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Bc‘;ng Nai, ngay  thdng 4 nam 2019

. ~ BAO CAO TONG KET
~ THU'C HIEN SAN XUAT KINH DOANH NAM 2018

I/ Tinh hinh chung

Nam 2018 nen kinh té thi truong nude ta dang trén da phat trién va timg budc hoi nhap
voi thi trudng thé gi61. do vdy trong thuc hién SXKD ctia don vi chan nubi chiu tac dong nhleu
mét cua nén Kinh té thi truong canh tranh ngay cang khoc liét. Ngay tir dau ndm Ban Giam déc
cong ty ludn bam sat cac muc tiéu ké hoach da dugc Téng Cong ty giao, dé chi dao didu hanh
hoat dong SXKD tai don vi xay dyng phét trién thuong hidu san pham Dolico trén thi truong.

La mdt don vi hoat dong SXKD trong linh vue chan nuéi, ching ta ciing khong thoat
khoi sur canh tranh gay gat cua cac tdp doan FDI nudce ngodi, ho ¢ kha néng tai chinh manh,
chudi san xudt khép kin va c6 thi truong tiéu thu § 6n dinh d4y 1a mot thach thie khéng nhd cho
chung ta trong hién tai va cac nam tiép theo cia nganh chin nudi.

Trong nam 2018 céc thdng cua (quy 1 ) ndm 2018 do anh hudng thi truong nim 2017 gia
ban san phdm chan nuéi thap hon gid thanh gy bét 6n trong hoat dong SXKD ciia don vi, dén
dau thang 4 ndm 2018 cho cudi nim 2018 tinh hinh gi4 ca ting din 1én chidu huéng thuan loi
cho don vi ban san phim va thu loi nhuin trong nam 2018. Mic dir ¢6 nhiéu yéu té thuan loi
vé thi trudng nhung don vi chan nuoi van ¢6 nhirng khé khan va thuan loi ri€ng nhu sau.

II/ Pic diém tinh hinh ciia don vi:
1/ Nhirng khé khan va thuén lgi.
a/ Kho6 khan,

- Dich bénh trén dan gia sic ngay cang dién bién phirc tap kho luong, nhu dich LMLM
da phat rai ric tai cac dia phwong trong ca nudc va dia ban tinh dang bao vay mdi truong cac
trai chén nuéi cua don vi. Ddc bi¢t nghiém trong hién nay dich td Lon Chau Phi da bung phat
ra tai cac tinh phia Bic nuée ta chua c6 Vacin d¢ phong ngua va thude diéu tri.

- Thoi tiét khé han nguon nudc tai cdc trai chin nudi thiéu hut phai tang thém cac khoan
chi phi vén chuyén nude dén trai Xuan Thanh. ) ’ )

- Cong ty phai tdng thém cdc khoan chi phi vé mua thuoc tha y cho céc trai nham phong
chéng cac dich bénh trén dan heo dé 5p dinh sén Xuat. i

- Céc loai nguyén li¢u dau vao dé san xuat cdm TAGS d€u tang gia so véi ndm 2017 lam
cho chi phi chan nuéi tang 1én. )

- Lao dong ngay cang kho tuyen nhat la lao dong c6 chuyén moén k§ thuat chét lugng lao
dong khoéng cao, ngudi lao dong it gén b6 véi don vi do didc thli nganh nghe chin nudi.

- Chudng trai qua thoi gian sir dung l4u, nay d& lac hdu va hu hong nhiéu.

b/Thuén lgi:

- Pugc sy quan tam chi dao cua Téng Cong ty cong nghiép thye phim Péng Nai, d6i
ngil ngudi lao dong cong ty cin cii ¢6 kinh nghiém va dat biét 1a cong ty ¢o bd mdy ldnh dao tr
cdng ty dén co s& vimg vang, ¢6 kinh nghiém, gan bé 1au dai véi cong ty.

- Ban Giam d6c cong ty ning dong ludn chu dong ang pho kip thoi nhung dién bién cla
thi truong dé dé ra nhiing giai phap sat thuc nhdm giam thiéu nhiing thiét hai va lu6n dong

Dia chi: 238 Nguyén Ai Qubc — P.Tan Hiép — TP Bién Hoa - tinh Ddng Nai
bién thoai: 02513 899790 — Fax: 02513 899102 - E.mail: dolicomail@dolicovn.com



hanh cung nguoi lao dong tai co s¢ tir 6 ¢6 su chi dao, diéu hanh san xudt cho phi hop véi
dicu kién ciia tirng co s¢ 0n dinh san xuét, tao su an tim tin tudng cho nguoi lao dong.

- Trong ndm 2018 cong ty van dam bao én dinh thu nhdp cho nguoi lao dong, tir d6 da
phat huy duge tinh than doan ket, ciing nd lue phan dau vugt qua nhitg khé khin, vét va ciia
don vi chiin nuoi @€ dat dugc hidu qua cao trong SXKD nim 2018 nhu sau.

111/ S6 liéu két qua san xuit kinh doanh nim 2018,

1/ Béing tong hop céc chi tiéu SXKD niim 2018

I Thuc hién | K& hoach | Thuc hién TH 2018/
CHI TIEU Pt ndm 2017 | ndm 2018 | nam 2018 ],EQQ%IISJ KH 2018
1 2 3 4 S 6=5/3 | =a
SANXUAT, TIEUTHY | |\ | |
- Heo gibng . thn 247 300 44,7 18 | 189
- Heo thit | thn | 4.156| . 3.000 5.199] 125,09 | 1733 |
TONG DOANH THU VA
THU NHAP KHAC || Tr. d 138208 142.500| 226.282| 163,7 158.7
LOI NHUAN (truée thué) Tr.d -23.039|  11.200 44.383 396,2
'LOINHUAN (sau thué) -23.039|  10.000 40.591| 405,9
Trong dd: - L6 SXKD Tr. d -19.029]
- Trich ldp du phong giam gid
____hang ton kho(TT 200/B7C) | Tr.d -3.649| _
NOPNGANSACH | Tr.d 8058 1. 820/ 10,1 | 496
..... PAUTUXDCB | Trd 10.032| 4.168] 415 | 8336
LAO PONG BINH QUAN | ngudi| 112 122 104,4 97,5
THU NHAP BINH QUAN Ir.d 8,0 92 115 108,2

ZfI‘(;ing hop thire hién cac chi tiéu san lwgng, thi trrong va ning suit nhw sau.
Nim 2018 Cong ty da san xuht cung clp ra thi trudng mét lugng san phdm so véi nim
2017 nhu sau:
a) Bang téng hop sin lwgng tiéu thy sin phim:

Sinphdm |  TH nim 2017 TH néim 218 So sinl{tsne, 1)

s6 con TL(kg) sdcon | TL(kg) sb con TL(kg)

Heo giong | 11.007 247152 | 1954 44.792 9.053 -202.360
Heo thit 37.926 4.155.500 53.016 5.199.825 +15.090 + 1.044.325
Tong cng | 48.933 4.402.652 | 54970 | 5.244.617 + 6.037 +841.965

¢)Ning suét lao dong dat dwoge trong nim 2018 so véi ndm 2017 nhw sau

S6 licu Nim 2017 Nim 2018 | So sanh TH 2018/2017
S6 LBBQ 112 122 +108,9%
San lugng SP thyc hién 4.402.652kg 5.244.617kg +119,12%
NSLPBQ kg/01 nguoi 39.309kg/NLD | 42.989kg/NLD +109,36%
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Qua cac bang so sanh thyc hién ndm 2018 so v6i ndm 2017 trén cho chiing ta thay
s6 ngudi lao tang 104,4%, nhung niing sufit lao dong clia toan cong ty da tang lén

119,12% lam tang hiéu qua SXKD cta don vi.

3/Nam 2018 thwe hién cac chi tiéu ky thuit toan Céng ty nhw sau.

Sé N N ” So sdnh .

| oww|ovr) Mm| Nmie U rhom

2018/2017

] | Tilgdétrénphsi | % 84 83 | 98,8 | thiphon
2 | S6 con dé ra con séng nudi/lira con 9.2 9.3 101 t6t hon
3 | S6heo cai stta BQ/lta con | 892 9,08 | 101,7 t6t hon
4 | Séheo cai sita BQ Nai/nam con 21 20,6 98 | thép hon
5 So 14n d¢ ctia nai trong 1 ndm | l¢a/nam 24 | 24 100 | bﬁng
6 | TTTA/kg ting trongheo CS | kg 1,65 1,75 | 106 thip hon
7 | Tilé % chét loai heo CS % 3,1 4,5 145,1 | thap hon
8 | TTTA/kg tang trong heo thit ke | 348 | 333 95,6 | tothon
9 | Tilg % chét, loai heo thit e 508 | 3,2 | 629 | tothon

4) Panh gia chung vé san xudt chiin nudi nim 2018

Qua bang so sanh trén cho ching ta thﬁy nam 2018 céc trai ciia cong ty da thuc hién
ding quy trinh cdc chi tiéu KTKT trong chan nuéi,co 01 chi tiéu‘bi‘ing va ¢o 04 chi tiéu vuot
ndm 2017, cdc chi tiéu chinh v€ nuoi heo cai sita va nudi heo thit déu vuot so nam 2017.

Cong ty da thuc hién giao khoan trong chin nudi, tong két ting bang cho thdy ning suit
lao dbng cao hon ndm trude nhu gidm ti 1€ heo thit chét loai, giam tiéu t6n thirc an trén kg heo
thit ting trong do véy ciing gop phén dat hiéu qua cao trong nam 2018.

5/Cac giai phap thuc hién trong nam 2018.

a) T4 chirc va didu hanh sin xuit.

Tur ddu nim 2018 cong ty da td chiic giao chi tiéu thye hién dén céc trai chan nudi heo,
ip dung cdc dinh mirc khoan san phdm dén timg nguoi lao dng va ky hop ddng giao cc chi
tieu chinh trong chan nudi nhu: FCR (tiéu ton thic an trén kg tang trong). ADG (Tang trong
binh quan/con/ngay), chi phi thuée thu y, ti 1& nudi séng tirng giai doan, qua tdng két cac bing
chin nuéi cho thdy trach nhiém va tinh ty gidc trong san xuét dugc nang cao, gép phan dua
ning suat san luong ting 1én so véi nim trude.

b) Céng tac quén ly thirc dn gia sic.

