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THONG PIEP CUA CHU TICH HQOI PONG QUAN TRI

Kinh thua Quy vi Cod dong va cac Nha dau tu,

Niam 2018 danh diu ching duong 15 nim Téng cong ty Hoa Dau Petrolimex-CTCP
hoat dong theo mo hinh cong ty ¢d phin, 1a nam két thic nhiém ky 2014-2018. Nho dau tu
dung huéng, PLC da tim kiém va tan dung triét dé cac loi thé ting nganh hang dé hoan
thanh duoc hau hét cac muc tiéu ma DPHPCD giao cho HDQT nhiém ky vira qua.

Ve két qua kinh doanh: PLC van giit thi phan dau nhon trong nude dua trén sirc
manh cua lién két noi bd tap doan Petrolimex, theo hudng hop tac chat ché, sau rong voi tat
ca cac thanh vién Petrolimex, dam bao cac bén cung co lgi. Gia tang muc tiéu tim kiém loi
nhudn tir nganh hang nhyua duong, hoa chat dé dam bao tong loi nhuén cua toan PLC tiép
tuc tang truong hon 10% trong ca nhiém ky so vai giai doan trude. Trong d6, nhom nganh
hang nhua dudng va hoa chat da co su gia ting dang ké vé san luong, dic biét, ting o rét
vé ty 1& dong gop loi nhuan vao két qua loi nhuan chung cua PLC va so véi giai doan trude.

Vé lgi ich c¢é dong va nha dau tw: Co tirc bang tién cua cd dong hang nam déu cao
hon muc tiéu 12% da dé ra, binh quén tra c6 tirc giai doan 2014-2018 1a 23%, Tong cong ty
van c6 tich lily, tai dau tu qua viéc Von chi s hitu da c6 sy gia ting qua timg nam. Cu thé
VCSH nidm 2014 dat muc binh quan 1a 1,116 ty dong thi dén cudi nam 2018 da dat muc
1,336 ty dong. Tong mirc thuc t& chi tra co tire tir 2015 (chi ¢o tirc cho nam 2014) dén nay
(chua bao gom chi tra ¢o tirc nam 2018) dat 775 ty dong.

Vé quan tri Cong ty: Tong cong ty ludn hoan thién hé thong quan tri, dap tng muc
tiéu minh bach thong tin, hoi nhap céc tiéu chuan qudc té. Trong nhiém ky vira qua, HDQT
da tich cuc chi dao xdy dung, hoan thién, cap nhat hé thong cac van ban quy dinh, quy ché
quan ly néi bd; cap nhat diéu 18 Cong ty me, Cong ty con theo huéng minh bach thong tin,
phan cap, phan cong nhiém vu rd rang dé phat huy tinh chii dong, sang tao ctia timg ca nhan
cling nhu tao khung quy dinh trong viéc hop tac giira cac bo phan, ca nhan trong to chic.
HDQT da quyét liét chi dao dé trién khai cic du an tai cau triic Tong cong ty theo ding
dinh hudng va rat von thanh cong, co hiéu qua khoi cong ty lién két 810. PLC da ap dung
thanh cong viéc xay dung hé thong ban mb ta cong viée, bang luong chirc danh cong viéc
¢6 tinh thi truong, budc dau trong du an trién khai hé thong KPI danh gia hiéu qua cong
viéc. Hé thong quan 1y nguon luc ERP da dugc khoi dong trién khai tir giira nhiém ky
2014-2018.

Ve phat trién bén vitng: Xay dung Tong cong ty PLC thanh mot doanh nghiép phat
trién bén viing, bao vé moi truong va thuc hién trach nhiém xa hoi, trén co so ton trong
quyén loi, nghia vu cua co dong, dbi tac, khach hang, nhan vién va cong déng.

Tong két riéng nam 2018, Tong cong ty PLC khong hoan thanh chi tiéu lgi nhuan
DHDCD giao. Téng san luong dat 389.405 tan, dat 108,38% so v&i ké hoach:; Téng Doanh thu
dat: 6.475,123 ty df‘mg, dat 117,07% so véi Ké hoach; Loi nhuan trude thué 194,019 ty déng dat
81,93% ké hoach dé ra. Cac nguyén nhan chinh dan dén khong hoan thanh ké hoach loi
nhuan, do san luong dau nhon sut giam, trong khi cac loai chi phi dau vao tang. Thém vao

d6, Cong ty CP Van tai Héa dau VP (Cong ty lién két ctiia TCT PLC) gip khé khin, 18 16n,
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khién PLC phai trich du phong tai chinh gan 20 ty dong. Hiéu qua kinh doanh nganh hang
Nhua duong va Hoa chat bi sut giam, khi gia dau vao trén thi truong giam sau dot ngot vao
dau quy 4, tuy gan dat mic hoan thanh ké hoach nhung ty trong dong gép vao két qua
chung cua toan PLC van chua cao.

Song hanh cung nhiém vu chi dao t6 chitc san xuat kinh doanh, dé chuén bi cho céc
hoat dong cai to, phat trién san xuat, kinh doanh trong giai doan tiép theo 2019-2024, nam
2018, HbQT da quyét liét chi dao, tién hanh cong tac tai cau trac t6 chite, bd sung nhan su
méi cho bo may quan 1y dong thoi tiép tuc trién khai cong tac diéu hanh tai chinh tap trung.
Nhiing két qua da dat duoc trong nam 2018 la:

Céng tac diéu hanh tai chinh tdp trung: PLC da hinh thanh mot sé ngudn luc tap
trung dé thuc hién nhiém vu dau tu phat trién cling nhu an sinh xa hoi. Nguén quy dau tu
phat trién tap trung da giup Cong ty me dicu tiét, hd trg von cho cac Cong ty con. Tuy
nhién, do nguén lue tap trung con it va gap rao can vé chinh sach (Nghi dinh 20/2017/ND-
CP) nén chu truong hd trg von cia PLC con bi han ché. Co ciu von cua PLC dang bi mat
can d6i, ngudn vén Chu sé hitu dam bao tai trg cho tai san dai han va mot phan nho tai san
ngan han, rui ro 12 twong d6i 1én do phan 16n ngudén von ngan han phai di vay tir cac to
chite tin dung. Nguon vén Chu so hitu cac nam gan day ting cham do chia ¢6 tirc cao, toi
thiéu 80% LNST, trong khi loi nhuin khéng ting. Trudc nhiing yéu cau trén day, viéc tiép
tuc ra soat, can doi lai nguon lwc dam bao hiéu qua kinh doanh 1a can thiét. PLC dang tiép
tuc nghién ctru va dé xuat phuong an phat hanh ¢6 phan dam bao can d6i nhu cau vén kinh
doanh, dau tu phat trién dong thoi tim kiém cac doi tac chién luge dé thic day doi méi quan
tri, tai cAu triic thanh cong.

Céong tdc tdi cdu triic t6 chirc va bo sung nhdan su: PHDCD thudng nién 2018 da
kién toan va bod sung nhan sy cho HDQT va BKS dé thuc hién nhiém vu. Sau PHDCD,
HDQT tiép tuc tién hanh tai cau tric to chirc tai cong ty con, chuyén d6i mé hinh t6 chirc
cong ty con thanh HPTV, Giam dbc va cac kiém soat vién dé ting cudong su quan ly, gidm
sat hoat dong cua cong ty con theo dung muc tiéu, mong mudn cua cong ty me. Tai Cong ty
me, HPQT dang tiép tuc trién khai phuong an tai cau triic, nham tach bach hoat dong quan
Iy, diéu hanh kinh doanh nganh hang DMN ra khoi cac hoat dong quan 1y diéu hanh chung
cua Cong ty me.

Theo cac du bao vé trién vong kinh té Viét Nam va nhiing bién dong trong cac linh vuc
chuyén doanh cua PLC, dong thoi dénh gia vi thé cua PLC trén thi truong, HPQT di thong
nhét phuong huéng muc tiéu chién lugc cho PLC trong giai doan tiép theo:

- Tiép tuc phat trién 6n dinh thi truong dau nhon trong nude thong qua sitc manh cua lién
két ndi bo tap doan Petrolimex, dong thoi phat trién thém cac kénh ban hang méi phu
hop xu thé phat trién cua thi truong, dé gilt vimg hiéu qua kinh doanh. Phan dau nang
hiéu qua sir dung v6n cua nganh hang nhua duong, hoa chat 1én ngang muc tra co tic.
Tich cuc dau tu, phat trién manh sang thi truong cac nudc lan can dé dam bao téng loi
nhuan cua toan PLC tiép tyc ting truong trong nhiém ky t&i.

- (6 tirc bang tién cua c6 dong hang nam khong thap hon 12%, Tong cong ty van c6 tich
lity, tai dau tu dé ting von chu so hitu ciia PLC Ién trén 1.600 ty dong, trong do, von
dau tu cta chu s¢ hitu trén 1.000 ty dong.



Tich cyc trién khai cac hé théng quan tri tién tién vao doanh nghi¢p, dap img muc tiéu

minh bach thong tin, hdi nhdp cac tiéu chuin quéc té.

Xay dyng Tong cdng ty PLC thanh mét doanh nghiép pht trién bén vimg, bao vé moi

truong va thyc hi¢n trach nhiém xa hdi, trén co s& ton trong quyén loi, nghia vu cta ¢

dong, dbi téc, khach hang, nhén vién va cong déng.

Nam 2019, 12 ndm ban 1é cua nhiém ky HPQT méi, ky niém 25 nam thanh lap

Té-ng cong ty Hoa Déu Petrolimex, v&i du bao kinh té Viét Nam phat trién 6n dinh, viéc
phat trién kinh doanh sang thi truong Lao va Campuchia da ¢ nhiéu khéi sic, nhung quy
md con nho. Nén dy bao nam 2019 chua c6 bién dong dot bién vé san lugng ciing nhu lgi
nhugn d6i véi ca ba nganh hang. HDQT nhén dinh, muc tiéu ké hoach loi nhuan truéc thué
nam 2019 phai c6 téng trudng so vdi 2018 nhung khong c6 nhiéu dot bién. Day 1a nhiém
vu kho khén va chi ¢6 thé thuc hién dugce khi thyc hién tt céc giai phéap:

- Nang cao hi¢u qua sir dung von, vai chi tiéu giam tudi ng ctia nhém khach hang 16n, xir
ly ng kho doi va tang vong quay hang ton kho.

- Tiét kiém chi phi, gdm ca chi phi tai chinh va chi phi kinh doanh trong toan hé thong
Cong ty me - Cong ty con.
Gitr vimg thi phan cua cdc déi téc trong Petrolimex va phét trién bén vimg khéch hang
bén ngoai.

Kinh thua Quy vi C6 dong va cac Nha dau tu,

Nhimg két quéa dat dugce trong nhiém ky vira qua da minh chimg cho tinh thin lam viéc
nghiém tic va cu thj cia HDQT. Dé c6 dugc nhimg thanh qua nay, HDQT xin trdn trong
cam on sy hgp tac bén chit ctia céc khach hang, céc ddi tac va dac biét 1a toan thé CBCNV
da nd lyc gop sire tao dung PLC phat trién nhu ngay hom nay. Thay mit Hoi déng quan trj
nhi¢m ky 2014-2018, t6i xin trén trong cam on Quy vi ¢6 dong va nha dau tu da tin nhiém
va ung ho HDQT hoan thanh nhiém vy trong nhiém ky vira qua.

Véi muc tiéu chién luge ctia nhiém ky 2019-2023 1a rét nang né, doi héi PHPCD hém
nay can sang sudt can nhéc, lya chon mét bo may quan Iy, giam sat didu hanh du tai, d
duc dé hoan thanh xudt sic nhiém vu.

M6t lén nira, xin tran trong cam on Quy vi ¢b dong va nha ddu tu da tin nhiém va ung
hd./.
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1. Thong tin khai quat
Tén giao dich

Tén viét tit

Gidy CNDPKDN s

Vén diéu 18

Voén dau tu cua chu sé hitu

Dia chi:

Dién thoai:

Fax:

Website

Ma chung khoan

San niém yét co phiéu tai
Ngay bat dau niém yét

S6 luong CP niém yét

I. THONG TIN CHUNG

TONG CONG TY HOA DAU PETROLIMEX
PLC

0101463614

807.988.390.000 dong

807.988.390.000 dong

Tang 18 & 19 toa nha 229 phd Tay Son, p. Ngi Tu S,
q. Déng Pa, thanh phé Ha Noi.

(024) 38513205
(024) 38513207

http://www.plc.petrolimex.com.vn

PLC
S¢ giao dich chirng khoan Ha No61
27/12/2006

80.798.839 ¢d phan

2. Nganh nghé va dia ban Kinh doanh

Nganh nghé kinh doanh:

Kinh doanh, xuat nhap khau Dau m& nhon, Nhua duong, Hoa chat va cac mat hang

khac thuoc linh vuc san phé”im dau mé va khi dét;

Kinh doanh, xuat nhip khéau vt tu, thiét bi chuyén nganh Hoa dau;

- Kinh doanh dich vy vén tai, cho thué kho bai, pha ché, phan tich thir nghiém, tu van va

dich vu ky thuat Hoa dau;

Kinh doanh bat dong san;

- Kinh doanh dich vu cung tmg tau bién.

Dia ban kinh doanh:

- Cac tinh, thanh phd trén toan qudc;

- Cac nudc trong khu vyc nhu Hong Kong, Pai Loan, Trung qudc, Lao, Campuchia...



3. Qua trinh hinh thanh va phat trién

» Thoaivon khoi Cong ty CP Xay dung cong

Thang 12/2017 trinh giao thong 810

* Giat thé va rut von khoi cong ty TNHH Dau

’ i) v .

+ Dot tén thanh Tong cong ty Hoa Dau Petrolimex

Thang 04/2013 _CTCP

« Gop von thanh lap cong ty TNHH Dau tu

A T
Thang 4/2010 thuong mai PLG

* Gop von thanh lap Cong ty CP van tai hoa dau

Thang 3/2008 VP

+ Gop von thanh lap Cong ty CP Xay dung cong

Thang 2/2007 trinh giao thong §10

Théang 12/2006 * Niém yét ¢o phiéu PLC trén HNX

Théng 03/2006 . 'cH:t?.t dong theo mo hinh Cong ty me - Cong ty

* Thanh lap Cong ty TNHH Hoa chat Petrolimex

Thang 12/2005 va Cong ty TNHH Nhua duong Petrolimex

+ Hoat dong theo mo hinh cong ty ¢o phan co von
nha nuée chi phoi

Thang 03/2004 I

| : « ot tén thanh Cong ty Hoa Dau true thuoe
| Thang10/1998 Potrobinies

+ Thanh lap Cong ty Dau nhon true thuoe
Petrolimex

Théng 06/1994

4. M0 hinh quan tri, to chirc kinh doanh va by may quan ly

M6 hinh quan tri

A
OH _ TONG CONG TY HOA DAU PETROLIMEX (cong ty
0 me)




Co ciu bd mdy quan Iy

PAI HOI PONG CO PONG
(CTY ME -PLC)

Y Y

CAC BAN HOI PONG QUAN TRI BAN KIEM SOAT
HPQT
£ ) [CTY CON (PLC SO N & CTY LIEN KET b
HUU 100% VDPL) (PLC so hiru <= 50%
o T VbL)
2 . - CTY TNHH NHUA s o
BAN TQNG GIAM P- ONG PETROLIMEX |-ny CP van tai hoa
POC PLC - CTY TNHH HOA s VP
CHAT PETROLIMEX
€ J 9 J € J
v
h 4 W i
& O\ 4 ' .
CAC PHONG CAC NHA MAY DAU CAC CHI NHANH HOA
NGHIEP VU NHON TCTY: DAU TCTY:
TCTY - N\M DAU NHON NHA - CN HOA DAU DA NANG
L. : - CN HOA DAU SAI GON
; g[r:;)rﬁ; TJ';ON - CNHOA DAU CAN THO
\ J | J € J

Cic cong ty con, cong ty lién két :

4.3.1. Congty TNHH Nhua dwong Petrolimex

- Dia chi: Tang 19 toa nha 229 ph6 Tay Son, p. Ngi Tu S, q. Pong Pa, TP Ha Noi.

- Vbn diéu 1é: 330 ty VND;

- Ty & gop von cua PLC : 100% Vén diéu 1¢;

- Nganh, nghé kinh doanh chinh : San xuat, kinh doanh, xuat nhap khau Nhya duong va
cac san pham khac thudc linh vuc Nhya duong; Kinh doanh cac dich vu c6 lién quan
den linh vuc Nhyua dudong: van tai thué, cho thué kho bai, pha ché thué, phan tich thu
nghiém, tu van va dich vu ky thuat.

4.3.2. Céng ty TNHH Héa chat Petrolimex

- Dia chi: Tang 19 toa nha 229 phé Tay Son, p. Nga Tu S&, q. Pong Pa, TP Ha Noi.

- Vbn diéu 1¢: 180 ty VND;

- Ty 1& gop von cua PLC : 100% Vén didu 1¢;

- Nganh, nghé kinh doanh chinh: san xuat kinh doanh, xuat nhap khau dung méi, hoa

chét, cao su tu nhién, cao su tong hop va cac san pham khéc thudc linh vuc dung moi,
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hoa chit, cao su tu nhién, cao su téng hop. Kinh doanh cac dich vu c6 lién quan dén linh
vuc dung moi, hoa chét, cao su tu nhién, cao su téng hop : van tai thué, cho thué kho
bai, phan tich thu nghiém, tu van va dich vu ky thuat.

4.3.3. Céng ty CP Van tai Héa dau VP

- Dia chi: phong 703 tang 7, toa nha Central Tower, 43 Quang Trung, q Hong Bang, Hai
Phong.

- Von diéu 1é: 150,76 ty VND;

- Ty 1& gop von ciia PLC : 43,78% Vén diéu 1¢;

- Nganh, nghé kinh doanh chinh: Van tai cac san phftm hoa dﬁu; mua ban té\iu; dau tu tai
chinh;

- (Cong ty da hoan thanh viéc dau tu, dong méi 02 tau bién chuyén dung véan tai nhya
duong nong, trong tai moi tau 1a 3.000 DWT va da dua vao khai thac;

5. Dinh huéng phat trién

Tong cong ty Hoa Dau Petrolimex-CTCP dugc c¢d phan hoa tir doanh nghiép Nha nude truc
thudc Petrolimex. La doanh nghiép ndi dia du tién tai Viét Nam kinh doanh chuyén nganh
céc san pham hoa dau bao gom: dau nhon, nhua duong, hoa chat.
Sau khi tai cdu tric, hoat dong theo mé hinh cong ty me, cong ty con, Tong cong ty da phat
trién manh trén ca 3 nganh hang chu chét, v6i cac linh vuc chuyén sau dé tré thanh nhiing
ngudi tién phong vé cong nghé, ha tang ciing nhu nghién ciru phat trién san pham mdi ra thi
truong. Ngoai kinh doanh chinh, viéc tham gia lién doanh, lién két cuia Téng cong ty vao
céc doanh nghiép khac, déu thuoc nganh nghé phu trg, trong chudi cung tmg ctia Tong cong
ty. Chinh vi vy, khi gip nhitng bién dong trén thi truong, Tong cong ty van viing vang
vugt qua thir thach. Dinh huéng phat trién cia Tong cong ty 1a tip trung cung 6 vi thé cla
thi truong trong nudce, phat trién quy mo ba nganh hang ra tam khu vuc va qudc té. Dinh
hudng nay dugc cu thé héa bang cac muc tiéu:

- Phat trién bén vimng trén 3 nganh hang chinh 1a diu m& nhon, nhya duong va hoa chat;
Tiép tuc 6n dinh va phat trién thi truong dau nhon trong va ngoai nude dua trén sirc
manh cia lién két ndi bod tap doan Petrolimex, theo hudng hop tac chit ché, sau rong
vGi tat ca cac thanh vién Petrolimex.

- Tiép tuc mo rong thi truong trong nude va dac biét la thi truong ngoai nudc;

- Chu trong cong tac nghién ciru san xudt san pham mai, da dang hoa cic nhoém san
phém, dac biét 1a nhom san phém c6 chat lugng cao va hiéu qua bén ving;

- Tiép tuc dau tu hé thdng co s& vat chat k§ thuat dé duy tri lgi thé kinh doanh trén ca 3
nganh hang chinh;

- Khong ngiing nang cao gia tri doanh nghi¢p nham mang lai gia tri t6i da cho cac Co
dong dau tu vao Tong cong ty;

- Quan tim phat trién loi ich cong déng va xa hoi.

6. Cacruiro

Céc san pham, dich vu Tong coéng ty kinh doanh dang phai canh tranh v&i cac san pham
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cuing loai do cac hing nude ngoai san xuat mang thuong hiéu toan cau. Tuy nhién, nhén
hiéu hang hoa Petrolimex cua Tong cong ty la thwong hi¢u manh qudc gia, co uy tin va
dugc nguoi tiéu dung binh chon trén thi truong Viét Nam. Huong Umg cudc van dong nguoi
Viét Nam wu tién dung hang Viét Nam hién nay, Tong cong ty luon xac dinh dam bao chat
luong san phé’im, dich vu dé gitr thi phé“m va khé'ing dinh vi thé cia Petrolimex trén thi
truong.

Riii ro vé kinh té:

PLC la mét doanh nghiép san xuat, kinh doanh cac san pham héa dau, nguon nguyén liéu
dau vao phu thudc vao nhap khau, trong khi xuat khau chi chiém ty trong chua cao trong co
ciu ban hang cua PLC. Do vay, két qua kinh doanh phu thudc rat nhiéu vao chinh sach diéu
hanh ty gia cua Nha nudc cling nhu nhiing bién dong vé nguf”m cung va gia dau mo trén thé
gioi. Bién dong vé ty gid gitra ndi t& v6i ngoai té (ma chu yéu 1a USD) sé tac dong rat 1on
dén chi phi ddu vao. Mat bang 1ai suat huy dong va 1ai suat cho vay nam 2018 6n dinh.

Thi trudng dau ra chi yéu cua Tong cong ty 1a ndi dia, voi hau hét khach hang la cac doanh
nghiép san Xudt cong nghiép, van tai va ha te\'ing giao thong. Do vay, cac chinh sach vi mo
ctia nha nude nham kiém ché lam phat hay kich thich ting trudng s& anh huong rat 16n dén
doanh thu va hiéu qua kinh doanh cua Tong cong ty. Nam 2018, ting truong kinh té dat ¢
muc cao.

Ruii ro dac thu

Riii ro vé bién dong gid dau mé: Céac san pham kinh doanh cua PLC déu la cac ché pham tir
dau mo, 12 ngudn nguyén liéu dang dan can kiét va bi diéu tiét vé gia ca va san luong boi to
chitc OPEC. Cac ché pham dau mo ma PLC kinh doanh 1a dau nhon, nhua duong, hoa
chat... déu chua san xuét dugc trong nude, nhung khong phai 1a hang hoéa bao ho cia nha
nuéc, do vy, su bién dong kho luong vé gia diu mo trong nam va phu thudc ngudn cung &
nude ngoai da anh huong rat 16n dén gia thanh san pham, nhung dau ra lai bi strc ép vé mat
bang gia ban trén thi truong cua khach hang, d6i thu canh tranh. Dau quy 4/2018, do tac
dong cua chién tranh thuong mai My Trung, gia dau mo thé gi6i bién dong manh, tac dong
rat 16n dén gia dau vao, 1am sut giam nghiém trong hiéu qua kinh doanh cua ca 3 nganh
hang.

Ruii ro vé canh tranh, cong no: Trix nganh hang dau nhon c6 thi truong, thi phan tuong dbi
on dinh, cac san pham kinh doanh khac ctia PLC hau hét déu la nguyén liéu dau vao cua
cac nganh cong nghiép khéc, do vay khach hang chu yéu la cac ho cong nghiép. Doi voi cac
nganh hang nay, ap lyc canh tranh trong tiéu thu san pham la rat 16n, dac biét trong nhimng
thoi ky san xuat kém phat trién, dau tu ha tang giao thong it. Viéc canh tranh nay c6 thé dan
dén rui ro vé gia ban, lam doanh nghiép khong bu dap dwoc chi phi, tham chi la thua 16. Do
ap luc tiéu thu san phém, ma dbi tuong khach hang la nhitng don vi thi cong cong trinh giao
thong, nguén tién mua hang chu yéu tr ngan sach nha nudc, cac t6 chuc tin dung ... nén rui
ro vé cong no kéo dai, kho doi, tham chi co thé mat kha nang thanh toan néu céc cong trinh
giao thong khong dugc nghiém thu.

