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BAO CAO THUONG NIEN
NAM 2018

I. Thong tin chung:

1. Thong tin khai quat:

Tén cong ty dai chiing: Cong ty c6 phan Tap doan HAPACO

Tén viét tit: TAP POAN HAPACO

Tén giao dich: HAPACO

Vén didu 1¢: 556.266.210.000 VND

bia chi: Tang 3 Toa nha Green, S6 7 L6 28 Lé Hong Phong, Quan Ngb Quyén, Thanh
pho Hai Phong.

bién thoai: +84 225 3556002

Fax: +84 225 3556008

Website: www.hapaco.vn - Email: hapaco@hapaco.vn

Tép doan dd dugc S& K& hoach va Dau tw TP. Hai Phong cp gidy chimg nhan ding
ky kinh doanh s6 055591 ngay 17 thang 06 ndm 1999, cap lai lan thir 11 ngay 21 thang
11 nam 2009.

Mi s6 thué: 0200371361

Mi c6 phiéu: HAP

2. Qua trinh hinh thanh va phat trién:

Tién thin ctia Céng ty C6 phan Tap doan HAPACO 1a Xi nghiép Gidy bia
Pong Tién, duoc thanh Iap ngay 14/09/1960 tir co s& gidy nho duoc cong tu hop
doanh thanh DNNN, chuyén san xut cic loai bia cat tdng v&i cdc thiét bi cii san xuét
trong nudc, giai quyét mot phan nhu cau vé gidy cho nhan dan thanh phd thoi ky chién
tranh. Nam 1975, do nhu ciu gidy viét gidy in tai liéu ting cao, Xi nghiép di mo rong
dau tu thém day chuyén san xuat gidy mong, cung cp cic loai gidy in, viét, danh may.

Thang 12/1986, xi nghiép ddi tén thanh Nha may Gidy Hai Phong. Thoi gian
nay chit luong céc san pham gidy ciia Nha may khong thé canh tranh duoc véi céc san
phim cing loai ctia nha mdy gidy Bai Bang, Vinh Phic, vi vdy lanh dao Nha may
quyét dinh chon phuong thirc san xuit méi cho thi trudng phia bic, cai tién céc thiét b
san xudt gidy vé sinh trén ddy truyén thiét bi cii tiét kiém hang ty ddng, bén canh do,
déy manh xuét khau sang Lién X0 (ch).
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SAN PHAM GIAY XUAT KHAU

Nim 1991, Nha mdy da nhanh chéng tiép can thi truong Dai Loan, xuit khau
sang Dai Loan san phdm gidy dé, mot mit hang hoan toan méi tai Viét Nam thoi gian
d6, nho vy, san xuat kinh doanh ctia Nha may 6n dinh va ting trudng ving chic.

Thang 12/1992, Nha may doi tén thanh Céng ty Gidy Hai Phong - HAPACO.
Tu day, Cong ty da 16n manh khdng ngurng, binh quan tang trudng hang nam 31%, dac
biét nam 1996 ty 1€ tang truong 1a 200%. HAPACO tré thanh cong ty ding tha 2 &
mién Béc trong nganh Giy.

Pau nam 1998, Céng ty Gidy Hai Phong da tach 3 phan xudng san xuit dé thuc
hién thi diém c6 phan héa dau tién ¢ mién Béc thanh 1ap Cong ty ¢ phan Hai Au
(HASCO). Pén thang 9/1999, vén diéu 1¢ cia HASCO di ting truong gap 3 lan, chia
cd tirc cho cb dong tri gia bang 100% von cb phan. Voi két qua nhu trén, UBND
Thanh phé Hai Phong quyét dinh c6 phan héa phan con lai cia Cong ty. Ngiy
28/10/1999, Coéng ty Gidy Hai Phong chinh thirc hop nhét vao Cong ty cd phan Hai
Au, d6i tén thanh Cong ty Cb phan Gidy Hai Phong - HAPACO.

Thang 8/2000, Cong ty 12 mot trong 03 cong ty cd phan dau tién niém yét cd
phiéu trén Trung tdm giao dich ching khoan TP.HCM (nay 12 S& giao dich chung
khoan TP.H6 Chi Minh).

Ngay 7/4/2006, trong phién hop Pai hdi déng cd dong thuong nién Cong ty,
Dai hoi dong c6 doéng da nhat tri ddi tén Cong ty tir Cong ty C6 phan Gidy Hai Phong
thanh Cong ty C6 phan HAPACO.
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PHONG HAPACO

"LE KHANH THANH
xiA Wi GiAY EEAFT HAI PHONG

G DAL M, AN 0

SAN XUAT GIAY KRAFT

Ngay 25/11/2006, Nha may gidy Kraft cia Cong ty dd khanh thanh dua vio
san xudt, ddy 12 nha mdy san xuat gidy Kraft 1on nhat mién bic va 16n thtr 2 trong ca
nudc véi cong suat 22.000 tan/nam. Cong trinh dugc thanh phé Hai Phong dua vao

cong trinh chao ming Pai hoi Pang toan quoc lan thi X.

Cong ty dd mua lai cic nha mdy, cic cong ty trong va ngodi nganh gidy ning
tong sd cong ty thanh vién 13 05 cong ty, ddp tng yéu cau 6n dinh ngudn nguyén liéu
san xuit va da dang hod nganh nghé kinh doanh cua Cong ty.

Bén canh d6 vo&i diéu kién thi truong ching khoan thuan loi trong nam
2003+2007 cong ty di thuc hién dau tu tham gia vao linh vuc tai chinh chimg khoan
nhu gép von thanh 1ap Cong ty Ching khoan Hai Phong, thanh 1ap Cong ty quan ly
quy dau tu chimg khoan Hai Phong va Cong ty TNHH dau tu tai chinh Hapaco di dem
lai 1oi nhuén déng ké.

Nim 2009, dé dap tng quy md phat trién vé ca chiéu rong va chiéu siu, Cong
ty dd chuyén sang hoat dong theo mé hinh Tap doan véi tén goi Cong ty cb phan tip
doan HAPACO (goi tat 1a Tap doan HAPACO) gom 14 cbng ty thanh vién va 3 cong

ty lién két. Theo d6, moi hoat dong san xuét kinh doanh s& do tung don vi thanh vién
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trong Tap doan chiu trach nhiém, Ban lanh dao Tap doan thyc hién vai tro gidm sat

di€u tiét cac ngudn luc cho sy phat tri€n cua tat ca cic thanh vién.

Nim 2011, nham tap trung ngudn lyc, phat trién thuong hiéu, mé rong san xut
kinh doanh va hoat dong dau tu, Tap doan HAPACO di tién hanh tdi cau tric Tap
doan, phat hanh thém cb phiéu sip nhap hai Céng ty con 1a HAPACO Hai Au va
HAPACO Yén Son vao Tap doan HAPACO.

SAN PHAM GIAY TISSUE

Nim 2012, nhim ddp (g nhu ciu gidy tissue cua thi truong, Tap doan dau tu
thém 02 diy truyén gidy vé sinh tai Cong ty H.P.P c¢6 du diéu kién can thiét cho lap dit

va da dua vao san xuat.

Théang 11/2012, Tap doan mua lai xi nghiép san xuat gidy xuat khau ctia Cong
ty TNHH MTV Lam trudong Viét Hung 1a doanh nghiép nha nudc tai tinh Yén Bai dé

tang san luong gidy xut khau ctia Tap doan thém 10%.

Théang 10/2013, Tap doan mua lai xi nghiép gidy thudéc Lam trudng Luc Yén
hién nay 1 xi nghiép gidy An Lac thudc Cong ty TNHH HAPACO Yén Son.

Ngay 10/10/2014, Tap doan dua dy 4n Bénh vién Qudc té Green vio hoat dong
ding tién do v6i tong von dau tu 447 ty dong 1a cong trinh chao ming 85 nim thanh

lap Cong doan Viét Nam.

Niam 2015, Tap doan cai tién ddy truyén san xuat gidy Kraft ciia Céng ty TNHH
HAPACO H.P.P, san xuét dugc san phdm moi, chat luong thay thé hang nhap khau,
tiéu thy tot, budc dau di c6 hidu qua tién téi 6n dinh, phét trién va mo rong. Trong
nam, Tap doan ciing thay doi co ché quan 1y thu mua nguyén liéu va quy trinh san xuat
tai Cong ty TNHH HAPACO Yén Son ning cao ning xuit va hiéu qua hoat dong cta

Cong ty, dong gbép vao hi€u qua hoat dong cua Tap doan.

CONG TY CO PHAN TAP POAN HAPACO
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Nim 2016, phét huy nhitng tién bd dat dwogc nam 2015, san lugng gidy kraft ciia Cong
ty TNHH HAPACO H.P.P ting truong 218% so véi ciing ky vdi chét luong cao va on
dinh. V& linh vuc san xuat gidy dé va gia coéng gidy xuat khiu, Cong ty TNHH
HAPACO Yén Son gift viing duoc chéat luong san pham, uy tin cao véi khach hang
nudce ngodi; Coéng ty Co phan Hai Ha cai tién co ché thu mua nguyén liéu va quy trinh
san xuit ting dugc san luong gidy va hiéu qua san xuét kinh doanh ting trudong 138%
s0 v6i ciing ky. V& linh vuc y t, cham séc stte khoe nhan dan, Bénh vién Qudc té
Green da duoc SO Y té tham dinh cip phép hoat dong bd sung 02 chuyén khoa Noi
tong hop - Phau thuét tao hinh thim my va ky két hop dong kham chita bénh
BHYT v&i BHXH thanh phd, ting trudng s luong s6 lugt kham bénh 184% va

tang truong ty 1€ st dung givdng bénh 154% so véi cung ky.
Nim 2017: Nho sé hitu k§ thuat, cong nghé dic biét san xuit gidy kraft chit luong cao
va c6 thi trudong rong 16n trong nudc, trong nim 2017 Tap doan HAPACO di dau tu
thiét bi, mé rong san xuat nang cong suat gidy kraft 1én 2.500 tan/thang. Budc tién nay
dang tao dot bién vé doanh thu va lgi nhuan rong cho Tép doan trong nam 2018.
Linh vuc san xuat gidy dé xuat khau sang thi truong Dai Loan ctia Tap doan van giit
virng va ciing cd thi phan, budc dau dd mé rong sang thi truong Trung Qudc.
V& chién luoc dai han, Tap doan dang nghién ctru thi trudng song song véi viée xic
tién dau tu dy 4n san xuat gidy tir bot d4, day 1a cong nghé méi than thién voi méi
truong, dén dau chinh sach bao vé mdi truong cia chinh phu.
Nim 2018: La nim bung nd nhu cau gidy xuat khau, Tap doan giit vitng dugc 6n dinh
hoat dong san xuét kinh doanh, tao doanh thu va 1¢9i nhuan tang truong tich Iy va dem
lai 1oi ich cho cb dong.
3. Nganh nghé va dia ban kinh doanh
+ Nganh nghé kinh doanh chinh:

. San xut bot gidy va gidy cdc loai, san phdm ché bién tir 1am ndng san dé xuit

kh?lu;
. Kinh doanh bét dong san, xdy dung vin phong va chung cu cho thué;
- Kinh doanh cdc san pham va thiét bi, may méc, vat tu, nguyén liéu, héa chat
thong thuong;

. In4n: In gidy vang mi xuat nhip khau;

CONG TY CO PHAN TAP POAN HAPACO
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« Hoat dong xay dung va quan ly bénh vién.
+ Dia ban kinh doanh: Céc tinh thanh trong nuéc va Qudc té
4. Théng tin vé md hinh quén tri, té chirc kinh doanh va b may quén ly

a. M6 hinh quén tri: Cong ty c6 phan Tap doan HAPACO thyc hién md hinh quan tri
clia mot cong ty dai ching niém yét chirng khoan theo quy dinh ctia Luat doanh nghiép

va Luét chirmg khoan, bao gom:

- Dai hoi dong c6 dong cong ty;
- Hoi ddng quan tri;

- Ban kiém sodt;

- Ban Téng Giadm déc;

- Céc can bd quan ly;

b. Co ciu bd may quan ly: Cong ty c6 phan Tap doan HAPACO dén ngay
31/12/2018 gém Ban Téng Giam dbc; 03 phong ban, cy thé nhu sau:

- Ban Tong Giam dbc;
- Vian phong Téng hop;
- Phong K& toén ;

Cac Cong ty con

TT Tén Cong ty Dia chi

o S6 441A Tén Puc Thing, xi An Dong,
1 | Cong ty c6 phan giay Hai Phong ,
huyén An Duong, thanh pho Hai Phong.

S6 638 Pién Bién, phudng Minh Tin,

2 | Cong ty TNHH HAPACO Yén Son ,
thanh pho Yén Bai, tinh Yén Bai.

Cong ty TNHH MTV HAPACO Km 18, quéc 16 15A, xd Van Mai, huyén
Poéng Bic Mai Ch4u, tinh Hoa Binh.

L Cum CN Nam Quang, thi trAn Vinh Tuy,
4 | Cong ty c0 phan Hai Ha , _
huyén Bac Quang, tinh Ha Giang.

CONG TY CO PHAN TAP POAN HAPACO
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Cong ty cb phan gidy Hai Phong Thon Tién Nong, xa PBai Ban, huyén An
HAPACO Duong, thanh phé Hai Phong.

Cong ty ¢ phan Thuong mai Dich | S6 135 Pién Bién Phu, quian Hong Bang,
vu Hai Phong thanh ph6 Hai Phong.

5. Pinh hwéng phat trién
a. Cac muc tiéu chi yéu ciia Cong ty

Nhéan dinh chung: Kinh té trong nudc da khoi sdc tao moi truong thuan loi cho
su phat trién ctia Tap doan. Thi trudng cho san phdm cla cong ty c6 nhiéu co hoi dé
cong ty c6 diéu kién md rong san xuat kinh doanh. Thé hé lanh dao thir 2 cua Tap
doan d3 truong thanh, timg budc dam dwong dwgc st ménh phat trién cia Tap doan.
< Muc tiéu tong quat: LAy muc tiéu 6n dinh 1am gdc dé phat trién Tap doan; Ting

cudng quan tri doanh nghiép dé dat dwoc sy phat trién bén viing.
< Muc tiéu cu thé:

o Muc tiéu thi truong, san pham: Duy tri thi trudng truyén théng san xuét, tiéu thu
giﬁiy ndi dia va xuit khau, kinh doanh thuong mai va dich vy; Chu dong nghién
ctru va chiém linh mét sb thi truong mai.

o Su dung hiéu qua moi nguén lyc cua Tap doan.

o Nang cao gi4 tri cua Tap doan, dam bao quyén loi cua cd dong cling nhu thu nhap

cua nguoi lao dong trong Tap
doan duogc tang truong hang
nam.

o San phdm cua T4p doan ludn
dugc khach hang tin tudng va
tin nhi€ém ngay cang cao.

b. Chién lwgc phét trién trung va
dai han

o Tai cdu tric ngudn lyc phi

hop véi tung giai doan phat

trien dé dat duoc muc tiéu da deé

DAY TRUYEN SAN XUAT GIAY KRAFT

ra;

CONG TY CO PHAN TAP POAN HAPACO
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O

Phat trién gan lién vdi quan tri rui ro;

Nghién ctru cac bién phap huy dong von phu hgp véi nhu cau von cho muc tiéu
phat trién tirng giai doan nham co cau nguon von va st dung von c6 hi¢u qua;
Nghién ctru tirng budc d€ mé rong linh vuc san xuat kinh doanh, nganh nghé
kinh doanh dudi cac hinh thirc nhu lién doanh, hop tiac dau tu;

Vé thi trudng: Duy tri va phat huy hiéu qua céc thi trudng truyén théng nhu gidy
ndi dia va xuét khau, kinh doanh thuong mai, dich vu cua bénh vién. Tri¢t dé
thyc hién quan diém: Khong phan biét dy an 1én hay nho, thuan lg1 hay kho khan,
don gian hay phtrc tap mién 14 c¢6 viéc 1am, c6 doanh thu va c6 loi nhuén;

Vé san phém: Kién tr1 thuc hién cic san phém thé manh cua HAPACO, kiém soét
chit ch& cong tic giao khoan san phim nham tip trung ning cao ning sut va
chét luong san phdm, giam tiéu hao chi phi, ting gia tri ham lwong chit x4m
trong san phadm ngay cang cao.

V& tai chinh: Tuan tht nghiém tdc cic quy dinh hién hanh cua Phap luat vé& cong
tdc quan ly tai chinh, phat huy dong tién mot cach hop 1y, da dang héa phuong 4n
huy dong vén: Bao lanh, tin chip, thé chip tai san, trai phiéu doanh nghiép...;
Kiém soét chit ch& chi phi san xuat kinh doanh, chi phi ddu tw, phdi hop ddng bd
trong cong tic san xuit, xudt hang, giao hang, thu tién hang, chuyén tién nhim
ting vong quay dong von giam thiéu vdn vay céc to chirc tin dung dé ting loi
nhuén cho Tép doan.

Vé quan hé khich hang: Ludn ton trong cic yéu cau cua khach hang, cung cb
niém tin vitg chic ddi voi khach hang thong qua viéc thuc hién tdt cic thoa
thuan giita khach hang v6i Tap doan. Téi wu héa céc loi thé vé thuong hiéu, trinh
d6 diéu hanh quan 1y, nha xuéng may méc thiét bi, ngudén nhén luc ¢ tay nghé
cao va tiém luc tai chinh hién c¢6 vao qua trinh chao hang. Nam bét xtr Iy linh
hoat kip thoi va chinh xdc cic thong tin lién quan dén coéng tic chio hiang dam

bao 1dy duoc nhiéu don hang vé cho Tap doan.

V& nhan lyc: Lam tét cong tac 14p ké hoach ngudn nhan luc cho ting giai doan,
tung du 4n; thuc hién tbt cong tac tuyén dung dao tao, bd tri st dung va dai ngd
dbi véi tirng chirc danh, vi tri, timg nganh nghé, timg cong viéc; phan phdi thanh
qua lao dong phit hop véi cong stc déng gép clia moi thanh vién trong qua trinh
quan 1y diéu hanh va san xuét kinh doanh, nham giit chan doi ngii quan 1y va lao
dong giodi hién c6 ddng thoi thu hit duoc nhiéu hién tai &én véi Tap doan. Thuc

hién nghi€ém tic viéc khoan san pham tdi ca san xuat nham toi da kha nang sang

CONG TY CO PHAN TAP POAN HAPACO
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tao trong lao dong san xuat cua can bd cong nhan vién, kich thich tinh than lam
viéc tich cyc va nang cao trinh d§ quan 1y di€u hanh san xuat cua moi thanh vién

trong doanh nghié¢p.

c. Cac muc tiéu doi véi moi trweomg, xa héi va cong dong cua Tap doan:

O

Phén dau dé gitr viing truyén thong dan dau ctia Viét Nam vé san xuét gidy xuat
khau.

Mang dén cho khéch hang su tran trong cua tinh nghia ban be qua viéc thuc hién
nhitng cam két trong kinh doanh.

Tén trong va hop tic véi ddi tac véi tiéu chi d6i bén cing c6 1oi.

Cham séc va ddp tng tt nhat cic nhu cau cia khach hang.

Trung thyc va gitr 101 htra véi khach hang va cong su.

Trach nhiém, hd tro va céi mé trong quan hé v6i ddng nghiép.

Lay hiéu qua ctia cong viée 1a thude do trong moi hoat dong.

HAPACO cam két cung cip san pham va dich vu vé6i chit luong t6t nhét thong
qua viéc dam bao quy trinh phi hop, ddp tmg tiéu chuin cao va tng dung cong
nghé tién tién.

HAPACO thong qua viéc ludn ling nghe y kién cua khach hang, ting cuong ning
Iuc cua ban lanh dao va nhan vién, déy manh mbi quan hé chién lwgc véi khach
hang dé mang dén sy phat trién bén vitng cho Tap doan, cho c6 dong va nguoi

lao dong trong toan Tap doan.

6. Cac rui ro:

a. Rii ro vé mit phap luit:

La doanh nghiép hoat dong theo hinh thtrc ¢ phén, trd thanh cong ty dai ching

va tién hanh niém yét trén Thi trudng Ching khoén tip trung, moi hoat dong cua Tap

doan chiu sy diéu tiét cia Luét doanh nghiép, Luat ching khoan va thi truong chiing

khoan, Luat dau tw, Luat dat dai va cic qui dinh lién quan dén dat dai moi trudng,...vv.

Trong ting thdi ky cdc chinh sich ciia nha nudc c6 thay doi lién quan dén nganh san

xuat gidy néi chung ciing nhu viéc trién khai huéng dan cic thay doi ché do chinh sach

clia cic co quan chic ning khong kip thoi déu anh huéng dén hiéu qua hoat dong san

xuat kinh doanh ctia Tap doan.

CONG TY CO PHAN TAP POAN HAPACO
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b. Riii ro dic thu nganh:
o Rii ro nguyén vat liéu:

V6i hoat dong san xudt chu yéu cua Tap doan hién nay 1 san xudt gidy.
Nguyén vt liéu phuc vu san xuat gidy ciia Tap doan dugc cung ung tir cic cong ty,
nha may & cic tinh phia Béc, gid va san luong c6 thé thay d6i do nhitng diéu kién
khach quan va chi quan. Thoi gian qua Tap doan da khéng ngimg phit trién ving
nguyén liéu nham dam bao 6n dinh yéu t6 dau vao ciia doanh nghiép thong qua viéc
lién doanh, lién két phat trién cdc nha may san xuat bot gidy va gidy thanh pham tai
cic tinh Yén Bai, Hoa Binh, Ha Giang...Ngoai ra, linh vyc san xuit gidy tissue va
kraft cia Tap doan ciing chiu rii ro vé ngudn cung gidy 18 nhap khau.

o Riii ro vé quan ly:

Trong nhitng nim qua, hoat dong ctia Tap doan tip trung vao san xuét va kinh
doanh san pham gidy. Tuy nhién, Tap doan dang huéng dén viéc chuyén manh sang
dich vy, thwong mai, tai chinh. Chinh vi vy quy mo hoat dong cua Tap doan s€ c6
su thay d6i va 16n manh cin ban, diéu niy dit ra nhitng doi hoi vé trinh d6 quan 1y
ctia ban lanh dao Tap doan phai dap ung kip thdi su chuyén hudéng cia Tap doan,

day 1a mot trong nhitng thach thirc cia ban 1anh dao Téap doan.
c. Riii ro vé thi truong:

Nudc ta gia nhap to chirc thuong mai qubc té va ky hiép dinh EVFTA, CPTTP
tao ra nhiéu co hoi ciing nhu nhiéu thach thirc doi hoéi nganh san xuit gidy trong nudc
nang cao ning lyc canh tranh, phat trién phai phit hop vdi tiéu chuan va thong 1é qubc
té.

Viéc mé ctra thi truong sé tao ra ap luc canh tranh gay gét cho tat ca cic doanh
nghiép hién dang hoat dong trong linh vuc san xuit gidy. Cdc doanh nghiép c6 vén
dau tu nudc ngoai voi tiém lyc tai chinh manh va phuong phap quan Iy khoa hoc s& 1a

nhirng d6i tha canh tranh thuc sy d6i voi cac doanh nghiép trong nudc.
d. Rui ro khac:

Cac rai ro bat kha khang nhu dong dat, thién tai bio lut, hoa hoan, chién tranh,

dich bénh...déu anh huong it nhiéu dén hoat dong san xuét kinh doanh cta Tap doan.

CONG TY CO PHAN TAP POAN HAPACO
Tang 6 toa nha Khdanh Hpi, L62/3C Lé Hong Phong, Qudn Ngo Quyén, Thanh pho Hdi Phong 13
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I1. Tinh hinh hoat dgng trong nam:

1. Tinh hinh hoat d9ng san xuét kinh doanh:

. L Thyc hién | Thwe hi¢n SO SANH
TT CAC CHI TIEU PVT 5
nam 2017 | pim 2018 (%)
San lwong sin xuit
Gidy dé Tan 20. 988 22.603 | 107,69%
1 | Gidy Kraft Tan 12. 129 18.029 | 148,65%
Gidy Tissue Tan 2.153 3.027 | 140,59%
Xuét khau Conts 998 1.263 | 126.55%
Téng doanh thu Triéu dong 381.109 476.101 | 157,25%
3 | Xuat khau: USD 10.032.846 | 13.563.533 | 135,19%
4 | LN truwée thué Triéu dong 16.450 41.819 | 254,22%
o Nop ding, | Nop ding,
5 | Nop ngan sach Tri€u dong
ndp du ndp du

Nim 2018 12 mot nam ddy khé khin d6i véi cac don vi thanh vién trong Tap

doan do bién dong thi truong gidy xuat khiu sang Pai Loan va Trung Qudc, khan hiém

nguyén liéu, rii ro thoi tiét, nhung véi mot dinh hudng kinh doanh ding dén va ro

rang, Tap doan da chu dong vuot qua trd ngai, tao dugc tang trudng trong hoat dong

san xuat kinh doanh, dam bao du cong an viéc lam cling nhu thu nhap cho nguoi lao

dong, du kién s& thanh todn c6 tic bang tién mit cho nha dau tu ding ké hoach ciing

nhu thyc hién tot nghia vu v4i Ngan sach nha nudc.

2. To chirc va nhan su:

a. Danh sach Ban diéu hanh:

Thanh Vién Ban Lanh Dao

Héi Péng Quan Trij

CONG TY CO PHAN TAP POAN HAPACO
Tang 6 toa nha Khdanh Hpi, L62/3C Lé Hong Phong, Qudn Ngo Quyén, Thanh pho Hdi Phong
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Ong Vii Duong Hién

Chii tich Hoi ddng Quan tri

Nam sinh: 14/9/1942
Noi sinh: Hai Phong
Quéc tich: Viét Nam
Trinh d) chuyén mén:
Tién si kinh té

Chirc vu coéng tac tai
Cong ty: Chu tich HDQT

Chirc vu cong tic tai to
chirc  khac: Chu tich
HDQT kiém Tong Giam
doc Cong ty Co6 phan
Chiing khoan Hai Phong
SLCP s¢ hiru:

7.184.167 CP chiém
12,91% VDL

e
e

-
s

>

" t.\l..

