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‘ TAI LIEU
DAI HOI DPONG CO PONG THUONG NIEN NAM 2019
CONG TY CP DUQC HA TINH

Muc luc tai liéu:

1. B#o cdo ciia Ban TGP vé két qua san xuit kinh doanh nim 2018 va ké
hoach san xuét kinh doanh niim 2019.

2. Bio cao két qua hoat dong HPQT nim 2018 va dinh huéng hoat dong
nam 2019.

3. Bio cio hoat dong tai chinh nim 2018 va ké hoach diu tw nim 2019;
Bio cdo két qua phat hanh c6 phiéu Esop nim 2018, ¢ tirc nim 2017.

4. B#o cao hoat dong ciia Ban kiém soat nim 2018.

5. Cac to trinh

Ha Tinh, thang 04 ndam 2019




CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2019

CONG TY CO PHAN DUQC HA TiNH
q Thot gian: 7h30 ngay 20/04/2019
bia diém: Hoi truong tang 3 — Cong ty Co phan Dugc Ha Tinh

Sb 167 Ha Huy Tap — P.Nam Ha - Thanh phd Ha Tinh — Tinh Ha Tinh

Thoi | Noi dung Ghi chu
gian
I. PHAN KHAI MAC
1. Tiép don dai biéu, c6 dong tham dy Pai hoi
2. Tuyén bd 1y do, giéi thiéu thanh phan tham dy; Khai mac Pai hoi
7h30 3. Bao c4o két qua kiém tra tu cach c6 dong du Dai hoi
8h00 4. G161 thi¢u chuong trinh, chu tri Pai hoi
5. Chu tri Dai hoi giéi thiéu va biéu quyét thong qua chi toa va thu
ky doan
II. NOI DUNG CHINH
1. Béo cdo ctia Ban TGP vé két qua san xuat kinh doanh nim 2018;
K& hoach SXKD nam 2019.
2. B4o cao Két qua hoat dong HPQT nam 2018 va dinh hudng hoat
dong nam 2019.
3. Bao cdo hoat dong tai chinh nam 2018 va Ké hoach dau tu nim
2019; B4o co két qua phat hanh c6 phiéu ESOP niam 2018, ¢b tic
8h00 nam 2017.
) 4. Bao c4o hoat dong cia Ban kiém soat nam 2018
11h00 |S. Dé€ trinh Pai hgi thong qua cac to trinh:
5.1. TO trinh théng qua két qua hoat dong SXKD nam 2018; ké hoach
SXKD nam 2019.
5.2. To trinh théng qua viéc phan phdi loi nhuén, chi tra cb tirc ndm
2018 va ké hoach chi tra cd tirc nim 2019;
5.3. T¢ trinh thong qua cac chi tiéu tai chinh ndm 2019;
5.4. TO trinh théng qua viéc phat hanh c6 phiéu ESOP nim 2019 va
chi tra c6 trc nam 2018 bang cd phiéu.
5.5. To trinh théng qua thu lao cia HDQT, BKS nam 2018 va ké
hoach phan phéi thu lao cia HDQT, BKS nam 2019;
5.6. TO trinh thong qua vé lya chon don vi kiém toan nam 2019;
6. Thao luan
III. TONG KET PAI HOI
11h00

11h30

1. Thong qua Nghi Quyét dai hoi

2. Bé mac dai hoi
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KET QUA HOAT PONG SXKD NAM 2018
KE HOACH NAM 2019

I.LKET QUA THUC HIEN NAM 2018

1. Cong tac kinh doanh:

- Tong doanh thu: 337 ty dong/ké hoach 360 ty dong, dat 93,6%, so voi
nam 2017: 370 ty dong, dat 91%.

- Doanh thu hang HDP san xuét: 252 ty/KH ca nim 270 ty dong, dat 93%;
so voi nam 2017 13 235 ty dong, ting 7%.

- T6 chirc thanh cong Pai hoi CLB Hadiphar lan thi 9.

- T6 chuc Hoi nghi khach hang toan mién bac, ky niém 10 nim thanh 1ap
CN HCM va HNKH toan mién nam, HNKH tai Quang Binh, cac huyén Nghé
An dat két qua tét.

- Trién khai cac chuong trinh Orezol pluzz, Moc Hoa Trang, Sic Phu
Huong, Vién ngam théng phé dat két qua tot.

- Trién khai tot cac mat hang moéi: Vaselin, giam dau TK3...

- Trién khai chuong trinh 30/4, 1/5, 02/9, 13/10... cho cac thi truong.

- P6i méi tiép thi xay dung hinh anh san pham, cham séc khach hang.

- P6i méi cong tac xay dung mang luéi thi truong theo huéng tip trung
vung, tinh.

- Hé thong nhan sy thi truong ting budc 6n dinh.

- Trién khai duoc cong tac giao hang qua Viettel.

2. Cong tac san xuat:

- Gia tri san xuat: 170 ty dong/KH ca nim 170 ty dong, dat 100%; so voi
nam 2017 1a 155 ty dong, ting 10%.

- COng tac ho so dang ky thudc, bd sung, thay doi, gia han ... duoc theo doi
va trién khai kip thoi.

- Puoc cap gia han GMP-WHO nha méay dong duoc.

- San xuit cac san pham mai: Ibuhadi susp, Vaselin, giam dau TK3, vién
hoan sang mit...

- Nghién ctru duge 16 san pham méi.

- Thue hién dé tai khoa hoc cdm tiéu chay tré em.

- Néng cip ISO 1én phién ban 9001:2015 va trién khai thuc té trong cong
tc san xuat.

- Binh mirc lai cac san pham trong qua trinh san xudt.

- Trién khai chéng lang phi trong qua trinh san xuét, ton kho nguyén vt
liéu, hoa chit, cong cu dung cu,...

3. Cong tac tai chinh, diu tw, xiy dung co ban:



- Phat hanh 335.000 cd phleu ESOP cho cac can by quan ly cap cao, cap
trung va mot s6 CBCNV xuat sac. Chi tra c6 tic nam 2017 13 10% bang co
phiéu cho c6 dong.

- Bdo toan va phat trién von; tao viée lam, nang cao doi séng, thu nhap cho
ngudi lao déng, dam bao c6 tirc cho cb dong.

- Thye hién chi tra tién lvong cho CBCNYV kip thoi va theo dung ché do
chinh sach. Céc phic 1gi cho Nguoi lao dong duoc quan tdm va thuc hién tét

- Pu tu, nang cép co s& vat chit cho CN Ha ndi, CN Thach Ha, kho tang,
may moc, trang thiét bi.

- biéu chinh ting luong cho can bo cao cap.

- Pau tu xay dung nha quan 1y chat lugng QA tai cam vinh.

- Pau tu mua dat cho CN HCM, CN Thanh Hoa.

- Trién khai tréng 11 ha duoc liéu.

4. Céong tac to chirc:

- Giai quyet day du cac ché d6 chinh sach cho ngudi lao dong: luong thang
13, tién tét, ho tro tién cong tac phi cho can bg lanh dao quan ly va mot s6 can
b6 khac trong toan Cong ty, t6 chirc du lich Sapa cho CBCNV.

II. KE HOACH DU KIEN NAM 2019:

- Tong doanh thu 380 ty dong, trong d6 hang san xuét 300 ty dong

- Tong gié tri san xuat 190 ty dong

- Loi nhuan sau thué: 12 ty ddng

- Nop Ngan sach: 10 ty dong

- Chi tra ¢ tic 10%/mam

- Thu nhép binh quan cta nguoi lao dong: 7,5 triéu déng/thang.

1. Cbng tac kinh doanh:

- Cuing ¢6 hé théng mang ludi CN ndi tinh, nang cao hinh anh thuong hiéu,
chat luong dich vy, t6 chure tot dai hoi cau lac bo t61 yéu Hadiphar lan thu 10.

- Quan h¢ tot dep v6i hé thong khach hang tuyén diéu tri, nha cung cap.

- Pau tu tuyen dung nhan sy lam cong tac thi truong theo hudng tap trung.

- Trién khai ké hoach dao tao dinh ky cho ddi ngii thi trudng.

- Pau tu coéng tac marketing, xdy dung hinh anh, thuong hiéu, thanh lap
trung tdm cham séc khach hang.

- P6i méi cac chuong trinh ban hang.

- Trién khai cac chuong trinh ban hang Orezol pluzz, MHT, cac chuong
trinh ngay 1& 30/4,2/9.....

- Nghién ctru trién khai nhom hang TBYT

2. CoNg tac san xuat:

- Quan 1y chit ché cac quy trinh, giam thiéu t6i da lang phi va sai sot trong
qua trinh san xuét.

- Ra soat, dinh mirc hop ly hang hoa, nguyén vat liéu, cong cu dung cu..

- Tap trung cho cong tac dang ky thude, thue phdm chirc nang.

- Nghién ctru trién khai ding ky hang hoa theo TBYT.

- Nghién ciru dau tu day chuyén san xuat méi: vién dan,..

- Tai tham dinh GMP nha may tan duoc



- Pau tu day chuyén GMP TPCN
- Dua nha quan ly chét luong QA tai Cam Vinh dua vao hoat dong san
xuat.

- Thyc hién dé tai nghién ctru khoa hoc: hoan thi¢n dé tai cdm tré em, trién
khai dé tai duoc liéu chéng ung thu ¢ dia phuwong Ha Tinh, dé tai san pham
phong ngtra lodng xuwong tir dong trung ha thao.

3. Cong tac tai chinh, diu tu:

- Pau tu xay dung nha van phong CN HCM, Thanh Hoa.

- Pau tu cai tao nha may tan dugc.

- Pau tu day chuyén GMP TPCN.

- Pau tu phan mém quan tri doanh nghiép tong thé ERP.

- Pau tu day chuyen san Xuat, may moc trang thiét bi.

- Pau tu mua sam may moc thiét bi, xe 6 to van chuyén.

- Phat hanh c6 phleu ESOP nam 2019.

- Thuc hanh tiét kiém chi tiéu, klem soat chat ch& chi phi ban hang, kiém
tra, kiém soét tai san, hang hoa, vat tu, tién von .

- Quan 1y chit ché ton kho.

- Quan ly cong ng chat che, don ddc thu hoi cong no.

- Chu trong dén cac han muc chi tiéu kinh té nhu: Céng no ngan han, cong
no dai han, cong ng khach hang; ky két cac hop déng kinh té; chi phi cac loai ...

- Binh murc chi phi trong san xuét, kinh doanh; dinh muc tién luong, tién
cong hop 1y.

4. Cong tac to chirc nhin su:

- Giai quyét day du cac ché d6 chinh sach cho ngudi lao dong, dam bao day
du viéc lam, ddm bao mirc thu nhap.