Ban lanh dao coOng ty luon xac dinh viéc quan ly va nang cao chét lugng TAGS trong
chain nudi heo 1a mot viéc lim rat quan trong co va quyét dinh dén hiéu qua SXKD ciia don vi.
Trong ndm 2018 Cong ty dé ra cac chinh sach st dung TAGS nhu sau:

Xy dyng dinh mic TAGS pha hop véi diéu kién c]1u611g trai, theo timg do tubi, co
diéu chinh tay theo tinh hinh thuc té, san xudt phu hop véi nhu ciu dinh dudng cta ting nhom
heo, lira tudi heo lam cho dinh mic ngay cang tién tién ma nguoi cong nhan lao dong co thé
phén d4u thue hién dugce.

Cong ty ting san xuit cam TAGS tu tron nhdm giam t6i da ké hoach mua cim ngoai
g6p phén giam gia thanh trong san xuat chan nuoi.

Va ket qua la dua nang sudt dan nai duoc nang lén, giam dugc sd ngay nai khong san
xuat. Téng két cac chi tiéu KTKT ctia cdc trai thue hién timg thang trén cac bang heo ¢6 nhiéu
chi tiéu vuot so nam trudc.



¢)Vé cong tic gibng.

Tiép tuc ning cao chit lwong heo con giéng day 1a muc tiéu chinh luén cai tién khong
ngumg trong chon loc giéng ctia don vi nhim tao ra san phdm heo thit thuong pham 3 mau theo
yéu cau cua thi truedng 1a: dai don, mong vai nd, khoe manh, mau 16n, tiéu ton TA it dat hi¢u
qua kinh té.

d) Cong tic tha y.

Cong ty da thuc hién nghiém ngat quy trinh phong dich, an toan sinh hoc tiém phfmg
trén dan heo cic loai vaccine theo dang quy dinh, co xét nghiém dinh ky dé danh gia hiéu gia

khéng thé clia timg loai vacine, trong nam 2018 toan hé théng trai ctia Dolico khong ¢6 xay ra
dich bénh.

g) Bién phip quin ly:

Phong ké toan va BCH Cong doan cong ty hang thang két hop vdi quén dbe, ké toan trai
thye hién kiém ké, kiém tra, kiém soat cac chi phi phuc vu cho san xuit nhu TAGS, thube thu
y. cOng cy, vit dung, sén pham ban ra, ra soat cac dinh mirc dé didu chinh kip thai han ché lang
phi, that thoat trong san xuét chin nuéi ciia don Vi.

6/Cho thué cira hang, nha kho.

Trong nam 2018 cho thu€ cra hang, nha kho mang thém thu nhdp SXKD ctia cong ty.

7/Thye hign ddu tw va mua sim tai san.

Trong ndm 2018 Cong ty da thyc hién cong tac dau tw nhu sau:

- Hoan thanh hé thong xir ly nuéc thi tai trai Tan An: sb tién: 1.050.643.000ddng.

- Mua xe tai Hi No 17 tdn: s6 tién: 1.621.800.000 ddng

- Tang cong suit TBA tir 160K VA 16n 320 KVA tai VP Céng ty: 382.029.832 dong

Tong két cong tac ddu tu, cong ty thye hién ding theo quy dinh ctia Nha nudc, céc tai
san trén duoc dua vao st dung phuc vu san xuat cia don vi.

8/Céng tac dau tu tai chinh.

Cong ty déu tur gop vén vao Cong ty Docam, nim 2018 Céng ty da nhan cb tirc véi tong
sb tién; 74.978.000 ddng.

Téng ket trong nam 2018 vira qua toan the CBCNV ctia Cong ty Cd Phan Nong Suc San
Dong Nai di ¢b giding vugt qua moi kho khan, vat va ciia nganh chan nuoi dé san xudt dat duge
hi€u qué cao trong SXKD nidm 2018.

Ngoai ra tap thé nguoi lao dong Cong ty doan két an tdm lam viéc, giir vimg an ninh trét
tu, dam bao ATLD, khong dé xay ra lang phi, ti€u cuc trong hoat ddng SXKD ctia don vi.

PHUONG HUONG NHIEM VU SAN' XUAT KINH DOANH NAM 2019
VA CAC GIAI PHAP THUC HIEN
I/ Khai quat tinh hinh ddu nim 2019.
A/Nhin dinh chung:.

Trong SXKD ctia don vi hién nay vé niing suat va chat luong dan heo duoc cai thién c6
lugng Khach hang tiéu thu 6n dinh san phém cia cong ty. Tuy nhién ngay nhitng thang dau nam
2019 cong ty da doi mat voi kho khan 1a tinh I}inh dich bénh trén dan gia sic bung phéat nhu
LMLM va bénh dich Ta lgn Chau Phi dang n6 ra dién rdng tai cac tinh phia Bac. B) Nong
Nghiép va PTNT canh bao d6 1a chua ¢6 vaccin va thude dleu tri gay kho khin cho cac doanh
nghiép chin nudi trong khau phong chéng dich bénh va dan dén kho tiéu thy san pham trén thi
truong,.

Trude tinh hinh d6 Ban Giam doc dé ra chu trwong thuc hién nghiém ngat quy trinh vé
sinh phong dich tai cac co s chidn nudi va lam t6t hon nita cong tac thi trudong mé rdng mang
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luéi tlep thi, xéy dung moi quan hé khach hang thuong xuyén. Mit khac tiép tuc cai tién ky
thut néng cao chit lugng san pham xay dung thuong hi€u, tang thi phan & cdc ving chan nudi
trong diém phla nam. Bong thoi kién nghi cap trén thiic ﬁay nhanh tién trinh thodi vén ciia
Nha nwée (cb phin héa) dé tim klem thém nha dau tw chién lrge c6 dii kha ning Feed-
Fram-Food - Market nhim két nbi xiy dung mot t6 hop manh di sirc canh tranh trén thi
trwong trwdc mit la trong nwée va twong lai gin Ia ngoai nwéc khi Viét nam thwe hién 1§
trinh tham gia CPTPP.

1/ Myc tiéu phan d4u ciia cdng ty nim 2019.

- Tiép tuc thuc dly viée ting nang suit, giam gid thanh, ting chét luo*ng san pham de
canh tranh trén thj truong la su dinh huéng phat trién séng con cua don vi dé bdo toan vén én
dinh san xudt trén co s& vat chét hién c6 ciia cong ty.

- Chu trong cdng téc an ninh bdo vé tai san cia cong ty. ATLD, PCCN, tich cuc tuyén
truyén toan thé CBCNV phong ngira trude moi biéu hién tiéu cwc, lang phi trong hoat dong
SXKD ctia don vi.

2/ BANG TONG HQP CAC CHI TIEU KE HOACH SXKD NAM 2019

CHI TIEU DVT Ké hoach nam 2019
SAN LUONG SAN XUAT-TIEU THU I e
..... - Heo giéng thn 30
-Heothit | tn 3600
TONG DOANHTHU | _dong | 140.000. 9..9.0 000
LOINHUANSAUTHUE dong | 5.000.000.000
'NOP NGAN SACH ) 2.378.000.000 |
DAUTUXDCB T R 3.000.000.000 |
TONGQUYTIENLUONG | - 12.500.000.000
SOLAOPONGBQ _. nguoi | 124
THU NHAP BINH QUAN - dong/ng/thang 8.500.000

II/Céc giai phap thue hién.
1/Chén nudi heo.

Céc chi tiéu kinh té ky thuat chinh phai dat duoc trong nam 2019 nhu sau:

- Ty 1& dé trén phoi dat trén 84 % binh quéin ca nam.

- Pé ra con séng dé nudi trén 9,4 con /lra (Binh quan trén 1,6 kg/con heo so sinh).

- Heo cai stra trén 9,3 con /1¢ra (Binh quén trén 7,2 kg/con heo cai sira).

- M6t nai binh quén san Xuét trén 24 con heo trén mot nam.

- Ti 1¢ heo chét, loai tir 28-75 ngay <3%

- Ti 1¢ heo chét va loai trén 75 ngay < 4%

- Tiéu ton thirc An nhom heo tir 28-75 ngdy < 1,6 kKgTA/kg1P

- Tiéu tbn thirc &n > 75 ngay dén xuét chudng < 3,2kgTA/kg!P

- Chi & NPSD (S6 ngay nai khong san xudt) <2%

Dé dat duge muc tidu dé ra trén cén tap trung nhirng gidi phép sau:
2/Gidi phép ky thuit la nén tang hang dau trong sin xuz""lt

- Dé dat dugc cdc chi tiéu trén, bd phan ky thuét cdn pha1 dot pha chuyén sau khau lai
tao dan heo trai v6i heo nhdp ngoai, chi trong tir khau chon giong ban déu cho dén viée kiém
tra quy trinh sdn xudt nham thic day ning sufit lao ddng tao san pham chét lugng mdéi canh
tranh va dirmg viing duoc trén thi trudng.



- Céc trai thure hién quy trinh khép kin han ché con ngudi ra vao, sat trung sach khi vao
trai, thuc hi¢n ding quy trinh ciing vao(All in), ciing ra(Ail out ).
3/Bién phap ha gia thanh san pham.

- Tang san xuat cam TPGS tu tron thuc hién dung theo quy trinh, so sanh gi tri va chat
lrgng cam véi cam mua ngoal dé dua ra ké hoach san xuét c4m hop ly ting giai doan nguyén
liéu ting giam nhdm giam gia thanh chan nudi dam bao dinh dudng cho dan heo phat trién.

- Thye hién giao khoan céc bang chan nuoéi, tong két cac cac chi tibu KTKT dé gén tién
lwong, tién thudng ttrofng urng vai hiéu qua san xuat cua nguoi lao dong lam dong luc thuc diy
phét huy sang kién cai tién k§ thut trong san xudt.

