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CONG TY CO PHAN TAP DOAN CONG HOA XA HQI CHU NGHIA VIET NAM

A HAPROSIMEX . Doc 1ap - Tw do - Hanh phuc
CONG TY CO PHAN MAY THANH TRI
Ha Noi, ngay 01 thang 04 nam 2019

SH: /TT

BAO CAO THUONG NIEN

CONG TY CO PHAN MAY THANH TRIi
NAM 2018
I. Thong tin chung:

I. Thong tin khai quat:

- Tén giao dich: Cong ty ¢o phan may Thanh Tri

- Gidy chung nhan dang ky doanh nghiép s6: 0102737811 do So K¢é hoach va Dau tu Thanh pho
Ha Noi cap lan dau vao ngay 23 thang 4 nam 2008. dang ky thay déi lan 2 vao ngay 08 thang 10
nam 2014. dang ky thay déi lan 3 vao ngay 23 thang 01 nam 2015, dang ky thay doi lan tha 4
ngay 06 thang 11 nam 2017.

- Vén dicu 1¢: 20.000.000.000 d (Hai muoi ty dng)

- Vén dau tw cua chu so hiru: 20.000.000. 000 d (Hai muoi ty dong)

- Dia chi: Lo 1- CN3 - Cum Cong nghiép Ngoc Hoi - Xa Ngoc hoj - Huyén Thanh Tri - TP. Ha
noi

- S dién thoai: 024.38615551

- S fax: 024.38619953

- Website: www.hapro.com.vn

- M ¢6 phiéu: TTG

2. Qua trinh hinh thanh va phat trién:

2.1. Qua trinh hinh thanh va phat trién:

2.1.1. Ngay thanh lip: Tién than cua Cong, ty Co phin May Thanh Tri la Xi nghiép may xuat
khau Thanh Tri duoc thanh lap theo quyét dinh s6 2032/QD-UB ngay 13 thang 6 nam 1996 cua
UBND Thanh phd Ha Noi.

Ngay 18 thang 4 nam 2008. Cong ty ¢6 phan may Thanh Tri dugc thanh 1ap trén co so ¢6
phin hoa Xi nghi¢p may xuat khau Thanh Tri theo Quyét dinh sb 1397/QD-UBND cua UBND
Thanh phd Ha Noi.

2.1.2. Thoi diém niém yét: Theo cong van s6 38/TB-SGDIHN ngay 19/1/2010. Cong ty ¢6 phan
may Thanh Tri di dugc chap nhan dang ky giao dich ¢o phiéu Cong ty ¢6 phan may Thanh Tri
tai SO Giao dich chirng khoan Ha Noi.

2.1.3. Thoi gian cac moe s kién quan trong ké tir khi thanh 1ap dén nay:
- Xi nghi¢p may xuit khau Thanh Tri duoc thanh lap thang 12 nam 1992, chinh thac di vao
hoat dong thang 5 nam 1993. QU\ mo ban dau gém 4 day chuyén san xudt tai Phan xuong may |
va mot s6 can b quan ly. Tong s6 lao dong la 320 nguoi.




- Thang 5 nam 1994, Xi nghiép thanh 1ap thém Phan \;lr(mg may 2 v&i 4 chuyén san xuét. Luc
nay toan Xi nghi¢p co 2 Phan xudng san xuat voi 8 day chuyén may va ¢ 5 phong ban. Tong s lao
dong 1a 870 nguoi.

- Nam 1995 Xi nghi¢p dau tu thém 1 Phan xuong théu phuc vu san xuat. Tong sé lao dong la
875 nguoi.

- Theo quyét dinh sé 7()?”/QD UB ngay 13 thang 6 nam 1996 cta Uy ban nhan dan Thanh phd Ha
Noi. Xi nghiép may xudt khdu Thanh Tri chinh thirc dugc thanh ldp. Trong ndm Xi nghiép mo rong
thém phan xuong may 3. Tong s6 lao dong luc na\' [a 989 nguoi.
- Nam 1997 Xi nghiép dau tu thém | day chuyén san xuét tai Phan xuong may 2. Tong sb lao
dong luc nay la 1.054 nguoi.

- Nam 1998 Xi nghiép dau tu thém 1 dy chuyén san xuét tai Phan xuong may 1. Tong s6
lao dong luc nay la 1.127 nguoi.

