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THONG DIEP CUA HOI DONG QUAN TRI <
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G K HANM RO

Kinh thua Ouy vi co ding

Vi muyc tiéu dip dng 161 nhit nho ciiu dién cho phdi irién kinh ©& - xa hdi trén dia biin tinh,
Céng ty ¢d phin Dién lyc Khinh Hoa (KHPC) tG€p tuc dily manh dng dung khoa hoc cong nghé vio
sdn xuit kinh doanh, 13 ng cuiing diunrcic cing trinh xiy dung vi sira chifa ldn nhimni ng caoning
e hé 1|1:':.'||_~,_; dién, !__':l:]ln t6in thit dién ndng, dim bdo viin hiinh cung dng dién lién tue, an wian, 4n
dinh.

Song song d6, KHPC khing ngirng ddi mdi trong phong cich phuc vy, cing tdc cii cich hiinh
chinh, dp dung trnfe tuvén nhidu kénh dich vy dién, thanh todn khing st dung tién mit.. giip khich
hiing dé ding 1iép cin cic dich vu tén ich ma Cong ty dang tri€n khai, ddp dng nhu cdu ngiy cing
caocha khichhiing sit dung dién.

Mim 2018, rude nhitng thiét hai ndng né vé ngudsi v thisdin dodnh hudng cha 2 con biio s6 8,
s 9 lién 1iép gy ra wén dja bin tinh Khinh Hoa, KHPC di nhanh chéng khic phue hé thing lwdi
dien, L_rplhl'hu'.'l'rl lai dié¢n phuc vu nhin dinsinh hoat, khii phuc kinh doanh v sin XUAL.

Tuy giip khing it khé khin nhung vadi guy@l tim eda tip thé CBCNWY, sy quan tim, ding vién,
chia ¢ chin thinh cda quy khich hing, quy 6 déng, KHPC di hodin thinh xufit sic cde chi tiéu
chinh nhu: Tong sdn lugng dién thudng F'Il'li..l.lfll dat 2.264.5 triéu kWh ting 12,5% so vwdi 2017, vuigi
0,64% so vidi k& hoach giao cia Tong cong ty Dién lye mién Trung (EVNCPC); Gid bin dién binh
quéiin dat 1.916,76 &/kWh ting 110,72 &/kWh so vdi ndm 2017, ting 16,76 &/kWh so vdi k& hoach
EVMNCPC giao diundm 2018; Loi nhuin dat 68,67 [y l.fl.:lr'l":'. virct 37% ké hoach Pai ht:lu[l."ln'__' cOdong
L0

Bude sang ndm mdi 2019 dy bdo con rit nhi¢u khé khin v tif thich, KHPC tép we phin diu
hodn thiinh cic chi tiéu nhiém vu sdn xudt kinh doanh. ting ning suit lao ddng, gép phin thuc hién
higu qgud chi dé ndam 2019 eha Tip dodn Dién lye Viét Nam “Ning cao hiéu qua vin hiinh hé thong
dién vi thitinriing dién " cling nhat hodin thiinh k& hoach do Pai hii dong ¢6 déng 3¢ ra, vdi sin higng
dién thucng phim tiing [0% so vdi ndm 2018; ty 1& 1Hn thilt dién niang trén ludi dién phin plu’h h,:':u:_;
hodc thiip han 4.1% (hodn thinh trude | nam theo 1§ trinh cda EVN); gid bdn dién binh quiin vug ké
hoach giao TARWh; Idi nhudn sdn xudl dién dat 1%: 1gi nhudn ngoii sdn xudtdién wén 50 1y dong.

Mot diéu chifc chiin: Tao dung thuong hiéw A3 khd nhumg giilf vitng v phdt trién thuong hiéu
ciing khé hdn, Chinh vi vy, d€ thudng hiéu KHPC ti€p tue ghi ddu in manh mé trong vi ngodi Tinh,
bétn canh nd e cha timg CBCNY Chng ty, chiing t6i con rit vui mitng nhin dude suf tin bidng, dong
hinh tng hi cia Quy khich hing, Quy cd dong.

Xin chiin thianh cim dn v bl y 16 10ng iri dn siu sdc 38 vdi Quy vi IM. Hoi dbng quin trj
rintrong! Chil tich

Neuyén Thanh Lim



+ TAM NHIN

Trd thanh mdt Cong ty hang ddu trong finh vyc phan phdi va kinh doanh dién nang
tai Viét Nam, thuic hién t6t vai trd ddm béo an ninh nang lugng.cia tinh Khanh Hoaa.

+ SU MENH _ £

Pép uUng diy di nhu cdu vé dién cla khdch han.g vdi chat Iucngrv& dich vy
ngay cang 16t hon.

+ (1A TRI COT LOI

¥ Xay dyng niém tin, sy tin nhiém bé&ng chat lugng san phdm va dich vy,
sy trung thyc va tinh than trach nhiém.

v Hét léng phuec vu dé dem lai sy hai ldng cho khéch hang.

¥ Phat huy siic sang tao, d8i mdi cong nghé, quy trinh quan ly dé dem lai
hiéu qua cao nhét.

¥ San sang hop tdc — chia sé dé cing nhau phat trién, cing nhau hanh déng
vi sy thanh cong cia Céng ty.

+ TRIET LY KINH DOANH
¥ Chdt lugng san phdm Ia trong tam
¢ Lgi ich khach hang [a then chét
¥ DAm bao thu nhap Ia trach nhiém
v thaI sé cong déng & nghfia vy



THONG TIN KHAI QUAT :w@c

PG KHANH HOA

Tén giao dich: CONG TY CO PHAN BIEN LUC KHANH HOA

Tén Titng Anh: KHANH HOA POWER JOINT STOCK COMPANY

Tén viét tit: KHPC

Gidiy chifng nhin ding k¥ doanh nghi¢p s6: 4200601069 do S& K& hoach va Diu ur
Tinh Khinh Hda cip thay d6i lin thit 10 ngay 08 thang 05 ndm 2018, cip lin diu ngay

30 thing 06 nam 2005,

Viin diéu 18: 415.512.960.000 ddng

Vin diu o cta chia s hitu: 415.512.960.000 ddng

Dia chi: S& 11 Ly Thinh Tén — Thanh phé Nha Trang - Tinh Khinh Hoa

S dién thoai: (84-258) 222 0220

S& fax: (84-258) 382 3823

Website: hitps:/fpckhanhhoa.cpevn

Email: pckhanhhoa @ cpe.vn

Vén diéu 1 ciia KHPC (ty déng)

Héam 2005 Him 2007 Him 2009 Him 2010

Mi cb phidu: KHP

Qud trinh ting viin didu 16
Tir kha hogt déng duedi hinh thire 1a Cong 1y
ci |"I]'I.;:|Il dén nay, Cong ty di triii qua (13
deit ting vin didu 1&. Hién nay van diéu 1¢
clia Cong ty hon 13 415 tv ddng.




QUA TRINH HINH THANH VA PHAT TRIEN “@c
BT KHANM oA

Céng ty C6 phin Dién lic Khinh Hoa tién thin 13 S& qudn 1y va phin phdi dién
Phit Khinh difge thiinh i p theo Quyét dinh 6 3799/QD/TCCB ngay 14/04/1976.
Saukhi thiinh lip, Céng ty d3 trdi qua 04 1in ddi tén:

* Nim 1981: 84 quin Iy vi phin phdi dién Phi Khanh duge d6i tén thinh S
Bién lvc Phi Khanh tre thudc Cong ty Bién luc 3 - B Ning lugng.

* Nim 1989: 8¢ Pién luc Phi Khinh dudge d6i tén thinh S Bién e Khianh
Hoa thude Cong ty Pién luc 3 — Bd niing lugng.

* Ngiay 08/03/1996: Sd Dién Iyc Khinh Hoa duge d6i tén thainh Pién luc Khianh
Hoa truc thude Cong ty Bién luc 3 — Ti‘;ng cong ty Dién e Viét Nam theo Quyét
dinh 56 26 1/BDVN/TCCB-LD ctia Téng Cong ty Bién lyc Viét Nam.

* Ngiy 06/12/2004: Bién lye Khinh Hoi trye thude Cong ty Pién lye 3 duge

chuyén thinh Céng ty C& phin Bién lye Khinh Hoa. theo Quyét dinh si
161/2004/QD-BCN cia B trudng B6 Cong nghiép.
Cong ty Co phin Pién lyec Khénh Hoa chinh thife di vao hoat dong vdi s6 von diéu
1€ 14 163.221.000.000 dong, trong d6 Nha nude ndm giif 51% theo Gidy chitng nhéiin
ding kv kinh doanh s6 3703000162 do S& K& hoach Péu tr tinh Khdnh Hoa cip
ngiay 30/06/2005.

* Ngiy 12/07/2005: TTGDCK Hi Noi ¢6 quyé&t dinh s6 06/QD-TTGDCKHN vé
viée chip thudin diing k¥ giao dich 8 phiéu Cong ty ¢6 phiin Bién lyc Khinh Hoa.

* Nam 2006: C6 phi€u KHP clia Cong ty chinh thifc giao dich 1ai Trung tim
GDCK TPHCM.

* Tir nim 2006 dén nay: Cong ty di 1i€p tuc phat hinh va niém yéi bo sung co
phi€u trén siin giao dich chiing khodn TP HCM. S8 von diéu 1€ hién taica Cong ty
la 415.512.960.000 dong, trong d6 Nhi mude ndm giif 51,.53% — nidng dudng
214.114.270.000 d6ng.
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® Huin chudng Boc lip hang Nhit do
Péing v Nhii nudc trao ting.

® Huin chuong Béc 1dp hang Nhi

do Chi tich nude trao ting.

® Danh hiéu Anh hiing Lao ding

duge Cha tich nudc trao ting.

Biing khen cta Thi twdng chinh phi

Biing khen ciia Tip doin Dién lyc Vit Nam,

Biing khen clia B Cong thitong.

03 lian lién tiép duge vinh danh “Thudng hiéu chitng khodn uy tin”

Ciip vang “Doanh nghiép tiéu bi€u Viét Nam ™ lin thit nhiit nam 2009,

® Nim 2014, Bio cio thudng nién cia Cong ty
xép vi tri thit 42 trong Cudc binh chon
Bio cdo thutsng nién 2014,

® Nam 2015, x€p vi tri thit 33 trong Cudc binh
chon Bio cdo thuding nién 2015,

02 lin duge trao ting Cip ving “Doanh nghiép hi nhip va phét trién ",
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® Nim 2016, Cong tv dat danh hiéu “Doanh
nghiép manh vi phdt tri€n bén vitng” nim 2016
do Phong thudng mai vii cong nghiép Viét Nam
(VCCI) - Trung tim viin héa Doanh nhin 18 chic.

® Niam 2017, Bdo cdo thudng nién clia Cong ty
né'p vi tri thif 31 trong Cufc binh chon
Bio cdo thuding nién 2017.

® Nim 2018, bdo cio thulng nién cla
Cong ty duge xEp vi tri thit 2 trong top 5
bdo cdo 16t nhit clia nhém cdc cong ty ¢6
vin hoéa nhé (Small Cap) trong Cudc

Binh chon Bdo cdo thuting nién 2018.
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NGANH NGHE VA DIA BAN KINH DOANH

NGANH HUHIVE EINH DOANH:

Hoat déng kinh doanh cia KHPC chi y&u la kinh doanh truyén tdi vA phin phdi dién
niing.Bén canh d6, Cong ty con khai thic mdt s linh vire khic nhu hoat ddng xiy 1dp, s viin
khiio sdt thiét k& cong winh dién, mile diy diit dién (thi cong 1dp ddt cong w), sira chita, thi
nghiém thi€t bi dién, ..

DOANH THU BAN HANG VA CUNG CAP DICH VU
BVT: Ty ding

Nam Nim Nim Nam Nam

Hang myc 0014 2005 2006 2017 2018

Doanh thu bin dién 2.520,605 2.987,620 3.346,222 3642014 4.347,632

Doanh thu hoat ddng cho thué cit 8.154 13902 14,673 15980 18319
Doanh thu hoat ddng khic 143,571 90,681 79,893 79,297 128,669
Xiy lip 115640 61,247 50,349 46,681 91,396
Khio sit, thi€t k€ cong trinh dién 2,280 2,081 2.267 3,178 2,862

Mic diy, dit dién 13,743 13472 13967 16,693 19477
Sira chifa, thi nghié¢m dién 11,908 13881 12,745 13310 14,934
Dich vu 4,157 7.469 12,229 8.012 15874

Nhugng bin vit o, hing héa, phé lidu 6,446 13237 14818 9150 12,306

Doanh thu bin hang 2,682,933 A112,909 3467239 1755049 4.522.800

Hoat djng kinh doanh chinh clia Cang ty 14 kinh doanh doanh dién duge thé hién & cdciiu
doanh thu bin dién chi€m ty trong Idn trong téng doanh thu cia Céng ty. Cédc hoat ddng kinh
doanh khdc cia Cong ty nhu: khio sat, thi€t k€ cong trinh di¢n, mic ddy dit dén, sifa chita, thi
nghiém dién dugic ting manh qua cicndm,
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CO CAU DOANH THU TIEN PIEN THEO 5 THANH PHAN KINH TE

PVT: TV ding

Nam Nam Niam MNim Nim
Hang myc 2014 2015 2016 2017 2018
Nong nghi¢p, lim nghiép, 1820 5288 8757 9701  104.89
thiy sin
Cang nghiép, xiy dung 904,11 LOI006 101547 L4874 1.13934
Thing nghi¢p, khichsan, 43861 58429 74536 92034  1.222.34
nhi hiing
Quiin I¥ & tiéu ding ddn ey 1.048,87 1.207.75 1.351,89 1.416,17 1.685.75
Ciéc hoat ddng khéc 105,61 12494 140,18 1.416,17 18821
Cong 2.682,933 297992 33046 363534 4.340,53

* Doanh thu tién dién trude thud,

PIA BAN KINH DOANH:
Linh wvifc kinh doanh dién néng li hoat ddng chinh cta Cong ty, Cong ty thyc hién nhi¢m vu cung

cip dién phyc vu nhu ciu cho tit ci cic khich hang trén dia ban tinh Khinh Hoa.

Béi vdi cic hoat ddng kinh doanh thudng mai khdc nhu: hoat ding o vin thiét ké; wr vin gidm
sdt vii thi cong xdy p cdc cong trinh dign; Sita chita, thi nghi¢m thiét bj di¢n, ... Cong ty md

ring dja bin kinh doanh ra khiip cdc viing lin ciin trong khu vuic Nam Trung Bé.
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_ THONG TIN VEE MO HINH QUAN TRI,
TO CHUC KINH DOANH VA BO MAY QUAN LY

MO HINH QUAN TRI:

PATHOI PONG CO PONG

BAN

HOI DONG QUAN TRI KIEM SOAT

BAN PIEU HANH

Lia mét cong ty ¢b phin, md hinh quin tri cng ty tuin theo quy dinh clia Luit Doanh
nghiép vi edc quy dinh phiap luft liénguan:
* Dgi hji ding o ddng: Li cd quan cd thim quyén cao nhit vii cé quyén quyé€t dinh cic vin dé
quan trong ctia Cong ty. Pai hdi dbng CF ddng bao gbm 1dt ¢i cde od ddng cé quyén bidu quyét,
hoat ddng théng qua cude hop Pai hdi ddng CG6 dong thuding nién, Pai hdi ddng CG ddng bit
thuitng v thong qua viée 1dy ¢ kién bling vin bin.
* Hii ddng quin tri: Li cd quan quin 1Y Cong ty, c6 diy 4 quyén han o€ thye hign it cd cdc
quyénnhin danh Cong ty trir nhifng thim quyén thude vé Pai hii ddng C8 dong.
* Ban Ting gidm dive: Li cd quan diéu hiinh trc 1iép hogt ddng sdn xudt kinh doanh clia Cong
ty theo chinh sdch, dinh hudng duge Pai hdi ddng C6 ddng, Hi ddng Quin trj 8é ra trong tifng
thiti k¥, chiu trdch nhiém trude PHBCD vt HPOQT vé viée thue hién cdc nhiém vy duge gino.
* Ban ki€m sodt: La cd quan thay mit cdc cd dong d€ gidm sit hoat ddng vi viée twin thi theo
quy dinh ctia Phdp lufit v Biéu 1& Cong ty d8i vdi HHi déng Quin tri, Ban Téng Gidm ddc trong
viéc quin 1y va diéu hiinh cong ty; chiu trdch nhiém tnede Phap ludt vi PHPCBE trong viéc thuc

hién qu}'én vit nhiém vu dudc giao,

17
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pAL HOI BONG CO DONG

m i HAN
r
HOT DONG QUAN TR] xiEnt S0k

TONG GIAM pOC

RHOT PHOMNI
BAN CHLL N4

KHODBIEN LT

Nam 2018, cocliu td chife cha Cong ty ¢6 sy thay d8i d6i vdi cde phdng ban chie nang nhu sau:

- Sdp nhip Phing Vitwr vao phdng K€ hoach, ddi1én thinh Phing K& hoach vii Vit wr v quy
djnh lai chiic nang, nhiém vy cha Phang (P2).

- Thiinh 1dp mdi Phong Quin 1§ diu thiu (P6).

- Bdi tén Phodng Bdu wr xdy dyng thinh Phong Quin 1§ diu wr va quy dinh lai chire ning nhi¢m
vy clia Phing (P7).

- Quy dinh lai chife ning nhi¢m vy cia Ban Quén 1y dy din.
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Tinh hinh hoat ding :

Doanh thu thudn thue hién ndm 2018 vugt 27, 19% <o vdi ké hoach vii chi dat 86,7% so vdindm
i 2017, Lefi nhudin sau thué nam 2018 vurcit 10,09 % so vdi k& hoach v chi dat81,12% so véri nim
* CONG TY CO PHAN BE TONG LY TAM BPIEN LUC KHANH HOA (KPCECO) 2017.

Trong nim 2018, do dnh hudng v bj thiéthai ¢da con bio cudindm 2017, hoat dbng SXKD cla
KPCECO bj gidn doan v khilc phue hiu qui kéo dén nam 2018, Tuy nhién, KPCEPCO di ki
két durgre mit sd hgp ddng thi cong cdng trinh vii cung ciip coc cir, Sng cdng clia cong trinh cic
Khu dd thj v kho dén o mdi thudc tinh Khianh Hia.

Chil truong thodi van: ngay 24/12/2018, HBQT Céng ty di ¢ Nghj quyél sd 690/NQ-DLKH vé
viéc bdn todn b ¢ phi€u ciia Cong ty sd hitu tai Cong ty C6 phin bé 1ong ly tim Dién lifc
Khdnh Hoa. Hién Cong ty dang thare hién viée thodi vin,

CONG TY LIEN KET :

Tén Cang ty : CONG TY CO PHAN BE TONG LY TAM DIEN LUC KHANH HOA

Pja chi : Lo C5,6,7.8 Khu Cang nghiép Bidc Lc, Xi Vinh Phudng,
Thanh phd Nha Trang, Tinh Khinh Hoa

Bién thogi : (84,258) 6256 699

Fax : (84.258) 6251 235

i Uelbtebodead el T

Email : Crybtltdlkhi@gmail.com

Viin didu 1¢ thye gop : 15.000.000.000 ddng

Vin KHP gop : 4.650.000.000 dong

Ty 1& vibn gdp caa KHP : 31,00 %

Nginh nghé kinh doanh chinh : Sin xuit, kinh doanh sin phim bé tdng cong nghiép,
viit li¢u xdy dyng, sin phiim cd khi; Xdy 1dp cdng
nghiép; Vin tdi hing hda bling duitng b,

20

Mii ¢d phitu : KCE
5 : S Chi tidu PYVT X7 2018
Tinh hinh tai chinh :
Doanh thii VNEB | 80684 776,433 |69 958,200 459
Lafi nhudn sau thue | YNB | 4.440.244.097 | 3.601.991.516
T{i..g i sdn ViNE A3 T27.994, 237 | 43,649 906,747
Vidn chil sd hiru VNE | 30TTI24.212 ) 30.927.115.724

21
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CAC CONG TY THAM GIA GOP VON :
Danh muc ddu to thi chinh dii han clia Cong ty tinh d&n ngidy 31/12/2018 nhy sau:

Bhin vi pyT s 2016 207 018
Oug gy Lo phits EMm Bt VNB 11975000000 11975000000 11975000000 11.975,000.000
Bién lue 3
™ & & " .
005ty CF pRAR THOY IR wyp 10, 187.630.000  10.187.630.000
Sdng Chi
Téng cong VND 11975000000 11.975.000,000 22.162.630.000 22,162.630,000

7

* CONG TY CO PHAN THUY PIEN SONG CHO (SCC)

Tén Cing ty : CONG TY CO PHAN THU Y BIEN SONG CHO

BPija chi : 12A Yersin, Phuiting Van Thanh, TP, Nha Trang, Tinh Khinh Hoa

Dién thoai : (84,2581 3818 154

Fax : (84.258) 3818 164

Website : http/fwww.songcho.net

Email : Thuydiensongchol @ gmail.com

Viin didu 1§ thyre gop : 66.000.000.000 ddng

Vim KHP gop : 10.187.630.000 dong

Ty 1 vitn gbp coa KHP : 15.44%

Ngianh nghé kinh doanh chinh : Sin xudt vi kinh doanh dién ning; Quin 1¥, vin hiinh
bido dudng cde nhi mdy thiy dién; Kinh doanh vt w,

thi&t bj dién.

Mii ¢ phi€u : Chita c6

Tinh hinh hoat djng :
Trong ndm 2018, Cong ty C6 phiin Thily dién Song Chd di thuc hién diu tr hoin thinh dy dn
Thiy dién Song Chi 2. Ngay 26/12/2018, Thay dién Song Cho 2 di phitdién thudng mai.
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* CONG TY CO PHAN PAU TU BIEN LUC 3

Tén Cong ty : CONG TY CO PHAN BAU TU PIEN LUC 3

Pia chi : Toa nhid T8A Duy Tin, Quin Hii Chiiu, Thanh phi B Ning

Biin thogi : (84.236) 2212 545

Fax ; (84.236) 2221 Q00

Website : hitps://pclinvest.cpe.vn

Email : pc3i@ pclinvest.ope.vn

Viin didu 1§ thye gop : 303.110.660.000 ddng

Vin KHP gop : 12.454.000.000 dbng

Ty 1§ vin gép ciaa KHP : 4,11%

Ngiinh nghé kinh doanh chinh : Bdu ur xiy difng cdc di dn ngudn dién;
Sin xudl kinh doanh dién ning chinh.

Mii b phi€u : PCI

Tinh hinh hoat djng :

. TV & %
Chi tiéu pVT K?ﬂ'::“’ :‘::;f: :n fdi
ké& hoach
. Téng doanh thu VND 108,73 106,76 98, 18%
2. Téng chi phi VND 83,91 75.94 90,50%
3. Lgi nhudn rude thué TNDN VNP 24,82 30,82 124,17%
4. Loti nhudn sau thu TNDN VIND 23,36 28.88 123,67%

Nim 2018, tdng sin lugng dién thuong phim 13 89,45 tri¢u kWh, dat 90.57% so vdi ké hoach
(trong dé, NMTD Bik Pone phdt 65,66 tri¢u kWh vi NMTB Pa Krong 1 phidt 23,79 riéu kWh);
tong doanh thu dat 106,66 ty ddng (dat 99,2% k& hoach): Igi nhudn sau thué dat 28,88 ty dong,
vudt 23,66% ké hoach giao. Cong tic duy tu bio dud@ng thiét bj v hang muc thiy cing dudc
thitc hién chi ddng, dim bio theo k&€ hoach d¢ ra. Cong tic sdng kién cdi tién ki thuit rong sin
xuit ti€p tye co nhidu hiéu qud; cong tic an toin vé sinh lao déng duge thye hién dim bio,

khéng d€ xdy ra tai nan lao ding.

Aok T i




“@” G101 THIEU BAN QUAN TRI CONG TY

* HOI PONG QUAN TR
S&  Thanhvién Chife C?d':;":é“ cﬁ;“:ﬁn Tingsé CP T§lésd  Ghi
TT  HDPQT S g finlng SH  hdwVPL  chi
! ?:fnr:i”ri" ';‘:i': 13.101.167 41648  13.142.815  31,63% Ct'::z:“
2 g:f E}f“én Tniﬁh 4.155.130 29438 4.184.568  1007% E;::
3 ?_]:‘fnﬁ ” T\'hizl;.‘:lh 2077.565 5918 2083483  501% E;ih"
4 g;ﬁgﬁ;" thii;-:h 2077.565 120018  2.197.583  5,29% :’::::
ol RS i s oW
© im0 0 0w

(*) 86 ¢d phin dai dién s& hitu phin v@n gép clia Téng Cong ty Dién lge Mién Trung
(EVNCPC) tai KHPC.

Titngay 27/03/2018, EVNCPC di c6 quy€t dinh phiin bd lai ty 1€ dai dién quin 1y phin vén clia
EVNCPC tai KHPC nhi sau:

ES

Cif e Ong ¢6 1én sau lam Ngudti dai dién quin Iy phin vén clia EVNCPC tai KHPC vi
tham gia dng cif thiinh vién HBQT KHPC:

Ong B3 Thanh Son — Phé Téng Gidm dic KHPC.

Ong Trin Biang Hién - Phé Tong Gidm déc KHPC.

Phéin bé laity 1& dai dién qudn Iy phin vénciia EVNCPC tai KHPC nhusau:

Ong Nguyén Thanh Lim = Chii tich HDQT KHPC: 31,53% vin diéu 1¢.

Ong Nguyén Cao Ky — Thinh vién HDQT kiém TGD KHPC: 105 viin diéu 1.

Ong B6 Thanh Son - Phé Tong Gidm ddc KHPC: 5% von diéu 1€.

Ong Trin Bing Hién - Phé Tdng Gidm dic KHPC: 5% vin didu 1é.

Thay ddi thinh vién HDQT Cong ty:

Tai ki hop PHDCD thuisng nién 2018, Pai hoi di bidu quyét thong qua viée sita d8i ting &
Igng thinh vién HPQT tir 05 1&n 06 thianh vién trong Bidu 1& Cong ty va di bidu quy&t thing
qua viéc thdi nhié¢m vi biu bd sung cdc thivnh vién HBOQT nhat sau:

Cidcthinh vién HRPQT théi nhiém:

¥ ﬁng Pham 5§ Hing thdi nhiém tir nghy 03/1 1/2017.
+Ong Phan Cong Binh thoi nhi¢m tir ngay 23/04/2018,
+Ong Durdng Nhat Hiing thdi nhiém tir nghy 23/04/2018.

Cécthanh vién HPQT biu bd sung:

+ Ong D& Thanh Son - TV HPQT kiém Phd Tﬁng Gidm ddc Cong ty tirngdy 23/04/2018.
+Ong Trin Bang Hién — TV HPQT kiém Phé Téng Gidm dic Cong ty 1if nghy 23/04/2018,
* ﬁngTrﬁn Vin Khoa - Thiinh vién dée ldp HBQT tif ngay 23/04/2018.

+ ﬁlng Nguyén Hitu Tam - Thinh vién dbe lip HPQT tir ngiy 23/04/2018.
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Ong Nguyén Thanh Lim
Chii tich HPQT Chuyén trich
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& i tinh: Nam

B MNpay sinh: 21/%1961

& Dija chi thuiing tri: 297 Lé Hing Phong, Nha Trang, Khdnh
Hoa

& Trinh ) chuyén mén: Thac sTngianh mang vi hé thing
dién

= Qui trinh cong Lac:
1984 — 05/1990: Chuyén vién Phong k¥ thuit Bién lyc
Khinh Hoa.

- G/1990 - 11/1994: Phdé phong k¥ thuit Bién lye Khinh
Hoa,
1171994 - 06/2005: Trwdng phong K¥ thujt Bién lvc
Khinh Hoa.
7/2005 - 04/2008: TV Hoi ddng quén trj - Phé Téng Gidm
dde Congty.

- 42008 - 5/2014: TV Hoi ddng quin tri - Téng Gidm ddc
Congty.

- 01/6/2014 - @&n nay: Chi tich Hoi ddng qudn tri chuyén
trich.

& S0 lwgng cb phidn nidm giif:

- Bai dién sd hiru: 13,101,167 ¢d phén, chi€m 31,53% vin
di¢ulé Congty.

- Cd nhiin sd hiru: 41,648 ¢ phin, chiém 0,10% von diéu 18
Congiy.

F Chirie danh thanh vién HPOQT cong tv khiic: Thianh vién
HBQT Cong ty C& phiin Pdu teBién lyc 3.

= Gidi tinh: Nam
B Mgdy sinh: 2003/1966
& Bia chi thuéing tri: 36 Hong Linh, Nha Trang, Khinh Hoa
> Trinh dj chuy@n mbdn: Thac singinhhé théng dién
B (ud trinh edng tée:
- 031990 — 06/1990: Cdn b k¥ thujt S& digén lyc Khdnh
Hoa
06/1990 — 09/1992: Can bd k¥ thudit S8 Tru }'1:‘11 tdhididn 2
0941992 - 01/1994: Can b k¥ thudt S& DL Khdnh Hoa
01/1994 - 11/1995: Biéu dj vién Cong ty Bign lye 3
1171995 — 11/1998: Cin bd kidm tra sit dung dién Bién lye
Khinh Hda,
02/1998 — 12/2000: Trisdng ban Qudn 1§ dién ning thin
BLKH
- 012000 — 06/2005: Tredng chi nhinh dién Vinh Hii -
BLKH
= 07/2005 - 12/2006: Trtdng chi nhinh dién Vinh Hii -
CTCPBLKH
01/2007 - 05/2007: Trudng phing k§ thuft CTCPBLKH
06/2007 - 03/2009: Phé Téng Gidm dic Cong ty
D4/2009 — 03/2012: Phé Tdng Gidm dic — Gidm dée TT.
Vien thimg Dién lire
04/2012 — 05/2014: Phé Tdng Gidm dive phy wrich k¥ thugt
- Sin xuit
D6/2014 - 04/2015: Tng Gidm die Cong ty
24/04/2015 dén nay: thinh vién HPOQT kiém Téng Gidm
ddic Cong ty.
& S ging ¢f phin ni m giir:
Bai dién sd hitu: 4,155,130 ¢d phén, chiém 10% vén diéu
& Congty
Cii nhin s& hitu: 29,438 cd phin, chi€m 0,07% vin diéu 1§
Congiy.

F Chufe danh thinh vién HDOQT cing ty khie: Khing ca

Ong Nguvén Cao K¢
Thimh vién HROT kidm
Ting Gidim dbec
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{ing Pd Thanh Son
Thinh vién HDOQT kiém
Phé Téng Gidm dic
phu trich kv thudt

b Giditinh: Nam
B Npgay sinh: 17/03/1964

& Dia chi thuitng tri: 42D H6 Xuin Huong, Nha Trang,

Khinh Hba

» Trinh dj chuyén min: Thac s1 Mang vi hé thimg dién

& Qi trinh cong the:
06/1986 — 03/199): Cin bi k¥ thudt, Xi nghié¢p hién hdp
Duwrge Khianh Hiva
031990 = 10/2009: Can b ky thuit, Phd Chi nhinh Bién
Ninh Hoa, Phd Gidm dde Bién lye Ninh Hoa thube Cong ty
ol phﬁn Enén lyc Khinh Hoa.
102009 — 02/2013: Gidm doc Bién lye Cam Lim thude
Congty cd phfm Bién lvic Khianh Hoa.
0372013 - 06/2014: Truong phong K¥ thuit — An todn
Cong ty ¢d phiin Bién Iy Khinh Hoa.
0772014 - 04/2018: Phé Téng gidm ddc phy trich k§ thudt
Cong ty ¢d phiin Dign lyfc Khinh Hoa.
23/04/2018 d€n nay: Thinh vién HPQT kiém Phé Téng
gidm d6c Cong ty ¢b phin Di¢n Iyc Khinh Hoa.

& SO Iigng ci phiin ndm gii:

= Paidién s& hite: 2.077.565 ¢b phin, chiém 5% von didu 1¢
Congty.
Cid nhin sd hitu: 5.918 ¢d phin, chi€m 0,01% vén didu 1é
Congty.

¥ Chie danh thanh vién HPOQT cong ty khac: Khong cd

e Laiddi tinh: Nam

= Ngay sinh: 30/08/1964

= Dja chi thuirng triiz 203/5 Puiing 2/4, Nha Trang, Khidnh
Hoa

Trinh dj chuyén mén: Thac si nganh hé théng dién

L

L |

Qudi trinh cdng thc:
- 03/1990 - 06199 Cin bd k¥ thuit 50 dién luc Khinh
Hia

09/1982 - 05/1992: Cin bd tnifng chi huy k¥ thudt khong
guin Nha Trang
- 06/1992 - 09/1994: Cin b phong 0 chite HC Bién lyc
Ninh Thudin - Phan Rang
- 09/1994 — 06/1995: Phd phing 16 chire Hanh chinh Bién
Iye Ninh Thufin- Pe2

07/1995 — 08/1996: Pha phu trich Ban Thanh tra Bao vé
Bién lue Khinh Hioa
- (91996 — O6/2000: Cin bd phdng Hianh chinh Bidn lyc
Khinh Hoa
= (072000 - 0972001 Pho phong Hanh chinh Bién lyc Khinh
Hia

10/2001 - 06/2005: Trudng phong T8 chitc Dién lyc Khinh
Hoa

(072005 — 03/2007: Trudng phdng TS chite CTCP Bign lyc
Khinh Hoa

(042007 — 03/2009: Phd 'I":'ing Gidm ddc - Gidm dac TT.
Vién thing Dién lye,

(4/2009 - 04/2018: Pho Tdng Gidm ddc phu trich diu ur

23042018 dén nay: Thanh vién HPQT kiém Pho 'j'{ing
Gidm dog phu tréich ddu wr Cong ty C6 phin Bién lye Khdnh
Hia.
> S igng cd phin ndm gii:

Bai dién sd hitu: 2.077.565 6 phin, chiém 5% vin didu 1§
Congty

Ca nhéin s& hitu: 120,018 c6 phiin, chi€m 0,29% vin didu 1@
Congty.
¢ Chifie danh thinh vién HPQT cing tv khiic: Thinh vién

Ong Trin Dang Hién
Thanh vién HROQT kidm
Phé Tong Gidm dic
phy trich diu tuf xdy dyng
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Omng Trin Vin Khoa
Thinh vién dic ip HDOQT

& Giditinh: Nam

B MNgay sinh: 22/03/1961

& Dja chi thuimg trid: 273 Truding Chinh, Phuing 7, TP Tuy
Hoa, Phi Yén

& Trinh d) chuyén mdn: Thac si Mang vi hé thing dién

B Qi trinh cong tdhc:

- OB/1984 — 10/1989: K¥ thufit vién Phin xudng ludi dién -
S dién lue Phi Khinh,

10/1989 — 06/1991: Quin dic Phin xudng ludi dién - S
dién lue Phi Yén.

- 071991 = 11/1991: Trg 1§ Gidm ddc S di¢n lyc Phd Yén.
12/1991 — 06/2006: Phé Gidm dbc S& dién lye Phi Yén
(nay li Cong ty Bién luc Phi Yén)

- 07/2006- 12/2017: Gidm d&c Cong ty Pién lye Phi Yén.

- 01/2018 dén nay: Bi the Pdng dy chuyén trich Cong ty
Pién luc Phd Yén.
23/04/2018 dén nay: Thanh vién dic lip HBQT Cong ty
Cd phin Bién lyc Khinh Hoa.

& S0 lugng ed phitn ndm giir: Khong cd

E Chifte danh thanh vién HBOQT cing ty khic: Khing 6

= Giddi tinh: Nam
B Mgay sinh: 2000471955
= Pia chi thutiing trii: 412 PBudéng 2/9 - Ba Ning
& Trinh d§ chuy&n mén: Cif nhin Quin tri kinh doanh
E Qi trinh edng tac:
- 03/1990 - 06/1990: Cin bd k¥ thujt 83 dién lye Khinh
Hoa
- 1980 - 1988: Nhiin vién Phing Tii chinh k& todn Cong ty
Bién e 3.
- 1988 — 1993: Phé Phiwng Tai chinh ké todn Cong ty Bién
lure 3.
- 1993 — 1995: Trudng Phong Thi chinh k& wdn Chng ty
Bién e 3.
- 1995 - 2010: K€ todn trdng Cong ty Bién lue 3

2010 - 2014: K& todn tntdng Tdng cong ty Bién lyc Mién
Trung.
- 2014-04/2018; Huu tri.
- 23/04/2018 dén nay: Thanh vién dic lip HPQT Cong ty
C6 phin Dién lye Khinh Hoa.
& Siy Iging ed phiin ndm giif: Khong cd
& Chife danh thinh vién HPOQT cing ty khéic: Thanh vién
HBPQT Cong ty C phiin Thiy dién Mién Trung.

Ong Nguyén Hifu Tam
Thénh vién die bp HDOQT
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PG KHANM A
& Ho va tén Chifc v Sflamg. THIE W
T " " CP st hitu  hitw/ VDL
x - Truedng BKS .

1 Nguyeén Thi Vin chitydn triich 4.000 0.01%
2 Phan Cdéng Binh Thanh vién BRS 0 ]
3 Phan Thi Thanh Mai Thiinh vién BKS 0 0

< Thayd6i Ki€msodt vién Congty:
Tai ki hop DPHBCP thuting nién 2018, Dai hii di bi€u quyét thong qua viéc thdi nhidém va biu
thay thé thiinh vién Ban kiém sodt nhy sau:
- Ciic thiinh vién Ban ki€ém sodt thii nhi¢m:
+ Ba Nguyén Thj Phuong Thio thoi nhiémnirngiy 23/04/2018.
+Ong Lé Ky Anh théi nhiém tir ngay 23/04/2018.
- Cécthanh vién Ban ki€m sodt b u thay the:
+Ong Phan Cong Binh — Thiinh vién Ban kiém sodt Cong ty tirngay 23/04/2018,
+ B Phan Thj Thanh Mai— Thanh vién Ban kiém soit Cong ty tir ngay 23/04/2018,
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Ba Nguyén Thi Viin

Trudng Ban ki€m sodt chuyén trich

Giditinh: Nir

MNgay thing nim sinh; 02/09/1969

Bia chi thuisng trd: 4436 Bidt Thy, Nha Trang, Khdnh Hba

Sa diénthoai: 0915.888.245

Trinh dd chuyén mon: Clrnhin k& 1odn.

Qui trinh cong Lic:

0671992 - 10/1994: Mhin vién Phong Téi chinh Bién lue Pha
Yén

1071994 - 11/2005: Nhin vién Bdi Xdy 1dp, Phong Kinh
doanh, Phiong Taichinh k& todn Bién lwe Khdnh Hoa.

12/2005 - 04/2016: Phy trich K& todn Dién lyc Trung tim
Nha Trang - Congty cid phiin Bi¢n lyc Khdnh Hoa.

05/2016 dén nay: Trudng Ban kiém sodt chuyén trich Cong ty
Cil phiin Pién lue Khinh Hoa.

Sa hgng ¢6 phin ndm gii: 4.000 ¢4 phin
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Ong Phan Céng Binh
Thinh vién Ban ki€m sodt
Gidi tinh: Nam
Ngaything ndmsinh: 01/01/1963
Bia chi thuiing wi: 16 Nguyén Tric, phuiing Hba Thudn Tay,
Quin Hii Chiu. i Ning
Trinh 46 chuyén mbn: K¥ sunginh K§ thudt dién - Bai hoc Kinh
t&€ nganh thdng ké.

Qud trinh cong tic:

02/1985 — 9 1989: Chuyén vién phong Ké hoach — Cong ty Bién

Iure 3.

9/1989 — 1 1/1989: Chuyén vién phong T8 chife lao ddng - Cong
ty Pién lyc 3.

171989 - 01/1993: Chuyén vién viin phong Cong ty Bign luc 3,
02/1993 - 6/1998: Phé Viin phing phu trdch cong tic Téng hop -
Cong ty Bién lyc 3.

T/1998 — 3/2010: Phé Trudng phdng., Trudng phing thi dua tuyén
truyén Cong ty Dién lyc 3.

4/2010- 9/2014: Trudng Ban Quan hé cong déng — Tdng Cong ty

Dién lye Mién Trung.

10/2014 d€n nay: Trudng Ban Kiém sodt ndi bd Téng Cong ty
Dién lyc mién Trung (nay 13 Ban ki€m todn ndi bd va gidm sdt tai
chinh}.

24/04/2015 — 23/04/2018: thinh vién HPQT Céng ty C8 phin
Bién lyc Khinh Hoa,

23/04/2018 dén nay: Thinh vién Ban kiém sodt Cong ty C8 phin
Bién luc Khinh Hba.

56 lugng oo phan ndm gilt: Khong ¢o

Ba Phan Thi Thanh Mai

Thanh vién Ban kiém sodt

Gidi tinh: Ni¥

MNgay thing nimsinh: 24/12/1982

Bia chi thuling tri: 507 Trung Nif Vidng, phuting Hoa Thudin
Nam, Quin Hidi Chiu. DA Ning

Trinh dd chuyén mon: Ol nhin ké 1odn

Quidi trinh cong tde:

08/2004 — 09/2006: Nhin vién k€ todn phing Kinh € tai chinh
Céng ty Du lich Viét Nam tai Di Ning.

09/2006 d&n nay: Chuyén vién Ban Ti chinh k& todn Tdng Cong
ty Bién lc Mién Trung.

23/04/2018 d€n nay: Thanh vién Ban ki€m sodt Cong ty CG phin
Brign lyie Khinh Hoa.

Sd lugng c6 phin ndm gii: Khong c6
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Si i} _ S8 lwgng Ty 1§ sd
T ot o i CPsi hitu hidwVDL
I Nguyén Cao Ky Téng gidm d6c 29.438 0,07%
2 MNguyén Kim Hoing 2 26.342 0,06%

phu trich kinh doanh

Phd Tdng gidm dic

: : ¥ 120,018 0,29%
phu trich dilu v xdy dung

3 Trin Pang Hién

Phé Téng giam doc

4 ¥ Thanh S i
B Thanh Sdn phuy trich k¥ thudt

3918 0,01%

5  Teln Thi Triéu Linh K¢ todn trudng 13.064 0,03%

Trong nim 2018, Cong ty khiing ¢6 bt k¥ thay ddi niio trong Ban Diéu hanh.

o 4

i3 - ¥ ~—
- WIE 1 AN CQUANG

. Tr [EEEEE.
4 N D4l Hi
DONG CO DONG: THUGNG NEN Nin 2015 o

Biirgiwr min

TR

* Liidfi tinh: Nam

* Npiy sinh: 20003/19%6

* Dija chi thuing tri: 36 Hong Linh, Nha Trang. Khinh Hoa
* 53 dién thoai: 0962 516 666

+ Fax: (84.58) 3523828

* Email: kKync@cpe.vn

+ Trinh 46 chuyén mén:Thac si nginh hé thing di¢n

Ong Nguyén Cao Ky
Ting Gidm dig

+ Quid trinh chng tc:

- 0371990 - 06/1990: Cidn bd k§ thuit Sd dién e Khinh Hoa

- 06/1990 - 09/1992: Cin bd ki thuit §d Truyén tii dién 2

- 09/1992 — 01/1994: Cidn bd k§ thuit S0 BL Khinh Hoa

- 01/1994 — 11/1995: Piéu d6 vién Cong ty Bién luc 3

=11/1995 = 11/1998: Cédn b ki€m tra sif dung dién Dién lyc Khinh Hoa
- 02/1998 - 12/2000: Trudng ban Quin 1y di¢n ning thin BLKH

- 01/2001 - 06/2005: Trudng chi nhinh dié¢n Vinh Hii - BPLKH

- 0772005 — 12/2006: Trudng chi nhinh dién Vinh Hdi — CTCP BLKH

- 0172007 - 05/2007: Trudng phing k¥ thujt CTCP BLKH

- 06/2007 - 03/2009: Phé Téng Gidm ddc Cong ty

- 04/2009 - 03/2012: Phé Téng Gidm dc - Gidm ddc TT. Vién thing Bién luc
- (442012 — 05/2014: Phé Tong Gidm ddc phuy trich k¥ thufit —Sdn xudl
- 06/2014 - 03/2015: Tong Gidm ddc Cong ty

- (04/2015 d€n nay: Thinh vién HPQT kiém Tdng Gidm déc Cong ty.

* S luging cd phéin nim giir:

- Pai dién sd hitu: 4.155.130 ci p]'L:'ln, chi¢m 10% vin didu lé Cihng ty.

- Ci nhin s& hitu: 29.438 of phin, chi€m 0,07% vin diéu 1§ Cong ty.
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* Gidi tinh: Mam * Gidi tinh: Nam

* Ngiy thiing ndm sinh: 1504/1960 * Ngiy thing ndm sinh: 30/08/ 1964
+ Brja chi thuiing trii: 4001 Da Tuing, Nha Trang, Khinh Hia * Bya chi thuting tni: 203/5 Buimg 24, Nha Trung, Khinh Hba
* 50 dién thoai: 0905 406 989 * 50 di¢n thoai: 0962 500 960
* Fax: (84.58) 3823824 * Fax:(84.5%) 3823 828
* Email; hoangnk | @cpe.vn * Email: hientd @cpe.vn

# Trinh df chuyén min: K§ su hé théng dién # Trinh d& chuyén mon: Thac s§ Qudn tri kinh doanh

K# s dién.
|_ThAN B
Ong NguvEn Kim Hoing (ing Trin Déng Hién
Phi Tang Gidm dic Phi Ting Gidim dite
Phy trdch Kinh doanh Phy trich ddu to xiy dying
* Qudi trinh chng tdc: + Qui trinh chng thc:
- 1984 - 1989: Biéu d5 vién 54 Dién e Phi Khinh - D9/1982 — 05/1992: Cidn bd truling chi huy k¥ thudt khding quin Nha Trang
= 1990 = 1993:; Trudng phing kinh doanh 54 Pién luc Phi Yén - 06/1992 — 09/1994: Cin b phdng 16 chifc HC Bién e Ninh Thudn - Phan Rang
- 1994 - 1995; Pidu dd vién A31 cia TT Diéu 46 HE thding dién mién Trung - 091994 — 06/1995: Phé phing 16 chire Hanh chinh Bién Iye Ninh Thujin — PC2
- 1996 - 1997: Cin bd phong Kinh doanh Dién lyc Khinh Hoa - 0771995 — 08/1996: Pho phy wrdch Ban Thanh tra Bio v Dién e Khinh Hoa
- 1998 — 1999: Phé phong Kinh doanh Bién lue Khinh Hoa - 091996 — D6/2000: Cin bd phdng Hanh chinh Bién Ivc Khinh Hoa
- 2000 = 06/2005: Trudng phing Kinh doanh Bién Iyc Khinh Hoa - 0772000 — (12001 Phd phing Hanh chinh Bién lye Khinh Hoa
- 072005 = 03/2009; Trudng phong Kinh doanh CTCP Bién lye Khinh Hoa - 12001 - 06/2005; Trtdng phivag TS chife Bién Ive Khinh Hoa
- 042009 = 08/2009: Gidm d6c Bién lue Cam Lam - 07/2005 - 03/2007: Trudng phing Td chie CTCP Pién Iyc Khinh Hia
- 092009 d€n nay: Phé Tdng Gidm 3¢ phu trdch kinh doanh - (472007 — 03/2004: Phé Tong Gidm dic - Gidm ddc TT. Vién thing DBién luc
* Si lugng cd phén ndm gild: 26.342 cd phin - 04/2009 - 04/2018: Phé Tdng Gidm ddc phy trich ddu w

- 23/04/2018 dén nay: Thanh vién HPQT kiém Phé Tong Gidm dic phy trich diu wr

+ S cd phiéu nam gilf: 120.018 ¢6 phin

L1
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* (idi tinh: Nam

# Mgy thing ndm sinh: 1 7003/1964

* Bia chi thuiing tri: 42D Ho Xuin Huong, Nha Trang, Khinh Hia
* 50 dién thoai: 0963 407 207

* Fax: (84.58) 3823828

* Email: sondt3@cpe.vn

* Trinh df chuyén mdn: K§ sirhé thong dién

Omg Pd Thanh Scn
Phia Ting Gidim dic

Phu tridch K§ thudi
* (ua trinh cong tac:
- 061986 — 03/1990: Cdn bd k¥ thudt, Xi nghiép lién hgp Dude Khdnh Hoa,

= 031990 < 10/2009: Cdn bd k¥ thudt, Phd Chi nhinh Bién Ninh Hoa,

Phé Gidm dic Bién lye Ninh Hoa thude Chng ty ch phiin Bién lyc Khinh Hoa,

- 1OV2009 - 02/2013: Gidm d&c Pién lgc Cam Lim thudc Cong ty cd phin Bién luc Khinh Hoa.

- 03/2013 - 06/2014: Trudng phong K¥ thudt - An todn Cong ty cd phin Bién lyc Khinh Hoa.
- 07/2014 - 04/2018: Phd Téng Gidm ddc phu tréich k¥ thuit Cong ty ¢6 phin Dién lyc Khinh Hoa.

- 23/04/2018 d€n nay: Thanh vién HDQT kiém Phé Téng Gidm dc phy trich k¥ thujt.