Ruii ro khac

Mot s6 rii ro khac mang tinh chat bat kha khang nhu hoa hoan, dong dat, chién tranh...
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cling c¢6 thé gay anh huong it nhiéu dén hoat dong kinh doanh cua nganh hang ciing nhu

cua Tong cong ty. Nhimng rui ro nay it c6 kha nang xay ra, nhung néu xay ra c6 thé lam

cham tién d6 kinh doanh hodc giy thiét hai (pha hiy mot phan hodc toan bd) dén Tong

cong ty.

IL. TINH HINH HOAT PONG TRONG NAM 2018

1. Tinh hinh hoat dfng san xuit kinh doanh

Két qua hoat dong SXKD cua Tong cong ty Hoa dau nam 2018 vé tong san luong dat
114,21% so v6i nam 2017 va 108,38% so v6i KH; Tong doanh thu dat 127,47% so véi
nidm 2017 va dat 116,37% so v&i KH; Loi nhuan sau thué dat 89,26% so véi 2017 va

dat 80,75% so voi KH; Lot nhuan chu yéu van do nganh hang dau nhon mang lai.

Mot trong nhimg yéu té anh hudng 16n va truc tiép dén hidu qua hoat dong SXKD cia
Téng Cong ty trong nam 2018 so v6i 2017 1a bién dong vé gia von. Trong khi san lugng
tang 14,21%, doanh thu ting 27,47% so cing ky do gia ban ting, nhung tdc d6 ting cia

gia ban cham hon tc d9 tang cua gia von (Gia von dat 130,47% so cung ky) dan dén ty

1¢ 1ai gop/doanh thu chi dat 13,6% thap hon so v&i nam 2017 (15,6%).

Két qua thuwe hién cdc chi tiéu ké hoach hop nhit nam 2018 ciia PLC:
Pon vi tinh: Tan,m3/triéu d{fﬂg

So thue hién

T J—— Thuc hi¢n | Ké hoach | Thuec hién nim 2018 véi
nam 2017 | nam 2018 | nam 2018 Nim KH
2017 2018
1 | Tong san lugng tiéu thy 340970 | 359.280 | 389.405 | 114,21% | 108,38%
2 | Tong doanh thu thuan 5.046.459 | 5.530.871 | 6.433.978 | 127,47% | 116,37%
* | Gia von 4.263.628 | 4.672.570 | 5.562.568 | 130,47% | 119,05%
* | Lai gop /Doanh thu 15,6% 15,5% 13,6% | 87,27% | 87,48%
3 | Tong loi nhuan trudc thué 215.077 | 236.814 | 194.036 | 90,22% | 81,94%
4 | Tong loi nhuan sau thué 171.401 189.452 |  152.990 | 89.26% | 80,75%
Loi nhuan sau thué/Doanh
* | thu 3,39% 3,43% 2,38% | 70,02% | 69,39%
5 | Ty suat LNST/VCSH 12,87% 13,99% 11,47% | 89,10% | 81,94%
6 | Ty suat LNST/VDL 2121% | 23,45% 18,93% | 89,26% | 80,75%
" 80% 80%
7 | Ty 18 ¢b tic 20% LNST LNST

2. To chirc va nhan sy

Nim 2018 khong c6 su thay doi trong Ban diéu hanh.

Danh sdch Ban Diéu hanh hi¢n nay ciia Tong cong ty :




Ong Nguyén Vin Dirc
’ Tong Giam doc
Uy vién HPQT Tong cong ty

Thac sy QTKD, Ky su Hoa di’iu, Cu nhan TCKT, cir nhan
chinh tri.

Sinh nam 1960.

Co6 hon 36 nam kinh nghi¢m trong cong tac quan ly ky thuat
xdng dau, ddu m& nhon, cac san pham hoa dau khac va quan
1y doanh nghiép. Cac don vi da tirng lam quan 1y 1a Xi nghiép
san xuat va tai sinh Dau m& nhon, Tong kho xdng dau Pirc
Giang (Cong ty Xang dau Khu vuc I) va Téng cong ty Hoa
Dau Petrolimex-CTCP.

Vi pham phap luét : Khong.

Quyén loi mau thuén véi loi ich Tong cong ty: Khong.

Ty 1& so hitu ¢6 phan PLC: 0,1879%

Ong Le Quang’Tuén
Pho Tong Giam dée Tong
cong ty

Thac sy QTKD, Ky su Hoa diu, Ctr nhan kinh té, Ctr nhén
Ngoai ngtr.

Sinh nam 1974

C6 hon 23 nam kinh nghiém lam viéc tai Tong cong ty Hoa
Diéu Petrolimex-CTCP trong cong tac quan ly k¥ thuat, kinh
doanh dau m& nhon, cac san pham hoa dau khac va quan 1y
doanh nghiép. Da trai qua va co6 kinh nghiém trong cac cong
tac: dich vu ky thuat, kinh doanh dau m& nhon, xut nhap
khau, san xuit ddu m& nhon, quan 1y hé thong chét luong
ISO 9001.

Vi pham phap luat : Khong.

Quyén loi mau thuén véi loi ich Tong cong ty: Khong.

Ty 1é so hitu ¢6 phan PLC: 0,0084%

(A)ng‘ Ngo Dire Giang
Phé6 Tong Giam doc Tong
cong ty

Thac sy QTKD, Cir nhan Tai chinh Ké toan.

Sinh nam 1965.

Cf’) hon 30 nam kinh nghiém lam viéc trong linh vue tai chinh
ké toan va quan ly doanh ngh‘iép; trong do, co gan 28 nam
lam viée trong nganh xdng dau, dau m& nhon va cac san
pham hoa dau.

Vi pham phap luat : Khong.

Quyén lgi mau thuan véi lgi ich Téng cong ty: Khong.

Ty 1& s6 hitu ¢6 phan PLC: 0,0625%

ni% 'sf-*é
Ba Phwong Thio Hién
Ké toan truong Tong cong ty

Cur nhan Ké toan Thuong mai, cu nhan Luat.
Sinh nam 1978

C6 gan 19 nim kinh nghiém lam viéc trong linh vyc tai chinh
ké toan va tai Tong cong ty Héa Dau Petrolimex-CTCP.

Vi pham phap luat : Khong.
Quyén loi mau thudn véi loi ich Tong cong ty: Khong.
Ty 1& s hitu ¢ phan PLC: 0,0233%



86 lwong cdn by, nhan vién va chinh sich doi véi ngwéi lao dong :

- S lugng lao dong co mat dén ngay 31/12/2018 1a 741 ngudi. Tong cong ty chi truong
st dung lao dong tiét kiém, hi¢u qua; phat trién 11gu611 nhan luc co tinh ké thira va dam
bao co cau lao dong hop 1y, nang cao trinh d6 chuyén mén va ky nang lam viéc theo
hudng chuyén nghiép;

- Diéu kién lam viéc & PLC luén duoc cai thién, doi sdng vat chat va tinh thin nguoi lao
dong duoc nang cao, gop phan xay dung va cing co vin héa doanh nghiép, tao dong luc
cho ngudi lao dong lam viéc nhiét huyét , 6n dinh, gin bo 1au dai véi Tong cong ty;

- Muc tiéu tra luong khuyén khich ngudi lao dong lam viéc hiéu qua. Thyc hién day du
céc ché do bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, bao hiém than thé, an
toan vé sinh lao dong va cac ché d¢ chinh sach cho nguoi lao dong theo Thoa wdc lao
dong tap thé cua Tong cong ty.

3. Tinh hinh diu tw, thuc hién cac du an

Nam 2018, cac cong ty trong hé théng PLC tiép tuc tap trung dau tu céac cong trinh/hang
muc truc tiép phuc vu cac nganh hang san xuét kinh doanh chinh, tao diéu kién quan trong
dé cac cong ty nang cao vi thé, tang nang luc canh tranh trén thi truong; khong dau tu ra
ngoai nganh hang kinh doanh chinh. Tong gia tri ddu tu nim 2018 hoan thanh ¢ mirc
285.893 triéu dong, dat 72,38% tong ké hoach du toan dau tu da duge duyét trong nam; gia
tri dAu tu hoan thanh cac hang muc stra chira 16n dat 64,63% ké hoach duoc duyét.

Don vi : triéu dong

< TH/KH
TT | HANG MUC PAU TU/CHU PAU TU e THYC NAM
2018 HIEN 2018

¥ 2018 (%)
TONG CONG 394.963 285.893 72,38%
A | CACHANG MUC PAU TU MOI 350.454 257.126 73,37%
B | CACHANG MUC SUA CHUA LGN 44.509 28.767 64,63%
C | PAU TU RA NGOAI DOANH NGHIEP - 0 0,00%

Két qua dau tu nay mot phan 1a do cac cong ty con gip nhiéu kho khan trong SXKD nén
khi trién khai mot s6 du 4n lén chua tap trung hét nguén luc, d6i chd con wu tién cong tac
kinh doanh va ciing xem xét gian tién do du an dé phu hop hon véi tinh hinh kinh doanh
moi; ph?m 16n cac hang myc trién khai dau tu trong nam 2018 thudc cac du an da dugc phé
duyét dau tu trong nam 2017. Bén canh do, cling con mot vai du an chua trién khai ding ké
hoach do gip kho khan trong viéc hoan thanh cac thu tuc dau tu xay dyng véi co quan quan
ly dia phuong...nén két qua thuc hién dau tu nam 2018 chua dat dugc nhu ké hoach ky

vong.

4. Tinh hinh tai chinh

(VCSH va VDL dé tinh ROE va ROA Zd’binh quan cuoi 4 quy chia cho 4 quy; cac chi tiéu
TSNH, TSDH, TTS,VCSH, Tong vay ngan han va dai han tinh tai thoi diem 31/12/2018)



Chi tiéu (dom vi tinh triéu dong) 2017 2018 So sanh
Doanh thu thuin 5.049.088 6.436.325 127,5%
Gi4 vén hang ban 4.263.628 5.562.568 130,5%
Lyinhugn gop 785.460 873.757 111,2%
Chi phi ban hang 446.045 489.929 109,8%
Chi phi quan Iy 91.679 95.822 104,5%
Loi nhuan khac 2219 7.743 348,9%
EBIT 281.823 327.302 116,1%
Chi phi khiu hao 91.616 61.330 66,9%
EBITDA 373.439 388.632 104,1%
Chi phi tai chinh rong 60.269 111.220 184,5%
Loi nhuin trwde thud 215.077 194.036 90,2%
Thué TNDN 43.676 41.046 94,0%
Lot silidn < thiid 171.401 152.990 89,3%
TH sfmnginhen 2083179 | 3.795.725 127.2%
Tai san dai han 897.559 1.058.518 117,9%
Téng tai S;m' 3.880.738 4.854.244 125,1%
Té)ng vay ngfm han va dai han 1.654.058 2.248.164 135,9%
Vén chit sé hiku 1.343.695 1.324.727 98,6%
Chi s6 tai chinh
Ty suét loi nhuan gop 15,56% 13,58% 87,3%
Ty suat EBITDA 6,78% 4,42% 65,1%
Ty suit EBIT 4,42% 3,15% 71,4%
Ty suat lgi nhuan sau thué 3,39% 2,38% 70,0%
Tang truong doanh thu thuan 5,09% 27,47% 540,2%
Tang truong loi nhuén sau thué -16,32% -10,74% 65,8%
Chi s6 thanh toan hién thoi (lan) 1,21 1,10 91,0%
Chi s6 kha nang thanh toan nhanh (lan) 0,90 0,77 86,2%
No vay trén tong tii san 40,70% 44,49% 109,3%
No vay trén von chu so hiru 1,18 1,63 138,7%
Thu nhap trén von chi s hitu (ROE) 12,776% 11,64% 91,2%
Thu nhap trén Tong tai san (ROA) 4,42% 3,15% 71,4%
EPS 2,121 1,766 83,2%

Kha nang sinh loi

Cac chi tiéu vé kha nang sinh 10i cia Tong cong ty nam 2018 thap hon cac nim truge day
chu yéu do:

- Hoat dong kinh doanh nam 2018 cua Téng cong ty gap nhiéu khé khan, ddc biét 1a
nganh hang Hoa chat, gia dung mai - héa chat bién dong kho ludong da khién cong tac
danh gia nhan dinh thi truong va viée ban hang gap rat nhic¢u kho khan. Doanh thu ting
(127,5%), lai gop tang (1ai gop 111,2% tang 11,2% so cung ky) do gia von tang nhung



toc do ting cia gia von cao hon toc d6 ting cua doanh thu dan dén loi nhudn sau thué

chi dat 152.990 triéu dong bang 89,3% so véi clng ky.

(89,3%) nén ROE giam so voi cung ky.

Vén chu s hitu giam 1,4% so voi cing ky (98,6%), loi nhudn sau thué giam 11,7%

Chi tiéu vé kha ning sinh 10 2015 | 2016 | 2017 | 2018
Hé s loi nhuén sau thué/Doanh thu thuan 4,80% | 426% | 3,39% | 2,38%
Heé s6 Loi nhuén sau thué/Von chu so hiru 26,60% | 16,18% | 12,76% | 11,55%
Hé s6 Loi nhudn sau thué/Tong tai san 8,50% | 6,23% | 4,42% | 3,15%
Hé s6 Loi nhugn tir hoat dong kinh doanh/ Doanh 6.10% | 5.95% | 6.38% | 5.93%
thu thuan

Kha nang thanh todn

Hé s6 thanh toan hién hanh I6n hon 1 va hé sé thanh toan nhanh 16n hon 0,5 cho thdy Tong

cong ty ludn duy tri dugce kha nang thanh toan ¢ murc an toan.

Kha nang thank toin 2015 2016 2017 2018
Kha nang thanh toan hién thoi 1,14 1,29 1,21 1,10
Kha nang thanh toan nhanh 0,83 0,92 0,90 0,77

5. Co cau co dong, thay doi von dau tu cua chi s¢ hiru

Cé phin

Téng s6 ¢6 phiéu luu hanh: 80.798.839 ¢6 phiéu, 100% tu do chuyén nhugng.

Trong do: - C6 phiéu quy:

1.273 ¢6 phan

- C6 phiéu ctia c6 dong hién hiru: 80.797.566 cd phan

C6 phiéu wu dai :

0co phéin

Gia tri s6 sach tai thoi diém 31/12/2018 1a 16.395 dong/co phan.

Lai trén ¢d phiéu nam 2018 1a 1.766 dong/cd phan.
Co ciu co dong chot ngay 11/3/2019

Co ciu theo nhém cé déng

Petrolimex,
79.07%

C6 dong
nuo'c ngoai
8.14%

Nguai co lien
quan 1.26%

trong nuoc
khac. 12,78%




STT Co6 dong S6 c6 phan | Ty 18 von | Téng gia tri theo
gép/ VDL | ménh gia (VND)
Tong so ( 80.798.839 | 100,00% | 807.988.390.000
| | €6 dong chi phoi Petrolimex 63.889.259 |  79,07% | 638.892.590.000
2 | Céac C6 dong khic: 16.909.580 | 20,93% | 169.095.800.000
21 | Codbog Kikeirong muoe: 12.833.043 |  15,88% | 128.330.430.000
A | T6 chuc 1.618.952 2.00% | 16.189.520.000
HDQT, BKS, Ban TGD, KTT
B | PLC va nguoi c6 lién quan 1.051.393 1,30% 10.513.930.000
C | Canhan khac 10.162.698 12,58% | 101.626.980.000
2.2 | C6 dong nude ngoai: 4.076.537 5,05% 40.765.370.000
A | T6 chirc 3.999.585 4,95% 39.995.850.000
B | Cédnhén 76.952 0,10% 769.520.000
Danh sich c6 dong lon
- r - o 0 ;\ ”\ i
STT Cb dong §6 cb phin | 70 VoD | Dol tugng
gop s0’ hiru
1 | Tap doan xang dau Viét Nam - S 1 o T6 chire
Kham Thién - Dong Pa - Ha Noi 3680239 | .07 trong nudc

Tinh hinh thay dbi von dau tw ciia chii sé hitu ndm 2018 : khong thay d6i von dau tu

cua chu so htru

Giao dich ¢é phiéu quy va cic chirng khodn khdc : Khong co
6. Bao cao tac dong lién quan dén méi trieong va xa hdi ctia Tong cong ty

Quidn Iy ngudn nguyén vit li¢u, ning lwong

Nguyén vat liéu chinh dé san xuét va pha ché dau m& nhon cua Tong cong ty PLC Ia
dau gbc va phu gia, déu phai nhap khau tir nude ngoai dam bao dat tidu chuan chat
lwong qudc té va theo tiéu chuén chét lwong do PLC cong bb. PLC khéng sir dung
nguyén liéu tai ché dé san xuat san pham.

Céc san pham bao bi, dong géi thanh pham dau m& nhon ctia PLC duge san xuat trong
nude va la bao bi moi. Cac nha cung c-ép bao bi cho PLC déu dap ung cac yéu cau vé
quan ly moi truong.

PLC c6 quy trinh xir Iy san pham mat pham chat. Cac san pham nay dugc PLC ky hop
dong vai cac nha cung cap dich vu xur Iy chét thai nguy hai dugc Nha nude cap phép
thuc hién.

La don vi kinh doanh cac san phfim co nguf"m géc dau mo, 1a cac san phém nang luong
khong tai tao, Téng cong ty ludn y thirc sir dung tiét kiém nhat nguyén liéu ciing nhu
nang lugng dién va nhién liéu hoa thach. Viéc tiét kiém nang luong trong qua trinh san
xuat, kinh doanh vira nang cao hiéu qua kinh doanh, dong thoi thé hién trach nhiém véi
moi truong va xa hoi. Viée cai tao va nang cfip hé théng san xuat hién nay tai cac nha
may, dua cong nghé modi vao san xudt va bao quan hang hoa, chinh la phuong phap ma
PLC ap dung dé tiét kiém nguon nang lugng hién dang st dung.

D¢ tiét kiém chi phi va bao vé ngudn tai nguyén, duoc sy thong nhat cua khach hang,
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cac san pham khac ngoai dau m& nhon cia PLC sé duoc bao goi trong bao bi thép tai
ché. Toan bd bao bi thép tai ché ma PLC sir dung déu do cac nha cung cp chuyén
nghiép, dap tmg dugc cac yéu cau vé bao vé moi truong va xir Iy san pham tai che.

Tiéu thu nuoc

Qué trinh san xuat, bio quan hang hoa tai cac kho, nha may ctia Téng cong ty khong si
dung nudc va khong phat sinh nude thai trong qua trinh san xuat.

Khdi lugng nudce tiéu thu khong dang ké, chi phuc vu cho sinh hoat cua khu nha van
phong.
Tudn thii phdp ludt vé bio vé méi truong

Tong cong ty nhan thirc duge trach nhiém cta minh trong cong tac bao vé méi truong.
Trong qua trinh san xuat, kinh doanh, Téng c6ng ty d phan cong va bd tri can bo cap
nhat va tuan thu cac qui dinh cua phap luat bao vé mai truong.

Tong cong ty da thuc hién bao cio danh gia tic dong méi trudng; thuc hién quan tréc,
bao cao quan tric moi truong, bao cao quan ly CTNH dinh ky tai NMDN Thuong Ly,
NMDN Nha Bé, Kho Dau nhon Duc Giang.

Théng qua viéc giam sat moi trudng, Tong cong ty c¢6 thé nhan dinh: chat lugng méi
trvong khong khi, cac thong s6 vi khi hau va nudc thai tai cac khu vuc Thugng Ly,
Nha B¢, Dtic Giang va cac khu vuc khac co kho, nha may cua PLC déu dat tiéu chuin
cho phép. Su quan tdm va ¥ thic bao vé méi truong da dugc phod bién, quan triét toi
toan thé can bo, nguoi lao dong cua Tong cong ty dé thuc hién nghiém cac qui dinh cua
Phap luat.

Bén canh viéc dau tu, phat trién hé thong va cong nghé xir 1y, Téng cong ty tiép tuc
tuyén truyén, gido duc y thirc bao vé moi truong, xem cong tac bao vé méi truong la
muc tiéu phat trién bén viing cua doanh nghiép.

Théng qua cac Chuong trinh lam viée véi cac co quan quan 1y Nha nudce vé bao vé moi
truong, Téng cong ty PLC da co6 co hoi duoc cap nhat, bo xung cac van ban phap luat
vé bao vé mdi truong dé trén co sd d6 tiép tuc hoan thién cac ho so, tai liéu, thuc hién
nghiém céc qui trinh trong hoat dong san xuét, kinh doanh dé thyc hién tt cong tac bao
vé moi truong.

Chinh sdch doi véi ngwoi lao dong

Lao dong c6 mat dén ngay 31/12/2018 cua toan Tong cong ty 1a 741 ngudi voi thu nhap
binh quan nam 2018 la 14,36 tri¢u déngfnguc'}’i/théng.

Téng cong ty la don vi vira c6 san xudt, vira kinh doanh san phém co dac tinh chuyén
mon ky thudt cao, yéu cau vé trinh d6 chuyén mén ciing nhu cac ky nang, k¥ thuat
chuyén nganh sau. Do viy, ngoai nhiing yéu cau ban dau vé trinh d6 ddi vdi nguoi lao
dong, viéc dao tao, tap huan chuyén moén hang nam rat duoc Téng cong ty chu trong
thuc hién. Nam 2018, Téng cong ty da td chie nhiéu khoa huén luyén vé san phém,
nguyén vat li¢u cho doéi ngili can bd ky thuat va dai dién ban hang. V&1 v thirc cua mot
doanh nghié¢p kinh doanh cac san pham lién quan dén chay nd, cac quy trinh, quy pham
v& an toan va san xuét rat dugc chu trong trong phé bién va giam sat thuc hién hang
ngay. Khi cac du an dau tu, day chuyén san xuat méi dugce trinh duyét ctung la lic cac

quy trinh an toan dugc thiét 1ap va duge hudng dan, tap huan thyc hanh cho nguoi lao
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dong. Trong nim 2018, 100% nguoi lao dong dugc hudng dan va cé ching chi vé an
toan lao dong, phong chong chay no.
Viéc Tong cong ty dam bao an toan tuyét dbi, khong xay ra tai nan lao dong trong nam
2018 chinh 1a thanh qua ghi nhan trich nhiém cua Tong cong ty d6i voi nguoi lao dong
va tai san cua cb dong.
Diéu kién lam viéc & PLC luén duoc cai thién, doi song vat chat va tinh than nguoi lao
dong dugc nang cao gop phén xay dung va cung ¢d van héa doanh nghiép, tao dong luc
cho nguoi lao dong lam viéc nhiét huyét, on dinh, gﬁn bo lau dai voi Téng cong ty;
Nim 2018, Tong cong ty da mua bao hiém than thé cho 100% can bg, nguoi lao dong
cua PLC.
Trdach nhiém doi véi cong dong dia phuong
Trong nim 2018, Cong doan Tong cong ty PLC phéi hop véi Chinh quyén thuc hién
chi 576,5 triéu ddng cho mot s6 ndi dung cong tac tir thién xa hoi nhu sau:
Nhan dip Tét Nguyén Dan 2018, CD TTC da chi tir Quy Cong doan sb tién 20 triéu
dong dé mimg tho cha me CB-NLD va tham hoi mot s6 gia dinh NLD kho khan.
Ghi nhéan nhiing dong gop va kip thoi dong vién mot sé cau thu Doi tuyén U23 Viét
Nam con nhiéu kh6 khan, thang 1/2018, TCT PLC da tham hoi, ting qua va gitp d& gia
dinh cau thu Pham Xuan Manh, cau thu Phan Van Duc, cau tha Poan Van Hau. Tong
s6 tién: 120 triéu dong.
Pé dong vién, khuyén khich tinh than thé duc, thé thao, nang cao stc khoe cia CB-
NLD trong nganh, ngay 13/04/2018, TCT PLC da tai trg s6 tién 30 triéu dong tai Hoi
thao CNVC-LD Cum T4y Bac Bo
Véi tinh than tuong than twong 4i, mong mudn cac em hoc sinh viing cao bét di phan
nao nhitrng kho khan trong cudc séng dé vuon 1én trong hoc tap, dac biét la sau khi cac
em va gia dinh con dang khic phuc nhitng thiét hai nang né do anh huong cua con bio
s6 3 xay ra thang 7/2018. Ngay 09/08/2018, Téng cong ty Hoa dau Petrolimex - CTCP
(PLC) da phéi hop véi Cong ty Xang dau Lai Chau trao qua dén cic em hoc sinh cua
Trudng Mam non Son Binh, Huyén Tam Pudng, Tinh Lai Chau.sé tién 30 triéu dong
dé dong vién cac em hoc sinh mam non Son Binh.
Ciling trong nhitng ngay hoc sinh ca nudc chuén bi don nim hoc méi, ngay 24/08/2018,
Téng cong ty Hoa dau Petrolimex (PLC) da phéi hop vé1 Cong ty xang dau Tuyén
Quang t6 chirc tang qua Hoc sinh Truong PTDT Ban tra THCS Sinh Long thudc xa
Sinh Long, huyén Na Hang, tinh Tuyén Quang trao 80 suat qua cho cac em hoc sinh ¢o
hoan canh kho khin, mdi suat qua tri gia 500.000 dong. Py la nhiing phan qua day y
nghia, thiét thuc, khong chi dong vién cac em vé tinh than ma con tiép thém cho cic em
niém tin va nghi luc tiép tuc vugt kho vuon lén trong hoc tap.
Ngay 13/09/2018, Poan cong tac cia TCT PLC da dén ung ho diém truong cum Kén
thuéc Truong Ticu hoc Chau Loc, xi Quy Hop, Tinh Nghé An. Truong Tiéu hoc xa
Chau Loc ¢c6 3 diém trrong trai rong theo dia ban dan cu; la mgt xa nghéo va hon thé
ntta hoc sinh c6 70% thudc ho ngheéo va can nghéo; dac biét la diém truong Tiéu hoc
Chau Ldc - Cum Keén thi s6 hoc sinh chiém ti 18 trong hd ngheo la cao nhét va co so vat
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chat tai Truong con thé so. Sau trin mua 1ii cudi thang 8/2018, san truong bi hong va
xuéng cé‘ip nang né. Mong mudn ting ho hoc sinh ¢6 chd tap thé duc, thé thao, vui choi
an toan sau nhimng gid hoc, Tong cong ty PLC da ung ho Nha truong 50 triéu dong dé
lam lai san truong mai cho hoc sinh.

