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cOxc rY co PHAI\ Du'ot\G Bo nAl PHoIt+G

I. THO]\G TII\ CHT}I\G

r. ?'*r$mg fin kh*i qm*t

TGn giao dich : Cdng ty cO phAn Dudng bO Hei Phdng

Gi6y CNDKDN sO

Vdn tli6u lQ

Vdn tlfiu tu cfia chri s&

hiru

Dia chi

;
Sd ili$n tho?i

Sii fax

Website
"; ;

MA cd phi6u

Z. Qal;* frlxxh htmfu

0200 17 183 B do S& Ke ho4ch va DAu tu thanh ph6 Hai

: Phong cdp lAn dau ngay 02107 1201 0, cq thay d0i lAn thri

nhAt ngay 24112120 I 5

: 22.000.000"000 dOng

: 22.000,000"000 d6ng

SO 77 Nguy6n Duc Canh, Phuong An Bi0n, Qufln Le
o/

Ch6n, Thanh ph6 Hai Phong

: 02253 700 408

: 02253 858 089

: htt p:l I congtyduongbohaiphong.com.vn

: DBH

*Wxxurxfu r pfuxx* Wa&m q:wuffi {-. &eag ty'
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23t0311963

t97 5

1982

29t0612010

20n012015

24lt2l20ts

C6ng fy TNHH MTV Ducrng b0 Hai Phdng - doanh nghiQp nhd

nudc dugc thdnh lpp tOn eqi DOAN BAO DTI0NC.DUONG BQ

v6i nhiQm rU qrar ly dim b6o giao thdng tr6n c6c tuy6n cdu, dulng,
phd cria thdnh ph6

POi ten thanh DOAN QUAN t Y PUONG Bg

poi tcn thdnh coNc rY DUoNG BQ

Uy ban nhdn ddn thdnh ptr6 Ual Phong ban hdnh Quy6t dinh s5

1010/QD-{.IBND chuy6n d6i COng ty Duong bp HAi Phong thanh

Cdng ty TNHH MTV Ducrng b0 Hai Phdng vdi nhiQm vU chinh ld

Quin ly d6m b6o giao thOng phpc vs ph6t tri0n kinh t6 xd hQi trOn
;.i,'

c6c tuy6n c0u, ducmg, phd ctra thdnh phd d6ng thoi quan ly vqn hanh

hai tuyiin xe buyt CAu Rao - Dr,r NghIa vd B6n Binh - Chq K0nh -

Vinh B6o.

COng ff t6 chric b6n d6u c6 phAn lAn dAu ra b€n ngodi thdnh c6ng.

C0ng ty dugc SO fO hopch vd DAu tu thdnh ptr6 Uai Phdng c6p

GiSy chfng nhfln ddng ky doanh nghiQp sO OZOO171838 clang ky

BAO CAO rHr.rONG Nrmrr | +



c0xc ry co pHAf{ DUotyG Bo nAl pHot\G

ithay OOi'tAn thri nh6t ngdy 2411212015 cho Cdng ty c6 phAn
i Duong b0 Hai Phdng, C0ng ty chinh thric hoat dOng theo mO hinh

. a ,l
cdng ty c6 phdn vdi vdn di6u lQ 1i122.000.000.000 d6ng.

0st04t2016 
, :tr##hilr;'JJff,ffffi i};Jffit:l%J|[: 

dang kv

:

r COng ty dugc So Giao dich Chung kho6n Hd Ngi ch6p thuAn viOc

0110612016 ; cl6ng ki giao dich 2.200.000 c6 phii5u tai S0 Giao dich Chring
kho6n Ha Noi theo Quy6t dfuh so ::alqo-sGDHN.

3. Ngirnh ngh6 vi ilia bhn kinh doanh

- Ngdnh ngh€ kinh doanh chinh:

. Xay dung, ndng c6p, sria chta b6o tri c6c c6ng trinh k! thu4t ddn dr,rng c6ng nghiQp,

giao thdng;

o Van tii hdnh khrich cdng cQng bing xe buyt;

. V0n tii hdnh kh6ch duong thuf nQi dia bang phd.

- Dia bdn kinh doanh

TrCn dla ban Thanh pfr6 Uai Phong vd c6c tinh l6n c{n

4.

,,,$ 1V{6 fu}mh erytxl,tr* tri*

COng ty tO chuc qu6n li va hopt dQng theo m0 hinh gOm:

-L 1 , I T\ 
e ' r un '

dOng qu6n tri, Ban ki6m so6t vA Ban Giam d6c.

'& Cs'c6tl foS m#*y qffiilffi ty

e& wffi*kv qwri* Ii

Dai hQi dong cO d6ng, Hqi

BAO CAO THTIONG i\Itr]\ I S
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Chi chu:

Quarr h$ Iiinh rlqo,, cht hu1,

Quan h0 ph0i lrq*p

(lVguon; Cong ty Co phan Dudng bO Hdi Phdng)

,/
nAo ceo rHtIoNG NIEIv I o

UBI!D'['P

Dli fr$i c6 tI6ng

Ran ki6rn sofil:

H$i el0ng q:urin tri

Ban Gi6nr cl0c

Phri TGD phlr trfch
v$n tfli

Ph{i Tfif ph,u trdch
Ithdi c&u rlu'o'ng

Cik: plrdng nghi$p vp:

Phtrng K0 hoach k-! thtrflt
Phr\ng Tri cltti't hiinh

chinh
Pht\ng K[ toirn tiii chin]r
Phr)ng \i fit tu'

Xuung ccr khi

ct'ing trirtl'l

Xi nghi$p

Duorrg Lr$
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{k C6c C0ng ty con, cOng ty ti6n k6t:

CAng g con

Kh6ng c6

CAns ry li€n kdt

Kh6ng c6

Ddu tw grip v6ru vdo iton v! khric.'

Cdng ty C0 phAn X6y d1mg C0ng trinh Eudng b0 HAi Phdng

- Tr.u sd chinh: Khu Phri Hti, Phudng Anh Dfrng, Qufln Kinh Duong, H6i Phdng

- Ngdnh nghA kinh doanh: Sria chta phuong tiQn vfln tai thty, d6ng mdi phuomg tiQn

vfln tii thriy dudi 500T. Thi c6ng xdy dpg c6c c6ng trinh giao th6ng, thriy lgi, c6ng

trinh h4 tAng k! thuflt, c6p nudc, thorit nudc, c0y xanh, diQn chi6u tfog, xdy dpng

b6n bdi, nhd o c6ng trinh ddn dgng. Cfre Uii5n vpt liQu xdy d1mg, s6n xu6t c6u kipn b0

t6ng dric sEn, b0 t6ng nhpa n6ng asphant. Sria chta vira vd sria chfia l6n crlc h4ng

muc vO cAu, dudng, kii5n truc nhd cria

- VOn DiAu lQ: 15.000.000.000 ddng

- Ti le lqi ich cira DBH: 5,79o/o

- Ti 19 bi6u quy6t cria DBH: 5,790

5. Dinh hudng phft tri6n

-*& Cric mgc ti6u chii y6u cria C0ng fy

- QuyiSt tdm hodn thanh nhiQm vp chfnh tri EBGT thdng su6t an todn, ndng cao ch6t

lugng quan ly vd khai thdc hQ th6ng cAu duong phd xe buyt cria thdnh ph6..;

- Ph6n d6u tfln thu phi phd, cudc xe bqit, quan ly sri dpng c6 hiQu qui kinh phi b6o

tri duong b0;

- Khai th6c c6 hiQu qui trang thi6t bi, mlt bani hiQn c6 m0 rQng sin xu6q

- Chri clQng liOn doanh li6n ktit vdi mqi dOi tac;

- B6o toin vd ph6t trit*n v6n;

- Thu nhap binh qu6n cria lao dQng tdng khoing l\o/olndm;

- Hodn thinh nghia vU nQp ngdn s6ch nhd nudc.

& Chi6n lugc ph6t tri6n trung vi diri hpn

Vi sdp xAp lqi td chdcc - lao ttQng

21

;n
\I,

'H
/r\,
I

lc

HI
',J

- SAp x0p b6 trilqi t6 chric, lyc lugng lao dQng tqicirc phong ban dcrn vi nghiQp v.u

theo hu6ng tinh ggn, hiQu qui phu hqp v6i m0 hinh quin ly mdi;

- TO chfc khai th6c B6n tdu khdch du lich b6n Binh dat hiEu qu6;

- 86 sung hodn thiQn nQi qui qui chti theo diOu lQ cdng ty.