- Tao mo6i truong thuén lgi cho CBCNV duoc lam viée, dong gop tri tug,
suc lao dong mot cach xting dang

- Phan cong nhiém vu cu thé rd rang cho cac by phan, phong ban va cho
tung CBCNV

Tong giam doc

Lé Qudc Khanh
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BAO CAO CUA HQOI PONG QUAN TRI NAM 2018
VA PINH HUONG HOAT PONG NAM 2019

Niam 2018 14 nam dau tién clia nhiém ky IV(2018-2022), nhiém ky thur 4
Cong ty hoat dong theo md hinh Cong ty co phan T61 xin thay mat Ho1 dong
quan tri trinh bay véi Pai hoi Béo cao cia Hoi dong quan tri Cong ty cd phan
Duogc Ha Tinh nam 2018 va dinh hudng hoat dong ndm 2019 nhu sau:

PI’{[&N I: ] )
BAO CAO HOAT PONG CUA HPQT NAM 2018

I. VE NHAN SU"

1. Hoi dong quan tri: Dai hoi dong cd doéng thuong nién nim 2018 bau
chon gom c¢6 5 thanh vién:

1. Ong: Lé Hong Phiic — Chu tich HDQT
2. Ong: Lé Qudc Khanh — UV HPQT

3. Ong: Nguyén Pang Phat — UV HPQT
4. Ong: Vo Ptic Nhan — UV HPQT

5. Ong: Pinh Vin Diing - UV HPQT

2. Ban kiém soat: Dai hoi dong c6 dong thudng nién nim 2018 bau chon
gom c6 3 thanh vién

1. Ba: Nguyén Thi Bich Xuin — Truéng ban Kiém soat

2. Ba: Bui Thi Hoa — UV Ban kiém soat

3. Ong: Lé S§ Tuan — UV Ban kiém soat

Il. THU'C HIEN NHIEM VU CUA HPQT NAM 2018:
1. Panh gia chung:

a. Thuan loi:

- Hoi dong quan tri c¢6 nhiéu kinh nghiém trong quan tri doanh nghiép. Cac
thanh vién HPQT dong thoi ciing 1a Ban Tong Giam dbc nén c6 su thong nhat
cao trong viéc dé ra chién luoc phat trién ctia Cong ty. Ludn ludn chi dao sat sao
kip thoi cac BO phan, Chi nhanh trién khai c6 hiéu qua ké hoach san xuét kinh
doanh ting thang, quy, 6 thang va ca nam.

- CBCNV Cong ty c¢o6 tinh than doéq két, chiu kho, sépg tao, nd luc vuot
qua tirng khé khan théach thire trude thay doi tinh hinh kinh té xa hoi.



- Ban lanh dao (HPQT, Ban Téng Giam déc) ludn chi dao sat sao, kip thoi.

- Co s& vat chét cho san xuit, kinh doanh dugc dau tu m& mang.

- Cong ty ludn nhén dugc sy ung hg, giup d& cua cac co quan chue nang,
chinh quyén dia phuong.

b. Kho khan, thach thirc:

- Pau nhiém ky, nén kinh té Viét Nam tiép tuc gap nhiéu kho khin, céc
loai chi phi dau vao tang nhu lvong, BHXH, BHYT, BHTN,....

- Déu thau, cung ung thudc vao cac co so diéu tri hiéu qua con thp, anh
hudéng khong nhé dén lgi nhuén cua Cong ty.

- Gia ca Nguyén vét liéu ting cao dan dén chi phi ting nhiéu.

- Chinh sach nha nuéc trong linh vuc quan 1y dugc lién tuc thay doi.

- Su canh tranh gay gt trén thi truong ty OTC va thi truong ETC.

- Hé thdng ban hang chwa duoc bao pha rong do thiéu nhén su.

2. Cong tic t6 chirc:

- Co ciu to chirc va hé thdng quan tri ciia Cong ty ngay cang dugc hoan
thién theo hudng chuyén nghiép.

- Ban hanh Quy ché quan tri cia Cong ty, quy dinh chirc ning nhiém vu
cac B phan, Chi nhanh.

- Cong tac bd nhiém can bd quan 1y dang nguoi, dang viéc, dam bao cong
viéc dugc thuc thi hiéu qua theo hudng tinh gon. Viéc mién nhiém cac chuc
danh can bo quan ly dua trén hi¢u quél‘ cong viéc, dadm bao cong khai, dan chu,
khong trai véi cac quy dinh theo hop dong lao dong.

- Sau d:@i hoi nhiém ky 4 nérp 2018 - 2022, HDbQT da qba‘iu CTHDQT va
HDQT da bd nhiém chirc danh Tong Giam doc, cac Pho Tong Giam doc, 10
Gidm doc va 4 Pho Giam doc Bo phan, 13 Gidm doc Chi nhanh truc thudc.

- Thang 7/2018 mién nhiém Ba ‘Nguyén Thi Lan - Giam doc Chi nhanh
Hong Linh. Sat nhap CN Hong Linh vé Cong ty.

- Cong tac tuyén dung thuc hién dung quy trinh, dap ung di nhu cau phat
trién san xuat kinh doanh.

3. Két qua dat dwgc trong nim 2018.

Thuc hién Nghi quyét cua Pai hoi ddng cb dong, HPQT di trién khai ké
hoach, phuong hudng san Xuét kinh doanh hang nam, HDQT da xac dinh chién
luge muc tiéu phat trién san xuat kinh doanh va giao cho Ban Tong Giam ddc
trién khai thuc hién.

Nam 2018 HPQT da thyc hién chirc ndng giam sat dé dam bao két qua dat
duogc tir cong tac di€u hanh cua Tong Giam doc theo ding muc tiéu, dinh hudng
va ké hoach da dé ra.



Két qua cac chi tiéu co ban nhu sau:

STT | Chi tiéu DVT 2017 2018

1 Téng Doanh thu Ty dong 370 337
Doanh thu hang Hadiphar | Ty dong 235 252

2 Lo1 nhuan sau thué Ty dé)ng 8,4 7,9

3 Chi tra co tirc % 10 10

4 Nop ngan sach Ty dong 9,1 9,1

Ban Diéu hanh dudi sy chi dao cua Tong Giam dbc da rat ning dong, no
luc dé thyc hién nhiém vu ké hoach san xuat kinh doanh ma Dai hoi déng cb
dong giao; da chu dong trién khai thuc hién cac Nghi quyet, Quyet dinh cua Ho1
d6ng quan trj theo diing dinh huéng phat trién ctia Cong ty, gop phan khong nho
vao hi¢u qua hoat dong kinh doanh cua Cong ty.

3.1. Hoat dong kinh doanh:

- HbQT da dé xuit cac chién luge, muc tiéu, chi dao Ban Téng Giam ddc
diéu hanh va cac cip quan 1y tap trung cao cho cong tac thi truong nhu xay
dung hé thong, mang ludi, nhan su, cac chuong trinh ban hang, quang cdo .
Trong nam qua, doanh thu khéng ngung tang truéng ¢ muc cao, la don vi chu
luc phan phdi thube trong toan tinh, ddu thau cung ung thube trong cic co sd
diéu tri trong tinh luén giit mirc cao.

- Pau tu, chi dao mo rong mang ludi phan phéi thue trong pham vi toan
quoc, vi vay doanh thu hang Hadiphar tang truéong manh, thuong hi¢u
HADIPHAR ngay cang dugc khang dinh. Co s& vat chat, kho tang, phuong tién
van tai,... ti€p tuc dau tu mé mang.

3.2. Hoat dong san xudt:

- Hoat dong san xuét 13 hudéng chién luoc mang lai loi ich lau dai va bén
viing cua doanh nghié¢p. Cong tac dau tu, nang cap cho h¢ thong san xuat dugc
HDPQT ludn uu tién, chi trong thuong xuyén.

- Thudng xuyén bo sung, ning cap may méc phuc vu san xuat theo huéng
hién dai héa, ty dong hoa nham gidm thi€u nhan cong lao dong thu cong.

- Quan tdm hang dau cho cong tac nghién ciru phat trién, thu hat can b
lam cong tac nghién ctru khoa hoc, dau tu cho cong tac dang ky san pham moi.
Da c6 nhiéu san pham Cong ty san xuat c6 thuong hiéu dem lai gié tri cao.

- Cong nhan duoc ddo tao thuong xuyén, dam bao quy trinh san xuat thyc
hi¢n ding SOP.

- Thyc hién nang cip thanh cong Iso theo phién ban 9001:2015 va ap dung
thyc t€ vao cong tac san xuat, kinh doanh hang ngay, cai thién nang cao hiéu
qua cong vi¢c, chong lang phi trong san xuat va kinh doanh.

3.3. Hoat dong tai chinh:



- HPQT luén ndm bat kip thoi tinh hinh tai chinh, giam sat chit ché viéc
chi ti€u, ddm bao bdo toan va phat trién von, kinh doanh c6 hi¢u qua.

- Tang cudng cac m01 quan h¢ hgp tac voi cac ngén hang, t6 chirc tin dung
dé huy dong duoc ngudn von luu dong cho san xuat kinh doanh va dau tu dai
han.

- Chi dao thanh cong dot phat hanh 335.000 ¢6 phiéu ESOP, chi tré cd tirc
nam 2017 bang c6 phicu.

- ba ban hanh quy ché chi tiéu ndi bo, viéc chi tiéu theo dinh muc, dy tru,
tiet kiém.

- Chi tra c6 tic ddy du, dung Nghi quyét Pai hoi dong cd dong thudng
nién.

- Pam bao ché do tién luong, BHXH, BHYT, BHTN va moi quyén loi cho
nguoi lao dong. NOp ngan sach Nha nudc day du va dung luat. Cac chi ti€u Nop
ngan sach ndm sau déu cao hon nam trudce.

3.4. Céng tac dau tu, xdy dung co ban:

- Nam 2018 khoi cong cong trinh nha quan ly chat luong QA thudc du an
Khu lién hop san xuat duogc pham Hatipharco tai cum cong nghiép, tiéu thu
cong nghi¢p Bac Cam Xuyén, Xa Cam Vinh, Huyén Cam Xuyén, Ha Tinh.

- PAu tu mua sim dit cho CN HCM va CN Thanh Héa.

- DAu tu stra chira van phong 1am viéc cho chi nhanh Ha Noi.

- Trién khai tré)ng 11 ha dugc liu Kim Tién Thao, ngh¢, mdc hoa tréng,
mi dé, ich mau, xa can, xich déng nam.

4. Panh gia vé cong tac quan 1y ciia Hoi ddng quan tri:

- Trong ndm 2018 HPQT da td chire duoc 8 cudc hop 16n va mdt b cudc
hop nho dot xuat dé dua ra cac quyét sach trong hoat dong kinh doanh, san xuat,
dau tu, tai chinh.

- Cac thanh vién Hoi déng quan tri di dong hanh cing Céng ty tir nhiéu
nam nay, déu 1a nhiing ngudi cé nhiéu kinh nghiém trong quan tri doanh nghiép,
quan 1y tai chinh va dau tu.

