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CONG TY CO PHAN THLY BAC SAN CONG HOA XA HQI CHU NGHIA VIET NAM

SEASPIMEX VIETNAM Dge lip — Tw do — Hanh phic

86: 0819/CBT1/1DS I Hé Chi Mink, ngay 17 thang 04 ndm 2049

CGNG BO THDNG TIN TRETN CON G THON G TIN DIEN TU
CUA UY BAN CHUNG KHOAN NHA NU'OC YA SGDCK HA NQI

Kinh gii: - Uy ban Chimg khoin Nhi nude;
- 5& Giao dich chimg khoan Ha INoi.

Céngry €O PHAN THITY DAC SAN (SEASPIMEX)

Mai chirng khoan: SPV

Tru 33 chirh; 51/14 Hda Binh, Phwong Tan Théi Hba, Quin Tan Pha, Tp . HCM.
Dicn thoai: (84-8) 37608215

Fax: (84-8) 37608213

Ngudi thue hién céng bo thong tin: éng Lé Céng Prc

Pia chi: 121 dubng D2, Phurdmg 25, Q. Bink Thanh, Tp.HCM

Dién thea: (di d6ng, co quen, nha riéng): (84-8) 376082135

Fax: (84-8) 37608213

Lozi thong tin céng b6: J124h  OYéuchu Batthutmg EDinh k¥
Ngi dunz thang tin céng bo:

Bao céo thuong mén nam 2018.

Déng thii Cong ty cling thue hién edng bd trén trang théng tin dién wh cia Coéng ty theo dia
chi: wwnw seaspimex.com.vn

Chune t3i xin cam két cac thing tin cong bd trén d&y 1a dng su thdt va hoan tocén chju
trach phiém trede phap luar vé ndi dung cac thong tin d& cong ha.
Trén rong./.

* Tai ligu dinh ken:
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Phu luc s6 04
BAO CAO THIUONG NIEN
(Barn iidnth kém theo Thang tic 56 1357201 5/TT-BTC ngay 05 thinz 10 ndm 2513 cua
By Tai chinki Fur_mg din Cng ba thing tin trén thi triedng chiing khodn)

CONG 1Y CO PHAN THUY BAC SAN  CONG HOA XA HOI CHU NGHiA VIET NaM

SEASFIMEX VIET NAM Pic lap — T do — Hanh phue
3&: 25/19/BC/TDS/HDQT To. HCM, ngay 17 thdng 04 nim 2019
BAO CAO THU'ONG NIEN

CONG TY CO PHAN THUY PAC SAN
Nam bao cao: 2018

[. Thong tin ehung:
1. Thaing tin khai quat:
- Tén giao dich: CONG TY CO PIIAN THUY BAC SAN
- Tén tiéng Anh: SPECIAL AQUATIC PRODLUCTS JOINT-STOCK. COMPANY
- Ténvift tat: SEASPIMEX-VIETNAM
- Gidy chung nhan dang ky doarh nghi2p s5: 0302598530, diing k¥ lin dau ngay 15 (hiny
04 nam 2002, dang ki thay doi 14n th 14 ngéy 19 thang 05 ndm 2017,
- Vén didu 18 T08.000.000.000 dong (Mot trim Ié tam ty dong char)
Vén din nr cua chi sé hotu: 108.000.000.000 déng
Pia chi: 51/14 Héa Bina, P. I'dn Lhéi Haa, Quin Lan Pha, 1'p HUM.
S4 dién thogi: (028) 37608215
SH fax; {ljuzm 37608213
Wehsiie: waww Seaspiiniex com.vn

Email: seaspimex(@zhem vnn.vn

M3 ¢6 phigu: SPV
Qui trinh hinh thanh vA phét trién:

- Tbm tét lich s v& hinh thénh va phét trién eia Cong tv:

Cach d&y 34 nam, ngay (1-09-1983, Cong ty XNK Thoy Pac San - SEASPIMEX
VIETNAM - dwoc hinh tharh trén co s& tach P.Kirh Doanh ela long Céng tv Thuy San Vigt
Namr  SEAPRODEX VIED NAM — danh ddu mét bude phat trién 15n manh ciua Téng Cong
ty Thuy sar. néi riéng va Woanh thiy san 1ac bay gid ndi chung,

Tra: cuahon 3Unam hinh thinh va phat trién Céng ty XNK Thiy Pa: San -
SEASPIMEX YVIETNAM da gop mit p1a1 khong nho cho nginh vao cong cude déi méi dit
nude. Voi sg 1on manh 0z minh, Cong ty XNK Thiy Bée Sar durc nhA nuréo tAng hudn
chuong: © Anh fumg lao ddng trong rdl aci mdi" va o Timy ['“nng, by Thiy San Vigl
Nam chon 3 don vi dio tién trong nzanh vé vige ¢b phin hda doanh nghigp nha nwoc. Ngay

——— - T — Ry
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11/21/2002 Céng ty cd phin Thiy Pac San- SEASPIMEX VIETNAM chinh thire duoc
thanh lp.

Tiép tuc trong 15 ndm Ca phén héa, Cong ty da cha ddng tu cén dbi. tir treng tral nguén
vér cho hcat dénz san xuit kinh doanh. Lo hoach dinh nhimg chién hmrc san xui:  kina
doanh dung hudmg nén viée cde cong tv thanh vién ra doi 1a mgt he qua tat yEL

Cu thé, ngay 01/09/2008 Nhi mfy Binh Chinh d2 dua vio hoat ddng voi céng sudt
nom 15.000 tan thanh pham/nam.

Song song va1 vie phat trién béna vimng do, ngay U1/0172011 Cong ty ¢0 phan Thuy Ba..
San - SEASPIMEX VIEINAM chink thire trinh dign b6 nhin dién thuong higu moi cho tat
¢d cac hang mue: LOGD, CAC AN PHAM VAN PHONG, TRANG WEB, BAO BI CHO
TOAN BO SAN FHAM ,

Vén su diu tu dung mire, ko 30 nam kink nghié¢m trén thi reong thé giti va thi rudmg
16i dia, chic chin Cong ty co phan Thiy Pe Sin - SEASPIMEX VIETNAM s# dat dirge
ahing thanh céng vugt bic vé cung cip hing how cbét lugng, dich vu kip théi, nhanh chéng,
tiér fen.

- Midm vit: Cb phiéu Uone ty chus nidm vét,
2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:
STT Tén ngdnh Hﬂ
nganh
Ché kidn, bao quén thuy sdn v cac sén phim i thily sdn 1020 *”f‘s?‘j
1 Chi tiét: Ché bién, dong hodp thuy hai sin; dich vu bac quan thuy san G cl'i;h" ]
(khéng hoat dénz tal tru sé) e
5 Ban b1‘.;<.°m thue phim . 61
| Chi tidt: Ban oudn thare pham khee (kkéng hogt djng tai tru s0)
3 | Rén Ié thiee phim tioma cac cia hang chuyén doanh 722
Mudi trong thiy san ngi dia
4 | Chi tiét: Nuéi wdng thity 3an, wor cd g:dng 0322
(khunL hoat dfng tai tru s
5 Sén xuat thire dn gia suc, gia ¢cam va thiy san 1080

Chi tiét: San xudt thiy hai sén (khéng heat déng tai tru sar)
Ché Eidn va bao CUAZL T LA
6 | Chi tigt: Dich vu bac quan rau qua va thwe phém céc loai 1030
(khong hoat déng tal try sd)
Bao duéng va sta chita md (3, xe miy
Chi tiét; Lép Tip Xe gén may

542

Bin xe md 1, xe may

Chi 1iét: Mua ban x= mé &, x= mdy

San xudt thue phim khae chua duge phin dau vao
9 | Chi tiét. San xudt ndng phim, thuc pham céc loai 1074
(khéng hoat ddng 1ai tru sd&)

§3. ohén phbi hoi nwdc, nude nong, dieu hoa khang khi va SX nude dé
Chi tiét: San xudt nude da (khéng hoat ddng tai tru s&)

1. | Lap dat hé théng cap, thoat mwde, 16 suéi va diée hoa khong khi 4322

o541

10 3530

—
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STT

Tén nganh

Chi tiet: Lép dat hé thong dieu hon kkong kbi, hé théng sy, hut bui, taing
gio, kho Ianh, heé théing d'éu haa trung tam

Mi
gk

o

Bén budn néng, 1am san nguyén lidu (rir gd, tre, nia) va Fomp vil song
Chi tiét; Kinh doanh thiy hai sén, thire n nudi thiy san va gia sie, gia
edm. Mua ban ndng 15m thiy ha san.