Truong Mam non Trung Ly thudc xa Trung Ly, huyén viing cao Muong Lat cach trung
tdm thanh ph6 Thanh Hoa khoang 250km vé phia Tay. Truong c6 mot truong chinh va
16 diém truong 1é. Dén thoi diém hién tai chi méi ¢6 5 ban gan trung tim xa la da xay
duoc nha ¢ gido vién va phong hoc kién co, 11 diém con lai van dang thiéu 16p hoc
Mam non va nha & cong vu cho gido vién. Nhiéu noi, cac chau dang phai hoc nho ¢
nha van hoa thon, nho nha dan, nho cac truong Tiéu hoc... Khong chi hoc sinh phai
hoc tip trong méi truong thiéu thén ma céc g1d0 vién cling dang phai sinh hoat trong
canh kho khan, cuc kho; phai ¢ trong nhimng cin nha tam bg. Téng cong ty PLC da ung
ho Nha truong sé tién 50 triéu dong voi mong mudn gép phan nho cung cic Doanh
nghiép, cac to chic thién nguyén dung lai ngdi trudng tai nhiing diém trudong bi anh
huong nhiéu boi dot 1t thang 8/2018 dé cac em hoc sinh duoc tiép tuc ciap sach dén
truong, cac thay c¢6 yén tam cong tac.

Ngay 09.10.2018 Tong Cong ty hoa dau Petrolimex - CTCP (PLC) da phéi hop voi
Coéng ty Xang dau Lao Cai (Petrolimex Lao Cai) t6 chiic ban giao goi tai trg' cho hoc
sinh ban tri Truong PTDTBT THCS Thanh Pht huyén Sa Pa. Cac ndi dung tai trg
gom: hé thong cung cap nude sach véi 02 bon INOX tong dung tich 1a 6.0001, 1am méi
30m2 mit bang khu bé va san phoi; 105 chiéc man tuyn va ga giwong (loai doi), 105
khan mait va cdc nhua, nudc giat JANA cho 105 chau ¢ ban tra tai truong. Ngufin kinh
phi tai tro do PLC déng gop 30 triéu dong, ngoai ra 1a ngudn do Petrolimex Lao Cai
dong gop.

Ngoai ra, TCT PLC con hé tro quy hoat dong nam 2017, 2018 ddi véi Ban Lién lac
huu tri TCT PLC s6 tién 131,2 triéu dong

Chi qua tang can bd, nguoi lao dong Téng cong ty PLC la Hoi vién Ho1 Cyu chién binh
TCT PLC nhan ngay thanh 1ap Quéan déi Nhan dan Viét Nam 22/12: 12 triéu déng
Ngoai ra, Cong doan TCT PLC, cac CBCSTV, cac CDBP thuong xuyén thuc hién
trach nhiém ddi véi cac Hoi tir thién dé dong gop theo cac chwong trinh do cac dia
phuong dé xuit nhu mua vé xem biéu dién van nghé dé ung ho cac Quy, gop tién ung
ho xay nha tinh thuong, tham hoi cac gia dinh c6 cong vdi cach mang, nudi dudng 01
ba me VNAH tai Pa Ning tir nim 1996 dén nay.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong san xuit kinh doanh

Nganh hang Dau mé Nhon:

Tinh hinh gia dau thé thé gigi lién tuc bién dong gy kho khan trong viée du bao gia

nguyén liu dau vao. Hoat dong KD DMN cua Tong cong ty tiép tuc chiu su canh tranh

gay gét, quyét 1iét cua cac cong ty lon nhu Castrol BP, Total, Shell, Caltex... Cac cong
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ty nay da va dang tang cuong khuyén mai, hd tro ban hang tao ra sy canh tranh tryuc tiép
d6i véi hé thong phan phdi DMN cua Tong cong ty. Ngoai ra 02 cong ty 16n cua Nhat
Ban 1a JXTG va Idemitsu da hoat dong tai Viét Nam dan téi su canh tranh vé thuong
hiéu, khuyén mai va hd trg ban hang; dic biét tir nim 2017, JXTG la c¢6 dong chién lugc
cua Tap doan Xing dau Viét Nam da thyc hién nhiéu chinh saich KD DMN linh hoat va
sau rong trén thi truong Viét Nam, hién da va dang truc tiép canh tranh rit manh vé&i hé
thf‘mg ban hang, kinh doanh DMN Petrolimex. Cac khach hang 16n nhu dién, than,
khoang san, thép, xi mang, mia duong, xay dung cong trinh giao thong... hau hét chuyén
tir hinh thirc mua ban thong thuong sang hinh thirc d4u thau dé lua chon nha cung cé‘ip
DMN.

Nganh hang Nhwa dwong:

Nhua duodng 13 san pham chu yéu phuc vu céc du an giao thong duong bo nhu nang cép,
cai tao, lam mai; Ngudn von cua cac du an nay phan 1on dwa vao von ODA, Ngan sach
nha nuée, xa hoi hoa nhu BT, BOT.... Mot sé dy an Cong ty c6 ké hoach trién khai giai
doan 2018 - 2020 nhu: Pudng bd ven bién Hai Phong Thai Binh, TX Sam Son - Khu
kinh té Nghi Son, Cau M& S¢ vang dai 4, QL 39 Triéu Duong - Diém Dién, Néi Cao toc
Ha Noi Hai Phong, Phap Van Cau Gig, Puong tranh Pleiku, QL 19 cang Quy Nhon,
Phudc Tan- Bai Nga, QL60 Bén Tre, Trung Luong My Thuan, Puong 25C, Bén Lirc-
Long Thanh. .., tiém ning nhu cau thi truong s& ting dan vao nam 2019-2020.

Nam 2018 giai ngén von dau tu xay dung co ban cham, du kién nim 2019 ciing chua
duogc cai thién nhiéu. Cac du an nay phu thude vao ké hoach, chinh sach ciia Qudc hoi va
Nha nuée trong timg giai doan, phu thudc vao hoat dong dau tu cong cua Chinh phu.
Céc du an giao thong bat dau giai doan trién khai nén tién do giai ngan rat cham.

Canh tranh vé cung cap san pham nhya duong & thi truong ngdy cang gay gat. Cong ty
Nhuya duong Petrolimex cé cac loi thé vé hé théng kho bé & khu vuc mién Trung, tuy
nhién van bi anh huong manh boi cac dbi thu canh tranh nhu Adco, Tratimex da trién
khai xay dung kho bé voi cong sut 16n & Quy Nhon, Cam Ranh, Chan May. Cong ty
Puma xay dung thém kho bé ¢ Pinh Vii-Hai Phong véi tong strc chia trén 21.000 tan va
kho Chu Lai- Quang Nam vdi strc chira 12.000 tan.

Nganh hang Héa chit:

Mtc d6 canh tranh trén thi truong Dung méi Hoa cht (DMHC) Viét Nam ngay cang tro
nén khéc liét ca ¢ phia Nam 1an phia Béc, voi nhiéu d6i thu canh tranh manh nhu
Samsung, PKG Kaiser, Binh Tri, Viét Binh Phat, Top Solvent, Hoa chat Mién Bic: céac
d6i thu ap dung co ché ban hang rat ning dong nhu linh hoat diéu chinh gia ban va cong
no, tang chiét khau thanh toan, chi phi khuyén mai. ..

Cac d6i thu 1a cong ty nuéc ngoai nhu Top Solvents, Daleim, Riverbank, Sojitz, Better
Resin... kinh doanh duéi hinh thic lién doanh, lién két, bao tiéu toan bg tir nhap khau
nguyén liéu cho dén tiéu thu thanh pham; Sir dung cac lgi thé ctia minh vé thuong hiéu,
ngudn hang, von va lai suat vay ngoai t& & nudc ngoai dé ting cuong canh tranh tai Viét
Nam.

Thi truong xuat khau cac mit hang DMHC nim 2018 gip khé khian do cing thang
thwong mai My - Trung, ting truong kinh té Trung Qudc cham lai va kinh té cac nude
trong khu vuc chua ¢ khdi sac... dan dén san lugng ban chuyén khau cua Cong ty trong
nam 2018 giam kh4 manh so v&1 nam 2017.
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Nam 2018 gia DMHC bién dong trai chiu da khién cong tac danh gia, nhan dinh, du
bao thi truong gap rat nhiéu kho khan: Gia ting trong 2 thang ddu nim, quay dau giam
gi4 vao 2 thang tiép theo, sau d6 lai tang tro lai tir thang 5 va dat mirc cao vao cudi thang
9 ; nhung bat ngd giam manh tir gitta thang 10 dén hét nam da lam anh huong 16n toi két
qua thyuc hién vé san lugng, doanh thu va nhat 12 lgi nhuan cua Cong ty nam 2018.

Két qud thuwe hi¢n cdc chi tiéu ké hoach hgp nhit nim 2018

Pon vi tinh: Tan,m3/triéu d’ﬁng

So thue hién
i ey Thuc hién | Kéhoach | Thuc hién nam 2018 voi
niam 2017 nim 2018 nim 2018
KH TH
2018 2017
1 | Tong san luong tiéu thu 340,971 359,280 | 389,405 | 108.38% | 114.20%
2 | Tong doanh thu thuan 5,046.459 5,530,870 | 6,433,978 | 116.32% | 126.58%
3 | Téng loi nhudn trude thué 215,077 236,814 194,036 | 81.93% | 90.21%
4 | Téng lgi nhuan sau thué 171,401 189,452 152,990 | 80.75% | 89.25%
5 | Ty suat LNST/VCSH 12.72% 13.95% 11.47% | 82.15% | 90.09%
6 | Ty suit LNST/VDL 21.21% 23.45% 18.93% | 80.72% | 89.25%
_ Téi thiéu 80%
B - 0 =,
7 | Ty lé co thc 20% LNST

Niam 2018 tiép tuc 1a mot nim thuc su kho khian doi véi Tong cong ty, dac biét la
nganh hang DMN va Nhya duong. San lugng DMN chi dat 95% ké hoach, gia von ting do
yéu to nguyén liéu dau vao tiang lam loi nhuan HDKD nganh hang DMN chi dat 90,6% ké
hoach, cling véi viéc phai trich lap du phong khoan 16 dau tu vao Cong ty CP van tai Hoa
dau VP (19,697 ty dong) 1a nguyén nhan chinh din dén loi nhuin hop nhat khong dat Ké
hoach da dugc PHDCD thuong nién nam 2018 giao.

Tinh hinh tai sin, nguon von hop nhit tai thoi diem 31/12/2018

- Thoi diém 31/12/2018, Tong tai san/Ngudn von Hop nhat ciia Téng cong ty 1a hon
4.854 ty dong. Trong d6: Tai san ngin han chiém 78,18%, Tai san dai han chiém 21,82 %
Téng tai san; Von chu so hiru chiém 27,3%, cac khoan No phai tra chiém 72,7% Téng
ngudn von.

- Tong tai san cudi nim ting 974 ty dong so véi dau nim; trong d6: Cac khoan phai
thu ngan han tang 312 ty dong; Hang ton kho ting 362 ty dong; Tai san c6 dinh ting 169 ty
dong.

- Tong ngudn von cudi nim ting 974 ty dong so véi dau nam; trong d6: Phai tra
ngudi ban tang 360 ty; Vay va no ngan han ting 580 ty.

- Von chu s6 hiru ciia Tong cong ty tai 31/12/2018 1a 1.324 ty dong dugc dung dé tai
tro cho khoang 27,3% Téng tai san, 72,7% cac tai san con lai duogc tai trg ba‘ing no phai tra
va vay tu cac dinh ché tai chinh. No phat tra cudi nam tang 992 ty df”mg so véi dau nam;
trong do vay ngén han tang 580 ty déng, Phai tra nguoi ban ng?m han tang 360 ty déng, H¢
s6 No phai tra/Vén chu s hitu 1a 2,66 1an.
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Pon vi tinh: triéu dong

S0 cudi nidm

So6 dau nam

31/12/2018 01/01/2018

TAI SAN/ NGUON VON Ty Ty

Gia tri trong Gis tri trong

(%) (%)
I - TAI SAN NGAN HAN 3,795,726 | 78.18 2,983,179 | 76.87
1. Tién va cac khoan tuong duong tién 583,655 12.03 564,862 14.56
2. Céc khoan déu tu tai chinh ngén han 110,809 2.28 43,851 1.13
3. Céc khoan phai thu ngdn han 1,878,626 38.72 1,566,184 | 40.36
4. Hang ton kho 1,139,020 | 23.43 776,730 |  20.01
5. Tai san ngdn han khac 83,616 ) 31.552 0.81
II- TAI SAN DAI HAN 1,058,518 | 21.82 897,559 | 23.13
1. Céc khoan phai thu dai han 4,258 0.09 3.865| 0.10
2. Tai san ¢ dinh rong 677,908 | 13.97 508,838 | 13.11
3. BAt dong sdn dau tu 3,235 0.07 3234  0.08
4. Tai san do dang dai han 162,641 3.35 152,870 | 3.94
5. DAu tu tai chinh dai han 43,534 0.90 63,233 1.63
6. Tai san dai han khéc 166,942 3.44 165,519 | 4.27
TONG CONG TAI SAN 4,854,244 | 100.00 3,880,738 | 100.00
I- NO PHAI TRA 3,529,516 | 72.70 2,537,043 | 65.38
1. No ngén han 3,441,162 | 70.88 2,462,290 | 63.45
2. No dai han 88,354 1.82 74,754 1.93
II- VON CHU SO HU'U 1,324,728 |  27.30 1,343,695 | 34.62
1. Vén gbp cua chii so hiru 807,988 | 16.65 807,988 | 20.82
2. Thang du vén ¢6 phan 3,561 0.07 3,561 0.09
3. V6n khac cta chu so hitu 379 0.01 422 0.09
4. Quy dau tu phat trién 338,291 6.97 338,291 8.72
5. Quy khéac thude von chu so hiru 20,464 0.42 20,464 | 0.53
6. Loi nhun sau thué chua phan phéi 154,045 347 172,969 4.46
TONG CONG NGUON VON 4,854,244 | 100.00 3,880,738 | 100,00

Tinh hinh ddu tw ra ngoai doanh nghi¢p:

Niam 2018, Tong cong ty chi con dau tu von vao 01 cong ty lién két 1a Cong ty CP

Van tai Hoa dau VP (Cong ty VP):

- Gia tri von gop cua Tong cong ty dau tu vao Cong ty VP trén BCTC hop nhat nam
2018, dugc trinh bay theo phuong phap von chu so hiru tai thoi diém 31/12/2018 1a 43,534
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triéu dong, giam 22.465 triéu dong so vdi von gop ban dau (66.000 tridu dong véi ty 1¢ von

o6p 1a 43,78%).

- Nam 2017, Cong ty VP 156 7,9 ty dong, Cong ty me di trich du phong cho khoan 18
nay la 2,7 ty dong; Nam 2018 Cong Ty VP 15 - 44,2 ty dong, Cong ty me da trich du phong

cho khoan 18 nay 13 19,7 ty dong.
Tinh hinh Pau tw CSVCKT nam 2018.

Don vi tinh: Triéu d&ng

T HROMUCORTU | oacw |mewamy | UK
T (KH) 2018 2018 °)
TONG CONG (A+B) 394,963 285,893 | 72.38%
A | CAC HANG MUC PAU TU MOI 350,454 257,126 | 73.37%
1 Téng cong ty Hoa dau Petrolimex - CTCP 70,374 52,532 | 74.65%
2 | Cong ty TNHH Nhua duong Petrolimex 139,993 97,941 | 69.96%
3 | Cong ty TNHH Hoa chat Petrolimex 140,087 106,653 | 76.13%
B | CAC HANG MUC SUA CHUA LON 44,509 28,767 | 64.63%
1 Téng cong ty Hoa dau Petrolimex - CTCP 26,367 25,183 | 95.51%
2 | Cong ty TNHH Nhya duong Petrolimex 10,372 3,584 | 34.55%
3 | Cong ty TNHH Hoa chat Petrolimex 7,770 0 0.00%

Tong gia tri dau tu mdi va sira chita 16n hoan thanh nam 2018 cua Tong cong ty dat
285.893 triu dong, bang 72,38% so véi Ké hoach dau tu CSVCKT nim 2018 duge duyét.
Tong cong ty tiép tuc quan triét nguyén tac: tap trung dau tu méi, cai tao, mé rong, sira
chtra 16n co so vat chét ky thuat phuc vu truc tiép hoat dong SXKD cua 3 nganh hang nhim
nang cao vi thé, nang luc canh tranh. Cac du an dau tu CSVCKT lén dang duoc trién khai,
hoan thanh: Nha may DAau nhon Dinh Vi, Kho Hoa chit Pinh Vi, Kho Nhya duong Cam
Ranh...

- . .‘ A ‘ : L4 r r - L
2. Nhirng cai tien vé co cau to chire, chinh sach, quan ly

2.1 Vé co cau té chire, chinh sdch quan ly - diéu hanh

- Tiép tuc thuc hién dé an Tai cau tric Tong cong ty Hoa dau Petrolimex-CTCP;

- Sua doi, bo sung, ban hanh lai nhiéu quy ché quan 1y néi bd phu hop véi quy dinh méi
cua Nha nudc va phap luat;

- Kién toan lai co céu t6 chic cua Téng cong ty theo hudng chuyén sau;

- Chuan bj trién khai phin mém quan tri nguon lyc doanh nghiép, dong thoi ing dung hé
théng quan ly van ban dién tu, xay dung ban mo ta cong viéc theo phuong phap tién
tién, budc dau ap dung h¢ théng danh gia chit lugng cong viée hién dai vao PLC;

- Tang cuong diéu hanh tai chinh hiéu qua giita cac don vi trong Tong cong ty.

2.2.  Cdc bién phap kiém sodt riii ro, tang cuong hiéu qua hoat dong

- Tang cudng quan ly, giam sat dé tiét giam chi phi, xay dung dinh muc kinh té ky thuat
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tién tién tir khau nhap khau, san xuat, van tai, ban hang;

- Nang cao vai tro quan tri doanh nghi¢p thong qua viéc ban hanh cac Quy ché quan ly
noi bo. Pay manh cong tic kiém tra, giam sat trong toan Tong cong ty.

- Phdi hop chit ché giita cac phong, ban nham kiém soat tot cac dién bién cua thi truong,
nhanh chéng dua ra cic giai phap trong timg tinh hudng cu thé;

- Tap trung moi nguodn luc vao linh vuc chuyén nganh, khong dau tu vao cac nganh nghé
ma Tong cong ty khong phai 1a thé manh.

3.K& hoach phat trién

Budc sang nam 2019, theo du bao cua OPEC va Hiép hoi kinh doanh xang dau Viét
Nam, kha nang gia dau thé gioi s& 6n dinh va dao dong quanh mic 50-60 USD/thung, gia
diu mo chéc chin khong 6n dinh thoi gian dai & mac d thap hay cao nhat ma s& lién tuc
bién dong theo cac yéu tb tac dong trong timg thoi ky. Tuy nhién, tit ca nhimg nhén t6 tac
dong khién gia dau bién dong hién déu chua thay c6 kha nang s& dot bién trong nam 2019.

Tuy nhién, theo du bdo nam 2019 14i suit c6 thé c6 nhitng yéu t thuan loi do: Ap
luc lam phat c6 thé giam bét khi gia dau thé gidi khong bién dong nhiéu, dong USD duy bao
suy yéu lam giam ap luc tir phia ty gia, mic d bién dong cua ty gia USD/VND nam 2019
s& chi xap xi nhu 2018. Pong thoi nam 2019, ap luc 1én ty gia duge giam thiéu do cac yéu
t6 tac dong trong nudc va qudc té dang co chiéu hudng thudn lgi hon so voi du bao: Kha
ning USD sé& khong ting nhiéu tham chi ¢ thé suy yéu hon; Lam phat trong nudc ¢6 kha
nang kiém soat khoang 4% do gia hang hoa thé gidi ting khong 16n, ap luc 1én ty gid giam
bét.

Hoi déng quan tri trinh BPHDCD ké hoach kinh doanh va cac nhiém vu trong tam
thuc hién trong nam 2019, cu thé nhu sau:

3.1. Ké hoach tai chinh t('i'ng hop nam 2019:

THUC - KH
TT CHI TIEU PVT | HIEN NAM K;:;;/IOZ‘%S{ 2019/TH
2018 2018
1 | San luong TAn; m3 389,405 378,771 97.27%
2 | Doanh thu thuin Tricu d 6,433,978 6,463,307 101.00%
3 | Tong LN trude thué Triéu d 194,036 208,286 107.00%
4 | Téong LN sau thué Triéu d 152,990 166,629 109.00%
5 | Ty suat LNST/VCSH % 11.55% 12.27%
6 | Ty suat LNST/VDL % 18.93% 20.62%
7 | Ty 1¢ chia c0 tirc % 80% LNST | Téi thiéu 12%

(VCSH va VDL dé tinh ty sudt thuc hién nam 2018 la s6 binh qudn cuéi 4 quy, ty sudt
ke hoach 2019 la can doi von binh quan theo nam ke hoach,).

V6i tinh hinh kho khin chung nhy trén di trinh bay: ké hoach san lugng, doanh thu
va loi nhuan da dugc PHDCD 2018 giao trong diéu kién kinh doanh hét sirc kho khan, gia
dau thé gioi troi sut, ddi thu canh tranh gay gét, ...thi viéc hoan thanh ké hoach dugc giao
la rat khé c6 kha nang thuc hién. Tong cong ty Hoa dau Petrolimex da c6 nhiéu ¢6 gang nd
luc, dam bao an toan moi mat trong san xuét kinh doanh, dam bao doi séng cho can bo
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ngudi lao dong, giit viing thi phan, thuc hién tét cac nghia vu véi nha nuée, quy dinh cua
doanh nghiép, xdy dung va hoan thién hé thong quy ché, quy dinh quan 1y, timg budc hoan
thién tai cau tric doanh nghiép...Tong cong ty Hoa dau Petrolimex thuc hién ty 1¢ chia co
tirc nam 2018 1a 80% LNST va c6 tich lily quy dau tu phat trién trong nim 2018; Dé dam
bao kha nidng tich Iy, nhu cau von cho dau tu phat trién, 6n dinh SXKD dé nghi mirc co
tirc thye hién nim 2019 t6i thiéu 1a 12% loi nhuan.

