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BAO CAO THUONG NIEN
CONG TY CO PHAN TU VAN THIET KE VIETTEL
Nam 2019

I. Thong tin chung:

1. Théng tin khdi qudt:

- Tén giao dich: CONG TY CO PHAN TU VAN THIET KE VIETTEL

. Gihy chimg nhan dang ky doanh nghiép so: 0100109106-075 do S¢ Ké hoach va
Pau tu thanh phd Ha Noi cap ngay 23/032010 dang ky thay do6i lan thit 7 ngay
20/08/2018.

- Von diéu 1é: 41.599.050.000 dong

- Vén dau tu cia chu s& hiru: 41.599.050.000 dong

- Dia chi: S6 1 Giang Van Minh, P.Kim M3, Q.Ba Dinh, TP Ha Noi

- S0 dién thoai: 024.62660165/ 024.62660167

- Sofax:  024.62660249

- Website: www.vietteltuvanthietke.com.vn

- Ma co phiéu: VIK

- Qua trinh hinh thanh va phat trién:

Ngay 30/10/1995 B Tu lénh Binh chung Thong tin lién lac ra quy ét dinh thanh lap
Xi nghiép Khao sat Thiét ké - tién than cua Cong ty Co phan Tuw van Thiét ké Viettel
ngay nay va ngay 30 thang 10 hang nam tro thanh nofw truyen thong cua Cong ty.

Ngay 12/01/2006: Bé quoc phono co quxet dinh s6 122006 QD- -BQP vé viée thanh
lap Cong ty TNHH NN MTV Tu van Thiét ké Viettel truc thuoe Tong Cong ty Vien
thong Quan doi. Pay la moc thoi gian quan trong ghi nhin bude truong thanh vurot bac twr
Xi nghiép thanh Cong ty.

Ngay 24/09/2008 chap hanh chu trerong co phan héa cua Chinh phu. Bé Quoc phono
ra quvet dinh sé 3008/ QD-BQP vé viée ¢o phan hoa Cong ty TNHH NN MTV Tu van
Thiét ké Viettel, ngay 23/03/2010 So Ké hoach va Pau tu thanh phd Ha Noi cap giay
chimg nhan Cong ty Co phan Tu van Thiét ké Viettel md s6 doanh nghiép 0100109106-
075. Long ty Co phan Tuw van Thiét ké Viettel chinh thie di vao hoat dong duoi hinh
thire cong ty ¢ phan tr ngay 01/04/2010. voi von didu 18 1a 16.000.000.000 dong (Muoi
sau ty donO) Co cau von: Tap doan Vi ien thong Quan doi. la doanh nghiép \Iha nroc
nam gitr 1.088.000 ¢ phan. twong timg 10.880.000.000 ddng. chiém 68%. con lai la cac
¢6 dong thiéu so.

Ngay 15/07/2015. Cong ty Cd o phan Tuv an Thiét ké Viettel da thuc hién tang von lan
1 thong qua tra ¢o tire bang cb phiéu cho ¢o déng hién hiru: 16.000.000.000 dong. Tong
cong von sau phat hanh: 32.000.000.000 dong (Ba muoi hai ty dong).

Ngay 21/06/2017. Cong ty (o phan Tuv an Thiét ké Viettel da thue hién tang von lan
2 thong qua tra cd tire bang ¢6 phiéu cho ¢6 déng hién hiru: 9.599.050.000 ddng. Tong
cong von sau phat hanh: 41.599.050.000 dong (Bon muroi mot ty. nam tram chin muwoi
chin triéu. khong tram nam muwoi nghin dong).
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2. Nganh nghe“ va dia ban kinh doanh:
» Nganh nghé kinh doanh: (san phdm, dich vu chinh chiém trén 10% téng doanh thu
trong 02 nam): khao sat, thiét ké. giam sat. kiém dinh céng trinh ha tang vién thong
va cong trinh dan dung. céng nghiép: lap. quan 1y du an dau tr xay dung cong trinh:

t

~ Dia ban kinh doanh: (chiém trén
inh. thanh pho trong nudec.

10% téng doanh thu trong 02 nam gan nhat): o cac

3. Thong tin vé mo hinh quan tri, té6 chiec kinh doanh va b mdy qudan ly:

<---> Quan hé giam sat

— Quan he¢ chi dao

~ M0 hinh quan tri va Co cau bd may quan ly (theo so do):

PAI HOI PONG CO

PONG

Y

BAN KIEM SOAT

HOI PONG QUAN TRI

BAN GIAM DOC

— =% Quan hé lién quan

Y

Khéi phong ban
Co quan

Phong/Bo phan trwc tiép
San xuat kinh doanh

P —— e —— R

Cong ty con. cong ty lién két: Khong co

4. Pinh hweéng phdt trién:

» Cac muc tiéu chu yéu cua Cong ty :

Xay dung doi ngti quan ly. tiép tuc to clnre dao tao nguon nhan lue dé dap tng nhiém
vu nam 2019 va nhtrng nam tiép theo.

T6 chuc luc lwong trién khai cac

linh vye: Tw van khao sat thiét ké. tw van giam sat

cong trinh. kiem dinh cong trinh. kiém soat van hanh khai thac.

Pay manh cong tac kinh doanh. tim kiém - thwe hién cac cong trinh bén ngoai Tap
doan. tang dan ty trong doanh thu kinh te .
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Ké hoach doanh thu nam 2019 dat: 115 ty dong.

~ Chién luogc phat trién trung va dai han

Tiép tuc duy tii loi thé cua doanh nghiép. tang tinh hiéu qua dam bao phat trién bén
vimng . lau dai va on dinh cho doanh nghiep.

Xay dung. dao tao luc lwong tiép tuc di ra nude ngoai tién hanh cong viée khao sat
thiét ké cac cong trinh vien thong tao tién dé mo rong thi treong ra nude ngoai trong
thoi gian to1.

