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Puoc ky béi PHAM H AN
Ngay ky: 12.04.2019 18

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CAM RANH Doc lap - Tw do - Hanh phic
Sé: 01/2019/NQ-CCR.DPHDCD Cam Ranh, ngay 12 thdang 04 nim 2019
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CANG CAM RANH

DPAI HQI PONG CO PONG
CONG TY CO PHAN CANG CAM RANH

Cin cir:

- Lugt Doanh nghiép s6 68/2014/QH13 ngéy 26 thang 11 ndm 2014;

- Piéu 1¢ Cong ty c6 phian Cang Cam Ranh dwgc Pai héi dong cé dong théng qua
ngay 19/04/2018; '

- Bién ban Dai hdi dong cé dong thieong nién ndm 2019 cia Cong ty ¢é phan Cang
Cam Ranh 56:01/2019/BB-CCR.DHPCD, ngay 12 thdng 04 nim 2019.

QUYET NGHI:

Pidu 1. Dai hoi dong c¢b dong thuong nién nim 2019 Coéng ty ¢6 phan Cang Cam

Ranh théng nhét théng qua cac ndi dung cu thé nhu sau:

1. Thong qua Béo cdo cta Tong gidm ddc vé két qua kinh doanh nam 2018 va ké
hoach kinh doanh nam 2019. (Bdo cdo dinh kem)

2. Thong qua Béo cdo cia Hoi dong quan tri vé két qua hoat dong nam 2018 va ké
hoach hoat dong nam 2019 (Bdo cdo dinh kém);

3. Thong qua B4o cdo cia Ban Kiém soat vé két qua hoat dong nam 2018 va ké hoach
hoat dong ndm 2019 (Bdo cdo dinh kém);

4. Thong qua Béo cdo tai chinh nim 2018 da dwoc kiém toan (Bdo cdo tai chinh riéng
va Bdo cdo tai chinh hop nhat ndm 2018 dé dirge Cong bo thong tin va ddng tdi tai
website cong ty: www.camranhport.vn )

5. Thong qua két qua san xudt kinh doanh va dau tu nim 2018 véi céac sb lidu cu thé

nhu sau:

- Thuc hién

Chi tiéu bVT Niim 2018
1. Sén lugng hang khai thac qua cang Tan 2.470.311
2. Téng doanh thu va thu nhap hop nhat . Tr. ddng 161.603
;l;frcr):eg d6: Tong doanh thu va thu nhap cia Cong Te. .déng 158,808
3. Tong lgi nhuén trude thué hop nhét TE. déng 19.522



Chi tiéu

Trong d6: Loi nhuén trude thué cua Cong ty me

4. Loi nhuén sau thué hop nhét

Trong d6: Loi nhudn sau thué cua Cong ty me

5. Tong mirc dau tu

Thuc hién

Ll Nim 2018
Tr. dong 18.515
Tr. dong 15.565
Tr. dong 14.819
Tr. dong 11.290.5

6. Phé duyét Phuong an Phéan phdi loi nhudn, trich ldp cdc quy doanh nghiép va mirc
¢b tire nam 2018, cu thé nhu sau: (S6 liéu theo Bdo cdo tai chinh riéng ndm 2018)

Noi dung Ty 16 (%) St

(dong)
1. Loi nhuan thuc hién 2018 18.514.714.466
2. Thué TNDN phai ndp 3.695.597.715
3. Loi nhudn sau thué (3 =1-2) 14.819.116.751
4. Trich 1ap quy doanh nghiép 27% 3.955.798.228
- Quy déu tu phat trién (3 x 3%) lam tron 3% 443.835.428
- Quy khen thudng (3 x 12%) 12% 1.778.294.000

- Quy phuc loi (3 x 10%) 10% 1.481.912.000

- Quy thudng Ban quan 1y diéu hanh (3 x 1.7%) 1,7% 246.375.000
5. Loi nhudn con lai 2018 dé chia cd tire (5=3 - 4) 73% 10.868.700.323
6. C tirc d& nghi thyc chia ndm 2018 (4% / cb phiéu) | 4% 9.781.446.800

- Hinh thtrc chi tra c6 tirc ndm 2018: bang tién

- Thoi gian thye hién chi tra ¢6 tire: Giao cho Hoi déng quan tri quyét dinh ngay

chét danh sach chi tra va ngay thuc hién chi tra ¢6 tirc theo diing quy dinh ctia phap

luat vé chimg khodn va thi truong chimg khodn.

