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Dgc lap — Tu do — Hanh phic

CONG TY CO PHAN DIEN CO

sé: 069 pc Tp. HCM, ngayH thing4-nim 2019

BAO CAO THUONG NIEN

ANNUAL REPORT
(Ban hanh kém theo Thong tuw so 1 55/2015/TT-BTC ngay 06 thing 10 nam 2015
cua By Tai chinh huong dan cong bo thong tin trén thi truong chirng khodn)

BAO CAO THUONG NIEN
CONG TY CO PHAN BIEN CO
Nim 2018

I. Théng tin chung
1. Thong tin khdi qudt
- Tén giao dich: CONG TY CO PHAN BIEN CO
- Gidy ching nhdn ding ky doanh nghi¢p s6 0301900678 ding ky lan dau ngay
27/12/1999 va dang ky thay doi lan thir 14 ngay 05/03/2019 do S& Ké hoach va Pau tu
TP.H6 Chi Minh cap
- Vén diéu 1&: 37.802.980.000 (Ba muoi bay ty tam trim 1¢ hai tri¢u chin trim tdm
muoi nghin dong)
- Vén dau tr cia chi s& hiru: 37.802.980.000 (Ba muoi bay ty tim trim 1€ hai triéu
chin trdm tdm muoi nghin dong)
- Pia chi: $6 6, Puong 3/2, Phuong 15, Quéan 11, TPHCM
- Sb dién thoai: 028 38651598
- S6 fax: 028 38647429
- Website: www.emec.vn
- Mi ¢6 phiéu: EME
Qud trinh hinh thanh va phdt trién
- Qué trinh hinh thanh va phit trién (ngay thanh 1ap, thoi diém niém yét, thoi gian cac
moc su kién quan trong ke tir khi thanh lap dén nay).

Cong ty C6 phan Pién Co tién than 1a Xi nghiép Pién Co thudc Téng Céng ty
Dién luc TP.H6 Chi Minh — Doanh nghiép thanh vién ctia Tong Cong ty Dién luc Viét
Nam.

Ngay 31/12/1998, Bo Cong nghiép da ban hanh Quyét dinh s6 88/1998/QD —
BCN vé viéc chuyén Xi nghiép Pién Co thanh Cong ty C6 phan Dién Co.
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Ngay 27/12/1999, Cong ty chinh thic trg thanh cong ty cd phan theo Glay
ching nhian DKDN s6 0301900678 do S& Ké hoach va dau tu TP.H6 Chi Minh cip

lan dau véi von diéu 18 1a 25 ty dong.

Ngay 10/12/2007, Cong ty da dugc UBCKNN chap thuan tré thanh cong ty dai
chung.

Ngay 17/07/2017, Cong ty da niém yét trén san giao dich UpCom.

_Hién nay, Cong ty hoat dong theo (}iéy ching nhin DKDN s6 0301900678 do
S¢ Ké hoach va dau tu TP.H6 Chi Minh cap thay doi lan thir 14 ngay 05/03/2019, véi
von diéu 1€ 1a 37.802.980.000 dong.

Hon 20 nam hinh thanh va phat trién, Cong ty da ngay cang khang dinh vi tri va
thurong hiéu ciia minh trén linh vuce thi cong xay lap dién cling nhu tao ra cic san phdm
phuc vu cho hoat dong thi cong xay lap tai thi trudng TP.H Chi Minh va cac khu vuc

lan can.
2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:
+ Thi cong x4y lip dién
+ San xuét tru dién bé tong va cac phu kién bé tong khac
+ Kinh doanh vat tu thiét bi dién
) + Tu van thiét ké va giam sat thi cong cong trinh dudng ddy va tram bién ap
dén 110kV.
- Dia ban kinh doanh: Chu yéu tai dia ban TPHCM va céc tinh lan can
3. Théng tin vé mé hinh quan tri, té chitc kinh doanh va b mdy quan Iy:
- M6 hinh quén tri cong ty nhu sau: Dai hoi dbng cb dong; Ban kiém soat; Hoi dong
quan tri; Ban Giam doc; Céac don vi thanh vién va cac phong ban chirc nang.