- Phit dong toan thé CBCNYV cong ty thuc hién tiét kiém, chdng lang phi, tiéu cuc & tit
ca cdc khéu trong hoat dong SXKD cua don vi.

4/ Céng tic thi trwdng va tiéu thu sin phim.

- Day la mat trén khic nghiét, kho Iuong trude vé gi4 ca tiéu thy san pham trén thi
truong gin lién voi su thanh bai trong hoat ddng SXKD ciia don vi.

- Céc co s& san xudt cung két hop véi phong kinh doanh chi dong, linh hoat tiy theo
tirng giai doan @ ban san pham theo yéu cu cta khach hang.

- Tang cuong cong tac tlep thi d& quang c4o san pham Dolico trén moi phuong tién. M¢
rong thi phan trong tinh va cdc tinh trén ca nude, cac chg ddu méi tai TP HS Chi Minh.
5/Céng tac dau tu.

- Dur 4n khu dén cu Dolico tai ap S xa Thanh Phi, huyén Vinh Ciru tinh Pdng Nai. Hién
nay Cong ty dang tié én hanh tiép cac van ban phap ly giri cac S¢ Tai nguyén va Moi Truong ;
S& ké hoach va Pau tu thdng nhét cha truong trinh UBND tinh Bong Nai xem xét ra quyét
dinh cho phép Cong ty CP Nong suc san Pong Nai thuc hién du an.

6/ Céong tac nhan sw va tién lrong.

- Céng ty dam bao 6n dinh thu nhép cho ngudi lao dong tai céc co s& san xuét.

- Té chire hoi thao chuyén k¥ thuét timg quy d& ning cao kién thirc k§ thuét chin nubi
mai cho by phan k¥ thudt va ngudi lao ddng tai co so san Xudt.

Nzm 2019 Cong ty C6 Phin Nong Stic San Ddng Nai nhan dinh 13 nim phc tap nhidu
hon nhitng ndm trwée. Pic biét 1a tinh hinh dich bénh trén dan gia sic anh huéng rét 16n dén
hoat dong SXKD cua don vi chin nudi va ngay cang canh tranh khoc li¢t hon v¢ ti€u thu san
pham trén thi truong.

Véi kinh nghiém qua nhidu nim d61 v6i nganh chin nuéi. Hoi df)ng quan tri, Ban Giam
dée cung toan thé CBCNV cong ty quyét tdm phén diu hét sirc minh de thuc hién ké hoach
SXKD ndm 2019 mdt cach t6t nhdt. Kinh chuc quy vi dai biéu va quy c¢d dong nhiéu strc khoe
va moi su tot dep.

Chuc Dai hoi thanh cong tot dep.

Giam doc

NGUYEN DIEN TUONG



ANCONG TY CNTP BN CONG HOA XA HQI CHU NGHIA VIET NAM
B\CP NONG SUC SAN DN Poc lap - Ty do - Hanh phic

1w thao” Péng Nai, ngay thdang 4 ndm 2019

BAO CAO CUA HOI PONG QUAN TRI
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua cdic Quy Cé ddng, cdc Quy vi dai bidu!

Dai héi cb _ddng thudng nién nam 2019 cua Cong ty ¢b phan Dolico chiing ta dién ra
trong bdi canh nén kinh t& Viét Nam trén da phat trlen héi nhép vé6i nén kinh té cua thé gidi
nhung con nhiéu kho khan va rui ro, tinh hinh san xudt kinh doanh ctia don vi chin nudi chiu
nhiéu téc dong bét bn cia kinh té thi truong va khu vue chi phdi.

Vi tinh than doan két va nhét trf cao cua cdc thanh vién trong nam via qua. HQI dong
quan tri Cong ty da thuc hién hoan thanh tét nhiém vu ma Nghi quyet ctia Pai hoi dong ¢
dong nhiém ky nam 2018 da dé ra. Bén canh d6 Hoi déng quén tri da phét huy nﬁng luc trach
nhiém y thirc chip hanh phép luat, thyc hién tdt cic chirc nﬁng nhiém vu va quyén han trong
cdng tac quan tri didu hanh hoat dong san xuét kinh doanh cia Cong ty.

Thay mat Hoi dong quan tri, toi xin trinh bay bdo cdo Dai hoi dong cb dong vé két qué
hoat dong ctia Hoi dong quan tri ndm 2018 va mot sé dinh hwéng phat trién Dolico nim 2019
nhu sau.

I.KET QUA THU'C HIEN CONG TAC NAM 2018

Trong ndm 2018 cac thanh vién trong Hoi ddng quan tri cong ty da tich cue phéi hop
lam viée trén tinh thin trach nhiém cao dé dua ra cac quyét dinh chinh xdc, kip thoi mang lai
hiéu qua cao. Hoi ddng quan tri déng vai tro dinh huéng, chi dao va hd trg Ban Giam ddc
trong cac hoat dong SXKD cua Cong ty.

Nam 2018, mac du trong quy [ nam 2018 ap rat nhidu kho khan trong v;ec trién khai
thue hién nhiém vu SXKD ma Dai hoi dong ¢6 dong nam 2018 giao cho. Hoi dong quan 'm
da linh dong bam sat nghi quyét dé cung Ban Giam ddc va toan the CBCNYV Cong ty da nd
lrc hoan thanh tdt chure trach cua minh, quyét tim trong sdn xuat dé dat thanh qua loi ich

thiét thuc cho nguoi lao dong va Quy ¢ dong trong nam 2018 két qua nhu sau: \
Don vi tinh: triéu dong

X . I Ké hoach nim | Thuwc hién nam %
S0t e g (ih 0 2018 = TH2018/KH2018
1 2 3 4=3/2
I | Téng doanh thu 142500 | 226.282 158,7
2 | Loi nhufn sau thué 10.000 40.591 40591
3 | Nop “Tedn sach 1.650 820.6 | 49,7 |
4 Cb tirc 0% 135% 2

1. Vé hoat dong ciia HPQT. S
Trong nam 2018, HPQT di t6 chire 01 ky Dai héi\dﬁng ¢ dong thuong nién ndm 2018
va 01 ky thong qua béng hinh thirc léy y kién cb doéng bang van ban ngay 03/10/2018.
HPQT duy tri hop dinh ky theo quy dinh (03 thang mot lan) hop bat thudmg Khi can
thiét, dim bao chuong trinh cling nhu s6 lugng thanh vién dy hop, trong nam HPQT da to



chirc tri¢u tap 06 phién hop, dong thoi dinh ky hang quy tryc tiép kiém tra, danh gid két qua
hoat dong SXKD ctia Cong ty.

HDQT lu6n bam sét tinh hinh thuc té clia Cong ty, tir d6 & ra cac chii truong, Nghi
quyét phit hop véi chu treong chinh sach nha nuéde nhdm kip th&i dinh huéng hoat dong kinh
doanh ctia cong ty va tao dleu kién thuén loi cho Ban diéu hanh tai cdc co s& san xuét.

Cac Nghi quyet quyét dinh ciia HDQT ban hanh déu dua trén sy théng nhét 100% y
kién cua céc thanh vién HPQT tham du.

2. V& chi dao thuc hién cdc chii trwong va ké hoach SXKD.

Trong nam 2018 HDQT giao chi tidu ké hoach SXKD ndm 2018 chi dao Ban giam dée
cong ty truc llep diéu hanh san xudt tai cdc trai chan nuéi thuc hién san xudt déng bo san
pham heo gidng, heo thit cung cip cho ndi bé va thi truorng

Thong qua bdo céo 1ai chinh kiém toén danh gia két qua hoat dong san xuét kinh doanh
cuia cong ty hang quy va nam 2018.

HDQT uy quyén cho Ban giam doc cong ty tlep tuc xdy dung hé thong xit ly nudc thai
tai trai Dolico Xuén Thanh tao dleu kién 6n dinh san xuat chin nudi trong nam.

Hién nay véi co sd vit chat chuong trai hién ¢6 két hop quy trinh chan nudi tién tién da
tao didu kién cong ty san xuat dong b6 thuc day ting ning suét lao dong, két qua trong nam
vé san lugng va doanh thu déu dat va cao hon niam truce tao da cho viée phat trién chan nuéi
cho nhu’ng nam tiép theo.

3. Véth we hién chia ¢d tirc nim 2018,
Téng cong sb tién: 138.563.217.000 ddng; dat ty 1&: 135%/vdn didu 1& ( 13.500 d/CP),
trong do
+Pot 1:

- Cong ty t6 chirc V/v 1y ¥ kién cb dong bang van ban thoéng qua viée trich Quy dAu tu phat
trién chuyén sang Loi nhuan chwa phan phbi de chia ¢d tirc cho ¢d déng, dugc cac c¢b dong
nhét tri: 99,87% tai bién ban hop va Nghi quyét HPQT ky ngay 03/10/2018. Céng ty Dolico
chi tra ¢d tuc trong thang 12 nam 2018.

1. Chia ¢6 tire bang 100% /vén diéu 1¢ (tir ngudn qu¥ dau tu phat trién diéu chuyén sang
loi mhuén sau thué chua phén phéi )

2. Tong sb tién: 102.639.420.000 dong

3, Cd tirc chia cho m&i CP (ménh gia 10.000 d): 10.000 dong/CP
+ Dot 2:

- Du kién chi thém ¢6 tirc trong ndm 2019 1a 35%/ von diéu 1& ( tir ngudn loi nhudn sau
thué nam 2018)

1. Chia ¢d tic bang 35% /von diu 1¢

2. Tong sb tién: 35.923.797.000 dong

3. C tire chia cho mb&i CP (ménh gia 10.000 d): 3.500 dong/CP

4. S6 lidu tong két (thuce hién cic nim 2017 va nim 2018).
a)Bang tong doanh thu v loi nhudn ndm 2017 so v&i nam 2018.

So tt Noi dung DVT | Nim 2017 Nim 2018
1 Tong doanh thu Tr.d 138.204 226,282
Tong loi nhudn Tr.d -23.039 40.591

b) Bidu dd doanh thu va lgi nhudn nam 2017 so v6i ndm 2018
DVT: tr.dong
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LK¢é hoach hoat dong SXKD nim 2019.