- Nang cao nang liwe cac phong ban dé tham gia sau rong hon vao tu van thiét ké bén

trong va ngoai Tap doan, tang dan ty trong doanh thu bén ngoai Tap doan.

Cac muc tieu phat trlen' bén vimng (mdi trrong. xa hoi va cong dong) va chwong trinh
chinh lién quan dén ngan han va trung han cua Cong ty :

Khong thire hién cac hoat dong gay anh hwong dén méi truong va cong dong.

Tich cyc tham gia cac hoat dong xa hoi dé gop phén dwa hinh anh than thién cua
Cong ty dén voi moi nguoi.

5. Cdc riii ro:

Thi trwong vién thong trong mrde dang dan bi bao hoa. ha tang vién thong da hoan thién.
Su canh tranh manh mé tir cac doanh nghiép tu van thiet ké khac cung nganh.

IL. Tinh hinh hoat dong trong nam:

1. Tinh hinh hoat dong san xudt kinh doanh:

Két qua hoat dong san xuat kinh doanh trong nim:
+ Tong doanh thu: 95.57 ty tang 1.39 %0 so voinam 2017
+ Tong chi phi: 73.18 ty tang 3.02 % so voi nam 2017
+ Loi nhuan trude thué:  22.39 ty giam 3.58 % so voi nam 2017
+ Khong phat sinh cac khoan cong no kho doi. tinh hinh tai chinh lanh manh.

Tinh hinh thue hién so véi ké hoach nam 2018: Hoan thanh ké hoach vé doanh thu va
loi nhuan nam 2018.

2. T6 chikc va nhan sue:

a) Danh sdch Ban dieu hanh :

1/ Ong Vi Tién Duy - Chire vu: Giam doc
Sinh nam: 1977
S6 CMND: 012989690 do Cong an Ha Noi cap ngay 03012007

Ty 1é 5o hiru ¢6 phan co qu\en biéu quyét: 13.6% - trong d6 13.6% dai dien cho
Tap doan Cong nghiép - Vien thong Quan doi - twrong tmg vdi 565.760 ¢o phan):

2 Ong vguyen Hiru Pirc - Chire vu: Pho Giam doc

Sinh nam: 1980

S6 CMND: 90A052023525 do Cuc quan lwe BTTM  cap ngay 22/12/2008

Ty lé so huu ¢b phan co quyén biéu quyét: 0.071% (do ban than s¢ hiru 2.971 ¢
phan)

3/ Ong Nguyén Pang Hiing - Chrte vu: Phé Giam ddc
Sinh nam: 1979
S6 CMND: 012978483 do Cong an Ha Noi cap ngay 04/052006

Ty 1¢ 5¢ hiru ¢6 phan ¢6 quyén biéu quyét: 0% (do ban than s& hiru 0 ¢ phan)
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5/ Ong Nguyén Hiru Hai
Sinh nam: 1981

- Chire vu: Ké toan trueong

S6 CMND: 025081000040 do Cong an Ha Noi

Ty 1é s hiru ¢6 phan co quyén bieu quyét: 0.044% (do ban than so hiru 1.820 co

phan)

b) Nhitng thay doi trong Ban Diéu hanh:
- Ong Lé Van Chi thoi git chire danh Giam doc Cong ty tir ngay 01/08/2018.

- Ong Vi Tién Duy duogc bo nhiém chire danh Giam doc Cong ty tir ngay 0108 2018.

cap ngay 02122013

¢) Cdn bg cong nhan vién va chinh sdch doi véi ngwoi lao dong:

- SO lwong can bo. nhan vién: 87 nguoi.

- Cong ty luén thue hién nghiém chinh cac Quy dinh cua Nha nuéce ve lao dong. tién
lwong. bao hiém: thyc hién theo dung thoa wde lao dong da ky gitra nguoi su dung
lao dong va tap thé nguoi lao dong.

3. Tinh hinh dau tw, tinh hinh thiec hién cdc die dn:

a) Cac khoan dau tu lon: Khong co

b) Céc cong ty con. cong ty lién ket: Khong ¢co

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

Don vi tinh: dong

B e
Chi tiéu Niam 2017 Nim 2018 e BUlC
_ (giim)

Tong gia trj tai san 09.275.846.257 | 120.317.844.229 \ 21.20%
Doanh thu thuan 90.920.544.907 | 91.886.425.634 | 1.53%
Lot nhuan tir hoat dong kinh doanh 22.926.952.268 22.273.068.152 -2.85%
Lo1 nhuan khac (121.831.912) 119.464.224 |
Loi nhuan trwde thué 22.805.120.356 | 22.392.532.376 | -1.81%
Loi nhuan sau thué 18.032.713.960 17.880.166.018 | -0.835%
Ty 1é loi nhuan tra ¢6 tire (du kién) 15% 15% |

(Nguon: BCTC nam 2018 da duwoc kiém tocn).
b) Cac chi tiéu tai chinh chu yéu:

Cac chi tiéu Nam 2017 Nam 2018 Ghi chu
1. Chi tiéu vé kha nang thanh todn
- Hé s6 thanh toan ngan han: 6.19 431
Tai san uge‘in han/No ngén han
- Hé s6 thanh toan nhanh: 6.11 4.30
Tai san ngan han - Hang ton kho
No ngén han

2. Chi tiéu vé co cdu vén
- Hé s6 N/ Tong tai san 0.15 0.22
- Hé s6 Nov Vén chu s¢ hiru 0.18 0.28




Cac chi tiéu Niam 2017 Nam 2018 Ghi chu
3. Chi tiéu vé nang liee hoat dong
- Vong quay hang tén kho:
Gu} von hang ban’ Hang ton kho binh 7801 94.77
quan
Doanh thu thuan’ Téng tai san 0.91 0.76
4. Chi tiéu vé kha nang sinh loi
- He s6 Loi nhuédn sau thué’ Doanh thu 0.20 0.19
thuan
- Hé s6 Loi nhuan sau thué’ Vén chu s& 0.21 0.19
htru = o
-.He s0 Loi nhuan sau thué Tong tai 0.18 0.15
san
- Hé s6 Loi nhuan nr hoat dong kinh 005 0.24
doanh’ Doanh thu thuan

(Nguén: BCTC nam 2017, 2018 da duoc kiém todn).