- Thang 9 nam 2000. Xi nghi¢p duoc Trung tam chirng nhan phu hop tiéu chuan QUACERT
cap chimg nhan hé thong quan Iy cht luong 1SO 9002.

- Nam 2002, Xi nghiép mo rong 5an xudt thém Phén xuong may 3 chuyén san xuat hang dét kim.,
thu hut thém 400 lao dong, nang tong sd lao dong Ién 1.480 nguoi.

- Nam 2003, Xi nghi¢p thanh lap thém Phan xuong may 4 chuyén san xuat hang dan vao
thang 10, thu hut thém trén 300 lao dong. Ciing trong nam Xi nghiép da chuyén doi thanh cong
Hé thong quan ly chat luong 1SO 9001:2000, dugce Trung tam chirng nhan phu hop tiéu chuan
QUACERT chirng nhan.

- Nam 2006, Xi nghi¢p tich hop thanh cong h¢ thong quan ly chat lugng ISO 9001:2000 va
SA 8000, duge Cong ty TNHH QMS Viét nam cép gidy chung nhan.

- Thang 4 nam 2008, Xi nghiép may xuat khau Thanh Tri chuyén déi thanh Cong ty ¢6 phan
may Thanh Tri.

- Thang 9 ndm 2014 da hoan thanh chuyén Tru so chinh va dia diém san xuét kinh doanh Ve
dia diém mai tai: Lo 1-CN3. cum cong nghiép Ngoc Hoi, xa Ngoc Hoi, huyén Thanh Tri, thanh
phd Ha Noi.

- Tur khi ¢6 phan hoa dén nay. Cong ty da co rat nhiéu ¢ gang dé ngay cang 6n dinh va phat
trién.

- Song song v&i qua trinh phét trién vé san xudt kinh doanh, cic ché do chinh sach cua Cong
ty dbi véi nguoi lao dong ngay cang duogc hoan thi¢n, thu nhip cua ngudi lao dong ngay cang
dugc nang cao.

2.2. Cac su kién khac:

Vi nd lue cua lanh dao cung toan thé CB-CNV, Cong ty da dat dugc nhitng thanh tich

dang ké trong san xuét va cac phong trao thi dua. Cu thé;

- Huan chuong Lao dong hang 3 cua Thu tuéng Chinh phu nam 1999.

- Bang khen cua Chinh phu vé cong tac san xudt kinh doanh nam 2002,

- Bang khen cua Tong Lién doan Lao dong Viét Nam vé cong tac Bao h¢ lao dong nam 2002.

- Co thi dua xuat sic trong phong trao “Xanh sach dep. An toan vé sinh lao dong™ cua long
Lién doan Lao dong Viét Nam nam 2002.

- Bing khen cua Tong Lién doan Lao dong Viét Nam va Thanh phd Ha Noi vé cong tac thi
dua nam 2003,




- Huan chuong Lao dong hang 3 cua Thu tudng Chinh phu nim 1999,

- Huan chuong Lao dong hang 2 cua Chu tich nude nam 2004,

- Don vi quyét thing trong phong trao bao vé an ninh 16 qudc cua Thanh pho Ha Noi lién tuc
cac nam.

- Nhiéu b?mg Khen. ¢ thi dua khac cua cac Ban nganh va Thanh phd.

3. Nganh nghé va dia ban kinh doanh:

3.1. Nganh nghé kinh doanh: San xuét hang may mac
3.2. Dia ban kinh doanh: Cong ty xuat khau hang may mac di cdic nude My, Canada, Nhat Ban,
khoi EU.

4. Thong tin vé mé hinh quan tri, to6 chire kinh doanh va bo may quan ly:

4.1. M6 hinh quan tri:

DAIHOI DONG CO DONG _\l
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BAN KIEM SOAT

HOI BONG
QUAN TR]

GIAM bOC

; 4 g
PHO GIAM DOC

PHONG PHBKG o -
TO PHONG PHAN
HUC KE ,
cHUC : FONG XUONG
HANT FTOAN A ,
CHINH HOP MAY

A A - > ,
Co cau b§ may quan ly:

- Hoi dong quan tri gom Chu tich Hoi dong quan trj va 04 thanh vién.
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- Ban Kiém soat gdm Truong ban va 02 thanh vién.

- Ban Gidam doc gom: Giam déc va 01 Pho Giam déc.

- 03 phong: Phong Tong hop. Phong Ké toan, Phong T6 chire - Hanh chinh.

