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TONG Home va ké hoach san xuat kinh doanh nim 2019
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Kinh thua Quy Cb dong. Ban Tong Giam dbc Cong ty Co phan Tu Van Xay
dung Téng hop bédo cdo téi Quy Co dong vé Két qua hoat dong séan xuét kinh
doanh nam 2018 va ké hoach san xut kinh doanh ndm 2019 nhu sau:

I). Panh gis két qua hoat dong san xuit kinh doanh nim 2018:
1). Két qua hoat dong sin xuit kinh doanh nim 2018:

Hoat dong san xudt kinh doanh chinh cua cong ty 1a san pham dich vu tu vén
voi muc tiéu hoat dong phat trién bén vimg, kinh doanh an toan va hiéu qua, theo
d6 nim 2018 Ban lanh dao tdp trung bam sat cac nhiém vu trong tam da dé ra,
kiém soat chi tiéu, tang cuong cong tac tim vige. Cac du an cong trinh do cong ty
thyc hién dam bao chat lugng, an toan lao dong. Thuong hiéu Nagecco dugc gilr
vimg uy tin trong nganh tu van xdy dung. Cac hoat dong cua cong ty trong nim
2018 ting truong on dinh. Cong ty da dat duge mot s6 két qua co ban nhu sau:

* Két qua san xuat kmh doanh mdt sb chi tiéu co ban

Chi tiéu DVT Két qua thuc hren 2018
Doanh thu ban hang Ty Dong 232,760
Doanh thu hoat dong tai chinh Ty Dong 4,935
Tong chi phi ' Ty Ds’ing 229,384
Lgi nhuén trudce thué Ty Dong 8,311
Loi nhudn sau thué Ty Dong 1,273
* Gia tri hgp dong ky dwoc theo linh vue tu van xay dung
STT  Npidung Gl ?;ylfi?tlg Ty trong (%)
1 ThiGkBouyhosel .. L 9921 " o A%
2 Thiét ké Cong trinh 205,746 52,71%
3 Quan ly dy 4n, gidm sat 92:17 23,61%
4  Lap du 4an dau tu 15,07 3,86%
5  Déuthau 0,60 0,15%
6  Tham tra, kiém dinh 17,94 4,60%
7 Do dac, khéo sat dia chét 29,60 7,48%

Téng cong 390,336 - 100%
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Trong ndm 2018, tong gia tri hop dong ky duoc dat 14 : 520 Dy én (HDKT).
Gi tri hop dong kinh té ky két dang thyc hién : 390,336 ty dong so v6i ke hoach
dat 1a 101,7%. Cong tc tu vén thiét ké: 234,956 chiém ty trong trén 60,19% gia
tri san xuat. Cac linh vyc thiét ké tang nhu : Chung cu, nha ¢ cao tﬁing tang 66%;
Cong trinh thé duc — van hoa —y té tang 49%; Khu dan cu Khu d6 thi ting 213%
so voi cung ky nam 2017 nguyén nhan do Nha nuéc day manh phat trién do thi va
déan cu.

* Mt s6 hgp ddng kinh té 16m tiéu biéu ndm 2018:

Mot sb du an o gid trj ky két hop ddng 16n nhu sau : Thiét ké To hop chung
cu L& Hong Phong - Tp.Nha Trang 15,40 ty dong; Thiét ké T6 hop chung cu
thuong mai van phong Deawon 12,65 ty, du dn cao dc Binh An Riverside : 9,26 ty;
Quan Iy du 4n khu dan cu cdn Tan Lap — Xwong Huan Tp.Nha Trang 12,95 ty;
Giam sat Palm Garden Q.2 8,099 ty; Khao sét dia hinh 1/500, Quy hoach 1/500,
TK Ha ting k¥ thuat khu du lich Minh Tun H6 tram Ving tau 5,28 ty; Lap QH
1/2000 KDL Van Dén; Thiét ké va du toan du an dau tu xay dung Tru sé Cuc Hai
quan Tp.HCM 7.6 ty, Quan ly dy an Ham chui ntit Giao thong Nguyén Vin Linh —
Nguyén Hitu Tho 5,4 ty.

