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BAO CAO THUONG NIEN/ANNUAL REPORT

Tong cong ty tw vin xdy dung thiy loi Viét Nam - CTCP
Nim bao cao/Year: 2018

(Ban hanh kém theo Théng tw s6 1 55/2015/TT-BTC ngay 06 thang 10 nam 2015 cla Bo Tai chinh huéng
dén céng bé théng tin trén thj treong ching khodn)

I. Théong tin chung/ General information

1. Thong tin khai quéat/ General information

- Tén giao dich/ Trading name: Tdéng cbng ty Tu van xdy dung thuy lgi Viét Nam -
CICE:

- Gidy chiing nhén dang ky doanh nghiép sé/Certiﬁcate of business registration Ng: Gidy
chfrng nhén dang ky fioanh nghiép Ydi ma s0 doanh nghi¢p: 0100103175 do S¢ Ké:: hgach
va Dau tu Thanh pho Ha N¢i cap lan (viﬁu‘va‘lo ngay 16 thang 6 nam 2008, thay doi lan 72
V‘élO ngay 21 thang 4 nam 2011, thay doi lan 3 vao ngay 05 thang 7 nam 2012 va thay doi
lan 4 vao ngay 18 thang 7 nam 2013;

- Vén diéu 18/ Charter capital: Vén diéu 16: 44.000.000.000 vnd (Bén muoi bon ty dong);
-Vén dau tu cua chi so hitw/ Owner’s capital: Von dau tu cla chi s¢ hiru:
44.000.000.000 vnd (Bon muoi bon ty dong);

-Dia chi/dddress: S6 2, ngd 95, pho Chua Boc, phuong Trung Lit, quan Dong Pa,
Thanh pho Ha Noi;

- S6 dién thoai/Telephone: (024) 38525339/38522331;

- S6 fax/Fax: (024) 35631169;

- Website: www.hec.com.vn;

(W)

-Logo: HEE

- Ma ¢0 phiéu (néu co)/Securities code (if any): HEJ

Qud trinh hinh thanh va phét trién/Incorporation and development process:

- 06/04/1955: Phong thiét ké do dac, tién than cia HEC, thuoc Nha thity loi, Bo Giao
thong cdng chinh (Thanh 14p theo Nghi dinh s6 507-TTg cta Hoi déng Chinh phi);

- 09/06/1956: Cuc Thi,ét ké thuy loi, sau d6 goi 1a Cuc Khio sat thiét ké thuy loi (Thanh
1ap theo Nghi dinh s6 922TTg do Phé Thu tudng Phan K€ Toai ky);

- 12/08/1961: Vién Thiét ké thuy loi -Thuy dign (chuyén tir Cuc Khao sat thiét ké thanh
Vién theo Quyét dinh s6 632 do Tha trudng B Thuy loi va Pién luc Tran Quy Kién
ky);
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- 20/07/1976: Vién Khao sat thiét ké thuy loi (nhap Poan Khao sat thiy loi va cac doan
khao sat thiét k& thiy loi Trung Trung bd va Nam bd vao Vién Thiét ké thuy lgi-Thuy
dién theo QD s 1015 QD/TL cua Bo Thuy 1¢i);

_30/10/1989: Vién Khao sat thiét ké thuy loi Qudc gia (Quyét dinh sé 460QD/TC cua
Bo Thuy lgi);

_ 20/02/1993: Cong ty Khao sat Thiét ké Thuy loi T (Quyét dinh s6 66QD/TCCB-LD
cua Bo Thuy logi);

~ 06/09/1995: Cong ty Tu van cdy dung Thuy loi I (Quyét dinh s6 79QD/TCCB cia Bo
Thuy loi vé vide ddi tén Cong ty khao sat thiét ké thiy loi I thanh Cong ty Tu van xdy
dung thuy loi I);

_ 19/06/2007: Cong ty Tu van xdy dung thiy li Viét Nam (Quyét dinh s6 1769/QP-
BNN-DMDN vé viéc chuyén Cong ty Tu van xdy dung thuy loi [ sang t6 chirc va hoat
dong theo mo hinh cong ty me - cong ty con);

- 15/10/2007: Tbng cong ty cb phan Tu vén xay dung thiy loi Viét Nam (Quyét dinh sb
3075/QD-BNN-DMDN vé viéc phé duyét phuong an ¢ phan héa cong ty me: Cong
ty Tu van xay dung thuy loi Viét Nam);

- 26/04/2008: Dai hoi dong c6 dong thanh 1ap da duge td chire thanh cong va thong qua
ban Diéu 1é td chirc va hoat dong cta Tong cong ty Tu van xdy dung thiy lgi Viét
Nam-CTCP;

- 09/06/2008: Tong cong ty Tu vén xay dung thiy loi Viét Nam-CTCP (Quyét dinh 56
1703/QD-BNN-DMDN v& viéc diéu chinh tén goi Tong cong ty c¢b phan Tu van xay
dung thuy lgi Viét Nam thanh Téng cong ty Tu van xdy dung thiy lgi Viét Nam-
TG,

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:
+ Nghién ciru va phat trién thuc nghiém khoa hoc tu nhién va ky thuat: Ma nganh 7210.

o Chi tiét: Thi nghiém dét, da, nudc, nén, mong, vat liéu, két clu xay dung phuc vu
thiét ké, kiém tra chat lugng cong trinh, ki€ém dinh chat luong xay dung, xac dinh
nguyén nhan sy ¢6 cong trinh;

o Xay dung thuc nghiém cac cong trinh thudc dé tai nghién ctru chuyén giao cong
nghé: khoan, phut, xir Iy nén va than cong trinh, stra chira xe, may chuyén dung va
gia cong co khi;

+ Hoat dong kién triic va tu vén c6 lién quan: Mi nganh 7110.

o Chi tiét: Nganh moi truong nudc - cdp thoat nude: Thiét ké cdp thoat nude va xir ly
chat thai cong trinh xay dung; Quan ly du én, dau tu va xay dung cong trinh; Thim
tra du an dau tu, tham tra thiét ké, tham dinh dyu toan cong trinh; Tu van vé lap du
an dau tu, thiét ke, dau thau va hgp dong kinh té trong xay dung; Gidm sat thi cong
xdy dung cong trinh thuy lgi, thiy dién linh vuc chuyén mon giam sat: xay dung
va hoan thi¢n, lap dat thiét bi; Giam sat thi cong xdy dung cong trinh: linh vuc
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chuyén mon khao sat dia chét, khao sat tric dia, khao sat dia chét thuy vén;

o Khao sat xay dung c,éc cong trinh bao gom: Khao sét dia chét cong trinh, dia chat
thay van, khao sat trac dia, khao sat dia vat ly, khao sat thuy van, moi truong;

o Thiét ké bao gom: - Thiét ké cong trinh thiy loi, thiy dién; - Thiét ké hé tpéng
di’én cong trinh thﬁy lqi, t,hﬁy dién;l- Thiét ké cong trinh duong day va tram bién ap
dén llOK\{; - Thiét ké lap dat thiét bi, cong ngh¢ co khi cf)ng,trin,h thuy loi, thuy
dién; - Thiét ké co khi cdng trinh thiy lgi, thuy dién; - Thiét ké kién tric cac cong
trinh xdy dung;

o Lap du an dau tu quy hoach xdy dung thuy loi, thuy dién, lap téng du toan cong
trinh xay dung;

Hoat dong chuyén mon, khoa hoc va cong nghé khiac chua duoc phin vao dau: Ma

nganh 7490.

o Chi tiét: Lap bao cdo danh gia tic dong moi trudng, cac du an thuy loi, thiy dién;

o Chuyén giao két qua nghién ctru khoa hoc k¥ thuat, cong nghé méi vao thiét ké
cong trinh thuy lgi, thuy dién;

Giao duc khac chua dugce phan vao dau: Ma nganh 8559.

o Tham gia dao tao, bdi dudng cac chirc danh tu van xy dung;

Dich vu luu trt ngin ngay: Ma nganh 5510.

o Kinh doanh khach san;

Kinh doanh bit dong san, quyén st dung dat thudc chi so hitu, chi st dung hodc di

thué: Ma nganh 6810.

o Chi tiét: Cho thué bat dong san, vin phong;

Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc phan vao ddu: Ma nganh

8299.

o X}Jét phép khéu, lam dai ly, dich vu thuong mai may moc, thiét bi, vat tu in va tu
van v¢ in;

In 4n: Ma nganh 1811.

o In dd an thié’t ké, cac tai lidu chuy@n mc”)n\nghiép vy, tap chi, sach bdo theo quy
dinh va giay phép ctia co quan c6 tham quyén;

- Bia ban kinh doanh/Location of business:

+

+

Cac tinh thanh trong ca nudc.