Nfr.ng cao chiit lwqng qufin $, khui thtic ctic cAng ffinh gi,ao thilng

- DiAu chinh mQt s6 dinh mric KTKT cho phu hqp;

Tpp trung hodn thdnh thfi tuc gi6i ng0n nhanh c6c ngudn v6n;

nAo cAo THUONG IYIEIT I t



COxC TY C6 PHAI\ rlUOI\G BO HAI PHOI\G

- Tdng ouong trang tni6t Ui an tolur vd kj' luflt lao dQng, pfran d6u khdng d0 xny ru ci$
ru viQc m6t an todn do chtr quan gl'y ra;

- TEng cuong quin ly k! thuat fiangttri0t UiphUc vU DBGT;

- Ndng cao ch6t lugng quan ly c6c tuy6n cAu ducrng, T4p trung ldm t6t c6ng t6c duy tu,

b6o tri thucrng xuy6n.

tti tdt chfnh

- Xdy dUng k6 ho4ch Ai chinh hang ndm phi hqp voi ke

huy dQng v6n phUc vU san xu6t kinh doanh va citc dU an dAu tu;

- Sri dpng linh hoat cin loqi ngu6n v5n, mfc O9 O6u tu cho phu hqp vdi tinh hinh sin
xu6t kinh doanh cira doanh nghiQp mang lai hiQu qui thi6t thuc;

- ThUc hiQn cdng thctiti chinh cdng khai, minh b4ch vd rd rd,ng, gAn k6t nQi b0 vd <loan

tci5t ttr6ng nh6t cung chung trrich nhiqm, quyiin lgi trong toan Cdng ty;

- Theo d6i chat ch6 c6c khoin ph6i thu, c6 biQn ph6p c9 th6 trong c6ng t6c thanh to6n

vd thu h6i c6ng ng, ndng cao hiQu qui sri dpng v6n.

Vi tuo itfing, itdo tgo vd phrit ffiAn ngahn nhfrn tryc

- Tuytin thOm mQt sd can bQ tr6 c6 trinh dQ, nghiQp vU vd kinh nghiQm kinh doanh,

nhanh nhgn, nhiqt tinh;

- Dio tpo vd ddo tao lpi lpc lugng lao dQng c6tay nghA ti6p thu c6ng nghe, thitft bimdi
dap ung yOu cAu nhiqm vu;

- Tdng cudng c6c hinh thric khorin tiOn luong v6i ngudi lao dQng.

Ve dAi mtiri thi6t b! cilng nghC

- DAu tu th0m miiy m6c thi0t bi c6ng nghQ m6i;

-Lvachgn ngudi c6 tinh thAn tr6ch nhiQm cao dO sri dpng m6y m6c thi6t binh6m n6ng

cao tuoi thq tai san, giAm chi phi trong glilthanh

Tqo niim tin cho khtictt hdng

hoach s6n xu6t kinh doanh

\
)6

T
{}
.u

B

ifrf
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- Ludn c16t l6n hdng dAu cam k6t vdi Chri dAu tu vd kh6ch hang vO ti6n d0 thi cdng vd

ch6t luqng c0ng trinh. Phucrng tn t6 ohric thi cdng ggn nhg, an toan. Ndng lgc ciin b0 c6

tinh dO, gidu kinh nghiQm vd m6y m6c thi6t bi dap ring dugc y0u cAu cria Cht d6u flr vd

kh6ch h*gt
- Thuc hiQn t6t chinh s6ch hpu ban hdng, sau khi thi c6ng xong c6ng trinh phii h6o

hanh san phAm vdi tinh thAn nghiOm t(rc, tdm huy6t ngh6 nghiQp vd cAu thi; ti6p thu c6c y

kii5n, tim ru gihiph6p thich hqp dC dtin gan hon vdi kh6ch hang.

Xfiy dryng itQi ngit CBCNV

- Coi trgng cOng t6c gi6o dpc chinh tritu tuong xay dUng dQi ngfr CBCNV c6 ban linh

chinh trf virng vdng, c6 phAm chAt dao duc co nang lyc quin ly, trinh d0 chuy6n mOn nghiQp

v.u tinh th6ng vd tay nghA gioi, sin sdng nhfln mqi nhiQm vp, s5n sang nh4n mqi nhiEm v.u
I rl' . ' ,. 'l , +-.,,,:

d6p tmg y6u cdu ddi mdi vd phat tri6n cria dcm vi;

- Ph6n d6u lo dir viEc ldm, 6n dinh ddi sdng CBCXV Tflp kung cii thiEn rtiOu kien an

0 cho CBCNV m6i trucrrg s6ng sinh ho4t vd ldm viqc;

BAo cAo THIJOF{G xlnx I s



coxc rY co PHAI\ Duotrc Bo rill PHoNG

- Ph6t huy vai tro vi tri ciat6 chric Ding vd c6c t6 chfc quAn chring. Duy tri c6c phong

trdo thi dua trong mgi linh v,uc ho4t dQng cria doanh nghiQp xdy d1mg cdc t$p th6 c6 nhdn

di0n hinh xu6t sic ldm ndng cdt thirc d6y dcn vf ngdy cdng ph6t tri6n.

*& Cic mgc ti0u phit tri6n bdn virng

Trmg budc vfing chic da d4ng h6a ngdnh nghd, d6ng thoi phii c6 chinh s6ch nhdn

sU t6t d0 tuy6n chgn vd ddo t4o duqc dQi ngfr quin ly vd cOng nhdn k! thu4t trinh dQ cao,

il6p ring dugc y6u cAu nhiQm vu trong tung giai do4n, tung ngdnh nghA.

Phrit triOn sin xu6t kinh doanh gin vdi b6o vQ mdi trudng, hodn thdnh c6c nghia vp

v6i nhd nudc.

6. Cdc riii ro

Riii ro kinh t6

N[m 2018 lA mQt n[m rtAy khoi sic v6i nAn kinh t6 ViOt Nam. Theo s5 lieu cria

T6ng cpc th5ng k0, tdng trudng kinh t6 dpt 6,8 lYo, vugt chi tiOu 6,7yo do Qu6c hQi d0 ra,

vd ld mric tdng truong cao nhdt ffong 10 nam qua. E{c biQt, n6n kinh t6 trong hai quy
i. - -lcu6i ndm ddu ghi nhfln mric tdng truong trOn 7%. LAtn d6u tiOn sau nhi6u ndm, ViQt Nam

dat vd vugt todn bg 13 chi ti0u kinh tt5 - x6 hOi trong ndm.

Ben c4nh nhtng k6t qui dpt dugc, kinh t6 ViQt Nam v6n cdn C6i m{t nhi6u thirch

thric khi ViQt Nam ngdy cdng hQi nh{p sdu rQng, Kinh tti tn0 gi6i v6n ti6m An rti ro,

nhfing bi6n ctQng oba cdc chinh s6ch kinh te, ty gi6 kh6 dp do6n, chi phi dAu vdo tang

cao...titc d0ng mAnh tdi hiQu qui sin xuAt kinh doanh crta chc doanh nghiQp ViQt Nam.

4, Riii ro lu$t phfp
Ld mQt cdng ty c6 phAn d4i chring dang ddng ky giao dich trOn HQ th6ng dang ky

giao dich Upcom, ngodi viqc chiu 6nh huong dudi sp diOu chinh cria Lu{t Doanh nghiQp

cdn chiu sg diAu chinh cira Lu4t Chring kho6n cirng vdi hQ th6ng ph6p luat chung. Cung

vdi d6 ld sp thay A6i vC ph6p luflt, chinh sdch li6n quan tdi nguyCn vpt liQu, c6ng nghQ,...

ngdnh duong bQ, vpn tii sC gdy hnhhucrng tr.uc ti6p 16i cdng ty.

M[c du trong nhirng ndm qua, ViQt Nam da c6 ging xdy dUng mQt m6i trudng ph6p

ly tuong COi 6n dinh, co s& ph6p ly vC hoat dQng d6c thu ngdnh cffng nhu c6c quy dinh

trOn thi truong chring kho6n cfing clugc di6u chinh hodn thiQn hon, tuy nhi€n v6n cdn kh6

nhi€u ait cqp vd v6n dang ti6p gc dugc diAu chinh ddi h6i C6ng ty phdi thuong xuy€n

theo d6i, cap nhpt Ai5 Hp thdi rip dqng c6c quy dinh mdi, dam b6o tudn thri ph6p luQt.

* Rrii ro cl4c thir

Gi6 ch nguy6n nhi6n vat lieu ngdnh x6y dpg nhu c6t, d6, sdt, thdp, xi mf,ng, xdng,

dAu... hiQn da tdng c6 xu hufng tlng ldm 6nh hucrng d6n k6t qud hopt dQng srla chta vd

vdnthi cria c6ng ty.

-& Riri ro kh:ic

C5c rui ro bdt khi kh6ng nhu dQng ddt,hbaho4n, chi6n tranh, dich bqnh.., clAu g6y

6nh huong it nhidu dtin hoat clQng cria cdng ty. 86o l6n, h6a ho4n, clQng d6t c6 thtl gdy

6nh huong dr5n cric c6ng trinh xdy dgng nhu ldm chflm ti6n d0 ho4c gdy thiQt hpi. D0 han

cfr6 t6i da nhftng thiQt hai c6 thd xhy ru, c6ng ty dU ki6n se tham gia mua b6o hiOm cho

\t2
v\
I
t

)
;ct
(*
Z
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c0xc ry co pHAt{ ptIoTvG Bo uAl pHoNG

tdi s6n vir c6c c6ng trinh xdy dgng md COng ty ti6n hdnh thgc hiQn theo quy ctinh vC hO srv

x6y dgng cria tirng dU 6n.

rr. rixs Hiilu HoAT DoNG TRoNC NAm

l. Tinh hinh hoat ddng siin xuit kinh rloanh

Brlng 1: Ccr c6u doanh thu

TT
Co'c6u Doanh thu

thuAn

NIm 2017 NIm 2018

Gi6 tri Tj, trgngl
Drr (%)

Gi6 tri Tj, trgng/
Drr (%)(triQu tl6ng) (triQu tl6ng)

1

Doanh thu sira chira,

bao du0ng cau

duong va khai thhc

ngoai

2l .161

25.482

I8"973

6s.616

32,25 22.7 53 33,79

2

D;;rh ir,, t;i ;o;;
xe bus

(Tinh cd trs gia)

3 8,83

29,92

100

28.499 42,32

3

T6

Doanh thu hopt dQng

pha

(Tinh ci trg gia)

ng doanh thu vd thu

nhap kh6c

7 6.090

67 .341

23,89

100

(lVguon; Bao cdo tdi chinh kiem toan ndm 2015)

\
/6

\

/
tcI

Bflng 2: Ccr c6u chi phi

NIm 2017 NIm 2018

TT Ccr c6u chi phi Gi6 tri
(TriQu ctbng)

62,235

2.402

26

I Ty trgngl
. DTT (%)

: 130,06

]-

5.02

Gi6 tri Tj, trgng/

(TriQu ctilng) DTT (%')

64.6 10 1 62,151

2

a
J

4

Gi6 v6n hdng bi,rr.