- Hoi dong quén tri di chi dao sat sao Ban diéu hanh trong viéc thuc hién
cac Nghi quyét cua Pai hoi déng c6 dong va cac quyét dinh ciia Hoi ddng quan
tri, trong d6 c6 Nghi quyét va Quyét dinh lién quan dén nhitng van dé quan
trong cua CoOng ty.

- Céc thanh vién Hoi dong quan tri di néu cao tinh than trach nhiém, tham
gia day du cac phién hop hodc c¢6 ¥ kién bing van ban theo yéu cau, hoan thanh
tbt cac chirc nang chi dao, quan 1y, giam sat theo quy dinh. HDQT da co su nhat
tri cao khi théng qua cac Nghi quyét, bién ban cudc hop de kip thoi giai quyét
cac kho khin vuéng mic phat sinh trong hoat dong san xuat kinh doanh.



- Ngoai hoat dong quan 1y san xuat kinh doanh, Hoi déng quan tri ciing da
quan tam, chi dao viéc cham lo doi song cua nguoi lao dong trong Cong ty.
Luong cua can by nhan vién luén dugc tra day du, di€u kién lam viéc cua can
bd, cong nhan vién ludn dugc quan tam chu dao.

- Ngoai ra, ludn tuyén truyén va tich cuc hudng tng cac hoat dong xa hoi,
hoat dong tur thién: ing hd Tét cho nguoi ngheo, ho trg gia dinh CBCNV co6
hoan canh dac biét kho khan, ing hd dong bao i lut, ...

5. Phdi hop hoat dong HPQT-Ban Kiém soat:

HDQT t6 chirc hop dinh ky, dot xuét déu co sy tham gia cua ban kiém soat

va bo phan quan 1y c6 dong nham phdi hop chit ché vé cac hoat dong klem tra,
kiém soat minh bach cac ndi dung nhu céng no, cac loai phi, str dung von..

HDQT, Ban kiém soat duy tri moi quan hé cong tac trén nguyén téc vi loi
ich cua Cong ty, cua ¢ dong va tuan thu cac quy dinh ciia phap luat, luat Doanh
nghiép, Piéu 1¢ Cong ty va cac Quy ché ndi bd.

PHANII: 7
PINH HUONG HOAT PONG CUA HPQT NAM 2019

Tir nhitng két qua dat dugc trong nam 2018, HPQT dinh hudng mot sb
muc tiéu, nhi¢ém vu trong tdm ndm 2019 nhu sau:

|. MUC TIEU
- Téng Doanh thu nim 2019 ting trudng tir 10 - 15%, nim 2019 dat 380 ty
dong.

Trong d6 doanh thu hang Hadiphar tang truong tu 15 - 20% hang nam,
nam 2019 dat 300 ty dong.

- Loi nhuan hang nam tang binh quan trén 10%, tra c6 tic cho c6 dong tir
10 - 15%/nam.

- C()‘ké' hoach m¢ thém Chi nhénh, van phong dai dién cua Cong ty khi co
yéu cau can thiét cho thi truong.

- M6 rong lién doanh, lién két trong va ngoai nudc dé 1am ting ngudn luc.

- Nghién ctru d6i méi co ché hoat dong quan ly, thu hut va tré hoa doi ngt
can b khoa hoc ky thuat, quan 1y gioi d¢ dwa cong ty hoa nhap nhanh véi xu
thé phat trién.

Il. CAC CHI TIEU CU THE:

Hoi dong quan tri Cong ty da théng nhat dé ra mot s chi tiéu san xuét kinh
doanh chinh nhu sau dé Ban diéu hanh xay dung ké hoach chi tiét cho tirng
nam.

1. Vé hoat dong kinh doanh:



- Chi dao Ban Diéu hanh duy tri va gitt viing thi trudng hién co, ting
cuong tim kiém doi tdc maoi, mo rong thi truong; Nang cao chat lugng dich vy;
Tang cudng cong tac ti€p thi, bam sat nhu cau thi truong, quang ba san pham.

- Pau tu xdy dung md mang mang ludi, hé théng phan phdi vé chiéu rong
lan chiéu sau trong ca nudc, dac biét l1a thi truong trong diém phia Nam, Tay
Nguyén, thi truong xuat khau.

- Pau tu kho tang, Chi nhanh, van phong dai dién, phuong tién vén tai,...dé
mao rong hoat dong kinh doanh.

- Xay dung chién lugc Marketing chuyén nghiép, hiéu qud, tao dung duoc
nhiéu thuong hi€u uy tin déi véi nguoi ti€u dung.

- Tap trung cao cho cong tac dau thau trong tinh va ngoai tinh.

- Lién doanh, lién két véi cac ddi tac trong va ngoai nude dé khai thac lam
phong phu thém ngudn hang. Phan phoi chuyén nghiép, nhiéu kénh, nhiéu
chiéu.

- X4y dung lai danh muc san pham phu hop véi timg thi truong

2. Vé hoat dong san xuat:

- San xuat van 1a chién luoc trong tam va lau dai, Cong ty tiép tuc dau tu
co s& vat chat, hé thong nha xudng.

- Pau tu may moc, thiét bi phuc vu nang cao ning luc san xut theo hudng
hién dai hoa, ty dong hoa. Pau tu tai chinh mua cong ngh¢, ban quyén nhitng
san pham doc dao, khac biét dé san xudt nhing san pham c6 gia tri, hiéu qua
kinh té 16n. Nghién ctru lién doanh san xut véoi déi tac nudc ngoai nhim du
nhap cong nghé, ap dung k¥ nang quan tri hién dai vao san xuét.

- Chu trong, dau tu cho cong tac nghién ciru khoa hoc, nghién ciru san
pham mdi dé cho ra doi nhi€u san pham c6 ham lugng chat xdm cao, cé hi¢u
qua kinh té. Nang cao, 4p dung cac hé thong quan ly chat lugng tién tién nham
dua hoat dong san xuat vao né nép, khoa hoc. Pau tu, ndng cao nang luc cho hé
thong ki€ém tra chat lugng.

3. Vé hoat dong tai chinh, dau tu:

- TH chire tbt hoat dong tai chinh, minh bach, hi¢u qua. Pam bao phan anh
s0 li¢u thong ké kip thoi cho cong tac dinh hudng xay dung ké hoach.

- Lam tét cong tac quan ly cong ng, giam thiéu no xAu, hang ton kho, dam
bdo khong dé tinh trang ng dong, ng xau trong hoat dong kinh doanh.

- Tiép tyc nghién ctru dau tu, tinh toan dung luc, ding thoi diém cho cac
hoat dong mé rong hé thong mang ludi phuc vu kinh doanh.

- Binh mtrc chi phi trong san xuét, kinh doanh; dinh muc tién luong, tién
cong hop 1.



- Hoan thién dau tu x4y dung nha vin phong cia kh01 ky thuat va dua vao
lam viéc nam 2019 tai khu cong nghiép Cam Vinh voi tong tri gia khoang 15 ty
dong.

- Ké hoach mua (jét xay dung cac chi nhanh ciia Cong ty khi co diéu kién:
CN Ha Noi, CN ba Nang.

- Pau tu xay dyng nha cho Chi nhanh Thanh phd H6 Chi Minh.

- Pau tu co s& vat chit, mua sim may moéc thiét bi, xe 6 to van chuyén.

- Phat hanh c6 phiéu Esop 2019.

4. Vé Quan trj Cong ty:

- Nang cao chat luong cong tac dao tao va phat trién ngudn nhan luc, danh
gia nang luc can bg dé bo tri cong viéc cho phu hop, hi¢u qua.

- Tiép tuc thu hut nhan su gioi khoa hoc, k¥ thuat, giéi quan ly, can bd co
trinh d0 cao vé lam viéc.

- Co chu lai to chic va sép Xép lai nhan sy vo1 myc ti€u chuyén mon hoa
dé phu hop vai tinh hinh san xuat kinh doanh cua Cong ty;

- Ung dung cong nghé thong tin trong hoat dong quan 1y diéu hanh;

- Tiép tuc chi dao dinh hudéng chién luge, bd sung, hoan thi¢n cong tac
quan tri nham ndng cao chat lugng va hiéu qua di€u hanh dé dat cac muc tiéu dé
ra.

5. Cong tac hoat dong doan thé:

- Tao moi diéu kién dé cac to chuc chinh tri, x3 hoi hoat dong mot cach cod
hiéu qua, thiét thuc, gbp vao thanh cong vé hoat dong chuyén mon.

- Céc tb chire, doan thé phan dau giit vitng cac danh hiéu dat dugc, thi dua
gat hai duoc nhiéu thanh tich, danh hi¢u cao hon.

Trén day 1a két qua hoat dong cua Hoi dong quan tri Cong ty thuc hién
trong nam 2018 va dinh hudng hoat dong nam 2019, rat mong nhan dugc y kién
dong gbp cua cac quy vi co dong.

Hoi dong quan tri tran trong béo cao Pai hoi ddng cb dong.

T/M HQI PONG QUAN TRI
CHU TICH

Lé Hong Phic



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

CONG TY CP DUQC
Ha Tinh

BAO CAO TAI CHiNH NAM 2018, KE HOACH TAI CHiNH NAM 2019
|. TINH HINH TAI CHINH DEN 31/12/2018 (S6 li¢u da dwgc kiém
toan béi Cong ty TNHH kiém toan va tw van UHY — CN Mién Trung).
Bdng cdn doi ké todn
Tai ngay 31/12/2018
Don vi tinh: dong

Ma so TAI SAN 31/12/1018 01/01/2018

100 A. TAI SAN NGAN HAN 142.335.765.456 144.593.016.653
110 I. Tién va tuong duong tién 3.767.934.407 7.006.768.296
111 1. Tién 3.767.934.407 7.006.768.296
112 2. Céc khoan tuong duong tién

130 III. Cac khoan phai thu ngan han 70.459.522.542 79.495.892.289
131 1. Phai thu ngan han ctia khach hang 49.518.143.114 64.203.276.204
132 2. Tra truGc cho ngudi ban ngan han 16.328.246.490 11.842.159.090
136 6. Phai thu ngan han khac 4.613.132.938 3.450.546.995
140 IV. Hang ton kho 66.287.623.444 57.830.175.203
141 | 1. Hang ton kho 66.287.623.444 | 57.830.175.203
150 V. Tai san ngan han khac 1.820.685.063 260.090.865
151 1. Chi phi tra trudc ngan han 1.261.007.394

152 2. Thué GTGT duoc khau trir 559.677.669 260.090.865
200 B. TAI SAN DAI HAN 84.381.595.553 83.879.360.751
210 I. Cac khoan phai thu dai han 151.900.000 148.000.000
216 6. Phai thu dai han khac 151.900.000 148.000.000
220 II. Tai san c6 dinh 65.020.423.786 74.545.101.032
221 1. Tai san c6 dinh hitu hinh 63.644.448.795 73.126.626.037
222 - Nguyén gia 146.806.179.978 143.225.588.279
223 - Gid tri hao mon lity ké (83.161.731.183) (70.098.962.242)
227 2. Tai san c6 dinh vo hinh 1.375.974.991 1.418.474.995
228 - Nguyén gia 1.471.600.000 1.471.600.000
229 - Gid tri hao mon lity ké (95.625.009) (53.125.005)
240 IV. Tai san do dang dai han 11.212.744.680