+ SO ligng ed phin ndm giif: 5.918 cd phin

42

* Ciidi tinh: Niy

¢ MNim sinh: 1967

« Bia chi thuirng ini: 222/48 Lé Hing Phong,
MNha Trang. Khinh Hod

s 54 dién thoai: 0963 001 123

« Fax: (84 58) 3823828

+ Email: linhin2 @cpe.vn

+ Trinh 43 chuyén mdn: Cif nhiin thi chinh k& 1odn

Ba Tréin Thi Tridu Linh

K& todn trudng

# (Jud trinh cing tic:
- 1987 — 10/2005: Cong tic tai phong KE todn Pién Iye Khinh Hoa
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- 092009 dé&n nay: K& todn trudng CTCP Bién lc Khinh Hba

+ S0 higng cd phin ndm gii: 13.064 c6 phin
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* CAC MUC TIEU CHU YEU CUA CONG TY
Mdi mot k€ hoach, chinh sich hoat ddng ma Cong ty CS phin Dién lyc Khinh Hoa dé ra déu
huding 1di muc tiéu dua Cong ty trd thinh Nhi phéin phdi dié¢n diin ddu trong linh vie phéiin
phili vi kinh doanh dign ning tai Viét Nam. BE thue hién dude diéu nay ciin su phdi hap chit
ché giifa cic phdng ban trong vige thire hi¢n ddng b va ¢6 hidu qui nhimg chién luge chung.
Chinh vi vy, bidn thiin Cong ty ciing ¢¢ xudt nhitng muc tiéu cy thé i vai timg mit hoat ding
nhiim tao thudn I cho qud trinh trién khai va gidm sdt, kip thifi ¢6 nhitng diéu chinh cho phi
hdp.
» Bdp dmg 16t nhdt nhu cdu vé dién cho phét trién Kinh & - xa hi, an ninh quéc phdng cia dia
phutdng.
» Tédng cuiing cdng tdc phit trién khidch hiing, cdi tao vi phit trién ludi dién, ndng cao d tin cdy
cung cip dién. Md rong v ndng cao chit lugng cac dich vy khdch hiing sit dung dién nhiim ting
doanh thu va Igi nhudn cho Cong ty mét cdch bén virng.
» Gidm tén that diénna ng theo 1 trinh da dufde duyén.
» Bdm bdoan todn cho ngifi lao ddng.
- Néing ty trong I¢fi nhudn tit hoat déng sin xudt kinh doanh khic ngoii dién.
+ Niing cao chit lvgng dbi ngii CBCNV, phit trién trinh dd, k¥ ning cia ddi ngd CBCNV dip
tng nhu ciu phit trién cia Cong ty.
- Ung dung tién bi khoa hoc ki thudt, img dung cong nghé mdi, cong nghé tién tién viio cic linh
vife SXKD nhiim niing cao ndng suit lao ddng, tiét ki¢ m chi phi.

* CHIEN LUGC PHAT TRIEN TRUNG VA DATHAN

Dot vdi hoat djng kinh doanh dign :
- Thute hi¢ n thiinh cdng myc tiéu ndng cao hi¢u qud sdn xuiit kinh doanh, ning cao ning sudt lao
ddng vi niing cao chilt lvgng dich vu khach hiing theo chi trudng cia Nginh.
» Bép itng 16t nhit nhu ciu digén cho phét trién kinh t&€ xi hi, an ninh - quéc phing trén dja bin
tinh Khinh Hoa: triét d€ thue hién i€t kiém dién theo Chi thi cia Chinh phi va chi dao clia
Nginh gidm ty 1¢ di¢n dang d€ truyén tdi vi phin phdi dién; gidm gid mua dién ddu vio, ting
gidi bén dién binh quin: bio todn va phéit trién ngudn vin cia Cong ty.
. Ung dung cong nghé mdi, cong nghé tién tién vio tit ci cdc khiu cia qué trinh kinh doanh dé
néng cao ning suit lao ding.

- Tdi vt héa chi phi A€ dat hi¢u qui cao trong sdn xudt kinh doanh.

Poi vdi hoat djng ddutu :
» Péu trnfing cdp, hién dai héa lwdi dién nhlim gidm ty 1 ton thdt dién ndng. bio dim dd tinciy
cung cip dién, bio ddm chi s6 tifp cin dién ning theo quy dinh.
» Bambaoti€n 4, chit lvgng, hi¢u qua cic cong trinh ddu trxiy dung vi sita chifa ldn ludi dién
dé€ khic phuc tri¢t d€ thiét hai do con bio s6 12 giy ra ddng thiti nang cao ning lyc clia hé théng
ludti dién (ddc bigt ludi dién khu vife thinh phd Nha Trang).
+ Tiép e ddu w, ting 1y trong doanh thu tir cdc hoat ddng lién quan trong ngénh dién nhy xiy
14p. tr vin thiét k€ dién, dich vy 1dp 43t duiing diy sau cong td, cho thué may bién dp.... d€ tin
dung Igfi thé vé trinh d6 chuyén mdn vi kinh nghiém trong ngiinh cda ddi ngii cong nhin vién,
da dang héa ngudn doanh thu, niing cao thu nhip cho ngudi lao ddng vi t8i wu héa Igi ich cla
nha ddu e
» Tiép ciin cic ngudn vay tin dung wu dii d€ bdo dadm ngudn hic tii chinh thyc hién va hodn
thiinh cdc muc tiéu diu nrphit trién dé ra hiing nim, muc tiéu xiy dyng ludi dién thong minh va

nhitng muc tiéu kinh doanh khic.

Bt vdi cdng tde gudn Iy :
. Hoin thién td chitc bd miy hoat déng kinh doanh clda Cong ty, bio dim hi¢u qud va hi¢u lyc
diéu hanh; nghién citu vi 4p dung md hinh 18 chie mdi theo hudng dén didu thi tnfng bin budn
vil bdn 1€ dién canh wanh; ning cao hiéu gud hoat ddng trén 6 linh vye theo dinh hudng cia
EVN gdm: t5 chife bd méy; lao ding tién ludng; tii chinh, vitus, tii sin; ddu ns xdy dyng; vin
hinh sin xudt; kinh doanh phin phéi.

» Hodin thi¢n hé thdng quy ché, quy dinh quén trj ndi bd nhim ning cao hi¢u qud, hi¢u lvc guin
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tri Cong ty: trong d6 quan tim sém hodn thién hé thiing quy ché, quy dinh vé& phén phdi tién % Congty tép tuc thyre hién muc tiéu €t kiém dién biing viéc quin 1y 161 chi s6 1dn thit

Iteing, vé cdng tdc cinbd; xiy dung k& hoach trung vi diihan vE phat trién ngudn nhin lc. dién niing, dong thi phdi hefp vdi & ban nginh cha tinh Khinh Hoa nhiim thue hién to

» Ning cao ning lyc quin tri doanh nghiép, G€p tuc thuc hién tot quy ché dan chi cd sd, thuc cong tic tuyén truyén tiét kiém dién.

hinh ti€tkiém vi chong ling phi. % Xy dyng va phé duyét cic luu db gidi quyét cong viéc dp dung trong Cong ty ¢€ lam
rd trich nhiém cia cic phing ban, don vi trong viée gidi quvEl cong viée cia Chng ty,

Biii vii cong tdc nhin sy : trinh tinh trang i ré, sai sot.

+ Xiiy dung doi ngii cdn b, nhin vién lanh nghé, lam vi¢e c6 hi¢u qud vi ning sudt cao; giao % Phdn ddu hoian thinh cic chi tiéu vé tdn thit dién ning, d6 tin ciy cung cip dién hoan

tiép vdi khdch hiing thin thién. chu dio; xiy dung viin héa doanh nghiép theo dinh huitdng cda thinh tinfde 01 ndm theo 16 trinh ctia EVN.

Tapdoinbi¢n lye Viét Nam. % Trién khai dich vy dién mat trifi 4p méi trén dia ban tinh Khinh Hod trong quy 1/2019.

» Thyte hién didy &, kip thifi céc chinh sdch, ché 46 cia ngudsi lao ddng theo quy dinh cia Nhi % Qudn I¥ chit chng tic DTXD, SCL, thi nghiém dinh k¥, duy t bio dudng thiét bi, thay

nuidc vii Cong ty; dim bio viée lim, ticn luong, thu nhip vii phiic lgi clia nguii lao dong di dbi thé cong to dinh ky... € gidm thsi gian mat dién do thue hién cong tic niy; ddng thisi phin

viinding cao chit lugng vi cd ciungudn nhéin lyc. dilu thi cong hodin tit cdc hang myuc BTXD, SCL insdc thing 11/2019.

% Ningcao hiéu qud cing tic Hotline (330 o v thue hién thi cdng trén gidn gido cdc vi
. tri xe khing vio duge; rang bi vi huin luyén phuong phip by-pass._); hiéu qud diy
CHUYEN BE BTAD, 3CL NAM 201 chuyén sin xuit composite (dufa thém cic sin phim mdi).

% Chi ddng lip dé dn bdo vé mdi intiing, xiy dung cdc kho chifa chilt thdi nguy hai, thue
hiinh 16t cong tic ki€m tra xir 1y chit thii, ddm bio khong giy dnh hudng d€n disi sdng sinh
hoat clia ngudi din cling nhr hé sinh thii trong viing.

% Xiy dung mot mbi truding lam viéc an todn cho ngudi lao dbng, 16 chife cic 16p tip
huin quy trinh sdn xudt an toin, ting cuding cong tic ki€m tra gidm sdt hién truidng, gidm
thi€u tai nan lao dong, dic biét 14 1ai nan do vi pham guy trinh. Trién khai chuidng trinh
VIET w_r,lgwq NAM - \ B | OHSAS 18001-2007: hé thing qud 1Y sic khde vii an toan nghé nghiép, rong dé nghiém
: tiie thire hién quy trinh nhin dién m&i nguy, ddnh gid mi ro vii xdc dinh bién phdp kiém

i NGHT B - o i & i » -
T 8 o T .7 W i TR H"" - sodt, Tirng budc xiy dung vin héa an todn trong Cong ty.

Pt —————

% Piymanh ing dung CNTT trong cong tic quin Iy diéu hiinh vi sin xuft kinh doanh v
dich vu khéch hang,

% Trién khai cdc ndi dung trong viéc xfy dung doanh nghiép s6 theo chi dgo ciia
EVNCPC.

% Ning caondng lfc quin tri doanh nghiép, tiép tye thue hién it quy ché diin chi cd sd,

thure hitnh i€t kiém, ching ling phi; phitn diu ting ndng sudt lao ddng, dim bio thu nhip,
niing cao ddi sdng tinh thin, vitchitcho CBCNV,

% Tiép e ing dung cing nghé mdi, cong nghé tién tién vio hoat ding SXKD: Tiép we

46



N

EVHCPC
PO KHANH HOA

xiy dung cic TBA 110kV khong ngudi tre con lai; Ap dung cong nghé sita chifa dién
Hotline; Vé sinh thiét bj biing cong nghé nude dp luc cao; Xy dyng ludi dién théing minh
theo 16 trinh;

% Tich cye tham gia nhiéu hoat ddng xi hoi va tif thién tai dia phudng vi trong cd nuidic nha
18 chifc thim hdi ting qui gia dinh thuong binh li¢t si, nhin phung dudng Me Viét Nam anh
hiing, t6 chidc ting qui cho nhitng hoc sinh nghiéo vugt kha, dng hd déng bio bj bio lyt.
Trong thivi gian 18i, Cong ty ti€p tuc trién khai nhitng hoat déng nay, ddng thisi nhin ring
nhifng mé hinh thyc hién hiéu qua nhiim ndng cao ¢ thifc cho CBCNV vé trich nhiém vdi
cOng dong cling nhu <y dung hinh anh thin thién cho Cong ty.

% Tiptrung xdy dung Vin hda Cong ty glin lién vdi viéc xily dung Vin hda cda Tip doin
Dién lyc Viét Nam, Tdng cong ty Pién lwc Mién Trung. thong qua nhiftng gid tri cdt 16,
nhitng chuin muc dao dic vi nhitng cam két vé Vin héa Cong ty C8 phin Bién lyc Khinh
Hoa.
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Ciie chiviéu idi chinh ndm 2018

A Tinh hinh hoat déng nam 2018

I Tinh hink hogt déng san xudt kinh doanh

o : - . Chi tiéu bBvT 2017 2018 2018/2017
L. Bic di¢m tinh hinh hoat djng sin xuiit Kinh doanh
Nim 2018, ting trudng kinh t& Viét Nam dat 7,08% so vdi nim 2017, diy li mife ting cao Trigu
nhil tlf ndm 2008, Chét lwgng ting tnedng v mdi trueding diu e kinh doanh duge cdi thién, doanh Doanh thu thuin aéng 3.764.340 4.522.500 120,15%
nghiép thiinh 13p mdi ing manh. Nén ting kinh t& v md duge cing of va titng bude dude ting
- - o = a 5 & & i (%] & - AT - o a* - & T i
cuiing. Ty 1& thilt nghiép, thifu viéc lam o6 xu hudng giim dan. An sinh xi hi dude guan tim Ciidt von hing ban dr:u:,u A571.675 4.268.830 119.52%
ong
thuc hién.
Téng sdn phim trén dia ban tinh Khinh Hoa (theo gid so sdnh 2010) nim 2018 wdc duge Lgi nhudn gip ':;;i:“ 192,665 253,970 131.82%
54.071.66 v} ddng ting 7.02% so vdi ndm 2017: GDRP phin theo ngéinh kinh t& ting 7,07% vi E
a2 cd £ 1 - & 2 14y & T g 3r i T an TT - - + T 1 e
thué sidn phim trir trof ciip sdn phidm tding 6,71%. Trong ting im.h. ting 7,07% cia todn Tinh, khu I}h}.mh thu hoat ddng thi T?L_u 18 979 26.455 91.45%
vife cong nghiép v xiy dung ting & 85%, ddng gép 3,08 diém phin trim; khu vire dich vy ting chinh dng
8,19%, dong g6p 4,45 diém phin trim; khu vue ndng, lim nghiép vi thiy sin gidm 4,19% 33 Triéu
3 g s s ol : ) g, ; g i phi hoat ddng tii chi 3 36.031 45,692 26,81 5%
livm gidm 0,46 diém phin trim. (Ngudn: Bdo cdo rinf hinf kinh o€ - xd hdi ifah Khdnh Hoa ndm i g hogt Gdng tal cliinh ding e ? L5 1%
2048 = Cuc thine ké Khdnh Hoa) Triéu
¢ ¢ ‘ " - - . » # » 1 i ki I ryar i G
Tuy nhién, do dnh hudng lién GEp cia cic cdn biio s6 8 va 58 9 trén dja bin tinh Khdnh Hoi vio Chi phi hén hing ding 75.453 90.617 120, 10%
02 thing cudi nim di dnh hudng dén hoat ddng sin xuét kinh doanh clia Cong ty.
- x 3 . oy 7 a £l = » . nat % “hi i ¥ - T i .
Vdi nhitng nd lyfc cha toin thé CBCNV Céng ty, sif chi dgo diéu hinh kip thifi cla HDPQT, ﬁ:']_'usl;.[ quan Iy doanh d:I:L: 73903 &7.102 117,865
. § ] ut L] - 2 £ = ! ¥ K L
Ban Téng Gidm déc Cong ty, Cong ty di ddm bdo cip dd dién, an todn, tin cdy phue vu cho
nhu ciu phét trién kinh t& - xd hdi, an ninh = quéc phong trén toin tinh Khinh Hoa: phuc vu E::-:'K";l;‘“ﬂ“ thudin tir HD ':;I'E" 15,936 57.014 158,66 %
18t cdc su kién chinh trj xi hai quan trong, cic ngay 1& 1dn vii hodéin thimh, hoan thinh vt = e
e cic chi tiéu k& hoach dé ra. Trig
e e Lgi nhugin khic 4 24213 11.658 48.15%
dong
; ’ Trigu
Lgii nhufin trudc thod t . 6. 149 68.672 114,17 %
ding
= [ “hi phi & T { hié Triéu
Lt Pn phi thue TNDN hién .IH 15.803 14 804 93.68%
hiinh dong
P - Trigu
Lfi nhufin sau thué ¢ 44.346 51869 121.47%
diing

(856 ligu BCTC Kidm todn ndm 2018)
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KHPC lufn dim bdo cung g dién cho phit trién kinh t€ xi hi va 48 sdng nhin déin trén dja
ban Tinh vdi chit Iugng va dich vy khdch hiing ngiy cing nding cao, ning suiit lao dong dé€ dim
bio kinh doanh dat I¢i nhudn. Trong nim, toe 46 tang doanh thu va chi phi coa nim 2018 so vdi
2017 khong c6 bién dong Idn nhumg sdn lugng dién thuong phim nam 2018 ting 12,5% so vdi
nim 2017 li y&u t& chi y&€u lam ting doanh thu dién nam 2018 hon so vdi nam 2017. Gid bin
dién binh quin ting 110,73 &/kWh so vdi ciing k¥ 2017; t¥ 1 t3n thit dién ning gidm 0,17% so
wdli k& hoach EVNCPC giao; 1di nhudin trude thuElﬂng 14,1 7% so vidi ndm 2017 vi vuight 37% so
vdi k& hoach Bai hii ddng ¢d dong giao.

Tinh hinh thye hién chitiéu ké hoach di dé ra:

; : 2 TH 2008  TH 20188
Chi titn byT KH 2018 TH 2018 /KH2018  /TH 2017
| & Trigu
Von dicu l¢ 2 415.51296 41551296 100% 1005
dong
b o " Tri¢u
Bi¢n mua vi dién phit dbng 228016 2.370,20 103,95% 112, 73%
Ty 1€ tém thiit dién ning T:;u_:u 425% 438% £0.13% +0.13%
*) ding
i 2 Trig¢u
Bién thudng pham dbng 2.174 2.264,52 104, 16% 112,50%
g o 2 Triéu
Gid bdn dién binh quin 2 1.916,76 + 110,73
dong
" Trid¢u . i
Téng doanh thu 4.221 4.583,79 108,59% 119.91%
ding
& s o Tl'il:'.'ll
Taéng chi phi = 4.171 4.515,12 108,2 5% 120,00%
dong
Fongoenbabn i a0 50 68,672 137.34 71,20%
thué ding

Ghi chi: (*) T 1€ tdn thit di¢n nang 14 1y 1¢ wn thit dién ndang k§ thudt dd logi wif wn thit do

truyén tdi dién hd chotinh Ninh Thudn vi Phi Yén.

mlvm mlvE BOEE DONG SEN XUSE ENE DOENE

2. Si lugng cin bd, nhiin vién, Tém tit chinh sdch va thay di trong chinh sich d6i vdi

nguifi lao diing.

Pén thsi diém ngay 31/12/2018, todn Cong ty c6 1,062 CBCNV vdi cd ciiu cy thé nhursau:

Co cdu lao déng theo trinh
dé

0.15% 5.65%

39.2%

W Trétn dai hoe

D8 g

m Cao ddng wi Trung clip charpdn nghifp
w50 clp - Cong nhdn ky thudt

m Lao déng phd thing

CO CAU LAO DONG THEO DOI

Lao ding TURNG

gidn tiép
6%

Lao ddng

trire tiép
94%

Co chu lao djng theo gidi

tinh

o

= Ram

= Mr

Co ciu lao dong theo khdi

» Khil sén xudt dién » Khal dich wu
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Trong ndm 2018, 0 lao dong cda Cong ty gidm 51 nguisi so vai ndm 2017, 1l 1.113 ngudi xudng
1.062 ngudi. Nguyén nhén chii yéu do CBCNV dén tudi nghi huu nhidu so véi tuy€én dyung mdi
lacding.

Y thifc duge con ngudi 1 yéu 18 cot 16i trong moi hoat dong clia cdc logi hinh doanh nghiép, 13
chia khoa guyét dinh sy thiinh cong cda doanh nghiép. Do vily, trong cic niim qua, Cong ty ludn
quan tim d€n diéu kién lam vigc, difi sdng vit chit, tinh thin cia ngudi lao ddng. Mitc ludng
binh quén cia CBCNV ndam sau déu cao hdn ndm trude, nim 2018 chi tiéu niy dat 19,5 triéu
didng so vii mifc 14,9 triéu ddng clia nam 2017, Bdng thiri, Cong ty con trién khai nhimg chinh
sdch riéng nhiim ning cao trinh db, sifc khoe cling nhy dim bido quyén 1¢i cho nguii lao ddng,
ning cao syf gdn bé clia nguisi lao dng 46 vai Cong ty, ey thé nhu sau:

Chinh sdch tuvin dung nhin su:

Chilt ligng ngudn lao ddng ludn ddng vai trd cye k¥ quan trong trong viée duy tri &n dinh hoat
ding sin xudt cling nhy ndng cao chit lugng sdn phim, do d6 khiu yén dyng nhin sy ludn duge
Cong ty diau we, chi trong, KHPC ludn chi ddng (im Kiém v vutién cdc dng vién co ning lye, cé
chuvén man cao, c6 ay nghé trong linh viye sin xudt nhlim gdép phin gidm bdt chi phi dio 1o,
nding cao mt bling trinh 36 chung cho CNCNV.

Tir nam 2017 d&n nay, Cong ty di d6i mdi cong tic tuyén dung lao dong nhi bd sung thém ndi
dung thi tredc nghiém 1Q ddi vdi lao ddng cd trinh 4§ Pai hoe trd 1én; Hi ddng qudn trj tham gia
Héi d6ng tuyén dung lao ddng A8 vdi cic dgt tuyén dung cide k sit, it nhiin cho Cong ty; 18 chite
ki€m tra khd nang an toin, leo try 6 di cao 12 m ddi vdi lye Iugng cdng nhin k§ thudt wyén
dung mudi v luyén dung thay thé cong nhiin vién nghi huu sdm,

Chinh sdch liomg, thudng, plaic lgi:

Vi muyce tidu o sy thodi mdi vii cong bliing cho
nguiti lao ddng khi gidn bé vdi cong ty, Cling ty ludn
quan tim dén viée xdy dyng quy ché i lvong hgp
Iy cho CBCNV. '.
Nam 2018, Cong ty 4 dp dung hé thing thang, K
bing Iudng, bang ludng va ché dd phu cip luong M
trong Tip doin Dién lue Viét Nam theo Quyét dinh
50 234/0D-EVN ngay 24/08/2018, Ch& b luong,
thuding vi ciic khodn thil lao cia nguii lao ddng nim

v
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sau déu cao hdn so véi nhitng ndm trude, Bén canh d6, Cong ty cdn quan tim déng vién ngudi lao
ding bliing nhidu hoat djng thi€t thye khédc nhit chi tién lim thém gids, tén hd trg tham gia cong
tic trife bio, ting qua cho CBCNV tham gia truc TEL, dbng thai chi ddy di cic khodn luong,
thuding trude TELAE ngudi lao ddng c6 mdt cdi Tt dily di va dm ciing hon.

Ngodi viée tuyén dudng, quan tim dén nguis lao dong biing tién thudng, Cong ty ciing trich
ngudn tif qu¥ phiic I¢i 4€ 18 chite nhitng budi tham quan du lich cho CBCNV., Bai vdi cin b sip
nghi huu, Cong ty cdn cd nhing vu dii dic biét khiac nhe: Bude nghi lam viée 3 thiang trude thai
di€m chinh thic nghi huu theo ché d v duge hudng nguyén Iuvng, thudng: Bude hitdng phin
chénh léch gila tién luong khi con lm viée vil trg cip hutu tri trong 3 thing sau khi 43 chinh thic
nghi hutu.

Chinh sdch khde:

Burge xem i nghﬁ lao ddng nding nhoe, nginh Bién
tiém dn khing it nhitng nguy cd ddc hai, nguy hiém,
Do d6, hing nim Céng ty déu t8 chiic cho CBCNV |
ki€m tra sifc khde dinh ki cho toin thé CBCNV
Cong ty, 1 chifc khim sifc khoe dinh ky 02 lin/nim §
ddi vdi ddi trgng lao ddng nghé niing nhoc, dic hai; g
té chifc thém cdc dgt nghi du@ng phuc hoi chife ning
cho cong nhéiin thude dién stic khie loai 4, loai 5 hojic lao ddng thudic nghé niing nhoc, dde hai.
Bén canh d6, cong ty chi § dén viéc cii thién diéu kién 1am viéc; thudng xuyén do kiém mbi

trung im vigée. Nhiim dim bdo an todin vé sinh lao dong, cong nhin dude cip diy di ddng phuc
bio h vi cic vit dung cin thi€t dim bio chit lugng, an todn tuyét ddi cho nguii vi thiét bi.

Thiri gian lim viée duge dim bdo tuin thi theo ding phip ludt v cdc quy dinh cha nginh, clia
nhi nude, Nguii lao ding duge nghi vio cic ngdy L&, T, Quic khinh, Quic t& lao ding vi cdc
ngiy 1€ khic theo quy chufn.

Cdng ty con quan tim hd trg nhifng gia dinh CBCNV ¢6 hodn cinh khé khiin, mic bénh hiém
nghéo, viin dong hd trg cdc gia dinh ngudi lao ddng bi tai nan lao dong cia Cong ty ciing nhy
trong todn EVNCPC; hiing niim Cong ty déu 18 chife mua Bio hiém két hgp con nguisi &€ hi trg
01 phén chi phi khdm chifa bénh cho nguisi lao dong: Ban hinh dp dung mdt 58 cdc chinh sdch c6
Iefi cho nguisi Lao dong nhu: Quy ché dii ngd d6i vai nguisi lao dong nghi trude wdi, Quy dinh vé
chi hd trg khim chita bénh hi€ém nghéo cho nguiti lao ddng v thin nhin nguii lao dong, Quy
dinh thudng v& ddm bio hiéu qua cong tic quin 1§, kinh doanh dién ning...
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3. Tinh hinh diu tw, tinh hinh thye hign cie didn
3.1, Cic khodn didu tf ldn
Trong ndm 2018, mic di ¢d khd khin vé ngudn vin, nhumg véi yéu ciu ddm bio cung cip diy
di dign, dip dng kip thifi nhu cdu vé dién cho phdt trién kinh 1€ xd hdi cia tinh Khidnh Hoa, Cong
ty di tiép e thue hién cong tic sita chita Idn
ti siin cd dinh vi diu e xdy dung edc cong
1ﬁnh lutdi dién bao gdm cd thinh thi, mién
nlji vii hdi ddo. Ti€p e md rong pham vi
cung ciip dién, ¢di tao v ndng cdp ldi dién,
gidm TTBN, niing cao dd tin ciiy, ddm bio
an todn,.. K&t qud thye hién di dem lgi hiéu
qud trong vige niing cao ndng Iyc sdn xudt,
gidm thiéu cho phi cho Cong ty. gop phén
trong viéc thuc hién ty 1é tdn thit dién ning
& mife thilp.
Ciing tdc sita chifa ldn (SCL)
Trong ndm 2018, tng 58 cong trinh ding
ky thuc hién 187 cong trinh, vdi téng gid tri
viin phé duyét li: 65313 ov ddng, rong do:
- 88 cong trinh di quy&t todn: 149/187
cong trinh, t8ng gid tri 12 42,959 1y ddng.
- 50 cong trinh chuyén tiép sang 2019:
38 cing trinh, tdng gid tri 14 8,447 1y ddng.
- S& cong trinh d3 quyét todn cy thé
nhirsau:
+ SCL lwdi dién<35kY : 121 c¢dng trinh/
30,603 t¥ dong.
+SCL Irdi dién 110KV @ 21 cong trinh/
10,103 13 dbng.
+ Céng trinh phuc vu sdn xudt : 07 cdng
trinh/ 2,253 1§ ddng.
Cong tdc diutu xiy dyng (DTXD)
Trong nim 2018, k& hoach vin BTXD mdi
i 344,107 ty ddng. Trong d6:
- (4 cOng rinh ludi dién 110KV vadi
téing mife ddu w8, 74715 ddng.

mlve slNE BOEE DONG SEN XUSE ENE DOENE

- 60 cong trinh ludi dién trung ha thé vai Wng midc diu e 265,383 1y dong.
- 08 cong trinh CNTT, nhi cifa vdi tdng mite ddu nr 39,307 1y ddng.
- Céc cong trinh PTXD ndm 2017 chuyén iép sang nam 2018: 29,106ty ding.
* Péu o ludi dién
F Cong trinh ndm 2017 chuyén tiép nidm 2018:
Toiin b cic cong trinh DTXD chuyén tiép 2017-2018 theo Nghi quyét ciia HPQT Cong ty di
hodn thinh vai gid tri quy&ttodn hon 29,106 1§ ding,
" Congtrinh PTXD theo k& hoach nam 201 8:
= Ciccong trinh ludi dién 110KY
Trong ndm 2018, Cong ty da trién khai ddu e
04 cong trinh ludi dién 1 10kV bao gdm: Ning
cong suft TBA 110kV Bin Ddo, Lip mdy bién
dpthid21ai TBA 110kV Van Gid, Chuyén TBA
110kV E 30 sang khing nguiti truc, Ning cao
kha ning mang @i duitng diy 1 10kV Sudi Ddu
~ Cam Ranh. Bé€n cudi nim 2018, da thi cong
hodn thinh mdt s4 hang muc cong trinh vdi gid

trj ditu nela 1,784 of ddng. Cic hang muyce con

lai, Cong ty ti€p tuc thyc hién ddu nf rong nim
2019,

« Ciccong trinh ludi di¢n trung hy the

= Trong ndm, Cong ty 43 hoan thinh dua vio
stf dung 19 cong trinh ludi dién trung ha thé vdi
tOng gid tri gidi ngdn 13 71,205 ty ddng. Bao S
gim ede hang myc cong trinh: Ning cao do tin
ciy cung cip dién ndm 2018 khu vye Dién lyc
Vinh Nguyén; Ning tiél dién diy din tryc
chinh tuy&n 471-E32; Treo diy chiing sét 871-
F&C-Khinh Vinh, ..

. Cic cdng trinh CNTT, vifn

thing dung riéng

« Nim 2018, Cong ty di thue hién diu t cde hang myc cong thinh: Niing cao khi ning sin

sing hé thing mang vi ting cuitng bio mat hé thiing mdy tinh chi, Lip dt thiét bj Scada ludi
phin phéi, K€ ndi giao thic va tin hi¢u IEC-60870-5- 104 tif Trung tim didu khi€n A3 cho cic
TBA ENCR., EBT, ENT, EBP va Mach vong N+1 cho hié thong WAN: Xiv dyng wvén cip
quang 3kmtir TBA 1 10kY E Bin BiodiCam Lim.

al
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4. Tinh hink tai chinh

R A
Ciic cong trinh xiy dyng tru sd lam vige a. Tinh hink tai chink

Nim 2018, Cong ty dii tri€n khai 04 cong trinh xdy dung tru s& lam viéc cdc ddn vi nhu: Lam

mdi phong lam viée tai NBH 11 L¥ Thinh Tén, Xiy dung hién truting thi ning bic, Nhi Eim DVT: Trigu ding
viéc cho 1 tnfe dién Cam Lim, Cdi tao nhit viin hanh Tram Ciiu D6i F6B. P€n cudi nam 2018,
di hodn thinh Céng trinh: Liam mdi phong lam vige tai NBH 11 Ly Thinh Ton. Con cic cong Chi tiéu MNim 2017 Mim 20185 T ting giam
trinh khdc ti€p tuc thue hién rong nim 2019,
* Ciccong trinh chuy&n ti€p sang 2019, Ting gid tri thi sin 1.760.024 1,903,793 B 7%
Do trong ndm 2018, Cong ty phdi thay ddi k& hoach vén nhiéu ldn d€ dip dng cic cong trinh
BTXD do EVNCPC chuyén lai cho Cong ty ddu uf nhu: ¢dng trinh ndng cong sudlt tram bién dp Vi chil 58 hia G00.R15 639,768 4.82%

110kV Biin ddo, Lip mdy bi€n dp thi 2 1ai E Van Gid. Chuyén tram E24, E27, E28 sang khong
nguis tryfc ... PBOng thisi trong ndm, Cong ty ciing d3 ban hinh lai Quy ché phin ciip, bién soan lai

e " " - - = » . - 3 1 n‘ I
cdc Quy dinh, quy trinh ndi b, cing ¢b, chiin chinh lai cdc cong tic lién quan, nén thi tue thye Doank v sl g 4.522.800 20,15%
hién BTXD cdc cong trinh ¢6 chim so vdi tién 4o ait ra, phdi ti€p tuc chuyén sang thue hién
trong ndm 2019, Téng von ddu wichuyén 1i€p sang nam 2019 14 214,2431§ dong. Bao gdm: Ldi nhudn tif hoat dong kinh doanh 35.936 57.014 58,66%
-04 congtrinh 1 10KV: 6,963 (§ dbng.
- 41 cong trinh lwdi dién: 194,178 1y dﬁng. Lai nhuin khéc 24.213 11.658 51 85%
- 04 cing trinh vién thing ding riéng: 11,782 1§ ddng.
- Od cong trinh nhd cia: 1,320 ty domg. Lai nbugn trac thué 60,149 68.672 14.17%
Lui nhudin sau thué 44,346 53.869 21.47%
T4 18 Igi nhugdn tred of e (%) 5% 5%

(56 ligu BCTC Kiém todn ndm 2018)

{*) Thang 12/2018 Cing tv di thire hign tgm img 3% od nic bdng tién mae, Cong v dy kién trin
BHBCH thugimg nidn 2019 thdng qua mife of tie ndm 2018 1 5%.
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b. Céc chitiéutai chinh ch yéu : . Z Nim Nim Nim Nim Nim Nim
s o 2013 2004 2015 2016 2017 2018
Ciie chi tidu PVT Niim 2017 Niam 2018
Chi tiéu vé khd ndng thanh khodn ROE {I_gl n;u-ﬁll Kh néing sinh
RN Ly O % Idiwenvén  13.22% 1261% 1576% 11.09% 8.82% j0.45%
Hé s& thanh khodn ngin han Lin 0.67 0,93 chil 58 hifu) = chi 53 hdu
(a*h*c*d)
Hé s& thanh khodn hién hinh Lin 1,52 1,49
d. LN bién gdp Lt nhudin bién
Chi tiéu vé cof cdl vin (Loi nhune gop %  ghp so vdi 193% T745% 581% 5.350% 512% 562%
fDoanh thu thudn) doanh thu
Hé s Ng/Tdng tai sin % 65.8 66,9
Hé 56 Noa/Vin chil sd hitu G 1,92 2.02 ) Py Gidnh nfing CP
€ 50 Net/Vén chil O ANEINIAUELN i g dong DN, 40.51% 3455% 49.29% 3438% 23.02% 2)21%
- kgt 1di sudt v thué
Chi tiéw vé ndng hie hoat ding
Thiti gian khodn phai thu Ngay 19.11 8.6 ¢. Vong quay tai
jf”ff,?h ’;{: lin ?"E“ ;“_“'5;“ 200 218 229 220 216 247
Thési gian khodn phii i Ngay 20,81 20,94 “j“; S e iy Lol
s
Chi tidw vé khid ndng sinh 1o
d. Bon by i
. : o = chinh rTffﬂ,E fei ¥ Higu l.llﬂi din 2.05 2725 2.40 2 66 24q] 3.55
Ldi nhuin sau thué/Doanh thu thuan % 1.9 1.19 sdn/ Véh chit s lin hﬂy i chinh
hitu )
Lofi nhudin sau thu&/Van chi sd hitu o 7.23 10,45
Lai nhudin sau thu€/Tdng 14i sin G 248 2,94
Lgi nhudin tir hoat ddng KD/Doanh thu thudin % 145 1,26

{ Tinh todin dia trén s lidy BCTC Kidm todn ndm 2018)
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H¢ s thanh khodn ngiin han clia Cong ty ting tir 0,67 1én 0,93 do Cong ty chi ding dp dung cic
bién phdp ning cao hiéu qui sir dung dong tién hoat dong SXKD bling cich tich cye rong cong
tdc thu ng tién dién: s& ngay thu tién dién gidm tir 19,11 ngiy xudng 8,6 ngiy so cing ki; thanh
I viitn, i sén kip thiti d€ gidm vit ur i dong, mat phiim chit; tin dung ngudn van vay ngdin han
13 sudt thip A€ tinh todn gifi 1i€1 kiém vdi 1di sudi cao hdn. khd ning ddp dng tin dung vdi Ngin
hiing vi cie 1 chife tin dung cd hoat ding trd ng vii vay ng dién ra binh thuiing.

B0 CHO DENE GEll CUN®OI PONG QUEN BR]

I1. Béo cio ddnh gid coa Hii ddng quin tri vé hoat djng cua Cong ty
1. Bdnh gid ciia HDQT vé cde mat hoat djng cia Cong ty
Trong ndm 2018, Héi ddng qudn tri dinh gid rit cao nhitng nd lufc cla tip thé CBCNV Cang ty,
suf chi dao diéu hiinh ding ddn, kip thiti cla Ban Tong gidm dc v sif ho trg cda Téng Cong ty
Bién luc Mién Trung trong viéc hoan thiinh cich chi tiéu ké hoach do Pai héi dﬁng co ding
giao.

=NHUNG VIEC DA LAMDUC

I. Dam bio cung ¢ip dién ddy i va n dinh cho phét trién kinh 1€ x3 héi ciia tinh Khinh
Hoa, gop phiin vilo thiinh cong cia cdc sy kién nhy: Khdnh thinh nhd ga quéc 1€ Cam
Ranh vio thing 6/2018, L& héi Thap Ba Ponagar, ..

2. BPién thuong phim nim 2018 dat 2.264.52 rriéu kWh, ting 12,5% so vdi cing k¥ niim
2017 (2.012,88 tri¢u kWh), dat 104, 16% so vdi ké hoach BHPCP giao.

3. Gid ban dién binh guin ndm 20018 14 1.916,76 &'KWh, ting 110,73 &'kWh so vdi cing ki
nim 2017,

4. Khong d€ xdy ra tai nan lao dong trong hoat dong sdn xudt kinh doanh.

5. Lgi nhudn trude thu€ nam 2018, Cong ty di dat dugc 68,672 ty ddng, vt 137.34% so vdi
k& hoach DPHECD thuting nién giao.

6. Thinh lip mdi Phong Qudin 1§ du thiu vi dua cong téc quin 1§ dfu thiu cta Cong ty tifmg
bude viio né nép,

7. Ti€p tyc diy manh hoat ddng clia BJi sita chifa Iudi dién dang mang dién (Hotline) trong
cong tdc sira chita dién ning khong ciin cltdién wrén ludi dién 1 35kV ind xudng,

8. Diy chuyén sdn xudt thiing céng td, hiyp chia diy bling vit liéu composite di hogt ddng On
dinh, gop phin 130 viéc laim én dinh cho ngudi lao ddng tai Xi nghiép cd dién - Thi
nghi¢m va ddp dng duge nhu ciu vé thing cong 10, hip chia diy, ... cho nhu ciu hoat ding
sdn xudt kinh doanh clia Cong ty,

9. Pa thytc hién viéce rh sodt, sita A0i hé thiing céc qui ché, quy dinh clia Cong ty theo diing
quy dinh ciia phip ludt, Nginh vi phihgp vdi hoat ding SXED cia Cong ty,

10.Ti€p e dily manh cong tdc thay chuyén ddi cong 10 cd — dign uf vi trién khai RE-Spider:
Bén hét nam 2018, Cong ty di hoin thinh lip dithé thing do xa RF-Spider tai 03 Dién
Iye: Cam Lim, Cam Ranh — Khinh Scn vii Van Ninh vdi 1.678 tram bién dp cong chng,
thu thap dit liéu ducse 224,308 cong 1o didn tir, 1F 1€ thu thip binh quén dat 99%.
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11.Ddy manh cong tic ing dung cong nghé thong tin vilo hoat ddng san xudt kinh doanh: tiép
e diy manh itng dung CNTT trong hoat ddng sin xuit kinh doanh, cdc phin mém, ing
dung mdi di dude Cong ty xiy dyng vi dua vio hoat ddng quin 1¥, diéu hinh nhlim ning
caoning suft lao ddng.

*NHUNG VIEC CHUA LAM BUGC

1. T¥ 1€ tOn thit dién nidng nam 2018 14 4,38%, ting 0,13% so vdi cing k¥ 2017 vi k€ hoach
BHECD giao (4,25%).

2. Cong tic thyc hign diu wf xdy dyng vi sifa chita Idn ndm 2018 chita hodn thanh tién dé
theo k& hoach dé ra, nhiéu hang muc cong trinh phii chuy@n sang thye hién nim 2019,

3. Chua hodin thimh vi¢e xdy dung chudng trinh quén tri i ro vé AT-VSLD theo tiéu chudn
OHSAS 18001-2007 va xiy dung viin héa an todn trong Cong ty.

4. Cong tic tuyén truyén v& bdo v¢ hiinh lang an todn Iwdi digén cao dp trong nhin din cia
cde don vi chura due thuing xuyén v hinh thife tuyén truyén chita dudge phong phi da
dang.

2. Vié k&t qua hoat ddng SXKD ciia KHPC trong ndm 2018

Nim 2018 Gép tue 12 mdt niim ting trudng 15t cda Cong ty vdi nhiéu thinh qud tich cyc. Doanh
thu thudn clia cong ty dat 4.522.6 t¥ ddng, ting 20,15% so vdi ndm 2017, trong khi lgi nhudn
trudc thué dat 68,672 ¥ ddng, vurgt 37,34% so vdi chi tiéu k€ hogch mé Pai hii ddng Co dong da
thing qua tir ddu ndm,

3. Vi hoat ddng ddu tu xéy dyng

Caccong irinh dign:

K&t thie ndm 2018, todn bd cdc cong trinh PTXD chuy&n tiép 2017-2018 theo Nghi quyé&t cla
HBQT Céng ty di hodn thinh. Bai vdi cac cong trinh khdi cong mdi thude k& hoach 2018, Cong
ty di hoitn thiinh cdc thi we ddu wr, phé duyét hd 8 thiét k&, dy wodn. Trién khai thi cong hoin
thiinh duta vio sif dung 19 cong trinh Idi dién trung ha the. Gid trj thyc hién hon 1001y ddng.
Tuy nhién, con nhi¢u hang myc cdng trinh thye hién chim so vdi tén 46 At ra, phii 1€p tuc
chuy&n sang thyc hién trong nim 2019,

Ciic cong trinh xdy dyng tru sd liam vige:

Dai vdi cic cong trinh xdy dyng try sd lam vige, Cong ty di thyte hién diu w, hodn thinh vi dua
viio sif dung cong trinh Lam mdi phing 1am viéc tpi NPH 11 L¥ Thinh Ton, Cic cong trinh con
lai tiép e thyte hi¢n ddu wirong nim 2019.

Cie cong trinh ddu ti xdy dyng duge chuyén sang ddu nctrong ndm 2019:
Téng vin ddu tf chuy€n tiép sang nam 2019 1a 214,243 1§ ddng. Bao gdm 04 cong trinh 110KV,
4| cong trinh ludi dién, 04 chng trinh vién théng diing riéng vi 04 céng trinh nha cira.

4. V& Cong tic diu thiumua sidm VTTB:

Trong ndm 2018, Cong ty di thyte hién tdng cong 205 gdi thiu vai tdng gid trj phé duyét a 327.9
ty dong. tdng gid tri tring thiiu Ia 298 1§ ddng, gid tri chénh léch 13 29.9 tf dbng. Trong dé ¢6 51
goi thdu 18 chide diu thiu rong riii v 932 géi thilu chio hiing canh tranh, Cu thé:

BVT: T4 ding
e R C
Piu thiu rong rdi 51 180.4 199.7
Chi dinh thiu 7 224 236
Chao hing canh tranh 32 134 16.7
‘Mua sfm trc tiép 19 304 369
Tu thue hién i 7.5 722
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5. Danh gid lién quan d&n trach nhiém mbi trudng va xa hi
inh viée ciie doanh nghiép thue hién t6t trdch nhiém moi truling va xi hji khéng chi giip
an doanh nghiép phit trién bén vitng, ma con gép phin vio sy phét trién bén vilng cla xd

i i - e al r a e . P . L =
héi. Trong nam 2018, Cong ty ludn thé hién trich nhiém 461 vdi mbi truding vii x3 hii théng qua

rl . o
ciic hoat déng cy the:

v

Vé cong tdc bio vé mdi truding: L
don vj chid ngudn thdi, chil thii nguy
hai (diu diezel,...) nén Cong ty ludn
twin thi ede quy tic bdo vé mdi
trufitng trong cdc hoat ddng sdn xudl
kinh doanh. Cong tic quin 1§ chit
thai nguy hai lutn duge Cong ty thyc
hén theo ding quy dinh Cclia Mgh
dinh 19/2015/NDP-CP ngdy
14/02/2015 vé Quy dinh chi it thi
hanh mot s6 diéu cla Ludt Bio vé mdi truding, Nghj dinh s0 38/2015/NB-CP ngiy
24/42015 vé Quan 1§ chil thii vd ph€ li¢u, Thong wr 36/2015/TT-BTNMT ngay
30/6/2015 vé quin 1§ chit thii nguy hai cia BO Tai nguy&n mdi truding; cic quy dinh cia
Tip dodn Dién luc Viét Nam va Tt'irig ciing ty Bién lyc Mién Trung. Phd bién v dp dung
Quy ché bdo v¢ mdi truding trong Tiép dodn Pién e Quie gia Viét Nam ban hiinh kém
theo Quyét dinh 112/QD-EVN ngiy 03/07/2017. Tham gia dp dung cdc hé thing quin tri
chilt lugng, bio vé mdi truiing theo tiéu chudn quic gia.

Wi cdc hoat dimg xdi hii, tif thign: Thé hién trach nhiém cia Cong ty i vdi cong :Tﬁng.
trong ndm 2018 Céng ty dd 18 chifc thim hdi va hd ird cic huyén nghio, tham gia ting hi
cic 18 chife thién, hd trgf cde truding hop khé khin, quyén gop dng hi J.I:ng bio mién
Trung khiic phuc thién tai 1d lut,.. Céng ty con ¢d nhidu hoat ddng § nghia khéic hudng dén
cong ddng: tham gia chudng trinh
“Mdi dm Cdng dodn EVN", “Mdi 1f
chife, mai cd nhdan mor dia chi nhéin
dae” taitinh Khinh Hoa, hudng dng 2
dgit phdt dong hién mdu nhin dao i
chutang trinh “hién médu tinh nguyén”
do Hdi chif thiip d6 Tinh Khinh Hba
phit dong vi chién dich “Tuin 1&
hiing EVN" do Cong doan EVNCPC |
phit ding. -

mlve slNE BOEE DONG SEN XUSE ENE DOENE

¥ Cong tic chim so¢ khich hang: Bd trién khai nhiéu chuong trinh chiim sée khdch
hiing, hii nghi khich hiing, tri iin khich hiing, cic chuiong trinh déo tao ddi ngi CBCNY
tiép xiic khich hiing chuyén nghiép, két nbi dich vu dién tnfc tuy€n trén cdng théng tin
dién 1l tinh Khanh Hoa,... 43 ning cao ding k& sy hdi 1ong clia khich hing st dung dién
d6i vdi Cong ty va cd nginh Dign.
Trién khai nhiéu chuong trinh chim
s0c khich hiang trong thiang “Tr én |
khdch hiing”, cip dién true tuy&n, qui
ting trao tay, thip sdng niém tin, vé
sinh cong nghiép mién phi tram bién
dp khang cit dién cho cdc khich hiing
lén...

v Chim lo disi sdng cho nguii lao
ding: Tiép e thue hién ché dj tién
lwdng, cic chinh sdch lién quan dén
nguiti lao ddng nhu: xdy dung quy ché
trd g hap 19: ddm bdo diéu kién B
lim viéc vi tién Iuficing on dinh cho &
nguii lao ding; kiém tra sitc khie §
dinh k¥, § chite cde dgt nghi dudng
phuc héi chic ning cho cing nhin;
guan tim hd g nhimg gia dinh
CBCNV ci hoin cinh khé khin, mic
bénh hiém nghéo, vin ding hotrg ede

gia dinh ngudi lao ddng bj 1ai nan lao
ddng coa Cong ty cling nhaf trong toin
EVNCPC ...,

¥ Trdch nhifm ddi vdi cd dong: Cong ty & thye hién vide chi trd ¢f tic dgt 272017 (1%)
vil tam ing dgt 1/2018 (3% ) ding theo nghj quy& HPQT, PHPCP di thong qua, dim bdo
leti ich clia ¢8 dong theo ding quy dinh,

6. Dénh gia cia HYi ddng quin trj vé hogt djng cia Ban Téng Gidm doc Cong ty
HPQT Céng ty ddnh gid cao vé cic mit hoat ddng diéu hinh ciia Ban Tdng Gidm ddc trong nim
2018, Ban 'Il";'ng Gidm dic di wiin thi vi thye hién ding cic chi dao cda HDQT mdt cdch nhanh
chéng. Diéuni y i gop phéin cho hoat dén g sinx uiit kinh doanh ciia Cong ty dat duhe diing theo
dinh huidng ma HBQT da dé ra.
67
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Ban Téng Gidm déc di diéu hinh hoat ddng sin xuit kinh doanh cla Cong ty trén cd sd
tuin thi Quy ché ndi bd v& quin tri cong ty, Quy ché phin cip gitta HPQT va Tdng gidm ddc
Cong ty theo ding Diéu 1¢ Cong ty va cic Quy ché, quy dinh clia Cong ty 3 duge ban hinh.

Trong linh vife sin xudt kinh doanh phin phéi dién, Ban Tdng Gidm ddc da tip trung thyc
hién nhi¢u gidi phip ddng b, ting culing cong tic quin 1§ viin hinh lwdi dién, ning cao tinh thiin
vl tridch nhiém cla nguii lao ding. B ¢6 nhiéu nd lye rong viée ddm bio cidp dién an todn, lién
tue vi ddp g kip thisi nhu cdu vé dign cho phét trién kinh t€ - xi hi cia dia phudng.

Trong hoat ddng ddu wr xiy dyng/sira chita I0n tii sin ¢ dinh, Ban Téng Gidm ddc i cd
nhitng chi dao quyél liét yéu clu cde dan vi lip tién dd thi céng chi tiét, phdi hop lich cdt dién thi
chng Tuy nhién, do nhiéu nguyén nhin khic nhau, mét s& hang muc céng trinh chim tién 40 thi
cdng, phii chuyén ti€p sang thuc hién nim sau,

Trong céng tic kinh doanh di¢n ndng, Gép e ning cao chit lugng d6i ngdt CBCNV vi
ning cao chit lugng dich vu khdch hiing. Trién khai nhiéu hoat dong thiét thuc nhut: thing tri in
khdch hiing, Téng dai chiim séc khach hang 19001909, két ndi dich vy dién tryc tuyén trén cing
théng tin dién w tinh Khanh Hoa, rit ngdn thisi gian cip dién cho khdch hing, trién khai cdc hinh
thifc thu tién dién thudn I¢i cho khich hing, ..nhlim ning cao sy hii long cia khdch hiing 48i vdi
nginh Bién.

