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hoach hoat dong cia HDQT nam 2018
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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN 2019 - CONG TY CO PHAN

CAP NUOC PA NANG

1. Thot gian: 7h30, ngay 17 thang 4 nam 2019 N
2. Dia diém: Hi trwong Sun Flower, Tang 3, Khach san Da Nang Riverside,
A30 duwong Tran Hung DPao, P. An Hai Tay, Quan Son Tra, Tp. Pa Nang.

STT

NOi dung

A. PHAN CHUAN BI

Bobn tiép dai bi€u, c6 dong

L | Kiém tra tha tuc, phat tai liéu dai hoi
2. | On dinh t6 chirc, Chao c&; Gidi thiéu thanh phan tham du
3. | Bao céo két qua tham tra tu cach c6 dong tham du Pai hoi
;| Thong qua danh sich Doan Chi tich, Ban thu ky va Ban Kiém phiéu Pai
" | héi
B. NOI DUNG CHINH THUC CUA PAI HOI
1. | Thong qua chuong trinh Dai hoi
2. | Théng qua quy ché 1am viéc va thé 1¢ biéu quyét ctia Pai hoi
3 Bao cao cua Hoi d(k)n,g quan tri vé quan tri va két qué hoat dong cua
"~ | HPQT nam 2018, ké hoach hoat dong ciia HPDQT nam 2019
4 Béao cdo cua ]:%an Diéu hanh vé két qua san xuat kinh doanh nam 2018, ké
" | hoach san xuat kinh doanh ndm 2019
5 Bao cdo cua Ban kiém soat vé két qua hoat dong nim 2018 va Ké hoach
" | cong tdc nam 2019
6. | Phat biéu cua lanh dao cép trén
Thong qua céc to trinh:
1. To trinh thong qua bao céo tai chinh ndm 2018 da duoc kiém toan
2. To trinh trich 1ap qui va phan phéi loi nhuan nim 2018, ké hoach
7. . Loq A
phén phdi lgi nhuan 2019
3. To trinh Bao cdo quy luong, thu lao Hoi ddng quan tri, Ban Kiém
soat ndm 2018 va Ké hoach quy luong, thi lao nim 2019
Thong qua To trinh chon don vi tu van Kiém toan doc lap Bao cdo tai
8. .
chinh nam 2019
9. | Thong qua T trinh vé viéc stra doi, bd sung biéu 1é
10 | Pai hoi thao luan & Biéu quyét thong qua cac nodi dung ctia Pai hoi
11. | Giai lao - Tiéc tra — Ban Kiém phiéu lam viéc
12. | Thong qua bién ban va Nghi quyét Dai hoi.

13.

Bé mac Pai hoi.
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QUY CHE LAM VIEC & THE LE
BIEU QUYET

Da Ning, ngay 17 thing 4 nam 2019




CONG TY COPHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CAP NUOC PA NANG Doc 14p - Tu do - Hanh phic

S6: /QC-HbQT Pa Nang, ngay 17 thang 4 ndm 2019

QUY CHE LAM VIEC VA THE LE BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi 4p dung

Quy ché 1am viéc Dai hoi dong ¢ dong thuong nién nim 2019 sir dung
cho viéc t6 chuc Pai hoi déng c6 dong thudng nién nim 2019 cua Cong ty
C6 phan Cép nudc Pa Ning.

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia cic bén tham
gia Dai hoi, diéu kién, thé thirc tién hanh Dai hoi, thé 18 biéu quyét.

Piéu 3. C6 dong va cac bén tham gia Pai hoi c6 trach nhiém thuc hién
theo cac quy dinh tai Quy ché nay.

CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Pitu 4. C6 dong tham du Pai hdi dong co dong

1. Piéu kién tham du Pai hoi

Céc cb dong s hiru c¢6 phan Cong ty C phan Cip nudc Pa Nang, nguoi
dugc uy quyén tham du hop I¢.

2. Quyén va nghia vu cua cac c6 dong du diéu kién khi tham dy Pai hoi

a/ Co dong, ngudi duge ty quyén dén dy Pai hoi can mang theo cac gidy

to sau:

- Giéy Chung minh nhan dan hoac Ho chiéu;

- Gidy ty quyén (trudong hop dugc ty quyén tham du Dai hoi).

b/ Pang ky tham dy Pai hoi: C6 dong hodc ngudi dugc Gy quyén xuat
trinh cac giay to trén cho Ban kiém tra tu cach c6 dong va nhan tai li¢u Pai hdi,
mot thé biéu quyét chung va mét phi€u biéu quyét gom 4 ndi dung chinh biéu
quyét tai Pai hoi; trong do:

- Thé biéu quyét chung (mau hong):

Thé nay dung dé théng qua cac ndi dung sau day:

- Biéu quyét thong qua Poan Chu tich, Thu ky Pai hoi, Ban Kiém phiéu;
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- Biéu quyét thong qua Quy ché lam viéc va Thé 1é biéu quyét tai Pai hoi;

- Biéu quyét thong qua Chuong trinh 1am viéc ctia Dai hoi;

- Bién ban Nghi quyét Dai hoi va mot s6 van dé phat sinh ngay tai Dai
ho;

Co dong biéu quyét bang cach gio Thé biéu quyét (mau héng) theo su
diéu khién ciia Chu toa Dai hoi dé lay y kién biéu quyét va dong thoi danh dau
vao 6 thich hop trén Phiéu biéu quyét (mau tring): “Tdn thanh” hoic “Khéong
tin thanh” va “Khong cé y kién” d6i véi timg noi dung néu trén, tuong tng
mdi nodi dung duogc su déng y tan thanh tr 51% hoac 65% s6 ¢b phﬁn duoc
quyén biéu quyét tham du dai hoi thi noi dung d6 duoc théng qua va tiép tuc 1dy
¥ kién cho noi dung “Khong tan thanh”, “Khéng c¢o y kién”.

- Phiéu biéu quyét (mau triing) thé hién céac ndi dung chinh trong Pai hoi
lay y kién biéu quyét cua cd dong va duge cd dong bo phiéu tai hom phiéu sau
khi két thuc cac ndi dung dd biéu quyét thong qua dé Ban kiém phiéu thu hdi,
tién hanh kiém phiéu va lap bién ban cong bd trudc khi bé mac Pai hoi.

- C6 dong biéu quyét bang phiéu biéu quyét d6i voi cac ndi dung chinh
ciia Pai hoi bang cach danh dau chéo (X) vao 6 tdn thanh hoic khéng tin
thanh hoic khéng cé ¥ kién cia timg ndi dung duoc néu trong Phiéu biéu quyét
sau khi da duoc nghe bao cdo cac ndi dung can biéu quyét (co trong tai liéu cia
¢ dong).

- Phiéu biéu quyét khong hop 16 1a phiéu biéu quyét khong do Cong ty
phat hanh; ghi thém ndi dung, thong tin khac, phiéu biéu quyét bi gach xoa, sira
chita, rach, khong con nguyén ven; hoic cd dong khong ky tén vao phiéu biéu
quyét. Phiéu biéu quyét khong thé hién rd rang ¥ kién cta co déng cu thé 1a
khong danh dau (X) va 6 y kién nao hodc danh dau (X) tir 2 ¥ kién tro 1én doi
v6i ndi dung can lay y kién biéu quyét nao thi phan biéu quyét ddi véi nodi dung
do 1a khong hop 1€.

- Trong mot phiéu biéu quyét, cic ndi dung can liy y kién duoc biéu
quyét doc 1ap véi nhau. Sy khong hop 18 cta phan biéu quyét ndi dung niy sé
khong anh hudéng dén tinh hop 1€ ciia cac ndi dung khac.

¢/ C6 dong dugc Gy quyén bang van ban cho nguoi nhan uy quyén thay
mit minh tham du va biéu quyét tai Pai hoi dong c6 dong. Ngudi duge uy
quyén tham du Pai hoi khong duge ty quyén cho ngudi khac tham du Pai hoi.

d/ Cb déng, ngudi dai dién theo Gy quyén cua c6 dong tham du Pai hoi
khi mudn phat biéu y kién théo luan phai duogc su déng y cua Chu toa Pai hoi,
phat biéu ngin gon va tap trung vao dang nhiing ndi dung trong tim can trao
d6i, phut hop voi ndi dung chuong trinh ctia Pai hoi di duoc théng qua. Nhiing
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van dé da duoc nguoi trude phat biéu thi khong phat biéu lai dé tranh tring lap.
Co dong tham du Pai hdi cling co thé ghi cac ndi dung vao phiéu cau hoi,
chuyén cho Ban thu ky.

e/ Tham gia biéu quyét cac van dé thudc tham quyén cua Pai hoi déng cd
d6ng theo diing quy dinh tai Luat Doanh nghiép, Diéu 1¢ Cong ty.

f/ Cac ¢ dong, dai dién cd dong khi té1 du hop Pai hdi dé)ng cd dong sau
khi nghe bao cao vé cac nodi dung can thong qua s€ cung thao luan va thong qua
béng biéu quyét.

g/ Trong thoi gian tién hanh Pai hoi, cac cd dong, ngudi dugc uy quyén
phai tuan theo sy huong dan cta Poan chu tich, ung X van minh, lich sy, khong
gay mat trét tu.

h/ C6 d6ng hodc ngudi duoc ty quyén du hop dén sau khi Dai hoi da khai
mac, sau khi hoan tit thu tuc ding ky, duoc tham dy va tham gia biéu quyét vé
cac ndi dung can biéu quyét con lai theo chuong trinh Pai hoi di duoc thong
qua. Trong trudng hop nay, hiéu lyc ctia nhitng biéu quyét da tién hanh khong bi
anh huong.

Piéu 5. Poan chi tich.

1. Boan Chu tich Pai hoi:

Ho1 déng quan tri tri€u tap hop Pai hoi déng ¢ dong thuong nién nam
2018, nén Chil toa Pai hoi dong c6 dong 1a Chii tich Hoi dong quan tri Cong ty
theo Piéu 142 cta Luat Doanh nghiép.

bPoan Chu tich gém 03 nguoi do HbQT dé cir va duogc Pai Hoi déng cd
dong biéu quyét thong qua.

2. Quyén va nghia vu cta Poan chu tich:

a/ Diéu hanh cac hoat dong cua Dai hdi theo chuong trinh da dugc thong
qua tai Pai hoi déng ¢ dong. Tién hanh cac cong viéc can thiét dé Dai hoi déng
¢ dong dién ra c6 trat tu; ding quy dinh.

b/ Huéng dan cac dai biéu va Pai hoi thao luan.

¢/ Trinh dy thao vé nhimg noi dung can thiét ¢ Pai hoi biéu quyét.

d/ Tra 161 nhitng van dé do Pai hoi yéu cau hodc chi dinh ngudi tra 10i.

Picu 6. Ban Tham tra tw cich c6 dong dv Pai hoi.

Ban Tham tra tu cach cd dong du Pai hoi déng c6 dong do Ban t6 chirc
Pai hoi dé ctr va thanh 1ap. Ban Tham tra tu cach co dong du Pai hdi co trach
nhiém: kiém tra tu cach cua co dong hodc ngudi duge Gy quyén dén hop, xac
dinh tinh hop 1é theo quy dinh ctia phap luat va ddi chiéu véi danh sach co dong
c6 quyén du hop da chét dén ngay 01/4/2019; phat tai liéu dai hoi va cac The
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biéu quyét; B4o céo trudec DPai hodi va chiu trach nhiém vé két qua tham tra tu
cach c6 dong du Dai hoéi trude khi Pai hoi chinh thie dugc tién hanh.

Piéu 7. Ban thu ky Pai hi.

Ban thu ky gom 02 ngudi, do HPQT dé cir va dugce Pai hoi dong co dong
bi€u quyét thong qua.

Ban thu ky ¢6 nhiém vu sau:

a/ Ghi chép dﬁy du, trung thuc cac ndi dung Pai hdi.

b/ HO trg Poan chu tich cong bd du thao cac van kién, két luan, Nghi
quyét cua Pai hoi, thong bao ctia Poan chu tich gui dén cac c6 dong khi duoc
y€u cau.

¢/ Tiép nhan phiéu dang ky phat biéu cta cac cd dong.

d/ Nhan két qua kiém phiéu tir Ban kiém phiéu gtri dé ghi chép, luu vao
Bién ban va Nghi quyét, thong bao két qua kiém phicu trude khi bé mac Pai hoi.

Piéu 8. Ban kiém phiéu

1. Ban Kiém phiéu dugc Pai hoi dong c6 dong thong qua tai Pai hoi gdm
07 nguoi.

2. Ban Kiém phiéu c6 nhiém vu:

a/ Giam sat viéc biéu quyét clia céc co dong hodc nguoi dai dién tham du

b/ Chuén bi thung phiéu, tién hanh thu phiéu, kiém phiéu.

