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CTCP THUY DIEN SONG VANG
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phic

DPa Ning, ngay z;althdng 03 nam 2019

BAO CAO CUA HQI PONG QUAN TRI

Vé Cong tac quan 1y, gidm sat Cong ty trong hoat dong SXKD 2018
va phuong hudng hoat dong nim 2019

Kinh giri:  DATHQI PONG CO PONG - CTCP THUY PIEN SONG VANG.

- Cdn cu vao Ludt doanh nghiép va Piéu 1é CTCP Thuy dién Séng Vang da
duoc siea doi b6 sung va duoc Pai hoi dong Co6 déng thong qua tai ky hop
ngay 24/4/2018;

Can cit Nghi quyét s6 01/2018/NQ-PHPCD ngay 24/04/2018 ciia Pai héi
dong c6 déng thuong nién nim 2018.

Can cir tinh hinh thye t6 SXKD ném 2018 ciia CTCP Thuy dién Song Vang.
Hoi dbng quan tri Céng ty c6 phan thiy dién Song Vémg xin bao cio DPHDCD

thudng nién nam 2019 vé cong tac quan ly, gidm sit Cong ty trong hoat dong SXKD nim ;
2018 va phuong huéng hoat dong nim 2019 nhu sau:

1.

Danh gia tinh hinh SXKD nim 2018 ciia Coéng ty CP thiy dién Song Vang:

San luong dién: 47,686 tricu KWh dat 87,07%, doanh thu: 53,617 ty dong dat
91,46% ké hoach nam 2018.

Nop ngan sich: 11,975 ty dong (trong d6 thué GTGT: 5,944 ty dong; thué tai
nguyén: 4,102 ty ddng, thué MTR: 1,717 ty dong, Thué khéc: 0,212 ty ddng).

Ké hoach Thuye hién -
Chi tiéu Y 1& (%)
nam 2018 nam 2018
1. Sén luong (kWh) 54.766.028 47.686.418 | 87,07
2. Doanh thu bén dién 58.625.326.105 |  53.617.252.004 | 91,46
3. Gid vbn hang ban 28.774.112324 | 27.553.302.023 |  95.76
Trong d6: Khdu hao TSCH 22.143.951.361 | 22292747509 100,67
4. Loi nhugn gop 29.851.213.781 | 26.063.949.981 87.31
5. Doanh thu hoat dong TC 11.505.907 15471.840 | 134,47
6. Chi phi tai chinh 14.990.020.746 | 14.587.870919 |  97.32
Trong dé : Chi phi 1ai vay 14.990.020.746 | 14.587.870.919 | 97,32
&7 hu nhap khéc 7.240.728
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Ké hoach Thuwe hi¢n
Chi tiéu Ty 18 (%)
nim 2018 nim 2018
8. Chi phi khac 150.000.000 153.308.033 102,20
9. Lgi nhun khac (150.000.000) (146.067.305) 97,38
10. Chi phi quan 1y DN 3.888.710.749 3.480.856.022 89,51
11. Loi nhuan thuin 10.834.988.193 7.864.627.575 72,59

- HDQT thuong xuyén cdp nhat cac bao cdo hoat dong SXKD, bdo cdo tai chinh ndm
2018 sau kiém toan, soat xét bao cdo tai chinh ban nién 2018, ké hoach SXKD nim

Thuwe hién chitc ning nhiém vu ctia HPOT nim 2018 nhw sau:

2018 cua cong ty.

- HDQT thuong xuyén kiém tra giam sat hoat dong ciia ban diéu hanh trong viéc thuc
hién cic Nghi quyét cia PHDCD, Nghi quyét cia HPQT, d4nh gia chung da hoan

thanh cac yéu cau de ra.

- Trong niam 2018 HPQT di hop va ra mdt s6 Bién ban va nghi quyét nhur sau:

So : 2
SEL Nghi quyét/Quyét dinh Ny Notdung
: - Ban hanh Quy ché Céng bé thong tin
: 01 01/QD-HPQT Lo Cong ty Co phan Thiy dién Séng Vang.

- H3 tro kinh phi déng phuc cho CB-

02 | 02/Qb-HBbQT 12/02/2018 CNV Céng ty nim 2018.

03 | 03/QD-HPQT DHOBIZOIE | e e ot O ERE T gl
doc Cong ty.
- Thong qua két qua SXKD nam 2017 va

04 | 01/2018/NQ-HPQT 09/03/2018 ke hoach SXKD ndm 2018 va cac van dé
khéac thude tham quyén cia HPQT.
- Thong qua két qua SXKD 06 thang dAu
nam 2018 va ké hoach SXKD 06 thang

Do LRI G I5/0672018 | o183 mam 2018 va céc van dé khac thude
thdm quyén cia HPQT.
Phé duyét quyét toan von du tu dy 4n

06 | 03/2018/NQ-HBQT 15/06/2018 hoan thanh ¢6 dieu kién — Dy dan Nha
may Thuy dién An Biém I1.
Thong qua két qua SXKD 06 thang ddu

