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Noi dung trinh: Ké hoach hoat dong - Ngan sach nam 2019 cua HPQT

1. K& hoach hoat déng chung ctia HDQT trong nam 2019

- Xac dinh ré nhiém vy cGa Hoi dong quan tri triee tiép chiu trach nhiém
trong 4 linh virc; Céng nghé-bau tw, Phat trién kinh doanh théng qua phat
trién quan hé cap cao, Phat trién ngudn nhan lyc cép cao va Bam bao
ngudn tai chinh cho hoat @ong cla tap doan.

. Trong nam 2019 sé thay dbi Téng giam doc diéu hanh va Chu tich Hoi
ddng quan tri theo dung nhw ké hoach da dé ra tir dau nhiém ky HBQT
2017-2022. Didu chinh lai pham vi chiu trach nhiém cla Téng giam doc
trén co s& diéu chinh trach nhiém truc tiép ciia HDQT (nhw néu trén) trong
van hanh doanh nghiép.

- HDBQT thay ddi manh mé cach thirc hoat déng theo hudng thiét thuc hon,
triec tiép chiu trach nhiém trong nhirng van d& mang tinh cbt 16i va chién
lwoc, tao duwoc sw lién k&t manh mé gitra cong ty me va cac cong ty thanh
vién, thac day vai trd quan tri clia cac dai dién vén nham tang tinh twong
h& va xuyén sudt trong cac hoat dong.

- Vé cong tac quan tri: sé tiép tuc trao quyén tw chd kinh doanh cho cac don

vi. Xac dinh ro vai tro, trach nhiém clia Hoi ddng quan tri va Tdéng giam
déc didu hanh trong cong tac van hanh doanh & ca cong ty me va cac
Coéng ty thanh vién.

- V& thye hién cac chién lwgc Cong nghé - DAu tw, Phat trién kinh doanh,

Phat trién ngudn nhén luc cAp cao va Tai chinh: HDQT x&y dwng HOI

ddng Cong nghé - BAu tw va cac Tiéu ban Nhan su, Quan hé cép cao, Tai

chinh nham trwc tiép chiu trach nhiém va phéi hop v&i Ban diéu hanh van

hanh dam bao thwe hién thanh céng cac chién lwoc, phu hgp véi tinh hinh

thi trworng va kha nang cta Cong ty. Pbdng thei bam sat cac muc tiéu da

@& ra tir dau nhiém ky 2017-2022:

< Dam bao cac ngudn luc (tai chinh, nhan suw) dé duy tri mlrc tang
trwéng 15% trong linh vire kinh doanh chinh (tich hgp hé théng);

& Dam bao thuc hién day di cac cudc hop dua ra cac nghi quyét dé& hd
tro kip thdi hoat dong cla tdng cdng ty me va cac cdng ty thanh vién;

& Thu hat va kéu goi vén dau tu, hop tac voi doi tac chién lwgc va xay
dwng cac dy an phat trién dich vu

& Tai cAu trac cac danh muc dau tw, ddm bao quan Iy hiéu qua ngudn
von dau tu;

& Phat trién ngudn nhan lyc cép cao.

2. Muc tiéu va k& hoach hoat dong cua HQi déng Pau tw Cong nghé,
cac Tiéu ban thuéc HDQT nam 2019.

2 1Hai ddna Pau tw Cong Nghé

a. Muc tiéu:
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Xay dung chién leoc dau tw & danh gia hieu qua dy an dau tw cla
Group.

Xay dyng & trinh HDQT phwrong an lap quy dau tw cting nhw quan
ly quy nay.

Hoach dinh chién lvoc Cong nghé cho Group.

Phéi hop véi Ban TGD & Dai dién vén trién khai thue hién.

Panh gia hoat dong dau tw cong nghé trinh HDQT.

Ké hoach hoat dong
Xay dyng Quy Dau Tw
o SBDdautw5-10ty. ‘
o ICM la don vi quéan ly quy chju trach nhiém:Kéu goi dau tw
quy it nhat 100 ty va Quén Iy danh muc SBD da dau tv nam
2018.

Xay dwng giai phap
Xay dung bd gidi phap theo nganh doc:
o Giai phap cho khu do thi
o Giai phap cho khéi chinh pht
o Trién khai trung tam trai nghiém cho Khach Hang

Chuyén giao Cong nghé/giai phap
o Chuyén giao cac bd giai phap cho cac CTTV.
o Phéi hop v&i CTTV phat trién kinh doanh, tao doanh thu
o Binh hwdng cong nghé dai han cho toan Group

Thwong xuyén hop dinh hwéng
o Duy tri hop it nhat 1 lan/thang Voi GD Céng nghé CTTV va
Group
o Kip thoi ndm bt nhu ciu vé gidi phap/cong nghé dé diéu
chinh dinh hwéng sat véi thuc té

Panh gia mirc d hoan thanh
o HDQT giam sat va danh gia mirc d6 hoan thanh cong viéc

2.2 Tiéu ban Tai Chinh

a. Muc tiéu:
- Xay dwng chién lwgc tai chinh, phat trién ngudn vén
. Giam sat & xem xét viéc 1ap ngan sach nam cua CTTV
_ Kiém soat bao dam tuan tha quy ché tai chinh, chinh sach, quy
trinh ké& toan ctia Group
_ Phéi hop cac hoat dong khac va danh gia hiéu qua vé: xay dwng
va thue hién K& hoach kinh doanh, K& hoach ngan sach, ..
b. Ké hoach hoat déng
_ Ra soat quy ché tai chinh SBD Corp va cac cong ty thanh vién, néu
chwa c6, thuc day bd may diéu hanh ban hanh. '
DA a4t nhit ndin tai rhinh k& toan va cdna tac nhan su cho bé may
cla cac cong ty thanh vién.
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Ra soat hé théng phan mém ké toan cac cong ty thanh vién.