¢/ Tong hop s6 ¢d phan biéu quyét theo timg ndi dung va thong bao két
qua cho Chu tga va Ban Thu ky dé luu vao bién ban va cong bo trudc khi bé
mac DPai hoi.

CHUONG III
TIEN HANH PAI HOI

Picu 9. Piéu kién tién hanh Pai hoi.

Cudc hop Pai hoi déng cd dong dugc tién hanh khi ¢6 sb ¢d dong du hop
va Uy quyén tham du dai dién it nhat 51% tong s6 c6 phan c6 quyén bi€u quyét
theo danh sach c6 dong chot dén ngay 01/4/2019.

Piéu 10. Noi dung thao luin.

- Bdo cao cua Hoi déng quan tri va cua Ban Diéu hanh vé quan tri; tinh
hinh SXKD ctia Cong ty nam 2018 va phuong huéng ndm 2019;

- B4o cdo cua Ban kiém soat nim 2018; Ké hoach kiém soat nam 2019;

- Céc ndi dung khac theo diéu khién cta Poan Chu tich.

Piéu 11. Thong qua Nghi quyét ciia Pai hdi dong co dong.
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Quyét nghi ctia Pai hoi dong cd dong vé cac van dé trong chuong trinh
Pai hoi duoc thong qua khi duoc sé co dong dai dién it nhat 65% tong sb co
phan c6 quyén biéu quyét cia tat ca cac co dong va dai dién c6 dong dyu hop tan
thanh.

Pi¢u 12. Bién ban va Nghi quyét cudc hop Pai hdi dong co dong.

1. Bién ban Pai hoi dong c6 dong phai lap xong va thong qua trudc khi bé
mac cudc hop.

2. Bién ban Pai hoi dong c6 dong phai dugc thu ky Dai hoi giao va luu
trit tai Cong ty Co phan Cap nuéc Da Nang.

3. Cac noi dung da duoc DPai hoi déng co dong thong qua s€ dugc thé hién
tom tat trén Nghi quyét Pai hoi dong c6 dong theo diing quy dinh cia Diéu 1é
Cong ty.

CHUONG IV
PIEU KHOAN THI HANH

Piéu 13. To6 chirc thue hién:

1.Quy ché nay gom co 4 chuong 13 Diéu do Ban t6 chtic Pai hoi dong co
dong thuong nién nam 2019 cua Cong ty C6 phan Cap nude Pa Nang soan thao
va thong qua lay ¥ kién biéu quyét ctia cac co dong. Néu duoc Pai hoi dong co
dong thong qua, Quy ché nay sé& c6 hiéu luc thi hanh.

2. Cac Co dong, ngudi dai dién theo iy quyén cua co dong, thanh vién
Ban T6 chic Pai hoi dong co dong thudng nién ndm 2019 cta Cong ty C6 phan
Cép nude Pa Nang chiu trach nhiém thi hanh./.

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN TRUONG ANH



[ e, CONG TY CO PHAN CAP NUGC DA NANG

PHAN I1
CAC BAO CAO THONG QUA TAI PAI HOI

Da Ning, ngay 17 thing 4 nam 2019




CONG TY CO PHAN
CAP NUOC PA NANG

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

Sb: 01/BC-HPQT
(Dw thdo)

Pa Nang, ngay 15 thang 4 nam 2019

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN CAP NUGC PA NANG

Kinh giri: Pai hi dong C6 déng Cong ty Co phan Cap nwéc Pa Ning
Thuc hién Piéu 1¢ t6 chirc va hoat dong Cong ty Co phan Cap nudc
Pa Ning (Piéu 1¢ Cong ty), Nghi quyét ctia Pai hoi dong c6 dong thudng nién
nam 2018, Hoi dong quan tri (HPQT) Cong ty C6 phan Cap nudc Pa Nang bao
cao DPai hoi déng ) dong vé hoat dong cia HDQT nam 2018 nhu sau:
I. Panh gia hoat dong ciia Cong ty nidm 2018
1. Thanh vién HDQT:

Pai hoi dong co dong 1an dau nam 2016 da bau ra Hoi dong quan tri Cong
ty C6 phan Cip nuéc Da Ning gém 05 thanh vién dam nhiém vi tri tai Cong ty
nhu sau: Ong Nguyén Trudong Anh - Cha tich HDQT; Ong DPing Thanh Binh -
Phé Chu tich HPQT; cac Ong H6 Huong, Lé Puc Quy, Thai Van Thanh 13
thanh vién.

2. Két qua san xuét kinh doanh Nam 2018:

Cong ty hoan thanh céc chi tiéu vé doanh thu, lgi nhuan trudce thué cia ké

hoach san xuét tai chinh nim 2018, cu thé nhu sau:

Nim 2018 So véi
, o TH
TT Cac chi tiéu D;:hvl Ké Thuc Ts);lsé?) nam
hoach hién KH 2017
(%)
I | San pham chi yéu
1 | Nuédc san xuat Trigum?® | 91,075 | 95,042 | 104,36 109
2 | Nudc ghi thu Trigum® | 76,674 | 81,670 107 111
3 | Pong ho dat méi Cai 15.400 | 15.687| 101,9| 1053
II | Ty 1¢ that thoat % 14| 13,82 0,18 | -0,97
ryp | Céc chi ticu vé gia tri
va doanh thu
| | Giduisanxuatnganh [ el 65| 49864 | 777 58
xay lap
2 | Doanh thu nganh Ty dong | 466,250 | 494,490 | 106,06 113
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Nim 2018 So v6i
TH
Pon vi , 016 ©
TT Cac chi tiéu ;’:lth! Ke Thuc Ty leéf nam
hoach hién S(I)(‘II-I 2017
(%)
nuoc
3 | Doanh thu xay lap Ty dong 3,5 5,04 | 144,14 47,1
Cac khodn ndp nga ‘
py | CACRRoAnMOPMEAN | o 450 105| 13047 | 12425| 1252
sach
L inh quan1 | Trié
y | Luong binh quan Heu 86| 892 104 | 107,08
nguoi/thang dong
—
VI | Thu nhép binh quin dgf‘gl 12,434 | 14,30 15| 115

Loi nhudn trudc thué dat 160.4 ty dong vuot ké hoach 138,79% va bang
116% so v&i nam 2017.

Véi su phat trién manh mé& d6 thi thanh ph Pa Ning, trong nim qua nhu
cau st dyung nudc ting cao, Dawaco ludn ¥ thirc duoc vai tro ctia minh trong
viéc an sinh va dong gop cho phat trién kinh té xa hoi cia thanh phd, Dawaco
ludn nd lyc tim giai phap dé kip thoi dam bao dap tng du cho nhu cau sir dung
nudc cliia nguodi dan bang cac giai phap cai tao nang cong suat Nha mdy nudc
Cau Do 18n 230.000 m*/ngay-dém, van hanh hop 1y va hiéu qua cac nha may xir
1y nudc hién co, ddy nhanh tién do thuc hién cac dy an: NMN Cau do giai doan
I cong suit 60.000m’/ngay-dém; NMN Hoa Trung cong suit 10.000m’/ngay-
dém dé kip thoi dua vao str dung trude mua hé nim 2019 dap ung nhu cau sir
dung nudc ting nhanh trong nam 2019. Pay 14 su nd luc, cd ging dang ghi nhan
ctia d6i ngli CBCNV Cong ty trong nam 2018. Cong tac xay lap ciing dugc cha
trong, tap trung lap dit cac tuyén dng bo sung ngudn nude cho cac khu vue nudc
yéu, nudc thiéu, hoan thanh nhiéu cong trinh xay dung co ban trong diém trong
nam.

Cong tac t6 chtrc nhan sy duoc quan tim ding muc. Hoan thanh co ban
viéc dinh bién lao dong tai cac don vi, sép Xép lai cac phong ban cho phu hop
vo1 xu hudng gon nhe, hoat dong hi¢u qud, nang suét cao.

3. Vé hoat dong ciia HPQT
a. Vé cong tac quan Iy diéu hanh cia HPQT:

HDQT thuc hién cic quyén va nhiém vu dugc giao theo ding quy dinh
ctia Luat doanh nghiép, cic van ban phép 1y c6 lién quan, Diéu 1é Cong ty, Nghi
quyét cua Pai hoi dong c6 dong (PHDCD).



Chi dao Ban diéu hanh thyc hién céc cong viéc theo chirc nang - nhi¢m vu
dung quy dinh va cac Nghi quyét cua Hoi dong quan tri. Giam sat chit ché cac
hoat dong ctia Ban diéu hanh; chi dao sat sao va giai quyét kip thoi cac dé xuét
ctia Ban diéu hanh nhim mang lai thuan tién nhét cho khach hang va hi€u qua
kinh t& nhat cho Céng ty. Giam st chit ché cong tac quan 1y, diéu hanh ciing
nhu viéc thuc hién Nghi quyét cua PHDCD.

HPQT da thuc hién tot hoat dong giam sat cong tac diéu hanh cua Tong
giam doc Cong ty. Can cir ké hoach san xuét kinh doanh nim 2018, thuc hién
theo quy dinh ctia Luat Doanh nghiép va Piéu 1¢ Cong ty di duoc Dai hoi dong
c6 dong lan dau théng qua. Nham dam bao loi ich ctia Nha nudc, ¢ dong va
ngudi lao dong, Hoi dong quan tri thuong xuyén theo ddi cong tac diéu hanh
hoat dong san xuat kinh doanh ctia Tong Giam ddc Cong ty, phdi hop véi Ban
Kiém soat Cong ty giam sat cac van dé:

- Thyc hién Nghi quyét Pai hoi déng cd dong va cac chi tiéu ké hoach san
xut kinh doanh nam 2018 dé ra.

- Thuc hién cac Nghi quyét va Quyét dinh cua Hoi dong Quan tri di ban
hanh vé san xuat kinh doanh va hoat dong ctia doanh nghiép.

- Hang thang, Tong Giam doc Cong ty bao cio céac chi tiéu chinh cho Hoi
ddng quan tri; déng thoi qua cac cudc hop cua Hoi ddng quan tri, Téong Giam
dbc Cong ty bao cao tinh hinh san xuét kinh doanh dén thoi diém hién tai ciing
nhu phuong hudng trong thoi gian téi dé Hoi dong quan tri xem xét, danh gia
viéc thuc hién ké hoach san xuét kinh doanh, céc chi tiéu kinh té tai chinh. ..

Can ctr Luat doanh nghiép, Diéu 1é Cong ty, Quy ché hoat dong cua
HDQT va tinh hinh thuc té clia Cong ty, HDQT da td chire cac cude hop dé xem
x6t va giai quyét kip thoi cac cong viée thudce trach nhiém caa HPQT va ban
hanh cac nghi quyét, quyét dinh.

Cong tac quan 1y tai chinh trong nim qua ludn dwgc Hoi dong quan tri
chu trong diing mirc. Cong tac kiém toan, kiém soat chi tiéu tai chinh trong hoat
dong kinh doanh, trong xay dung co ban thuong xuyén dugc ting cuong, cong
khai minh bach tai chinh dam bao theo quy dinh ctia phap luat...

Cong ty da thuc hién tt cong tac cong bd thong tin va quan hé ¢ dong
theo quy dinh ctia phap luat d6i voi Cong ty dai chung quy mé 16n.

e Cac két qua cu thé nhu sau:

HDQT da chi dao Ban diéu hanh tiép tuc phat huy hiéu qua hoat dong cta
cac ban da dugc thanh 1ap va hoat dong tich cuc, ho trg tét cho cong ty gom:
Ban chuén bi du 4n dau tu; Ban chi dao chéng that thu, Ban chi dao thuc hién dé



an khong thu tién nudc bang tién mit tai nha khach hang; Ban chi dao chdng
that thoat; Hoi dong sip xép lai lao dong Cong ty.

Nhin chung, cac Ban nay da c¢6 hoat dong hi¢u qua, dam nhén tbt cong
viéc hd tro tich cuc cho hoat dong ciua HDQT dat duoc nhiéu muc tiéu quan
trong nhu: Trong nam 2018, ty 1& phét trién khach hang tiép tuc phét trién, nhu
cau st dung nudc ting tai cac khu dan cu, khu d6 thi mdi hinh thanh. Trong d6
ndi troi tai cac quan Cam L&, quan Lién Chiéu, s6 liéu cho thay tong sé dong hd
lap dat moi trén toan thanh phd 1a hon 15.600 dong hd, nang tong sd dong hod
khach hang sir dung nudc cong ty dang phuc vu gan 282.800 dong hd, voi tong
cong suit cung cip nudc sach binh quan hién nay 1a: 275.000 m*/ngay-dém phuc
vu cho hon 1 triéu dan thanh phd Pa Néng.