Tuy nhién, hoat dfng sin xudt kinh doanh wrong ndm 2018 viin cdn mdt 56 tdn 1ai cin
nghiém chinh theo ddi va khic phuc nhu: Cong téic thyc hién diu w xiy dyng vi sifa chita ldn
chifa hoiin thinh tién dd theo k€ hoach dé ra, nhidu hang muc cong irinh phii chuy&n sang thue
hién nam 2019; Chuta hoiin thiinh viée xiy dyng chudng trinh quén tri i ro vé AT-VSLP theo
tiéu chuin OHSAS 18001-2007 vi xiy dyng viin héa an todn trong Cong ty: Cong tic tuyén
truyén vé bido vé hinh lang an toin ludi dién cao dp trong nhédn din cia cic don vi chua duge
thuting xuyén vi hinh thiic tuyén truyén chuta duge phong phii da dang.

Trong thai gian d€n, Ban Téng Gidm ddc ting cudng hon nifa cing tic chi dao, diéu hinh
d€ dam bio tuy@t ddi an todn lao ddng, tiép tye gidm tdn thili dién ning; gidm gid mua dién diu
vio; gidm sudt sy o ting sdn hgng dién thuong phim: ting gid bdn dién binh quén; ting 4 tin
cdy cung cip dién; ning cao chi 56 tiép cin dién ning; ning cao sy hiii long cla khich hing; 1
nhugin trén ndm mudi 1§ ddng (50 tf ddng): 1iét kiém chi phi; bio toiin vi phdt trién ngudn vén
ciia Cong ty. Bdm bio tién dd, chit lugng, hidu qua cdc cong trinh diu wr xdy dung va sita chifa

Idn Iudi dién A€ ning cao ning Ifc clia hé théng Iudi dién (d3c biét Iwdi dién khu vuc thianh phd

Nha Trang). Bily manh viée dng dung khoa hoc cong nghé vio hoat ddng sdn xudt kinh doanh &
tdng ndng sudt lao ddng, ndng cao hi¢u qua kinh doanh.

mlvm mlNE mORE DONG SEN XUSE BNE DOENE

1L Bio cdo vi ddnh gid cia Ban Tong Gidm dic

1. Mt s chi tiéu két qua SXKD trong nim 2018

¢ Chitiéu Dign thitong phdm
Toc d6 ting trudng dién thudng phim hing ndm cla Cong ty tif ndm 2012 d&n nay déu ting.
Trong nim 2018, sdn lugng dién thuong phim dat 2.264,52 wri¢u kWh, ting 12,5% so vdi cling
ky niim 2017 (2.012,88 triéu kWh). Téc do ting trudng dién thudng phim cao hon so vdi nim
ngodi (12,5% so vdi mic 7,39% cla nim 2017), Téng sdn lvgng dién thugng phim nam 2018 dat
104, 16% so vidi k& hoach PHPCE giao.
Cée y&utd anh huing:

- Ciic phy tdi vé KD&DV 1iép we ting trudng manh (rén 26%), cy thé: khu Vinpearl
Land; cdc resort, khdch san doc b bién TP Nha Trang: khu Béi Dii; sin bay Qudc TE Cam Ranh
di viio hoat dong.

- Piti sdng ngudi din niing cao, phy 1di vé& quin 1Y - iéu ding ting hon 13%,

- Mot s8 nhi mdy. khu cdng nghiép mdi dua vio sif dung, dic biét 13 & khu vue Dién

Khdnh.
San lwong dién thwrong phdm giai doan 2012 - 2018
250000 : 2,26452
Tang trundmg trung binh 10,2%/ndm 1.011 E! llllll
2,000.00 1.!.'-‘1.40 BRI
172260
1547.06
2 L0000 g 1 278, e
2
= 1.000.00
500.00
5.85% 15.21% 1.35% B.81% 7.35% 12.50%
Kam 2012 Nam 2013 Nam 2014 NEm 2015 Mam 2016 N&m 2017 MNAm 2018

s 54 fugng dién thurong phim gilal doan 2012 - 2018
s TEng trudmg
«++ ¥u hurdmyg tang tredng dién thuong phdm
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Cdng tic gidm tdn thit dién ning ludn duge Cong ty quan tim vi thyte hign hing nam. Trong
ndm 2018, Cong ty ti€p tyc thye hién cdc gidi phdp nhut; cong tic 18 chiie thye hién, cong tic quin
1§ viin hiinh va sifta chita i dién, ting cudng cong tic diu to xiy dyng. sita chita Idn, diy manh
chng tic kinh doanh, ki€m tra gidm sdt mua bdn dién v dng dung cong nghé thing tin trong
quin ¥, ki€m sodttdn that dién ning.
Tuy nhién, ty 1& 1n thit dién ndng nim 2018 13 4,38% ting 0,13% so vdi ciing ki ndm 2017
(4.25%) vii tang 0,13% so vdi ké hoach DHPCD giao.
Ciic y&u td danh hudng:
- Thi¥i ti€t trong ndm 2018 dién bién thit thuéng, mia hé ndng néng kéo dai dén diu quy 4, it
mufa, Tuy nhién, nhitg thing cudi ndm phdi chiu dnh hudng cda 02 con biio s8 8 vi 9 lim cho
muta nhiéu, giy ngdp dng mot viii khu vife dnh hudng dén viée cung cip dién. Bong thivi, hiu qui
ctia eon biio s6 12 cudi ndm 2017 ddi vdi hi théng dién toan Tinh rit nding nén, dén nay vin chua
durgte khile phiic hodn toin,
- Bién ding sin lugng cia cde khich hiing & cip dién dp 110kV: San lugng cia 04 khdch hing
I6n (HVS, Dét, Thuy dién Song Giang v Nhiét di¢n Ninh Hoa) liy k€ dén thing 12/2018 1a
124, 10 ridu kWh, ting 6,97 tri¢u kWh so vdi cing k3. San lugng cic khdch hing 1dn ting lam iy
1¢ tdn thilt gidm 0,02%.
- Trong quy 2 vit 3 niim 2018, EVNCPC trién khai thi edng cdi tao duding diy 1 10kV Nha Trang -
Ninh Hoa kéo dai khodng 6 thing din d€n dnh hudng dén phuong thiie edp dién 16 vu cla ludi
dién 110kV, lam t6n thit 1 10kV gia ting.
- Tién d) PTXD nim 201 & chiim hon so vdi ndm 201 7; Tinh hinh trién khai cong tic BTXD ndm
2018 gip nhi¢u khd khin nén dén cudi thing 12/2018, cdc hang mye PTXD nhy xdy dyng mdi
cic TBA va ludi ha dp dé chéng qud tdi cdc tram cong cdng, cdc duding diy trung dp cip dién cho
cic khu vife thiinh phé Nha Trang, Bii Dai.. 4én nay chifa hodn thinh diin d&n hé thong ludi dién
trung ha 4p mit s khu vife nhu Trung thm Nha Trang, Vinh Hii, Ninh Hoa, Dién Khinh-Khinh
Vinh, Vinh Nguyén, Cam Lim vin hinh ritcing thing, vugt xa mit 46 ddng kinh t&, dnh hudng
xdu d€n tdn thit dién ning.

Ty I& thn thit dign ndng gua cic ndm
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¥ Gid bdn dign:

Giid bin binh quiin ndm 2018 la 1.916.76 &/kWh, ting 110,73 &/kWh so vdi cing k¥ nim 2017
( 1.806,03 dA/kWh), Cong ty 12 don vj thafe hién gid bdn dién Binh quin cao thir nhit trong toin
Téng comg ty Bién lic Mién Trung.

Gii ban dién binh quin toin Cong ty thue hién nim 2018 ting cao do: co cilu phu tdi sif dung dién
& tinh Khiinh Hoa ¢d 3 thainh phiin chidm 1§ trong chinh 13 qudn 19 - tiéu ding chi€m 40%, cong
nghiép - xiy dyng chiém 31% vi thuong nghiép — khich san - nhit hing chiém 22%. Trong da,
sin lugng nhdm khich hing thudng nghigp, khdch san, nha hing vii quin 1§ - tiéu ding (¢ gid
biin dign binh quiin cao hdn gid bdn dién binh quin toln Cong ty) cd mife tng rudng manh di
gitip gid bdn Chng ty tAng trudng cao trong nidm 2018,

Gid ban dién binh guin qua cic nim
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¥ Védoanh thu:

V@i viéc ting tnidng manh vé thinh phin KDDV v QLTD nén gid bdn binh quin ciia Cong ty
ting trudng 61 KHPC da difa ra hiing loat cde gidi phdp trong viée gidm 18n thit dién ning, ting
cuiing cong tdc kiém tra dp gid bdn dién, diéu hanh vige et dién thi cong hgp 1y, ... vi vily gid bin
dién dat 1.916,76 dong ting 110,72d/kWh vi doanh thu thudn dat 4.522 (¥ ddng wiong dudng
ting 20,1% so vdi cling k¥ twrong tng 758 tf ddng. Phin 16n 1i do dnh hudng cla doanh thu bén
dién, trong nam doanh thu bin dign dat 4,347 ¥ ddng, chi€m 1§ trong 96,13% vdi mifc ting 705
ty dong. Hoat dong xiy Hp dién x&p thit 2 vé 1f trong vdi doanh thu 91,395 1§ dong chi€ém
2.02%:

Niji dung Niam 2018  Tytrong  Nam 2017 Ty trong
Doanh thu bin dién 4.347.632 96, 13% 3.642.014 06,75%
Doanh thu khic 175.169 3,25% 122.326 3.25%
Ciing 4.522.800 1% 3. 764340 1%

(Cot e ditere tink todn dita trén 56 ligu BCTC Kidm todn nim 201 8)

n
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v Vé Chiphi hogt djng
Gid von hiing ban Ia chi phi chi€m ty trong cao nhét chiém 94,24% trong co ciu chi phi hoat
dong. Trong do, gid von bin di¢n ang 651,51y ddng vir 3.487 1§ trong ndm 2017 1&n 4.13913 ndm
2018 (miic ting 19%) chid y&u do gid bdn vi sin ligng di¢n déu ting din dén chi phi mua dién
ting khodng 1 3% so vdi ciing ki.

Chi phi bin hing trong nim gidm manh do chi phi cbng ta, cdng cy dung cu gidim do trong nim
2018 dnh hutdng bdi viée thay ddi chinh sdch phin bé cong td, cong cu dung cu.

Chi phi quin I¥ doanh nghiép ting 13ty do ting tir chi phi tién luong, BHXH cdn bd nhin vién,
trién khai cong tic cham so¢ khidch hiing st dung dién o chit lugng dich vu ngdy cing dudc
ning cao nén di lam chi phi bin hiing khic ting nhe socing ky.

T
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v W lginhugn
KHPC di hoan thanh vugt midc cic chi tiéu SXKD chinh nhu: dién thudng phim, gid bin, doanh
thu, 1gti nhudn. Vdi mie lgi nhedn dat 68,672 of, vugt 137,34% k& hoach 1gi nhudn Pai hii dong
cldong dé ra.
n
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2. Nhitng ti€n bi cong ty di dat duge trong nim 2018

Cing tic sang kién:
Trong ndm 2018, toin Cong ty ¢d 16 sing kién duge cong nhin, twidng dng vai tng gid tri lim g
14 hoin 3t ddng vii t6ng gid tri tién thudng 12 89 triéu ddng.
Trong sd cic sdng kién duge cong nhin ¢d nhidu sing Ki€n ¢ chilt lugng duge dp dung rong rii
vii mang lai hiéu qud cao trong cdc hoat ddng sin xudt vi kinh doanh ciia Cong ty nhu:

*  Ung dung phin mém Dataload vio chuong trinh ERP d€ gdn ma viit i vé kho don vj sit

dung (phin hé INV), nhiip hap ddng (phiin hé PO).
¥ Céu hinh, chinh dinh chitc ning cdnh bdo suf ¢f trén t diéu khién LBS Jinkwang (sIn ¢c6
chira khai thdc) va truyén tin hiéu v& hé thdng gidm sat didu khién xa tai TTDK

“  Tin dyng RTU ABBS60 vi Moxa Nport 5150 d€ thit 1ip kénh truyén SCADA tif TBA
110KV Van Gid vé A3 va khic phuc ciic tin hi¢u SCADA thi€u tai TBA 1 10kV Van Gid.
Ung dung gidi phdp phin mém “Tién ich phue vu cong tic kiém tra gidm sdt mua bin dién
it sif dyng dién tai hién ruding ™.
Ung dung gidi phdp phin mém “Kiém tra dinh k¥ ngiy vi dém duisng diy trung ha dp va
TBA phiin phdi trén may tinh bing ™,
I:Ing dung gidi phap phin mém “Thu tién dién Online vi Offline tai cdc diém thu tp trung
vi quiy giaodjch tai Dién lyc biing mdy tinh xdch tay ",

*  Ungdung gidi phap phin mém “Ap dung chitk¥ dién tif vio nghiép vu thim dinh thiu ",
Céng tac cham sic khdch hang:
Nhiim néng cao cong tic kinh doanh dich vu khich hing, Cong ty ti€p tuc ting cubng cong tic
chiim s6¢ khdch hang qua email va tin nhiin SMS vdi muc tiéu hid trg khdch hiaing 16t nhiit c6 thé
trong vige nhin tin tdc, thing bio thu tién dién...

¥ CSKHqua hinh thifc gifi SMS :

Toan Céng ty thu thiip duge 349,194 s dién thogi khich hiing dat 93 09% 18ng s6 khdch hiing sir
dung dién; thu thip ting 36.354 50 dién thoai so vdi ndm 2017 widng duong ting 11,62%.
S Iugt tin nhiin gii KH thye hién nam 2018 1a: 6.302.694 lugt tin (trong dé: Tin nhin thing bio
tidn dién: 3.713.388 lugst tin; Tin nhdn ng tién dién 13: 848,717 lugt tin; Tinnhdn tam ngimg, gidm
cung cip dign li: 1,075,837 luest tin vii cde tin nhin dich vy khac 13 664.752 lugt tin).

*  CSKHqua hinh thifc gifi Email:
Trong ndm 2018 todin cong ty ¢d 66.700 lugt khich hing duge cung ¢ip cic thong tin qua email,
widng dudng 17,78% tdng sé khdach hing, vugt k€ hoach EVNCPC giao 0,78% vik ting 2,68% dja
chi email khich hiing so vdi ndim 2017.
S& lugt Email gii KH thuye hién nim 2018 1i: 1,055,382 lugt mail, (trong dé: Email thong bio
tién dién 13 499.28 1 Iugt, Email thdng bdo k€ hoach ngimg, gidm cdp dién vi gifi hod don dién ur
cho KH Ia: 171611 lugt v Email cde ndi dung khie 14: 384,490 luo)

73
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*  Phéttrién khich hing cii dit, sirdung dng dung app chim séc khdch hiing.
Trong ndm 2018, todn Cong ty c6 50,855 khich hiing dip (ng tiéu chi sif dung dng dung
EVNCPC CSKH trén 40 ngiy, vugt 75,4% so vdi k& hoach EVNCPC giao nam 2018 (29.000
khich hiing);
VE thute hign cdc chi tidgudich vy khdch hing
Trong nhifng ndm qua, Cong ty 43 ddu wr xiy dung, ning cip co sd vitchat phye vo cong téc kinh
doanh va dich vu khich hiing; kién toin, béi dudng doi ngi Fim cong tic dich vu khich hing,
dinh k¥ hiing ndm déu dio tao va ning cao kién thite chuyén mon nghiép vu, ning cao ¥ thiic,
tinh thin trich nhiém vdi cdhng vide, Vi viy, cong tic dich vy khidch hing di dude cii thién vii
thay déi ding k€, ducic thé hién qua két qua ddnh gid mifc d6 hii long cia khich hing sit dung
dién hiing ndm, niim sau ting cao hdn nim trudc,
K& tirnam 2013, EVNCPC da thye hién thué o viin dje 1ip (OCD) € ddnh gid mife dj hii ldng
clia cdc cong ty dién luc thinh vién. Theo két qua thim db ¥ ki€n khich hing do don vi tf viin
dic 1ap (OCD) thye hién, k&t qud ddnh gid trung binh vé mifc d6 hai long (MPHL) ciia khich
hang trong nam 2018 d6i véi Cong ty 14 7,63 diém, gidm 0,27 diém so vdinam 2017,

Thiing ké két qui dinh gid mie dO hii long cla khdch hing qua cdc nim
2013 - 2018

Niam 013 20014 20015 20016 2017 2018

Muic 4 hii long cia khich hing 6,08 643 678 7.26 1.9 7.63

"
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K& qua thyc hién cdc chi tiéu dich vu khich hiing dat duge nhu sau:

Ti k¢ % thyc hién
Chi tiéu EVN quy dinh Gyt yéis i
Nim 2017 Nim 2018
p i 098 465%
- Phuc hdi cip dién trd lai sau sif ¢d 5 2pid 95,69%
- Thiing bio ngifng, gidm cung cip i 100% 100%
dién (NGCCP) khéng khin cip 2y
- Thiing bdo ngimg, gidm cung cip S 100%
dién (NGCCD) khdn cip = 1ig MR
- Cip dién mdi:
+ KH sinh hogt KV ithanh phd, thi xd, : 04 995
thi trdi, thi = 3 ngiy lam viée 99.72%
: : 100%
+ KH sinh hogr ndng than = 5ngiy lam viéc 99 96%
: H 5 1005
+ KH ngoai muc dich sinh hogr = 7 ngiy lam viéc 99.95%
- Thay thé thit bj déng cdt: <
: - 100%
+ Lutdi ha thé s lngly 100%
o 1005
+ Ludi trung thé < 3ngdy 100%
- Gidi quy€l yéu clu KH vé cong td . 99.91%
do d&m < 3 ngiy lam viéc 1005
- Siip xép cude hen vdi KH: < 2ngly 100% e
- CHp dién trd Igi < 8gid IR LT
- Hoiin tr tién dién (néu KH yéu cilu o O04.74%
hoin trd) 2 1D0%
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3 Tinh hink tai chinh

a) Tinh hinh t3i sin DVT: Triéu dong
2017 2018
Chi tiéu 2018/2017
Gid tri ":’n'l . | G 1;::
Tii sin ngiéin han 448.269 | 2547% | 604.152 | 31,73% | 134,77%
Tién va clc khodn wong duong tién | 79612 | 4,52% | 145.035 | 7.62% | 182,18%
Ciic khodin phii thu ngin han 213.644 | 12,14% | 257.303| 13,52% | 12044%
Ciic khodn phii thu ngdn han 37.440 | 2,13% | 67.127 | 3,53% | 179,29%
Hang tdn kho 107.812 | 6,13% | 128.195| 6,73% | 11891%
Thi siin nglin han khic 9.761 0,55% 6.493 0,34% | 66,52%
Tiii sin dai han 1.311.756 | 74,53% | 1.299.641 | 68,27% | 99,08%
Ciic khodn phdi thu dai han 10 | 001% 110 001% | 100%
Tii sin b dinh 1.162.415 | 66,05% | 1.177.977 | 61,88% | 101,34%
Tii sin dd dang dai han 47204 | 268% | 35163 | 1.85% | 74.49%
Ciic khodn diu s tii chinh dai han 41643 | 237% | 26813 | 1.41% | 64.39%
Tii sdn dai han khic 60.384 | 343% 59578 | 3.13% | 98.467%
Tong tai sin L760025 | 100% | 1903793 100% | 108,17%

(56 ligu BCTC Kidm todn ndm 2018)

BEO CHO VIl DENE GEll CUN BEN BONG GElllm bOC

Tng tai sdn cla Cong ty ting 143,768 t¥ déng wiong duong 8,17%. Cocdu thi sdn dich chuyn vir
ti sdn dii han sang thi sdn ngdn han: tai sin ngdn han ting 1558 t ddng wiong dudng 34,8% so
vdi ciing k¥ vi tii sin dai han gidm 12 t¥ ddng twong dudng gidm 0,9% so vdi cing k.

Vé tiisan ngin han: Gid trj hiing 1dn kho tai 31/12/2018 ting 20,3 1§ wiong dng ting 19% so vdi
diu k¥, Phin ting chi y&u do vit s tang 20,4 17 ddng va cong cu dung cu tang 13 1y ddng do mdt
s0 viit tr thi cong cdc cong trinh nhin thiu, PTXD.. trong thing 12/2018 chua thye hign va nhip
thém mdtsd vit i, CCDC dy trir cho cic cong trinh theo k& hogchedia ndm kflifp.

Vé tai samn dai han: Do dic thi SXKD, TSCP clia KHPC tang thém thudng xuyén trong nim
bao gdm xiy dung dd dang hoidn thanh duting diy trung dp, duiing diy cdp ngidm, mua sfim mdi...
Chi phi xiy dyng cd bin dd dang gidm manh do cdc thing cudi nim KHPC ddy manh cong tic
nghi¢m thu hodn thinh cic CT XDCB: lp MBA T2 cho TBA 1 10kV Nam Cam Ranh, ip MBA
thir 2-40MV A Dién Khinh..,

b Tinh hinh ng phii trd

m7 s
Chi tiéu pyvT 20182017
Gig tri | Ty trong | Gid trj | Ty trong
N¢ ngiin han Triéu dbng | 665.917 | 574% |648.675 |5092% |97.41%
M dii han Triéu dong | 493.292 | 42.6% |625.350 |49.08% |126.77%
Téng ng phii tra | Tri¢u ddng | 1.159.209 | 100% | 1.274.025| 100% |109,90%

(56 ligu BCTC Kidm todn ndm 2018)
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Vé ng ngdn han:
56 du vay ngdn han ting chi v&u phuc vu cho hoat ddng XDCE, mua sdm tai sin of dinh md
ring SXKD, vay phuc vy phét trién mang i dién. Tdng s& duf vay gidm 78,9 1§ ddng so vdi
ciing k¥ I do Cong ty ti€én hanh thanh todn cdc khodn vay déi vdi ngiin hiing An Binh vi mdt
phin vay tif ngin hiing Cong thuong chuyén qua cd ciu vay dii han.
Cdng ty thyte higén chi 70% luong cho CBNV nhiim didm bdo chi phi luong khing vugt qui luong
thuye t& do bién dong ctia tinh hinh SXKD ddng thifi ludng bd sung quy 4 vii mit phin lrdng ndm
di duge chi trong thing 12 diin dén s& du gidm hon 31 7 dong so ciing k.
Phdi trd dii han tidng dng 13i sdn hinh thinh 1 céng trinh Ci tao vi ndng cao khi nang truyén
tii duding diiy 1 0KV Nha Trang-Ninh Hoa do Ban QLDA dién ndng théng mién Trung biin giao
theo théng bdo 6 4906/CREB-TCKT vé viéc tam thng TSCD, gid tri tii sin 77.8 1% ding trong
d6 vin vay ngdin hiing cd phin $ai Gdn Thuong Tin Lk 66,6 1§ ddng, vOn khilu hao 11,1 1§ ddng.
Tai ngay 31/12/2018 khodn vay niy chua ¢6 ho s6 chuy€n ddi chi thé hop dong vay tif BQL du
dn dién ndng thon mién Trung sang KHPC nén vin KHCB clia cong trinh nity nfong dng vdi
khodn phii trd ngdn han,

Vé ng dai han:
Thisi diém ngay 317122018, s6 dif ting 140 1§ ddng wiong dng 28% do KHPC phdt sinh cdc
khodn vay dii hgn mdi nhu vay EVNCPC 66 1§ ding vé vige cung cdp tin dung cho dy dn Ciitgo
vl niing cao khi ning truyén tii duting diy 1 10KV Nha Trang-Ninh Hoa, vay 51 t§ ddng tai NH
TMCP Cong thudng VN - CN Khinh Hoa cho dy dn hodn thign ludi dién dot | ndm 2007...

Vi tinh trang ng phdi tra ¥
Angny phi BVT: Trigu ding

Tuii ng dudi 1 nim Tudi ng trén 1 nim

Chi tiéu
2007 | 2008 | +- | 2017 | 2018 | -
Phai trd nguisi bin v phi trd khic  [244.774|350.585 66,672
Cic khodn vay 234503 | 155.602 490.009 | 547.897
Chi phi phdi trd 11.650 | 6.501

Tang chng

(56 ligu BCTC Kidm todn ndm 2018)
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Cong ty theo doi thuding xuyén cic yéu ciu vé thanh khodn hién tai va dy kién trong wiong lai
nhlim dim bio duy tri dd mife dy phing tién mit va ddp ing cdc quy dinh vé thanh khodn ngiin
han va dii han. Vi tinh hinh vay cta Cong ty vi tinh hinh ludn chuy€n dong tién hién nay thi
Cong ty hoin toan di kha niing ddp dng cdc nghia v tii chinh khi dén han.

Vé dnh hudng ciia chénh 1gch lii vay

Chi tiéu BVT 2017 2018
Vi gl lign VND 234592929408  155.601.743.587
Vay dii han VNB  490.009.227.103 547 896.947.548
Chi phi lii vay VND  33.197.777.632 42.611.578.596

Nam 2018, t¥ 1¢ chi phi ldi vay trén doanh thu thudn & miic thip dd (hé hién Cong ty khong chiu
nhiéu riii ro v& bién dong 13i sudl.

4. Nhitng cdi tién vé co edutd chic, chinh sdch, gudn Iy

Céng tac 08 chiic qudn I§

Trong nim 2018, Cong ty di thuc hién
viéc sdp x&p lai co ciu1d chife, chife niing
nhiém vy cha cdc phing ban chic ning
nhiim ddp ing hoat ddng sin xuit kinh
doanh va phi hgp vdi Quy ché phin cip
giita HPQT vi Tdng gidam ddc Cong ty
dude sifa ddi.

Cong ty da thire hién viée sip nhip Phing
k& hoach vdi Phong viit urdé thanh 13p lai
Phing K& hoach vii Vitwrva quy dinh lai
chifie niing nhig¢m vy cia Phong.

Thanh lip mdi Phing Quin 1y Piu thiu
vidli chifc ndng nhiém vu: Tham muu quén Iy cong tic ddu thiu, diéu hinh, 18 chifc diu thiu xiy
1#p, mua sf¥m vt w thiébi; uf v, thude cde ngudn von theo phin cip.

Bi 1én Phong Biu wr xdy dyng thinh Phdng Quin 1Y ddu ur v quy dinh lai chide ning nhiém vy
ciia Phong.

Quy dinh lai chifc ndng nhi¢m vy cda Ban Quin 1§ dy dn véi chifc niing, nhi¢m vy chinh 13 quin
19, diéu hiinh cic dy dn DTXD theo phin cdp, theo Quyét dinh giao nhiém vy QLDA cia Cong
ty.

L]
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Ciing tdc gudn 1§ h thing do dém: - Chueng trinh quan ¥ vi sirdung xe,
Thay chuy&n dii cing td cd - dién 4 va trién khai RF-Spider - Chuong trinh ki€m tra dinh k¥ duiing diy teén may tinh bing
'I‘ii:plul: thutc hi¢n cong tdc thay cdng td dinh k¥, Hp cong o dién wk vi trié'n khai hé théng RF- - Phin mém phuc vu cong lic kifm tra gidm sdt mua bin dién vi sir dung dién tai hién
Spiderciia cic ndm trude. Bén cudi ndm 2018, Cong ty di thatc hién: tniing,
Thay dinh k¥ duge 48.067 cong 1w | pha (dat 99.9% }c_ﬁhu;_u;h] vit 3.601 cong td 3 pha (dat85% ki - Phin tich, khai thic so liéu vin hinh lodi dién tircdce a0 ligu dd thu thip durgke tir céic chuong
hoach). trinh MDMS5.
Lip thém duge 21.632 cong todién 1 1én ludi, ning 1¥ 1& chng 1o dién uf cda Cong ty dat 94, 84% - Triénkhai dp dung chirky s6 cdc viin bin, bio cdo nghiép vu tai T8 thim dinh diu thiu,
(EVNCPC 14 75.21%). - Trién khai phin mém Qudn 1§ va phin phii tién luong theo quy ché luong clia Xi nghiép
Trién khai RF-Spider duic 1.678 tram bi€n dp (TBA) cong cong, thu thip diF liéu duge 224,308 Xiy ldp cong nghiép.
chng 1 (chi€m 63% ng s cong td). S ligng TBA d3 hodn tit trién khai 13 1.299 ram, TBA - Xiy dyng phin mém theo ddi cong tic vé sinh sif cimg nghiép (VSSCN) bling mirdc dp luc
datty 1¢ thu thip 100% I 553 ram (chi€m ty 1¢ 42.5%). TBA dat 1y 1§ thu thip trén 99% I 785 cao,
tram (chiém t¥ 1& 60,4% ).
Hién tai, khu vure thionh phd Cam Ranh, huyén Cam Lim , Khdnh Son vid Van Ninh di trién khai 5. Gidi trinh eda Ban Tdng Gidm dac 467 vdi ¥ kién kitm todn: khing cd

hodin tit hé thing RF-Spider.

Ciing tde trién khai hi thing ERP (Enterprise Resource Planning)

Hé thiing ERP dugfe chinh thide trién khai dp dung tai Cong ty viio thing 04/2017 phye vy cho
cong tic qudn 1§ Tai chinh, vt ur, ti sin tgi Cong ty. Trong tedng lai h¢ thdng 6€p tuc duge trién
khai dp dung cho cong tic 1ip ké hoach tai chinh, quin 1§ tién ludng vi mdt s6 phin nganh khdc.
Trong qui trinh viin hiinh, cdc bd phin di thinh thao cdc chife ndng cda hé thing vi khai thdc
dudc cdc tién ich phuc vu cong tdc qudn 1V cha Cong ty.

Cong tdc img dung CNTT vao hogt ding SXKD:

Nam 2018, Cong ty tiép tue diy manh img dung CNTT trong hoat diing sin xuil kinh doanh, cic
phin mém, img dung mdi dd duge Cong ty xdy dung va difa vao hoat ddng qudn 1y, diéu hinh
nhiim ning cao ning suft lao ddng nhy:
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1. K& hogch phit trién trong tiong lai

Tridn vopng mii truirng kinh doanh niim 2019

Kinh t& th& gidi niim 2019

Trong Bdo cdo Trién vong Kinh t€ Todn ciu dn bin thing | ndm 2019, Ngin hing Thé gidi
(WB) gidm dy bdo ting truding Kinh t& the gidi nam 2019 xudng midc 2,9% sau khi da diéu chinh
gidm ting tnidng ndm 2018 xuéng 3% trong bdi cinh nhi¢u rii ro dnh hudng tdi vién cinh kinh
t€. Thuong mai quic 1€ vi cic hoat dong sin xudt dang syt gidm, trong khi cing thing thuong
mai ngiy cing leo thang, ddng thdi mt 56 nén kinh 1& mdi ndi dang chiu sic ép 1dn tir thi ruding
tai chinh. Theo WB, ting trutding cla cdc nén kinh t& phit trién duge dy bio gidm xudng mifc 2%
trong ndm nay. Trong khi d6, thi truéing xuft khilu gidam din, chi phi viin vay ting 1én vi chinh
sdch thiéu 6n dinh s& 13 gdnh ning d6i vdi vién cinh clia cic quie gia dang phit trién vi cdc quic
gia mdi nii. Ting trtdng cho nhém nily dude ky vong gilf vilng mifc 4,2% trong ndm nay. thip
hon so vl du bdo rude do. (Newean: Bdo diu nechimg khodn )

Kinh t& trong muide vii Nganh difén nidm 2019

Mhimg y&u 16 ic ding dén kinh 1€ Viét Nam trong ndm 2018 vi o6 thé tic dong 4ép rong nam
ti€p theo d6 13 cing thing thudng mai toiin clu leo thang c6 the din dén suy gidm nhu ciiu vé cdc
miit hitng xudt khiu, ddng thivi thanh khodn trén todn ciiu bj thilt chiit 6 thé lam gidm vin diu ur
cling nhy diu wnuide ngoii vio Viét Nam. Trong khi d6, ¢di cich doanh nghiép nha nude, nhit
13 céic tdp dodn kinh & nhi nude v khu vue ngin hitng chiim lai c6 thé tde ddng lam chim e di
tiang trudng cia nén kinh (&, Kinh t&€ nrnhin mic dit due xde dinh 1 ddng lye quan trong clanén
kinh 1& song con gip nhidu khé khiin vé méi truding kinh doanh, nhit 13 6ép cin vdi ngudn von,
mit bling dit dai, thong tin, thi truisng the gidi... (Ngudn: Kinh & thé gidi va Vigt Nam: Trién vong
ndm 2009 - Tran Neuvén Tuvén
PGS, TSKH, Hji diéng Ly ludn
\ Trung wiemg — Tap chi cdng san ).

| Tai k¥ hop thit & thang 11/2018,
| Qude hdi khod XIV da thong qua

Nghi quy€t Phat trién kinh 1€ - xd
hoi nam 2019 vdi muc tiéu 1dng
quit ti€p tuc Gn dinh kinh 1€ vimo,
ki€m sodt lam phit, niing cao
niing suiit, chit lugng, hiéu qud,

tinh wr chu va sic canh tranh cua

nén kinh t&. Chinh phd di ban
hiinh Nghi quy&t O1/NQCP ngiy
01/01/2019 vé nhiém vy, gidi
phdp chi y&u thue hién ké hoach
phat trién KT-XH vii dy todn ngin
sdch nhi nude nim 2019, trong dé
phin diu ting trudng GDP
khoidng 6,8%.

Pdi véi nganh Pigén, Tip doin
BEnén lue Viét Nam (EVN) nhiin
dinh cdc y&u 16 thufin Idi cing nhu
ciic khé khin, thich thic ¢6 thé dnh hudng dén viéc ddm bdo cung dng dién vi hoat déng sin
xudt kinh doanh ciia Tédp dodn vi cdc don vi thinh vién nhu

Thuén Igi: Quy méd, ning luc EVN di dude cing cd phiit trién; Ha lﬁng cung cip dién di duge
déiu tf phét trién réng khilp ci nude; Pdi ngdl CBCNV eiia Tip doin ¢6 di khi ning tiép thu ky
thuftcong nghé mdi;...

Khd khin, thich thie: Nhu cdu dién dy bdo tiép we ting trudng cao, tuy nhién hé thdng dién hiu
nhu khéng c6 dy phong vé ngudn cip dién; Viéc ddm bio nhién li¢u cho phét dién tiém dn nhiéu
rii ro; T¥ trong cic ngudn dién NLTT (ddc bigtcic NM dién mat triti) tif nam 2019; Nhu ciiu vén
ddu tf cde di dn dién ndm 2019 rdt 1dn; Cic y&u 16 thj ruding ddu vio cia sdn xudl di¢n bién
ding theo xu hudng bl lgi, trong d6 gid than, gid khi rong bao téu di Kién ting trong nidm
201%9....

Nam 2019 43t muc tiéu chinh la: Tip trung moi nd Iufe dim bdo cung ing dién cho phit trién kinh
t€ xi hoi clia dit nudc va diri song nhin din; Pu wr cdc dy dn ngudn dién va cic dy dn Idi dién
theo ding tién 46 dude duyét, Thite hién cic nhi¢m vu duge giao aé %y dung thi truiing dién
theo 16 trinh di dutge Thib tedng Chinh phi phé duyét; Ning cao hidu qua sdn xufit kinh doanh vi
nang suit lao dong; Bdm bio kinh doanh c6 Idi nhudn, bdo toin, phét trién vin; Tiép e quéd
trinh tdi cd ciu, s3p x€p. ddi mdi doanh nghiép, hoan thién bd mdy 18 chic d€ phit trién bén
vitng; Tiép tue ddy manh dng dung khoa hoc cong nghé vi tin dung ¢6 hi¢u qui cude Cdch mang
cong nghi¢p ldn thit wt, (Ngudn: Bdo cdo két qud thite hién ké hogch ndm 2018, Myc tiéu, nhi¢m vy
ke hogeh ndm 2009 clia EVN)

P& vai Cong ty Cd phéin Dién lyc Khdnh Hba, trong thisi gian dén, trién khai cdc gidi phip dé
thuic hién chi d¢ ndm 2019 coa Tip doin Bién e Viét Nam “Ning cao hifu gud vin hiinh hé
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thing dién v thj truing dién ” vdi muc tiéu dim bio cung cip dién an todn, lién e, én dinh,
chiit lwgng dién niing ddp ing nhu ciiu phét iri€n kinh i€ xd hoi cla tinh Khdnh Hoa. Vin hinh i
uu hé thong ludi dién phin phoi do Cong ty quan 15 ahiim ddm bao sin xuit kinh doanh o6 I
nhufin,
2. Ciic k& hogeh, dink hitdng ciia H§i dong qudn tri
2.1, Dinh leedng myc tiéu ndm 2019 cida Cang 1y
< Muc titutdng quat
- Bip ting 16t nhit nhu cdu dién cho phat trién kinh (&€ - x3 hi trén dia bin Tinh Khanh Hoa; tiép
tyc gidm TTDN; gidm gid mua dién ddu viio; gidm suft sy ¢d; ting sin lugng dién thuong phim;
ting gid ban dién binh quin; ting d6 tin ciy cung cip dién; ndng cao chi s6 tiép cin dién niing;
ning cao suf hai long clia khach hing: 1gi nhudn trén ndm mudi ty dong (5013 ddng): i€t kiém chi
phi; bdo todn va phét rién ngudn von ciia Cong ty.
- Pam bio tién df, chit lugng, hiéu qui cdc cong trinh diu e xdy ding va sita chita 16n ludi dién
dé ning cao ning lyc ciia hé thng ludi dién (ddc biét ludi dién khu vire thanh phd Nha Trang);
- Niing cao ndng lyc quin tri doanh nghiép, 1i€p tuc thyte hién 16t quy ché din chi cd sd, thye
hiinh tiét kiém, chiing ling phi; phiin diu ting niing sufl luo ddng, dim bdo thu nhip, ning cao
ddi sGng tinh thiin, vit chitcho CBCNV.
Trién khai the hién chi ¢é nam 2019 ciia Tip doan Dién luc Viét Nam 14 “Ndng cao higu qud
vin il hé ehang dién va thy trawimg dign .
< Nhiém vy trong tim
1) Lip k& hoach khile phuc cdc sai s6t, tdn tai do cic dodn KTNN, ki€m sodt ndi bd néu
ra vii khdng & tdi dién trong nam 2019 va cdc nim tiép theo.

I

Xiy dyng va phé duyét cic vu 4 gidi quy@t cdng viée dp dung trong Cong ty d€ lam
ri triich nhiém cia cdc phdng ban, don vi trong viée gidi quy@t cong viée cla Cong ty,
trinh tinh trang tri trg, sai sot nhat thifi gian vifa gua.

Phén ddu dién thudng phim ting 10% so vdi nam 2018 (chua tinh 1,5% sdn lugng dién
tiét kig¢m dién); ty 1¢ t6n that dién ndng trén ludi dién Wedi phin phdi biing hodic thip han
4.1% (hodn thinh tnide 1 ndm theo 16 trinh coa EVN); khing con TBA céng cong TTPN
trén 4% & khu vyc Thinh phd; 6% & khu vyc ndng thon, phin diu kKhdng con TBA c6
TTBON tir 5,5% trd 1én; khong con xudt tuy&n trung dp TTON 16n hon 2% thuc hién gid
bidn dién binh quin vugt k€ hoach giao Td/AKWh; du nd tién di¢n dudi 03 1§ ddng hiing
thing vi cd niim; 46 tin cdy cung cip dién, sudl suf ¢d; chi phi phin phdi gidm so vdi k&
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hogch EVNCPC giao; i nhuiin sin sudt dién dat 19, lgi nhuiin ngodi sin xudt dién rén
501§ ddng;

4)  Phin diu dat k&€ hoach d§ tin cdy cung cip dién (hodn thiinh trude 1 nim theo 16 wrinh
clia EVN).

5)  Tiépwe thyc hién cong tic wyén truyén tiét Kidm dién: phit dong vi trao gidi thudng
gia dinh tiét ki¢m dién; phin diu tiét ki¢m 1,5% dién thudng phim:

a) Triétn khai dich vu dién miit i dip mdi trén dia bin tinh Khinh Hod rong quy 1/2019;

T Quin 1§ chiit cdng tdc PTXD, SCL. thi nghiém dinh k¥, duy tu bdo dudng thiét by, thay
thé cong 1 dinh k... A€ gidm thiti gian mit dién do thue hién eong tdc nity; ddng thivi phin
ddu thi cong hodn tit cdc hang mye DPTXD, SCL trude thang 11/2019;

8)  Péracie gidi phdp A€ gidm manh sudl sy ¢, khing € xdy ra s ¢6 do nguyén nhin
chii quan, sif ¢d khdng xdc dinh dudge nguy&n nhiin, sy o dit diy, wdt leo, sy cd din dén
hurhéng MBA, médy ciit, TU, TI: swred 1ip lai... d€ ndng cao dd tin ciy cung cip dién;

9 Nghién ciru d€ nding cao hi¢u qui cdng tic Hotline (dio tao va thye hi¢n thi cdng trén
gidin gido cde vi tri xe khdng vilo dude; trang bi vii hudn luyén phudng phip by-pass...):

10)  Nghién ciu d€ ning cao hi¢u qui diy chuyén sin xuit composite (dua thém cic sin
phiim mdi). Giao ké hoach gdi ddu cho XN CB-TN d€ khong bi dinh tré san xudl;

11)  Giaok€&hoach Igi nhudn cho viée sdn xudt v ban b chi thi sy ed trong Quy 1/2019;

12} XKiy dung phudng dn vii 16 chiic dién tip phong ching bio lut, thién tai ndm 2019 trén
cd sd ritkinh nghi@m ctia ndm 2017, 2018 d& khdng bj ddng khi bio lut xdy ra;

13)  Td chifc cic Hoi nghj chuyén dé d€ dita ra cic gidi phap diéu hinh thiét thyc cho ndm
2019 vii cde nim tiép theo;

14)  Hang thing phdi phin tich ddy dd cdc 56 li¢u KTKT ctia Cong ty vi o6 du bdo cho cic
thing con lai cla ndm (xdy dyng phiin mém € tinh todn theo dbi viée niy);

15)  Tangcudng cong tic ki€m tra gidm sit ddi vdi cic don vi d€ phat hién cdc nhin 1§ mdi
vit khdc phuc ciic han ch€, y&u kém;

16)  Tiép tuc trién khai thyte hi¢n Chi thi 989/2017/CT-EVN, dii mdi va dng dung tién by
k¥ thudt, CNTT d€ mang dén cho khich hiing nhiéu dich vu tién ich trong hoat déng kinh
doanh di¢n niing: lam thay ddi nhin thic cia ddi ngd CBCNV tnfe tiép giao dich vdi
khich hiing trong linh vy kinh doanh, mang lai niém tin cho khidch hiing.

17)  Nghién citu dua ra dutie md hinh 18 chie, cd ch& chinh sdch d€ diy manh cdng tic sin
xuit, kinh doanh ngoii dién dat hiéu qud cao di sife canh tranh trén thi truing mang lai ldi

nhuin caocho Cong ty.
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I18)  Tiép we diy manh cong tic an toin lao ddng, ting cudng cong tic kiém tra hién = 2.2, M s chi iéu ké hogeh chil véu
trutiing, khong € xdy ra tai ngn lao dong, ddy manh viéc xdy dung Vin hod an toin tai PE thytc hién durge nhiém vy trén, Cong ty dé ra mét sd chi tiéu chinh ciia hoat ddng kinh doanh
Céngty. dién cho nidm 2019 trinh BPHECE thong qua nhir san:

19)  Ti€p tyc thyic hién c6 hiéu qud 10 ting (Ting sin higng dién thudng phim; ting ning
sudt lao dong: ting gid bdn dién binh quin: ting I¢i nhudn; ting t¥ 1& thu tién dién; ting 2 K& hoach So v TH Thye hién

0 ) o e ) =1 STT Chi tiéu PVT i il

cdc gid trj gia ting cho khdch hang: ting tinh thén trdch nhiém cida cdn b quin I vi cong niim 2019 o

nhin vién: ting sy dong thuin trong Cong ty: ing cuding cic mai quan hé ddi ngoai dai
ndi: ting thu nhip cho CBCNV); 5 gidm (Gidm chi phi; gidm sif ¢8; gidm TTDN: gidm
thiti gian tiép cin dién ning: gidm sd 1n vit thi gian mtdién); 5 khong (Khdng c6 tai nan 1 Van didu lé Triéuddng 41551296 100, 00% 415,512.96

lao ddng; khéng c6 ngudsi vi pham kv Judt; khong c6 khi€u kién ctia khich hang; khing
don thu mao danh, nic danh; khing tham nhiing, ling phi);

. . . = . . ) 2 Bi¢n mua va dién phit Triéu KWh 2,609,145 110,08% 2,370,233
20)  Phin diu cdc chi tiéu thi dua ciia Téng cong ty Dién lyc mién Trung, Cong ty xép &
hang thi4/13 e 1én.
21)  Thuyc hién t6t quy ché din chi & co sd; thue hién t6t cong tic phong ching tham nhiing, 3TV & tbn thit dién nang % 4.11% 0,27% 4,38%
ling phitai Cong ty.
22) M cic Idp dito tao CEQ, CFO cho cic cdn bd mdi duge dé bat, hodc cif CBCNY di
tham gia cdic khod dio tao theo cic chuyén dé d€ nfing cao ki€n thife va k¥ niing ciia cdn 4  Bién thung phim AL 2489 109.51% .
bé quin I¥ vi nguisi lao dong.
23)  Lam cic thi tyc vé dit dai 8 xdy vin phong cho d6i Hotline va chuyén XN CB-TN 5 I;:': :h“:::‘ thu (SXD va hogt T abng 5.191,334 113,25% 4.583.794

lén khu cong nghiép Song ciu.
24 Tﬁihl.'rc cic dodn thim quan hoc tip trong nuide vi nuide ngodi cho CBCNY; hotu tri; - Téing chi phi (SXB vi hoat dong : ; ;
25)  Trién khai cdc ndi dung trong viée xiiy dung doanh nghiép sd theo chi dao cia khich Ty ding 2141214 113,87% 4.515,122

EVNCPC.

7 Téng lgi nhudn mide thué Ty ding 50,12 T2.98% 68,672
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A CO cﬁg cO PONG VA THAY DPOI
VON PAU TU CUA CHU SO HUU

I. C8phdn

S& Iugng 6 phin: 41.551.296 ¢6 phin

Ménh gid cd phi€u: 10.000 dong

S& o phi€u wu dii: khong cé

S ¢ phi€u phd thong: 41.551.296 ¢6 phin

S& o phiéu quy: 1.500.000 ¢6 phin

Sd o phidu dang luu hiinh: 40.051.296 ¢d phin

S8 ¢ phin chuy@n nhugng w do: 31.679.276 ¢4 phin

S ¢ phiin bi han ch€ chuy@n nhugng: 8.372.020 ¢4 phiin
2. Cocducdding theodanh sdch chitngay 11/12/2018
<+ Coeiiued ddng theoty & sd hitu

Ci dong trong nude | Co dong nude ngoai Ting cing
Danh mye
Ty 1§ Ty 1§ TV I¢
Gidwj | N | G | ¥ | cwwi | 20
Tiing si viin phait
]ﬁ:: e 31.347.917 | 78,27% | 8.703.379 | 21,73% | 40.051.296 | 100,00%

Co dong sd hitutrén | 5, 41y 459 | 53.46% | 3376960 | 8.43% | 24788387 | 61.89%

5%

Ci ding s hitu tir |

dén dudi 5% 1.308.730 | 3.27% | 3.671.280 | 9,17% | 4.980.010 | 12,43%
Cd ding sd hitu dudi

e Y ' 8.627.760 | 21,54% | 1.655.139 | 4.13% |10.282.899 | 25,67%
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4+ Cd cliu cd dbng theo loai hinh sd hitu
P tigng S6 higng ¢6 phiin ~ T¥ 18/VDL lutu hiinh
Ci ding trong nude JLxaTaT T78.27%
Ci nhiin 9.909.662 24.74%
T chire 21.438.255 53.53%
Cd ddng nude ngodi 8.703.379 21,73%
Ci nhiin 1.444.811 i6l%
Ta chie 7.258.568 18,12%
Tong cing 40.051.296 100,00 %
< Danh sdch ¢d ding ldn & CMND/ it -~
Tén th chifc/cd nhiln Hi chidu! Bia chi ok I
BRED cfi phiin VBL

Ting Cing ty Bién lyic

0400101394 78A Duy Tin - Bi N3
Midn Trung e -

21.411.427 al33

Samarang Ucits -
Samarang Asian

Prosperity

I 1a, Avenue Momerey L-

Ch2389
2163 Luxembourg

3.376.960 8.13

3. Tinh hinh thay dii von diu ti ciia chii sd hitu:
Trong ndm 2018, Cong ty khong thay d8i vin diéu lé.
4. Giaodich cd phiduguy:
Tinh 6€n 31/12/2018, Cong ty vin gilf nguyén s8 lugng o8 phi€u qu§ 1A 1.500.000 c8 phin do
khéng thyte hién bit ki giao dich mua/bdn ¢ phi€u quy nio trong nim.
5 Cec chiing khodn khdc: Khong co.
6. Cidc chinh sdch ddm bdo guyén, lgi ich che cd déng va nha diu tw
- Bdm bio quyén Igi cia cd déng va dim bio sy binh ding gita cdc cf dong:
Cong ty da thire hién cdc chinh sich nhim ddm bio quyén Igi cla ob dong va 1it ci cdc ed dong

BAO CAO QUAN TRI CONG TY

déu dugte cung cip thong tin nhy nhau, bao gdm cdc thong tin v& thi gian, ty 1€ chi i, tam ing
cd tire, théng tin mdi tham dy PHPCP thudng nién vi ludn tao diéu kién cho cdc cf dong thyc
hi¢n quyén bidu quyér.

- Xiy dyng quy trinh td chitc PHPCP thuding nién theo quy dinh v théng I quic 1é:

Tai PHPCD thuisng nién 2018 di thong qua Quy ché ndi bd vé quin tri cong ty. Trong Quy ché
did néu cu thé vé rinh ty, thi tye vé tridu tip va biéu quy&tai PHBCD.