Chi phi tai chinh

Chi phf ban hang

Chi phf quin lf
doanh nghiQp

5 , Chi phi khac

2.124 s 33

0,05 153 0,3 8

t6ng cQng 64.663, l35ol4 66.887 167,86

47.850 100 39.846 100

(IVguon; Bao cao tai chinh kiem toan ndm 2015)

f/

BAO CAO rHrIfff{G NrrN I 'o

Doanh thu thuin



c0xc rY co PHAI\ DU'oNG Bo uAt PHotrG

Ti} ch*'c v*

Danh sfch

mk*xx $W'

Ban ili6u hirnh

Bfrng 3: Danh s6ch Girim

Hg vh t6n

tl6c vh cfc cfn b0 quf,n ly

Chftc vu

TOng Giam d0c Cdng ty

' 'f
I

STT i

I

1 Triqu Hpo Nhi0n

2

Ft

J

4

Nguy6n Dat Hanh

i Bti Anh Viqt
:ry\

, 
Nguy0n Thi Thu Hien

Scr y6u Ii lich cfia Girim rl6c vh can b0 q

:n

i Ph6 TOng Giam
I

:n

Ph6 TOng Giam

I Ke toan tru0ng

uf,n Iy kh ac:

d6c C6ng ty

doc COng ty

1. Hg vh tOn TRIETJ HAO NHItrN

56 CMNTD

Gi6i tinh

030618501 do COng anHhi Phong cdp ngay

r2l3l20r4

Nam

26 thang 03 ndm 1964

Viet Nam

r1

*
,l
\1Ngdy thftngndm sinh

;
Qu6c tich

DAn tOc

Que qu6n

Dia chi thulng tru

Ch6 o hiOn tai

Trinh d0 vdn hoa
t

Trinh d0 chuydn mOn

Chuc vp dang n6m gitr tai tO chuc

kh6c

S0 luqng c0 phAn dai diQn s& hffu

SO lugng c0 ph atn ch nh0n s& hfru
,(t\

SO cO ph6n cria ngudi co liOn quan

Hoa
\

QuQn Hong Bang, Thanh ph6 Hai Phong
/

SO 23 ng6 120 Le Lgi, phucrng Gia Vi0n, Qufln
NgO Quy6n, thdrnh pho Hai Phong

SO 23 ng6 120 Le Lqi, phuong Gia Vi6n, qufln

Ng6 Quyen, thanh ph6 Hai Phong

r2l12

Ky str c6ng trinh thiry.

Kh0ng

330,000 cO phAn (Chi0m 15% v6n di6u lQ) (Dai

diQn phdn v6n ctra LIBND thanh ph6 Hai Phong

theo quy6t dinh s0 2843/QD-CT ngay 2lll2l20 15

cfia TJBND thanh ph6 Hai Phong)

1 ,630 co phan
?\

0 co phan

lf

nAo cAo rHtIfiYG I{IEIv I ,,

Qryen lgi mdu thu6n voi lqi fch

COng ty
I(h6ng



c0xc ry cO pnAN otlot\G Ro rlAl PHoNG

Ca-m,";;il;6iroi coil;;
Tht lao vit citc khof,n lqi fch khac

iqi i;h iic, quun ;6i ,Ji co;; ti
Qu{ trinh c6ng tdc:

- 0 U2004

06t2011

07 l20ll * 0512015 i

!

i

i

0612015 * l2l20LS i

;

i

0L12016 -3 010612016 i

i

i
:

i

Kh0ng
;

Theo quy ch6 nQi b0 c0ng ty

Kh0ng

Quf trinh c6ng thc

C6n bQ k! thuat cria DQi ducrng 1; phong K6 hoach k! thuflt Cdng ty

Dulng b0 Hai Phdng;

Ph6 Phong Ke hopch ki thuat C0ng ty Duong b0 Hai Phdng;

Ph6 Phong KO hopch ki thuflt; DQi tru0ng DOi duong 5.

Th6ng 512015 dugc bO nhiqm Ph6 T0ng Giam d6c COng ty.

fhO tOng Gi6m ddc C6ng ty

Thdnh vi€n HQi d6ng quin tri, Tdng Gi6m ddc COng ty CP Duong

b0 HP; DQi truong dQi duong 5, php trirch dQi ducrng 3+4.

Thdnh vi6n HQi d6ng quin tri, TOng Gi6m cl6c COng ty CP Dudng

bO HP, Gi6m et6c Xi nghiQp Duong bQ.

Iq

,4

\

2. Hg vh tOn : NGUYNXDATHANH

So CMND

Gi6i tinh

Nedy thdng ndm sinh

Qu0c tich

D6n tOc

QuO quan

Dia chi thuong tru

Ch6 o hiqn tai

-r'1 \ I 
-;Trinh dO van hoa

:

Trinh d0 chuyOn m6n

ffi4}7000 1935 do Cpc Canh sdt DKQL cu tru vir

QLQG v6 dfin cu c6p

Nam

15 th6ng 03 n6m 1970

Kinh

XA Quinh Thq,huyqn Quinh PhU, Tinh Thai

Binh

SO 832 duong btguy6n V[n Linh, khu An Trang,

x6 An D0ng, huyen An Duong, thanh ph6 Hai
Phong

I

S0 832 dulng l.{guy6n Van Linh, khu An Trang,

x6 An DOng, huy$n An Duong, thdnh phO HAi

r2l 12

Ky su kinh t6, Ky su x0y dUng, Thpc si khoa hQc

ngdnh xf,y dUng cOng trinh thiry,

r,
BAo cAo rHtIot{G IxIEI{ I ,,

Thdi gian



c$xc rY cO PHA1{ Duol\G BQ HAI PHop1G

Chuc vp cOng t6c hiqn nay tPi

Chuc vu dang nim gitr tai t0 chuc

kh6c

S0 luqng cO phAn dai dien s& hffu

S0 lugng c0 ph6n ca nh0n s0 hffu
r;\

SO c0 ph6n cira nguoi co 1i0n quan

QuyAn lgi mflu thu6n voi lqi ich

Cdckhofin ng A6i vdi C0ng ty

Thu lao vd c6c khoan lgi ich khdc

ili i; iil; o.,;, abi ""i 
C;il,y

Qu6 trinh c6ng tirc:

Thanh vien HDQT, Pho Tong Giam d6c c6ng ty,

Truong phong KHKT Cong tY

Khong co

330.000 co phAn (Chiern l5%von di0u 19) @ati

di€n phon v6n cua UBM thdnh pho ltai Phdng

theo quyA dinh tO ZS4 3/QD-CT ngdy 2 t / I 2/20 I 5

cua L\BM thanh pho Hai Phong)

16.700 co phan

0 co phan

Khong

I(hong
I

Theo quy che nQi b0 cong tY

Khong

,
o
7

T

r\,
\

Thd'i gian Qnri trinh cdn g tirc

08/1 994 * 0612001

07 t2001 07 D0a5

o8/2ooi - ointtzto,oi

0412007 - 11/2008

iii'noos - ii'ni|oli

L2l20r2 - Ly20L4

i iri,ii,i - litri'll;

0y2016 -30/0 612016

,
01107 12016 dOn nay

Nhdn viOn phong gi6i ph6ng mpt bdng - Ban QL DA c6c c0ng

trinh giao thdng cdng chinh Hii Phdng

Ph6 phdng gi6i ph6ng mflt bang - Ban QL DA c6e c6ng trinh

giao thdng c6ng chinh HAi Phong

Tru0ng phdng gi6i ph6ng mat b[ng - Ban QL DA ciic c6ng

trinh giao thdng vpn tAi Hai Phdng

Truong phdng DU 6n - Ban QL DA c6c c6ng trinh giao thdng

Ph6 Ban qu6n ly du 6n - Cdng ty TNHH MTV Duong b0 HAi

Ph6 Bi thu Ding ty c6ng ty, ki6m ph6 Ban qu6n ly dq 6n -
C0ng ty TNHH MTV Dudng b0 Hai Phdng

Ph6 Bi thu D6ng riy c6ng ty, ki0m ph6 ban quin ly dg 6n, dQi

tru&ng DQi duong 2-COng ty TNHH MTV Duong b0 Hai

Phong

ThAnh vi0n HDQT, Pho Bi thu DAng iry c6ng ty. kiOm Pho

t6rrg Gi6m d5c COng ty CO phan Dulng b0 Hai Phdng, ki0m

ph6 ban qu6n ly dV un, c10i truong DQi duong 2.