Ngoai muc tiéu gia tang san lugng, md rong thi truong, Tong cong ty duy tri myc tiéu
tiét giam chi phi va day nhanh tién do dau tu cac du an trong diém, dam bao can d6i dong

tién, bao toan va phat trién von.

3.2.  Ké hoach dau tw nam 2019:
Dvt: triéu d&ng

p . _ TH/KH

TT HANG MUC PAU TU B ;IO?SACH THUZ(E"};IEN NAM
2018 (%)
TONG CONG 394,963 285,893 72,4%
A | CAC HANG MUC PAU TU MOI 350,454 257,126 73.37%
B | CAC HANG MUC SUA CHUA LON 44,509 28,767 64.63%

Nam 2019, cac cong ty trong hé thémg PLE tiép tuc tap trung dau tu cac cong trinh/hang
muc truc tiép phuc vu cac nganh hang san xuét kinh doanh chinh, tao diéu kién quan trong
dé céc cong ty nang cao vi thé, tang ning luc canh tranh trén thi truong. Tong gia tri dau tu
niam 2018 hoan thanh & mic 285.893 ty dong, dat 72,4% Toéng ké hoach dy toan dau tu da
duge duyét trong nam; gia tri ddu tu hoan thanh cic hang muc sua chita 16n dat 64,6% ké
hoach dugc duyét.

K& hoach déu tw, thue hién cac du 4n nim 2019:

Dvt: triéu d&ng

KE HOACH DU
STT CAC HANG MUC PAU TU TOAN PAU TU NAM
2019
TONG CONG 235,203
A | CAC HANG MUC DAU TU MOI 199,118
B | CAC HANG MUC SUA CHUA LON 36,085

Nhan thire rd duoc tam quan trong va gia tri mang lai cua hé théng co s& vat chat ky
thuét tién tién, hién dai, cong nghé san xudt tién tién dé san xut ra cac san phé‘im chat lugng
cao, mang thuong hiéu Petrolimex, trong nim 2019, Tong cong ty va hai Cong ty TNHH
trong hé théng PLC tiép tuc tap trung dau tu xay dung cac cong trinh va hang muc truc tiép
phuc vu cac nganh hang san xuét kinh doanh chinh tai mot $6 du an, cong trinh dau tu 16n,
trong diém .
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3.3. Cac hoat dong trong tam khdc trong nam 2019:

Hoan thién va day manh 10 trinh tai céu tric doanh nghiép theo dé¢ an Tai cau triic Tong
cong ty; xay dung, sua doi, bod sung cac quy dinh, quy ché nham tang cuong kha nang
quan tri, kiém soat hoat dong doanh nghiép.

Trién khai dong bd cac chinh sach phét trién thi truong, gia ting san luong bén, tiét
giam chi phi kinh doanh, chi phi tai chinh trong toan hé théng, tang cuong quan ly va
hoan thién hé théng dinh muc chi phi; Tang vong quay hang ton kho; Han ché va kiém
soat tot cong ng va tang cuong didu hanh tai chinh tap trung;

Trién khai nhanh, hiéu qua phén mém quan tri hé théng ERP trong toan hé théng Cong
ty me - Cong ty con. Hoan thanh tng dung hé théng quan Iy van ban dién tur, xay dung
ban mo ta cong viéc theo phuong phap tién tién, bude dau chuan bi ap dung hé théng
danh gia chat luong cong viéc hién dai vao PLC.

Thuc hién ding quy trinh, quy dinh vé dau tu. Pau tu tap trung dé rat ngfin thoi gian
trién khai, nhanh chong dua cac cong trinh vao khai thac, st dung dé tao loi thé, tan
dung dugc co hoi kinh doanh.

Nghién ctru san xuat va tiép thi, nhanh chéng dwa cac san pham méi c6 hiéu qua kinh
doanh cao vao thi truong Viét Nam va dua san phém PLC ra thi truong khu vue...

4. Giai trinh ciia Ban Tong giam déc ddi véi ¥ kién kiém toan: Khong co
5. Bio cao danh gia trach nhiém vé méi truong va xa hi ciia Tong cong ty

Danh gia cac chi tiéu moi truong

Bao cdo danh gia tac dong moi truong (DTM): Thuc hién cac quy dinh cua phap luat vé

danh gia tac dong moi truong (PDTM) trudce khi thuc hién du an xay dung va trong qua trinh

van hanh cac Nha may dau nhon, Té)ng cong ty déu lap bao cédo va trinh cac cép ¢ tham
quyén phé duyét bao cio PTM va 1ap ké hoach BVMT:

NMDN Thuwong Ly: danh gia tac dong moi truong (PTM) da duoc 1ap va hoan thanh
vao thang 11 nam 1998 da dugc Bo Khoa hoc, Cong nghé va Moi truong phé duyét.
Vi cac hang muc ddu tu méi, bio cao DTM di duoc UBND TP Hai Phong phé duyét
tai quyét dinh sé: 617/QD-UBND ngay 15/04/2016.

NMDN Nha Be: Bao cdao danh gia tac dong moi truong cua Dy an “Cai tao, md rong

Nha may dau nhon Nha B&” 1ap thang 12 nam 2012, dugc S¢ Tai nguyén va Moéi
truong TP. HO Chi Minh phé duyét tai quyét dinh s6:1540/QD-TNMT-CCBVMT ngay
21/12/2012.

Kho Dau nhon BPirc Giang: Ban cam két bao v¢ moi truong cua Dy an “Kho Dau nhon

Dirc Giang” 1ap thang 12 nam 2008, duoc Uy ban nhan dan Quan Long Bién phé duyét

tai vin ban s6: 02/GXN-UBND ngay 08/01/2009.

Quan ly Nuoc thai:

Khéi luong nudce thai trung binh cua cac kho, nha may cua Téng cong ty: 18,8 m’/ngay

dém. Qua trinh san xuat, bao quan hang hoa tai cac kho, nha may cua Tong cong ty

khong sir dung nudc va khong phat sinh nuéc thai trong qua trinh san xuat. Luong nudc
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phat sinh tir cac Kho, Nha may chii yéu la nuéc mua chay tran bé mat va nudc sinh hoat
cua khu nha van phong.

Nude thai duge thu gom vao ranh thoat nudc cia Nha may, duge xir 1y qua cac bé ling
gan, sau d6 di vao h¢ thong thoat nuéc cua cic Tong kho xidng dau tryc thudc
Petrolimex trudc khi chay ra moi truong.

Quan Iy Chat thai ran (CTR):

Khéi lugng chit thai sinh hoat trung binh tai Kho, Nha méy cua Tong cong ty 1a 305
kg/thang;

Chét thai sinh hoat sau khi thu gom tai cac Kho, Nha may sé chuyén giao cho cac cong
ty moéi truong thu gom, xu 1y, nhu Cong ty TNHH méi truong D6 thi Hai Phong; Cong
ty TNHH M¢t thanh vién dich vu Cong ich Huyén Nha Bé va Xi nghiép Méi truong do
thi Gia Lam.

Quan Iy Chat thai nguy hai (CTNH):

Chat thai nguy hai phat sinh tir hoat dong san xuat dau md nhon. Céc loai chét thai nay
dugc thu gom, phan loai, luu giit va quan 1y tai Kho chira chat thai nguy hai (Kho
CTNH tai NMDN Thugng Ly dién tich 290m2, tai NMDN Nha B¢ dién tich 230m2, tai
Kho Dau nhon Dac Giang 10m2). Mdi Kho, Nha may déu c6 S6 dang ky chu ngudn
thai chat thai nguy hai do S¢ Tai nguyén & Moi trudng tinh/thanh phd noi nha Kho/Nha
may dat tru s¢ cap. Khoi lugng phat sinh thyc té theo céc ching tir CTNH duoc bao céo
dinh ky 06 thang/lan dén S6 TNMT TP Ha Noi, TP Hai Phong, TP.H6 Chi Minh.

Téng cong ty PLC ky Hop dong thu gom, van chuyén va xtr Iy CTNH véi Cong ty
TNHH Tan Thuan Phong; Cong ty CP Hoa Anh; Cong ty TNHH Thuong mai va san
xuat Ngoc Tan Kién; Cong ty Viét Uc; HTX Thuong mai & Dich vu Phiic Loi va Cong
ty CP Moi truong do thi va Cong nghié¢p 10 - URENCO 10 Ia cac don vi co chirc nang
van chuyén, xir ly CTNH.

Ddnh gid cdc vin dé lién quan dén nguoi lao djng

Hang nam Téng cong ty déu lap va trién khai ké hoach tuyén dung, lao dong, cho nguoi
lao dong thoi viée, luong bong, bao hiém xi hoi, phic lgi, khen thuong va ky luat doi
véi can bo quan 1y va nguoi lao dong trinh HPQT thong qua, dam bao quyén loi cia
nguoi lao dong di cam két tai Thoa udc lao dong tap thé dong thoi phi hop véi chinh
sach phat trién dai han ctia Tong cong ty.

Niam 2018, khong cé tranh chap vé lao dong va quyén loi cua nguoi lao dong dbi véi
cac chuong trinh, ké hoach ma Tong cong ty da dé ra. Quyén lgi cua nguoi lao dong
dugc dam bao theo nhirng cam két tai Thoa wéc lao dong tap thé va hgp dong lao dong.

Nguoi lao dong déu mudn gin bo, lam viéc lau dai tai Tong cong ty.

Danh gid trdch nhié¢m ciia doanh nghiép doi véi cong dong dia phwong

Téng cong ty va cac t6 chirc doan thé cua PLC nhiét tinh tham gia cac cudc van dong

ung ho, tham gia cong tac xa hoi - tir thién. Thuc hién nghiém tic viéc van dong dong

gbp vé Quy tir thién xa hoi chung cia Tap doan Xang diu Viét Nam; Giai quyét hop 1y
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cac chi phi cho cong tac tur thién theo quy dinh tai chinh; Tich cuc van dong va nhan
duogc sy tham gia rit nhiét tinh ung hd tir CB-NLD cho cong tac xa hoi, tir thién, dong
gdp cho cac quy: Vi nguoi nghéo, vi tré em khuyét tat, quy nan nhan chat doc mau da
cam, quy nghia tinh dong doi...

- Phong trao dén on dap nghia, xa hoi, tir thién va cac phong trao khac theo dic thu cua
don vi duoc thuc hién mét cach c¢6 ¥ nghia. Ngoai cic mirc huy dong ung ho ddi véi
ting ca nhan, Cong doan CSTV va cong doan bd phan truc thudc trich 1ap Quy xa hoi
tir thién cua Tap doan, Quy xa hoi tir thién don vi theo quy dinh. Ung ho cong tac fir
thién dia phuong trii dong; hd trg, dong gbp cho nhicu doi twong trong va ngoai Tong
cong ty c6 hoan canh khé khan ...do Cong doan va chinh quyén phat dong.

IV. DANH GIA CUA HQI PONG QUAN TRI
VE HOAT PONG CUA TONG CONG TY

1. Panh gia vé cac mit hoat dong clia Tong cong ty

Nim 2018 duogc danh gia 1a nim hoat dong san xuat kinh doanh cua Tong cong ty Hoa dau
Petrolimex gip rat nhiéu khé khan . Gia dau thé gi6i bién dong phirc tap , mac du kinh té
trong nudce on dinh, 1ai sudt, ty gia, lam phat bién dong thip...cic nganh hang kinh doanh
ctia Tong cong ty chiu ap luc canh tranh ngay cang gay gét. Tinh hinh xuit khau cua nganh
hang dau nhon gap rat nhiéu kho, lién tuc sut giam san luong trong nhirng nam gﬁn day,
mac du d3 trién khai nhiéu chuong trinh nham thiic day thi trudng trong nudc va tim kiém
nhiéu giai phap gia tang hoat dong xuat khiu ra cac nudc trong khu vue, tuy nhién hoat
dong cua nganh hang ddu m& nhon chua duoc nhu ky vong. Nganh hang nhya duong hiéu
qua chua duogc nhu ky vong, hoat dong mang tinh chu ky, trong nudc mét ) du an lon da
hoan thanh hodc trién khai chdm do vay nhu ciu nhua duong khong con nhiéu, cac du an
16n mai trién khai ¢ giai doan dau, tong nhu cau thi trudong sut giam nhiéu, mat hang dem
lai loi nhudn cao 1a Polyme va Nhii twong chui yéu phuc vu cho cac du an BOT, cac ddi thu
canh tranh trong nhiing nam qua da dau tu thém nhiéu kho bé va dung nhiéu hinh thirc canh
tranh dé tranh danh khach hang va thi phan...Nganh hang hoa chat c6 toc d6 ting truong
khé trong nam, c6 diéu kién nang cao quy mo thi truong, mirc gia tang loi nhuan cai thién
dang ké tao da cho sy phat trién nhimg nam tiép theo.

2. Panh gia vé hoat dong ciia Ban Tong giam doc

Trong gan 25 nam xay dung va trudng thanh, Ban diéu hanh Tong cong ty 1a nhitng nguoi
duoc chon lya tir hon 700 nguoi lao dong cua Téng cong ty, lam viéc man can, quyét liét va
can trong. Ban diéu hanh da nghiém tac trién khai thuc hién ké hoach san xuét kinh doanh
cua DPai hoi déng co dong va nhiém vu do Hoi dé)ﬂg quan tri dé ra.

Niam 2018, theo chi dao cua Hoi dong quan tri, Ban diéu hanh da quyét liét trong moi mit
hoat dong, td chirc san xuat, quan ly va diéu hanh tai cac kho, nha may, cac chi nhanh, cling
nhu trong cac phuong an dau tu...Ngoai ra, viéc ting cudng giam sat, quan 1y, han ché hao
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hut, sai 11 trong san xuat da duoc chu trong théng qua viéc cai tién, doi méi quy trinh quan
1y san xuit da dugce Ban diéu hanh thuc hién dem lai hiéu qua rd nét trong viéc tiét kiém chi
phi san xuat.

Nhin chung, trong boi canh kinh té con kho khin, Tong giam doc va Ban diéu hanh da nd
luc lam viéc va co nhiing quyét dinh linh hoat, kip thoi dé gitr virng hoat dong kinh doanh
va kha nang sinh lgi cho Téng cong ty, déng thoi tiép tuc nang cao nang luc quan ly va
cham lo doi séng cho nguoi lao dong.

3. Cac ké hoach, dinh huéng cia Hdi ddng quin tri

Theo cac du bo vé trién vong kinh té Viét Nam va nhiing bién dong trong cac linh vuc
chuyén doanh cua PLC, dong thoi danh gia vi thé cua PLC trén thi truong, HDQT da thong
nhat phuong hudng muc tiéu chién luge cho PLC trong giai doan tiép theo:

- Tiép tuc phat trién 6n dinh thi trudng dau nhon trong nude thong qua stirc manh cua lién
két ndi bo tap doan Petrolimex, dong thoi phat trién thém cac kénh ban hang méi phu
hop xu thé phat trién cua thi truong, dé gitt vimg hiéu qua kinh doanh. Phan dau nang
hiéu qua su dung von cua nganh hang nhya duong, hoa chét 1én ngang muc tra co tic.
Tich cyc dau tu, phat trién manh sang thi truong cac nudce lan cin dé dam bao tong loi
nhuén cua toan PLC tiép tuc ting truong trong nhiém ky t4i.

- €6 tirc bang tién cua c6 dong hang nam khong thap hon 12%, Tong cong ty van co tich
lity, tai dau tu dé tang von chu so hitu cua PLC 1én trén 1.600 ty dong, trong d6, von
dau tu cta chu sé hiru trén 1.000 ty df’ing.

- Tich cuc trién khai cac hé théng quan tri tién tién vao doanh nghiép, dap irng muc tiéu
minh bach thong tin, hoi nhap cic tiéu chuan quc té.

- Xay dung Tong cong ty PLC thanh mot doanh nghiép phat trién bén virng, bao vé moi
truong va thuc hién trach nhiém xa hoi, trén co s ton trong quyén loi, nghia vu cua co
dong, ddi tac, khach hang, nhan vién va cong dong.

Nam 2019, la nam déu tién cua nhiém ky HPQT mdi, ky niém 25 nam thanh lap Téng cong

ty Hoa Dau Petrolimex, véi du bao kinh t& Viét Nam phat trién 6n dinh, viéc phat trién kinh

doanh sang thi truong Lao va Campuchia da c6 nhiéu khoi sic, nhung quy md con nho.

Nén du bao nam 2019 chua c6 bién dong dot bién vé san luong ciing nhu lgi nhuan déi voi

ca ba nganh hang. HPQT nhan dinh, myc tiéu ké hoach lgi nhuan trudc thué nam 2019 phai

¢6 tang truong so vai 2018 nhung khong c6 nhiéu dot bién. Pay la nhiém vu kho khin va
chi c6 thé thuc hién duoc khi thyc hién tdt cac giai phap:

- Nang cao hi¢u qua sir dung von, v&i chi tiéu giam tudi ng cua nhém khach hang 16n, xur
Iy no kho doi va tdng vong quay hang ton kho.

- Tiét kiém chi phi, gdm ca chi phi tai chinh va chi phi kinh doanh trong toan hé théng
Cong ty me - Cong ty con.

- Giir viing thi phan cua cac ddi tac trong Petrolimex va phat trién bén viing khach hang
bén ngoai.
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V. QUAN TRI TONG CONG TY

1. Hoi dong quan tri

O.Nguyén Vin Pirc

UV HDBQT PLC

Téng giam déc PLC
Sinh nam 1960

Thac sy QTKD,

Ky su Hoa dau,

Ctr nhén TCKT, Ctr nhan
chinh tri.

Sa& hiru 0,1879%

0. Nguyén Van Khanh

UV HDQT - Khéng diéu hanh.
Sinh nam 1960

Ky su may hoa

S¢ hiru 0,003%

Ong Pham B4 Nhuin
Chu tich HPQT PLC chuyén trach

Sinh ndm 1960

Ctr nhan Kinh té lao dong.
Ty 1& s¢ hitu CP PLC: 0,0001 %

—

O. Vit Vin Chién

UV HBQT PLC

CT HDTV Cty TNHH
Nhua duong Petrolimex;
Sinh nam 1961

Thac sy QTKD,

Cu nhan TCKT

S¢ hiru 0,2858%

A-

O. Ha Thanh Tuin

UV HPQT

CT HPTV kiém GP Cty
TNHH Hoa Chét Petrolimex
Sinh nam 1963

Thac sy QTKD,

Ctr nhan TCKT

So hiru 0,1186%

Ong P4 Hiru Tao
UV HDQT - Khéng diéu hanh.
TV HDTV Cty TNHH Héa
Chat Petrolimex
Sinh nam 1973
Tién si hoa dau
Sé hitu 0,00%

Ong Nguyén Ha Trung
UV HBQT — chuyén
trach.

TV HPTV Cty TNHH
Nhya duong Petrolimex
Sinh nam 1974

Thac sy QTKD,

Ctr nhan TCKT

S& htru 0,07%

Sau DPHDCD thuong nién 2018, HDQT PLC véi 7 thanh vién, bao gém Chu tich HPQT va
1 Thanh vién HDPQT lam viéc chuyén trach. HDQT da ra soat va phan cong nhiém vu cu
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thé cho timg thanh vién, dé HPQT hoat dong theo quy dinh cua Diéu 1&, nghi quyét
DHDCD va hi¢u qua. Cu thé nhu sau:

1- Ong Pham Ba Nhuan — Chu tich HDPQT chuyén trach, phu trach chung, hoach dinh
chién lwoc phat trién trung va dai han, chi dao cong tac ké hoach hoa, cong tac nhan
su, luong thuong.

2- Ong Nguyén Vin Khéanh - Uy vién HDQT khong didu hanh, phu trach cong tac dau
tw, cong nghé, phat trién.

3- Ong Nguyén Vin Ptc - Uy vién HPQT — Téng gidm déc | phu trach, chi dao phat
trién nganh hang dau m& nhon, truc tiép phu trach cong tac ké hoach hoa toan PLC.

4- Ong Vil Van Chién - Uy vién HDQT - phu trach, chi dao phat trién nganh hang
nhua duong.

5- Ong Ha Thanh Tuan - Uy vién HDQT - phu trach, chi dao phat trién nganh hang
hoa chét.

6- Ong D4 Hitu Tao - Uy vién HDQT khong diéu hanh, phu trach cong tac phat trién
san phém, hao hut.

7- Ong Nguyén Ha Trung - Uy vién HDQT chuyén trach, phu trach cong tac tai chinh,
quan tri rui ro.

Nim 2018, HDQT da triéu tap 10 phién hop va td chire 1ay ¥ kién cac thanh vién HDQT
bﬁng van ban 20 lan dé ra nghi quyét vé cac van dé thude tham quyén cua HPQT quyét
dinh (Chi tiét noi dung cac nghi quyét cia HDQT da duoc cong bo trong Béo cdo quan tri
Tong cong ty nam 2018 dinh kém). Qua d6, HPQT da chi dao, giam sat hoat dong ctua Ban
diéu hanh, thong qua viéc:

- Dinh ky hang quy, danh gia tinh hinh thuc hién nhiém vu ké hoach nam 2018, tir d6
kién nghi xdy dung lai ké hoach 2018 va dé ra nhitng muc tiéu cu thé va théng qua cac
chu truong, tu van bién phap thuc hién cho ban diéu hanh.

- Giam sat cong tac dau tu thujc tham quyén HDQT quyét dinh.

- HOb trg/huy dong vbn hiéu qua nhat gitta cac Cong ty va ngué‘)n von bén ngoai phuc vu
kinh doanh va dau tu phat trién cta PLC.

- Chuan bi PHDCPD thuong nién, phan tich tinh hinh kinh té xa hoi c6 lién quan dé xac
dinh muyc tiéu k& hoach nam 2019, trinh PHDCD phé duyét va chi dao, giam sat Tong
giam doc t6 chire thyc hién.

2. Ban kiém soat

Tir ngay 01/11/2017, Ba Tran Thi Minh Ha - Truong Ban kiém soat nghi huu theo ché
do va Ban kiém soat da bau 6ng Tong Van Hai, Thanh vién Ban kiém soat gitt chirc vu
Truong Ban kiém soat. PHPCP thuong nién nim 2018 da dong y dé ong Hoang Van
Thanh théi khong tham gia Ban kiém soat va bau bod sung ong Poan Hé‘)ng Sang, 6ng Pham
Tuén Phuong lam Thanh vién Ban kiém soat nhiém ky 2014-2018. Tai cudc hop Ban kiém
soat ngay 18/4/2018, Ban kiém soat da bau ong Poan Hong Sang lam Truong Ban kiém
soat nhiém ky 2014-2018. Nhu vay tir ngay 1/1/2018 dén 18/4/2018, Ban kiém soét hoat
dong voi 2 thanh vién kiém nhiém va tir 19/4/2018 dén 31/12/2018, Ban kiém soat hoat
dong voi 3 thanh vién, trong dé ¢6 mét thanh vién kiém nhiém.
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o >

Ong Poan Hong Sang Ong Pham Tuén Phuong Ong Téng Vin Hai
Truong BKS - chuyén trach Thanh vién BKS chuyén trach Thanh vién BKS
Sinh ndm 1969 Sinh ndm 1968 Sinh nam 1980
Cu nhén Tai chinh ké toan Thac sy QTKD, Cir nhan Ké Thac sy QTKD,

Ty 1€ s6 hiru CP PLC: 0,0% toan thuong mai, Ky su hoa diau  Cur nhén Tai chinh Ngan hang
Ty 1€ so hiru CP PLC: 0% Ty 1€ s hiru CP PLC: 0,0062%

Trén co so tuan thu cic quy dinh ciia Phap luat, Diéu 1é Tong cong ty va Quy ché t6
chtrc va hoat dong cua Ban kiém soat, trong nam 2018, Ban kiém soat da tich cuc, chu dong
phéi hop véi Hoi dong quan tri, Ban diéu hanh Téng cong ty; Chu tich, Giam ddc va Kiém
soat vién cac cong ty con dé trién khai cong viéc theo chirc nang, nhiém vu véi mot ) hoat
dong cu thé:

- Tham gia t6 chirc thanh cong PHPCPD thuong nién nim 2018 cua Tong cong ty.