- Co céu bd méy quan ly:

PAI HOI PONG CO PONG
--------------- BAN KIEM SOAT
HQI PONG QUAN TRI
BAN CHATLUOQONG | |
(1SO)
BAN GIAM POC
| | ramsan | | Xivemer | | PEOCEE | | Cin ke,
DOANH XUAT TONG HQP TOAN
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4. Dinh hwong phdt trién

- Thoa man nhu cau ngay cang da dang ctia khach hang.
II. Tinh hinh hoat dong trong nim

1. Tinh hinh hoat dpng sin xuit kinh doanh

- Két qua hoat dong san xuit kinh doanh trong nim

Thuc hién ké hoach san xuat kinh doanh nam 2018 dat két qua nhu sau:

+ Tong doanh thu : 99.725.637.970 dong
+ Loi nhuan truée thué 217.993.867 dong
+ Loi nhuan sau thué ; 68.197.496 dong

- Tinh hinh thuc hién so véi ké hoach:

Nim 2018, cong ty chua hoan thanh ké hoach do Pai hoi dong cb dong dé ra,
tdng doanh thu chi dat 99,72 ty dong (dat 65,99% so véi ké hoach dé ra), loi nhuén
trude thué 218 triéu dong (dat 3,82% so vai ké hoach).

Nguyén nhan do tinh hinh san xuit kinh doanh cac loai hinh khong dat nhu
mong mudn, mot phan do céc nguyén nhéan khéch quan nhu chu dau tu chua cung cép
du vat tu thi cong, thi truong san phém tru dién tai thanh phé thu hep do ngém hoa...,
ngoai ra con do cac nguyén nhan chi quan nhu trinh d§ b6 may cong ty con chua cao,
ngudn vén lru dong ciia cong ty tuy c6 khoi sic hon 2017 nhung van thiéu, phai di
vay dé hoat dong din dén chiu thém chi phi l4i vay....

2. Té chitc va nhén su

- Danh sach Ban diéu hanh

Danh sach Chirc vu Ty 1€ s& hiru Ghi chu
cb phﬁn
Ong Ping Minh Pai Giam dbc
Ong Tréin Dinh Khoi Pho Giam dbc
Ong Pham Hoai Phuong | Phé Gidm dbc Thoi gitra chirc vu
tir 15/12/2018
Ong Ngé Nhit Minh K¢ toan trudng 0,03%

Tém tit 1y lich:
< Ping Minh Pai — Giam doc - Thanh vién HPQT

S6 CMND: 023247181

Gidi tinh: Nam

Nam sinh: 1979

Noi sinh: TP.Hb Chi Minh
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Quéc tich:
Dén toc:

Dia chi thuong tra:

Trinh d§ van hoéa:
Trinh d chuyén mon:

Chirc vu hién nay tai td
chirc ding ky giao dich:

Chtre vu dang nim giit tai
to chirc khac:

Hanh vi vi pham phép
luat:

Céac khoan ng dbi véi
Cong ty:

Loi ich c6 lién quan dbi
voi Cong ty:

Viét Nam

Kinh

S6 112/2 Thai Phién, Phuong 2, Quéan 11, TP.H) Chi

Minh
12/12
Thac sy Ky thuat dién

Giam doc

Khong

Khong co

Khong c6

Khoéng c6

¢ Tran Pinh Khéi — Phé Giam dbc

S6 CMND:
Gidi tinh:
Nam sinh:
Noi sinh:
Qudbc tich:
Dan toc:

Dia chi thuong tri:

Trinh d§ van hoéa:
Trinh d¢ chuyén mon:

Chirc vy hién nay:

025027687
Nam

1976

Nam DPinh
Viét Nam

Kinh

S 304 Bach Pang, Phuong 14, Quan Binh Thanh,

TP.H6 Chi Minh
12/12
K¥ su kinh té

Pho6 Giam dbc

Chirc vu dang nim giir tai Khong

t0 chirc khac:

Hanh vi vi pham phép luét:

Khong c6
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Céc khoan ng ddi véi
Cong ty:

Loi ich c6 lién quan ddi
vai Cong ty:

Khong cé

Khong cé

< Pham Hoai Phwong — Phé Giam déoc

S6 CMND:

Gidi tinh:

Ném sinh:

Noi sinh:

Quéc tich:

Dan tdc:

Dia chi thuong tra:
Trinh d van hoéa:
Trinh d6 chuyén mon:
Chirc vu hién nay:

Chirc vu dang nam gitr tai
to chirc khac:

Hanh vi vi pham phéap luét:
Cac khoan ng dbi voi
Cong ty:

Loi ich c6 lién quan ddi
vai Cong ty:

022455712
Nam

1970
TPHCM
Viét Nam

Kinh

468/14 Tran Hung Pao, P.2, Q.5, TPHCM

12/12
K¥ su dién
Phé Giam dbc
Khong

Khong c6

Khong c6

Khoéng c6

% Ngb Nhat Minh — K¢ to4n truéng

S6 CMND:
Gidi tinh:
Ném sinh:
Noi sinh:
Quéc tich:

Dan toc:

023447377
Nam

1981
TPHCM
Viét Nam

Kinh
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Dia chi thuong tra: 224 Nguyén Thuong Hién, P.5, Q.Phu Nhuén, TP.Hb

Chi Minh
Trinh d0 van hoa: 12/12
Trinh d¢ chuyén mon: Ctr nhéan kinh té
Chtrc vu hién nay: Ké toan trudng

Chirc vu dang nam giir tai Khong co
to chire khéc:

Hanh vi vi pham phap luat: Khong cé

Céc khoan n¢ do6i véi Khong co

Cong ty:

Loi ich ¢6 lién quan d6i Khong co
véi Cong ty:

- Nhirng thay ddi trong ban diéu hanh (Liét ké cic thay d6i trong Ban diéu hanh
trong nam)
o Ong Pham Hoai Phuong théi giit chirc vu Phé Gidm dbc cong ty phu trach xay
lap ké tir ngay 15/12/2018.
- S6 lwgng can bd, nhan vién. Tém tit chinh sich va thay dbi trong chinh sach dbi
véi nguoi lao dong.
Tdng s6 lao dong ciia Cong ty tai thoi diém 31/12/2018 1a 101 ngudi lao dong.

Chinh sach d6i v6i ngudi lao dong:

% Che do lam viéc:

Thoi gian lam viée: Cong ty thue hién ché do lam viéc 08 gid/ngay va 40
gio/tuan.

Nghi phép, 1€, tét: CBNV dugc nghi 1€, tét theo diing quy dinh clia Nha nuéc.
Nghi 6m, thai san: CBNV khi nghi 6m va thai san s& dugc huéng trg cép
om dau do quy Bao hieém xa hoi chi tra theo Luét Lao dong.

Diéu kién lam vige: Cong ty luoén 96 gzir}g tao dié}l kién tét nhit cho CBNV
la‘lrr} viéc, trang bi day du trang thiét bi can thiét gié CBNV lam viéc hi¢u qua
nhat. Ngoai ra, CBNV lam viéc thi cong, san xuat phai thuc hién nghiém tac
Quy trinh K§ thudt An toan Lao dgng, cac CBNV khac phai tuén thu nguyén
tic cac quy trinh nghiép vu ctia mdi phong ban.

«* Chinh sach dao tao:

Cong tac dao tao va phat trién ngudn nhan luc dugc Cong ty ddc biét quan
tdm. CBNV phai tuén thu theo Quy ché Pao tao va hing nam, ké hoach dao
tao phai dugc xay dung dé trinh cdp lanh dao phé duyét.

Méi nim, Cong ty déu td chirc huin luyén va kiém va cac quy trinh, ndi quy
vé An toan lao dong — v¢ sinh lao dong.
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«% Chinh sach tuyén dung:

- Tuy theo tumg vi tri tuyen dung va can cir vao chirc danh cong vige, Cong ty
c6 yéu cau riéng vé tiéu chuan, diéu kién, trinh do chuyén mén, tay nghe
kinh nghiém va viéc tuyen dung thyuc hién theo ding quy trinh, huéng din
cta Cong ty va theo quy dinh cua phap luat.

«% Chinh sach danh gi, thang tién va phat trién:

- Moi CBNV phai tham gia danh gid mirc d) hoan thanh cong vi¢c cia minh
trong nim theo quy trinh. Két qua danh gia la yéu t6 quan trong dé xem xét
viéc ting luong, thudng, kha niang thing tién ciing nhu ha cip hoic thoi viée
cua CBNV.