Thdnh vi0n HDQT, Ph6 Bi thu Ding iry cdng ty, ki0m Ph6

NEO CAO THUOII{G I\IEI{ I ''



3. Hg vh t6n

c0xc TY CO PHA]\ DU'ONG Bo HAI PHoNG

fOng Cii* O5c Cbng tv C5 phin Oucng UO Uai phdng, ph6

gi6m ddc Xi nghiQp Ducrng bQ, Tru0ng phdng KHKT.

BT]I ANH VItrT

SO CMND

Gi6i tinh

Ngdy th6ng ndm sinh
,

Dan tOc

QuO qu6n

Dia chi thuong trf

Ch6 o hi0n tai
a

Trinh d0 vfln h6a
a

Trinh d0 chuy0n m6n

Chuc vU c0ng titc hign nay tpi
Cdng ty

Chuc vp dang nim gitr tpi t0 chric
khdc

SO lugng c0 phAn dai dign s0 hffu
t;\

S0 lugng cO phdn cd nh0n s& hffu
,?\

S0 c0 phfln cfia nguoi co li6n quan
\

Quydn lgi m6u thu6n voi lqi ich
COng ty

Cac kho6n ng dOi voi C0ng ty

Thir lao vit silc khoin lgi fch khac

Lqi ich liOn quan dOi vdi C0ng ty

Qud trinh cdng titc:

Th(ri gian

03 1060004038 Ngdy cAp: 1910512017 *Nsi c6p:
CUc CS DK quf,n lf cu tru va DLQG v0 d6n cu

I.{am

Z}thang 10 nam 1960

Vigt Nam

Kinh

Th0n D6ng Thinh, xd Trd C0, thanh ph6 Mdng
CAi, tfnh Qu6ng }.{inh

,-_a

S0 2140 dudng Lach Tray, Qufln NgO Quy0n, Hdi
Phong

S0 2/40 'dudng Lach Tray, Qufln NgO QuyAn, HAi
Phdng

l0/10

Ky su c0 khf

Thanh viOn HDQT, Pho T0ng Gi6m dOc C0ng ty;
Giam dOc Xf nghiQp xe huyt

Khdng co

0 c0 phdn
9\

24,620 c0 ph6n

0 cd phan

Kh0ng

Khong
I

Theo quy chO nQi b0 c0ng ty

KhOng

Qu{ trinh c6n g titc

4
.t

c
c
:L
?,A

5J

\

1981 E l9g2

1982 - 1985

COng tdc tqr C6ng ty vOn tai duong s6ng Bpch Dang

HQc tM va c6ng tirc tqi Li0n XO

sAo cAo THIJ'oI{G ryrnrr I ,o



J

c$txc ry co rmAirr nu'cfxc BQ HAI PHoNG

198s- 1988

1988 - l2l20l5

0112016 tl6n nay

4. Hq vh t0n

COng titctai TOng c6ng ty x6y dUng S0ng Da

Cdng thc tqi COng ty CO phAn Duong bq HAi Phong

Thanh viOn HDQT, Ph6 f6ng Giam doc Cong it
Duong b0 Hai Phong, Gi6m doc xf nghiQp xe Bus

7:

I\GI.TYtrN THI THTJ HItrN

C6 phAn

SO CMND

Gi6i tinh

Ngay thdng ndm sinh
;

Qu6c tich

D6n tOc

Qu6 quan

Dia chi thudng tru

Ch6 o hi0n tai

Trinh d0 van hoa

Trinh d0 chuyOn mOn

Chuc vU cOng titc hiqn nay tqr

COng ty
I

Chuc vu dang nam gif @i tO chric

khac
/'r\

Sd lugng cO ph6n dai diqn s0 hiru
f?\

S0 lugng cO ph dn cd nh6n s& hffu
f2\

S0 c0 phdn ctra nguoi co 1i0n quan
\

Quy0n lqi mdu thuln voi lqi fch

COng ty

Circkhoan ng d6i voi COng ty
v-

Thu lao vd cftc khoan lgi ich khac

Lqi ich 1i0n quan dOi vcvi COng ty

Qui trinh cdng thc-

Thdi gian

0307 7357 L - J.{oi cAp: Hai Phong

Ntr

Llthang 06 n6m tg,ll

Viet Nam

Kinh

XA lr{inh Hoa, Huyen hlinh Giang , Thanh phO

HAi Duong

26TrAn Quang KhAi ' TP HAi Phong

S0 31A Ki DOng TP Hai Phong

LZlt2

Cft nh6n kinh td

Ke toan truong- Chti tlch Cong doan Cong ty

Khong

0 co phan

6.810 co phan

0 c6 phan

Khong

Kh0n,_u

Theo quy ch6 nQi b0 c0ng ty

Kh0ng

Qni trinh cOn g thc

at,

l.

 
\,

a,\I
i

;/!
\i

lt

1r
.I

08/1990 - L2lL998

0111999 - 121 2002

Ke toan COng ty Duong b0 HP

Cdn b0 phong VAt tu - COng ty Duong B0 HP.

rr
BAO CAO rHu$rrc NraN I "



0U2003 - 12t2004

outzoos - o,i,lzi'dii

0512011 t0t20t4

LLt20t4 -3u12t2015

o1/o uzotf o6r, nay

coxc ry co pHAl\ nr-r0ln*rc Bo uAl pHorrc

Cftn b0 cOng dodn - C0ng ty Dudng B0 HP

Pho Cht tich Cdng dodn- COng ty Duong B0 HP,

K0 to6n ki0m Ph6 Chir tich COng doan COng ty Ducrng B0
Hai Phong

Pho phong Tai chfnh-K0 toan, PhU trach ke toan kiOm Ph6
Cht tich COng doan COng ty

K0 toan trtrOng kiOm Chtr tich Cong doan C0ng ty CP Dudng
B0 Hai Phong

+ Nhiing thay tl6i trong Ban didu hinh: Kh6ng c6

+ Sii lugng cin bQ, nhfin vi6n

Bing 4t Ca c6u lao dQng tinh tl6n ttrcri OiOm 3lll2l20l}
Ti6u chf Sti tug'ng (nguoi) Ti, trgng (%)

l.Phen lo?i theo trinh d0 lao tlQng

- DAi hgc (cd 01 thpc sy)

* Cao dAng

rr-! A! r rung cap

- cone;il, kt;h;ii
- Lao dQng ph6 thOng

z.P#;;h;; gioi ;i;h

- J.{am

7T! r\ 
'ar ong so

) 4,1
-at

'49
:

5

l0

100

B3

l 247

i 
179

i68

247

100o-h

20

02

01

40

34

100,-h

72

2B

rc0,-h

e3
.NG

PH
:i\ffi

I)H(

l,

)H
J

Q'{guon; Cong ty c6 phdn Dadng bO Hdi Phdng)

* Chfnh sdch itdo tgo

C6ng ty C6 phAn Dulng bq Hai Phdng c6 doi ngfi lSnh dpo vd quin ly dugc ddo t4o
chinh quy, co bin, nhi6u kinh nghiQm chuy6n m6n, nhanh nh4y trong co ch6 tH truong;
d6i ngfi cdng nhdn lao dQng linh ngh6 trong c6c thao t6c nghiQp vu, co tinh kj' lu4t dim
nhfln dugc c6c chric danh cp th0 trong s6n xu6t, tpo ndng su6t cao AC Oap ring duqc kh6i
luong khai thiic, tdng trudng.

Lao dQng cira C6ng ty t10u thdng qua ddo t4o d0 drip ring c6ng viQc theo k6 hopch
tuytin dung, ddo tpo vd hu6n luyQn. C6ng t6c ddo t4o vd ddo t4o lai hdng ndm dugc thpc
hi6n chri y€utqi doanh nghiQp cho lgc lugng lao dQng tryc ti6p gi6n don.

* Ch{nh sdch lwong thwhng, trq cdp

sAo cAo rHuorYG rxffix I ,u



c0lc TY co PHAITDuot\G Be,ArpHo*c

cdng ty thgc hiQn dAy dri cric crr6 oo chinh srich d6i vdi ngudi lao dQng theo dringquy dinh cria phdp luflt, dim b6o c6ng dn viQc ldm dn dfnh cho ngudi lao d6ng, c6i thiqnthu nhflp, quan tdm d6n doi sdng vflt ch6t, tinh thAn crin bQ c6ng nh6n vi6n. c6ng ty ddxdy dpg qu! khen thudng, phric lgi oe tnam h6i, dQng vi6n nguJi lao dQng mQr crich kipthdi khi gdp kh6 khdn trong cuQc s6ng.

Hdng ndm, cdng ty t6 chric so ktlt, tong k6t, khen thu&ng, khen thu&ng d6t su6t d0khuy6n khich dQng vi6n nguoi lao dQng da ; d6ng g6p cho c6ng ty. Mfc khen thu&ngphp thuQc vdo hiQu qu6 s6n xu6t cria c6ng ty vd rricu qua kinh t6 cria i* ,116, ,u;;;;;lao dQng' Nhfrlg cd nhdn, don vi khdng hodn thdnh nhigm vp dugc giao ldm t6n hai dr5nkinh t6, vQt chdt, uy tin cira c6ng ty se dugc xem xdr cu th6 ,; ffii;j;;ffi;;irT;luBt, ph?t ti6n, b6i thuong bang v?t ch6t theo nQi dung tho6 u6c rao dQng tpp th6, nQi quylao dQng cria Cdng ty banhdnh.