- Swa d6i ban hanh lai Quy ché t6 chirc va hoat dong ctia Ban kiém soat; Xay dung ban
hanh ké hoach hoat dong va phan cong nhiém vu cho tung KSV.

- Giam sat viéc trién khai thuc hién Nghi quyét DHDCD thuong nién nam 2018; tinh
hinh thuc hién cac Nghi quyét, Quyét dinh cua HPQT.

- Tham gia thao ludn, gidm sat viéc xay dung Ké hoach SXKD, Ké hoach can ddi von,
K¢é hoach lao dong tién luong nam 2018...

- Tham dinh Béo cao tai chinh dinh ky.

- Tham gia thao luan, gép y xay dung, sira doi diéu I&, cac quy ché, quy dinh quan 1y,
quan tri cia Tong cong ty va cac cong ty con.

- Tham gia cic cudc hop ciia HPQT va dua ra nhiing ¥ kién doc 1ap, khach quan trong
pham vi quyén han cua Ban kiém soat.

- Tién hanh kiém tra, kiém soat quy ché, quy dinh, quy trinh va thuc té thuc hién cong
tac Quan ly chi phi SXKD, No phai thu, No phai tra tai Cong ty me, Cong Nhua duong
va Cong ty Hoa chat. Nham gop phan nang cao hiéu qua SX KD, kha ning quan tri va
canh bao rui ro.

- Lap Bao cao kiém soat hoat dong Tong cong ty dinh ky ding quy dinh, gui Hoi dong
quan tri Tap doan.

- Thyc hién cac cong viéc khac ¢o lién quan dén hoat dong ciia Tong cong ty. ..

- Trong nam 2018, Ban kiém soat da td chitc cac cudc hop dinh ky theo quy dinh, dam
bao dan chu, minh bach. Ngoai ra, cac thanh vién Ban kiém soat thuong xuyén trao doi
thong tin qua Email, dién thoai d6i vdi nhiing cong viée lién quan dén hoat dong cua
don vi cin ¢6 ¥ kién cua Ban kiém soat.
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Trong nhiém ky 2014-2018, Ban kiém soat da thuc hién chirc ning, nhiém vu duoc

DHDCD giao mdt cach khach quan, trung thuc trén co s¢ tuan thu Diéu 1¢ Tong Cong ty,

Quy ché to chic va hoat dong cua Ban kiém soat va quy dinh ctia Phap luat. Trong diéu

kién pham vi hoat dong rong, tinh chat phure tap theo dac thu cua ting nganh hang va c6

nhi€u rui ro tiém an, Ban ki€ém soat nhan thay cong tac ki€ém tra, giam sat can dugc duy tri

thuong xuyeén va thuc hién dfing bo & tat ca cac cép HDQT, HPTV va Ban diéu hanh.

3. Cac giao dich, thu lao va cac khoan loi ich cua Hoi dﬁng quan tri, Ban Tong
giam doc va Ban Kiém soat

Luwong, thuong, thu lao va cac khodn lgi ich:

Viéc tra tién lwong, tién thuong va cic thu nhap khac cia Ban Tong Giam doc diéu

hanh, K¢ toan truong Tong cong ty va Chu tich HDTV, Giam doc Cong ty con dugc tra

theo quy ché tién luvong, tién thuong va cac quy dinh hién hanh cua Tong cong ty gén

véi két qua hoat dong san xuét kinh doanh;

Miic lwong va thi lao cta cac thanh vién Hoi dong quan tri thuc hién theo phuong 4n

duoc Dai hoi déng c6 dong thuong nién 2018. Theo d6, Tong QTL va thu lao HPQT

nam 2018 1a: 2.129.617.285 dong.

Luong, thu lao cua Ban kiém soat nim 2018 thuc hién theo phuong an dugc DPHDCD

thuong nién nam 2018 théng qua. Theo d6, Tong luong va thu lao cia Ban kiém soét

nam 2018 1a 869.841.459 dé"mg.

Céc thu nhap khac thuc hién theo quy dinh vé chinh sach ddi voi nguoi lao dong cua

Nha nude va ciia Tong cong ty.

Giao dich co phieu ciia co dong ndi bo:

< Ly do tang,
oy Quan hé _ F 2 53 - 7
Nguoi thyc voi S6 ¢6 phiéu so hitu ddu ky | Sbé ¢6 phiéu so hitu cudi ky giam (mua,
STT hién giao X bén, chuyén
dich e B ddi,
PR S6 ¢6 phicu Tylé So6 ¢ phicu Ty lé thuong,...)
Nguyén Ha ™V 0 0,0000% 18.500 0,0229% Mua 18.500
Trung HDBQT CP vao
T7/2018
Nguyén Ha TV 18.500 0,0229% 56.700 0,0702% Mua 38.200
Trung HPQT CP vao
T8/2018

Hop dfing hodc giao dich véi ¢é dong ndi b: Khong cd
Viéc thuc hién cdac quy dinh vé quan tri T(fng cong ty

Dé tiép tuc nang cao chat lugng quan tri, trong nam qua, HDQT da tiép tuc xem xét,

danh gia va hoan thién hé théng quy trinh, tirng budc nghién ctru, 4p dung phuong phap
quan trj tién tién. Két qua duge thé hién qua:

Cac Quy ché nhu Quy ché quan tri cong ty, Quy ché hoat dong cua HPQT, Quy ché
quan 1y lao dong, tién luong va thu nhép khic cia Tong cong ty. Dong thoi HDQT
quyét dinh thay doi Diéu 1¢ cua cac cong ty con cho phit hop véi mé hinh t6 chitc méi
tai Cong ty con va yéu cau HDTV ban hanh mot sb quy ché quan tri ndi bo dé van hanh
cho phu hop véi quy dinh cua phap luat va dinh hudéng cua HDQT PLC. HPQT PLC
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dang cho tién hanh ra soat va hoan thién dinh huéng phép 1y trong diéu kién tai cau tric
va thuc tién: nhu ban hanh méi Quy ché tai chinh toan h¢ thong PLC (bao gom Cong ty
me va cong ty con), Quy ché bao linh tin dung (ciia Cong ty me ddi voi cac Cong ty
con...)

Tiép tuc chi dao trién khai tng dung hé thong thong tin quan tri hién dai vao quan 1y,
ing dung hé thong quan 1y van ban dién tir, xdy dung ban mé ta cong viée theo phuong
phap tién tién, budc dau chuan bi ap dung hé thong danh gia chat lugng cong viéc hién
dai vao PLC.

VI. BAO CAO TAI CHINH HQP NHAT (dinh kém)
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Téng cong ty Hoa dau Petrolimex - CTCP

B#o cdo tai chinh hop nhét cho nam két thic
ngay 31 thang 12 nam 2018

S e



Téng cong ty Hoa diu Petrolimex - CTCP
Thong tin vé Tong cong ty

Quyét dinh ¢6 phan héa S6 1801/2003/QD-BTM ngay 23 thang 12 nam 2003

Gidy Chirng nhan
Pang ky Doanh nghiép

Hdi ddng Quén tri

Ban Tong Giam dbc

Ban Kiém soat

Tru sé dang ky

Céng ty kiém todn

Téng cong ty Hoa dau Petrolimex - CTCP (“Téng cong ty”) tén ct 1a
Cong ty Co phan Héa dau Petrolimex, Ia don vi duge ¢6 phan héa theo
Quyét dinh s6 1801/2003/QD-BTM ngiy 23 thang 12 nam 2003 ciia Bo
truong Bo Thuong mai (nay la BO Cong Thuong). Thoi diém ban giao
chinh thitc hoat dong theo hinh thitc cong ty ¢ phan la ngay 01 thang 03
nam 2004,

S60101463614 ngay 16 thang 08 nam 2016

Gidy Chirng nhan Diang ky Doanh nghi¢p do S& Ké hoach va Pau tu
Thanh phd Ha Noi cép lan dau ngay 18 thang 02 nam 2004. Gidy Chirng
nhan Dang ky Doanh nghiép cua Téng cong ty da dugc diéu chinh nhiéu
lan va lan diéu chinh gan day nhat 1a ngay 16 thang 08 nam 2016.

Ong Pham Ba Nhuan Chu tich
Ong Nﬂuyen Van Dire Thanh vién
Ong Nguyén Van Khanh Thanh vién
Ong Vii Van Chién Thanh vién
Ong Ha Thanh Tuén Thanh vién
Ong D3 Hiu Tao Théanh vién (rir ngay 18/04/2018)
Ong Nguyén Ha Trung Thanh vién (1 ngay 18/04/2018)
Ong Nguyén Vin Birc Téng Giam déc
Ong L& Quang Tuén Phé Téng Giam doc
Ong Ngé Piic Giang Ph6 Téng Giam dbc
Ong Poan Hong Séng Trudng Ban kiém soat (fir ngay 18/04/2018)
011g Pham Tuén Phuong Thanh vién Ban kiém soat
(tir ngay 18/04/2018)
Ong Téng Van Hai Thanh vién Ban kiém soat
Ong Hoang Van Thanh Thanh vién Ban kiém soat

(dén ngay 18/04/2018)

Téng 18&19, s6 229 Phd Tay Son
Phudng Nga Tu S¢. Quan Dong Da
Ha No6i, Viét Nam

Céng ty TNHH KPMG
Viét Nam



Téng cong ty Héa dau Petrohmex cTCp
B4o cdo cia Ban Téng Giam doc

Ban Téng Gidm dbe Tong cong ty Hoa dau Petrolimex - CTCP (“Téng cong ty”) trinh bay bdo cédo
nay va bdo cdo tai chinh hop nhat dinh k&m cuia Tonu cong ty cho nam két thic ngay 31 thang 12
nam 2018.

Ban Téng Giam dbc Tong cong ty chiu trdch nhiém lap va trinh bay trung thuc va hop 1y bdo cdo tai
chinh hop nhat theo céc Chudn muc Ké toén Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va
cdc quy dinh phdp 1y c6 lién quan dén viéc lap va trinh bay bdo céo tai chinh. Theo y kién ctia Ban
Tong Gidm doc Tong cong ty:

(a) bdo cdo tai chinh hop nhat duge trinh bay tir trang 5 dén trang 46 di phan 4nh trung thuc va
hop Iy tinh hinh tai chinh hop nhat clia Tong cong ty tai ngay 31 thang 12 nam 2018, két qua
hoat dong kinh doanh hop nhét va lwu chuyén tién té hop nhat ctia Tong cong ty cho nam két
thiic cuing ngay, phu hop voi cic Chuén muc Ké todn Viét Nam, Ché d Ké toan Doanh nghiép
Viét Nam va cdc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh; va

(b) tal ngy lap bdo cdo nay, khong c6 1y do gi dé Ban Tong Giam doc Tong cong ty cho rang
Téng cong ty s& khong thé thanh todn céc khoan no phai tra khi dén han.

Tai ngay lap bdo cdo ndy, Ban Tong Gidm dbc Tong cong ty di phé duyét phét hanh béo cdo tai chinh
hop nhﬁt dinh kém.

Tong Gidm doc

Ha N6i, ngay 26 thang 03 nam 2019

- N
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KPMG Limited

46" Floor, Keangnam Landmark 72
E6 Pham Hung Road, Me Tri Ward
South Tu Liem District, Hanoi, Vietnam
+84 (24) 3946 1600 | kpmg.com.vn

BAO CAO KIEM TOAN BOC LAP

Kinh givi: Céac Cé déng . )
Ho6i dong Quan tri va Ban Tong Giam doc
Tong cong ty Héa dau Petrolimex - CTCP

Chuing t6i d4 kiém toan béo cdo tai chinh hep nhat dinh kém cia Téng cong ty Héa
dau Petrolimex - CTCP (“Téng céng ty"), bao gém bang can dbi ké toan hop nhét
tai ngay 31 thang 12 ndm 2018, béo céo két qua hoat déng kinh doanh hop nhét va
béo cdo Itru chuyén tién té hop nhat lién quan cho ndm két thic clng ngay va céc
thuyét minh k&m theo dwoc Ban Tong Giam déc Téng cong ty phé duyét phat hanh
ngay 26 thang 03 nam 2019, dwoc trinh bay ti trang 5 dén trang 46.

Trach nhiém cta Ban Téng Giam déc

Ban Téng Giam ddc Tong cdng ty chiu trach nhiém lap va trinh bay trung thuc va
hop ly bao cao tai chinh hop nhat nay theo cac Chuan muc Ké toan Viét Nam, Ché
dé Ké toan Doanh nghiép Viét Nam va céc quy dinh phap Iy c6 lién quan dén viéc
lap va trinh bay bao céo tai chinh hop nhéat, va chiu trach nhiém vé kiém soat noi
bd ma Ban Tdng Giam dbc xac dinh la can thiét & dam bao viéc 1ap bao céo tai
chinh hop nhat khéng cé sai sét trong yéu do gian lan hay nham lan.

Trach nhiém cta kiém toan vién

Trach nhiém cla ching t6i la dwa ra ¥ kién vé bao cdo tai chinh hop nhét nay dira
trén két qua kiém toan cla chiing t8i. Chung tdi da thwe hién cong viéc kiém toan
theo céc Chuén murc Kiém toan Viét Nam. Céc chuén murc nay yéu cau ching toi
tuan th chudn muc va cac quy dinh vé dao dirc nghé nghiép va lap ké hoach va
thire hién cudce kiém toan dé dat dwoc s ddm béo hop ly vé viéc lieu bao céo tai
chinh hop nhét c6 con sai s6t trong yéu hay khéng.

Cong viéc kiém toan bao gém viéc thire hién céc thii tuc nham thu thap cac bang
chieng kiém toan vé céc s6 lieu va céc thuyét minh trong béo céo tai chinh hop nhat.
Céc thd tuc dwoc lva chon dua trén xét dodn clia kiém todn vién, bao gdm dénh
gia rdi ro co sai sot trong yeu trong béao cao tai chinh hop nhat do gian lan hoac
nham |an. Khi thie hién cac danh gia rii ro nay, kiém toan vién xem xét kiém soéat
néi bo clia Téng céng ty lién quan téi viéc lap va trinh bay béo céo tai chinh hop
nhat trung thire va hop ly nham thiét ké céc thi tuc kiém toan phii hgp véi tinh hinh
thire té, tuy nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua clia kiém soéat
néi b clia Téng cong ty. Cong viéc kiém toan cling bao gbém viéc danh gia tinh
thich hop clia céc chinh sach ké toan dwoc 4p dung va tinh hop ly clia céc wéc
tinh ké toan clia Ban Téng Gidm déc Téng céng ty, cling nhw danh gia viéc trinh
bay tdng thé béo céo tai chinh hop nhét.

Ching t6i tin rang céc bang chirng kiém todn ma ching t6i thu dwoc la day di va
thich hop lam co s& cho y kién kiém toén cla ching t6i.

KPMG Limited, a Vistnamese ona mamber fimited lisbility company and 3
a member firm of the KPMG network of indepandent member firms ~
affiliated with KPMG Intemational Cooperative ("KPMG International®),

a Swiss entity.



Y kién ctia kiém toan vién

Theo y kién clia ching t6i, bao cao tai chinh hop nhat da phan anh trung thie va hop ly,
trén cac khia canh trong yéu, tinh hinh tai chinh hop nhét clia Téng cong ty Héa dau
Petrolimex - CTCP tai ngay 31 thang 12 nam 2018, két qua hoat dong kinh doanh ho’p
nhat va luu chuyén tién té hop nhét cho nadm két thiic cling ngay, phu ho’p v&i cac Chuan
muc Ké toan Viét Nam, Ché d6 Ké toan Doanh nghiép Viét Nam va céac quy dinh phap Iy
¢6 lién quan @én viéc Iap va trinh bay béo cdo tai chinh.

Céng ty TNHH KPMG

n”

| Pam Xuan Lam

iay chirng nhan dang ky hanh nghé Gidy chitng nhan dang ky hanh nghé
kiém toan s6: 0557-2018-007-1 kiém toan sb: 0861-2018-007-1

Phé6 Téng Gidm déc

Ha Noi, ngay 26 thang 08 nam 2019




Téng cong ty Hoa diu Petrolimex - CTCP
Bing can doi ké toan hop nhit tai ngay 31 thang 12 nam 2018

TAI SAN

Tai san ngin han
(100 =110 + 120 + 130 + 140 + 150)

Tién va cdc khoan twong dwong tién
Tién
Céc khoan twong duong tién

Piu tw tai chinh ngin han
Dau tw nam gitr dén ngay ddo han

Cic khoan phai thu ngén han
Phai thu ngan han cua khéch hang
Tra trude cho nguoi bén ngén han
Phai thu ngén han khac
Du phong cédc khoan phai thu
ngan han khé doi
Tai san thiéu cho xir Iy

Hang tén kho
Hang ton kho

Tai san ngin han khic
Chi phf tra trudc ngan han
Thue gid tri gia tang dugc khau trir
Thué va cac khoan phai thu Nha nudc

Ma
s0

100

110
111
112

120
123

130
131
132
136

137
139

140
141

150
151
152
153

Thuyét
minh

8(a)

10

Maiu B 01 - DN/HN

(Ban héml theo Théng e s6 202/2014/TT-BTC
ngay 22/12/2014 eua Bé Tai chinh)

31/12/2018
VND

3.795.725.359.562

583.654.569.745
238.654.569.745
345.000.000.000

110.809.348.225
110.809.348.225

1.878.626.068.186
1.961.352.729.856
65.456.780.201
24.767.983.838

(174.112.269.929)
1.160.844.220

1.139.019.474.211
1.139.019.474.211

83.615.899.195
4.832.033.341
77.543.823.932
1.240.041.922

01/01/2018
VND

2.983.178.841.054

564.861.713.102
190.861.713.102
374.000.000.000

43.851.350.000
43.851.350.000

1.566.184.002.298
1.666.222.449.880
73.138.430.615
14.539.810.234

(187.716.688.431)

776.729.529.665
776.729.529.665

31.552.245.989
5.763.099.218
23.525.188.685
2.263.958.086

Cdc thuyét minh dinh kém & bg phén hop thanh ciia bdo cdo tai chinh hop nhdt nay



Téng cong ty Héa diu Petrolimex - CTCP

Bing cAn dbi ké toan hop nhit tai ngay 31 thing 12 niam 2018 (tiép theo)
Maiu B 01 - DN/HN

Tai san dai han (200 = 210 + 220 + 230 +
240 + 250 + 260)

Cic khoén phai thu dai han
Phai thu dai han khdc

Tai sén c6 dinh
Tai san ¢6 dinh hitu hinh
Nguyén gid )
Gid tri hao mon lity ké
Tai san ¢b dinh vo hinh
Nguyén gid
Gid tri hao mon lity ké

Bit dong san dau tw
Nguyén gid

Tai san dé dang dai han
Xay dung co ban do dang

Péu tw tai chinh dai han
Pau tu vao cong ty lién ket

Tai san dai han khac
Chi phi tra trude dai han

TONG TAI SAN (270 = 100 + 200)

Ma Thuyét

S0

200

210
216

220
221
222
223
227
228
229

230
231

240
242

250
yls

260
261

270

minh

8(b)

11

(Ban hanh theo Thong te 56 202/2014/TT-BTC
ngay 22/12/2014 cna Bé Tai chinh)

31/12/2018
VND

1.058.518.160.132

4.258.194.500
4.258.194.500

677.907.867.529
673.432.550.856
1.274.890.507.172
(601.457.956.316)
4.475.316.673
10.371.535.312
(5.896.218.639)

3.234.686.485
3.234.686.485

162.641.748.723
162.641.748.723

43.534.152.089
43.534.152.089

166.941.510.806
166.941.510.806

01/01/2018
VND

897.559.049.676

3.864.872.800
3.864.872.800

508.837.657.656
506.276.626.033
1.051.657.752.895
(545.381.126.862)
2.561.031.623
7.879.535.312
(5.318.503.689)

3.234.686.485
3.234.686.485

152.870.182.358
152.870.182.358

63.232.641.789
63.232.641.789

165.519.008.588
165.519.008.588

4.854.243.519.694

3.880.737.890.730

Cdc thuyét minh dinh kém la bg phdn hop thanh cia bdo cdo tai chinh hop nhat nay



Téng cong ty Héa dau Petrolimex - CTCP )
Bing cin ddi ké toan hop nhit tai ngay 31 thang 12 nim 2018 (tiép theo)

Méu B 01 - DN/HN
(Ban hanh theo Thong ne so 202/2014/TT-BTC

ngay 22/12/2014 cua Bé Tai chinh)

Mi Thuyét 31/12/2018 01/01/2018
s6 minh VND VND
NGUON VON
NQ PHAI TRA (300 = 310 + 330) 300 3.529.516.069.783  2.537.043.216.684
No ngiin han 310 3.441.161.911.141  2.462.289.679.528
Phai tra nguoi ban ngén han 31117 1.140.134.079.457 780.398.616.082
Nguoi mua tra tién trudc ngan han 312 11.302.020.252 18.931.623.376
Thué va cac khoan phai nop Nha nuée 313 18 32.685.436.264 20.716.038.169
Phai tra nguoi lao dong 314 52.820.969.832 37.740.047.020
Chi phi phai tra ngén han 315 19 18.306.722.614 3.669.411.851
Phai tra ngin han khac 319 20 22.452.493.869 13.010.413.010
Vay ngan han 320 2l(a) 2.159.810.073.891 1.579.304.542.721
Quy khen thudng, phic loi 322 22 3.650.114.962 8.518.987.299
Vay dai han 330 88.354.158.642 74.753.537.156
Vay dai han 338 21(h) 88.354.158.642 74.753.537.156
VON CHU SO HU'U (400 = 410) 400 1.324.727.449.911  1.343.694.674.046
Vén chii s hiru 410 23 1.324.727.449.911  1.343.694.674.046
Vén ¢ phan 411 24 807.988.390.000 807.988.390.000
- C6 phiéu phé théng cé quyén
biéu quyét 411a 807.988.390.000 807.988.390.000
Thang du von ¢b phan 412 3.561.050.000 3.561.050.000
Vén khéc ctia chi s6 hitu 414 466.200.000 466.200.000
C6 phiéu quy 415 24 (12.730.000) (12.730.000)
Chénh léch ty gid héi dodi 417 (75.378.983) (31.616.582)
Quy dau tu phit trién 418 26 338.290.620.318 338.290.620.318
Quy khéc thude vén chi so hiru 420 20.463.604.691 20.463.604.691
Loi nhuan sau thué chira phéin phoi 421 23 154.045.693.885 172.969.155.619
- LNST chua phén phéi lity ké
dén cuoi nam trude 42]a 1.055.481.060 1.568.289.505
- LNST chua phén phoi nam nay 421b 152.990.212.825 171.400.866.114
TORGNGUON YON 440 4.854.243.519.694  3.880.737.890.730

(440 = 300 + 400)

Ngudi lap:

.