- 01 Phan xudng: gom 01 t6 ¢ét. 06 chuyén may, 01 t6 hoan thién. 01 t6 co khi.

4.3. Cdc cong ty con, cong ty lién két: khong ¢o
5. Pinh hudng phat trién:

5.1. Cac muc tiéu chu yéu cia Cong ty:
Dé ngay cang on dinh va phat tricn, Cong ty dang hudng t¢i cdc muc tiéu sau day:

- Thu hit thém lao dong. on dinh lao dong.

- Giam chi phi, tz‘mo thu nhdp cho nguoi lao dong.

- Phat huy loi thé vé viée san xudt céc mat hang cho cac khach hang 16n, timg bude cai tién 6
chire san xudt, cai tién k¥ thudt. ning cao hon nita niang suat. chat luong san pham. tao duge uy tin tt
ddi véi ban hang.

- Tung bude hudng t6i viée phét trién san xudt theo hudng tr xdy dung thuong hiéu riéng
nhim gia tang gia trj tr ong cdc san pham. dong thoi tién hanh khai thac cdc san pham néi dia dé
mo rong thém thi truong san pham.

5.2. Chién lwge phat trién trung va dai han:

- Thuong xuyén theo doi, nam bét dién bién thi truong trong nude va thé gidi nham du
doan dung xu hucm0 thi truong d¢ dua ra céc quyét dinh phu hop:

- Cung ¢6 va mo rong quy mo hoat dong cua cac phan xuong may theo huéng tang cudng
nhan lyc dé dam bao khai thic t6t nguon hang loi thé;

- Tang cucmg cong tac quan ly cac mat, dac biét la quan ly chi phi, quan ly no va d6i moi
chat lugng nguon nhan lyc nham dap tng t6t yéu cau san xuét kinh doanh.

e oA K 7. A S o A \ A A ) A
5.3. Cac muc tiéu doi voi moi truong, xa hoi va cong dong cia Cong ty:

- Thue hién cong tac dam bdo an toan vé sinh lao dong, phong chdng chay né, bao v¢ moi
trudong, cai thién didu kién lam viée, ngum lao dong dugc lam viée trong moi truong dam bao
anh sang, do thoang. mat vé moa heé, 4m vé mua dong.

- Cac phong, phan xuong dm trong cong tdc vé sinh cong nghiép, sap xep gon gang. ngan
nip. dam bao an toan tuyét dbi vé phong chéng chay nd. cong nhan thue hién t6t trang bi bao ho
lao dong, mang ludi an toan vé sinh vién hoat dong tich cue. hi¢u qua.

- Tich cuc tham gia cac phons, trao dong gop xa hoi tu thi¢n, cac hoat dong vi cong dong.

- Ky két hop dong voi Cong ty moi truong do thi huyén Thanh Tri dé thu gom rac thai sinh
hoat trong qua trinh san xudit, khong anh huong dén mai tr uong xung quanh Céng ty.

6. Cac rui ro:

- Trong boi canh nén kinh (¢ toan cau van trong tinh tran,(c khung hoang, viéc cac doanh
nghi¢p trong va ngoai nude bi pha san 1a ¢ thé xay ra. Vi v ay néu Cong ty gia cong cho cac don
vinay s€ bi anh huong.




- Vige tuyeén lao dong may trén dia ban Ha N§i cling nhu cac tinh Khac rat kho khan, nguoi
lao dong chuyén doi cong viée cling anh huong dén ké hoach SXKD cua Cong ty.

II- Tinh hinh hoat dong trong nim:
1. Tinh hinh hoat dong san xuit kinh doanh:

1.1. Két qua hoat dong sin xuit kinh doanh trong nam:
Mot s6 két qua hoat dong san xuat khinh do

- Doanh thu ban hang va cung cip dich vu:
trude

- Doanh thu hoat dong tai chinh: 49.586.870 dong — b
- Loi nhuan trude thué: 577.355.504 déng

- Chi phi so véi nam 201 7:

+ Gid von hang ban: 46.153.640.016 dong — giam 9.60 %

+ Chi phi quan 1y doanh nghiép: 11.294.885.038 dong — tang 32,94 %
+ Chi phi ban hang: 1.325.789.448 dong — giam 35%
+ Chi phi tai chinh: 82.688.464 dong — giam 49.43%
dong - giam 23.66% )
- Thu nhép binh quan dau nguoi: 6.880.500 dong - tang 4.254% so véi nam 2017
- Thi truong: Cong ty xudt khau hang may mic di cac nudc My. Nhat Ban, Canada, khéi EU. .
- San phdm: San pham cua Cong ty hau hét 1a ¢
truyén théng dit hang.