5. Co cdu cé dong, thay d6i vén dau tie ciia chii sé hitu:

a) CoO phan:

- Téng sb cb phan dang lvu hanh: 4.159.905 ¢6 phan

- Loai ¢6 phan dang hru hanh: C6 phan pho thong

- Meénh gia: 10.000d/co phan

- S6 lwong ¢6 phan tw do chuyén nhwong: 4.159.905 ¢o phan

- S0 lwong co phan han ché chuyén nhwrong theo theo quy dinh phap luat. Diéu 1é cong

ty: 0 cd phan
b) Co cau co dong:

Co céu cb dong cia Cong ty CP Tw van Thiét ké Viettel theo danh sach ¢d dong chot

dén ngay 04/04/2019 nhu sau:

S S6 lrgmg cb S6 lwong 6| Tyle
dong phan (%)
1. C6 déng lém, nhé 639 4.159.905 100.00
- Cé déng 1én 1 2.828.800 68.00 |
- C6 déng nho 638 1.331.105 32.00
2. C6 déng 6 chirc, ca nhan 639 | 4.159.905 100.00
- Té chure trong nuwdre 3 2.953.700 71.00 |
- Canhan trong nudc 632 1.202.505 28.91
- C6 dong nude ngoai 4 } 3.700 0.09




—_—

Danh muc Sé lwong ¢ | Sélwongcd | Ty Ié
3. C6 déng nha nwéc, cb dong khic 639 4.159.905 100.005
- C6 dong nha murde 1 . 2528.800 o 68.00
- C6 dong khac 638 | 1331105  32.00]

¢) Tinh hinh thay doi von dau tw cua chu s¢ hiru: khong thay doi

d) Giao dich ¢6 phiéu qui: Khong co

e) Cac ching khoan khac: Khong co

6. Bdo cdo tdc dng lién quan dén méi trieong va xa héi ciia cong ty

6.1 Quan Iy nguéﬁ nguyvén vat liéu

- Tong lwong nguyén vat liéu duoc su dung dé san xuét va dong goi cac san pham va
dich vu chinh cua t6 chue trong nam la: 3.334.309.853 déng

- Baocao til¢ phén tram nguyeén vat liéu duoc tai ché duwoc s dung dé san xuat san
pham va dich vu chinh cua té chire: khong co

6.2 Tiéu thu nang luong

- Nang lwong tiéu thu trire tiép va gian tiép: 243.174.947 dong

- Nang lwong tiét kiém duoc thong qua cac sang kién s dung nang lwong hiéu qua:
khong co

- Cac bdo cdo sang kién tiét kiém nang lwong (cung cap céc san pham va dich vu tiét
kiém nang luwong hoac st dung nang lugng tai tao): bao cao két qua cua cac sang kien
nay: khong co

6.3 Tiéu thu nuoc

- Nguédn cung cap nuéc va lugng nude st dung: 36.513.067 dong

- Ty Ié phan tram va tong lwong nude tai ché va tai str dung: khong co

6.4 Tudn thii phdp Iudt vé bdo vé méi trweong

S6 lan bi x1 phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi truong:

khong co

- Tong s6 tién do bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh veé
moi trieong: khong co

6.5 Chinh sach lién quan dén nguoi lao dong

S6 lwgng lao dong trung binh trong nam la: 87 nguoi

- Chinh sach lao dong nham dam bao sire khoe. an toan va phue loi cua nguoi lao dong:
Co chinh sach hé tro kham stre khoe dinh ki cho can bo cong nhéan vién.

- Hoat dong dao tao nguoi lao dong
o SO gio dao tao trung binh moi nam. theo nhan vién va theo phan loai nhan vién:
Hang thang cac phong ban trong Cong ty to chire hoi thao chia sé kinh nghiém
nang cao trinh d¢ chuyén mon.

o Cac chwong trinh phét trién k¥ nang va hoc tap lién tuc dé ho tro ngudi lao dong
dam bao c6 viéc lam va phat trién sw nghiép: To chirc cho can bd cong nhan vién
di dao tao nang cao trinh do chuyen mon.

6.6 Bdo cdo lién quan dén trach nhiém déi voi cong dong dia pheong
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- Cac hoat dong dau tw cong dong va hoat dong phat trién cong dong khac, bao gom hd tro
tai chinh nham phuc vu cong déng: Tham gia cac hoat dong tri an trén dia ban don vi.
6.7 Bdo cdio lién quan dén hoat déng thi trwong von xanh theo heong dan ciia UBCKNN
Khong ¢o
II1. Bao cao va danh gia cia Ban Giam déc:
1. Ddnh gid két qud hoat dgng san xudt kinh doanh:

Phan tich t6ng quan vé hoat dgng cia Cong 1 so v6i ké hoach, di tinh va cée kér
qua hoat déng san xudt kinh doanh trieée déy:

Nam 2018 ha tang vién thong trong nude da hoan thién anh hwong dén tinh hinh
san xuat kinh doanh ctia Cong ty.

Vi su ¢o oan<J nod hre cua Hoi dong Quan tri. cia Ban Giam doc & su giam sat
chat ché. sat sao cua Ban Kiém soat. sut doan keét. khong ngimg hoc tip. sang tao. nam
bat nhanh cong nghé mdi. chu dong trong cong viée cua dQ_l ngli CBCNV Coéng ty. nén
da hoan thanh dwoc co ban cac muc tiéu ké hoach trong nam. dam bao thu nhap cua
nguoi lao dong 6n dinh.