Ong Vii Xuan Thiy

Pho Chu tich HDQT

- Nam sinh: 15/12/1966
- Noi sinh: Hai Phong
- Qudc tich: Viét Nam

- Trinh d9 chuyén mén: Ky
su ché tao may

- Chirc vu cong tac tai
Cong ty: Pho Chu tich
HDQT

- Chirc vu cong tac tai to
chirc khac: Khong

- SLCP s6 hiru: 455.340 CP
chiém 0,82% VDL

Ong Vii Xuin Thinh

Thanh vién HPQT

- Nam sinh: 20/6/1974
- Noi sinh: Hai Phong
- Qudc tich: Viét Nam

- Trinh d§ chuyén moén:
Cu nhan Luat

- Chirc vu cong tac tai
Cong ty: Thanh vién
HDbQT- Phé TGDb

- Chirc vu cong tac tai
to chirc khac: Khong

- SLCP s6 hiru: 389.547
CP chiém 0,70% VDL

CONG TY CO PHAN TAP POAN HAPACO
Tang 6 toa nha Khdanh Hpi, L62/3C Lé Hong Phong, Qudn Ngo Quyén, Thanh pho Hdi Phong 15
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Ong Vii Xuan Cudng Ba Nguyén Thi Bich Ngoc Ong Nguyén Pirc Hiu
Thanh vién HDQT Thanh vién HDQT Thanh vién HDQT
Nam sinh: 12/4/1971 - Nam sinh: 20/12/1952 - Nam sinh: 21/08/1971
Noi sinh: Hai Phong - Noi sinh: Hai Phong - Noi sinh: Hai Phong
Quéc tich: Viét Nam - Qube tich: Viét Nam - Quéc tich: Viét Nam
Trinh d§¢ chuyén mon: - Trinh d§¢ chuyén mon: - Trinh d§ chuyén moén:
Ths. quan tri kinh doanh Trung cap cong nghé gidy Ctr nhan KT - TCKT
Chitc vu cong tac tai - Chirc vu cong tac tai - Chirc vu cong tac tai

Cong ty: Thanh vién  Cong ty: Thanh vién HDQT Cong ty: Thanh vién

HPQT - Tong Giam ddc HDQT- Phé TGP

Chirc vu cong tac tai t&6 - Chirc vu cong tdc tai to - Chirc vu cOng tac tai
chirc khac: Khong chirc khac: Khong t6 chirc khac: Khong
SLCP sé hiru: 144.511 - SLCP s6 hiru: 269.884 CP - SLCP s6 hiru: 74.828
CP chiém 0,26% VDL chiém 0,49% VDL CP chiém 0,13% VDL

CONG TY CO PHAN TAP POAN HAPACO
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Ong Lé Nhu Tién

Thanh vién HPQT

- Nam sinh: 04/08/1954
- Noi sinh: Thanh Héa
- Quéc tich: Viét Nam

- Trinh d¢ chuyén moén:
Crr nhan ngdn ngl, cu
nhan luat nha nudc

- Chirc vu cong tac tai
Cong ty: Thanh vién
HbQT

- Chitc vu cong téc tai to
chirc khac: Khong

- SLCP s6 hiru: 1.025 CP

chiém 0,002% VDL

CONG TY CO PHAN TAP POAN HAPACO
Tang 6 toa nha Khdanh Hpi, L62/3C Lé Hong Phong, Qudn Ngo Quyén, Thanh pho Hdi Phong
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Thanh Vién Ban Lanh Dao (ziép theo)

Ban Kiém Soat

Ong Nguyén Thanh Toan
Trwéng ban Kiém soat

Nam sinh: 22/08/1970
Noi sinh: Hai Phong
Quéc tich: Viét Nam
Trinh d§¢ chuyén mon:
Ct nhan kinh té, kiém
toan vién

Chirc vu cong tac tai
Cong ty: Truoéng Ban
kiém soat

Chirc vu cong tac tai to

chirc khac: Khong

SLCP s¢ hiru: 0 CP

Ong V6 Vin Tinh
Thanh vién ban Kiém soat

- Nam sinh: 03/07/1975
- Noi sinh: Phi Tho
- Quéc tich: Viét Nam

- Trinh d9 chuyén mon: Cu

nhan Tai chinh ké toan

- Chirc vu cong tac tai
Cong ty: Thanh vién Ban
kiém soat

- Chitc vu cdng tac tai to

chirc khac: Khong

- SLCP s¢ hiru: 39.528 CP

chiém 0,07% VDL

Ba Nguyén Thi My Trang
Thanh vién ban Kiém soat

- Nam sinh: 14/08/1979
- Noi sinh: Ha No1
- Quéc tich: Viét Nam

- Trinh d§¢ chuyén mon:

Cu nhan luat

- Chitc vu cong tac tai
Cong ty: Thanh vién Ban
kiém soat

- Chirc vu cong téc tai td

chirc khac: Khong

- SLCP s¢ hiru: 164 CP

chiém 0,0003% VDL

CONG TY CO PHAN TAP POAN HAPACO
Tang 6 toa nha Khdanh Hpi, L62/3C Lé Hong Phong, Qudn Ngo Quyén, Thanh pho Hdi Phong 18
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b. Nhitng thay ddi trong ban diéu hanh: Ong Vil Xuan Thiy duoc bd nhiém 1am

Tong Gidm ddc Cong ty thay cho Ong Vii Xuin Cuong vao ngay 08/08/2018.

c. Tém tit chinh sach va thay ddi trong chinh sach d6i véi ngwoi lao dong:

O

Thu nhdp binh quian cta ngudi lao dong ndm 2018 dat 5.376.000
VND/nguoi/thdng.

T6ng s6 lao dong binh quan nam 2018 cua Tap doan 14 1.150 ngudi.

Tap doan d3 4p dung quy ché tién lwong dé thuc hién chinh sich tra luong cho
ngudi lao dong dwa vio sy déng gép cia ngudi lao dong ddi véi Tap doan,
khuyén khich nguoi lao dong ning cao ning suét lao dong nham dem lai thu nhap
ngay cang cao hon. Viéc chi trd luong cho nguoi lao dong ding thoi gian quy

dinh moi thang.

Cac chinh sich bo sung tién Iwong nhan dip 18, tét, thuong thi dua lao dong san
xuét, tién an ca cho nguoi lao dong dugc Tap doan thuc hién dﬁy di nham

khuyén khich nguoi lao dong yén tim cong tic.

Cac ché do chinh sach vé Bao hiém xi hoi, Bao hiém y té, Bao hiém that nghiép
dugc Tap doan thuc hién ding theo quy dinh cta phap luat. C4c trang thiét bi an
toan va bao hd lao dong cling nhu dao tao hudng dan vé an toan lao dong duoc

Tap doan déap tmg day da cho ngudi lao dong.

3. Tinh hinh tai chinh:

a. Tinh hinh tai chinh:

Pon vi: Ngan dong

% Tang
Chi tiéu Nam 2017 Nam 2018

(giam)
Téng gi4 tri tai san 795.598.391 820.400.710 3,14%
Doanh thu thuan 380.967.369 476.090.288 25,26%
Loi nhuén tir hoat dong kinh doanh 14.062.805 41.925.900 199,30%
CONG TY CO PHAN TAP POAN HAPACO
Tang 6 toa nha Khdnh Hpi, L62/3C Lé Héng Phong, Qudn Ngo Quyén, Thanh phé Hdi Phong 19
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Loi nhuan khéc 2.387.408 (107.003)
Loi nhuan trudc thué 16.450.214 41.818.897 | 154,10%)
Loi nhuan sau thué 13.423.007 33.999.341 | 153,30%

(*) Ty 1€ lgi nhuan tra b tie:

o Dai hoi dong cb dong thuong nién 2018 da thdng nhét thong qua viée giir lai loi

nhun nam 2017 dé tai dau tu.

a. Cac chi tiéu tai chinh chu yéu:

Céc chi tiéu Nim 2017 | Niam 2018

1. Chi tiéu vé kha ning thanh toan
+ Hé s6 thanh to4n ngan han:

TSLD/No ngin han 2,39 3,84
+ Hé s6 thanh to&n nhanh:

(TSLD - Hang ton kho)/Ng ngan han 2,02 3,19
2. Chi tiéu vé co chu von
+ Hé s6 no/Tong tai san 34,03 0,16
+ Hé s6 ng/Vdn chu sé hitu 0,52 0,19
3. Chi tiéu vé ning lwc hoat dong
+ Vong quay hang ton kho: 3,41 Lan 2,03 Lan

Gia von hang ban/Hang ton kho binh quan
+ Doanh thu thudn/Tdng tai san 0,34 0,48
4. Chi tiéu vé kha niing sinh 10i
+ Hé sb Loi nhuan sau thué/Doanh thu thuin 3,13% 3,52%
+ Hé s6 Loi nhuan sau thué/Vén Chu sé hitu 1,99% 2%

CONG TY CO PHAN TAP POAN HAPACO

Tang 6 toa nha Khdnh Hpi, L62/3C Lé Hong Phong, Quin Ngé Quyén, Thanh phé Hdi Phong 20



G

HAPACO HAPACO BAO CAO THUONG NIEN NAM 2018
+ Heé sb Loi nhuan sau thué/Tong tai san 1,31% 1,69%
+ Hé s6 1oi nhuan tr HDKD/Doanh thu thuan 2,79% 3,69%
4. Co ciu co dong, thay d6i von diu tw cia chi sé hiru:
a. C6 phan tai ngay 25/3/2019:
Tong s luong cb phiéu dang niém yét: 55.626.621 c6 phiéu
Tong sb lugng cb phiéu dang lwu hanh: 55.471.151 c6 phiéu
o Cb phiéu phd théng: 55.626.621 c6 phiéu
o Cb phiéu uvu dii, khéc: Khong
o Cb phiéu ty do chuyén nhuong: 55.626.621 c6 phiéu
o Cb phiéu han ché chuyén nhuong: Khong
Ménh gia c6 phiéu: 10.000 ddng/cd phiéu
b. Co cu cb dong:
S6 lwgng nim giir | TV 18 nim giit (%) | S6 lwgn
STT Chi tiéu yng nam giir | Ty l¢ nam giir (%) | 56 lwong
(CP) (CP) co dong
Co dong trong nudc
1 - T6 chuc 154.589 0,28 62
- Canhan 51.518.504 92,61 6.284
Co dong nudc ngoai
2 - T6 chuic 1.515.039 2,98 19
- Canhan 2.283.019 3,84 474
3 | C6 phiéu quy 155.470 0,29 1
Tong cong 55.626.621 100% 6.923
Thong tin chi tiét vé c6 dong 16n:
Coa L S6 ¢6 phiéu s& | Ty 1¢ sé hiru
TT Tén co dong Dia chi .
hiru (%)
S 1/274 Lach tray, Ngb
1 | TS.Vii Dwong Hién JAcn Ay, WE0 5 184,167 12,91%
Quyén, Hai Phong
b. Tinh hinh thay déi vén diu tw cia chi sé hiru:
Chi tiéu tai chinh Nim 2017 Nim 2018
Vén dau tu ctia chu s6 hitu 556.266.210.000 VND 556.266.210.000 VND

CONG TY CO PHAN TAP POAN HAPACO
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c. Giao dich ¢6 phiéu qu§: Khong c6 giao dich.
d. Cac chirng khoan khac: Khong c6.

5. Bdo cdo tac dong lién quan dén méi trudng va xa hoi ciia cong ty
5.1. Quan ly ngudn nguyén vat liéu:

a) Tong luong nguyén vat liéu dugc su dung dé san xuat va dong goi cac san
pham va dich vu chinh cua t6 churc trong nam:

- San xuét gidy dé xuat khau  :49.361,46 tan nguyén liéu

- San xuat gidy kraft : 14.831,521 tan nguyén liéu
- San xuét giy tissue : 4.381,98 tin nguyén liéu
Tong cong : 68.574,961 tan nguyén liu

b) Béo céo ti 1¢ phan trdm nguyén vat liéu dugc tai ché dugc st dung dé san xuat
san pham va dich vu chinh cua t6 chtrc:

- Luong nguyén vat li€u dugc tai ché sir dung dé san xuat: 18.515,24 tan
nguyén lieu = 27,01%

5.2. Tiéu thu nang lwgng:

a) Nang luong tiéu thu truc tiép va gian tiép:

- Tiéu thy niang luong san xudt gidy dé xudt khau: 3,6m3 cui + 360 kwh
dién/tan san pham

- Tiéu thu ning luong san xuat gidy kraft: 250 kg than + 490 kwh dién/tan san
pham

- Tiéu thy ning luong san xuét gidy tissue: 800 kg than + 900 kwh dién/tin san
pham.

b) Ning luong tiét kiém duoc théng qua céc sang kién sir dung ning luong hiéu

qua: tiet kiém chi phi 10% nang lugng dién thong qua viéc phan bo thoi gian

chay may hop li tranh gid cao diém.

c¢) Cac bdo cao sang kién tiét kiém nang lugng (cung cép cac san phém va dich

vu tiét kiém nang lugng hoac st dung nang lugng tai tao); bdo cdo két qua cua

cac sang kién nay: Khong.

5.3. Tiéu thu nwéc: (mirc tiéu thu nwée cua ciac hoat dong kinh doanh trong

nam):

a) Ngudn cung cip nudc va luong nudc sir dung: nude song voi lugng nudce

7m’/tin san pham.

b) Ty 1¢ phan tram va tong luong nudc tai ché va tai stir dung: 100% luong nudc
duoc tai su dung qua ho tuan hoan.

CONG TY CO PHAN TAP POAN HAPACO
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5.4. Tuén thi phap luit vé bao vé méi truong:

a) S6 1an bi xir phat vi pham do khong tuan tha luat phéap va cic quy dinh vé méi
truong: Khong.

b) Tong sd tién do bi xur phat vi pham do khéng tuan thi ludt phap va cic quy
dinh vé mdi truong: Khong.

5.5. Chinh sach lién quan dén nguoi lao dong:

a) SO luong lao dong, mirc lwvong trung binh ddi voi nguoi lao dong: S6 lugng

lao d6ng binh quin nim 2018 1a 1.150 ngudi véi muc luong binh quén:
5.376.000 VND/nguoi/thang.

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phiic loi cia nguoi
lao dong: lao dong trong Tap doin duoc déng bao hiém xi hoi, bao hiém y té,
bao hiém that nghiép day du; dugc kham strc khoe dinh ky hang nam tai Bénh
vién Qudc té Green; dugc huong day du ché do L&, Tét, Ngay nghi, phép nim
theo qui dinh cua Luét Lao dong.

c) Hoat dong dao tao nguoi lao dong:

Nam 2018 1a nam ma Téap doan HAPACO da c6 sy dau tu nghiém tidc trong linh
vuc dao tao va phét trién doi ngti nhan vién.

5.6. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phwong.

Cac hoat dong dau tu cong dong va hoat dong phat trién cong dong khéc, bao
gom ho tro tai chinh nham phuc vu cdng dong:

Ngoai viéc tap trung ngudn lyc dé to chirc hoat dong san xuat kinh doanh 6n
dinh, déng gép nghia vu ngén sich v6i nha nude ding, day du kip thoi; chim lo
doi sdng ngudi lao dong 6n dinh, ting trudng ¢ mirc kha so vi mit bang trinh
d6 tay nghé cua dia phuong, céc hoat dong xa hoi tir thién thuong xuyén duoc
Tap doan quan tam, dong gép: nhu viéc dong gbép cho quy cua quén, huyén
trong d6 ¢6 quy vi ngudi nghéo, quy bao tro nan nhan chat doc mau da cam, quy
khuyén hoc, khuyén tai xdy dung xa hoi hoc tap, quy cham séc phat huy vai trd
ngudi cao tudi, quy dén on dap nghia, quy cham séc va bao vé tré em, quy hoat
dong xa hoi hda cong doan, quy phong chdng lut bdo ciia quan, huyén, ung hd
mot s6 x6m x4 dia phuong xay dung coéng trinh ndng thon méi; ting ho cho cac
phong trao hoat dong van hoda thé thao cta cic to chuc, hdi doan thé cua dia
phuong, dac biét l1a viéc tdng qua cho cic gia dinh thuong binh liét sy, ngudi c6
cong trén dia ban xa, phuong nhan dip ky niém ngay thuong binh liét sy 27/07,

chung tay v&i ban nganh cua dia phuong ting qua tét cho cdc ho nghéo cia x4,

CONG TY CO PHAN TAP POAN HAPACO ] )
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phuong vao dip tét nguyén dan gidp ba con c6 duogc cai tét ddm 4m hon trong
dip xuén vé. Két qua, Tap doan dd déng goép cic Quy xa hoi va tir thién: 1.364
triéu dong. Ngoai ra, tir nim 1998 dén nay Tap doan van duy tri déu din hang
thang tro cip 10 cu gia cd don va 1 thuong binh ning thudc dién chinh sach tai

xd An Pong, huyén An Duong.

5.7. Bao cdo lién quan dén hoat dong thi trwong von xanh theo hwéng din cia
UBCKNN: Khong

III. Bio cdo va danh gia ciia Ban Giam déc:

1. Panh gia két qua hoat dong san xuit kinh doanh:

TT | CAC CHIi TIEU PVT :;ll:czglle; E::lczlgleg 50 (i/‘?)NH
San lwong sin xuit

Gidy dé Tan 20. 988 22.603 | 107,69%

1 | Gidy Kraft Tan 12. 129 18.029 | 148,65%

Gidy Tissue Tan 2.153 3.027 | 140,59%

Xuat khau Conts 998 1.263 | 126,55%

Tong doanh thu Triéu dong 381.109 476.101 | 157,25%

3 | Xuat khau: USD 10.032.846 | 13.563.533 | 135,19%

4 | LN truéc thué Triéu dong 16.450 41.819 | 254,22%
5 | Nop ngan sach Triéu déng Népnggnd%"; Népnggnd%";

Nim 2018 13 mot ndm day khé khian ddi voi cac don vi thanh vién trong Tap
doan do bién dong thi truong gidy xuat khau sang Pai Loan va Trung Qudc, khan hiém
nguyén liéu, nhu cau ting dot bién, nhung véi mot dinh huéng kinh doanh ding din
va rd rang, Tap doan da chu dong vuot qua tré ngai tao dugc tang trudng trong hoat
dong san xuét kinh doanh, dam bao dii céng an viéc 1am cling nhu thu nhap cho ngudi
lao dong va s& thanh todn co tirc cho nha dau tu ding ké hoach ciing nhu thyc hién tot

nghia vu véi Ngan sach nha nudce.

2. Tinh hinh tai chinh:

a. Tinh hinh tai san:
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Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gid hiéu qua
str dung tai san, ng phai thu x4u, tai san xau anh huong dén két qua hoat dong kinh

doanh).

Don vi: triéu dong

Sb cubi | 6 diu Chenh lech
Chi tiéu 5
nam nam Gia tri o,
A - TAI SAN NGAN HAN 394.52 473.87 -79.35 | -16,77%
1 - Tién va céc khoan twong duong tién 510 105.48 -100.38 | -95,16%
2 - Céc khoan dau tu tai chinh ngin han 22.7 15.9 6.8 | 42,76%
3 - Céc khoan phai thu ngan han 273.31 261.57 11.74 4,5%
4 - Hang ton kho 84.16 80.12 4.04 5,04%
5 - Tai san ngan han khac 9.25 10.795 -1.545 | -14,31%
B - TAI SAN DAI HAN 425.884 | 321.73 104.154 | 32,37%
1 - Tai san cb dinh 88.567 |  75.277 13.29 | 17,65%
2 - Céc khoan dau tu tai chinh dai han 231.9 231.9 0 0
3 - Tai san dai han khac 1.613 5.592 3.979 | -71,15%
TONG CONG TAI SAN 820.4 795.6 248 | 3,12%

o Tai san dai han tang 32,37% chu yéu 1a do ting cdc khoan phai thu vé cho vay dai

han: Bénh vién Quéc té Green, Cong ty TNHH VIDA Hai Phong.

b. Tinh hinh n¢ phai tra va ngudn von:
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i tieu S6 cubi | 5 dhu Chénh lech
nam nam Gia tri o,

A - NQ PHAI TRA 118.31 127.41 -91| -7,14%
1 - No ngén han 114.84 | 123.53 -8.69 | -7,03%
2 - No dai han 3.46 3.87

B - VON CHU SO HUU 702.091 668.19 33.901| 5,07%
1 - Vén chu s6 hiru 702.091 |  668.19 33.901 5,07%
TONG CONG NGUON VON 820.4 795.6 24.8 3,12

o No phii tra ciia Tap doan cudi ndm giam 9,1 ty dong tuvong dwong 7% tuwong ng

vO1 viéc ngudn von giam.

Co cau ng phai trd va ngudn von chu s¢ hitu so véi nam trudce cu thé: nam trudc
H¢ s6 n¢ phai tra/von chu s¢ hiru nam 2017 1a 0,51 1an; nam nay h¢ s6 ng phai
trad/von chu s& hitu ndm 2018 1a 0,19 lan. H¢ s6 nay thé hién chi€éu hudng tot cua
doanh nghiép.

Khoan vay va ng ngin han tai cdc Ngan hang thuong mai 41,054 ty ddng chiém
34% trong tong no phai tra, voi doanh thu hoat dong san xuat kinh doanh nim
2018 dat 476 ty dong thi day ciing 1a mot chi tiéu tai chinh tét. Tuy nhién, dé
giam thiéu rui ro phai phu thudc vao ngudn von vay tir cdc Ngan hang Tap doan
can phai tich cuc hon nita trong cong tac thu hdi von; tiép tuc tich liy bd sung
thém ngudn vén chu s hitu dudi hinh thic tich 1y mot phan loi nhuan dé dau tu
phat trién.

Trong nim 2018, Tap doan khong c6 céc khoan no phai tra xdu nao va khong bi
anh huong chénh 1éch ty gia hdi dodi dén két qua hoat dong san xuat kinh doanh
cua Tap doan.

c. Nhirng cai tién veé co cau to chirc, chinh sach, quan ly:
o Thuc hién triét dé co ché khoan loi nhuan/doanh thu d61 vdi cac don vi thanh

vién.

Tang quyén ty cha, x6a bé bao cip trong hoat dong san xuét kinh doanh va dau
tur cho céc don vi sau khi d thir nghiém budc dau thanh cong tai Cong ty CP Hai
Ha va Cong ty TNHH VIDA Hai Phong.

Tap doan tiép tuc hoan thién co ciu td chirc nhu: Pio tao, tuyén dung, tao nguén
nhan lyc du dé bd nhiém cac vi tri quan 1y bo phan tir ca san xut dén cdc phong
ban chuyén mon nghiép vu tai van phong Tap doan.

Tiép tuc duy tri, bd sung hoan thién, cip nhat va ning cap hé thdng ISO dé phuc
vu t6t cho quan 1y, diéu hanh san xuét.
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d. Ké hoach phét trién trong twong lai: Tap doan dé ra céc giai phap cu thé dé thuc
hién cac muyc ti€u chu yéu cling nhu thyc hién chién lugc phat trién trung va dai han la:

O

Thue hién du 4n gidy tissue theo cong nghé méi, du 4n gidy tir bot d4 va thanh
lap lién doanh san xuat, xuat khau go tai Lién Bang Nga la budc di chién luoc
cua Tap doan.

Giao ké hoach hang thang, hiang qui cho cdc don vi thanh vién gin lién véi céc
chi tiéu doanh thu, san luong va lgi nhuan, trong d6 lay loi nhuan lam trong tam
d6i méi phuong phap quan ly.

B6 sung hoan chinh céc qui ché; tién luong, tién thudng gin véi két qua san xudt
kinh doanh cua ting don vi va cd nhan nhitng nguoi ding dau don vi, can bd
quan ly hodc phu trach tirng du 4n, c6 thudng phat trach nhiém trén co s¢ khoan
chi phi, doanh thu, lgi nhuan, tién do ciia du 4n.

o Tuyén chon du ngudn nhan liuc cip cao c6 chat lwong trong viée diéu hanh céc
mat hoat dong san xuét, kinh doanh thuong mai, dich vuy... td chirc thuc hién cac
du 4n c6 chat luong: kip tién d9, tranh moi tiéu cuc, lang phi.

o Thyc hanh tiét kiém, tiép tuc giam thiéu cic chi phi dau vao dé ting kha ning
canh tranh cho hang héa san phém va dich vu.

o Ting cudng cong tac kiém tra, kiém soat ndi bd, gidm sat chit ch& va xir 1y kip
thoi cdc nghiép vu phat sinh trong hoat dong san xuét, kinh doanh, thuong mai,
tai chinh va dau tu dé t6i uu hiéu qua str dung von.

o Can ctr vao két qua da dat dugc trong nhitng nam vura qua, véi thuc lyc hién c6
ctia Tap doan két hop véi viée xem xét va danh gid mot cach than trong nhiing
yéu t6 thuan lgi va khé khan sip t6i. Tap doan da xay dung ké hoach mot so chi
tiéu chii yéu trong nam 2019 nhu sau:

STT Chi tiéu bVvT K¢ hoach niim 2019

Séan luong gidy Kraft Tén 24.000
San luong gidy tissue Tén 3.330
San luong gidy dé Tén 24.860
Téng san lwgng Tén 48.020

- Trong d6 xuét khau Conts 1.389
Tong doanh thu Ty 524
NOp ngan sach NN Nop dung, nop du
Loi nhuan trude thué Ty 46

e. Gidi trinh ciia Ban giam doc doi véi y kién kiém toan: Khong cé.
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IV. Panh gia cia Hoi ddng quén tri vé hoat dong ciia Tp doan:
1. Panh gia cia Hi dong quan tri vé cac mit hoat dong ciia Tap doan: Tap doan
da xdy dung dugc bd may diéu hanh san xuat tir Ban Tong gidm ddc dén cac ca san
xudt, phdi hop to chirc hoat dong mot cach dong bo, ning dong, nhip nhang, linh hoat
va hiéu qua. Chd trong giai quyét moi vuéng mic nhu ngudn nhan luc, vat tw may méc
thiét bi, nguyén nhién vat liéu, ngudn tai chinh. Tuyét d6i khong dé khach hang va doi
tac kién nghi, phan nan. Pinh ky hang thang, Hoi dong quan tri déu phdi hop véi Ban
Tong giam dbc to chirc cic budi giao ban truc tiép véi cdc trudng phé phong ban Tap
doan, Giam dbc cic don vi thanh vién nham d4nh gia tinh hinh san xuat kinh doanh
trong thing, quy, nhitng ton tai va giai phap khic phuc. Trén co s¢ d6 dé ra cic muc
tiéu, nhiém vu va céc giai phap thuc hién cho ky tiép theo.
2. Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Giam doc Tap doan: Ban
Tong Gidm dbc thuc hién ding chirc nang quan 1y diéu hanh trong moi hoat déng san
xuat kinh doanh ctia Tap doan, thyc hién nghiém chinh cic nghi quyét ciia Pai hoi
ddng cb dong ciing nhu ctia Hoi ddng quan tri. Nam 2018 thyc hién tdt cdc chi tiéu so
v6i ciing ky, chap hanh tét cac quy dinh vé quan 1y tai chinh, nhan lic, vat tw may méc
thiét bi, nguyén nhién vat liéu cling nhu cic quy dinh khéc cta phap luat. Pam bao
cong an viéc lam va thu nhap cho ngudi lao dong trong toan Tap doan ciling nhu dam
bao dugce ¢d tire cho cd dong va thuc hién tbt nghia vu véi Ngan sach nha nudc.
3. Céc ké hoach, dinh hwéng ciia Hoi dong quan tri: Kién tri thuc hién cdc muc tiéu
chién luoc cla Tap doan da duoc Dai hoi d@)ng ) d@)ng thuong nién thong qua. Tuin
thi diing va dy du cac quy dinh phéap lut hién hanh, thyc hién ding chirc nang nhiém
vu va quyén han cua Hoi déng quan tri theo diéu 1é cua Tap doan cling nhu thuc hi¢n
nghiém chinh c4c Nghi quyét ctia dai hoi dong c6 dong.
V. Quain tri cong ty:
1. Hi dong quan tri:
a. Thanh vién va co ciu cia Hoi dong quan tri: Tap doan c6 07 thanh vién Hoi
ddng quan tri, trong d6:

Thanh vién Hoi dong quan tri kiém diéu hanh gém 04 thanh vién: Ong Vii

Xuan Thity, 6ng Vii Xuan Cwong, ong Vii Xuin Thinh, 6ng Nguyén Pirc Hau.
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Thanh vién quéan tri khong diéu hanh gém 03 thanh vién: Ong Vii Dwong
Hién; Ba Nguyén Thi Bich Ngoc; Ong Lé Nhw Tién.

b. Hoat dong ciia Hoi dong quan tri: HDQT thudng xuyén duy tri cong tac gidm sat
hoat dong ciia Ban Tong Giam ddc va cic bo phan quan 1y cua Tap doan nham dam
bao moi hoat dong ciia Tap doan duoc an toan, tuan thu ding phap luat, trién khai thuc
hién theo ding ndi dung céc nghi quyét ciia Pai hoi dong c6 dong va HPQT. Ngoai ra,
HDQT con chii trong cdng tic quan 1y rui ro, trién khai dong thoi viéc chuan héa cac
quy trinh, quy ché diéu hanh ctia Téng Gidm dbc trong hoat dong san xuat kinh doanh
va céc linh vuc hoat dong khac cua Tap doan. Cb géng phat hién va khic phuc cidc mat
con han ché, tao da cho phit trién bén virng, nhim dam bao hai hoda loi ich giita tip

thé, nguoi lao dong, nha dau tu cling nhu di tic va khich hang.