- Nguon cung cép: Nguyén phu li¢u do khich hang cung cap truc tiép.

anh chu yéu cua cong ty dat duge trong nam 2018:
58.935.039.794 dong — bang 95.21% so v&i nam

ang 307.53% so véi nam trude

(Trong do: Chi phi lai vay la: 77.068.811

dc san pham truyén théng do cac khach hang

1.2. Tinh hinh thye hién so véi ké hoach:

Dvi

NGi dung

y So sanh TH 2018/K11
K¢ hoach 2018 Fhye hién 2018 |
2018(%)
—_— L e ]

T finh lr
| F'one doanh thu 65.000.000.000 S8.933.039.794 J 90.67
2 Loi nhuan trude thud dong S00.000.000 577.355.504 'J 115.47
3 | Thué thu nhap doanh nghi¢p dong 100.000.000 115.623.604 ‘ 115,62
4 Loi nhudn sau thué ’ dong 400.000.000 L 461.731.900 ( 115.43
Lﬁ [.ao dong binh qudn ‘ nowrol 380 ‘ 327 { 86.05
S |
x]\)l':‘_’
6 Tien luong binh quan nguoi/ 6.600.000 6.880.500 |
thang )
L s Co tie ' %% 2 ‘ i

2. T6 chirc va nhéan sy

2.1. Danh sich Ban diéu hanh:




Ty I¢ s&
) hiru  ¢o
Ngay, | N ,
) . , | phin e
TT Ho tén Chuce danh thang, Trinh do chuyén mon <
S quyen
nam sinh 2
biéu
- L awys
N ) . o Thac s¥
1 Nguyén Kim Hoang Giam doc 25/03/1978 | . .
Kinh te
) . Pho Giam ddc kiém Cu nhan kinh té
2 Phan Thi Nguyét Anh o . L 21/01/1973 0,055%
Truong phong Ké toan
) ) L « e K§¥ su cong nghé dét
3 | Nguyen Thi Hué Truong phong Tong hop | 20/11/1969 |~ 5 s 0,045%
- - 4 may
Nguyén Thi Thanh | Truong phong To chuc - ) Cu nhan
4 . . 30/05/1983 | .,
Nhan HC Kinh té
o o o . Cu nhan
S | Chu Thanh Thuy Quan doc Phan xuong 06/11/1969 Kinh 14 0.095%
inh té

2.2. Nhirng thay d6i trong ban di¢u hanh: khong

2.3. S6 lwong can bd, nhan vién. Téom tat chinh sach va thay d6i trong chinh sach doi véi
nguoi lao dong:
2.3.1. S6 lwong can bd, nhan vién nim 2018: 327 nguoi

2.3.2. Téom tit chinh sach d6i voi nguoi lao dong:

a) Chinh sach dao tao: Cong ty thuc hién viée dao tao dé dam bao ngudi lao dong ¢6 du trinh do
thuc hién nhiém vu dugc giao:

- Bdi v6i can bo cong nhan vién cac phong: Néu du tiéu chuan sé duoe tuyén dung vao lam viée
tai Cong ty. Trong qua trinh cong tac néu can bo sung, nang cao trinh do chuyén mon, Cong ty s&
cho tham gia cac khoa hoc lién quan;

- D&i v6i cong nhan truc tiép san xuat: Trude khi vao lam viée tai Cong ty phai thi tay nghé. Céc
truomg hop thi tay nghé khong dat hodc chua biét ngh¢ s¢ duoe dao tao tai phin xuong may.

b) Chinh sach tién lwong: Cong ty dam bao muc luong khong thap hon muc luong t6i thiéu nha
nude quy dinh, dam bao doi song cho ngudi lao dong, ludn dam bao cong an viée lam cho ngudi lao
dong. tao diéu kién dé nguoi lao dong phat huy hét kha niang dé ¢6 mirc luong cao nht, cong ty da
hoan thanh viéc xay thang bang luong méi pht hop véi cac quy dinh cua nha nude vé lwong va mire
dong BHXH cho nguoi lao dong.