Nhitng tién bo Cong tv da dat dwoc:

- Nhitng cai tién vé co cau to chie, chinh sach. quan Iy: Bo may gian tiép cua Cong
ty gon nhe, cong ty tang cuong cac bién phap quan ly: tiét kiém chi phi. quan 1y chat

ché va ting hiéu qua str dung von. tai san mang lai hiéu qua cao.

- Cong ty da chu dong trong viée xay dung ké hoach san xuat kinh doanh thang.
quy. nam. Trién khai thue hién ké hoach da dé ra. thwong xuyen kiém tra. diéu chinh
linh hoat ké hoach cho phu hop voi tinh hinh thye té tai don vi. Cong tac giao ban. hoi

. giao viéc duogce t6 chire dinh ky. thuong xuyén. kip thoi. phan céng trach nhiem cu
the don doc sat sao dé cong viée duoc hoan thanh theo dung tién do va dat dwoc hidu
qua cao.

- Cong ty thuong xuyen to chitc cac budi trao doi kinh nghiém trong cong viée,
hang thang t0 chirc cac 1op hoc (ctr cac can bo o kinh nghiém. trinh do chuyén mon cao
dé truyen dat, hudng dan cho cac nhan vién mdi it kinh nghiém).
- Nim 2018 Cong ty tiép tuc diéu chinh & ap dung dinh nic lao dong cho phu hop
voi dac diém tinh hinh. dac thu cong viée nham thic day nang cao nang suat lao dong.
doi sdng nguoi lao dong duroc nang 1én.
- Céc bién phap kiém soat: Cong ty gan trach nhiém true tiép téi cac phong ban. cac
cé nhan vé tinh hiéu qua. quan 1y chat ché chi phi. céc khoan cong ng phai thu. phai tra.
tang kha nang quay vong von....
- Nam 2018 Cong ty mo rong san xuat kinh doanh vao cac linh viee méi: Thanh lap,
hinh thanh bd may cua 04 nhom dw an Kiém dinh. Giam sat. ICT. Thi trwong Nudc
ngoai dé mo ra cac khong gian hoat dong moi cua Cong ty. Doi véi Cong tac Kiém
dmh Cong ty da quyét tam va nhan rhuc hién goi kiém dmh 1.092 cot anten trén toan
quéc. Cong ty da bude dau khang dinh nang Iwe véi mot nganh nghé méi do la “Kiém
dinh™.

- Tiép tuc bod sung nguon lwe cho Phong Thiét ké Dan dung va Cong nghiép dé

tham gia cac nhiém vu thiét ké van phong. mé rong nganh nghé méi, giam dan sw phu

thuoc vao nganh nghé truyen thong. Pa tham gia cic cong trinh Dan dung va Cong
nghiép cua Cong ty Quan Iy Tai san Viettel. Vién nghién ctru. triing thau thye hién goi
thau du an FLC Cu Lao Xanh...
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2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Don vi tinh: déng

Chi tiéu 31/12/2018 31/12/2017 So sanh
1. Tai san ngan han 112.374.813.561 | 91.828.265.217 22.37%
- Tién va cac khoan twong duwong tién 20.788.943.310 | 52.606.173.966 -60.48%
- Pau tur tai chinh ngén han 44.000.000.000 12000000000 266.67%
- Cac khoan phai thu ngz’in han 47.448.517.949 25.681.493.925 84.76%
- Hang ton kho 137.352.302 1.179.929.700 -88.36%
- Tai san ngz"in han khac 0 360.667.626
2. Tai san dai han 7.943.030.668 7.447.581.040 6.63%
- Tai san ¢ dinh 7.808.880.670 7.240.135.333 7.86%
- Tai san do dang dai han 0 133.264.800
- Tai san dai han khac 134.149.998 74.180.907 80.84%
Tong cong tai san: 120.317.844.229 | 99.275.846.257 21,20%
3. Cac chi tiéu danh gia:
- Vong quay téng tai san 0.84 0.93
- Loi nhuan trude thué. Téng tai san 0.19 0.23

(Nguén: BCTC nam 2017, 2018 da dwoc kiém todn).

b) Tinh hinh ne phai tra:

Dcm vi tinh: 570170

Chi tiéu 31/12/2018 31/12/2017 So sdnh

I No ngén han 26.090.484.261 | 14.846.663.721 75,73%
Phai tra nguoi ban 3.106.030.808 2.637.470.994 17.77%
Ngudi mua tra tién trrde 101.939.091 101.939.091 0.00%
Thué va cac khoan phai nép nha nude 1.720.223.006 824.174.630 108.72%
Phai tra nguoi lao dong 8.860.610.099 7.429.556.477 19.26%
Chi phi phai tra ngén han 7.074.761.998 1212667937 483.40%
Cac khoan phai tra phai ndp khac 2.991.016.489 893.059.217 234.92%
Quy khen thudng. phuc loi 2.235.902.770 1.747.795.375 27.93%
II. No dai han - -

Tong cong Ng phai tra 26.090.484.261 | 14.846.663.721 75,73%

(Nguén: BCTC nam 2017, 2018 da dwoc kiém todn).

oh MBI s P

Trong ndm 2018 Cong ty khong ¢6 cac khoan no xau (bao gém ca no phai thu va no
phai tra). tinh hinh tai chinh nam 2018 dwoc danh gia la lanh manh, ¢6 hiéu qua.
3. Nhitng cai tién vé co cdu t6 chire, chinh sdach, quan Iy

Bo may gian nep cua Cong ty gon nhe. cong ty tdng cuong cac bién phap quan ly:

tiét kiém chi pln quan ly chat ché va tang hiéu qua su duno von, tai san mang lai hiéu
qua cao.

Co cau to chire lai cac phong. trung tam. bo phén ho'p ly. tang tinh trach nhiém cua
cac ca nhan phu trach, quan 1y chit ché cac luong cong viée dén tirng ca nhan. Khuyén
Khich timg ca nhan nhan cac viéc kho. viéc mdi nang cao trinh dé thl} €n mon.