Thac dy tién d6 lap bao cdo tai chinh céc quy trong nam. ,
Nghién ctru va ra soat bao cdo tai chinh cac quy trong nam de
nhan xét danh gia kha néng viéc thuwc hién k& hoach hodc céc rui ro
khéng hoan thanh ké hoach.

Ra soat viéc quan ly dong tidn vao ra, viéc thu chi,... d@m bao tuan
tha quy ché tai chinh.

Chuan bi cho viéc lap ké hoach nam 2020. ‘

Phéi hop v&i Ban diéu hanh dam béo du dong tien hoat déng.

Cac van dé khac HDQT phén cong.

2.3Tiéu ban Nhan sw cép cao

a.

Muc tiéu

Xay dung chién lugc phat trién va truc tiép tim kiém / thu hut nguon
nhan luc cép cao.

Pua ra chinh sach va xac dinh mic thu nhap phtu hgp cua nguén
nhan lwc cép cao.

Ké hoach hoat dong
Xay dung chinh sach
o Xay duwng chinh sach nhan sw hop ly vé& lwong thwéng,chinh
sach khéc.
Quy hoach nhan s
o Xay dwng quy hoach nhan s 2019-2024
Ké& hoach dao tao
o Xay dung ké hoach dao tao nang cao cho cac vi tri quy
hoach
Nhan sw dw phong
o Tim kiém cac (rng vién bd sung cho cac vi tri quan Iy cap
cao

2.4Tidu ban Déi ngoai Quan hé cép cao

a.

Muc tiéu

Xay dung chién luoc dbi ngoai va phéi hop voi Ban TGD cung dai
dién vén phat trién & duy tri cac quan hé véi Khach hang chién
lwoc.

Duy tri va phat trién quan hé véi co quan chinh phl / d6i tac Ion
trong nganh.

Ké hoach hoat dong

Xay .dwng quan hé phuc vuc chién Iwoc phat trién kinh doanh cla
SBD

Phat trién quan hé Cép cao twong (rng voi 2 vertfical solution: giai
phap cho khu db thi (bo xay duwng, chi dau tw, lanh dao nganh &
tinh...) / Giai phap cho khéi chinh pht (cac bd ban nganh, UBND,
hiép hdi, hi,...)

3. Pinh hwéng va ké hoach trong cac nam tiép theo:
s Femnls thet hen nhdt Hna e 20% so véi nam triede lign ké;

% Loinhuan sau thué dat khoang 3% doanh thu;
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Chia cb tirc dw kién tiv 10 - 20%/nam;

Thu nhap binh quén ngudi lao dong tang hang nam t 10-15%/ndm;
Bao toan vén chu s& hivu.

PAu tw phat trién ngudn nhén luc, dac biét 1a cac ngudn lyc cép trung
va cao;

% M@ réng cac hinh thirc tang vén, phat trién manh thém cac quan hé dbi
tac dAu tu, tién toi thanh Iap céc lién doanh cung cép dich vu.
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4. Ngan sach hoat dong cua HBQT trong 2019

_ HPQT cong ty dang trinh BHCD théng qua viéc stra ddi Didu |& va thay doi

nién do tai chinh tr 01/01 dén 31/12 hang nam sang 01/04-31/3 nam sau tai
T& trinh s6 06/HPQT/2019.
Do d6, dé phu hgp véi T trinh s& 06/HPQT/2019 ndi trén, HBQT trinh DHCD
xem xét va théng qua ké& hoach ngan sach hoat déng ctia HDQT trong nam
2019, bao gdm K& hoach Quy 1/2019 (ttr 01/01/2019 dén hét 31/03/2019) va
Ké hoach nam tai chinh 2019 (twr 01/04/2019 dé&n hét 31/3/2020) nhw dudi
day:

e HDQT du tru kinh phi hoat dong nhu sau: Chi phi b may hoat déng
clia HDQT (bao gdm thi lao/thu nhap cho cac Tiéu ban HDPQT/ HOi
ddng cb van/ Chu tich HDQT-HA déng Pau tw Cong Nghé va Van
phong HDQT (vén phong pham, céng cu dung cy, kinh phi td chirc
DHDCD, tw van...): khdng vuot qua 6,81ty VND

Theo quy dinh caa Bidu I& céng ty, nay HDQT cong ty trinh BPHDCD phé chuén ké
hoach hoat déng va chi phi HPQT nam 2019 nhw trén,

Tp. HCM, ngay 16 thang 4 nam 2019
ay mat HRQT

Chii tich HDQT
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