4520

13

Budn ban dé uéng
Chi tiét: Mua bén rucu biz, nude gidi khat
(knong kinh doarh dich vy én uding)

45335

14

Ban budn do dung khic cho gia dinh
Chi tét: Mua ban @6 dién gia dyng, d6 dingz ca nhan vi gia dink:

1619

15

Ran budn kim loai vé& quing kim logi
Chi t:é: Mua bar, siit tkép, kim loai mau, san phim g, kim khi

Budn bar mdy mic. thiét bi va phy ting may khac
Chi tiét: Mua bén thidt bj van phong, thiét b phuc vy nha héng, khach san

4662

4059

17

Hoat déng dich vu céng nghg théng tin va dich v khae lién quan dén may
vi tinh
Ch: tiet: Dich yu cung cflp thang tin 1én mung Trtermet

5209

18

Ban phy thng va cdc b phin phu trer cia mo o, x2 may
Chi tigt: Muz bén phu ting céc logl

4543

19

Ban bucn vat Ligu, thiét bi lap da: khde wong xdy dymg
Chi tiét; Mua ban vét lidu xdy dung

4663

20

Ban budn méy vi tinh, thiél hi neoai vi va phin mém
Chi tié: Mua ban may tinh va linh kién phy ting, phin mém may linh

Dich vu lirn 1 ngin nzay
Chi tiét: Kinh doanh khach san {khiing hoat ddng tai tru sO)

4651

53510

Nha hang va cac dich vu dn uong phuz vy lvu ddng
Chi Giél: kinh doanh nha hing an udng

5619

24

Z5

Ban budn 6 to va e co ding co khac
Chi tiét: Mua ban xe 6 t&

4511

Gido duc E'lghé‘. ﬂghigﬁp

| Chi tiét: Gigo due trung hee chuyén nghiép; diu tao vao dang, dai hoc va

seu dai hoe (khéng hoat déng tal try s¢)

8532

Hoat déng vién thong khic
Chi tidt: Pai 1y cung cép cae dich vy buu chinh vién thing

Kiat (dnanh bit dpng san, quyen air dung dit thudc chu s hira, chiy sir dung
hodc di thué
Chi tift: Kinh deanh nha . Dich vy cho thué nha, kho, kho lgnh

Huoal dang h trg dich v KD khéc com lai chwa duge phin deu vao
Chi tiét: Dich vu cung cdp nude ¢4

6150

681U

8235

Dia ban kirh doanh: Phan lén xufit khéu sang cae thi trubmg Chéu M¥, Chiu Au, Chéu A
.. wa thi trwdng noi dix.
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32, Thing tin vé mé hinh quan tri, té chirc kinh doanh va hié may quéin ly:
- Cwcau hé may quin Iy Céng ty bao ghm:

» Hoi dong quan tr; Cong ty gbm 05 thanh viér:

- Org L& Céng Bnre Chu: tich
Org Bui luén Ngoe I'aarh vién
- Org Cac Thanh Binh 1'asmh vién
- Org Trén Phwrdc Thai Thaarh vién
- OrgNguyén Vi Ligm Thadnh vién (Bé nhiem k3 FDOT ngdy 24/04/2C18)
- Ong Huyna An Trung Tadich vién (Tring cir HOOT ngay 24/0472018)
» Ben Diéu harh Cong v pdm 04 thanh vién:
- Org L3 Céng bhre Tang Giam doc
- Org L& Minh Béng Pho Tong Gidm dde
- Org Neuyvén Minh Tién Phé Téng Gidm dée
- Ba Pdng Thy Ngge Bich K& 104 rwéng

s Dia difm kinh doanh: Nh& méy Ché bién thiny san.

Fria chi . B23/63 Hoang FPhan Théi, »d Binh Chéank, huyén Biak Chanh, Thanh
phé H3 Chi Minh, Vit Nam.

bién thog’ : (028) 37608215

Fax : (028) 37608215

Kaénvién  30.000m*

Coing suét : [5.000 tin/ nim

Dau- gom cae phong baa va cae phin xwomg sau dav:

- Padng Ké todn - Tai chinh;

- Phimg Hanh chinh — Nhan sir;

- Phéng Kinh doanth Xudt nhdp khau,

- Phang Ké hoach & Cung tng vAt trnguyén ligu;
Phéng Quén 1y chat huong va Nghién ¢t sdn phém;

- Phing Kho vin;

- Phong Ky thudt — Co dién;

- Phdng Kinh deanh N dia;

- Cac phin xuémg san xudt; Phén xudng C4 hdi. Phan xudng DS agp, Phin xweng

Siic sim, Phén xudmg Pdng lenh, Phin xuone Ghe.

e =

Bao cdo thwimg nién CTCP Thiy Pic Sén nim 2U18
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Cde cong ty con, chi nh:anh:
«  Seaspimex Bén Tre:

NHA MAY DONG LANH BA TRI (BTF)

Blia chi: Xa An Thiy, huy2n Ba Tri, tinh Béa Tre, Viét Nam:.
Khubdn vién: 3.000m*

Céng suit: 2.000 i/ niiem

Linh vire: San xudt, ché bién céc sén phim hai san déng lanh nhur W cang, bach
tude, dini éch.

» Seaspimcx Ha Noi:

Dia chi . 101 TT Bé Thoy San, Npdo 20 Nguyén Cong Hoan, Quin Ba
Pinh, Ha Noi.

Dién thogi 029, 37711168 - 024, 37712498

Fen : 024, 537719431

La don vi thay miit cdng ty Seaspimex, cdc nha miy ché bién ... quan Iy, ky két cac
hop déne va ban hing cho thj truémg t TP.Virh trd ra Béc.

4. Pinh hwéng phst trién:

Cée mue tiéu chil yéu cta Chng ty:

[Tuy dang vi sir dung @ng vdn ¢ hidu qua nhit, khdng ngimg phat trién hoar dénp sin
xuét kinh doanh, néing eao tinh canh tranh, dgt ©¥ suat Loi nhudn 151 ww.

Thue hién ding cac ché &6 tai chinh ké todn theo Quy dinh cia Nha oude, thue hién L6t
zac chinh sich thué, lém tron nphia vy doi vdi Nha nude.

Khéng ngimg néng cao doi sbng cho C2.CNV Cong tv, thye hién dy du cde chd d¢
DIIXIL BHY'T, BH'IN, kham sie khoe dinh ki cho toan b CB.CNV.

Dam bao lgi fch hop phép che sfc ¢5 déng

Chien Juge phat trién trung vA dai han:

Khai thée 161 da cong sud: cde phén xwdng, ting tnh higu qud, dam hae phit trién bér.
vitng, on dinh va Jén dii cho doanh nghiép.

Hoan thign bd may quan 1y theo chidu huéng tinh gon vé hidu gua.

Tiép tuc céi thign dién kisn thiét bi va ap dung khoa hoe k§ thugt 4é nfnyg can ning sudl
lap ddne.

Xay dung va quéng ba hinh anh Cdng ty, da dang héa san pham, mor ring (h Lrudmg xuis
khau, dau tu cho h¢ thong phan phéi thi trudng ndi dia, giir vimy wy tin va chat upng san
phim,

Ciac mue tidgu ohat wién bén vitng (mbi trwéng, x4 hdi vd cgng dong):

Hudmg (mig va tich cyc tham gia cac hoat déng vé bio vé méi trwong. Thue hign nép sér;g
vin minh, van héa doanh nghiép, thire hién chinh sach tiet kiém, phong chong lang ph.
Tyw chrg an vice lam cho ngucn lao ddng co thu nhip on dinh va khéng ngimg ning czo
disi séng cho ngudl lac dong.

¥ay dimg quj mél 4m cong doan, trg cép khé khiin cho nguaoi lao ding bing ¢ach cho
vay khéng tinh [&i, 2Ap hoc bang cho con CB.CNV ¢6 hoan canh kho khin nhirng hoc
giéi, T& chire thim hdi cde CB.CNV khi &m dau, thai san vé tang qua cho CR.CNV co
hodn canh lkhé khan va dip Tét Nﬂén dan ..

_————
Biv v wbng nién CTCP Thity Dac Sén nam 2018 577
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Cac rii ro:

Nguén nguyén li‘éu khdng ;flu émh, canh trach thu mua nguyén lidu gay gét trong khi
Cong ty dang thicu hut nguon von lvu 3éng anh huong dér kha ning dép tmz kip then cac
dom hane cue khach hang.

Lwc hrong lao ddng so véi cong sufit cia may méoe thiét bi dang bi thiu hut nghiém trong
va hidn tal rdt kho tuyin dung do dic thi cia ngdnh chs bién thuy saa,

Tinh hinh heat dong trong niam:

Tinh hinh heat déng san xuit kinh doanh:

Nam 2018 hogt dong kinh doanh stz Céng ty van tiép tuc canh sranh wén thi rrdmg xudt
khin va ndi cia;

Gid nguyén li¢u dau vao phue vu san xuft Jién tue bién ddng ting do ngudn cung syt gisdm
déng thoi canh LilI]h thu gom nguyén i€y gitta ¢dc doanh nghiép san vuit cling npanh.
khu vue danh bit bi thu hep do nhitu nguyan nhén;

May mde thidt bi cii khing déng ba. ning suit lao dénz thip, khé tuyén dung leo ddng
phidy thing;

I'éi chinh cua Cong ty siv dung hoat dong san xudt kinh doanh viin phu thude hodn toan
VA0 Nguon von vay;

Szu 10 ndm hoat done oo s¢ ha lﬁng lién tuc xudng cﬁp hur kong, tuy nhidn Cong ty g
flau tr bo sung mit au hong mue pht hop thee €inh huéng phat trién nau: ddy chuy@l.
céip déng IQF edng sud: 200 kp/oid, xiy dumg PX ch thit gh: tir ghe nzuyén con nhim
pia ting san heong;

[are lugng lan ddng pho th[:rng Uu:- tuc gidm, 50 lwong cfng nhdn tay nqhe can cang it dan
dén ning suét lao déng thap. thoi gian lam vige kéo dai. I._,ong ty da ¢6 gang dua ra cac
chirh Sﬂch thu hut lao déng phd thbne, tim cac p1al phap cai tin hop 1y hoa quy trinh s4n
xudt hhiim tiét giam chi phi, duy tri san lwong on dinh;