Nim 2018, HPQT Tép doan da thuc hién tét vai trd quan 1y va gidm sét toin
dién cic mat hoat dong san xuét kinh doanh cua Tap doan. HPQT cling dua ra céc
dinh huéng ding dén, cic giai phap phit hop va kip thoi dé chi dao hoat dong SXKD,
ddng thoi dam bao tinh minh bach va tao diéu kién thudn loi dé cb déng, ngudi lao
dong va cdc co quan quan 1y c¢6 thé thuc hién tét duge chirc ning gidm sat, kiém tra
kiém sodt, cu thé:

+ Hoan thanh, ndp va cong bd thong tin ding thoi han Béo cdo tai chinh nam 2017 da
duoc kiém toan, Bdo cdo thuong ni€n nam 2017, Bao céo tai chinh qui 1 nam 2018,
B4o céo tai chinh 6 thang ddu nam 2018 dd dugc soat xét, B4o cdo tai chinh quy 3 nam
2018, Bdo cdo tai chinh quy 4 nim 2018 va Béo cdo tai chinh nam 2018 d3 dugc kiém
toan.

+ P chi dao sat sao cong tic chudn bi va t6 chic thanh cong Pai hoi déng cd dong
thuong nién ndm 2018 vao ngay 18/5/2018.

+ Hoi d@)ng quan tri va Ban diéu hanh Tap doan da c6 su phéi hop chat ché trong vi¢c
quan 1y va diéu hanh hoat déng ctia Tap doan theo ding quy dinh cua phap luat, ché
d6 chinh sach cua Nha nudc, tudn thu ding diéu 18, cic quy ché, quy dinh noi bo cua
cong ty va bam sat noi dung nghi quyét ctia Pai hoi dong c6 dong.

+ Pon dbe thue hién ké hoach SXKD nim 2018.

Trong nim 2018, Hoi ddng quan tri Tap doan da tién hanh 13 phién hop thudng
ky va theo vu viéc (dd phat hanh 13 nghi quyét) nhim dwa ra dinh hudng phét trién
Tap doan, chi dao viéc thyc hién ké hoach SXKD, cong tac dau tu va cdc mit hoat

CONG TY CO PHAN TAP POAN HAPACO
Tang 6 toa nha Khdanh Hpi, L62/3C Lé Hong Phong, Qudn Ngo Quyén, Thanh pho Hdi Phong 29



&

HAPACO HAPACO BAO CAO THUONG NIEN NAM 2018

dong, quan 1y khac cua Tap doan; trién khai cdc ndi dung cua Nghi quyét Dai hoi dong
) dong. Vigc trién khai cac dy 4n dau tu cua Tap doan dugc thyc hién theo ding quy
dinh hién hanh vé dau tu, ddu thau va xay dung co ban.

Cac Nghi quyét cua Hoi dong quan tri Tap doan trong nam 2018 cu thé nhu
sau:

Stt | S6 Nghi quyét/ Quyét dinh Ngay Nbi dung
No. Resolution/Decision No. Date Content

01/2018/NQ-HbQT-HAP 06/1/2018 Hop HDQT m¢ rong so két
hoat dong san xuat kinh
1 doanh théng 12 nam 2017

02/2018/NQ-HPQT-HAP 06/2/2018 Hop HDQT mo rong so két
hoat dong san xuat kinh
2 doanh thang 01 nam 2018

03/2018/NQ-HPQT-HAP 07/3/2018 Hop HPQT mo rong so két
hoat dong san xuét kinh
doanh thang 02 nam 2018.
Thoéng qua mot s6 du 4n
phét trién dén nim 2020;
Cong tac chuan bi PHPCD
thuong nién 2018 va chu
truong phat hanh trai phiéu
doanh nghiép huy dong vén
cho Cong ty CP Gidy Hai

3 Phong HAPACO.

04/2018/NQ-HPQT-HAP 16/4/2018 Hop HPQT xin gia han t6
chitc PHDCD thuong nién
4 2018

05/2018/NQ-HDQT-HAP 05/5/2018 Hop HDQT m¢ rgf)ng so két
hoat dong san xuat kinh
5 doanh thang 04 nam 2018

06/2018/NQ-HPQT-HAP 05/6/2018 Hop HDQT m¢ rong so két
hoat dong san xuat kinh
6 doanh thang 05 ndm 2018

07/2018/NQ-HDQT-HAP 05/7/2018 Hop HDQT m6 rong so két
hoat dong san xuat kinh
7 doanh thang 06 nam 2018

08/2018/NQ-HPQT-HAP 08/8/2018 Cpép thuén thdi chirc vu va
8 bo nhiém Tong Gidm doc

09/2018/NQ-HDQT-HAP 05/8/2018 Hop HDQT m¢ rgf)ng so két
hoat dong san xuat kinh
9 doanh thang 07 nam 2018

10 | 10/2018/NQ-HDQT-HAP 05/9/2018 Hop HDQT mo rong so két
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hoat dong san xuét kinh
doanh thang 08 nam 2018

11/2018/NQ-HDQT-HAP 05/10/2018 Hop HDQT m¢ rong so két
hoat dong san xuat kinh

11 doanh thang 09 ndm 2018

12/2018/NQ-HPQT-HAP 05/11/2018 Hop HDQT mo rong so két
hoat dong san xuat kinh
12 doanh théng 10 nam 2018

13/2018/NQ-HPQT-HAP 05/12/2018 Hop HDQT mo rgng so két
hoat dong san xuat kinh
13 doanh thang 11 nam 2018

Hoat dong cua thanh vién Hoi dong quéan tri khéng tham gia diéu hanh: Da
thong nhat va két hgp voi cic thanh vién diéu hanh thuc hién tét chirc nang nhiém vu
cua Hoi ddng quan tri tun tha dung phap luat, diéu 1é Tap doan trong moi hoat dong
nham dua ra dinh huong phat trién Tap doan, chi dao viéc thyuc hién ké hoach SXKD,
cong tic dau tu va cac mat hoat dong, quan 1y khic cia Tap doan.

d. Hoat dong cua cac tiéu ban trong Hoi dong quan tri: Khong
e. Danh séch cdc thanh vién Hoi dong quan tri c6 chieng chi dio tao vé quén tri

cong ty: Ong Vii Duong Hién — Chu tich HDQT
2. Ban Kiém soit:

a. Thanh vién va co cau cia Ban Kiém soat: Ban ki€ém soat Tap doan gom 03 thanh

vién, trong d6 c¢6 01 trudng ban kiém soat va 02 thanh vién ban kiém soét theo danh

sach sau:
oz s Ty 1€ s&
TT Ho va Tén Chirc danh | S0 co phan
hiru
1 | Nguyén Thanh Toan Trudng ban 0 0%
2 | V6 Van Tinh Thanh vién 39.528 0,07%
3 | Nguyén Thi My Trang Thanh vién 164 0,0003%

b. Hoat dong ciia Ban kiém soat: Trong nim 2018 Ban kiém soét t6 chic 04 cudc
hop vé6i ndi dung: Kiém tra ddnh gi4 tinh hinh hoat dong san xut kinh doanh cta Tap
doan; tham dinh béo céo tai chinh 06 thang va bio cdo tai chinh nim cta Tap doan;
nhan xét ddnh gia cong tic quan 1y diéu hanh cta Hoi ddng quan tri va Ban Téng gidm

déc. Tém tat cac y kién nhan xét ctia Ban kiém soat nim 2018, Tap doan da tuan thu
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nghiém tdc cdc van ban, nghi quyét, quyét dinh, quy ché do Hoi déng quan tri Tap
doan ban hanh; trong nam Hoi d@)ng quan tri da thyc hién déy du céac cude hop dinh ky
va theo vu viéc dé chi dao tinh hinh hoat dong cua Tap doan, thyc hién dﬁy du chuc
nang va nhiém vy ctia minh trong viéc diéu hanh doanh nghiép theo diing phap luat,
diéu 18 Tap doan va cic nghi quyét di ban hanh. Chi dao thuc hién ké hoach san xuat
kinh doanh nam 2018 dat hi¢u qua. Chi dao cong tac dau tu xay dung du an ctua Tap
doan theo diing quy dinh. Chi dao cong bd théng tin theo Luat ching khoan va cac quy
dinh hién hanh day du va kip thoi. Trong nam 2018, Ban kiém soat khong nhan duoc ¥
kién nao cta c6 dong lién quan dén viéc quan tri va diéu hanh Tap doan cua Hoi dong

quan tri va Ban diéu hanh T4p doan.

c. Céc hoat dong phéi hop giira Ban kiém soat véi Hoi dong quan tri, Ban Tong
Giam ddc: Ban kiém soat da phdi hop chit ché véi Hoi dong quan tri, Ban Tong Gidm
dbc trén tinh than x4y dung va hop tic, thé hién cdc cudc hop Ho6i ddng quan tri
thudng mé rong c6 Ban kiém sodt tham du. Céc nghi quyét cua Hoi dong quan tri déu
duoc chuyén dén Ban kiém soat dé Ban kiém soét theo ddi viéc thuc hién cic nghi

quyét Hoi dong quan tri va diéu hanh ciia Ban Tong Giam ddc.

Thuong xuyén phdi hop voi Hoi dong quan tri, Ban Téng Gidm dbc khi trién
khai thyc hién nghi quyét ctia Hoi dong quan tri dén cdc phong ban, cic don vi truc
thuoc Tap doan, cdc cd dong trong va ngoai Tap doan vé hoat dong san xuat kinh
doanh, chia ¢ tuc, dai hoi cb dong..., vv. Pé thuc hién the"lng loi céc nghi quyét cua

Hoi dong quan tri deé ra.

Thudng xuyén trao d6i ciing Hoi ddng quan tri, Ban Téng Gidm déc trong viéc
tuan thu céc chinh sach ché d6 dai ngo tai chinh hién hanh cling nhu viéc tuan thu diéu

18, quy ché hoat dong cua Tap doan.

3. Cac giao dich, thi1 lao va cdc khoan loi ich ciia Hoi ddng quan tri, Ban Giam

d6c va Ban kiém soat:
a. Lwong, thwéng, thu lao, cac khoan lgi ich:

Trong nam 2018, thanh vién HDQT va thanh vién BKS chua duogc trich thu lao ndm
2018.

b. Giao dich c6 phiéu ciia c6 dong ndi bo: Khong
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Group

c. Hop dong hoic giao dich véi c6 dong ndi bo: Khong

d. Viéc thue hién cac quy dinh vé quén tri cong ty: Tap doan ludn chap hanh céc

quy dinh vé quan tri cong ty theo quy dinh ctia Nha nuéc.

VII. Bao cao tai chinh

Bdo cdo tai chinh nim 2018 da dugc kiém toan bao gém: Bo céo cta Ban
Téng Giam déc; Béo céo kiém toan; Ban can déi ké toan; Bao cao két qua san Xuat
kinh doanh; Bdo cdo luu chuyén tién t&; Ban thuyét minh Bdo céo tai chinh theo quy
dinh ctia phéap luat vé ké toan va kiém toan.

1. Y kién cta Kiém to4n: Béo cdo tai chinh dd phan 4nh trung thuc va hop 1y trén cic
khia canh trong yéu tinh hinh ti chinh ctia Cong ty C6 phan Tap doan HAPACO
tai ngay 31/12/2018 cting nhu két qua hoat dong san xuét kinh doanh va tinh hinh
Iru chuyén tién té cho nam tai chinh két thic ciing ngay, phit hop véi chuan muyc
ké toan, ché do ké todn doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién
quan dén viéc 14p va trinh by bdo céo tai chinh.

2. Béo céo tai chinh duogc kiém toan (Pinh kém Bdo cdo tai chinh nam 2018)

Hai Phong, ngay 10 thdng 4 nam 2019

TAP POAN HAPACO
Noi gri: fo«f/u N ﬁy?\r” \\\
- UBCK Nha nuéc; (W/ }; mf
- S& GDCK Tp. HCM; )\ ! ""1; p-
N \\C\qj‘z/ CHO TICH HPQT
- Luu VP.

18. Ui Dvvrng Fits

CONG TY CO PHAN TAP POAN HAPACO
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CONG TY TNHH KIEM TOAN NHAN TAM VIET
NHANTAMVIET AUDITING COMPANY

K&t néi - Phét trién

CONG TY CO PHAN TAP POAN HAPACO
BAO CAO TAI CHINH HQOP NHAT

cho niim tai chinh két thiic ngay 31 thang 12 nim 2018
da dwge kiém toan béi

\ CONG TY TNHH KIEM TOAN NHAN TAM VIET
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Noi dung

Bao c{lol cia Ban Tong Giam doc

Biio cdo kidm todn

B#o c4o tai chinh hop nhit d3 dwoc kiém toan

Bang cdn doi ké todn hop nhit tai ngay 31 thing 12 nim 2018
Bdo cdo két qud hoat dpng kinh doanh hop nhét nim 2018
Bdo cdo liwu chuyén tién t¢ hop nhit nim 2018

Ban thuyét minh bdo cdo tai chinh hgp nhit nim 2018

Trang
2-5
6-7
8-55
8-11
12
13-14
15-55
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CONG TY CO PHAN TAP POAN HAPACD

BAO CAO BAN TONG GIAM POC

Ban Tét)g Giam dbc Cong ty trinh bay bédo cdo ciia minh cing vdi Bo c4o tai chinh Hop cho nam tai
chinh ket thic ngay 31 thang 12 nam 2018 bao gdm Béo c4o tai chinh ctia Cong ty Co phan Téap doan

Hapaco va Céng ty con.

Khai quat vé Cong ty

Cong ty C6 phan Tap doan Hapaco duoc cb phin héa tir Doanh nghiép Nha nudc theo hinh thirc:
Chuyén nhugng toan bd gié tri thudc phan vén Nha nudce hién c6 tai Cong ty Giay Hai Phong va S ¢
phén Nha nudc hién c6 ciia Cong ty Gidy Hai Phong trong Céng ty C6 phan Hai Au cho Cong ty Co
phan Hapaco theo Quyét dinh s6 1912/QD/UB ngay 28 thang 10 nam 1999 ciia UBND thanh phé Hai
Phong. Cong ty C6 phan Tép doan Hapaco dugc d6i tén tur Cong ty Cb phan Hapaco theo Gidy chiing

nhén ding ky kinh doanh s6 0200371361 do S& K& hoach va Pau tu thanh phé Hai Phong cép lin thir

11 ngay 21 thang 11 nam 2009 .

Vén diéu I¢ theo gidy chitng nhén ding ky doanh nghiép lin 11: 556.266.210.000 VND

Vén diéu I¢ thuc gop tai thoi diém 31/12/2018: 556.266.210.000 VND

Tru so hoat dong

Dia chi

Dién thoai : 0225 3556 002
Fax : 0225 3556 008
Mi sb thué :0200371361

Nganh nghé kinh doanh chinh

: TAng 5+6, Toa nha Khanh Hoi, Quan Ngb Quyén, Hai Phong

PAu tu tai chinh, San xuat, thuong mai va cung cz?ip dich vu.

Cdc don vi thanh vién cia Cong ty tai ngay ldp bdo cdo:

Thuong mai Dich vu

" Hai Phong

Hai Phong

Tén don vi- Dia chi , Ty 1& Ty 1&
Linh vuc kinh doanh so hitu  biéu quyét

- Cong ty con
Cong ty Cb phin Gidy Sé441A - Tén Dic San xuét gidy 100,00%  100,00%
Hai Phong (tién than la Théng - Hai Phong
TNHH Hapaco Hai Au)
Cong ty TNHH Hapaco S6 826 Dién Bién - Minh  San xuét gidy 100,00%  100,00%
Yén Son Tan - Yén Bai
Cong ty TNHH Hapaco Xa Van Mai - Mai Chau - Trdng rimg, san xut 100,00% 100,00%
Déng Bic Hoa Binh gidy
Cong ty CO phan Hai Vinh Tuy - Bic Quang -  San xuét gidy 61,54% 61,54%
Ha Ha Giang ‘
Cong ty C6 phan Gidy XaDaiBan- AnDuong  San xuét gidy 99,89% 99,89%
Hai Phong Hapaco (tién - Hai Phong
than la Coéng ty TNHH
Hapaco H.P.P)
Cong ty CO6 phan 84135 Dién Bién Phii-  Kinh doanh thuong mai 99,84% 99,84%

S
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CONG TY CO PHAN TAP DOAN :

Dia chi: Tang 5+6, Toa nha Khanh Hoi, thNgnQuﬁn, Hn!’!mmeg
BAO CAO CUA BAN TONG GIAM POC (nepﬂm}

Tén don vi Pia chi 4 Ty 1€ Ty 1€
Linh vuc kinh doanh so hitu  biéu quyét
Céng ty lién két
Cong ty C6 phan Bénh S6 738, Nguyén Van Kinh doanh dich vu 46,82% 46,82%
vién Qudc té Green ~ Linh, Lé Chén, Hai bénh vién
Phong

Dau tw gop von vao
don vi khdac

Cong ty CO6 phan S6 24 Cu Chinh Lan, Mbi gidi, tu doanh, tu 6,64% 6,64%
Chimg  khoan  Hai Hong Bang, Hai Phong  vén dau tu chimg khoan

Phong o

Cong ty Co phan Dau  S6 135 Dién Bién Phi,  Hoat dong tu vén quan 15,00% 15,00%
tu HAFINCO Hong Bang, Hai Phong 1y

Cong ty C6 phan DPoéng Phuong Hai Tan, Hai Kinh doanh déng dugc 20,00% 20,00%
dugc Tién Sa Duong

Tinh hinh tai chinh va hoat dong kinh doanh
Tinh hinh tai chinh hop nhat tai thoi diém ngay 31 thang 12 nam 2018, két qua hoat dong kinh doanh
hop nhét va luu chuyén tién té hop nhét cho nam tai chinh két thuc ngay 31 thang 12 nim 2018 cua

Cbng ty duoc trinh bay trong Bao céo tai chinh hop nhét dinh kém béo céo nay (tir trang 08 dén trang
55).

Cic sur kién sau ngay khéa sé ké toan lap Bao cdo tai chinh

Ban Téng Giam dbc Cong ty khang dinh khong co su kién nao phat sinh sau ngay 31 thang 12 ndm
2018 cho dén thoi diém 1ap bao cao nay ma chua dugc xem xét didu chinh sb liéu hodc cong bb trong
B4o céo tai chinh hop nhét.

Hoi dong quén tri va Ban diéu hanh, quan 1y ,
Ho6i dong quan tri va Ban Tong Giam doc ctia Cong ty trong nam va cho dén thoi diém 1ap bdo cao nay
bao gbm:

Héi dong quan tri

Ho va tén Chirc vu
Ong Vii Duong Hién Chu tich
Ong Vii Xuan Thay Uy vién
Ong Vii Xuan Thinh Uy vién
Ba Nguyén Thi Bich Ngoc Uy vién
Ong Vii Xuin Cudng Uy vién
Ong Nguyén Diic Hau Uy vién
Ong Lé Nhu Tién Uy vién
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CONG TY CO PHAN TAP DOAN HAPACD

Dia chi: Tang 5+6, Toa nha Khanh Héi, Qmmmmy& Hii Phing
BAO CAO CUA BAN TONG GIAM POC (tiép theo)

A

Ban Téng Gidm déc

Ho vatén Chirc vu

Ong Vii Xuan Thiy Téng Giam doc Bo nhiém ngay 08 thang 8 nam 2018
Ong Vii Xuan Cudng Tong Giam doc Mién nhiém ngay 08 thang 8 nam 2018
C)ng Vil Xuén Thinh Phé Tong Giam dbc

Ong Nguyén Pirc Hau Phé Tong Giam dbc

Ong Nguyén Vin Huéng Pho Tong Giam déc

Ban Kiém sodt

Ho va tén Chirc vy

Ong Nguyén Thanh Toan Trudng ban
Ong V& Van Tinh Thanh vién
Ba Nguyén Thi My Trang Thanh vién

Kiém todn vién

Cong ty TNHH Kiém toan Nhan Tam Viét da kiém toan Bao céo tai chinh hop nhét cho nim tai chinh
két thiic ngay 31 thang 12 nam 2018.

Xdc nhan cia Ban Téng Giam dbc

Ban Tdng Giam dbc Cong ty chiu trach nhiém 1ap Bao céo tai chinh hop phan anh trung thuc va hop ly
tinh hinh tai chinh hop nhat, két qua hoat déng kinh doanh hop nhit va luu chuyen tién té hop. nhét cia
Cong ty trong nam tai chinh. Trong viéc 14p Bao cdo tai chinh hop nhat nay, Ban Tong Giam ddc phai:

Chon lya céc chinh sach ké toan thich hop va ap dung cac chinh sach niy mot cach nhét quén;
Thyc hién cac phan doan va cac udc tinh mdt cach than trong;

Néu rd cac chuan muc ké toan ap dung cho Céng ty ¢6 dugc tuan thu hay khong va tat ca nhiing sai
1éch tr ong yéu so véi nhiing chudn myc nay da dugc trinh bay va giai thich trong Bao cdo tai chinh

“hop nhét;

Lap va trinh bay Béo c4o tai chinh hgp nhét trén co sé tuan thii cac Chudn muc ké toan, ché do ké

toan doanh nghi€p Viét nam va cac qui dinh phap ly c6 lién quan dén viéc 1ap va trinh bay Bao cdo
tai chinh hop nhét;

Lap Bdo c4o tai chinh hop nhat trén co sé hoat dong lién tyc trir trudong hop khong thé gia dinh rang
Cong ty sé tiép tuc hoat dong lién tuc;

Thiét 1ap va thyc hién h¢ thong kiém soat ndi bd mot cach hiru hiéu nhdm han ché rii ro c6 sai s6t
trong yéu do gian lan hodc nham I4n trong viéc l4p va trinh bay Béo c4o tai chinh hop nhét.

Ban long Giam dbc dam bao rang, Cong ty da tuan thi cac yéu cau néu trén khi lap Bdo cdo tai chinh
hop nhat; cac s6 ké toan thich hop duoc luu gitr ddy du dé phan anh tai bit ky thoi diém nao, véi mirc
do chinh xac hop Iy tinh hinh tai chinh cia Cong ty va Bao cdo tai chinh hop nhét dugc 1ap tuan thi cac
chuan muc ké toan va Ché do Ké toan Doanh nghiép Viét Nam va c4c qui dinh ¢ lién quan dén viéc
1ap va trinh bay Béo cdo tai chinh hop nhét.

L 4



CONG TY CO PHAN TAP DOAN HAPACD

Dia chi: TAng 5+6, Toa nha Khanh Hoi, Quin Ng Quyén, Hii Phong
BAO CAO CUA BAN TONG GIAM POC (tiép theo)

Ban Téng Giam déc Cong ty cling chiu trach nhiém bao v€ an toan i san clia Cong ty va do d6 da thuc
hién cac bi¢n phap thich hop d€ ngin chan va phat hién cac hanh vi gian 14n va cac vi pham khac.

Cam két khic

Ban Tong Giam dbc cam két ring Cong ty khéng vi pham nghia vu cong b thong tin theo quy dinh tai
Thong tu s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 ciia B Tai chinh huéng dan cong bd thong
tin trén Thi truong ching khoan.

Hai Phong, ngay 14 thang 3 nam 2019
Thay mat Ban Tdng Giam dbc,
/j i 5

Vii Xuan Thiay
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CONG TY TNHH KIEM TOAN NHAN TAM VIET
NHANTAMVIET AUDITING COMPANY

K&t n8i - Phat trién -

S © 1105.02.04/2018/NVT2-BCTC
Ngay : 14 thang 3 nam 2019

BAO CAO KIEM TOAN PQC LAP
Vé Bio cio tai chinh hop nhit nim 2018

Kinhgii : Céc cb dong, Hoi ddng quin tri, Ban Giam dbc
Cong ty C6 phan Tap doan Hapaco

Chung t6i da kiém toan Béo c4o tai chinh hop nhat kém theo ctia Cong ty Cb phén Tap doan Hapaco,
duoc 1ap ngay 14 thang 3 nim 2019 tir trang 08 dén trang 55, bao gdm: Bang cin dbi ké toan hop nhat
tai thoi diém ngay 31 thang 12 nam 2018, Bao céo két qua hoat dong kinh doanh hop nhét, Bo cdo luu
chuyén tién t& hop nht cho nam tai chinh két thic ciing ngay va Ban thuyét minh Béo céo tai chinh hop
nhat.