4. Ké hogch phit trién trong tiwong lai
Xay dung Cong ty tro thanh Cong ty Tuw van Thiét ké toan cau. chuyé en nohlep thuee

hién toan trinh cong tac khao sat, thLet ké. giam sat thi cong xay dung ha tansz Vieén thong
8



va cong trinh xay dyng dan dung o trong mréc va nede ngoai dam bao chat luong. tién
do va hiéu qua.

Mo rong quy mo. linh vye nganh nghé méi. nang cao nang e, day manh viéc kinh
doanh dich vu Tu v an xay dung (luem dinh cong trinh xay dumg: kiém soat van hanh khai
théc. tw van khao sat, thiét ké, lap dat. tich hop hé thong. le\en giao tron goi cac giai
phap IoTs cho cac chuoi Smart). giam sw phu thudc vao linh vue truyeén thong ( khao sat
thiét ké ha tang vién thong), nang dan ty trong doanh thu nganh nghé méi. doanh thu bén
ngoai Viettel dé Cong ty phat trién bén vimg.

5. Gidi trinh ciia Ban Gidm déc doi véi ¥ kién kiém todn: khong.
6. Bdo cdo ddnh gid lién quan dén trach nhiém vé méi trieong va xa hgi cia cong ty
a) Danh gia lién quan dén cac chi tiéu moi truong (tiéu thu nuwée. nang luong. phét
thai...): Cong ty tiéu thu nudce, nang luong ¢ mure thap. khong gay anh hwong dén moéi
truedng trong hoat dong san xuat kinh doanh.
b) Danh gia lién quan dén van dé nguoi lao dong: Pam bao tot cac chinh sach véi nguoi
lao dong.
¢) Danh gié lién quan dén trach nhiém cua doanh nghiép ddi véi cong dong dia phuong:
Thue hién day du cac trach nhiém doi véi cong dong dia phuong.
IV. Danh gia cua Hoi dong quan tri vé hoat dgng cua Cong ty:
1. Ddnh gid cua Hpi dong quan tri vé hoat déng ciia Cong ty:

Doanh thu ca nam 2018 dat: 95.57 ty tang 1.39% so voi nam 2017. hoan thanh ké
hoach nam 2018.

Loi nhuan trwde thué dat: 22.39 ty giam 3.58% so véi nam 2017. hoan thanh ké
hoach nam 2018.

Nam 2018 Cong ty da thue hien dung cac linh vie da dang ky kinh doanh. sir dung
c6 hiéu qua nguén von kinh doanh.

Cong ty da to chirc thu nop day du cac khoan phai nép cho Ngan sach Nha nude nhur:
Thué GTGT. thué TNDN. thué TNCN... dam bao theo ding quy dinh ctia Phap luat.

Cong ty da thyc hién day du cic chinh sach déi véi nguoi lao dong nhu ché do
lwong. thwong., dong BHXH. BHYT. trich nép KPCP day du. ding quy dinh hién hanh.
2. Ddnh gid cua Hji dong quan trj vé hoat d‘éng cita Ban Gidm doc Cong ty:

Ban Giam doc Cong ty da luén co su ¢d gang. no luc trong viec diéu hanh hoat dong
SXKD cua Cong ty theo duno quy dinh cua phap luat. dieu lé va dinh hwdng phat trién
cuia Cong ty. To chuec trién khax thwre hién nhiem vu SXKD mot cach khoa hm dat hiéu
qua cao, thue day tang nang suat va chat lwong lao dong. Bam bao ché do hrong. thwong
cho nguoi lao dono tao su doan keét. gin bo. dong thudn cao trong ndi bd Cong ty.
khuyen khich nhing sang tao doi mai tr ong cong vige tr do tao dong lue thuce day Cong
ty tiép tuc phat trién trong nhitng nam tiép theo. Tinh than lam viée cua toan thé CBCNV
trong Cong ty da thé hlen khau llleu nam 2018 cua Ban Giam doc dwa ra: Poan két - Doi
moi - Phat trién.

3. Cdc ké hoach, dinh eéng ciia Hi dong quan tri:

Hoi dong quan tri Cong ty hoat dong véi muc dich quan ¥ va diéu hanh dem lai
loi ich cao nhat cho cac co dono cua C ong ty, do vay dé hoat dono cua HPQT ngay cang
¢6 hiéu qua cac thanh vién trong Hoi dong quan tri sé cé gang nang cao ¥ thite, tinh than
trach nhiém déi véi cong viée minh dioc giao:
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HDQT sé tiép tuc bam sat chién lwoge. dinh hwong phat trién cua Cong ty dé dé ra
cac quyét sach ding dan mang lai hi¢u qua cao cho hoat dong SXKD cua Cong ty trong
nam 2019 va nhu’ng nam tiép theo:

Ct thanh vién HPQT, Ban giam ddoc va mot so vi tri chu chot khac trong Cong ty
tham gia cac 16p dao tao. boi dudng trinh dé quan tri doanh nghiép:

Tiép tuc giam sat. diéu hanh hoat dong cia Ban Giam doc Cong ty dé dam bao
moi hoat dong cuia Cong ty déu duoc thue hién theo dung quy dinh cua Phap luat, biéu 1é
ctia Cong ty va str dung c6 hiéu qua timg dong von ctia cac ¢o dong Cong ty.

HDQT tiép tuc don ddc. chi dao Ban Giam ddc C¢ ong ty tién hanh tim kiém céc vi
tri phu hop dé Iwra chon noi lam tru so van phong lam viéc lau dai cho C¢ ong ty.