B¢ méy (6 chite duge cling ¢b. ¢inh bién lye luomg lao dong gidn tiep theo hudng tinh
gon va hiéu qua. Tap thé CBCNV doan két; zfin bé phin ddu vi muc tiéu chung cta Cong

ty.
Cic chi tiéu thwe hién nim 2015:

Noi dung PVT Ké hoach | Thue hién cée nim _So sanh (%)
2018 M8 | 2017 K& hoach | Cing k¥

1, NHA MAY SEASPIMEX

Tridu
1. Doanh s6 xuit khau usD 13,97 13,02 13,06 a3 99,7
2. Duznh Ly Ty déng 447.08 | 386,00 | 379,18 86 101,8
3 8an hugug sén XUAL Tén 338400 | 281203 2.8095 33 83 EFA|
/. Gia cong Tha 3.250,00 | 336035 | 3.238.84 103 103.8
JI. CHI NHANH Xi NGHIEP THUY SAN BA TRI

Trién
1. Noanh s¢& xuat khau UsD 534 6,27 5,76 117 108,2
2. Noanh thu Ty déng 155,08 192,03 180,29 124 | 1070
3. San lronp sin xudt Tin 1.150.00  1.384.82 [ 1313.10 120 105,35
1L CHI NHANH HA NOT .
| .Doanh thu Ty dong | 11.33 11,0¢ | 9.44 | 03 | 1170

e
BAo ce Lhwbng nic CICP Thay Dic San nim 2018
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N¢i dung PVT Ké hogch Thuec hién cac nam _So sanh (%)
2018 w18 | 2017 Ké hoach | Cing ky
IV. CONG TY SEASP'IMEX (Tong cong cic thinh vien)
1. Doanh thu Ty déng 613,500 | 590,17 569,10 9 103,7
2. Sén lugng san xudt Tim 4.534,00 | 419685 | 420830 93 99,7
3. Gie cong Tén 325000 | 336035 | 3.238,80 | 103 103,8
4. Lyi nhudn Ty déng 15.00 22.22 15,74 118 11,2
2. To chitc vi nhan sy
- Danh sach Ban diéu hanh: [ Tdm idi [y lich cua cde od vihdn irong BDH)
T T Gidri = e b = Théim nién | Chirc vy | S ko
T Ilg va tén tink Ngay sinh Irinh 3 cing tic CP (%)
I | Le Cong bure Nam | 28/10/1960 | Kysrcakhi | 01/04/2015 | Tong 0.00
Cir nhin (Giam déc
Kinhté
7 | Lé Minh Bang Nam | 23/04/1066 | Kvsrdign | 01052015 | P. TGD 0.00
Cir nhén
| K.ith te
3 | Mguyén Minh Tien | Nam | 14/12/1959 KS dign 01/052015 | P.TGD 0.00
4 | Dauz Thi Nece Bich | Nix 26/02/1964 Cir nhin 01/12/1983 | Kéicdn 0.00
Kinh & tirdng

_  Nhimg thay ddi trong Ban diéu harh nim 2018; khong cé

- S8 liemy ean i, nhdn vign va chinh sach déi voi nguii lac dong:
Sé lugmg cdn b nhin vién tinh dén thed diém 31/12/2018: 907 LD
Thu nadp BQ cia ngudi lao ddng/thdng: 5.500.000 dfing

- Cac chinh sach d5i v&i nguoi lao dong;

Muy tri duee dd1 ngt lac dong lanh nghé, ddm bao thu nhip cho Neudi lac dong, cki w2
hiremg di va d4ng han cho Nguéi lao ddng. Thu nhp binh quin cia Ngudi lao ddrg trong
Cong ty la 5.5 mu dong/nguoithing,
f‘nng ty di khéng ngimz ning cao chi: lugng d51 560 cho CB.CNV. ngoii bita com trra
va ting ca theo quy dinh. Céng ty con t6 chite bira an chiéu cho CB.CNV Cong Ly. H
x¢ dwa ruoc CB.CNV ¢ xa nhd mdy, hé o tién thud nhi cho CN ngoal (ink. Tham zia
Bao hiém tai nan 24/24 cho toan thé CB.CNV trong Chng ty. Tauy yua sinh nht, b chiwc
tham quan rghi dudng cho CB.CNV |

T'hyc hign ddy ¢ cac ché dd bdo hfém xfi hoi, bao hiém v &, bav hidm thit nghiép, kham
site khoe dinh ki cho todn bd CB.CNV theo guy dinh

3, Tinh hinh diu tir, tinh hinh thire hign cic dy 4

a, Cao khean diu o 1ém:

ST N¢i dung | TNT GiA trj dau tu'
1 Bén fr vao Ching by 1ién két, liér doanh VNB 116.230.738
2 Déu tir d2i han khae VD) _ @
Ting cing VYND 116.230.738
Ran cAn rhirmg nién CTCP Thiy Pac 5én nim 2018 3 - Ti23



4,

Cac cong ty con, cong ty lién Leét: (Tém it v& hoat €ong va tinh hinh tai chinh cla cde

cing ty con, céng ty lién két}.

e ('hi mhdnh Xi nghi¢p Thiy san Ba Tri (BTF):

- CMBaTri lié‘p tuc khai thdc, duy tri cdz mat hang chiy we: dinl éch. bach mide, she.

- San luong san xuat: 1.084.82 tan.

- Két qua san xuit kinh doanh néim 2018:

Doanh s xudt khau: 6,27 triéu USD bing 109% nzm 2017.

Loi nhudn dat gia tr: 4,76 v dong.
a Chiophsinh Ha Nfﬁ:

Hoat dong thao md hinh Céng ty me giao chi {éu doanh thu, loi nhudn.

- Ké: qui kinh doanh nam 2018:

Doanh thi thue Fign: 11,05 tF ddng bing 117% nim 2017,

Lot nhugn dat gia tris 0,77 *§ ding.
‘U'inh hinh tai chinh:

a, |inh hinh t&i chinh: DVT: Ty ddng
Chi ricu Nam 2017 Nam 2018 % tiing pidm

Témg wid (i Lai s 312,215 383,205

Doanh :hu thudn 526,546 549,741 ko

Tari nhudn tr boat dong kinh doanh 15,717 22624 _W\\

Loi nhuan khac (,353) (C.403) W

Lui nhugn trude thué 15,392 22,221 SN

Lci nhudn sau thué 15.234 20,197
_Tj 18 leri nhudn tra ed e 1,411 1,870 12..":"

b. Che chi tidu tai chinh chu yéu:

Cfe chi titu Nim2017 | Nam 2018 Ghi chis
1. Chi riéu vé kha néng thani fudn
4+ Heé s¢ thanh todn ngén han: 0.76 .91 *
Tai sén npdn han/No ngin han
+ Hé &f thanh tadn rhant: (.53 0,55
Thi sén ngfm har - Héng 1on kho
Nu ngdn han

3 Chi tiéu vé cor cdu von

+ He sh Nu'Thng tai san (.63 0.64
|+ 11¢ 56 No/Von chu s6 hira 1.74 1.81

i Ok Giéu vé ndng luc hoot déng

+ Vong quay hang ton zho:

Gi4 vén hang ban/Hang t6n kha binh qun 8.66 7.25

Doenh thu thudn/18ng tai san 1.69 1.43
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4. Chi tiéu vé kha ning stih 131

+ Hé sé Loi nhuan sau thué/ Doanh thu thudn 2.80% 3.67%

+ Hé sé Loi nhufn sau thué/ Véa cad sb hiru 13.36% 14.81%

+ Hé sé Lot nhuin sau thué/ Téng 131 san 4.88% 5.27%

| Hé sb Lei nkuin tr hoat déng kinh 2.99% 4.12%
doanh/Doanh thu thuin

5. Co ciu b déng, thay &6i von diu tu cfia chi sé hifu:

a Cé phﬁn:

1éng 56 heong co phin dang luu hanh: 10.800.000 ¢d phan (Muéi trigu tam iréim ngan ¢d

phan,.

Loai ¢5 phin dang lwu hanh: C6 phan pho thone.

Ménh gia eé phén: 10.000 dong/ cb phan.

b. Co ciu cd déng:

Tinb cén hét ngdy 29/03/2019 (Danh sich do V5D cung cip) Cong ty ¢ 533 cb dong,

r £ ~ A
treng do oo can ¢d ding cu thé nhu saw:

STT Co cén cb ding 86 luyng | S6¢6 phan | T¥ 18 sé hitu
¢ ddng s hiru (%)

| | €6 dong Nha nude 1 1.944.000 18,00

2 Ch didmy T chire §] 1.741.700 16,132

3 | C6 dong la thanh vién HDQT 2 1 398.R490 12.95

4 | Coddng Nude ngoai 13 304.481 2,83

5 | Co déng canhdn 521 5.410.929 51,10

TONG CONG 543 | 10.800.000 100,00

“Trong do: Cb dong lér. (ndm oit rén 5% CP) 3] 4474900 41,47

e. Tinh hinh thay d&i vin cAu wr clia chi s& hin: Khong thay d6i.

d, Giac dich cb phidu quy: Khénz b giao dich.

¢. Cac ching khoan kadc: Khdng co.