Cong ty da thytc hién diing cdc quy dinh hi¢n hiinh ctia phdp ludt va dp dung ede thong 1§ quic té
13t nhit vé qudn tri cong ty trong viée 1 chite PHPCP thudng nién. Cu thé: thiri gian, dia diém
vii nfi dung 18 chite Pai hoi déu duge Cong ty cong bi thang tin tnide 20 so vdi ngay ding ky
cudi ciing thye hién quyﬁn tham du Prai hdi. dia diém dude 18 chife ngay tai Tru sd Cong ty (TP
Nha Trang) nén rit thufin tién cho ¢8 ddng tham dy, cdc thi li¢u cha Dai hoi déu duge Cong ty
ding i trén trang Website clia Cong ty vi bd sung thuding xuyén d€ cd dong c6 thé tra cdu
diing theo thisi gian quy dinh trudc ngiy 16 chite Pai hoi.

Cong ty ciing xiy dung Quy ché 1d chifc va hoat ding ciia PHDPCB thuding nién d€ cd dong biéu
quyét thong qua tai Pai hoi. Cée ndi dung ¢é lién quan dén quyén v nghia vy cla cd dong theo
quy dinh ciia phdp ludt vi Diéu 1é Cong ty déu durde néu cu thé trong Quy ché,

- Thife hién chinh sdch tam itng, chi trd ¢d wie biing tién mdt déu diin qua cde nim

Cong ty ludn quan tim v thyte hi¢n ddy i quyén cha e6 ddng 1a quyén duge nhin cd uic. Trong
céc nim qua, Cong ty ludn duy tri v thyc hién chinh sdch tam dng va chi trd ¢6 wic bing tién
miicho el dong viio dgtcudi quy 3,4 hang ndm sau khi di céin e viio két qud hogt ddng 9 thing
ddu ndm clda Cong ty. Nam 2018, Cong ty cling di thye hién viée tam ing ¢d tic cho cd dong
vdity 1€ 3% trén von didu 1¢ Iuvu hinh vdi sé tién hon 121y ddng.

- Thire hién viée ning cd hidu qua trong hoat dong quan hé nhi diu i va cong bi thang tin
Cong ty ti€p tuc duy tri vi ndng cd hiéu qud trong hoat ddng, quan hé vdi nha diu . Cong b
théng tin lién hé ciia ngudi cong b thong tin va Ngudi duge Gy quyén cong b thong tin trén
Website clia Cong ty va trong Bio cdo thuiing nién 8& cic cf ddng vi cic nhi ddu wred thé lién
heé.

Cong ty da thye hién cing tdc cdng bd thing tin theo quy dinh tai Thing tw 155/2015/TT-
BTC kip thisi vii ddy di.

B phdn guan hé ci déng

Nguiri dutge 1ty guyén cing bi thing tin

f}ng Lé& Anh Khéi - Thy ky Cong ty kiém Ngwdi phy trdch quin trj Cong ty
Di dgng: 0963124579

Fax: 0258.220320

Email: pckhanhhoaitcpe.vn
Bién thoai: 0258.2210275
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Trong nim 2018, Hi ddng quin tri Cong ty di thure hién chife niing, nhiém vy, quyén han cla
tip thé, cd nhin thinh vién va wén thi Ludt doanh nghiép, Diéu 1& Cong ty va phip lujt hién
hanh. Cic cude hop cta Hi ddng quin trj déu duge tién hinh theo diing quy dinh cia Didu 1§
Cong ty, Cic bién bin, Nghi quy€t, Quyét dinh ctia Hoi dong quén tri déu dya trén sif thiing
nhilt ciia cdc thitnh vién HOi ddng quin tri déu dya trén sy thdng nhit cda cdc thinh vién Hoi
ddng quin tri vi duge luu gif tai Try 53 Cong ty theo ding quy dinh.

1. Thongtinvé thinh vién H)i déng quin trj

o S budi
Ngay bat daw/ | o .
0P| Ty g Ly do
Thiinh vié Kkhiing con L
STT H“BQTI' Y| cmdewy [ FUVRCS Y HPQT | tham | knong
HDQT “:::;“ dy hop | tham dy hop
. |OngNguyén | Chitich [TV HDQT ur
Thanh Lim '.:hu}ré“ ﬂg-a-j" 444 1 (%%
triich 24/04/2015
= f.‘lng Nguyén Thinh vién I;HDQT b m 100%
Cao Ky xiemTGD |80
TV HPQT ké Tham gia TV
3 S[':f DO Theah | oo ioh vikn i agiy 34 | 75% |HPQT
23/04/2018 ngiy
i Ong Trin Ding g "I:"l." HBOT ké Tham Eif] v
Hidn Thinh vién |tif ngay /4 T5% |HBPQT tir
230472018 ngay
Ong Tekn Viin | Thanh vién |TY HPQT ké Tham gia TV
5 lvthos tif ngy 34 | 75% |HDPQT u
dic lap
23/04/2018 ngdy

6 [Ong Nguyén | Thinh vién | TV HPQT ké 3/4 75% |Tham gia TV
Hita Tam doclap |vir ngay HPOT tir
23/04/2018 ngly
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% Thay déi thimh vien HDQT Céong ty:
Tai k¥ hop PHRCE thuitng nién 2018, Pai hdi di biu quyél théng qua viée sifa ddi ting s6
Iutgng thanh vién HPQT tir 05 1én 06 thinh vién trong Bidu 1& Cong ty va di bidu quyét thing
qua viéc thdi nhié m vi biu bd sung céc thivnh vién HDQT nhutsau:

- Cicthanh vién HBQT thdi nhi¢m:

+Ong Pham S§ Hiing théi nhiém tir ngiy 03/11/2017.

+Ong Phan Cong Binh thii nhiém tif nghy 23/04/2018.

+ l‘j'ng Dwiong Nho Hiing thii nhiémuirngdy 23/04/201 8.

- Cdcthinh vién HPQT biu bé sung:

+Ong B4 Thanh Sdn— TV HPQT kiém Phé Tng Gidm dic Cong ty tif ngay 23/04/2018,

+ lflln,gTr'.im Bang Hién - TV HPQT kiém Phé Tdng Gidm dbc Cong ty tif nghy 23/04/2018.

+Ong Trin Vin Khoa - Thiinh vién dic lip HPQT tir ngiy 23/04/2018.

+Ong Nguy&n Hiru Tim — Thiinh vién dc lap HPQT tir ngdy 23/04/2018,

1. Cictiéuban thujc Hji ddng quéin tri
Thetc hién theo Nghi dinh 56 71/2017/ND-CP ngay 06/06/2017 ctia Chinh phii hudng din vé
qudn tri cong ty dp dung dGi vdi cong ty dai ching. Nhim ning cd hid¢u qud quin 1§ cia Hoi
ddng Quédn trj A1 vdi cde mithoat djng clia Cong ty, HDQT Cong ty di trinh vi duge PHBCH
thuting nién 2018 thing qua viéc thionh Iip cdc tiéu ban thude HPQT bao gém: Tiéu ban K&
hoach vi chi€n lugc phat trién; Ti€u ban Nhin syr; Ti€u ban Luong thudng; Tiéu ban Hoiin thién
hé thiing quy ché, quy dinhcia Cong ty.
Hoat ddng cla cic Tiéu ban trnfe thudic HBOQT:

a. Tiéuban Litong thitdng:
Trong ndm 2018, Ti€u ban ludng, thudng truc thude HPQT di ban hinh Quy ché 18 chifc va
hoat ding cia Tidu ban, xidy dyng k&€ hoach hoat ddng clia Tiéu ban trong qu§ 4/2018 vi quy
1/2019. Ti€u ban di tham muu cho HPQT trong vige ban hiinh lai Quy dinh thudng bio ddm
chng tic quin 1y, sin xudt kinh doanh, ché do tién ludng ddi vdi cin b Cong doian Cong ty...

b, Tiéuban Hoan thi¢n hi thing quy ché, quy dinh cia Cong ry:
Trong ndim 2018, Ti¢u ban di ban hinh Quy ché& td chie va hoat ddng clia Tidu ban. Tidu ban di
tham muu cho HPQT trong viéc ri sodt, sita d8i vit ban hiinh cic quy dinh, quy ché& cla Cang ty
nhit: Quy ché lam viée clia HPQT Cong ty; Quyét dinh phin céng nhiém vu cic thinh vién
HBQT; Quy dinh &Ginh gid hoat ding cha HEQT hang nim; Quy ché& phin cip gifta HDQT vi
TGEy; Quy dinh v viéc cung cdp thdng tin va 14y ¥ ki€én thinh vién HDQT; Quy ch& phét ngdn,
cung cip thong tin cho bdo chi vii cong bé thing tin trén thi truisng chimg khodn; Quy ché quin
I§ viin vt nguii dai dién,
Pé&n 31/12/2018, Ti€u ban di rd sodt 257 Quy ché quin 1¥ ndi b (QCQLNB), sita di vii ban
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hiinh 101 quy ch€, quy dinh; Trong d6 ¢6 05 quy dinh, quy trinh dp dyng clia EVN; 04 quy ché,
quy dinh dp dung ciia EVNCPC, C6 17 quy ché, quy dinh 43 hodn thanh di thio, gifi 13y ¢ kién
cic defn vy vid 5 quy dinh dd bdo cio HPQT. Chic QCQLNB con lai viin dang tiﬂfp e i sodl,
chinh sita cho phit hdp vdi quy dinh hién tai cia phip luit, cia EVN, EVNCPC v thyc tién
Congty.

.

2.

Cede tidu ban khde dang xdy dymg cheomg treink lim vige 88 the hign chiie ndng, nhigm vg
ctia minh trong thivi gian dén,

Hoat ding cia Hoi ddng quin tri

Trong nim 2018, H6i ddng quén tri Cong ty d3 18 chite hop 04 1in véi ndi dung va kél qua nhu

EHINE

Ldn hop th nhdi:

Ngiiy hop: 25/01/2018

N$i dung chinh: Thing qua két qud hoat ddng SXKD quy 4 vi cd ndm 2017, k& hoach
SXKD niim 2018 vi k& hoach td chite PHPCD thuting nién 2018.

Kétgud phiénhop: Cdcthinh vién HBQT di thing nhidt thdng qua cdc ndi dung:

Binh gid edechi s hoat ding, chi sétdi chinh quy 4/2017.

Théng qua két qua hoat ddng san xudt kinh doanh ndm 2017 va dé ra cdc chi tiéu ké
hoach SXKDdién nim 2018,

Tinh hinh thye hi¢n cic nghj quy& HPQT trong quy 4 vil ¢ ndm 2017,

Phé duyét viée chuyén tiép k€ hoach vin BTXD nim 2017 mdt s cong trinh sang thyc
hiéntrong ndim 2018,

Phé duyét viée chuy@n x&p luong cho ede CBQL Cong ty.

Thing qua ké hoach trién khai ting dung khoa hoc vii cong nghé, k& hoach dio tao nim
2018.

K& hogchtd chitc PHBCD thuiing nién 2018,

Lén hop thii hai:

Ngay hop: 23/04/2018.

Ndi dung chinh: Thong qua két qui hoat ddng san xudt kinh doanh quy 1/2018 vi ké
hoach quy 2/2018; K& hoach hoat déng cha HPQT quy 2/2018

K&tqud phiénhop: Cdcthinh vién HBOQT di thing nhit thing qua cdc ndi dung:

Thing qua k€t qua hoat ddng sin xudl kinh doanh quy 1/2018 vii k€ hoach quy 2/2018.
Brinh gid cic chi s6 hoat déng, chi s& tai chinh quy 1/2018.

Tinh hinh thitc hién cdc nghi quy&€t HBQT trong Quy 1 nim 2018,

Bédnh gid mite 4 hodn thianh nhiém vy ndm 2017 cha nhitng ngui duge off tham gia
thiinh vién HEQT, KSV taicic cong ty khic.

BAO CAO QUAN TR] CONG TY

K& hoach hoat dong caa HBQT quy 2/2018.

Liin hop thii ba;

Ngiy hop: 25/07/2018.

Nii dung chinh: Thing qua két qua hoat ddng sin xudt kinh doanh 6 thing diu ndm 2018;

Kétgud hoat dong cia cdccdng ty ed philn vin gdp.

Ké&tgud phién hop: Cdc thinh vién HPQT di thing nhit thdng qua cde nii dung:

- Thong qua két qud hoat ddng sin xudt kinh doanh quy 2 vii 6 thing ddunim 2018,

Thing qua viéc thie hién k& hoach tii chinh quy 2/2018 vi ké hoach thye hién quy

3 v 6thdng cudindm 2018,

- Tinh hinh thite hién cic nghi quy€t HBQT trong quy 2 ndm 2018.

Théng qua k&t qui hoat ddng clia cdc cong ty cb phin vén gép cia Cong ty: Cong

ty CP Thiy di¢n Song Chd, Cong ty CPBTLT BLKH, Cong ty CPBdu wrdién lye 3.

Lén hop thi ne:

Mgay hop: 121072018,

Ni dung chinh: Thing qua két qui hoat ddng sdn xuilt kinh doanh 9 thing ddu niim 2018;

K& hoach vion PTXD va mua s8m TSCP nim 2018,

Ké&tqua phién hgp: Ciic thinh vién HPOQT da thing nhit thing qua cdc ndi dung:

- Thing qua kétqua hoat djng sin xudt kinh doanh quy 3 vi 9 thang dduniam 2017.

- Brinh gid cdc chi sé hoat dng, chi s tii chinh quy 3/3018.

- Théng qua thire hién k& hoach SXKD quy 3 va 9 thdng ddu nim 2018 vi k& hoach
quy 4, ci ndm 2018,

- Thing qua viée diéu chinh k€ hoach vén BTXD vih mua sm TSCD nam 2018.

- Théng qua bido cdotinh hinh hoat ddng ciia Ti€u ban ludng thudng.

Tinh hinh thye hién cie nghj quy€t HPQT trong quy 3 ndm 2018,

- Thing qua két qua hogt ddng clia cde cong ty ¢d phin vén gép cia Cong ty: Cong
ty CP Thiy dién Song Chd, Cong ty CPBTLTBLKH, Cong ty CPBdu wrdién e 3,

3. Tinh hinh ban hiinh cic Nghj quy&t, Quy&t dinh cta HDQT:
Trong ndm 2018, HPQT di ban hiinh téng cdng 224 Nghi quyé&t, Quy&tdinh, cu thé nhu sau:
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L. Nghi quydt b 314NO-DLEN ngly 02012018 vé vide didu chinh ké hoach tidn heomg
SXKI dign ndm 2017 cia Uding ty

2 Hm;éq::yél s I2UNQ-BLEH ngiy 15002018 v vide bi sung liomg thém gid khile phyc

CAC NGHI QUYET, QUYET PINH CUA HPQT

25.

Nghi quydt sb 336 N0-DLEKN ngly 28022018 v& vide phé duyét didu chinh ké hoach viin
BT X v mua sim TSCE ndm 2014

3 Nghi quyd sd 324N0-DLEH ngiy 22012018 vé vige thué Trung tm phit trifn Qu¥ dit
huyén Khanh Vinh thye hifn cing tie dén bi, giii phing mil hing cong trinh: Din ndi
35k Khinh Vinh

i,

Mehi quytt sb 35TNQ-DLEH ngay 05032018 v vige kv hop ddng cam ké v Thng cing
ty Dign lyc Midn trung (EVNCPC) v vidc tidp nhin tii san heii dign hinh thénh tir dyr 4n
higu qud phin phii {DEP) trén dia bin thi xi Ninh Hoa - tinh Khinh Hoa tir EVNCPC

4. Nghi quyél sih 325/NQ-DLKH ngay 224012018 vl vige ph duyt ké hoach chinh trang cip
thing treo ot dién va ké hogch mua sim dich v CNTT nlim 2018

Nghi quyt sb 327NO-DLKH ngay 22012018 vé vide thii lim nguin dai dién phin vin
ciea Chng tv Ch Iz Bhinh Hoa tai Cong iy CO Thuy di Chi

B, Nghi quydt sb 328NO-BLKH ngiy 2200/2008 vé vide by quyén dai didn &6 véri philn vin
cika Cang ty €6 phin Dién le Khink Hoa ti Clng by C8 Thuy dién Sang Chi

Quyét dinh s6 ISROD-DLKH ngay 06032018 v vige thinh lip Ban th chie PHECH
thirtmig nién 2018

28

Nighi quyét 50 359NQ-DLKH ngiy 0703/20 18 vé vige didu chinh, bb sung min s ndi dung
i quyét i EHLDC D tharomg naén 2018 coa Céng ty

7. Nghj quyét sd 329/NQ-DLKH mgiy 22012018 vé nhin sir tham gis Ban kidm soit tgi Cong
ty Ci phabn Thay dién Sdng Chi

B Nghi quydt sd 330NO-DLKH ngly 23002008 vé cde dinh hutmg cho hoat ddng cia Céng
ty tromge niim 2018

Mighi quyét sb m?'-lnl.m agiy 19032018 vé vife chuyén ngudn vin sim chim lim
sang st dyng ngudn vin ddu w xdy dumg ndm 2017 ddi vii mét sd cdng irinh sim chil lim
ndm 2016 vi ndm 2017

n,

Quyée dinh 50 I600OD-DLKH ngiy 19032018 vé vide giao nhidm vy quin 1§ di din din e
dy dymyg cic cdag trinh DTXD bl sung nim 2018

3.

Quyds dinh s8 3720P-BLEH ngiy 22032018 v& vide sim dbi, b sung dink mire chi phi
cing tie phi, chi phi thing tin lién lae vi ¢de khodn chi phi phisc vy sin xudt trong Cong ty

9. Nghj quydt sb 332NO-BLEH ngiy 260012018 vE viée chuyén xép lromg dbi vii CBCNV
Cing 1y

10 Nghi quyét sd 333NQ-DLKH ngiy 290172018 vé viée chuyin tiép ké hoach vin DTXD
ndm 2017 mt sb comg trinh sang thye hign trong ndm 2018

nién 2017 cia Cdng by

1. Quyd dinh sb 3340D-DLKH nghy 29002008 v viée thinh lip Td Lip Bio cho thinimg

F

Quyét dinh 6 37QB-DLKH ngiy 22032018 vé vije phé duyit ki hogeh hym chyn nhia
théu chung cho cae cong trinh: Nang cao 84 tin iy cung chp dign (de | ndm 2018); Cip
dign sin ba 1 Cam Ranh tir ludi dién ving 4 Hisi quin; Sim chits lém niim 2013

Quyét dinh s6 374QD-DLKH ngay 23032018 vé vige phé duyét ké hosch lua chon nhi
théu Cong rinh: Lip bé sung hop chia diy dy dn 2081 Dign Khinh

Nghi quyét sd 376MNO-DLKH ngay 24032018 v vide thay dbi thiri gian b chie DHBCE
thanm nign 2018 vi hii sung ndy ahumggz higu quyd tai Phgi hisi

12, Quydt dinh s& 33TOR-BLEH ngy 3000172008 vé vide phé duyd mire luong vk pharmg
phip chi trd tién liwomg cho Chil tich Cong dodn chryén trich

35

Mehi quyét s IBONO-BLEH ngiy 260032018 v vide tridn kii md sb ngi dung v& cdag
e ludn chuyén clin b sau dot gidm sit chuyén @& cia HBOT

13, Nghi quydt sb 338NO-DLKH ngay 300172018 v vide phé duyét ké hogch dio tgo nim
2018 cua Cong ty

5,

52” quydt sb 381NO-DLEH ngly 260032018 vé vid tridn khai mdt s ndi dung chuydn
b [inh vige sin xsit dign sang dich vy seu dgt piam it chupén dé cua HBOT

14, Quyét dinh s mt}numnury 31/0172018 vé vige didu chinh gid thinh sin xult 500
hip 4 cdag 1o 1 pha composiie vy khic plyc bio s 12

15, Nghi quydt sb 343NO-DLKH ngly 01022018 v vide phe duyét ké hoach o chire phidn
hop DHDCD thutmg nién 2018

.

cho Cha ijch HBOT chuyén rach Cdng 1y

L 8

Quyit dinh s IEVOD-DLKH ngiy 26032018 vé vige didn chinh vige chuyén xép luong

Quyét dioh sb IRYQD-BLEH ngly 26032018 vé vide ban hinh dinh mire nhin cing diéu

16, Nghj quyét so 344N0-BLKH ngiy 00022018 v vife phé duyét don gii tidn luong tir hogt
ding qudn 1y weo chp vidn thing trén cit ndm 2017

17.  Quyt dinh sb 370D-DLKH nghy 02022018 v vidc ning bic luomg dbi v ong DA
Thanh Son — Phé Téng Gidm die Cong ty

19,

tra sy &b MBA ti Xi nghigp Co dign — Thi nghiém

Quys dinh & 3350D-DLKH ngdy 26032018 vé vide phé duyie ki hoach ha chon nha
Mummﬂm%mﬂlh&hhgﬂwm&m 201%

4,

Quyde dink w6 IRGOR-BLKH ngiy 260372018 vé vide phé duy@ phi cip trich shi¢m cia
Chai tich HBXQT chuyén trich

18, Mphj quydt sb 34ENQ-BLKH ngiy 09022018 vé vige phé duy# am this ké hogeh cong to
didn vl v do xa ndm 2018

41.

Quvdt dinh b IETOD-PLEKH ngdy 26032018 vé vide phé duvit ki hoach I chon nhi
thiu che i thhu mus sim wi sin cb dinh nds J ndm 2018

19, Mghi quyét sb MONO-DLEH ngiy 12022018 vk vige ahia xét, dinh gia muc & hoan
thinh rhiém vy ndm 2017 di vén che chire danh do HDOT Cong ty bé nhidm

42

Quyét djnh 56 391 DD-DLEH ngdy 03042018 vé vige phé duyil qui tién leong sin xud
dién thye hidn nlm 2017

20, Quyét dinh sd 350/0D-DLKH ngay 22022018 vé viée thinh Uip Phing K& hogch vi Vil

21, Quydt dinh sb 331/0D-DLKH nghy 22022018 vé vide thinh hp Phing Quan 1 dhu thiu

22 Quybt dinh s 3320D-BLKH nghy 22022008 v vide dbi wn Phing Blu nr xiy dumg
thiinh Phong Chuan 1§ d&u b

23 Quyét dinh so 353QD-DLKH ngiy 22022018 vié vige quy dinh Igi chirc nfing, nhigm vy
ciia Ban quin 1§ dy in

431

Nighj quydt s 392/N0- DLKH ngiy 03042018 v vige phé duyét ké hoach an todn v& sinh
lao ding ndm 2018

Quyét dinh w6 395 QD-DLKH nghy 040042018 vé vige thii nhim vy quan 1§ v choyén
cong the ddi vai CROL

Quydt dinh sb 394Q0-DLKH nghy (6042018 v vide phé duyét ké hogch lwa chon ohi
thiiu goi thiu bio hiém phuong tifn xe co gion ndm 2018 - dyt 2

M. Quydt dinh sd 335:0D-DLKH ngly 28022018 vé viéc ban hinh Quy ché phin cdp gitra
HEBOT vit Tomg Gidm die Clng 1y

Mghi quyét s 395NQ-DLEH ngiy 6042015 vé viée phé duyét dicu chinh ké hogch an
iodn vE sinh lao ddmg nim 2018
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47. l.:myh dinh s 0ROD-DLKN ngly 09042018 vl vide phé duwgt ké hoach lya chon nhd
lhn;p;l thiiu Cidng trinh: Mua sam vt tw phope rus:llmgm:ﬂﬂhm;mpﬂsﬁ:,lhlﬂ
b chi thi sur e vi chu kifn sit thép

9. Qu:n‘.! djnh s 4390D-DLKN nﬁi!ﬂl:’bﬁ'ﬁl! v vike ban hﬁ'ﬂlﬂuychél:lﬁt ngln, cung
cip thing tm cho béo chi vi cong bo thiag tin trén thi amg chimg khodn

45, Quyt dinh sb M2QD-BLKH ngly 12042008 v& viéc phé duyét ké hoach lya chon nhd
thilu @i thiu Mua slim phdi bign nhiin thanh todn tién dign nm 2018

49, Quydt dinh s 41 1VQR-BLKH ngiy 190472008 v vige giso nhifm v quan 1 dy dn déo tr
xdy dymg edic cbng trinh BTXD b sung nim 2018

. Qu:a*.-l dlnhﬁMIWLKH iy 06062018 vé vide phé duyét k& hoach lum chon nhib
thiu hang myc: B4 sun u khign xa cho cic DCL hign cb tgi THA | 10kY E27 vi
E2R thuic cong trinh: Bo sung IllhﬂuSEhDhchochTBAHm:V E24, E27, E28

50, Nghi quyct sb 413NQ-DLKH ngiy 19042018 vé vide phé duyft danh sich i sodt, didu
chinh quy hogeh cin b giai doan 201 8- 2020 vi g dogn 2020-2025

7L Mghi quydt 56 H42ND-BLKH ngiy 06062018 vé vije bi sung ké hoach vin cing irinh
DTXD vi mua sim TSCD ndm 2018

S Quyét dinh si 41600D-DLEKH ngiy 20042018 vé viée phit duyét ké hoach lua chon nhi
thiu hyng mye: mua sim chuong trinh phing chdng virus va bao hinh cho cic thidt bi thude
b thiong lu tri diF lifu cun Cdng ty

T2 Quylt dinh b 447:0D-DLKH ngay 08062018 v& vide phé duwit kE hoach ha chpn nhi
thiiu ci¢ goi thiln mua sim cic trang oy KTAT & VSLD nim 2018

S Qv dinh st A190D-DLEKH ngiy 02052018 wé vige hun hinh Quy ché ndi b v quin
cbng ty cua Cong ty C4 phin Dign ye Khinh Hoa

53 Nghi quyds sd 422N0-DLKH nghy 16052008 vk vide phé duyét didu chinh kb hoach vin
DTXD vii mua sdm TSCD niim 2018

T3 Quvin dinh st 490D-DLEH ngiy | 1062018 v vide phi duyét vide 1b chire lua chon nhi

thim dinh gid i dy tinh thu hbi & vie o thils bi. cong cu dung cu vib i san ob dinh thanh 1§

7. Quybt dinh b 4500P-DLKH ngiy 11062018 vé viée phé duyét ké hoach lya chon nhi
thiu g thil cha cie cong trink Lip dit thide bj dong cit bi i dong i€ cic tuyén trung ip
nhnzﬂltCi-:mmm&ﬂnhﬁdﬂnmhiﬂmﬁéﬂh}ﬂrdﬂlmwh
thing cym cong nghip Trang F |

54 Nghj quydt s 42WNDQ-BLKH ngiy 17052018 vé vige nhiin xét, dinh pid mie: 3§ hoan
thinh nhiém vy ndm 2007 doi vin ahimg nguin duge HDOT cir tham gin Ban kicm sodt i

__cihcchng ty b pop vn

75 Quyis dinh 54 4520D-DLEH ngly 180672018 vé vide giao nhigm vy quan 1§ dir in ddu 1
xiy dymg cong trinh Chuyén cic trum bidn dp 110KV E24, E27, E28 sang didu khién xa

55, .,E quyet sO 424NQ-BLEKH ngay 17052008 v vige chi i ob tie dot 2 niim 2007 bing

56, Nghi quvd sd 423N0-BLKH nghy 18032018 v vide phé duyét didu chinh ké hoach vin
sim chir Wm ndm 2018

o, hﬁ.quymﬂmmmmlwy EE'N-'Iﬂwvéw.‘t:hwﬁﬂn\'lMVﬁﬂhwhlh\#m
khao sit thidt ké 02 céng trinh: Lip MBA T2 THA 110k Van Gill vi Ning cong
MBA TI TBA 110kV Ban Déo Cam Ranh vi gy quyén cho T Gidm ddc dim phin,

thinsomg thie v dom vi Wi viin

77, Quydt dinh 54 4540D-DLKH ngly 180672018 vé vige giao nhidem vy qudn 1§ i in diu
wiy dimyg cic cong trinh DTXD b sung nim 018

57 s 426:0D-DLEH ngiy 21052018 v& vide niing bie heomg ddi vii bi Niguyén
H!mr, Chis tich Coing dodn Cling ty

58, Quyhﬁnh:ﬁﬂ?'ﬂb -DLKH nghy 21052018 vé vide ban hinh Quy ché lam vige cia Hd
ding quein i) Cong iy

T8 Quyt dinh sb 4350D-DLEH ngay 19062018 v vige phé duydt didu chinh ké hogeh lyn
chon nhi thiu Gai 5: Mua sim viit tu thiét bj ché tao cuda diy cam imyg dong dién -~ Cing
u'it:imﬂm\-ltuﬂu:wpﬁ.mxlﬁmmm:ﬁhmllhwmﬂm
kign st thép

9. CQuyét dink sb 4280D-DLKH ngay 217052018 vé vigc phiin cong nhigm vy cic thinh vién
g Claaty

7. Mghi quydt sb JSANO-BLKH nghy 26062018 v vide bi sung ké hoach vin chng winh
DTXD wi mua sim TSCED ndm 2018

B0, Quyét dinh 56 4200D-DLEH ngiy 21052018 v viée ban hinh Quy dinh vé dinh g hoat
ding cin HBOT vi cie thinh vién HEOT hing nim

8, Quwdt dioh sb 4620D-DLEH ngiy 28062018 vé vige bd nhidm lai Phd Tong Giam dbc
Cang 1y

61.  Quybt dinh s 430/0D-BLEH nghy 2305/2018 v& vide phé duydt Bio clo kinh o k§ thudo
Céng trinh: mummm&-m;ulhﬁnamgumumbhnﬁlhim&u
miy tinh chi

81 Nghi quydt b $63NQ-DLEKH ngay 28062018 vé vige thye hién cdng ve PCTT THON i
Ciing ty Ci philn Pign lye Khinh Hoa

62 Curdt dinh sd 4310D-DLKH ::fy 29052018 vé vife phé duvét ké hogch chi dinh thiu

Hansg mope: R phi bom min vit 00 - thuje cong trinh: By ndi 35KV khu vy Kok Viah

82, Quyés dinh s 465/ 0D-DLKH nghy 2E06/201 8 v vide phé duyt vige ub chibe Iy chon nhi
cung cép thir nghiém miu dhu kiém tra ndng & PCBs cia W MBA bin thanh 1§ dot 2 nam
I8

B3, QU'}H dinh b 4320D-BLEH nigay 0052018 wi vide thinh lip Tiéu ban Nhin s tnge
thuge HDQT Cong ty

od.  Quybt dinh sb 4330E-BLKH ngdy 3000572018 v vide thanh lp Tidu ban Hodn thin hi
chié, quy dinh quan i cong ty trnge thade HERQT Cing by

1 Quylt dinh sbh 466:0D-DLKH ngiy 280672018 vé vife phé duyés ké hoach lym chgn nhi
thhu cong trinh Ning cao kha ning sin shng hé thing mang v ting cuimg bio mit bé thing
miy tinh chi

65,  Quyit dinh 86 4340D-DLKH nggy 30052018 v vige thinh Hp Tidu ban Luomg thiimg
iy thude HEOT Clag ty

B4 Quydt dinh sb 467/0D-DLKH ngily 28062018 v& vige phé duyét didu chinh ké hoach lyn
mmmhnamﬁ uuwnpm bién nhdin thanh todn tidn dign nam 2018 Dy dn: Mus
sim phii bicn nisin thanh tedn tién dién ndm 2018

iy, Qlﬁ{!dqnhﬁ4mﬂﬂﬂmﬂnpymtﬂlﬂﬂﬁklhmH.p'ﬁénbmﬂbﬂqﬂlﬂ

ug: phit trién trye thude HBOQT Cang ty

RS Mghi quydt sb 469N0-PLEH ngly 290672018 vé vide chon dom vi b chie bin diu gid 16
wit nr thidt hmsqn-dmwvnscnmnhl?ﬂmzmzm

67.  Quyit dinh s 437QD-DLKH ngiy 31052018 vé vige gino nhigm vy quin by dyr in diu e
xlly dymg ciie cing trinh BTXD b sumg ndim 2000 8

B6.  Nghi quyét s 47UNQ-DLKH ngiy 03072008 vé vife phé duyit két qui chi dink thiu
thing thirtmg Ciéi 4: Mua shm bo mach tich hop {remote alam)

68, Ouyd dinh sd 43200-DLKH nghy 01062018 v vidc ban hinh Quy djnh vigc cung cip
théng tin cho HDOT vh By § kién che thinh vién HDOT Cing ty

8T, Quyét dinh sb 4720D-DLEKH ngay (4072018 vé vife phé dupd ki hogeh ham chon nha
thehs G thitw: Kiém 10din béo cde ti chinh ban nidn vi cd nim 2018 cho Cong iy

CAC NGHI QUYET, QUYET PINH CUA HPQT
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CAC NGHI QUYET, QUYET PINH CUA HPQT

108,

Nghi quyét sh SI6NO-DLKIT ngly 27082018 vE viée phé duyét ké hoach thi nghiém dinh
ki niim 2019

10,

Mehi quyét sd $17NQ-DLKH ngiy 27082008 v vigc tam thin phé duyé k& hoach [ip di
o xa, cong to, TU, T1 nim 2019

I 1,

Nighi quyét sb S1ANO-BLKH nghy 27082018 vé vige phé duvit ké hoach an 1in vé sinh
lao ddng ndm 2019

111,

Mighi quyét sb S19MNO-DLKH ngiy 27082018 vé vige phé duyit ké hogeh dio wo vi phis
tri¢n nguon nhin lyc adm 3019

12,

Mighi quydl sé S2U/NQ-BLKH ngdy 27082018 v& vide tpm thin phé duydt ké hopch lao
g nim 2019

113,

Mghj quyét s $22NQ-DLEH ngiy 27082018 vié vide tam théri phé duyé ké bogch SXKID
dign nim 20149

114,

Mghi quyét sd S23NO-DLEH ngdy 27082018 vé vige phé duyét ké hogch mua sim dich
via vil chinh trang cip vidn thing nim 2019

1 15.

Mghj quydt sd S24NQ-DLKH ngiy 27082018 wb vide 1gm thin phé duyd k& hopch i
chinh hogt dng SXKD ndm 2019

116,

Nghi quyét s S2SNQ-BLKH ngiy 27082018 vé vige tym thési phé duyit ké hogeh ki
nibvefin sdn xudt ke nim 2009

11T,

Quyét dinh b S260D-DLKH ngiy 27082018 vé vide tam thivi phé duydt ké hoach tién
heomg ndm 2019

118,

Quydt dinh si S27QB-BLEH ngiy 27082018 vé vige phé duyét ké hogeh sim chila lim
THCH nbm 2019

e,

Quyét dinh s SINQD-DLKH ngay 30082018 vé viée phé duyit ké hoach hea chya nhi
thita G thau: Cii A4, ciu hinh Relay SEL-TS1A i tram bién ap 1106V Ninh Thiy

88 MNghi quyds sb 475NO-DLEH nghy 09072018 v viéc phe duyét didu chinh ké hoach vin
DTXD vt musa sim TSCE ndm 2018

29, Quyét dinh s6 481/0D-DLKH ngay |R072018 vé vide phé duyét ké hoach lya chon nhi
mhmnﬂummumlunhgum quan 19 dhu thin

9. OQuydt dinh sb 4E20D-BLKH nghy 18072018 vé vige phé duyét ké hoach lim chon nhd
thiiu Chng trinh: Thay 02 Card RTU CPRO3] hj hong tpi Trpm 110k Sadi Diin

91 Quyét djnh sb J840D-DLKH ngiy 18072018 vé vide phé duydt vie b chire mua s vit
s thidt bi dé phc vy thi cdng cong wrinh Tram bidn dp 3322kV Khinh Vinh

92, Quydt dinh s 486/0D-DLKH nghy 26072018 vé vide gino nhidm vy quan Iy dy do dio e
&y dimg i cing trinh BITXI bis sung ndim 2018

93, Quyt dinh sb 487/0D-BLEH ngiy 26072018 vé vige phé duyét ké hoach lyra chpn nhd
thi thire hign céng tac béi thuimg, b trg, GPMB Cng trinh P ndi 236V K vie Klsinh
Vinh

94, Quydt dinh sb PLKH ngiy 27072018 v& vige phé duyét ké hogeh lya chon nhi
thity Gidi thilu mua sdn mdy tink bang phue vy chaomg trinh quin 19, th thip thing tin hién
mamg v ATVELE

5. Quydt dinh si 4030B-DLKH ngiy 300072018 vé vige phé duyit ki hogeh lya chgn nhi
thitu Gt thiu: T van Lip Bio cho nghitn ci kha thi Dy én Ning cong sudt THA 110KV
Bin Big

96,  Quydt dinh sb 4940D-DLKH ngiy 10072018 vé vide phé duyit ké hogch lya chgn nhi
thiku Goi thiu: T viln lp Béo cho kinh o k§ thult - Cdag wrinh Lip MBA thir 2 wi TBA
110kY Van Gid

97, Nghj quyét sd 495N0-DLEH ngiy 31072018 vé vige phé duyit ké hogeh vin BTXD ndm
2019

08, vt sl 4OONO-BYLKCH npdy MMEI’Zﬂlﬂﬂvi\!:ﬂ&duﬂtwqﬂhuchn}ﬂﬂﬂn

u:r.. Mua siim cdng to dién tir | pha, 3 pha | gmd
99 Nghj quyét sb S00NQ-BLKH ngiy 07082018 vé vife phé duyit kit qud ya chon nii thiu

Cidi thu: Mua sim thidt bi do xa

Quyet dinh 56 531/0D-DLEH ngay 30082018 vé vide phé duyéz ké hoach Iy chon nhi
e €3i thla: Tramg bj quily vil backdsop cho Phong Giao dich khich himg Bidn lye Vinh
Hii

100, Quyéi dinh s $01/0D-DLKH ngiy 09082018 vé vige phé duyéi ké hoach lya chon nhi

thiu G thi: Cung cip dich vi bao v tai e muce tiu cia Cong ty

01, Nghj quyét sd S02/NQ-DLEH nghy 13082018 vé vide cir cin b di nudc ngodi
102 Quydt dinh sé 303OD-BLEH nghy 130820015 v vide phé duydt k& hogch lima chon nhd

thiv Gidi thii: Cung ebp dich v 1 chire diu gid i san

-8

qmﬁmunéswmnmﬂ ngdy 3|m1nlhi viéc ban hinh Cuy ché quin 1§ win va
[a] Khinh Hoa td etmg tv con, cong ty litn kit

Nmmﬁ-&smm nﬂy!l-’ﬂ&fmmvtv*:ﬂﬂ-mhﬁm ké hogeh vin
DTXD nim 2018

103, Nghi quydt sé SO6NO-DLKH ngay 15082018 v vide phé duy@l k& qua chi dinh théu nit

mmm&:nﬁwmmm:&mmmmwm;mamzmm
110KV Vga Gid

1.

Quyét dinh 55 5340D-DLEH ngiy (4092018 vé vife giao nhigm vy quan 1§ dy dn din o
xiy diymg ede cong trinh BTXD ndm 2019

124,

Quybe dinh sé SIRQD-DLKH ngay 11/09/2018 vé vide thanh xi 1§ vt or thidt bi, ti sin
Ichiimg cé nhu chu sir dung dgt 372018

104, Mghi quyét s SOTNO-DLEH ngy 15002018 v vide phé duy@t k& qua chi dinh thiu it

gon Gii théu: Tir viin Ijp Béo céo nghién ciu kha thi Dy dn Ning cong suit THA 110kV
Bin Bao

125,

Quydt dinh si 541QP-BLKH ngiy 11093018 vé vide gino nhigm vy quin 1§ di in din o
xdy dumg cde ching trinh DTXD bd sung nim 2018

105, Quyt dinh s $130D-DLKH nghy 22082018 vé vide phé duyét didu chinh ké hopeh lya

chon nhi thila CGoi thiu: Mus sim phéi bign nhin tharh 1odn tién dign nim 2018 Dy én; Mua
skm phdi bidn nhin thanh todn ién didn nim 2018

126,

Quyit dinh s S420D-DLKH ngay 13092018 vé vide phé duyit kié hopch lya clpn ahi
théiu Gii théw: Thiim dinh gid b phidy Cang ty C6 phin BE téng |y tim Dign lec Khinh Hoa

106, Cuydt dink sd 5140D-DLEH nghy 23082018 v vide phe duydt didu chinh hinh thirc lya

chon nhd thiu Goi thiie Goi 2: Bao hanh cho cic thide hﬂmﬂlhﬁqhﬂhﬂ'dihum
dn: Mua sbm chuomg trinh phing chdng virus va bie binh cho cbe thidt b thuge bi thing
luru trit il cuin Cilng ty

12T,

Quyit dinh b 5430D-DLKH ngiy 14092018 vé m:pudwiéhmhlmﬁmm
thda Gl thibar; I e b Big mun bk dign phive vu mge dich sinh hogt vt bi dyng bb so
4 thiing cubi ndm 2018 vi nim 2019

107, Cuyét dinh 86 5150D-DLKH ngiy 230872018 v& viée phé duyét didu chinh hinh thirc Ty

chon nhi thilu Goi thiu Goi 3: Mua sim pin 3.6V — D size, Cong trinh: Mua shm vit o phye
vy gin chng sin xult thimg composite. thidt bj chi thi sy eb va ey kién sit thép

Quyds dinh si S440D-DLKH ngiy 14002018 vé vide dp dung Quydt dinh b 23400
EVN nghy 24/08/201 8 cia H6i dbag thinh vitn Tip dodn Didn lpc Viét Nam (EVN) vé vide
tlu;unhmhﬂimﬁlismuglmhlnghmgﬂﬂﬂﬂﬂﬂwﬂiphmsml EVM tpi Cing
ty Cd phiin Pign lye Khdnh Hia
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129,

Quytt dinh sb 347/0D-DLKI nghy 18092018 v& vie phé duyét viée ol chire lya chon nhi
cung ciip i nghigm mbu diu kiém tm nong dj PCBs cia 16 MBA ban thanh Iy dgt 3 niim
208

130,

Quydt dinh ob S4U0D.DLKH nghy 190092018 vé vige eif dodn CBONY i hoe tip tgi mede
ngoii

131

Quyit dinh sb S49QB-DLKH ngiy 19992018 vé viée phé duyt ké hoach lya chon nhi
thiu Dy dn: Mua sfim VTTB phyc vy cdag tic sim chita ldn dr 2, lnnnllllﬂ,'bd!unpﬂu
i may dung dert | nim 2018, khic phic s ob, phing ching bio lut va sin suat kith doanh
ném 2018

131

& dinh s S50/0D-DLKH ngly 19092018 vé vige Phé duydt Bio clo kinh & k§ thudit
i sy dyng Céc cdng irlnh chinh trang cap vidn thdng treo indn et dign nim 2018

133,

Quydt dinh s& S510D-BLEH ngdy 19092018 v vide Phé duyét Bao cio kinh 18 k7 tht
dhmxiydw[‘&nglr]nh: Haoditn thidn lundi didn trung dp det 2 nim 2018 kho vige TT Nha

Trang

134,

Cuyét dinh s S520B-BLKH ngiy 19092018 vé viée 1 chire lyn chon nha thim dink gia
trj ahyr tinh g hdi 16 vt o ehiét Bi, i =in khing co nhu cdu s dung don 3 ndim 2008

135,

Mmmmsmqmmv 24092018 v& vife phé duydi ké hopch tién luomg sin

sl difn ndm 2018

136,

Quydt dinh sd S630D-DLKH nghy 04102018 vé vide phé duyét ké hoach Iy chon nhi
thiu Cioi thite: Mus sim bién canh bio an iodn hinh lang hedi dign cao

137.

g:yhmnh:d S64/0B-BLKH nghy 08102018 vé vide Phé duyét Bio clo kioh f ki dusi
b xiy dyrng Cédng trinh: Xiy ding mdi che THA ndim 2008 khi vire Vinh Hai

138

l;r_uyl‘rl dinh s SASQD-DLKH ngiy DR/ 0720018 vé vige Phé duyl Bio cio kinh & ki thit
s tur xfiy dyrmge Céng trinh: Xiy dyng méi THA nfim 2018 khu vire Com Ranh — K hdnh Son

139,

dinh sd S68/0D-DLKH ngay OR/1 72018 v vide Phé duyét Bio cho kinh o k§ thsdt
tur xily dymg Ciéng trinh: Xiy dymg méi TBA nim 2018 khu vire Trung tm Kha Trang

1400,

E—Iyﬁudinhﬁmm ngiy DE/1020018 vé vige Phé duyét Bio cio kinh té kg it
iur xiy dyrmgz Cimg trinh: Xiy dymg mdi cic THA ndm 2018 khu wire Van Ninh

141,

dink sd 3T0/0D-DLKH ngay 08/10/2018 v vige phé duyét Bao cho kinh i k¥ ihuit
tur xity dymg Ciéng trinh: iy dymg men THA niim 2018 khu vyee Cam Lim

142,

143,

uq&tqm-ﬁswl.qn-nmnmywlmlnﬂmmamn-ucinhmuékymu
Cing trink; dumg mdn cic TBA ndm 2018 khu vyc Vinh N

myhmnués?mu-mmymmm i vige Phé duydt Bio cho kinh té k§ thuit
di tur xiy dymg Cong trinh: Xay dumg mén TRA niim 2018 kha vire Dién Khinh - Khinh

#4, Quyd dinh 58 STHOD-BLEH ngay 091072018 v& vide Phé duyét Béo cho kinh 1 k9 thst

dins tur wily dyrmp Cémg trinh: Xiry dymg men cie TRA ndm 2008 khu vire Ninh Hoa

145, x;ﬁmﬂﬁﬁﬂﬂ-ﬂlxﬂnglyﬂgrm’ll}]ivév‘iecpifmmﬂhchkin]luitilhﬂl
b iy dygng Cing trinh: Thay may bidn bp vin hioh Liv abm

146,

Quyét dinh sd STTQD-DLKH nghy 12102018 v vide phé duyét Bho cho kinh 1€ kg thisit
s tur xily dyrmyg Cémg trinh: Tram bién dp 35226V Khanh Vink

147.

Quyét dinh sd SE0OD-BLKH ngy 16102008 v vide phd duyét ki hoach lua chon nhd
whgummiuuummm&ummﬂukhﬂnllulnﬂm:lnwwhhrmmma
1 10kY Rinh Tin

Quyét dinh sb SE20D-DLIH ngiy 16102018 v vide bd nhiém Trromg phong Quin I
¥ thi Cong ty

149,

Ouyit dinh sb S830D-DLKH ngiy | 7102018 vé viée phé duvit ké hosch lia chon nhd
thiiu Céc cong trinh chinh frang cip vién thing treo tnén of dign nim 201§

CAC NGHI QUYET, QUYET PINH CUA HPQT

30 q.lﬂl dinh sb S84/0D-DLKI ngly 17/10/2018 v& viée phé duyét Bdo cho kinh & k§ thade

diu tr xiy dymg Céing trinh: Chuyén THA E30 thinh THA khong nguoi trye

151,

Quydt dinh sb SSEOD-DLKH ngiy 19102018 vé vige phé duyét ké hoach lua chon nhi
rhiu Dy dn: Mua sim VTTH v sira chira, khiic phye hu hong ciia hi théng ditu khién thing
i phye vy SCL may phat dién v 3¢ hotline

152,

Quyit dinh s S87QD-DL ch ngdy |WI02018 vé vige phé duyét ké hoach hm chon nhi
thilu Géi thiu: Do cic thing sé dubng diy 110kV vk kidm dinh phuomg tién do nim 2018

133,

Quyle dinh sb 5380D-DLEH ngiy 19102018 v vige phé duyé kE hoach hus chgn nhi
thiiu Géa thiu: Ngudn dy phing cho cic Dign lye, TBA 110KV va Trung tim ditu khién

Quyts dinh s SENOD-DLEH ngiy 191072018 vé viée phé duyis ké hoach hm chon nhi
thebus Dy dn: Mua slim vt we thidt b phyc vig sdn xudt dén cinh bio sy ob libi didn trung dp
(SRET

. Quyée dinh s 591/QD-DLKH ngiy 19102018 vé vige phé duyét Ban cio kinh o ki thuit

iy e xiy dyng Cing trinh: Lip d3t ty bi hy thé tinh Khinh Héa ndm 018

p‘i:.«é- dinh sb $93OD-BLKH nghy 19102018 v& viée phé duyft Bao céo kinh 1 k§ thui
nr xily dymg Céng trinh: Ning cao 85 tin ciy cung chp dién kho vise Nha Trang-Vinh
Mguyén

. m& dinh sb S980D-DLKH ngly 26/102018 +& vige phé duyét Béo cdo kinh of k§ thude

tr xiy dymg Cong wrinh: Hodn thign ludi dién trung dp dot 2 mm 2018 khu vire Dién
Khinh — Khinh Vinh

Quyt dinh sb 5990B-DLEH ngiy 26/10:2018 v vide phé duyét ki hoach hwa chan nhi
thiu Cong trinh: Chiyén TRA E30 think THA khdng nguin e

Quyét dinh sb GO0QD-DLKH ngiy 26/ 102018 vé vife Phé duyit Bio céo kinh 1€ k§ thuj
in nr xiy dymg Cong trinh: Lip djt thidt bi SCADA lwii phin phi

Quydt djnh 58 S020B-BLEH nghy 29 12018 v vide dp dung Quy dinh Sho tao phdt tridn
u;-.-buunﬂ:: hee trong Tip dodn Dién hee Quic gia Viét Nam i Cong ty Cb phin Dién luec

162,

‘oﬁ;ﬁ djnh s MS-'QD-BLHH ngly 29/10/2018 v vide phé duyét Béo clo kinh 1 kF thuda
trinh: EXaw o néng théin trin dja bin huyén Cam Lim

Quyét dm-&mmm.m-l ngiy 05/1 172018 & vige Phé duyis Béo cho kinh 1 k7 thug
i tr xiy dyng Céag trinh: B sung hip chia diy khu vire Van Ninh

163,

Quyés dinh sb 611/0D-DLKH ngly 06/1 12018 v vide Phé duyét Bdo cho kinh of ki thu
alay tur xay dymg Comg trinh: Bo sung hdp chan iy khu vire Vgn Ninh

164,

3.;_;& dinh sb 6120D-DLKH ngiy 06/1 1/2018 v vifie phé duyét Bao cio kinh 18 k§ thujt

tr wdy dung Coag trinh: Mach vong N+ cho hé thing WAN: Xiy dymg tuyén cip
quang 3km tir TBA 110KV E Ban Bao di Cam Lim

165,

Vé vige phé s 613/0D-DLKH nghy 06/1 12018 duyét Béo cio kinh 18 k§ thujt diu ne xiy
dimg Cimg trinh: Lip MBA ihir 2 ti TBA | 10kY Van Gil

16,

Quydt dinh w0 6140B-DLKH ngay 061112018 v& vide phé duyét ké hoach hea clgn ki

thiu Cié thiu: Cung cip dich vu vé sinh hing thing tai 1ha nha Cong ty

167,

Quyés dinh b 6150D-DLKH ngay 06112018 vé vige phé duyét ké hoach hra chen nhi

thiu Coag winh: Sim chita chc cdag irinh siy dung thude coag irinh SCL ndm 2018

168,

Hg‘-b quydt 58 61BNQ-DLKH ngdy 06/1 12018 vé vide ph duygt két qui ky hop dbng inee
tiep G thiiu sih 12 Do cie thing so duimg diy 110V

16,

Quyét dimh s E2000D-DLKH ngiy 081 173018 v vife phé duyét Bao cio kinh @ k§ thugs
i nr xdy dymg Cdng trinh: Hodn thign luéi dign tnang &p dot 2 ndm 2018 kku vire Ninh
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Quydt dinh 50 621/0D-DLEKH nghy 13/1 172008 vé vide Phé duyét Bio cho kinh té k§ e
diu tr xiy dyng Cong trinh: Cdi tpo nhd viin hinh Trgm Ciu D6 (FEB) Bién hye Dién
Klhdinh — Khinh Vinh thanh Nha lim vige

171.