Yeéu cau Ban kiém soat can tién hanh hoat dong chuyen trach. sau sat hon trong

vai tro kiém soat cac hoat dong cia HDQT. Ban Diéu “hanh cling nhu toan thé cac hoat
dong cua Cong ty.
V. Quan tri cong ty:
1. Hoi (‘hﬁng quan tri:
a/ Thanh vién va co cau cua Hoi dong quan tri:

TLSHCP |
Ho va tén Chirc vu biéu | Chuwc vu tai Cong ty khac | Ghi chu
quyét

- PTGD T4p doan Cong

; ¥ = st g 0, |
Tao Puc Thang Chu tich HBQT 40.801% | noluep Vién théng Quin d6i

Lé Van Chi Thanh vién HDQT | 0.497%

- Pho ban KTTC Tép doan
Trwong Thi Thu Ha | Thanh vién HDQT | 13.600% | | C¢ ong nghiép Vién thong
| Quan déi

| -Ban PTXD Tap doan
Nguyén Hai Chung | Thanh vién HDQT 0% | Cong nghiép Vién thong
' Quan doi

b/ Cac tiéu ban thude Hoi dong quan tri: Hoi dong quan tri Cé ong ty khong thanh lap cac
tiéu ban trire thudc.

¢/ Hoat dong cua Hoi déng quan tri:

Trong naim qua HPQT da tién hanh cac cugc hop dé giam sat hoat dong san xuat
kinh doanh cua Cong ty. thao luan nhirng van dé quan trong lién quan den chién lwoe
phat trién Cong ty va trién khai thye hién nghi quyét tai Dai hoi dong co dong thuong
nién nam 2018. HPQT luon chu dong. sau sat chi dao Ban didu hanh Cong tv theo doi
moi hoat dong ¢6 lién quan dén hoat dong san xuat kinh doanh ctia Cong ty dam bao tuan
thu quy dinh cua Phap luat va kinh doanh ¢o hiéu qua.

Cac nghi quyét trong nam 2018 cua Hoi dong quan tri:

Stt | S6 Nghi quyét/ Quyét Ngay Noi dung
dinh

NQ }'é Mua sam hé thong thiét bj hoi nghj
1 | HANQ-TVTK-HDPQT 12/01'2018 | truyén hinh trang bi cho van phong Trung tam
| Tu van KV2 cua Cong ty

NQ vé gia han thoi gian t6 clhite PHPCD nam
2018

(1S

14 NQ-TVTK-HbQT 20/042018
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3 15-‘;NQ-TVTK-HDQT 04/05/2018 NQ_ vé tl‘iéll Iép Clléc th PHBCD nam 2018

NQ vé thanh Iy xe 6 t6 VT11-33 cua Cong ty

¢ | WNQIVIE-EOGL 30/05/2018 | ~p Tyr vin Thidt ké Viettel

s | 17/NQ-TVIK-HPQT p 07 ‘»013 NQ vé chi tra ¢o tirc nam 2017

s | ISNQ-TVTK-HPQT | 31/072018 | NQve b nhiém. mién nhiém Giam déc

NQ vé thanh Iv cong cu dung cy. trang thiét bi

- 120477 T - 3/09/2 . « %
| 2047/NQ-TVIK-HDQT | 13/09/2018 van phong cua Cong ty

g | 2169/NQ-TVTK-HPQT | 06102018 NQ vé thanh Iy va mua sdm xe 6 t0

o | 2284NQ-TVTK-HPQT | 28102018 NQ vé dang ky giao dich ching khoan tai So

giao dich chirng khoan Ha No1

d) Hoat dong cua thanh vién Hoi déng quan tri doc lap: Khong.

e) Hoat dong cua cac tiéu ban trong Hoi d6ng quan tri: Khong ¢co

t) Danh sach cac thanh vién Hoi dong quan tri ¢o ching chi dao tao vé quan tri cong ty
Céc thanh vién HDQT déu ¢6 ching chi dao tao vé quan tri.

2. Ban Kiém sodt:

a) Thanh vién va co cau cuiia Ban kiém soat: Ban kiém soat cua Cong ty ¢6 03 thanh vién
doc lap khong diéu hanh.

TLSHCP |
Ho va tén Chikc vu biéu Ghi chu
quyét
Ong Phan Thé Truong Trwong BKS 0.00%
Ong Bui Anh Vi Thanh vién BKS 0.00%
Sna L Hoy Cooma T'l-lanh vién BKS. Nhan vien 0.00%
= g = Cong ty

b) Hoat dong cua Ban kiém soat:

Ban kiém soat Cong ty hop dinh ky theo dung quy dinh. Ban kiém soat da thue
hién day di nhiém vu va quyen han dwoc quy dinh trong dleu 1é cua Cong ty: Giam sat.
kiém tra. tham tra bdo cdo tai chinh va cac hoat dong san xuat kinh doanh cua Cong ty
nhdm bao dam tinh chinh xac. trung thire vé bao cao hoat dong cua Cong ty. dam bao
quyén loi cua cac nha dau tu,

Hang nam Ban Kiém soat co bao cao danh gia hoat dong san xuat kinh doanh. tinh
hinh tai chmh hoat dong dau tu cua Cong ty. dong thoi dwa ra nhing kién nghi doi véi
HDQT. Dai hoi dong co dong thwrong nién xem xét quyét dinh.

3. Cdc giao dijch, thi lao va cdc khoan lgi ich ctia Hji dong quan trj, Ban gidm doc va
Ban kiém sodt:
a) Luong. thwong. thu lao, cac khoan loi ich:

Nham dam bao qu\een loi va trach nhiém cua Hoi dong quan tri. Ban kiém soat doi
véi viée quan tri. diéu hanh va kiém soat qua trinh hoat dong san \uat kinh doanh cua
Cong ty tai Dai hoi dong cé dong thwong nién nim 2018 duge t6 chite vao ngay
19/06/2018 da thong qua mure thu lao cho cac thanh vién Hoi dong quan tri. Ban kiém
soat nam 2018.