6. Bio cio tie dong lién quan dén mdi trwng va xa hji eda Cty nam 2018:

6.1 Quan I¥ ngudn nguysdn vit lidu:

a. Thng lugng nguyén vét liéu duoc s dung d¢ sin xudt va déng goi cac san padm va dich

vu ¢hinh cia 16 chitc trong nfim:

Neuvén lidu duoe st dung san xudit va ddng goi SP trong ndm 2018:

1 3.496.019 ke
- 2N78.526 ke
. 5.574.545 kg

Nha may Dinh Chanh
CN XN thay san Ba Tri
Téng cong

b. Bacciotile phé_n wam nguven vt lidu dvoe i ché dirge sit dung 4 san xudl san piam

va dich vu chinh efia 16 chiic; khiing co
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6.2 Tigu thy nng luong:

a. Nang lwong tigu thu trye tép vA gian tigp:
STT | Loainang lweng | PVT Nha mdy CNXNTS | Tingchng
Binh Chanh Ba Tri
1 Dign KW 5330353 | 1LGS8S0D| 8529153
2 Xang lit 220 1990 3310
3 DAuDO lil 2.200 39.199 41.299
4 Diuhoa lit 0 B 0
5 | Cuithanh cdy kg | 1.688.070 0 1.688.070
b, Ning luong tist kiém duge thng qua cde séing kién sir dung nang loeng hidu qua
c. Cic bio cac sang kién tié kidm narg lugng {cung cfp cac sén phim va dich vu tiét ki¢m
néng heong hoae sir dung néng luong i tan); e ciu k& qua cha céc sang kicn ndy
6.3 Ticu thu nwdc: (pre Héu thy niede cia cde hogr dong kinkh lorawib trorg pdm,
a. Neudn eung ciip nude va lugng nuoe sir dung:
Ngudn cung cdp nude: Mwde thuy eue va khai thic nude ngim.
STT | Ngudn cung edp DVT | Nhamdy | CNXNIS | Tongeng
nric Binh Chénh | Ba Tri
1| Thiy ove m3 879 0 79
2 Khaithic nude rgam pe 77.732 43,800 121.552 |
b. Ty 1é phén tram va tong lrgng nude tai ché vi (4 sir dung: khéme ¢d
6.4 Tudn thi hap luét vé bao vé mai trrdag:
a, S0 Iilir! bi xir phet vi pham do do khong tudn thu phap lufit v cde quy cinh vE méi
truémg: khong co
b, Téngso tiép do bi xu phat vi pham do khong tuén thi ludt phédp va cic quy Jdink vé midi
trudme: U dong
6.5 Chinh séch lién quan dén ngudi lao dng!
a. S5 lupig lao déng, mirc Tuone trung binh d6i v5i ngui lao dong:
84 L can bo nhar vign tinh dén thoi diém 31/12/2018: 907 ngudi.
Thu nhdp binh quén cia ngued lao ddngs thang: 5.500.000 dong.
b. Chirh séch lac déng nhim dim hau site khos, en todn va phic loi cia NLD:

Cong 1y da khonp nghng ning cao ¢l Twomg di song cho CB.CNV, ngoai bita com
irva va tang ca theo quy dinh, Céing ty cn td chite bita &n chidu cho CB.CNV Céng ty,
xa durz rude CNV (7 xa, hd trg tidn thué rha cho CN ngogi tinh. Tham gia Bao hism rai
nan 24/74 cho wén t:¢ CB.CNV trong Cong ty.

Thue hién ddy di cdc ché 33 hao hidn: x& hai, bio hiém v t&, bao hiém thét nohiép, khém
sire khie dich ky cho toan b§ CB.CNVY theo quy dinh.

=y —
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Hoat dong déo tac ngudi lao dong:
- 56 gi¢r déo tac trung binh méi ndm, theo nhén vién va theo phén loai NV.

- Cée chucmg trinh pha trién ky ning va hoc tp lién tue d& h3 tro ngui lao dfing dam
bao cé viéc lam va phat trién su nghigp.

6.6 Bao cdo lién quan dér trach nhidm dbi véi cong dong dia phuong:

Céc hoat dong ¢du fur cong don g va hoat dong phat mrién cong déng khée, bao gbr1 h tror

tai chinh nhim phye vu cong déng,

6.7 Béo ¢io lién quan dén hoat déna thi truomg von xanh thee hudng dén cua UBCXNN

111.Bo cho va danh gid ciia Ban Téng Giam doc:

1.

Pinh gii két qui hoat djng sin xuit kinh doanh:

1.1 Tinh hinh hoat ddng cia cac linh vue:

=

V3 xudt khiu:

Hozt dénz xudt khdu trong ndm 2078 tnmg dfi on dinh, Céng ty vén duy iri ede thi
t_rm‘mg va nhom khach hang huyen thnng tuy nhiér tiép tuc gdp phai sw canh tranh cua
LHL 461 th rang miroc Lung l‘ll'l'kr cac quic gia trong khu vye. Thi trudmg ¢a ngu xuat khau
vin duy i & mic gia thép. ngudn cung ngayén liga giam;

Phi vei . tradng Chau An héng hda :-J.m khau tiép tue gip kho khar. de EU canh cao
thé vAng T nEm 2017 vé viée khai bao ngubn goc nguyén liéu dénh Hat;

CAc thi mrémg hll-il. kidu cho céc o ga:uh héng khac naw: ghe tuong a1 on dinh nhung
pllHI canh t-anh vé gl a. ban, gif nguyén L:éu bach tude téng cac do san lugng dénh bat
ciam lam dnh huémg dén két qué san xudt kinh doanh. Nam 2018 thi 'I.T'I.I':?.'I'Ilg dui éch ¢o ca
hé: mé rong co Céng ty trér Ici khai thae thi rwrdng MF sav mt théi gien dai gian dugn.

A =
VE gia eing:

Hugl dGng pia cone bn divh tuy nhién ciing gZp phai cée khd <him do khdch hang d¢i hoi
vige gidm sat va xdy ding b may quén ly o mie do cao, linh hoat; ham lvong gid tri gia
tirg trong san pham nghy cing cao.

Céng ty tidp tuc dirge tin nhidm cua ec d5i téc gia ong nude ngoai truyén thing: oA hdi
dong lanh. c& Saba d6ng lanh;

Nhom khach hang gia cong ndi dia on &nh tuy nhién san heong khéng cao do kaach king
vin khé khan tim nzuon nguyén lidu.

Kinh doanh ngi dia:

Pacng Kinh doanh nd1 dia dh‘@'l..- tinh gon pht: hop chire trach duee ziao, tist gidm cki phi
tring luu théng, tim co hoi tiép cdn thém cac nhom khach hang;

Duy tri cde sdn phan chit lye: ¢ %61 o, ¢d ngir ddng hop. thit déng hdp,
Thire hién kinh doanh cée midt hing o loi nhudn, mé rong cac kénh phén phdi.

1.2 Tinh hinh hoat déng cia cac don vi:

.

Mha may ché bién thiy sin Szaspimex:

Tr mg nan 2018, tinh hinh gid nguyén Ji€u cho 2 mét hing cht luc cua Cong 1y; ghe, o4
natr, kifn dong liéa tuc co san lwong dach bat giam do cac diéu kién ur nhién va m_
nguyén nhén khdch quan khac. San huong nguyén ligu C& ngir nim 2018 la: 3.013 Lin
ram gan 30% so voi nam 2017 (3.909,2 tin);

__-.s = —_—
Dac cao thudrg nién CTCF Thuy bdc Sanrim 2018 11422



- Bimg trude tinh hirh 4o, Nha méy lién tuc theo d3i va -:hm chinh lai chinh sach gia hop
Iy d& duy tri n dirh cac mgt hang xuit khiu thee yéu cdu caa khéch hang, théng qua cde
kénh théng tin dé v ép cin tim kiém thém khach hang méi. G vitng cée thi trudng truyén
théng x4y dung méi quan hé bén vimg véi nhom khach kang lau nam;

- liép tuc diy menh hop tac gia chng véi khach hang Nhit 1au ndm: c4 héi, ca Saba, cling
nkwr cae khach hang gia congz trong nude;

- Téhnp saa leoug: A.172.38 o Trung di:

»  San luemg san xudt: 2.812,03 tin.

» Sin luong gia cong: 3.360.35 tin,
- Kétqua sén xui: kinh doanh nam 2018:
 Doanh b xudt khau: 13,02 triéu USD béng [ 00% nam 2017.

e Doanh thu toan Nha may: 386,092 17 déng.

o Lo nhugn dar gid v 16,69 1v dong.
b. Chi nhdnh Xi aphiép Thiy 24n Ba Tri:

- N Ba Tri :irf:p tuc khai thac, duy tri cic mat hang chi lve: éui éch, bach tudc, zhe.

- San hrong san xudt: 1384 .82 tin.

- Két qua san xudt kinh doanh nam 2018
o Doanh s xoft kbhdu: 6.27 gy USD bing 109% nim 2017.

» Loi nhugn dat gia tri: £,76 t§ 4ong,

¢. Chi nhdnh Ha Nbi:

Hoat dong theo moé hinh Céng ty me eiao chi tifu deanh thu, loi nhuén,
Két qué kinh deanh nam 2018:
o Doanh fhu thye hign: 11,05 1y Aéng bing 117% nim 2017.