¢) Cac chinh sach khac: Nguoi lao dong duoc thuce hién d‘éy du cac ché do quy dinh tai B¢ luat
Lao dong va Piéu 1¢ Bao hiém xa hoi hién hanh g(‘)lﬂ tro cép om dau, thai san. tai nan lao dong,
bénh nghé nghiép. huu tri, tu tut.

3. Tinh hinh dau tw, tinh hinh thye hién cac du 4n:




3.1.1. Cac khoan diu tu lon:

Dé duy tri va nang cao nang luc san xuat, nén trong nam 2018 Cong ty da chi trong dén viée diu
tu dé sua chira va hoan thién hon hé thong nha xuong va may moc thiét bi voi tong gia tri la;
582.556.600 triéu dong.

3.1.2. Cac cong ty con, cong ty lién két: Cong ty khong c6 cong ty con, cong ty lién két

4. Tinh hinh tai chinh:
4.1. Tinh hinh tai chinh:

Don vi tinh: VND

%
Chi tiéu Nam 2017 Nam 2018 tang
giam
Tong gia tri tai san 24.264.335.976 |  25.602.035.749 | 5.5
Doanh thu thuan 61.898.115.209 58.935.039.794 |  (4.79)
Loi nhuan tr hoat dong kinh doanh 161.503.160 127.623.698 | (20,98)
Lot nhuan khac (172.788.312) 449.731.806 | 260,28
Loi nhuan truge thué (11.285.152) 577.355.504 | 5116.06
Loi nhuén sau thué (313.423.879) 461.731.900 147,32
4.2. Cac chi tiéu tai chinh chi yéu:
Cac chi tiéu Nam 2017 Nam 2018 Ghi chu
1. Chi tiéu v¢ kha nang thanh toan
+ Heé s thanh toan ngan han:
TSLD/No¢ ngin han 5.06 lan 4,75 lan
+ Heé sé thanh toan nhanh:
TSLD - Hang ton kho/No ngén 3.97lan 4,20 lan
han
2. Chi tiéu v¢ co cdu von
+ Hé s6 No/Tong tai san 11.37% 14,19%
+ Hé s6 No/Vén chu so hivu 12,82% 16,54%
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 16,95 vong 23,17 vong
(Gia von hang ban/Hang ton kho
binh quan)
+ Doanh thu thuin/Tdéng tai san 2.55lan 2,30 lan
4. Chi tiéu v¢ kha nang sinh loi
Hé s6 Loi nhudn sau thué/Doanh -0.51% 0,78%
thu thuan
+ Hé¢ s6 Loi nhuan sau thué/Vén -1,46% 2,1%
chu so hiru
+ Hé s6 Loi nhuan sau thué'/'l“(')ng -1.29% 1.8% _L B




tai séu,] i
+ H¢ s0 Loi nhuan tor hoat dong 0.26% 0,22%
kinh doanh/Doanh thu thudn |
|
5. Co cau ¢o dong, thay d6i von dau tu cua chi so hivu:
a) Co phan:
- Tong s6 ¢6 phan: 2.000.000
- Loai ¢0 phan dang luu hanh: ¢6 phan pho thong
b) Co cau co dong:
* Co dong lon, co dong nho:
TT Co dong Co phan Ty 1é (%)
I | C6 phiéu quy 50.000 2,50
2 C6 dong 16n [.190.000 59.50
Cong ty ¢6 phan tap doan HAPROSIMEX 1.060.000 53,00
Cong ty TNHH MAXPORT : 130.000 6,50
3 | C6 dong nho 760.000 38.00
I - Cong | 2.000.000 100,00

* Co dong to chire, ¢6 dong ca nhan:

TT Co dong Co phan Ty 18 (%)

I | C6 phiéu quy 50.000 2.50

2 | Co déng t6 chirc 1.190.000 59.50

Cong ty ¢o phan tap doan HAPROSIMEX 1.060.000 53.00

Cong ty TNHH MAXPORT 130.000 6,50

3 | C6 dong ca nhan 760.000 38.00

Cong 2.000.000 100,00

* C6 dong trong nudce, co dong nude ngoai:

TT|  Céaemg | Cophin | TYR(%)

I | C6 phiéu quy 50.000 2,50

2 | C6 dong nude ngoai 131.600 6,58

Cong ty TNHH MAXPORT 130.000 6,50

Thomas Brien 1.600 0,08

3| Codong trong nude N 1818400 90.22

Cong 2.000.000 100,00

* Co dong nha nwéce, ¢6 dong khic:




TT Co6 dong C6 phan Ty 1é (%)
I | Cophiéuquy 50.000 2,50 |
2 | Co dong Nha nuoc : L 1.060.000 53.00
Cong ty ¢o phan tap doan HAPROSIMEX 1.060.000 53.00
3 | C6 dong khac 890.000 44,50
 Cong _ 2.000.000 100,00

¢) Tinh hinh thay do6i von dau tu cia chi sé hiru: Trong nam khong ¢o thay doi

d) Giao dich co phiéu quy:
- SO lugng ¢o6 phicéu quy hién tai: 50.000 ¢6 phicu
- S6 luong ¢6 ¢o phi¢u quy mua (ban) trong ndm: khong

e) Cac chirng khoan khac: Khong ¢o
[11- Bao cao va danh gia cua Ban Giam doc:
1. Panh gia két qua hoat dong san xuat kinh doanh:

1.1. Phan tich tong quan vé hoat dong cua cong ty so voi ké hoach/dy tinh va cac két qua
hoat djng san xuit kinh doanh trude diy:

Trong nam 2018 voi su ¢ gang nd lye cua t@p thé Ban lanh dao ¢ong ty noi riéng va toan
Cong ty noi chung. moi chi s0 hiéu qua kinh doanh déu giam so vGi ndm 2017, lao dong khong
¢ su bién dong 16n. thu nhdp va cac chinh sach ché do dbi voi nguoi lao dong duoce duy tri 6n
dinh. Tuy nhién két qua kinh doanh v an chua dat chi tiéu so vai k& hoach dé ra. do chi phi dong
BHXH, BHYT, BHTN ¢6 su diéu chinh tang dot bién tir ngay 01/01/2018 theo quy dinh cua nha
nu‘(m

2. Nhing tién bo Cong ty da dat duge:

- Thanh tich 1on nhat ma Cong ty dat dugce trong ndm qua la sy nd luc, su doan két mot long
vuot qua kho khan cua toan thé CB-CNV.

- K&t ndi duge voi nhiéu khach hang truyén théng

2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san:
May moc thiét bi dugc bao dudng dinh ky theo quy dinh nham tang hi¢u qua sur dung.

2.2. Tinh hinh no phal tra:

- Cong ty chi tra tién cho cac khach hang theo dung thoi han trén hop dong da ky gitra hai
bén, khong ¢6 no phai tra xAu.

- No phai tra giam 05.02% so véi cung ky ndm ngoai.
3. Nhiing cii tién vé co ciu to chire, chinh sach, quan ly:

- Cong ty tiép tuc quan Iy san xuét theo md hinh LEAN dé ting ning sudt lao dong.

- Céc bién phap kiém soat: Dé phuc vu cho cong tac quan ly. Cong ty dang ap dung hé thong
quan 1y chét luong 1SO 9001:2008, duge Cong ty TNHH QMS Viét nam cap gidy chimg nhan.
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Ngoai ra Cong ty c¢o cac Truong phong, Quan doc gitp viée dic luc cho Ban Giam doc Cong ty
trong cong tac quan ly va dicu hanh cac cong viéc hang ngay cua Cong ty.
4. Ké hoach phat trién trong twong lai:

Trong thoi gian to1, Cong ty tap trung vao cac muc tiéu chu yéu sau day:

- Tiép tuc hop tac vai cac khach hang cu, tim khach hang maéi ¢6 hi¢u qua;

- Tiép tuc cai tién to chire san xudt, dau twr may moc thict bi chuyén dung dé tang ning suat

va chat luong san pham.

S. Gidi trinh cua Ban Giam doc do6i voi y kién kiém toan: Khong co
IV- Danh gia cia Hoi dong quan tri vé hoat dong cua Cong ty:

1. Panh gia cia Hoi dong quan tri vé cac mat hoat dong cia Cong ty:

- Nam 2018, trong bdi canh nén kinh té trong nudce va thé gigi gap nhiéu kho khan, nhung voi
su nhat tri va quyét tam cao cua HDQT, Ban diéu hanh ¢ong ty. Cong ty ¢o phan may Thanh Tri
da ting budce vuot qua moi kho khin thich thire., duy tri duge ning lye SXKD. tao thu nhap 6n
dinh cho nguoi lao dong.