* Quan tri kinh doanh o phiéu dai han & dau tu:
Danh muc dau tu chimg khoan ciia Cong ty 1a: 06 ma ¢d phiéu
DVT: triéu dong

T | Ma Chirng Piu ky Ting, giam Cudi ky |
T khoan Luwong | Giatri | Lugng | Giatri | Lugng | Gid tri |
1 [STB 949 23 949 23
2 |SSI 10.560 752 10.560 752
3 [SJS 12.500 | 1.462 12.500 |  1.462
4 |REE 29.700 | 1.658 29.700 |  1.658
5 | Investco 480.739 |  4.999 480.739 |  4.999
6 | Lilama land | 37.500 375 37.500 375

Cong 571.948 | 9.270 571.948 |  9.270 |

Két qua trong ndm 2018:
e (b tirc duge chia trong nam:

+ REE: 54.648.000 VND
+ SSI: 10.560.000 VND
65.208.000 VND

Gia tri ¢ phiéu thoi diém 31/12/2018 la: 9.270 triéu dong

®

e Gi thuc té tai san GD chung khoan:  1.818 triéu dong
e Cheénh léch gitra gia tri dau tu la: 7.452 triéu dong
e Gia tri da trich du phong la: 7.452 triéu dong

e Khoan diu tu Cb phiéu da dugc Cong ty trich du phong day du va kiém sodt
duoc.
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2). Két qua hoat dong dich vu cho thué vin phong:

| Ti lé '
" _— Thue hién %so0 Keé hoach
L SO nim 2018 | voiké | nim 2019
hoach
Céng suét cho thué binh quan udc
1 | tinh so vd&i tong dién tich cho thué 97% | 103% 95%
hién c6
Don gié cho thué binh quén
_ dong/m2/thang (bao gbm 10% thué
2 | GTGT) 637.142 | 102% 661.596
3 | Dién tich hién dang con song (m2) 280,5
4 | Tdng Doanh thu (triéu dong) 19.110 | 107% 18.842
- Doanh thu cho thué van phong 17.607 17.843
- Doanh thu khéc 1.503 999
5 Tong chi phi (tri¢u dong) 9.828  99% 10.433
6 | Tong loi nhuan sau thué (triéu dong) 7314 119% 6.624

Nhin xét chung: PDD thuc hién hoan thanh vuot ké hoach dat ra nam 2018

nhu:
- Cong suét cho thué binh quan vuogt 3% so véi ké hoach;

Don gi4 binh quan vuot 2% so voi ké hoach;

Doanh thu thuc hién hoan thanh ké hoach vuot 7%;

Téng chi phi dat 99% so voi ké hoach dé ra ;

Loi nhuén sau thué ting 19% so véi ke hoach

Tinh hinh SXKD nam 2019: Nhu cau thué mat bing lam van phong ting

khién gia thué van phong tang, dong thoi dién tich tréng s& giam,

3). Panh gia tinh hinh tai chinh nam 2018

Chi tiéu PVT 2017
Tai san ngan han Triéu Péng 123.933
Tai san dai han Triéu Péng  26.374
Tong tai sn Trigu Pong  150.307
No phai tra Triéu Pong 105.151
Vén chu s¢ hiru Triéu Dong  45.156
Tﬁng ngufin vfm Triéu Dong 150.307

2018

141.548
28.582
170.130
121.166
48.964

170.130

% tdng
giam

14%
8%
13%
15%
8%

13%

Tﬁ trong
2018
83%
17%
100%
71%
29%

100%

Nhin chung tlnh hinh tai chinh cua cong ty nam 2018 lanh manh, c¢6 co cau tai
san va co ciu ngudn vén hop ly. Céc chi s6 co ban vé tinh hinh cong ng, kha ning
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thanh todn, hi¢u qua sur dung tai san, von chu s¢ hiru déu dat chuén an toan. Tai san
ngén han van chiém ty trong 16n trong co chu tong tai san véi 83% gid tri.