E&xm‘msﬁ B220D-BLEKH ngly 13/ 1/2018 vé vide Phé duyét Bio cho kinh 1 kY thudt
tr xiy dyng Céng trinh: Nha lam viée cho Té trye dién Khu vire phia Bic Dién Lyc
Can Lam

1T

Quyt djnk sb 625QD-DLKH ngiy 14/112018 Ban hinh quy dinh thuémg sn todn dién
('Eg;lytﬁ_[ﬂnﬁinhnﬂhinhlﬁ;

173,

Nghi quydt s 626/N0-BLEH ngiy 147112018 v& vide phé duyét b sung ké hogch vin sim
chita lém nim 2018

174,

Vé vile phi 58 627/0D-DLEKH ngdy 14112018 duydt Béo cho kinh o k§ thubt diu wr sy
dymyg Cing trinh: Xily dyng mii, niing cong suat cie THA cic dién lye (Ba sung)

175

iyt dinh s 62RIOD-DLEH ngiy 14/ 172018 vé vide phit duydt Rio cio kinh 18 k§ thait
ddu nr xdy dymg Cdng winh: Lip dft thaét bj trung 4p ning cao df tin chy cung clp didn khu
vyre thinh phis Nha Trang - Phim ki diu s 2018

176.

mﬁeﬁms&mmmm nghy 1471172018 vé vide phié duyit Bho cho kinh té k9 thude
tr xldy dymg Chng wrinh: Xy dyng méd cde TBA khu vyre Trung tdm Nha Trang (Bo

177

mﬂﬂ dinh sd 630OD-DLKH ngiy 14/ 12018 vé vide phé duyét Bao cho kinh té k7 thuit

sung)
tr wiy dyng Cong trinh: Ming cao & tin ciy cung elp dign khu vge Vinh Hii dgt 2 ndm
18

200

178,

iyl dinh sd 6310D-DLKH ngy 1401 1/2018 vé vide phé duyét Bdo cho kinh 1é k9 thsit
diu tr xdy dimg Céng trinh: Hodn thién lwdi dién rung ap det 2 niim 2018 kha vye Vinh
Han

Quydt dinh 56 6340D-DLKH ngiy 16/11/2018 vé vide phé duyét ké hoach lya chon nhé
thiu Dy dn: Ciic comg trink Bedu tr xiy dung den 2 niim 2018 va comg winh Sem chiln m
TSCD nam 2018 dgn 4

Quydt dinh s 63SQD-DLKH aghy 16112018 v vige phé duyét ké hoach Iy chon nhd
thilu Gii thin: Diéw dubng, phye hii chine nfing cho CBCNY Cing ty

Vi vide did sd 63IG0D-DLKH ngdy 16/1172018 u chinh vific thanh xir Iy vt o thidt bi, tai
sin khong e nhu e sir dung cia Coing ty (do 3-2015)

182.

Quyt dinh s 63T QD-DLKH ngly 2001 1/2018 v vide phé duydt Bio clo kinh o k9 et
s tur adly dyrmge Cing erinh: Xy dymg mii che THA plw i kb vyge Cam Lim

183,

Quydt dinh sé G3IRQB-BLEH ngly 20/1 172018 v vife ban hinh mirc luemg hidu qua quin
:&nﬁdnﬁmmnﬁnghm;wmumhrmjw

i s 63 BLEH 1172018 v vide o ¢ g B 1 i
wﬁgﬁﬂﬁ% ngity dy quyén ki hep dbng tin dyng v

Quyét dinh 8 S4VOD-DLEH ngly 2041 V2018 v vige xép mic hwong chire danh Chi tich
Céng dosin chuyén trich Cang ty doi viri ang Ngoyen Mpnb Thing

186

Oyt Ajnh s G41OD-DLKH nghy 2000 12008 vé vide phé duyit mire hremg hidu qui quin
Iy cisa dmg Nguyén Manh Thing Chii tich Cong doin chiyén trich Cng ty

187.

Mghi quydi sd S44NO-DLKH ngdy 221172018 v vide tam émg od iée dot | ndm 2018 cho
i ding cika Cong ty

Quyt dinh si A4A0D-DLEH ngiy 261 12018 vé vide bd nhigm lai Trsmg phong Dida 86
Chng iy

189,

&ﬂa dinh sb 63200D-BLKH ngly 20/1 12018 vé vide phé duyét Bio cio kinh té k§ thudt
tur xdy dyng Chng rinh: Lip 43t thidt bi ddng cit trén ludi trung dp tinh Khinh Haa dot
2 miim 2018

CAC NGHI QUYET, QUYET PINH CUA HPQT

1%,

Nﬂllm’&:ﬂﬁ.ﬂ-ﬂ{}ﬂLKll ngly O3 1 22018 v vige tam trich Quy khen thudmg va Quy
phise Igi ndim 2018 cho Cng ty

191,

Quyit dinh 25 655 0D-DLKH npiy 03/1272018 vé viée ip dyng cie Quy dinh, Quy trink cia
Tiip dodn Bridn hyc Vigt Nam tai Céng ty Ch phin Dign lye Khinh Haa

192,

Cuydn dinh »b 65%0D-BLKH ngiy 04122018 v vide phit duyét ké hopch lya chon aba
thitu Dhr an: SCL. i sin e dinh bd sung ké hoach niim 2018 (Tt 5) v mua sim dyng oy
pihise vu sin xude kinh doanh

193,

Quyét dinh sb 660:0D-DLKH ngdy 04122018 vé vide phé duyét ké hosch hun chgn nhi
thiiu Géd thiu: mua sim b sung DCL, Router ndm 2018

194

Nghi quydt si 661NO-DLKH ngiy 04/122018 vé vige tam thini phé duyét digu chinh dom

zid mua chag 1w trong ké hoach lip dai do xa. cdng w, TU. T ndm 2019
195, VE vide phé s 662/0D-DLKH nghy 057122018 duyét Bio co kinh 1 k§ thujt ddu h xiy

dymg Cing trinh: Hadn thién lud dién trung hy ap bj inh heimp do hiio 12 kha vee Nha

Trang, Vinh Fas, Dién Khinh, Cam Ranh
196, Quyit dinh sb 6630D-DLEH nghy 05122018 v vide phé duyét ké hoach b chon nhi

thiiu Gidi thitu : Cung clp dich vy & chirc ddu

dung don 3 nlim 2018

gid M VTTH, 1 san khing 6 nhu clu sir

197, Quydt dinh sb 664°0D-DLKH nghy 05122018 vé vige phé duyie ké hoach b chon nhi

theiu G thila: Thilm tra dr todn phit sinh khéi heong do thay & thiét ké bé i mit bing su
dyng ciag trinh Trung tim didu hinh dign lyc vi kinh doanh

198, Quybt dinh 5§ 667.0D-BLKH ng.nzﬂi"llfﬂllﬂ vl vife phe duydt Bio cdo kinh o k§ thuds
s xiy dymg Cong trinh: Kée ndi mach ving ning can 44 tin ciy cung clip dién thanh phé
Mha Trang (giai doan 2)

19, W vige phé sb 6690D-DLEH npiy 05122018 duvét Béo cho kinh € k§ thodt du nr xiy
dimg Céng trinh: Hodn thién heii dién tnng ap ot 2 ndim 2018 khu vire Van Ninh
200, N]H_qur!! s 6TONQ-DLKI ngiy 05/12/2018 vé viée Chia tich HDQT i cong tée nande

ngoki

01, ﬁvb dinh sb ST4OD-BLKH nghy 07122018 v vide phé duyét Béo cdo kinh o k§ thud

b xiy dymg Céng trinh: Diu b b8 thing do dém

ging nhiin deén ning lién lac hei dién
22KV gidra HE thing dign Khinh Hoa vi Ninh Thisn

2

Quyér dinh 58 HTENQ-BLEH ngiy 121272018 vé vide thinh vién HBQT Chng ty di cing
the mucre ngodi

i

Quyét dinh 56 6840D-DLKH ngay 14122018 vé vige phé duyit ki hopeh hyn chon nha
théu Céng trinh: Sim chita Iém TSCH ndm 2018 giao dot 3 v giso dgr 4 — lin 2

. Mghi quytt s 686/NO-DLEH nghy 140122018 v vige phé duyét két qua méd cung cap tin

dyng cho ké hogeh cong 1o difn 1 vi do xa niim 2018

Quwis djnh s AETAQD-DLEH ngiy 14122008 vé vige phi duvét kit qua mivi cung eip tin
dyng cho cie Dy dn P i ciy dyng vl rang bi cde thidt b phue vy sin xudt nim 2018

Nghj quydt 50 690NQ-BLKH ngay 241272018 v vige bin o phidu sor hiru i Clng ty C)
phin & wing ly tim DLKH

Quyét dinh b 6910D-DLKH ngiy 25122018 vé viée chuyén 1.3 luomg cho cie chirc
danh Cha tich HDOT, Téng Giim dde, che Pho Tong Gidm dbe, Ké win innmg, Tramg
Ban kiém sodt vi Thi ky Clng ty

Quyit dinh s 6940D-DLKH ngiy 25122018 vé vige phé duyét ké hoach hum chon nhi
thiu Kidm todn quylt iodn che hang mue BTXD nim 2018-2019

wét dinh s 69500-DLKH ngly 257122018 v vige phé duyét Bao cho kinh 1 k§ thui
e xdy dyng Cong trinh: Hodn thién ludi dién trung dp dot 2 ndm 201% khu vire Cam
Ranh-Khinh Son
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210

Quydt dinh 50 6960D-DLKH nghy 28/1 272018 vé viée phé duyét Bio cho kinh té k§ thie
i tur wily dyng Cing trinh: Ui oong trinh DTXD b sung theo Nghi quyet 533

vt dinh 58 69TAQD-BLEH ngiy 25122018 vé vide phi duydt Rio cio kinh 8 kT thudit
i rr xdy dumg Cdng trinh: X8y dymg mdi v ning cdng sudt Tram bidn ap khu vire Cam
Lim nim 2019

Qurylt dinh 56 698 QR-DLKH ngiy 5122018 ban hinh quy dinh thudmge biga qui cong b
quin I¥, kinh doanh dién ning tai Céng ty Cd phin Dién e Khanh Haa

23 Nghj quyvét sd TOGNOQ-DLEI ngiy 26123018 v& vide phé duydt didu chink ké hoach vin

DTXD v ma sfhm TSCE nfim 2008

. Quyét dinh s TOTQD-BLKH ngiy 26122018 vé vige thanh xir 1§ vt nr thiét bi, thi sin

khong cb nhu cll sir dung dot 42018

Nghi quydt s TORNO-PLEH ngdy 260122018 vé vide hodn tri tidn diu e Céng trink
duimg dily 110KV sir THA 110KV Khn Trang i TRA 110KV Ninh Hoa cho EVNCPC

. Nghj quyvét s 71 1/NQ-BLKH ngiy 27/122018 vé vige Ixd sung ke hogeh von BTXD nim

2009 wa cfm; truie ci'l‘lg trink TBA cap dién cho kba Bid Uy bidn Ovcan View Nha
Trang

Quryét djnh s T13QB-DLEH ngiy 27/ 22018 vé vige han hinh djnh mire chi phi cong tic
phi, cha phi thing tin lién ke vi cde khodn chi phi phue vy sin xuat trong Cong ty

218 Nghj quyét sd 718NO-DLKH nghy 287122008 vé vige bin hop b vo hip SRFI cho Trung

G san xudt Thict b do dign 1@ Digén lye midn Trung

219

Nghj quyét sd TIGNQ-DLEH ngay 31/12/2008 vé vige phé duyét tién nhin cong lip dit
cong ur cho khich hing phis wicn mii ndm 2018

220,

Quyét dinh s TI70D-DLKH gy 21/122018 vé vige bd nhigm |y Trotmg phing K§
Thadit Cong ty

221.

Nghj quyét s TIBNQ-DLEH ngiy 31/12/2018 vé vide phé duyét didu chinh ké hoach tién
lurorng sdn xusit dign ndim 2018

Bt
I
[T

Quyét dinh 6 TIWELDLKH aghy 11/122018 vé vige phé duyit dicu chinh dy dn dia 1
xiy dimg cdng trinh Trung tim diéu hinh Bign hye vi kinh doanh Céng ty Co phin Difn e
Klnh Hia

ek |

—

Ngghi quydt s T20M0-BLEH ngly 317122018 v& vide irich lip Qud phit rién khoa hoc vi
cong nghi nim 2018

34

wghi quyd o 721/NQ-PLEH ngity 31/1272018 v chi phi clng trinh di dis b thing difn
et ring Cude 15 1 A

AU

BAO CAO QUAN TR] CONG TY

1. Hoat ddng gidm sit cia HDQT ddi vai Ban Tdng Gidm ddc:
- HBQT e6 ede vin bin chi dao Tf;ng Gidam ddc trién khai thyc cic ndi dung cong vigc trong
ndm 2018 nhu:

+ HBOQT di ban hiinh Nghj quy &t s8 33 1/NQ-DLKH ngay 23/01/2018 vé viéc thing nhii
dinh hudng cho cdc hoat ddng cha Cong ty trong ndm 2018 vdi cde nhi¢m vy trong tim, yéu cu
Téng Gidm dac trién khai thuc hién va bio cdo két qui cho HDQT dinh k¥ hiing quy.

+HBPQT di thue hién cdc k& hoach gidm sdttai cdc don vi inre thue Chng ty nhur:

v Gidm st vé cong tic chuy@n ddi mitsd linh vife sd n xudt di¢n sang dich vy;

¥ Gidm sit vé cong tic luin chuyén cin b;

¥ Gidm sit vé cong tic phing ching thién tai — tim ki€m ciu nan (PCTT-TKCN)
K&t qua ciia cde dgt gidm sit, HDQT di ban hanh cic nghj quy&t chi dao Tong Gidm ddc trién
khai mét 56 ndi dung vé cong tic chuyén ddi mit sé finh vifc sin xudt dién, cong tic luin
chuyén cdn bd va thyre hién cong tic PCTT-TKCN sau dgn gidm sdt chuyén dé clian HDQT,

+ HPQT di kiém tra cic don vi 0€ xdy ra sy ¢d nhiéu trong 8 thing ddu nam 2018 vii ¢6
Nghi quyétchi daocdc gidi phdap nhim gidm s ¢,

- Céin off ede bio cdo cia Ban ki€m sodt vé mot sd ki€n nghi lién quan 4€n hoat ddng quin 1y,
diéu hanh cia Cong ty. HDQT di ¢6 cdc vin ban chi dao Téng Gidm ddc thye hién mit sé kién
nghj clia Ban ki€m sodt va yéu ciu bdo cdo két qua cho HPQT, Ban kiém sodt cdc nii dung di
thyte hién.

- HBQT thutsng xuyén thye hi¢n cong tic theo dbi, gidm st cde hoat ddng didu hinh cda Téng
Gidm déc Cong ty thong qua viéc yéu ciu Téng Gidm dic bio cdo dinh k¥ va dot xudt moi mit
hoat ddng sin xudt kinh doanh clia Cong ty,

- Trong nam 2018, Téng Gidm ddc di tuin thi va thyc hién ding din, ddy d0 ndi dung cic nghi
quyét, quy€t dinh cia HPQT mdt cich nhanh chéng, gép phiin diy manh hoat ding sin xudt
kinh doanh ctia Cong ty theo dinh hudng phittrién PHBCB/HDQT a3 aé ra.

- Téng Giim déc di diéu hiinh hogt ddng sin xudt kinh doanh cla Cong ty wrén c6 sd wién thi
Quy ché phin cip hoat dong gitta HBQT va Téng gidm dic Cong ty, Quy dinh vé mdi quan hé
v phdi hip hoat dong gitra HPQT, BKS vi Tong Gidm ddc theo diing Biéu 1¢ Cong ty vii céc
Quy ché&, quy dinh clia Céng ty di dugc ban hanh,

% Hoat djng cia thinh vién djc lip Hji ddng quan tri:
Tai ki hop PHPCD thuiing nién 2018 da bi€u quy€l thong qua 56 lugng thinh vién HPQT
Cong ty tir 5 thiinh vién 1&n 6 thiinh vién vi di biubd sung thém 02 thiinh vién dic lip HPQT 1a
Ong Trin Viin Khoa vi 6ng Nguyén Hitu Tdm.

107
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Theo phin cong cia HBQT, hoat ddng cha cic thinh vién ddc lip HPOQT wong ndm nhu sau:
-Ong Trin Viin Khoa:

Ong Triin Viin Khoa hi¢n dang 12 Trdng Tidu ban Idng thuding tnge thude HPQT, ddng thiti Ia
thitnh vién cla cdic Ti€u ban: Ti€u ban Nhin sy, Tiéu ban Hoian thién hé théng quy ché, quy
dinh quin tri cong ty. Vi vai trd 13 Trudng Ti€u ban luong thudng, dng Trin Viin Khoa di diéu
hanh hoat ddng cta Ti€u ban hié¢u qud, tham muu cho HBQT trong viée ban hiinh lai Quy dinh
thudng bio ddm cong tic qudn 1, sdn xudt kinh doanh, ché d6 tién ludng d6i vdi cdn bo Cong
doan Cong ty,.. Ngodi ra, dng Trin Vin Khoa con duge HDOT giao nhiém vu trire tiép theo dai
miéng cong tdc tham muu cho HPQT cdc ndi dung vé linh vye: Cde chi tiéu kinh &€ k¥ thufitcia
hoat ddng sin xudt dién.

-Ong Nguyén Hitu Tam:

Ong Nguyén Hiru Tim hién dang 14 thiinh vién cta cdc Ti€u ban: Ti€u ban K& hoach vi chién
lucse phat tri€n, Tiéu ban Hoin thién hé théng quy ché, quy dinh quin tri cong ty. Vi vai trd 1a
thiinh vién Tiéu ban Hodn thién hé thing quy ché, quy dinh quin trj cong ty, dng Nguyén Hiru
Tam da tham gia tich cyc trong hoat déng coa Ti€u ban, gép philn tham muu cho HBQT trong
vic ri sodt, sita d8i v ban hiinh cic quy dinh, guy ché€ ctia Cong ty. Ngoii ra, ng Nguyén Hitu
Tam con duge HPQT giao ahiém vy trye 6€p theo doi ming cong tic tham muu cho HPQT cic
ndi dung vé€ linh vyre: Phiin tich tich, ddnh gid cde bio cdo thi chinh quy, 6 thing vi ¢d ndm cla
Cong ty: Tim ki€m cdc ngudn von tai trg cho hoat ddng BTXD, SXKD cia Cong ty.

2. Danhsich cic thinh vién Hi ddng quin trjcé chiing chidio tao vé quan trj céng ty
v Ong Nguyén Thanh Lim— Chii tich Hdi ddng Quén Tri
v Ong NguyénCao K§ - Thinh vién Hoi ddng Quén Tri
v 'If)ng B Thanh Son — Thanh vién Hoi ddng Quan Tri
¥ Ong Trin Piang Hién - Thinh vién Hi ddng Quin Tri
¥ Ong Trdn Van Khoa - Thinh vién doc 1ip Hoi ddng Quin Tri
¥ Ong Nguy&n Hitu Tim — Thiinh vién dic lap Hoi ddng Quin Trj

C HOAT PONG CUA BKS

1. Théng tin vé thanh vién Ban Kiém sodt (BKS):

Nedy bilt S‘h';f' 1§ 18
Thiinh vién ’ diwkhéng cin Ly do khiing
Stt 1 "UBKS Chifevy | e ey | BES | tham | iham dy hop
BKS tham | gy hop
dyf
Bil hdﬁuyén Trudng ban | TV BKS 1if ngay
Thi Vin 5 o
L chuyén triich | 28/04/2016 3. 100%
Ong Phan Thanh vién | TV BKS tir ngiy Tham gia BKS tir
2 | cong Binh 23/04/2018 M5 | 60% | qoay 23/04/2018
Bi Phan Thi | Thinh vién | TV BKS tif ngity Tham gia BKS tir
o Tl Ws | 60%
23/04/2018 : ngity 23/04/2018

% Thay déi Ki€m sodt vién Cong ty:
Tai k¥ hop PHPCP thuing nién 2018, Pai hii da bi€u quy€t thing qua viéc théi nhiém va biu
thay th€ thinh vién Ban ki€m sodt nhu sau:

- Cicthinh vién Ban ki€ m sodt thii nhiém:

+ Bii Nguyén Thi Phuong Thio thdi nhiém tif ngiy 23/04/2018.

+Ong Lé Ki Anh thdi nhiém tir ngay 23/04/2018.

- Cicthiinh vién Ban ki€ m sodt biu thay thé:

+Ong Phan Céing Binh - Thanh vién Ban ki€ém sodt Cong ty tifngiy 23/04/2018.

+ Ba Phan Thi Thanh Mai — Thanh vién Ban kiém sodt Cong ty 1 ngly 23/04/2018.

1. Hoatdjng ciia Ban kiém sodt:
Trong ndm 2018, Ban ki€m sodt Cong ty da 18 chitc 05 phién hop vdi cdc ndi dung chi y&u nhy
sau: Trong niim 2018, BKS da (& chifc 05 cyc hop d€ xdy dyng chudng trinh cdng tdc, phin cdng
nhi¢m vy cy thé cho timg thinh vién, trién khai ki€ém tra gidm sdt cic mit hogt ddng cha Cong
ty theo:

- Gidm sdt tinh hinh thite hién nghi quyél cia PHPCD; viéc ban hinh, trién khai vi thyc
hién nghi quyé€t, quy&t dinh cla Hoi dong quin tri (HPQT); viéc qudn 1§ diéu hinh hoat dong
SXKDciia Ban Tdng Gidm d6c theo quy dinh ctia Ludt Doanh nghiép va Biéu 1¢ Congty.
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- Gidim sdt hoat dong SXKD, hogt ddng tii chinh v hoat ddng diu ur.

- Gidm sdtnghia vu cdng bi thing tin cla theo quy dinh cda Phdp ludt.

- Thiim dinh cdo bdo tii chinh hing quy, 6 thing vi ¢d ndm clia KHPC

- Thimdjnh viéc 1ip k& hogch vi thyc hié¢n quy tién ludng SXKD dién.

- Gidm sdt viéc tb chie Pai hoi ddng of ddng hing niim

- Gidm sdt viée thye hién cdce ¢ ki€n khilc phyc edia cdc Poidn thanh tra, kiém todn, kiém sodt
tai Cang ty.

- Thife hién kiém sodt i tiép i Dién lyc Ninh Hoa, Bién lyc Van Ninh vé cong tdc 1
chinh, quin 1§ vt e, tién luong ndm 2017 tir 16/5/2018-18/5/2018; Kiém sodt vige chi trd tién
ludng va thitc hién ché 46 chinh sdch cho nguifi lao déng ndm 2017 tir ngay 23/7/2018-
27/712018; tham gia Podn ki€ m sodt, gidm sdt, ddnh gid hoat ddng Ngwdi dai dién nam 2016 va
2017 cha EVNCPC tif ngd y 26/2/2018-04/3/2018; Tham gia dodn ki€m todn khic phyc Bao 12
nim 201 7 clia EVNCPC tai Dién e Ninh Hoa, PL Van Ninh vi XNLD Cao thé ir 24/12/2018-
28/12/2018,

- Téng két hoat déng ciia BKS, ddnh gid hoin thinh nhié¢m vy cda cic thinh vién vi xiy
dung k€ hoach cho ki ti€p theo.

BKS tham dif diy di 1t cd cdc cude hop ciia HPOQT vi cdc cude hop guan trong khic d€ theo sat
tinh hinh SXKD cia Cong ty. BKS ludn duy tri sif phdi hgp chit ché vdi HDQT, Ban TGP vi cic
ddn vi tryfe thude. Trén od sd ki€m tra cdc mit hoat ddng cla Cong ty, BKS di ki€n nghj vdi
HBQT vi Ban TGD d¢€ b cic diéu chinh vi b sung cdc gidi phdp nhim dim bio cong tic quin
1% duigic chiit ché, trinh dvge cdc rii ro trong qud trinh hoat ddng.
Cic ki€n nghi cia BKS di duge HPQT chi dao Tdng Gidm ddc xem xét, xit 1y kip thivi d€ hoat
dong cla KHPC win thi ddng quy dinh cia Phip ludt, ndng cao hiéu qud qudn tri va quyén lgi
clia el dong.

o2 Hoat djng vé divo tgo quin tri Cong ty cia Ban kidm sodit
Nhiim ning cd ki€n thic chuyén mon, nghiép vu cla Ban kiém sodt, ba Nguyén Thi Vin -
Truding Ban ki€m sodt chuyén trich da tham gia cic khda dio tao nhu sau; Ldp dio tao 6n thi
chimg chi hinh nghé k& todn do Hoi Kiém todn vién hiinh nghé Vigt Nam VACPA 16 chifc 1ai
B Niing.
Cic thinh vién BKS déu tham gia cdc khéa dio o nhlim cdp nhit vi ning ¢d ki€n thire chuyén
mdn laa Tﬁng cing ty Bién e mién Trung va Tipdodn Bién hife Viét Nam,

BAO CAO QUAN TRI CONG TY

2. Biinh gid cua Ban Kifm sodt vé Hoat djng SXKD va tinh hinh tii chinh cia cong ty
trong nim 2018,

" . % The

Chi tiéu e Bk T hién/ Ké
K&t gud kinh doanh
Doanh thu thufin Ty dong 4221 4.583,79 108,59%
Ldi nhuin tnde thué Ty ddng 50 68,672 137,34%
Tinh hinh sin xudl
BPién mua va dién phit Tr. kWh 2.280 2.370,20 103,95%
Ty 1 tdn thit dién ning k¥ % 4.25% 4.38% 0,13%
Dién thitdng phiim Tr. KkWh 2.065 2.012,88 97.48%
Gid bén dién binh quin dkWh 2.174 2.264,52 104,16%

Cong ty ¢ phiin Dién lirc Khinh Hoa d3 hodn thinh mdt s& chi tidu chinh di duge PHDCP

giao trong d6: 1¢i nhugdn trude thué 68,67 ty ddng vurgt 37,34% so vdi ké hoach.

Tinh hinh tai chink

o Khd ndng thanh todn:

HE 56 thanh todn nam 2018 di tang so vdi cing ky, ty 58 thanh khodn hién hanh 0.93 (<1). Tinh
hinh tai chinh cud KHPC viin én dinh do Céng ty di o6 nhitng bién phip sit dung ding tién hoat
ding SXKD o6 hiéu qua: tin dung ngudn vin vay ngdn han 14i sudt thip d€ tinh todn gifi tiél
ki¢m vdi 1di sudt cao hon; chi ddng tim ki€m ngudn vay 6 ldi sudit canh tranh d€ diu wr xdy
dung; thanh 1§ vt n, tai sdn kip thisi d€ gidm vaturd dong, mét phidm chit; cdc khodn phii thu
161; khi ning dédp dng tin dung vdi Ngin hing va cde td chife tin dung cd hoat ddng tri ng vi vay
nf dién ra binh thudng, vén diu treda b ddng ducse bio toiin vi phét trién,
T sudt nd/VCSH bling 2 (< 3) thé hién co ciu tdi chinh hep 1§, i ro tai chinh khng ci do dim
bido duge khd ning thanh todn cdc khodn ng phdi trd . Hé s6 e 2 g 14 33% (100 hon 25%), nhy
vily Cong ty di ddmbdo khil nang ty chi thi chinh cda Chng ty.

m



EVHCPC
PO KHANN HO&

12

KHA NANG THANH TOAN

e H 5 IaE ki ngkn han

il Hi b THaRR tdn A hank

wiAM 2013 MAK rDLd

o Nang lyc hogt djng
Trong nhitng ndm gin diy hiing tdn kho clia Céng ty di dugc td chife vi quin Iy ngiy cing hiéu
quidi, s6 vbng quay haing 1dn kho duge ghi nhéin 1a ding trudng niim sau cd hon ndm trude. Vong
quay tdng tii sdn cling ¢6 sif ting nhe so vdi cling ky.

MAM I0LE NAW T01& AN 2017 NhM 2018
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Weng quay hbng 4o ke B Vong quay iing te wbn

] Kha ndng sinh livi
Ciic chi ti¢u phiin dnh khd nang sinh 1 tif hoat ddng SXKD cia Cong ty trong nim 2018 ¢4 xu
hudng ting so vdi ndm 2017 do lgi nhudn trude thué cda Cong ty ting 37,34% so vidi k€ hoach
PHPCP giao va tang 14% so vdi cing k¥, cy thé: tf sudt Igi nhudn trén 1Gng tii sin ROA dat
2,94% va 1y sudit Idi nhudn trén von i o6 ROE dat 10,45%.

BAO CAO QUAN TR] CONG TY
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3. Bédnh gid ciia Ban Kidm sodt vé tinh hinh thige hign Nghj quyét PHPCD nam 2017

- Thute hidén vt chi tiéu cic k& hoach SXKD nam 2018 theo NQ PHBCE (tri chi tiéu tén
thdt)

-Thute hién phin phéi Igi nhudn, trich quy vi tri ¢d titc theo NQ BPHBCB thutyng nién 2018.

- Ban hiinh Quy ché& ndi b v& quin tr cng ty; sita d6i Didu 1& Cong ty; b sung ngiinh nghé
kinh doanh: Gy quyén cho TGP - ngudi dai dién theo phédp lufit k¥ hdp ddng/phy lyc HDMBD
vdi Téng cong ty Bién lyc mién Trung.

- Lya chon Céng ty TNHH Deloitte Viét Nam thyre hién ki€m todn bdo cdo tai chinh.

- Chi trd tién luong, thi lao HPQT v BKS ding mikc di duge PHPCE théng qua.

4. Piinh gid cia Ban Kifm sodt vé K&t qui gidm sit 46§ vai HDQT; Ban TGD va ciic cin

b quin Iy

- HPQT di 18 chife 04 cude hop dinh ki d€ chi dao Cong ty thye hién cic chi tiéu PHBCD
nim 2018 dé ra. HBQT di ban hiinh 234 Nghi quy€t vi Quyé&t dinh lién quan d€n hoat dong clia
Cong ty trong pham vitrdch nhiém vi thim quyén cia HPQT, Cidc Nghi quyét, Quyét dinh clia
HPQT ban hinh ding trinh wr, ding thim quyén, phit hap vdi quy dinh cda Phip ludtva didu 1@
Congty.

- Ciie phién hop HPQT 6 6 lugng thinh vién tham gia dyf hop dim bido theo diing quy dinh
vit lam vige vdi tinh thiin trich nhiém cao. Noi dung cic cude hop durfe thiky Cong ty ghi bién
bin ddy dd theo cde ndi dung duige théng nhit théng qua vi cong bé thong tin theo ddng quy dinh
Uy ban Chitng khodn Nhi mudc.

- Ban TGP di trién khai thye hi¢n diy di Nghi quy&t clia DPHDPCB, cic Nghj quyét vit Quyét
dinh ctia HPQT trén c6 s tudn thi quy ché phin cip gitta HPQT-TGP vi theo ding chifc ndng,
nhi¢m vu, quyén han cia TGE duge quy dinh trong Bi¢u 1¢& Cong ty. Ban TG chi ding trong
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cong tdc quin Iy, diéu hinh linh hoat vi o6 nhidu gidi phip khic phuc khé khin, ddm bio hoat

dong SXKD o6 hiéu qui. KEqua thue hién cic chil trugng Neghi quy@uQuyét dinh clia HDOQT

déu duge TGP bio ciodiy di tai cde cude hop HBQT.

BKS dinh gid hoat ding ciia HPQT, Ban TGP trung thyc, ciin trong vii vdi tinh thiin trich
nhi¢m cao, Tuin ding quy dinh cda Phip ludt, biéu 1& Cong ty nhim dem lai lgi ich cao nhii
cho Cong ty vi clic ol dong.

5. Diinh gig cia Ban Kiém sodt d6i vdi sy phi hip hoat djng giita BKS, HDQT va BTGP
trong ndm

Trong qud trinh thye hién nhi¢m vy, BKS ludn nhin duge sif ng hi cha Quy ed ddng, s quan

tim vi tao diéu kién cia HPQT, Ban Tong Gidm ddc vi toan thé CBNV Céng ty. BKS di thuc

hién nhiém vu mdt cich trung thare, trich nhiém, cin trong theo ding Phdp ludt hién hiinh cia

Nhit mude v Didu 18 ela Cong ty. BKS di hodn thianh nhiém vy ndm 2018 theo chife ning,

nhi¢m vy duge ghi trong Bi¢u 1¢ hoat dong cda Cong ty v quy ché hoat déng cla BKS.,
6. Mt sd ki€n nghi vi phudng hudng hoat dong cia BKS nim 2019

Kién nghj

1. Phin diu hodn thianh vigt mitc k€ hoach BPHPCPD giao d€ dim bido mifc ¢6 tic chia cho
cic o dong 18i thifu bling 131 sudt tidn gl ngiin hiing.

2. Nhu ciu diu e XDCB ngity ciing ting cd trong khi ngudn vn ¢6 han, vigc vay von cic
ngin hiing thuong mai bj han ché bdi han mite chung ciia toin ngiinh sé diin dén kho khin
trong ¢in ddi van trong wiong lai. KHPC nén cin nhic trong viée diu w, b i ngudn vén
hop ¥, han ché viée sit dung ngudn vin ngdn han d€ ddu nrdii han.

3. beé nghi co dong 16n (Tong cong ty Dién lyc mién Trung) Gép e quan thm dau wrxiy
dyng hé thing ledi dién 1 10KV trén dja bin Khdnh Hba.

4. Ning ci chit lugng va ti€n di cong tic uf vin thi€t k€, diu thiu, thi cong A€ ddy nhanh

tié'n 46 thue higncdc CT BTXD, SCL ndm 2019,

5. Ti€p e quan tim sdn xudt ngodi dién € ting Igi nhudn vi dic thid sin xudl dién I
nhudn chi duge giao 1%. Ldi nhudn tir tii chinh chim 1y trong 1dn trong khi ngudn tién
nhan roi ngdy cing itnén ting trudng Igi nhudn cda Cong ty khong bén vitng, Cong ty cin
¢d gidi phidp cho tinh hinhndy.

6. To chife ri sodt, hiéu chinh cic Quy ché ndi bd nhim niing cd hiéu lwc gudn 1y, di¢u hiinh
Binh huwdng, ké hogeh dogi ding BKS ndm 2019

1. Gidm sit hoat ddng eda HBOT vi cdng tic gudn 1§ didu hanh hogt djng SXKD cia Ban
Téng gidm dbec theo Ludt Doanh nghigp v Biéu 1 Cong ty; gidm sdt viéc thye hién Nghi
quyét Bai hdi dong cd dong thuing nién 2019,

2. Kifm tra tinh wdn thi, hop 19 trong quin 19 vii diéu hinh hoat dong SXKD nhiim ddm

Phin diu xiy dung Cong ty nghy cing virg manh, phit trién, Quyén lgi cha newdi lao ding vi

BAO CAOQ QUAN TR] CONG TY

bao tinh wédn thi cde quy dinh cda nginh vi Phip luitquy dinh.

. Thurc hiénthimdinh biociotaichinh 6 thdng, ndm va L1'E-'p tuc duy tri kénh thdong tin hiéu

qua gitta BKS vdi kiém todn die 1ip d€ chi dong gidm sdtchit lwdng va ciip nhiit kip thisi
cic kétqud kiém toin BCTC.

4. Thim dinh Quf tién luong sin xuit dién cia Cong 1y

5. Thue hién kifm sodt trge GEp chuyén dé: Chi phi dich vy bdn 1¢ dién ning i KHPC;

tham gia cdc doin ki€ m tra, ki€ m sodt do EVNCPC va Cong ty 15 chife...

Théng qua kiém sodt didm bio cic hoat dong Cong ty ludn twin thi cdc quy dinh cda Nhi nude,

LE TRAO GIAL
CUOC BINH CHON DOANH NGHI

EPNIEM YET 2018
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2. Giaodjch cil phi€uciia cd dong njibj:
Trong ndm Cong ty khdng c6 giao dich 8 phi€u nio cia ¢ ddng ndi bd vi nguidsi o6 lién quan.

3. Hgpding hodc giao dich vdi cd dong nii bi:
% Ky hgp déng mua bin dién ning véi Téng cong ty Pién lyc Mién Trung (cd ding lin

cia Cihngiy)
Trong nim 2018, Céng ty dd thytc hién k¥ hgp ddng mua bin dién ning vdi Tdng cong ty dién
lye Mién Trung (EVNCPC) theo Nghi quyét DPHBCP thuding nién 2018 ngay 23/04/2018: iy
quyén cho TGB ky hgp ddng/phy lue hop ding mua bin dién vdi Téng cong ty Dién e Mién
Trung. Ngay 10/05/2018, Cong ty di kv hop déng mua bin dig¢n vdi EVNCPC vdi hiéu lyc cla
hap ding 13 05 nim (01/01/2018 - 01/01/2023). Gid tri ciia giao dich duge néu trong Bio cio tii
chinh nam 2018 da Ki¢m todn cia Cong ty.
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< Ky hgp ddng cam két vai EVNCPC vé viée ti€p nhin tai san ludi dién hinh thanh ti
dyf éin hi¢u qua phiin phdi (DEP) trén dja bin TX Ninh Hoa - Khinh Hba (cd dong
ldn cua Cong ty)
Ngity 05/03/2018, HPQT Cong ty da c6 Nghi quyét s6 357/NQ-DLKH thong qua viéc ky hgp
ding cam k&t vdi EVNCPC vé viée tiép nhin i sdn ledi dién hinh thinh i dy dn hiéu qud
phin phdi (DEP) trén dia bin TX Ninh Hda — Khinh Hoa. Gid tri thi sdn cam két trd ng 13
03.496.100.501 VND.

< Giao dich véi EVNCPC vé vige hoan tri tién ddu td Cong trinh duiing diy 110KV tir
TBA 110kV Nha Trang di TBA 110kV Ninh Hoa
Niam 2018, Céng ty da thite hién hoan trd tién diu w Cong winh duding diy 110kV 1 TBA
110KV Nha Trang di TBA 110kV Ninh Hia cho EVNCPC theo Nghi quyét s6 708/NQ-BLKH
ngity 26/12/2018 cia HPQT Cong ty. S& tién hodn trd tién ddu trld 13,403 tv déng.

< Giao djch vdi Cong ty TNHH MTV Thi nghi¢m di¢n mién Trung (Cong ty con ciia
EVNCPC)
Niam 2018, Cong ty da thite hién giao dich vdi Cong ty TNHH MTV Thi nghiém dién mién
Trung thye hi¢n viée docdc thimg sé duisng diy 110kV Khidnh Hba theo Nghj quy&tsi 618/NQ-
BLKH ngiy 06/11/2018 cia HPQT Cong ty. Gid tri giao dich 985.270.414 dbng.

% Giao dich véi Cong ty TNHH MTV Ty vin dién mién Trung (Chng ty con ciia

EVNCPC) tu viin khéo sdt thiét k€02 cong trinh 110KV
Niim 2018, Cong ty da thyc hién viéc k§ hop dong thué Cong ty TNHH MTV Tur viln dién mién
Trung thye hién vide ur vin khio sdt thiét k& 02 cong trinh 110kV: Lip MBA T2 TBA 110kV
Van Gid vd Ning cong suit MBA T1 TBA 110kV Bén Pio Cam Ranh theo nghi quyét s&
453/NQ-DLKH ngily 18/06/2018 clia HDQT Céng ty iy quyén cho Téng Gidm dic thudng thio
hgp ddng. Sau khicd k€tqud thudng thio, HPQT di ¢d cdc nghj quy&t vé giao dichnay:

- Nghi quyét 58 S06/NQ-PLKH ngiy 15/08/2018 clia HDQT Céng ty vé viéc uf vin lip
Bio cdo kinh 1€ k¥ thudt cong trinh L3p MBA thir 2 1ai TBA 110kV Van Gid, Gid tri giao
dich461.427.521 déng.

- Nghi quyét 56 S0T/NQ-DLKH ngiy 15/08/2018 clia HPQT Céng ty vé viée viée ur vin
lip Bao cio nghién ciru kha thi Dy dn Ning cong suiit TBA 110KV Bin Pdo. Gid tri giao
dich 300.974.346 dong.

BAO CAO QUAN TR] CONG TY

% Cic giao dich moa/bdn vat o, thi€t bj va@i Trung thm san xudt thiét bi do di¢n tr Dign
Ife mién Trung (den vi trife thue Ting cong ty Dién hic Mién Trung - ¢f dong ldn
cua Cingty)

Trong nim 2018, Cong ty di thue hién cdc giao dich mua/bdn vt e, thi#t bi vdi Trung tim sdn
xudt thiét bj do dién 1 Bién lye mién Trung, cy thé nhu sau:

- Nghi quy€tsi 471/NQ-DLKH ngiy 03/07/2018 clia HDQT Cong ty v& mua sim bo mach
tich hatp (remote alarm). Gid tri giao dich 466,697,000 d6ng.

- Nghi quy&t s 499/NQ-PLKH ngiy 07/08/2018 cia HPQT Céng ty vé viéc mua sim

- Nghi quyét sd S00/NQ-DLKH ngiy 07/08/2018 cla HPQT Cong ty vé viéc mua sim
thi€t bj do xa. Gid tri giao dich 934.675.588 ding.
- Nghi quy€t s& 714/NQ-BLKH ngiy 28/12/2018 ciia HPQT Céng ty vé viée bin hgp b
vo hop SRFL. Gid tri giao dich 1.491.097.608 ding.
4. Viéc thie hién ciic quy dinh vé quin trj Cong ty
Tir khi tham gia thj tnfi¥ing ching khodn dén nay, Cong ty CO phin Bién lyc Khdnh Hoa luén
chi ddng cip nhitcic quy dinh phap ludtcd lién quan nhiim rién khai kip thisi, nghiém tic vio
chng tic quan trj ndi b clia Cong ty. Viéc xdy dyng va trién khai cdc quy dinh vé quin trj cong
ty khong chi g6p phin nfing cd hiéu qui quin 1§, ma con thic diy sif minh bach, chng bling
trong hoat dong diéu hinh ciing nhu duy tri sif 6n dinh vit hiéu qud trong qud trinh sdn xudt kinh
doanh cliaCong ty.
Nim 2018, Cong ty di trinh BPHPCB thuéing nién thing qua Quy ché ndi bd vé quin tri chng ty
theo hudng din cha Nghi dinh s8 71/2017/ND-CP ngiy 06 thing 06 nim 2017 cGa Chinh phi
hudng din vé quin tri cong ty dp dung d&i vadi cong ty dai chiing vi Thing s s& 95/2017/TT-
BTC ngiy 22 thing 9 ndm 2017 cla B Thi chinh hudng din mit s§ didu clha Nghj dinh sd
71/2017/ND-CP ngity 06 thing 06 ndm 2017 clia Chinh phid hudng diin vé quin tri cong ty dp
dung ddi vdi cong ty dai ching.
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Ciing nhu nhiéu cong ty khic, KHPC d8i dign vdi nhiéu loai rdi ro trong hoat ddng thudyng ngay
ctia minh, Khong ¢d loai hinh kinh doanh ndo mi khing o6 rii ro, Muc tiéu cla qudn trjriiro ld
gitip KHPC thyc hién chién luge nhiim dat cic muc tiéu ngdn han vi dai han. My chét ciia
qudn trg rii ro 1 xdc dinh cde logl mi roed khi ndng cin ind cOng ty dat myc tiéu cla minh v
xdc dinh mife d rii roc6 thé chip nhin dudgc.

Rii ro duge hidu 14 dnh hudng cla cdc sy kién bt dinh d€n muc tiéu cla chng ty. Cde sif kién
bdt dinh 6 thé tao ra tic dong tich cyc hofic tiéu cue, tife b thé mang lai ci cd hoi lin de doa.
Ciic hoat dong quin trj rii ro bao gdm né trdnh, han ché, chuyén gid, gidm sitcie i ro di wde
dinh hodc tin dyung cdc co hdi. KHPC sif dung nhiéu cong cy dii phé va phong ngifa d€ ching
lai de dpa vit chuy@n mit s& rii ro thionh cd hii.

Cdc logi raire chi y&ucia KHPC

Riii ro ddutw

Tiéu thy dién ning phy thude vio ting tnidng kinh ¥ tré n dia ban tinh Khinh hoa. Nhi su ding
gép quan trong cha ngianh du lich, kinh (€ cia tinh Khédnh hoa di cd nhicu ting trudng dn wgng
trong cic nidm gin diy. Ting trdng kinh 1€ cla Tinh din d&n ting tridng nhu cdu sit dung dién,
ddi hdi cong ty phii gia ting ddu ne ludi dién o€ ddp ing nhu ciu tiéu thy dién ting manh. Tuy
nhién, mét s& y&u 1 nhy quan hé ngoai giao gifa Viét Nam - Trung Quétc 6 thé dnh hudng
nhiéu d&n kinh 1& ciia Tinh, cling nhi tiéu thy dién ning cia Cong tv. Néu KHPC diu wrqud it
thi s& khdng dédp déng nhu cdu thi trudng, vii nguge lai néu ddu ur qui manh thi Cong ty ¢ thé
glip kho khiin khi thi tru@ng bi dnh hudng tiéu cye. PE han ché rii ro thi trudng, KHPC luén theo
di bdm sdt tinh hinh phat trién kinh (& cGa Tinh d€ ddu tu phat trién ludi dién timg budce theo 16
trinh nhiim ddp dng nhu edu thj trudng mde cdch i vu,

Riii ro ludt phdp va gid cd

Dic thi thi truding dién hi¢n nay la gid dién mua ddu vito vi gid dién bin ra dugc Chinh phi
diéu ti€tchdtche. Vi vy cd gid dién diu vivo v ddu ra tong ddi Gn dinh nén rdi ro vé gid dién
ddi vai Cong ty 13 khidng I6n. Tuy nhién, cd hdi sinh Igi tif kinh doanh phin phdi di¢n ciing b
han ché&. D& ning cao Igi nhudn cho cd dbng. Cong ty chii trong vio viée phat trién SXKD ngoii
linh vife phdn phéi dién nha o viin, xdy 1p cong trinh dign, thi nghi¢m thi€t bj di¢n, ... Cong ty
ciing dang tiing bude thire hién k& hoach hién dai héa lwdi dién A€ tin dung cd hdi tham gia thj
trudng dién canh tranh viio ndm 2020,

Li mét cdng ty phin phii dién duy nhit duge niém yEttrén thi trung chitng khodn, KHPC chiu
suf chi phéi bdi cdc quy dinh ciia nganh Bién ciing nhicda S8 GDCK. Tuy nhién, mét i vin bin
vi quy dinh cia Ngdnh duge dp dung cho clic doanh nghiép Nhi nude lai khdng hodn todn twidng
thich vdi cic quy dinh cia S8 GDCK. BE€ han ché i ro phip luit, Céng ty luén theo dai chit
ché cde quy dinh mdi va kip thiti phan hoi 1én ed quan quén 1§ Nha nude vé cde viin bin quy
dinh khéng phid hap.

Riii ro hoat ding

Ciic sif cd ludi di¢n c6 thé dnh hudng dén viée cung cip dién lién tue, va gy ra thiét hai cho
khdch hiing va Cong ty. BE han ché tic ddng cha rii ro mdt dién bit ngds, Cong ty sif dung hé
thiing cdnh bido 16 v chi thi sy cf gidp phat hién va khoanh viing cdc sy ¢d nhanh chdng,

P& gidm thiéu rii ro dn cdp dién ciing nhu cic tén thit dién ning, Cong ty dang thye hién chi
trucing chuyén ddi cong 1d ¢6 khi sang cong 1o dién vl (gitp viéce do d€m chinh xdc vi tich hgp
tinh ning han ch€ dn cdp dién), 1dp dit hé théng thu thip dif li¢u cong o tir xa RF-Spider (gidp
vidc quin Iy vii ghi chi sd cong w duge nhanh chéng, lién tye vit chinh xdc).