- Lanh dao Cong ty luén quan tam dén viée dam bao doi song vat chat. tinh than, moi truong
[am viéc cho nguoi lao dong; tich cuc tham gia cac hoat dong tir thién, hoat dong véi cong déng.
2. Panh gia cia Hi dong quan tri vé hoat dong ciia Ban Giam doc Cong ty:

Ban Giam ddoc Cong ty da chu dong két ndi voi mot s khach hang truyén thong, nang dong
tim kiém nguon hang ¢ hi¢u qua, chi dao viée cai tién cac bién phap quan Iy, giam hao phi dé
tang nang suat lao dong, tir do thu nhdp cua ngudi lao dong duge dam bao. khiac phuc duoe
nhirng kho khan, dua hoat dong SXKD ctia cong ty on dinh.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri:

Chi dao Ban Giam doc trong vi¢e xay dung chi¢n luge phat trién, diéu chinh va thay doi kip
thoi hoat dong trén tat ca cac linh vue, nang cao nang luc canh tranh cua Cong ty. dua Cong ty
phat trién ngay cang bén ving.

V- Quan tri cong ty:
1. Hoi dong quan tri:

a) Thanh vién va co cau cua Hoi dong quan tri:

STT Ho va tén Chiedanh | Ty ¢ cb phin s¢ hitu
x . . . Dai dién 23% vén nha
| Nguyén Hai Dong Chu tich HDQT o, ' ’
nudoe
£ Nguyén Kim Hoang Thanh vién HDQ'T 0%

3 Phan Thi Nguy¢t Anh Thanh vién HDQ'T 0,055%

Pai dién 15% von nha

-4 Tran Thi Nam Phuong Thanh vién HDQT )
nuoe

Pai dién 15% von nha

S Vi Minh Hai Thanh vien HDQT

nudc
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Ong Nguyén Hai Dong con 1a Chu tich HDQT Cong ty ¢6 phan tap doan HAPROSIMEX.
Ong Nguyén Hai Dong 1a Chu tich HDQT tham gia va diéu hanh céc cude hop. chi dao Ban
Giam doc Cong ty hoat dong dung theo quy dinh cuia phap ludt va Diéu 1¢ Cong ty.

b) Cac tiéu ban thude Hoi déng quan tri: Hoi d6ng quan tri Cong ty khong ¢ cac tiéu ban

¢) Hoat dong cua Hoi dong quan tri:

Hoi dong quan tri Cong ty hoat dong theo ding quy dinh tai Luat Doanh nghiép va Diéu
I¢ Cong ty. Cac van dé duoce dua ra trong cac cude hop déu duge thao ludn va di dén thong nhat,
bicu quyét 100%. Cac nghi quyét cua HDQT trong nam 2018 nhu sau:

S6 Nghi quyét/

STT .
Quyét dinh

Ngay NoOi dung

Quy ¢t dinh thong qua vi¢e chi thang luong thar 13 nam
I 01/2018/NQ/ HDQT | 29/01/2018 | 2017 (tét Mau Tudt 2017) cho toan thé CB-CNV cong ty
¢6 phan may Thanh tri

Nghi quyét thong qua:

- Két qua SXKD nam 2017

- Ké hoach SXKD nam 2018 dé trinh dai hoi ¢o

2 022018/NQ/HDQT | 16/4/2018 dong

- Thong nhét cac cong viée trién khai SXKD niam
2018.

Nghi quyét thong qua viéc vay von tai Ngan hang TMCP
Ngoai thuong Viét Nam — Chi nhanh Ha Noi.

2

3 03/2018/NQ/HDQT /04/2018

Nghi quyét thong qua:

- Thong qua bao cdo két qua SXKD nam 2017;

- Thong qua bao cdo hoat dong cua HDQT nam 2017;
- Thong qua bdo cdo hoat dong cua Ban kiém soat
nam 2017,

INghj quyet dai - Théng qua phuong an phan phoi lgi nhuan va mic

hoi ¢6 dong ¢o tac nam 2017;
4 thudne nién nam 25/5/2018 - Thong qua ké hoach SXKD nam 2018;
2018 sb- - Thong qua quyet toan thu lao nam 2017 va dé xuat
04/2018/NQ/DHCD thu lao nam 2018 cua HDQT va Ban kiém soat;