Trich nhiém cia Ban Tong Gidm déc

Ban Tdng Giam ddc Cong ty C6 phan Tap doan Hapaco chiu trach nhiém vé viée 1£1 va trinh bay trung
thuc va hop 1y Béo céo tai chinh hop nhét ciia Cong ty theo chuan myc ké toan, ché do ke%pan doanh nghi¢p
Viét Nam va cac quy dinh phap ly c6 lién quan ¢ dén viéc lap va trinh bay Bao céo tai ch\ﬁﬂg\}mp nhét va chiu
trach nhiém vé kiém soat ndi bd ma Ban Tong Giam dbc x4c dinh 1a cin thiét dé damaiap) ho viée lap va

y

trinh bay Béo c4o tai chinh hop nhat khong c6 sai sot trong yéu do gian Ian hogc nham 13

. on - Iy . en S
Trach nhiém cua Kiém toan vién /

Trach nhiém cua chung t6i 1a dua ra y kién v& Béo céo tai chinh hop nhat dya trén két qua clia cudc
kiém toan. Chung t6i da thyuc hién cong viéc kiém toan theo cac chuin muc kiém toan Viét Nam. Cac
chuin muc nay yéu cu ching t6i tuan thi chuan myc va cac quy dinh vé dao duc nghé nghiép, yéu ciu
lap ké hoach va thuc hién dé dat dugc sy dam bao hop ly vé viéc lidu Béo cdo tai chinh hop nhét cta
Cong ty co6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdbm thyc hién cac thi tuc nhdm thu thp c4c bang ching kiém toan vé cac s liéu
va thuyét minh trén Bao cdo tai chinh. Cac thi tuc kiém toan duoc lua chon dua trén xét doan cia kiém toan
vién, bao gébm danh gia rii ro c6 sai st trong yéu trong Béo c4o tai chinh do gian lan hogic nhim 14n. Khi
thuc hién danh gia céc rii ro nay, kiém toan vién di xem xét kiém soat noi b cita Cong ty lién quan dén
viéc 1ap va trinh bay Béo cao tai chinh trung thuc, hop ly nham thiét ké cac thi tuc kiém toan pht hop voi
tinh hinh thyuc té, tuy nhién khong nhdm muc dich dua ra y kién vé hiéu qua cua kiém soat noi bo ciia Cong
ty. Cong viéc kiém toan ciing bao gdbm danh gié tinh thich hop ctia cac chinh sach ké toan dugc ap dung va
tinh hop 1y clia cac udc tinh ké toan cia Giam ddc ciing nhu danh gia viée trinh bay téng thé Bao cho tai
chinh hop nht.

Chiing toi tin tudng rang cic bang chimg kiém toan ma chiing t6i da thu thap duoc la day du va thich hop
Jam co s6 cho ¥ kién kiém toan ciia chung t6i.

Tru S& Chinh:
58 8, phé Cat Linh, Phuding Cat Link, Quér S¢rg B2, 7

Chi nhanh tai TP. H6 Chi Minh:
IT] (84-24) 3761 3399 [F] (84-24) 376" 339¢ W wwvmntizn [Elw

104 - 106 Tran Luu, Phudng An Ph, Quén 2, TP. HO Chi Minh

Chi nhénh tai Ha Noéi: Chi nhanh tai TP. Hai Phong:
S6 21 ngd 80, phd Nhan Hoa, Phistng Mg Tnimi, Judm Trann Buzn, TP Ha NO K3/125, T Hiéu, P. Trai Cau, Q. Lé Chan, TP. Hai Phong



BAO CAO KIEM TOAN DQC LAP (tiéptheo)

Y kién ciia kiém todn vién

Theo y kién chiing t6i, Béo céo tai chinh hop nhit d€ ciip da phan anh trung thuc va hop 1y trén céc khia
canh trong yéu tinh hinh tai chinh ciia Céng ty Cb phdn Tap doan Hapaco tai thoi diém ngay 31 thang 12
ndm 2018 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thiic
cting ngay, phti hop vé6i chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cc quy dinh phap ly
¢ lién quan dén viéc Iap va trinh bay Béo céo tai chinh hop nhit.

CONG TY TNHH KIEM TOAN NHAN TAM VIET _
Phé Tong Gigimdoc , Kiém todn vién

IEM HU

TOAN

HAN TAM VIE

M

s 0A Lo
Nguyén Thi Hong Thanh Nguyén Thi Hanh
GCNDKHNKT sé: 0053-2018-124-1 GCNDKHNKT s6:1690-2018-124-1



CONG TY CO PHAN TAP POAN HAPACO

Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quin Ngé Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thic ngdy 31 thang 12 nam 2018

1L

R NN R DN

BANG CAN POI KE TOAN HQOP NHAT
Tai ngay 31 thiang 12 nim 2018

TAI SAN
TAI SAN NGAN HAN

Tién va cac khoan twong duong tién
Tién
Céc khoan twong duong tién

Piu tu tai chinh ngin han

Chung khoén kinh doanh

Du phong giam giad chiing khoén kinh doanh
Dau tu nam giir ¢én ngay déo han

Cic khoan phai thu ngin han
Phai thu ngén han cta khach hang
Tra trudc cho ngudi ban ngén han
Phai thu ndi bd ngdn han

Phai thu theo tién d6 ké hoach hop ddng xdy d

Phai thu vé cho vay ngén han

Phai thu ngén han khac

Du phong phai thu ngén han kho doi
Tai san thidu cho xur 1y

Hang ton kho
Hang ton kho
Du phong giam gia hang tdn kho

Tai san ngin han khac

Chi phi tra truéc ngan han

Thué gia tri gia tang duoc khu trir

Thué va cac khoan khac phai thu Nha nudc
Giao dich mua ban lai trai phiéu Chinh pha
Tai san ngén han khac

Ma
S0

100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151
152
153
154
155

Pon vi tinh: VND

4
Haoy /o=

Thuyét
minh S6 cudi nim S6 ddu nim
394.516.147.224 473.872.343.808
V.1 5.098.447.397 105.482.294.460
5.098.447.397 105.482.294.460
V.2a 22.700.085.600 15.900.088.000
363.842 363.842
(278.242) (275.842)
22.700.000.000 15.900.000.000
273.306.767.443 261.574.278.051
V.3 72.835.359.227 59.037.052.040 ¢
V.4 15.812.446.277 18.705.164.654 -
V.5a - 12.000.000
V.6 189.269.398.670 - 192.107.246.086
V.7 (4.610.436.731) (8.287.184.729)
V.8 84.163.726.604 80.120.301.626
93.210.020.047 89.191.892.433
(9.046.293.443) (9.071.590.807)
9.247.120.180 10.795.381.671
V.9a 708.131.946 584.190.393
8.536.409.239 10.187.602.158
2.578.995 23.589.120
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CONG TY CO PHAN TAP DOAN HAP
Dia chi: Tang 5+6, Toa nha Khanh Héi, Quin Ngb
BAO CAO TAI CHINH HQP NHAT )

cho nam tai chinh két thiic ngay 31 thang 12 nam 2018
Bing cin d6i ké toan hop nhit (tiép theo)

TAI SAN
B- TAISAN DAI HAN

Cac khoan phai thu dai han

Phai thu dai han ctia khach hang
Tra trude cho nguoi ban dai han
Vén kinh doanh & don vi truc thudc
Phai thu ndi bd dai han

Phai thu vé& cho vay dai han

Phai thu dai han khéc

Du phong phai thu dai han kho doi

N A LN =

IL.  Taisan cé dinh

1. Taisan cb dinh hitu hinh
Nguyén gid
Gid tri hao mon liy ké

2. Tai san cb dinh thué tai chinh
Nguyén gia
Gid tri hao mon liiy ké

3. Taisan cd dinh v6 hinh
Nguyén gid
Gid tri hao mon liiy ké

III. Bat dong san diu tu
Nguyén gia
Gia tri hao mon lity ké

IV. Taisan dé dang dai han
1. Chi phi san xuét, kinh doanh dé dang dai han
Chi phi x4y dung co ban dé dang

V. Diu tu tai chinh dai han

1. Pautuvao cOng ty con

2. Dau tu vao cong ty lién doanh, lién két
3. Péutu gop vbn vao don vi khac

4. Du phong d4u tu tai chinh dai han

5. Dau tu nim gitr dén ngay ddo han

VI. Taisdan dai han khac
Chi phi tra trudce dai han
Tai san thué thu nhap hodn lai

Tai san dai han khac
Loi thé thuong mai

1
2.

3. Thiét bi, vat tu, phy ting thay thé dai han
y ,
5

TONG CONG TAI SAN

Mi Thuyét

s6  minh $6 cudi nim S6 diu nim
200 425.884.562.945 321.726.047.853
210 103.485.792.784 6.600.000.000
211 - -
212 - -
213 - -
214 - -
215 V.5b 103.200.000.000 6.600.000.000
216 285.792.784 -
219 - -
220 88.567.968.052 75.277.152.253
221 V.10 73.518.000.091 71.901.757.178
222 257.331.663.924 248.644.868.820
223 (183.813.663.833) (176.743.111.642)
224 V.12 8.466.231.769 -
225 9.526.426.127 -
226 (1.060.194.358) -
227 V.11 6.583.736.192 3.375.395.075
228 10.902.598.210 7.106.094.928
229 (4.318.862.018) (3.730.699.853)
230 - -
231 - -
232 - -
240 313.200.000 2.352.154.424
241 - -
242 V.13 313.200.000 2.352.154.424
250 V.2b 231.903.658.163 231.904.064.834
251 - -
252 195.027.070.313 195.023.256.654
253 41.424.251.523 41.424.251.523
254 (4.547.663.673) (4.543.443.343)
255 - -
260 1.613.943.946 5.592.676.342
261 V.9b 1.613.943.946 5.542.168.447
262 - -
263 - -
268 - 50.507.895
269 - -
270 . 820.400.710.169 795.598.391.661




CONG TY CO PHAN TAP DOAN HAPACO

Dia chi: Tang 5+6, Toa nha Khénh Hoi, Quin Ngd Quyén, Hii Phong

BAO CAO TAI CHINH HOP NHAT )
cho ndm tai chinh két thiic ngay 31 thang 12 nam 2018
Béng cin d6i ké toin hop nhit(tiép theo)

NGUON VON
C- NQ PHAITRA

No¢ ngz"m han

Phai tra ngudi ban ngin han

Ngudi mua tra tién trude ngin han

Thué va cac khoan phai nop Nha nuée

Phai tra ngudi lao dong

Chi phi phai tra ngdn han

Phai tra ndi b ngan han

Phai tra theo tién do ké hoach hop ddng xdy dung

Doanh thu chua thyc hién ngén han

A S A o S A

Phai tra ngén han khéc

___
e

Vay va ng thué tai chinh ngén han

[u—
[y

. Du phong phai tra ngin han

_
»

Qu§ khen thuong, phuc lgi

—
W

. Quy binh én gia o
Giao dich mua ban lai trai phiéu Chinh phi

_
&

]
=i
.

Ng dai han

Phai trd nguoi ban dai han

Ngudi mua tra tién trude dai han
Chi phi phai tra dai han

Phai tra ndi bd vé& vén kinh doanh
Phai tra néi bd dai han

Doanh thu chua thyuc hién dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han

A S B AN A R R e

Tréi phiéu chuyén dbi

—_—
(=]

.- CO phiéu uu dai

—_—
—

. Thué thu nhap hodn lai phai tra

[\

. Du phong phai tra dai han

—_—
(98]

. Quy phat trién khoa hoc va cong nghé

10

Mi Thuyét

R i

300

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

minh

V.14

V.15

V.16

V.17
V.18a

V.19

V.18b

S0 cudi ndm

S0 dau nam

118.308.720.994

114.843.744.337
21.321.907.934
2.010.497.065
23.838.828.721
7.419.240.543
'4.468.105.267

14.347.723.392
41.054.509.229
382.932.186

3.464.976.657

53.716.515
20.900.000
3.390.360.142

127.405.744.443

123.534.763.124
25.986.014.328
2.706.385.098
19.960.773.590
4.884.551.584
2.975.227.984

14.185.256.226
52.243.822.128
592.732.186

3.870.981.319

20.900.000
3.850.081.319



CONG TY CO PHAN TAP DOAN HA
Pia chi: TAng 5+6, Toa nha Khinh Hi, Quin Ng

BAO CAO TAI CHINH HOP NHAT
cho nam tai chinh két thiic ngay 31 thang !2 mmw
Béng can dbi ké toin hop nhit (tiép theo)

D-

—t

R BN AREE

p—
—

NGUON VON
NGUON VON CHU SO HUU

Vén chii s& hiru

Vén gop cua chi sé hitu

Cé phiéu phé théng cé quyén biéu quyét
Cé phiéu wu dai

Théng du von cd phan

Quyén chon chuyén dbi trai phiéu
Vén khéc cuia chu sé hitu

Cb phiéu quy

Chénh 1&ch dénh gié lai tai san
Chénh 1&ch ty gia héi dodi

Quy dau tu phat trién

Quy hd trg sap xép doanh nghiép
Quy khac thugc vbn chii so hitu

. Loi nhuén sau thué chua phan phédi

LNST chwa phdn phoi liy ké dén cudi ky tru'oc
LNST chwa phdn phéi ky nay

Ngudn vén diu tu xay dung co ban

. Loi-ich c6 déng khong kiém soat

Ngudn kinh phi va quy khac
Ngudn kinh phi
Ngudn kinh phi da hinh thanh tai san ¢6 dinh

TONG CONG NGUON VON

Ngudi lap big

g

M3 Thuyét

410
411
4lla
411b
412
413
414
415
416
417
418
419
420
421
421a
421b
422
429

430
431
432

440

Ké toan truén

minh

V.20

Cao Thi Thay Lan

L4

11

Cao Thi Thay Lan

SO cuoi ndm

So dau nan

702.091.989.175

702.091.989.175
556.266.210.000

556.266.210.000

29.926.940.219
(4.662.935.543)

668.192.647.21!
668.192.647.21.
556.266.210.001
556.266.210.00(

29.926.940.21'

(4.662.935.543

64.204.460.228 64.204.460.22
49.696.884.872 17.128.026.19
17.128.026.190 3.990.160.85
32.568.858.682 13.137.865.33
6.660.429.399 5.329.946.12
820.400.710.169 795.598.391.6(

Lap, ngay 14 thang 03 ndm 2019
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CONG TY CO PHAN TAP DOAN HJ
Dia chi: Tang 5+6, Toa nha Khanh Hoi, QllinNg‘i

BAO CAO TAI CHINH HQP NHAT
cho nam tai chinh két thic ngay 31 thang 12 ném 2018

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nim 2018
o Ma Thuyét
CHI TIEU s0 minh
1. Doanh thu ban hang va cung cip dich vu 01 VIL1
2. Cac khoan giam trir doanh thu 02 VII1
3.  Doanh thu thuin vé ban hang va cung cipdichva 10  VIL1
4. Gia vén hang ban 11 VIL2
5. Lginhuén gdp vé ban hang va cung cip dich vu 20
6. Doanh thu hoat dgng tai chinh 21 VIL3
7.  Chi phi tai chinh 22 VIiI4
Trong d6: chi phi ldi vay 23
8. Phin lii hoic 15 trong cong ty lién doanh, lién két 24
9. Chi phi ban hang 25 VILS
10. Chi phi quin ly doanh nghiép 26 VIL6
11. Lginhuin thuln tir hoat dong kinh doanh & 30
12. Thu nhip khac 31 VIL7
13. Chi phi khac 32 VILS
14. Lei nhuin khac 40
15. Tbng lgi nhuin ké toan trudc thué 50
16. Chi phi thué thu nhip doanh nghiép hién hanh 51 VIL9
17. Chi phi thué thu nhip doanh nghiép hoin lai 52
18. Loi nhuin sau thué thu nhip doanh nghiép 60
19. Loi nhuin sau thué ciia cong ty me 61
20. Loinhuin sau thué ciia c6 dong khong kiém soat 62
21. Lii co ban trén c¢b phiéu ' 70  VIL10
Ngudi 1ap biéu Ké toan tru’i’mg/\

/ Wl
'/ ~

Cao Thi Thuy Lan Cao Thi Thay Lan

Nam nay

Pon vi tinh: VND

Nam trudc

476.100.693.416
10.404.450
476.090.288.966
390.666.010.223
85.424.278.743
1.394.800.871

3.667.665.744
3.216.880.317

3.813. 659

16.567.811.610° N\,

24.661.515. 01} \

41.925.900. 901j 7 /}
314.455. sey '

381.108.534.488
141.164.595
380.967.369.893
328.632.088.43‘2
52.335.281.461
2.875.314.003

4.450.445.608

4.065.084.308
217.868.308
14.524.627.695
22.390.584.482
14.062.805.987
4.348.771.958

421.458.997 1.961.363.122
(107.003.433) 2.387.408.836
41.818.897.468 16.450.214.823
7.819.555.511 3.027.206.890
33.999.341.957 13.423.007.933
32.668.858.682 13.252.865.336
1.330.483.275 170.142.597
588,93 238;91

Lép, ngay 14 thang 03 nam 2019

Giam déc
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CONG TY CO PHAN TAP DOAN K
Dia chi: TAng 5+6, Toa nha Khanh Hoi, Quin’
BAO CAO TAI CHINH HOP NHAT
cho nam tai chinh két thiic ngay 31 thing 12 nim 2018

BAO CAO LUU CHUYEN TIEN TE HQOP NHAT

(Theo phwong phip gién tiép)
Nim 2018
Pon vi tinh: VI
Mi Thuyét
CHI TIEU s6 minh Nim nay Nim tru
I. Luu chuyén tién tir hoat dong kinh doanh
1. Lginhugn truée thué 01 41.818.897.468 16.450.214.8.
2. Diéu chinh cho cdc khodn: .
- KhAu hao tai san cb dinh va bat dong san diu tu 02 16.802.436.667 16.298.899.7
- Céc khoan dy phong 03 (39.794.808) 1.254.510.8
- Lai, I8 chénh léch ty gia hbi doai do danh gi4 lai
céc khoan muyc tién & c6 gbc ngoai té 04 (34.696.395) (12.661.3¢
- Lai, 16 tir hoat dong dau tu 05 (924.038.352) (3.236.651.8¢
- Chi phi 14 vay 06 3.216.880.317 4.065.084.3
- Céc khoan diéu chinh khac 07 -
3. Lginhudn tir hoat dpng kinh doanh
trwc thay di von lwu dpng 08 60.839.684.897 34.819.396.4.
- Tang, giam cac khoan phai thu 09 (10.003.921.018) 106.657.424.4
- Tang, giam hang t6n kho 10 (4.018.127.614) 682.971.4
- Tang, gidm cac khoan phai tra 11 (1.018.988.405) (9.985.541.3¢
- Tang, gidm chi phi tra trudc 12 165.216.003 377.639.4
- Tang, giam chung khoan kinh doanh 13 -
- . Tién 13i vay d3 tra 14 (3.199.800.382) (4.684.723.32
- Thué thu nhap doanh nghiép da nop 15 (4.089.716.948) (2.248.819.5-
- Tién thu khic tir hoat dong kinh doanh 16 -
- Tién chi khéc cho hoat dong kinh doanh 17 (309.800.000) (2.692.600.0(
Lueu chuyén tién thudn tie hoat dpng kinh doanh 20 38.364.546.533 122.925.747.4,
IL. Luu chuyén tién tir hoat dong diu tw
1. Tién chi & mua sim, xay dung tai san ¢ dinh va
céc tai san dai han khac _ 21 (24.334.656.327) (10.402.439.3¢
2. Tién thu tir thanh 1y, nhugng bén tai san cb dinh va .
cac tai san dai han khac 22 5.816.210.520 2.678.500.0
3. Tién chi cho vay, mua cac céng cu ng cia
don vi khac 23 (104.000.000.000) (7.378.000.0(
4. Tién thu hoi cho vay, ban lai cac cong cu no ciia
don vi khac 24 612.000.000 38.246.564.5
5. Tién chi dAu tu gép vén vao don vi khac 25 - ‘
6. Tién thu hdi diu tu g6p vén vao don vi khac 26 , - 134.320.652.7
7. Tién thu l3i cho vay, cb tire va loi nhuan duoc chia 27 774.038.352 2.773.120.3
Luu chuyén tién thuén tic hogt dpng diu tw 30 (121.132.407.455) 160.238.398.3
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CONG TY CO PHAN TAP BPOAN HAPACO
Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quan Ngé Quyén. Hai Phong
BAO CAO TAI CHINH HGP NHAT )

cho nam tai chinh két thic ngay 31 thang 12 ndm 2018

Biao cao luu chuyén tién té hop nhit (tiép theo)

CHI TIEU

III. Luu chuyén tién tir hoat dong tai chinh

S

Tién thu tir phat hanh ¢b phiéu, nhan vbn gop cua
chu so hitu

Tién tra lai vn gop cho cac chii s hiru, mua lai
¢b phiéu ctia doanh nghiép da phat hanh

Tién thu tir di vay

Tién tra ng gbc vay

Tién tra ng gdc thué tai chinh

C6 tuc, loi nhuan d tra cho chd s¢ hitu

Luweu chuyén tién thudn tir hoat djng tai chinh
Luu chuyén tién thuin trong nim

Tién va twong dwong tién ddu nim

Anh huong cia thay ddi ty gia héi doai quy dbi-ngoai t&

Tién va twong dwong tien cudi nim

Ngui 1ap bié

Mi Thuyét ,
s6 minh Nim nay Nim trudc
31 - -
32 - -
33 128.078.065.389 247.894.583.442
34 (143.700.191.837)  (420.795.995.279)
35 (2.000.549.488) -
36 - (11.092.340.200)
40 (17.622.675.936) (183.993.752.037)
50 (100.390.536.858) 99.170.393.750 -
60 V.1 105.482.294.460 6.289.660.597
s
61 6.689.795 22.240.113
70 105.482.294.460 &

V.1 5.098.447.397

Lép, ngay 14 thang 03 ndm 2019

Cao Thi Thuy Lan

14

Cao Thi Thiy Lan
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CONG TY CO PHAN TAP POAN HAPACO

Dia chi: TAng 5+6, Toa nha Khanh Hoi, Quin Ngé Quyéa, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thic ngay 31 thdng 12 nam 2018

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT
Nam 2018

1.  DPAC PIEM HOAT PONG CUA CONG TY

1.  Hinh thirc s& hiru von : Cong ty c¢b phan
2. Linh vue kinh doanh ~: PAu tu tai chinh, San xuét, thuong mai va cung cép dich vu

3. Hoat dong kinh doanh chinh trong nam
- San xuit bot gidy va gidy cac loai;
- DAu tu tai chinh va mua ban ching khoan;
- Kinh doanh dich vu khach san, nha hang, du lich sinh thai;
- In 4n: In gify vang ma xuat nhap khiu;
- Hoat dong cua Bénh vién./.

4.  Chu Ky san xuat, kinh doanh théng thwong: Trong vong 12 thang

5. Danh sach cac cong ty con dwgc hop nhit

Tén don vi Pia chi Linh vuc kinh Ty 1€ Ty l¢
doanh s¢ hitu biu quyét

Cong ty con '

Cong ty CO phdn Gidy Hai S6 441A - Toén Duc San xuat gidy 100,00%  100,00%

Phong (tién than 13 Coéng ty Thing - Hai Phong

TNHH Hapaco Hai Au) :

Cong ty TNHH Hapaco Yén Son S6 826 Dién Bién - San xuét gidy 100,00%  100,00%

Minh Tan - Yén Bai .
Cong ty TNHH Hapaco Pong Xi Van Mai - Mai Chau Tr@;ng rimg, san 100,00% 100,00%

Bic - Hoa Binh xuat giay

Coéng ty C6 phan Hai Ha Vinh Tuy - Bic Quang - San xuét giay 61,54% 61,54%
Ha Giang

Cong ty Cb phin Gidy Hai Xa Dai Ban - An Duong San xuét gidy 99,89% 99,89%

Phong Hapaco (tién than la Cong - Hai Phong

ty TNHH Hapaco H.P.P) :

Cong ty C& phin Thuong mai S6 135 Dién Bién Phu - Kinh doanh 99,84% 99,84%

Dich vu Hai Phong Hai Phong thuong mai

6.  Cong ty lién két dwgc phian dnh trong Béo co tai chinh hep nhét theo phwong phap von chi
S0 hitu

Tén don vi Dia chi Linh vuc kinh Ty 1€ Ty 1€
v doanh s hiiu biéu quyét -
Cong ty con
Cong ty C6 phin Bénh vién S6 738, Nguyén Vin Kinh doanh dich 46,82% 46,82%
Québc té Green Linh, Lé Chan, Hai vu bénh vién
. Phong
15
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CONG TY CO PHAN TAP DOAN HAP:
Dia chi: Tang 5+6, Tda nha Khanh Héi, Quin Ngb

&n, Hi Pho

BAO CAO TAI CHINH HOP NHAT
cho nam tai chinh két thiic ngay 31 thing 12/nim 2018
Ban thuyét minh Bao cio tai chinh hop nhit (tiép theo)

II.

III.

KY KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

Ky ké toan

Ky ké toan nam ciia Cong ty bét diu tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang
nam.

Pon vi tién té sir dung trong ké toan
Pon vij tién té sir dung trong ké toan 1a Péng Viét Nam (VND).

CHUAN MUC VA CHE PO KE TOAN AP DUNG

Ché d9 ké toan ap dung
Cong ty ap dung Ché do Ké toan Doanh nghiép Viét Nam duoc ban hanh theo Thong tu s6

200/2014/TT-BTC ngay 22 théang 12 nam 2014 cua B truéng BO Tai chinh va cac thong tu
huéng dan thyc hién chuan muc va ché d6 ké toan ctia Bo Tai chinh.

Tuyén bb vé viéc tudn thi chuin myc ké toan va ché d9 ké toan

Ban Giam d6c dam bao da tuan thu yéu ciu cia cac chudn muc ké toan va Ché d6 Ké toan Doanh
nghiép Viét Nam duogc ban hanh theo Théong tu sb 200/2014/TT-BTC ngay 22 thang 12 nim 2014
cia B9 truéng BO Tai chinh ciing nhu cac thong tu huéng dan thuc hién chuin muc va ché do ké
toan cia B Tai chinh trong viéc 1p Béo céo tai chinh hop nhét.

Hinh thirc ké toan dp dung
Cong ty sir dung hinh thirc ké toan nhat ky chung trén may vi tinh.

CAC CHINH SACH KE TOAN AP DUNG

Co sé 1ap Bao c4o tai chinh hop nhat

Béo céo tai chinh hop nhit dugc I4p trén co s& ké toan ddn tich (trir cac thong tin lién quan dén cac
ludng tién).