Nim 2019, di bdo Céng ty s& tiép tuc phai d6i mit véi nhitng khé khan thir thach d01
v6i su bién dong gid ca nguyén vat lidu dau vao phuc vu chin nudi va tinh hinh din bién
phuc tap cua cac loai dich bénh maoi la trén dan gia sic s¢ anh hudng khong nhd dén thi
ttruong ti€u thu san pham, din dén gid ban san pham chin nuoi khong on dinh, cdng vai s
canh tranh gay gt hon cia cac nha diu tu chin nudi méi thude cac tap doan nude ngoai gia
nhap vao nudc ta khi hiép dinh CPTPP thuc thi trong nhiing ndm t&i.

Trong tinh hinh hig¢n nay, dé giit viing san xuét dam bao cdng an viéc lam cho ngudi lao
dong, Hoi dong Quan tri xdc dinh muyc ti€u phén déu trong ndm 2019 cia Cong ty nhu sau:

Nam 2019 t1ep tuc thuce hién céc giai phap nang cao chét lugng quan trj Céng ty. Cin cir
tinh hinh thuc t€ phai d6i mat v6i nhitng kho khan ctia don vi chin nuoi.

Chi dao trién khai thwe hién thanh cong cac chi tiéu Nghi quyet ctia Dai hoi ddng cb
dong thuong nién ndm 2019.

Tap trung chi dao phat huy cac ngudn hre hién co va khic phuc nhimg ton tai, bat cap
trong thoi gian qua dé hoan thanh ké hoach kinh doanh nim 2019.

Khong ngimg ning cao hi€u qua hoat dong cua HDQT trén co s& tuin thi chit ché céc
quy dinh ciia phdp luat, diéu 1¢ Cong ty, tép trung chinh vao thuc hién chire néng chi dao,
quan ly, giam sat hoat dong ciia Ban diéu hanh, can bo quan ly va cac mat hoat ddng cua
Cong ty

Thue hién t&t vai trd va trach nhiém cia Hoi dong quan tri trong viée chi dao va hd trg
Ban diéu hanh thuc hién tét cong tac SXKD nam 2019.

Cin ctr nhitng di dodn cta thi trudng nhén thire trach nhiém trude CO dong va cén nhéc
ndi lye ciia Cong ty, HPQT ding ky ké hoach san xuit kinh doanh nim 2019 véi cac chi tiéu
chinh nhw sau:

g‘% Céc chi tiéu Sé tien (triéu dong)
1 | lunu Doanhthu 140.000 B
"""""""" 2 |Loinhudntrudethué 6.500
3 |Loinhuansauthué 5000
4 Nop ngan sach N 2.378
5 Chia ¢6 tire dur kién Ttr 4%/ VDL tré 1én

Murc chia ¢6 tire cu thé ndam 2019 phu hop véi két qua hoat dong san xuat kinh doanh
niam 2019 caa Cing i



pé cong ty thuc hi¢n dat cac chi tieu trén, HDQT Céng ty dinh huéng nhu sau:
1/ Hogt d9ng séin xuit kinh doanh.,
Tiép tuc ddu tu thude linh vuc nganh nghé chinh 13 phét trién chin nuéi heo, tdp trung
nang cao chat lwgng san phdm chan nudi dé tang strc canh tranh trén thi trudng.
Tiét kiém chi tiéu va quan 1y chat chi phi trong san xuit dua ra cdc bién phép giai quyét
kip thoi dap (mg yéu cdu thuc € SXKD ciia don V1.

3/ Cong tac Tai chinh.

Phéi hop ciing Ban kiém soat cong ty tang cuong hon nita cong téc kiém tra glam sat
chit ch& céc miit hoat dong cia cong ty nham phat huy t6i da hiéu qua vén ddu tu cta cac cb
dong va dat duge d6 an toan vé tai chinh.

Cong khai minh bach héa cac hoat doug rd rang dung quy dinh cta phap ludt; chu dong,
linh hoat trong viéc g1a1 quyét van dé vén cho san xudt kinh doanh va diu tur, ndng cao hiéu
qua cua su dung dong von.

4/ Nang cao hiéu qua s dung von, thong qua cac bién phap.

Ra soat cac du 4an diu tur @& lu chon thit tr wu tién, khong dau tu dan trai, muc tiéu déu
tu ding nghanh nghé ding quy trinh, quy dinh, rut ngi’m thoi gian trién khai, nhung dam bao
chét lwong cong trinh theo thiét ké, an toan tuyét dbi tron g qua trinh thi cong, dong thoi tiét
kiém t6i da chi phi ddu tu, nhanh chong dua cac cong trinh vao st dung dugce ngay cho
SXKD dé tao loi thé, tan dung co hoi kinh doanh.

Tang cuong hoi nhap khu vyce va quoc t€, tiép can cac nha dau tu chién lvoc d& md
huéng kinh doanh lién két cua nganh nghé chinh trén co s& tinh toén phai thue sy mang lai
hiéu qua, dong thoi can dbi ngudn von, dong tién mot cach hop Iy nham muc tiéu mang loi
ich tdi da cho cac ¢b dong.

Xay dung chlen lwge phat trién Cong ty pht hop v6i méi trwdong va quy mé dan heo cia
Cong ty trong bdi canh thi truong canh tranh ngay cang khoc liét.

5/Céng tac nhan lue.

Dé bn dinh va phat trién l4u dai, HDQT cung Ban gidm dée umg ty thuwong xuyén chim
lo dén doi song vét chit va tinh thén cho CBCNV. Tang cuong cong tic ddo tao ndi bg, van
dung cac ché d6 vu dai de thu hit lao dong co tri tay nghé gioi phuc vu lau dai cho cong ty.

Du bdo nam 2019 van s& tlep tuc 1a mt nim dy kho khan va thach thic cua nganh chan
nuoi heo, day 1a mot quy luat khac nghiét cia thi trudng trén con dudng hoi nhap kinh té khu
vuc va thé gidi. Vi vay ching ta cing ddng tam, hop luc chu dong didu hanh hoat dong
SXKD cua don vi vugt qua moi khé khan dic thu cta nganh chin nuéi.

6/ Thyc hién chu treong thodi von Nha nudce tai Cong ty:
~ Nam 2019, Téng cong ty Cong nghiép thyc phim Déng Nai ¢6 ké hoach thoai toan bo
von (thoai 100% von) tai Cong ty. ‘ ]

Trén day la bao cao vé ket qua quan tr1 va dicu hanh nim 2018 va ké hoach cong tac
trong nam 2019. Hoi ddng Quan tri Cong ty xin bdo cdo Dai hoi ddng cd dong xem xét va
d6ng gop v kién va thong qua céc chi tiéu ké hoach va dinh huéng phat trién nim 2019 dé
HDQT nhiém ky moi khong ngung néng cao trach nhiém quan tri, nang luc diéu hanh nham
thue hLen tot Nghi quyét ma Dai hoi dong cb dong dé ra gop phdl‘l xdy dung Dolico ngay cang
phat trién bén viing.

Thay mat Hoi dong quan tri, toi trén trong giri 161 cam on d{%ﬂ cac Quy vi ¢ dong da tin
tuong va ung ho Dolico trong nhitng nam qua. Chung t6i cam ket voi trach nhiém thure hién

nhi¢m vy ctia minh mot cach trung thyc va can trong dé dem lai 1oi ich cao nhat cho Cong ty.
dap tng su mong doi cia cac ¢o dong.



Thay mit Hoi dong quan tri, toi xin chiic cac Quy cb dong va cac Quy vi dai biu manh
khde, thanh cong va hanh phuc!

TM. HOI PONG QUAN TRI
CHU TICH

Phung Khoi Phuc



".‘ONG SUC SAN DONG NAI Pgc 1ip - Ty do - Hanh phic

Dong Nai, ngay  thdng 4 nim 2019

BAO CAO
Tinh hinh hoat dong sin xuit kinh doanh ciia Cong ty Co phin Nong stic sin
Pong Nai nim 2018

Cén ot Diéu I8 t6 chirc va hoat dong cta Cong ty CP Nong stc san Ddng Nai;

Can cir Didu 18 t6 chire va hoat dong cta Ban kiém soat;

Can cir Béo cdo kiém toan dc 1ap sé 220319.001/BCTC.HCM di duge Chi nhanh
Coéng ty TNHH héang kiém toan AASC xac nhan ngay 22 thang 3 nam 2019.

Ban kiém sodt bdo cdo trwde Dai hoi cong tac kiém soat hoat dong san xuét kinh
doanh va tham dinh bdo cdo tai chinh ctia Cong ty CP Néng stic san Pdng Nai nim 2018
nhu sau:

Phan I:

CONG TAC QUAN TRI VA PIEU HANH

Ho6i ddng quan tri va Ban Giam déc da tuan thu ddy du cac quy dinh cua phép luat
trong cong tic quéan ly hanh chinh ciing nhu trong céc giao dich. Céc thanh vién Hoi dong
quan tri, Ban Giam dde va cac can bd quan ly da thuc hién chirc ndng, nhiém vu dugc giao
theo quy dinh ctia Luat doanh nghiép, Dicu 1¢ Cong ty va Nghi quyét Pai hdi ¢d dong Cong
ty.