7. Phé duyét Ké hoach kinh doanh ndm 2019 v&i céc chi ti€u cu thé nhu sau:

Chi tiéu PVT Ké hoach kinh doanh 2019
1. San lugng hang qua cang Tén 2.503.800
2. Tong doanh thu va thu nhap khac Pong 152.250.000.000
3. Loi nhuén trude thué Dong 20.000.000.000
4. C6 tire chi tra du kién (%/ ¢d phiéu) | % 4,5%
5. Tong mirc dau tu Péng 52.400.000.000

(Bang ké hoach san xudt kinh doanh, dau tw, sira chita ndm 2019 dinh kém)
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8. Phé duyét Két qua thuc hién chi tra thii lao ctia thanh vién Hoi ddng quan tri khong
chuyén trach va Ban Kiém soat nim 2018 véi tong sb tién: 1a 344.000.000 dong (Ba
tram bén mwoi bon triéu dong) . Trong do:

- Téng mtrc thi1 lao da chi cho thanh vién Hoi dong quan tri khong chuyén trach 1a:
224.000.000 ddng (Hai trdm hai mueoi bon triéu dong)

- Toéng mirc thii lao da chi cho thanh vién Ban kiém soat 1a: 120.000.000 dong
(Mot tram hai muoi triéu dong)

9. Théng qua mirc thu lao chi tra cho thanh vién Hoi dong quan tri va Ban Kiém soat
ndm 2019 nhu sau:

9.1. Péi voi Thanh viéen Héi dong qudn'tr_i khéng chuyén trdch va Ban kiém sodt:

+ Thanh vién Hoi déng quan tri: 4.000.000 dong/ngudi/thang (Bén triéu dong/
nguoi/ thang). -

+ Truong Ban kiém soat: 4.000.000 dong/ngudi/thang (Bon triéu dong/ ngudi/
thang).

+ Thanh vién Ban kiém soat: 3.000.000 dong/ngudi/théng (Ba triéu dong/ nguoi/
thdang)

9.2. Péi v6i Chii tich Hpi dong quan tri chuyén trdach: Thanh vién HPQT 1a Chu
tich HPQT chuyén trach khong hudng thu lao ma dugce chi tra lvong véi mic
theo Nghi dinh s6 53/2016/ND-CP ngay 13/06/2016 cta Chinh phu va Théng tu
s6 28/2016/TT-BLDTBXH ngay 01/09/2016 cta Bd Lao dong- Thuong binh va
Xa hoi quy dinh vé lao dong, tién luong, thi lao, tién thuong ddi vai cong ty co
¢d phan, vén gop chi phdi ciia nha nude.

10. Thong qua viéc ty quyén cho Hoi df"mg quan tri quyét dinh lya chon mot trong s
cac don vi kiém toan doc 1ap sau va giao cho Tdng giam dbc ky hop ddng dich vu
kiém toén v6i don vi kiém toan duge lya chon dé thyc hién kiém ton va sodt xét
Bdo cdo tai chinh ndm 2019 cua Cong ty.

Danh sach cac don vi kiém toan dé xudt lya chon nhu sau:

Cong ty TNHH Kiém toan va tu van UHY.

Coéng ty Hop danh Kiém toan Viét Nam (CPA VIETNAM).

Cong ty TNHH Kiém toan AFC.

Cong ty TNHH KPMG.

11. Thong qua viée stra dbi, bd sung Diéu 1é Cong ty ¢b phdn Cang Cam Ranh da duoc
DHDCP thudng nién nim 2018 thong qua voi cac ndi dung stra doi, bd sung nhu
sau:

Tai Khoan 2 Piéu 27 quy dinh Quyén han va nghia vu cia Hoi dong quan tri. Dé
nghi B6 sung diém q nhu sau: * Chdp thugn dé Tong gidm doc bé nhiém, mién nhiém,
cdch chike, ky hop dong, chim dirt hop dong, khen thiong, ky ludt, quyét dinh mikc
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lirong va quyén loi khdc doi véi Gidm déc don vi true thuée; Gidm déc Trung tam,;
Truwong phong va tuwong duong”

Tai Khoin 4, Piéu 35 quy dinh B6 nhiém, mién nhiém, nhiém vu va quyén han
ctia Tong giam ddc. Pé nghi bd sung diém k nhu sau: “Bé nhiém, mién nhiém, cdch
chite, ky hop dong, cham diet hop dong, khen thirong, ky ludt, quyét dinh mite luong va
quyén loi khde doi véi Gidm doc cdc chi nhanh, don vi triee thuée; Giam doc T rung
tam; Trieong phong va tuong dicong sau khi c6 sw chdp thudn cia Héi dong quan tri”
Diéu 2. Giao Hoi di“mg quan tri cin ¢ cic muc tiéu, nhiém vu va ké hoach da dugc
Dai hoi dong c6 dong thong qua, té chire trién khai thuc hién Nghi quyét nay phd hop
véi quy dinh ciia phap luat va Diéu 1¢ Cong ty.