Cung v6i su tham gia cuia C6 dong chién lugc, Dawaco da co nhiéu giai
phap hiéu qua nham giam ty 18 that thu va that thoat. Dén nay, ty 1é that thoat da
giam tir 14,79% nam 2017 xubng con 13,82% nam 2018.

Két qua nay cho thay su nd luc cd gang va quyét tim cua tap thé CBCNV
Dawaco da cung phén d4u thyc hién dat va vuot cac chi tiéu ké hoach dé ra.

Ngoai ra, Cong ty da tich cuc huong tmg dé an ctia Chinh phu vé viéc
phat trién thanh toan khong dung tién mit tai Viét Nam va nang cao chat luong
phuc vu khach hang. Dawaco dd hoan thanh viéc thu tién nudc qua cac ngan
hang va cac diém thu ho; tmg dung cong nghé théng tin vao san xuat va quan 1y:
quy trinh chim séc va quan 1y khach hang, xir Iy cic tinh hudng dng xi v& sau
ddng ho cua khach hang, nang cao chat luong dich vu chiam soc khach hang, tim
cac giai phap toi uu dé dat hidu qua cho cong viéc va thuan loi nhét cho khach
hang.

b. V& céc cudc hop cua Ho1 déng quan tri: Trong nam 2018, Ho1 déng quan tri
da thuc hién 17 (mudi bay) cudc hop Ho1 déng quan tri. TAt ca cc cudc hop Hé1
déng quan tri déu co sy tham dy ctia Ban Kiém soat véi tu cach quan sat vién.

So
budi .
C e . Tyl¢ N
TT Thanh vién HDQT Chue vu hop v Ghi chu
tham ’
du
A x , Chu tich 100
1 Ong Nguyén Truong Anh H]l; Ql; 17/17 o,
A s . Pho Chu tich 100
2 Ong Bang Thanh Binh HPQT 17/17 o,
A 3 Thanh vién bi cong
Ho H . 16/1 49
3 Ong H6 Huong HPQT/Téng 6/17 | 94% the
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S6
budi Y in
NI . Tyl¢ o
TT Thanh viéen HDQT Chure vu hop o Ghi chu
tham ’
dy
giam ddc
A Thanh vién bi hop
4 Lé b y 16/1 49 j
Ong Lé buc Quy HPQT 6/17 | 94% UBND
bi
A . Thanh vié
5 | Ong Thai Van Thanh MV 1217 | 70% | cong
HbQT i

c. Cac Nghi quyét, Quyét dinh: Trong nam 2018, HPQT di ban hanh cac Nghi
quyét, Quyét dinh vé nhitng van dé cu thé nhu sau:

« Nghi quyét: Tong cong 20 Nghi quyét

TT | S6 Nghi quyét Ngay Noi dung

1 07/NQ-HPbQT 12/01/2018 Mua xe 6 t0 tdi-ban tai Thaco
Mazda BT50

2 | 08/ NQ-HPQT 12/01/2018 | T6 chitc PHPCP - Tam tng cb tiic
dot 1

3 | 09/NQ-HPQT 12/01/2018 | Thanh Iy xe 6 to tai - 16 chd ngdi

4 10/NQ-HPQT 31/1/2018 Trich Quy Khen thudng cho tap thé
c4 nhan xuét sic 2017

5 11/NQ-HPQT 13/3/2018 | Voén vay Quy dau tu cho Dy éan
nang cong sudt NMN Cau Do-
Phan ky 1

6 12/NQ-HDbQT 16/5/2018 Phuong 4n lya chon don vi thi cong
Dy an nang cong suast NMN Cau
D6 - Phan ky 1

7 | 13/NQ-HPQT 24/5/2018 | Két qua danh gia ho so dé xuat goi
thau Dy 4n nang cong suat NMN
Céau Do - phan ky 1

8 | 14/NQ-HPQT 13/6/2018 | Moi don vi nha thau thuc hién Du
an NMN HO Hoa Trung 10.000
m?/ngay

9 15/NQ-HPQT 25/6/2018 | Két qua danh giad ho so dé xuat goi
thdu Dy an NMN H6 Hoa Trung
10.000 m3/ngay

10| 16/NQ-HPQT 03/7/2018 | Vén vay Quy dau tu cho Dy é4n
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TT | S6 Nghi quyét Ngay Noi dung
Nha may nudc hé Hoa Trung
10.000 m*/ngay
11 17/NQ-HDbQT 23/7/2018 Lua chon don vi kiém toan doc lap
soat xét BCTC nam 2018
12| 18/NQ-HPQT 26/7/2018 | Hay dau tu du 4n mo rong hé théng
cAp nudc bang von vay
ADB
13 19/NQ- 26/7/2018 | Diéu chinh Dy 4an NMN Ho6 Hoa
HDbQT Trung 10.000 m3/ngay
14 20/NQ- 16/8/2018 | Vén vay Quy dau tu cho Dy é4n
HDQT nang coéng suat NMN Cau Do-
Phén ky 1-Danh muc tai san
15 21/NQ- 30/11/2018 | Vén vay Quy dau tu cho Dy éan
HDPQT NMN H6 Hoa Trung 10.000
m?/ngay-Danh muc tai san
16 22/NQ- 13/12/2018 | Tam {ing c6 tirc dot 1 — 2018 (9%)
HDPQT
17 23/NQ_Hb 26/12/2018 Trich lap Quy Khoa hoc va Cong
QT ngh¢
18 24/NQ- 27/12/2018 Giai thé cua hang vat tu truc thudc
HDQT Cong ty
19 25/NQ- 28/12/2018 Thay d6i quy mé cum xt Iy bun Dy
HDPQT an nang coéng suat NMN Cau Do -
phan ky 1
20 26/NQ- 28/12/2018 | Chii truong dau tu Dy 4n nang
HDbQT cong suat NMN Cau Do - phan ky

2

« Quyét dinh: Tong cong 10 Quyét dinh

STT | So6 Quyét dinh Ngay Noi dung

1 01/Qb-HPQT 30/3/2018 | Piéu chinh, stra d6i bo sung mot sb
diéu ctia Quy ché chi tiéu ndi bd

02/QP-HPQT 21/8/2018 | Cir Can bo di tham dy Hoi thao trién
2 lam ky thudt moéi truong nudce
WEFTEC-2018 & tham quan hoc tap

vé cong nghé xtr Iy nuée
3 03/QD-HPQT | 25/10/2018 | Cir Can bo di tham dy Hoi thao chung

khodn do UB Chung khodn nha nudc
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STT | S0 Quyét dinh Ngay Noi dung

t0 chuce

4 04/Qb-HbQT 25/10/2018 | Boan CB-CNV di nghién ctru va khao
sat hé thong ty dong hoa Nha may xur
Iy nuéc Hau Giang

5 05/QD-HPQT | 20/12/2018 | Thanh lap Ban C6 van Hoi déng quan
tri

6 06/QD-HPQT | 20/12/2018 | Ban hanh quy ché tam thoi vé ché do
lam viéc Ban C6 vin Hoi dong quan
tri

7 07/QD-HPQT | 20/12/2018 |Diéu dong va bd nhiém 6ng Bui Tho
Ninh giir chitc vu Trudng ban ¢ van

8 08/QD-HPQT | 20/12/2018 | Thanh lap Ban Ké hoach-Dau tu

9 09/QD-HDQT | 20/12/2018 | Thanh lap Ban K§ thuat-Didu do

10 10/Qb-HPQT 20/12/2018 | Sap nhap bd phan cong nghé thong tin
vao Ban Hanh chinh-Nhan su

Nhin chung, cac thanh vién HPQT di tham du co ban ddy du cc budi
hop, c6 nhimng y kién dong gop tich cuc, sat thyc tién va dong thuan cao theo
tham quyén voi dinh huéng vi muc tiéu chung xay dung, phat trién hoat dong
san xuét kinh doanh ctia Cong ty ngay cang tot hon. Thanh vién Hoi déng quan
tri khong diéu hanh thuc hién ding chtrc nang, quyén han, nhiém vu ctia minh
theo su phan cong cua Hoi déng quan tri.

Vé thuc hién Nghi quyét s6 08/NQ-PHDPCP ngay 12/01/2018 cua Hoi
dong quan tri, Cong ty di phan phdi loi nhuan va tam tng co tiac dot 1 cho cb
dong 1a 9% dung thoi han va chi ché d6 thu lao cho HPQT va Ban diéu hanh
dung theo ndi dung da duoc thong qua trong Nghi quyét Dai hoi dong cd dong.
I1. Panh gia ciia Hoi ddong quan tri vé hoat déng ciia Ban diéu hanh

Thuc hién nghi quyét cia PHPCD thuong nién (ngay 24/4/2018) cua
Cong ty Co phan cap nudc Pa Niang, HDQT ludn theo sat va chi dao Ban Tong
Giam ddc (TGD) thuc hién ding ké hoach da duoc dai hoi thong qua.

Nhin chung, trong nim 2018, Ban TGP di luén bam sat nhiém vu ké
hoach, trién khai cac giai phap san xuat kinh doanh phu hop véi tinh hinh thyc
té va Nghi quyét ciia Dai hoi dong c6 dong, Hoi dong quan tri Cong ty.

- Ban diéu hanh di chu dong tham muu va dé& xuit kip thoi cic van dé
quan trong dé HPQT Cong ty quyét dinh.
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- Céc thanh vién Ban Tong Giam dbc di c6 su phdi hop tt trong viée giai
quyét cac cong viéc ciia Cong ty.

- Trong nam 2018, Ban Tong Giam dbc da thé hién su nhay bén trong
viéc diéu hanh va phat trién Cong ty. Dbi voi cac muc tiéu vé chdng thét thu,
that thoat, Ban diéu hanh di c6 su chi dao quyét liét cac Ban, cac Xi nghiép Cap
nudc cung thyc hién dé hoan thanh giam ty 1¢ that thoat tir 14,79% nam 2017
xudng 13,82% nam 2018 (giam 0,97% so véi nam 2017), thudng xuyén ra soat
lai dinh mirc va ap gia theo dung muc dich sir dung dam bao su cong bang giita
cac ho sir dung nudc va tang doanh thu trong ndm qua.

Ngoai ra, Viéc thuc hién thanh céng Pé an ding thu tién nude tai nha gop
phan tiét kiém chi phi quan 1y va nang cao nang suét lao dong.

Trong nam 2018 vira qua, Cong ty da hoan thanh va vuot mic cac chi ti€u
cap trén giao, dong gop hiéu qua cho phat trién kinh té xa hoi dia phuong. Doi
song va thu nhap cta ngudi lao duoc 6n dinh va ting so voi nam 2017.

Két qua nam 2018 Cong ty thuc hién duoc nhitng ndi dung quan trong,
chinh yéu trong quéan 1y diéu hanh nhu sau:

a. Vén Nha nudc tai Cong ty duge bao toan va phat trién.

b. Ty 1€ chi tra ¢d tire cao hon so véi ké hoach duge giao.

c. Pam bao 6n dinh doi sdng, tang trudng tién lwong, thu nhap cho ngudi
lao dong.

C6 thé noi réng, trong ndm 2018, vé co ban Cong ty da thuc hién tdt muc
tiéu, nhiém vu, cac chi tiéu chinh; trién khai thuc hién duoc nhiéu phan viéc
quan trong. Ban Tong Giam dbc da chi dao kha kip thoi, giai quyét nhanh céac
tinh huéng phat sinh trong san xuat kinh doanh. Cac don vi, phong ban va ngudi
lao dong da phén d4u hoan thanh nhiém vu, nang cao chét lugng dich vy, gop
phan hoan thanh vuot mirc cic chi tiéu dé ra.

Cong ty co ban dam bao viéc cAp nudc an toan, lién tuc cho thanh phé.
Tuy nhién, su viéc thiéu nuéc sach trong dot man xdy ra vao cudi thang 10 va
dau thang 11/2018 vira qua 1a didu dang tiéc. Cho du cha yéu do nhitng nguyén
nhan khach quan giy ra, ban 1anh dao cong ty da nghiém tic danh gia, rat kinh
nghiém trong cong tac diéu hanh dé cong tac cap nudc phuc vu cho cac nhu cau
sir dung nuéc cta thanh phd duge tot hon trong nhimg niam sap dén.

II1. Pinh hwéng ké hoach nim 2019

Nhu chung ta biét, nhu cau st dung nudc may thanh phd nam 2019 dy
kién tiép tuc tang cao so v4i ndam 2018. Trong khi d6 thoi tiét nam 2019 dy bao
s& dién bién phtc tap, luong mua it cing voi viée cac cong trinh thuy loi, thuy
dién dau ngudn tich nudc s& anh hudng 16n dén viéc khai thic nude ngudn cua
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Cong ty. Cac du an nang céng suat nha may nudc va dau tu nha may méi chi
dugc hoan thanh va dua vao khai thac st dung du kién trudéc mua hé nim nay.