Co s6 hop nhat

Béo c4o tai chinh hgp nhat bao gdbm Bio cdo tai chinh cta Cong ty Cb phén Tap doan Hapaco
(cong ty me) va cong ty con. Cong ty con la don vi chiu sur kiém soét ciia cong ty me. Su kiém soét
ton tai khi cong ty me c6 kha nang truc tiép hay gian tlep chi phdi cac chinh sach tai chinh va hoat
dong ciia cong ty con dé thu dugc céc loi ich kinh té tir cac hoat dong nay. Khi danh gia quyen
kiém soat c6 tinh dén quyén biéu quyét tiém ning hién dang c6 hiéu luc hay s& dugc chuyén ddi.

Két qua hoat dong kinh doanh cua céc cong ty con dugc mua lai hodc ban di trong nam duoc trinh

bay trong Bdo cdo két qua hoat dong kinh doanh hop nhét tir ngay mua hoiic cho dén ngay ban
khoan dau tu & cong ty con dé.

Trong trudng hop chinh sach ké toan ctia cong ty con khac véi chinh sach ké toan cua ap dung
théng nhat trong Cong ty thi Bao cdo tai chinh cua cong ty con s€ co nhiing diéu chinh thich hop
trute khi sir dung cho viéce lap Bao cio tai chinh hop nhat.

S6 du céc tai khoan trén Bang cin dbi ké toan giita cac cong ty trong cung Tép doan, cac giao dich
ndi bo, cac khoan lai ndi bo chua thuc hign phat sinh tir cac giao dich nay dugc loai trix khi 1ap Bao

16



CONG TY C6 PHAN TAP POAN HAPACO

Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quan Ngé Quyén, Hii Phong
BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thiic ngay 31 thang 12 nam 2018

Bin thuyét minh B#o cdo tai chinh hop nhit (tiép theo)

c4o tai chinh hop nhét. Cac khoan 13 chua thuc hién phat sinh tir cac giao dich ndi b ciing dugc
loai bo trir khi chi phi tao nén khoan 16 d6 khong thé thu hdi dugc.

Loi ich ctia co d6ng thiéu sb thé hién phan lgi nhuan va tai san thudn cua cong ty con khong nim
gii boi cac cb dong cia cong ty me va dugc trinh bay & muc riéng trén Bao céo két qua hoat dong
kinh doanh hgp nhat va Bang can don ké toan hop nhét. Loi ich cua cb dong thiéu s6 bao gdbm gla
trj céc loi ich cia cd dong thiéu s6 tai ngay hop nhat kinh doanh ban dau va phan lgi ich cia cb
dong thiéu s trong blen dong cua von chia sO hitu ké tir ngay hop nhat kinh doanh. Céc khoan 16
tuong ting véi phan vbn ciia cb dong thidu sb vuot qué phan von ctia ho trong vén chii s& hitu clia

cdng ty con duge tinh giam vao phén loi ich coa Tap doan trir khi ¢d déng thidu sé c6 nghia vu
rang budc va c6 kha ning bu dap khoan 15 do.

3. Hop nhit kinh doanh
Viéc hop nhit kinh doanh dugc ké toan theo phuong phap mua. Gia phi hop nhét kinh doanh bao
gdm gi4 tri hop ly tai ngdy dién ra trao di clia cac tai san dem trao ddi, cac khoan ng phai tra da
phat sinh hodc da thira nhan va cac cong cu von do Tap doan phat hanh dé dbi lay quyén kiém soat
bén bi mua cong véi céc chi phi lién quan truc tiép den viéc hop nhit kinh doanh. Tai san da mua,
ng phai tra ¢6 thé xac dinh dugc va nhitng khoan ng tidm tang phai ganh chiu trong hop nhat kinh

doanh dugc ghi nhan theo gia tri hop ly tai ngay hop nhét kinh doanh.

- j/f

R/ 4

Chénh léch giita gia phi hop nhét kinh doanh véi phin sé hitu ctia bén mua Cong ty trong gia tri
hop Iy thuan ciia tai san, ng phai tra c6 thé x4c dinh dugc va cac khoan ng tiém tang da ghi nhin
clia bén bi mua tai ngdy mua dugc ghi nhan 14 loi thé thuong mai. Néu gia phi hop nhat kinh
doanh thap hon gia tri hop Iy thun cua tai san, no phai tra c6 thé xac dinh duoc va cac khoan ng
tiém tang da ghi nhan cua bén bi mua, phan chénh léch dugce ghi nhan vao két qua hoat dong kinh
doanh trong ky phat sinh nghiép vu mua.

4. Lgithé thuwong mai
Loi thé thuong mai 14 phan chénh léch gitva chi phi mua so véi phan loi ich ctia Cong ty trong gia
tri hop ly thuan clia cac tai san, ng phai tra c6 thé xdc dinh duoc va cac khoan no tiém tang cua
cong ty con tai ngady mua. Loi thé thuong mai duoc ghi nhan la tai san trén Bang can dbi ké toan
hop nhét va dugc phan b theo phuong phap duong thing trong thoi gian 10 nam (v6i khoan du
tu vao Cong ty con).

S. Nguyen tic ghi nhan tién va cac khoén twong du’o’ng tién
Tién va cac khoan tuong duong tién bao gom tién mat, tién giri ngan hang, tlen dang chuyén va
cac khoan d4u tu ngén han c6 thoi han thu hoi hodc d4o han khong qua 3 thang ké tir ngay mua, dé
dang chuyén dbi thanh mét lugng tién xac dinh ciing nhu khong c6 nhiéu rui ro trong viéc chuyén
dbi.

6. Nguyén tiic ké toan cic khoan diu tu tai chinh
Céc khoan diu tu vao chimg khoan, cong ty con, cong ty lién két va co so kinh doanh dong kiém
soat dugc ghi nhén theo gia goc Tién l4i, cb tirc, loi nhudn cua cac ky trudc khi khoan dau tu duoc
mua dugc hach toan giam gid tri cia chinh khoan dau tu d6. Tién 1ai, ¢d tic va lgi nhuan cua céac
ky sau khi khoan dau tu dugc mua dugc ghi nhan doanh thu.

Du phong glam gia chimg khoan dugc lap cho tung loai ching khoan dugc mua ban trén thi

truong va c6 gia thi truong thap hon gia tri dang hach toan trén sb sach. Gia thi truong lam céan cu

xem xét trich 1ap du phong dugc xéc dinh nhu sau:

+  Dbi véi ching khoan da niém yét trén S& giao dich chimg khoan Ha Noi (HNX) 1a gia giao
dich binh quén tai ngay trich lap du phong.
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Dia chi: Tang 5+6, Toa nha Khanh H¢i, Quin Ngé Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Bén thuyét minh Bio cdo tai chinh hop nhét (tiép theo)

+  DAi véi chitng khoan da niém yét trén S giao dich chimg khoan TP. Hd Chi Minh (HOSE) 14
gié dong ctra tai ngay trich l1ap dyu phong.

«  Déivéi ching khoan da dang ky giao dich trén thij truong giao dich cuia cdc cong ty dai ching
chua niém yét (UPCom) la gia giao dich binh quén trén hé thdng tai ngay trich lap du phong.

+  D6i voi ching khoan chua ding ky giao dich ¢ thi trudng giao dich cua cac cong ty dai chung
1a gid trung binh trén co s& gia giao dich do ti thiéu ctia 3 cong ty ching khoan cong bb tai
ngay 1ap du phong.

«  Ddi vai ching khoan niém yét bi hity giao dich, ngirng giao dich ké tir ngay giao dich thir sau
tré di la gia tri s sach tai ngay 1ap Bang can ddi ké toan gén nhét.

Du phong cho cac khoan dau tu vao td chirc kinh t& khéac dugc trich 1ap khi cac 6 chiic kinh té nay
bi 16 (tru truong hop 16 theo ké hoach da dugc xdc dinh trong phuong an Kinh doanh trudce khi dau
tu) véi mic trich 1ap bang chénh léch gitra von gép thuc té cia cac bén tai td chuc kmh té va von chu

s¢ hitu thuc ¢ nhéan (x) voi ty 1€ gop von ctia Cong ty so véi téng sb von gop thuc t& cua céc bén tai
t6 chiic kinh té.

Tang, giam s du du phong cac khoan dau tu tai chinh dugc ghi nhan vao chi phi tai chinh trong ky.

7.  Nguyén tic ké toan n¢ phai thu
Céc khoan phai thu thuong mai va cac khoan phai thu khac dugc ghi nhan theo hda don, ching tir.

Céc khoan phai thu dugc hach toan theo nguyén tic gia gbc va cac khoan dy phong.

Du phong phai thu khé doi dugc 1ap cho ting khoan no phai thu kho doi can ctr vao tudi no qua
han ctia cac khoan ng hodc du kién mirc ton that c6 thé xay ra, cy thé nhu sau: \

«  Dbi v6i no phai thu qua han thanh toan /‘ j
- 30% gia tri di v6i khoan no phai thu qua han tir trén 6 thang dén duoa\
- 50% gia tri d6i v6i khoan no phai thu qua han tir 1 nam dén dudi 2 naj .
- 70% gié tri d6i voi khoan no phai thu qua han tir 2 nam dén dudi 3 nam.

- 100% gia tri d6i v&i khoan ng phai thu qua han trén 3 nam.

«  Dbi voi ng _phai thu chua qua han thanh toan nhung khoé c6 kha ning thu hdi: can cir vao dy
kién mirc tdn that d& 1ap du phong.

8. Nguyén tidc ghi nhian hang ton kho
Hang ton kho dugc xac dinh trén co s gia goc Gia gdc hang ton kho bao gom chi phi mua, chi

phi ché bién va céc chi phi lién quan truc tiép khac phat sinh dé cé dugc hang tdn kho & dia diém
va trang thai hién tai.

Gia tri hang ton kho dugc tinh theo phuong phap binh quan gia quyén va dugc hach toan theo
phuong phap ké khai thuong xuyén.

Du phong giam gid hang tdn kho dugc ghi nhan khi gia gbc 16n hon gia tri thuan c6 thé thuc hién
dugc .Gia tri thuan c6 thé thuc hién dugc 1a gia ban ude tinh cua hang ton kho trir chi phi uéc tmh
dé hoan thanh va chi phi udc tinh can thiét cho viéc tiéu thu chung.

9.  Nguyén tiic ghi nhan va khiu hao tai san c6 dinh hiru hinh
Tai san ¢b dinh dugc thé hién theo nguyén gié trir hao mon liiy ké. Nguyén gia tai san ¢b dinh bao
gdnt toan bod cac chi phi ma Cong ty phai bo ra dé c6 duge tai san ¢b dinh tinh dén thoi diém dua
tai san d6 vao trang thai san sang s dung Céc chi phi phat sinh sau ghi nhan ban dau chi dugc ghi
tang nguyén gia tai san c6 dinh néu cic chi phi nay chic chén lam ting loi ich kinh té trong tuong
lai do sur dung tai san d6. Cac chi phi khong thdéa man diéu kién trén dugc ghi nhan ngay vao chi
phi.
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i‘ ‘ Dia chi: Téng 5+6, Toa nha Khanh Hoi, Quin Ngd Quyén. Hii Phong
BAO CAO TAI CHINH HOP NHAT
cho ndm tai chinh két thic ngay 31 thang 12'nam 2018

10.

11.

12.

13.

g Bin thuyét minh Bdo c4o tai chinh hgp nhit (tiép theo)

Khi tai sén~cé dinh duoc ban hay thanh ly, nguyén gia va khiu hao liiy ké duoc x6a sé va bét ky
khoan 1di 16 ndo phat sinh do viéc thanh Iy déu duge tinh vao thu nhdp hay chi phi trong nam.

Tai san ¢d dinh dugc khiu hao theo phuong phéap duong thing dua trén thoi gian hitu dung udc
tinh. S6 ndm khau hao cua céc loai tai san c6 dinh nhy sau:

Loai tai san ¢b dinh S6 nam
Nha ctra, vét kién truc 5-25
May mdc, thiét bj 5-17
Phuong tién van tai, truyén dan 6-10
Thiét bi dung cu quan ly 03- 05
Cac tai san khac 3-20
Quyén sir dung dit

Quyén sir dung dét 1a toan bd céc chi phi thuc t& Cong ty da chi ra c6 lién quan truc tiép toi dat su
dung, bao gom: tién chi ra dé c6 quyén st dung dat, chi phi cho dén by, giai phong mat bang, san
lap mit bang, 18 phi trude ba... Quyén s dung dat dugc khau hao trong 20 nam.

Phén mém mdy tinh

Gia mua cta phan mém may tinh ma khong phai 14 mét bo phan gan két voi phan cting cé lién
quan dugc theo doi riéng 13 tai san ¢ dinh vé hinh. Nguyén gia clia phan mém may tinh Ia toan b
cac chi phi ma Cong ty da chi ra tinh dén thoi diém dua phin mém vao sir dung. Phan mém may
tinh dugc khau hao theo phuong phap dudng thang trong 08 nim.

Nguyén tic ghi nhan vay va ng phai tra thué tai chinh
Phén anh cac khoan tién vay, no thué tai chinh va tinh hinh thanh toan cac khoan tidn vay, ng thué
tai chinh ctia doanh nghiép.

Cac khoan c6 thoi gian tra ng hon 12 thang ké tir thoi diém 1ap Béo cdo tai chinh dugc trinh bay 1a
vay va ng thué tai chinh dai han. Cac khoan dén han tra trong vong 12 thang tiép theo ke tir thoi
di€m lap Béo céo tai chinh, dugc trinh bay 14 vay va ng thué tai chinh ngan han dé co6 ké hoach chi
tra.

Nguyén tic ghi nhin va vn héa cic khoan chi phi di vay
Chi phi di vay dugc ghi nhan 1a chi phi phat sinh trong ky.

Nguyén tic ké toan chi phi tra trwéc

Chi phi tra trude ghi nhén chi phi thuc té da phat sinh nhung c6 lién quan dén két qua hoat dong
SXKD ctia nhiéu ky ké toan va viéc két chuyén céc khoan chi phi nay vao chi phi SXKD cua céc ky
ké toan sau.

Cong cu, dung cu
Cac cong cu, dung cy da dua vao sir dung duge phan bd vao chi phi theo phuong phap duong

théng véi thdi gian phan b khong qua 02 nam.

Chi phi sita chita lon
Chi phi sira chita nha xuéng dugc phén bo vao chi phi theo phuong phap duodng thang véi thoi
giar phan bo khong qua 03 nam.

Nguyén tic ké toan n¢ phai tra

Céc khoan no phai tra dugc theo dai chi tiét theo ky han phai tra, d6i tuong phai tra, loai nguyén té
phai tra va cac yéu to khac theo nhu cau quan ly cta doanh nghiép.
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14.

15.

16.

Céc khoan phai tra thoa mén dinh nghia cta cac khoan muc tién t€ c6 goc ngoai t€ duge danh gia
lai cudi ndm khi 1ap Béo cdo tai chinh.

Nguyén tiic ké toan vay va ng phai tra thué tai chinh

Cong ty phai theo dbi chi tiét ky han phai tra ciia cic khoan vay, ng thué tai chinh. Cac khoan c6
thoi gian tra ng hon 12 thang ké tir thoi diém 1ap Bao céo tai chinh, ké toan trinh bay 1a vay va ng
thué tai chinh dai han. Cac khoan dén han tra trong vong 12 thang tiép theo ké tir thoi diém lap
B4o c4o tai chinh, ké toan trinh bay 1a vay va no thué tai chinh ngén han dé c6 ké hoach chi tra.

Ddi véi khoan ng thué tai chinh, tong s6 ng thué phan anh vao bén Cé cua tai khoan 341 a tong sb
tién phai tra dugc tinh bang gia tri hién tai ciia khoan thanh toan tién thué t6i thiéu hoac gia tri hop
ly ctiia tai san thué.

Céc khoan vay, ng bing ngoai té phai quy di ra don vi tién té ké toan theo ty gia giao dich thuc té
tai thoi diém phat sinh;

- Kh1 tra no, vay bing ngoai t, bén No tai khoan 341 duorc quy dbi theo ty gia ghi s6 ké toan thuc
té dich danh cho timg dbi tuong;

- Khi 1ap Béo céo tai chinh, sé du cac khoan vay, ng thué tai chinh bang ngoai té phai dugc danh
gia lai theo ty gia giao dich thuc té tai thoi diém 1ap Béo céo tai chinh.

- Cac khoan chénh 1éch ty gia phat sinh tir viéc thanh toan va danh gia lai cudi nam khoan vay, ng
thué tai chinh bang ngoai té duoc hach toan vao doanh thu hodc chi phi hoat dong tai chinh

Nguyén tic ké toan chi phi phai tra

Cac khoan phai tra cho hang hoa, dich vu'da nhan duoc tir nguoi ban hodc da cung ce‘ip.cho nguoi
mua trong ky bao cao nhung thuc t& chua chi tra do chua c6 héa don hodc chwa di ho so, tai liéu
ké toan, va chi phi li tién vay phai tra dwoc ghi nhan vao chi phi san xuét, kinh doanh cta ky bao
cdo. -

Viéc hach toan cac khoan chi phi phai tra vao chi phi san xuét, kinh doanh trong ky phai thuc hién
theo nguyén tic phu hop giita doanh thu va chi phi phat sinh trong ky. Cac khoan chi phi thuc té
phat sinh phai dugc quyét toan véi chi phi phai tra da trich trude, chénh léch s& dugc hoan nhap
hozc hach toan tiép vao chi phi.

Nguyén tiac ghi nhian von chi sé hiru
Von dau tw ciia chii s¢ hitu
Vo6n dau tu cta chi so hitu dugc ghi nhén theo s6 thuc t€ dd dau tu cia cac co dong.

Théng dw vén cé phin

Thing du vbn cb phém dugc ghi nhan theo s6 chénh léch giua gia phét hanh va ménh gia cb phiéu
khi phat hanh lan du, phat hanh b sung hodc chénh léch giita gla tai phat hanh va gia tri s6 sach
clia ¢0 phleu quy. Chi phl truc tiép lién quan dén viéc phat hanh bd sung c¢b phiéu va tai phat hanh
c¢b phiéu quy dugc ghi giam thang du vén cb phan.

Vén khdc ciia chii s¢ hitu

Vén khac dugc hinh thanh do bd sung tir két qua hoat déng kinh doanh, danh gi4 lai tai san va gia
tri con lai gitia gia tri hop ly cta céc tai san dugc tang, biéu, tai trg sau khi trir cac khoan thué phai
nop (ndu cb) lién quan dén céc tai san nay.

Loi nhugin chua phin phéi
Loi nhuan chua phan phéi phan anh két qua kinh doanh sau thué thu nhap doanh nghiép va tinh

hinh phén chia lgi nhuan hoac xtr Iy 16 ctia Cong ty.
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17.

18.

Nguyén tic ghi nhén cé tire
Cb tic dugc ghi nhan 13 ng phai tra khi duge cong bd.

Nguyén tic va phuong phap ghi nhéin chi phi thué thu nhéap doanh nghiép hién hanh, chi phi
thué thu nhap doanh nghi€p hoin lai

Chi phi thué thu nhap doanh nghiép bao gém thué thu nhép hién hanh va thué thu nhép hoin lai.

Thué thu nhdp hién hanh
Thué thu nhép hién hanh 14 khoan thué dugc tinh dua trén thu nhap tinh thué. Thu nhap tinh thué
chénh 1&ch so véi loi nhuan ké toan 1a do didu chinh cac khoan chénh léch tam thoi giita thué va ké

toan, cac chi phi khong dugc trir cling nhu diéu chinh cac khoan thu nhap khong phai chiu thué va
cac khoan 156 dugc chuyén.

Thué thu nhip hodn lgi

Thué thu nhép hodn lai 1 khoan thue thu nhap doanh nghiép s& phai ndp hodc s& duge hoan lai do
chénh l1éch tam thoi gitra gia tri ghi s clia tai san va ng phai tra cho muc dich Bao céo tai chinh va
cic gia tri dung cho muc dich thué. Thué thu nhdp hoén lai phai tra dugc ghi nhan cho tat ca cAc
khoan chénh léch tam thoi chiu thué. Tai san thué thu nhap hoan lai chi dwoc ghi nhan khi chéc
chén trong tuong lai s& ¢6 loi nhuén tinh thué de str dung nhiing chénh léch tam thoi dugc khiu trir
nay.

Gia tri ghi s cua tai san thué thu nhap doanh nghi¢p hodn lai dugc xem xét lai vao ngay két thic
nim tai chinh va s& dugc ghi giam dén mirc dam bao chéc chén c6 du loi nhuan tinh thué cho phép
loi ich cita mot phan hodc toan b tai san thué thu nhap hodn lai dugc sir dung. Cac tai san thué thu
nhap doanh nghiép hodn lai chua dugc ghi nhan trudce day duge xem xét lai vao ngay lap Béo céo
tai chinh va duoc ghi nhan khi chic chin c¢6 da loi nhuan tinh thué dé c6 thé su dung cac tai san
thué thu nhap hodn lai chua ghi nhan nay.

Tai san thué thu nhap hoén lai va thué thu nhap hodn lai phai tra dugc xac dinh theo thué suit du
tinh s& ép dung cho nam tai san dugc thu hdi hay no phai tra dugc thanh toan dua trén cac mic
thué suét co hiéu luc tai ngay két thuc nam tai chinh. Thué thu nhép hoan lai dugc ghi nhén trong
Béo céo két 'qua hoat dong kinh doanh hop nhét trir khi lién quan dén cac khoan muc duoc ghi
thang vao vbn chu so hiru khi d6 thué thu nhap doanh nghiép s& dugc ghi thang vao vbn chu s&
hiu.

Nguyén tic va phwong phap ghi nh@n’doanh thu
a) Doanh thu ban hang hod, thanh phdm i
Doanh thu ban hang duoc ghi nhan khi dong thoi thoa man cac diéu kién sau:
- Phekul?lé'n rii ro va loi ich gén lién v6i quyén so hitu san phdm hodc hang hoa da duge
chuyén giao cho ngudi mua;
- Congty !(h("mg con nam giii quyén quan ly hang hoa nhu ngudi s& hitu hang héa hodc
quyén kiém soat hang hoa;
- Doanh thu dugc xac dinh tuong d6i chéc chén;
- Cong ty di thu hoic s& thu duoc loi ich kinh té tir giao dich ban hang;
Xac dinh dugc chi phi lién quan dén giao dich ban hang.
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19.

20.

21.

b) Doanh thu cung cip dich vu

Doanh thu cung c4p dich vu dugc ghi nhén khi ddng thdi thoa man céc didu kién sau:
- Doanh thu dugc xac dinh twong ddi chéc chén;

- C6 kha niing thu duoc loi ich kinh té tir giao dich cung cép dich vu do;
- Xac dinh duogc phan cong viéc da hoan thanh vao ngay 1ap Bang can déi ké toan;

- Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung
cap dich vu do./.

¢) Doanh thu hoat dpng tai chinh
Doanh thu phat sinh tir tién 14, tién ban quyén, cb tiic, loi nhuén dugc chia va cac khoan doanh thu
hoat dong tai chinh khac dugc ghi nhan khi théa man ddng thoi hai (02) didu kién sau:

- C6 kha niang thu dugc lgi ich kinh té tir giao dich dé;

- Doanh thu dugc xac dinh tuong déi_ chic chén.

Nguycn tic ké toan gia von hang ban

Gia vbn hang ban  trong nam dugc ghi nhan pht hop véi doanh thu phét sinh trong ky va dam bao
tuan thi nguyén tic than trong.

Déi voi chi phi nguyén vt heu truc ‘uep tiéu hao vuot muc binh thuong, chi phi nhan cong, chi phi
san xuat chung cb dinh khong phan b vao gia tri san pham nhap kho, ké toan phai tinh ngay vao
gi4 vén hang ban (sau khi trir di cac khoan boi thudng, néu c6) ké ca khi san pham, hang héa chwa
dugc xac dinh 1a tiéu thu. ¥

Khoan dy phong giam gia hang t6n kho dugc tinh vao gia vbn hang ban trén co s& s6 luong hang
ton kho va phan chénh léch giiia gia tri thuan c6 thé thuc hién dugc nho hon gia géc hang ton kho.
Khi xac dinh khéi luong hang ton kho bi giam gia can phai trich lap du phong, ké toan phai loai
trir khéi luong hang t6n kho da ky duoc hop dong tiéu thy (c6 gia tri thuan c6 thé thuc hién duoc
khong thip hon gia tri ghi s6) nhung chua chuyén giao cho khach hang néu cé bang chimg chic
chén v& viéc khach hang s& khong tir bo thuc hién hop ddng.

Nguyén tiic ké toan chi phi tai chinh

Phan 4nh nhitng khoan chi phi hoat dong tai chinh bao gdm cac khoan chi phi hodc cac khoan 13
lién quan dén cac hoat dong ddu tu tai chinh, chi phi cho vay va di vay vbn, chi phi gop vén lién
doanh, lién két, 15 chuyén phuong ching khoan ngén han, chi phi giao dich ban chimg khoan; Dy
phong giam gia ching khoan kinh doanh, du phong tén that dau tu vao don vi khac, khoan 16 phat
sinh khi ban ngoai té, 16 ty gia hbi doai....

Nguyén tic ké toan chi phi ban hang va chi phl quan ly doanh nghiép

Chi phi ban hang phan anh cac chi phi thyc té phat sinh trong qué trinh ban san phim, hang hoa,
cung cap dich vy, bao gom céc chi phi chao hang, gi6i thi¢u san pham, quang c4o san pham, hoa
hdng ban hang, chi phi bao hanh san phdm, hang hoé (trir hoat dong xay lip), chi phi bao quan,
dong goi, van chuyén...

Chi phi quan ly doanh nghiép phan anh cac chi phi quan ly chung cua doanh nghiép gdm cac chi

phi v¢ luong nhén vién b phan quan ly doanh nghiép (tién luong, tién cong, cac khoan phu
cAp,...); bao hiém xa hoi, bao hiém y té, kinh phi cong doan, bao hiém that nghiép ciia nhan vién
quan ly doanh nghiép; chi phi vat liéu vin phong, cong cu lao dong, khau hao TSCP dung cho
quan ly doanh nghiép; tién thué dat, thué mon bai; khoan 1ap du phong phai thu khoé doi; dich vu
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mua ngoai (dién, nudce, dién thoai, fax, bao hiém tai san, chay nd...); chi phi bing tién khac (tiép
khach, hdi nghi khach hang...).

22. Nguyén tic va phuong phap ghi nhin chi phi thué thu nhip doanh nghiép hién hanh, chi phi
thué thu nhap doanh nghiép hoin lai
Chi phi thué thu nhap doanh nghiép 13 thué thu nhdp hién hanh, dugc tinh dua trén thu nhap tinh
thué. Thu nhap tinh thué chénh 1éch so véi loi nhuan ké toan 1a do diéu chinh c4c khoan chénh
léch tam thoi gita thué va ké toan, céc chi phi khéng dugc trir ciing nhu diéu chinh cac khoan thu
nhap khong phai chiu thué va cac khoan 15 duge chuyén.