- Co hoi thang tién nghé nghi€p cong bing cho moi ddi tuong duge xéc lap
bang ké hoach str dung nguén nhén lyc. Nhitng CBNV ¢6 kha néng lam vigc
t6t, c6 kha nang thich ng va diy du cic tb chat va tiéu chuan phu hop véi
nhu‘cau hoat dong thyc té cia Cong ty déu c6 co hoi thing tién theo cap bac
nghé nghiép hodc cap bac quan ly cia Cong ty.

- Hang nim Céng ty c6 quy hoach va dé bat nhitng c4 nhan c6 ning luc vao
nhirng vi tri quan ly cia Cong ty

< Chinh sach luong thuéng, trg cp:

V6i muc tiéu tao moi diéu kién cho CBNV yén tdm cong tac, gin bo lau lai, vi

vdy chinh sach dai ngd luén dugc Cong ty xem trong va lién tuc hoan thién.

- CBNV dugc hudng 13 thang lwong/nam. Trong nhiing ndm qua nhim thu
hut nguoi lao dong c6 nang luc vé lam viéc cho Cong ty, Cong ty da ap
dung chinh sach xép luong va nang luong trudc thoi han cho ngudi lao dong
¢6 nang lyc lam viéc gioi, dem lai lgi nhudn cao cho Cong ty

- CBNV dugc hudng cac loai trg cép va phu cdp nhu: tién com, luong nang
suat lao dong thang dbi véi cap nhan vién va niang sut lao dong nam dbi Vi

cép quan ly. Ngoai ra, CBNV con dugc hudng céc loai trg cap bang cip,
cong tac phi, chirc danh, kiém nhiém cong tac... tuy ting chirc danh.

- Cong ty mua ddy du cac loai bao hiém theo quy dinh cho CBNV.
% Chinh sach phuc lgi:

- Qéi vOi ngudi lao dong da lam viée tai Cong ty trude khi nghi huu, Cong ty
t0 chirc cho ngudi lao dong di du lich vai chi phi cong ty chi tra
- Déi voi ngudi lao 'dong dang lam viéc va con cua nguoi lao dong dang lam

viée, vao céc dip 18 tét, cac ngay ky niém trong nam, Cong ty déu td chirc va
tdng qua cho ngudi lao dong va con cia ngudi lao dong dang lam viéc

¢+ Mirc thu nhap binh quén:
Thu nhdp binh quan ngudi lao dong 2018 1a 12,9 tricu dbng/ngudi/thang ting
2,38% so v&i nam 2017.
3. Tinh hinh ddu tw, tinh hinh thuc hién cdc du dn

a) Cac khoan dau tu 16n. Néu cac khoan dau tu 16n dugc thuc hién trong nim (bao
gbm céc khoan déu tu tai chinh va cdc khoan dau tr du 4n), tinh hinh thuc hién cac du
an 16n. Ddi véi truong hop cong ty di chao ban chiing khoan dé thuc hién cac du 4n,
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can néu ro tién do thuc hién cac dy 4n nay va phan tich nguyén nhan din dén viée
dat/khong dat tién do da cong bo va cam két : khong

b) Cac cong ty con, cong ty lién két (Tém tit vé hoat dong va tinh hinh tai chinh cta

cac cong ty con, cong ty lién két): khong
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nam 2018 | Nam 2017 % tang
(ty dong) (ty dong) giam/
* Poi véi té chirc khong phai la 16 chirc
tin dung va to chirc tai chinh phi ngan
hang
3 e 114,94 168,43 -31,76
Tong gia tr] tai san
Doanh thu thuin/Net revenue 97,96 119,34 kit
Loi nhuén tir hoat dong kinh doanh/
Profit from operating activities -0,14 -16,91
Loi nhuan khéc/ Other profits 0,35 61,71 -99,43
Loi nhuén trude thué/ Profit before tax 0,22 44,80 -99,51
0,07 35,63 -99,08

Loi nhuén sau thué/ Profit after tax

Ty 1€ loi nhuén tra cd tire/ Payout ratio
* Péi véi t6 chike tin dung va to chike tai
chinh phi ngdan hang/ Applicable to
credit institutions and non-bank
financial institutions:

Tdng gia tri tai san/ Total asset
Doanh thu/ Revenue

Thué va cic khoan phai ndp/Taxes and
payables

Loi nhudn trude thué/ Before tax profit
Loi nhuan sau thué/After tax profit

- Cic chi tiéu khac(tuy theo dic diém riéng ciia nganh, ciia cong ty dé lam ro két
qua hoat djng kinh doanh trong hai nim gin nhat).

b) Cic chi tiéu tai chinh chi yéu:

R Nam Nam ¢ 5,
STT Chi tiéu bVvT 2018 2017 Ghi chu
1 Co céu tai san va ngudn von
1.1 | Co ciu tai san
- Tai san ngin han/ tong tai san % | 84,55% | 90,48%
- Tai san dai han/ tong tai sn % 15,45% | 9,52%
1.2 | Co cAu nguén von
- No phai tra/ VCSH lan 0,65 1,07
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- No phai trad/ tong ngudn von lan 0,40 0,52

2 Kha nang thanh toan

- Kha ning thanh todn hién hanh Lan 2,19 1,77
- Kha nédng thanh todn nhanh Lan 1,11 1,26
3 Ty suat lgi nhuan

Ty suat loi nhuan sau thué trén 0 o o

doanh thu thuan - 0,07% | 29,86%

Ty suat lgi nhuén sau thué trén tong o . 5
3.2 ti sin (ROA) ' Yo 0,06% | 21,16%

Ty suat lgi nhu4n sau thué trén . : :
33 VCSH (ROE) Yo 0,10% | 43,85%

4 Ty suat sinh lgi

41 | Ty suat loi nhuan (EBIT/Doanh thu) | % | 18,81% | 23,65%

4.2 g;l‘ff‘.‘/‘;ﬁgg‘g“a S % 1,57% | 27,95%
5 Hé s0 sir dung tai san

5.1 | Hé s6 vong quay phai thu Lan 2,60 3,03

S6 ngay cac khoan phai thu Ngay 141 120

Hé s6 vong quay tai san c6 dinh Lan 6,55 9,23

Hé sc}f vong quay tong tai san Lan 0,69 0,90

6 H¢ s6 tu tai trg

Heé s6 tu tai tro (1- (No/ Téng nguf”)n % 39.549% | 48.24%

von)) ]
‘]/"zyl)q: hoan tra lai tién vay (EBIT/Lai Lin 1,14 16,64

5. Co ciiu cé dong, thay doi von diu tu ciia chii sé hitu
a) C6 phan: Néu tong s6 c6 phan va loai 6 phin dang lwu hanh, s6 lwgng cé phin
chuyén nhwong ty do va so lirgng ¢ phin bi han ché chuyén nhugng theo quy
dinh phap luit, Diéu 1é cong ty hay cam két ciia ngudi sé hiru. Trudong hop cong
ty c6 chirng khoan giao dich tai nwéc ngoai hay bdo trg viéc phat hanh va niém
yét chirng khoan tai nwéc ngoai, cin néu ro thi truomg giao dich, s6 lrgng chirng
khodn dwgc giao dich hay dwgc bio trg va cic théng tin quan trong lién quan dén
quyén, nghia vu ciia cong ty lién quan dén chirng khoan giao dich hoiic dwge bio
tro tai nuwéc ngoai.

Téng s6 cb phan dang lru hanh: 3.780.298 ¢ phan

Loai ¢b phén: c6 phan phd thong

S6 lugng cb phiéu chuyén nhuong tu do: 3.780.298 cb phiéu

86 luong cb phiéu chuyén nhugng c6 diéu kién (han ché chuyén nhugng): 0 cb

phi€u
b) Co chu cb dong: Néu co ciu cd dong phin theo cac tiéu chi ty 1é sé hiru (cd
dong 16m, cb dong nhé); cb dong té chirc va c6 dong ci nhin; co dong trong nuéc
va 0 dong nwéc ngoai, cd dong nha nwéc va cic co dong khic.
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- Theo ty 1€ s& hiru:
Cb déng 16m nam giir trén 5%: 53,13%
Cb dong nhé nam giir dudi 5%: 46,87%
- Theo phap nhan:
Cb dong td chirc: 58,46%
Cb dong ca nhan: 41,54%
- Theo quéc tich:
Cb dong trong nude: 96,90%
C6 dong nude ngoai: 3,10%
- Theo nguén vén:
Cd dong nha nudc: 28,26%
Cb dong khac: 71,74%
IIL. Bio cio va danh gia ciia Ban Giam doc (Ban Giam dbc bdo cdo va danh gia vé
tinh hinh moi mat cia cong ty)
Ddnh gid két qua hoat djng sin xuit kinh doanh
Nim 2018, cong ty chua hoan thanh ké hoach do Pai hoi df“mg cb doéng dé ra, téng

doanh thu chi dat 99,72 ty dong (dat 65,99% so v6i ké hoach dé ra), lgi nhuan trudc
thué 218 triéu dong (dat 3,82% so vai ké hoach).