* Loi nhuin dat gig ti: 0,77 t dbrg,

1.3 K.ét qua thyc hign nam 2018:

N{i dung PVT K& hogeh | Thure hién ede niim | So sinh (%)
2018 W18 | 2017 Ké hoach  Cing ky
I. NHA MAY SEASPIMEX
T Trigu
| Loanh 6 xuat khiu UsD 13,97 12,02 13,06 93 99,7
2. Doanh thu Ty ﬂ&ng 447.08 386,06 27218 84 101.58
3. San lrong san xudt Tén 3.384.00 [ 2.812,03 | 289538 83 97,1
& (Gin chnz Tén 3.250,00 | 336035 | 323884 103 103,8
1I. CHI NHANH Xi NGHIEP THUY SAN BA TRI
Trigu
1. Doznh sé xudt khau UsD 534 £.27 5.76 117 108.,2
2. Doanh thu Ty :‘z‘f:rng [ 55,08 193,03 180,49 124 1070
1. San leong san xudt Tin 1.150,00 1.384.82| 131310 120 1053
III. CHI NHANH HA NOI
1.Dowih Ly Ty done | 11,33 11,05 | 944 | oz | 1170
IV. COING TY SEASPIMEX (Téng cdng cAc thanh vién)
Bdo oo thirong nizn CTCP Thay £ic San nam 2018 12722
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Néi dung PVT Ké hogeh | Thue hién cic ndm _So sanh (%)
2018 2018 2017 Ké heach | Cung ky
1. Dpanh thu Ty déng 613,50 590,17 565,10 56 103.5
7. San Dy sin xudl Tén 4.524.00 | 4.195,85 208,50 93 99,7
3. Gilz cbng Tén 3.250,00 | 336035 | 3.238,3D 103 103.8
4, Loi nhuén 1y déng 15,00 22,02 15,71 148 1412
2. Tinh hinh tai chinh:
BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 ndm 2018
Bome vl tiihs FND
et £
TAISAN ) Al 3171272018 010172018
g minh
A .TAISAN NGAN HAN 100 224.270.603.686 | 149.678.053.555
L Tién vi wic khodn twong deong tien 110 | V. 29.170.887.554 45.837.600.758
1, Tién 111 20.170.887.554 45 837,600,758
2. Cie khodn tronz duwong tién 112 :
IL Béu twr t3i chinh ngfin han 12 5 =
1. Chimy khoan kinh doanh 121 :
2. Du phéng gidm gia ching khodn kinh 142 - -
dcenh (%)
3. Ddu wr dn giir dén ngay déo han 123 =
II1 Cae khodn phéi tho ngén han 150 90.741.630.826 | 52.287.188.3%4
|. Phai thu ngan han ena khach hing 131 X3 97.356.814.091 51,193,547 004
2. Trd trwde cho ngirdi han ngin lan 132 V.4 2.043.574 335 861267230 |-
3. Phai thu ndi b6 ngan han 133 =
4. Phii thu theo tién dd ké hoach hop dorng | 134 - =
xiy dung - '
5. Phai thu vé cho vay ngén han 135 -
&. Phii thu ngin han khae 36 V.5 5.517.518.273 5.£08 040 873
7. Du ohéng phai thu ngin han kho ¢ai (*) | 137 (5176375870 | (5.176.375.873)
8 Ta‘ san tkién chiy xit Iy 139 =
IV. [lang tén kho 140 V. 87.407.563.505 |  44.511.749.887
1. Hang tén kho 141 87.604.038 135 44 876 R26 759
2. Du phéng gidm gid hang tén kho (*) 149 (196.474.630) (315.076.872)
Y. Tai xan ngdn han khac 150 7.950.521.801 7.041.514.516
1. Chi phi 1ra snrée ngan han 15] ML 316.408.301 203 611561
2. Thué GTGT dirge khiu trir 152 6939 966 376 5.941 756.031
3. Thué va cée khoan khic phai thu Nha 153 V.15 694.146.924 694 146,924
neoe
4, Giao dick mua ban lai tra: phicu Clinh 154 - #
phig :
5. Thaisan nzan han khas 155 -
B. TAI SAN DAT HAN 200 158.934,517.913 | 162.538.593,358
L. Cic khosn phai thu dai han 210 - -
1. Phai thu dai han 20a khach hang 2] - =
2. Tia trudc clauﬁwﬁri ban dai han 22 -

= T
Edo cdu thudng wién CTCF Thiy Déc 3an nam 2018
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TAISAN ME| Thuyat 3171212018 01/01/2018
80 minh
3. Von kinh doanh & don vi trire thude 213
4. Phai thu né: bd dai kan z14 - -
5. Phai thi vé cho vay i han 713 - -
6. Phai thu dai han khac 216 -
7. Dy phong phdi thu dai han kho doi (%) 219
IL. Tii sdu < dinh 220 155.503.136.094 159.697.097.204
1. Tai sin ¢o dinh him hinh 231 V.o 134,940 146.014 110416 568,162
- Nguyen gid 222 248179678235 243 027948 774
- 3 1] heo i Tug ké () 223 (113.180.532.221) | (103.181.580 609}
2. Tai san ¢ cinh thué tai chinh 224 " i
- Mguvén gia 2Z3 -
- Gif tri heo mon [u¥ ké (%) 776 . ’
3. Tai san ¢o cjnh v& hinh 227 | V.10 20,203 990080 16.250.729.039
- Nguyén gid 228 25.213.568.000 J6.091.778.833
_Gid tr hzo mén luy ké (*) 229 (4.809,577.920) | (6.84.049 794)
[TL. Bit d6ng sin diu tw 230 - |
Mzuyén gia 23l "
- Gia trj hao reén 19§ k& 212 .
IV. Thi séan d& dang dai han 340 | V.8 655.700.000 1.553.567.364
L. Ch: phi sZn xuat, kinh doanh ¢é dang 241 . -
dai han
2, Ch: phi xdy dung eor ban dé dang 242 55,700,000 1.553.567.364
V. Péu tr thi chinh dai han 250 M2 116.230.738 116.230.738
1. Biu tu vao cong ty con 251 2 -
2. Pdu tu vao cong ty lién doanh, lién két | 252 L .
3 Biduw oop vin vio dom i khic 253 116230738 116,230 738
4. Dy phdng diu e tai chinh dai ken (%) | 254 :
5. Biu tu nfm git dén ngdy dac han 255
¥1. Thi séim dai lgn khaic Zei 2.639.451.081 1.171.698.052
1. Chi phi tra trirdc dai han 26l | V.11 2659451.08 1.171.698.052
2. Tai san thue thu nhip hodn lai 262 -
3. Thiér bi, vét nr. phy +ing thay thé dai 263 x
han
4, Tai san dgi han khac 263 -
TONG CONG TAI SAN 270 3653.205.121.59% 312.216.046.913 |

a. Tinh hina tdi san:

Phén tich tinh hinh tai san, bié én dbrg tinh hink: tai sén (phana tich, ddnh gia hieu qua s dung
121 3an, ng phai thu xdu, 14 san xdu anh hudng dén két qua hoat dgng kinh doanh): khéng

bién d{‘}ng

b. Tinh hinh ng hi®n tai, bién dong 16m vé cgc khoan ng;

- Phin lxcl" ng phai tra xiu anh huong chénh léch cua ti 1€ pla hdi dodi ﬁ'-.-l'] két qua hoat déng
san xuit kinh doanh cia eéng ty, anh hudng chénh léch [ai vay: <hong bién dong.

Déo cic chubme nién CTCD Thiy Da: San nam 2018
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4.

Nhirng cii tifn vé co cdu 16 chire, chinh ssch, qudn ly:

5au 10 nam hoat ddng co ¢ ha ting lidn tuc xuodng cdp hu héng, tuy nhién Cong ty di
dau tu bé sung mdt 56 hang mue pad hop theo dinh huong phat wrién nhw diy chuysn
cip déng IQF cdng sudt 500 kg/sid, xdy dung PX 1dch thit ghe tix she nguyén con nhim
gia ting san luono;

[ e luome 'au ddng phé théng tép tue gidm, s6 lugnz cong nhan tay ngi“c ceo cing it din
dén nang sudt lao ddng thdp, théi gian lam viée kéo dai. Lﬂng v di cb ging due m cac
cninh 3ck thu hit lao dong pho thiing, tim cae gial phap cai tiéa hop Iy héa quy trinh sin
xudit nhiim Liét giam chi phi, duy tri san lwong &n dinh;

R may 16 chie dupe cing o, dinh hién lge Ilmng lan ding gidn tién theo hudng tinh
Biw v Thigu qua. Tip thé CBONV dodn két, ghn 56 phan dau vi mue tidu chung cha Céng

ty.

Ké hoach phét trién twong lai:

4.1 Tkuin loi vé kha khan:

Thudn 1¢i:
Hoat dong gia cdng le]:- me nhén duge sy tin ey cta khach hang nade ng_{nn quzm 1y
chfit lvong duge cdi tidn lién te vi ping cao. Che kbach hang dén di cam ké: cuy i hop
tde 180 ddi;

Thi trromg xudt khdu vi ndi dia cée san phim déng héip vin con Liém ning khai théc,

b. Xhd khan

_ue Juong lao dgng kho wyén dung, néng suat lao déng thﬁp, thidu hyt lue heong lao
dong co tay nghe;

Ngubn nguyén lidu ngay cang kaan hiém do khai tkac qua murc cua cac nam trwde diy,
nee traémz bi thu hep va chi phi tang cac ngw dan i di bién hodic ehuyén sang khai thic
cic loal khdce.