Nguyép Quang Hung
Keé todn vién

G

Phwong Thao Hién
Ké todn tricong

Ng’lzl}"én Vin buc
Tong Gidm doc

Cdc thuyét minh dinh kém la bé phdn hop thanh cua bdo cdo tai chinh hop nhat néy



Tong cong ty Hoa déu Petrolimex - CTCP ) )
Bio cao két qua hoat dong kinh doanh hgp nhat cho nam ket thic ngay 31 thang 12 nam 2018

Mﬁu)B 02 - DN/HN
Ban hanh thea Thing ne s6 202/2014/TT-BTC
ngay 22/12/2014 eua Bg Tai chinh)

Ma Thuyét 2018 2017
s0 minh VND VND
Doanh thu ban hang 01 28 6.436.325.017.954 5.049.088.496.895
Cac khean giam trir doanh thu 02 28 2.346.752.147 2.629.541.925
A A - -
Dognk ha tholto-ve bin limg 10 28 6433978265807  5.046.458.954.970
(10=01-02)
Gid vén hang ban 11 29 5.562.567.838.945 4.263.628.331.642
Loi nhuiin gép (20 = 10 - 11) 20 $71.410.426.862 782.830.623.328
Doanh thu hoat dong tai chinh 21 30 31.551.861.295 31.867.413.787
Chi phi tai chinh 22 31 111.220.124.566 60.268.695.295
‘T!'Oilg do: Chi phi lai vay 23 85.633.635.141 54.202.198.384
Phan 10 trong cong ty lién két 24 (19.698.489.700) (3.847.738.597)
Chi phi ban hang 25 32 489.928.882.606 446.045.201.873
Chi phi quan ly doanh nghiép 26 33 95.821.736.320 01.678.692.836
Loi nhuéin thuin tir hoat dgng kinh doanh
(30 =20 + 21 - 22 + 24 - 25 - 26) 30 186.293.054.965 212.857.708.514
Thu nhép khéac 31 9.550.049.163 4.348.537.806
Chi phi khdc 32 1.806.733.552 2.129.202.299
Két qui tir hoat dong khdc (40 =31-32) 40 7.743.315.611 2.219.335.507
Loi nhuén ké todn truéc thué
(50 = 30 + 40) 50 194.036.370.576 215.077.044.021
Chi phi thué TNDN hién hanh 51 35 41.046.157.751 43.676.177.907
Loi nhuén sau thué TNDN (60 = 50 - 51) 60 152.990.212.825 171.400.866.114
Lgi nhngn sa0 thae thnge ve 61 152.990.212.825 171.400.866.114
cO déng cong ty me
L3i trén 6 phiéu -
Lai co ban trén co phiéu 70 36 1.766 2.121
Ngay 26 thang 03 nam 2019 e . 0
57/70g NG 7Y\
Nguoi lap: Nguoy duyét: HF"”‘ DAU ]
/ =
Mo~ o A
Nguyén Quang Hung Phuong Thao Hién Nguyén Vian Dic

Ké todn vién

Ke todn tricong

Tong Giam doc

Cdec thuyét minh dinh kém la bé phén hop thanh cia béo cdo tai chinh hop nhdt nay
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Téng cong ty Héaﬂdfiu Petrolimex - CTCP

B4o céo lwu chuyén tién té hop nhéit cho nam két thiic ngay 31 thiang 12 nim 2018

(Phwong phip gian tiép)

M

S0

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuén truéc thué 01
Ditu chinh cho cc khoin
Khéu hao va phén bo 02
Céc khoan dy phong 03
Lai chénh léch ty gid hdi dodi do danh gid lai
céc khoan muc tién té cé gbc ngoai té 04
L.&/(1a) tir hoat dong dau tu 05
Chi phi 1ai vay 06

M4iu B 03 - DN/HN

Ban hanh theo Thong nr s6 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

2018
VND

194.036.370.576

64.373.247.239
(13.604.418.502)

(1.487.054.180)
1.306.955
85.633.635.141

2017
VND

215.077.044.021

92.796.367.154
(1.625.837.091)

(655.556.412)
(17.007.892.141)
54.202.198.384

Loi nhuan tir hoat déng kinh doanh

trwdic nhifng thay. 461 vén Lira #6ng 08 328.953.087.229 342.786.323.915
Bif':in dong cdc khoan phai thu 09 (349.347.623.583)  (382.150.163.455)
Bién dong hang ton kho 10 (362.289.944.546) (43.348.928.736)
Bién dong cdc khoan phai tra va no phai tra khdc 11 385.687.061.919 162.114.381.402
Bién dong chi phi tra trude 12 (3.746.869.573) (2.215.661.663)
Tien 1ai vay da tra 14 (85.633.635.141) (54.202.198.384)
Thue thu nhap doanh nghiép da nop 15 (40.475.633.063) (42.582.557.215)
Tien chi khéc cho hoat dong kinh doanh 17 (15.187.426.899) (12.036.531.824)

A + A A - - a

Luru chuyén tién thuan tir hoat dong 20 (142.040983.657)  (31.635.335.960)

kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua sdm, x4y dung tai san ¢b dinh
va tai san dai han khac ’ 2] (222.210.840.888)  (180.090.380.607)
Tien thu tir thanh 1y, nhuong bdn tai san 6 dinh 22 1.372.062.558 1.049.790.000
Tién giri ¢6 ky han 23 (66.957.998.225) (43.851.350.000)
Tién thu 14 tién g 27 15.387.657.871 19.105.294.700

Luu chuyén tién thuén tir hoat déng dau tu 30 (272.409.118.684)  (203.786.645.907)

Cdc thuyét minh dinh kém la bg phédn hop thanh ciia bdo cdo téi chinh hgp nhdt nay



Téng cong ty Héa diu Petrolimex - CTCP
Bio c4o luu chuyén tién té hop nhit cho nim két thic ngay 31 thang 12 nam 2018
(Phwong phép gidn tiép — tiép theo)

Miu B 03 - DN/HN

Ban hanh theo Thong ne 56 202/2014/TT-BTC
ngéy 22/12/2014 cua Bé Tai chinh)

Ma 2018 2017
) VND VND

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Ti{én vay ngan han va dai han nhan dugc 33 4.728.392.912.277  3.599.755.301.078
Tien chi tra ng goc vay 34 (4.133.547.632.811) (3.244.693.834.831)
Tién tra co tirc 36 (161.371.354.225)  (160.649.989.175)
Luru chuyén tién thuan tir hoat déng tai chinh 40 433.473.925.241 194.411.477.072
Luwu chuyén tién thuin trong nim
(50 = 20 + 30 + 40) 50 19.023.822.900 (41.010.504.795)
Tién va cdc khoan twong dwong tién diu nim 60 564.861.713.102 605.917.594.464
1 o - As ™ As P 4 As
Anh hu"\ong cua thay doi ty gia hoi doai quy doi 61 (230.966.257) (45.376.567)
ngoai te
Tién va cdc khoan twong dwong tién cudindm 50 583654560745  564.861.713.102

(70 = 50 + 60 + 61) (Thuyét minh 5)

Nguoi 1ap:

M~

Nguyén Quang Hung Phuong Thao Hién Nguyén Van Dirc
Ké todn vién Ke todn trueong Tong Gidm doc

Cdc thuyét minh dinh kém la bé phén hop thanh cua bdo cdo tai chinh hop nhat néy
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(a)

(b)

(e)

Tong cong ty Héa diu Petrolimex - CTCP
Thuyét minh bdo cdo tai chinh hop nhét cho nam két thiic ngay 31 thang 12 nam 2018
Mau B 09 - DN/HN

Ban hanh theo Thong ne 56 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Ciéc thuyét minh nay 12 b phén hop thanh va can duge doc dong thoi véi bio cdo tai chinh hop nhat
dinh kem.

Pon vi bao cao

Hinh thitc sé hitu vén

Téng cong ty Héa dau Petrolimex - CTCP (“Téng cong ty”), trude day la Cong ty C6 phan Héa dau
Petrolimex, 1a don vi dugc ¢6 phan héa theo Quyét dinh s6 1801/2003/QD-BTM ngay 23 thang 12
nam 2003 cua B truong Bo Thuong mai (nay 1a Bd Cong Thuong).

Cong ty me cua Téng cong ty 1a Tap doan Xang dau Viét Nam (“Petrolimex™), nam gitr 79,07% von
¢0 phan.

Hoat dong chinh

Céc hoat déng duge cap phép ciia Tong cong ty va cde cong ty con la:

= Kinh doanh xuét nhap khiu dau md .nhim, nhua du{mg, héa chat (trir hda chat Nha nude cam) va
cdac mat hang khdc thudc linh vuc dau mo va khi dot;

= Kinh doanh xuat nhap khau: vat tur, thiét bi chuyén nganh héa dau;

*  Kinh doanh dich vu: van tai, cho thué kho bai, pha ché, phén tich thir nghiém, tu van va dich vu
ky thuat héa dau;

= Kinh doanh bét dong san; va

= Kinh doanh dich vu cung tmg tau bién.

Chu ky san xuét kinh doanh thong thuong

Chu ky san xuét kinh doanh théng thuong ctia Tong cong ty va cdc cong ty con nam trong pham vi
12 théng.

o r e



(d)

(a)

(b)

(c)

(d)

Tong cong ty Héa diu Petrolimex - CTCP
Thuyét minh bdo cdo tai chinh hop nhét cho nam két thiic ngay 31 thing 12 nim 2018
(ﬁép theo)

Mau B 09 - DN/HN

Ban héanh theo Thong nr 56 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Ciu tric Tong cong ty:

Tai ngay 31 thang 12 nam 2018, Téng cong ty c6 2 cong ty con cép 1 va 1 cong ty con cép 2
(01/01/2018: 2 cong ty con cap | va 1 cOng ty con cap 2) nhu sau:

31/12/2018 va 01/01/2018
% s6 hiru va

Hoat dong chinh Pia chi % quyén biéu quyét
Céng ty con cdp 1 ’ )
Céng ty TNHH Héa chat Nhéap khau va kinh doanh
Petrolimex nganh hang héa chat Ha Noi 100%
Cong ty TNHH Nhua duong Nhap khau va kinh doanh
Petrolimex nganh hang nhua dudng Ha No6i 100%

Céng ty con cip 2 ‘
Céng ty TNHH MTV Nhua Nhap khau va kinh doanh Viéng-
duong Petrolimex Lao (*) nganh hang nhua duong chan, Lao 100%

(*) Day la cong ty con cua Cong ty TNHH Nhya Duong. Cong ty dugc thanh 1ap trong nam 2017.

Tai ngay 31 thang 12 nim 2018, Téng cong ty ¢6 1 cong ty lién két (01/01/2018: 1 cong ty lién két)
duoc liét ké trong Thuyét minh 15.

Tai ngay 31 théng 12 nam 2018, Tdng cong ty va céc céng ty con ¢6 721 nhan vién (01/01/2018: 716
nhén vién),

Co sé lap bao cao tai chinh

Tuyén b6 vé tuan thii

Béo cao tai chinh hop nhit nay dugc lap theo cic Chuan muc Ké toan Viét Nam, Ché dé Ké toén
Doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bdo cdo tai
chinh.

Co so do lwong

Bdo cdo tai chinh hop nhat, trir bao cdo luu chuyén tié‘:q té hop nhat, duoc lap wén co so don tich theo
nguyén tac gia goc. Bdo cdo luu chuyén tién té hop nhat dugc lap theo phuong phdp gién tiep.

Ky ké toan nam

Ky ké todn nam cua Tong cOng ty va cdc cong ty con la tir ngay 01 thang 01 dén ngdy 31 thing 12.

Don vi tién té ké todn

Don vi tién té ké todn ciia Téng cong ty va céc cong ty con Ja Pdng Viét Nam (“VND™), ciing 1a don
vi tién té dugc sir dung cho muc dich lap va trinh bay bdo cédo tai chinh hgp nhat.

o



(a)
(1)

(i)

(iii)

(b)
(i)

Téng cong ty Héa diu Petrolimex - CTCP
Thuyet minh béo cdo tai chinh hop nhit cho nim két thiic ngay 31 thiang 12 nim 2018
(tlep theo)

Miu B 09 - DN/HN
Ban hénh theo Théng tw so 202/2014/TT-BTC
ngay 22/12/2014 cya Bo Tai chinh)

Tém tit nhitng chinh sich ké toan chii yéu

Sau day la nhiig chinh sach ké todn chu yéu duoc Toéng cong ty va cic cong ty con 4p dung trong
viéc lap bdo cdo tai chinh hgp nhat nay.

Co s6 hop nhit

Cong ty con

Cong ty con la cdc don vi chiu sy kiém soat cia Tong cong ty. Bdo cdo tai chinh ctia cong ty con duogc
bao gom trong bdo cdo tai chinh hop nhét ké tir ngay kiém sodt bat dau c6 hiéu luc cho téi ngay quyén
kiém soat cham duit.

Cong ty lién két

Cong ty lién két Ia nhitng cong ty ma Tong cong ty ¢6 anh huong dang ké, nhung khong kiém sodt,
céc chinh sach tai chinh va hoat dong cua cong ty. Cong ty lién két duoc hach toan theo phuong phap
vén ch s¢ hiru. Bdo cdo tai chinh hop nhat bao gom phan ma Tong cong ty duge hudng trong thu
nhap va chi phi cua cuia céc cong ty ién két, sau khi diéu chinh theo chinh sdch ké todn clia Tong cong
ty, tir ngly bat dau cho téi ngay cham diit sy anh huong dang ké dbi véi cdc don vi nay. Khi phan 16
ctia don vi nhan dau rma Tong cong ty phai chia se vuot qud loi ich cua Tong cong ty trong cong ty
lién két, gid tri ghi s6 cuia khoan dau tu (bao trom céc khoan dau tu dai han, néu c6) s& duoc ghl giam
téi bang khong va ding viéc ghi nhan cdc khoan 16 phit sinh trong tuong lai trir cdc khoan 16 thudc
pham vi ma Téng cong ty ¢6 nghia vu phai tra hodc da tra thay cho don vi nhan dau tu.

Cdc giao dich dwoc logi triv khi hop nhat

Cic giao dich va s6 du trong ndi bo Tong cong ty va céc khoan thu nhap va chi phi chua thyc hién tir
cdc giao dich ndi bo duoc loai trir khi 1ap bdo cdo tai chinh hop nhat. Khoan 1i va 15 chua thuc hién
phdt sinh tir cdc giao dich véi cac don vi nhan dau tur dugc hach todn theo phlrcmg phap vén chii s&
hitu diroe trir viio khoan dau tr trong pham vi loi ich ciia Tbng cong ty tai don vi nhan dau tu.

Ngoai té

Cdc giao dich bang ngoai té

Cic giao dich bing cdc don vi tién khdc VND trong nam dugc quy déi sang VND theo ty gid x4p xi
ty gid thuc té tai ngay giao dich.

Sé du cubi nam cia cdc khoan muyc tai san va no phai tra c6 gbe béng don vi tién té khac VND duoc
quy doi sang VND theo ty gid mua chuyén khoan/ty gid ban chuyén khoan cta ngan hang thuong mai
noi Tong cong ty va cac cong ty con thudng xuyén cd giao dich tai ngay két thic ky ké todn nam.

T4t ca cdc khoan chénh léch ty gid héi dodi dugce ghi nhén vao bdo cdo két qua hoat dong kinh doanh

hop nhét. Lii chénh léch ty gid do dédnh gid lai s6 du tai ngay két thic kv ké todn nam khéng duoc
ding dé chia ¢ tirc.

13
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Tong cong ty Hoa dau Petrolimex - CTCP
Thuyet minh béo c4o tai chinh hgp nhit cho nam két thic ngay 31 thang 12 nim 2018
(tiép theo)

Mﬁq B 09 - DN/HN
Ban hanh theo Thong ur s6 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Hoat dong ¢ nudc ngoai

Céc tai san va ng phai tra cua céc hoat ddng ¢ nude ngoai duge quy d6i sang VND theo ty gid héi
dodi tai ngdy ket thic ky ké todn nam. Thu nhap va chi phi ctia cac hoat dong o nudc ngoai duoc quy
d6i sang VND theo ty gid héi dodi xap xi ty gid tai ngay giao dich.

Céc chénh léch ty gid héi dodi phat sinh do viéc quy do: cdc hoat dong o nude ngoai dugc ghi nhan
vao khoan muc “Chénh léch ty gia héi dodi” thudce nguon vén chu s& hitu trén bang cin déi ké toan
hop nhat.

Tién va cc khoan twong dwong tién

Tién bao gom tién mat va tién giri ngan hang Lhong ky han. Céc khoan turong duong tién la cac khoan
dau tu ngan han cé tinh thanh khoan cao, c6 thé dé dang chuyén doi thanh modt lugng tién xdc dinh,
khong c6 nhiéu rai ro vé thay doi gid tri va duge sir dung cho muc dich dép (g cfc cam két chi tién
ngén han hon 12 cho muc dich dau tu hay 1a cée muc dich khdc.

Cic khoan dau tu

Dau tu nam giir dén ngay ddo han

Dau tw nam gitt dén ngay déo han la céc khoan dau tu ma Ban Tong Gidm ddc dur dinh va c6 kha nang
nam gitr dén ngay ddo han. Pau tu ndm gitt dén ngay ddo han gbm tién giri ngéin hang 6 ky han. Cac
khoan dau tur nay duoc ghi nhan theo gid g goc trir di dy phong cho cédc khoan phai thu khé doi.

Cac khoan phai thu

Céc khoan phai thu khach hang va cdc khoan phai thu khdc dugce phan dnh theo gid gbe trir di du
phong phai thu khé doi.

Hang ton kho

Hang | ton kho duge phan dnh theo gid thdp hon gitta gid gbe va gidi tri thuan ¢6 thé thuc hién dugc.
Gid gbe duge tinh theo phuong phéip nhap trudc Xuét trudc va bao gom tat ca céc chi phi phét sinh daé
¢6 duoce hang tdn kho ¢ dia dlem va trang thdi hién tai. D6 voi thanh pham va chi phi san Xuit kinh
doanh do dang, gid g gbe bao gom nguyén vat liéu, chi phi nhan cong truc tiép va cdc chi phi san xuat
chung duoc phéan bo. Gid tri thuan c6 thé thuc hién duoc ude tinh dua vao gid ban cla hang ton kho
trir di cdc khoan chi phi udc tinh dé hoan thanh san phém va c4c chi phi bin hang tric tiép.

Tong cong ty va cdc cong ty con dp dung phuong phap ké khai thuong xuyén dé hach toan hang ton
kho.
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Tong cong ty Hoa diu Petrolimex - CTCP
Thuyet minh béo cdo tai chinh hop nhét cho nam két thiic ngay 31 thang 12 nim 2018
(tiép theo)

Miu B 09 - DN/HN

Ban hanh theo Thong tw s6 202/2014/TT-BTC

ngay 22/12/2014 ena Bé Tai chink)
Tai san c6 dinh hiru hinh

Nguyén gid

Tai san ¢b dinh hitu hinh duoe thé hién theo nguyén gid trir di gid tr hao mon Iy ké. Nguyén gié tai
san c6 dinh hitu hinh bao 26m gid mua, thué nhép khau, cic loai thué mua hang khéng hoan lai va chi
phl lién quan truc tiép dé dua tai san dén vi tri va trang théi hoat dong cho muc dich sir dung da du
kién. C4c chi phi phat sinh sau khi tai san ¢6 dinh hiu hinh di dua vao hoat dong nhu chi phi stra
chita, bao dudng va dai tu duoc ghi nhan vao béo cdo két qua hoat déng kinh doanh hop nhat trong
nam ma chi phf phdt sinh. Trong céc truong hop c6 thé chirng minh mét c4ch rd ring rang cdc khoan
chi phi nay lam tang loi ich kinh té trong twong lai du tinh thu dugc tir viée sir dung tai san b dinh
hitu hinh vuot trén mirc hoat dong tiéu chuan theo nhu ddnh gid ban dau, thi cdc chi phi nay duge von
héa nhu mot khoan nguyén gid ting thém cua tai san ¢b dinh hitu hinh.

Khéu hao

Khau hao duge tinh theo phuong phép dudng thing dua trén thoi gian hitu dung wée tinh cia tai san
¢0 dinh htru hinh. Thoi gian hitu dung ude tinh nhu sau:

= nha cira, vat kién tric 5-50 nam
= mdy méc, thiét bj 3—15 nam
= phuong tién van tai, thiét bi truyén dan 6 — 17 ndm
* dung cu vidn phong 3-8 nam

Trong nam 2018, Tong cong ty da thay dbi thoi gian hitu dung wéc tinh ciia cdc nhém tai san dé phan
dnh chinh xdc hon thoi gian hitu dung cua cdc tai san nay, thoi gian thay déi nhu sau:

2018 2017
= nha cita— bon bé chira 20 nam 10 nam
= mdy mdc, thiét bi 15 nam 5 nam
=  phuong tién vén tai, thiét bi truyén dan 10 nam 6 nam

Anh hudng déi véi gid tri chi phi khau hao trong nam la da lam giam chi phi khau hao 1a 33.708 triéu
VND.

Tai san co dinh v6 hinh
Phan mém mdy vi tinh

Gia mua cua phan mém may vi tinh mo1 ma phan mém nay khong phai 1a mft bo phén g ﬁan két voi
phan cting ¢6 lién quan thi duoc von héa va hach todn nhu tai san ¢6 dinh vo hinh. Phdn mém mdy vi
tinh duoc tinh khau hao theo phuong phdp dudng thano trong vong tir 3 - 10 nam.

Trong nam 2018, Tong cong ty da thay d6i thoi gian hiru dung udc tinh cia phan mém may tinh tir 3
nam sang 8 nam dé phan dnh chinh xéc hon thoi gian hitu dung cua cdc tai san nay. Anh huong déi
voi gid tri chi phf khau hao trong nam la da Iam giam chi phi khéu hao 1a 548 triéu VND.
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Téng cong ty Héa diu Petrolimex - CTCP
Thuyét minh béo cdo tai chinh hop nhét cho nim két thiic ngay 31 thing 12 nim 2018
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Mau B 09 - DN/HN

Ban hanh theo Thong ne s6 202/2014/TT-BTC
ngéy 22/12/2014 cua Bo Tai chinh)

Bit dong san dau tu

Biit dong san dau tw ndm gii cho tang gid

Bét dong san dau tu ndm giir cho tang gia dugc phan dnh theo gia g gbe trir di cdc khoan giam gid tri
theo gid thi truong. Gid tri ghi s6 cua bat dong san dau tr ndm giir cho tang gid s€ duoc ghi giam néu
¢6 bang chimg cho thay gid thi truong cua bat dong san dau trr giam xuong thap hon gid tri ghi s6 cua

bat dong san  ndy va gid tri khoan ton that 6 thé xac dinh duoc mdt céch déng tin cdy. Khoan ghi giam
gid tri cia bét dong san dau tu nam giir cho tang gid dugc tinh vao gid von hang bén.

Chi phi xay dung co ban dé dang

Chi phi xay dung co ban dé dang phan dnh cac khoan chi phi xay dung va may méc chua dugc hoan
thanh hodc chua ldp dat xong. Khong tinh khau hao cho x4y dung co ban dé dang trong qué trinh xay
dung va lap dit.

Chi phi tra truéce dai han

Chi phi diu tw san vin phong

Chi phi dau tu san van phong la chi phf tra truée cho viéc mua van phong tai tang 18 va tang 19 tda
nha Mipec, s6 229 Tay Son, quan Pong Pa, Ha N6i va duoc ghi nhan vao bdo cdo két qua hoat dong
kinh doanh hop nhat theo phuong phap duong thang dya trén thoi gian con lai tir thoi diém mua dén
hét thoi han trén gidy chitng nhan quyén sir dung nha & tir 43 dén 46 nam.

Chi phi diit tra trude

Chi phf dét tra trude bao gbm tién thué dat tra trude, ké ca cic khoan lién quan dén dat thué ma Tong
cong ty va cdc cong ty con da nhan duoc gidy chimg nhan quyén sir dung dat nhung khong du diéu
kién ghi nhén tai san ¢ dinh v6 hinh theo Thong tu 50 45/2013/TT-BTC do Bo Tai chinh ban hanh
ngiy 25 thing 04 nim 2013 Huéng din ché do quan ly, sir dung va trich khéu hao tai san ¢4 dinh
(“Thong tur 457), va cac chi phf phat sinh khac lién quan dén viéc bao dam cho viéc sir dung dat thug.
Cic chi phi nay dwgc ghi nhan vao bdo cdo két qua hoat dong kinh doanh hop nhat theo phwong phdp
duong thing trong sudt thoi han clia hop dong thué dat.

Céng cu va dung cu

Cong cu va dung cu bao gdbm céc tai san Tong cong ty va céc cong ty con nam giir dé st dung trong
qua trinh hoat dong kinh doanh binh thudng, voi gid gbc ciia mbi tai san Lhap hon 30 trieu VND va
do d6 khong di diéu kién ghi nhan a tai san ¢ dinh theo Thong tu 45. Gid gdc ctia cong cu va dung
cu dugce phan bo theo phuong phép dudng thang trong thoi gian t6i da 1a 3 nam.

Chi phi stra chita lon
Chi phi stra chira 16n tai san bao gém cac chi phi chinh phdt sinh dinh ky trong thoi gian sir dung cia

tai san. Cac chi phi nay duoc ghi nhan ban dau theo gid g6c¢ va duogc phan bo vaio bao cdo két qua hoat
déng kinh doanh hgp nhat theo phuong phép duong thang trong thoi gian téi da la 3 nam.

