TONG CONG TY LAP MAY VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMAS Pic lap - Ty do - Hanh phiic
S6:443/CT-KTKT Bim Son, ngay A0’ thdng 04 nim 2019
GIAI TRINH

Vé viée: Nguyén nhén va phwong in khic phuc tinh trang
din dén chirng khosn bi dwa vao dién canh bao

Kinh giti: SO GIAO DICH CHUNG KHOAN HA NOI

Céan cr Cong vén s6: 452/SGDHN-QLNY ngay 03/04/2019 cua S& giao dich
chung khoén Ha Nbi vé viéc: Giai trinh nguyén nhan din dén tinh trang chiing khoan
bi cénh bdo, dwa ra phwong 4n khéc phuc ching khoén bi canh béo.

Céng ty cb phan Lilama5 xin dwoc giai trinh nguyén nhan va phuong an khic
» phuc chitng khoan bi canh bdo nhu sau:

1. Nguyén nhin:

Do lgi nhuan sau thué ciia Céng ty va loi nhuan chua phan phdi tai ngay
31/12/2018 trén bio cdo tai chinh da dugc kiém toan nim 2018 cia Cong ty 1a s0 4m
(Loi nhuan sau thué 10 3.367.403.473 ddng va lgi nhudn chua phan phéi nam 2018 15
3.244.143.629 ddng) vé nguyén nhén:

- Doanh thu dat duoc 57% so vé6i ké hoach nim 2018.
- Gia vat tu sit thép, nhién liéu d4u vao ting
-’Doanh thu tai chinh trude kiém toan chénh 1éch 12% so véi sau kiém toan do

trich thém tién giri khoan ky quy.Chi phi tai chinh truéc kiém toén chénh 1€ch 14% seo
v6i sau kiém toan do hach toan thiéu chi phi 13i vay phai tra, din dén lgi nhuan bi 13.

2. Giai phap khic phuc chung chirng LOS5 bi cianh bio.

Sau khi x4c dinh dugc nguyén nhan chinh dan dén két qua san xuét kinh doanh
thua 16 nhu trén. Ban ldnh dao Cong ty ¢d phan Lilama5 da khan treong hop va dua ra
nhiing giai phap nhu sau: -

- Tich cuc tiép thi tim kiém viéc 1am, ddu thiu, md rong th1 truong, ky két hop
ddng kinh té. Tao viéc lam va ting doanh thu.

- Quan ly, tiét gidm tht ca céc chi phi nhu: Vit liéu, nhién li€u, chi phi chung va
chi phi quéan ly ..

- Tich cuc thu héi cong ng dac biét cong ng ton dong nhidu nim trudc ddy. Tang
vong quay von nhim muc tiéu tiét giam cac khoan chi phi tai chinh.

- Co chu, dinh bién lai cac phong ban chirc ning, doi cong trinh va nhan luc.

Trén day nguyén nhin va gidi phép khac phuc tinh trang din dén chimg khoan
LO5 bi dua vao dién canh bdo. Cong ty ¢b phan Lilama5 kinh thong bdo dén Uy ban
ching khoan Nha nuée, S& giao dich chitg khodn Ha Noi va cac c¢6 dong duge biét.
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