Nguyén nhén do tinh hinh san xuét kinh doanh céc loai ‘hinh khong dat nhu mong
muon, mét phan do céac nguyép nhan khach quan nhu chu dau tu chua‘ cung cép dua vat
tur thi cong, thi truong san pham tru dién tai thanh pho thu hep do ngam héa..., ngoai
ra con do cac nguyén nhén chu quan nhu trinh d6 by may cong ty con chua cao, ngudn
von luu dong cua cong ty tuy c6 khdi sac hon 2017 nhung van thiéu, phai di vay dé
hoat dong dan dén chiu thém chi phi 1ai vay....

IV. Panh gia cia Hyi ddng quan trj vé hoat djng ciia Cong ty (d6i véi cong ty
¢b phin)

1. Ddnh gid ciua Hji dong qudn tri vé cdc mdt hoat dpng ciia Cong ty, trong dé cé
ddinh gid lién quan dén trach nhi¢m moi truong va xa hi

Ban‘diéu hanh Cong ty da cb ging thuc hién dat cac chi tiéu theo Nghi quyét cua
Dai hdi dong ¢ dong thuong nién nam 2018, tuy nhién két qua dat dugc khong nhu ké
hoach dé ra, nhung day ciing 12 mét no luc rat 16n doi vai Cong ty trong tinh hinh hién
nay.

- Phén phdi lgi nhuan nim 2018 theo ding tinh thin ctia Nghi quyét sé 213/NQ-
bC-HDQT ngay 29/06/2018.

- Thuc hién ké hoach san xuét kinh doanh nam 2018 dat két qua nhu sau:

+ Téng doanh thu : 99.725.637.970 dong
+ Loi nhudn trude thué 217.993.867 dong
+ Loi nhudn sau thué : 68.197.496 dong
Dia chi: 06 dudng 3/2, P. 15, Q. 11, Tp.HCM Dién thoai: (84-8) 3865 1598 Fax: 3864 7429
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- Cong tac kiém toan: Cong ty dang thuc hién viéc klem toan két qua san xuét
kinh doanh nam 2018 boi Cong ty TNHH Kiém toan va Tu van UHY thyc hién, day la
mdt trong nhirng Cong ty dugc Uy Ban ching khoan Nha nudce chip thuan cho kiém

toan nhirg Céng ty ¢d phan dugc niém yét.

- Thu lao Hé1 dong Quan tri va Ban Klem soat: Cong ty da thuc hién dung theo
tinh than cia Nghi quyét Pai hoi dong cb dong thuong nién sé 213/NQ-DC- -HDbQT

ngay 29/06/2018.
2. Pdnh gid ciia Hji dong qudan tri vé hoat djng ciia Ban Gidm doc cong ty

Trong nam 2018, cong ty di tiép tuc thye hién viée co céu lai by may cong ty,
néng cao hiu qua cac b phan kinh doanh nhét 1 kinh doanh xay lip dién nhdm dem

lai hi¢u qua thiét thuc hon.

Tuy nhién do mot sb nguyén nhan khach quan nhu chu dau tu chua cung cép du
vat tu thi cong, thi truong san pham tru dién tai thanh phd thu hep do ngém héa..
cling nhu nguyén nhan chi quan vé cong tac quan ly chua sau sat cia Ban diéu hanh
cong ty din dén khong dat céc chi tiéu vé doanh thu, lgi nhuén do Pai hoi dbng cd

dong dé ra.
3. Cdc ké hoach, dinh huéng ciia Hpi dong quan tri

Néam 2019, Hoi dong Quan tri va Ban Piéu hanh Cong ty cb phin Pién Co xac
dinh cong ty s€ tlep tuc cai tién tinh gon by may cong ty, timg budc ndng cao nang
suét lao dong nhiam dem lai hiéu qua kinh doanh cao nhét.