Phét huy nhiing két qua da dat dugc ctia nam 2018, tiép tuc thuc hién cac
giai phap trong diéu hanh hoat dong san xuét - kinh doanh, phan ddu hoan thanh
vuot mire cac chi tiéu ké hoach nam 2019 ma Hoi déng quan tri giao khi duoc
DHDCD thuong nién nam 2019 thong qua.

Pé thyc hién tot nhiém vu phat trién kinh té - x3 hoi cua thanh phé), bao
dam cdp nude va an toan ngudn nude, cac giai phap can tap trung chi dao thuc
hién la:

1. Veé ting cong suit ngudn nwéc cip cho thanh phd

Cong suét thiét ké cac nha may 1a 210.000m3/ngay, trong nim 2018 da
van hanh chay vuot tai trén co s¢ cai tao nang thém cong suét tai nha may nudc
Cau DPo. Hién nay, voi cong suat hién c¢6 cla cic nha may chua dap tng du
ngudn nudc cap cho thanh phd véi nhu cau ding nudc ting nhanh. Pic biét 1a
vao mua hé va cac dip 18 hoi. Pé bd sung cong sudt cdp nudc trong nim nay,
Cong ty can day nhanh tién d6 hoan thanh cic du 4n: nha may nudc HO Hoa
Trung cong suat 10.000m’/ngay, NMN Céau Do giai doan I cong suét
60.000m’*/ngay, dua vao su dung trudc mua hé 2019; khoi cong giai doan II
NMN Cau Do cong suat 60.000m’/ngay vao nita cubdi nim 2019; bao dudng
dinh ky theo ké hoach dbi voi cac may bom, thiét bi dién tir va cac cong trinh xir
Iy nudce tai tit ca cic nha may san xuat nudc ; ra soat, ban hanh lai quy trinh van
hanh cac may moc thiét bi phi hop thyc tién san xut va nhu cau st dung nudc
ctia thanh phd.

2. Vé cong tiac chong thit thu

Ting cudng cong tac kiém tra, gidm sat viée ap gid nudce tai cac Xi nghiép
cap nudc, nang cao chit lugng dich vu khach hang trong toan Cong ty. Phat huy
vai tro To Giam sat tiéu thu nude mot cach hiéu qua.

3. V@ cong tac chdng thit thoat nuwéc

- Thuc hién thay thé déng hd cua cac ho dan cu st dung 1au nam, khong
con chinh x4c bang cac dong hd cép C.

- Thay thé triét dé cac tuyén 6ng cii chat luong kém, cac éng sat trang
kém bang 6ng HDPE.

- Pau tu trang thiét bj phong chéng that thoat; ting cudng trach nhiém ddi
v&i1 cong tac truc stra chita, ddm bao phat hién nhanh chdng va stra chira kip thoi
cac diém ong bé.

- Tiép tuc phan dau dat ty 18 that thoat nudc & mic thap hon 14%.

4. Vé diéu hanh quan Iy san xuét
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- Tap trung chi dao dé hoan thanh dy 4n nang céng suit Nha may nudc
Cau Po giai doan I cong suat 60.000 m3/ngay, NMN hd Hoa Trung cong suit
10.000m*/ngay.

- Tang cuong nghién ctru ap dung cac giai phap k¥ thuét tién tién, hién
dai, cong nghé thong tin vao san xuat va quan ly.

- Quan 1y van hanh tét cac nha may: Duy tu, bao dudng dinh ky may moc,
thiét bi. Diéu hoa luu luong, ap luc gitta cdc nha mdy khi dwa nudc ra mang
ludi, tiét kiém tdi da dién ning va hoa chat xir 1y.

- Thay thé cac may bom va cac thiét bi dién trong cac nha may nudc co
cong suét tiéu thy dién va hao hut dién 16n br?mg may bom hi¢u suét tbt, it hao
t6n dién nang, giam chi phi van hanh. Trién khai cai tao mang luéi dudng dng
cho phtt hop v6i nhu cau str dung nude.

- Tiép tuc hoan thién va ban hanh cac quy ché quan 1y khoa hoc va hiéu
qua. Nang cao y thirc ky luat, ky cuong lao dong, thuc hién tdt cac quy dinh,
quy ché cua Cong ty. Tang cudng cong tac quan 1y, sip xép lai lao dong cho phu
hop; chu trong cong tac dao tao, dao tao lai, boi dudng, huén luyén, rén luyén dé
xay dung doi ngii CBCNV c¢6 chat lugng cao, cé tac phong cong nghiép.

- Thyc hién tot cac quy dinh vé khai thac va x4 thai, cac bién phap bao vé
moi trudong theo Ludt tai nguyén nudec.

- Thuc hién ké hoach cép nude an toan; dam bao chat luong nudc theo
quy chuan Viét Nam QCVNO1: 2009/BYT ctia BO Y té.

5. Vé trién khai thue hién cic du 4n trong diém

- Thuc hién dung tién do, dam bao chat luong 4 tuyén 6ng truyén dan du
an ADB b6 sung nudc cho khu vuc Son Tra, Ngii Hanh Son.

- Thuong xuyén kiém tra, giam sat tién do thuc hién cac du 4n, sém hoan
tt cac thu tuc dé trién khai thuc hién: giai doan II NMN Cau Do cong suét
60.000m*/ngay ; cac cong trinh phong min, Diuke qua song Cau Do, Diuke qua
song Han...

6. V& cong tac quan tri tai chinh

Ho6i dong quan tri thuong xuyén chi trong Cong tac quan 1y tai chinh
cong ty. Tang cudng cong tic kiém toan, kiém soat chi tiéu tai chinh trong hoat
dong kinh doanh, trong xay dung co ban; cong khai minh bach tai chinh dam
bao theo quy dinh ctia phap luat...

Thue hién tét cong tac cong bd thong tin va quan hé c6 dong theo quy
dinh cua phap luat.

7. Vé cong tac quan tri nhan sy
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Chu trong xay dung, sip xép bd mdy quan ly dé co mot tap thé ving
manh; nang cao nang suat lao dong, tiét kiém chi phi; xay dung dé 4n cai cach
tién luong, nang cao doi song vat chat va tinh than cho CBCNV, nang cao cong
tac tuyén dung va dai ngd. Pong thoi, ban hanh nhiéu chinh sach hd tro dbi véi
luc luong lao dong doi du, sip xép bd may theo hudng chuyén mén hoa, chuan
bi ngudn nhan lyc quan 1y phuc vu cho quy mo cong ty ngay cang phat trién 16n
manh.

8. V¢ hoat dong giam sat cia Hi dong quan tri doi véi Tong Giam doc
Cong ty

Can ctr ké hoach san xuit kinh doanh nam 2019, thuc hién theo quy dinh
cia Luat Doanh nghiép va Diéu 1é¢ Cong ty, Hoi dong quan tri thuong xuyén
theo déi cong tac diéu hanh hoat dong san xuét kinh doanh cua Téng Giam dbc
Cong ty, phdi hop v6i Ban Kiém soat Cong ty giam sat cac van dé: Thuc hién
Nghi quyét Dai hoi ddng cd dong va cac chi tiéu ké hoach san xuat kinh doanh
nam 2019 dé ra; Thuc hién céc Nghi quyét va Quyét dinh cua Ho1 déng Quan tri
d3 ban hanh vé san xuét kinh doanh va hoat dong cta doanh nghiép.

Téng Giam dbc Cong ty, hang thang bao cio cac chi tiéu chinh cho Hoi
ddng quan tri. Trong cac cudc hop cua Hoi dong quan tri, Tong Giam ddc Cong
ty bao cdo tinh hinh san xuat kinh doanh dén thoi diém hop ciing nhu phuong
hudng trong thoi gian téi dé Hoi déng quan tri xem xét, danh gia viéc thyuc hién
ké hoach san xuat kinh doanh, cac chi tiéu kinh té tai chinh nham cé bién phap
chi dao kip thoi.

9. Cac thanh vién HPQT, thanh vién Ban Kiém soat, Ban Piéu hanh, Thu
ky ciia Cong ty tham gia cac khoa dio tao vé Quan tri Cong ty tai cac co sé dio
tao duoc Uy ban chung khoan Nha nuéc cong nhan. Thanh vién Hoi dong quan
tri khong diéu hanh thuc hién ding churc nang, quyén han, nhiém vu ctia minh
theo su phan cong cua Hoi déng quan tri.

Trén day 1a bao céo ctia Hoi dong quan tri danh gia tinh hinh hoat dong
va quan tri Cong ty nam 2018 va dinh hudéng nhi¢m vu nam 2019.

Kinh trinh Pai hoi dong c¢6 dong xem xét./.

Noi nhén: TM HOI PONG QUAN TRI

- Nhu trén; ’ CHU TICH
- Lueu Thue ky HDOT '

NGUYEN TRUONG ANH
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CONG TY COPHAN  CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Poc 1ap - Tu do - Hanh phiic
Sb: /BC-CTCN Pa Nang, ngay 15 thang 4 nam 2019
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2018
PHUONG HUONG SAN XUAT KINH DOANH NAM 2019
CUA CONG TY CO PHAN CAP NUOC PA NANG

Sau mot nam phén d4u thuc hién Nghi quyét Pai hoi déng cd dong
thuong nién 2018, hém nay Cong ty C6 phan Cap nudc Da Nang t6 chiuc Hoi
nghi ngudi lao dong dé tong két cong tac san xuat kinh doanh nam 2018, thong
qua muyc ti€éu, nhi€ém vu va bién phap thuc hién ké hoach nam 2019.

Thay mat Ban Tong Giam déc, t6i xin gdi 161 cam on chan thanh téi tat ca
CBCNV Cong ty da c6 nhiéu dong gop cho su phat trién san xuat kinh doanh
cua Cong ty trong ndm qua.

Phan 1
KET QUA THUC HIEN NAM 2018
I. THUAN LOI VA KHO KHAN CHU YEU

Qua trinh td chirc thyc hién nhiém vu san xuét kinh doanh nim 2018 cua
Cong ty co nhimng thuan lgi, song ciing c¢6 nhiéu thach thirc, khé khin tac dong
dén két qua san xuat kinh doanh, cac mit cong tac:

Vé thuén loi

1. Cac hoat dong ctia Cong ty dd co né nép dugc xay dung va duy tri tir
nhiéu nam trude. Khi trién khai nhiém vu nim 2018, dudi su giam sat chi dao
diéu hanh cua Hoi dong quan tri, Ban Piéu hanh Céng ty, cac don vi trong Cong
ty tiép tuc phat huy va timg budc c6 su ddi mdi nang cao hiéu qua trong cong
tac quan ly, cong tac san xuat, nang cao nang suat lao dong.

2. Cong ty tiép tuc nhan dugc sy quan tam, 1anh dao, chi dao cua Thanh
uy, lanh dao Ho1 déng nhan dan, Uy ban nhan dan, sy hd trg nhiét tinh cua cac
co quan ban nganh trong thanh phé d4 tao nhiéu diéu kién cho Cong ty thuc hi¢n
hoan thanh nhiém vu ké hoach nam 2018.

3. Poi ngli CBCNV Cong ty vé co ban dap umg yéu cau cong viée, khic
phuc nhing khoé khin, timg budc thuc hién hoan thanh ké hoach dé ra.

V¢é khé khin

1. Viéc phat trién nong cac khach san, nha hang ciing nhu sy ting dan sb
co hoc di 1am cho viéc cap nudc ciia Cong ty gip kho khin trong mua hé, trong
cac ky 18 hoi.
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2. Thu tuc quan Iy dau tu xay dung hién hanh phai qua nhiéu budc, dan

dén tién do thyuc hién dy 4n kéo dai, khong kip thoi dap ung dugce nhu cau phat
trién cap nudc cua thanh phd.

3. Viéc xin cap phép cai tao cac tuyén thép ndm dudi via he, qua duong

nham giam that thoat, tang chat luong nudc mat nhiéu thoi gian dan dén mot sb
cong trinh trong ké hoach 2018 khong thuc hién dugc phai chuyén qua ké hoach

2019.

4. Gia ca vat tu hang hoéa trén thi trudng bién dong ting, trong khi d6 chua

dén 16 trinh ting gia nudc nén anh hudng dén loi nhuan ciia Cong ty.