Tinh dén cudi nam 2018, Tong tai san Cong ty tdng 13% chu yéu la do ting N¢
phai tra.

4). Cong tac t6 chirc can by, chinh sach quan ly diéu hanh cong ty
a). Tinh hinh c6ng tac té chirc va cén bo:
a.l). Cong tac to chirc hoat dong kinh doanh trong nim 2018
Mb hinh t6 chirc san xuét kinh doanh cta céng ty hién nay c6 23 don vi.

Trong do ¢6 08 Xi nghiép, 08 Trung tdm, 02 Chi nhdnh va 04 Phong chuc nang,
ting thém 01 Trung tdm vao thang 8 nam 2018.

a.2). Cong tac can b, ngudn nhén lyc lao djng cong ty

* Ngudn nhan lyc lwgng lao djng trong bién ché cong ty nim 2018

+ Tdng s6 CBCNV- NLD : 412 ngudi
- Trong d6: Nam: 307 nguoi va Na: 105 nguoi
+ Tong so lao dong tang : 57 nguoi
+ Tong s6 lao dong giam . 56 nguoi
+ Lao dong khong xéac dinh thoi hanla @ 237 nguoi — chiém 59,25%
+ Lao dong xac dinh thoi han 1a : 175 ngudi — chiém 40,75%
+ Phan theo trinh d§ chuyén mon nghé nghiép
- Thac sy . 46 nguoi - chiém 11,2%
- Pai hoc : 312 nguoi - chiém 75,7%
- Cao ding, trung cap : 27 ngudi - chiém 6,55%
- Cong nhan, lao dong khéc © 27 ngudi - chiém 6,55%
+ Phan theo nganh nghé
- Kién trtic su . 88 ngudi - chiém 21,3%
- K¥ su xay dung : 157 nguoi - chiém  38,1%
- Ky su dién, dién lanh : 20 nguoi - chiém 4,8%
- K§ su, Cir nhan khac © 93 ngudi - chiém 22,7%
- Khac : 54 ngudi -chiém 13,1%

* Cong tac dao tao nguon nhén lyc cong ty

Trong nam vira qua ban lanh dao cong ty td chirc xem xét hd trg kinh phi dao
tao tot nghiép Thac s kién trac su cho 15 nguoi theo ding quy ché quan ly su
dung lao dong va dao tao ngudn nhan lyc ban hanh ndm 2013 va cac quy dinh khac
cua phap luat.

* Cong tac b nhi¢m, bd nhi¢m lai can bj trong nam 2018:

Vé cong tac quy hoach va bo nhiém can b nam 2018: Ban lanh dao Cong ty
xem xét quy hoach bd sung can b 1anh dao quan ly cac don vi, phong chirc nang
duoc: 14 ngudi; Ddng thoi xem xét bd nhiém va bd nhiém lai can bd lanh dao quan
ly cac don vi phong chirc nang dugc: 25 nguoi (trong doé B6 nhiém chinh thire
Giam ddc don vi: 03 ngum, B6 nhiém quyén Gidm dbc don vi: 04 nguoi; B6
nhiém lam Pho Giam doc cac don vi, phong chirc nang: 14 nguoi; B& nhiém lai
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Giam dbc, Pho Giam ddc don vi: 03 nguoi; Bo nhi¢ém Thu ky Hoi dong quan tri:
01 nguoi va chap thuan cho théi chirc vu Phé Giam dbc don vi, Trg ly Téng Giam
dde: 02 nguoi.