Céc tinh thudc nudc Cong hoa dan chu nhan dan Lao.

3. Théng tin vé m6 hinh quan tri, td chirc kinh doanh va bo may quan 1y/ Information
about governance model, business organization and managerial apparatus:

- M6 hinh quan tri/ Governance model:

N\

i e




+ Mo hinh quan tri caia HEC bao gom Dai hoi dong c6 dong; Ban kiém soat; Hoi dong
quan tri; Ban diéu hanh dung dau 1a Tong giam doc cac phé Tong gidm dbc va thu
truong (Giam dbc, truong phong) cac don vi. Co céu cua HEC duogc xdy dung trén
nguyén tic phan cong, quan ly theo cong viée (du an) co mdi quan h¢ chat ch& voi
nhau. Téng giam déc diéu hanh qua phan cip, phan quyén dé truc tiép giai quyét cac
cong viée cu thé cia don vi thong qua Pho TGP phu trach va thi truéng cac don vi.

+ HEC tb chirc va diéu hanh theo md hinh cong ty. cb phan, tuan thu theo cic quy dinh
cua Luat Doanh nghiép, Luat Ching khoén, Diéu 1& va cac vin ban phap luit hién
hanh.

- Co cdu bo may quan ly/ Managementstructure.

Co cu bd may quan ly cua HEC dugce thé hién nhu so d6 dudi day.
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SO PO TO CHUC