4.2 X4 hoach zan xuét kinh doan nér 2019:

Theo dir bao ndm 2029 58 13 ndm ticp tpe dit ra nhiéu khé khin, thach thire che Foat déng san
xuat kinh doanh. Truée tinh hinh nady, Ban Téng Giam Bde di hoach dinh chi ti2u cainh cho ndm
2015 nhur saw

STT |  Cécthanh vién [E:: Eg{f‘g‘f {fr‘:;‘: ﬁgﬁ'} Sﬁ;‘tg‘n‘;‘:‘t Gi:‘tgi‘;lg
Nhi may Szaspimex 474,70 1430 2.813 2.539
"2 | Chi ohanh Ba Tri 21230 | 690 1388|
3 | Chi nhéna [1a Néi el ]
Téng cing £49.16 21,20 4.200 3.539

Téng loi nhuan todn Céng ty nim 2019: 16,5 tv ddng (igi nhudn triede thue)

4.3 Cac kién nghj va giai phap:

Tidp te hogn thign b méy t& chirc ciia Cong sy ndng cae kidu cua quan tri, tiét kiém chi
phif san xuEt,

Duy _ri, phal irién nhimg sdn phém o I thé canh tranh. hiéa qua can dac bict thit zhe
déing Lihp shanh trung:

Gift ving thi phiin va tim 2i&l phép thic diy phét wrién thi truémez ndi da;

Efio cio thudme nién CTCF Thiy Erc San nam 201 d 1322



Tirng buée ning cdp diu tw may moe thiét bi, ha ting ¢z nha mév dé ndng cac nang sui:
lao dong:

Xy dung chinh ich d2 thu hut nguon lao dng phé théng theo kip the df gie ting sin
xudat cue Cong ty.

Gisi trinh cia Ban Gidm dbe @5i v6i ¥ kién kiém todn (néu ¢6) — (Trutmg hep ¥ kién
ki€m todn khing phdi 12 y kién uhip thuéin toan phin): khing cd

Bio cic danh gid lién quan dén trich nhiém vé mbi trwdng va xi hi clia cdng ty:
Pént gid lién quan dén cae chi tiéu moi truomg (tiéu thu nude, nang lwong, phét thai...):

Ve tidu thy nude va nang heong phue vu che cua trinh san xudt, Cong tv luén chi rwong
st dung 1idt kiém.

Paulk gia lién cuaa dn vén dé ngudi lao déng;

Cong ty d3 khongz ngirmg néng cao chit loongz ddi song cho CB.CNV, ngodi bira com trua
v tang ca theo quy dinh, Cong ty edn to chic bira an chieu cho CB.CNV Céng 1y, xe dua
rudec CNV & xa, hé tro tidn thué nhi ¢cho CN ngeai tirh, Tham gia BAo hidm tai nan 24/24
cho toén thé CB.UN Y trong Cong ty.

Thure hidr diy du cde ché @8 bdo hiém xa héi, bao hiém v t&, bao hidm thit nghiép, kham
sitc khoe dinh ky cho todn bé CB.CNV theo quy dinh,

Dénh gig lién quan dén trach nhidm cia doarth nghigp 46i vii cdng ddng dia phromg:
Cirg ty b tig trao qua cho cic hd kho khiin ta1 dia phuong vao dip Tét nguyén din
Bing thoi cling déng ép vao cac ofing téc van noa, xa hdi khac cho dia phuony khi ci
phét déng phong trdo.

[V.Ddnh gid cia HHi dbng quin (ri vé hoat déng ciia Cong ty:

i

Pinh gid eiia Hji dong quén tri vé hoat déng ciia Cong ly:

Nam 2018 hogt ddng kinh doanh cua Céng ty viin tidp tuc canh tranh trén thi trdmg vt
khau va nd1 dia:

Gid nguyén Jiu dAu vao phyc vy san xudr lién tue bién dong 1ang de ngudn cung sut gidm
déng thoi cunh tranh thu gom rguyér ligu gilta céc doanh nghip sin xuat cung rganh,
khin vire dénh bit bj thu hep do nhiéu nguyén nhan;

May méc thiét bi cu khong déng ko, rang sudt luo ddng hdp, kha fuyén dung lao déng
phd thing:

Tai chinh cia Chng ty sir dung hoat dong san xudt kinh doanh van phu thudc hoan toan
VAo nguﬁn von vay.

Sau 10 nam hoat dfng cu sd ha ting lign tuc xudng cip hw hong. tuy nhién Cong ty da
ddu tw bd sung i 56 hang muc phl hep theo dinh huéng phit trign nhw diy chuven
cip ding 1QF cénz suat 500 ke/gid, xdy dung PX tach thit ghe r ghe nguyen con nhim
pla ting san lucng;

Lue lugng lao déng I:-hi:‘.l théng liép e gidm, st luomgz edng nhan tay ngbﬁ cao cang it din
dén nzng suir lao ddny (hép, ther gian lam vige kéo dai. Cang t¥ dd ¢b ging dua ra cic
chini s4ch Lhru hiit lao ding pha thong, tim ca',v:: gial phap cai tién hop 1y hée quy winb 531
xudt nhiim et glam chi phi, duy i san lueng én Cinh,

36 mdy té chic dupe cing cf, dinh bien luc lugng lao dang gidn tiép theo hurémg tinh
gon va hiév qua. Tép thé CBCNV dudn ket, gin b phin dau vi mue ti2u chung cia Cone
1y.

—
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2. Pénh gia ciia Héi dong quin tri v hoat ding cia ban Gidm doc cong ty:

- Vi s thudn lyi do Chil lieh HRQT kigm nhigm chie danh Téng Gidm diic Céng ty, diév
banh tnge iép viée san xudt cha Cang ty, nén HDQT da thudng xuyén bam sat, theo dai,
chi dan cée hoet dong ciia Ban Thng Giam doc;

- HEQT da giam sdt hoat déng cha Ban Tﬂng Gidm déc theo ding quy dinh eie phap fudt
va Diéu 16 Céng tv. HAi dényg quén i Bm vide vl dinh théir trach rhigm cao, quan 17,
didu hinh hoat LT:_rLg el Céng ty than diing phap Tudt, didu 1€ Céng ty va Quy ché hoat
Alng cia HRQT:

- lrong nam 2018, Hi dong Quén tri Cong ty da phé duvét, chi dac mot 56 ndi dung chink
nhtr sau.

v" Phé duvt ké hoach SXKD, tai chinh, don gid lwong, mic luong Ban Téng Gim e
va cac vi t! khdc thude thim qu}-'ér

v Phé duvét cée nd1 dung Vi vay wc-n., han rtre tin dung vay tai cic nzin hang;

v Chi dao hoan tharh ding théd hon Bio cdo tai chinh kidm ton, Bée cdo thuomg nién
vh ¢ong bo thong tin thec ding quy dink;
v Dhé duyft, théng qua ké hoach, ndi dung, tai ligu, tho! gian 1& chiz PHBCD thwbng
nién nm 2019.
3. Ké hogch sin xuit kinh doanh nim 2019;
Thusin lyi:
Hogt dong gia cong uép tuc nhin duee sy lin cdy cha khach I1ang nude ngoal, quan 1y

chét lwong duge c2i tién lidn e vi ning cao. Cac khach hang dtu d3 cam két duy tri hep
tie 14u dai;

- Thi truong xuit khiu va ndi dia cdc san phim déng hoo vin cén tiém ning <bei thac,
Kho khan:
- Luwe lugng lao dgng kho iyén {lung, sdieg sudt Jao ddng thap, thiéu hut lwe lwong lao
agng e ray nghe

- Ngubn nguvén liéu nzdy cdng khan hiém do khai thic qui mie vl cdc ndm e day,
ngwr trwomg bi thu hep va chi phi tirg cao nzwr dén it & hién hode chuyén sang khai thac
cde loai khae.

Trude tinh hinh dé, HDQT va Ban Pidu hinh el tnomg £p lumg chi dao tip tuc hoan
thidn quy trinh san xudt dé nang cav nﬂng sufl Tac dénz, tigt gidm chi phi, song scng v
viée Lép e hofn thién hil may tdh clic cla Cong ty taee hudng chuyén nghiép, tink gon
va hidu qua

Csc chi tiéu ké hogeh nam 2019:

ST | Cie thanh vién I:;“ggrf:; {“f;:,_tl ';_E;'] 5&3;}3& Gift?;;‘g
] Nhé may Scaspimex 21,7 14,3 2.815 3.539
2 | ChinharhBaTri | - ozl 69|  1385| |
"3 [ Chinhanh HENGI 12.16 | :
Thng chng 649,16 212 4.200 | 3.539

—_ —
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V. Quan tri cong ty:

1. 114i dong quan tri:
a. Thanh vién va co ciu cua HO1 ding quan i gﬁm 03 tll_é.nlnl vien nhu sau;
STT Ho va tén Chireva | TV |TY S0 co T7 Ig st Ghicha
diéu | dpe| phin hiiu
hanh | lap (%)
1 L& Céng Bue Chu tich X U 0
2 | Bii Tuén Ngoc Thanh X | 278.80C 2.5% | C6 déng cd nhan
vién
3 | Cao Thanh Pinh Thanh X | 1.120.000 10,37 | Co déng cd ahdn
vi€n
4 Tran Phude | hai T'hanh X 1296000 12,00 | Bai dién vén NN
vién
5 Nguyén Van Lidém | Thanh X C 0| H&t phiém k3
vién ngey 24.04.18
¢  Hujynh An Trang Thanh X C 0 | Tring, o HPQT
vién ngy 24,0118

b. Céc tifu ban taude Héi déng quan tri:

1151 dong quan tri Céng ty lkhong tharh 1gp cac siéu ban, méi thanh vign Hoi dﬁﬁg quan tri
s& phu traca mit méng hogt dng theo phan cong coa Hj‘n dbng cuan *1i then timg théd k.