242 2. Chi phi xay dung co ban d& dang 11.212.744.680

260 VI. Tai san dai han khac 7.996.527.087 9.186.259.719
261 1. Chi phi tra truéc dai han 7.996.527.087 9.186.259.719
270 T6NG CONG TAI SAN 226.717.361.009 228.472.377.404




Bang can doi ké toan (tiép theo)

Ma s6 NGUON VON 31/12/2018 01/01/2018

300 C.NO PHAI TRA 133.104.178.447 145.378.457.190

310 I. No ngan han 121.289.107.713 115.881.818.282

311 1. Phai tra ngudi ban ngin han 49.179.165.825 49.135.750.181

312 2. Ngudi mua tra tién truée ngén han 3.681.310.005 10.746.085.977

313 3. Thué va cac khoan phai ndp nha 1.328.420.297 970.850.104
nudc

314 4. Phai tra nguoi lao dong 5.668.294.437 5.363.926.309

315 5. Chi phi phai tra ngan han 4.433.138.148 4.417.944.981

319 9. Phai trd ngan han khéc 5.641.259.412 6.400.215.487

320 10. vay va no thué tai chinh ngan 50.963.204.174 38.257.495.283
han

322 12. Quy khen thudng, phic 1gi 394.315.415 589.549.960

330 I1. No dai han 11.815.070.734 29.496.638.908

338 8. Vay va no thué tai chinh dai han 11.187.197.000 29.186.522.674

343 13. Quy phat trién khoa hoc va cong 627.873.734 310.116.234
nghé

400 D. VON CHU SO HUU 93.613.182.562 83.093.920.214

410 L. Von chu s6 hiru 92.727.818.383 82.152.817.403

411 1. Vén gép cua chu s& hitu 70.931.200.000 61.438.100.000

411a | - C6 phi€u phé thong c6 quyén biéu 70.931.200.000 61.438.100.000
quyét

412 2. Thang du von ¢6 phan 2.223.600.000 2.223.600.000

418 8. Quy dau tu phat trién 11.590.810.784 10.090.810.784

421 11. Loi nhuén sau thué€ chua phan 7.982.207.599 8.400.306.619
phoi

421a | - LNST chua PP liiy ké'dén cuoi ky 57.206.619 203.445
trudc

421b | - LNST chua phdn phoi ky nay 7.925.000.980 8.400.103.174

430 II. Nguon kinh phi va quy khac 885.364.179 941.102.811

431 1. Nguo6n kinh phi (207.864.997) (207.864.997)

432 2. Nguo6n kinh phi da hinh thanh 1.093.229.176 1.148.967.808
TSCb

440 T6NG CONG NGUON VON 226.717.361.009 228.472.377.404




BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh ket thuc 31 thang 12 nam 2018

M- sé CHI TIEU Niim 2018 Nim 2017
01 1. Doanh thu ban hang va CC dich vu. 337.046.683.513 | 370.009.396.508
02 2. Cac khoan giam trir doanh thu 6.977.176.504 4.041.814.160
10 3. DT thuan vé ban hang va cc dich vu 330.069.507.009 | 365.967.582.348
11 4. Gia von hang ban 240.928.113.915 | 274.905.452.671
20 5. LN gop vé ban hang va CC dich vu 89.141.393.094 91.062.129.677
21 6. Doanh thu hoat dong tai chinh 71.571.544 111.606.527
22 7. Chi phi tai chinh 5.388.465.390 6.540.179.755
23 - Trong d6 chi phi 1ai vay 5.346.903.684 6.507.535.236
25. 8. Chi phi ban hang 55.407.346.967 57.211.146.289
26 9. Chi phi quan 1y doanh nghiép 18.955.344.424 16.712.313.332
30 10. Loi nhuén thuan tir hoat dong KD 9.461.807.857 10.710.096.828
31 11. Thu nhap khéc 213.594.984 128.523.093
32 12. Chi phi khac 94.794.574 523.690.238
40 13. Loi nhuan khac 118.800.410 (395.167.145)
50 14. Téng loi nhuan ké toan truée thué 9.580.608.267 10.314.929.683
51 15. Chi phi thu€ thu nhap hién hanh 1.655.607.287 1.914.826.509
60 17. Loi nhuan sau thué TNDN 7.925.000.980 8.400.103.174

PANH GIA CHUNG VE HOAT PONG TAI CHINH 2018

Niam 2018, Cong ty gap rat nhiu kho khin, doanh thu syt giam, gia nguyén
liéu dau vao ting, chi phi dau tu nhan sy cho phat trién mang ludi, chi phi
BHXH... tang cao hon so véi nam 2017, lgi nhudn khong dat theo ké hoach.
Tinh hinh tai chinh ndm 2018 lanh manh, dam bao tit nhu cdu von cho hoat
dong SXKD dau tu. Hoat dong san xuat kinh doanh bao toan vén va co 13i, chi
tiéu, ddu tu xay dung mua sdm tai san ding ché d6 quan 1y tai chinh. Trong nim
2018 da thanh lap td kiém soat nodi bo, kiém soat hoat dong kinh doanh tai cac
chi nhanh ngoai tinh, kiém soat chi phi, cong ng, hang ton kho...Cong ng phai
thu cua khach hang giam manh, khong phat sinh ng Xau, ng dong, du trit hang
tdn kho hop 1y. Tra no von vay dau tu dang tién do, dam bao cong an viéc lam,
dong nop BHXH cho ngudi lao dong, ndp ngan sach day du. Chi tra co tirc 10%
tuong duong 614.310 ¢ phiéu. Phat hanh thanh coéng 335.000 c6 phiéu ESOP
dua von gop ciia chu sé hitu 1én 70,931 ty.

CONG TAC HUY PONG VON
1. Phat hanh co phiéu tra cé tirc

Phat hanh ¢ phiéu dé tra cé tirc nam 2017 : 10% sd ccx)‘ phiéu dang luu
hanh tuong duong 614.310 c6 phiéu véi gia tri 6.143.100.000 dong

2. Phat hanh c6 phiéu Esop
S6 luong cd phiéu dy kién phat hanh: 335.000 cb phiéu



Ménh gia: 10.000 dong/co phiéu
Ngay két thuc thu tién mua c6 phiéu 11/12/2018.
Két qua phat hanh
‘ S6 luong cd phiéu da phan phdi 335.000 cb phiéu twong dwong 5 % von
dicu 1¢€.
Ménh gia: 10.000 dong/co phiéu.
Ngay két thuc thu tién mua cb phiéu 11/12/2018
S6 lao dong dugc phan phdi 66 ngudi.
Téng sb ¢ phiéu hién tai 7.093.120 ¢b phiéu

CONG TAC PAU TU:
Tong gia tri 26.574.000.000
- X4y nha van phong tai cdm vinh 12.135.000.000
Trong dé:vay NHTM: 8.423.000.000 dvon tw co: 3.712.0000.000
- May moc thiét bi san xuat 2.038.000.000
- Xe vén tai CN Huong Son 213.000.000
- Stra chita CN Ha Noi 1.117.000.000
- Mua d4t CN HCM va Thanh Hoéa 10.860.000.000
- Pau tu khac 211.000.000

Tinh dén ngay 31/12/2018 da tra ng gbc von vay dau tu nha may DD: 36,2
ty dong.
Dén 31/12/2018 vn vay dau tu nha may tai ngan hang Vietcombank con
ng 13,8 ty.
K¢ hoach phén phéi loi nhuin, chia c6 tirc 2018.

Tong loi nhuén sau thué TNDN: 7.925.000.000

Trich 1ap quy khen thuong phuc lgi ‘ 7 800.000.000

_Chi tra c6 tire cho ¢6 dong (10%/nam) bang co 7.093.000.000
phiéu

II. KE HOACH TAI CHINH NAM 2019.

Dép tng tot nhu cau vén cho hoat dong SXKD va dau tu, tang cuong kiém
so4t rili ro, dic biét 1a kiém soat tai san, hang hoa vat tu, cong ng tién von trong
toan Cong ty mot cach chat ché nhét 1a tai cac Chi nhanh nham bao toan von va
kinh doanh c6 hi¢u qua. Pinh murc ton kho nguyén vat lidu, hang hoéa hop 1y
tranh lang phi. X4y dung dinh muc chi phi sat diing va kiém soat chi phi tat ca &
cac khau, bd phan Chi nhanh nham dam bao tiét kiém.

Thuec hién tét cac ché do chinh sach vé quéan ly kinh té.



Tra no gdc va 13i von vay dau tu ding theo tiéq d6. Nop BHXH, BHYT,
BHTN va céc chinh sach ché do cho nguoi lao dong day du, kip thoi.

Huy dong Vén,déu tu co s&, may moc thiét bi, dau tu chi phi cho phat trién
mang ludi phan phoi dac biét 1a thi trudng ngoai tinh.
~ Phat hanh 400.000 cd phiéu ESOP cho nguoi lao dong trong Cong ty va tra
cO tlrc bang ¢6 phicu trong nam 2019.

Mot s6 chi tiéu tai chinh nim 2019.

Téng doanh thu ban hang 380.000.000.000
- Trong d6 doanh thu ban hang SX 300.000.000.000
Loi nhuén trudc thué 12.000.000.000
Chi tra c6 tirc nim bang c6 phiéu 10 %
NO&p ngan sach nha nudc 10.000.000.000
Thu nhap binh quan nguoi/thang 7.500.000

Cong tac dau tu:

Pau tu mdt s6 co sd vat chét tai nha van phong khéi ky thuat san xuat: 5 ty
dong

Sita chita nha may tan dugc: 1 ty dong.

X4y dung co s¢ Chi nhanh tai TP HCM: 5 ty dong

Mua bd sung may moc, thiét bi dap tmg nhu cau san xuit: 2 ty

Pau tu phan mém quan tri doanh nghiép tong thé ERP: 2 ty
Ngudn von huy dong dé dau tu:

- Vay ngan hang thuong mai 7 ty

- Vén huy dong cb dong: 8ty

TM HQI PONG QUAN TRI

Nguyén DPiing Phat
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HADIPHAR

Ha Tinh, ngay 20 thang 4 nam 2019

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN DUQGC HA TINH
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2019

Kinh givi: Quy Co dong Cong ty co6 phan Dwoc Ha Tinh.

- Can cuw Luat Doanh nghiép, Ludt Chung khoan Nuoc CHXHCN Viét
Nam;

- Can cit Piéu 1é Cong ty CP Duwoc Ha Tinh;

- Can cu chue nang nhiém vu cua Ban Kiém sodt quy dinh tai Piéu 1¢ Cong
ty CP Duoc Ha Tinh;

- Can cir bdo cdo tai chinh nam 2018 da dwoc kiém todn va két quad cdc ky
kiém tra, kiém sodt trén co so cdc tai liéu lién quan den qua trinh hoat dong san
xuat kinh doanh nam 2018 cua Cong ty.