Trong nam 2018, Hoi ddng quan trj da tién hanh cac cudc hop thong qua béo cdo két
qua kinh doanh cac quy trong nam 2018, ké hoach nam 2019 cung mot s6 noi dung khéc dé
t6 chirc Pai hoi dong c¢b dong thuong nién nam 2018 thanh cong vao thang 5/2018 va dugc
Pai hoi biéu quyét, thdng nhét cac ndi dung trinh bay truée Pai hoi:

- Béo cdo két qua san xudt kinh doanh nam 2017 va phuong huéng hoat déng kinh
doanh nam 2018;
- Tdng két thyc hién san xuat kinh doanh quy 1/2018;

- Lénké hoach mua dy trit nguyén liéu bép hat & san xuit thirc 3n gia suc phuc vu
chan nudi,

- Thuye hién chét danh sich ¢ dong dén ngay 31/5/2018 va mic chia cb tie 15% trén
vbn cho cic cb dong gop von:

- Dénh gia hoat dong san xuft kinh doanh ctia cong ty tir quy 11 dén quy I11/2018;
HDQT cing BGD cong ty théng nhat chu trwong dau tu ndng cdp tram bién ap tir 160KVA
Ién 320KVA dé du cong suit dién phuc vu san xuat thye pham gia stic, dong thoi dau tu
mua sim thém 01 xe tai dé van chuyén thuc pham gia sic cung cap cho céc trai heo.

Dia chi: 238 Nguyn Ai Quéc — P. Tan Hiép — TP. Bién Hoa — tinh Péng Nai
Dién thoai: 02513 899790 — Fax: 02513 899102 — Email: dolicomail@dolicovn.com



- Tb chue Dai hoi Pong cb dong Long ty vao thang 10 nam 2018 thong qua hinh thirc
ldy v kién cb dong hang van ban qua d6 thong nhit va Quyet dinh trloh s6 tién 102,6 ty tir

quy d4u tu phat trién chuyen sang loi nhudn chua phéan phdi dé chia cb tirc dot 2 nam 2018
v6i mitc 100% vbn didu 1¢;

- Théng nhét thong qua viéc dang ky Cong ty dai ching tai Uy ban Chirng khoén Nha
nuoc, dang ky chung khoan tai Trung tdm luu ky ching khoan Viét Nam, Cong ty da dang
ky giao dich C6 phiéu tai S& giao dich Chimng khoan Ha Noi theo Quyét dinh s6: 680/QD-
SGDHN ngay 23 thang 10 nam 2018 cta S¢ giao dich Chitng khoan Ha Ni v6i ma chung
khodn NSS, gid trj chitng khoan dang ky giao dich: 102.639.420.000 déng.

- Mot s6 van dé khac trong thAm quyén ctia Hoi déng quan tri.

Nghi quyét ciia Hi dong Quan tri dugc ban hanh mét cach hop 18 trén co s6 bién ban
hop lay y kién cac thanh vién va ding véi thim quyén quy dinh tai Luat doanh nghiép va
Diéu 1¢ ctia Cong ty.

Cac quyét dinh ctia Ban Giam déc déu dwoc ban hanh mot cach hop phap, ding thim
quyén va kip thoi, phit hop vdi tinh hinh kinh doanh ctia Cong ty trong nam 2018.
Phan II :
KET QUA KINH DOANH
I. KET QUA KINH DOANH:

1. So v6i ké hoach: PVT: Triéu ddng

Chi tiéu Nam nay LA K& hoach % TH 2018/KH

3 2018
Doanh thu 226.282,99 100,00% 142.500,00 100% 158,80%
Loi nhuéin trude thué 44.383,94 19,61% 10.000,00 7,02% 443,84%
NSNN 820,63 1.650,00 49,74%
ROE 18,11% 3,52% 514,48%

Nhién xét: Doanh thu dat 226,28 ty dat 158,8% ké hoach; Loi nhudn trudce thué 44,38

ty dat 443,8% ké hoach; Nop ngan sach: 820,63 triéu ddng (nam 2018 phdt sinh nop ngdn
sdch 5,42 ty dong, Cong ty dd ngp trong thang 01/2019 tién thué TNDN 3,20 t déng). Ty
suat loi nhuan (ROE) 18,11% dat 514,48% ké hoach.

2. So v6i nim trwée: DVT: Tridu déng

Ting/ giam
Chi tiéu Nim nay % Niim trude %
Mire (%)
Doanh thu 226.282,99 100,00% | 138.204,18 100% 88.078,81 63,73%
Chi phi bing tién 156.400,89 69,12% 137.017,10 99,14% 19.383,79 14,15%
Tién luong 15.800,96 6,98% 10.663,31 7,72% 5.137,65 48,18%
Khéu hao 9.697,20 4,29% 8.183,65 5,92% 1.513,55 18,49%
Trich lip dw phong g1 5.649,67 4,09%
gi1a hang ton kho
LN truéc thué 44.383,94 19,61% -23.309,55 -16,87%
Thué TNDN 3.792,13
LN sau thué 40.591,81




Nhan xét: Doanh thu ndm nay dat 226,28 ty ddng tang 88, 08 ty dong tuong ung tang
63,73% so v6i ndm trude, loi nhudn trude thué dat 44, 38 ty ddng. Két qua san xuét kinh
doanh cua Cong ty nam nay ting so voi nam trude chu yéu do hoat dong chan nubi heo hiéu
qua san xudt kinh doanh chinh 14 chin nudi heo ting trudng cao.

Chi tiéu Nam nay (trd) | Nam truéc (tr @) Lous/ gl
' Mire (tr d) %
Von chu s& hitu 164.,296,15 283.860,66 -119.564,51 -42.12%
ROE 18,11% _8,74% 26,85%

Ty sudt loi nhuan nam nay dat 18,11% tang 26,85% so véi ndm trudc.

Nguon von giam 119,56 ty do Beu hoi dong cb dong trong ndm 20 18 thong nhét trich tir quy
dau tu chuyén sang PPLN chia c¢6 tirc cho cde Cé dong 02 dot s6 tién: 118,04 ty dong.

a. Co ciu doanh thu:

iy Nim nay Nim trude Tiing/gidm
Trd % Trd % Trd %o
Hoat dong chinh 217.316,32 | 96,04% 121.736,16 | 88,08% 95.580,16 | 78,51%
Hoat déng dau tu 8.920,31 3,94% 15.608,02 | 11,29% -6.687,71 | -42,85%
Hoat dong khac 46,36 | 0,02% 860 0,62% -813,64 | -94,61%
Tﬁng 226.282,99 | 100,00% 138.204,18 | 100.00% 88.078,81 | 63,73%

Tong doanh thu ting 88,08 ty dong twong tmg ting 63,73%, trong d6 doanh thu san
xut chinh ting 95,58 ty ddng tuong tmg ting 78,51%, gid ban san phidm chin nudi heo
trong nam 2018 ting so v&i nim 2017, ciing trong nam 2018 Cong ty ddy manh cai tién tao
ra san pham chét lvong dan heo giéng v heo thit, bén canh d6 két hop k¥ thuét trong chin
nudi dé giam gia thanh san phim lam cho mic ting trrdng doanh thu va loi nhuan cua hoat
dong san xuat chinh nam nay tang cao. Doanh thu hoat dong tai chinh giam 6,69 ty dong va
thu nhap khac giam 813 tri¢u déng so voi cing ky ndm trude

b. Co ciu doanh thu cita hoat dong sin xuat chinh:

_— Nim nay Nim trudc Tang/giam
Gl ik Trd % Trd % Trd %
Heo gibng 3.305 1,52% 14.455 11,87% (11.150) -77,14%
Heo thit 210.825 97.01% 104.487 85.83% 106.338 101,77%
Cho thué cua hang, kho 3.185 1,47% 2.794 2,30% 391 13,99%
Tfing 217.316 100,00% 121.736 100,00% 95.580 78,51%

Doanh thu hoat déng chinh tang 95,58 ty déng twong tmg ting 78,51% so véi cling
ky ndm truée.

¢.Co cau loi nhuén:

Niim nay Nam trudic Tang/gidm
Chi ti€u Trd Yo Trd Y% Trd %
Hoat ddng chinh 3541747 | 79,80% | -33.764,24 | 144,85% | 69.181,71 | 204,90%
Hoat dong ddu tu 8.920,11 | 20,10% | 15.607,51 | -66,96% | -6.687.40 | -42,85%
Hoat dong khac 46,36 0,10% 766,85 -3,29% -720,49 | -93.95%
Trich lip du phong giam gid hang ton kho - - | -5.649,67 | 24,24% - =
Tong 44,383,94 | 100,00% | -23.309,55 | 100,00% | 67.693,49 | 290,41%




Phan III;

TINH HINH TAI CHINH
I. TINH HINH TAI CHINH PEN 31/12/2018: (Pon vi tinh: tri¢u dong)
Chi tiéu Nim nay % Nim trude % Tang e
Mire %
 Ngin han 143.478 63,57% 211.217 69,10% -67.739 -32,07%
- Tién va tuonm,
iz i & 30.511 13,52% 16.732 5,47% 13.778 82,35%
- Dau twr tai chinh
e il 65.800 29,15% 145.000 47,44% -79.200 -54,62%
- Phai thu 3.963 1,76% 4.975 1,63% -1.011 -20,34%
- Hang tén kho 43202 19,14% 44,508 14,56% -1.306 -2,93%
-Khac
Dai han 82.231 36,43% 94,456 30,90% -12.224 -12,94%
-TSCD thuén 65.250 28,91% 61.797 20,22% 3.452 5,59%
-Tai san do dan
by g 441 0,20% 9.392 3,07% -8.951 -95,30%
-Ddu tir t3i chinh 1.030 0,46% 7.830 2,56% -6.800 -86,85%
-Khdc 15.510 6,87% 15.437 5,05% 73 0,48%
Tong 225.709 100,00% 305.674 100,00% -79.964 -26,16%

Tong tai san dén 31/12/2018 14 225,71 ty ddng, gidm 79,96 ty ddng so véi nim trude
do chi ¢ tire cho céc co dong trong nam s tién 118,04 ty dong; trong d6 tai san ngén han
143,48 ty chiém ty trong 63,57%; tai san dai han 82,23 ty dong chiém ty trong 36,43% téng

tai san.