Linh vife phin phéi dig¢n ddi héi phdi thudng xuyén tiép xdc vai ludi dién, lam viéc trén cao,..
nén ngulri lao ddng thudng xuyén phdi ddi phé vdi cic nguy cd dién gidt, 1 ngi... BE han ché
céc riii ro an todn lao ddng, cong ty thudng xuyén thyc hién dio tao, kiém tra, st hach ky ning
ngui lao ddng, thye hién khiam sde khde dinh k. Cong ty sit dyng h¢ théng k§ suran todin 8¢
gidm sdt viée thye hién an todn lao ddng tai cdc don vi. Hién nay cong ty dang rién khai cdc
butde d€ xdy dyng vin hda an todn trén pham vi todn Cong ty.

Riii rothién tai, bio lui

Bia ban kinh doanh chi y&u ciia Cong ty la tinh Khinh Hoa thudic viing Nam Trung Bo vdi
nhitng rii ro dic trng lién quan d&n vin 4€ thini 1€, M3i ndm khu vice nd v chiu dnh hudng tryc
ti€p v gidn ti€p cla trén dudi 10 con bio, di kém theo d6 13 1 lut & nhiéu ndi. Trong béi cinh
khi hiu todn cdu dang chiu dnh hudng xdu, cip dd nguy hidm cia nhitng hién wigng thién nhién
bét Igi ndy ciing ting theo. Bio lut vi mufa Idn giy thiét hai rit 1dn cho hé théng ledi dién cla
Cong ty. Bic biét dnh hudng dén tién dd thye hién diu o xdy dung vii sira chifa Idn cic cong
trinh ngudn vi udi dién cia Cong ty. BE han ché rii ro, cong ty thye hién mua bdo hiém ddi vai
tited cde thisin trong yéu, Ngodi ra, Cong ty ¢6 k& hoach sita chita 18n vilo ede thsi k¥ it ¢d thisi

it xi.

Riii rotai chinh

Pé phit tri€n mang ludi dién hién dai, Cong ty clin phii huy ddng mot lugng 1n von vay. Rii ro
tai chinh I khéng tri 13i vay va ng gdc ding han, P€ han ché rii ro 1di sud't, Cong ty chi trudng
fim kifm cdc ngudn vay vdi i suflt wu dii. Vicdc cong trinh diu e ludi dién of thisi gian hoin
von liu nén cong ty vu tién vay dii han d€ han ch€ rii ro ki han. Vi dic diém kinh doanh nén
Cong ty thu@ng xuyén ndm gilf mot khodn tién 16n 1if khich hing. BE ndng cao hiéu qud sinh 13
ctia tién mit, Cong ty ¢ chinh sdch gdi ngdn hing tién nhin rdi v n€u cln thi€t thi vay ngdn
han @€ dip ing nhu ciu von luu ddng cilp thift trong thivi gian tién i€ ki¢m chua d&n ngiy dio
han.
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E PANH GIA THU/C HANH QUAN TRI CONG TY

Nam 2018 13 ndm thif hai Cong ty thye hién vide ddnh gid chi tiét v& thye hiinh qudn tri cong ty.
Sau diy 1 bing dinh gid v& thye hivnh quédn tri cong ty trong ndm 2018 theo Thé diém Qudn tri
Cang tv ASEAN 200 7-2018, mgt sdng kidn caa Dién dén thi tridng vén ASEAN (ACMF ) vdi hid
irg ciia ADB:
PANH GIA CHETIET VE THUC HANH QUAN TR CONG TY
THEO THE BIEM QUAN TR CONG TY KHU VT ASEAN
NAM 2018

(MRS T

1= Thate hidn o thdmg 1€,

2: B thire hién ducte mdn phén ahamg chata Ay 35 theo thdng 16,

3: Chura thye higén theo thing 1€,

4: Khiing xdy ra trufing hop niy tai KHPC.

PHAN A = QUYEN CUA C0 BONG

Tinh
Binh Gihi chi

MA Tiéu chi tuln e wuat
Uhi tyi citl thifn

A Quydn e bin cia ol dng

K T o) e tromg ving 30 nghy san khi chng bd hojic sau khi Trong thi gian dén clng ty s&

T duge ihing qua bei DHCD thie hign theo thing

i Quydn tham vio cfie quvet dinh oo quan dén nhimg thay

bl co hin cua cing ty

O dibng o quvén tham gia:

A2 Sira &9 qui ché edng ty? [

B duge quy dinh i Bidu 1§
cikng By

A.12 Cho phép phit hinh thém cof phidu? 1

Chuyén nhigmg todn b hay phiin Iém e san cia cdng ty, din
dién vide bdin cdag ty?

Ouydn tham gl mdt cich hidu qui vi bidu quyEl i Dai
A3 i ding cff dong, vii phii duye thing tin vé guy dinh hop
Bal hil ddng of dbng, bao gdm cd thi tye bidu quyit,

A2l

C8 dng cb cd b, th hidn bai ndi dung trén chadng trinh nghi
sif, thiag qua thil lao (phi, trg clip, ird cfip bling hidn vii vh cde
khodin thit lao khéic ) hollc moi khodn thng thil lao cho thinh
vidnly vidn Hii domng Quin trj khing difu hinkh?

A3l

BAO CAO QUAN TR] CONG TY

Adz

Ciing 1y ob cho phitp cb ding khéng c6 quyén kiém sodt quyén
dé cir thinh vién/ iy vién HEi dbng Quin oj?

X quy djnh tgi Didw 18 clng iy

Buge thye hifn theo Guy ché

Ads Ci dong c6 quyen bo phidu cho timg img o vién H dbng ' bdiu cir thing qua 1pi DHDCD
Quan iri, v Quy ché ndi bd vé quin i
cong ty
Cling bb wrong i ligu

Add4

Céng ty cb edag bl this e A8 i vi bibu quvdt duge sir dyng,
cdng b ci hai this tye niy trede khi dai hi tién hinh?

PHBCD vit bidu quyét thing
qua Digi hii trwise khi tién hanh

AlS

Bién bin hgp DHDC D mai nhit o6 ghi nhin ring c6 dng oo co
b diin e Wi hodie Kidn nghi cic viin 0 7

Adb

uimmnwnﬂmnmdumﬁ:mmmm:aummm
i dimg v el e bivi fuong img?

Clic ndd dung thao hufin déu
durge ghi chi tiét trong Bién
bain hop Dgi i

AT

Ciing ty c6 cfing b Nghj quyds dai hi bng tiéng Anh.

Trong théri gian din cong ry s&
tridn khai thyx hign

Trong Nghi quyt! Bién bin hop néu i if 1§ phifu thing qua,

Busge néu pl trong Bién ban

AR - I v Nghi gquyél BHBCE
phin d8i, vi phifu ring cho timg mue. thafiog sike
x3n Céng ty o cong bé danh =dch thinh vién Hii déng Qudn rj "
7 tham dy BHCE khong
A.3.10 Chal tich Hoi ddng Quin trj cd tham dy DHCD khing. | D dwocthé hign tong Bién

A1 Thag gidm dde ob tham dy DHCD khing.

A.3.12 Trwimg ban kiém sét cd tham dy BHCE khimg,

et hog BHECE tharomg i

AL13 Chng ty eb & chiee DHDCD ghn nhit & dja didm df w6i?

A514 Cang ty o cho phép bidu quyd viing mi?

DA darge thé hign rong Bika 12
v Quy ché 16 chirc v lim
vide tpi Bigi hii (bidu quyds

thing qua dai dige iy quyén)
E Tilt e cde nghi quylt & BHCB déu duge bidu quyds thdng qua ) :;:E;L::tm ws q.:up:“iubng
bing cich b phidu, khing phid bing cich gio wy. qua toi Dy héi,
; Nim 2018 cdag ty st mi
A3LIG cf:f l;:h"‘:::_ ":::_‘.";;?‘ NpMmophfubologaalt 0 of@hag i Dl hil thest
¥ S s gia Ban kiém phidu
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Kt qui kiém phidu thé hign
AL K&t qud kifm phidu dwge cong b ring rii ngay nghy lim vide i trong Bién hin, Nghy quydt
T nép theo ssu PHCD, Phai hii vas dupe CRTT trong
ving 24 gid
Cong ty 4l cdng b thing bio
min hop, cle gilly vy quydn,

Ciic 1t trinh cdin thigt dudc cong bé it nhil 21 ngiy tride khi

ALIR F chrong trinh hog rude 21

B.23

Tii lifu BHBCE of cong b tifu sif cila cde dng off vidn cho
HEOQT (hao ghm cie thang tin: i, bing cip, n ba nhidm
diiu tién, kinh nghi¢m, vi cde vi i HRQT dang nfim gill i cic
edng ty nidm vt khic),

Tii Tiu hip néu danh séch obng ty Kiém 1in dé lya chon.

Cong ty o6 wr rinh danh sach
e comg ty Kidm toin dje lip
dé Dyi i bidu quyés

B.25

Tiki ligu bop DHCD o6 gidi thich vé chinh sich chia ob i,

Ciing ty s& bi sung ndi dung
ndy trong tai liju DHDCD
thiimg nién 2019

Tiri lifa hop PHOP e edag b cp thé mie chia of ni,

Ciing ty dfl néu v 1y 1§ ob tire.

B.27

ﬁiﬂy iy u_uyén tham dy PHECE dupc cung r:.ﬁ}dn!d.lng?

e dinh kém thu mén hop
PHBCE duge giti dén cho ob
ding va ding wi irén website
cun Cong ty

B3

Phai cdm giao djch nji ghin va lam dyng mua bédn t lgd cd
i

B3l

Clng ty of chinh séich vi/hode quy djnh ciim thinh vién HEQT
vii nhdn vida khdng doee kidm b v ahimg kidn thise khong
duge chng b ra bén ngodi?

Quy dinh tai Quy ché ndi b
e quin 1 cdng 1y

B.32

Thinh vién HDOT duge yéu chu bido edo v giao dich ob phidu
cua ho trong vong 3 ngly [am vide.

Ciing ty thye hign theo quy
dinh 190 TT I55/2005/TT-
BTC. Nam 217, khing cb
gizo dich ¢ phigu cia cic
thiinh vién HBQT.

i DD, ngiy hop BHECE 2017, cong
by 5 o6 ging thy hign W hon,
Ciic 1 trinh trong tai ligu DHCD cung cip dly a0 thing tin vé Tﬁﬂuﬁilﬁ.m:m{j
Adl9 viin 8 clin Al thing qua trong BHCE | mn;tipdiydlllhl'mgliurk
Eq B viin d¢ chn bidy quyé
Thi troirmg giao dich thie tdm cdng 1y phai duge phép hoat
dimg mit edeh hidu qud v mink bach.
Trong treiing hop sét nhdp vi bop nhit cin phdi thing qua sy P
AAl chipthusn cda DHCD, Hi dbng Quin tr c6 o mit bén die 4 i” e
Ip dinh gid xem xéntinh edng binag cia giao dich nay,
ik Clim 1go didu kifn thyre hign quyén sihin cho mgi el d0ng,
hao gim ci cdic nhi diu v vb chire.
Ciing ty o oing bi chinh sich vii cic higt ding ohlim kbiyin
A5 khich cic of ddng. ddc bidt 1L of domg of chic, tham dy BHCD i
il tham gia vilo chie quyt dinh quan tigng cia cing ty.
PHAN B - De XU BINE BANG VT CO PONG
B.a  Cf phifu va quyén bifu quyét
B.1.1 M e phidu phé thing cia cdng ty o m phitu bide quyé? 1
Cing ty dii thdng béo oy thi
chi civ mit logi o phicu phi
& o Trong iruimg hop cing iy of nhidu hom mit o of phitu, cing ,  thong irong cic thing bio
Tty e cing b quyin bd phidy temg img cho timg Jogi ¢ phidy chia danh sach, Bio cdo
thudmg nién vi Bio cho tbi
chinh.

B4

Giao dich bén lién quan ciia thinh vien HDOT vi cdn bj
quan If clip can

B4l

Cing ty o6 chinh sdch yéu ciu thanh vién HBOT cdng bé by
fich e lién quan irong cée giao dich vi mol xung & Lo beh wid

cong ty khing?

Quy dinh 1l Didu 12 Clng ty

B2  Thing hiocis DHBCH

B.20 M mie Nghi quyet duge thing gia chi chim min o dung, [

Thi lidn BPHCEH duge djch sang tifng Anh v duge cong bd cimg
nghy vl i lidu BHCD bling tiéng VigL

Cimg ty s od ping thye hign

B.2
- trong thin gian dén

B42

Clng ty of chinh sdeh véu cio phii od mda ida ban pim cde
thdnh vién HBQT dbc 1ip o sodl GDBLO troag yéu/quan irpng
dié xiic dimh ligu nhimg gino dich 6 co phye vy bpi ich 0 ahin
cla efng 1y vi cd dng khing?,

Chng ty s& nghién cin vi bi
sung Tibn ban nay trong thin
gian dén

Thing bxio cxio DHDCE ed nhitng ohi té saw bhdng:

124
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B3

Cilng ty ob chinh sich yiéu chu cic thinh vién HBQT Khdaig

tham gia hop HDOQT rong cic cude hop vé cie hogt ddng. giao
dich mi thimh vifn oo xung &t bgi ich.

L)

Cling ty chi b guy djnh thanh
viem HDOT khing tham gia
bidu quyét, chum o6 quy dink
khing duge tham gis hop

Caug ty o coag bé cde hogt ding ma cdng tv &8 thiee bign dé
trién khai cde chinh sdch ndi trén®

B.44

Cong ty o chinh sdch vé khodn vay cho thinh vién HPOQT,
trong d6 qui djnk cim hoge dgng niy hode dam bao ring cic
Khaxiam vay dunge thype hign trén oo sa giao deh hgp 1y theo 15
sudit thi trimg?

Quy dinh i Bidu 1§ Cong ty

i B}

Céng tv néu ciic himh ddng cp thé nhim bao v§ Iy kch cin
Khich hing

B thé cae nidi dung chim sic
khach hing trong Béo cio
thuimg nién

C.LE

Cong 1y niu ey thé ciic tiéu chi wyén chon nhi cung cip

Thige hign theo ding quy dnh
cu Tiip dodn Difn lpe Vige
Mam

Cc.1.9

Cing tv néu cy thé v vidc thuc hign chudi gid i thin thign vai
mdbi bruring v lusfmg dén phit iridn bén vimg.

B thé him ndi dung ndy

CL10 Cong ty néu ri edc hogt ding b oy chng dong.

trong bio cdo thidmg nién

.11l

Chag 1y ndu rb cde hogt dng trong chuong inh ching tham
nhiing

Cic hoat ding niay dd dugc thé
hidn rong phh Quin trj chng
1.

C.1.12 Chng ty néu nd hogt déng cu thé nhim bio v lgi fich cua chu ng

C.L13

Clng ty of mye ri¢ng vé trich ahifm v hi (rong Bio cio
thurimg nidn hode 1ich thinh mdt bio cio riéng)

Ci thé hign nui dung niy fing
trong phin phit rién bén vimg.

K lgd ich coa cic bin ob quyén el ién quon duge phip

BS  Bao v§ ol ddag thitu sb trne cic hinh vi lpm dyng
i L]
sy COGDBLQ co tink chit b ry ti chinh cho cic dom vi khong ; ::“:i‘:.::f::x:f:n
phdi la chng ty con npe thudse khdng 6 1o
Cing ty ob chng bd v vife GDBLQ duge thye hign theo cich
B.52 dam bio dng nhimg giao djch 6 1 bop 15 vi theo co chl thj 2
trudmg?
PHAN € = VAI TRO CUA CAC BEN LIEN QUAN
Quyin cua céc bén o quyén lgl en quan dwge phip ludt
C.a quy dinh bojc theo céc thia thudn song phuong phai duge
lim trong
Ciing ry o cng b chink sdch;
C.1.1 Céng ty o chng bb chinh sich vé bio v Igi ich cia khich hing. 1 B“H_H“mw""
thunimg nidn
. - Thare hidn theo ding quy dnh
c12 Ciing ty of gidi thich v& ngugn tic Iy chon nhd cung cip cin | cia Tip dobn Bida lye Vit
irink.
Nam
Citng ty o6 ching bd chinh sich dim bao chubi gid i thin thién Cong 1y ¢ bé
C.13 1 ng 1y cd cong bo cic chinh
véi mii tnimg v hinimg dén phit tridn bén vimg. sich dupe néu trong Bio cho
C.14 Chng ty c6 chinh sdch rd ring trong viéc hd tro cdng dbag. B e
HDOQT chng 1y dil thanh lip
Ran ehi dan v phing, ching
C.LS Ciing ty o chng bé vé chwrom trinhi vé suy trinh chéng tham 2 tham nhing va ban hanh quy
7 nhding. ché hogt ding cia Ban chi
dpo. Tuy nhign chim cong bd
trétn website ol oing 1y,
C.1.6 Chngty cf ong hi chinh sich hio v lgi lch cde chi ng 4

€2 lujt béo v, che bén of quyin dyi lién quan phai cd co hii
durge khidn ngi hifu qua kKhi quyén lgi can be bi vi phym,
Cong ty o6 cung chp thang tin fidn 1c ciia ngui/ phdng ban z*}:rm"hﬁ m::.
C.2.1 chiu triich nhiém d¢ tht ci cic bén lidn quan ob thé lidn h§ khi : :1 B;ml;::w .
6 thdc mic hay cin khidu ngi ki A
o Ciie corché niing can hiju gqui tham gis cos mgedi loe ding
cln duge phip xiy dymg
ik Chng 1y néu rd cic chinh sch vé sire khoe, an woiin v& phic loi
" cho nhin vién
iy Cing ty ching bi cac sb lidu cy thé Bén quan dén sirc khoe, an D
7 todin vil phiic lgi chie nhiin vién Ciing 1y i che quy dinh ndi
b v cie chinh sich lién quin
ci3 Clng iy o chrong mrinh dho o, hudn loyén v phit mién cho dién sire kivie, an todn NLE,

nhidn vién.

dido tpo i hudn luydn nhin
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_— Ciing ty cing bi 56 ligu cu thé vé chucmg irinh dao 1o, huin *i:;:"“n::"m'“m“ 12,4 B0 cio g nidn oo cbng bk Cc chi s phi ti chinh. vi dy
" luyén v phét rién cho nhin vién Ly i " niwr thi phiin hodc chi s hii léng khich hing
cag Clng ty c6 chinh sich khen thudng dya vao két yui gt ddeg 125 B0 cdo thubing nién cd cng bd: Chinh sich of ik, cu thé vé ;ﬂl::"::::"sﬂii":fm
cia chng iy wong &l han ¥ A ; : % m 1
chinh sich chi trd, 1§ W o nic dif kién, kil ish BHBCH.
Ciie bén céd guydn loi lén quan, bao ghm ci nguii lao ddng
wi 18 ehule dai dién cho by, phii duge f do truydn dgt D26 Bio cio tusting nién cb cong bi: Chinh sdch 16 gidc sai phom
CA4  nhilng lo ngai cia by vé nhitag vitc lim khing hip phaip ciia cdng ty
hodc khiing phis hyp dgo dic ien Wi ddng Quan tr vi vige Biio cdo thuling nién cb cdag bi: Ly lich thinh vién HBOT bao
niy kiibog dutgfe dnh bting 101 quydn b eia by, D27 phm diy dib cie thiing tin san: wili e, bing clp, ngiy b
Ciing ty o quy trinh dé nhin vién td gidc vé cdc hinh vi vi ahidm dllu tidn, kish nghitm litn guan vA cic vj il trong
Cal S HEQT md thinh vién &6 nim gilf & cie cong ty niém y& khic.
phiam trong chag ty Ung ty cb quy winh gidi =
. " i quyé khidy ngi 4 g Do cdo thuling nién of chng bi: Cde chifdng trinh dio e, bp
i e L.ﬂlmurn‘ld\mh:a:hbdﬂ'#uhﬁn Vhon 5 S W6 e AR o1 D28 putfn mBi thanh vitn HEM)T tham gia irong ndim dinh gid. Ciic ndi dung ndy déu duge thé
vi pham tromg cdng ty :'-iy',ut"l.lﬂl‘!lmllﬂﬁﬂu
- - D29 Bho cdo themg nién ob edng b S8 Lin hop cia HDQT. thuimg nién
PHAN D - CONG BO THONG TIN VA MINH BACH
Gs.i Bio céo thufing nidn cé cong bil: Chi 6 tham dif cic cule hop
DA Clu trde sd hifu mink bach T HBOT cba mbi thinh vién HDOQT
D.id Cong ty o cbug b thing tin & hitu: dunh tinh of dng 10n nim Dl Béio céo thubmg nién ob obng b Chi G thi lue cia mdi thinh
T il vir 5% off phdn i lén 7 vidn HDQT.
i Ching ty of chng b thing fin st hitu: ¢ s of phiin troe tidp va Coing ty di cong bhé diy di Turvien b khdng dink v qudas erf cdag 1y
T gidn vidp ma o dong 1n ndm giir trong Bao cio theimg nbén va " :
Bio cio quin trj clng by bin Bifio ko thubing nidn 6 ctiag b5 L% xéic shin cda cbag ty v& :km"':l“’:“.“'fﬁm"“
i Ching ty o6 chng bd thing tin s hitu: c& 58 of phiin trc tigp va nién v hdng ndm theo quy D.2.12 vide 04 thyke thi ddy 3 guy dinh Quén Tri Cdng Ty, g hop ll'"::F p::n‘;l:i";'lmﬂﬂ;f
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1.4 bA hil G
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Chag by ob chng b thing tin vé giao dich trong v&u cla cic
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pay Bé0 cho thuag niéa c6 cong bi: Cic chi <& thi chinh, vi du b clng bo trong Bio cao thurimg DA Thanh vién vi HDQT giao dich of phidu cia cbog ty
i nén

mii irang cic chi fido cln hin san: RO, ROS, ROE v EPS
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Cong tv of thinh vidn trong Tifu ban nhin sy phdn 180 1 thinh

EZ.10
vidn HBOQT dfc 13p (hon 30% )

E-2.11 Chi tich nidu ban ahin s 1a hinh vién HEQT 8¢ lip

Cong ty o ebng b vai i, ohicm vy, v didu 1 hogt ddng eda

b1 1 ban ohin s

Vai trdy vl nhidm via cda Tidu
ban duigte baio cdo thing gua
tai Bal hiil vi obag b rén
Wiebsite cia Chng ty.

E218 2 Website cba Chng ty. Toy
e nhin, quy ché 1 chirc vi
hogt dfng cha Tidu ban khdng
duivkc cong bil
E_2.19 Tiéu ban hromg thiimg hop it nhdt hai lin trong nim 1
2.0 Chng 1y b cong b chi 181 tham o code hop cda céc thinh .
T vidn tifu ban heong thudng :
Tidu ban Kidm todn
E2.21 Chag tv of Tidu ban kiém todn (Ban Kifm Sodiy 1 Chng ity co Ban kifm sodt
g2 39 Trong Ban Kifm Soit tit cf thiinh vién déu 13 thinh vién khing i
" didu hinh vi trong dd chil y&u 13 thhnh vién & lp
E.2.23 Trlng RKS I thinh vién ddc Iip 1
Chag ty of cdng b vai triy, nhidm vy, vi Gdu i hoat ding cia ;
Ban Kifm Sodt
08 BOTN of cing b 1§ lich v chuyén min ciia céic thinh vién
B pks V' Cong ty 48 thye hign e cie
wi chu ndy va dupe the hifn
Cd {1 nhdt mdt thdnh vién dic [3p rong BKS of chuyén min v trong Bio cdo thudng nién

B ki todin ibing ciip hodc kinh nghiém)

1

E.2.27 Ban Kifm Sodt ci hop i thifu bon lin mit nim?

E.2.13 Tiéu ban nhin sy bop it nhdl hai Hn rong nim

Clhng b chi i€ tham d cwde hop cia cic thinh vién Ban

£ Kiém Sodt

Ciing b chi téL tham dy cude hop cba cie thanh vién i ban

14
E21 ik g

% Ban Kifm Sodi 8 xufl bl nhidm v bai nhitm kifm wdn dbe

E2
lip

Tidu ban Laremig Thanimg

E3  Quy trinh HBQT

E.2.15 Chng ty of thimh 1§p tifu ban lueng thudng

Hop vt thane die hap HEOT

Thlinh vién rong Tidu bam lacag ﬂ-uh;plﬂnlﬁulhhﬁnh Viln

216 4pQT dic 19p than 50%)

Clang ty o thue hidn 1ip k& hoach lich trinh hop eds HDBOQT

R e khi bt diu ndm i chinh mdi

E.32 HEOQT hop it nhil 6 lin trong nkm

1

Binh ki HBOT hop | linfqui




@ BAO CAO QUAN TR] CONG TY

EVNCPC
PC HARN HOA
AR LY MEILRIE AP LA
_—m M3 thiinh vién HDOT tham gia it nhit 75% 1hng sb cude hop Clhag iy ob cdng b danh tinh cda Tredng ban kidm rodn 0 by, Kidm todn ndi b§ ddc lip, y
7 HDQT wrong ndm ddnh gid E3.17 hidc truitg hayp thué dich vy bén ngodi thi néu én 1én cing iy nhién BKS cing di thye hién
_ _ _ dich vu die 1ip chire ning, nhigm vy kidm wra
o Chng by of véu chu i B bidu quyél thdag gua 13 15 thidu 23 Quy djnh trong Quy ché ndi Kim ot hogi ddng can cing
T trong cie quy@l dink clia HEQT? b wé quan irj clng ty g3 1 Vi b nhi¢m vi bai nhiém nhin vién ki€m wdn ndi b phii by gz mhar ki iy mi B
" ihéng qua Han Kifm Sodt
Cd it nhill mit cudc hop gida cde thiinh vién HEQT khing diéu
E.3.5 hinh mi khing 6 mit cic thinh vién difu hinh rong ndm Cidm st rf ro
dinh gid
3. CONE ty c0 cOng b quy trinh Kiém sodt ni b3 vi hé thing quin
Ticp cdn thémg tin T 1§ i ro thich hap
E g Thilidu hop HDQT due i i cdic thinh vién 18 thi€u 5 ngiy HBOQT o6 s hinh kidm tra, cem sélcie Meh v nong v
T lam vide inide khi cude hop difn ra Cic ndi dung nay dx duge quy E3.20 cdn kifm sodt (hogt ddng. thi chinh, wén thi) vi hé thing quin " "
- . i A BT cing ty di kiem soat
dlinh trosge Chy chié ndd b v 1 rili ro ciia cing ty trong nim cde bl o 18 chink. Lidon st
Ciing ty o ndu ri tréch nhigm quan trong cda thy k§ cong iy guin tri cdng Ly 1.chink,

B3T trong vife hil o HDQT (e hidn vai i ciia minh

EA& Thy ki cdng ty ob chuyén mdn v helit, k¥ widn hode tht ky

Clag ty of oing bl cic rii ro chinh cin duide kifm sodi, ngodi

E 3.2}
i ro i chinh

B whign v b Iai HDQT

E3Y Chng ty b chng b tifu chulln I chon thanh vién HBOT mai

E3.10 Cing ty o ofng b quy trinh bd nhigm thinh vién HBOQT mdi

BCTN ciba cdng ty of 180 xic ahdn i HDQT hole BKS fing bié
E.3.22 thiing qudn 1§ rili ro va kifm sodt ndi bd hoat ddng hidu qui v
chinh xic

fiai po an odn lao dong trong
eling 1y

Cing ty o chinh séch ti cd thinh vién HBOT phii dutc biu

Mhidm k¥ cia thdnh vién

E4  Nhiln sy trong HBOQT

Chis tich HDQT va Tong Gidm dc khfing cing | ngwii dim

g T mdi 3 ndim HEYT 13 5 nam
Cide il ofé thid lao
Ciing ty o cbng b chinh sichthng 14 vé th lao (ph, i cifp,
E1l2 irgt cfip bing hidn v vi cde khodn this lno khde) (nghia 13 vige
T sk dung cibe chinh sich vi bign phip khuyn khich hia qud Thé hién trong Bao cio
ngdin vi diii han) &6 v thinh vién HBQT didu hinh vi TG g nibn clia cdag ty
E3.I3 Cling ty of cfng b cilu inic this lao cba thinh vién HBOT
"7 khéng didu hinh
it C dong hay HBOQT ed thing qua thi lao cia thinh vién HBQT
© didu hitnh viMmodc linh dyo cip can
et Thiinh vién dic ip khing didu hinh cb nhin quydn chon vl Khoog cb o

7 thuding off phiin hoflce cde logi thudng khdc.

Kidim rodn N3 b

E4l
nhigm
Ciing ty chim d&p img do Chi
E4.2 Chi tich HPOT I thnh vién dic lip tich b nguin dai dién vbn Nhd
napo
543 Cing ty of thanh viés HBOQT & timg lam TGE trong ving 2 Cing ty hi¢n cb TV HRQT
“ nfim e kidm TGO
Thé hién trong Dica 1§ cing
E4d Cing ty ob cing bS vai trd vi tnich nhiém cia Chi tich HBOQT ty, Quy cheé i b vé quin iri
ching ty vis BCTN
K7 ming vé ndng lye
E45 Clng tv o thinh vién HBOT khing diéu hinh cb kinh nghiém HEM)T chng ty dip ing Lidu
" chuyén min troang linh vise hogt ding chinh cia cfng 1y chi mity

E.3.16 Cong ty c6 bd phin kiém todn ndi b9 déc lip

Mhme dn bhitas o84 kA skias

E4.6 Clng iy cing b chinh sdch da dang hoa thanh phin HBOT

EZ  Higu qui HDOT

Phait triffm thinh vidn HOQT




Ii+l

EVNCPC

PC KHANN MOA

Ciing 1y o chuidng trinh dinh huting cho cic thanh vién HEOQT
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NOIDUNG BAOCAO PHAMVIBAOCAO
Biwo cdo phit trién bén vitng cia Cong ty dudc the hién Bdo cdo dude lip trong pham ¥ hoat
hiing ndm nhiim xem xét va dinh gid cic nguyén tic thye dbng cia Cong ty trén dia bin tinh

hiinh phit trién bén vitng tai Cong ty. Noi dung bido cio Khinh Hoa vé cdc linh vife sin xudt CACH THUC XAC DINH NOI THONG TIN LIEN HE
néu cic thing tin vé quan 1y ngudn nguyén vit liéu, tiéu kinh doanh dién ning vi cic hoat dng

BAO CAO PHAT TRIEN BEN VUNG

thy ndng Ivgng, tiéu thy ngudn nude, tudn thi cic quy khdc, trong d6 bao gém Try sd chinh BL NG Héﬂﬂf’i U} MoLy _;.Lwn,dmlg gf]:l. t_hm: I:]ﬁ‘: e
dinh vé bio vé moi trudng, cdc chinh sdich lién quan d€n  cla Cong ty tai TP Nha Trang, 08 Dién Bdo cdo phat tri€n bén vilng duge xdy R \\_Ien.\'.:m d'i Ph':l tri€n bén vimg,
ngudi lao ddng vi bdo cdo lién quan dén trich nhiém ddi  Ive tai cdc huyén, thi xd va thinh phd dyng dya trén hudng din cia Thong tu {::luy Mpmangheniic: : :
vii chng ding dia phudng. trén dia bin tinh Khinh Hoa va 03 Xi |55/2015/TT-BTC Hudng din cong bd ﬁngi Lé Anh _Kh'“ - Neudi duge by
Biic biét, 1a don vi hoat ddng trong finh vife sin xuit vd  nghiép, Trung tim trfe thude trén dia thiing tin trén thy tnding chifng khodn quyén cdng bd thong tin, Thu ky Cong
phin phdi dién ndng. Nén trong bdo cdo niy, Cong ty bin thinh phd Nha Trang. clia Bi tili chinh vii Hudng diin cong bo ty kiém Ngudi phu trich quin tri cong
cling néu cde ndi dung 4 thye hién d€ tyén truyén i€t Thong tin diF liéu trong bio cdo duge thdng tin vé mdi truiing vi xi hdi cia y.

kiém dién trong divi séing nhin din v hoat ddng sdn xuit cip nhit cho nim tii chinh 2018 cia Uy Ban chiimg khodn Nhi nudc vi IFC. Bién thoai: 0963124579

kinh doanh clia cic doanh nghiép. Bdng thii. cling néu  Cong ty bt ddu tir ngay 01/01/2018 dén Email; khoila @ cpc.vn

ciic gidi phdp da thare hién trong cong tdc gidm ton thit hétngay 31/12/2018.

138 én ning trong hoat ddng sin xuit kinh doanh cha Cong 139
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1. Quan ¥ nguin nguyén vit lidu

= Hoatddng giacdng cd khi
TaiCongty ol ph.'in Bi¢n lyic Khinh Hoa cd bd phiin Gia cong cd khi thude Xinghi¢p Coadién -
Thi nghiém thye hién nhiém vy gia chng ciu kién kim loai cho cfic cing trinh cla
Cong ty vit khdch hing nhu; Xa, try dign, try anten, coc vii diy G€p dia, i di¢n phin
phoi, thiing cong td cdc loai, rack cdc loai vii cdc ciu kién kim loai khdc, son finh dién cde loai
viitu, thi€t bj dugse ché tao biing vitli¢usdtthép,..
Do viy, hoat ddng sif dung nguyén vit liéu chinh d€ sidn xudt cic sdn phim cia Cong ty duie
thute hién tai bd phin niy. Cdc nguyén vit liéu chinh due sir dung trong qud trinh sdn xudl 13
cdc logi sit. thép @€ sin xuft cic chiing logi xa, ti€p dia va cdc cdu kién kim loai khic, ... theo
nhu ciu SXKD hiing nim cla Cong ty.
Khdi hegng siit, thép duge Cng ty sit dung qua cde ndim nhu sau:

Sin phiim BVT Nim 20015 Niam 2016 Nam 2017 Nam 2018

Khdi lugng sit, thép sin xudt

: R Kg 207716 190,834 219.284 184.570
xd, tru dién

Nim 2018, do ¢ong tic cdng tic ddu we xiy dung vii sita chifa 16n cla Cong ty thyte hién trong
ndm it nén nhu ciu vé cic chiing loai xa, ti€p dia vi cic ciu kién kim loai, ... gidm so véi ndm
2017, khisi lugng silt, thé p sir dyng chibing 84,17% so vdinim 2017,
Do hoat déng gia cong od khi cia Cong ty chi y&u sit dung cic vt liéu Ia sit, thép d€ gia cong,
sdn xudtcic ching loai xil, i€p dia vi cdc cu ki€n kim loai khdc A€ phuc vu hoat dng sidn xudt
kinh doanh clia Cong ty nén khing sit dyng cde nguyén vitliéu tdi che rong qud trinh sdn xuil.

2. Quan Iy viée tiéu thy niing Ivgng

ah Niing lwging tidu thu e tiép

Cong ty CG philn Pién lye Khinh Hoa hién c6 08 Bién luc, 03 Xi nghiép va 01 Trung tim. Cdc
hoat déng tiéu thy ndng lugng chi véu 1 sit dung dién ning &€ phuc vu hoat ding ciia Try sd
lam vi¢c cla cde ddn vi, hoat ddng vin hiinhclacic TBA 110KV, ..
San higng dién tiéu thu qua cic ndm nhi sau:

Sén phim Niim 2015 Nim 2016 Nam 2017 Nim 2018
Téng dién niing sif dung (kWh)  1.112.848 1.473.602 2.188.097 2.478.943

Tdng nang lugng tidu thy (Kjun)  4.042.252.800 5.304.967.200 7.877.149.200 8.924.194.800
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Nim 2018, nhu ciu sif dung dién ning clia Cong ty ting 13,29% so vdi nim 2017 do nguyén
nhidn chil yéu i Cong ty dua hoat dong cho thué vin phong lim viéc taitha nhi Trung tim Diéu
hinh Bi¢n lyic va Kinh doanh tai 11 Ly Thinh Tén — Nha Trang lam. Toa nha ditu hivnh ¢d gy
mé 13 ting ndi va 01 ting him dudc sit dung lam try sd lam viéc cia Cong ty gdm cic Phong
ban chife ndng Cong ty va cho thué viin phing lam viéc.
b Ndang ligng 1181 Ligm duge thing gua cde sdang kien sifdung ndng ligng higu qud.
& Congtdc tuyén truyén i€t kigm di¢n
Trong nhifng ndm qua, hoat ddng tuyén truyén, phd bién tiét kié¢m dién trong diti séng nhiin din
v hoat ddng sdn xuft kinh doanh clia cdc doanh nghiép di ditde Cong ty diy manh. Hiéu qud
cila sif dung dién G& kidm trong ndim 2018 dd gidp cho tinh Khinh Hoa tién kiém duge han 35
tri¢u kWh, dat 109,56% so vai dién tiét ki¢m duge cha ndm 2017 va widng duong 1,55% sin
Iugng dién thudng phim nim 2018, di ngudn dién phuc vu A sdng cia nguili din va ddp ing
nhu ciu phat trién kinh (& xd hji clia dia phuong. Cy thé:
v' Ti€tkiémdién khii cdguan HCSN & CSCC:
v Tigtkiémdién trong dnh sing sinh hoat:
¥ Ti€lkiém dién trong sdn xuilt, kinh doanh: 9,178,641 kWh.
v" Sinlugng diéntirhé thing dién Mt Tridfi 4p méi: 12.702 kWh.
Trong cic ndm qua, Cong ty di tri€n khai nhiéu bién phip tyén truyén ti€t kiém dién nhim
néng cao nhiin thic cho khdch hiing sit dyng dién. Cy thé, trong nim 2018, Cong ty 4 trién khai
cdc gidi phip:
v" Phii hop vdi 56 Cong thuong tham muu trinh UBND Tinh ban hiinh “Ké& hoach sit dung
ning lugng &t kiém vi higu qud trén dja ban tinh Khinh Hoa "™, trong 6 néu rd muyc tidu
vl gidi phip cy the d&i vdi tifg d&i tigng khich
hiing sit dung dién nhut sif dung niing lugng

10,095,509 KWh.
15.811.251 kWh.

hi¢u qua trong cdc doanh nghiép. cd sd sin
xudit; trong chidu sing cong cdng; rong cde 1ha
nha;trong kinh doanh dich vy sinh hoat.

v Liip k& hoach wién khai cde hoat dong yén
truyén TKP giri UBND tinh Khinh Hoa chi dao
céic don vi phii hgp: S0 VHTT, 54 gido duc &
diotaotinh Khinh Hba,

v" Ciin cif thm quan trong vé chinh tri, xd hdi, an ninh quic phong, Cong ty phii hgp vdi S&
Cong thuong lip danh sdch khich hing sir dung dién quan trong trinh UBND Tinh phé
duvit

v" Pé&n thiim hoi tnfe tiép cic khich hang li doanh nghiép Idn, khich hing bi thi¢t hai do
dnh hudng cia con bilo si 8, 50 9, qua d6 bdo cdo tinh hinh cung dng dién trong nim cling
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nhut k& hogch cung cip dién trong ndm tdi, d€ khich hiing ¢6 k€ hoach, chi ddng didu tiét
sdn xudttaidon vicho hgply.

¥ Phdi hgp vdi Bai PTTH Khinh Hoa dua tin tuyén truyén nguifi din ciing tham gia huding
ttng chi truong tiét kiém dién cda Chinh ph.

v Tuyén truyén CT34/CTTTyg cha Thi widng CP vé vige ting cuiing thye hién TKD trén
Website: trén Facebook CSKH cla Congty.

¥ Tdchire 6 dgnuyén truyén Gt kiém dién va hudng (g chién dich Gid irdi di:
- Thing qua viée treo paner tuyén truyén trén cde ty@n duitng phd trén dja bin TP Nha
Trang.
- Hudng itng chi€n dich Gidf trdi dit, Cong ty &4 16 chifc chudng trinh 6 ddng tuyén truyén
ti€t ki¢m dién bling hinh thife nhi y flasmos.

v" Phai hgp vdi phong gido duc dia cim nang sit dung dién an toin vi i€t kiém viio truiing
hoe dé thye hién mayén truyén trong gits sinh hoatcda nha wuing,

v Biénsoan cimnang sit dung dién an toin, tiét kiém hi¢u qua gii dén khach hiing sit dung
dién thong qua Iyc luging ghi dién vién; phit tai qudy giao dich clda Bién hyc.

¥ Phdi hep vai Lién dodn Lao dong Tinh trién khai thite hién viin dong cdn bo cong nhin
vién chifc lao ddng cam k&t thye hién chudng trinh &1 ki¢m dién.

v Thuding xuyén tuyén truyén, vin dong
CBCNV trong don vi guong miu, uf gide
chip hiinh 6t chd truong tiét kiém dién
tai co guan vd gia dinh. Bin thin mdi
CBCNV déu phii thire hién nghiém tic
vé quy dinh sit dung dién an toin, Gét
kiém tai noi lam viéc. Cong tic niy dugc
duta viio xét thudng thi dua hiing thang ddi
vdi timg tip thé v cd nhin trong don vi.

v Ban hitnh cdc viin bdn hudng din cdc
don vi thye hién, wr viin cho khich hiing ==
¢t nhu cdu tim hi€u, 1dp dithé thdng dién
mdttrifi dp mdi.

¥ Cdebiénphdp tuyén truyén khic:

- Gidti thi¢u trang thong tin dign tif €t kié¢m ning lugng cha nginh dién,

= Tuf viin, hd trgf cde doanh nghiép sdn xudt 1dn rong viée dp dung cic bién phip sit dung
dién i€t kidm, hidugud,

- Phidi hop véi cdc nhil sin xudt d€ quing cio, tuyén truyén viée sir dung binh nudc nong
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ndng Iugng mdt trdi v cdc sdn phim tiét
ki¢m di¢én ning d€n ngudi tieu ding.
Tuyén truyén trén cic kénh giao tiép
khich hiing, v trén trang thong tin di¢n ur
clia don vi 0€ viin dong chng ddng xi hi
biét v hudng dng tham gia chudng trinh,
dffy manh phong trio s dung binh midc
néng NLMT trong xd hdi vi gép phin tiét
kig¢m dién, gidm bdt cing thing trong diu

/'"\ e xdy dyng ngudn va ludi dién,
SRt ST < Phdt trién niing lugng mat trif

¥ Sdn lugng didn mdnwedi dpmdiai Tros3 Congy:
Cing vdi viéc ddu tr xdy dyng toa nhi diéu hiinh 11 Ly Thénh Tén - Tp Nha Trang, Cong ty
di thyc hién ddu wr 1dp dit hé thdng ndng ligng mit trdi 4p mdi tai tha nha diéu hanh vdi
cOng sudt [dp dicia 10,4kWp (26m 40 tdm pin mat i), tng mide ddu wehon 1y déng. Hé
thdng pin nidng lgng mt i nay di di vio vin hiinh vio cudi ndm 2016. Trong nam 2018,
hé thing 43 vin hinh vi cung cip 14,124 k'Wh (Nim 2017 14 10.798 kWh) duge sif dung cho
hé thifng chi€u sdng cong cdng cla tha nhi va phin con lai
dutc hova vio hé thiing Iudi dién clia Cong ty cung cip cho
thanhi.
¥ Trién khai ddu ndihé thong dién mat wiri dp mi:
- Nim 2018, Cong ty di wi€n khai ddu ndi vi dp diit
cong td 2 chiéu d€ ghi nhiin sin legng dién phait 1én ludi
Uir hé thing dién mért i dp mdicia 44 khich hing, vdi
tong cong sudt lip ditla 245 kWp.
- Téng sdn gng dién phat 1€n 1u6di trong nim 2018 cia |
cie hé thdng dién mit e mdinha 1i 28.510kWh. :
& Cong tic giam tén thit di¢n niing trong hoat djng
SXKD
Gidm t¥ 1& t6n thit dién ning 12 mot trong nhifng tiéu chi co
bin d€ dinh gid hi¢u qud sdn xudt, kinh doanh cha timg don vi
nganh Pién lyc. Ton thit dién ning (TTEN) xudt phdt tir
nhi¢u nguyén do: udi dién qud tdi, lwdi dién trung, ha dp da
cii nit, nhidu mdy bi€n dp, dudng diy 6 tdn thit cao, tiét di¢n nhd nhumg viin phdi vin hiinh,
phugng thife viin hiinh kétdiy chua 161 v
Trong ndm 2018, Cong ty di thye hién nhido gidi phdp nhiim thye hién chi tiéu gidm n thil
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dién nang theo k&€ hoach di dé ra. TV 1€ tdn thit dién ning nim 2018 1 4,38% ting 0,13% so
v cling ki ndim 2017 (4,25% ) v ting 0,13% so vdi k€ hoach BHBPCD giao (4,25%). Trong d6:
Tén thit dién nang ludi 110KV la 0,67% gidm 0,05% so vdi cling k¥, ton thit dién ning ludi
phin phdi 1a 3,82% (ting 0,24%), tn thit trung dp theo hi¢u sudt khu vyc i 1,66% (gidm
0,16% ), 16n thédt ha dp theo chuong trinh CMIS 3 41% (gidm 0,15%).

& khu vife dd thi, Cong ty con 128 TBA ¢6 tdn thit dién ning trén 4%, gidm 45 tram so vdi luy
k& niim 2017; & khu vure ndng thdn, mién ndi, Cong ty con 24 TBA c6 tén thit trén 6% ting 06

Ty lé tén that dién ndng qua cdc ndm

7.00%
W

S0TN 5.80%

6.0

Q.00
Wim 2012 M 20003 Mim 2014 Bim 2015 Mdm 2016 Bdem 2007 mim 2018

tram so vdi luy ké ndm 2017.
Bé dat duge két qud trén, Cong ty da trién khai cdc gidi phd p thire hién trong ndm 2018 nhu sau:
v Vi bign phdp té chiic

- Cong ty vil ciic Bién lyc dd thianh lip cic t8 gidm 180 thit dién ning € ri sodt, dinh gid
nguyén nhiin vi ¢ ra gidi phdp gidm t6n thit, cling nhu don déc i€n A0 thye hién gidm
tn thit di¢ n ning A€ dat myc tiéu € ra.
- Thyfe hién viéc tdng k€t cong tdc gidm tén thit dién ndng tai cdc ddn vi v 1dp k€ hoach
gidm tOn thit dién nang ngay tir ddu ndm 2018, Ddanh gid, gidi trinh nguyén nhin mt s&
chi tiéu tén thit dién ndng 10y k& ndm 2017 ting so vdi cling k.
- Thyte hién ciin pha, san tdi, k€ ludi cho cdc cong trinh chéng qud i, iy mdi tram bién
ap. tang cuding uétdién diy dan ha dp.
- T chite kiém tra cong tic tdn thitdién ning, 46 tin cdy cung cip dign, quin 1§ k¥ thujt
taicic don vi truic thudc.
- Tang cuisng sit dung camera nhiét trong cong tic ki€m tra dinh k¥ ludi dién.
- Té chife ki€m tra cdc tram bién dp cdng ehng ¢6 tdn thit cao vi dé ra cde gidi phdp gidm
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tdn thit diénning. lip phuong dn xir 1y cdc
tram bién dp ndy, Chan chinh vii tang
cuing cong tic hi¢u sudt khu vife.

Vé cing tdc quin Iy vdn hanh va sita chita \
i dign

- Cong tic quin I¥ vin hiinh v sira chita
ludidién

+ Tiép e duy 1rl két ludi vin hinh cip
di¢n cho 02 TBA 110KV & phia Nam
Khinh Hba i ENCR va E28 tir TBA
220KV Thip Chiam (trude diy nhin ti
TBA 220KV E29).

+ Té chifc do dién theo doi khd ning mang
tdiclia médy bién dp (MBA), thue hién thay
MBA hofc hodn chuyén cic MBA vin
hiinh non i, diy i mot cich hdp 1y, Liy
k& niim 2018 toin Cong ty da thue hién 50
lugthodn chuyén MBA,

+ Té chifc thyc hién cin pha, san tii d&
tréinh tinh trang viin hitnh léch pha. Lui ké
nim 2018 todn Cong ty dii thyc 702 lugr |
ciin pha.

+Chi dao cic don vi ki€m tra dt xudt ludi
dién trude 1€1 Nguyén dén d€ sdm phit
hién vi khic phuc cic ton tai ddm bio ludi
dién vin hinhan todn v lién e,
+Chidaocie don vi et tam thivi cdic dén
bii trung ha dp rén ludi dién d€ tranh tinh
trang phdt ngude cong sudt phin khing
trén Iudi trong dip 1€t Nguyén din

+ Tang cuding cong tic ki€ém tra vi phit
quang hinh lang wy&n € dim bdo ludi F—
dién vimhanhan todn, tincdy .

+ Ki€m tra cic xuft tuy€n trung dp, cic tram bién dp (TBA) cong cong cb tdn thit cao,
ciic TBA cd tdn thit 4m bdt thuimg. Xdce dinh nguyén nhin v dé ra cdc gidi phip thyc
hign d€ gidm tdn thatdign nang chotimg TBA.
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- Cong tic ki€m sodt dién dp diu ngudn:
+ Theo di chiit ché dién dp viin hiinh tai cdc niit wén hé thong, Kip thivi lign lac A3 dé
nghj ndng dp khi di¢n dp 110KV gidm thip. Nhes ¢6 hé thdng SCADA, chudng trinh
MDMS, nén vigc theo ddi, gidm sdt v diéu chinh diéndp vin hanh tai cic diém nit dude
thuiin lgi, gép philn gidm TTON wrén ludi '
trung dp ha dp.
+ Thutng xuyén ki€ém sodt vi phéi hgp
cic Bién lye déng/edt cic din w bi trén
wdi € dim bdo lugng cong suit phin
khing trén lwdi diing quy dinh.

v Vécangtdc DPTXD, SCL
Trong ndim 2018, Cong ty di hoidn thinh
cdc hang muc cong trinh diu wr xiy dyng
chuyén ti€p tir 2017 sang. Pong thisi ¢ &
chifc thi cong vi dua viio sit dung 36 hang
muc edng trinh BTXD vi 149 hang mue
cong trinh sita chira 1dn. Cdc hang muc cong trinh niy 4 gép phin mang lai hidu qui
ning caodd tinciy cung clp dign va gidm (Gn thit dign ning.