Cic khoan phai tra ngudi ban va cac khoan phai tra khac

Cic khoan phai tra nguoi ban va cdc khoan phai tra khac dugc thé hién theo gia géc.
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Tong cong ty Héa dau Petrolimex - CTCP
Thuyét minh béo cdo tai chinh hop nhét cho nam két thiic ngay 31 thang 12 nim 2018
(tiép theo)

Miu B 09 - DN/HN

Ban hémh theo Thong te s6 202/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Du phong

Mot khoan dy phong trir nhiing khoan dy phong dugc dinh nghia o cdc thuyét minh khéc, dugc ghi
nhan néu, do két qua ctia mdt su kién trong qud khir. Tong cong ty va céc cong ty con c6 nghia vu
phép 1y hién tai hodc lién doi ¢6 thé wdc tinh mot cach dédng tin cay. va chac chin s& lam giam siit cdc
lgi fch kinh té trong twong lai dé thanh todn c4c khoan ng phai tra do nghia vu dé. C4c khoan du phong
dugc xdc dinh trén co s& uée tinh cia Ban Téng Giam doc Tong cong ty va Ban Giam ddc céc cong
ty con vé cdc khoan chi phi can thiét dé thanh todn nghia vu no nay tai ngay két thiic ky ké toan nim.

Von cé phan

Cé phiéu phé théng

Cb phiéu phd thong duge ghi nhén theo gid phat hanh trir di chi phf phat sinh lién quan truc tiép dén
viéc phat hanh ¢6 phleu trir di anh huong thue. Chi phi phat sinh lién quan truc tiép dén viéc phat hanh
cb phiéu duoc ghi giam vio thang du von ¢ phan.

Mua lai va phdt hanh lai ¢ phiéu pho théng (cé phiéu quy)

Khi mua lai ¢6 phiéu da duoc ghi nhan I von chi s& hfru, gid tri khoan thanh todn bao gom cic chi
phi lién quan truc tiép, trir di thué, duoc ghi giam vao von chi s& hitu. C6 phiéu da mua lai duge phén
loai la ¢6 phteu quy trong phan v6n chii sé hitu. Khi ¢b phiéu quy duge bén ra sau d6 (phai hanh lai),
gid von ciia 6 phiéu phat hanh lai dugc xdc dinh theo phuong phdp binh quén gia quyén. Chénh léch
gifta gid tri khoan nhén duoc va gid von cua cb phiéu phat hanh lai duoe trinh bay trong thang du von
cO phan

Thué thu nhap doanh nghiép

Thué thu nhap doanh nghiép tinh trén loi nhudn cia nam bao gdm thué thu nhap hién hanh va thué
thu nhép hodn lai. Thué thu nhap doanh nghiép dugc ghi nhan trong bao cdo két qua hoat dong kinh
doanh hop nhat ngoai trir trudng hop ¢6 cac khoan thué thu nhap lién quan dén céc khoan myc duoc
ghi nhan thang vao von chu s& hiro, thi khi d6 cdc khoan thué thu nhap nay ciing dugc ghi nhan thing
vao von chii so hitu.

Thué thu nhap hién hanh 1a khoan thué du kién phai nop dua trén thu nhap chiu thué trong nam, su
dung cdc muc thue suat c¢6 hiéu luc tai ngay ket thic ky ké todn nam, va cac khoan diéu chinh thué
phai nép lién quan dén nhitng nam trudc.

Thué thu nhép hoan lai duge tinh theo phuong phép bang can dbi ké todn cho cdc chénh léch tam thoi
gifra gia tri ghi s6 cho muc dich bdo cdo tai chinh va gia tri sir dung cho mue dich tinh thué cua cdc
khoan muc tai san va ng phai tra. Gia tri cua thué thu nhép hoan lai dugce ghi nhan dya trén céch thiic
du kién thu hdi hodc thanh todn gid tri ghi s cia cdc khoan muc tai san va ng phai tra sir dung céc
mirc thué suat ¢ hiéu luc hodc co ban ¢6 hiéu luc tai ngay két thiic ky ké todn nam.

Tai san thué thu nhap hodn lai chi dugc ghi nhén trong pham vi chéc chén c6 du loi nhuan tinh thué
trong tuong lai dé tai san thue thu nhap nay ¢6 thé sir dung duogc. Tai san thué thu nhap hoan lai dugc
ghi giam trong pham vi khong con chic chén la cac loi ich vé thué lién quan nay sé sir dung duoc.
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Ban hanh theo Thong nie s6 202/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

Doanh thu va thu nhap khac

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan trong bdo cdo két qua hoat déng kinh doanh hop nhat khi phan
I6n riii ro va loi ich gan lién voi quyén sO hiru san pham hodc hang héa duoc chuyén giao cho nguoi
mua. Doanh thu khéng duoc ghi nhéan néu nhu ¢é nhiing yéu t6 khong chic chén trong yéu lién quan
t6i kha nang thu hdi cic khoan phai thu hoic lién quan téi kha nang hang bén bi tra lai. Doanh thu
ban hang dugc ghi nhan theo sb thuan sau khi da trir di s6 chiét khiu giam gid.

Thu nhp tir tién ldi

Thu nhap tr tién lai dwoc ghi nhan theo ty 1€ twong g v&i thoi gian dya trén s6 du goe ciia cac khoan
tién giri va lai suat 4p dung.

Cac khoan thanh todn thué hoat dong

Ciéc khoan thanh todn thué hoat dong dugc ghi nhén trong béo cdo két qua hoat dong kinh doanh hgp
nhit theo phuong phép dudng thang dyra vao thoi han ciia hop déng thué. Céc khoan hoa héng di thué
duoc ghi nhén trong bao cdo két qua hoat dong kinh doanh hop nhat nhu 12 mét bd phan hop thanh
cua téng chi phi thué.

Chi phi di vay

Chi phi di vay dugc ghi nhan Ia chi phi trong nam khi chi phi nay phat sinh, ngoai trir truong hop chi
phi di vay lién quan dén céc khoan vay cho muc dich hinh thanh tai san du diéu kién von héa chi phi
di vay thi khi d6 chi phi di vay sé dugc von héa va duge ghi vio nguyén gid céc tai san nay.

Lai trén ¢b phiéu

Téng cong ty trinh bay Iai co ban trén co phiéu cho céc cd plneu pho théng. Lai co ban trén co phleu
duoc tinh bang cach lay 1ai thuge vé ¢ dong phé théng ciia Tong cong ty chia cho 56 lwong ¢6 phleu
pho thdng binh quan gia quyen liru hanh trong nam. Lal suy giam trén ¢o phleu dugce xdc dinh bang
céch diéu chinh lai thude vé co dong pho thong va 56 lugng ¢ phiéu pho thong binh quan dang luu
hanh ¢6 tinh dén cdc anh huéng cua c6 phiéu pho thong tiém ning, bao gom trdi phiéu c6 thé chuyén
ddi va quyén mua c6 phiéu.

Bao cdo bg phin

Mot bo phan 1a mot hop phan c6 thé xdc dinh riéng biét cua Téng cong ty va cdc cong ty con tham
gia vao viéc cung cép cdc san pham hozc dich vu lién quan (bd phén chia theo hoat dong kinh doanh),
hoac cung cap san phéam hogc dich vu trong mét mdi trudng kinh té cu thé (b6 phén chia theo viing
dia 1y). méi bo phan nay chiu rii ro va thu dugc 1¢1 ich khac biét voi cac bo phén khac. Mau bdo cdo
bd phan co ban cia Tong cong ty va céc cong ty con la dya theo b phan chia theo hoat dong kinh
doanh. Téng céng ty khong trinh bay bao cdo b phén chia theo khu vuc dia ly do Téng cong ty va
céac cong ty con chii yéu thue hién hoat dong san xuat, kinh doanh trong lanh thd Viét Nam.
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Ban hanl theo Théng e 56 202/2014/TT-BTC
ngay 22/12/2014 ena B6 Tai chinh)

Cac bén lién quan

Céc bén dugce coi la ben lién quan clia Tong cong ty néu mot bén c6 kha nang, truc tiép hodc gidn
tiép, kiém sodt bén kia hodc giy anh hudng ddng ké t6i bén kia trong viéc ra cac quyét dinh tai chinh
va hoat dong, hoac khi Toncr cOng ty va bén kia cing chiu sur kiém soét chung hoéc anh huong dang

ké chung. Cdc bén lién quan c6 thé 1a cdc cong ty hodc cdc cd nhan, bao gom ca cdc thanh vién gia
dinh than can cua cdc ¢4 nhan dugc coi la lién quan.

Céc cong ty lién quan dé cip toi cong ty me 12 Tap doan Xiang dau Viét Nam (“Tap doan”) va cic
cbng ty con, cong ty lién ket ctia Tap doan.

B4o cao bo phan theo linh vuwe kinh doanh

Dé phuc vu muc dich quan ly, co céu td chirc clia Téng cong ty dugc cau triic theo md hinh cong ty
me - cOng ty con va moi cong ty thuc hién kinh doanh trén timg nganh hang riéng biét nhu sau:

= Tdng cong ty Héa dau Petrolimex - CTCP: Nhap khéu, san xuat va kinh doanh nganh hang dau
md nhon;

*  Congty TNHH Nhua dudng Petrolimex va Cong ty TNHH MTV Nhua duong Petrolimex Lao:
Nhép khau, san xuat va kinh doanh nganh hang nhua duong; va

= Congty TNHH Hoa chat Petrolimex: Nhéap khau va kinh doanh nganh hang héa chat ¢6 ngudn
goc tir dan mo.
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Tong cong ty Hoéa diu Petrolimex - CTCP
Thuyet minh béo céo tai chinh hop nhét cho nam két thiic ngay 31 thang 12 nim 2018
(tlep theo)

Mu B 09 - DN/HN
Ban hanh theo Thong twr s6 202/2014/TT-BTC
ngéay 22/12/2014 cua Bé Tai chinh)

A N s - A
Tién va cac khoan twong dwong tién

31/12/2018 01/01/2018
VND VND
Tién mat 4.368.026.806 5.235.443.344
Tién giri ngn hang 234.226.535.840 185.626.269.758
Tién dang chuyén 60.007.099 -
Cic khoan tuong duong tién 345.000.000.000 374.000.000.000

583.654.569.745 564.861.713.102

Tién giri ngan hang tai ngay 31 thang 12 nam 2018 bao gdm 4.000 triéu VND (01/01/2018: 0 VND)
bi han ché st dung dé phuc vu viéc thi hanh 4n trong mot vu kién ma cong ty TNHH Nhua dudng
Petrolimex la nguyén don.

Piu tw nim giir dén ngay ddo han

Dau tir ndm giir dén ngay dédo han thé hién cac khoan tién giri ¢6 ky han tir 6 dén 12 thang tai cdc to
chirc tai chinh, hudng lai suat tr 5% dén 6% mot nam (01/01/2018: 5% - 6%).

Gid tri hop 1y ctia d4u tu ndm giir dén ngay dido han duge xéc dinh xap Xi banc gid tri ghi s6 do tinh
chét ngan han cua céc khoan dau tu nay. Gi4 trj hop 1y clia cdc cdng cu ndy dugc xdc dinh chi nham
muc dich thuyét minh théng tin.
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Téng cong ty Héa dau Petrolimex - CTCP
Thuyét minh béo cdo tai chinh hop nhit cho nim két thiic ngay 31 thang 12 nam 2018
(tiép theo) )

Mau B 09 - DN/HN

Ban hanh theo Thong nr 56 202/2014/1T-BTC
ngay 22/12/2014 cua Bg Tai chinh)

(a)

Phai thu ngin han ciia khach hang

Phai thu ngén han cta khach hang chi tiét theo khéch hang 1én va khach hang la cong ty lién quan:

Cdc cong ty lién quan
s (Céc cong ty thude Petrolimex

Cdc bén khdc )
= Cong ty TNHH Hoéa chat Viét Linh

Coéng ty TNHH TM&DV Nam Song Anh
Coéng ty TNHH TM&SX Viét Quang Phat

Phuong Thanh
Cong ty TNHH TM&DV Ha Anh Phat
= (Co6ng ty TNHH Héa chat Thai Binh Duong

Xay dung Cong trinh Giao thong 1 - CTCP
Cong ty C6 phan van tai dau khi Viét Nam
Total Lubrifiants Hongkong Limited

Cong ty van tai bién Vinalines

Cong ty TNHH Shin Kwang Global Viét Nam
Cic khéch hang khac

Cong ty TNHH Dich vu va Thuong mai Gia Anh

Céng ty C6 phén Déu tu va Xay dung giao thong

Céng ty Xay dung 123 - Chi nhanh Téng cong ty

31/12/2018
VND

40.450.119.028

208.339.676.088
185.399.448 460
127.562.489.996
104.773.607.558

05.919.706.812
84.549.456.035
39.794.226.851

9.115.393.860
7.466.476.911
6.758.285.065
3.555.470.834

1.047.668.372.358

01/01/2018
VND

57.940.108.349

72.340.208.538
71.906.423.299
71.155.037.016
148.963.621.050

37.500.362.537
121.818.513.269
89.100.917.476

10.428.627.000
7.466.476911
4.325.232.516
3.605.520.916
38.135.426.300
931.535.974.703

1.961.352.729.856

1.666.222.449.880

Khoan phai thu thuong mai tir cdc cong ty lién quan khéng cé dam bao, khéng tinh 14i va ¢d thai han

thu hdi 1a 30 dén 45 ngay ké tir ngdy ghi trén héa don.

Phai thu khac

Cic khoin phii thu ngin han khéc bao gom:

Phai thu khdc tir cdc cong ty thudc Petrolimex
Tam ung cho nhan vién phuc vu cong tdc

Lai tién guri dy thu

Thué nhap khau cho hoin

Phai thu tir nguoi lao dong

Céc khoan phai thu ngan han khéc

31/12/2018
VND

807.597.093
12.499.840.830
4.496.780.575
4.337.973.075
2.245.425.666
380.366.599

01/01/2018
VND

8.191.834.346
1.559.318.259

4.788.657.629

24.767.983.838

14.539.810.234
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(b)

Téng cong ty Hoa diu Petrolimex - CTCP '
Thuyét minh béo cdo tai chinh hep nhat cho nam ket thic ngay 31 thang 12 nim 2018

(tiép theo)

Céc khoén phai thu dai han khac bao gom:

Pit coc cho du 4n Kho Nhua Puong
Dit coc cho sir dung dich vu khu cong nghiép

No x4u va no kho doi
31/12/2018

Ng¢ qua han

= Tir 6 thang dén dudgi 1 nam
= Tir 1 nam dén dudi 2 nam
= Tir 2 nam dén dudi 3 nam
= Tir 3 nam tré Ién

Trong do:

Gia goc

VND

122.487.509.186
25.866.878.835
2.223.187.943
171.304.972.463

Mﬁu_ B 09 - DN/HN
Ban hanh theo Thong tr s6 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

31/12/2018
VND

3.854.175.300
404.019.200

01/01/2018
VND

3.864.872.800

4.258.194.500

3.864.872.800

Duw phong
VND

(3.034.186.864)
(7.428.326.850)
(1.216.468.303)

(162.433.287.912)

Gid tri c6 thé
thu hdi
VND

119.453.322.322
18.438.551.985
1.006.719.640
8.871.684.551

321.882.548.427

(174.112.269.929)

147.770.278.498

Du phong phai thu khé doi - ngan han

01/01/2018

Ng qua han

= Tir 6 thang dén dudi 1 nam
= Tu 1 nam dén du6i 2 nam
= Tir 2 nam dén dudi 3 nam
= Ti 3 nam tro lén

Trong dé:

Gia gbc
VND

30.363.605.937
5.374.316.774
69.579.568.976
152.510.374.082

(174.112.269.929)

Du phong
VND

(6.090.093.808)
(1.567.077.118)
(29.923.662.657)
(150.135.854.848)

Gid tri c6 thé
thu hoi
VND

24.273.512.129
3.807.239.656
39.655.906.319
2.374.519.234

257.827.865.769

(187.716.688.431)

70.111.177.338

Du phong phai thu khé doi - ngén han

(187.716.688.431)
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10.

Téng cong ty Héa dau Petrolimex - CTCP
Thuyét minh béo cdo tai chinh hop nhat cho nam két thiic ngay 31 thang 12 nam 2018

(tiép theo)

Hang ton kho

Hang mua dang di trén duong
Nguyén vat liéu

Cong cu va dung cu

Chi phi san xuat kinh doanh
do dang

Thanh pham

Hang hoda

Miu B 09 - DN/HN
Ban hénh theo Thong nr 56 202/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh)

31/12/2018 01/01/2018
Gia gbc Du phong Gia gbc Duw phong
VND VND VND VND
133.536.818.273 109.412.083.244 -

205.886.591.976
11.587.725.689

27.921.338.499
192.143.410.296
567.943.589.478

239.854.363.389
11.986.450.786

27.202.092.098
189.191.154.428
199.083.385.720

1.139.019.474.211

776.729.529.665
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Tong cong ty Héa diu Petrolimex - CTCP
Thuyet minh béo cdo tai chinh hop nhit cho nim Kkét thic ngay 31 thang 12 nim 2018
(tiép theo)

Miu B 09 - DN/HN
Ban hanh theo Thing tu 50 202/2014/TT-BTC
ngay 22/12/2014 cua Bd Tai chinh)

Tai san ¢o dinh v6 hinh

Phan mém
may vi tinh
VND
Nguyén gia
S6 du dau nam 7.879.535.312
Téang trong ndm 2.492.000.000
S6 du cudi nam 10.371.535.312
Gia tri hao mon lity ké
S6 du dau ndm 5.318.503.689
Khau hao trong nam 577.714.950
S6 dur cudi nam 5.896.218.639
Gia tri con lai
S6 du dau nam 2.561.031.623
So du cudi nam 4.475.316.673
Bit dong san dau tu
31/12/2018 01/01/2018
VND VND
Bét dong san dau tu ndm giii chd tang gia
= Quyén sir dung dat 3.234.686.485 3.234.686.485

Bit dong san dau tu nam giir cho ting gia cua Tdng cong ty la quyén st dung thita dat s 52, 53, Khu
El, tai Dudng 2 Thang 9, Phudng Hoa Cudng Nam, Quan Hai Chau, Thanh phé ba Niang. Theo chi
truong cia Hoi dong quan tri Téng cong ty. Téng cong ty da t6 chirc ddu gia quyén sir dung thira dat
nay, két qua gia tring dau gia 1a 26.620 triéu VND vao ngay 11 thang 01 ndm 2019. Tai ngay phat
hanh bao cao, Tong cong ty dang hoan thién cac thii tuc chuven nhuong quyeu st dung dét nay.
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Tbéng cong ty Héa déu Petrolimex - CTCP
Thuyet minh bdo céo tai chinh hop nhét cho nim két thiic ngay 31 thang 12 nam 2018
(tiép theo)

Miu B 09 - DN/HN

Ban hanh theo Thong tw 56 202/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

14.

Xay dung co ban dé dang

S6 du dau nam

Tang trong nam

Chuyén sang tai san ¢6 dinh hiru hinh
Chuyén sang chi phi tra truéc dai han
Phan loai lai tir chi phi tra truée dai han
Chuyen sang tai san co dinh v6 hinh
Chuyén sang bat dong san déu tu

Giam khéc

S6 dur cudi nam

Céc cong trinh xay dung co ban do dang nhu sau:

Téng cong ty Héa dau Petrolimex - CTCP

Cong trinh mo rong Nha mdy dau nhom Nha Bé
Du dn x4y dung Nha may dau nhon Pinh Vi

Cong trinh mo rong Nha may dau nhom Thuong Ly
Dur 4n xiy dung Kho dau m& nhon Da Néng

Tai san cho lap dat

Ciéc du dn khic

Cong ty TNHH Nhwra duong Petrolimex

Du an xdy dung Kho Cam Ranh

Céng trinh m¢ rong Nha mdy nhua dudong Thuong Ly
Céng trinh mé rong Nha méy nhua dudng Cira Lo
Cong trinh mé réng Nha mdy nhua dudng Quy Nhon
Cong trinh mo rong Nha mdy nhua dudng Nha Be
Céc du 4n khac

Cong ty TNHH Hoa qhét Petrolimex
Cong trinh kho héa chat dung moi Pinh Vi
Céc du an khac

2018
VND

152.870.182.358

188.641.394.031
(179.659.529.483)
(497.324.830)

1.287.026.647

2017
VND

80.639.517.992

154.407.275.577

(77.322.755.895)
(600.938.688)

(614.000.000)
(3.234.686.485)
(404.230.143)

162.641.748.723

152.870.182.358

31/12/2018
VND

19.487.082.963
29.840.819.026
8.087.296.789
7.971.073.231

01/01/2018
VND

17.680.399.573
15.860.607.248
7.310.267.889
7.263.873.231

6.411.441.762 -
3.173.067.044 437.200.000
74.970.780.815 48.552.347.941

60.498.582.070
1.381.999.396
10.242.466.258

2.630.125.000
11.976.597.912

19.053.089.042
11.136.335.235
7.841.265.967
1.676.316.622
6.812.403.805
6.597.534.876

86.729.770.636 53.116.945.547
- 50.259.691.598

941.197.272 941.197.272
941.197.272 51.200.888.870

162.641.748.723

152.870.182.358

Tai ngay 31 thang 12 nam 2018, chi phi vay dugc von héa vao chi phi xdy dung co ban dé dang tuong

duong 6.388 triéu VND (01/01/2018: 1.831 triéu VND).

Tai ngay 31 thang 12 nam 2018, gid tri ghi s6 ctia chi phi xay dung co ban do dang la 60.499 tr iéu
VND (01/01/2018: 50. 259 triéu VND) dugc thé chdp ngan hang dé bao dam cho cic khoan vay cua

cdc cong ty con (Thuyet minh 21(b)).

30

119



Ie

Q08°01€ 1176991

L90TO6'EVISI

LROYTO01E I 8V 1T0°E9T6 CBECEEBIGCY

C8SLIES0LTY

weu 1nd np

~D

S

(#96'¥££'96)

(P68 €LT'866°LT)

(LP979T0°L8T 1)
0L8 VL Loy
£68°T1890£°0¢
88CB0061ECOI

aNA
dugn Sug ],

68L"1¥9TET'E9

ANA
0s Y3 in p1o

(796 P££°96)

(899°€1L°€86°L)

(0¥6°66LTY6)
sesToL Tyl
PEEC6ET 1086
L9L 868 CCT Y

aNA
sey yd iyH

%L EY

194nb ngiq uadnb

BA ] 0S 9,
STOT/10/10

(Yo ] 6 V03 plOZ/EL/CT AN0BU

DLE-LL/E10T/20T 98 10 Juol | 02y yupy uvg

NH/NA - 60 9 "¥IN

(110FI£08E9)  (T6SE00H9S)

(008 +1S'891°11)
- (LOL9ZT ¥PE) =

(€TRLTL106°1)

opyy Judp ugrg
weu 3uot) oq uvyd
Suep op ueq 0o Susip Aex yd 1y Sues o[ ugyy

- T6TTTIPSE - . Buep op ueq 00 3usip Aex 1yd gD M ugkny)
SLY'EI6'08Y'E] PRO'099PTOL - - weu Suon Jugy,
TP’ STTRO6'1 LITESOPITS  $RRSRLOTR99  ROV'SHO'LOTHY gy NEp Np 0§
aNA aNA aNA aNA
wo| enyo ens 1o Sunp ea () 20na) ey duoyd uea ues
yd 1) o 3ug)) yep 1yd )  nep yd 1y
ugy rep 2901 gy yd gy
68L 1¥9TET' €Y 680°TS1HES € WEY 10nd Np 9§
(L6S'ELLYR'E) (00L'68%°869°61) 193 ugl] A1 Sugo Fuon 9] ueyd
98¢°08€080°L9 68L71¥9°2ET'€9 Weu nep np oS
AaNA aNA
L10T 8102
‘nes nyu weu Suon 19y ul] £ Sugo ovA N nep end 3udp ugig
0000099  680°TSIPESEY %BYL'EY 0000099 3uQud teH  dA NP BOH 181 uBA ueyd 90 L13UQD .
12y ug1 £ 3ug)
aNA
naryd 0o osdinern  194nb n3iq ugdnb  naryd 9o np eig
3uonj 0§ .. gA NIIY 0S % 3uon| 0§

8T0T/TL/1E

uiy 1gp YuIyd 1€) 1) nEg

(0a1yy dyn) g wgu 71 Sugy) [ AgSu dony 193 wew oyd 1gyu Aoy quIyd 1%) 02 ogq yuiu j4nyy,

dD1LD - Xawondd ngp ey A) 3ugd sug ],

91

S



78

Tong cong ty Héa diu Petrolimex - cTce

Thuyet minh bdo cdo tai chinh hop nhét cho nam két thiic ngay 31 thang 12 nim 2018

(tlep theo)

Maiu B 09 - DN/HN

Ban hénlh theo Théng ne s6 202/2014/TT-BTC
ngay 22/12/2014 ena Bé Tai chinh)

(*) Trong chi phf dét tra trudc c6 gid tri quyén sir dung dat tai L6 dat CNS.2L tai Khu cong nghiép
DPinh Vi, phuong Pong Hai, quan Hai An, thanh phd Hai Phong véi gid tri ghi s6 tai ngay 31
thang 12 nam 2018 va ngay 01 thang 01 nam 2018 la 49.562 triéu VND dugc thé chap tai ngan
hang dé bao dam cho cdc khoan vay dai han Céng ty TNHH Héa chat Petrolimex, mot cong ty

con ciia Téng cong ty (Thuyet minh 21(b)).