23. Cong cu tai chinh
i. Tai san tai chinh
Phdn logi tai san tai chinh
Cong ty phan loai céc tai san tai chinh thanh cac nhom: tai san tai chinh dugc “ghi nhén theo gia tri
hop ly thong qua Bao céo két qua hoat dong kinh doanh, cc khoan dau tu ndm giir dén ngay dao
han, cc khoan cho vay va phai thu, tai san tai chinh sin sang dé ban. Viéc phan loai cac tai san tai

chinh nay phu thugc vao ban chit va muc dich cia tai san tai chinh va duge quyét dinh tai thoi
diém ghi nhan ban diu.

Tai san tai chinh dwoc ghi nhdn theo gid tri hop Iy thong qua Bdo cdo két qua hoat dong kinh
doanh

Tai san tai chinh dugc phan loai 1a ghi nhan theo gia tri hop ly thong qua Bao cao két qua hoat
dong kinh doanh néu dugc nim gitr dé kinh doanh hoac dugc xep vao nhom phan anh theo gia tri
hop ly thong qua Béo céo két qua hoat'dong kinh doanh tai thoi diém ghi nhan ban diu.

Tai san tai chinh dugc phén loai vao nhém chimg khoan nim giit dé kinh doanh néu:

¢  DPuoc mua hodc tao ra chu yéu cho muc dich ban lai trong thoi gian ngén;

* Congtycoydinh nam giit nhim muyc dich thu loi ngén han;

« Cong cu tai chinh phai sinh (ngoai trir cac cong cu tai chinh phai sinh dugc xac dinh 12 mot
hop dong bao lanh tai chinh hogc mét cong cu phong ngira rii ro hidu qua).

Cdc khodn dau tw ném giit dén ngay ddo han

Cac khoan dau tu nim gitt dén ngay d4o han 13 céc tai san tai chinh phi phéi sinh véi cic khoan
thanh toan ¢b dinh hodc c6 thé xac dinh va c6 ky d4o han cb dinh ma Cong ty c6 ¥ dinh va c6 kha
néng giit dén ngay d4o han.

Cadc khoan cho vay va phdi thu

Cac khoan cho vay va phai thu 1a cac tai san tai chinh phi phai sinh v6i cac khoan thanh toan cd
dinh hodc c6 thé xac dinh va khong duogc niém yét trén thi truong.

Tai san tai chinh sén sang dé bdn
Tai san tai chinh san sang dé ban la cac tai san tai chinh phi phai sinh dugc x4c dinh 13 san sang dé
ban hodc khong dugc phan loai la céc tai san tai chinh ghi nhén theo gia tri hop ly thong qua Bao

c4o két qua hoat dong kinh doanh, cac khoan ddu tu giit dén ngay d4o han hodc cac khoan cho vay
va phai thu.

Gid tri ghi 56 ban ddu cua tai san tai chinh
CAc tai san tai chinh dugc ghi nhan tai ngdy mua va ding ghi nhan tai ngay ban. Tai thoi diém ghi
nhan 1an du, tai san tai chinh dugc x4c dinh theo gid mua/chi phi phat hanh cong cac chi phi phat
sinh khac lién quan truc tiép dén viéc mua, phat hanh tai san tai chinh do.

23



CONG TY CO PHAN TAP DPOAN HAPACO

Dia chi: Téng 5+6, Toa nha Khanh Hoi, Quin Ngé Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho ndm tai chinh két thuc ngay 31 thang 12 nam 2018

Bin thuyét minh Bdo c4o tai chinh hgp nhit (tiép theo)

ii. No phai tra tai chinh |
Cong ty phan loai ng phai tra ti chinh thanh cac nhém: ng phai tra tai chinh duoc ghi nhan theo
gia tri hop ly thong qua Bao cdo két qua hoat dong kinh doanh, cac khoan no phai tra tai chinh
duoc xac dinh theo gia tri phan bd. Viéc phén loai cac khoan ng tai chinh phu thudc vao ban chat
va myc dich cua khoan ng tai chinh va dugc quyét dinh tai thoi diém ghi nhan ban dau.

No phdi tra tai chinh dwoc ghi nhdn theo gid tri hop Iy thong qua Bdo cdo két qua hoat dong kinh
doanh

No phai tra tai chinh duoc phén loai 1a ghi nhan theo gia tri hop Iy thong qua Béo c4o két qua hoat
dong kinh doanh néu dugc ndm gitt dé kinh doanh hogc duoc xép vao nhom phan anh theo gia tri
hop Iy théng qua Béo céo két qua hoat dong kinh doanh tai thoi diém ghi nhan ban diu.

No phai tra tai chinh dugc phan loai vao nhém ching khoan nim gitt dé kinh doanh néu:

*  Duoc phat hanh hojdc tao ra chii yéu cho muc dich mua lai trong thoi gian ngin;

» Congty ¢y dinh ndm giit nhim muc dich thu loi ngén han;

* Cong cu tai chinh phai sinh (ngoai trir cic cong cu tai chinh phai sinh duoc xac dinh 1a mot
hop ddng bao lanh tai chinh hoic mot cong cu phong ngira rii ro hiéu qua).

Cdc khoan ng phdi tra tai chinh dwoc xdc dinh theo gid tri phdn bé
N‘Q phai tra tai chinh dugc x4c dinh theo gia tri phan bf) duoc xac dinh bing gia tri ghi nl:lzfm bat}
dau cta ng phai tré tai chinh trir di cac khoan hoan tra géc, cong hodc trir cae khoan phén bo liy ké
tinh theo phuong phap 14i sut thuc té coa phan chénh léch giita gia tri gﬁ\ﬁn an ban ddu va gia tri
ddo han, trir di cac khoan giam trir (truc tiép hodc thong qua viée sir dung mbi]tai khoan dy phong)
. cr et A 2 A # :
do giam gia tri hodic do khong thé thu hoi. / q//
Phuong phép 1ai suat thuc t¢ 1a phuong phap tinh toan gia tri phan bd cia mot hodc mot nhém no
phai tra tai chinh va phan b thu nhép lai hodc chi phi 1ai trong ky c6 lién quan. Lai sut thyc té 1a
1i suat chiét khau cac ludng tién u6c tinh s& chi tra hodc nhin duoc trong tuong lai trong sudt
vong doi du kién cua cong cu tai chinh hoic ngén hon, néu can thiét, tro vé gia tri ghi sb hién tai
thuan ctia ng phai tra tai chinh.

Gid tri ghi s6 ban ddu ciia ng phdi tra tai chinh
Tai thoi diém ghi nhan lan dau, cac khoan n¢ phai tra tai chinh dugc x4c dinh theo gia phat hanh
cdng céc chi phi phat sinh lién quan truc tiép dén viéc phat hanh no tai chinh do.

iii. Cong cu von chii sé hiru
Cong cu von chu sé hitu 1a hop dong ching to dugc nhitng loi ich con lai vé tai san cia Cong ty
sau khi trir di toan by nghia vu.

24. Bu trir cac cong cu tai chinh
Cac tai san tai chinh va no phai tra tai chinh chi dugc bu trir v&i nhau va trinh bay gi4 tri thuan trén
Bang can dbi ké toan khi va chi khi Céng ty: ~
s Cbquyén hop phap dé bu trir gia tri dd dugc ghi nhén; va
C6 dy dinh thanh toan trén co s thun hodc ghi nhan tai san va thanh toan ng phai tra cing
mot thoi diém.

25. Bacocao theo bo phan

B¢ phan theo linh vuc kinh doanh 14 mét phén c6 thé xac dinh riéng biét tham gia vao qua trinh
t san xuat hodc cung c?ip san pham, dich vu va c6 rii ro va loi ich kinh té khac véi cac bd phén kinh
doanh khac.
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CONG TY CO PHAN TAP POAN HAPACO

Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quin Ngé Quyén, Hai Phong
BAO CAO TAI CHINH HGP NHAT

cho nam tai chinh két thiic ngay 31 thang 12 nim 2018

Bén thuyét minh Bdo c4o tai chinh hgp nhit (tiép theo)

26.

B phan theo khu vuc dia ly 1a mot phén cé thé xac dinh riéng biét tham  gia vao qua trinh san xuét
hodc cung cap san pham dich vu trong pham vi m§t méi trudng kinh te cu thé va o rai ro va loi
ich kinh té khac véi cac bé phan kinh doanh trong cac moi truong kinh té khac.

Bén lién quan

Céc bén dugc coi 1a lién quan néu mét bén ¢ kha ning kiém soat hodc c6 anh hudng dang ké dbi
v6i bén kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat dong. Cac bén ciing dugc xem
12 bén lién quan néu cting chju sy kiém soat chung hay chiju anh huéng dang ké chung,

Trong viéc xem xét mbi quan hé clia cac bén lién quan, ban chat ciia méi quan hé dugc chu trong
nhiéu hon hinh thirc phap ly.

Giao dich v6i cac bén c6 lién quan trong ky dugc trinh bay & thuyét minh sb IX.1.
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| CONG TY CO PHAN TAP DPOAN HAPACO
7 Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quin Ngé Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT
cho nam tai chinh két thiic ngay 31 thang 12/nam 2018
Bén thuyét minh Bdo cdo tai chinh hgp nhét (tiép theo)

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CANDPOI

KE TOAN HOP NHAT
i
1. Tién va cic khoan twong dwong tién
: . S6 cudi nam S6 ddu nam
Tién mat 1.058.432.089 546.973.799
Tién giri ngan hang 4.040.015.308 104.935.320.661
,, Cong 5.098.447.397 105.482.294.460
: 2. Céc khoan du twr tai chinh
a) Piu tir tai chinh ngan han
S6 cudi nim S6 diu nim
Gia tri
" Gidgdc _ Giatrihgply Du phong Gia gbe hoply  Dur phong
Chiimg khosn kinh ,
doanh 363.842 85.600 278.242 363.842 88.000 275.842
C6 phiéu 363.842 85.600  278.242 363.842 88.000 275.842
Céng ty Cé phdn Dady va '
Cdp dién Taya Viét Nam 363.842 85.600 278.242 363.842 88.000 275.842
Piu tw nim giir dén
ngay d4o han 22.700.000.000  22.700.000.000 - = 15.900.000.000 15.900.000.000 -
Tién giki cé kp han (*)  22.700.000.000  22.700.000.000 - 15.900.000.000 - 15.900.000.000 -
Cong 22.700.363.842  22.700.085.600 278.242 15.900.363.842 15.900.088.000 275.842

(*) Céc khoan tién giri c6 ky han véi tong gia trj 15.000.000.000 ddng dang dugc sir dung lam tai
san dam bao cho khodn vay tai Ngan hang TMCP Sai Gon Thuong Tin - chi nhanh Hai Phong
theo hop dong tin dung han mic sé LD1803100084 ngay 31 thang 01 nam 2018 va PLO3-
LD1803100084 ngay 04 thang 01 nim 2019.

b)  DPiu tw tai chinh dai han

S6 cubi nim S6 dAu nim
Gis gbc Du phong Gia gbc Du phong
Dau tw vao cong ty lién doanh, lién
két 195.027.070.313 195.023.256.654
Cong ty cd phi“m Bénh vién Quéc té
Green (1) 195.027.070.313 - 195.023.256.654 -

Diu tw 8op von vdo don vj khdc 41.424.251.523  4.547.663.673 41.424.251.523  4.543.443.343
Cong ty Co phan Chiang khoan Hai

Phong 23.624.251.523 - 23.624.251.523 -
Cong ty C6 phan DAu tu Hanfinco 15.000.000.000  2.547.663.673 15.000.000.000  2.543.443.343
Cong ty C6 phan Dong duge Tién Sa  2.000.000.000  2.000.000.000  2.000.000.000  2.000.000.000

Cong ty C6 phan An Binh 450.000.000 - 450.000.000 -
Quy tin dung thanh phd Yén Bai 350.000.000 - 350.000.000 -
Céng 236.451.321.836  4.547.663.673 236.447.508.177  4.543.443.343

L 4

26




CONG TY 6 PHAN TAP POAN HAPACO

Dia chi: Tang 5+6, Toa nha Khanh Héi, Quan Ngb Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho ndm tai chinh két thic ngay 31 thang 12 nam 2018

Bén thuyét minh Bso cdo tai chinh hep nhét (tiép theo)

(1) Gia tri khoan dau tu vao Cong ty Cb phan Bénh vién Quéc té Green theo Bao cio tai chinh
Hop nhit Bao gdm khoan diu tu cua Cong ty Cb phén Tap doan Hapaco va Cong ty C phén Gidy
Hai Phong- Cong ty con. Trong d6

+ Khoan dau tu ctia Cong ty C6 phin Tap doan Hapaco

Theo Bién ban thoa thuan ngay 04 thang 11 nim 2016 gitra Tap doan HAPACO, Cong ty TNHH
Hapaco Hai Au va Cong ty TNHH Bénh vién Quéc té Green (nay 12 Cong ty C6 phin Bénh vién
Quoc té Green Quyét dinh s6 06/Qb-HAP-HPQT ctia Hoi dong Quan tr Téap doan HAPACO,
Quyét dinh sé 09/QD- Green HDTYV ngay 06 thang 11 ndam 2016 cia Hoi dong Thanh vién Cong
ty TNHH Bénh vién Quoc té Green. C4c bén da thong nhét Céng ty C6 phin Bénh vién Qubc té
Green s& hoan tra phan vén da 20p dang chd chuyén nhuong cia Téap doan Hapaco vao Bénh vién
v6i s6 tién 114.893.424.570 dong Dong thoi, Tap doan HAPACO thuc hién ghi nhan giam Von
dau tu tai Cong ty TNHH Bénh vién Qudc t& Green twong ung. Cong ty TNHH Bénh vién Qubc té
Green da thuc hién thay dbi dang ky kinh doanh, tr& thanh Cong ty Cb phan theo Glay ching nhén
dang ky doanh nghiép Cong ty ch phan ngay 16 thang 11 ndm 2016 véi s6 von diédu 18 1a
526.000.000.000 VND. S6 von gop thuc té dén ngay 31 thang 12 nam 2018 Ia 177.000.000.000
VND

i g

+ Khoan dau tu cta Cong ty C phén Gidy Hai Phong Hapaco ‘theo Glay chung nhén ding ky
doanh nghiép Cong ty Co phan ngay 16 thang 11 nam 2016 véi s6 vén diéu 16 1a 526.000.000.000
VND. S6 vén gop thuc té dén ngay 31 thang 12 ndm 2018 14 17.805.388.346 VND.

Gia tri khoan dau tu vao Cong ty lién két khi hop nhiét duge x4c dinh theo phuong phap vén chu:
Gié tri s6 sach cua khoan dau tu taf Cong ty me

va Cong ty con vao Cong ty lién két 195.023.256.654
Lai 16 phat sinh cia Cong ty lién két khi hop
nhét ‘ : 3.813.659
Gi4 trj khoan dau tu vao Céng ty lién két sau khi
Hop nhit 195.027.070.313

Chi tiét cac khoan dau tu g6p von vao don vi khac tai ngay 31 thang 12 nam 2018 ‘
Tylélgi Ty 1é biéu Hoat dong

Cong ty Dia chi ich quyét SXKD chinh
Piu tw gop von vio don vi
khac v
Cong ty C6 phan Ching S6 24 Cu Chinh Lan, Hong Bang, MBbi gi6i, tu
khoan Hai Phong Hai Phong doanh, tu vin du

6,64% 6,64% tu ching khoan

Cong ty C6 phin Piu tu S6 135 Dién Bién Phu, Hong Bang, Hoat dong tu van
Hafinco Hai Phong 15,00% 15,00% quan ly
Céng ty Cb phin Dong dugce Phudng Hai Tan, Hai Duong Kinh doanh dong
Tién Sa 20,00%  20,00% duoc
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CONG TY CO PHAN TAP POAN HAPACO
Dia chi: Tang 5+6, Toa nha Khanh Héi, Quén Ngb Quyén, Hai Phéng
BAO CAO TAI CHINH HGP NHAT
cho nam tai chinh két thic ngay 31 thang 12nam 2018

Bén thuyét minh Bio cdo tai chinh hop nhit (tiép theo)

3.

Phai thu ngiin han ciia khach hang

Phai thu cdc bén lién quan

Coéng ty TNHH Vida Hai Phong
Cong ty C6 phén bénh vién QT Gree

Cong ty TNHH KDTM va XNK Hapaco Ha Noi

Phai thu cac khdach hang khdc
Coéng ty HOUH YOW ENTEPRISE
Céc dbi tugng khéc

Cong

Tra trwdce cho ngwoi ban ngfm han

n

S0 cuoi nam

2.613.917.404
167.500.000
6.545.000
2.439.872.404
70.221.441.823
29.752.631.862
40.468.809.961

So dau nam

72.835.359.227

3.818.214.048
232.389.470
2.750.000
3.583.074.578
55.218.837.992
27.513.159.683
27.705.678.309

Trd truwoc cdc bén lién quan

Cong ty TNHH Vida Hai Phong
Tra tru’é’cvca'c ‘klza'c,h hang khdc
Cong ty co phan giay Hoang Ha Ha
Nam

Cong ty TNHH SX Gidy va Bao Bi
Phuong Bong

Cong ty cb phan Puc Toan

Cong ty C6 phan G,iéy Van Diém
Cong ty CP san xuat TM Dich vy
Quang Huy

Chou Ching Shui

Céc dbi tugng khac

Cong

5. Phai thu vé cho vay

a) Phai thu vé cho vay ngiin han

S0 cuoi nam

59.037.052.040

So dau nam

Gia tri Dy phong Gia tri Dw phong
268.977.846 - 2.071.074.716 -
268.977.846 _ 2071074716 ;

15.543.468.431 - 16.634.089.938 1.916.233.890

443.201.495 -~ 637.750.445 ;

185.156.248 - 5.727.000.000 .

] 1.913.000.000

8.593.009.095
4.860.987.340

- 744.626.880  744.626.880

1.461.114.253 - 7611712613 1.171.607.010

15.812.446.277 - 18.705.164.654 1.916.233.890

A - K -
SO cuoi nam

Phai thu vé cho vay ngdn han cdc bén khdc

Ba Vii Thi Hién
Cong
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CONG TY CO PHAN TAP DPOAN HAPACO

Pia chi: Témg 5+6, Toa nha Khanh Hoi, Quan Ngo Quyén, Hai Phong
BAO CAO TAI CHINH HGP NHAT

cho nam tai chinh két thiic ngay 31 thang 12/nam 2018

Ban thuyét minh Bao co tai chinh hep nhit (tiép theo)

b) Phai thu vé cho vay dai han

S6 cudi nam
97.200.000.000
72.200.000.000 -
25.000.000.000 -

So dau nam

Phdi thu cdc bén lién quan
Cong ty Cb phan Bénh vién Quéc té Green
Cong ty TNHH Vida Hai Phong

Phdi thu cdac bén khac 6.000.000.000 6.600.000.000
Ong Ping Hoa Ding (1) 6.000.000.000 6.600.000.000
Cong 103.200.000.000 6.600.000.000

(1) La khoan phai thu Ong bang Hoa béang theo Hop ddng cho vay sb: 28.02/2014/HDVV ngay
28/02/2014 gitta Cong ty Cod phan Thuong mai va Dich vu Hai Phong va Ong béng Hoa Diéng.
© Sé tién vay 10.000.000.000 ddng, 14i suét cho vay 0%. S& du cong ng phai thu vé cho vay ctia Ong
Pang Hoa Dang tai thoi diém 31thang 12 nim 2018 13 6.000.000.000 VND

6.  Phai thu ngin han khac

So cuoi nam

A A -
So dau nam

Gia tri Dy phong Gia tri Duw phong
Phdi thu cdc bén lién quan 131.456.741.529 - 131.817.573.029 -
Thanh vién HPQT- Ong Vii Duong '
Hién - - 70.000.000 -
Ong Vii Xuan Thuy - - 50.000.000 -
Ba Nguyén Thi Bich Ngoc 5 - 10.000.000 -
Cong ty Cb phan diu tu Hafinco 14.812.406.097 - 14.812.406.097 -
Cong ty C& phin bénh vién Qubc
Green - khoan chi ho 1.750.910.862 - 1.750.910.862 -
Phai thu Cong ty Cb phan Bénh vién
Quoc té Green vé gop von thiura dau tu
tai Bénh vién (1) 114.893.424.570 - 114.893.424.570 -
Coéng ty TNHH Vida Hai Phong - - 230.831.500 -
Phdi thu cdc té chikc va cd nhan khdc 57.812.657.141 154.710.948  60.289.673.057  1.896.504.882
Tam ng 266.130.950 - 348.599.650 ' -
Tién 131 hop ddng tién giri 409.533.836 - 343.703.287 -
Cong ty CP Dét may Hapaco 45.008.909.422 - 45.008.909.422 -
Phai thu Cong ty Co p!l?m Thuong mai
chh vu Xuat nhdp khau Hai DPang ve
tién lai du thu 1.511.626.664 - 1.511.626.664 -
Phai thu cong no ung trudce cho ¢a nhéan
thuc hién cong viéc cua Tép doan 9.671.400.000 - 9.848.100.000 -
Du thu Iai d4u tu ngén han Céng ty dién
may Hai Phong - 466.591.233 461.380.464
Cac dbi tugng khac 945.056.269 154.710.948 2.762.142.801  1.435.124.418
Cong 189.269.398.670 154.710.948 192.107.246.086  1.896.504.882

29



4

CONG TY CO PHAN TAP DOAN HAPACO
Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quan Ngb Quyén, Hai Phong

BAO CAO TAI CHINH HGP NHAT

cho nam tai chinh két thic ngay 31 thang 12 ndm 2018
Bén thuyét minh Bao cdo tai chinh hgp nhét (tiép theo)

(1) Theo Bién ban thoa thuén ngay 04 thang 11 nam 2016 giita Tap doan Hapaco Cong ty TNHH
Hai Au (nay la Cong ty Cb phan Gidy Hai Phong) va Cong ty TNHH Bénh vién Qudc té& Green
(nay la Cong ty C6 phan Bénh vién Quoc té Green), Quyét dinh sé 06/QD- HAP-HDQT ctia Hoi
ddng quan tri Tép doan Hapaco, Quyét dinh 09/QD-HAP HDTV ngay 06 thang 11 ndm 2016 cla
Hoi ddng thanh vién 'Cong ty TNHH Bénh vi¢n Quoc té Green. Cac bén da thong nhit Céng ty C6
phan Bénh vién Qudc té Green s€ hoan tra phan vén da g6p dang cho chuyén nhuong cia Tép
doan Hapaco vao Bénh vién voi s6 tién 114.893.424. 57() dong.

7. Duw phong phii thu ngéin han khé doi

S0 ¢uoi nam

So dau nam

Gia tri ¢6 thé

Gia tri ¢6 thé

Gid tri thu hdi Gid tri thu hoi
Dy thu l3i diu tu ngén han Céng ty dién
may Hai Phong - - 461.380.464 -
Chénh Iéch cong ng¢ chua rd nguyén nhan - - 795.659.000 -
Cong ty TNHH mau dich Hung Viét - TQ - - 338.698.500 -
Jan Her Trade - - 273.272.250 -
Chou Ching Shui - - 744.626.880 -
Yeong Jong - - 463.569.315 -
Cong ty C6 phan ché bién ndng lam san )
Ha Giang . - Q\‘x . -
Cong ty C6 phan Dét may Hapaco 1.366.324.756 - 1.366.321,\(\56 -
Cong ty trach nhiém hitu han Bao Tién A & 1)
Chau 100.000.000 - 150. 00(}000 -
Cong ty TNHH TM DV bai Thién Phu 1.034.216.620 - 1.034. 21@520 -
Cong ty TNHH MTV TM Giay Hoa Binh 318.865.738 - 358.865.738 -
Cong ty TNHH Huynh Tran 371.000.000 - 371.000.000 -
Cong ty TNHH Bao bi Tan Viét Tan 211.007.352 - 211.007.352 -
Céc d6i tuong khac 1.216.935.481 7.913.225 1.773.306.601 54.742.747
Cong 4.618.349.956 7.913.225 8.341.927.476 54.742.747
8.  Hang ton kho
S6 cudi nim S6 diu nam
Gia gbe Dy phong Gia tri Duw phong

Hang mua dang di trén duong - - 6.550.000 -

Nguyén liéu, vat liéu 16.779.231.248 987.927.093 18.259.403.317 692.289.821

Cong cu, dung cu 1.397.067.536 1.000.936.512 168.095.118

Chi phi san xuét, kinh doanh
dé dang

Thanh phim

Hang hoa

Hang gui di ban

Cong

L 4

5.199.213.415
65.952.384.287
1.368.602.532
2.513.521.029

198.749.403

7.859.616.947

6.160.892.517
61.931.359.557
542.092.416
1.290.658.114

8.211.205.868

93.210.020.047

9.046.293.443

89.191.892.433

9.071.590.807
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CONG TY €O PHAN TAP POAN HAPACO

Pia chi: Tﬁng 5+6, Toa nha Khanh Hoi, Quin Ngé Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két théc ngay 31 thang 12 nam 2018

Bin thuyét minh Béo cdo tai chinh hop nhit (tiép theo)

b)

Chi phi tra truéc
Chi phi tra truwdc ngéin han

Cong cu dung cu xuét ding
Chi phi stra chita chd phan b
Luong nghi phép, nghi 1

Chi phi bao hiém tai san
Cong

Chi phi tra truéc dai han

Chi phi c6ng cu dung cu chd phan bd
Chi phi stra chita 16n TSCD

Chi phi thué dit

Chi phi tra trude dai han khéac

Cong
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S0 cudi nam

So dau nam

494.146.813 465.083.270
202.076.852 61.289.995
- 53.690.000

11.908.281 4.127.128
708.131.946 584.190.393

SO cuoi nam

So dau nam

1.006.851.625 995.748.194
597.925.654 907.353.309

- 3.639.066.944

9.166.667 -
1.613.943.946 5.542.168.447
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CONG TY CO PHAN TAP DOAN HAPACO
Dia chi: Ting 5+6, Toa nha Khanh Hoi, Quan Ngd Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT ~

£

cho nam tai chinh két thiic ngay 31 thang 12 nim 2018
Ban thuyét minh B4o céo tai chinh hop nhét (tiép theo)

11.

12.