3.Tinh hinh cl$u tui tinh hinh thg.c hiQn c6c dp,6n
3.1. C6c khoin dAu tu k5m

Trong nim c6ng ty kh6ng c6 dAu tu thpc hiQn cric dg rin l6n
3.2. EAu tu g6p v6n vio tlcrn vi kh6c

TomtlthoBt dQng vd tinh hinh tdi chinh cria c6ng ty dAu tu g6p v6n: c6ng ty c5
phAn Xdy dpng Cdng trinh duong bq Hai phong

- Ngdnh ngh6 s6n xu6t kinh doanh:

sria chfra phucrng tiqn v0n tiithity, d6ng m6i phuong tiQn v4n t6i thty du6i 500T.Thi cong xdy dgng ciic c6ng trinh giao th6ng, thfiy rqi, conf trint na targ r.y thuflt, 
"60nu6c, thodtnudc, c6y xanh, diQn chi6u sapg,16y dyng u<lniai, ,hd'6;;g ffinh d6n

dung. crrti uitin vflt liQu x6y dgng, san xu6t*ca, tien uE iorg dric s5n, ue ,org nhua n6ng
asphant. sria chta vria vd sta chta l6n ciic hBng mpc rro ,ilr, ao*g, r.ie, trn, nhd cta

- Tinh hinh tdi chfnh:

Tinh hinh tiri chinh crcp Xfiy dgng c6ng trinh tludng bo Hei phdng

Don vi tinh: trieu dong

,htil;;il;
2018t2017

TOng gtiltri Ai
(3 I t12)

!
)1

I
.I
A

I

JI

/
A
v

Chi ti6u

san

Doanh thu th;r;
Lqi nhudn tu hopr dQng
kinh doanh 

- -;-*

Lqi nhudn khac

Lqi nhu6n trucyc thu0

Lqi nhudn sau thuO

Ty 19 LN ffhc6 ruc

Nam 2017 NIm 2018

82,446

66,849

241

(0. 15)

24,0

t93

244

r I 9286

98403

2As

160

366

29t

228

44,69

47,20

14,94

106 ,567

52,50

50,79

F 6156

rAo cAo rmuolrc r{rrN ln



c0xc ry cO pllAlrt Du'Or.{G tso nAl pHotyc

Q'{gudn: Bdo cdo tdi chinh kiiim todn ndm 2018 ct)a CTCP Xdy &{ng cdng trinh dadng
b0 Hdi Phdng)

4.Tinh hinh tiri chinh

4.L Tinh hinh tii chinh

Bf,ng 5: Tinh hinh tii chinh

Don vi tfnh." triQu dong

Chi ti6u NIm 2017 Nim 2018
ok ting gif,m

2018t2017

TOng gtatri tai sin

Doanh thu va thu nhap khac

;
Thu6 ya cftc khoin phai nQp

22.479

65.663

1 .849

17 +72 :

,

i

i

1,657 .

^22r5

3,3 6

- 10,3I

Lqi nhufln trudc thu6

Lqi nhupn ;;; ir,rO

1 .001

79s

983 
i

l

BO3

- 1r8

1,0 I

\!f
\
Y
.1

a
i0
,i
du
,/
:i

\'i

(I{guon; Bao cdo tdi chinh kiem toan ndm 2018)

4.2. Cfuc chi ti6u tiri chinh chri y6u

Bfrng 6z Chc chi ti6u thi chinh chri y6u (*)

H9 i6 tt inh toan nginhan (TSLDAIq ngan hpn) Lan

NIm 2017 Narn 2018

Hp io it ;nh ioan nh;nh (fSLD - Hans i6,

2, Chi ti€u vE ccr cflu vOn

,,H6.;.6,xa'iV'0-,'ch,i;6'hil
Chi tiOu vO nlng IFc ho4t tlQng
Vong quay hang t6n kho

'''''\". " t

Doanh thu thu6n/T6ng TSBQ

4. Chi ti6u ,ii Xhi ning sinh ldi
Hq ;5 iqi nnua" tiu itruOlDoanh thu thuAn

He ;6 la,i;h;a, ii; iil6iv6n cr,r, 
'o 

r,,r,
binh qudn

Hq io fqi nt 
"a; 

;; inrelrdng tai Jan uintr

3,

i

Latn

%
%

lA"

0,54

0,47

i o,oo
69 ?62

59,08

0,34

o,2g

78,94

60?3 I

o,it 
,,,0i 

i,

2,00

2,02

3,52

4,03

LAn 2,14

1,66

6,98

3,56

%
d/o

%

quAn

$" C*' *i[u *S d$ffiS, fhay

5,1 C0 phAn

Hg s6 Lgi nhupn tu hoat dQng KDlDoanh thu %
-34,98

Nyudn; Bdo cdo tdi chinh ki€m todn ndm 2017,
*.,(. fr' , t z v "r-{fsi vsn d6m txx xxx* cfut} s*'}t*tx

-67,12

20tB)

7r
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w,t:!::i::#rff::
EEfrn$issflrtP'

li I ri,w7{iil:\}yit, iii:::i#

T6ng sO c6 phAn dang luu hdnh: 2.200"000 c6 phAn

Lo4i c6 phAn: C6 phAn ph6 th6ng

56 luqng cd phAn chuytin nhucrng tg do: 1.980.000 cd phAn

55 luqng c6 phAn h4n ch6 chuydn nhugng: 220.000 cd phdn(Cdn ca theo di€m c

khodn 3 diiu 6 Nshi dinh sii 59/201\ND-CP cila Chinh phil ngdy 18/0712011, Nhd ddu ta
chi€n luqc kh6ng dwqc chuy€n nhwqng sii c6 phdn mua trong thdi hqn tiit tnpu 05 ndm, kE

. : ' , , 7 ^ rv
tir ngdy cong ty c6 phdn daqc cdp Gidy chwng nhQn ddng lE doanh nghiQp ldn ddu)

5.2 Co c6u c6 tl6ng

d& Co c6u c6 d6og

Bfrng 7: Ca c6u c6 d6ng t4i thtri tli6m 0lll0l20l8

STT Ho vlr t6n
Sd tugng cO 

56 Cp sff hfru Ti, IQ/Vdn tli6u
tl6ng Ie

1 C0 ttdng Nhn nufc

2 C0 il6ng trong nu6'c

Zt.i 
- 

T6 r,n:*,
i

2,2 ' Cd nhan
l

,3 CO tl0ng nufc ngohi
,

4 ; Cd phi6u qu

0l

155

01

t51

00

1.430.000 , 650/0
i'

770.000 i 3 |Q/a
i

220.000 I0%
i

550.000 , 25%
,

00i 00
i00: 00

'''''''!."

2.2A0.000 . l AA%

\
/
\

I
I

',|

I

;.
Q,{gudn: Danh sdch c6 ddng C6ng ty cd phdn Dwdng b0 Hdi Phdng)

dk Danh sdch cd itilng niim gitr t* ffAn 5% viln cO phfin crtu CAng g

- -B* 
g 8' 33, h :::l :: 0:11I1t 

Sin I- :::gg t:L1ill* T:y I 
I{101301 

L

SO lugng Ti 19 % tr6n

cO phf,n s& v6n tli6u le

hir11 thryc g6p

i Uy ban Nhdn ddn S6 tA Hodng DiQu, phucrng

1 , thdnh ptr6 Uai Minh Khai, quan H6ng , t.430.000 65%

Phong
i 
Uirng,TP. Hai Phdng 

i

I COng ty CP DAu tu i X6m 7, th6n Vinh Khe, Xa 
:2 ph6t trirSn Phir Dric : An DOng, huyQn An Duong, , 220.0A0 rc%

I Quang Hai Phong

56 123 L4ch Tray. Ng63 Hodne Dric Nam :" ';- . :-.'^. .*'' ^ 'o- 220.000 l0%-- e 
Quy0n, Hii Phong

Tdng cQng 1.870.000 Is',/,

N4udn; Danh sdch cii ddng Cdng ty cd phdn Dwdng bO Hdi Phdng)

qk Danh sirch cd iffing sting lQp:

-;^T0ng cQng , 156

TT TOn cO d6ng Dia chi

BAO CAO THUorrG Xrnn I w



c0lc rY co PHAI\ ouor\G Ro nAr PHoNG

COng ty kh6ng co cO d6ng s6ng lpp

5.3 Tinh hinh thay OOi v6n chri sO hiru

Tt thdi eiOm c6 phAn h6a dtin nay, C6ng ty cO phAn Ducrng b0 Hii Phong hopt
<lQng 6n dinh vdi mric v6n di6u lQ ld 22.000,000.000 ddng vd kh6ng ti6n hdnh tdng vdn
iliAu le