5. Trong nam 2018 thoi tiét co nhitng dién bién bat thudng, tinh hinh nhiém

man kéo dai, d0 man tai ctra thu nha may nudce Cau bo tang cao lién tuc, dan dén
tinh trang thiéu nudc nghiém trong dau thang 11.
II. KET QUA THU'C HIEN CAC CHI TIEU KE HOACH 2018

1. Thue hién muc tiéu san xuit kinh doanh

Bom vi Nim 2018
I 2 Len (1) <
TT Cic chi tidu A Ké Thue | T§ 1 % so
hoach hién voi KH
I | Sin pham chii yéu
1 | Nudc san xuat Trium® | 91,075 95,042 104,36
2 | Nudc ghi thu Triéu m? 76,67 81,67 106,52
3 | Pong ho dat méi Cai 15.400 15.687 101,86
4 | Ty 1é that thoat % <14 13,82 | Giam 0,18
qp | Cc chi tiéu vé gia tri
va doanh thu
j | Gid trisanxuatnganh | ga 66,5| 49,864 77,7
xay lap
2 | Doanh thu trudc thué Ty dong
- Doanh thu nganh Tyddng | 46625| 494,49 106,06
nuoc
- Doanh thu x4y lap Ty dong 3,5 5,04 144,14
y | Cackhoanngp ngan | o 45 105 | 130,47 124,25
sach
yi | hunhap binh quan | 7. 5001 12434 14300 115
/nguoi/thang

2. Két qua thue hién ké hoach dau tw phat trién nim 2018:

Thue hién chuong trinh phat trién khach hang, nang cao chat luong dich

vu timg budc nang ty 1& dung nudc cua nhan dan thanh phd, giam ty 1& that
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thoat. Trong nam 2018 Cong ty dau tu khoang 34 ty dong dé phat trién va cai
tao cac tuyén 6ng phan phdi, lip dat dong hod dién tr, lap dit cac tuyén 6ng
truyén dan dé ting cudng nudc cho khu vyc Lién Chiéu. Trang bi mua sam cai
tao, stra chira, thiét bi may moc nham dam béo cong tac cép nudc an toan tai
Nha may...

Trong do:

- Pau tu phat trién cai tao mang phan phdi khoang 18,3 ty dong. Tong
chiéu dai 63,79 km. Trong d6 chiéu dai phat trién méi 49,7 km, chiéu dai cai tao
14,08 km.

+ Khu vuc Hai Chau lép moi 1,44 km, cai tao 6,24 km;

+ Khu vic Thanh Khé 1ap méi 2,6 km, cai tao 0,95 km;

+ Khu vuc Lién Chiéu lép moéi 13,52 km, cai tao 2,11 km;

+ Khu vuc Cam Lé lép moi 27,9 km, cai tao 3,73 km;

+ Khu vuc Son Tra lép moi 0,85 km, cai tao 0,9 km;

+ Khu vuc Ngii Hanh Son lép moéi 3,39 km, cai tao 0,15 km.

- Pau tu lép dat déng ho cho khu vue Ngii Hanh Son va tai tram bom An
Trach véi tong mirc dau tu 1,63 ty dong.

- Pau tu cho cac tuyén 6ng truyén dan chinh tai khu vuc Lién Chiéu: 1,34
ty dong, dai 0,8 km.

- Pau tu mua sim may moc thiét bi, cai tao thay thé thiét bi ci, cai tao stra
chira cac cong trinh dé phuc vu cho vi¢c san xuét tai nha may nudc Cau Do, San
Bay 12,75 ty dong.

3. Cong tac quan ly:

3.1. San xudt nwéc:

Co ban duy tri 6n dinh san xuét ctia cac NMN Cau Do, San Bay, Son Tra,
Hai Van. Chat luong nudc tai nha may dat tiéu chuan caa B6 Y Té. Nam 2018
c6 89 ngay man, do min cao nhat 1a 4.374mg/1 (ngay 05/11/2018). Tong s gid
chay bom An Trach (tinh theo gid chay bom cao nhat) 1a 1.577,33 gio (tong 6
bom chay 4.188,42 gi0), chi phi van hanh bom udc tinh 4.204,49 tri¢u dé)ng.

Tuy nhién, trong giai doan ngay 05 dén ngay 08/11/2018: D6 min dao
dong trén 1000 mg/1 (cao nhét 1a 4.374 mg/1 lac 20h00 ngay 5/11), dic biét tir
ngay 05-7/11/2018, d0 man thuong xuyén vugt nguong 1000 mg/l, do d6 khong
thé bd sung ngudn nude tir Cau Po, khi d6 cong suat NMN Cau Do va NMN
San Bay phu thudc hoan toan vao tram bom phong man An Trach nén lugng
nuéc cip cho thanh phd trong thdi gian nay thiéu khoang 34.600-66.700
m’/ngay so voi luong nude san xuat trung binh trong thang 10/2018.
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Viéc nhiém min bat thuong. Py 1a 1an dau tién vao mua mua song Cau
D6 bi nhiém man nhiéu ngay, cuong do min cao chua timg xay ra trudc day.
Dawaco khong thé chi dong hoan toan viéc diéu tiét nguon nude tir cac hd thuy
dién dé dam bao luu luong day man tai vi tri Cau Do. Pap tran tai Quang Hué
(diéu tiét nude vé song Vu Gia) x6i 16 1am giam luu lugng nudce vé song Cau Do
dan dén giam kha ning ddy min

Céc chi tiéu dién nang, héa chat nam trong dinh mirc. Tuy nhién, trong
nam c6 mot sé ngay chat lugng nudc ngudn cé thay doi, lam giam cong suét
nuéc xur 1y tai Cau Do, San Bay.

3.2. Céng tdc giam thit thodt, thit thu:

* Cong tdc chong thit thodt:

- Cong ty da duoc ap dung nhiéu giai phap dé giam ty 18 thét thoat toan
cong ty tir 14,79% nam 2017 xudng 13,82% nam 2018. Giam 0,97% so véi nim
2017.

- Thét thoat cac khu vuc nhu sau:

Ty 1¢ thit thoat nim 2018
Thuc hién o
. PP (%)
TT Vung cap nudc 2017

(%) TLTT toan | So sanh voi

mang ludi TT 2017
1 | Vung Hai Chau 17,65 16,73 -0,92
2 | Vung Thanh Khé 16,67 14,75 -1,92
3 | Vung Lién Chiéu 15,11 13,42 -1,69
4 | Vung Cam L& 14,62 14,18 -0,18
5 | Vung Son Tra 11,6 11,76 +1,16
6 | Vung NHS 9,36 9,91 +0,55
Toan thanh phd 14,79 13,82 -0,97

* Cong tdc chong thit thu:

- Ban chi dao chdong that thu di ting cudng kiém soat viéc ap gid, dén doc
cac Xi nghiép Cip nude tién hanh ky bd sung phu luc hop dong, diéu chinh dinh
mirc theo ddi twong sir dung. Gia nudc binh quan toan Cong ty nam 2018 la:
6.054 ddng, cao hon so véi nam 2017 1a 117 dong. Vi muc ting don gid do,
néu tinh theo san luong niam 2018 thi doanh thu toan cong ty ting dugc 9,52 ty
dong.

Bang chi tiét gid nude binh quan nim 2018
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DVT: dong

ia binh quan | Gia binh quan | Tang (+), gidm (-
b Tén don vi ¢ nz'lbm 20(11; nam 20(18 SO fo*f Izilgn 201(7)

1 | XN Hai Chau 6.215 6.323 +108
2 | XN Thanh Khé 5.304 5.298 -6
3 | XN Lién Chiéu 5.748 5.789 +41
4 | XN CamLg 5.011 4.943 -68
5 | XN Son Tra 6.377 3.712 +335
6 | XN NHS 7.753 8.038 +285

Cong ty 5.938 6.054,7 +117

Gi4 nudc binh quan cia XN CN Cam Lé giam so v6i nam 2017 vi trong
nam 2018 Cong ty tap trung dau tu phat trién mang ludi khu vuc nong thon Hoa
Vang, gia nudc sinh hoat khu vyc Hoa Vang thap hon so véi gia khu vuc thanh
phd.

3.3. Céng tic ngirng thu tién nwéc tai dia chi khdch hang

- Nam 2018 Céng ty da thuc hién phuong thirc thu tién nudc qua ngin
hang va cac dia diém thu tap trung trén toan dia ban thanh phd. Cong ty da ky
hop dong nho thu véi 14 ngan hang va 6 ddi tac thu khac. Trong d6 18 ngan
hang, dbi tac da online dit lidu, 02 ngan hang thu offline. Ddi véi cac ho gia dinh
c¢6 hoan canh neo don, nguoi gia yéu, bénh tat, toan thanh phd c6 khoang 635
khach hang (chiém 0,2%) van duy tri hinh thirc thu tai nha.

3.4. Poc dong ho khdach hang 10 ngay:

- Cong ty tién hanh trién khai doc dong hd trong thoi gian 10 ngay dau
thang. Cong tac nay gop phan thun tién trong quan 1y theo ddi that thoat va
phat hanh hoa don, thu hoi nhanh cong ng. Viéc doc ) nay cling c6 xao tron
dén cong tac cham séc khach hang, tuy nhién cac xi nghiép ciing d sap xép hai
hoa dé hoan thanh tot nhiém vu chung.

3.5 Cong tac thu ng:

Trong nam 2018, sau khi d4 thuc hién hoan thanh dé 4n thay doi phuong
thire thu tién, cac Xi nghiép Cap nudc va Ban Kinh doanh da tip trung day
manh cong tac nhic no, doi no, két qua ty 1 tién thu trong thang nam 2018 so
v6i tong sd phat hanh dat 87,7% cao hon so véi ndm 2017 1a 7,7%. Ty 1& s6
luong hda don thu trong thang so voi phat hanh dat 81,2%, cao hon 5,7% so véi
nam 2017.

3.6. Céng tdc té chirc, sdp xép lai lao djng:
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- Thyc hién chu trwong cia HPQT vé tinh gon bd may, gbp phan ning
cao hiéu qua trong hoat dong nham giam chong chéo giita cac don vi, phong
ban, trong nam 2018, Ban Piéu hanh di tién hanh sap xép cac don vi c6 chirc
nang tuong déng, tr chd ¢ 16 don vi truc thudc hién nay con 13 don vi truc
thudc; déng thoi dé viéc quan 1y san xuét — kinh doanh, phat trién hé thdng cap
nuéc theo quy hoach duoc duyét, dap tng yéu cau phat trién cua thanh phd Pa
Néng va céac chu truong, dudng 16i chinh sach ciia Nha nude, Hoi dong quan tri
d3 thanh 1ap thém 01 don vi 1a Ban C4 van.

- Vé lao dong, khi hoan thanh viéc thu tién nudc qua ngan hang va cac to
chtic trung gian, Cong ty di tién hanh tinh giam mot sé lao dong 1a thu ngan
vién khong c6 trinh d6 tay nghé phu hop. Viée giai quyét cac chinh sach cho luc
luong nay duogc tién hanh chat ché, khoa hoc, phu hop voi cac quy dinh cia
phap luat lao dong va Cong ty da chi tra nhiéu hon cho ngudi lao dong so véi
quy dinh ctia Nha nudc.

- V& sb luong lao dong: Pau nim 2018 toan Cong ty cd 599 lao dong
chinh thuac va 62 lao dong thoi vy, dén 31/12/2018 chi con 561 lao dong chinh
thie (ké ca HPQT, Ban Diéu hanh) va 35 lao dong thdi vu, trong d6 c6 170 lao
dong nir, lao dong co trinh dd dai hoc va trén dai hoc 1a 234 nguoi, chiém
39,13%; trinh d0 cao déng, trung cép 1a 170 nguot, chiém 28,43%: cong nhan k¥
thuat 194 nguoi, chiém 32,44%.

- Poi séng viéc 1am dugc duy tri on dinh, cac ché do chinh sach vé
BHYT, BHTN, BHXH duogc Cong ty déng day du, dung quy dinh cua Nha
nudc.

3.7. Cong tic quan Iy dau tw xdy dwng, sin xudt:

- Ngay tir ddu nim Cong ty da chu truong ting cudng cong tac quan ly
dau tu. Cac cong trinh déu duoc trién khai theo ké hoach va nhu cau thuc té cua
thanh phé. Cac vat tu chinh duoc Ho1 d@)ng quan tri truc tiép thuong thao voi
cac nha cung cap véi tidu chi cong khai va chat luong tot, gop phan giam gia
thanh dau tu, xdy dung.

- Céc cong trinh dau tu duge thuc hién theo quy dinh, c6 gidm sat chat
ché, viéc quyét toan duoc day nhanh. Tong gia tri xay lap cac don vi thuc hién
duogc trong nam 2018 (ké ca chi phi stra chita ong bé, stra chita thudng xuyén) 1a
49,86 ty dong, dat 58% so voi nam 2017.