Tai san ¢o dinh v6 hinh

Quyén st dung dat

Tai san co dinh

vo6 hinh khac

Cong

Nguyén gia
S6 dau nam
Tang do phén loai lai (*)

5.845.229.650
3.796.503.282

1.260.865.278

7.106.094.928
3.796.503.282

Sé cudi cudi nim 9.641.732.932 1.260.865.278 10.902.598.210
Trong do:

Pé khdu hao hét nhung van con

s dung - - -
Gi4 tri hao mon

S6 dau nim 3.068.745.616 661.954.237 3.730.699.853
Tang do phan loai lai (*) 157.436.337 157.436.337
KhAu hao trong nam 367.682.568 63.043.260 430.725.828
Sé cubi nam 3.593.864.521 724.997.497 4.318.862.018
Gia tri con lai

S8 diu nam 2.776.484.034 598.911.041 3.375.395.075
S6 dw cudi nim 6.047.868.411 535.867.781 6.583.736.192

(*) La gia tri quyén st dung d4t 50 naim tai xi nghiép Trin Yén da tra tién mot lan duoc phan loai
lai tir chi phi tra truge dai han. Quyén sir dung dat nay dang dugc the chap, cam co dé dam bao cho
céc khoan vay tai Ngan hang TMCP Dau tu va Phat trién Viét Nam - Chi nhanh Yén Bai.

Tai san ¢ dinh thué tai chinh

Nguyén gia

S6 dau nam

Tang trong ky

S6 cudi cudi nim

Trong do:

Pa khdu hao hét nhung vdn con
s dung

Gia tri hao mon
S6 dau nam

Khéu hao trong ky
S6 cudi nim

Gia tri con lai

Sa& dau ndm
So du cuoi nam

33

. May moc thué

tai chinh

Cong

9.526.426.127

9.526.426.127

9.526.426.127

9.526.426.127

1.060.194.358

1.060.194.358

1.060.194.358

1.060.194.358

8.466.231.769

8.466.231.769




CONG TY CO PHAN TAP POAN HAPACO
Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quin Ngd Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho niam tai chinh két thuc ngay 31 thang 12 nim 2018
Ban thuyét minh Bo cao tai chinh hgp nhit (tiép theo)

13.  Chi phi xay dwng co ban dé dang
Két chuyén
Tang trong TSCD trong
S6 diu nim nam nam $6 cudi nim
Mua sam tai san ¢6 dinh 1.159.865.549  1.159.865.549 -
Xay dung co ban dé dang 150.000.000  333.141.891 178.041.891 305.100.000
- Dy én xdy dumg truong mdm
non 150.000.000 150.000.000
- Céng trinh xur Iy nudc thai - 155.100.000 155.100.000
- Cong trinh [0p lai mdi xuong
$0 2 - 65.380.150 65.380.150 -
- Lo dot cui 112.661.741 112.661.741 -
Stra chita I6n tai san c¢b dinh 8.100.000 249.142.288 249.142.288 8.100.000
Chi phi cai tao may cho xi
nghiép giay mong 2.194.054.424  443.669.508  2.637.723.932 -
Cong 2.352.154.424 2.185.819.236  4.224.773.660 313.200.000
14. Phai tra nguwdi ban ngén han

Phi tra cdc bén lién quan

Cong ty TNHH Vida Hai Phong

Co6ng ty TNHH kinh doanh thuong mai va XNK
Hapaco Ha Ngi

Phdi trd cdc nha cung cdp khdc

Cbng ty cb phan xay dung s6 15

Ong Ng6 Vian Cuong

~ Ong Nguyén Van Dién

Cong ty C6 phan xay dung TM va dich vu van

SO cuoi nam

S0 dau nam

1.371.470.347
1.289.630.347

81.840.000
19.950.437.587
1.294.044.600

tai Pang Khoa
Céc nha cung cap khac
Cong

34

2.601.641.996
16.054.750.991

21.321.907.934

456.445.131
399.157.131

57.288.000
25.529.569.197
1.294.044.600
1.564.412.300
1.866.267.500

2.392.972.540
12.173.048.233

25.986.014.328
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CONG TY CO PHAN TAP POAN HAPACO

Pia chi: Téng 5+6, Toa nha Khanh Hi, Quin Ngb Quyén, Hai Phong

BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thiic ngay 31 thang 12 nam 2018

Ban thuyét minh Bdo c4o tai chinh hop nhit (tiép theo)

16.  Chi phi phai tra ngin han

Phdi trd cdc bén lién quan
Ong Vii Duong Hién- Lii vay phai tra

Phadi tra cdc to chire va cd nhan khac

Tién lwong phép phai tra, tién an ca, tién nghi &

Chi phi 14i vay phai tra

Chi phi nudc thai

Chi phi tién dién

Cudc van chuyén

Céc chi phi phai tra ngin han khéac
Cong

17. Phai tra ngin han khac

Phdi trd cdc bén lién quan
Cbng ty C5 Phan bénh vién quoc té Green
Cong ty cb phan ching khoan Hai Phong
Phdi trad cdc don vi va cd nhdn khdc
Kinh phi cdng doan
Bao hiém xa hdi
Bao hiém y té
Bao hiém that nghiép
Phai tra vé cb phan hoa
Tai san thira chd giai quyét
Chi phi hoat dong cia HDQT, BKS
Cb tirc phai tra cd dong
Céc khoan phai tra ngan han khac
Cong

36

SO cuoi ndm

S0 ddu nam

4.468.105.267
3.111.651.942
111.933.846
30.000.000
118.935.725
219.116.319
876.467.435

4.468.105.267

19.913.851
19.913.851

2.955.314.133
1.807.599.727
74.940.060

108.610.253
964.164.093

2.975.227.984

S6 cuoi nam

11.512.060.669
10.862.060.669
650.000.000
2.835.662.723
238.168.104
23.147.829
4.084.911
915.516

1.370.251.800
14.232.000
1.184.862.563

14.347.723.392

S6 dau nam
10.947.424.925
10.297.424.925

650.000.000
\ 3.237.831.301
202.743.226

149.520.000
164.340.050
1.530.251.800
14.232.000
1.176.744.225

14.185.256.226




CONG TY CO PHAN TAP DPOAN HAPACO
Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quén Ngd Quyén, Hai Phong

BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thuc ngay 31 thang 2 nam 2018
Bén thuyét minh Bio cdo tai chinh hop nhit (tiép theo)

18. Vay va ng thué tai chinh

a)  Vay va ng thué tai chinh ngin han

Vay va no thué tii chinh ngin han
phdi trad cdc bén lién quan
Vay thanh vién Hoi Pong Quan trj

Vay va ng thué tai chinh ngin han
phéi tré cdc 6 chitc va cd nhin khdc
Vay ngén han ngén hang k
Ngdn hang TMCP Pdu tw va Phdt
trién Viét Nam - Chi nhanh Yén Bdi-
Khoan ~ vay cua Céng ty TNHH
Hapaco Yén Son (1)

Ngdn hang TMCP Sai Gon Thuong
Tin - CN Hai Phong- Khoan vay cua
Coéng ty Co phdn Gidy Hai Phong (2)
Ngdn hang TMCP Sai Gon Thuong
Tin - CN Hai Phong- Khoan vay cua
Cong ty C6 phan Gidy Hai Phong
Hapaco(3)

Ngdn hang TMCP Qudn dgi- CN Hai
Phong- Khodan vay cua Céng ty Co
phdn Gidy Hai Phong

Vay ngin han céc ca nhan

Ba Hoang Oanh (4)

Vay dai han dn han tra

Ngdn hang TMCP Sai Gon Thuong
 Tin - CN Hai Phong- Khodn vay cua
Cong ty C6 phan Gidy Hai Phong
Hapaco

Ngdn hang TNHH MTV Shinhan Viét
Nam - CN Hai Phong - Khoan vay
ctia Cong ty Cé phan Gidy Hai Phong
Hapaco

Ngdn hang Néng nghiép va PTNT -
Chi nhanh Hai Phong- Khoan vay cua
Cong ty Cé phdan Gidy Hdi Phong
Hapaco

No' thué tai chinh dén han tra -
Khoan ng thué tai chinh cua Céng ty
C6 phdn Gidy Hai Phong Hapaco

S6 cudi nam S6 diu nim

S6 c6 kha ning S6 ¢b kha mimg

Gia tri tra ng Gia tni ira ng
- - 2.000.000.060 2.000.000.000
- - 2.000.000.000 2.000.000.00(
38.053.684.997 . 38.053.684.997 50.243.822.128 50.243.822.12!
22.970.833.946 22.970.833.946 37.243.822.128 37.243.822.12¢
2.009.348.536  2.009.348.536  5.054.775.000  5.054.775.00(
10.882.766.400 10.882.766.400  6.618.214.363  6.618.214.36:

10:078.719.010

10.078.719.010

16.250.000.000 16.250.000.00(

Cong

- ‘ - 9320.832.765 9.320.832.76.
10.000.000.000  10.000.000.000  7.000.000.000  7.000.000.00(
10.000.000.000  10.000.000.000  7.000.000.000  7.000.000.00(

5.082.851.051  5.082.851.051  6.000.000.000  6.000.000.00(
263.040.000 263.040.000 -
969.729.732 969.729.732 -

3.850.081.319  3.850.081.319  6.000.000.000  6.000.000.00¢
3.000.824.232  3.000.824.232 -

41.054.509.229  41.054.509.229 52.243.822.128 52.243.822.12!

v

(1) Khoan vay ngén han ciia Ngan hang TMCP DAu tu va Phat tridn Viét Nam - Chi nhanh Yén
Béi theo hop dong han muc tin dung s& 01/2018/183193/HPTD ngay 30/1/2018 gitta Cong ty
TNHH Hapaco Yén Son va Ngan hang TMCP DAu tu va Phat trién Viét Nam - CN Yén Bai. Muc
dich vay dé bd sung von luu déng. Han muc tin dung la: 2.000.000.000 VND va 265.000 USD
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CONG TY CO PHAN TAP POAN HAPACO

£S . Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quan Ngo Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thic ngay 31 thang 12nam 2018

Ban thuyét minh Bio cio tai chinh hop nhét (tiép theo) -

thoi han cip han miic 12 thang, lai suit vay theo tung hop dong tin dung cu thé. Tai san thé chap
1a xe Toyota Innova bién kiém soat 21H-5738. S6 du n¢ goc tai thai diém 31 thang 12 nam 2018
1a 2.009.348.536 VND.

ool el i

@) Khoan vay gitta Ngan hang TMCP Sai Gon Thuong Tin- chi nhanh Hai Phong va Cong ty Co
phan Giay Hai Phong theo cac hop ddng tin dung sau:

+ Hop dong clp tin dung han mirc s LD1735400073 ngay 20 thang 12 nim 2017. Han mic cip
a tin dung 14 9 ty dong chin. Hop. dong c6 hiéu luc - trong vong 6 thang ké tir ngay ky. Muc dich va
; 14 suit vay duoc quy dinh vu thé trong ting 1An cép tin dung. 1di qua han bang 150% lai trong han.
Khoan vay dugc dam bao béi bén thir 3 13 Ong Vii Duong Hién va duoc dim bao bang Ching chi
tién giri s6 030040496919/MA015772 do Sacombank Hai Phong phat hanh ngay 16/8/2017. Gia
tri tai san dam bao 13 9.200.000.000 VND. Theo thoa thuan sira ddi, bd sung hop dong tin dung s6
PLO01-LD1735400073 ky ngay 13 thang 3 nam 2018, sta d6i Han muc cép tin dung la

9.000.000.000 va/hoic ngoai t& quy di tuong duong

+ Hop dong cAp tin dung han mac sé LD1800200202 ky ngay 26 thang 1 nam 2018. Han mirc cp
tin dung la 10.000.000.000 (Mudi ty ddng) va/hodc ngoai té quy ddi tuong duong. Thoi han hiéu
luc ciia han mirc 13 12 thang. Lai sut va myc dich vay dugc quy dinh cu thé trong tirng Vin kién
tin dung trén co sd c¢6 365 ngay. Lai sudt qua han bang 150% i suét trong han. Khoan vay dugc
dam bao bang;
- Toan bd céc quyén doi ng/ngudn thu dugc chi dinh vé tai khoan thanh toan m& tai Ngan hang
TMCP Sai gon thuong tin - chi nhanh Hai Phong ciia Bén dugc cap tin dung phat sinh tir cac Hop
. | ddng dan su, Hop dong kinh doanh, thuong mai, théa thudn ban hang truc tiép hodc qua dién
2 thoai...dugc ky két gitra Bén duoc cap tin dung va Bén thi ba c6 nghia vu theo cac Hop dong kinh
1 té bao gom Houh Yow Enterprise Co. ,Ltd va cac khach hang cia dbi tac nay; bao gom nhung
khong gidi han céc khoan tién, cic tai san hinh thanh hodc phat sinh ma Bén dugc clp tin dung co
duoc tir hoat dong kinh doanh/dy 4n dAu tu...(trir tau bay, tau bién hodc quyén st dung dat, tai san
gin lién voi dat)

- Céc khoan loi thu dugc tir viée kinh doanh, khai thac gia tri quyén sir dung dat 17.406m2 va co
s& ha tAng trén dit thug tra tién hang ndm tir thang 5/2004 dén thang 5/2044 tai dia chi: Xa An
Péng, huyén An Duong, thanh phd Hai Phong. Gidy to chimg minh la Gidy ching nhén quyén st
dung dat sb 841181, vao s6 cip GCNQSDBD: 00785/QSDD/S6 1405/TP/2004 do Uy ban Nhan déan

~ thanh pho Hai Phong cip ngay 6 thang 5 nim 2004 cho Cong ty Cb phin Giay Hai phong (nay 1a
Cong ty cb phan Tap doan Hapaco). Gia tri tai san 12 9.600.000.000 VND.

+ Hop ddng cap tin dung han muc s6 LD1803100084 ky ngay 31 thang 1 nim 2018. Han muc clp
tin dung la 20.000.000.000 (Hai muoi ty dong) Thoi han hiéu luc cua Han muc dén 26/1/2019.
Lai suat va muc dich vay dugc quy dinh cy thé trong ting Vin kién tin dung trén co so ¢b 365
ngay. Lai suat qua han bang 150% lai suat trong han. Khoan vay dugc dam bao bang:

' Hop ddng tién giri s6 030043860980/EA046030 do Ngan hang TMCP Sai Gon Thuong tin - chi
nhanh Hai Phong phat hanh ngay 30/1/2018 véi gia tri la 1.000.000.000 theo Hop dong cAm cb
gidy to c6 gia s6 LD1803100084/HDCC 01 ky ngay 31/1/2018. Theo thoa thuén stra dbi, bd sung
hop ddng tin dung s6 PLO1-LD1803100084 ky ngay 18/5/2018, sira dbi han miic cAp tin dung la
20.000.000.000 va/hodc ngoai t& quy ddi tuong duong; bd sung tai san dam bao 1a Hop dong tién
ghii s6 02/2018/STB-GHP/030045900076/EA054212 do Ngén hang TMCP Sai gon Thuong tin -
chi nhanh Hai Phong phat hanh ngay 17/5/2018 v6i gia tri 9.400.000.000 VND theo Hop ddng
cAm cb gidy to co6 gia s6 LD1803100084/HDCC-02 ky ngay 18/5/2018. Thng gia tri tai san dam
bao 14 10.400.000.000 (Mudi ty bdn tram triéu ddng chén)
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CONG TY €O PHAN TAP POAN HAPACO

Pia chi: Ti"mg 5+6, Toa nha Khanh Hoi, Quén Ngd Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho nim tai chinh két thiic ngay 31 thang 12 nam 2018

Ban thuyét minh Bso cdo tai chinh hop nhit (tiép theo)

(3) Khoan vay gitta Ngan hang TMCP Sai Gon Thuong Tin- chi nhanh Hai Phong va Céng tv Co
phan Gidy Hai Phong Hapaco theo Hop dong cip tin dung han mirc sé6 LD180680084 ngav 10
thang 3 nam 2018, han mutc cho vay 1a 23 ty, han muc st dung ngay la 11 ty, han mic tin dung
bao gbém du no cia cic hop dong tin dung sé LD1717300210 ngay 04 thang 07 nam 2017 va
LD1732700026 ngay 24 thang 11 ndm 2017, thoi han hiéu luc han mirc tin dung 12 thang ké tir
ngay ky hop ddng, thdi han méi gidy nhan no t6i da khéng qua 06 thang, tai san dam bao la S6 tiét
kiém c6 ky han s6 030040131953/CL843627 tri gia 33.620.000.000 dong va sb tiét kiém co ky
han s& 030039530585/CL449752 tri gia 6.500.000.000 dong, tong gia tri tai san dam bao Ia
40.120.000.000 ddng.

(4) Khoan vay ba Hoang Oanh theo Hop ddng vay vén s6 14.03.2017/HDVYV, sb tién vay la
5.000.000.000VND. Lii suit cho vay 1a 3%. Va phu luc hop ddng vay vén s 01/14.03.2017/PL -
HDPVV ngay 01 thang 06 nam 2017, diéu chinh s6 tién vay tir 5 dén 10 ty dong. Muc dich vay dé
hd tro' nhap nguyén lidu va giai quyét nhu cau von luu dong trong giai doan cong ty kho khan chua
dugc tap doan hd tro.
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CONG TY CO PHAN TAP POAN HAPACO

Dia chi: Ting 5+6, Toa nha Khanh Héi, Quan Ngb Quyén, Hai Phong
> BAO CAO TAI CHINH HQP NHAT

cho nam tai chinh két thiic ngay 31 thang 12 nam 2018

Ban thuyét minh Béo cio tai chinh hep nhit (tiép theo)

b)  Vay va ng thué tai chinh dai han

’ , La khoan vay cta Cong ty Cb phan Gidy Hai Phong Hapaco
L S6 cubi nam S6 ddu nam
. S6 c6 kha ning S6 c6 kha ning
7 Gia tri tra ng Gia tri tra ng
Ngan hang Nong nghiép va PTNT -
Chi nhanh Hai Phong (1) 3.850.081.319  3.850.081.319
: Ngan hang TMCP Sai Gon Thuong ‘
; Tin - CN Hai Phong (2) 854.680.000 854.680.000
Ngan hang TNHH MTV Shinhan
- Viét Nam - CN Hai Phong (3) 1.535.405.402  1.535.405.402
3 No thué tai chinh- Cong ty Cho
1 Thué Tai Chinh TNHH MTV Quéc
Té Chailease - CN Ha Ndi (4) - 1.000.274.740  1.000.274.740 - -
* Cong 3.390.360.142  3.390.360.142  3.850.081.319  3.850.081.319

(1) Khoan vay Ngan hang Nong nghi¢p va Phat trién Nong thon Viét Nam - Chi nhanh Hai Phong
theo Hop ddng vay s6 2100 - LAV 201200596/HDTD ngay 31/10/2012 va cac Phy luc Hop dong
nhim bd sung vén luu dong. Han mic tin dung 30.000.000.000 ddng, Khoin vay dugc gia han
ngay tra no cubi cing dén 25/09/2019; 1ai suAt vay 1a 1ai suat tha ndi c6 diéu chinh. Khoan vay
duoc dam bao bang tai san 1a toan b cong trinh nha may, day chuyén méay méc ddng bd, may
moéc thiét bi phuc vu san xuat gidy Kraft thuoc Cong ty C phan Hapaco H.P.P.

(2) La khodn vay Ngan hang TMCP Sai Gon Thuong tin - Chi nhanh Hai Phong theo hop dong

7

cap tin dung s6 LD1806800129 ngay 10 thang 3 nam 2018, sb tién vay 7 ty, muc dich vay xay
dung hé thong xu ly nudc thai san xuat, 131 suat vay 10,5%/nam, thoi han vay 60 thang, tai san

dam bao 1a Sb tiét kiém c6 ky han s6 030040131953/CL843627, gid tri 33.620.000.000 dong.

(3) La khoan vay Ngan hang TNHH MTV Shinhan Viét Nam - Chi nhanh Hai Phong theo hop
ddng tin dung s SHBVN/HPB/2018/HDTD/473 ngay 29 théng 6 ndm 2018, han mic vay tbi da
2.990.000.000 ddng, 14i sudt vay 8,8%/nim, thdi han vay 36 thang, tai san dam bao l1a Xe 0 t6
Mercedes-Benz  bidn  sb 15A-401.80, sb khung RLMUG6GX2HV001749, s6 may
27682430659012. gié tri tai san dam bao 1 4.115.000.000 dong.

(4) La khoan thué tai chinh Cong ty cho thué tai chinh TNHH MTV Quéc té Chailease - Chi
nhanh Ha Noi theo hgp dong cho thué tai chinh sé C180404415 ngay 17 thang 4 nam 2018, gia tri
thué 9.526.426.127 dong, thoi han thué 24 thang.
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CONG TY CO PHAN TAP POAN HAPACO

L8 E Dia chi: Tang 5+6, Toa nha Khanh Héi, Quan Ngé Quyén, Hai Phong
. BAO CAO TAI CHINH HOP NHAT
{ cho nam tai chinh két thiic ngay 31 thang 12 nidm 2018
'ij Ban thuyét minh Bao cdo tai chinh hop nhit (tiép theo)
Chi tiét s phat sinh vé cac khoan vay ngén han nhu sau:
S0 tién vay Két chuyén sang
phatsinh  Bi trir hgp déng  vay va no ngin
_ $6 diu nim trong nam thué tai chinh han S6 cudi niin
Y Ngén hang Noéng nghiép
Y va PTNT - Chi nhanh Hai
i Phong 3.850.081.319 - - (3.850.081.319)
Ngén hang TMCP Sai ‘
N Gon Thuong Tin - CN
il Hai Phong (b) - 1.315.000.000 - (460.320.000) 854.680.
1 Ngan hang TNHH MTV
& Shinhan Viét Nam - CN :
Hai Phong (c) - 2.990.000.000 - (1.454.594.598) 1.535.405.
1 No thué tai chinh- Cong
f ty Cho Thué Tai Chinh
» TNHH MTV Quéc Té
‘ :  Chailease - CN Ha Noi - 9.526.426.127 (3.524.777.667)  (5.001.373.720) 1.000.274.
Cong 3.850.081.319 13.831.426.127 (3.524.777.667) (10.766.369.637) 3.390.360.

19. Quy khen thwéng phiac lgi
Trich quy trong  Chi qu¥ trong

) | ' ~ S6 ddu nim nim niam S6 cubi nam
‘ Quy khen thudng, phuc lgi 592.732.186 100.000.000 (309.800?&.00) 382.932.18

Cong .592.732.186 100.000.000 (309.800@ _ 382.932.18
{ Arat
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CONG TY cO PHAN TAP POAN HAPACO

Dia chi: TAng 5+6, Toa nha Khanh Hoi, Quan Ngé Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Ban thuyét minh Bio cio tai chinh hgp nhit (tiép theo)

VI

Cé phiéu

Sé luong cb phiéu dang ky phat hanh
S lugng cb phiéu da phat hanh
- C6 phiéu phd thong
- Cb phiéu uu dai
S6 lugng ch phiéu duogc mua lai
- Cb phiéu phd thong
- Cb phiéu uu dai
S6 luong cb phiéu dang luu hanh
- C4 phiéu phd thong
- Cb phiéu wu dai

Ménh gia cb phiéu luu hanh: 10.000 ddng/cd phiéu

S0 cuoi nam

So dau ndm

55.626.621
55.626.621
55.626.621

155.470
155.470

55.471.151
55.471.151

55.626.621
55.626.621
55.626.621

155.470
155.470

55.471.151
55.471.151

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN

PpOI KE TOAN HQP NHAT
Chi tiét s6 dw ngoai té

Chi tiét sb du ngoai t&
USD

Chi tiét ng khé doi da xir ly

- No khé doi da xir ly

Cong

44

S0 cuoi nam

So dau nam

15.082,22

S0 cuoi nam

7.294,76

S6 dau nam

6.897.244.024

1.810.459.473

6.897.244.024

1.810.459.473




CONG TY C6 PHAN TAP POAN HAPACO

bia chi: Tang 5+6, Toa nha Khanh Hoi, Quan Ngé Quyén, Hai Phong
BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thic ngay 31 thdng 12 nam 2018

Bén thuyét minh Bdo cdo tai chinh hop nhét (tiép theo)

VIL. THONG TIN BO SUNG CHO CAC KHOAN MyC TRINH BAY TRONG BAO CAO KET
QUA HOAT PONG KINH DOANH HQP NHAT

1. Doanh thu thuén vé ban hang va cung cip dich vu
Nam nay Nim trwic
Tbng doanh thu 476.100.693.416 381.108.534.488
+ Doanh thu bdn hang héa, thanh phdm 473.913.557.552 380.165.690.488
+ Doanh thu cung cdp dich vu 2.187.135.864 761.025.818
+ Doanh thu hoat dong khac - 181.818.182
Cac khoan giam trir doanh thu (10.404.450) (141.164.595)
+ Chiét khdu thuong mai (10.404.450) (85.710.542)
+ Hang bdn b tra lai - (55.454.053)
Cong 476.090.288.966 380.967.369.893
2. Gia v6n hang ban
: Nam nay Nam trwéc
Gia von ctia hang hoa, thanh phim bit dong san
da ban 389.468.847.235 327.072.617.122
Gia von cua dich vu da cung cép 1.222.460.352 597.586.537
Dy phong/(Hoan nhép) dy phong giam gia hang
ton kho (25.297.364) 780.066.591
Gia von hoat dong khac - 181.818.182
Cong 390.666.010.223 328.632.088.432
3.  Doanh thu hoat dgng tai chinh
' Nam nay Nam trwéc
Lai tién g 774.038.352 1.741.874.304
Lai chénh léch ty gia da thuc hién 578.827.357 151.909.837
Lai chénh 1¢ch ty gia do danh gia lai cac khoan :
muc tién t& co gbc ngoai té 41.935.162 12.661.362
Cb tic, loi nhuan duge chia - 968.868.500
Cong 1.394.800.871 2.875.314.003
4. Chi phi tai chinh
Niim nay Nam trudc
Chi phi lai vay 3.216.880.317 4.065.084.308
L0 chénh léch ty da thyc hién 436.375.721 308.064.618
Du phong/(Hoan nhép) du phong giam gia
ching khoan kinh doanh va ton that dau tu 4.222.730 77.296.682
Chi phi tai chinh khac 10.186.976 -
Cong 3.667.665.744 4.450.445.608
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CONG TY CG PHAN TAP POAN HAPACO

Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quan Ngé Quyén, Hai Phong

BAO CAO TAI CHINH HOP NHAT

cho ndm tai chinh két thic ngay 31 thang 12 nam 2018

Ban thuyét minh Bio cio tai chinh hgp nht (tiép theo)

5. Chi phi ban hang

Chi phi cho nhan vién

Chi phi khau hao tai san ¢ dinh
Chi phi dich vu mua ngoai

Chi phi bang tién khac

Cong

6. Chi phi quan ly doanh nghiép

Chi phi cho nhén vién

Chi phi vt liéu quan ly

Chi phi d6 diing van phong

Chi phi khau hao tai san ¢ dinh
Thué, phi va 1& phi

Trich lap/Hoan nhap dy phong phai thu khé doi

Chi phi dich vu mua ngoai
Chi phi bang tién khac
Cong

7. Thu nhap khac

Xir ly cong no khong phai tra
Xu ly tai san thura cho xur ly
Lai thanh ly TSCD

* Thu nhap khac
Cong

8.  Chi phi khic

Xt ly cong no khdng thu héi duoc
Thué khong dugc hoan

Thué bj phat, bi truy thu, phat vi pham hanh

chinh, phat chdm ndp

Chi phi khau hao day chuyén san xuét gidy
mong

Phat vi pham linh vyc méi trudong

Thué GTGT khéng dugc khau trir

Chi phi khac

Cong
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Nam nay Nam nay
56.877.172 125.494.128
162.338.544 5.730.960

11.514.757.927
4.833.837.973

11.498.040.759
2.895.361.848

16.567.811.616 14.524.627.695
Nam nay Nam nay
14.561.398.643 13.321.953.762
6.336.500 78.995.460
266.485.375 218.857.220
850.480.489 706.642.430
1.292.515.161 1.054.274.560
1.373.671.898 443.449.445

3.335.402.315
2.975.224.631

3.737.114.016
2.829.297.589

24.661.515.012

22.390.584.482

Nam nay Nam truéc
9 3.800.762.090
164.340.050 -
150.000.000 525.909.092
115.505 22.100.776
314.455.564 4.348.771.958
Nam nay Nam trudéc
1.227.009 111.697.162
7.503.300
274.455.924 728.023.616
- 615.483.099
- 130.000.000
- 341.015:144
138.272.764 35.144.101
421.458.997 1.961.363.122
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CONG TY CO PHAN TAP DOAN HAPACO

Dia chi: Tang 5+6, Toa nha Khanh Hoi,

BAO CAO TAI CHINH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nim 2018
Bén thuyét minh B4o c4o tai chinh hop nhit (tiép theo)

Quan Ngb Quyén, Haj Phong

9.