Phai tra nguwoi ban ngan han

Phai tra ngudi bdn ngdn han chi tiét theo nha cung cap 16n va nha cung cap la cong ty lién quan:

Céc cong ty lién quan

* Cong ty TNHH MTV Petrolimex Singapore
= Céc cong ty thude Petrolimex

= Co6ng ty TNHH Castrol BP Petco

Céc bén khac

Integra Petrochemicals Pte.. Ltd.
Grand Resources Group Co., Ltd.
Shell Eastern Trading Pte., Ltd.
Interchem Pte., Ltd.

Petronas Chemical Marketing

Hin Hin Trading Pte., Ltd.

Zibo Qixiang Tengda Chemical Co.,

Total Lubrifiants

Lubrizol Southeast Asia Ltd.

Cong ty TNHH DV&TM Ha Anh Phat
Fortrec Chemicals And Petroleum Pte., Ltd.
Hanwa Co., Ltd.

Exxon Mobil Asia Co.. Ltd.

Ciéc nha cung cip khac

31/12/2018
VND

579.067.321.464
13.559.476.414
2.590.816.679

01/01/2018
VND

409.710.045.201
9.013.900.868
1.662.025.979

Wuxi Baichuan Chemical Industrial Co., Ltd.

595.217.614.557

99.402.320.130
66.359.290.251
64.213.880.143
53.556.934.106
44.631.665.691
38.939.965.688
27.155.404.769
19.670.329.972
13.028.711.451
6.446.333.786
625.889.427

110.885.739.486

420.385.972.048

50.163.949.037

1.047.794.944
21.101.032.594

4.513.253.849
1.321.499.284
27.828.738.747
66.814.874.984
61.986.339.643
10.586.737.586
114.648.423.366

544.916.464.900

360.012.644.034

1.140.134.079.457

780.398.616.082

Khoan phai tra thuong mai doi véi cac cong ty lién quan khong duge dam bao, khong chiu lai va phai

tra trong vong 60 - 90 ngay ké tir ngay ghi trén héa don.
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19.

20.

Téng cong ty Héa diu Petrolimex - CTCP

Thuyét minh bdo cdo tai chinh hop nhét cho nim két thiic ngay 31 thing 12 nim 2018

(tiép theo)

Chi phi phai tra ngin han

Chi phi hd trg ban dau m& nhon
Chi phi xay dung da hoan thanh nhung chua nghiém thu

Phai tra ngan han khac

Phai tra c6 tirc

Kinh phi cong doan, bao hiém xa héi
Nhén ky quy. ky cuge ngan han

Céc khoan phai tra khac

MAu B 09 - DN/HN
Ban hémh theo Théng e so 202/2014/TT-BTC

ngay 22/12/2014 cua Bé Tai chinh)

31/12/2018 01/01/2018
VND VND
557.973.257 2.946.264.663
17.748.749.357 723.147.188
18.306.722.614 3.669.411.851
31/12/2018 01/01/2018
VND VND
1.558.992.500 1.335.214.725
3.627.395.659 2.848.440.516
15.000.000.000 8.000.000.000
2.266.105.710 826.757.769
22.452.493.869 13.010.413.010
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22,

Téng cong ty Héa diu Petrolimex - CTCP
Thuyet minh bdo cdo tai chinh hop nhit cho niam két thic ngay 31 thang 12 nim 2018
(tlep theo) )

Maiu B 09 - DN/HN

Ban hanh theo Thong tw s6 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Céc khoan vay dai han dugc nhan tir Ngan hang TMCP Xing dau Petrolimex, ¢6 thoi han 10 ndm
(4n han géc 2 nam ké tir ngay giai ngin dau tién) dé thuc hién du 4n Kho dung mdi - Héa chat
Petrolimex Dinh Vii. Cac khoan vay nay dugc dam bao bang tai san bao gom quyeén strdung dat tai
L6 dat CN5.2L tai Khu cong nghiép Dinh Vi, Phuong Dong Hai, Quan Hai An, Thanh phd Hai
Phong v&i gid tri ghi s6 tai ngay 31 thdng 12 nam 2017 va tai ngay 01 thang 01 ndm 2017 12 49.562
triéu VND va toan bg co s ha tang, tai san gén lién véi dat va mdy méc, thiét bj ctia Kho dung moi
- Hoa chét Petrolimex Dinh Vii.

Theo thoa thudn giita Cong ty TNHH Hoéa chét Petrolimex va Ngﬁn hang TMCP Xang dau
Petrolimex, chi phi lai vay phat sinh trong ndm 2016 ctia khoan vay 1 va khoan vay 2 dugc chuyén
thanh céc khoan vay dai han maéi (khoan vay 3 va khoan vay 4), chi phf lai vay phat sinh tir ngay 01
théng 01 nam 2017 dén ngay 30 thang 6 nam 2017 ctia cc khoan vay 1,2, 3, 4, 5 dugc chuyén thanh
khoan vay dai han méi (khoan vay 6).

Quy khen thuwong, phiic loi

Quy nay dugc trich 1ap tir loi nhuén sau thué chura phén phéi theo su phé duyét ctia cdc C6 dong tai
cude hop Dai hoi dong Cé dong. Quy duoc sir dung dé chi tra cdc khoan khen thudng, phic lgi cho
nhén vién ctia Tong cong ty va céc cong ty con theo chinh sdch khen thuéng, phiic lgi ctia Téng cong
ty va cdc cong ty con. Bién dbng cia quy khen thuéng, phic loi trong nam nhu sau:

2018 2017
VND VND
S6 du dau nam 8.518.987.299 3.121.375.999
Trich 1ap trong nam 10.318.554.562 17.391.028.243
Sir dung trong nam (15.187.426.899)  (11.993.416.943)
S6 du cudi nam 3.650.114.962 8.518.987.299
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24.

25.

26.

Téng cong ty Hoa dau Petrolimex - CTCP
Thuyet minh bdo c4o tai chinh hop nhit cho nim két thic ngay 31 thang 12 nam 2018
(tlep theo)

Mau B 09 - DN/HN
Ban hanh theo Théng ne sé 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

A A A
Von c6 phan

Vén c6 phan duogc duyét va d phét hanh cia Tong cong ty la:

31/12/2018 _ 01/01/2018
S6 ¢6 phiéu VND S6 c6 phiéu VND

Vén co phan dwgc duyét 80.798.839  807.988.390.000 80.798.839  807.988.390.000

Vén c6 phan da phat hanh

C6 phiéu pho thong 80.798.839  807.988.390.000 80.798.839  807.988.390.000
Co ph:eu quy
Cb phiéu phé thong 1.273 12.730.000 1.273 12.730.000

Ség cb p!hiéu dang luu hanh
Co phiéu pho théng 80.797.566  807.975.660.000 80.797.566 807.975.660.000

Vén c¢6 phan clia Téng cong ty, chi tiét theo céc cb dong nhu sau:

31/12/2018 01/01/2018
VND % VND %o
C6 dong
Tép doan Xing dau Viét Nam  638.892.590.000  79,07% 638.892.590.000  79.07%
Cic cb dong khéc 169.095.800.000  20,93% 169.095.800.000  20.93%
807.988.390.000 100% 807.988.390.000 100%

Co ph1eu phé théng c6 ménh gid 4 10.000 VND. M&i cé phieu pho théng tuong (mg v6éi mot phicu
biéu quyet tai cdc cudc hop cb dong cua Tonc cong ty. Céc ¢6 dong duoc nhén co tirc ma Tong cong
ty cong bd vao timg thoi diém. Tat ca co phiéu pho théng déu ¢6 thir tir wu tién nhu nhau déi véi ti
san con lai clia Tong cong ty. Céc quyén loi cua céc cb phiéu da duoc Téng cong ty mua lai déu bi
tam ngimg cho t6i khi chiing duoc phat hanh lai.

Co tirc
Tai cudc hop ngay 18 thing 04 nam 2018, Pai hoi dong cb dong cua Tong cong ty da quyét dinh

phén pho: khoan c¢b tire 161.595 triéu VND (2.000 VND trén mot cd phleu) tir nguon loi nhuén sau
thué chira phén phéi nam 2017 (2017: 161.595 triéu VND (2.000 VND trén mét cb phiéu)).

Quy dau tw phat trién

Quy dau tur phat trién duoc trich 1ap tir loi nhuan sau thué chira phén phdi theo nghi quyét cia Pai
héi dong C6 déng. Quy nay dugc thanh lap nham muc dich mé rong kinh doanh trong tuong lai.
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27.

(a)

(b)

(e)

(d)

Téng cong ty Hoéa dau Petrolimex - CTCP
Thuyét minh béo c4o thi chinh hgp nhit cho nim két thiic ngay 31 thang 12 nim 2018
(tiép theo) i

Miu B 09 - DN/HN

Ban hanh theo Théng nr s6 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Cac khoan muc ngoai Bang cin doi ke toan

Hang hoéa nhéan giir h§ bén thir ba

31/12/2018 01/01/2018
VND VND
Hang héa nhén giir ho bén thir ba 117.863.399.271 154.604.789.547
Ngoai té cac loai
31/12/2018 01/01/2018
Nguyén té Twong dwong Nguyén té Twong duong
VND VND
b6 1a My (*USD"™) 1.326.702  30.724.194.679 562.098 12.736.355.010
Euro ("EUR™) 234 6.655.678 245 6.966.781
Lao Kips (“LAK™) 2.483.619.082 6.770.211.944 37.543.000 102.353.535
37.501.062.301 12.845.675.326

Cam két chi tiéu vén

Tai ngay béo cdo, Tong cong ty va cdc cong ty con ¢6 cdc cam két von sau da duoc duyét nhung chua
dugc phan 4nh trong bang can doi ké todn:

31/12/2018 01/01/2018
VND VND
Da duoc duyét 164.916.000.000 135.220.000.000

Hop dong mua ban ngoai t¢

Tai ngay bio céo, theo cdc hgp dong mua ban ngoai te , Tong cong ty va cdc cong ty con ¢6 cdc cam
ket mua USD duoc ghi nhan 1a mot khoan muc ngoai bang can doi ké toan nhu sau:

31/12/2018 01/01/2018
VND VND
Cam két hop déng mua bén ngoai t€ ky han - 378.374.416.076
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28.

29.

30.

Téng cong ty Héa diu Petrolimex - CTCP

Thuyet minh bdo cdo tai chinh hop nhét cho nim két thic ngay 31 thang 12 nam 2018

(tlep theo)

Doanh thu ban hang

Miu B 09 - DN/HN

Ban hanh theo Thong ne sé 202/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Téng doanh thu thé hién tong gid tri hang bédn, khong bao gbm thué gid tri gia tang va thué bao vé
moi truong. Doanh thu thuan ciia Tdng cong ty va cdc cong ty con bao gom:

Bén diu mo nhon

Bén nhua duong

Ban héa chat, dung méi
Bén hang hda khéc

Thu nhap tir kinh doanh chénh léch gi4 héa chat

Trir di cac khoan giam trir doanh thu
Chiet khau thuong mai

Doanh thu thuan

. s A - -
Gia von hang ban

Gid von ddu md nhon

Gia vfm nhua dudng

Gia von héa chat, dung méi
Gid von hing hoéa khac

Doanh thu hoat dong tai chinh

Lai tién g

Lai chénh léch ty gia

Lai hang ban tra cham

Doanh thu hoat dong tai chinh khac

2018
VND

1.404.802.935.430
2.148.420.477.806
2.841.633.770.319

41.467.834.399

2017
VND

1.371.676.877.855
1.630.315.437.321
1.983.575.044.729
41.917.080.280
21.604.056.710

6.436.325.017.954

(2.346.752.147)

5.049.088.496.895

(2.629.541.925)

6.433.978.265.807 5.046.458.954.970
2018 2017
VND VYND
950.660.654.821 930.008.733.745
1.895.998.273.197 1.419.196.345.372
2.676.414.070.249 1.880.267.806.740
39.494.840.678 34.155.445.785

5.562.567.838.945

4.263.628.331.642

2018
VND

18.325.120.187
8.636.703.608
4.590.037.500

2017
VND

19.805.840.738
7.899.696.361
3.988.805.889
173.070.799

31.551.861.295

31.867.413.787
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31.

32.

33.

Tong cong ty Hoéa dau Petrolimex - CTCP

Thuyét minh béo cdo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2018

(tiép theo)

Chi phi tai chinh

Chi phi lai vay

Chiét khau thanh todn
L6 chénh léch ty gid
Chi phi tai chinh khéc

Chi phi ban hang

Chi phi nhan vién

Chi phi van chuyén

Chi phi ho trg bin hang

Chi phi quéang cdo, tiép thi

Chi phi sira chiva

Chi phi khau hao tai san ¢ dinh
Chi phi ban hing khac

Chi phi quan Iy doanh nghiép

Chi phi nhén vién

Chi phi khau hao tai san c6 dinh
Chi phi dich vy mua ngoai

Chi phi quan |y doanh nghiép khac

Mau B 09 - DN/HN
Ban hanh theo Théng nrsé 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tei chinh)

2018
VND

85.633.635.141

24.048.893.804

1.537.595.621

2017
VND

54.202.198.384
2.329.525.306
3.736.971.605

111.220.124.566 60.268.695.295
2018 2017
VND VND

78.114.560.559
109.197.899.754
58.479.290.905
83.133.150.912
9.816.057.397
23.084.043.428
128.103.879.651

75.303.488.351
95.207.292.932
71.690.263.334
55.120.289.008
9.772.189.368
34.276.905.111
104.674.773.769

489.928.882.606

446.045.201.873

2018
VND

60.253.265.203

3.508.911.917
12.358.414.409
19.701.144.791

2017
VND

45.169.150.884

4.779.907.694
15.342.486.889
26.387.147.369

95.821.736.320

91.678.692.836
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35.
(a)

(b)

Tong cong ty Héa diu Petrolimex - CTCP
Thuyet minh béo cdo tai chinh hop nhit cho nam két thic ngay 31 thing 12 nim 2018
(tiép theo)

Miéu B 09 - DN/HN
Ban hanh theo Thong nw 56 202/2014/TT-BTC
ngay 22/12/2014 eua Bé Tai chinh)

Chi phi san xuat va kinh doanh theo yéu t6

2018 2017

VYND VYND
Chi phi nguyén vét liéu 974.366.490.163 900.227.069.565
Chi pht nhafm vién _ 166.806.734.064 143.497.499 401
Chi phi khau hao va phan bé 64.373.247.239 92.796.367.154
Chi phf dich vu mua ngoai 196.688.299.597 154.054.459.459
Chi phi khédc 221.558.164.569 245.447.000.524
Thué thu nhip doanh nghiép
Déi chiéu thué suit thue té

2018 2017

VND VND

Loi nhuén ké todn trude thué

Thué tinh theo thué suit cua Tonw cong ty
Anh hudng cla cdc mic thué suat khic ap dung cho

194.036.370.576

215.077.044.021

38.807.274.116

43.015.408.804

cong ty con 151.072.038

Chi phi khéng duoc khéu trir thué 274.541.805 444.693.026
Tai san thué thu nhap hoan lai chua dugc ghi nhén 1.813.269.792 -
Anh hudng do 18 tir cong ty lién két - 216.076.077

Chi phf thué thu nhap doanh nghiép hién hanh

Thué suit 4p dung

Téng cong ty va cdc cong ty con ¢ nghia vy ndp cho Nhi nudc thué thu nhép doanh nghiép bang

20% wrén loi nhuén tinh thué.

41.046.157.751

43.676.177.907

Cong ty TNHH MTV Nhya dudng Petrolimex Lio — cong ty con cap 2 ¢6 mirc thué sut 24%.
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36.

37.

Tong cong ty Héa diu Petrolimex - CTCP
Thuyét minh bso c4o tai chinh hop nhit cho nim két thic ngay 31 thang 12 nam 2018
(tiép theo) i

MZu B 09 - DN/HN

Ban hanh theo Thong tir 56 202/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

Lai co ban trén ¢6 phiéu

Viéc tinh todn lai co ban trén co ghiéu cho nam két thic ngay 31 thang 12 nam 2018 duoc dua trén
s6 loi nhugn thuge vé c6 dong pho thong sau khi trir di s6 phén bo vao quy khen thuong va phic loi
ude tinh cho nam 2018 1a 142.671.658._263 VND (2017: 171 .400.86(3.] 14 VND) va $0 luong c6 phicu
pho théng binh quan 13 80.797.566 ¢ phieu (2017: 80.797.566 ¢6 phiéu). Chi tiét cua Loi nhuan

5

thuan thude vé c6 dong phd théng nhu sau:

2018 2017
VND VND
Loi nhuén}hufin trong nam 152.990.212.825  171.400.866.114
S0 phan b6 vao quy khen thuéng phic loi (*) (10.318.554.562) -
Loi nhuan thuan thuge vé ¢6 dong phé thong 142.671.658.263  171.400.866.114

(*) Tai ngay 31 thang 12 nam 2018, Téng cong ty udc tinh 56 lgi nhuén cho nam két thic ngay 31
thdng 12 nam 2018 ¢6 thé dwoc phan bo vao quy khen thuéng, phic loi 1a 10.31 8.554.562 VND
— 50 da trich quy khen thuéng, phic loi tir loi nhudn cho nim 2017.

Tai ngay 31 thdng 12 ndm 2018, Tong cong ty khong ¢6 céc cb phicu tiém nang c6 tdc dong suy
giam.

e 3 - I ‘. r = rd A * A
Cac giao dich chii yéu véi cac bén lién quan

Ngoai cde s6 du véi bén lién quan duoc trinh bay tai cde thuyét minh khdc ctia bdo cdo tai chinh hop
nhat, trong nam Tong cong ty v cdc cong ty con c6 cdc giao dich chii yéu sau véi cde bén lign quan:

Gia tri giao dich

2018 2017

VND VND
Cic cong ty lién quan
Tdp doan Xdng dau Vigt Nam - Céong ty me
= C0tire 127.773.270.872 127.778.518.000
Petrolimex Singapore Pte Ltd.
® Mua hang héa 1.220.075.742.700  1.034.292.016.023
Cdc cing ty xdng diu thupe Petrolimex
* Bén hang héa 1.139.822.449.805 1.118.368.868.116
* Mua hang héa va sir dung dich vu 120.558.003.239 132.779.577.830
Cong ty TNHH Castrol BP PETCO
®* Mua hang héa va sir dung dich vu 16.719.025.086 24.172.276.507
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38.

Tfing cong ty Hoa diu Petrolimex - CTCP
Thuyét minh béo cdo tai chinh hep nhét cho nim két thic ngay 31 thang 12 nam 2018
(tiép theo)

Miu B 09 - DN/HN

Ban hénh theo Théng nr 56 202/2014/TT-BTC
ngay 22/12/2014 cua By Tai chinh)

Gi4 tri giao dich

2018
VND

Ngdn hang TMCP Xding dau Petrolimex
* Cdc khoan vay

* Trano vay

* Lai vay nhap gbc

= Lai vay

131.750.717.503
4.983.570.145

7.663.526.823

Cong ty Cé phén Vin tii Héa diu VP

= Mua dich vu 16.197.371.699

Tong Giam dbc

= Tién luong va thudng 1.042.970.535

2017
VND

161.933.876.670

205.772.933.904

1.831.104.289
2.154.885.668

18.963.150.000

941.803.709

Thanh vién Héi dong Quén tri, Ban kiém sodf va
cdc thanh vién khac thude Ban Tong Giam doc

® Tién luong, thi lao va thudng 5.971.131.357

4.723.998.525

”, > » A rd
Céac khoan tiem an

Theo Nghi dinh 20/2017/ND-CP (“Nghi dinh 207) ban hanh ngay 24 thang 02 nam 2017 quy dinh vé
quan 1y thué déi véi doanh nghiép c6 giao dich lién két, téng chi philai vay phat sinh trong nam duoc
trir khi xdc dinh thu nhép chiu thué thu nhdp doanh nghiép (“TNDN™) khong vurgt qua 20% cia tong
loi nhuén thuén tir hoat dong kinh doanh cong véi chi phi lai vay va chi phi khiu hao trong nam.
Trong nam, Téng cong ty va cdc cong ty con c6 phit sinh giao dich thuong mai voi bén lién két
nhung khong c6 khoan vay véi bén lién két. Tuy nhién hién c6 nhiing dién giai khac nhau vé viéc
quy dinh cua Nghij dinh 20 ¢6 4p dung hay khong trong trudng hogp doanh nghiép c6 giao dich thuong

mai v&i bén lién két nhung khong c6 khoan vay vi bén lign két ma chi phat sinh chi phi tién 13i trén

khoan vay tir cdc bén khong phai 12 bén lién két. Theo dién giai cia Ban Tong Gidm déc Tong cong
ty va Ban Gidm déc céc cong ty con, quy dinh nay khong 4p dung trong trudng hop cong ty khong
phat sinh chi phf lai vay véi bén lién két. Tuy nhién viéc c6 hay khéng dp dung quy dinh nay trong
truong hop Téng cOng ty va cdc cbng ty con khéng phat sinh chi phi 1di vay véi bén lién két phu
thude vao quan diém cua co quan thué ma hién tai Tong cong ty va cdc cong ty con chua nhén duoc
huéng dan cu thé. Tai ngay cua bdo tai chinh nay viéc dién giai pham vi dp dung cia quy dinh néu
trén duge xem Ia tiém an yéu 16 khéng chic chin. Do véy Ban Tong Gidm déc Téng cong ty khong

diéu chinh anh huong ciia chi phi 1 vay c6 kha nang khong duge trir (wéc tinh 13 9.650 triéu VND)

khi xdc dinh thu nhép chju thué thu nhdp doanh nghiép trong bédo cdo i chinh hop nhat cia Téng

cong ty va cic cong ty con cho nam két thdc ngay 31 thang 12 nam 2018. Néu khoan chi phi 1di vay

nay dugc két lugn chinh thirc 14 khong duoc trir khi xdc dinh thu nhap chiu thué thu nhap doanh

nghiép thi thué thu nhap doanh nghiép phai tra tai ngay 31 thang 12 nam 2018 va chi phi thué thu
nhép doanh nghiép cho nam két thiic cing ngay s€ cling ting Ién mét khoan 13 9.650 trieu VND.
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Téng cong ty Héa diu Petrolimex - CcTCp
Thuyét minh b4o c4o tai chinh hop nhit cho nam két thitc ngay 31 thang 12 nam 2018
(tiép theo)
Méiu B 09 - DN/HN
Ban hénh theo Thong tu 56 202/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh)

K - A s
So liéu so sanh

S liéu so sdnh tai ngay 01 thdng 01 nam 2018 duge mang sang tir s6 liéu trinh bay trong béo cdo tai
chinh hop nhét ctia Tong cong ty tai ngay vi cho nam két thic ngay 31 thang 12 nam 2017.

Ngay 26 thang 03 nam 2019

Ngudi lap:
Nguyép Quang Hung Phuong Thao Hién
Ke todn vién Ke todn truong Téng Gidm doc
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