3.7. Vé dau tw cdc dw dn cdp nwéc:

- M6 rong hé théng cap nudc Pa Nang giai doan 2012 — 2018: UBND da
d6ng y huy khong sir dung ngudn vén ODA, théng nhit chuyén sang ngudn von
vay trong nudc.
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- Dy 4n Nang cong suit nha may nudc Cau Do thém 120.000 m’/ngay,
phan ky 1: Nang cong suat thém 60.000 m*/ngay: Du kién hoan thanh va dua
vao hoat dong vao thang 5/2019.

- Nha mdy nudc hd Hoa Trung 10.000 m*/ngay: Du kién hoan thanh va
dua vao khai thac st dung vao thang 5/2019.

- Nha may nuéc Hoa Lién 120.000 m*/ngay: Hién thanh phd d3 c6 chu
treong dau tu tir ngudn von ngan sach thanh phd va giao cho BQLDy an thudc
thanh phd diéu hanh nén Dawaco khong con theo ddi.

4. Vé cong tac thuc hién ché dd chinh sich, chim lo doi song va tham
gia cac hoat dong xa hoi:

- Vé thyc hién déng Bao hiém x3 hoi, Bao hiém y té, Bao hiém thét
nghiép: Cong ty ludn duy tri dong dung, du ché d6 Bao hiém xa hoi, Bao hiém y
té, Bao hiém that nghiép cho tit ca CBCNV c¢6 hop ddng lao dong khong xac
dinh tho1 han va cé xac dinh thoi han tir 12 thang trd 1€n. Khi nguoi lao dong dm
dau, thai san, tai nan lao dong, méc bénh nghé nghi¢p duoc gidi thiéu dén bénh
vién kham va chira tri dung ché d6. Két hop v6i co quan BHXH thuc hién thanh
toan day du, khong vuéng mac, ton dong ché d6 BHXH, Bao hiém y té, nghi
huu cho CBCNV. Ngoai ra, Cong ty con mua bao hiém con ngudi cho toan thé
CBCNV va ngudi lao dong (662 ngudi) véi mire 260.000d/ngudi/nam. Phdi hop
v6i Cong doan giai quyét trg cap kho khin cho 424 lugt CBCNV hodc nguoi
than dau 6m véi tong sb tién 1 252.700.000 dong tir quy phuc 1oi.

- V& cai thién diéu kién 1am viéc va cham lo doi song tinh than: Cong ty
ludn ludn quan tAm dau tu trang thiét bi vin phong, mua sam thiét bi thi cong,
thiét bi chuyén dung dé phuc vu cho cong tac truc tiép nham ting hiéu qua ning
suit lao dong, giam duoc stc lao dong ning nhoc cho CBCNV.

- Tuyén truyén, gido duc CBCNV chap hanh ding cac quy dinh vé bao
dam an toan lao dong, phong chdng chay nd. Trang bi diy du bao ho lao dong,
ddng phuc cho CBCNV Céng ty trong nim 2018.

- Thyc hién tot cong tac cham soc, bao vé stc khoe: trong nam da to chirc
cho CBCNV kham strc khoe dinh ky véi tong kinh phi gan 565,152 triéu dong.

- V& céc hoat dong tinh than, tiép tuc duy tri cdc hoat dong van hda van
nghé - thé duc thé thao nhu: giai bong da truyén thong nhan dip ky niém ngay
thanh lap Cong ty, tham gia cac hoat dong 16n do Cong doan nganh 6 chic.

- Trong nim qua, lanh dao Coéng ty phdi hop véi Cong doan co s to
chtic cho 163 CBCNV tham quan du lich trong va ngoai nudc voi tong kinh phi
13 1.580.920.000 d6ng tir nguén quy phic loi.

III. PANH GIA TONG QUAT
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- V& co ban Cong ty da thuc hi¢n muc ti€u, nhiém vu, cac chi ti€u chinh,
trién khai thuc hién dugc nhiéu phén vi€c quan trong nam 2018.

- Hoi ddng quan tri, Ban Tong Giam dbc di chi dao kip thoi, giai quyét
nhanh céc tinh hudng phat sinh trong san xuét kinh doanh. Cac don vi phong
ban va ngudi lao dong di co cb gang gop phan hoan thanh nhiém vu ctua Cong
ty gitip Cong ty hoan thanh va hoan thanh vuot mirc cac chi tiéu dé ra.

- Bén canh nhiing két qua dat dugc, trong ndm qua hoat dong san Xuét
kinh doanh ctia Cong ty vin con mot s6 han ché nhu sau: Mot s ngdy ning
noéng cao diém lugng nude san xuat khong di dap tmg nhu cau cia thanh phd.
Dic biét su cb nude nguén tai song Cau D6 nhiém min vao dau thang 11/2018 it
nhiéu d3 anh huong dén cudc sdng ctia nhan dan thanh phd trong mot vai ngay.

+ Céac du 4n 16n nhu Dy 4n nang cong sudt NMN Cau Do thém
60.000m3/ngay va Du an Xay dung nha may nuéc hdo Hoa Trung cong suit
10.000m3/ngay da dugc khdi cong vao thang 5 va thang 6/2018 nhanh hon so
v6i du kién ban dau.

+ Cac phan mém quan ly khach hang, quan 1y san xuét con nhiéu tré ngai
anh huong dén hoat dong san xuat ctia Cong ty.

+ Cong tac quan 1y dau tu XDCB, thi cong xay 1ap va mua sim vat tu di
c¢6 nhiéu chuyén bién tich cuc song van can phai cai tién hoan thién.

Phin 2
MUC TIEU NHIEM VU CHU YEU
VA CAC GIAI PHAP THUC HIEN NAM 2019

I. NHAN PINH TiNH HiNH:

Nhu cau sir dung nudc may thanh phé nam 2019 dy kién tang tir 6 + 9%
so v6i nam 2018, trong khi d6 thoi tiét nam 2019 du bao dién bién phirc tap,
lugng mua it nén lugng nudc tai cac hod chira thiy dién dau ngudn luén & muc
nuéce thip nén luong nude xa vé song vu gia khong du day lui tinh trang nhiém
min tir cudi nim 2018 cho dén hién nay. Vi vdy anh huong 16n dén viéc khai
thac nuéc ngudn cua Cong ty. Cac dy an nang cong suit nha may nude va dau
tu nha may méi chi duoc hoan thanh va dua vao khai thac st dung du kién vao
thang 5/2019. Nén tinh trang thiéu nudc sé& dién ra nghiém trong trong nhiing
ngay cao diém tir nay cho dén thang 5/2019.

Cong tac cham soc khach hang doi hoi phai thay d6i phuong thirc quan 1y
trong toan Cong ty dé dap mg nhu cau ngay cang cao cua khach hang.

I1. CHI TIEU KE HOACH 2019:

1. Cac chi tiéu chi yéu:
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, So sanh véi
Keé hoach nam thue
Chi tiéu Don vi tinh nAm 2(') 19 hién 2 Oi g
(%)

Nudc san xuat triéu m’ 99,829 105%
Nude ghi thu triéu m’ 86,570 106%
DPong ho dat moéi chiéc 13.000 82,9%
Gia tri nganh xay lap (*) ty dong 85,5 171,5%
Téng doanh thu ty dong 534 107%
Trong do:
+ Nganh Nuoc 1y dong 529,1
+ Nganh xdy ldp ty dong 4,5
+Nganh vdt tw ty dong 0,4
Céc khoan ndp ngan sach ty dong 112 88,2%
e T R TS

(*): Gia tri nganh xay lap ké hoach 2019 di bao goém gia tri do Coéng ty TNHH
MTV Xay lap Cap thoat nudc thuc hién.

2. Viéc 1am, tién lwong, doi sdng, chinh sach:

- Tiép tuc thuc hién Dé an tinh gian bién ché theo chu truong cua Hoi
doéng quan tri nham ting ning suat lao dong, nang cao hiéu qua san xuat kinh
doanh.

- Tiép tuc duy tri 6n dinh viéc 1am, tién luong va thu nhap cho ngudi lao
dong vo1 muc tang tir 1-3% so vo1 ndm 2018.

- Ra soat stra d6i, bd sung hoan thién cac quy ché quan 1y dau tu, quy ché
ndi bo trong Cong ty va cac quy ché khac...

- Tiép tuc duy tri truyén théng cua Cong ty trong viéc td chirc cac hoat
dong va cac phong trao thi dua yéu nudc.

3. Cong tac diu tu phat trién nim 2019:

- Pay nhanh tién d6 hoan thanh cic du 4n: Xay dyng nha may nudc Ho
Hoa Trung cong suit 10.000m*/ngdy, Nang cong suat NMN Cau D6 thém
60.000m’/ngay.
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- Tap trung hoan thanh 4 céng trinh trong diém nam trong du an Mo rong
hé thong cap nudc Pa Ning giai doan 2012-2018 sau: Tuyén ong Diuke qua
song Han, tuyén 6ng D600DI doc duong H6 Xuan Huong, tuyén 6ng D400
duong V6 Nguyén Giap — Truong Sa (doan tir nit giao H6 Xuan Huong dén nit
giao véi V& Quy Huén, tuyén 6ng D500, D400DI dudong VS Nguyén Gidp —
Hoang Sa (doan tir nut giao H6 Xuan Huong — V& Nguyén Giap dén duong
Nguyén Phan Vinh).

- Trién khai thi cong tuyén dng Diuke D1200HDPE qua séng Cau Do
trong thang 5/2019.

- Trién khai thi cong tuyén dng DS00DI duong s6 2 KCN Hoa Khanh

- Tap trung hoan thién cong tac chudn bi ddu tu Dy 4an Néang cong suét
NMN Cau D6 cong suat 60.000m3/ngay (giai doan 2).

- Pau tu mua sim mdi va cai tao céc may moc thiét tai nha may nudc hién
c6 nhdm duy tri 6n dinh cong suat cip nude cho thanh phd.

- Phat trién, cai tao mang cap nudc phan phdi, tap trung cho khu vuc Hoa
Vang, cai tao mot sd tuyén 6ng phan phdi trén dia ban quan Thanh Khé, Hai
Chau, Son Tra két hop véi tién do thi cong du an hoan tra via he va xay dung hé
thong thoat nudc cua thanh phd dé tiét kiém chi phi dau tu.

- Pau tu mot sd tuyén 6ng chuyén dan chinh mot sé khu vuc Lién Chiéu,
Ngii Hanh Son, Son Tra.

- Hoan thién hé thong ty dong hoa tai Nha may nudc Cau Do.

4. Cong tac quan ly khach hang:

- Tiép tuc hoan thién quy trinh quan 1y khach hang cho phu hop, tao su
théng nhét trong 6 Xi nghiép Cép nudc.

- Thuong xuyén cép nhat thong tin dir liéu quan 1y khach hang.

- Tang cudng quan 1y nhan vién ghi chi sé dong hd, nhan vién chim soc
khach hang, tranh truong hop khiéu kién vi ghi khong kip thoi, ghi sot.

I1I. MOT SO GIAI PHAP, BIEN PHAP CHU YEU

1. Thyc hién tét cong tac bao dudng dinh ky theo ké hoach d6i voi cac
may bom, thiét bi dién tir va cac cong trinh xtr Iy nudc tai tit ca cac nha may san
xuit nude nham duy tri 6n dinh van hanh san xuét, chu trong bao dudng cac
thiét bi, van khoa trén mang ludi, kiém tra cac tuyén 6ng nudc thd, tuyén dng
chuyén dan nudc sach chinh dam bao van hanh cip nudc an toan.

2. Trién khai lép dat tuy dong hoa mot ) cong vi¢c tai nha may nudc Cau
Po. Luu ¥ cac cong viée ndy phai dam bao su tich hop véi hé thdng hién c6 va
nhu cau phat trién trong tuong lai 7 — 10 ndm. T6 chirc ddu thau, lwa chon hang

hoa trén co s& dam bao céc tiéu chi ky thuat va tinh canh tranh.
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3. Xi nghiép Céap nudc cac quin can tip trung cho cong tic chdng that
thoat, phdi hop véi cac Ban cua Cong ty dua ra cac dé xuat, giai phap chng that
thoat dé giam ty 1& that thoat ndm 2019 xudng thap hon so v&i nam 2018 tir 0,6-
1%/mam, van hanh hop 1y cac cong trinh xur Iy va tram bom tang ap.

4. Tang cuong kiém soat chat lugng nudc tai timg cong doan xtr 1y & cac
nha may san xuat nudc va mang ludi phan phdi, dam bao chat lugng nudc cap
tai voi cho khach hang dat tiéu chuan vé sinh.