Chi phl thué thu nhap doanh nghiép hién hanh
Thué thu nhdp doanh nghiép phai nop trong nam duoc dy tinh nhu sau:

Tong loi nhuan ké toan trude thué

Cac khoan diéu chinh tang, giam loi nhuan ké
toan dé xac dinh loi nhuén chiju thué thu nhap
doanh nghiép:

- Céc khoan diéu chinh tang
Xu Iy cdc khodn cong no
L6 chénh léch 1y gid ciia tién va cdc khodn phai
thu

Thué bj DPhat, bi truy thu, phat vi pham hénh
chinh, phat chdm nép

Thué khéong duoc hoan

Chi phi dy phong khéng dwoc triv

Chi phi khéng hop 1é

Lai chénh léch ty gia hoi dodi da thuce hién

Phat vi pham trong linh vuc méi truong

Chi phi khdu hao xe lren 1,6 ty

L6 thanh Iy tai san co dinh

Chi phi khdu hao day truyén san xuat gidy mong
Khoan 16 dugc quyét todn riéng

Diéu chinh Dy phong giam gid khodn dau tw tgi
Cdng ty con phdt sinh do Hop nhdt

- Céc khoan diéu chinh giam

. Cé tke loi nhudn dwoc chia

Diéu chinh khdu hao do mua bdan TS néi b¢
Lai Cong ty lién két

Ldi chénh léch ty gid cia tién

Thu nhap chiju thué

L& cac nam trudc duoc chuyén

Thu nhap tinh thué

Trong do

Thu nhdp tinh thué chiu thué sudt 20% la
Thu nhdp tinh thué chiu thué sudt 10% la
Thué suit thué thu nhap doanh nghiép phé théng
Thué suit khac thué suat phd thong

Thué thu nhiip doanh nghiép phii ngp theo
thué suit pho thong

Thué thu nhap doanh ngluep chénh léch do dp
dung thué sudt khdc thué sudt phé thong

Thué thu nhdp doanh nghiép dwgc mién, giam

Nim nay

41.818.897.468

29.483.301.055

16.450.214.823

7.755.853.404

29.552.286.558 9.018.773.488
2.454.018 111.697.162
147.315.226

275.405.524 728.023.616
7.503.300 -
1.392.392.072 -
509.779.194 772.955.937

- 130.000.000

183.643.333 -
127.272.728 -

- 615.483.099

- 613.341.620
27.181.109.117 5.899.956.828
(68.985.503) (1.262.920.084)

- (968.868.500;

(65.171.844) (73.988.412)
(3.813.659) (217.868.308)

- (2.194.864)
71.302.198.523 24.206.068.227

(27.396.958.660)

(2.334.675.851)

43.905.239.863

21.871.392.376

Thué thu nhip doanh nghiép phai nop

Diéu chinh thué thu nhdp doanh nghigp phiii
ndp ciia cdc ndm truée

Toéng Thué thu nhip doanh nghi¢p con phai
nop

35.823.599.029 13.384.810.660
8.081.640.834 3.692.765.786
20% 20%

10% 10%
7.164.719.806 2.676.962.132
808.164.083 369.276.579
(179.640.706) (38.141.313)
7.793.243.183 3.008.097.403
26.312.328 19.109.487
7.819.555.511 3.027.206.890
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CONG TY CO PHAN TAP POAN HAPACO

Dia chi: Ting 5+6, Toa nha Khanh Hoi, Quéin Ngb Quyén, Hai Phong

BAO CAO TAI CHINH HQP NHAT )
cho ndm tai chinh két thic ngay 31 thdng 12 nim 2018
Bin thuyét minh Bdo cdo tai chinh hgp nhit (tiép theo)

10.  Lai co ban trén ¢b phiéu

Nam nay

Loi nhuan ké toan sau thué TNDN

Cac kh70ér1 diéu chinh tdng, giam loi nhu@n ké
toan dé Xéac diph l(jiv nhuén phan bo cho cb dong
sO hitu ¢6 phiéu pho thong:

Loi nhuén tinh 13i co ban trén ¢d phiéu

S6 luong binh quan gia quyén caa cb phiéu phd
thoéng dang luu hanh trong nam :
Lai co ban trén ¢6 phiéu

32.668.858.682

32.668.858.682

55.471.151

588,93

Cb phiéu phd thong dang luu hanh binh quan trong ndm dugc tinh nhu sau:

C6 phiéu phd thong dang luu hanh dau nim

C6 phiéu phé thong dang lwu hanh binh quan
trong nim

11.  Chi phi san xuit kinh doanh theo yéu té

Nam trudc

13.252.865.336

13.252.865.336

55.471.151

238,91

Nim nay Nam truéce
55.471.151 55.471.151
55.471.151 55.471.151

Nim nay Nam truéc

Chi phi nguyén ligu, vat liéu

360.934.628.854

351.002.393.539

Chi phi nhén céng 65.983.029.469 71.128.781.645
Chi phi khu hao tai san cé dinh 16.802.436.667 15.683.416.609
Thué phi 1¢ phi 1.292.515.161 1.054.274.560
Chi phi dy phong 1.348.374.534 443 .449.445
Chi phi dich vu mua ngoai 35.208.033.987 41.605.014.002
Chi phi khac bing tién 6.256.008.855 9.006.730.758
Cong 487.825.027.527 489.924.060.558

VIII.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET

- LUU CHUYEN TIEN TE HOP NHAT
1. Giao dich khong bing tién

Trong ndm c6ng ty phat sinh cac giao dich khong bang tién nhu sau:

Nam nay

Nam truéce

Mua tai san belmg nhan no thué tai chinh

Bu trir cong n¢ phai thu thanh ly TSCD véi

khoan No thué tai chinh

Bu trir khodn phai thu thanh ly TSCPD véi khoan

phai tra nha cung cap

Bu trir khoan phai thu véi tién vay phai tra ca

thanh vién Hoi déng quan trj ‘

Bu trir khoan phai thu thanh Iy TSCD véi khoan
“phai tra nha cung cip

Chuyén nhuong vén bang bu trir cdng ng voi

Ong Vii Duong Hién tai Cong ty Cb phén Gidy

Hai Phong (tién than 1a Céng ty TNHH Hapaco
" Hai Au)
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9.526.426.127

3.524.777.667

1.288.080.553

1.940.000.000

3.537.706.623

34.368.500.000



CONG TY CO PHAN TAP POAN HAPACO

i Dia chi: Tang 5+6, Toa nha Khanh Héi, Quan Ngb Quyén, Hai Phong
L ~ BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thiic ngay 31 thang 12 ndm 2018

L Ban thuyét minh Bso c4o tai chinh hop nhit (tiép theo)

IX. NHOUNG THONG TIN KHAC

h 1. Giao dich véi cac bén lién quan nhw sau:

Giao dich véi cdc thanh vién quén Iy chii chdt va cdc cd nhén cé lién quan

Cac thanh vién quan ly cha chét va cac ca nhan c6 lién quan gdm: cac thanh vién Hoi ddng quan tri,
Giam ddc, ké toan trudng va céc thanh vién mat thiét trong gia dinh cac c4 nhén nay.

Thu nhép ciia cac thanh vién quan Iy chi chét nhu sau:

Nam truwéc
2.388.022.538

~ Nam nay
2.290.609.000

Thu nhap thanh vién Ban lanh dao (VND)
Cd tic nhan b.%mg tién cua thanh vién Ban lanh

dao (VND) - 1.717.072.400

Giao dich véi cac thanh vién quan ly chii chdt va cac ca nhan c6 lién quan nhu sau:

Nam nay Néam trwéc

Bu trir khoan phai thu v6i tién vay phai tra - 1.940.000.000
Phai thu thanh vién Ban lanh dao tién chuyén

nhuong c6 phan - 130.000.000
Thu tién }han}l vién Ban lanh dao tién chuyén

nhugng c¢6 phan 130.000.000 -
Thanh toan tién vay thanh vién Ban lanh dao 2.000.000.000 -
Thanh toén 14i tién vay thanh vién Ban linh dao 19.913.851 -

Tai ngay két thic nam tai chinh, cong ng véi cac thanh vién quan Iy cha chét va cac c& nhan ¢6 lién
quan dugc trinh bay tai thuyét minh V.6; V.16; V.18.

Giao dich véi bén lién quan khac:

Bén lién quan Mobi quan hé

Déu tw vio Cong ty lién két, lién doanh

Céng ty Cb phin Bénh Vién Qudc Té Green
Dau tw gép vén vio don vi khdc
Cong ty C6 phan Ching khoan Hai Phong

Cong ty C6 phan Dau tu Hafinco
Cong ty C6 phén Dong duoc Tién Sa
Cic dbi twong khdc

Cong ty TNHH Vida Hai Phong

Cong ty TNHH kinh doanh thuong mai va XNK
Hapaco Ha Noi
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Cong ty lién két

Tép doan Hapaco 14 c6 déong cia Cong ty

Ong Vi Duong Hién 13 cha tich Hoi dong
thanh vién

Tép doan Hapaco la c6 dong clia Cong ty

Ong Vi Duong Hién 1a Chu tich Hoi ddng
thanh vién Cong ty

Ong Vi Duong Hién 1a ngudi dai dién theo
phap luat



CONG TY CO PHAN TAP POAN HAPACO

Dja chi: Tang 5+6, Toa nha Khanh Hoi, Quédn Ngé Quyén, Hai Phong

BAO CAO TAI CHINH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nim 2018
Bin thuyét minh Bso c#o tai chinh hop nhit (tiép theo)

Cac nghiép vy phat sinh chinh trong nam giita Cong ty vGi cac bén lién quan khac nhu sau:

Céng ty C6 phin Bénh Vién Quéc Té Green
Thu héi tién g6p von thira

Phai thu tién bao hiém

Bu trir cong no phai thu va phai tra

Céng7ty Qé phan Bénh Vién Quéc Té Green
chuyén tién

Tép doan Hapaco chuyén tra tién

Diéu chinh l3i vay phai tra sang Cong ty Cd phan
Bénh vién Quoc Té Green

Phai thu Cong ty Cé phan Bénh vién Qudc té Green

A

v€ gép von thira dau tu tai Bénh vién

Phai thu Cong ty C phén Bénh vién Quéc t& Green

vé cho vay

Phai thu tién ban hang hoa

Thu tién ban hang héa

Céng ty C6 phin Chirng khoan Hai Phong
Chuyén tién thanh toan cong ngy

Cong ty TNHH Vida Hdi Phong

Phai thu ban hang hoa

Phai thu khoan chi ho

Thu tién ban hang ho

Phai tra tién mua hang

Thanh to4n tién mua hang

Bu trir cong ng

Phai thu Cong ty TNHH Vida Hai Phong vé cho
vay

Cong ty TNHH kinh doanh thwong mai va XNK

Hapaco Ha Ngi
Phai tra tién mua han g hoa
Thu tién ban hang

Niam nay

16.150.000

431.046.000

72.200.000.000
120.340.000
116.545.000

21.039.271.220
89.807.104
4.986.334.740
47.089.969.905
28.784.204.978
16.282.175.599

25.000.000.000

24.552.000
1.143.202.174

Nim trudc

134.300.000.000
8.550.000
3.421.034.711

5.375.160.497
2.046.418.528

2.598.035.508

114.893.424.570

100.000.000

5.960.511.027

230.831.500
2.047.375.000
5.107.652.395
3.559.565.500
4.165.734.810

57.288.000

Tai ngay két thic nam tai chinh, céng no véi cac bén lién quan dugc trinh bay tai thuyét minh V.3;

V.4;V.6;V.14; V.17.
2. Thong tin by phén

Thong tin bd phan duge trinh bay theo linh vuc kinh doanh va khu vue dia ly. Bdo cdo by phan
chinh yéu 1a theo khu vuc dia ly dua trén co cdu té chiic va quan ly ndi b va hé thong Béo céo tai

chinh ndi bd ctia Doanh nghiép.

Khu vue dia Iy

Hoat dong ctia Cong ty duge phan bd chu yéu & khu vuc Hai Phong, khu vuc Yén Bai, khu vuc Hoa

* Binh, khu vyc Ha Giang.

Théng tin vé két qua kinh doanh, tai san ¢ dinh va cdc
phi l6n khéng bang tién cua bd phan theo khu vyc dj

nghiép nhu sau:
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tai san dai han khic va gia trj cac khoan chi
a ly dua trén vi tri khach hang ciia Doanh
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CONG TY CO PHAN TAP POAN HAPACO

Dia chi: Téng 5+6, Toa nha Khanh Hoi, Quan Ngé Quyén, Hai Phong

BAO CAO TAI CHINH HGP NHAT
cho nam tai chinh két thiic ngay 31 thang 12 nim 201 8
Bin thuyét minh Béo cdo tai chinh hop nhit (tlep theo)

Céc nghiép vu phat sinh chinh trong nam giita Cong ty vdi cic bén lién quan khac nhu sau:

Cong ty C6 phian Bénh Vién Qudc Té Green
Thu hbi tién gép vén thira

Phai thu tién bao hiém

Bu trir cong ng phai thu va phai tra

Cong ty Qé phan Bénh Vién Quéc Té Green
chuyen tien

Tap doan Hapaco chuyén tra tién

Diéu chinh i vay phai tra sang Cong ty Cb phén

Bénh vién Quoc Té Green

Phai thu Cong ty C6 phan Bénh vién Qudc té Green

vé gop von thira dau tu tai Bénh vién

Phai thu Céng ty Cb phan Bénh vién Qudc té Green

vé cho vay
Phai thu tién ban hang hoa
Thu tién ban hang héa
Céng ty C6 phin Chirng khoan Hai Phong
Chuyén tién thanh toan cong no
Cong ty TNHH Vida Hai Phong
Phai thu ban hang hoa
Phai thu khoan chi ho
Thu tién ban hang hoa
Phai tra tién mua hang
Thanh toan tién mua hang
Bu trir cong ng
- Phai thu Coéng ty TNHH Vida Hai Phong vé cho
vay

Cong ty TNHH kinh doanh thwong mai va XNK

Hapaco Ha Ngi
Phai tra tién mua hang ho4
Thu tién ban hang

Nam nay Nam truéc

- 134.300.000.000
16.150.000 8.550.000
- 3.421.034.711
431.046.000 5.375.160.497
- 2.046.418.528

- 2.598.035.508

- 114.893.424.570
72.200.000.000 -
120.340.000 -
116.545.000 -

21.039.271.220
89.807.104
4.986.334.740
47.089.969.905
28.784.204.978
16.282.175.599

25.000.000.000

24.552.000
1.143.202.174

100.000.000

5.960.511.027

230.831.500
2.047.375.000
5.107.652.395
3.559.565.500
4.165.734.810

57.288.000

Tai ngay két thuc nam tai chinh, cdng no vaéi cac bén lién quan dugc trinh bay tai thuyét minh V.3;

V.4;V.6;V.14; V.17.

2. Thong tin by phan

Thong tin bo phén dugc trinh bay theo linh vyc kinh doanh va khu vyuc dia ly. Bio cao bd phan
chinh yéu 14 theo khu vuc dia ly dua trén co cu td chirc va quan ly ndi bd va hé thong Bao céo tai

chinh néi by ctia Doanh nghiép.

Khu vue dia ly

Hoat dong ctia Cong ty dugc phan bd chit yéu & khu vuc Hai Phong, khu vuc Yén Bai, khu vuc Hoa

Binh, khu vuc Ha Giang.

v

Thong tin vé két qua kinh doanh, tai san ¢b dinh va cac tai san dai han khac va gia tri cac khoan chi
phi l6n khong bang tién clia by phéan theo khu vuc dia Iy dya trén vi tri khach hang ctia Doanh

nghiép nhu sau:
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CONG TY CO PHAN TAP BPOAN HAPACO
Pia chi: Téng 5+6, Toa nha Khanh Héi, Quin Ngb Quyén, Hai Phong

BAO CAO TAI CHINH HGP NHAT

cho nam tai chinh két thuc ngay 31 thang 12 nim 2018

Bén thuyét minh Bio céo tai chinh hop nhét (tiép theo)

3. Rui ro tin dung

Rui ro tin dung 12 rai ro ma mot bén tham gia trong hop ddng khong c6 kha nang thuc hién duogc
nghia vy ctia minh dén dén t&n that vé tai chinh cho Cong ty.

Cong ty c6 cac rii ro tin dung tr cac hoat dong kinh doanh (chii yéu ddi véi cac khoan phai thu
khach hang) va hoat dong tai chinh (tién giri ngan hang, cho vay va cac cong cu tai chinh khac).

Phai thu khdach hang

Cong ty giam thiéu rdi ro tin dung bang cach chi giao dich v6i cac don vi c6 kha ndng tai chinh tét,
yéu cAu mé thu tin dung ddi véi cac don vi giao dich lan dau hay chua c6 thong tin vé kha nang tai
chinh va nhén vién ké toan cong ng thudng xuyén theo ddi no phai thu d& don dbc thu hdi. Trén co
s& nay va khoan phai thu ciia Cong ty lién quan dén nhiéu khach hang khac nhau nén rui ro tin dung
khong tap trung vao mot khach hang nhét dinh.

Tién givi ngdn hang
Phan 16n tién giri ngan hang ciia Cong ty dugc giri tai cac ngn hang 16n, c6 uy tin & Viét Nam.
Cong ty nhan thay mirc dd tap trung ri ro tin dung ddi véi tién giri ngan hang 1a thap.

Riii ro thanh khoan
Rui ro thanh khoan 1a rti ro Céng ty gip khé khian khi thuc hién nghia vu tai chinh do thiéu tién.

Ban Téng Giam ddc chiu trach nhiém cao nhét trong quan Iy ri ro thanh khoan. Rui ro thanh khoan
cuia Cong ty chu yéu phat sinh tir viéc céac tai san tai chinh va no phai tra tai chinh c6 cac thoi diém
dao han léch nhau. b :

Cbng ty quan ly rai ro thanh khoan thong qua viéc duy tri mét lugng tién va cac khoan twong duong
tién phtt hop va cac khoan vay & mirc ma Ban Téng Giam déc cho-la du dé dap tmg nhu ciu hoat
dong cua Cong ty nham giam thiéu anh hudng cia nhiing bién dong vé ludng tién.
Thoi han thanh toan cia cac khoan ng phai tra tai chinh dua trén cac khoan thanh toan du kién
theo hgp dong chua dugc chiét khau nhu sau:
Tir1nidm tré  Trén 1 nidm dén

xuong 5 nim Trén 5 nam Cong
S$6 cudi nim
Vay va ng 41.054.509.229  3.390.360.142 - 44.444.869.371
Phai tra ngudi ban 21.321.907.934 - - 21.321.907.934
Céc khoan phai tra khac 26.235.069.202 20.900.000 - 26.255.969.202
Cong 88.611.486.365  3.411.260.142 - 92.022.746.507

So6 dau nam

Vay va ng 52.243.822.128 3.850.081.319 - 56.093.903.447
Phai tra nguoi ban 25.986.014.328 - - 25.986.014.328
Céc khoan phai tra khac 22.045.035.794 20.900.000 - 22.065.935.794
Cong 100.274.872.250 3.870.981.319 - 104.145.853.569

Cong ty cho rang mirc d6 tap trung rui ro ddi véi viée tra ng 1a thip. Cong ty c6 kha ning thanh
toan eac khoan ng dén han tir dong tién tr hoat dong kinh doanh va tién thu tir cac tai san tai chinh
déo han.
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'CONG TY €O PHAN TAP POAN HAPACO

Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quan Ngé Quyén, Hai Phong

BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thic ngay 31 thang 12 nam 2018
Bén thuyét minh Bo cdo tai chinh hop nhét (tiép theo)

S. Gia tri hop ly ciia tai san va ng phai tra tai chinh

Gia tri so sach

Gid tri hop Iy

A Ko -
S0 cuoi nam

So dau nim

S0 cuoi nam

So dau nam

Tai sdn tai chinh
Tién va cac khoan tuong

duong tién 5.098.447.397 105.482.294.460 5.098.447.397 105.482.294.460
Ching khoan kinh doanh 85.600 88.000 85.600 88.000
Tai san tai chinh sin sang

dé ban 254.603.658.163 247.804.064.834 254.603.658.163 247.804.064.834
Phai thu khach hang 68.379.633.399  54.562.606.083  68.379.633.399  54.562.606.083
Cac khoan cho vay 103.200.000.000  6.612.000.000 103.200.000.000 6.612.000.000
Cac khoan phai thu khac 189.400.480.506 190.210.741.204 189.400.480.506 190.210.741.204
Cong 620.682.305.065 604.671.794.581 620.682.305.065 604.671.794.581

No phai tra tai chinh
Vay va ng

Phai tra nguoi ban

Céc khoan phai tra khac

44.444.869.371
21.321.907.934
26.255.969.202

56.093.903.447
25.986.014.328
22.065.935.794

44.444.869.371
21.321.907.934
26.255.969.202

56.093.903.447
25.986.014.328
22.065.935.794

Cong

92.022.746.507

104.145.853.569

92.022.746.507

104.145.853.569

Gia tri hop ly cta céc tai san tai chinh va ng phai tra tai chinh dugc phan anh theo gia tri ma cong
cu tai chinh cd thé dugc chuyén dbi trong mdt giao dich hién tai gitta cac ben c6 day du hiéu biét

va mong mudn giao dich.

Cong ty st dung phuong phap va gia dinh sau dé uéc tinh gia tri hop ly:
*  Gié tri hop ly clia tién mat, tién giri ngan hang ngén han, cic khoan phai thu khach hang, phai
tra cho ngudi ban va ng phai tra ngin han khac twong duong gia tri s6 sach ctia cac khoan muc
nay do nhiing céng cu nay cé ky han ngin.
e Gia tri hop ly cua cac khoan phai thu va cho vay c¢ lai suat ¢b dinh hoic thay dbi duoc danh
gia dua trén cac thong tin nhu lai sudt, rai ro, kha ning tra no va tinh chét rai ro lién quan dén
khoan ng. Trén co s& danh gia nay Cong ty udc tinh dy phong cho phin c¢6 kha ning khong

thu hoi duoc.

Gia tri hop ly clia cAc tai san tai chinh san sang dé ban dugc niém yét trén thi trudng ching khoan
la gia cong bo giao dich tai ngay két thiic nam tai chinh. Gia tri hop ly cta cac tai san tai chinh san
sang dé ban chua niém yét dugc udc tinh bang cac phuong phéap dinh gia phu hop.

6. Ruiii ro thi trwong

Rui ro thi truong 14 rai ro ma gia tri hop 1y hodc cac ludng tién trong tuong lai ctia cong cu tai
chinh s& bién dong theo nhiing thay doi clia gia thi truong. Rii ro thi trudng bao gom 3 loai: rii ro
ngoai t&, rii ro 1ai suat va rii ro v€ gia khac.

Céc phan tich vé& d6 nhay trinh bay dudi day dugc 1ap trén co so gia tri cac khoan no thuan, ty 16

gitia cac khoan ng co ldi suat ¢ dinh va cac khoan ng c6 13i suat tha noi 1a khong thay doi.
Riii ro ngoai t¢

Rui ro ngoai t€ 13 rii ro ma gia trj hop 1y hodc cac ludng tién trong twong lai ciia cong cu tai chinh
s& bién dong theo nhiing thay ddi cta ty gia héi doai.
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Dia chi: Tang 5+6, Toa nha Khanh Hoi, Quan Ngé Quyén, Hai Phong
BAO CAO TAI CHINH HQP NHAT

cho nam tai chinh két thtic ngay 31 thang 12 nam 2018

Ban thuyét minh Bio céo tai chinh hop nhét (tiép theo)

Riii ro lii suit

Rui ro i suét Ia rai ro ma gia tri hop ly hodc cac ludng tién trong tuong lai cua cong cu tai chinh
s& bién dong theo nhiing thay doi ctia 13i sut thi trlrong

Riti ro 13i sudt cia Cong ty chu yéu lién quan dén tién va cac khoan vay.

Cong ty quan ly rii ro lai suat bang cach phén tich tinh hinh thj trudng dé c6 dugc cac 13 suét c6
loi nhét va vin ndm trong gi6i han quan ly rai ro cia minh.’

Riii ro vé gid khdc
Rui ro vé gia khac 1a rai ro ma gia tri hop ly hodc cac ludng tién trong tuong lai ciia cong cu tai chinh
s& bién dong theo nhiing thay doi ctia gia thi trudng ngoai thay doi cia Iai suat va ty gia hoi doai.

7. Thong tin so sanh

S6 liéu so sanh dau ndm duge lay theo B4o céo tai chinh hop nhét nam 2017 da duge kiém toan
bdi Cong ty TNHH Nhén Tam Viét.

Lap, ngay 14 thang 3 nam 2019

,\\

Toéng Giam dﬂc}

Nguoi 1ap biéu K¢ toan truéng

74

~ Cao Thi Thiy Lan Cao Thi Thiy Lan
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