5.4 Giao dich cO phi6u qui; Khdng

5.5 Cic chftng khorin khdc: Kh6ng

6.8{o c{o t6c tlQng li0n quan rl6n m6i trud'ng v}r xfl hQi ciia cdng ty

6.1. Quf,n ly ngu6n nguy0n liQu v4t liQu

a) T6ng lugng nguy6n vpt tiQu dugc sri dqng trong n6m

Ngu0n nguy€n vdt li6u dugc sir dpng cho hopt dQng sin xuAt kinh doanh ctra Cdng

ty chri y6u ld dd circ loai, nhua duong OC tfri cdng sira chfra dulng, dAu diegen d0 chay
phd vd xe buyt.

b) 86o c6o ty lQ phAn trdm nguy6n v4t liQu dugc trii ch6 sri dpng dC sin xu6t san phdm

vd dich vp cria td chfc: Kh6ng

6.2. Ti6u thg ning lugng

a) Ndng lucrng ti6u thu trgc ti6p vd girin ti6p

Ngu6n ndng lugng tiOu thu cho ho4t dQng sin xuSt kinh doanh cria COng ty chri yilu
ld: diQn cho sinh hoat kh5i vdn phdng, c6c b6n phd, cAu phao, vdn phong diAu hdnh xe

buyt vd xu&ng sfta chta, b6o duOng phucrng tiQn chpy phd, xe buyt...

b) N6ng lugng titlt kiem dugc thdng qua c6c s6ng kitin sri dUng ndng lugng hiQu qu6:

Khdng

c) 86o ciio c6c s6ng ki6n ti6t kiQm ndng lugng: Khdng

63. Ti6u thg nufc

a) Ngu6n cung c6p nu6c vd lugng nudc sri dpng

Ngu6n cung c6p nudc: Nudc tp nhi6n

Lugng nudc sri dpng: 167 m3lthimg

b) Ti l9 phAn trdm vd lugng nudc tii chl: Kh6ng

6.4. TuAn thri ph6p lu4t v6 bio vQ mdi trulng
a) S5 tan bi xri phpt vi pham do kh6ng tudn thri ph6p luflt vd c6c quy dinh vA mdi
trudng: Khdng

b) Tdng s6 tiCn do bi xri phpt vi phpm do khdng tudn thri ph6p luat vir cftc quy dinh vA

m6i trudng: Kh6ng

6.5. Chinh srich liOn quan tl6n nguoi lao ilQng

a) 36 luqng lao dQng, mirc lucrng trung binh d6i vdi nguoi lao dQng

- 56 luqng lao dQng trung binh trong ndm:250 nguoi

- Mric luong trung binh d6i vdi ngudi lao dQng: 6.980.000 d6ng/ nguoi/ thing

.\
o,

)<I

RAo cAo rHrIoT{G rrrnN lro



:::,,,:1,,,,,,:':,,,,,:i::::,:
i....' ::: :::1-.: j::::ri:i,1r:.i...:1111:,1,., :' ... I r :ii'

:.i:,,:.:..::i:::;i:i:::i::::i 
,,'.':,.. 

.,,:" 
ii,:;.,,:.,,:,,,,..,i,,,,:,,..,..

,,.. ::i:;i':'.' .. ,' ' :: ,' :..'.,'::in::::':'

. cOxc rY cO PHAI\ DU'01\G Be uAl PHotrrG: .::i:i,,..,'t , ,. ,:',,, ' 
',:,' 

,, ',,' ;';;;; ' :.;;';;,,1iii

.,,',,i* ....'.. 
I r t-\' r,,Al\ r'u t-'l 

c

rr:r::::rit:t::::lrir:r:::r:;::::r::rt::;:rr:rrrrii::lrl:::i:i::r:il::.::::r:::::::::irl.:ll:

b) Chinh s6ch lao ilQng nham dim b6o sric kh6e, an todn vd phfc lgi cria ngudi lao

tl0ng

COng ty thyc hiQn dAy dri c6c cfrC Aq chinh s5ch d6i vdi ngudi lao dQng theo dring

quy dinh cria phrip luflt, ddm b6o c6ng an viQc ldm 0n dinh cho ngudi lao dQng, cii thiQn

thu nhflp, quan tdm d6n doi s6ng v4t ch6t, tinh thAn c6n bQ c6ng nhdn vi6n. C0ng ty dd

x6y dlrng Qu! khen thu0ng, phric lqi Ce tnam hoi, clQng viOn ngudi lao dQng mQt c6ch

kip thdi khi g?p kh6 khan trong cuQc s6ng.

Hdng ndm, C6ng ty tO chric so ktlt, t6ng k6t, khen thudng, khen thu0ng dQt su6t OC

khuytin khich dQng vi0n ngudi lao dQng dd c6 d6ng g6p cho Cdng ty. Mric khen thu&ng

php thuQc vdo hiqu qud s6n xu6t cria C6ng ty vd hiQu qu6 kinh tti eta t4p th6, cria ngudi

lao dQng

c) Hoat <lQng ddo t4o nguoi lao d6ng:

- 56 gio ddo t4o trung binh m6i n6m, theo nhdn vi0n vd ph6n lo4i nh6n vi6n: Ddo

tpo nhdn viOn theo nhu cAu cdng viQc

- Citc chuong trinh ph6t tri6n ky ndng vd hgc t4p li6n tpc O6 frd trg nguoi lao ctQng

dim b6o c6 viQc ldm vd ph6t tri6n sq nghiQp: Thucrng xuyOn cho ngudi lao dQng hgc tap

nghiQp vu vd k! ndng cho ngudi lao dQng theo nhu cAu edng vigc

6.6. Bito c6o li0n quan tl6n trr{ch nhiQm vri,i cQng tl6ng tlia phutrng

Hd trq hQ nghdo; ddng bdo ddn tQc thiOu s5

6,7, B6o crlo li6n quan iltin thi trudng v6n xanh theo hufng d6n cria UBCKNN

Kh6ng co

uI. BAO CAO VA EANH ClA CUA BAN GIAM DOC

1. Drinh gi{ hiQu quri hogt tl$ng sin xu6t kinh doanh

- + T6 chric thgc hipn t6t sin xu6t kinh doanh da d0 ra vdi t6ng s6n lugng 67,870 ty
dOng tang 13,12 % so vdi kti hoach. Lgi nhufln tdng l,0lo/o so vdi ndm2017.

- + Ldm t5t c6ng tdc dim b6o giao thdng tr0n c6c tuytSn dulng, cAu, phd. Eim b6o

an todn tuyQt ddi cho hdnh khSch qua phd vi di xe buyt.
- Kh0i vuot s6-ng: Thgc hiqn 123.101 chuy6n phd, dd; Vfln chuy6n 1,133 triQu lugt

ngu_oi; 70.907 lugt xe co gi6i qua s6ng an todn.
- KhOi xe bul,t: Thgc hiQn 72"762 chuytin xe, 1,52 triEu km. V4n chuy6n 1,26 triQu

luqt hdnh kh6ch .

- Kh6i qau duong bQ: B6o tri t6t hq th6ng cAu ducrng bQ, qu6c 10, tinh 10.

2. Tinh hinh tii chinh

2.1. Tinh hinh tiri sin
Bing 9: Tinh hinh tdri sin cfla C6ng ty tinh tl6n thdi tli6m 3lll2l20l8

3ut2l20t7 3111212018

(triQu dong) (triQu d6ng)

,\
I

t
,c
'l

TAI SAX

A. TAI SAT{ NGAIT HAN
\ . , ., , , 3- ,tX

I. Ti0n vd cfic khoin tucvng duong tien
\

II. Chc khoan d0u tu tai chfnh ngan h?n

8.250

6,096-

4.526

3,249

o/o tlng giim
201812017

(%)

-45rL4

-46,7 0

RAO CAO TH[J'O]\G J\TEN I"



c0xc rY cO PI{AIY DUot\G Bo HAI PHoNG

iii Cac kh;a; pr,ai ir,; d6* na,

IV, Hdng tOn kho
i

V. TAi s6n ngdn han khdc

1.090

1.064

43r

838

B

-60,46

-2L,24

_

-9rI7

-30,5 5

- 10,15

t

0

0

*7 ,66

B. TAI SAN T}AI HAN
L Chc khof,n ph6i thu ddi han

II" TAi sin c0 dinh

Iil" g6t AQng s6n dAu tu

IV" Tai s6n d& dang dai han

\4.229

707

B.845

9s0

12.896

49r
7 .941

9s0

V, DAu tu tdi chinh dai han 868 .

i

.858

Bao cdo tdi

86B

2.639

17.422 -22,50
2

ch{nh ki€m toan ndm 2018)

VI. Tai sin dAi han khac
A^\?

TONG COI\G TAI SAN
(ttguin.