DAl KB BONG CO BONG

HOI BONG QUAN TRI BAN KIEM SOAT

~~~~~~~~~~~~~~~~~~ BAN TONG BiAM bic

; » Van phong
KHOI QUAN LY ‘ = Phong Kinh doanh
» Phong Tai chinh Ké todn

» 5 + Trungtam Tuvéan Giam dinh va Antoandap
CAC TRUNG TAM }E— ¢ Trung tam Tuvan Co - Dién

« Trung tam Thay van Méi trudng

5
» Congty Tuvan 11 (HEC11)
« Congty Tuvin 12 (HEC12)

» COng ty Tuvén 13 (HEC13)

BON VI THANE VIEN E—- s Cong ty Tuvian Dia ki thuat (HEC14)

« Cong ty Khdo sat va Xay dung 15 (HEC15)

» Coéng ty Khao satva Xay dung 16 (HEC16)

« CongtyinThaylgi

¢ Van phong dai dién TCT tai Nha Trang

» Chinhanh Téng Céng ty TVXDTL Viét Nam - CTCP tai TP HCM

« Vin phéng dai dién TCT tai CHDCND Lao

\.
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s Cong ty CPTVXD Thay loi 3 (HEC 3)
CONE TY CON gty ¥ 10

4 » Cong ty CP Tu vdn Khao sat va Xay dung so 4 (1CC4)

CONG TV LIEN KET + Céngty CPTuvan Khao sat va Xay dung s8 2(1CC2)

¢ Cong ty CP Tu van Dau tu va XD Thiy lgi Thay dién (HEC17)

CONG TY LIEN DOARH + Céng ty Tuvén cong trinh chau A - Thai Binh Duang (APECO)
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Cong ty cé, phin tu van khao sit va

xdy dung so 4 (ICC4):

- Dia chi: 44 V5 Thi Sau — Thanh
pho Quéang Ngai.

- Dién thoai: 055-3828449

- Email: icc4@hec.com.vn.

- Linh vuc san xuét kinh doanh
chinh: Khao sat xday dung cac cong
trinh

- Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies:

(1) Con con:

4.950.000.000

2.507.000.000

50,65

Cong ty ¢b phan tu vén va xdy dung
thuy loi 3 (HEC3):

- Dia chi: 30 Trinh Phong-Nha
Trang- Khanh Hoa

- Dién thoai: 058-3510228
‘ax: 058-3510228

- Email: hec3@hec.com.vn

- Linh vuc san xuat kinh doanh
chinh: Khao sat , thiét ké xdy dung
cac cong trinh

2.500.000.000

1.679.000.000

58,80

Téng Cong:

4.186.000.000

Cong ty cé, phan tu vin khao sat va
xay dung s6 2 (ICC2):

- Dia chi: 50/3 Phuong Trung Son-
Thi xa Tam Diép.

- bién thoai: 030-3864006
Fax: 030-3864306

- Email: icc2@hec.com.vn

3.000.000.000

1.050.000.000

30,00
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- Linh vuc san xuét kinh doanh
chinh: Khao sat xay dung céac cong
trinh

Cong ty c¢b phan tu van va dau tu
thuy loi thuy dién (HEC17):

- Tru s¢ (dia chi): Tang 3, 95/2 Chua
Boc — Déng Pa — Ha Noi

- Di¢n thoai: 024.62761103 2.500.000.000 | 1.000.000.000 76,92

- Fax: 024.62761125

Email: hecl7@hec.com.vn

- Linh vuc san xudt kinh doanh chinh:
Thiét ké xdy dung cac cong trinh

Lién doanh APECO:

3 - Dia chi: P301 - D10 - Giang Vo, Ba
Dinh, Ha No6i

- Dién thoai: (84 24) 37723805

- Fax: (84 24) 37723806 6.800.000.000 | 1.367.999.306 20,10

- Email: apeco@fpt.vn

- Linh vuc san xuét kinh doanh
chinh: Khao sat, thict ké xdy dung
cac cong trinh

Téng cong: 3.417.999.306

4. Dinh hudng phét trién/ Development orientations

- Cac muc tiéu chu yéu ctia Cong ty/ Main objectives of the Company:
+ Tiép tuc giit vitng vi thé mot trong nhimng cong ty hang dau trong linh vyc tu van
khao sat thiét ké cac cong trinh thuy lgi, thiy dién, cai tao ngudn nudce tai Viét Nam,
nha thau tu van véi du nang luc dau thau quoc te.
+ Tién t6i da dang hoa nganh nghé kinh doanh dé tang thém ngudn thu.
+ Sir dung c6 hiéu qua cac ngudn von phuc vu cho hoat dong san xuat kinh doanh
nham t6i da hda loi ich cho cac c6 dong, tao cong dn viéc lam On dinh cho ngudi lao
dong dang lam viéc tai HEC cling nhu thuc hién nghia vu thué va cidc nghia vu tai
chinh khac theo quy dinh cia phap luat.

- Chién luge phat trién trung va dai han/ Development strategies in medium and long

term.
+ Tham gia thuc hién cac du an dugc ddu tu bang ngudn von trai phiéu Chinh phu va
ODA giao cho céc dia phuong quan ly. Ti€p tuc m¢ rong thi truong vung Pong bang
Nam B9, cac cong trinh phuc vu ti€u, chong ngap cho cac thanh phd 16n ddc biét 1a




thanh phd Ha Noi va thanh phd HS Chi Minh. Pau tu cac phan mém tinh todn, dao tao
can bo dé tiép can dugce cac du an ung phd véi bién dbi khi hau, cac du an thudc
ngudn von phong chdng thién tai.

+ Kién toan lai mé hinh t6 chtic ctia HEC véi xu hudng tinh giam gon nhe, nhén sy ¢6
trinh do. Cong tac tuyén dung lao dong duoc cai tién sao cho tuyén dugc nguoi lao
dong c6 kha nang va c6 tdm huyét & voi HEC. Xay dung quy ché dao tao dé dam bao
nang cao nang lyc can bd ddng thoi giit duge can bo phuc vu Téng cong ty.

+ Ting budc xdy dung phong cach lam viée chuyén nghiép, doc 1dp va ddm bao moi
yéu cau cua khach hang vé tién do va chat lugng dich vu tu van. Chién lugc nay cting
chinh 1& muc tiéu va chinh sach chét lugng ciia HEC thé hién trong hé thong quan ly
chét lugng ISO 9001-2015.

+ Ngoai linh vuc hoat dong chinh la tu van, voi loi thé vé dia diém va dit dai ciing
nhu kinh nghiém tu vn du 4n, HEC s& nghién ctru dé phat trién thém dich vu va dau
tu nham muc dich nang cao thu nhap cla ngudi lao dong va gia tang loi ich cla cd
dong.

- C4c muc tiéu phat trién bén vitng (mdi truong, xa hoi va cong ddng) va chuong trinh
chinh lién quan dén ngan han va trung han cia Cong ty/Corporate objectives with regard
to Corporate environment, society and community Sustainability.

wn

+ Xay dung doi ngli nhan vién gioi chuyén mon, ¢6 dao dirc nghé nghiép.

+ Xé}f dung chinh sach tra luong thdéa déng dé tao dong luc gin két ngudi lao dong
voi Tong cong ty.

+ Tiép tuc giﬁ' ving vi thé mot trong nhitng cong ty hang dé‘u trong linh vuc tu van
khao sat thiét ké cac cong trinh thuy loi, thiy dién, cai tao nguon nudce tai Viét Nam.

. Cac rui ro/ Risks:

Rui ro vé thi truong: La nhitng rii ro anh hudng dén hoat dong san xuét kinh doanh
ctia HEC dén tir thi truong. Nganh nghé kinh doanh chu yéu ciia HEC la tu van khao
sat thiét ké cac cong trinh thuy loi, thay dién, cai tao ngudn nudc ma da phan cong
viéc la phuc vu dan sinh kinh té do Nha nudc 1am cha dau tu. Nén khi co thay dobi
chinh sach dan dén thi truong bi thu hep (Vi du nhu nghi quyét 11 vé cit giam dau tu
cong ctia Chinh pht) s& chiu nhiéu rii ro do tam dirng trién khai cac du 4n/cong trinh.
Rui ro vé thanh toan: Da phin cac cong trinh ma HEC tham gia thuc hién 1a ¢6 von
dAu tu tir ngan sach nén viée thanh quyét toan hét sirc cham. Co du an phai dén trén 10
nam mdi hoan thanh viéc thanh quyét toan. Mot s6 cac cong trinh ma chu dau tu 1a cac
cong ty ¢b phan thi viéc thu hdi no rét kho khin. Viéc thanh toan khong dung tién do
trong hop dong anh hudng 16n dén dong tién va ké hoach dau tu ctia HEC.

Rui ro vé 1ai xudt: Rui ro vé viéc thay doi 1ai xuat ctia cac Ngan hang.

Rui ro vé thué: Tang thué dit gap nhiéu lan so véi nam trude (VD niam 2010) va xu
hudng con tiép tuc tang.

Rui ro vé canh tranh: Hién tai, v6i viéc dé dang trong thanh 14p cac cong ty tu van nén
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hau hét cac tinh thanh, huyén déu c6 cac cong ty tu van v6i mo hinh gon nhe, quan hé
mat thiét véi dia phuong nén viéc canh tranh rat khoc liét. Tiéu chi lva chon nha thau
tw van hién nay chua thién vé ning luc ma bi anh hudéng nhiéu béi cac yéu té khac.
Viéc quan ly nha nudc vé dhu thau chua thuc sy dam bao cong br?mg, minh bach do
vdy van con tiép dién tinh trang canh tranh khong lanh manh trong d4u thau
Rui ro vé chinh sach phap luat: Thay ddi chinh sach vé luong tdi thiéu ctia Nha nudc
lien tuc din téi chi phi bao hiém xa hoi ting nhanh trong khi gi4 thiét ké khong thay
doi, bét cap trong cac chinh sach vé thué dbi voi dac th nganh nghé tu van thiy loi.
Dic biét la thay ddi nhidu nhét vé chinh sach bao hiém xa hoi tir ndgm 2018 tro di lam
cho chi phi bao hiém xa hoi tang dot bién.