5). Cong tac didu hanh quan ly cia Ban Tong Giam ddc cong ty :

+ Cac thanh vién trong Ban Tdéng Giam déc Cong ty ludn the hién trinh do
chuyén mén, tinh than trach nhi¢m, ban linh lanh dao, thuc hién t6t nhiém vu dugce
phan cong. Cac Nghi quyet quyét dinh cia HPQT dugce Ban diéu hanh to chic
tri¢n khai thye hién da} du, kip thoi. Ban Tong Giam ddc thue hién hop giao ban
hang tudn, dong thoi té chirc hop chuyén dé theo timg cong viéc, du dn hodc nhom
cong viéc co lién quan dé chi dao va xur ly kip thoi nhfrng van dé phét sinh. Ngoai
ra Ban Tong Giam dbc cung rat quyet liét trong vige ti€p tuc thuc hi¢n cac giai
phap tiét giam chi _phi, sap xép lai t6 chirc bd may va tinh giam ngudn nhan luc.
Cén cu vao nhu cau hoat dong kinh doanh cua Cong ty, Ban Tong Giam doc da
chu dong dé xudt HDQT céc giai phap can thiét vé tai chinh, nhan su, tai cu truc
von dau tu ...

+ Ban lanh dao Cong ty thuong xuyén nhic nhé cac don vi t6 chic cho ngudi
lao dong di tham quan nghi dudng trong va ngoai nudc tuy theo tinh hinh kinh té
mdi don vi, nham dong vién tinh than cho ngudi lao dong sau nhitng ngay lam viéc
mét nhoc. Dong thoi to chire kham stre khoe dinh ky ndm 2017 cho nguoi lao dong
toan Cong ty.

+ Tang cudng cong tac xdy dung ban hanh va kiém tra cac don vi thuc hién
cac quy trinh thiét ké, quan ly du an, tu vén giam sat..v.v.. ap dung thong nhit
trong toan cong ty va siét chat cong tac quan ly chat lugng san pham dau ra vé thiét
ké, thdm tra thiét ké va du toan; Thuong xuyén kiém tra ban hanh kip thoi cong
van chi dao cac don vi phong ban chirc nang thuc hién tot cong téc to chirc quan ly
diéu hanh hoat dong SXKD tai don vi, nhim giam thiéu tn that va bao vé uy tin
thuong hiéu cua Cong ty trén thuong trudng va ning sire canh tranh cua doanh
nghiép.

11/- Xdy dung muc tiéu, ké hoach va bién phap thuc hién nam 2019:
1). Xay dung muc tiéu nhiém vu ké hoach nam 2019

Can ctr vao nhtmg thuan loi va kho khan trong nam 2019 nhu tién dién tang
8%, tién thué tru so tang 40%, cac du an bi tam dimg do Thanh pho ra soat lai cac
thu tuc phap ly, ngudn vén vay cho dau tu bit dong san bi si€t chat. Ban Tong
Giam doc Cong ty xdy dung céc chi tiéu ké hoach san xuat kinh doanh ndam 2019
trinh Hoi dong quan tri xem x€t bao cao vo1 Dai hoi dong cd dong thong qua cu thé
nhu sau:

a). Muc tiéu tong quat:

Xay dung NAGECCO tré thanh mot thuong hiéu 16n, ¢6 uy tin va la dia chi
dang tin cdy cla khach hang trong va ngoai nude; Phan ddu hoan thanh va hoan
thanh vuot mitc cac chi tiéu, nhiém vu ké hoach ndm 2019 ma Pai hoi dong cb
dong thong qua; Gia tang ve gid trj san xuét, doanh thu, lgi nhuan; Nang cao hi¢u
qua san xuét kinh doanh va nang suét lao dong binh quan dau ngudi; Chét lugng
san pham dAu ra va hiéu qua quan tri doanh nghiép.
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b). Xay dung chi tiéu ké hoach co ban nim 2019:

Y en . . Thuwe hién Ké hoach

Chi tieu Don vi tinh nim 2018 nim 2019
1. Gia tri hop dong Ty dong 390,336 409,800
2. Gié tri san xudt Ty dong 269,505 270,000
2. Doanh thu thuan Ty dong 232,760 235,800
3. Loi nhuén trudce thué Ty dong 8,311 7,000
4. Chia co tirc % 20% 10% -12%
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2). Cac bién phap t6 chirc thwe hi¢n ké hoach:

+ Nghién ciru ra soét sira doi bo sung Diéu 1é cung cac quy ché, quy dinh khac
ctia Cong ty sao cho phu hgp véi quy dinh cua Phap luat hién hanh va thuc té hoat
dong tai doanh nghiép trinh Hoi dong quan tri Cong ty xem xét thong qua ban
hanh.