2.2. Tinh hinh ng ph hi trit
Bf,ng 10: Tinh hinh ng phni fiil cfia COng

NqPHAI TRA
3Ut2l20l7
(triqu dong)

A: NqrHAi tRA
I. f{g ngin h?n

1. Vay va n0 thu6 tai chfnh nginhan

ty nIm 2017 - 2018

) 
r,.:2 t 2 o t 8,'\;1;rrfr lT

(tneu dong) 
%)

2. Phai th cho nguoi ban

15.870

15.345

9.535

13.7 53 -13,34

-13,96

F

-20,0+

-

-16,6:2

62,86

-86,15

6,5 t

-45,26

BB

1.761

195

t68
:

2.216

7 .624

652

2. 868

27

B1B

1.2r3

3. Nguoi mua trhtiAn truoc

4. Thu6 va cac khoilnph6i nQp NN

5. Chi phf phii trh
6. Doanh thu chua thpc hiqn ngan h?n

7 . Cdc kho6n phai trh,phii nQp nghn
hAn khac

8. QuI khen thuong phuc lgi

II. No diri han i 525 i 550 4,76

550 4,7 6Phai ffh dai han khac s25
t 

^ , , \ . , , 7 7 ,: ,

(l'{guon: Bao cao tdi chfnh kiem toan ndm 2018)

3. Nhii'ng crii ti6n vA ctr cf uo chfnh s:lch quin lf
Rd sodt lqi citc NQi qui, Qui chti d0 sria AOi, UO sung phu hqp v6i tinh hinh hoat

dQng SXKD ctra cOng ty tpi mgi thdi diem, UO tri sri dpng lao dQng hiQu qu6, rd sodt vd

sip xtlp lpi lpc lugng lao clQng hiQn c6 tir lao dQng quin tli OCn lao dQng t4rc ti6p cho phu

hqp vdi tinh hinh SXKD trong ndm 2018.

DA ra c6c biQn ph6p thi c6ng hqp ly, khoa hgc, ti6t kiQm. Thucrng xuy0n ph6n tich

danh gi6AC tanh d4o C6ng ty kip thoi c6 nhtng quy6t s6ch dring dfn.

e6 tri di6u itQng xe, m6y, ttriiSt fi thi cdng phu hqp, han ch6 thuO thi6t bi ngodi.

t<i6m so6t chit che chi phi b6o du0ng, sria chta ttriOt Ui.

nAO CAO THTTOI\G I\TEI\ I,,
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c0xc rY co PHAI\ Du'oT\G Bo HAI PHoITG

A. X5 ho4ch ph:it tri6n trong tucrng lai

Bfrng 11: K6 hopch phit tri6n cfra Cdng ty

Chi ti6u

"t\

VOn di0u 10 (tri$u ddng)

Thgc hiQn nim
2018

22.000

N[m 2019
I' oh ting giim so

. vfi nIm 2018

22.000

K6 ho4ch

TOng doanh thu va thu
nhflp khac (triQu dong)

67 .870 63.000

803

L,27

0

-J ,17

0

7,6

0

Lqi nhupn sau thu6 (triQu
-X \
dong)

TJ, Su6t LNST/TDT (%)

903 i

i

1,18 
i

TJ, suSt LNST/VDL (%)

Ghi.t,i,
Tir ndm 2017 theo hu6ng d6n cria Cpc Thuti Hii Phdng khoin ng6n siich c6p cho

ho4t dQng phi vd xe buyt Cdng ty h4ch to6n vdo thu nhQp kh6c.

5. Gi:ii trinh ciia Ban fiing Ci6m Aiic Otii v6i y ki6n ki6m toin
Kh6ng c6

6. Br{o c6o il6nh gi{ Ii0n quan eliin tr{ch nhifm v6 mdi tru}ng v}r xfi h$i ciia c6ng
ty

a) D6nh giri li6n quan dtin chi ti0u m6i trudng:

COng ty dd ti0u thu nu6c, n6ng lugng mOt crich ti6t ki6m, hiQu qu6. Xri l)i chdt thhi
tOt khOng gdy 6 nhi6m m6i trulng xung quanh.

b) DAnh gi6 liOn quan d6n v6n dC nguoi lao dQng:

Ch[m lo t6t doi s5ng vl+t chdt,tinh thAn cho ngudi lao dQng.

c) D6nh gi6 li0n quan dtin trirch nhiQm cria doanh nghiQp d5i vOi cQng d6ng dia
phucrng:

ThUc hien tdt c6ng tric an ninh trattty h6 trg nguoi nghdo tai ctia phuong noi don vi
d6ng qudn; c6ng tdc d6n on diip nghia, hopt dQng tu thiQn. Duy tri chdm lo dQng vi6n tinh
thAn vdi dcrn vi ki5t nghia, ring h0 cria qui nguoi nghdo, lfi lpt ...

w. oANu cil cua Her DoNc euAN TRI vE HoAT D9NG cuA cOuc ry
1. Drinh gii cria HDQT v6 c6c m{t ho4t tlQng cria COng ty, trong d6 c6 iLlnh gi6

li6n quan tl6n trrlch nhiQm m6i trudng vir xi hQi

COng ty dd tudn thri dAy dri cric quy dinh v6 b6o vQ m6i truong, cdng t6c phong

ch6y chfta chdy tqi vbn phdng c6ng ty vir citc don vi,

2. Dinh gi6 cria HDQT vG ho4t tlQng cria Ban T6ng Girim tl6c

Ban Tdng gi6m d5c dA b6m s6t c6c Nghi quy6t, chi dao cria HDQT, linh ho4t trong
diOu hdnh d€ tlua c6ng ty rugt qua dugc nhtng thri th6ch kh6 khdn trong ndm 2018.

BAO CAO THUO'rTG ITrEN lx
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c0xc ry co pHAN DI'OT{G Bo nAl PHor{G

LuOn tfr6 friQn trhch nhiQm cao, thulng xuy6n brim s6t c6ng viQc, chi d4o s6t sao,

kip thoi cu th6, quytit liet; gi6i quyt5t kfp thoi nhfing kh6 khdn vudng mic trong hopt

dQng sdn xu6t kinh doanh

Ed cht dQng triOn khai thqc hiQn c6c Nghr quy6t, quytit dinh cria HDQT theo dring

chri truong, dinh hudng ph6t tri6n dugc thOng qua

Chri dQng dua ra cdc gihiph6p phu hqrp vdi trmg giai dopn, di0u kiQn cU th6. Ph6t

huy mgi ti6m lUc sfc mpnh cira CBCNV de hodn thdnh nhiQm vp sin xu6t kinh doanh

cria c6ng ty

3. Cr[c k6 ho3ch, tlinh hurfng cfia HQi tl6ng qufrn tri
Vdi nhfrng thufln lqi vd kh6 khdn trong ndm 2019, HOi d6ng quin trf dC ra nhfrng

- chi dAo ph6n d6u hodn thdnh ki5 hoach sin xu6t kinh doanh ndm 2019 nhu sau:

- Chi dpo s6t sao hon nfa d5i vdi hoat dQng sdn xu6t kinh doanh chri ch6t cira Cdng

ty nhu xdy dgng, ndng cdp, sira chta b6o tri c6c eOng trinh k! thupt ddn dqng cdng

nghiQp, giao thOng; vfln tii hdnh ktr6ch bang xe buyt; v{n tii hdnh kh6ch ducrng thiry nQi

rlia bdng pha...
Tiep $c grdm sat, tdng

s6n lugng s6n xu6t va ti0u thu
- Ndng cao va 6n dtnh

truong.
- Duy tri b0 mtty ho4t dQng 6n dinh

Can d6i giira ngu6n thu va chi de

kinh doanh, dAu tu m0 rQng thi truong.

V. QUAN TRI CONG TY

1. U6i aOng quin tri
a. Thdrnh vi6n vir co c6u cria HQi tl6ng quin tri

Bing 12: Thinh vi6n vh co c6u cfia HQi tl6ng quin tri

cuong trong khAu ti0u thU sdrn phArn nhdm cAn bang giira

sin phAm.

chht lugng san phdm, dich vu dap ung yOu cAu cua thi

dat n[ng suat, hiQu qua cao.

dam bao dong ti6n phpc vu hoat dQng s6n xu6t

g
t7
rpl

*T

Ptr

A.

ro
e

STT Hg vh t6n Chuc vU SO lug'ng chuc danh TV
HDQT do tirng TV HDQT

3 .-nIm gifr Qi c6ng ty khric

Tj' lQ so hiru
cO phAn

(%)

I , TrAn V[n Phuc
i

2 
:Trigu 

H?o Nhi0n

3 , Nguy6n Dat Hpnh
:,,):
: Bni Anh Vigt I IJy viOn 

i

i 
Nguy6n Quang Vdn i lly vi0n 

,

Cficti6u ban thuQc HOi tl6ng quin tri

Kh6ng co

Hopt tlQng cfia HOi d6ng quf,n tri
Cac cuQc hqp HDQT

KhOng

KhOng

Kh0ng

Kh0ng

01

Chtr tich
rl

IJy vi6n
;

IJy viOn

0,1 1

0,0J

0,7 6

0,94

0,J 6

b.

nAo cAo THUCIxG NIEI\ lro



c0xc rY cO PHAI\ pu'Oi\G Bo nAt PHoIYG

TT NSiy hqp s6 gion bin,
i\ghi quyiSt

NQi dung cuQc hqp XOt que cuQc hqp

I 30l3l20tB 0U20 IBAIQ-

DB-HDQT
Hqp th6ng qua kOt qua

hopt dQng s6n xu6t kinh

doanh, dO xu6t circ

phuong tmphdn ph6i lqi
nhupn, trfch 10p citc quy

ndm 2017

100% phiOu bi6u quytlt

d6ng y phuong anphdn
phOi lqi nhufln nhu sau:

+ Trich qu>/ 25,3% LNTST.