V& nguon von, bao gdm ng phai tra 1a 18,15 ty dong chiém 8,04% téng ngudn vén:
von chti s& hiru 1a 164,30 ty dong, chiém 72,7% tdng ngudn vén.
Co cdu ngudn von c6 thay ddi giam do trong nam 2018 chia cd tic cho ¢ dong va két
qua san xuét kinh doanh 13i 40,59 t dng.
IL TINH HINH NO:
1. No phai thu :
Téng no phai thu ngé’n han 1a 3,96 ty ddng, giam 1,01 ty ddng, tuong duong 20,34%
SO vOi cung ky nam trudec.
Nhén xét: Cong ty quan ly cong ng phai thu t6t, véi nhitng chinh sach thu hdi ng chit
ché, khong dé no tdn dong nén cong no phai thu nam nay giam dang ké.
2. No phai tra:
S6 du cudi ndm no phai tra 1a 18,15 ty dong, giam 2,19 ty déng so v6i dau nam, gidm

tuong g 10,8%.

Céc khoan phai trd khach hang dwoc theo ddi va tinh toan cin dbi dong tién dé dam

bao viéc thanh toan.

III. HANG TON KHO:
o Nim nay G : - & Tang/ gidm
Chi tiéu (tr.d) Yo Niam trudc %o Mirc a4 ”
Nguyén liéu 4.184,51 9,69% 3.432.54 7.71% 751,97 21,91%
CP SXKD DD 39.018,09 90,31% 46.,725,88 | 104,98% -7.707,79 -16,50%




Du phong giam gia hang tdn kho - -5.649,67 | -12,69% 5.649,67 | -100,00%

Téng 43.202,60 | 100,00% 44.508,75 | 100.00% | -1.306,15 | -2,93%

S6 du hang ton kho cudi nam 12 43,20 ty dong , gdm chi phi san xuit d& dang 1a 39,02
ty va nguyén vét liéu 1a 4,18 ty. Hang tn kho chu yéu 1a dan heo, thudc tht y va nguyén
liéu trong chan nudi.

Coéng ty thuc hién theo d&i hang hoa chi tiét theo tirng loai mit hang, quan ly kho
nguyén li¢u tét, cudi quy va cudi nim cong ty thuc hién kidm ké tai san, hang hoa, nguyén
vt ligu theo dang quy dinh.

Phan IV:
TINH HINH PAU TU

I. TINH HINH PAU TU TAI SAN CO PINH:
Gia trj tai san ¢ dinh dén 31/12/2018: 65,25 ty ddng ting 3,45 ty, twong tng ting 5,59%,
- Ting trong nam la 4,69 ty dong, gom :

+ PAu tu XDCB hoan thanh: 1,68 ty déng, trong d6: cht yéu la viée hoan thanh xAy
dung 01 hé thdng xir ly nudc thai dua vao sir dung tai trai heo Tan An 1 (dau tur tir nim
2016 theo Nghi Quyét cia HPQT) va sira chira chudng trai heo phuc vu san xudt chin nudi.

+ Trong nidm c6 phdt sinh mua sdm 01 xe 6 t0 tai so tién 1,62 ty ddng phuc vy van
chuyén TAGS cho céc trai heo; nang cdp tram bién ap dién tir 160K VA 1én 320K VA s tién
382 triéu dong tai Xwong CBTP TAGS nhim cung cp di dién phuc vu Kip thoi cho viée
sén xult TAGS cho céc trai heo, déng thoi mua siam 01 mdy siéu am thai heo, 01 bdn tron
TPGS va 01 xe niang hang phuc vu cho san xuét.

Giam tai san trong nim la 160 tridu ddng do Cdng ty thanh Iy mdt xe ning hang tai
xuwdng CBTP da hét khdu hao hu hong khong hoat déng duoc.

Cong ty theo d&i, quan ly TSCD vé co ban thue hién ding véi quy dinh Nha nuée.

V& cong tac diu trr xay dung co ban, Cong ty thuc hién tdt theo quy dinh hién hanh.

II. PAU TU TAI CHINH:

1. Pau tw tai chinh ngin han: . . '
Gia tri 80 sach dén 31/12/2018 1a: 63,8 ty dong. La du tu tai chinh ngan han, cong ty

dau tw gui tiét kiém tai cac ngan hang co vu tin, da s0 ky han 06 thang voi 1ai suat wu dai tai
cac ngin hang: Agribank, Vietcombank, BIDV va Vietinbank.
2. Diu tu tai chinh dai han: 1,03 ty ddng gom:
- DAu tu gép vén vao Cong ty CP Vit tu nong nghiép Pdng Nai : 1,03 ty dong.
- Trong nam Cong ty da thoai vén thanh cong thu vé khoan ddu tu g6p vén thanh 1ap
Céng ty CP Pau tu va Quan ly Khu lién hop cdng nong nghiép Pbdng Nai — Agropark s6
tién 6,8 ty dong.




Phan V:
TINH HINH CO PONG, LAO DPONG VA NGHIA VU NSNN
I._TINH HINH CO PONG:

Chi i Nim nay (CP) Ném trwée (CP) Tang/ giam CP
e TS| sbeb e | S8ch| Sbed : T
dong phén - déng phan v M »
Nha nudc 1 8.654.142 84,32% 1 8.654.142 84.32% 0 0,00%
Ngudi lao dong Cty | 63 323.700 | 3,15% | 32 | 319.800 | 3,12% | 3.900 | 0,03%
Bén ngoai 37 1.286.100 12,53% 24 1.290.000 12,56% | -3.900 | -0,03%
Tong 101 | 10.263.942 | 100,00% | 57 | 10.263.942 [ 100.00% | 0 | 0,00%

Nam 2018, tinh hinh ¢6 dong c6 bién dong v& sé lwong va ¢d phan sé hiru: Nha nude
50 hitu 8.654.142 ¢0 phan, tuong (ing ty 18 84,32%; cb ddng Can b cong nhan vidn Cong ty
63 ¢b dong ting 31 cb ddng, s& hiru 323.700 cb phén, chiém 3,15% tang 3.900CP tuong
ung ting 0,03% va ¢6 dong bén ngoai 37 ¢b dong ting 13 ¢b déng, s& hiru 1.286.100 cb
phan, chiém 12,53% giam 3.900CP twong tng giam 0,03%.

II. VE LAO PONG:

- Tong s6 lao dong binh quan nim 2018 13 122 ngudi, ting 5,0% so vdi nam trude va
dat 103,4% so v6i ké hoach. Trong do, sé lao dong cé thdi han va khéng xAc dinh thoi han
1a 112 ngudi, sb con lai 10 ngudi 12 lao déng ky hop ddng tir 3 thang dén 1 nam.

- Thu nhap binh quan 9,2 triéu dong/ngudi/thang, tang 1,2 triéu ddng/nguoi/thdng so
v6i ndm 2017 va ting 15,0% so véi ké hoach.

Cong ty thuc hién dung ché @6 Luat lao dong, thu nhap cho ngudi lao dong duge ndng
cao va 6n dinh.

ILTINH HINH THUC HIEN NGHIA VU NGAN SACH

Téng s6 ndp Ngan sdch Nha nuwde nam 2018 1a 820,63 triéu dong, thué TNDN phat
sinh ndp ngan sach ciia nim 2018 1a: 3,79 ty Cong ty dd ndp vao thang 01 nam 2019 s6 tién
3,2 ty ddng.

Cong ty di thuc hién ddy du nghia vu ndp Ngan sach Nha nude.

Phin VI:
KIEN NGHI

Nam 2018, trudc tinh hinh kinh € con nhiéu khé khan, két quéa dat dugc cua Cong ty
thé hién sy ¢ ging rit 16n ciia tap thé Ban lanh dao va ngudi lao ddng trong Cong ty. Cong
ty ngdy cang phét trién loi nhudn cao bao todn duge ngudn von, mang lai hiéu qua cao cho
cdc cb dong, dn dinh ting nhap cho ngudi lao dong, tir d6 da phét huy duoc tinh than doan
két, an tAm cong tac cling df)ng cam chiu khd vuot qua giai doan kho khan hién nay ctia don
vi. Hoat dong san xuit kinh doanh chinh ctia Cong ty khong ngiing phét trién, san lugng,
doanh thu va loi nhuin cia hoat dong chin nuéi heo ting trudng cao va di vao 6n dinh c6
huéng phat trién t6t. Céc cong trinh dau tu xdy dung chudng trai st dung phi hop véi tinh
hinh hoat dong cuia Cong ty hién tai nén da mang lai hiéu qua cao trong hoat dong san xudt
kinh doanh,



- Ban Giam déc cong ty nang dong luén chi dong umg pho kip théi nhiing dién blen
phtic tap ciia thi truong dé dé ra nhimg giai phap sat thuc nhim néng cao hiéu qua san xuat
kinh doanh ciia don vi trong thoi gian qua.

Pé dam bao hoat déng Cong ty duwoc ting truéng va thue hién tt ké hoach, chién
lrgc kinh doanh trong théi gian téi, Ban kiém soat c6 mét sé kién nghi sau:

1. Cong ty tiép tuc phéat huy nhiing loi th vé& co s& vat chit, ngudn nhan luc da cbng
hién gin bo tam huyét lau dai voi Cong ty, ngudi lao dong can ciy, chiu kho ¢é kinh nghiém
trong hoat dong san xuét kinh doanh nhdm xdy dung thuong hi¢u di stc canh tranh trong
giai doan hoi nhép hién nay.

2. Cong ty tang cuong dau tu cong téc k¥ thuit nhim nang cao chét lugng san phém tao
ra nhiing san pham c6 ning suét chét lugng cao hon, gia thanh thép tir d6 xay dung thuong
hi€u heo Dolico ngay cang duoc mé rong gitp cho Cong ty phat trién vitng vang trong thoi
gian to1.

3. Cong ty tién hanh xem xét céc thu tuc, quy trinh thuc hién cac du 4n nhu thuc hién
du dn khu déan cu Dolico tai xd Thanh Phu huyén Vinh Ciru va du 4n trai heo Dolico Tan
An 3 tai x& Tan An huyén Vinh Ctru dé sém hoan thanh trong nhitng nim sau.

4. D& nghi Ban gidm déc c6 ké hoach dao tao, tuyén dung nhan su dé dam béo san xuit,
ddng thoi dé chuén bj d6i ngii ké can trong thoi gian toi.