+ Tiép tuc thuc hién tai cdu tric ngudn nhan lyc nham phat huy t01 da ngudn
nhén luc chat lwong cao, két hop véi tinh giam va hoan thién bo may t6 chic hoat
dong hiéu qua phu hop voi sy phat trién cua Céng ty; Tang cudng quan ly va gidm
sat chit ché cong tac tuyén dung va sir dung lao dong cia cac don vi, phong chirc
nang.

+ Cht dong két hop véi cac don vi ra sodt, téng hop no xau trinh Hoi dong
quan tri Cong ty xem xét xtr ly theo quy dinh ctia Phap luat hién hanh.

+ Tap trung nghién clru ra sodt, lya chon nhitng can by uu t, c6 nang luc
chuyén mén ky thuat, nang luc quan ly va thuc su nang dong, sang tao, vira co tdm
vira c6 tim, tim huyet voi nghe nghiép v&i thuong hi¢u Nagecco dua vao dién quy
hoach, dao tao dé xem xét bo nhiém lam cén bd lanh dao quan ly céac cap

+ Chu dong ra soat cac loai phan mém dang sur dung két hop voi dau tu doi
mdi trang thiét bi k¥ thuat va mua sam phdn mém cong nghé thiét ké mai phuc vu
san xuét va cong tac quan ly diéu hanh hoat dong cong ty.

+ Gifr vitng uy tin thuong hiéu Nagecco bang viéc thuc hién t6t cac hop dong
da ky két nhu : dam bao chét luong, tién d6 thuc hién theo céc cam két v6i chu dau
tu, gitr gin dao duc nghé nghiép trong sang. Co co che chinh sach linh hoat véi
khach hang, chu dau tu dé thu hat cong viéc va tao niém tin déi v&i khach hang
truyén théng trong va ngoai nudc.

+ Ch trong x4y dung moi truong lam viéc hoa d6ng, than thién va cé thu nhép
thoa dang; Xay dung chinh sach khuyén kich thu hut, giit chan can bd lanh dao
quan ly va can bg chuyén mon k¥ thuat gioi ¢ lai lam viéc tai Nagecco, két hcrp Vo1
tim kiém cac co hoi hop tac véi cac chuyén gia tu van cdp cao nudc ngoai, nham
nang cao hon nita nang luc canh tranh cua doanh nghiép.

+ Tiép tuc ra soét cac don vi phong ban tiét kiém chi phi san xuat chi phi quan
ly ... ha gia thanh san xuat kinh doanh, nang cao hiéu qua kinh té; Phat huy dan
chu co s0, tang cuong su doan két thdng nhat, tao diéu kién cho t6 chuc Dang,

Al

> Z



Cong doan, Doan thanh nién, Hoi cyu chién binh hoat dong theo ding quy dinh
Phdp luét cta tirng to chire.

Cubi cing toi xin thay mat Ban Téng Giam déc va Ban Giam ddc cac don vi
phong ban chirc ndng cung toan thé ngudi lao dong Cong ty. Kinh chic céc dong
chi trong Hoi déng quan tri, Ban kiém sodt cung toan thé quy vi cb dong suc khoe,
hanh phuc, thanh dat, tiép tuc hd trg va ludn dong hanh cing su phat trién bén
vitng cta cong ty Nagecco trong cac nam tiép theo.

Trén trong cam on!

Noi nhéin:

- Tong Cong ty “dé bdo cao”
- Thanh vién HPQT, BKS

- Tha trudong cac don vi

- Luu ¢ HCNS

N ad A

yig Xguyén An
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