Bang tong hop cdc khoan thwong, thit lao ciia Ban gidm déc, Hpi dong quan tri va
Ban kiém sodt trong nam 2018:
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Don vi tinh: dong

Nam 2018
STT Noi dung Chikc vu 3 “hi .
: Thillag | LRoRgiChly g
phi khac

I | Hoi ddng Quan tri: 108.000.000 0 108.000.000

| | Hoang Cong Vinh | SR b HPQT 0 56 500 0 18.000.000
= N (01/01/2018-19062018)

2 | Tao Ditc Thing Chu tich HDQT | 44 449 oo 0| 18.000.000
(19062018-31122018)

3 | Lé Van Chi TV HPQT 24.000.000 0| 24.000.000

4 | Truong Thi ThuHa | TV HDPQT 24.000.000 0| 24.000.000

5 | Neuyén Pinh Tru T\ EIgE 12.000.000 0 12.000.000
- (0101,2018-19062018)

6 | NguydnHai Chung | L¥ DDRL 12.000.000 12.000.000
il N (19062018-31/122018)

Il | Ban Kiém soat: 48.000.000 0 48.000.000

i | g T Rk Bl | 00008 BES 12.000.000 12.000.000
= (01/01.2018-19062018)

3 | Phan Thi Trubmg | TUon8 BES 12.000.000 0| 12.000.000
(19062018-31122018)

3 | Nguyén Minh Hing T\ BES 6.000.000 6.000.000
(01012018-19062018)

4 | Bii Anh Vo EVERS 6.000.000 0/  6.000.000
(19062018-31/122018)

5 | Lé Huy Cuong Vi BES ‘ 6.000.000 0 6.000.000
(19062018-31/122018)

6 | Dao Minh Hai E¥ Sl | 6.000.000 0  6.000.000
(01012018-19062018)

Téng céng: 156.000.000 0| 156.000.000

b) Giao dich co phiéu cua co dong ndi bo:

Tt ngay 19/01/2018 dén 16/02/2018. ong Nguyén Hiru Hai - Ké toan truong Cong
ty da thue hién giao dich mua 1.820 ¢6 phiéu VTK twong tmg ty 1é s6 hitu 0.044°%.

Tir ngay 16/07/2018 dén 16/08'2018. Ong Phan Thé Truong — Truong Ban kiém
soat Cong ty da thue hién giao dich mua 3.346 c6 phiéu VIK twong img ty 1é s¢ hiru
0.080%.

Tir ngay 14/11/2018 dén 14/12°2018. Ong Phan Thé Truong — Truong Ban kiém
soat Cong ty da thuc hién giao dich ban 3.346 ¢d phiéu VTK twong tmg ty 1é s¢ hiru
0.080%.
¢) Hop déng hoac giao dich véi co dong ndi bo: khong co.

d) Viéc thye hién cac quy dinh vé quan tri Cong ty: Moi hoat dong veé quan tri Cong ty
déu duoce thue hién theo dung quy dinh cua Phap luat.
12
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VI. Bio cao tai chinh:
1. Y kién kiém toan:

“Bao cao tai chinh da phan anh trung thye va hop ly. trén cac khia canh trong \eu
tinh hinh tai chinh cia Cong ty Co phan Tu van Thiét ké Viettel tai ngay 31 thano 12
nam 2018. cang nhu két qua hoat dong kinh doanh va tinh hinh lvu chuyen tien té trong
nam tai chinh két thic cung ngay. phu hop véi C huan mue ké toan. Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly co lien quan dén viée lap va trinh bay bao cao
tai chinh.”
2. Bio cao tai chinh nim 2018 di dwoc kiém toan béi Cong ty TNHH Hang Kiém
toan (AASC):
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BANG CAN POI KE TOAN

(Nam 2018) Don vi tinh: Pong
TAI SAN Miasd | S6 cudinim S6 diu nam

A - TAI SAN NGAN HAN 100 112.374.813.561 91.828.265.217
I. Tién va cac khoan twong dwong tién 110 20.788.943.310 52.606.173.966
1. Tién 111 4.788.943.310 6.606.173.966
2. Cac khoan twong dwong tién 112 16.000.000.000 46.000.000.000
II. Pau tr tai chinh ngan han 120 44.000.000.000 12.000.000.000
1. Dau tw ndm gitr dén ngay dao han 123 44.000.000.000 12.000.000.000 |
III. Cac khoan phai thu ngan han 130 47448517.949 | 25.681.493923
1. Phai thu ngan han cia khach hang 131 46.047.102.238 25.158.276.626
2. Tra trude cho ngudi ban ngén han 132 27.150.000 -
3. Phai thu ngén han khac 136 1.374.265.711 523.217.299
IV. Hang ton kho 140 137352302 1.179.929.700
1. Hang ton kho 141 137.352.302 1.179.929.700
V. Tai san ngan han khac 150 360.667.626
1. Chi phi tra trwede ngén han 151 147.972.500
2. Thué va cac khoan khac phai thu Nha nudc 153 212.695.126
B - TAI SAN DAI HAN 200 7.943.030.668 7.447.581.040
I1. Tai san c6 dinh 220 7.808.880.670 7.240.135.333
1. Tai san c6 dinh hiru hinh 221 4.084.727.270 3.515.981.933
Nguyén gia 222 7.443.425.554 6.392.404.819
Gia trj hao mon luy ké (*) 223 (3.358.698.284) (2.876.422.886)
2. Tai san ¢6 dinh v hinh 227 3.724.153.400 3.724.153.400
Nguyeén gia 228 3.724.153.400 3.724.153.400
IV. Tai san do dang dai han 240 133.264.800
1. Chi phi xay dung co ban d& dang 243 133.264.800
V1. Tai san dai han khac 260 134.149.998 74.180.907
1. Chi phi tra trniede dai han 261 134.149.998 74.180.907
TONG CONG TAI SAN (270 = 100 + 200) 270 | 120.317.844.229 | 99.275.846.257
C - NG PHAI TRA 300 26.090.484.261 14.846.663.721
I. No¢ ngan han 310 26.090.484.261 14.846.663.721
1. Phai tra nguoi ban ngan han 311 3.106.030.808 2.637.470.994
2. Ngudi mua tra tién trrde ngan han 312 101.939.091 101.939.091
3. Thué va cac khoan phai ndp Nha nudc 313 1.720.223.006 824.174.630
4. Phai tra nguoti lao dong 314 8.860.610.099 7.429.556.477
5. Chi phi phai tra ngan han 315 7.074.761.998 1.212.667.937
6. Phai tra ngan han khac 319 2.991.016.489 893.059.217
7. Quy khen thwong, phuc loi 322 2.235902.770 1.747.795.375
D - VON CHU SG HUU 400 94.227.359.968 |  84.429.182.536
I. Vén chu so hiru 410 94.227.359.968 84.429.182.536
1. Vén gép cua chu s hiru 411 41.599.050.000 41.599.050.000
Cé phiéu phé thong c6 quyén bidu quyét 41la 41.599.050.000 |  41.599.050.000
2. Quy déu tu phat trién 418 33.843.617.060 |  29.683.712.060
3. Loi nhuan sau thué chua phan phoi 421 18.784.692.908 13.146.420.476
LNST chua phén phoi liiy ké dén cudi ky trude | 421a 904.526.890 | (4.886.293.484)
LNST chua phan phoi ky nay 421b 17.880.166.018 18.032.713.960
TONG CONG NGUON VON (440 = 300 + 400) 440 120.317.844.229 99.275.846.257
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BAO CAO KET QUA HOAT PONG KINH DOANH