5. Pam bao ap luc nude cip trong mang ludi phan phdi 6n dinh va hop 1y.
Duy tri hoat dong mang SCADA hi¢n co dé van hanh cac cong trinh xr 1y nudc,
tram bom, mang ludi mdt cach hiéu qua. Cap nhat GIS phuc vu cho cong tac
quan 1y mang ludi cap nudc két hop quan 1y khach hang dung nudc. Ra soat,
thay thé cac ddng ho cii chay khong chinh xac va thay thé cac tuyén 6ng kém
chét luong. Thi diém cac bién phap doc s tir xa.

6. Thuong xuyén kiém soat chét lugng dich vy, chu trong cong tdc quan
hé khach hang. Tang cudng kiém soat tir khau doc chi s6 dong hd, nhap dir liéu,
ap gia nude, thu tién. Giai quyét nhanh, kip thoi cac khiéu nai, thic mac nham
han ché t6i da phan nan cua khach hang. Hoan thanh viéc ky lai hop ddng tiéu
thu nudc theo ké hoach da giao cho timg Xi nghiép va dinh ky thong ké s nhan
khau, ho dung nuéc theo thang, nam.

7. Ap dung cac co ché, giai phap dong bd trong diéu hanh va quan tri chi
phi, quan 1y vat tu, sir dung may moc thiét bi, nhan lyc, tién vén, dich vu va cac
yéu td dau vao san xuit.

8. Xay dung va c6 phuong an xac dinh tinh chi ti€u gid nudc binh quan
cta timg Xi nghiép cap nude. Cac Xi nghiép cip nude: (1) Co phuong an va ké
hoach giam that thoat; (2) Chiju trach nhiém vé céng no va ting cudng cong tac
thu no cua khach hang theo khu vuc quan 1y; (3) Kiém soat k¥ viéc doc chi sb
dong ho va han ché sai sot trong viéc phat hanh hoa don; (4) Duy tri gid nudc
binh quin ¢ muc t6i thiéu nhu hién nay va cd chu dong khuyén khich dé ting
gid nudce trong tung khu vuc.

9. Hoat dong xay lap chuyén d6i tir mo hinh Xi nghiép sang mo hinh
Cong ty TNHH, dam nhén chua yéu cac cong trinh ctia Cong ty va c6 phuong an
mo rong khu vuc dia ban hoat dong.

10. Chi dao chat ché, quyét liét, siét chat ky luat ky cuong, chép hanh
nghiém chinh ndi quy lao dong, cac quy dinh, quy ché ciia Cong ty. Tang cudng
cong tac quan 1y lao dong, sap xép lai lao dong cho phu hop, chu trong cong tac
dao tao, bodi dudng, huan luyén, rén luyén dé xay dung doi ngiit CBCNV c¢6 chat
luong cao, c6 tac phong cong nghiép.
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Trén day 1a mot sb danh gia hoat dong san xuit kinh doanh nam 2018 va
phuong hudng, muyc tiéu, nhiém vu va bién phap thuc hién ké hoach nim 2019
kinh trinh Ho1 nghi xem xét va thong qua.

Xin tran trong cam on Quy vi dai biéu./.

_ TONG GIAM POC
Noi nhan:

- Hoi déng quan tri;

- Ban kiém soat ;

- Ban Tong Giam déc;

- Céc don vi trong Cong ty;

- Luu VT/Thu ky HPQT. HO HUONG
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PHDCP CTY CP CAP NUOC PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc 1ap - Ty do - Hanh phic

Sé: 02/2019/CTCN-BKS Da Nang, ngay 12 thang 04 nam 2019

BAO CAO HOAT PONG KIEM TRA, GIAM SAT
CUA BAN KIEM SOAT NAM 2018

Kinh thuwa Quy vi C6 déng Céng ty Cé phan cdap nuée Pa Nang,

Ban kiém soat bao gdm ba thanh vién, véi tu cach 1a dai dién cb dong tiép
tuc thuc hién cong tac kiém tra, giam sat va kién nghi nhitng thay ddi can thiét
trong cac linh vuc quan tri rui ro, ning cao chat luong quan tri doanh nghiép tai
Cong ty.

Thay mat Ban Kiém soat, to1 xin bdo céo tinh hinh hoat dong kiém tra,
giam sat ciia Ban kiém soét cong ty cd phan Cip nudc Pa Ning trong nam 2018
nhu sau:

I. Vé tinh hinh hoat dng ciia Ban kiém soat Cong ty:

Trong nam 2018, Ban kiém soat da lén ké hoach cong tac, phan cong
nhiém vu cho tung thanh vién, t6 chirc hop, trao doi thong tin dinh ky va tién
hanh kiém tra, giam sat viéc tun tht cic qui dinh cua phép luat va Cong ty
trong viéc quan 1y va diéu hanh hoat dong kinh doanh cua Hoi déng quan tri va
Ban diéu hanh, cu thé:

1. Xay dung chuong trinh hoat dong kiém tra, giam sat timg quy, 06 thang va
nam;

2. Xem xét tinh phap 1y, trinh tu thu tuc ban hanh cac Nghi quyét, Quyét dinh
ctia Hoi dong Quan tri, Ban diéu hanh trong nam 2018;

3. Giam sat viéc trién khai va thuc hién Nghi quyét cua DPai hoi déng cd
d6ng thuong nién 2018 d6i voi Hoi ddng quan tri va Ban diéu hanh;

4. Tham gia y kién, dua ra cac kién nghi vé1 Hoi déng quan tri, Ban diéu
hanh Céng ty vé cac van dé lién quan dén hoat dong san xuat kinh doanh
cua Cong ty;

5. Tham tra cac bao cdo tai chinh quy, bdo céo 06 thang va bio cdo nim
nhim danh gia tinh trung thuc va hop 1y cia cac sb lidu tai chinh ciing
nhu giam sat viéc tuan thi cic qui dinh Phap luat, diéu 18, qui ché Cong
ty.

II. Két qua giam sat hoat dong quan 1y, diéu hanh caa Hdi dong quan tri,

Ban Tong Giam ddc cong ty va thwe hién nghi quyét cia Pai hdi c6 dong:

1. V& hoat dong ciia Hoi ddong quan tri:
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Trong nam 2018, Ho1 dé)ng quan tri da td chtrc nhiéu cude hop dé trién
khai, thyc hién cac nghi quyét ciia Pai hoi dong co dong. Hoi dong quan tri da
thuc hién dung chirc ning, nhiém vu tip trung vao muc tiéu, nghi quyét cua
Pai hoi dong co dong, tuan thu ding Luat Doanh nghiép, Luat Chimg khoan,
Diéu 18 ciia Cong ty va cac quy dinh khac ctia Phap luat. Bam sat dinh hudng
chién luoc va cin ¢ vao tinh hinh thuc té d3 dua ra nhirng quyét dinh, cac chi
dao vé quan tri mot cach chinh xac, kip thoi.

Hoi1 déng quan tri thyc hi¢n gidm sat hoat dong ctia Ban diéu hanh trong
viéc trién khai thuc hién Nghi quyét cua Pai hoi déng cd dong va céac hoat
dong san xuét kinh doanh cua Cong ty. Hoi ddng quan tri dd phdi hop tot
cung vo1 Ban diéu hanh chi dao, diéu hanh toan dién moi hoat dong cua Cong
ty gop phan quan trong vao viéc hoan thanh ké hoach san xuét kinh doanh
nam 2018 theo Nghi quyét Pai hoi dong co dong.

2. Vé hoat dong quan ly, diéu hanh ciia Ban Téng Giam doc:

Ban diéu hanh di c6 nhiéu nd luc trong viéc chi dao va diéu hanh hoat
dong san xuat kinh doanh. Trién khai Nghi quyét cua Dai hoi ddng c6 dong,
nghi quyét cua Hoi ddng quan tri dén cac thanh vién trong Ban Téng gidam
dbc, cac phong ban nghiép vu dé thuc hién. Téng giam ddc va Ban diéu hanh
d3 ban hanh, stra d6i kip thoi cac qui trinh, quy ché quan 1y dé ap dung vao
thue tién mot cach khoa hoc va c6 hiéu qua nhét trong cong tic quan tri, quan
Iy chi phi, kip thoi giai quyét nhiing vuéng méc, kho khin trong diéu hanh,
quan ly san xuét dé thuc hién tot nhat ké hoach san xuat kinh doanh va Nghi
quyét cua Hoi ddng cd dong nam 2018 dd quyét nghi.

3. Vé thue hién Nghi quyét ciia Pai hdi c6 dong thuwong nién 2017

Nam 2018 cong ty da hoan thanh vuot mutc céc chi tiéu doanh thu, Loi
nhuan sau thué da dugc Dai hoi ddng ¢ dong thudng nién 2018 thong qua.

Cong ty da hoan thanh viéc chi tra ¢ tc 2017, tam chi tra ¢d trc nam
2018 va phan phdi loi nhuan sau thué dé trich 1ap cac quy theo dung Nghi
quyét Dai hoi dong c6 dong thuong nién 2018.

4. Két qua giam sat d6i véi Hoi ddong quan tri, Ban diéu hanh.

Qua qua trinh gidm sat cac hoat dong quan tri, kinh doanh ctia Cong ty va
qua viéc tham tra cac Bdo c4o tai chinh quy, Bdo cdo tai chinh ban nién va
B4o c4o tai chinh ndm ctia Cong ty. Ban kiém soat danh gia nhu sau:

- Ban kiém soat khong nhan thay dau hiéu bat thuong nao trong hoat dong
quan tri kinh doanh ctia Cong ty. T4t ca cac hoat dong cia HDQT va Ban
diéu hanh trong nim da tuan thu dang Luat Doanh nghiép, Luat Ching
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I11.

khoan, Diéu 1& cia Coéng ty, cic quy dinh lién quan va chdp hanh dung
nghi quyét ctua Dai hoi dong co6 dong.

Hoat dong cong bd thong tin ciia Cong ty ciling tuan thu theo cac quy dinh
lién quan ap dung cho doanh nghiép niém yét.

Céac y kién déng gop cua Ban kiém soat déu duoc tén trong va can nhic
trong cac quyét dinh ctia Hoi dong quan tri.

Cong tac kiém toan va thim dinh bao cdo tai chinh:

1.Thuec hién ché d9 kiém toan:

Puogc su Gy quyén ctia Pai Hoi Pong Co Pong, Hoi dong quan tri di lua
chon Cong ty TNHH kiém toan va Ké toan AAC 1a don vi kiém toan doc lap
tham gia kiém toan B4o cdo tai chinh ban nién, bao cdo tai chinh nim 2018.
Ban kiém soat ludn duy tri kénh thong tin hiéu qua véi kiém toan doc lap dé
dam bao giam sat duoc chat luong kiém toan bao cdo tai chinh cling nhu cap
nhat kip thoi cac két qua kiém toan bao cdo tai chinh.

Ban kiém soat dd tham dinh cac Béo céo tai chinh 6 thang va nam 2018
duoc soat xét, kiém toan boi Cong ty TNHH kiém toan va Ké toan AAC (1a
don vi da duoc Uy Ban chimg khoan Nha nudc chip thuan kiém toan cho
don vi c6 1o1 ich cong chung thude linh vuc chirng khoan).

Y kién cua kiém toan vién vé cac Béo cdo tai chinh nim 2018 ctua Cong ty
1a y kién chap nhan toan bo. Béo cio tai chinh nim 2018 d& phan anh mot
cach trung thuc, hop 1y tinh hinh tai chinh tai ngay 31/12/2018, két qua hoat
dong kinh doanh va luu chuyén tién té trong naim 2018, phu hop véi chuan
muc ché d6 ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan.

Ban kiém soat théng nhat véi y kién nhan xét va danh gia vé hoat dong tai
chinh va bao c4o nim 2018 cua Cong ty kiém toan.

Cong ty da chap hanh tét ché do bao cdo va hach toan ké toan theo qui dinh
hién hanh, s6 liéu phan anh trén mau biéu day du, trung thuc hop 1y véi tinh
hinh tai chinh cua Cong ty.

2. Két qua hoat dong san xuét kinh doanh nim 2018:

SO SN KE HOACH | THUC HIEN | TH/
TT CHITIEU bVl 2018 2018 KH
1 | San lwong nuéc ghi thu m? 76.674.240 81.669.887 | 107%
2 | Doanh thu dong | 489.745.000.000 | 536.695.433.198 | 110%
Nganh nuéc ddng | 466.245.000.000 | 494.485.863.310 | 106%
Nganh Xay ldp dong 3.500.000.000 5.044.737.391 | 144%
Nganh Vit tu dong 1.000.000.000 325.824.471 | 33%
Nganh nudc dong chai dong 0 102.238.910 -
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SO .. KE HOACH | THUC HIEN | TH/
TT CHITIEU bVl 2018 2018 KH
Doanh thu tai chinh+TN khdc | dong 19.000.000.000 36.736.769.116 | 193%

3 | Loi nhuén truge thué doéng | 115.600.000.000 | 160.442.723.914 | 139%
4 | Thué thu nhap doanh nghiép dong | 25.430.000.000 | 34.896.048.222 | 137%
5 | Loi nhu4n sau thué déng | 90.170.000.000 | 125.546.675.692 | 139%

Thong qua bao cdo hoat dong kinh doanh trén cho thiy tinh hinh hoat dong nim
2018 déu vuot chi tiéu ké hoach 2018.