Rui ro vé nhén su: Trong linh vuc tu véan, chit xam 1a tai san cbt 16i quyét dinh dén su
thanh hay bai ctia bit cir doanh nghiép tu van nao. Hién nay véi su canh tranh ngay
cang c6 nhiéu cong ty tu vén (trong va ngoai nudc) hoat dong trén khip cac dia ban
trong ca nudc véi chinh sach lwong hép dan, ché d6 dai ngd tot (mic du 1a khong bén
virng), ... thi viéc di chuyén cac can bo 1a chi nhiém du an, can by quan ly,.. [a mot
rii ro 1on cua cua HEC. Viée tuyén dung nhan sy dép ung dugce cong viéc rat kho
khan (sinh vién méi ra truong thuong phai mat tir 2 dén 5 nim dao tao thi méi co thé
dap ung dugc cong viéc & mirc binh thudng cua nguoi ky su thiét ké).

II. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat dong san xuét kinh doanh/ Situation of production and business
operations.

- Két qua hoat dong san xuét kinh doanh trong nam/ Results of business operations in the

year:
: 204,961 ty dong;

+
+ Loi nhuén truéce thué 14,080 ty dong;
+ Loi nhuén sau thué 11,040 ty déng;
+ Thu nhédp binh quén théng/NLD g 7,7 triéu dong.
! Nguon thu nhap khong c6 nhiéu thay ddi so v6i nhitng nam trude, doanh thu chinh
van la tir khao sat thiét ké cac cong trinh.
- Tinh hinh thuc hién so v6i ké hoach/ Implementation situation/actual progress against

Tong doanh thu

the plan:
Céc muc tiéu dugc dé ra trong PHPCP thudng nién nam 2018 tuy chua hoan thanh vé
chi ti€u doanh thu va loi nhuén nhung van cé thé dam bao murc chi tra co tirc. Cy thé nhu

bang tong hop dudi day:
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STT | Chi tiéu Pon vi Két qua Két qua | Ké hoach theo | Ty I¢ so sanh
thuce hién thuc hi¢n nghi quyét | véi ké hoach
nam 2017 nim 2018 | PHDCD 2018 PHDCD

(“o)
1 | Doanh thu Ty dong 105,842 204,961 110 185,5
g |LOLIMED | ghne | 5423 11,040 6,7 164,8
sau thue
3 | ylewm o amice | 75 18 7+8 240
cO tuc
y [ThHemniy | Tegudong g 79 7 110
binh quan | thang/nguoi
2. T6 chure va nhan sw/Organization and Human resource
- Danh sach Ban diéu hanh/ List of the Board of Directors:
Danh sach ban Tong giam dbc
= . s TEE - S e
STT | Hovatén | Chécvyhiénnay (MaCP[— | Ty 18 (%)=
e - : , | Ca nhan [Nha nwoe|
= N , 92.000 - 2,09%
1 Nguyén Ngoc Lam Tong giam doc
- 646.800 14,70%
i ) 13.824 - 0,31%
2 V6 Van Lung Pho Tong giam doc
- 862.400 19,60%
Pho Tong gidam dbc 26.835 - 0,61%
3 Lé Manh Hiép :
(bén 08/7/2018) - 646.800 | 14,70%
Ph6 Téng giam doc
4 | V3 Nhu Hung 3 1.200 - 0,03%
(Pén 30/9/2018)
5 | Phan Kim Yén Ké toan truong 37.400 - 0,85%
Tong cong: 52,89%

Danh séch céc can b quan ly khac
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HEC-VP ngay 30/8/2018 V/v stta ddi, bd sung Quy dinh Lwong cta TCT tu van xay
dung Thuy loi Viét Nam — CTCP (Lén thir nhat); Quyét dinh 836/QD-HEC-VP ngay
07/12/2018 V/v tra luong cho nguoi lao dong trong TCT.

*V& cong tac dao tao: Vi muc tiéu hudéng dén ky nang chuyén mon hoa cao trong tat
ca cac bd phan cong tac, HEC ludn khuyén khich nguoi lao dong nang cao ning luc
nghiép vu, chuyén mon dé dam bao hoan thanh nhiém vu tdt nhat. Ngoai ra, HEC da
hd tro kinh phi dao tao cho nguoi lao dong trong viéc hoc cao hoc, thi ning béac dbi
voi cong nhan nham tap nang cao nghiép vu, k¥ thuat. Trong thoi gian téi, HEC tiép
tuc to chire cac 16p hoc chu nhi¢m chuyén nganh, thi ndng cao tay nghé, bac k¥ thuat,
tao ra phong trao hoc tap di doi vdi sang tao trong lao dong san Xuat, phuc vu tbt cho
muc tiéu phat trién lau dai.

*V& chinh sach khen thudng, ky luat: Bé khuyén khich nguoi lao dong, HEC c6 chinh
sach khen thudng xiung dang v6i ¢4 nhan, tp thé c6 thanh tich xuat sic. Bén canh d6
thang 12/2013, HEC ciing d ban hanh Quy dinh vé xir 1y ky luat lao dong lam cin ctr
dé xur phat ddi v6i cac hanh vi gy anh huong x4u dén hoat dong, hinh anh ctia HEC.
*Cong tac doi song ddi véi ngudi lao dong HEC: ludén quan tam, ¢ gang dam bao cho
nguoi lao dong c6 viéc lam va thu nhap.

*Tro cap kho khin cho ngudi lao dong c6 hoan canh kho khin thuong xuyén, kip thoi,
dung d6i tugng. HEC x4y dung quy tir thién, quy x6a do6i giam nghéo, ludn dam bao
kinh phi dé chi cho cong tac nay hang nam.

*Cong tac BHXH, BHYT, Bao hiém tai nan lao dong: HEC ludn chap hanh day du
100% thuc hién ding ché do chinh sach déi véi ngudi lao dong.

*T6 chirc kham strc khoe dinh ky mot nim mat 1an cho toan thé ngudi lao dong ky

hop déng ¢6 thot han tir 01 nam trd 1én.

3. Tinh hinh dau tu, tinh hinh thuc hién cac du an//nvestment activities, project

implementation

a) Cac khoan dau tu 16n/ Major investments: Chua dau tu du 4n nao

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies:

‘ SH yén dau tu gop von vao 5 cong ty la: 7,603 ty dong. Két qua dau tu trong 07 nam
gan nhat nhu sau (T1 1€ 1ai suat dau tu %):

STT | Ponvi | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 Ghi chi
1 |APECO | 39 27 12 28 34 31 chua DHCD
2 | HEC3 12 9 0 8 10 12 25
3| A 18 15 12 12 10 8 8
4 |1CC2 14 12 16 12 10 10 10
5 |HEC17 8 0 0 0 0 8 chua DHCD
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Vén kinh doanh tai cac cong ty trén 6n dinh va c6 ting trudng.

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure Niam/Year Nam/Year % ting
2017 2018 giam/ %
@) () change
Téng gia tri tai san/7otal asset 184.075.167.832 | 210.529.015.465 114,4%
Doanh thu thuén/Ne[ revenue 105.842.884.579 200.884.870.661 189,8%
Loi nhuan tir hoat dong kinh 5.443.274.486 11.577.591.510 212,7%
doanh/ Profit from operating
activities
(V)
Loi nhugn khéc/ Other profits 2.644.151.056 2.502.749.977 94,6%
Loi nhuan trude thué/ Profit 8.087.425.542 14.080.341.487 174,1%
before tax
Loi nhuan sau thué/ Profit after 6.422.296.497 11.040.420.092 171,9%
tax
b) Céc chi tiéu tai chinh cha yéwMajor financial benchmarks:
o Nam/Year Nam/Year gl 2
Chi tiéu/ Benchmarks 2017 2018 Ghi chu/Note
1. Chi tiéu vé kha ndng thanh
todan/ Solvency ratio
+ H¢ s6 thanh tqan ngan 137 1,37
han/Current ratio:
Tai san ngén han/Ng ngrfm han
(Short term Asset/Short term
debt)
+ Hé s6 thanh toan nhanh/Quick 1,16 1an 1,22 lan

ratio:

Tai san ngan han - Hang tdn kho

No ngén han
Short term Asset - Inventories

Short term Debt
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2. Chi tiéu vé co cdu von/ capital
structure Ratio

+ Hé s6 No/Tong tai
san(Debt/Total assets ratio)

+ Heé 56 Ng/Vén chu s¢
hiru(Debt/Owners’ Equity ratio)

65,02%

178,15%

63,24%

207,66%

3. Chi tiéu vé nang luc hoat dong/
Operation capability Ratio

+ Vong quay hang ton
kho/Inventory turnover:

Gia von hang ban/Hang ton kho
binh quan (Cost of goods
sold/Average inventory)

Doanh thu thuan/Tdng tai san
(Net revenue/ Total Assets)

3,29 lan

0,57 lan

8,48 lan

0,95 lan

4. Chi tiéu vé kha ndng sinhloi/
Target on Profitability

+ Hé s6 Loi nhuan sau
thué/Doanh thu thuan (profit after
tax/ Net revenue Ratio)

+ Heé s6 Loi nhuén sau thué/Vén
chu s& hiru (profit after tax/

total capital Ratio)

+ Heé sb Loi nhuén sau thué/Téng
tai san (profit after tax/

Total assets Ratio)

+ Heé s6 Loi nhuén tir hoat dong
kinh doanh/Doanh thu

thuan (Operating profit/ Net

revenue Ratio)

6,07%

10,17%

3,49%

5,14%

5,49 %

16,13%

5,24%

5,76%

5. Co cdu cb dong, thay doi von dau tu ctia chu s& hitw/ Shareholders structure, change in

the owner’s equity.

a) Co phan/Shares:

- Téng s6 cb phan:4.400.000 CP

- Loai CP: phd thong
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- S6 luong ¢d phan bi han ché chuyén nhuong: khong
b) Co céu cd dong/Shareholders structure:
-8 dong nha nudc: 2.156.000 CP; do 03 ca nhan dai dién
- Cb dong tb chirc: 22.000 CP