. 1loat @5ng cua HEi ddng quan tri:

Trong ndm 2018 Hat dﬂng quan tri 44 trién khai 05 cuge hop dinh k¥ wa dot XUAt, ong
¢ ¢6 (4 cude hop truc tiép va 02 cudc hop gidn 1:1ep

So buéi Ly do khéng
STT Thanh vién Chire vu hop Ty 1@ tham du
tham du )
1 OngLé Céng Bie Chi tich 6/6 10C.C0
Ong Nevyéa Van Thanh 113 33,33 | Viing mal o0 1§
sl / |
« Liém vién de
‘s Thanh 6 0e,00
3 Ong Bii Tugn Ngoe vien 46 ]
" Tha Wlis R
4 Ong Cao Thanh Binh F\EZ‘;" a6 [ 100,00
A E i / ' {
5 Ong Tran Phuée Thai TEZI:‘ 6% | 100,00
- ul l'l | I
6  Ong Huynh An Trung Tfili?;h 33 LeLo

HEM) | thudmge xuyén gidm sat conp tac diéu hanh ciia Ban Bién hinh, d4c hidt 1A vide
trién khai thue Eign cae Ngai quyét cia HDQT va Nghi quyél BPHPCD nhim dim
bdo cho Cng ty phat trién (heo ding djnh udéng, muc Gée d2 & ra.

Cic qu}rét dinh ciia Hii ﬂialllg qu:'fn trj trong nam 2018

STT

56 Nghi quyét/
Quyét dinh

04 1B VQITBEHDOT

Neay Nji dung
» Thoug yua Simg BC KOSMED nir 2017 cia TOD.
» Thong nkdt Ké hegeh SX KU nam 2018 20a BTGE.
22/01/2018 | » Thong nhét hudng cle TGE 01 hing luong cdng vide,

BLb Y thang luong edng vige vi dd hedn thanh ké& hoach
vié ch’ tigu loi chuér ndm 2017,

—_
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S0 Ngl}i quj'f:u“
Quyit dinh

Ngay

Niji dung

(383

|2 TBMNOTESAIDOT

29/0372015

Thing qua BCTC nim 2017 43 duge kigm -oén.

‘Uhiing nhét vige 18 chire BHOUD TN niam 2018

Ihdnz qua dyg thao Juy ché dé ew, ung cw, bdu ca IV
HBOQT vi K5V nhifm ki 2018-2025.

T'1|-."}||,; nhit ¢l u wong “Bu .y chuydn eip doog alank

(12T cong suat 500ke/git.

3 3/ 180D TESHDOT

0z/04/2013

Thinh lip BTC DIIDCE T n@m 201 8.

A | 23 IENQTESHDQT

LLAMAZ013

Thénz qua a3 dung Tai liéu hao dy thae DHDCD 2018
Thonz qua ahin sy Doan chi woa di kign didu hanh DIL

3 30BN TESHDOT

20/07/2013

Thénz qua Béo cio KO koat déngz SXKD 06 thing diu ném
203,

‘I 'héng chat vigc tip trang tim kiém ngudn nguvén ligu gid 16t
cko s4n phém xic xich

Thﬁng__ rhdr vide tim kidm naan SIT LHEID :ﬁp hii sung vau i b
Pl Téng Giam déc Cty,

0 45 18MQTOHDOT

12/1072015

Thing qua Bao cdo KQ hoat déng SXKD 09 thing didu nim |

208,

Théng nhit chid oueng ting vin didu 13 Cong by vei b 18
tang von dy kién 14 20%.

laa cho dng Cao Thanh finh — Thanh viégn HAOQT phidi by
voi Ban kié sodt, K& todn udng Corg tv tridn khai phwonz
ér tang von di¢u 1§ theo dimg cuy dinh vi trinh BPHBCD
thong gua trong K% hop PEDUR thudmg 1ién ndm 20149,

2. Ban Kiém sodt:

a. Thanh vién va cor edu enua Ben kiém sodat:

STT Ho va tén Chicva | Socé | T¥ s Ghi ¢hii
pll:?m hiru
. : (%o)
1 Phzin Van Tranh Tnrimg BKS §] 00 | Tr'ing cir BKS ngay
24 0418
2 | Negnyén Kim Hau Thanh vién 0 0
BKS
3 | Vit Thi Héng Gim Thanh vién 0 0 | Trdng clr DKS ngay
DRS 24,0418
4 | Nguvéen Thanh Trung Truwémg BKS | 648.000 €.00 | Pai difn von NN
Hét nhiém ky ngay
24.04.18
5 | L& Ihi Tuysn I'hanh vién D 0 | Eét nhiém ky ngay
BES 24,04,18

b. Hozt ding cua Dan kiém sodt:

Hoi dong quan t71, Ban kiém soat va Tong gidm doc thwimg xuyén trao déi dé thue hién
cdc nhié¢m vu cuge BEBECH giao.

Cac cude hop tryc tifp ciia HDQT ddu c6 théng béo dén Ban kicm soat, Bién ban hop va
Nehi quyét cia HDO'L trong ndm 2018 duge g diy du dén Ban kiém soat.

Cac Quyét dinh vi 131 Liéu quan trgng do Cong ty phar hanh dwoe giri day 40 dén Ban

kigin soat cung thoi didm va theo cach nhu 3&ivai thanh vién 1IDQT,

= .
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A A - - . 3 S A . ' .
(uyén tiép ¢dn thong tin eia Ban kiém soat duoe dam béo.
Trong nim 2018 khong co kién nghj, yéu ciu (e hién vide kigo e n2o i phia of déng.

Kiém: tra, gifrm 54t viée quan [V va thwe hién cac mue 11€u san wudt kinh doanh trong nam
2018 eha HO1 dénz quén tri Chng ty va Han diéu hanh.

Kiém tra tinh hop phip. hop 1y cla Wl v cde hogt ddee sén xudt kinh doanh trong nign 36
tai chivh nim 2018 theo ding phap ludt cua nha nuoc.

Tham gia cde buj}i hop ciia HBQT, xem xét tinh phi hop cia c4¢ Nghi quyét, Quyét dink
coe HPQT va Téng glam doc tong cong tde quan 1.

Kmn’ tra tinh hop 1y, hop phap. tinh trung thue va mibe dd 2in trong trong to chue edng
thc k& ‘oan. théng ké va lip bae ¢do tai chinh. Xem xet J:!am cao tai chinh 2018 da dirce
kidm toan bii Cénz ty TNHH Dich vu tur van Tai chinh Ké todn va Kidm toan Nam Viér

[AASCN).

Giisim sl vige thoee the phap ludt cua Cc:rng Ty, vigc ..,hap hanh nghia vu cia deanh nghiep
theo quy dinh cia ‘.:}}‘-fl}'r luat, bac 2ém cfc nghia vu thud, ché d5 bao hiém, quyén lgi cho
ngudn lao dénz va ede nghia vu tai chinh khac.

Ban kim soit phoi hop chal eh@ vii Hii doug guan trj, Téng Giam déc trong céng tc
kidm ra, gidm sat; nheng van duy ul duge sy doc lap clia minh trong vide thue hign céc
chire nang, nhi¢m v cha Dan kiém sodt.

. Chc giao dich, thil lao vi civ khodn 1gi ich cia H6i ddng quan tri, Ban Giam doc v
Ran kiém sodl:

. Lwomng. thudmyg, thii lan, cac khnan 191 ich:

Trong n&m 2018, Cuug ty i chi tra séng s6 thi lao m"x.: vy caa thénh vién Hoi ddng
Quér tri, thank vign Ran kigm soat, Thu kv 1IDQT vét tong mire thi | ‘a0 12 360.000.000

dunJ v {rdin sen e ridu dong chdn) ding t*:m noi dung M ghi quyét Dai héi dorg o
:'hm'r thurdmg mién ndm 2018 di thong qua. cu thé nbw seu:

Thit Inw vita thanh vién HDQT, thinh vien Ban kitm soét, thu ky HDQT nim 201%:

STT" Chiic danh Sh 86 | Mic tha lao | Tong s ticn thu lao
nguiri | thing | (d5ng/thdng) (dong/nim)

I | Chi tich HRQT (il 12 4,000,000 48.000.000

2 | Thanh vién HEQT 04 12 4,000.000 102,000,000
3 | lruong Bankiémsoat | 01 12 4.000.000 48 000,000
4 | 1hanh vién BKS 02 12 2.00C.000 42.000.000
5 | Ihwky ERQT 01 12 2.000.000 24 000.007
Ting edng 360.000.000 (1)

Biu cdo lwong, thiréng ciia Téng Gidm dbc va Ban Ditu hanh Cty nim 2018:

Nz 2018, Ban didu hash Céng ty bao 28m 04 thanh vién trong 46 ¢6:

- 01 [mdt) thanh vién Hi 4bng quan i kidm nhigm cing viée diéu hanh ¢ia Céng ty

(kiém nhiém Tdng Giam dbe Chng 1y);

- 03 (ba) thanh vidn chuvan tréch diéu hanh Céng ty (02 Phd Téng Giam dbc + 01 Ké

toan truomg s

- Nam 2018, Cong Ly d8 thye hign vige clu tré tlt:"l hmng thiong theo cing gquy ché
tién luong cha Céng ty cha Tong Gidm dde véi 50 tién: 576.4%3. 023 doap.

e —————— = a 2
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- Téng mirc hremg, thuéme ciia Téng Gidm dde vi Dan Dl..u kénh Céngz ty nam 201€
13: 1.561.485. '?49 dnng ;Mm 1) nam trdm sdu mot mot triéu bon tedm fdm roi
idm ngan bay fram bém i ciin dong) (2)

Thng mue thi lao cha thinh vién HDOQT, thanh vién BKS, thu ki HBQT: lwong,
thwdng cia Tong Gidm ddc va Ban Dicu hinh Céng ty nim 2014 la;

(1) + (2) = 1.921.485.749 ﬂang (Mot 7 .—:,’rm tréim hai muwoi mot iviéy bdn trim lam
mveri Idm ngdm bay teihm bon muci chin dbng)

(Hao dich cb plueu ctia ob d6nz ndi b (Thong tin vé cdc giao dich co phlcu cua cde
thanh vién I[m dong quLn tri. thﬂn.h vitn Ban kiém sodt, léng Giam déec, Ban dicu
hanh, Thu ky cng ty. ¢ @dng 1or vé nhitng ngudi ién quan & cac 361 trong r6i trén):

Stt | Newoithye | Quan hé véi | 86 co phitusé S0 c6 phiéu sy | Ly do ting, giim
hién giao dich | ¢0 déng néi hiru diiu ky hiru cubi kv {mua, bdn, choyén
bi SGed | Tyle  Socod | Tgle | dii, ilnrémg...)
phiéu phiéu

1 | CICP Pau tu T&chic o6 | 510.000| 472 1407000 | 299 | Tangty ¢ ndm gitt

Vina e e vl TV
LPOT

¢. Hop déng heje giao dich v ¢ ddng ndi bd: (Théng tin vé hop dnng hodc giac dich
da G ky két Imac d:i duge thye nign trong nim vai cong ty, cde cong 1y com, cAc
clng ty ma cing ty nam quv{n kiém soét cta thanh vién Hoi d{m"- quén tri, thanh vién
Ban kiém soat. Téong Giam déc, ede can b quén 1y va nhimg ngudi lidn quan (00 cac
461 twomg no! trén)

d. Viéc thue hién céc quy dinh vé quén tr] cong 1y: (Néu ro nhitng ndi dung chua thue hn;n

duoe theo quy dinh cta pagp ludt vé quan trj c&ng v. Nguyén nhin, gm p!uﬁp va ké
hogeh khfc phue/ké hoach ting cuong hlg'l..l qué trong hoat dong gudn (i chng ty)

Céng ty ludn tuin tha va thyuc higén dunz theo quy dinh phap ludt va quy dinh ndi b vé
guan fri ¢ong ty. Enng ty luén xem xét cac thdng 12 18t vé quir [t edng 1y de ap dung
sag cho phi hop vl doanh nghiép vi mang lai hidu qua huogt djng,

VL Bae csio tai chinh;

Y kién kiém tofin:

Chiing téi d3 kim toan bdo cdo tii chinh nim 2018 kém theo ena Cong ty Cé [:hﬁn Thily
Dic San. dwoc lap ngdy 22 thang 03 nam 2019, tir trang 07 dén trang 39, bzo gbm Bing
cén ﬂm Le todn tai ngay 31/12/2018, Bao cao két qui hoat ddng kinh doanh, Béo cao hm
chuyén tidn t& cho ndm tai chinh két thte eiing ngiy va Ban thuyét minh bdo céo tai
chinh.

I'vich nhifm ciia Ban Tong Gism doc

Ban I'éng Gidam doc Cong ty chiu téch nhigm vé vide 13p vA trinh hi}-’ rung “hire va hop
Iv bdo cao tai chirh cha Cong ty theo chudn mue ké lodn, ché db <€ toan doanh nghiép
Viét Nam va iz quy dich phép 1y co litn (uan dén viée 1ap va trinh bay bde céo tii chinh
va chiu trach rhiém vé kidm sedt ndi b ma Ban Téng Gidm déc xac dinh la céin thiét dé
dam bdo cha vige Ep va tinh bay bao cdo tan chinh khdng ¢6 sai s6t trgng 3 véu do gian lan
hodc nhdm 1in.

Trich nhiém ciia Kifm lodn vién

Trich nhiém cia ching 161 14 dia ra 7 kie én v& bao cao tai chinh dwa trén liét qua cla cudc
kiém todn. Clhng thi a3 tién hanh kidm toan theo cac chudn mue kidm togn Vist Nam.

—
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Cac chuin muyc nmf véu cau ching 161 tudn tht chudn mue va cac quy dinh ve dao dirc
n:ha nghiép, lap %& hoach va thue hién eude kiém toan dé dat duge sy dam bao hop 1y vé
v:ée liéu bio cho ti: chinh eua Céng ty cd con sai 56t teong yéu hay khong,

Céng vtn:;c kig em toan bao :rmn thue hién cée thi tue nhim thu thip cic I::ing chimg kiém
todn vé& edc 36 lidu vé thuyét minh trén bao cio tai chr.h Cac thu tue kiem todn duroe lra
chon dua trén xé1 doan cia kiém todn wen, bao pdm danh | gid i ro co szi 801 rong 3 véu
trong bao céo tai chinh do giaa 1dn hoae nkdm 18n. Khi thue hién d4nh g4 e mii m ndy,

liém todn vién di xem xét kidm sodr néi bé clia Conp ty lién quan dén vie 1ap va tinh
bay 540 cfo tAi chinh trung thye, hop 1y nhim thig ké cae i tyc kiéra toan phu ]11;:’.:! v
ok hink: thye 18, oy ohién khan g nham nyc dich duara ¥ kién v¢ hifu qué cua kidm soét
nidi hi oia E"nng ty. Céng viéc kiem toan cling bao gbm dénh gid tink: thich hop elia cc
chini sach ké todn duge ap d,mg va tinh kop 1¥ cun cac uge tinh 1é todn eda Ban Téng
Ciar1 d5¢ ciing nhu dénh g4 vide trirh bay iéng thé bao cdo tai chinh.

Clhiing t5° tin twéng rang céc hang chimg kitm tcdn md chung tHi di thu thap dwoc 14 diy
d va thich hop 12m co 36 cho ¥ kidn kiém tocn cua ching toi.

Y kifn chia Kigm todn vién

Theo v kién cin chiing t6i, héo cao tai chinh da phan anh trung thue va hop lv. toén cac
khia L.;!.[]]:l trgng wéu tinh hmh thi chinh ciie Céng tv Lo phin Thuy Pac San tai ngay
317122018, -:,ung nhur kit qud hoat ¢one kink doanh v& tinh hinh Iuu ch;:.ren tién té cho
nim t&i chinh két thilc cong neay, phi heo vai chuan mare k& toan, ché dd ké todn doanh
nzhiép Viét Nam va cac quv dina phép Iy cd lién quan dén viée 1ap vA inh hiy hdo cho
te1 chinh.

Vin d¢ cin nhiin manh

Mic di xhéng duara y kién ngoai trir, Ching téi lwu 7 npuoi doc dén th.nEt minh VILLD
trang 40 phén thuyet minh bao ¢ao tai chinh nhu sau: Theo cdng vin s 9588/STC-RVG
ngdy 15/12/2015 cua S¢ Tai Chinh Than h phé Hé Chi Minh thi 8¢ Tai chinh d3 dé 1gh]
Cue thué Thanh Phé HS Chi Minh xfc dinn lai khoin chénh 1¢ch gilta gla thué dat va gia
Cong v CP Thiy dde san cho thué lai khu A4t 16.397m2 tai 213 Héa Binh, Thuong Hba
T}*anhj Quén Tén Phi dé tha hdi (néa cﬁr} Dén thoi diém phat hanh béo cio ndy S& tal
chinh, Cue thué Thauh ::hc: IIc ‘Chi Minh va Chi Cuc Thué Qudn Tdn Pha van chua dua
ra quyét dinh cudi cling v¢ vén dé nay.

2. Bio chno (3 chinh duge kiém todn; Béo cao tai chink ndm di duoc kiém toan bao ‘gom
Jang cin dfi k& wdn; Bao céo két quéa hoat déng kinh doanh; Hzo cao luu r:huycn tien é;
Bén thuvet minh Bao cao tal chinh theo quy dinh cia phép 1ot va k& todn vi kiém todn.

Chi tiét vé Biu cdo idi chinh d@ dwec kiém todn n&m 2018 xin vui ."&ng xem igi trang

web: www.seaspimex.comvn (Trang Quan hé ¢h ding 2 Céng bis tiéng tin nim
2018 = Bdo cdo idi chinh d7 kiém todn 2018).

Noi nhgn: TM. HOI PONG QUAN TRI
UB CKNN, SGD CKHN; CHU TICH
TV HRQT, Trucug BXS; '
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