Trén day la toan b y kién, nhdn xét, ddnh gid trong qud trinh kiém tra gidm sdt, Ban
kiém sodt kinh trinh truéc PHDCD, rét mong nhdn dwoc sw tham gia gép y cua quy cé
dong, nham gitip chiing t6i hodn thanh tét nhiém vu ciia minh frong nién do sau.

Kinh chiic qui vi Pai biéu va toan thé Cé dong sic khée!
Chiic Dai héi thanh céng tét dep!

Xin trén trong cam on !

Nei nhdn: TM. BAN KIEM SOAT

- Trinh DHD ¢ dong; Trudéng Ban
- HPQT Céng ty;

' =

Pinh Ngoc Mén
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ch PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM
Dc ldp - Ty do - Hanh phiic

T.TrDH-NSS
“Du' ?hfiﬂ 5

Péng Nai, ngay

TO TRINH

thang 4 nam 2019

V/v: PHAN PHOI LQI NHUAN, TRICH LAP CAC QUY VA CHIA CO TU'C NAM 2018
KE HOACH PHAN PHOI LQI NHUAN, TRICH LAP CAC QUY NAM 2019

Kinh gwi: DAl HQI PONG CO PONG

- Can cir vao Diéu 1€ Cong ty CP Néng sic san Ddng Nai.

- Cian cr vao Béo céo tai chinh va két qua SXKD nam 2018 cia Cong ty CP Noéng stc
san Dong Nai da dwoe Chi nhanh cong ty TNHH Hang kiém toan AASC kiém tra xac nhan.

- Kinh trinh Pai héi dong ¢6 dong thuong nién nam 2019 théng qua cac néi dung sau:

L. Phuong 4n phin phoi lgi nhuén v chia ¢b tire nim 2018:

Cong ty CP Nong stic san Pong Nai du kién chia 100% Igi nhuan nam 2018 con lai sau
khi trich 1dp cic quy va ndp thué TNDN; S6 liéu nhu sau:

Sé tt Dién gidi S6 ticn (dong)
I | Vén didu 1¢ dén 31/12/2018 102.639.420.000
Il | Tong loi nhuén sau thué TNDN 2018 40.478.210.197
LNST — Chi phi thu lao HDQT va BKS nim 2018
(41.313.742.962 - 113.600.000 =40.478.210.197 d)
i LN Qhua phan phoi con lai (do diu cl}inh Béo céo quyét
toan tai chinh ndm 2017 theo két qua Kiém toan Nha nudce) 1.529.178.940
IV | Tong lgi nhuan phan phéi, trich lap cac quy ( [I+III) 42.007.389.137
V | Phan phdi trich 1ap edac quy va chia ¢d tirc 42.007.389.137
1 Trich 13p quy khen thudng (Thong tu s6 28/2016/TT- 2.954.968.000
IBLDTBXH ngay 13/6/2016)
5 Trich 14p quy phue lgi (Thong tur 56 28/2016/TT- 2.954.968.000
IBLDTBXH ngay 13/6/2016)
3 Trich lap quy thudng Ban quan ly diéu hanh béng 1,5 thang 130.410.000
lwong
4 C6 tirc chia cho méj CP (ménh gia 10.0004 ) tir nguon lgi 35.923.797.000
nhuin chua phan phoi nim 2018 ( 3.5004/CP)
5 S tién con lai trich 1ap qu§ dau tr phat trién (sau khi phan 43.246.137
hoi cac quy khen thuong — phuc lgi va chia co tirc)
VI | Téng sé cé tivc nam 2018 ( 7 1¢ 135%/ vén didu 1§) 138.563.217.000
Trong do:
Cd tirc chia cho mdi CP (ménh gia 10.000d ) tir ngudn qu¥ 102.639.420.000
1 dé‘ig tu phat trién diéu chuyén sang lgi nhudn chua phan
phoi- da chia trong ndm 2018 ( 70.000d/CP)
Co tirc chia cho moi CP (ménh gia 10.000d ) tir ngudn loi 35.923.797.000
2 nhuin chwa phan phéi nam 2018 ( 3.5004/CP) '




Chi tiét cd tirc chia cho cac c6 dong:
al| CDNN -TCTY (8.654.142 CP x 13.5004/CP) 116.830.917.000
-Dd chi trong ndm 2018 (8.654.142 CP x 10.000d/CP) 86.541.420.000,
-Dur kién chi rrong nam 2019 (8.654.142 CP x 3.500d/CP) 30.289.497.000)
b| CD CBCNYV + Bén ngoai (1.609.800 CP x 13. 500d/CP) 21.732.300.000
-Bd chi trong ndm 2018 (1.609.800 CP x 10.000d/CP) 16.098.000.000
Dy kién chi trong ndm 2019 (1.609.800 CP x 3.5004/CP) 5.634.300.00

Té chitc thye hién: Dai hoi dong ¢d dong uy quyen cho Hoi ddng quan tri Cong ty quyét
dinh ngay chét danh sach va thyc hién céc tha tuc chi tra ¢ tirc ndm 2018 theo dung quy dinh.

IL K¢ hoach phén phdi lgi nhuin va chia ¢ tirc niim 2019

1. Loi nhuan truée thué TNDN k& hoach ndm 2019: 6.500 tridu ddng
2. Loi nhun sau thué TNDN ké hoach nim 2019: 5.000 tridu déng
3. Phan phdi loi nhuén sau thué nim 2019:

Quy dau tw phét trién: khong trich 1ap;

Quy khen thudng — phuc loi ngudi lao dong, quy thuéng Ban Diéu hanh trich lap theo
Nghj dinh sé 53/2016/ND-CP ngay 13/6/2016 ciia Chinh phti va Théng tur s6 28/2016/TT-
BLDTBXH ngay 01/9/2016 cta B Lao dong- Thuong binh va Xa hdi huéng din thuc hién quy
dinh vé lao dong, tién luong, thd lao, tidn thuéng @i véi cong ty co cd phn, vén gop chi phéi
cua Nha nuéc.

- C6 tire nim 2019: chia theo ty 1é tir 4%/ von diéu 18 trd 1én.

Dé nghi Pai hoi dong c¢b dong tiy quyén cho Hoi ddng quan tri Cong ty cin ctr két qua
hoat ddng san xuat kinh doanh nam 2019 dé quyét dinh murc chi tra ¢ tirc nam 2019.

Kinh dé nghi Pai hoi ddng cb dong biéu quyét théng qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Phiing Khéi Phuc



4 coNG 1Y ew--_. CTY CNTP PONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM

\‘f‘HAN NONG SUC SAN DN Poc lap — Tu do — Hanh phiic
/TTr BPH-NSS Dong Nai, ngay 29 théng 4 nim 2019
“Due thdo”
TO TRINH

V/v Tién luong, tién thtm’ng, thu lao ciia Nguwdi quén 1y nam 2018
va K& hoach nim 2019

Kinh thua: Pai hoi dé}ng ) dong,

Can ctr diéu 18 Cong ty Co phan Néng stc san Pong Nai vé quy dinh quyén
va nhi¢m vu ctia Dai hoi dong cd dong, HPQT xin bdo cdo véi dai hoi dé thong qua
ndi dung nhu sau:

L Tién lwong, mirc thi lao thwe hién nam 2018
1. Mirc thu lao thye hién nim 2018

Ngay 04/05/2018 Dai hoi dong cb dbng thuong nién nam 2018 Cong ty C6
phan Noéng stc san Bong Nai da thong qua nghi quyét vé muc thu lao cta cac thanh
vién HPQT va Ban kiém soat nam 2018. Téng mirc thil lao ndm 2018 da thuc hién
theo nhu quy dinh ctia dai hoi. Tong s tién: 199.200.00 déng trong dé:

Stt Noi dung BVT | . /ngggiithéng Cé nam
1 |01 Chii tich HDQT Dong 3.000.000 36.000.000
2 | 01 Phé Chu tich HPQT |  DPdng 2.800.000 33.600.000
3 |3 Uy vién HDQT Dong 2.600.000 93.600.000
Thii lao HDQT Dong 163.200.000
1 | Tha lao BKS(2 ngwdi) |  Dong 1.500.000 36.000.000
Tong cong 199.200.000

2. Tién lwong thwe hién nam 2018

Tién lwvong ngudi quan 1y chuyén trach nim 2018 (Gidm dbc, Phé giam doc,
Ké toan truong, Truong BKS) duoc thuce hién theo thong tu 28/2016/TT-BLDTBXH
ngay 01/9/2016 cta B6 lao dong thuong binh va Xa hoi. Truéng BKS chuyén trach

(khéng c6 thi lao), huéng lwong chuyén trach. Tién luong binh quan thyc hién cua
Truong BKS nam 2018 1a: 12.500.000d/thang.

I1. Dy kién mike tién lwong, tién thuwéng va thl lao ciia Ngudi quan Iy Céng ty
nam 2019:

1. Ké hoach tién luong ciia ngudi quan 1y chuyén trach nim 2019 (Gidm dbc,
Phé gidm dbc, Ké toan truéng, Trwéng BKS): duoc thuc hién theo thong tu



28/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bd lao dong thuong binh va Xa hdi.
Tién luong cua Tr uong BKS vdi mie chi 12 12.500.000 dong/ thang.

2. Thu lao ¢ia HPQT va BKS nam 2019:

Stt NG dung PVT | /nght/:g;théng C5adn
01 Cha tich HDQT Pong 3.000.000 36.000.000
2 |01 Phé Chiitich HDQT | Pbng 2.800.000 33.600.000
3 |3 Uy vién HDQT Pong 2.600.000 93.600.000
Thii lao HPQT Dong 163.200.000
| | Thalao BKS(2 ngudi) |  Pdng 1.500.000 36.000.000
Tong cong 199.200.000

3. Tién thuéng ciia Ngudi quan ly: dugc thyc hién theo théng tu 28/2016/TT-
BLDTBXH ngay 01/9/2016 cta B$ lao dong thuong binh va Xa héi va tinh thuc té
cong ty.