Bao gdm 02 Cong ty va to chirc cong doan HEC
- C6 dong lém:
+S6CP >1% va<5%  :04
+ 86 CP <10% 101
+86 CP >10% : khong ¢6
( theo danh sach ¢ dong chdt ngay04/4/2018)
¢) Tinh hinh thay d6i vén dau tu ctia chi sé hitu/ Change in the owner’s equity:
Khong co thay doi
d) Giao dich ¢b phiéu quy/ Transaction of treasury stocks:
Khong cé
¢) Cac ching khoan khéc/ Other securities: Khong co

6. B4o cdo tac dong lién quan dén moi truong va xa hoi cia cong ty/ Report related
impact of the Company on the environment and society

Hoat dong ctia Tong cong ty phén chia thanh 2 linh vuc chinh:

- Cong viéce thiét ké: 1am viéc tai van phong 1a chinh, khong c6 tac dong xau toi
moi truong xa hoi.

- Cong viéc khao sat thuce dia: co st dung xdng, dau Diezel cho cac may bom, may
khoan nhung so0 lugng khong dang ké do vay anh hudng téi moi truong khong 16n.
6.1. Quan ly ngudn nguyén vat liéuw/Management of raw materials:

a) Tong lugng nguyén vat liéu duoc sir dung dé san xuét va dong goi cac san phdm va
dich vu chinh cua to churc trong nam/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during
the year.

N\

b) Bao cao ti I¢ phén trdm nguyén vat li¢u dugc tai ché dugc st dung dé san xuét san
pham va dich vu chinh cuta t6 chitc/ The percentage of materials recycled to produce
products and services of the organization.

A

L.

Ty I¢€ nguyén vat li¢u dugc tai ché: 0%

6.2. Tiéu thu nang luong/ Energy consumption:



a) Niang lugng tiéu thu truc tiép va gian tiép/ Energy consumption - directly and
indirectly.

- Dién nang tiéu thu 1 nam khoang: 800.000 kwh
- Xang, dau tiéu thu 1 nim khoang: 85.000 lit

b) Nang luong tiét kiém dugc thong qua cac sang kién st dung ning lugng hiéu
quéa/Energy savings through initiatives of efficiently using energy.

Khong co

¢) Céc bao cdo sang kién tiét kiém ning luong (cung cép cac san pham va dich vu tiét
kiém nang lugng hodc sir dung nang lugng téi tao); bao cao két qua ciia cac sang kién
nay/ The report on energy saving initiatives (providing products and services to save
energy or use renewable energy), report on the results of these initiatives.

6.3. Tiéu thu nudc: (muc tiéu thu nudce cua cac hoat dong kinh doanh trong ndm)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cap nudc va lugng nude st dung/ Water supply and amount of water used.

Ngudn cung cip nudc: hé thong cap nudce sinh hoat ctia thanh pho Ha ndi va cac thanh
pho ¢o tru s¢ cac chi nhanh.

Luong nude str dung cho sinh hoat thong thuong khoang 6.000 m’/nam. Khong sir dung
nudc trong san xuat khac.

b) Ty 1é phén tram va tong lugng nudc tai ché va tai sit dung/ Percentage and total
volume of water recycled and reused.

Khong co

6.4. Tuan thi phap luat vé bao vé mdi trudng/ Compliance with the law on environmental
protection:

a) S6 1an bi xtr phat vi pham do khong tuan thii luat phép va cac quy dinh vé moéi
trudmg/Number of times the company is fined for failing to comply with laws and
regulations on environment.

Khong

b) Tong s6 tién do bi xtr phat vi pham do khong tuén thu luat phdp va cac quy dinh vé moi
truong/ The total amount to be fined for failing to comply with laws and regulations on
the environment.

6.5. Chinh sach lién quan dén ngudi lao déng/ Policies related to employees

a) SO luong lao dong, murc lwong trung binh ddi v6i ngudi lao dong/ Number of
employees, average wages of workers.

- S6 luong lao dong: 350 ngudi.
- Luong binh quan: 7.7 triéu dong/thdng

b) Chinh sach lao dong nham dam bao strc khoe, an toan va phuc loi ctia ngudi lao
dong/Labor policies to ensure health, safety and welfare of workers.
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Chinh sach sir dung lao dong tuan thu céc quy dinh ctia phap luat hi¢n hanh va theo
thoa udc lao dong tap the.

Thuc hién déy du cac ché 40 BHXH, BHYT, BHTN cho nguoi lao dong.

~ Xay dung va thyc hién cac quy ché no6i bo, ndi quy lao dong va quy ché dan chi co

s dé nguoi lao dong thuc hién mot cach rd rang, cong khai.
¢) Hoat dong dao tao ngudi lao dong/ Training employees
- S6 gior dao tao trung binh mdi ndm, theo nhan vién va theo phan loai nhén vién/ The
average number of training hours per year, according to the staff and classified staff.

Tong cong ty dd xay dung va thuc hién quy ché dao tao. Khuy’é’n khich nguoi lao
dong tham gia céc 16p dao tao nang cao trinh do chuyén moén va cé che do khi di hoc thoa
dang. Uu tién hinh thuc tu da‘}o tao trong c@ng viéc thuc hién la chinh. Dao tao tap trung
thanh 16p theo tirng chuyén dé khi c6 nhu cau.
- Céac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd tro nguoi lao dong dam
bao c6 viéc lam va phat trién su nghiép/ The skills development and continuous learning
program to support workers employment and career development.

Céac l6p dao tao chu nhi€ém thiét ké; dao tao sir dung cac phén mém tinh toan; dao
tao tay nghé cho cong nhén k¥ thuat, to chirc thi ndng bac cong nhan.
6.6. Bao cao lién quan dén trach nhiém ddi voi cong ddng dia phwong/ Report on
responsibility for local community.
Céc hoat dong dau tu cong ddng va hoat dong phat trién cong ddng khac, bao gbm hd trg
tai chinh nham phuc vu cong dong/ The community investments and other community
development activities, including financial assistance to community service.

- Dong gop vé vat chit cho cong dong dan cu dia phuong (noi ¢6 tru s&)

- Tai cac cong trinh noi thuc hién khao sat thiét ké: x4y dung nha tinh nghia (tly
thudc tirng cong trinh va nhu cau cia dia phuong).
6.7. Bao céo lién quan dén hoat dong thi truong von xanh theo huéng dan cia UBCKNN/
Green capital market activities under the guidance of the SSC.

I11. Bao cdo va danh gia cia Ban Giam ddc/ Report and assessment of the Board of
Management (Ban Gidm déc bdo cdo va dinh gid vé tinh hinh moi mit cia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the Company)

1. Panh gia két qua hoat dong san xuat kinh doanh/ Assessment of operating results
- Tong quan vé hoat dong ctia Tong cong ty:

K& hoach san xuét dy kién khong c6 nhiéu thay doi, da phan tich trude duge chu
truong dau tu cia Nha nude doi voi nganh thuy loi nén da chu dong xéy dung ké hoach
san xuat phu hgp nén san lugng thuc hién khong cé nhiéu thay doi.

i i WVM 1\ A\



V& doanh thu: Doanh thu tang dot bién do cudi nam 2018 Nha nu6c 6 thay doi chinh
sach giai ngan von dau tu cong nén nhiéu cong trinh dugc gidi ngdn sém hon so vol du
kién .

So vdi nam 2017, tAt cac chi tiéu nhu sau:

+ Doanh thu 193,66%

+ Loi nhuan: 171,91%

+Thu nhdp nguoi lao dong: 110%

banh gia chung trong nam 2018 ban lanh dao HEC da hoan thanh xuat sic ké hoach
san xuat kinh doanh da dé ra.

Doanh nghi¢p hoat dong da dam bao dugc cac yéu t sau:

+ Bao toan dugc von cua Chu sé hitu.

+ Kinh doanh co6 13i, dam bao loi ich ctia cac nha dau tu.

+ Dam bao cac quyeén loi, loi ich cia ngudi lao dong.

+ Pam bao thuc hién ding nghia vu thué va cac nghia vu khéac d6i v6i nha nude.
- Nhing tién bo cong ty di dat dugc/The Company’s achievements.

+ Tiép can cac tién b khoa hoc k¥ thuat trong thiét ké va xdy dung cong trinh thiy
loi, da ap dung thanh cong & mdt s6 cong trinh.

+ Hoan thién co ché quan ly ky thuat dé nang cao chét luong san pham va tién do

+ Cong nhan nhiéu sang kién hop ly hoa san Xut, x@y dung cac phan mém nho tién
ich trong hoat dong khao sat thiét ké va da tmg dung truc tiép vao san xudt thanh cong.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Tinh hinh tai san khong c6 nhiéu bién dong so voi cac nam trude. Dﬁ,u tu tai chinh