Ban kiém soat bao cdo trudc Dai hoi dong cb dong két qua kiém tra, giam
sat cac hoat dong trong nam 2018 va ké hoach nam 2019 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2018:

Trong nam 2018, Ban Kiém soat d4 lap ké hoach, xay dung chu:ong trinh
cong tac va phan cong nhiém vu cu thé cho timg thanh vién trién khai giam sat
cac mat hoat dong ctia Cong ty v&i nhitng ndi dung sau:

1. Giam sat hoat dong cuia Hoi déng quan tri, gidm sat vi¢c quan ly diéu
hanh hoat dong san xuat kinh doanh ctia Ban Tong Gidm doc theo Luat Doanh
nghiép va Diéu 1€ ciia Cong ty;

2. Kiém tra va giam sat viéc ban hanh, thuc hién cac Nghi quyét, Quyét
dinh cta Ho1 dong quan tri va Ban Tong Giam doc;

3. Kiém tra giam sat cac bao cdo tai chinh Quy, 6 thang; tham dinh Béo
cdo tai chinh trén co s&é Bao cdo ki€m toan doc 1ap trinh BPHDCD;

4. Mot sb két qua hoat dong cu thé ciia Ban Kiém soat nhu sau:

- Tham du hop tat ca cac cudc hop dinh ky cua Hoi dong quan tri. Trong
cac cudc hop, Ban kiém soat tham gia y klen dong gop vo1 nhitng ndi dung vé
nang cao cong tac quan ly, chi phi san xuat kinh doanh, xay dung mot sé quy
ché noi bd va mot s6 cong tac khac ciia Cong ty;

- Tham gia lya chon don vi kiém toan Bao cdo tai chinh nim 2018;

- Thuc hién thAm dinh Béo c4o tai chinh d3 kiém toan nim 2018;

- Thue hién mot sb noi dung khac theo dé nghi cua Hoi déng quan tri.



- Kiém tra, danh gia cong tac tai chinh ciia 3 Chi nhanh ngoai tinh va kiém
ké hang hoa tai Cong ty, cac Chi nhanh ndi ngoai tinh hang quy trong niam
2018.

- Kiém tra, giam sat cong tac san xuét, chat lugng san pham.

- Kiém tra, giam sat cac van dé lién quan dén quyén loi va nghia vu cua
nguoi lao dong nhu nang lvong dinh ky, trang bi BHLD ...; chiap hanh noi quy,
ky luat lao dong ciia CBCNV.

T‘rong nam 2018, Ban vKiém soat lqén nhan duoc su phéi hop va hd trg cia
Hoi dong quan tri, Ban Téng Giam doc ctng nhu cac B phan, Bon vi truc
thudc dé Ban Kiém soat thuc hién nhiém vu Pai hoi dong c6 dong giao.

Chi phi cho hoat dong cua Ban Kiém soat thuc hién ding theo Nghi quyét
cua PHDPCD, khong phat sinh bat ky chi phi hoat dong nao khac.

II. KET QUA HOAT PONG KIEM TRA, GIAM SAT:

1. Két qua giam sat hoat dong ciia HPQT, Ban TGPD:

- Qua qua trinh giam sat cac hoat dong cua Hcf)i’dc*)ng quan tri va Ban Téng
Giam doc trong nam 2018, Ban kiém soat khong thay di€u gi bat thuong trong
cac hoat dong quan tri va diéu hanh Cong ty.

- HPQT da ban hanh cac Nghi quyét va quyet dinh lién quan dén hoat
dong cua Cong ty trong pham vi trach nhiém va thAm quyén cia minh. Cac
Nghi quyét, quyét dinh ban hanh dung trinh tu va phu hop voi Nghi quyét
DHDCD, hoan toan tuan thu biéu 1¢ Cong ty, Luat Doanh nghi¢p va quy dinh
phap luat khac.

1.1. Pinh gid cong tic diéu hanh cia HPOT va Ban TGD:

- Cdc chi tiéu ciia Nghi quyét PHPCD nam 2018 da thuc hién:

+ Xay dung nha van phong diéu hanh cua khéi k¥ thuat tai Cam Vinh
phuc vu cho san xuat va nghién ctru.

+ Phat hanh 335.000 co phi‘é'u ESOP cho cac céan bg lanh dao quan 1y va
mot s0 CBCNV, tra co tiuc 10% bang c¢6 phicu.

+ Pau tu day chuyén, may moc thiét bi ting ning luc cho san xuat.

+ Trién khai tréng 11 ha duoc liéu.

- Nhitng két qud dat dwoc:

o Sau QHDCD nérp 2018, Ban diéu hanh di duoc HPQT b6 nhiém tha}y
thé 01 Pho Tong Gidm doc giup Cong ty bao ddm dugc su 6n dinh va phat trién
mang ludi thi truong.

+ Hoat dong san xuét kinh doanh van 6n dinh. Doanh thu va gia tri hang
Hadiphar c6 tang trudng.

+ Pau tu mua dat Cho Chi nhanh Thanh phé H6 Chi Minh va Chi nhanh
Thanh Hoéa dé xay dung kho va van phong lam viéc.

+ Cai tao va sita chita lai co s& vat chét tai Chi nhanh Ha Noi.

+ Kiém tra xong GMP tai Nha may san xuat thudc Pong dugc.



+ Béo toan va phat trién von, Cong ty 1am dn c6 13i, co ¢o tuc.

+ Nguoi lao dong c6 viée 1am va thu nhap on dinh. Céc ché d6 tién luong,
thuong, phuc loi chi tra day du, dang thoi gian quy dinh.

1.2. Nhitng ton tai, han ché:

- Téong doanh thu ndm 2018 khong dat so véi ké hoach va nim 2017 nén
chi tiéu vé€ loi nhuan giam.

- Hang t6n kho cao hon so v6i nam 2017.

1.3. Nguyén nhin két qua dat dwoc:

- Cong ty tuan thu tot phap luat cia Nha nude va cua nganh trong quan 1y
hoat dong san xuat kinh doanh.

- Tong Giam ddc da diéu hanh va quan 1y tét. Sap xép cong tac to chirc
trong san xuat an toan.

1.4. Nguyén nhén ton tai, han ché:

- Tong doanh thu nam 2018 khong dat do chinh sach ciia Nha nudc thay
do1 ve cong tac dau thau Vat tu y t€, mdt sO nha phan phoi rut ra ngoai khong
con cung ing qua Cong ty.

- Gi ca nguyén vit liéu ting cao dan dén cac chi phi tang.

2. Panh gia sy phdi hop hoat dong giira Ban Kiém soat va Hoi dong
quan tri, Ban Tong Giam doc:

- Trong nam 2018, Ban Kiém soat dugc Hoi dong quan tri va Ban Tong
Giam doc tao di€u ki¢n thuan logi trong viéc cung cap day du céac thong tin vé
tinh hinh hoat dong san xuat kinh doanh va tinh hinh tai chinh cua Cong ty.

- Céc thanh vién ctia Ban Kiém soat déu duoc tham dy cac cude hop cua
Ho§1 dong quan tri, tham gia ¥ kién theo chirc ndng va nhiém vu cia Ban Kiém
soat.

- Pinh ky, Ban Kiém soat déu c6 nhimng bio céo va kién nghi bang vin
ban guri t61 Ho1 dong quan tri va Ban Tong Giam doc. Nhitng ¥ kién cia Ban
kiém soat déu duoc ghi nhan va trién khai thyuc hién.

3. Panh gia vé két qua hoat dong san xuit kinh doanh:

So
bVT Nam Nam |sanh
TT | Chi tiéu 2017 | 2018 | (%)
1 | Tong doanh thu Ty dong 370 337 -891
- | Doanh thu hang Hadiphar Ty dong 235 252
- Gia tri hang Hadiphar Ty dong 155 170 10
2 | Gia von ban hang Ty dong 274 240 | -12,36
3 | Loi nhuan gop Ty dong 91 89| -2,11
4 | Doanh thu hoat dong tai chinh | Trd 111 71| -36,04




5 | Chi phi tai chinh Ty dong 6,5 53| -17,61
6 | Loi nhuan khac Trd - 395 119 | 130,13
7 | Téng loi nhuan trudc thué Ty dong 10,3 95| -7,12
8 | Loi nhuan sau thué Ty dong 8,4 79| -565
9 | Nop Ngan sach Ty dong 9,1 9,1
Thu nhap binh quan/ Trd

10 | nguoi/thang 7 7

11 | Chi tra co tirc % 10 10

12 | Lai co ban trén co phiéu Pong 1.427 | 1.203| -8,03

- Sau khi HPQT c6 ké hoach diéu chinh chi tiéu cia nam 2018 thi tong
doanh thu khong dat so voi ké hoach va giam 8,91% so véi nam 2017, doanh
thu hang Hadiphar tang truong 7% va gia tri hang Hadiphar tang truéng 10% so
v6&inam 2017.

- L4i co ban trén ¢o phiéu giam.
4. Phan tich, danh gia tinh hinh tai chinh ciia Cong ty:
4.1. Mt sé chi tiéu chinh trong bdo cdo tai chinh: (PVT: trd)

Tai ngay Tai ngay

TT | KHOAN MUC 31/12/2017 | 31/12/2018 | So sanh (%)
* Tong tai san 228.472 |  226.717 -0,77
A Tai sin ngdn han 144593 |  142.335 -1,56
1 Tién 7.007 3.768 -46,23
2 Céc khoan phai thu 79.496 70.459 -11,37
3 Hang t6n kho 57.830 66.287 14,62
4 Tai san ngén han khac 260 1.821 600,38
B Tai sin dai han 83.879 84.381 0,60
1 Nguyén Gia 143.225 |  146.806 2,50
2 Gia tri khau hao Iy ké - 70.098 -83.162 18,64
3 Tai san c6 dinh v6 hinh 1.418 1.376 -2,96
4 Tai san do dang DH 11.213

5 Chi phi tra trudc DH 9.334 8.148 -12,71
C No phiii tri 145.378 |  133.104 -8,44
1 No ngan han 115.881 121.289 4,67
2 No dai han 29.496 11.815 -59,94
D Vén chii sé hivu 83.094 93.613 12,66
1 Trdo6 von gop CSH 61.438 70.931 15,45
2 Thang du von co phan 2.224 2.224 0




3 Quy dau tu phat trién 10.091 11.591 14,86
Loi nhuan sau thué chua

4 p.phbi 8.400 7.982 -4,98
Nguén kinh phi, quy khac-

5 DPTC 941 885 -5,95

* Téong ngudn von 228.472 |  226.717 -0,77

So v6i dau nam, tong gid tri tai san cia Cong ty giam 0,77%. Viéc theo
doi cac chumg tur thanh toan chét ché, khoa hoc hon. Cong tac theo ddi va thu
h6i cong no st sao hon nén cong ng gidm so nam 2017.