07 | 04/2018/NQ-HDQT 24/08/2018

nim 2018 va ké hoach SXKD 06 thang
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thdm quyén ctia HDQT
e ) EETHRRL e S
0 |movsNonar | s | CF Ty i i in
10 | 07/2018/NQ-HPQT 18/12/2018 ;ﬂ?gfg‘;“;;f&gfé“ tép PHDCD bat
3. Bdo cdo vé& thue hién chi tra thii lao va tién lwong niim 2018:

Nim 2018, Cong ty da thuc hién viéc chi tra tién luong cho Cha tich HDQT va thi
lao thanh vién HPDQT, Ban kiém soat va thu ky HDQT lam viéc kiém nhiém theo ding
Nghi quyét DPHPCPD thudng nién nim 2018 nhu sau:

TT Ho tén Chike vy Tidn lwong nim Ghi chi
2018 ( Pdng )
A Tién lwong ciia Tfjmg giam déc va tridng ban kiém soat chuyén trach m
1 Ung Vin Phuc Tong giam doc 291.288.435 | Huong luong chuyénw‘t}jﬁgb : i\‘r «’?".3‘
2 gﬁ;gi" Thi Thay Trudng BKS tellnd s Hudng luong chuyén trach \;M \‘,
Cong A 452.452.568 T PAS
B Thil lao ciia thanh vién HDQT, thanh vién BKS va thu ky cong ty B4
1 | Nguyén Van Quang Chu tich HDQT 54.000.000 Khong kiém nhiém T
2 | Ung Vin Phuc Thanh vién HPQT 48.000.000 Kiém.Tong gidm doc
3 | Nguyén Dinh Thi Thanh vién HDQT 12.000.000 Khéng kiém nhiém
4 | Lé Thai Hung Thanh vién HPQT 38.000.000 Khong kiém nhié¢m
5 | Hd Ngoc Thach Thanh vién HDQT 12.000.000 Khong kiém nhiém
6 | Lé DBinh Hiéu Trudng BKS 4.500.000 Khong kiém nhiém
7 | Lé Thi Kim Huyén Thanh vién BKS 16.000.000 Khong kiém nhiém
TR Thanh vién BKS Ll Khéng kiém nhiém
9 (Lz‘ﬁﬁ Qe Thanh vién BKS G BEI00 Khong kiém nhiém
10 | H6 Ngoc Tuén Thanh vién BKS 6.000.000 Khong kiém nhi¢m
11 | Dinh Hitu Anh Thi Thu ky HDQT 16.500.000 Kiém nhi¢m
Cong B 231.000.000
Téng cong (A+B) 683.452.568

Bang chit: Sdu tram tam muoi ba tri¢u, bon trdm ndm muwoi hai ngan, ndm trdm sdu

mutoi tam dong.



4.

Phwong hiréng hoat dong ciia HPQT trong nim 2019:
HDQT tiép tuc nghién ctru dinh huéng phat trién Cong ty theo nguyén tic cén trong,

hi¢u qua vdi mot so chi tiéu nhu sau:

* Noi nhdn:

HDQT tiép tuc theo doi, don dbc, chi dao Ban diéu hanh thuc hién tai ciu tric tai chinh
Cong ty, trong d6 tap trung vao viéc co ciu no vay, giam lai xudt cho vay, trich mot
phan ngudn thu tir ban di¢n dé tra no cho cac Nha thau thi cong. Thyuc hién ddy du cac
quy dinh cta phat ludt vé ché d6 lao dong, tién lwong dam bao loi ich cia ngudi lao
dong.

Chi dao Ban diéu hanh tim kiém don vi Tu vAn c6 du nang lyc dé xdy dung phuong an
cai tao va nang cip Nha may Thity dién An Piém II.

Chi dao Ban diéu hanh thuc hién viéc nao vét long hd dé tang dung tich hd chira nudc

cho Nha mdy, xdy dung bién phéap thi cong téi vu nhim bao vé moi troong va tai
nguyen.

Tiép tuc chi dao Cong ty thyc hanh tiét kiém chéng lang phi, kiém soét va giam thiéu
cac chi phi de ting hiéu qué sén xuat kinh doanh.

Chi dao Céng ty duy tri viéc 4p dung tét cac quy trinh van hanh nha may, dam bao an
toan va v€ sinh moi truong cong nghiép va xung quanh nha may.

Mot s6 kién nghi:
HDPQT kién nghi PHDCPD xem xét théng qua mot sd van dé sau:

Thong qua Bao céo két qua hoat dong san xuét kinh doanh nam 2018 va K& hoach séan
xuat kinh doanh nam 2019 ;

Tbéng qua Bdo cao hoat dong ndm 2018 va phuong hudng hoat ddng nam 2019 cta Hoi
dong quan tri ;

Thf)ng qua Bdo cao hoat dong nam 2018 va phuong hudng hoat dong nam 2019 ctia Ban
kiém soat ;

Thong qua Bio cdo thi lao HDQT&BKS nam 2018 va ké hoach nim 2019

Thong qua Bao céo tai chinh nam 2018 da duoc kiém toan ;

Thong qua lua chon don vi 1ap béo cdo kiém toan 06 thang va ca nim 2019.

Trén trong bao cao!
TM. HQI PONG QUAN TRI

CHU TICH
- Nhur trén;

- TV HDQT, BKS;
- Luu VP, HPQT.

Lé Thai Hung
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