dai han khong thay doi, cac khodn dau tu nay van mang lai hi¢u qua kinh té. Von chu so
hitru dugc bao toan va déu tang dan hang nam.

Nhin chung vi¢c st dung tai san cta Tong cong ty la hi¢u qua. No phai thu xau anh
huong dén dén ket qua san xuat kinh doanh khong dang ké. Da phén cac khoan n¢g qua
han ‘déu tr cac Ban quan ly du 4n ctia Nha nude do chua phan bo duoc ngan sach hodc
nguon von trai phiéu Chinh Phu giai doan 2016-2020; hodc cac khoan giit lai bado hanh
cong trinh theo quy dinh cia Luat Xay dung.

Tbng tai san: 210.529.015.465 d

- Tai san ngan han: 182.219.708.129 d

- Tai san dai han: 28.309.307.336 d

Khoan no¢ phai thu: 11 ty déng, chiém 5,2 % tong tai san.
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Phan 16n cac khoan ng phai thu tu cac Chu dau tu 1a Ban quan 1y du an cia B
NN&PTNT va cac Tinh, ngudn von céc dy 4n Nha nude dau tu.

b) Tinh hinh ng¢ phai trd/ Liabilities

- Tinh hinh no hién tai, bién dong 16n vé cac khoan no/ Current debts, major changes of
debts.

No phai tra :khong co bién dong 16n vé cac khoan ng

No phai tra: 142.100.539.202 d
+ No ngén han: 133.143.138.359 d
+ No dai han: 8.957.400.843 d

Bao gdom cac khoan muc chinh :

o Céc chii diu tu tam tng theo hop dong: 20,639 ty dong;
o Chi phi lao dong phai tra: 25,316 ty dong;
o Tién chua thanh toan cho B phu: 11,389 ty dong;
o Vay va ng thué tai chinh ngén han: 16,693 ty dﬁ”)ng;

- Phan tich no phai tra x4u, anh huéng chénh léch cua ti 1€ gia héi doai dén két qua hoat
dong san xudt kinh doanh cia cong ty, anh huong chénh l¢ch 1ai vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company’s results.

Do déc thu nganh san xuét kinh doanh ctia HEC la san xuat theo don dit hang, chi
dau tu chu yéu la cic Ban quan ly du an thugc Bo NN&PTNT hodc cac Tinh nén trong
tinh hinh Nha nuéc didu chinh ngudn vén dau tu cong gitra cac dy an, HEC gap rét nhiéu
kho khén trong viéc thu hdi cac khoan phai thu tir cac Chu dau tu din dén van con tinh
trang thiéu vén kinh doanh.

Céc khoan ng phai tra déu c6 kha nang thanh toan, khong c¢é cac khoan ng Xau.
Cac khoan vay déu co kha nang tra ng. Anh hudng chénh léch ty gia hoi dodi dén két qua
san xuét kinh doanh khong c6 do cc khoan vay 1a tién dong.

3. Nhirng cai tién vé co cdu to chire, chinh séch, quan ly/ Improvements in organizational
structure, policies, management.

- Bb nhi¢m mot sb vi tri chu chét, dao tao ddi ngii can bo k¥ su tré, ndng dong sang tao
trong diéu hanh, quan ly san xuat kinh doanh.

- Tin hoc hoa viéc diéu hanh san xuét kinh doanh dé tiét kiém nhén luc va kiém soat tdt
hon toan b hoat dong san xuat cia HEC. Giam thiéu cac cudc hop giao ban c¢ tinh
chit dinh ky. hinh thirc. Pén nay toan bo vin béan, cong van den di déu thuc hién qua

hé théng thu dién tr @hec.com.vn, viéc chi dao san xuét, ndm bét tinh hinh cong viéc
déu qua hé thong nay.

- Lién tuc cdp nhét va duy tri 4p dung quy trinh quan ly chét lugng theo tiéu chuin quan
Iy chit lwong ISO 9001:2008, da hoan thién va tai cap chung chi theo ISO 9001: 2015.
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Céc bién phép kiém soat:
+ Thuc hién co ché khoan song song voi ché @6 giam sat chit ché cua cac Pho Téng
giam ddc phu trach, chi nhiém thiét ké va cac phong chirc ning lién quan.

+ Cac Pho Tdng giam ddc chi dao truc tiép cac du an va giai quyét cac cong viéc
phat sinh lién quan truc tiép dén cac du 4n dé.

+ Céc phong chuc ning (Kinh doanh, Van phong, Tai chinh ké toan) giam sat qua
trinh s dung nhan lyc va thuc hién ché do chinh sach d6i v6i nguoi lao dong (viée
lam, thu nhap, tién thudng, ché d6 nghi, an toan va v¢ sinh lao dong...).

4. K& hoach phat trién trong tuong lai/ Development plans in the future

Dinh hudng phat trién ciia HEC vé lau dai 1a mé rong nhiéu nganh nghe khac dé da

dang hoa nguon thu. Tuy nhién, dé thuc hién duoc chinh sach nay doi hoi cén ¢6 thoi gian
chuan bi ca vé nguon von lan nhén luc, do vay trong nam 2019 trudce mit ngudn thu cht
yéu xac dinh van la tir nganh nghé chinh khao sét thiét ké cong trinh.

bé duy tri cdng tac san Xuat, Tong cong ty can tiép tuc gilr virng vi tri tai cac thi

truong truyén thong nhu khu vue Bic, Trung bo, cling ¢d va timg budc m¢ rong hoat
dong tai thi truong Lao va dong bang song Ciru Long. Dong thoi phai cai tién manh mé
cong tac quan Iy nham hop 1y hoa cac b phan san xuat, phai dam bao loi ich clia ngudi
lao dong va lgi ich ctuia c6 dong.

Téang cuong dau tu trang thiét bi cho khdi khao sat dé tang nang suit lao dong day
nhanh tién do va co thé thuc hién dugc cac hop dong k1em dinh an toan dap, ho chura
lén phire tap; cac cong trinh khoan phut ¢ yéu cau cao vé thiét bi. Tlep cin céc tién
bo khoa hoc trong cong tac xu ly nén céc cong trinh nham muc dich dAu tu trang thiét
bi. dao tao nhan luc dé c6 thé tham gia cac hoat dong xay dung trong linh vue xir ly
nén theo cong nghé mdi.

Trang bi céc phan mém tinh toan co ban_ nham ing dung khoa hoc k¥ thuat hién dai
vao cong tac thiét ké dap tmg cac yéu cau vé nang lyc san Xudt, ting ning suat lao
dong, giam chi phi dau vao ha gid thanh san pham gép phan nang cao hiéu qua san
xuét kinh doanh trong diéu kién canh tranh khoc liét hién nay;

Tang cudng va néng cao nang luc d6i ngii ky su tu van xu ly nude thai, cip nudc sinh
hoat, du trinh do dé ap dung cac cong nghé tuéi tién tién, tiét kiém trong céc du 4n
nong nghiép trong va ngoai nudc;

Tiép tuc dao tao nhén luc chét lugng cao dé cung cap chuyén gia cho cic nudc co
trinh do thap hon vé k§ thuét khao sat, thiét ké thity loi hodc lién doanh dé tham gia
cac dy an qudc té khac:

Co cau lai ngudn von cho san xuat va dau tu, str dung linh hoat cac nguon tién va von
cua HEC dam bao von cho hoat dong san xuat kinh doanbh;
Thuc hién chinh sach nhén luc trong diéu kién mdi, phat trien nhan t6 lao dong cua

HEC théng qua cac chuong trinh dao tao dai han, ngin han. Dong thoi dé ra cac chinh
sach hd tro, tao didu kién vé vat chit, méi truong lam viéc tt cho ngudi lao dong.
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5. Giai trinh ctia Ban Giam dbc dbi véi ¥ kién kiém toan (néu c6) - (Trudong hop y kién
kiém toan khong phaila y kién chdp thuan toan phan)/Explanation of the Board of
Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not absolutely
approved).

Y kién kiém toan ngoai trir: 7 Tai thoi diém phdt hanh bdo cdo kiém todn nay, ching
161 chwea thu thdp dwoc a"d‘y dii cdc bién ban déi chiéu xdc nhdn cong ng cua khdch hang
va nha cung cdp. Bang cdc thii tuc kiém todn da thiee hién chiing t6i khong thé ddnh gid,
ciing nhir xde dinh dwoc sé dir cdc khoan céng no phdi thu ciia khdch hang (ma s6 131)
va khodn phdi tra nguoi ban (md sé 311) twong tmg véi s6 tién la 11 ty dong va 3,2 1y
dong ciing nhu mirc do anh huéng cia véan dé nay dén Bdo cdo tai chinh riéng cho nam
tai chinh két thic ngay 31/12/2018 ciia Tong cong ty.”

Giai trinh cta ban giam doc:

Cac khoan cong ng phai thu chua xac nhan duoc déu thudce cac Chu dau tu la cac Ban
quéan ly du an thugc BO NN&PTNT hodc cac dia phuong. Tuy chua c¢6 duge xdc nhén
cong no nhung tai li¢u chirng minh cong ng déu day du ( Bién ban nghiém thu thanh toan
gia tri khdi lugng hoan thanh gitra 2 bén). Viéc cdc Chu dau tu chua thanh toan duoc theo
s6 liéu da nghiém thu thanh todn do ngudn vén phan bo ctia Nha nuéc chua di nhung
khéi lwong nghiém thu hoan thanh van phai lap day du theo hang muc (theo quy dinh cta
Luét Xay dung va Luat Thué). Cac khoan cong ng nay déu c6 kha nang thu hoi khi Nha
nudce c6 ké hoach von phan bd cho cac du an.

