr 20l8, rlUC TIEU DINHllUoTiG

\rA GIAI PHAP NA}I20l, CU.t BAN QUA:_ LY DIEU HANg

Kitnl n11trr Cd. A i ri.6.16t1gl
Knn1th .tc.i. Q1^:ti ildi biit:

\.i :0t.rl!. l,i.\ re,..-D. ,i la,'.ooo"rh o',-o.'o r.1..
1018, Giinr doc CODg r! dA bdnr sdt cnc muc 1i0u l(e hoach siLn \uar kim doa$ \:t
d.er.biei l,.uJr9.9rd.o o d.o.hed.eLld ,1, ..of c.r ."tdnd.,..9\
. .lu--orJs.hL"r teRd l.li n d"o tBt$ let.u-\\ND -d..',r,Lt
Nong ilni {oai di.an. dic biet La chili6u loi nhlLan dat mfc k€ hoa.| dfoc DHDCD

I/ KEI QUA SXKD NAM 20I8
l. K6tqui kinh doanb:

l

Thu),et minh:
a) vc kinh doanh vAn di:
' S.1n lumg ran Ui XD na,n 2018 .1e1.19 257.000 mr km dat 105% KH.1anc

1l% $ \{tiTH neh l0l? -hoio dol

- Van.hulCn .ho Cdng ry XD Hit Son Bnfi daL 29.981.,179 m'.km.ling l%

lai
xt)

Ih,.rr hi6n
nnDr 2018

+9.257 000

i0 2.t7

(%)

nl
96

,t.r 85i

TonB lor nhua r o uoc thr.i t0l

T6ns loinhuan 4._291 l0l)

) ronq!rt tra!ru 25.726 317



+ \iiin .hurdn dro Cnng ti XD Dian Dien .ial I t:16 6:6 !rr.km.
\ dii TH lim 1017.
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