¥ Vié cong tdc kinh doanh
- Trong ndim 2018, Cong ty da thay djnh k¥
48,067 cong td | pha, dat 99.87% k&
hoach, thay 3.601 cbng w 3 pha, dat
84.83% so vdi ké hoach. Trong niim 2018,
Cong ty da Ip thay thé duge 21.632 cong
tdf dién i lién lwdi dién, ning ty 1¢ cong td
dién i cia Cong ty dat 94, 845,
- Ting cuting ki€m tra cong wic Mdp i,
quin 1Y hé thing do d€m dién ning, dit
biét 14 481 vdi cdc khdich hiang bin dign
qua hé thiing do d&€m gidn tiép, d€ sdm phithi¢n va khic phue cdc truiing hop sai sot,
- Thate hién tét céing tic gidm sdt hé thiing do dé€m dién ning bling cdc chudng trinh thu
thiip dif li€u cong tof tif xa, kip thifi phit hién cde sy of hé thdng do d€m a€ nhic nhd cic
Bién Iue thye hién siva chita, khie phye.

v Vié cong tdc kiém tra gidm sdt mua bdn dign
Trong ndm 2018, toin Cong ty 43 t6 chifc kiém tra vi phat hién va xir I¥ wing cong 1,269
vy vi pham s dung dién; trong dé:
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+ Trom cfp dién la 23 vu v&i téng sdn lugng dién truy thu |3 42146k Wh;

+Vipham gid dién 315 vy,

+Cacviphamkhic 941 vu.

v Vi congideiing dung CNTT trong qudn 1y, kiém sodt QLVH:

Trong nidm 2017 vi 2018, Cong ty 43 xdy dung va tri€n khai dng dung phin mém ki€m

tra dinh ki TBA vi duisng diy bling mdy tinh bing, qua d6 cung cip cong cy theo ddi,

kiém sodt kip thisi, khdch quan tinh trang viin hiinh cla cdc tuy@n duding diy trung dp va

cicTBA.

3. Tiéuthy ngudn nude
Do dic thi hoat ding sdn xudt kinh doanh cla Cong ty 13 don vj sdn xuit, kinh doanh vi phin
phdi dién ning nén cic hoat ddng st dung ngudn nude chi y&u phye vy cho nhu ciuo sinh hoat
cla cdc tru sd lam viéc cia cdc don vi truc thude.
Ngudn cung cip msde cho nhu cdu sinh hoat clia Cong ty tif ngudn nude do Cong ty C6 phin cip
thodt nude Khinh Hbda cung ¢ilp. Do viy, Cong ty khdng sif dung luging mude tai ché va i sir
dung trong qud trinh sdn xudl.
Thing ké tong lugng nudc sirdung clia Cong ty qua cdc nam:

Tong lugng nuide sift dyng  Nim 2015 Nam 2016 Niam 2017 Niam 2018

Nude sinh hogt (m3) 30.901 23,088 20.614 26,499

4, Tudin thi phip ludt vé bio vé mdi truimg
Trong ndm 2018, Cong ty di thy'c hién cic ndi dung nhiim thue hién 6t viée cde guy dinh vit
cong tdcbio vé moi trudng. Cu thé:

a. Cdng tde chdp hinh phdp ludi vé Bdové mdi frifimg:

- Td ehife céc hoat djng “Thing hinh djng vi Mdi truding ™ hudng (mg Ngdy Moi truiing
Thé gidi vit cic sirki¢n c6 lién quan.

- T6 chife thu gom chit thidi nguy hai tai cdc don vi trong toin Cong ty va chuyén giao cho
Cong ty TNHH M trufing Chin Ly,

- Hip ddng vdi Trung tim Y & Dy phivng - S& ¥ 1€ Khinh Hda Quan tric mdi trudng lao
ding tai cic don vitnie thude Cong ty vdi thn sudt | ndm/1 lin.

- Chng ty thute hién dily dii, diing han quy djnh vé cong e bdo edo cho don vj ciip trén, co
guan quin 1¥ chuyén mén dia phutdng: Lip bio cdo gifi EVNCPC, 86 Tii nguyén Mai
truifng tinh Khinh Hoa,

b, Cdng tie kidm tra clia cde oo guan chite ngng:
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Phong Cinh sdt Moi truding - Cong an tinh Khdnh Hba (PC49) di kiém tra, ndm tinh hinh
ciing tde chip hinh phap ludt bio vé mdi trudng clda Cong ty viongiy 21/5/2018, K&t qud ki€m
tra: Cong ty thure hién diing cdc quy dinh Thing we, Nghj dinh va Phip luitbdo v§ mdi ruding
Trong qud trinh viin hiinh hoat déng sdn xuit kinh doanh, céng ty luén tuéin thd ding quy dinh
ciia phap ludt vé bio vé mbdi truimg, trong thiti gian qua Cong ty chura ¢ vi pham ndo lién guan
dén viin dé nay.

2. Chinhssich lié n quan dén nguii lao ding
a. 8 lemg lao ddng, mude hiong trang binh d67 vai nguii lao ding.
Téng s8 lao ddng trong toin Cong ty ¢6 1.062 CBCNV
Chinh sdch lwong, thuidng, phiic lgi:
Cohng ty ludn dim bao ngudhi lao ddng duge hidng midc ludng phi hgp vdi ndng lyc, wdn thi
ding cdc quy dinh phdp ludt ¢ lién quan. Mic Iudng binh quin cda CBCNV ndm sau déu cao
hon ndm trude, nam 2018 chi tiéu ndy dat 19,5 iri¢u ddng so vdi midc 14,9 tri¢u ddng cda nim

Mirc lrong binh quan (triéu dong)

AR 2011 WM 2002 WAM 2003 NAM 2004 NAM J015 NAM 2006 MAM 2017 MAM 2018

2017. Mife lugng binh quin trong nhifng ndm gin diy cia KHPC nhu sau:
Chinh sdch lao déng nhdm ddm bdo sitc khde, an todn va phiic lgi cda nguii lao déng.

¥ Cing tde An todn - v sinh lao djng cho nguiri lao djng
Li nganh djc thi, chuyén bi¢t va tiém dn nguy cd rli ro cao trong qué trinh lam viée. Do 46,
Cong ty lodn lam 16t cdng tdc an todn v¢ sinh lao dfng va chua d€ xdy ra mit truing hyp
nio mét an toan gdy nguy hi€m cho nguii lao
djmng. Trong ndm 2018, thye hién chi dao cha
EVNCPC, HPQT Cong ty, Céng ty di ddy
manh cic ndi dung cing tic an toin - VSLD
nhu sau;

. Vi edng tde 18 chie, nhin sy lam
cdng fdc an fogn v sinh lao ddng
(ATVSLE):

= Cong ty di thiinh lip HHi ding ATVSLE
Cong ty vi thionh lip 11 tiéu ban ATVSLD i
cie don vi e thude cd phin cdng trich nhi¢m

TANG COMG SAN VET NAM.OUANG Vil MIUORN 1\

e
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cu thé chotitng thiinh vién;

- Lafe lwgng cdn bd lam chng tic ATVSLE co 17 cin bd, trong 46 06 cin bd i Phing an
toin Cong ty vi | | ciin b tai cac don vi;

- Té chifc mang wdi an toin vé sinh vién (ATVSV) gom 120 ngudi dudc bidu tif cdc Td san
xuft, c6 quy ché hoot ddng mang ludi ATVSV clia Cong ty;

. Vé eomg rde hudn luvén va xdrhach:

- Trong nim 2018, Cong ty di phdi hgp véi Trung tim Quatest 2 & chidc hudn luyén hé
théimg OHSAS Hé thiing quin 19 an toin vi sife khde nghé nghi¢p A€ nhin di¢n mdi nguy, dinh
gid riii ro, xéde dinh bién phdp ki€ém sodt cho 1t ¢d cdn b an todn Cong ty va cdn bé phing ban
phing ban;

- Cong ty da 10 chic hudn luyén thio, lp kep diu diy rén lwdi dién trung dp dang mang
di¢n chocong nhiin cic Bién uic 77 nguii;

. Vé cong rde gudn IV, st dung cde
trang thiét bi k¥ thudt an toan (bao gdm
thiét bi co véu cdu nghiém nedt vé
ATVSLE)

- Cong ty di trang cdp dung cy k¥ thudt an
toin, dung cu thi cong, cdc thi€t bj vit ur cd yéu
cilu nghiém ngit an toin cho cdc ddn vi. Tinh dén
hét ngiy 31/12/2018 <& mdy, thiét bi, vt o cd
yéu cdu nghiém ngdt vé ATVSLD hién a3 dugge
ki€m dinh 12 103 thiét bi;

- Cde don vi déu trang cip BHLPD diy dil s&
lutgng, cdc hang mue dim bio chit lugng theo
phincip dude duyét::

. Vé cing tde phong chdv chita chiy (PCCC):

- Pd thiinh 1ip lvc lwgng PCCC Téng kho:

- B hoiin thién h s¢ PCCC Chng ty; lip bdo
cdo v& cdng tic PCCC tha nhit didu hanh cho
Ban chi dao PCCC thinh phé Nha Trang, phudng
dn PCCC tha nhd TT Biéu hinh kinh doanh dién
e di duge phé duyét: tham muu mua l.:f:'p b3
quén do PCCC cho cde don vi theo quy dinh.

L Vé cang ric phong chidng thién rai
timkiémciwtungn (PCTT&TEKCN )

- Trong ndm 2018, Cong ty ¢ 18 chic dién
tp PCTT&TKCN nim 2018 ciip Cong ty tai
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Bién luic Ninh Hia;

-Ngiy 18 v 25/11/2018 con bio s6 8 v 9 dd dnh hudng va giy thiét hai cho ludi dién khu
vife Cam Lim, Cam Ranh va ngdp mude tram bicn ap 110KV Binh Tan. Cde ddn vi di ciip nhit
phin mém phing chéng thién tai (http://phongchongthientai.evn.com.vn) kip thdi. Rit kinh
nghi¢m con biio 50 12 ndm 2017, cong tic chi dao didu hinh, diéu dimg nhiin lye, v e v

phudng tién Kip thiti vd vigée khdi phue cdp

dig¢n dudc nhanh ching,
® Vé cing tic hinh lang an todn
hddi dign cao dp:
- Trong ndm 2018 cide don vi 44 chi trong
cOng e %0 1Y cic vi pham cdc cdng trinh xdy
dung trong hianh lang an toin ludi dién caodp
bling cdc bién phdp nhu Bp xi léch, thay diy
triin bling diy boe, cii tyo dubing diy.... nén
gidm ducge 85 vy tir 200 vu xudng con 115 vu
dar42.5%:
¥ Chinh sdach lfomg, theidng cho nguii
laeding
Trong ndm 2018, Cong ty tiép tuc thue
hi¢n chinh sdch lidng thudng cho nguihi lao
ddng theo Quy dinh 04 - Quy dinh vé lao
ddng, tién lwdng. Badm bio thue hién cdc
chinh sdch, ¢h& db cho nguiti lao ding
ducte kip thifi, chinh xde, ding quy dinh.
Viéc thanh todn luong, thudng va cdc thu
nhip khic cho CBCNY Cong ty kip thii,
dfiy a0, chinh xic theo ding quy dinh. Ta chic
xét ning ludng chuyén x€p luong theo dinh
kv, ddm bdo thif gian ndng lvong cla nguii
lao déng kip thdi, chinh xdic. ddng quy dinh.
MNim 2018, Cing ty da dp dung hé thong
thang, bing ludng lwong. bing ludng va che
dé phu cip lwdng trong Tap doin Bién luc §
Viét Mam theo Quyét dinh 56 234/QD-EVN
ngay 24/08/2018,
¥ Chinh sach khde:

130

BAO CAO PHAT TRIEN BEN VNG

Cong ty ludn chi wong chim lo sifc khoe

ViNH MIUOI

clia ngudti lao ddng thing qua cdc chinh
siich nhar:

- T8 chitc khdm sitc khde dinh ki cho
toiin thé CBCNY trong Cong ty tai don vi cd
uy tin, chiit lugng téng & 18 1.075 nguii; 16 ==
chife khim sife khoe dot 2 cho nguifi lao
ddng lam vigéc trong mdi trutfng nitng nhoc,
die hai vdi tdng s6 13 554 nguisi; 18 chie
khiim sifc khoe dot 2 cho 149 lao ddng niT.

- Td chife cho nguifi lao ding cd sifc
khée logi 4, loai 5 di nghi du@ng phye hdi chie ning lao ddng tai thinh pha B Lat vdi t6ng si
13 40 ngunyi,

- To chirc thiim héi cde CBCNWY huu tri 16n tudi nhiin djp sinh nhit 80 woi wed 1&n d6i vai
nam v 75 tudi trd 1& n ddi vai nir).

- Thire hién ché di bdi du@ng dde hai, ca 3 déu duge cip phit biing hién viit ding theo
quy dinh.

Viée gidi quyét cdc ch€ d§ chinh sdch cho ngudi lao ddng nghi hutu, nghi vige, tif trin, &m dau,
bénh tit duge thute hién kip thri, ddy di, chinh xdc nhiim didm bio moi quyén Igi cho nguisi lao
ding trong Cong ty. Trong nim 2018 win Cong ty o6 22 tnidtng hgp nghi viéc, 03 tnifng hop ur
triin, 16 trudng hotp nghi huu ding tudi va 17 tneing hap nghi huw, nghi sdm.

Cong ty thite hién ché o dii ngd d6i vai ngudi lao dong 1dn wdi nhiim ning cao ndng sudlt lao
ding va ddm bdo sie khie quyén Igi cho ngudni lao djng. Nam 2018, Cong ty 4 lam thd we cho
17 nguiti nghi hutu truide tudi theo ché 46 dai ngd, trong d6: 07 ngudti nghi trde wéi thay the con
viio lim viée, 10 nguiri nghi trudc tudi huding ché 46 dii ngd vdi tng s6 tién chi trd hon 1,944 ty
|.1:}:11g.

o. Hogt ding déao tge cho ngudi fao ding
Trong nim 2018 Cong ty di oo 798 lugt
CBCNV di tham gia cde khda divo tao vé cde
linh vire khiic nhau gdm (khing bao gdm cic
dot hii thio, tham quan hoe dp, .00 Béo ao
vé chuyén mon, diotao vé quin ly: diotao cd
bin dén ning cao, chuyén siw; hinh thife dio
tao 14 ndi b hodc cir di tham dy cic khoa dao
tao bén ngodi Cong ty. Viéc cif CBCNY tham

gia ¢ic khia dao o X phat tir nhu cluclia
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Cong ty. don vi va duge phé duyét cha Linh dao Cong ty trude khi trién khai. Sau khi tham du

Giai dogn

2015 2006 2017 18
Si ngay dao tao trung binh/LB

Thiii gian diao tao trung binh 4,60 341 4,115
Theo gidi tinh

Nit 4,57 1,76 3.44 4,27
Nam 7.08 5.08 3,31 3,23
Theo cip bic

Cén b quin Iy 440 | 363 | 442 | 82
Nhéiin vién 7.39 496 304 372

cde khda daotpo, cdc CBCNV di vin dyung kién thite, k¥ nidng viio trong cdng viée, ddp dng cdc
yéu clu SXKD cta Cong ty, ddn vi.

v
v

Vi thiti glan divo tao.

Vé cic chuiong trinh divo tao dd trién Khai

Paotao vé Quin 19, diéu hiinh: Blo o cin b) quéin Iy (CBQL) cip 4 wai TP Hbi An, d6i
twigng tham duy 1 cie Trudng/Pho cde don vi (6 Ldp): dio tao CBQL ¢ip cd s, ddi wigng
tham dy 1a cdc Trudng phong, Bdi trudng, BOi phi cdc don vi true thude (5 Lap); daotao
“T& chit linh dao va hoach dinh chi€n luge trong k¥ nguyén cich mang cong nghiép
4.07; dio tao ky ning linh dao nit,

bao tao vé cdc linh vyc thi chinh, k& todn, thu, phdp ludt, 1§ ludn chinh tri, nghiép vu
lién quan: Pho tao k€ wodn thi chinh, k& wdn, thuf: dio tao vé& Thué vi quin 1§ thué ning
cao; dio tao Tai chinh vi quin 1y tii chinh ndng cao; dio tao vé Phap ludt vé kinh t& va
Ludt Doanh nghiép; dio1ao ké wodn qudn tri ning cao; tip hufin Phing ngira va xir 1y cdc
i ro phip 1y vé Hep ddng lao dong; tip huidn vé Tién hreng va ddng BHXH: dio tao
Phéin tich kinh t&, tai chinh dy dn ddu wf; ddo tao Trung cip 1§ ludin chinh tri; tip huin

BAO CAO PHAT TRIEN BEN VNG

Phong ngira vi xir 1y cic rii ro phip 1y vé Hop ddng lao dong, Tién ltong vi déng BHXH
1ir(1/01/2018; tip hudn phip ludt 2018; 1 p hudn Chudn myre bio cio ti chinh quic 1€ va
H'p nhiil bio cdo tdi chinh.

Pio tao chuyén gia, linh vilc mdi: Pio tao chuyén giao céng nghé dy in SCADA; diao
tao chuong trinh phdt tri€n chuyén gia trong cdc linh vyc: Phin phdi dién (Digital
substation, Distribution automation) vid phin tich hé théng dién (linh wvye
SCADA/EMS/DMS); dio tao sita chita Hotline biing phutong phip bypass: dio tao kién
thite vé SCADA. wy dong hoa ludi dign.

Bio tao vé CNTT, phin mém: Pao tao viin hanh va x¥ 1§ hé thiing HES RF-Spider va
ciic ndi dung lién quan khic dé€n hé thing RF-Spider; dio tao trién khai chudng trinh
quén [, thu thi p thong tin hién truing tai Cong ty: ddo tao bio tri hé thing ERP; dio tao
trién khai héa don ty in sidn xudt khdc tich hgp ERP.

Biio tao cice linh vue chuyén mon, nghiép vu: Bio tao nfa sit bing mude dp lue cao (2
dat); dao tao cip chimg chi 1di xe; cic 16p bdi hudn chuyén dé ky thuit: "Ki€m tra do
nhigt dd ti€p xic vii mdi ndi", "Kiém tra do dién trd ndi dit cho dudng diy va TBA",
"Phiit hién nguyén nhin vi cic gidi phip a€ gidm thidu su o ludi dién phin phdi™; 7 Ldp
dito tao “huidn luyén thye hivnh thay the cong o dang mang dién™; KHPC phdi hgp vdi
CEPC 16 chifc 4 18p bdi duding nghé cho cong nhin tai Cong ty cho cie nghé: Qudn 1y,
xfiy 1 p. sira chita dudbng diiy vii tram; Qudn 1§ khdch hing;: Thu tién dién; Ghi chi s8:
Kiém tra gidm sdt mua bin di¢n; Mic diy i1 dién. KHPC 1 chife bii hudn nghé cho
cong nhiin ldi xe, hiin dién tai Cong ty; phdi hep 16 chife dio wo kién thic an ninh quic
phdng ddi wigng 4 tai Cong ty; tdp hudn trién khai CMIS tai EVNCPC; tdp huiin trién
khai thi diém CMIS 3.0tai Cong ty: ddo tao vin hanh thi€t bj cé yéu ciu nghiém ngiit vé
an todn; dio tao vin himh bio dudng xe giu Hotline: bdi dudng nghiép vu bio chi truyén
théng; dio tao nghiép vu viin thy, hiinh chinh; huin luyén sif dung o mdy 3-5 tin; dio
tao Thi cdng diu cdp ngdm trung the; tip hudn cong tic truyén thing, vin héa doanh
nghi¢m: bdi huin nghiép vu quin 1§ thu va theo ddi ng, thu tién dién; tdp huin nghiép vu

mupee T sl The ot | SRR
KTSHN 261 226 86,59 a5 13.41
TGB 177 170 96,05 T 395
TNB 48 40 #3133 8 16.67
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Kiém tra sif dung dién (3 dot): dio tao cic chuyén dé k¥ thudt: tip hudn nghiép vu diu
thilu cobidn; ddu thiu qua mang; gidm sitthicong; bdi hudn nghé QLVH duding div THA
vii TBA cho cic cong nhin chuyén ddi
nghé tir 1 10kV vé cic Pién hic (dio tao Iy
thuyét 1ai KHPC, dio wo thye hinh tai
CEPC); tip huiin cong tde quin 1y va chim
sdc sife khde nguii lao dong.

BAO CAO PHAT TRIEN BEN VNG

i nhin mdt dig chi nhin dao™ tai unh
Khinh Hoa, tdng s6 tién 13 100,85
trifu ddng 1ir ngudn quy phie lgi vi
dong gopeia CBCNY,

Vin ding CBCNY ding gdp quy
tuong trgf xi hii Tip dodn Bién lyc
Viét Nam, tdng s0 tién: 300.8 triéu

v V& cing tic bdi dudng nghé, thi ning = ddng;
biic Pdng gép Gng hd 05 truding CNLD
Trong nim 2018, Céng ty da td chic bdi Cong ty bi tai nan, mdc bénh hiém
dudng nghé cho cng nhin vién cdc nginh nghéo: 370 tridéu déng;
nghé khic nhau, t§ chice cic ki thi Thiam hdi, hd rg ngudi lao djng bi
KTSHN, TGB. TNB vi niing bic ddi vdi thiét hai do bio s8 8, 9 ndm 2018 vdi 6 tién 36.4 triéu ddng; Phdi hgp Cong doin
cdc cong nhiin TNB dat yéu cilu, chi tiél EVNCPC tham gia hd trg cic don vi vi ngudi lao ding bj thiét hai do bdo s 8,9 vdi sd
k€1 qud nhy sau: tién 100triéu ddng.
6.  Bio cdo lién quan d&n trdch nhiém dii 1
vidicing di ng dia phuong Ung h 08 triding hop CNLB thude cdc don vi ban trong T:‘;ng chng Ly b tai nan lao ddng,

Ciic hoat dong xia hdi, vl thién, thé hién trdch '
nhi¢m d8i vdi cong dbng dia phudng ludn duge

Cing

Trong niim 2018, Cong ty di 16 chie thim hoi, hd
trf, ting qué cdc di wigng chinh sdch, cde xi
nghéo, tham gia dng hd cdc 16 chife tir thién, hd
tref cde truding hop kho khin, ...

v

al Cachoat ddng x4 hia, tir thién

1y quan tam thi'c hién trong cac nam qua.

Hing ndm, 18 chifc thim hdi v ting qua

cho 400 h gia dinh nghéo, gia dinh chinh
sich cd hodn cinh khé khiin trén dia bin

tai nan giao thong: 160.47 wri¢u dbng.

Tham gia hi€n mdu tinh nguyén trong chirdng rinh “Tuin 1€ hing EVN", “Nhifng giot
méu hdng hé 2018 vai 171 don vi midu.

Tham hdi vii ting qui cho cdc truitng hoc trén dja biin xd Son Trung - huyén Khinh Son

nhin dip nim hoc mdi 20018-2019 vdi

Tham hdi, ting qui cho cde hd chinh
sich, hd nghéo trén dia ban xd Sdn
Trung - Khinh Sdn nhiin dip 1€t Miu
Tuit 2018 vdi s6 tién 26 ri¢u ddng.
by  Thingtrifinkhichhing

Trong nhifng ndm gin diy, thing 12 hang
nim duige Tip doin Bién lyc Viét Nam
(EWVN) chon lam thing Tri dn Khdch hing,

tinh Khidnh Hba tir Qu¥ phide Igi vidi si tién
120 triéu ding.
v l:fng h cdc rung tim, Hoi nan nhin chit

dbc mau da camyDioxin, HHi nguwisi mi, nhiim mye dich trién khai cung cip 100%

h{i newiti cao i, o sd xi hi 1l thién, dich vy dign trifc tuy&n thong qua cic kénh Gép nhin cha Trung tim chim séc khich hiing, cam
két bdo dim chilt lugng va thisi gian theo quy dinh vé cung cip cdc dich vy dién trong EVN, Thé

dong; hién hinh dinh Cong 1y CF phiin Bién le Khdnh Hoa 12 doanh nghiép chuyén nghiép, thin
¥ Tham ia chueing trinh “Mai 16 chifie, mbi thiémn, hién dai vi oo trich nhiém vadi xi hii.

134 159

ing hé dia phudng,... vdi 58 tién 14,4 triéu
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CONG Ty CO PHAN BIEN LY'C KHANH HOA
(Thinh 1p tal nude Cng hda X8 W Chil nghis VISt Nam)

BAO CAO TAI CHINH
PA PUQC KIEM TOAN

Cho nim tai chinh két thic
ngay 31 thang 12 ndm 2018

CONG TY OO PHAN BIEN LUC KHANH HOA
S8 11 Ly Thanh Tn, Phudng Van Thanh
Thinh phi Nha Trang, Tinh Khinh Hoa, CHXHCN Vit Nam

MyC Lyc

HOI DUNG

BAD CAD Cus BAN TONG GLAM BOC

BAD CAOD KIEM TOAN DOC LAP

BANG CAN DOT KE TOAN

BAD CAO KET QUA HOAT DONG KINH DOANH
BAD CAO LUU CHUYEN Tikn T

THUYET MINH BAD CAD TAI Crinm



CONG TY €O PHAN DIEN LUC KHANH HOA
S4 11 Ly Thanh Tén, Phwising Ven Thanh
Thiinh phé Wha Trang, Tinh Khanh Hoa, CHXHCN Vit Mam

BAO CAD CUA BAN TONG GLAM DOC

Ban Téng Gidm 5c Clng ty CF phlin Dién Iy Khink Hea (ool tht 1h "Cong ty™) 34 trinh bio cio nby cing
will bido céo thl chinh ola Clng ty cho ndim thi chinh kit thic ngdy 31 thing 12 nim 2018
HOI DONG QUAN TRI VA BAN TONG GIAM BOC

Cac thinh vién HSi dBng Quin trj vh Ban Tong Gidm adc Cing ty 43 Jidu hinh Clng ty trong ndm vi dén
nghy 1 bia cdo niy gbm:

Héi déng Quin tri

g Mguykn Thanh Lim O tieh

Gng Nguydn Cao Ki Thinh vidn

g Dudng Nhw Hing Thinh vién (mifn nhiém ngdy 23 thing 4 nm 2018)
fing Phan Cling Binh Thibnh vidn (milin nhilm ngdy 23 thing 4 ndim 2018)
Ong Trin Dang Hikn Thinh wién (b8 nhidm ngay 23 thang 4 ndm 2018)
Ong B4 Thanh Son Thinh wiin (b8 nhidm ngdy 73 thang 4 nim 2018)
Ong Trlin VBn Khoa Thinh vilin (b5 nhidem ngdy 23 thing 4 rlm 2018)
fing Nguyln Hin Thm Thiinh widn (b8 niider ngdy 23 thing 4 nlim 2018)
Ban Téna Gidm déc

Oing Nguyln Cao Ky Téing Gidem ok

Ging D4 Thanh San Phi Thng Gidm a8c

Ging Trin Bling Hign Phié Thng Gldm 88

Ging Mguyin Kim Holng Phd Téng Gilm ac

TRACH NHIEM CUA BAN TONG GIAM DOC

Ban Téng Gidm dic Cing ty ob tréch nhifm 18p bbe che thi chinh phin dnh mit elch trung thut vl hop Iy
tinky hinh i chinh cla Chng ty tal nghy 31 thing 12 nlm 2018, cling nhu két qud hoat 8ng kinh doanh v
tinh hinh fus charyn tilin té cho ndm thi chinh kit thic cing ngdy, phi hop vl chulin myt kE tan, chi g8
ol todn doanh nghblp Vbt Mam v cle guy dinh phig iy o6 lifn quan 38n villc I8p vl trink by bdo cho thi
chinh. Trong vséc 18p béo cdo thi chinh nivy, Ban Tng Gidm afic duge yéu clu phai:

*  Lua chon clc chink sich ki todn thich hop v dp dung cle chinh skch 34 mat cch nhit quén:

»  Duara cic wét dodn wi uidc tinh mdt cich hop B vl thiin trang;

= Wéu rd céc nguyin the kE todn thich hap cb duac tulin thi hay khing, of nhing ép dung sai kich trong
yéu cBn dugc cing B vib gidi thich trong bdo cho thi chinh hay khéng:

Liip tdo cdo thi chinh trén co sd hoat ding Eén tue trir trutng hep khiing thE cha riing Cong ty =B tidp
tuc hoat ddng kinh doanh; vl

Thidt. kif v thie hidn hé thilng kifm sot ndl b mist cdch hil hidu cho mpc dich i v trinh bay bie
€ho L chinh hap i nhim han chi ri ro vb glan idn.

Ban Tdng Glim fc Cng ty chiu tribch nhidim d&m bso ring s& ki todn duge ghi chép mit cleh phi hop a8
phén dnh mgt cach hop i tinh hink Wi chinh cos Clng ty & bt ky thal difm ndo v 3am bao ring bde cdo
thi chinh twln thi chulin myt o todn, o q8 k€ todn doanh nghiép Vit Mam vb cic quy dinh phip i o
lidn quan 9&n viBc lp vi trinh by bdo cdo thi chinh. Ban T8ng Gidm 85¢ clng chiu tréch nhigm &bm bdo
an todn cho thi sdn cla Clng ty v thyc hilin cdc biln phip thich hop 98 nglin chiin vi phit hién cic hanh
vi gian 130 vh sal pharm khde.

COMG TY Cf PHAN BIEN LUC KHANH HOA
54 11 Ly Thiinh Tén, Phurbing Van Thanh
Thinh phd Nha Trang, Tink Khanh Hba, CHXHEN Vidt Nam

BAD CAD CUA BAN TONG GIAM DOC (Tidp theo)

Ban Téng Gidm dfc whc nhiin ring Cing ty ¢ tulin thi céc yéu clu ndu trén trong vike ip bdo cho thi
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chmily [ 1T
BIEN LU

RHANH 1

Can
-1I.I.in'ﬁFcil

Khdnh Héa, npdyalthing T akm 2079



D I "tt Cing ty THHH Dadoitte Vist Mam
Thng 1S, Téa nhi Vinacones, -
I, M Deloitte.

s8: bYY Awia-sm-ac BA0 cho x1fmM ToAN DOC LAP (Tidp thea)

¥ i cda Kidim todn vidn
KIEM TOAN
e wcte Theo § kifn cla chilng b, bdo clo thi chinh 48 phin nh trung thife va hdp Iy, trén che khis canh trong
thd ndm 2018, cing nhy kit qud hoat ddng kinh
Klinh g Cihe CF déng thilc cing ngly, phid hop wii chuln myc o
Hl dBng Quin tr| vh Ban Téng Giam d8c quy dinh phibp iy of ln quan &n vilc lip vi irinh biy
Céng ty CB phiin Dlfn lye Khinh Hoa ’
mmumwmmwmmmmchqwcﬁmwmmmmnitl
“Ching ty"), duc l5p nghyabihing 3 nlm 2019, tif trang 5 din trang 13, bao gm Bdng cin 35 kf tadn tl
nghy 31 thing 12 niim 2018, Bio cdo kEt qub hoat dlng kinh doanh, Bao clo luu chuyén tiln b cha nim
thl chinh kit thiie cing ngdy vi Bin thuyst minh bio cio thl chinh.
Mguylin TiEn
Trdich nhigm ciia Ban Tng Gidm d6c iz
dling kj hinh nghd
Ban Téng Gidm dbc Chng ty chiu trdch nhidm v vide lip vi trinh biy trung thife va hop I bio céo thi chinh Gafiy chiing nhiin diing
mmn":anmumn.Muummmmumﬂd:mmnupﬁd ki todn 85 0031-2018-001-1 kim todn s I008-2019-001-1
in quan dn vibe 18p v trinh by bbo cio thi chinh vi chiu tréch nhidm v kifim soft ndl b§ mk Ban Téng T . il
mmmmummﬂmmmmmnmmmmwmmdumm Nod E!.: arummzuzl;“m

y&u do gian ifn holic nhlim ln, il Y, CHOCHCN V3¢ Nawm

Tréch nhifm cita Kim todn vién

Triien mhilm oiia ching 15 1 duva ra § ki v8 bio ca thi chinh dyfa trén ket qui eda cule lilim todn. Ching
84 B tifn hinh kifm todn theo cic chulin mye kifm todn Vit Nam. Cic chulin myt niry yéu chu chiing bl
tuslin thil chulin meic vl cic quy dinh V8 030 dit nghl nghibp, 1o kE hoach v thyc hién cudc kim todn of
dat Auc s Ghm bao hop b ¥ viee By bio cdo thi chinh cia Clng bty of cbn sal s5t treng yéu hay khing.

Ching vidc kifm todn bao glm thyic hin cic thi tue nhdm thu thip cie bling ching kifm todn vt clc 58 iy
umnmmmwwm.mmmmmmmmmmmmam
todn wiln, bao gBm dénh gid nil o cé sal 5ot treng yéu trang bdo oo thi chinh do gian Kin hodc nhlm 1Bn,
¥hi twe hidn dinh gid che rii ro nby, KiEm todn viin a8 wem xét idfm sodt ndi bS cla Cling ty lién quan
#n vibc ip vh trinh bity b clo thi chinh trung thyc, hep B nhlim il lF ede thi tye kifm tadn phi hop
wiil tinh hinh thyte U8, tuy nhién khing nhdm muc dich dua ra § kién v higu qu cia kiém sast ndi b cda
Céng ty. Chng vide kiEm todn elng bap glm dinh gis tinh thich hop ola cAc chinh shch kE todn dugc dp
dyng v tinh hop b cia cle wic tivh ki todn cla Ban Téng Gldm 48 cling nhy Sénh gid vie trinh by ting
the bie cho thl chinh.

Chiing ti tin tuting riing céc bling chimg kidm todn mé ching t5i &5 thu thiip duyc ih dly &b wh thich hop
Idm oo 54 cho o kifin kifim todn cla chdng BBl

Tibn Deioittn duigc dlng o chd mit fcllc ntily thinh vidn cla Delofite Teuche Totematsa Led. mde cleg ty THI of try o tal Anh,

vk mgng il cic hiing think valn - mdi thiimh villn U mid o chifc &0 Uie w8 milt phip . Delolite Touchs Tahmasts Lid.

(hary “Delodite Tobs clu”) khing cung clip dich vy cho cic khich hdng. Wi g wem Gpi webaite werw.deloftte.comy/about

1 bl thibm thEng tin ol 1t w8 o cliu phalp W ol Deioitte Touche Tohmatau Lid. v cbe hlng thinh vils, 4



CONG TY €O PHAN BIEN LYC KHANH HOA MAU 58 8 01-DN
548 11 Ly Thinh T8n, Phuing Van Thanh Ban hbnh theo Thing tw s 200/2014/TT-BTC
Thinh phé Nha Trang, Tinh Khénh Hos, CHOHCH Vit Nam  ngdy 22 thang 12 nim 2014 cia B3 Thi chinh

NG TY c8 PHAN BIEN LUC KHANH HOA MAU 50 B 01-DN
S8 11 Ly Thinh Tén, Phutng Van Thanh Ban hénh theo Thing tw s 200/2014/TT-8TC
Thainh phi Nha Trang, Tinh Khdnh Héa, CHXHCN Vgt Nam ngdy 22 thing 12 nlm 2014 cis 8§ T chinh

BANG CAN DOT KE TOAN
BANG CAN DOI KE TOAN (Tiép thes)
Tai ngdy 31 thing 12 ndm 2018 Taé ngly 31 thing 12 nim 2018
Dan vi: VND
Bon vi: VND
TAI 5AN HME 58 Thuydt Sé culbi nkm 56 dhu nbm
minh 245 MGUDN vEN ME 88 Thuydt S5 cudi ndm 56 diu ndm
minh
A TAI SAN NGAN HAN 100 604.152.420,403  448.269.349.283
C. N PHAI TRA 300 1.274.025.204.248 1,159,200.667.365
I.  Tilén vh che khodn tuong duong tign 110 4 145.034. 518,047 79.612.045 668
1. Tién 111 35.987.827.730 38.05%.388.447 L. Ng nghn han 310 GAR.6TS.048.496 G65.917.258.270
2. Céc khodn tuong duong tidn 112 105.046,690.317 41.552.657.221 1. Phii trd nguisl bén ngln hen 1 15 299.326.540.719 197,200,522 923
2. Mguth mus tri ole trude ngdn hen inz: i7 34376, 371907 44,281 .608.170
IL.  Dbu tar tai chinh ngin han 120 5 257.303.168.056  213.643.527.288 3. Thae vh chc khobn phai ndp Nhd nudc 313 16 11.692.798.955 3.254.081 821
1, Bl b nikm il dn ngéy déo han 123 257.303.168.056 213643 627.208 4. Pndi trd nguis lao 3dng 314 79463677 462 118,805 607.098
5.  Chiphi phii trd ngln han 315 18 6.501.038.9%0 11.650.041.745
IIL. Cidc khodn phal thu ngln han 130 67.126.647.190 37.440.390.818 6. Doanh thu chua thyc hidn ngln han 318 4.629.942.915 6.267.389.195
1. Phél thu ngdn han cia khich hing 131 ] 35.392.384.992 19.670.845.092 7. Phaitré ngln hpn khdc 39 19 51.258.505.078 47.570.352.302
2. Trd trutie cho nguei ban ngdn han 132 7 19,390 960,606 8.003.718.505 8 Vay vl ng thud thi chinh ngln han 320 20 155.601.743.587 234.592.929 408
3. Phii thu nglin han khic 136 8 14.885.616.808 11.721.231.313 9. Qu khen thuting, phic ki ] 5.824.028.893 2.291.725.608
4, D phéng phai thu ngln han khé dbi 137 9 (3.964.425.119) (1.969.346.219)
5. Tii ghn thidu che ol i 139 472,100,903 13.942.127 IL  Ng o han 130 63%.350.155.752 493.292.409.095
1. Phibi trd dbi han khic nmr e 66.671.526.212 .
IV. Hiang tén kho 140 10 128.194.968.296  107.812.205.059 £, Vay v ng thul thi chinh dbi han 3 n 547 896,947,548 490.009.227.103
L. Hbng tdn kho 141 128.194.968.296 107 812.205.059 3. Quf phit trifn khea hoo vh olng nghd 343 10.781.681.992 3,281.181.992
V. Tai sén nghn han khic 150 6.493,118.814 9.761.080.450 o.  win cHl 5O WU 400 625.768.112.082  600.815.318.518
1. Chi phi trk trutic ngln han 151 14 555.067.903 5. 722.609,164
2. Thud gid tri gia thng dupe khSy iy 152 4,178,909, 632 7 996.088.778 L Vin chid sd hifu 410 22 620.768.112.082 E00.815 318518
3. Thud v cic khobn khdc phai thu 153 16 1.759.141. 219 1.042.382.508 1. \ia gdp cla chi =8 ki 411 415.512 560,000 415.512.960.000
Hhi nuitic - w phd thing &f quyBn 4l1a 415.51.2.960.000 415.512.960.000
B. TAI SAN DAI HAN 200 1.299.640.895,927 1.311.755.636.600 2. Thing dv vln cf phin 412 (470,673,364 (470.673.384)
3. Wdn khdc cia chi s hilu A14 27.343.478.1B1 27.343.428.181
L Ghc khodn phii thu dai han 210 110,000,000 110.000.000 4. Cf phidu qui 415 {11.173.978 888) (11.173.978.888)
1. Phii thu disi han khac 216 B 110,000,000 110.000.000 5. Quf JBu b pht trién 418 109.680.520.504 90, 180,520,904
6. Lew nhudin sau thud chua philn phi BR.B7S.855.249 79.423.061.685
1L Tl sén cb djnh 220 1.177.977.118.380 1.162.414.933.038 = Lgf ahuln sau thod chus phin phidi 421 49767 663,808 35.076.512.423
1. Thiskn cf dinh hiy hinh m 1.170.500.032.214  1.157.929.366.475 1Dy kol cilin cudli ndiem trute
- Wguydn gid 2223 2845971064802 2672368208137 - L nhudn By thod chua phlin phéi 4210 39.108. 185351 44, 345,549,262
- Gif tri hao mén iy ki 23 {1.672.422.002.608)  (1.514.438,54] 662) nliem nay
2, Thi shn b dinh v hinh 17 12 4.458.084.155 4 485 566,561
- iguyén gid 228 13.323.396.919 10.616.636.497 TONG CONG NGUGN viN
= Gidl trf hao mén iy kE 229 (8.855.312, 764) (6.131.069.936) (440=300+400)
IIl. Tai sén do dang dal han 240 35.162.666.783 47.203.998.254
1. Chil phi xly dyng co bén dd dang M2 13 35,162 666.783 47.203,998,.254
IV. Bl tur thi chinh dal han 1m0 5 26.512.630.000  41.642.630.000 .—_‘J‘W—-——
1. BB b vho obng by ibn kit 252 & 650,000,000 4.650.000.000
2. DBu tr gop win vio don vi khic 253 22.162.630.000 22.162.630.000 Phan Thj Van Ha
3. Db b ndm gilr 8én ngly dio han 155 . 14.830.000.000 Nouet Ip bisu
V. Tal sin dil hpn khic 260 59.578.482.775 60.384.075.310 'h‘:ang
1. Chi phd trd trutic dbi han 261 14 55.578.482,775 60.384 075,310 Aot ek
TONG CONG TAT SAN 270 1.903.793.316.330 1.760.024.985.883
(270=100+200)

b thuy®t minh kém theo W mat b phin hp thanh cia bio cao LAl chinh nly

Cac thuydt minh kém theo B mit b phjn hop thinh cha bio co [ chinh rdy
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CONG TY ©F PHAN BIEN LUC KHANH HOA
5§ 11 Ly Thanh Tén, Phuing Van Thanh

Mhu 56 B 02-0N

Ban hinh theo Thang o S8 200/ 2001 4/TT-BTC
Thisnh phd Kha Trang, Tinh Khdnh Héa, CHXHCH Viét Nam  nghy 22 thang 12 nkm 2014 obs BS T chinh

BAD CAD KET QUA HOAT DONG KINH DOANH
Che ndm B chinh k&t thide ngdy 31 thing 12 ndm 2018

Dan vz WND
CHI TIEW M sf Thuydt HAm nay Mim brudc
minh
1 EI:th thu bén hing vi cung cip o1 23 4.522.800.493.773  1.764.340.151.629
i
2. Cac khobn gidm trlr doanh thu 02 - 5
3, Doanh thu thulln v& ban hing va 10 A.522.800.493.773  1.764.340.151.629
cung clip dich wvo {10=01-02)
4. Gia viin hing ban wb dich vu cung chip 11 4 4.168.6830.121.229  1.571.675.403.696
5. Lgi nhudn ghp v ban hing vi 0 253.970.372.544  192.664.747.933
cung cip dich ve (20=10-11)
6. Doanh thu hoat ddng thi chinh 21 26 26.454.975.353 28.979.161.85632
7. Chi phi thi chinh b ] 17 45.691.916.251 36,301 BE0. 608
- Trong &d: Chi ph I8 vy 3 42.611.578, 596 33.197.777.632
8. Chi phi bén hing 25 B 90.617.096.897 T5.453.171.656
:‘- ap::m 1] :lu:;r nghidp 26 m B7.101.923 549 73.902.900.031
m thulln tir hoat déng kinh 30 57.014.411.200 35.936.009.502
doanh (30=20+(21-23)-(25+26))
11, Thu nhip khic n 34.538.937 864 29.353.523. 745
12. Chi phi khig a2 22.881,263.534 5.140.084.779
13, Lol nbufn khie (40=21-32) 40 11,657.674.330 24.213.439.366
14, }:'#-;Tu? ki todn trudc thudé 50 GH.672.085.530 60,149 448 868
=
5. ﬂnn:mﬂ thi nhip doanh nghsép 51 by 14.803.511.379 15.802.899.606
16. Lol nhudn sau thué thu nhip doanh &0 53.868.574.151 44.346.549.262
nghiép (60=50-51)
17. L& cd bin trén of phiu 70 30 S48
Yl v Y '
it il ; s
¥ | BIEN Lyic|
____‘\Nﬂ-rs\____.— ?ﬁ( e 1&;.‘”"'“ .  —
’-’.’_,..-"-'-_-_-_ - h’r__ ? o . 2
Phan Thi Vin e Trin Thi Tribu Link b -
Mg lip bidu K& todin trudng

Chc thuydt minh kém theo 1 mt bO phin hap thanh cUa baa cdo [ thinh ndy
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COMG TY CO PHAN BIEN LUC KHANH HOA

54 11 Ly Thanh Tén, Phudng Vpn Thanh

Thibnh phd Mha Trang, Tink ihdnh Hos, CHXHON Vidt Ham

MAU 50 B 03-DN

Ban hisnh theo Thing tr s5 200/2014/TT-BTC
nghy 11 théng 12 nbm 2014 ola BS Thi chink

N

BAD CAOQ LUU CHUYEN TIEN TE
Cho ndim thi chinh kit thde ngdy 31 thing 12 ndm 2018

CHI TTEU

LU CHUYIEN TIEN T HOAT DONG KINH DOANH

Lot nfwdin trude thud
Didu chinh cho cdc khvadn:

Khiu hao thi sin off dinh vii bt dlng sin

dhu
Cic khodn dy phiing

LB chénh ch ty gis bl dodi do dinh gid ki

céic khodn muc tidn o of gic ngosi té
LI tir hogt ddng dBu b

i phi 11 vay

Cée khodn dillu chinh khée

LW Hif hogt dfing kink doanh trudc

thay d&i wén fuw ddng
Ting, giden cie khodn phii thu
Theg, gibm hing (Bn khoe

Téing, gidm cic khodn phii tré (Khdng i I8
wiry phii trs, thud thu nhdp doanh nghigp phal

nbp)

Thng, gidm chi phil tri trude

Tiln I vay A8 rd

Thué thu nhip doanh nghiép a8 ndp
Tidni tha khic bl haat 83ag kinkh deank
Tikn chi khvke cho hoat d8ng kinh doanh

Lur chuyén tién thudn tir
e hopt dgng

M3 s

LU CHUYEN TIEN TU HOAT DONG BAU TU

Tilln chi mua shm, xBy dung TSOD wh
cie thi sin dii han khisc

Tln chi cho vay, mua cing cu ng oda
dan wi khic

Tidén thu hdi che vay, bdn lal che cbing cu ng

ala don v khic
Tiln thu idi cho vay, of Lot v g nhudn
duge chia

Luw chuydn tién thudn b hoat déng
iy b

[

02

1
23
24

7
30

Dan vi: WD

Him nay MEm trudc
GH.672.085 530 60,149 448 868
183 948.032. 261 170.053,553.374
1.995.078.900 {764 442, 78T}
2.710.478.110 1.753.455.672
{24.135.633.611) (26.839.322.919)
432 611.578.596 33.197.777.632
7.500.000.000 500.000.000
283 300.619. 786 2358.090.513. 740
(22.385.826. 214) T8.236.365.142
(20.382.763.237) (3.692.416.920)
46.874.791.369 {11 452 686.034)
5.973.133.796 (36,235,842 588)
(41.707.073.396) {31.178.139.549)
(10.645.665.827) {6.026.318.650)
2.567.669.675 2.36%.732.000
(7.959.628.587) [16.664.576.725)
235.635.257.263 213.266.830.018
(140.575 468 435) (403.454 372.258)
[267.463.168.056) (184, 240.877.268)
238633627 088 352.792.570.756
22,159,083 446 34,120 685 835
(146.245.925.757) [(200,.781.989.895)

Chc thupdt minh kem theo i mat b3 phin hep thanh cus b#e cho EAl chinh Ady
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CONG TY €0 PHAN BIEM LUC KHANH HOA MAU SG B 03-DN
56 11 Ly Thénh Tén, Phuling Van Thanh Ban hinh thea Thing tr s 200/2014/TT-BTC
Thanh phd Nha Trang, Tinh Khinh Héa, CHXHON Vilt Nam  pgdy 22 thédng 12 ndm 2014 ola BS T chinh

BAD CAO LUU CHUYEN TIEN TE (Tiép thea)
Cho ndem b chink kit thie ngly 31 thing 12 ndm 2018

Dan vi: VND
CHi TIEU M s& Him nay pilim trudic
Il I.Il'i.lun-ll.l‘l"m TIEN TU HOAT DONG TAI
CHINH
1. Tiln thu tor 8 vay 13 3.300.785.688.932 1485 54T 285.191
2. Tign trd ng glic vay 34 (2.308.232.118.559) (3.452.551832.8349)
3. Chule, Ig nhadn B trd cho chi 58 hiu E ] (16.020.429.500) (36.046.073.500)
t;?r chuydn tién thudn b hopt ding 40 (23.966.859.127) (2.052.821.143)
Luu chuyiin tign thuln trong nm 50 65.422.472.379 9.432.218.980
{50=20+30+40)
THkn v tugng dudng tign du ndm &0 79.612.045.668 70.179.825.668
Anh hiing cla thay &5 tf gid bl dodi 61
aquy Bl ngoal té
Tiln wii tuong duong tién cudl ndm

(70=50480+61)

Noual lip bidu Wil todn trudng

Mgyl thing 3 nm 2019

Cc thuydt minh kévm theo b mdt b phin hap thanh cla bo clo L6l chinh ndy
9

CONG TY €O PHAN DIEN LUE KHANH HOA
S8 11 Ly Thanh Ton, Phating Ban hdnh thia Thing tu s8 200/2014/TT-BTC

WVan Thanh

;ﬁiﬁmlﬂ Khanh CM Vit Nam  nighy 22 thing 12 ndm 2014 coa B3 Thi chinh
MINH BAD CAD TAI CHINH

Ciie Iyt mind ndy 1 mae 53 philn hop thiinh v cln dupe doc dng thil wdi blo cdo Ol chinh kém o

:
fiesy
EL T
1]
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Téng =8 nhin vién cla Chng ty tal ngdy 31 thang 12 ndm 2018 1& 1.062 nguis (tal nphy 31 thang
12 nbm 2017: 1.113 nguitii]).