6. Bao cao danh gia lién quan dén trach nhiém vé méi truong va xa hoi cla cong ty/
Assessment Report related to environmental and social responsibility of company

a. Panh gia lién quan dén céac chi tiéu moi truong (ti€u thu nudce, ndng lugng, phat
thai...)/Review concerning the environmental indicators (water consumption, energy,
emissions...):

Hoat dong cua Tong cong ty khong vi pham téi cac chi tiéu moi truong

b. Panh gia lién quan dén van dé nguoi lao dong/ Review concerning the problems of
workers:

Céc van dé lién quan dén ngudi lao dong déu duge thuc dung quy dinh ctia Phap luat
va thoa udce lao dong tap thé da ky gitta dai dién t6 chirc cong doan va Nguoi st dung lao

dong.

c. Panh gia lién quan dén trach nhiém cta doanh nghiép ddi voi cong dong dia
phuong/Review concerning corporate responsibility towards the local community:

Doanh nghiép thuc hién ddy di nghia vu ctia minh dbi v6i cong dong dia phuong tai
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nhiing ndi ¢é tru s¢ va tai cac cong trinh thuc hién cong viéc khao sat thiét ke.

IV. Panh gia caa Hoi ddng quan tri vé hoat dong ciia Cong ty (dbi véi cong ty cb
phén)/Assessments of the Board of Management on the Company’s operation (for joint stock
companies)

1. Banh gia cua Ho1 dong quan tri vé cac mat hoat dong ctia Cong ty, trong do c6 danh gia
lién quan dén trach nhiém moi truong va xd hoi/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and socialresponsibilities.

2. Danh gia cua Hoi dong quan tri vé hoat dong ctia Ban Giam ddc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Ban TGD da thyc hién cong tac diéu hanh dang theo chirc ning, nhiém vy, quyén han
theo quy dinh cua Diéu 16 t6 chirc hoat dong ctia HEC va nhiing quy ché, quy dinh da ban
hanh. Pong thoi co6 su phdi hop chat ché nhim hoan thanh chi tiéu do Nghi quyét
DPHDCD thudng nién nim 2018 dé ra. Chu dong xr 1y kip thoi cac vén dé phat sinh trong
cong tac quan ly, dleu hanh, dé ra nhirng bién phap, giai phép tich cuc dé thuc hién tot
nhét nhiém vu san xuét kinh doanh trong nam.

3. Cac ké hoach, dinh huéng ctia Hoi df‘mg quan tri/ Plans, orientations of the Board of
Directors

- Phat huy uy tin va thuong hiéu, thuc hién tét cac hoat dong kinh doanh chinh cua HEC
la tu van khao sat thiét ké cong trinh thiy loi thiy dién, in 4n tai liéu, xur Iy nén mong,
tiép can va lam chii dugc cong nghé nganh moi truong nude va cac nganh nghé khéc
theo dang ky kinh doanh cua HEC.

- Téang cuong lién doanh, lién két, hop tac qudc té dé ma rong thi truong dé tao ngudn
cong viéc 1au dai, én dinh va phat trién bén viing;

- Nghién ctru co cau lai to chirc, tinh giam va nang cao vé chat ngudn nhan lyc nhim
déap ng thi truong hién nay;

- Trén co s& kha nang tai chinh dé ting cuong dau tu cho khoa hoc cong nghé nham
phat huy, giir virng thuong hi¢u va uy tin cia HEC tir d6 mai nang cao dugce hi€u qua
san xuat kinh doanh;

V. Bao cao tai chinh/ Financial statements
1. Y kién kiém toan/Auditor’s opinions

a.Co socuay kién kiém todn ngoaqi trir

Nam 2017, s6 du cong n¢ "Phai thu khach hang" va "Phai tra nha cung cap" chua duoc
khing dinh véi sb tién tuong ung 1a 17 ty va 4,8 ty. Piéu nay dan dén viéc chung toi phai
dua y kién ngoai trr trén Bdo cdo kiém toan nim 2017. Céc van d& nay chwa duoc Tong
Cong ty khic phuc triét dé trong nam nay, do d6 chiing tdi tiép tuc dua y kién ngoai trir
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dbi voi Bo cdo tai chinh cho ndm tai chinh két thiic ngay 31/12/2018, cu thé nhu sau: Tai
thoi diém phat hanh Bao cao kiém toan nay, chung t6i chua thu thap dugc day du cac bién
ban ddi chiéu xac nhan cong ng cta khach hang va nha cung cap. Bing cac thu tuc kiém
toan da thuc hién, ching t6i khong the danh gia cling nhu xac dinh dugc 5O du cdc khoan
cong ng phal thu khach hang (ma s6 13 1) va khoan phai tra nguoi ban (ma s6 31 1) tuong
ing véi sb tién 1a 11 ty dong va 3,2 ty dong cling nhu anh hudéng cua van dé nay dén Bao
c4o tai chinh riéng cho nam tai chinh két thuc ngay 31 thang 12 nim 2018 cta Tong Cong
ty.

b. Y kién ciia Kiém todn vién

Theo y kién cta chung toi, ngoai trir vin d& néu tai doan "Co s& cua y kién kiém toan
ngoai trir", Bdo cdo tai chinh riéng da phan anh trung thuc va hop ly trén céc khia canh
trong yéu tinh hinh tai chinh cua Tong Cong ty Tu van Xay dung Thuy loi Viét Nam -
CTCP tai ngay 31 thang 12 nam 2018, cling nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyen tién té cho nam tai chinh két thiic ciing ngay, phu hop véi Chuén muc ké
toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén
viéc 1ap va trinh bay bao cdo tai chinh.

c. Van dé can nhdn manh

Nhu da trinh bay tai Thuyét minh s6 5 - Thuyét minh bdo cdo tai chinh, tai 31/12/2018,
mot s6 khoan phai thu da qua han thanh toan theo hop dong Vi tong sO tién 1a 7,9 ty
ddng. Tuy nhién, do dic thu hoat dong ctia Tong Cong ty la tu vén, thiét ké, giam sat cac
cong trinh xdy dung thuy dién, thuy loi thude cac chu dau tu 1a cdc ban A truc thudc B9,
S& Nong nghiép va Phat trién Nong thon thudc céc tinh, cac cong trinh Téng Cong ty
thuc hién thuong c6 thoi gian thanh quyét toan kéo dai voi chu diu tu nén Ban Tong
Giam dbc Cong ty danh gia cac khoan cong ng trén van cé kha ning thu hoi khi quyét
toan.

Van dé€ can nhan manh nay khong lam thay d6i y kién kiém toadn ngoai trr n€u trén cua
chung t6i.

2. Béo cdo tai chinh duoc kiém toan/Audited financial statements
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BANG CAN POI KE TOAN RIENG

Tai ngay 31 thdng 12 ndm 2018

TAI SAN

SIS e e
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TAI SAN NGAN HAN

Tién va cac khoan tuong duong tién
Tién
Cac khoan twong duong tién

Cac khoan phai thu ngin han

Phai thu ngén han cua khach hang
Tré trudc cho ngudi ban ngén han
Phai thu ngén han khéac

Du phong phai thu ngan han khé doi

Hang ton kho
Hang ton kho

Tai san ngéin han khac
Thué GTGT duoc khiu trir

Thué va cac khoan khac phai thu Nha nudce

TAI SAN DAI HAN

Tai san ¢6 dinh

Tai san ¢b dinh hitu hinh
Nguyén gia

Gid tri hao mon lup ké
Tai san cb dinh v6 hinh
Nguyén gida

Gid tri hao mon lup ké

Piu tu tai chinh dai han

Pau tu vao cong ty con

Pau tu vao cong ty lién doanh, lién két
Paiu tu gop vén vao don vi khac

Tai san dai han khac
Chi phi tra trude dai han
Thiét bi, vat tu, phu tung thay thé dai han

TONG CONG TAI SAN

Thuyét
minh

15

10

11

12

31/12/2018 01/01/2018

VND VND
182,219,708,129 155,146,538,880
41,748,630,430 29,104,296,419

40,488,360,176
1,260,270,254

120,369,506,987
86,891,620,148
14,275,696,360
21,644,926,348
(2,442,735,869)

20,032,903,261
20,032,903,261

68,667,451
44,013,366
24,654,085

28,309,307,336

18,608,713,311
18,585,054,406
43,905,349,629
(25,320,295,223)
23,658,905
1,094,660,000
(1,071,001,095)

7,603,999,306
4,186,000,000
2,050,000,000
1,367,999,306

27,895,634,234
1,208,662,185

100,836,900,229
70,539,526,324
9,851,988,544
22,830,600,861
(2,385,215,500)

25,155,836,684
25,155,836,684

49,505,548
29,505,548
20,000,000

28,928,628,952

20,522,292,365
20,408,583,870
44,101,119,061
(23,692,535,191)
113,708,495
1,094,660,000
(980,951,505)

7,257,784,306
4,186,000,000
2,050,000,000
1,021,784,306

2,096,594,719 1,148,552,281
1,282,553,440 334,511,002
814,041,279 814,041,279
210,529,015,465 184,075,167,832
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BANG CAN POI KE TOAN RIENG

Taingay 31 thdang 12 nam 2018

Phai trd nguoi ban ngén han

Nguoi mua tra tién trude ngin han
Thué va cac khoan phai ndp Nha nudc