(Nam 2018)
Don vi tinh: dong
CHI TIEU Ma s6 Nam nay Nim truéc

1. Doanh thu ban hang va cung cap dich vu 1 91.886.425.634 90.502.767.189
2. Cac khoan giam trir doanh thu 2 o »
3._ Doanh thu thuan vé ban hang va cung cap 10 91.886.425.634 90.502.767.189
dich vu (10=01-02)
4. Gia vén hang ban 11 62.416.322.958 |  60.374.540.228
5. Loi nhuan gop vé ban hang va cung cap dich 20 29.470.102.676 30.128.226.961
vu (20=10-11) o
6. Doanh thu hoat dong tai chinh 21 3.517.778.966 3.344.511.262
7. Chi phi tai chinh 22 8.096.623 -
- Trong do: Chi phi la1 vay 23 - o
8. Phan lai 16 trong cong ty lién doanh. lién két 24 s ¥
9. Chi phi ban hang 25 - .
10. Chi phi quan ly doanh nghiép 26 10.706.716.867 10.545.785.955
11. Loi nhugn thuan tir hoat dong kinh doanh - 22.273.068.152 | 22.926.952.268
{30=20+(21-22) - (25+26), g
12. Thu nhap khac 31 173.309.093 3
13. Chi phi khac 32 53.844.869 121.831.915
14. Loi nhuan khac (40 =31 - 32) 40 119.464.224 (121.831.912)
15. Tong loi nhuan ké toan trwde thué (50 = 30 50 22.392.532.376 22.805.120.356
+40) .
16. Chi phi thué TNDN hién hanh 51 .512.366.358 4.772.406.396
17. Chi phi thué TNDN hoan lai 52 * =
18. Loi nhuan sau thué thu nhap doanh nghiép 60 17.880.166.018 18.032.713.960
(60=50 — 51 -52)
19. Loi nhuén sau thué cong ty me 61 3 =
20. Loi nhuan sau thué céng ty me khong kiém 62 ) .
soat -
21. Lai co ban trén ¢6 phiéu 70 4.298 4335
22. Lai suy giam trén c6 phiéu 71 - .
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BAO CAO LUU CHUYEN TIEN TE
(Nam 2018)
(Theo plurong phap triec 1iép)

Don vi tinh: dong

Chi tiéu Ma 50 Nam nay Nam trwéc
I. Luu chuyén tién tir hoat dong kinh doanh
1. Tién thu tir ban hang. cung cap dich vu va | 78.891.384.624 | 84.383.579.248
doanh thu khac '
2. Tién chi tra cho ngudi cung cap hang hoa va N
dich vu - (24.461.172.644) | (44.007.555.915)
3. Tién chi tra cho nguoi lao dong 3 (20.467.896.343) | (21.523.760.542)
4. Thué thu nhap doanh nghiép da ndp - (4.302.488.584) | (4.642.620.953)
5. Tién thu khac tir hoat dong kinh doanh 6 322.951.025 4.061.702.075
6. Tién chxhkhac cho h~oat déng kinh doanh (25.586.350.914) | (17.545.886.106)
Lueu chuyén tién thuan tir hoat dong kinh 20 4.396.427.164 725.457.807
doanh
II. Lwu chuyén tién tir hoat dong dau tw
1.Tién chi dé mua sam. xay dung TSCD va cac 21 (1.233.005.545) | (1.162.408.363)
tai san dai han khac -
2 Tién thu tir thanh 1y, nhwong ban TSCD va - 106.272.727 -
cac tai san dai han khac o
3.Tién chi cho vay, mua cac cong cu no cua don 22
vi khac e (32.000.000.000) | (12.000.000.000)
4.Tién thu lai cho vay, ¢ tirc va loi nhuan dwoc - 2.875.259.623 |  3.191.497.369
chia -
Lueu chuyén tién thuén tie hoat dgng dau te 30 (30.251.473.195) | (9.970.910.994)
III. Lwu chuyén tién tir hoat dgng tai chinh
1. Co tue. l_c_ri nhuan da tra cho chu so htru 36 (5.962.184.625) | (9.312.000.000)
Luu clmyéin tién thudn tir hoar dong tai chinh 40 (5.962.184.625)  (9.312.000.000)
Luwu chuyén tién thuan trong ky (50 = 50 ‘
20+30+40) i (31.817.230.656) | (18.557.453.187)
Tién va twong dwong tién dau ky 60 52.606.173.966 | 71.163.627.153
Tién va twong dwong tién cudi ky (70 = 0 20.788.943.310 | 52.606.173.966
50+60+61) g
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