Hgdnh nghil kink doanh wi hoat déng chinh

Céng ty hoat 8ing then Gilly chimg nhin Ding ky Kinh doanh sia d8i ln thi 10 s5 420060106%
rghy 08 thing 5 nkm 2018, bao gBm cic hoat dbng seu:

«  Shn xult vh kinh doanh dién nBng. Qudn If, win hinh s dén phin phil cd clp dién &p d&n
110KV;

« by dyng, Wp abt, qubn f, vin hinh vi sia chiia cic nhi méy thuy didn, nhiét difn nhd, che nhi
mdy dién diesel, may phit Sibn dgiessl, Xy Idp cic clng trinh din, Il didn vA ram dién cf clp
deén Ap dEn 110KV, cic clng trinh viln thding clng clng, cbng tinh cdng nghilp vi din dung;

+  Thicling, 1p afit vi s chila i thiing phang chiy, chifa chéy; thi cing, I&p dit vk sun chia b
thding nng lugng thi tho;

»  Thift k& chng trinh duiing ally vb tram bifn dp cb clp difn dp d8n 110KV, nhi mdy didn clp 4;
gidm sit thi oling xdly dyng cdng trinh dubng diy v tram bifn &p cd clip dién Sp dién 110KV; tr
viin 13p oy dn @Bu i, quin I} oy dn nhd mdy nhigt dign nhd, dudng diy wh tram bién Ap cb clp
d@din dp fn 110KV wi céc olng trinh vin thing; tr viin thim tra &y én dBu by cling trinh dién d&n
clip difin dp 110KV; 1 wlin thilt ki hé thing phing chiy chifa chdy; t vilin thift ki hé thing nbng
fugng thl tho;

#  Lip trinh mdy vi tinh;

+ Hoat dng dich vu cBng nghd thing tin wh dich vy khic Bin quan &in mdy vi tinh;

« Cho thil mdy méc, thilt bl idn, thilt b| xiy dung;

= Thi nghiém thidt bj Sidn &iin clip Sén dp 110KV; km dinh clng ta Midn; kiém dinh mady méc thi
b4 didn khac; kim dimh an toan k§ thult cic thigt b, dung oy didn.

»  San xulit va kinh deanh cic san phim bé ting by thm;

+  Kinh doanh, xult nhip khiu vt b, thid bj dién;

«  Kinh doanh thigt bi vidn théng;
10



CONG TY CO PHAN DIEN LUC KHANH HOA

THUYET MINH BAD CAD TAI CHINH (Tidp thea)

MAU 50 B 09-DN

Kinh doanh thudgng mal, thift bi v phdin mim mdy vi tinh;

Oal Iy bdn hiing vt B, thilt b den;

Dich v hich san;

Kinh doanh bit abng sdn, cha thud vin phing;

Van thi hitng hoa bling dubing bd;

Sla chils thidt bi dién;

Lip ait hd thing didn, hi thiing clip, thodt nutic, kb sudl vl didu hoa khing khi;
¥ho bl vl iy gilf hdng hia:

Day ngh

Sira chifa miy i tinh vl thilt bl ngoal vi;

Tur vilim mdy vl tinh v quan trf hd thiing mdy wi tinh;

Shn wulit thing cdng td, hip chia diy, th dién,_bing vit By composite; sén xullt sbn chi thi sy
off; sén xult thifl 4 dang clit;

Kinh doanh gich vu qubng cho; vh
Gla cong chi tao céc whn phim oo khi (trr mdy mée, thidt bl

Chu ky sdn xudt, kink doanh thdng thutng

mﬁunm.wmmmummnmmmmmmmﬂ
12 théng.

Ciu trie doanh nghigp

Chnvg ty of by 58 chinh tai 5 11 Ly Thanh Tén, phuting Van Thanh, thinh phi Nha Trang, tinh
Ehdnh Hbs, Vit Mam.

Tol ngiy 31 thing 12 nim 2018, Clng ty od D1 Clng ty lidn kit 1h Cdng Ty CA phin B ting Ly tim
Bi#n lc Khdnh Hba, nlu sau:

Tv W quyikn

Ty 1§ phiin  bifu quydt
Nal thinh lip =9 hiw ol gl

Thncongtylén kit vahotddng % % L
Céng ty C§ phlin BE thng Ly Sén wulit, kinh doanh cic
thm Déén it Khdrh Hoa il A 00 Cim phdm bé tdag by thm

Thuy&t minh vié kha ning so sinh théng tin trén bio cio tid chinh

5 lifu so sinh 15 =5 by cla b oo thl chinh 48 dugc kim todn cho ndm t3i chinh kit thic ngdy
31 thdng 12 ndm 2017.

OO SO LLP BAD cAO TAT CHINH vA MAM TAL CHEINH
Co sd lhp bio cio thl chinh

Bao cda tai chinh kém theo dugc trinh bdy blng Ding Vidt Nam [VND), thee nguyén the gid gic vb
MWMMMHMNHHMMWMMH#&&HHMH&
lién quan Gin vidc I8p vh trinh by bdo céo thi chink.

B cibo tidl chinh lbm thea khilng nhiim phin dnh tinh bink thi chinh, k8t qui hoat 38ng kinh doanh
ummmmmummwmumuummmmmw
cibt nudic kihde ngodi Viét Nam,
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COMG TY CO PHAN DIEN LC KHANH HOA
THUYET MINH BAO CAO TAT CHINH (Tiép thes)

MAu 50 B 09-DN

Mim til chinh
HEm thi ehinh cde Cong ty BEt Shu W ngdy 01 thing 01 vl kit thic vbo nghy 31 thing 12.

TOM TAT CAC CHiNH SACH KE TOAN CHO YU
Sau ddy li chc chinh sich ol todn chi yiiu dugc Chng ty Ap dung trong vike Wp béa cio i chinh:
Wdc tinh kil todn

Vidc Hip bdo cho i chinh tuln thi theo chulin myt kE todn, chE 84 kE tadn doanh nghiép Vidt Nam
vl cibe quy dinh phdp I of bién quan dEn viéc Ikp vl trinh by béo cio thi chinh yiu chu Ban Téng
Gadem dfic phi of nhiing vc tinh vl gid dink Ank hutng dén 58 By bio cho v cong ng, thi shn vi
wic trinh biy cée khodn cling ng v th sbn tilm thng tal ngly Hip bio céo thi chink cling Afwr cke
58 gy bibo cho vk doanh thu v chi phi trong suBt ndm tll chinh. MBe 80 cle ulic tinh L tadn Sutc
Ihp bAng 8t c sy hifu bt ol Ban Tlng Guim 8¢, s8 thye tf phit sinh o th khac vl cie e
tinh, gib dink 45t ra.

Tién vl cic khodn hudng duding tign

Tein v cac khodn tudng dudng tin bao gbm tifn mbt tai quy, cic khodn tidn gt khing ky han,
céc khodn dBu tu ngdn han, cb khd nlng thanh khodn cas, dé ding chuyén a8 think tda v &t e
ro [ién guan aEn vidc bin d8ng gid i,

Céc khahn diu W thl chinh
Cic khodn dilu tu ndm gidf dén ngay dio han

Ci:Mnﬂuwmwﬁnhmmnmmmmmwmmndiqmﬂ
kil ning gilr dn ngdy ddo han. Cic khodn du tw ndm gilt 88n ngay ddo han bao gim céc khodn
tién gl ngdn hing o ki han,

Cibe khodn dBu tur ndm gilf n ngly A& han duyc ghi nhin bar dBu bir nghy mua v Subc xic difk
gid tr] ban dhu theo gid mua wi ce ohi phi lidn quan ddn giao dich mua cie khabn dBu tw. Thu nhdp
131 tir cic khodn dhu tu ndm gilr din ngdy ddo hon sau npdy mua dude ghi nhan trén Bdo cho ki
Quéd hoot dang kinh doanh trin oo 8 duf tha, LS duge husing trusie khi Clng ty ndm gilr dugic ghi
gim trir vho gid glic tal thik diém mua.

c&mHmmmwnﬁnﬂyHﬁmm*ﬂMMﬂmtﬂﬁmeﬁw
kind i,

©f phing phil thu khé dbi cla cic khodn @8y tur nlim gilr 08 ngly ddo han dugc trich i8p theo che
quy dinh k& todn hign hink,

Ciéc khodn diu tu vho céng ty lién kit
Bl i vike clng ty o kit

canun-Iunmum&mwmimuwcﬁinhmmﬁmmmmmwm
hay cling ty lién doanh cia Céng ty. Anh naing ding ké the hidn & quylin tham gia vho vilc dua ra
céc quydt dinh v& chinh sich thi chinh vh hoat ding cia bin nhin U s nhumg khing of &nh
huting vl miit lifm sodt holic @ing kifm sodt nhimg chinh séeh ndy,

Clng ty ghl nhin ban diu khodn d8u b vao cling by likn kit thea gid glc, Clng ty hach todn v

this nhdlp tridn Bbo clo kit qus hoat ddng kinh doanh khodn dugc chia B kgl nhudn thulin iy k8 ola

bén bl il tur phat sinh sau ngdy 0Bu b Che khodn khéc mb Céng ty ahdn dutie ngodi Il nhudn

rmmmuwﬁmmu{mmuﬂmwmﬂkhohgmwwm
.
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€ONG TY ©O PHAN BIEN LUC KHANH HOA
mumnmuuncﬁuﬁcmlun {Tidip theo) MAU 50 8 09-DN THUYET MINH BAD CAD TAI CHINH (Tifp theo) MAU 50 B 09-DN

Cac khodn Bu b vio cBng ty Bén kit duge trinh bly trong Bang cln 361 kE woén theo gid glc
i che khodn i phang gilim gid {niu co). Dy phing gim gis dBu tir vbo cing bty ln kit duvc trich
Wp theo quy dinh tel Thilng tu 58 228/2005/TT-BTC nghy 07 théng 12 ndm 2009 clka B4 Thi chinh
v “Huting diin ch 84 trich Wp vé s dyung el khodn dy phing gidm pid hing thn kho, t8n thilt
cic khodn dbu 0o thi chinh, ng phisi thu khé 84 v bdo hinh sbn phim, hing hia, ciing trinh xly
iSip tal doanh nghidp®, Théng o 5§ B9/2013/TT-BTC ngly 28 thdng 6 nbm 2013 cia BS Thi chinh
vt vide sife 381 b sung Thiing T s 228/2009/TT-BTC wh cic quy dinh k& todn hidn hiinh,

Diw b vio cng ou win cla dan v khic

B3u b vbo clng oy vin cla don v khic phan Snh cée khodn dBu W cdng cu win nhung by
khiing cd quydn kifm scidt, dBng kifm sodt holc ob dnh huting ding kE A5 vl bén duoe diu tu

Khodn gl W vbo clng cu win cic don vi khic dupc phén anh thee nguyln gl bnl cic khobn dy
phing gidm gid du .

Hg phai thu

Ng phi thu I 55 tidn cd thé thu hii cda khich hiing hofic cic 68l tupng khdc. Mo phii thu dutc
trinh bivy thes gid trf ghi 88 trir a1 e8¢ khodn oy phéng phii thu khé 981,

Dy phdng phid thu khé 88 duge trich 1ip cho nhing khodn ng phai thu 88 quéd han thanh todn bir
whui thing trd Men, halic che khodn ng phili thu mb ngui ng khd cf khil ning thanh todn do bi thanh
Iy, phd sén hay cic kil khiin tudng by,

Hibng tén kho

Hiing tha kihvo duige xic dinh trén cd 58 gid thiip hon gila gid g v gl i thulln cd thé thye hign
duic. Gid e hang thn kho bao ghm chi phi nguyén vt Sy truc B, chi phi Iso adng trut tifip vh
chi phi in xulit chung, ndiu of, 8 of dugc hiing tBn kho & dia G vl trang thai hifn tal, Gid glic
cila hing tBn kho dugc xic dinh theo phudng phip binh quin gia quydn 481 wi hing tBn kho s
dung cho hoat 4dng sin xult, kinh doanh v phuong phap thie 0F dich danh 46 i hiing tBn kho
sif dung cho hopt dSing xly dyng od bén. Gid tri thulin cb thi thyc hiln dugc dupc xic dinh biing
gl bin widic tinh trir cde el phi ude tinh 8 hodn thbnkh sin phim olng chi phi tp thi, bdn hing vb
phdn phii phét sinh,

Dy phing gidm gid hing tin kha cda Clng ty duigc trich Ilp theo clc quy @inh kE todn hidn hinh.
Theo dé, Clng ty duoe phép trich 1p dy phing gidm gid hing thn kho 15 thé, hing, kém phlim
chiit wi trong truting hop gid giic cda hing tn kho cao han gid tri thulin b thif e hign dudc tai
ngly kit thde nién 88 kf todn.

Til san cf dinh hilu hinh v khiu hao
Tl sén e dinh hilu hinh dugic trinh biy theo nguyén gid trir gid tri hao mén ity k&

Mguyén gid thi sén &F dinh hilu hinh bao glm gid mua wh todn b cic chi phi khac lifn quan e
tifp dn vidc dua thi sbn vio trang théi sin sing s dung.

Hguydn gid til sbn of dinh hifu hinh hinh thinh do du b xiy dung theo phigng thae piss thiu 14
g4l quydit todn cbng trinh, cc chi phi liln quan trut Biép khic va 18 phi trude ba (nlu o). Nguyén
&8 thi sén cff dinh hifu hinh do ty lhm, by xlly dung bao glm chi phi xly dung, chi phi sin xult
thic 18 phat sinh cing ch phi [ip git, chay thi.

O vl cic clng trinh hodn thinh dlu b, dus wbo s dung nhung chifs dutc duywbt quylt todn,
nguysn gid thi sin of dinh duge ghi nhdn [ chi phi thyt hidn dlu b tinh 88n thél &m bin giao
hodic theo gid dy todn. Khi cing trinh duge duylt guyst todn, nguyén gid tai sén o dinh dupe digy
chinh theo gid tri guyst todn.,

13

T sdn off dnh hilu hinh Suge khilu hao theo phuong phip duling thiing dua trién thal glan hiu
dung udc tinh. Ty 1§ khlu hao oy the nh sau

—Ndm nay

55 nim

Peh xuting wh vt kidn tric 5-50

May mide vl thil bj i-2

Phusang tién viin b, thidt b ruyln din &-30

2

Dung cu quén Iy, thi san khic

Tl sén b dinh v hinh wi khiu hao

Thi sbn of dinh wb hinh phin dnh tr phdin milm
o mdn Ky K, Thi sén o8 dinh v hinh Sugc khby
thifi gian s dung hin ich wc tinh 16 3 nim.

Chi phi xiy dung co bén d4 dang

kinh doanh trong nlm thee phudng phip dudng thing.
Chi phi tra trude

i phi tri trude bas glm ebe chi phi thye tf @B phit sinh nRung
Bdng sbn wull kinh doanh coa ¥
khodn chi phi brd trutlic ke

ribilu adn
B vl chc obng cy, dung oy 18 clng to, thin gian phin b khng vugt qud 5 nBm kil tir ngby xudt
aung thes dung quy dinh tal Dy 25 Ngh| dinh 58 10/2017/ND-CP cha Chinh phi nghy 09 thing
02 ndm 2017 ban hanh quy chié gudn if ti chinh cla Tip dodn Didn iuc Vidt Mam. Trong nim 2018,

12 ndim 2017 duic phin bl thea gid trj cdn lai chia cho théi gian sirdyng cin lal (thai glan s dung
cin Lol duigc x&c dinh 14 chinh Wch gilta 60 thing trir 55 thing @8 phin b8 cia ciing to din), gid
tri obng to phét sinh trong nbm 2018 duige phin bl Lrong thill gian &0 thing ki b théng sult ddng.

Cibc khon chi phi trd trubc khic chi yifu 1 gid tr] ofing cu, dung cu phisc viy hoat 8ng kinh daanh
dn ndng. Mim 2018, Chng ty philn b& todn b gid tri cing cu, dung cu phit snh mat vb céng oy
dung cy chn Ini b diiu ndm viso chi phi sin wullt kinh doanh trong ndm theo i
Cneg ty Didn Iy midn Trung.

Che khodn du phing phai tré

Cic khodn dy phing phéi trd dugc ghi nhiin khi Cng ty cf nghia wy ng hiln ti do kst qud tir mét
suf logn &5 xay ra, v Chng ty of khd nbng phal thanh todn nghla vy ndy. Cic khodn dy phéng Sutic
xdc dinh trén cd 5§ wic tinh cla Ban Téng Gidm ofc v céc khodn chi phi cin thiit o thanh todn
nighia vu ng niy tai ngdy kL thic nidn 38 kE todn.

Ghi nhijn doanh thu
Deanh thu bdn hiing ue ghi nhin khi dBng thin thas min t5t ek nbm (S) didu kidn sau:

a) Chng ty &8 chuyEn giso phlin Wn rdl ro vl b8 fch gln BBA véi guyln 28 hiu sbn phim helic
hiing hda cho nguts mua;

B} Cing ty khdng cin nlm gill quyln quin i hing hia nhw ngull s8 il hhng hia holic quyén
ki&m sodt hing hia;

) Doanh thu dutc xic dink tuong a5 chic chiin;

d) Chng ty s& thu duge igi kch kanh b tr giso dich bén hing; vl

&) XAc ginh duge chi phi bln guan d8n glac dich ban hibng.
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Ceoanh thu cba giso dich v& cung clip dich vy Suge ghi nhdn khi kit oud cla giso dich dé duoc wac
dnh mid chch Sdng tin cly. Truing hop giso dich 8 oung clip dich w lién quan 3&n nhidu nlm thi
doanh thy dugc ghi nhdn trong ndm theo kit gui philn clng viéc & hodn thinh tal ngiy cla bang
clin 081 kf todn cda nim 94, K gua oks giso dich cung clip dich vy duge kac dinh khi thda mdin
the ch blin (4) & kidn sau:

a) Doanh thy dugc xéc dinh tudng 48| chic chdn;

b) b khd ning thu Suge ke ich kinh tE bir giss dich cung clip dich wy 88;

£)  Xéc dinh duge phlin clng vidc 08 hodn thinh tai ngdy ola bing cin 5 kE tmdn; va

d} e inh dutc chi phi phit sinh cho giso dich v chi phi 3 hodin thinh glso dich cung clip dich
vy 36,

Doanh thu bdn dén duc xéc dinh va ghl nhdn dya trén sin lugng didn cung clip (xic dinh thea chi
4 trén cdng to didn) vh gid bdn didn A8 duoc cd quan b thifm quyln phé duydt.

Doanh thu b hap #ing xiy dung clia Chng ty dugc ghi nhiin theo chinh séch kE todn cia Clng ty
¥t hop dlng xidy dyng (mem chi Gt duth diy).

LEi tién gii duge ghi nhdin tridn oo 50 dBn tich, dugc xic dinh trién 55 du cic thl khoidn Gdn gl v
I8 subt &p dung. LB bir cic khodn diu b dugc ghi nhin khi Cng ty ©f quylin nhdn khodn 3.

Hylp dang wiy dung

Kni k8t gud thife hidn hop dBng xby dyng ob th dugc Wi tinh mbL chch ddng tin oy, daanh thu
wh chi phi lidn quan din hop dBng duge ghi nhin tutng img vo! phn cling vide 08 hodn thinh tal
nghy kit thdc nién o ki todn dugc tinh biing ty 1 phlin trim gida chi phi phit sinh cia phin cing
vidc 38 hobin thinh tal ngdy kift thic niln o8 ki todn so v ting s
ngoal tir truding hep chi phi iy khang tutng duding wii phiin khdi lugng xby Wp B hobn think,
Khodn chi gl niy o8 the bao gdm cie chi phi phy thém, che khobn b3 thuding vl chi thuing thut
hién hop dBng theo thda thudn vl khich hang,

Khi kit qud thyc hen hop @Bng sy dung khing ™E dutc ulic tinh mit cich ding tin cly, doanh
thu chi duc ghi nhdin ttng Guting vl chi phi cia hop dBng 48 phit sinh mA vide dude hodn trd 14
tuing A5 ehlie chiln,

Kgoal td

Cic nghidp wy phat sinh bling ngoal th dutc chuyfa A6 theo ty gid tal ngdy phit sink nghiép v,
50 dv cic khobn myc tign 1 od glic ngoal b tal ngly kit thic nidn ob kol todn duge chuyn afi
theo by gld tal ngly nby. Chinh lich L gl phit sink duse hach todn vho Blbo cia kit gul hogt ding
kinh doanh,

Chi phi ai vay

Chi phi 8 vay dugc ghi nhin vio ohi phi sie xullt, kinh deanh trong nlm khi phat sink, b khi dutc
wiin hod theo quy dinh cba Chulin myt ikl todn Vit Mam s8 16 “Cni phi @1 vay™. Theo 84, chi phi @i
vay lién quan tryc tép dfn wiéc mua, diu W xby dung holic sbn xult nhimg thi sin cln mdt thés
ginn tudng o8 dal oF hodn thinh dua vie s dung holic kinh doanh duc ciing who nguyln gid thi
s8n cho aén khi thi sbn 36 duge dua vio i dung hodc kinh doanh, CAc khodn thy nhdp phat sinh
bif vige du L tam thifl chic khodn vay uie ghi gidm aguyn gid thi sbn cd [Bn quan, DS wil khadn
vay riéng phyc wu vibc xby dyng thi sén cf dinh, bilt dlng sén dlu tu, 18I vay dugc win hia f ch
khi thifl gian wdy dyng dudi 12 thdng,

Thud
Thut thu nhip doanh nghiép thé hidn ting gid ) cla o8 thul phii trd hidn tal vb o8 thud hedin lal.
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54 thud phii tra hidn tol dugc tinh dua trin thu nhip chiu thull rong nm. Thu nhilp chiu thulf khic
Wil gl nivulin trudic thulf dudc trinh biy trin béo céo kit gud hoat Béng kinh doanh i thu nhip chiu
thud khing bao gbm cac khodn thu nhip hay ohi phi tinh thul holc duge khliu trf trong céc nm
khic (bao gBm ci 1§ mang sang, ndu cd) vl ngodl ra khdng bao ghm cic chi tbu khang chiu thud
hade khéng dugc khiu .

Thisé thu ahdp holn lpi duge tinh trdn cic khobn chénh iEch gilta gid tri ghi =5 vib cd &8 tinh thud
thu nhip cda chc khobn muc thi =in holic chng ng trén béo céo th chinh vi duge ghil nhdin theo
phutng phap bang chn 85 b tadn. Thud thu nhdp hodn lai phil trd phii Juge ghl rkdn cho 5L ch
cibc lchodn chénh iéch tam thil cbn thi sin thol thu nhip hoadn ke chi dutc ghi nhin khi chiic chin
i 44 gl nhubn tinh thol trong tudng lai 3 khiu i cac khodn chinh Wich tam thisl,

Thud thu nhip holin i dute xie dinh thes thud sult dif tink 5 &p dyng che ki thl sbn Guge thy
hBi hay ng phal trd Juige thanh todn. Thud thu nhip holin s duge gt ahln vio béo cho kil qub
heat ding kinh doanh vi chi ghi v wiin chi sd hinu ki kihodn thud 66 of ln quan d8n cic khodn
muc dutc ghd thilng vle win chd sd iR,

Thi sbn thod thu nhiip haln lai vb ng thul thu nhlp holin Iai phii tré duge b tnif khil Chng ty of
quykn hop phip o bl trir gilia thi sbn thud thy nhilp hién hibnh w8 thué thuy nhip hién hanh phii
niip wh khi cic thi sin thul tha nhdp holn fal v ng thud thu nhdp hoda lai phii trd ign guan o
thisf thu nhdp doanh Rghids Augc qudn iy b cing mdk cd guan thue v Cing ty cd du dinh thanh
todin thud thu nhlp hign hbnh toén od 88 thuln,

Vide wde dinh thell thu nhdp cla Chng ty chin o vbo cc quy dinh hidn hinh vE thud. Tuy nhién,
nhimg quy dink niy thay 85 theo timg thal ki vb vike xéc dinh sau cing vE thul thu nhip doanh
nghip by thubc vbo kit qud kifm tra cba co quan thul o thilm quyin.

Ciie logl thu# khic dude dp dyng theo cc lult thud hidn hinh i Vilt Nam,

TIEN VA CAC KHOAN TUONG BUONG TIEN

& cudi nbm %6 diu ndm

VHD VHD

Tidn miit 167.592.514 106.035.861
Tiin gt ngn hing khing iy han 35.820.235.218 37.525.850,403
Tidgn dang chuyén . 427.502.183
Cic khobn tuong dudng tln (*) 109.046.690.317 41,553 £57.221

" 1a5.034.518.047  79.612.045.668

Cic khodn tuong duong tdn phin dnk gid tri cic khasn HBn gl o6 ki han tal che val
thiil han gic dut 3 théng, pa
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‘g ; X ,g § 5 6. PHAI THU NGAN HAN CUA KHACH HANG
] g : 9 — SSeliale. 366 umn
b g g 2 &E Tng Lién dokn Lae adng Vit Nam 3.795.919,500 $9.496.500
3 §52 2 2z gf Khéch san Muling Thanh Khénh Has 3.144.468.000
5 &« 33 Céing ty €5 phlin DI May Nha Trang 1.778.635,364 1.946.986.910
§ 8Eg83838y ¢ 8§ = 2 53 o ty C8 phn Thanh Yén 1.691.500.000 :
* EreCsSooDo = z 2 Trung Tm Phait trifin Quy @8t Thi X5 Minh Héa 1.113.252 383 -
gz §§§§§§E s E - - P thu cila kndch hing ke 24.868.600.845 17.664.361 682
i\ﬁ E§g§EEE 5 w Ei 36.392.384.992  19.670.845.092
EE"Z"“z:a i ‘!'!12 2 i ' 3% 7. TRA TRUGC CHO NGUDT BAN NGAN HAN
! i e s
g [ T T ..: E 4 WHND VND
- E g 5£ Trd trube cho ngudi ban ngdn han
: : " R w2 _
Do pges eaten . s
H E f § 2’* Ching ty THHH Prét tridn Cling nghi Viang Hung . 1.553.574.330
s 18 |Y 5 pds st o e e
il ﬁ iﬁgﬁﬁﬁ y & Ei o Tri trudie cho cie bin lin quan 13.403.000.000 -
A EE 233 ] -i i g o g g d3 - [Chi ti8t tai Thuyst mink =5 12)
ER R "tN S E g Eg
- G- é g B ~ &2 56 cusi nim 6 @3u nim
R i3 1 52 g Rt immm o mEn
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TR BT IR L EE : Ehpry o
. - X ﬁ 3 -~ j'! T 4 ;5 14.8685.616.608 11.721.231.313
.! 2 !i'!i .| g % ‘E ; E o Phil thu nghn han khic 1d céc bén lién quan 27.500.000 303.122.000
$ g E,"‘.i ;g' HEE 5 3 (O 6 bl Thuy® minh 35 32)
& 5 5 :& = = M
£ -535 ai %g g E E' g‘ .z' = ?‘“:ﬂm::. ki quif 110,000,000 110.000.000
§ ; g’!itgﬁg _E% ‘g E 8 € £% £ 110.000.000 110.000.000
PR ey g 8 F 31y
THUEHE LR S T S 8
SHERIRE H S I

18



“Bugua
gk gy Butp 05§04 IR Is DD 292 0N BUED 0 LB I0A B RO RUN, U RO Buon yug upyd A1 BLpD END LURY NP FyU 801 o Bug) g8 W

(ONA ELY'EBY TT6'¥ES [LTOF Wiy 2T Bupi 1€ Apbu 101) ONA £+6 006 RSS 0TS
W AI0T weu ZT Bupyy TE ARSu 48 In g oA Bunp DS ugd Ups Bunyu Y SRy NEIR B0 URD DY UFS I 390 wob owg yulp g ups g oo @B updnby

"L HHA WM LG UROP S M ARA U0 LROLN 293 DUD 00 WP 3P Bunp DS 3AND (ANA 85959 Ly 1L10Z WY 2T Bupa TE Abu si) ana 0 T 810T
tagu £1 Sy TE Aplu i uga | piB pa ugp updng k9 L0 B R wgs upn Bunnud Ba ig U1 0w AL IR LR I8A ‘B QUL WS 060G LES KT 05 10K

VITEITSNEITT _ SV IEVE  DECe0RTy TIPSR DRI TOCTSISIETET gy ieo Agbu iy
SOV OICEERZETT  TATOVYIRERt  EICLSTTSNES  COGTOUOTE089  ERNESTOSETIC  TOLSSreuseii wgu ngp AgBu 181
1§71 KO3 ful yIn

EEY N NP 95

[ifke FILOT _ LOpEETLOLT PLFGE IR GILGICSTOT PG IFOOOE @55 i
mﬂqma

179

BSS S1E TI¥ L) T L S L R LT
(w1 Te moR} i (818 TLaersd (000865 T3 {000'000'06) = Uy Beufngis g yue)
* . . {EBF GEw TRl ZEFEEY T - U L oy O
CEV S0 T TRT £9E VRO I0S 19 S EBE T TRFSIS 909 %6 0RE'C09 CES TD BT THGSES 0T LU Busery Ly R
IOV TFEEFPIST  FRLOE6GEDT WUTICOETLT  ODFEOL TENSES SLCEERGRETIE SPSOSODLFEY wipu nED AP 95
BH ADT MO OWH THL YID
wll Idmilih EOWLEE  OLLOFTBOLOFE W (R AP B
- LT EELEEY Terwr g g e
(RTe rol woa) (DO¥ FR6"TE) (g1srsecrsl (oo eas e {000 D00 56 ) - Lopq Bufunigu "y yuey
- . 2 (590196 WEL) SO T08" WEL - RS 1 1
DOO'B00'S - - - 00G'000'S - s upp 1 omB wEg v
STE wOE DR ETT THOCOEEEY BLFEESE S EOE' CHT LEG'ED TEFE9F LT 1L SIFTOTETTI WL CE ST e R ]
5 DL OEESE OO ZEEDE ETHTRLEST 16¥ EERSEL T FISECT O6EY - B IS
LETBOTESETLOE  SEEDLSO0LTS  GLOSITITTIL  ETESOLTEL0EFT OSLEETORE'9EE OSLTTEELOTIT Wy EP AR S
¥ID MFANDM
N aMA .} OHA awun A
&y wpnbs ugp upAnag |g W Ia 11 3043 g iha
Baigi S UFE L A Bung e ufel Bunnud psu Apl w02 yuN
HNIH NOH HNIG 03 NYS IYL WYID ‘ONYL 11
NO-60 9 QS NYH (oays d91L) HNIHD I¥L OWD OWE HNIW L3ANHL
VOH HNYHN 307 NITG NyHd D3 AL BNOD
m - B owon 4
I 1
. g z
e = &
5 5 =
E 3 : REEE
a8 3 23 o 583
8 mm = m 3
5 i o o
§vg |o

O phang
(7]
(3864425115

— T i R

e BE1 ERG|

(kM ML)
{7000}

B0 552 £28.942
18541, 547800

5§ ol mbem
G g
Yo
2.560.387.067
1076233
R051.1M.TT
167.445.000

49.100.795.525
135,194.968.396

Téng gill tr| che ko phl s
kvt i bk g e bl
Phii thu 254 ek ndng ciln Gén
Pruk Ehay i Kbshcn) Rang i
Trd Brue che il g ol
HANG TON KHO
Piguydn b, vt By
Chng ow, ding ou
Chi phi sin mulit, kinh doant @i

COMG TY ©O PHAN BIEN LUC KHANH HOA
THUYET MINH BAOQ CAD TAI CHENH (Tiép theo)
Ng xAu

9.
10.

178



CONG TY CO PHAN BIEN LUC KHANH HOA
THUYET MINH BAO CAO TAI CHINKH (Tiép theo) miku 56 8 09-DN
12, TAWG, GIAM TAI SAN CO BINH v HEINH
Phin mibm Khic Téng
sy tink o
WHD VND VND
NGUYEN GIA
58 du' dhu nikm 6771115211 3845, 521,286 10.616.636.497
By b XDCE hodn thinh 2.706. 760,422 - 2.706.760.422
£& duf cudl nim $.477.875.633 3.845.521. 286 13.323.396.919
GIA TRY HAD MoN LTV
S dur i ndim 4.914,571.879 1.216.496,057 6.131.069.936
Khdlu ke trong ndm 1.483.891.832 1.240.350, %06 2.724. 242808
58 du culi nim 6.398.463.711 2.456.849.053 B.855.317.764
GLA TRE CON LAL
Tpi ngdy diu ndm 1.856.543.332 1.820.023.229 4,485 566,561
Tl ngdy cusi ndm 3.079.411.922  1L.388.672.233  4.46B.084.155
13 CHI PHi XAY DYNG CO BAN DO DANG
Nim nay Mim truific
VHD VND
Tal ngay dliu nim 47.200.998.254 71.472.885.411
Thng trong nbm 143.851. 719.877 381.222.143.769
Kt chuyn sang thi sbn of dnh hilu hink (117.980.804,325)  (380.216.709.953)
K&t chuylin sang til sie cf dinh w8 hinh {2.706.760.422) (629,932 372)
Chi phil hokin thinh trong nlm {35.205.488.601) (24.592. 368.601 )
Tai ngity cudi ndm 35.162.666.783 47.203.998.354
Chi phi xby dung cof bdn o4& dang déi han
= diiy dyng oo ban 35,162,666, T8I 47.203.998.254
Trong dd:
Clp difn siin bay Quic of Cam Ranh b ludl dién 5.401. 240,801 -
wing 4 Hal Quiin
Buting dily Bbn lpc TRA 110kV ME ving v 110KV 5.379.425,576 -
Biing £4, clp didn ks Pham Vin Dang
:ﬂo?;ﬂmmmﬂpm-Mmm 4.179.301.118 -
Ming cao 9 tin cly cung clp di8n - Diln lut Didn 4.275.860.348
Khdinh - Kharh Vink
Mg Lt dién diy ddn nhdinh i 471-FEE/Y Khu vt 4.241.635.966 -
Dign Khidnh
Hehd didu hbnh shn ot Bién ke Vinh Hbi = 4.943.191.742
Xy dymg mdl TBA_U32 - 2.712.965.992
Khu phy trg Bién e Didn Khénh - Khdnh Vinh . 3.700.712.963
Cibc cling trinh xby dying cdf bin 11.584.202.974 35.847.127.557

—_35.162.666.763

i

47.203.998.254

COMG TY €O PHAN DIEN LUT KHANH HOA

THUYET MINM BAD CAD TAI CHINH (Tidp theo) mAu 50 B 09-DN
14.  CHI PHi TRA TRUGC
56 cubl ndm 56 dhu ndim
VHND VND
@, Mghn han
Cong oy, dyung oy, chi phi tril trudc ngdn han 555.067.903 5.722.609.164
555.067.903 5.722.609.164
I, D han
Chi phi chng to xult ddng (1) 49.002_ 875 BES 13.684.111.434
Clng to phat tridin mdi (i) 10,415 968,820 £.408.532.665
Clng ey, dung ey (i) 43.770.833 18.099.815.193
Chi phi tri trudic disl han khic 115 857,256 191.616.018
59.578.482.775 60.384.075.310

0]

(i)

Tromg nim X018, Céng ty &8 thise hién phiin b8 clng to nhu asu: gid i clng td chus philn bS hit
&3l ngdy 31 théng 12 nbm 2017 dugc phiin bl theo gid tr cbn lad chia cho thal gian s dung con lai
{inén glan s dung cin L8l duge xac dinh 14 chinh kch gilia 60 thing trir a8 thang a8 phin b8 cia
chrg ta didn), gid tr) cling Lo phét sinh trong nim 2018 dusic phin bd trong thil gian 60 thang ké
tir thing xulit ding, Vilc thay 08 ndy tm chi tibu "Gié viin hiing bén" wi “Chi phi bdn hing™ trién
Bdo oo kit qui host diing kinh doanh nim 2018 gidm & w8 35 U8n B gt 1 2,1 b 8Bng va 9.4
ty Glng. Dling thil, s5 du khodn muc “Chi phil tri trudc dii han™ trén bing cin 08i ké tosn cla Céng
ty tai ngdy 31 thing 12 nim 2018 thng ln w8l gf tiin W 11,5 ty SBng.

Trong ndm 2018, Clng ty & thut hidn phin bé olng cu, dung cu nhw sau: phin bé tokn b gid tr
oing ey, dung cy phat sinh trong nlm 2018 vh gid tr) cdng cu, dung cu cbn 1al trén 85 du Sy nbm
2018 wio chi phi trong nm. Vide thay 88 nby bm chi By “Gid win hing bén® trén Bao cho kit
quill hoat dbng kinh doanh ndm 2018 ting in w8 o8 sl I8 14,5 t) SBng. DBng thal, o8 dur khokn
s “Chi il trd brute did han” trén bing cln 8 kE todn cla Chng ty toi nghy 31 théng 13 ndm
2018 gidm i val o8 tibn 14 14,5 1§ dBng.

Ban Téng Gidm afic danh gid vidc phin bE nhar hidn thi 5& phin dnh phi hdp han tinh hinkh s dung
thigec t# cde edng td trong ndm,

PHAI TRA NGLOT BAN NGAN HAN
B ol e v b ke
(] (]
0k B Bl o b g T in 4 of il e
b na trama
Lt lszdn phil brs ngs bds
Tiiogy Cing Ty Db it e Trueg 1 L RIN JL R TR T R ] (HIET TR TN FRERT TR LR
Trung them i nullt Thlt b 8o e 12 Paba HLEGTRTTR I B B el 949,000,000 TR BD000
s Ml Truong
Tty Ty CH i Thalt &4 gein DEAZESNE 18 PRATLEILLS : +
Ciliesg 1y C8 piks Ty Sodm Top [R5 R BB BE3 AT F5.I2.05 000 15732 583000

[= 0 LiE R

IEIIHF.% gaigiﬂ 4512518060 ﬂ#% 15 A3

Phil b ngul bibs B ot bbie Bin quen  JIABTLTILGD  DIAGTLTIATO0  MILTIONMESEE 131 TRMANG9
[CPs bt £ Thuydt ek g 1Y)

THUE VA cAC KHOAN PHAT NOP/THU NHA NUGT

Sl — ] B

L] L] L] D .
Tod g v Ly ik . PLMATLEN p LT R IR L] .
v T vl B ik TLvat ' STy et L R Lot
P T ikl ore - FIHT 1L REH TR TS 1390105455 = hEAMEN
T el i e P . LI T ESiLT 13 LA . s
T i b : . 1322 poe. 100000



CONG TY 0O PHAN BIEN LUC KHANH HOA
THUYET MINH BAD CAD TAI CHINH (Tiép thea)

18.

19.

tuf Vin Trigu Nha Trang

Chi phi i vay
Chi phi trié nhd thiu XDCB

:

:

TRA KHAC

dohn

[
o

thiit nghidp

bt didn kE (i)

KC105 - Dur én Cli tao vh phat tri€n luti
diin Didn Khdniy (5)

Dy én Mbing cao kha nBng truyn thi duiing diy
130N (§il)

Thp doan Didn lue Vit Mam

Cie khodn phai tré khic

i
3
3

$
§

Phii trd ngln han khic 1 cic bén lln quan
(Chi tift i Thinydt minh 58 32)

b. D&l han

Dy dn Niing cac khd ning truy@n ti dudng dly
110KV [}

Phii trd ddi hgn khic 14 chc bén lin quan
{Chi tit tai Thuyst minh 58 32)

3

MAU S0 B 09-DN

55 cull nbm %6 dhu nbm
VND VND
B.154.312.030 5.750.148,030
4.620.000,000 1.980.000.000
2.052.217.025 1.612.305.526
1.B86,.0681,500 -
1.034.081. 500 =
- 7.424,343,000
2.780,262.594

- 2.216.500 000
1.716.000.000

. 1.267.000.000

= 1. 0. 000 Doy

15.629.679.852

34.376.371.907

18.315.045.020

44.281.608.170

S5 cusi nim S6 diu nkm
YHD WND
4.041.870.693 3,137.365.493
431.000,000 3.513.116.506
2.028.168.297 4.999.550.746

6.501.038.990  11.850.041.745

S4 cudi nim 56 diu ndm

VND VND

223.648.522 1.122.673.029

5.824.020 27.947.219.916

24,431 2.133.267.973

* 1.004._098.555

17.388.957.595 12.392.785.994

14.876.401.095 .

14.167.795.434 2

1.066.512.883 1.076.205.995

—tLISES08.078 47570352302

30.110.709.412 1.076.205.995
66.671.526.212

66.671.526.212

G6.671.526.212

cONG TY €O PHAN DIEN LUT KHANH HOA

THUYET MINH BAD CAD TAL CHINM [Tiip theo)

()

Tién cugc a4t Sén L Lb 38 tién khich hing ky cuge ngln han cho Chng ty 0 duge sif dung dich vy
trang mit thal gian npln. S5 tién nby s& hobn trd ki cho kivdich hing khi khich hing khiing sif
dung dich wu hodc thanh iy hop 8ng dich vy ky k8t vil oda Clng ty.

P trd ngdin han tuong (ng wil viin khdu hao oo bdn i "Dy dn Chi tpo wh phat tridn lud dién Debn
¥hinh® nhin bin giao tif Téng Cing ty Dilln Iyt miln Trung.

Prdi trd khdc Dy &n NAng eao khd nbng truydn i dulng diy 110KV phin Snh gis tr) phii trd khac
wong Ung wi Gid tri thi sén tam bin giao L Ban Qudn iy oy dn difn ndng thin mikn Trung che
Céng ty theo Thing bdo 8 4905/CREB-TCKT ngdy 07 thing 11 ndm 2018 v Chog wBn s
E31/CREB-TCKT ngdy 17 thing 2 nm 2019 vE vidc tom ting thi sin of Sinh val gid tr Bn gt 16
77.865.198.360 dbng vh 2.974.123.288 dang. Theo Thing béo wh Chng viin nby, ting gid tr thi
sin tam theg cia Clng trinh cid tao vh nbng cao khi nkng truyln th dubng diy 110KV L TRA Nha
Trang i BZ 110kV Minh Héa b 80.839.321.646 dbng duyc hinh thinh b cikc win: nguln
wiin way Nglin hiing thung mgi CF phiin S8 Gén Thuang Tin 1§ 66.671.526.212 d8ng vh ngubn wlin
khiu hao 1b 14,167 795434 d8ng. Theo 36, Ban Tlng Giim a8c quydt dinh trinh bdy phil trd khic
fuidng Ung v ngudn win vay Ngdn hang thudng mad C5 phiin Sii Gén Thasong Tin 1h cic khobn
phidi tr dii han khic do khodn vay ndy I khodn vay dbi han cia Ban Quén iy du dn dén ndng thin
mildn Trung.

Tai nghy 31 thang 12 nm 2018, khodn vay niy chua o hi so chuylin 80 chd thi hgp aBing way 1
Ban Quan iy du &0 didn ndeg thin midn Trung sang Cang ty.
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TAI CHENH (Tip thea)

33
3

Chc khobdn vay wh ng dbi han Sugc hobn trd theo kch bidu sau:

{dugc trinh by & phin vay vh ng ngln han)

Tir ndm thir ba 3&n ndm thd' ndm
Trir: s phii trd trong vbng 12 thang
58 phal tra sau 12 thing

Trén nllm nim

Trong ndm ther hai
Chng

THUYET MI
Trong wing mit ndm

a7

187



i

54 luyng of philiu dling i phit hink
4 lugng of phiu dang ki hbnh
54 luting of phidu guf

Ménh gid cff phifu dang hau hdnh: 10.000 VND/L cf phid.

DOANH THU

Coanh thu bén dén

Danh thi hoat ddng cho thué cit dign

Doanh thu By thy sin phim khic
Xiy dip dgn

MAu 6 B 09-DN

S8 cufl nim & diu nm
#1551 296 41.551.296
#0,051.296 40.051.296

1. 500,000 1.500.000

NAm nay Wim tradc

VHD VND
4.347.631.902.321 1,542 014,483,160
18.319.011.778 15.980,941 805
1218.66%.006.353 79.297.663.383
0].355 802,029 46680897499
2.862.078.013 3178030736
159477174407 16.693. 149610
14,933 951, 904 12.745.585. 549
15.874,197.288 12.228.853.055

12.306.376,133 14.818.210.226

snssann

GIA N HANG BAN VA DICH VY cuNG chp

3.764.340.151.629
e — - ——

HEm nay Ml trade

VHD VHD

Gil win bdn dién (1) 4,139.201.407.044  3.487.637.192.810
Gif vEn host S8ng cho thué cit Sikn 10.857.872.401 10.035.565.178
Gl win thiy thy shn phim khac 108,134, 558,853 64.390.361.911
KBy idp cién 79.180.504.556 39.651. 742907
Khdo sit, thilt kf cdng trink dfn 1.742.841,729 1,748, 104.474
M iy, Gt didn 17,433,596 894 14.741,526.128
St ehde, thi nghidm didn 9,777.625.704 8.248.995.402
Dich vy 2.142.054.674 1.735.378.132
Hhugng bdn vt b, hing héa, phe lidu B.454.228.217 7.682.905.665

4.268.830,121,220 3,571.675.403.696

Gib viin bin dn chi wEu th tBn s didn thuong phiim theo dan gid quy dinh cla Téng Clng ty

Bign ke MiEn Trung.

CHI PHE SAN XUAT, KINH DOANH THEO YEU T

Mém nay

VHND

Chi phi nguyln Bu, vit Biu 122.205.381.424
Chi phi nhdin céng 287 365.668,216
Chi phl khiu hao thi shbn of dinh 163.512.800.526
Chi phi mua &n v dich vy mua ngodl 3,713.342.796,663
Chi phi lfsbe 127,058, 735.899

M trudc
WHD

90.412.804 658
261.286.627.772
170.093.593.274

3.082.621.270.698
130.582.711.015

4.433.485.382.728 3.736.997.007.857

Fi ]

conG TY of PHAN DIEN LUEC KHANH HOA
THUYET MINH BAO CAD TAI CHINH (Tidp theo)

6.

27.

DOANH THU HOAT BONG TAT CHINKH

MAu 58 B 09-DN

Wim nay Mim trude
VHD VND
LI tidn gid, tign cho vay 22.193.733.611 25.662.822.919
C8 e, Igi mhudn dugc chia 1.543.500. 000 1.176.50:0.000
Doanh thu hopt d4ng thi chink khac 2.318.341.742 2.089.B40.943
26.454.975.353 28.929.163.862
CHI PHi TAT cHinn
Nam nay Whim Lrudc
WND VND
Chi phi 18I vy 42,611 578.506 33.197.777.602
LE chitnh léch &y gld 1.930, 264,003 1.895.511.428
Chi pihd i chiind khic 150.073.652 1. 208,591 546
45.691.916.251 16.301.880.606
CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP
_ MWhmpnay  Haém trudc
WD VND
Che khoén chi phi quin ly doanh nghifp
phit sinh trong nim
Chi phil niguydn lidu, vt ligu 7.2609.095.949 5.160.895.502
Chi phi nhdn ciéng 33.337.662.002 I TEITET B32
Chi phi khifu hao thi shn of dinh 14.022.850.901 13,544 423179
Chi phi dich vy mua ngodi B.156. 658,223 6.723.894.131
Chi phi khic bling tign 24315656474 16.689.919.387
B7.101.923.549 73.902.900.031
Cac khoan chi phi bin hing
phét sinh trong ndm
Chi phl ngury®n By, vt lidu 15.479.492.899 22.142.695.708
Chi phil nhdin clng 52.402 647543 20,087,909 207
Chi phi khifu hao thl win of dink 354.300.419 18,547 643
Chi phd dich vy maa ngodl 14,763,131 466 15.777.770.585
Chi phi khic bing tign 7.617.539.571 B.025.798.513
00.617.096.807 75.453.171.656
CHI PHI THUE THU NHAP DOANH NGHIEP
Him nay Mim trudc
VHD WHD
Lgfi nhuin kE todn trufc thud 68.672.085.530 60.149.448.868
Billu chinh cho thu nhdp chiu thied
Trir: Thu mhdp kivng chiu thud (1. 942900, 000) {1.176.500.000)
Ciing: Che kivadn chv phi kWng duige khliu brdr 7.288.371.363 20.041.549. 160
Thu nhdp chiu thud ndm hign hidnh 74.017.556.893 79.014.498.028
Thu# sulit hidn harh 0% 0%
Chi phi thud thu nhip doanh nghiép hign hinh _ 14.803.511.379 15.802.959.606

3o




cONG TY CO PHAN BIEN LUC KHANH HOA

THUYET MINH BAO CAO TAT CHINH (Tidp theo)

iy

31.

mbu 56 B 09-DN

LAT TRiEN ©O PHIEU

Wide Linh todn 18 oo ban tén of phidu cho cic of ddng s hiu of phidu phd thdng cia Cling ty duge
vy hidn trlm oo 8 clc s MU sou;

Mim nay Him trudc

VHND VND

Leii nhufn sau thud thu nhip doanh nghigp 53.B68.574.151 44.346.549.262

Trie: C *

w tir £ s o Bdn giao v (1.242.550.832) {16.249.268.731)
vy

Trich guif khen thuting, phie kv (i) {2.745.000.000) (6.150.262.187)

L nhufn phin bd cho of phidu phi théng 49.881.023.319 21.947.018.344

ﬁmm phi thiing dang luy hinh binh quin trong 40.051.298 40.051.296

L oo ban trén cf phidu 1.245 548

Tai ngay 31 thing 12 ndm 2018, Chng ty tam trich Quf Khen thudng, phic igi cba nlm 2018 theo
thea Mghi quyst 55 654/M0-DLKH nghy 3 thang 12 nkm 2018 wai £5 tign b 2. 745.000.000 J8ng.

Tai ngéy 31 thing 12 ndm 2018, Céng ty chua ulc tinh dugc mdt cich ddng tin cly 55 i nhudn
ndim 2018 cb the duoe phin b vio Quy khen thuting phic ki, NEu Chng by trich guy khen thudng,
phic Igi cho nlm 2018, igi nhudn i tnh i8i oo bin trén of philfu trong nlm 2018 =& gdm & wong
ing,

Whw d8 trinh by @i Thuydt menh s8 22, Nghi quyd Dal b Sng :Etru.m midn ngdy 23 thing 4
ném 2018 J8 thédng qua phudng dn trich quff kihen thudng phiic bgl Ll igh nhudn ndm 2017 cda Cing
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