Vé tai san: Tai san ngan han so v6i dau nam giam 1,56%, hang ton kho
tang 14,62%, cac khoan phai thu giam 11,37%, tai san khac tang 600,38%.

- Tai san dai han so véi dau nam tang 0,6%

Vé ngudn von: No phai tra so véi dau nim giam 8,44%, nhung ngudn von
chu so hitu so voi dau nam tang 12,66%. Ngudn von cu so hitu tang do phat
hanh thém c¢6 phiéu ESOP, 10% c6 tirc nim 2017 bang ¢ phiéu.

Ve cAn ddi tai san — nguon von: Tinh dén thoi diém 31/12/2018, véi
ngudn vén chu so hitu va no dai han 16n hon tai san dai han, Cong ty dam bao
khong bi mat can dbi tai chinh, dam bao can d6i giira tai san véi ngudn vén
trong hoat dong san xuat kinh doanh ctia Cong ty.

4.2. Mt 56 chi tiéu tai chinh co bén:

Cic chi tiéu PVT | 2017 2018
1. Chi tiéu vé kha ning thanh toan
+ Heé s6 thanh toan ngan han:

(TSLD/No ngén han) Lan 1,25 1,17
+ Heé sb thanh toan nhanh:
(TSLPD - Hang ton kho)/No ngin han Lan 0,75 0,63
2. Chi tiéu vé co cau von
+ Hé s6 No/Tong tai san Lan 0,64 0,59
+ Heé s6 No/Vén chii s6 hiru Lan 1,75 1,42
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang tén kho: Lan 4,87 3,88
+ Doanh thu thuan/Téng tai san BQ Lan 1,58 1,45
4. Chi tiéu vé kha nang sinh 1oi
+ Hé s6 LNST/Doanh thu thuan % 23% | 2,4%
+ Hé s6 LNST/Vén chu so hitu BQ % 10,4% | 8,97%




Cac chi tiéu bvT | 2017 2018

+ Hé s6 LNST/Tong tai san BQ % 3,63% | 3,48%
+ Hé s6 Loi nhuan tir hoat dong|% 2,93% | 2,87%
KD/DTT

Danh gia cac chi tiéu tai chinh cua Cong ty nam 2018:

- Hé sb thanh toan r}gén han ctia Cong ty ndm & mirc kha an toan va du
kha ndng thanh todn ng ngan han.

- Hé s6 thanh toan nhanh cua Cong ty thap hon ndm 2017 nhung van dam
bao kha ndng trd ng nhanh cho doi tac khach hang.

- Hé s6 ng ndm 2018 gidm so v6i ndm 2017 1a tin higu tot do Cong ty thu
hoi cac khodn cong ng dugc kip thoi va thanh todn ng tét hon.

- Vong quay hang t6n kho ciia Cong ty nam 2018 giam so véi nam 2017
do doanh thu giam va gia tri hang ton kho cao hon. Nhung né van dam bao
Cong ty c6 kha nang quan tri hang ton kho tot: Cong ty ban hang nhanh va hang
ton kho khong bi r dong nhiéu.

- Céc chi tiéu vé kha nang sinh 10i cia Coéng ty duong trong nam 2018 thé
hién Cong ty lam an c6 1ai. LNST/DTT nam 2018 tdng so v&i nam 2017 thé
hién cong viéc kinh doanh ngay cang dat hi¢u qua hon.

5. Cac hoat dong khac:

- Céc phong trao quan chiing, hoat dong cac to chirc soi noi.

- Viéc cham lo doi sng tinh than cho CBCNV duoc quan tim.

- Tong Giam ddc di tao diéu kién va hd tro vé thoi gian ciing nhu kinh phi
cho cac phong trao ctia Pang, Cong doan, Poan thanh nién.

- Cong tac quan ly lao dong nghiém tic hon.

I1I. KE HOACH HOAT PONG NAM 2019:

- Trqng pém 2019, Ban kiém soat s& ti’ép tuc thuc hién nhiém vu thay mat
c0 dong dé kiém soat moi hoat dong san xuat kinh doanh, quan tri va diéu hanh
cua Cong ty, trién khai thuc hién nhiém vu theo‘ dinh huéng ma Pai hdi dong cod
dong da thong qua trong pham vi nghia vy, quyén han quy dinh.

- Ban kiém so4t sé& duy tri va ting cuong cong tac kiém soat theo Diéu 1¢
Cong ty va quy ché hoat déng ctia Ban kiém soat.

- Kiém so4t chit ché moi hoat dong quan tri va diéu hanh san xut kinh
doanh.

- Tang cudng kiém tra s6 sach ké toan, bao céo tai chinh va tham tra cac
bao cao tai chinh cua Cong ty.

- Kiém tra, ra soat lai cong ng cua tat ca cac khach hang, tranh tinh trang
bi chiém dung von va cong ng kho do.

- Kiém soat thuc hién ché d6 chinh sach tién lvong, thuéng cho CBCNV.



- Tang cuong cong tdc quan ly lao dong vé viéc chap hanh cac ndi quy,
quy ché cua Cong ty.
- Thuc hién cac yéu cau dot xuat khac cua co6 dong.

IV. KIEN NGHI:

1. Pay manh céc bién phdp nham ha gia thanh san xuat, tiét kiém chi phi
quan ly nham tang hiéu qua tir hoat dong san xuat kinh doanh.

2. Tang cuong coOng tac quan ly cong ng, giam ng phai thu, giam hang ton
kho; tiép tuc cé cac giai phap hiéu qua hon nita dé ting vong quay von luu
dong.

3. Pbi véi 2 Nha may san xuét can ra soat lai dinh murc cac khoan muc chi
phi dé nang cao vi¢c quan ly chi phi va cé bi¢n phap tiét giam chi phi san xuat
dam bdo hi¢u qua san xuat kinh doanh theo ké hoach da dugc giao tir dau nam.

4. Ludn cai tién quy trinh 1am viéc phu hop v6i hoat dong ctia Cong ty

5. Tang cuong vai tro cua bd phan kiém soat ndi bo.

6. Giao dich c6 phiéu HDP trén thi trudng chig khoan con trim lang va
gia tri thap. HDQT va Ban Tong Giam doc can c6 nhitng gidi phdp dé thu hut
nha dau tu nham nang cao gia tri ¢6 phi€u, tinh thanh khoan t6t dé c6 dong thuén
lg1 khi giao dich.

7. Tiép tuc hoan thién hé thong cac quy trinh, quy ché, quy dinh, van ban
ndi by cho phu hop vaéi tinh hinh thuc t€ dé ddm bao hoat dong san xuat kinh
doanh cua Cong ty c6 hiéu qud, thuc hién dung Diéu 1€ Cong ty va ding phap
luat.

Trén day 1a toan bd bao cdo cua Ban Kiém soat vé tinh hinh va két qua
thyc hién cac nhiém vu ndam 2018 va phuong huéng nhiém vu trong tam nam
2019. Ban kiém soat xin bao cao trudc Pai hoi.

Kinh chuc Dai hoi thanh cong tot dep!

Xin tran trong cam on Pai hoi.

Noinhén: TM BAN KIEM SOAT
- Dai hoi dong c¢6 dong; TRUONG BAN

- HBQT,vBan TGD;
- Ban Kiém soat;

Nguyén Thi Bich Xuén
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HADIPHAR

Ha Tinh, ngay 20 thang 04 nam 2019

TO TRINH DAl HOI PONG CO PONG THUONG NIEN NAM 2019
VIv: Thong qua danh sach Poan Chu tich, Ban Thu ky

Kinh trinh: DAl HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN DUQC HA TINH

- Can cir Ludt Doanh nghiép so 68/2014/QH13 duoc Quéc hoi thong qua
ngay 26/11/2014 co hiéu lyc ke tw ngay 01/07/2015;

- Can cir Diéu 1é t6 chire va hoat dong ciia Cong ty Cé phan Dwoc Ha Tinh
ngay 24/04/2018;

Dé Dai hoi bat dau tién hanh, Hoi dong quan tri Céng ty C6 phan Duoc Ha
Tinh kinh trinh Dai hoi théng qua nhan sy Chu tich doan, Thu ky doan nhu sau:

I. POAN CHU TICH
1. Ong: L& Hong Phiic - CT HPQT Céng ty CP Dwgce Ha Tinh — Chii toa
2. Ong: Pinh Vin Diing - TV HPQT Céng ty CP Duoc Ha Tinh — Thanh
vién
II. BAN THU KY
1. Ba: Lé Thi Hu¢ - PGD Nhan sy Cong ty CP Dugc Ha Tinh

2. Ba: Hoang Thi Di¢u Linh — Can bd NM Bong dugc Cong ty CP Dugc Ha
Tinh

I1I. BAN KIEM TRA TU CACH PAI BIEU:

1. Ba: Nguyén Thi Bich Xuan — Truéng ban kiém soat

2. Ba: Bui Thi Hoa — UV Ban Kiém soat

3. Ba: Phan Thi Tinh — B phan Ké toan

Kinh dé nghi céc c6 dong cho ¥ kién biéu quyét thong qua:

- Céc cb dong nao ddng y dé nghi gio phiéu biéu quyét.

- Céc cb dong nao khong dong ¥ dé nghi gio phiéu biéu quyét.
Xin tran trong cam on Bai hoi.
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HADIPHAR

Ha Tinh, ngay 20 thang 04 nam 2019

QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN DUQC HA TiNH

- Can cir Ludat Doanh nghiép s6 68/2014/QH13 dwoc Quéc héi thong qua
ngay 26/11/2014 c6 hiéu luc ké tir ngay 01/07/2015;

- Can cir Luat Chimng khodn sé6 70/2006/QH11 ngay 29/6/2006; Lugt
Chirng khodn s6 62/2010/QH12 ngay 24/11/2010 sua doi, bo sung mot so diéu
cua Ludt chung khoan va cac Van ban huong dan theo qui dinh hién hanh,

- Piéu 1é t6 chire va hoat déng ciia Cong ty Cé phan Duwoc Ha Tinh;

Dé Dai hoi dong cé dong thuong nién ndm 2019 cia Cong ty C6 phan
Quo’c Ha Tinh theo ding cac quy dinh hién hanh cﬁg Phép luat Viét Nam. Ban
to chirc Pai hoi kinh trinh Pai hdi thong qua Quy ché lam viéc véi cac ndi dung
nhu sau:

I1. NHIEM VU CUA PAI HOLI:

- Biéu quyét thong qua Quy ché 1am viéc tai Pai hoi; Chuong trinh Pai hoi;
thanh phan Poan chu tich, Ban Thu ky.

- Thao luan va biéu qqyét cac van dé vé két qua hoat dong san xuét kinh
doglnh; hoat dong cuia Hoi dong quan tri; hoat dong tai chinh; hoat dong cuia Ban
kiém soat.

- Biéu quyét céc van dé khac tai Pai hoi.