Kinh trinh Dai hoi dong c6 dong biéu quyét thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Phiing Khéi Phue



S NIONG CTY CNTP BONG NAI  CONG HOA XA HOI CHU NGHIA VIET NAM
TACO PHAN NONG SUC SAN DN Pc 1ap - Tur do — Hanh phiic

c6 PHAN
NONG SUC SAN

. 46:  /TTr DH-NSS Dong Nai, ngay 29 thang 4 ném 2019
pONG

TU TRINH
Viv dé nghi Dai hoi dong co dong thwdng nién iy quyén cho HDQT
chon cdng ty kiém todan nim 2019

Kinh thwa: Dai hoi dong cd dong,

Can ct Piéu 11 Piéu 1¢ Cong ty Cb phan Néng suc san Pong Nai nam
2016 v& Quyén va nhiém vu ctia Pai hoi déng cb déng;

Can ¢t Didu 17 Didu 1& Cﬁng ty Co phan Néng stic san Pdong Nai nam
2016 vé Quyén han va nghia vu cia Hoi ddng quan tri;

Cén ctr Diéu 23 Dleu 1é Cong ty CH phén NoOng suc sén Dong Nai nam
2016 vé& nhiém vu va quyén han ctia Ban kiém soat.

Dé hoan thanh béo céo tai chinh hang nam ding thoi gian quy dinh,
HDQT dé nghi:

Dai h¢i dong cb dong thudong nién nam 2019 Gy quyén cho HDQT chon
cong ty kiém todn doc lap trong danh muc cho phép ctia By Tai chinh dé thuc
hién kiém toan B4o céo tai chinh cong ty niam 20109.

Kinh trinh Pai hoi déng cb dong bidu quyét thong qua.

TM. HOI PONG QUAN TR]
CHU TICH

Phung Khoi Phuc



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phic

Péng Nai, ngay 29 théng 04 nam 2019

[TTr- HDQT-NSS
“Du thao”

1 ~ TO TRINH
_ BAU CHU TICH HOI PONG QUAN TRI
CONG TY CO PHAN NONG SUC SAN PONG NAI

Kinh trinh: Dai hoi dong c6 dong

Cin cir Luét doanh nghiép s6 68/2014/QH13 ctia nude Cong hoa x3 hdi chil nghia Viét
Nam.

Cin cit Diu 18 vé t chirc va hoat dong ctia Cong ty c¢d phan néng stc san Dong Nai.

Cin ctr vao Quyét dinh sé 108/QD-HPTV ngay 05/4/2019 ctia Cha tich Hoi dong thanh
vién Tdng cong ty CNTP Ddng Nai v& viéc cho can bo thoi gitt nhiém vu Pai dién vén Tong
cong ty tai Cong ty CP Néng stc san Dong Nai va lap thi tuc cho 6ng Phung Khéi Phuc théi
tham gia HE)QT thoi gitr chire vy Chu tich HBQT Cong_ ty.

Can cir vao viin ban s6:118/QP-HPTV ky ngay 11/4/2019 cua HDTV Tong cong ty vé
viée ot nhan su gitt nhiém vu Pai dién phin vén Téng cong ty va giéi thiéu; Ong: Dinh Vin
Hong - tham gia HDQT gitr chirc vu Chu tich HDQT Céng ty CP Nong stc san Pdng Nai
dé Pai hoi bau thay thé.

HPQT Cong ty CP ndng stic sin Pong Nai kinh trinh Pai hoi ddng cd déng xem xét

bau Chi tich hdi ddng quén trj Cong ty CP Nong stic san Pong Nai.

1/ - Ly lich trich ngang nhu sau:

S6 Ho v 12 Nam Noi Trinh do chuyén [ .. | Chiovu [ Chirc danh d& nghi
it ki sinh thudng tri mon RN hién nay b6 nhiém
1 2 3 4 5 6 7 8
Pai dién von Téng
cong ty tai Cong
1961 P Tin - Cir nhan Tai Phu trach ty CP Nong Sl:lC
Pinh Van Wi g chinh ké toan, - phong san Dong Nai,
1 Hang IE!BE‘C T'E’E;NBH* Cir nhén kinhté | Caocdp | kiém toén | Cong ty CP chin
nh) ot tr n6i b6 nuéi Pha Son,
Céng ty CP Bong
dd DOng Nai.

Kinh trinh Pai Hoi dong cd dong xem xét va bau ci.

TM. HOI PONG QUAN TRI
CHU TICH

Phung Khdi Phue



AIV@HG CONG TY CNTP CONG HOA XA HQI CHU NGHIA VIET NAM
;_-,J--,-,i"‘,/ Y CP NONG SUC SAN BN Poc lap - Tw do - Hanh phiic
S6:  /TTr- HDQT-NSS Pong Nai, ngay 29 thang 04 nam 2019
“Duy thao™
TO TRINH

BAU THANH VIEN HOI DONG QUAN TRI
CONG TY CO PHAN NONG SUC SAN DPONG NAI

Kinh trinh: Dai hi dong c6 dong

Cén cir Ludt doanh nghiép 50 68/2014/QH13 cuia nurde Cong hoa xi hoi chi nghia
Viét Nam.

Can ctr Diéu 1& vé t6 chitc va hoat dong cta Cong ty cd phan néng suc san Dfin_g
Nai.

Can ctt vao Quyét dinh sd 14/QD-NSSDN ngay 14/05/2018 cta Chu tich Hoi dong
quan trj cong ty CP Néng stic san Pdng Nai vé viée nghi viéc huong ché d6 huu tri dbi
voi 6ng Ladm Hung Phuong (Thanh vién HDQT Cdéng ty CP Néng suc sén Pong Nai) tir
ngay 01/09/2018.

Cén cr vao vin ban $6 121/TCTCNTP-HPTV ky ngay 05/04/2019 cua HDTV ]ong
cong ty v& viéc nhan su lanh dao, didu hanh Cong ty CP Néng stc san Ddng Nai chip
thudn gi6i thiéu Ong: Pinh Ngoc. Mén - la ¢6 déng hién hitu cua cbng ty, (Pho chu tich
CDCS Cong ty) dai dién nhém c¢d dong ngudi lao dong chia cong ty d& Dai hoi ddng ¢b
ddéng thudmg nién nim 2019 bau thay thé thanh viéen HDQT Céng ty.

HDBQT Cong ty CP nong suc san Déng Nai kinh trinh Dai hoi déng c6 dong xem
xét théng nhét bau Ong Pinh Ngoc Mén gift chirc vy Thanh vién HPQT Céng ty Dolico

1/ - Ly lich trich ngang nhu sau:

So6 o o Noi Trinh do ... | Chicvy [ Chic danh de nghi
tt Hovatn e i thudng trii | chuyén mdn Chinh tri hién nay bo nhiém
1 2 3 4 s 6 7 8
1 Truong g i
DPinh Ngoc LT Xﬁ.. Phude Ctr nhan ké ban kiém o vien
] o (Théi Téan BH, s z 7 HDQT - CTY
Men Binh) PN — owEp | EOBLCEY | epNSSEN
CPNSSBN

Kinh trinh Pai Hoi dong ¢6 dong xem x¢t va bau cu,

TM. HQI PONG QUAN TRI
CHU TICH

Phung Khoi Phuc




yaly CONQ TY CNTP CONG HOA XA HQI CHU NGHIA VIET NAM
7Y CP NONG SUC SAN BN Pde ldp - Tw do - Hanh phic
S6:  /TTr- HDQT-NSS Déng Nai, ngay 29 théng 04 néim 2019
“Du thao”

TO TRINH
) BAU TRUONG BAN KIEM SOAT
CUA CONG TY CO PHAN NONG SUC SAN DPONG NAI

Kinh trinh: Pai hoi dong c6 dong

Can o Luat doanh nghiép s6 68/2014/QHI3 cua nude Cong hoa xi hoi cha nghia
Viét Nam.
Can cir Diéu 18 vé t6 chirc va hoat déng ctia Cong ty c6 phin néng stc san Dong Nai.
Can ¢t vao vin ban s 121/TCTCNTP-HDTV ky ngay 05/04/2019 ciia HDTV Téng
¢ong ty vé& viéc nhan sy lanh dao, diéu hanh Cong ty CP Nong stic san Dfmg Nai.
HDQT Céng ty CP ndng stic san Ddng Nai kinh trinh Pai h6i déng cb dong xem xét
bau trudng Ban kiém soat Cong ty CP Néng stic san Péng Nai.
1/ - Co céu Ban kiém soit:
Do nhu cdu bd sung can bd quan ly, didu hanh cia Cong ty CP Néng stc san Dong
Nai, theo quy hoach cua Cong ty s& c6 thay d6i nhéan sw tai 3 vi tri ¢éng tic nhu: Pho Giam
déc, K& toan truéng va Truong Ban Kiém soat trong ndm 2019. Trén co s& d6 HDQT gidi
thiéu ong Hoang Ngoc Long la nhan vién ké toan lam viée tai phong ké toan Cong ty dén
nay trén 5 ndm, c6 trinh d6 dai hoc - Ctr nhan ké toan dé Pai hoi dong co ddng nim 2019
bau vao chirc danh Trwdng Ban Kiém soat thay thé 6ng Dinh Ngoc Mén (s& nhan nhiém vu
khac).
HDQT Cong ty CP nong suc san Dong Nai kinh trinh Dai hoi dong cb dong xem xét
biu Truong Ban Kiém soat Céng ty CP Nong stc san Pdng Nai.
2/ - Ly lich trich ngang nhw sau:

Sé - . Noi Trinh d6 .| Chtcvy | Chic danh dé nghi

w | Hovatn | Namsinh | o oo tri | chupgnmon | CPORHT | pign nay bd nhiém
1 2 3 1 5 6 7 8
Nhan vién
A . P Trudng BKS -
.| HoingNgoc | 1978 | oo 3| Cirnhan ké | Ktomn | TRERS
Long (Ngh€ An) BH EigT,\J toan So cap CTECe NSS E)i\l
: NSSDN '

Kinh trinh Dai Hoi dong c6 dong xem Xét va bau .

TM. HQI PONG QUAN TRI
CHU TICH

Phung Khéi Phuc