- Thong qua don vi kiém toan nam 2019 la Cong ty
TNHH kiém toan An Viét

- Thong qua két qua bau car HDQT va BKS nhiém ky
2018-2023




d) Hoat dong cua thanh vién HDQT dgc lap khong diéu hanh: khong ¢6

e) Hoat dong cua cac ticu ban trong Hoi dong quan tri: Hoi dong quan tri Cong ty khong ¢o cac
tiéu ban

f) Danh sach cac thanh vién Hoi dong quan tri ¢6 ching chi dao tao vé quan tri cong ty. Danh
sach cac thanh vién Hoi dong quan tri tham gia cac chuong trinh v¢& quan tr cong ty trong nam:
Khong co

2. Ban Kiém soat:

2.1. Thanh vién va co céu cua Ban kiém soat: (danh sach thanh vién Ban kiém soat. ty I¢ so hiru
¢6 phan ¢o quyén biéu quyét va cic chirng khodn khac do cong ty phat hanh).

- Ong Nguyén Van Dan - Truong ban kiém soat dén 25/05/2018

- Ong Phan ¢ Ha - Truong ban kiém soat tir 25/05/2018 dén nay

- Ba Vii Thi Hong Hanh - Thanh vién Ban kiém soat, ndm gitr 2.300 ¢6 phan

- Ba Nguyén Thi Hué - Thanh vién Ban kiém soat. nim gitr 900 ¢6 phan.

2.2. Hoat dong ctia Ban kiém soat :

-Trong nam 2018. Ban ki¢m soat Cong ty da phan cong nhi¢m vu cu thé cho ting thanh vién
cua Ban theo doi giam sat cdc mang cong tac, thuc hién nhiém vu dugc qui dinh tai Diéu l¢ cong
ty. Cdc thanh vién Ban kiém sodt thuc hién nhi¢m vu do Trudng ban phan cong cu thé dé thuc
hién nhiém vu ctia ban, trong do Trudng ban kiém sodt theo doi cong tdc quan Iy tai chinh chung
toan cong ty, theo doi, giam sat tinh hinh san xudt kinh doanh, kiém tra bdo cdo tai chinh, tham
gia ¥ Kién voi HDQT va Ban gidm doc cong ty trong cong tac quan 1y diéu hanh.

3. Cac giao dich, thu lao va cac khoin lgi ich ciia Hoi dong quan tri, Ban giam déc va Ban
kiém soat:

a, Luong, thuong. thu lao, cac kKhoan loi ich:

A A
Phu cap cong

ST viée, Cong Thu lao :
Ho tén Chire danh Thuong Tong
T Luong tac phi, xang | HDQT/BKS
| xe, dign thogi |
| Nguyén Hai Pong Chu tich 1IDQT 2.000.000 2.000.000
2 | Vi Minh Hai Thinh vién HDQT 2.000.000 2.000.000
3 Trén Thi Nam Phuong | ‘Thanh vién HDQT 2.000.000 2.000.000

Gram doc. thanh vién

4 | Nguyén Kim Hoang 17.500.000 | 15.400.000 1.000.000 | 2.000.000 35.900.000
HDOT
Pho Giam doc. thanh

5 Phan Thi Nguyét Anh 15.000.000 | 14.000.000 1.000.000 | 2.000.000 31.500.000
vien HDQT

6 Nguyén Van Dan Truong ban kiém soat 1.500.000 1.500.000

7 Phan [L.é Ha Truong ban kiém soat 1.500.000 1.500.000

N [ruong  phong  Tong
8 | Nguyén Thi Hug¢ 10.000.000 | 8.980.000 500.000

hop. thanh vién BKS

.500.000 20.980.000

Nhin  vién  Phong

9 | Vi Thi Hong Hanh Tong hop. thanh vién | 6.130.000 | 2.750.000 820.000

.500.000 11.200.000

BKS |

Y4

&t
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a
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b) Giao dich ¢6 phiéu ctia ¢6 dong ndi bo: Trong ndm khong ¢o giao dich.

¢) Hop dong hodac giao dich voi co dong noi bo: Khong ¢o

d) Viéc thue hién cic quy dinh vé quan tri cong ty:

Cong ty thuc hién nghiém tuc ciac quy dinh vé quan tri cong ty theo quy dinh.

VI- Bao cao tai chinh:
1. Y kién kiém toan: Chip nhin toan bo

2. Bao cao tai chinh dwgc kiém toan:
(Co bao cao tai chinh duge kiém toan kém theo)

p-etd dai dién theo phap luat

e

CHU TICH HPQT

Vguyon Hii Bong
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