- Biéu quyét thong qua Nghi quyét Pai hoi.

II. CAC QUY PINH TAI PAI HOI:

1. Pang ky tham dw Dai hdi.

Céc ¢ dong hodc nguoi QUQC uy q}lyén khi dén tham du Pai hoi phai ding
ky vo1 Ban kiém tra tu cach c¢6 dong dé nhan tai liu tham dy Dai hoi trong do

co ghi tén cd dong hodc nguoi duge uy quyén, mé sb biéu quyét va sb cd phan
c6 quyén biéu quyét twong tmg cta cb dong.

2. Thu ky dai hi:



- Thu ky dai hoi do PBoan chu tich gidi thi€u va dugc dai hoi thong qua
da}nh sach. La by phan gitp viéc cua dai hi, do Boan chu tich cua dai héi truc
tiép dieéu hanh.

- Thu ky c6 nhiém vy ghi bién ban, nghi quyét; tong hop, day du, trung

thue y kién cua cac dai biéu, cd dong tai dai hoi va théng qua dai hoi vé Nghi
quyet dai hoi trude khi bé mac.

3. Théo ludn va phat biéu ¥ kién tai Dai hoi.

Tai Dai hoi, sau khi nghe cac bao cdo, to trinh ctia Hoi dong quan tri, Ban
kiém soat, cac c6 dong hodc nguoi dugc uy quyeén co6 quyén thao luan va phat
biéu y kién nhung phai tuan tha cac quy dinh sau:

- Puoc su chép thuan cua Chu toa;

- Phai néu tén va mi sé biéu quyét trudc khi phat biéu;

- Noi dung phat biéu phai ngin gon va phi hop véi Chuong trinh Pai hoi;
- Noi dung phat biéu phai mang tinh xay dung, phat trién Cong ty;

4. Biéu quyét thong qua cac van dé tai Pai hoi.

a. Nguyen tic:

- Céc van dé can phai thong qua tai Dai hoi déu phai duoc thong qua bang
cach 1ay v kién biéu quyet cta c¢6 dong va chi dugc thong qua khi duoc sy chap
thuan cua it nhat 65% sb c6 phan c6 quyén biéu quyet tham du Dai hoi, ngoa1
trir viéc sira doi, bo sung Piéu 18 Cong ty va cac van dé khac do phap luat qui
dinh phai dugc su chap thuin cua it nhat 75% sb ¢ phan c6 quyén biéu quyét
tham dy Dai hoi.

- Hinh thtc biéu quyet thong qua cac van d¢é tai Pai hoi dong cd dong nam
2019, nhu sau:Biéu quyét bang hinh thirc gio' thé biéu quyét: hinh thic nay
duoc dung dé thong qua cac van dé tai dai hoi nhu: Chuong trinh Pai hoi; Quy
ché 1am viéc tai dai hoi; Thanh phan Chu tich doan; Ban thu ky; Va cac van dé
khac tai dai hoi.

b. Cach thic biéu quyét:

- Cb  dong hodc nguoi dugc uy quyen thue hién viéc biéu quyet dé dong y,
khong dong ¥ hodc y kién khdc ‘mot van dé dugc dua ra biéu quyét tai Pai hoi
bang cach gio cao Thé biéu quyét.

- Khi bicu quyét bang hinh thirc gio Thé biéu quyét, mét truée cia The bicu
quyét phai duoc gio cao huong vé phia Chu toa doan. Truong hop cd dong hoac
nguoi dugc uy quyén khong gio Thé biéu quyét trong ca ba lan biéu quyét
dong y va khong dong ¥ hodc ¥ kién khac cua mot van dé thi duoc xem nhu
biéu quyét dong y van dé do. Truong hop cd dong hodc nguoi duge uy quyén
gio' Thé biéu quyét trong ca ba lan biéu quyet dong y, khong dong y hodc y
kién khac ciia mot van dé thi duogc xem nhu biéu quyét khong dong y van dé
do.



qu ché 1am viéc Pai hoi nay duogc trinh bay trudc Dai, hoi co dong Céng
ty C6 phan Dugc Ha Tinh va dugc thong qua khi duge sy chap thuén cua it nhat
65% s6 ¢0 phan c6 quyén biéu quyét tham dy Pai hoi.
Thay mit Ban T chirc trinh Dai hoi ¢d dong cho v kién va biéu quyét
thdng qua.
TM. BAN TO CHUC PAI HOI
TRUONG BAN

Lé Hong Phic
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HADIPHAR

Tp.Ha Tinh, ngay 20 thang 04 nam 2019

TO TRINH
PAI HQOI PONG CO PONG CONG TY CO PHAN DUQC HA TINH

“V/v Thong qua két qua hoat dong kinh doanh nim 2018 va ké hoach
sdn xudt kinh doanh nim 2019”

- Can cu Ludt Doanh nghiép 2014,

- Can cir Piéu 1é 16 chirc va hoat déng cia Cong ty Cé phan Dwgc Ha
Tinh;

- Can cur Bao cado tai chinh da dwoc kiém toan nam 2018;

- Cdn cir nhu cdu phdt trién kinh doanh ciia Cong ty trong nam 2019.

Hoi dong quan tri Cong ty kinh trinh Pai hoi ddng c6 dong thong qua két
qua hoat dong san xuat kinh doanh ndm 2018 va k& hoach kinh doanh nam 2019
nhu sau:

I. Két qua hoat dong san xuat kinh doanh nim 2018:
Pon vi tinh: dong

Chi tiéu Nim 2017 Nim 2018
1. Téng gi4 tri tai san 228.472.377.404 226.717.361.009
2.V6n chu so hitu 83.093.920.214 93.613.182.562
3. Doanh thu thuan 365.967.582.348 330.069.507.009
4. Loi nhuan tir hoat dong KD 10.710.096.828 9.461.807.857
5. Loi nhuan khac -395.167.145 118.800.410
6. Loi nhuan trudc thué 10.314.929.683 9.580.608.267
7. Loi nhuan sau thué 8.400.103.174 7.925.000.980

Nguoén: BCTC da kiém todn nam 2018 ciia Cong ty

I1. Ké hoach kinh doanh ciia Céng ty niim 2019:
L Toéng Doanh thu hang nim ting truéng 10-15%, nam 2019 dat 380 ty
dong.
Trong d6 Doanh thu hang Hadiphar tang truong hang nam 15-20%. Nam
2019 dat 300 ty dong.



2. Loi nhuan hang nim ting binh quan trén 10%, tra cd tirc cho c6 dong
10- 15 %/nam.

3. Trién khai céc dy an:

- Tiép tuc xay dung cac ddy chuyén san xuat thubc, thuc pham chic ning
tai khu CN-TTCN Cam Vinh, CaAm Xuyén.

- Nghién ctru mua dat xay dyng cac chi nhanh cta Cong ty khi c6 diéu
kién: CN Ha Noi, CN Pa Nang.

- Pau tu mua sim mdy moc trang thiét bi dé bd sung va mé rong san xuat:
xe 0 td phuc vu cong tac kinh doanh.

- Hoan thién va dua vao hoat dong nha vin phong diéu hanh cia khéi k§
thuat, phuc vu san Xuét va nghién ctru. Xay dung céc co s& phuc vu san Xuét
kinh doanh theo du an.

- Xay dung du an trong cay duoc lidu khoang 25-30 ha: tai xd CAm Vinh,
Cam Phiic (Cam Xuyén), Thach Vinh (Thach Ha), Huong Khé, Huong Son (Ha
Tinh).

- Xay dung co s& vat chét: kho, vin phong 1am viéc cho CN TP Ho Chi
Minh.

- Nghién ctru dé tai khoa hoc cép tinh hang nam.

- Stra chira nha may Tan duogc.

4. Phat hanh cb phiéu ting von diéu 18, c6 phiéu ESOP, tra cb tirc bing cb
phiéu.
5. Pau tu phan mém quén tri doanh nghiép ERP.

V&1 nhitng dinh hudng va muc tiéu chinh cho nam 2019 da béo céo tai Pai
héi néu trén, Cong ty mong mudn tiép tuc nhan dugc su ung hd cua Quy Co
dong dé Hoi déng quan tri va Ban Té)ng Giam ddc c6 thé thuc hién tot cac muc
tiéu dé ra va xay dung tot thuong hiéu cho Cong ty.

Ho1 déng quan tri kinh trinh Pai hoi déng cd dong thong qua ndi dung néu
trén.
Xin cam on Dai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

Lé Hong Phiic
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Tp.Ha Tinh, ngay 20 thang 04 nam 2019

TO TRINH PAI HQI PONG CO PONG
VIv: Phwong dn phén phéi lgi nhugn nim 2018
Va ké hoach chi trd cé tizc nam 2019

- Can cu Lugt Doanh nghiép nam 2014,
- Can cir DBiéu 1é t6 chire va hoat dong Cong ty Co phan Duoc Ha Tinh

- Can cit BCTC da kiém toan nam 2018 ciia Céng ty Co phdn Duwoc Ha
Tinh;

~ Hoi dong quan tri Cong ty kinh trinh Dai hoi d6ng cd dong phuong an phéan
phoi 1oi nhuan ndm 2018 va ké hoach chi tra c6 tirc nam 2019 nhu sau:

1. Phan phéi loi nhuan nim 2018

TT | Noi dung Thuyét minh | SO tién (dong)

1 | Vén diéulé 70.931.200.000
2 | Doanh thu thuan 330.069.507.009
3 | Loi nhuén trudc thué 9.580.608.267
4 | Thué TNDN phai nop 1.655.607.287
5 | Loi nhuin sau thué 7.925.000.980
6 Phan phéi loi nhuin & chi tra co

tirc

a. Trich 13p cac quy 800.000.000
- Trich Quy ddu tu phat trién 0
- Trich Quy KTPL 800.000.000
b. | Chitra co tirc 10% 7.093.120.000




2. Ké hoach phan phdi lgi nhuin va chi tra ¢ téc nim 2019

TT Noi dung K¢é hoach
(Tri¢u dong)
1 | Vondiéulé 81.925
2 T6ng doanh thu 380.000
3 | Loinhuan trude thué 12.000
4 Trich 1ap cac quy:
a. Trich Quy dau tu phat trién 1.500
b. Trich Quy KTPL 300
5 | Chia co tic 10%/ndm 8.192

Hoi ddng Quan tri kinh trinh Pai hoi déng c6 dong thong qua ndi dung néu
trén.
Xin cam on Pai hoi.
TM. HOI PONG QUAN TRI
CHU TICH

L& Hong Phuc



CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phiic
HADIPHAR

Tp.Ha Tinh, ngay 20 thang 04 nam 2019

TO TRINH
PAI HOI PONG CO PONG CONG TY CO PHAN DUQC HA TINH
“V/v Théong qua ké hoach cdc chi tiéu tai chinh ciia Cong ty nim 2019 ”

- Can cur Lugt Doanh nghiép 2014;

- Cén cir Biéu 16 t6 chitc va hoat dong cua Cong ty Cé phdan Duoc Ha
Tinh,

- Can cir Bdo cdo tai chinh da dwoc kiém todan nam 2018;

- Cdan cir nhu cdu phat trién kinh doanh ciia Céng ty trong nam 2019;

Hoi dong quéan tri Cong ty kinh trinh Dai hoi dong c6 dong thong qua ké
hoach cac chi tiéu tai chinh kinh doanh nam 2019 nhu sau:

Pon vi tinh: Pong

Téng doanh thu ban hang 380.000.000.000
- Trong d6 doanh thu ban hang SX 300.000.000.000
Loi nhuén trudc thué 12.000.000.000
Chi tra cb tirc nim bang c6 phiéu 10%
Ndp ngan sach nha nudc 10.000.000.000
Thu nhap binh quan ngudi/thang 7.500.000

Hoi dong quan trj kinh trinh Pai hoi dong c6 dong thong qua ndi dung néu
trén.
Xin cam on Pai hoi.