Chia cO tuc 74,7oh LNST

2 2814120 1B o2l2olBAra-
DB-HDQT

Hqp thong qua chc vdn

kiQn trinh dai h0i d6ng

cO dOng vd hoan thiqn

chc c6ng vi0c td chuc

dai hQi cing mQt sO nQi

dung khac

100% phiOu bieu quytlt
-tl r . /\. l Y X
dong i giao 6ng Nguy0n

Dat H4nh ti6p tpc chi dao

cdc phong nghiqp vp hoan

6t circ vdn kiQn cira Dai
., ^. -X '
hQi dong c6 dong. Lam

cong vdn bao cao so K0

hoach cho phep sira d6i

Di6u 19 COng ty

.l
J e l5l20t8 t27 IDB-

HDQT
Bao eao UBND thanh

,A\/
ph6 va cdc Sd Tai

Chinh-Ke hoach Dau tu-

Giao th6ng Vfln tai vA
t A. , -ak6t qua dai hQi va giai

quy0t nhirng vuong mdc

cua co dong tai dai hQi
..). i r^
dong co d6ng ndm20l B

4 28lt2l20LB 03120 1BA{a-

DB-HDQT
Hqp th6ng qua cdc v6n
-Xde sau:

Cham lo doi sdng

nguoi lao dQng tet Ki
Hgi.

Quy0t dinh muo thu

lao ctra thanh vi0n

HDQT, thanh vi0n BKS

- BO nhiqm chuc danh

ph6 mQt so phong

nghiQp vu va dcvn vi.

* NAng bflc lucrng theo

quy dinh

- HDQT th6ng nhdtvoi ty
lg 100 o/o cdc v6n dO th6o

lupn:

+ Chi lucrng n[ng su6t va

trqc DBGT cho nguoi lao

d0ng.

+ Chi thu lao thanh viOn

hQi d6ng qu6n trf va thanh

vi0n BKS theo to trinh

ngay l4l4l20 18 dugc Dai

hQi dong cO d6ng thong

qua.

+ Nh 6t trt ndng bflc luong

theo quy dfnh.

RAO CAO THI-TOI\G I{IEI{ I''



Conrc TY CO PHAN nUolvc BQ sAl PHor{G

- Dinh huong s6n xudt

ndm 2019

+ Nh dt tn va giao chtr tich

HDQT bo nhiem cdc chuc

danh.

Pho phong KHKT, Pho

1 phong KTTC, Ph6 Phong
l/

I TCHC. Pho giam d6c Xf
l'
I nghiQp pha Duong Ao,

I PnO giam d6c Xi ngtriqp
l"
i Duong b0.

d. Hopt rlqng ciia thlrnh vion HOi rildng qufln tri dOc lOp

Kh6ng co

Danh s6ch cic thhnh vi6n HQi OOng quin tri c6 chring chi dio t4o vii quin tri

c6ng fy. Danh s6ch cic thirnh vi6n HQi OOng quin tri tham gia chc chuong

trinh vii quin tri c6ng tY trong nim

Kh0ng

ffi*xt Ki**xm $s*t

Thirnh vi6n vA cff cfiu cfia Ban ki6m so6t

Bf,ng 13: Thlrnh vi0n vlr co c6u cfia Ban
;\

cd phfln

1,xr 6

a,

1

2

-J

b.

Phtng Thi Mai Huong :

i Vfr Thi Kim Anh :

i Bili Thi Mai Huong 
:

Hopt tlQng cfra Ban ki6m so6t

Cac cuQc hqp Ban ki6m sodt

i;rilban
,

uy viOn
')

uy vi0n

TT Ngny hqp SO giOn bin NQi dung cuQc hgP I(Ot quf, cuQc hgp

1 2310212018 O3/BB-BKS Tri0n khai nhiqm vU

20 18. Giao nhiQm vU cho

citcthanh viOn Ban kiOm

soat

Tung thanh viOn

Ban Ki0m soat nim
rO c6ng viQc cria

minh Oe fiemffa
giam sat

2 rs l8l20 1 8 O5/BB-BKS Hqp cOng thcki0m tta

c6ng titc k6 toan t4i COng

ty CP Duong b0 HAi

Phong

Ki0n nghi giaiquYet

cdc tOn t4i trong

cong thc t?m ung va

thu h6i c6ng ng.

RAO CAO THUONG I\IEI\ I'U
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c0xc rY co ruAxnUoT*G B*HAIPHoNG

3.. Cdc giao"dich, thr)r lao vir crflc khoin lqi ich cfra HQi Adng quin tri, Ban giSm
tl6c vh Ban ki6m so6t

3.1 Lucrng, thu&ng, thri lao, crlc khofrn lgi ich

fdt ca c6c thanh vi€n HQi tl6ng quf,3 tri ct6u huong tht lao tpi Cdng ty, dinh mrlc
chi phi cria HQi d6ng quin tri do Eai h$i cl6ne cO d6ng thubng ni6n hang ndm quy6t dinh.

* _Pr"vi ttnh: WE

i Thi lao, lucrng, thuOng 
I

I Srf Hs vir T0n Chfnc vs (HDQT, BKS) :-.t: I

.-lI 
, 
HQi d6ng qufin tri

1 . Tr6n Van Phuc
"i

2 i Trigu Hao Nhi0n

Chtr tich HDQT

Thanh vi0n HDQT

247.00 3 .7 00

287.095.000

3 Nguy6n Dat H?nh

4 r Bui Anh Vipt,'
.

5 : Nguy6n Quang Vdn

Thanh vi6n HDQT 2s4.s98.03 3

Thanh vi0n HDQT

Thanh vi0n HDQT

256.248.83 3

45 .144.000

II ' Ban Ki6m soft

6

7

Phung Thi Mai Hucrng

Bti Thi Mai Hucvns

Truong Ban KS

i ThAnh vi0n Ban KS

201 .282.300

34.200.000

I 
,, 
tO Thi Kim Anh

3.2. Giao dich cd phi6u

...........i................

:

i ThAnh vi0n Ban KS 147 .570.000

cria cO tlQng nQi bQ vn c6 cl6ng l6n

Giao dich c6 phitiu cta c6 d6ng nQi bQ

- Trong nim 2018:

+ Bd Phung Thi Mai Huong - Chric vu: Tru0ng Ban ki0m so6t:

Ngdy 051021201g A6n 0610212018 mua 5.050 c6 phitSu

3.3. Hqp d6ng ho{c giao dich vfi cO OOng nQi bQ

- Hqp Oong s6 0601/PDQ-DB v0 viQc mua b6n xdng dAu.

- Hqp OOng s6 : t Ilz}lSlHDSC- PDQ sria chfta dinh ky phd 3015

- Hqp d6ng sO ttlP,tZ0 1 8/HDSC- PDQ sira chira tr6n dd tdu k6o 3 5 12

, Hqp dong s6 ZZqtzot8lFIDSC- PDQ sira chffa tron dd phd DB0l

3.4. ViQc thyc hiQn cfc quy ilinh vdi quin tri c6ng fy

Trong ndm,tdt ch cdc b0 phfln dOu thqe hiQn tdt c6ng t6c quin tri Cdng ty theo Nehi

dinh7ll2017ND-CP, Th6ng fi gslzTlTlTT-BTC, niOu lp vd Quy ch6 nOi b0 v0 Quin tri
c6ng ty.

vl. nAo cAo rar cniNu
f.'f t i6n ki6m tofn
Theo 1i tdCn cria chring tOi, 86o c6o tdi chinh dd phdn ffi trung thgc vd hgp ly tr0n

c6c khia c4nh trgng ytlu tinh hinh tdi chinh cdra COng ty C6 phAn Duong b0 HAi Phong tpi

ngity 3lll2l2}l8, cfing nhu ki5t qu6 kinh doanh vit citc lu6ng luu chuy6n ti€n tQ cho ndm

nAo cAo rHuoNc umN ln

,\,o

)'o
v



c0xc ry cO pHAr\ DU'otqG Bo nAl pHot\G

tii chinh ktit tfuic cirng ngdy, ph, h-op voi chuAn muc vd ctri5 O9 ktl to6n doanh nghiCp
ViQt Nam vd c6c quy dinh phrip ly co li€n quan d6n viQc lpp vd trinh bdy b6o c6o tdi
chinh.

2. 86o c6o thi chinh duqc ki6m to6n.

86o c6o tdi chinh ndm dd dugc ki0m toiin ndm 2018 ctra COng ty bao g6m:

- Bing cdn d6i k6 to6n;

- B6o crio ki5t qu6 hopt dQng kinh doanh;

- 86o c6o luu chuyOn ti6n tQ;

- B6n thuy6t minh B6o c6o tdi chinh

Theo quy dinh cria ph6p luflt vO k6 to6n vd kii3m lrlin dd duoc ki€m to5n boi C6ng
ty TNHH Ki0m to6n vd ThAm dfnh gi6 ViQt Nam (AVA). Todn vdn nQi dung 86o c6o tdi
chinh ki6m to6n 2018 duoc dang tr0n website cria C0ng ty tai dia chi
http : I I congtyduon gb oh aiphong. com. vn/.

Hdi Phdng, ngdy I 2 thang 04 ndm 2019

Ncri nh$n:

UBCKtTtN;
S0 GD chrrng kho6n Ha NQi;
CO ddng;
Website C0ng ty;
HDQT, BKS;
Luu VT, TCHC.

QUAN TRI

TRAN VAX PHUC
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