- Muc tiéu cia Hoi déng Quan tri dit ra cho nam 2019 nhu sau:

+ Pat doanh thu nam 2019: 123,21 ty dong.

+ Pat muc chia ¢b tirc nam 2019 : >10%/ v6n gop cb dong.

+ Pam bao thu nhap 6n dinh cho ngudi lao dong.

+ Bao vé quyén loi hop phép ti da cho céc cd déng ctia Cong ty.

+ HOoi déng Quan trj hop it nhét mdi quy mot lan.
V. Quén trj cong ty (T chirc khong phai la té chirc niém yét khong bit bujc phai
cong bd cac thong tin tai Muc nay)
1. Hpi dong qudn tri
a) Thanh vién va co cau cia Hoi dong quan tri (danh sach thanh vién Hoi dong
quan tri, ty 1¢ sé hiru ¢ phin cé quyén biéu quyet va cac chu'ng khoan khéc do
cong ty phat hanh, néu rd thanh vién dgc lap va ciac thanh vién khic; s6 lwgng

chirc danh thanh vién héi ddng quén trj do tirng thanh vién Hoi dong quan trj cia
cong ty nim giir tai cac cong ty khac.

Hoi d?)ng Quan tri bao gém 04 thanh vién, nhu sau:

- Ong Tran Ngoc Thach - Chu tich HDQT

- Ong Pang Minh Pai - Thanh vién HPQT - Giam ddc cong ty
- BaBui Thi Luu Hdo - Thanh vién HDQT

- Ong V& Trung Cuong - Thanh vién HPQT.
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b) Hoat don cia Hoi dong quan tri: danh gia hoat dong cua Hoi dong quén tri,
néu cu thé so lwgng cac cuge hop Hoi dong quén tri, ngi dung va két qua cua cac

cugc hop.

Trong nam 2018, Hoi dong quan tri da hop dinh ky dinh huéng céc hoat dong
clia cong ty it nhat mbi quy 1 1an.
2. Ban Kiém sodt/ Board of Supervisors

a) Thanh v1en va co ciu cua Ban kiém soat (danh sich thanh vién Ban kiém soat,
ty 1€ s& hiru ¢6 phin c6 quyén biéu quyét va cac chirng khozn khac do cong ty
phat hanh).

Ban kiém soat bao gdbm 03 thanh vién, nhu sau:

- Ong Vii Huy Chién - Truéng BKS

- Ong Truong Qudc Nghia - Thanh vién BKS
- Ong Luong Van Trung Nghia - Thanh vién BKS

b) Hoat dong ciia Ban kiém soit: (danh gia hoat dong ciia Ban kiém soat, néu cu
thé s6 lwgng cac cudc hop cita Ban kiém so4t, ngi dung va két qua ciia cac cudc

hop).

Ban kiém soét hop 1 quy 1 lan danh gi4 tinh hinh hoat déng cua cong ty va xem
xét cac bao cdo tai chinh.
3. Cdc giao dich, thu lao va cdc khoan lgi ich cua Hji dong quan tri, Ban gidm doc
va Ban kiém sodt
a) Lwong, thuwdng, thu lao, cac khoan lgi ich:

Téng thu nhap ctia Ban Giam dbc : 1.972.120.500.000 dong

Thu lao HPQT, BKS: 186.000.000 dong
b) Giao dich cb phiéu ciia cé dong ndi bd:

Ngay 01/06/2018, Ong Vii Huy Chién — Truéng ban kiém soét da thuc hién
giao dich ban 1.000 c0 phan, gidm ty 1€ s& hitu tir 0,03% xudng con 0%.

Tir ngdy 30/05/2018 dén 25/06/2018, Ong Tran Pinh Khéi — Phé giam déc da
thuc hién giao dich ban 4.034 ¢b phén, giam ty 1& tir 0,11% xudng con 0%.

Ngay 05/10/2018, Ong Trdn Ngoc Thach — Chu tich Hoi dong quan tri da thuc
hién giao dich ban 1.000 cb phan, giam ty 1 s& hitu tir 0,03% xuong con 0%.

XAC NHAN CUA PAI DIEN THEO&’MMAT CUA CONG TY
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