TM.HOQI PONG QUAN TRI
CHU TICH

Lé Hong Phiic



- CONG HOA XA HQI CHU NGHIA VIET NAM

N —— A A _ _ ,
HADIPHAR Poc 1ap — Tw do — Hanh phic

Tp.Ha Tinh, ngay 20 thang 04 nam 2019

TO TRINH
PAI HOI PONG CO PONG CONG TY CO PHAN DUQC HA TINH

“VIV: bdo cdo phdt hanh cé phiéu ESOP néim 2018 va ké hoach chi tra
cé tirc bang c6 phiéu nam 2018

- Can cwr Lugt Doanh nghiép 2014;

- Can cir Lugt chimg khoan s6 70/2006/QH11 ngay 29/06/2006, Ludt so
62/2010/QH12 Ludt sua doi, bo sung cua Lugt Ching khoan va cdc Vin
ban hwdéng dan thi hanh;

- Can cir Piéu 1¢ t6 chirc va hoat déng cua Cong ty Cé phan Duoc Ha
Tinh;

- Can cir Nghi quyét PHPCD s6 02INQ-DHDCP/2017-VB ngay
30/09/2017 dwoc thong qua bang hinh thic lay y kién co dong bang van
ban;

- Can cit ké hogch phan phoi loi nhudn nam 2018 ciia Cong ty;

Hoi dong Quan tri Cong ty Co phén Dugc Ha Tinh kinh trinh Pai hoi dong
co dong thong qua bao cao phat hanh c6 phiéu ESOP nam 2018 va ké hoach chi
tra c6 tic bang c6 phiéu naim 2018 nhu sau:

1. B4o cdo phat hanh c6 phiéu ESOP nim 2018 va phat hanh co phiéu
ESOP nam 2019

Cong ty da thuc hién phat hanh 335.000 c6 phiéu ESOP (twong duong
4,96% VDL tai thoi diém phat hanh), ting von diéu 1& tir 67,581 ty dong lén
70,931 ty déng. Toan bd sb co phiéu phat hanh da dugc luu ky va ding ky giao
dich tai S¢ giao dich ching khodn Ha N¢i va Trung tam luu ky chung khoan
Viét Nam theo quy dinh. Trong nam 2019, Cong ty s& tiép tuc phat hanh cb
phiéu ESOP dot 3 theo 19 trinh 5 nam (2017-2021) ma Nghi quyét PHPCP s
02/NQ-DHPCP/2017-VB ngay 30/09/2017 da thong qua bang hinh thirc lay y
kién c6 dong bang van ban.

S6 lugng co phiéu dang luu hanh dén thoi diém 31/12/2018 la: 7.093.120
co phiéu, trong do:

+ S6 ¢o phiéu co quyén biéu quyét: 7.093.120 ¢ phiéu

+Co phiéu quy: 0 co phiéu



2. Ké hoach chi tra cd tikc bz‘ing co phiéu nam 2018

- Ty 18 chi tra c6 tac: 10% Vén diéu 1¢

- Hinh thuec chi tra co tic: chi tra bang ¢6 phiéu

- Hoi dong quan trj kinh trinh Pai hoi théng qua ay quyén cho HPQT lua
chon thoi diém thyc hién chi tra ¢ tic ndm 2018, phuong an xt 1y ¢6 phiéu Ié
phat sinh: theo nguyén tac 1am tron xudng & hang don vi, phan 1é thap phan s&
bi hity bo va thuc hién tat ca cac tha tuc phép ly can thiét dé dang ky phat hanh
co phiéu; déng ky luu ky va dang ky giao dich chung khoan tai co quan nha
nudc c6 tham quyén; dang ky thay do6i Giay Chung nhan dang ky doanh nghi¢p
tai S& Ké hoach va Dau tu Tp. Ha Tinh va stra d6i von diéu Ié twong ng sau
dot phat hanh thém cé phiéu cua Cong ty.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c¢6 dong thong qua céc
noi dung trén.
Xin cam on Dai hoi.

TM. HOI PONG QUAN TRI
CHU TICH

Lé Hong Phuc



- CONG HOA XA HQI CHU NGHIA VIET NAM

S — A A _ _ ,
HADIPHAR Poc 1ap — Tw do — Hanh phic

Tp.Ha Tinh, ngay 20 thang 04 nam 2019

TO TRINH PAI HQI PONG CO PONG
“VIV Thit lao ciia HPOQT va Ban Kiém sodt nam 2018”

- Can cir Piéu 1¢ t6 chirc va hoat déng cua Cong ty Cé phan Duwoc Ha
Tinh,

- Can cir két qua hoat déng kinh doanh nam 2018 da dwroc kiém toan:;

- Can cir ban du thao ké hoach kinh doanh nam 2019;

Hoi dong quén tri Cong ty xin kinh trinh Pai hoi thong qua Bao céo thu lao
Ho1 déng quan tri va Ban Kiém soat nam 2018 va du kién thu lao cta HDQT va
Ban Kiém soat nam 2019 nhu sau:

1. Bao cdo thu lao Hoi ddng quan tri va Ban Kiém soat nim 2018:

Thu lao ctia Hoi ddng quan tri va Ban kiém soat nim 2018 theo Nghj quyét
s6 01/NQ-DPHDPCD/HADIPHAR-2018 cia DPHPCD thuong nién niam 2018
ngay 24/4/2018 ctia Cong ty C6 phan Dugc Ha Tinh nhu sau (a4p dung tir TS,
con trude d6 van ap dung mire cii):

Thu lao cia HDQT S6 nguoi Thu lao S tién
va BKS (@) (b) (c) = (a) x (b) x (12t)

Tur Thang 1-T4/2018

- Chu tich HbQT 13.000.000d/thang 144.000.000d/nam

- Thanh vién HDQT 10.000.000d/thang | 432.000.000d/nam

- Truéng Ban kiém soat 6.000.000d/thang 68.000.000d/nam

- Thanh vién Ban kiém soét 4.000.000d/thang 88.000.000d/ndm

o N PN P

Téng cong 732.000.000d/nim




2. Thong qua thu lao hoat dong cia HPQT va Ban kiém soat nim
2019:

a. Can ctr xac dinh thu lao hoat dong cia HPQT va Ban Kiém soat nim
2019:

- Nhiing chi tiéu hoat dong kinh doanh nam 2019 duogc Dai hoi déng cd
dong thuong nién 2019 thong qua.

- Tham khao mirc chi thu lao cua Hoi ddng quan tri va Ban kiém soat cua
mot s0 doanh nghi¢p cung nganh.

b. B¢ xuat cia Hoi dong quan tri

Hoi dong quan tri xin kinh trinh Pai hoi dong c6 dong phé duyét mirc thu
lao cua HPQT va Ban kiém soat nam 2019 nhu sau:

Thu lao ciia HPQT S6 nguoi Thu lao S6 tién
va BKS (@) (b) (c) = (a) x (b) x12t
- Chu tich HbQT 1 13.000.000d/thang 156.000.000d/nam
- Thanh vién HbQT 4 10.000.000d/thang | 480.000.000d/nam
- Truéng Ban kiém soat 1 6.000.000d/thang 72.000.000d/nam
- Thanh vién Ban kiém soat 2 4.000.000d/thang 96.000.000d/nam
Tong cong 8 804.000.000d/nim

Hoi dong quan tri Cong ty kinh trinh Pai héi dong c6 dong thong qua.

TM.HOQI PONG QUAN TRI
CHU TICH

Lé Hong Phiic



" CONG HOA XA HQI CHU NGHIA VIET NAM

v
F— DPoc 1ap — Tw do — Hanh phic

HADIPHAR

Tp.Ha Tinh, ngay 20 thang 04 nam 2019

TO TRINH PAI HQI PONG CO PONG THUONG NIEN
Vé viéc: Lwa chon don vi kiém toin nim 2019

- Can cir Lugt Doanh nghiép s¢ 68/2014 Quéc héi nweéc CHXHCNVN
théng qua.

- Can Diéu 1é t6 chic va hoat dong cua Cong ty Cé phan Dugc Ha Tinh;

- Can cir Danh sach do UBCKNN théng bao cac cong ty kiém todn duoc
chdp thudn thyec hién kiém todn cho don vi 6 loi ich cong ching thuge linh
vuC chitng khodn nam 2019.

Ban Kiém soat trinh Dai hoi déng cd dong thuong nién thdng qua viéc lua
chon don vi kiém toan b&o cdo tai chinh coéng ty c6 phan Dugc Ha Tinh nhu
sau:

1. Céc tiéu chi lwa chon don vi kiém toan déc 1ap:

Lua chon don vi Kiém toan c6 trong danh sach duoc UBCKNN chap thuan
thue hién Kiém toan nam 2019 véi mac phi kiém toan hop ly, pht hop véi noi
dung, pham vi va tién d6 kiém toan do Cong ty yéu cau.

2. Pé xuat ciia Ban kiém soat:

Véi tiéu chi néu trén, Ban kiém soat kinh trinh Pai hoi dong c6 dong
thuong nién théng qua viéc lva chon don vi kiém toan doc lap, cung cip dich
vu kiém toan va soat xét bao cdo tai chinh nim 2019 ctua Cong ty 1a don vi du
diéu kién theo tiéu chi lya chon don vi kiém toan doc 1ap.

Théng qua viéc uy quyén cho Hoi ddng quan tri quyét dinh viéc lua chon
mot Cong ty kiém todn doc lap theo dé xuat cua Ban Kiém soat va giao Tong
giam dbc ky Hop dong cung cap dich vu kiém toan véi Cong ty kiém toan doc
lap dugc lya chon dé thuc hién Kiém toan va soat xét bao cdo tai chinh nim

2019 cua Cong ty. ‘ ?
Ban Kiém sodt trinh Dai hoi dong co dong thong qua néi dung trén.
Trén trong! n )
Noi nhan: TM.BAN?KIEM SOAT
- HDQT,TGD, BKS TRUONG BAN
- C6 dong
- Luu: VT; BKS l/
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