Phai trd nguoi lao dong

Chi phi phai tra ngan han

Phai trd ngin han khac

Vay va no thué tai chinh ngén han
Qu¥ khen thudng phuc loi

No dai han
Doanh thu chua thuc hién dai han

VON CHU SO HU'U

Vén chii s¢ hiru

Vén gép clia chi s¢ hiru

C6 phiéu phé théng c6 quyén biéu quyét
Quy dau tu phat trién

Loi nhuén sau thué chua phan phéi

LNST chwea phdn phdi ndm nay

TONG CONG NGUON VON

(tiép theo)
NGUON VON Thuoyet
minh
NQ PHAI TRA
No ngin han

13
14
15

16
18
19

17

20

31/12/2018 01/01/2018
VND VND
142,100,539,202 120,906,815,164

133,143,138,359
11,389,285,059
20,639,633,414
8,251,473,558
25,316,453,527
22,125,680,474
24,726,973,917
16,693,838,892
3,999,799,518

112,539,873,141
8,603,545,045
16,500,301,155
7,046,645,707
22,082,975,603
3,132,975,328
27,542,210,281
23,199,887,709
4,431,332,313

8,957,400,843 8,366,942,023
8,957,400,843 8,366,942,023
68,428,476,263 63,168,352,668
68,428,476,263 63,168,352,668
44,000,000,000 44,000,000,000
44,000,000,000 44,000,000,000
13,388,056,171 12,746,056,171
11,040,420,092 6,422,296,497
11,040,420,092 6,422,296,497
210,529,015,465 184,075,167,832
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CHI TIEU

10.

9
125

13.

14.

15.
16.

17,

Doanh thu ban hang va cung cap dich vu

Cac khoan giam trir doanh thu

Doanh thu thudn ban hang va cung cip dich vu

Gia von hang ban

Loi nhuén gdp vé ban hang va cung cap dich vu

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi ldi vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuén thuan tir hoat dong kinh doanh

Thu nhép khac
Chi phi khac

Loi nhuan khac
Téng loi nhuén ké toan trudc thué

Chi phi thué thu nhép doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép hoan lai

Loi nhuén sau thué thu nhip doanh nghiép

Thuyét
minh

22

23

24
25

26

27
28

29

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG
Nam 2018

Nam 2018 Niam 2017
VND VND
200,884,870,661 105,842,884,579
200,884,870,661 105,842,884,579
169,930,911,734 82,762,429,009
30,953,958,927 23,080,455,570
1,188,128,692 984,034,138
1,855,740,266 2,189,822,950
1,848,239,406 2,183,967,595

18,708,755,843

11,577,591,510

2,888,150,375
385,400,398

2,502,749,977

14,080,341,487

3,039,921,395

16,431,392,272

5,443,274,486

4,247,420,737
1,603,269,681

2,644,151,056

8,087,425,542

1,665,129,045

11,040,420,092

6,422,296,497
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BANG CAN DPOI KE TOAN HQP NHAT

Tai ngay 31 thang 12 ndm 2018

TAI SAN

A. TAISAN NGAN HAN

Tién va cic khodn tuwong duong tién

Tién

[N

Cac khoan twong duong tién

1. Cac khoan phai thu ngin han
Phai thu ngén han ctia khach hang
Tra truc cho ngudi ban ngén han
Phai thu ngdn han khac

Du phong phai thu ngan han kho doi

IV. Hang tdn kho
1. Hang ton kho

V.  Taisan ngin han khac

1 Chi phi tra truéc ngan han

2. Thué gia tri gia tang duoc khéu trir

3. Thué va cac khoan khac phai thu Nha nuéc

B. TAISAN DAI HAN

II.  Taiséan ¢d dinh

I.  Taisan c6 dinh hitu hinh
- Nguyén gid

- Gid tri hao mon luy ké
2. Tai san cb dinh v6 hinh
- Nguyén gid

- Gid tri hao mon lup ké

V.  Piu tu tai chinh dai han
Péu tu vao cong ty lién doanh, lién két

2. Dau tu gop vén vao don vi khac

VI. Taisan dai han khac
1. Chi phi tra tru6ce dai han
2. Thiét bi, vat tu, phu ting thay thé dai han

TONG CONG TAI SAN

Thuyét
minh

11

1>

13

10

11

31/12/2018 01/01/2018
VND VND
221,531,149,146 187,449,604,533
45,820,375,280 30,461,795,610
44,560,105,026 29,253,133,425

1,260,270,254

138,502,063,516
99,231,742,846
7,119,432,360
34,593,624,179
(2,442,735,869)

36,619,701,266
36,619,701,266

589,009,084
28,152,732
536,202,267
24,654,085

27,897,002,367

20,409,293,483
20,385,634,578
52,844,672,302
(32,459,037,724)
23,658,905
1,094,660,000
(1,071,001,095)

5,100,145,465
3,732,146,159
1,367,999,306

1,208,662,185

114,947,874,511
82,502,832,700
5,947,647,709
28,882,609,602
(2,385,215,500)

41,789,276,890
41,789,276,890

250,657,522
28,789,546
201,867,976
20,000,000

28,525,370,498

22,469,044,362
22,355,335,867
52,725,441,734
(30,370,105,867)
113,708,495
1,094,660,000
(980,951,505)

4,814,327,001
3,792,542,695
1,021,784,306

2,387,563,419 1,241,999,135
1,573,522,140 427,957,856
814,041,279 814,041,279
249,428,151,513 215,974,975,031
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400

410
411
411la
414
418
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440

BANG CAN POI KE TOAN HQP NHAT
Taingay 31 thang 12 ndm 2018

NGUON VON

C. NOQ PHAI TRA

I.  Ng ngin han

1. Phai tra ngudi ban ngén han

2. Ngudi mua tra tién truéc ngén han
3. Thué va cac khoan phai ngp Nha nuéc
4. Phai tra nguoi lao dong

5. Chi phi phai tra ngan han

6.  Phai tra ngan han khac

7. Vay vano thué tai chinh ngin han
8. Quy khen thuong, phuc loi

e

No dai han
Doanh thu chua thuc hién dai han

VON CHU SO HU'U

Vén chii s¢ hiru

Vén gop cua chu s hiru

C6 phiéu pho théng c6 quyén biéu quyét
Vén khéc ctia chi sé hiru

Quy dau tu phat trién

Loi nhuan sau thué chua phan phéi

LNST chuea phdn phdi lily ké dén cuéi niam

trudc
LNST chwa phéan phéi ndm nay
Loi ich ¢ dong khong kiém soat

TONG CONG NGUON VON

(tiép theo)

Thuyét
~minh

14
12
15

16
18
19

17

20

31/12/2018 01/01/2018
VND VND
166,588,830,635 140,820,277,936
157,631,429,792 132,453,335,913

19,411,881,387
26,060,996,444

9,419,034,140
28,476,667,631
26,598,839,649
26,338,279,517
17,093,838,892

4,231,892,132

8,957,400,843
8,957,400,843

82,839,320,878

82,839,320,878
44,000,000,000
44,000,000,000

356,849,738
15,953,625,214
14,768,674,613

2,181,491,878
12,587,182,735
7,760,171,313

13,000,137,519
18,944,406,415
8,251,469,131
22,911,503,770
6,879,215,413
29,563,935,000
28,005,854,678
4,896,813,987

8,366,942,023
8,366,942,023

75,154,697,095

75,154,697,095
44,000,000,000
44,000,000,000
356,849,738
15,282,060,298
8,801,602,305

2,265,192,374
6,536,409,931
6,714,184,754

249,428,151,513

215,974,975,031
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10

11,

14.
15.

16.
17.

18.

19.
20.

21.

Doanh thu ban hang va cung cp dich vu

Cac khoan giam trir doanh thu

Doanh thu thuin ban hang va cung cip dich vu
Gia von hang ban

Lgi nhuén gdp vé ban hang va cung cip dich vu
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi ldi vay

Phan 14i hodc 13 trong cong ty lién doanh, lién két

Chi phi ban hang

Chi phi quan ly doanh nghi€p

Lgi nhuén thuén tir hoat dgng kinh doanh

Thu nhap khac
Chi phi khac

L¢i nhuin khac
Téng lgi nhuén ké toan trude thué

Chi phi thué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép hoan lai

Loi nhuén sau thué thu nhap doanh nghiép

Lgi nhuan sau thué ciia Cong ty me

Loi nhuén sau thué cia Cé dong khong Kkiém soat

Lai co ban trén c6 phiéu

Thuyét
minh

22

23

24
25

26

2
28

29

30

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Nam 2018

Nim 2018 Nam 2017
VND VND
231,075,729,750 118,486,427,491
231,075,729,750 118,486,427,491
190,833,392,048 91,134,465,903
40,242,337,702 27,351,961,588
883,211,644 596,410,545
2,108,421,589 2,360,905,751
2,100,920,729 2,355,050,396

(60,396,536)

23,478,973,441
15,477,757,780

2,969,930,779
431,937,525

2,537,993,254
18,015,751,034

3,932,241,068

(62,840,496)

19,243,044,258
6,281,581,628

4,321,966,292
1,666,583,463

2,655,382,829
8,936,964,457

1,935,347,770

14,083,509,966

7,001,616,687

12,587,182,735
1,496,327,231

2,861

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE

Nguyén Ngoc Lam

6,536,409,931
465,206,756

1,486
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