Piu 3. Diéu khoan thi hanh
Nghi quyét nay da dugc Dai hoi dong ¢ dong thuong nién nim 2019 cta Cong ty cd
phan Cang Cam Ranh nhét tri théng qua foan van véi ty 1¢ bidu quyét tan thanh 100%
tong s& phiéu c6 quyén biéu quyét tai Dai hoi va c6 hiéu luc thi hanh ké tir ngay
12/04/2019. _
Céc ong (ba): Thanh vién Hoi déng quan tri, Ban Kiém soat, Téng gidm déc va cac
don vi, ¢4 nhén ¢6 lién quan chiu trach nhiém thi hanh Nghi quyét nay./. rmfm/
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TM. DAL HOI PONG CO DONG

Noi nhin: : A
—_—— o CHIE) A DAI HOI
- C6 dong Cong ty, o 'Og"_ MHO
- Cac TV HPQT;BKS, T

- Ban Diéu hanh; CONG TY.CP \f5 ,

- Luu: VT, Thu ky Cong ty.




KE HOACH SAN XUAT KINH DOANH NAM 2019
(Ban hanh kem theo Nghl quyet DHDCD 56 01 /2019/NQ CCR DHDCB ngay 12/04/2019)

Chi tiéu

I. SAN LUQONG HANG THONG QUA |

- 1. San lu'0’ng theo mat hang

' a. Xuat khau

. -Pa Xy dung

- Alumm

-Han;:, khic

b Nhapkhau -

- Thlet bl
= VTihan da
_Chdong lanh

- Hang khdc

| c. N(;u dia
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- Than d&
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- meg lam thuy san

-Da xay dung

- Cat xay du’ng
| - Hang khac

| 2. Hanh khach thong qua

l 3.86 lu'qt tau vao cang

L. TONG DOANH THU (3+6+8)

1 D. thu bén hang va ! cung cip dlch vu |
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So sénh KH 2019 |

| £
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sk | %
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Chi tiéu

1.9. Kinh doanh xéng daﬁ B
1.10. chh vu khac

2. Cac khodan giam trir

3. DT thuan vé cung cap dlch vu (1-2)

III. TONG CHI PHi (4+7+9)
4. Chi phi hoat dong KD (4.1 + 4.2)
4.1. Gia von hang ban
4.2. Chi phi quan ly doanh ﬂghlf;p
5 L(;rl nhuén khai thac (3-4)
6. Doanh thu hoat dqng tai chmh
7. Chi phl hoat dong tai chinh
8. Thu nhap hoat dong khéc

9 Chl phi hoat dqng khac
IV.EBITDA

' V. LN TRUOC THUE (IiI-IV)
' 10.CHI TIRULD-TL
10.1. Lao dong bmh quan

| 10. 2 Tong quy Iucmg

10.3. Thu nhdp binh quén NLE)/thang
VL KPI- CHI TIEU KHAC

" 11. Nang suét binh quan XD hang

' cont./cau/gid

" 12. Néing suat binh quan XD hang
cont./tau/gidr

13. Nang suat xép d& binh quéan hang roi,

hang bach héa
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KE HOACH PAU TU CHI TIET NAM 2019

(Ban hianh kém theo Nghi quyét DHPCD 56 01/2019/NO-CCR.DHPCD, ngay 12/04/2019)

So tién
Stt Noi dung i
( Triéu dong)

1 | Dy 4n chuyén tiép tir nim 2018 32.400
1.1 | Mua sam may méc thiét bi 10.400
1.2 | Pau tu XDCB co s6 ha tang 22.000
2 | Du 4an khéi cong nidm 2019 20.000
2.1 | Mua sdm may moéc thiét bj 20.000
TONG CONG 52.400

KE HOACH CHI TIET SUA CHUA NAM 2019

(Ban hanh kém theo Nghi quyét DHDCD s6 01/2019/NQ-CCR.PHPCD, ngay 12/04/2019)

TT

Noi dung

S6 tién
(Triéu dong)

Stra chira, duy tu ha t:;"mg k¥ thuat gém: (nén bai thude khu
kho bai KB (I), KB (II) va KB (III); Hé¢ théng nha kho K3,
K4, K5, K6; Stra chira duy tu cau bén (coc bich, dém va, mit
cu, chan cdu, cdu dan...); Stra chita nha cira/viin phong lam
viéc)

4.000

Stra chira, bao dudng cong cu, phuong tién, thiét bi may moc
phuc vu san xuét, quan 1y gdm (cdu; cong cu lam hang; Tau
lai CRO4 1én da cudi ky; bao dudng dinh ky tau TLAO5; Cac
xe 0 t0 con, thiét bi vin phong, Hé théng dién, nude toan
Cong ty...)

2.300

Tfing cdng

6.300
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