3. Mot s chi tiéu tai chinh co ban:

. . NAM NAM % NAM
CHITIEU TAT CHINH 2017 2018 2017/2018
1 | Co cAu tai san
Tai san dai han/Tong tai san 44% 41% 92%
Tai san ngdn han/Tong tai san 56% 59% 107%
2 | Ty suat sinh 1oi
Loi nhuan/Doanh thu thuan 31% 32% 103%
Loi nhuan/Vén chu sé hitu 20% 22% 111%
3 | Thu nhap trén méi ¢ phiéu 1.899 2.166 114%

Céc chi tiéu tai chinh ndm 2017 va nim 2018 cho ta thiy:
- Co céu tai san:

+ Ty 18 Tai san dai han/Tong tai san nim 2018 giam 8% so véi nam 2017
chu yéu do gia tri con lai cta tai san khau hao giam.

+ Ty 18 Tai san ngan han/Tong tai san ndm 2018 ting 7% so voi nam 2017
do cac khoan Tién va cac khoan tuong dwong tién, Cac khoan dau tu tai
chinh tdng (16 ty); Cong ty dang thi cong va hoan thién 2 dy an 16n 1a
Dy 4n ning cong suat NMN Cau D6 thém 120.000m*/ngay Phan ky 1:
nang cong suat thém 60.000m’/ngay va Du an NMN ho Hoa Trung nén
s6 du cac khoan phai thu ngan han ting (25 ty) va gia tri hang ton kho
cudi ky ciing tang (16 ty) so v6i nam 2017.

- Ty suét sinh 16i: nam 2018 déu tang so véi nam 2017. Piéu nay ching t6
Cong ty hoat dong ngay cang hi¢u qud, kha nang quan ly chi phi cua
Cong ty ngdy cang tot.

4. Viéc thanh toan tién lwong, thi lao ciia Hoi dong quan tri, Ban dicu
hanh, Ban kiém soat:
- Cong ty da thuc hién trich tién lvong, thu lao cua Hoi déng quan tri, Ban diéu
hanh sé tién: 3.230.400.000 ddng (chuyén trach 1a 3.110.400.000 dong;
khong chuyén trach 13 120.000.000 dong).
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- Tién luong, thu lao cta Ban kiém soat: 844.160.000 ddng (chuyén trach 1a
812.160.000 dong; khong chuyén trach: 32.000.000 dong)

IV. Ké hoach hoat djng ciia Ban Kiém soat nim 2019

1.

Phoi hop v6i Hoi dong Quan tri, Ban diéu hanh cong ty xem xét stra doi
mot s6 diéu trong Diéu 1é t chirc va hoat dong ctia Cong ty.

Kiém tra, giam sat viéc thuc hién Diéu 1¢, Nghi quyét Dai hoi c6 dong,
cac quy ché quan tri ndi bo ctia Hoi dong quan tri

. Kiém tra giam sat vi¢c chi cd tirc cho c6 dong theo nghi quyét dai hdi cod

dong; Kiém tra, giam sat viéc trich 1ap cac quy theo Nghi quyét dai hoi co
déng va viéc sir dung cac quy theo quy ché cua cong ty.

Phdi hop trong viée xdy dung va thuc hién quy ché tién luong va cac ché
d6 khac lién quan dén nguoi lao dong.

. Xem xét viéc xay dung cac dinh muc, cac bién phap tiét giam chi phi

nhim nang cao hiéu qua hoat dong ctia Cong ty.

Giam sét viéc thuc hién bao cdo va cong bd thong tin dinh ky cho Uy ban
chimg khodn Nha nudc va S¢ giao dich chung khoan theo ding quy dinh
ctia B9 tai chinh vé viéc cong bd thong tin trén thi trudng chimg khodn.
Tham dinh Bao céo tai chinh, kiém tra, gidm sat tinh hinh quan 1y dong
tién, phan phdi loi nhuan va quyét toan quy tién luong.

Xem xét viée ky két cac hop dong kinh té, viéc trién khai cac du an dau tu
theo ké hoach 2019 da dugc Hoi ddng quan tri thong qua.

Tiép tuc phdi hop véi cac don vi lién quan kiém tra va ra soat quy trinh
quan ly vat tu.

V. Kién nghi:

1. V& cong tac nhéan sy va lao dong tién luong:

- Tang cudong cong tdc quan 1y dé nang cao nang suat lao dong trén toan

Cong ty: vé chap hanh y thirc ky luat, tudn thi ndi quy lao dong, b tri
phan cong cong viéc phu hop va hop 1y, nang cao y thic trach nhiém cua
nguoi lao dong trong cong viée...viée nay doi hoi Ban Piéu Hanh phai
giam sat, kiém tra thudng xuyén cong tac nhan sy dé nam bat va diéu
chinh kip thdi, pht hop véi yéu cau phat trién chung cua toan Cong ty.

- Xay dyng ban hanh thang luong, mirc thuong, mic déng BHXH, cac ché

d6 khéc... dé nguoi lao dong dugc nhan thu nhap xing déang vé6i thanh
qua, cong sic ma ho dong gdp vdoi Cong ty, tao dong luc cho nguoi lao
dong phat huy hét tiém luc va trach nhiém cta minh.
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2. Can c6 chuong trinh phan mém ké toan dong b dbi voi cac don vi truc
thuoc.

3. X4y dyng qui trinh thanh toan, luu trit hd so chtng tir trén toan Cong ty
va ngay tai Ban Tai chinh K& toan nham tranh tinh trang c6 qua nhiéu noi
Iuu trit h6 so khong can thiét.

4. Vé quan Iy tai san :

- Pé nghi sém ban hanh quy dinh mua sim, quan 1y tai san, thiét bi may
moc.

- Ban hanh quy trinh thay thé, cai tao tai san la cac duong dng dan truyén
nham tranh that thoat tai san.

- Dong bd héa GIS voi cac chuong trinh quan 1y tai san.

Trén day 1a Béo cdo tom tit vé tinh hinh hoat dong nim 2018 va
phuong hudng nim 2019 cia Ban Kiém soat Cong ty, kinh trinh Dai hoi
ddng Co dong thudng nién.

Thay mat Ban kiém soat t6i chan thanh cam on Hoi déng quan tri, Ban
diéu hanh, cac Phong ban chirc nang c6 lién quan cung Quy c¢6 dong di ludn
tao diéu kién cho Ban kiém soat thuc hién tot nhiém vu ctiia minh.

Xin kinh chiic cdc Quy c6 dong nhiéu sirc khée va thanh dat, chiic dai
hoi thanh cong.

TRUONG BAN KIEM SOAT

Nguyén Thi Thu Ha
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[ e, CONG TY CO PHAN CAP NUGC DA NANG

PHAN III
CAC TO TRINH THONG QUA TAI PAI HOI

Da Ning, ngay 17 thing 4 nam 2019




CONG TY CO PHAN
CAP NUOC PA NANG

S6: 01/TT-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phic

Pa Nang, ngay 17 thang 4 ndm 2019
TO TRINH
V/v: Thong qua bao c4o tai chinh nam 2018
da dwoce kiém toan
Kinh giri: Dai hoi dﬁng ) dong Cong ty ) ph?m Cz‘ip nudc Pa N?mg
- Can ci Diéu 1¢ hoat dong ctia Cong ty co ph?m Cép nudc Da N?mg;
- Can ctr Bao cao tai chinh nam 2018 da duoc kiém toan,

Kinh trinh Pai hoi ddng cb dong thong qua Bio cdo tai chinh nim 2018
da dugce kiém toan cua Cong ty TNHH kiém toan va ké toan AAC.
B4o c4o tai chinh nim 2018 d3 dugc cong bd thong tin theo qui dinh,

ddng thoi dd duoc dang tai trén website www.dawaco.com.vn ctia Cong ty bao
gom:

1. Bdo céo cua kiém toan vién

2. Bang can d6i ké toan ngay 31.12.2018
3. Bao c4o két qua kinh doanh nam 2018
4. B4o céo luu chuyén tién té

5. Thuyét minh bao c4o tai chinh

Trong d6, mot soO chi ti€u co ban trén Bao céo tai chinh nhu sau:

BANG CAN POI KE TOAN
Dén ngay 31 thang 12 nim 2018
PVT: dong
N Mi
TAI SAN o 12/31/2018 12/31/2017
A. | TAI SAN NGAN HAN 100 655.011.121.708 |  598.605.240.363
| Tien va cac khoan tuong |, 56.700.700.837 |  289.593.720.288
duong tién

II. | DAu tu tai chinh 120 | 502.416.622.590 |  259.066.623.874
I1I. | Cac khoan phai thu ngén han | 130 54.141.547.571 28.755.619.161
IV. | Hang t6n kho 140 37.582.838.960 21.006.806.616

35


http://www.dawaco.com.vn/

TAI SAN 1\:: 12/31/2018 12/31/2017
V. | Tai san ngén han khéc 150 4.169.411.750 182.470.424
B. | TAI SAN DAI HAN 200 447.631.361.731 |  475.534.017.919
I. | Cac khoan phai thu dai han 210 - -
II. | Tai san cb dinh 220 | 345.778.957.052 | 391.191.495.148
III. | B4t dong san dau tu 230 - -
IV. | Tai san do dang dai han 240 72.673.436.834 49.234.228.767
V. | Pau tu tai chinh dai han 250 - -
VI. | Tai san dai han khac 260 29.178.967.845 35.108.294.004
TONG CONG TAI SAN 270 | 1.102.642.483.439 | 1.074.139.258.282
NGUON VON Mai s 12/31/2018 12/31/2017
C. | NO PHAI TRA 300 437.648.242.845 | 375.383.025.552
I. | No ngin han 310 179.272.873.778 |  150.325.174.618
I. | No dai han 330 258.375.369.067 | 225.057.850.934
D. | VON CHU SO HUU 400 664.994.240.594 |  698.756.232.730
I. | Vbn chii s6 hiru 410 664.994.240.594 |  698.756.232.730
1. | Vbn gop cua chu s hitu 411 579.640.610.000 | 579.640.610.000
2. | Thing du vén c6 phan 412 8.993.538.265 8.993.538.265
3 | Lol nhuan sau thué chua phan || 76.360.092.329 | 110.122.084.465
phoi
deL,ch Su TOZCZ;" ‘t’rff ﬁzn photliy ke | 1, 2.981.071.537 49.329.630
- LNST chuea phdn phéi ky nay | 421b 73.379.020.792 | 110.072.754.835
II. | Ngudn kinh phi va quy khac 430 - -
TONG CONG NGUON VON 440 | 1.102.642.483.439 | 1.074.139.258.282
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KET QUA KINH DOANH

Nam 2018
CHI TIEU 1:4: S6 tién
1. | Doanh thu ban hang va cung cép dich vu 01 499.958.664.082
2. | Cac khoan giam trir doanh thu 02 -
3. | Doanh thu thuin vé ban hang va cung cap dichvu | 10 499.958.664.082
4. | Gia von hang ban 11 267.052.528.589
5. | Loi nhun gbp vé ban hang va cép dich vu 20 232.906.135.493
6. | Doanh thu hoat dong tai chinh 21 27.764.690.757
7. | Chi phi tai chinh 22 5.016.314.074
- Trong do. Chi phi lai vay 23 752.923.000
8. | Chi phi ban hang 25 52.562.445.964
9. | Chi phi quan ly doanh nghiép 26 50.287.352.167
10. | Loi nhuén thudn tir hoat dong kinh doanh 30 152.804.714.045
11. | Thu nhap khac 31 8.972.078.359
12. | Chi phi khac 32 1.334.068.490
13. | Loi nhuan khac 40 7.638.009.869
14. | Tong loi nhuan ké toan trude thué 50 160.442.723.914
15. | Chi phi thué TNDN hién hanh 51 34.896.048.222
16 | Chi phi thué TNDN hodn lai 52
17 | Loi nhuén sau thué thu nhdp doanh nghiép 60 125.546.675.692
18 | Lai co ban trén ¢ phiéu 70 2.166
Kinh trinh Pai hoi déng c6 dong xem xét./.

Noi nhin: TM. HQI PONG QUAN TRI

- Nhu trén; CHU TICH

- Luu TK HDQT, VT

NGUYEN TRUONG ANH
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Doc 1ap - Tu do - Hanh phuc
S6: 02/TT-HPQT Pa Nang, ngay 17 thang 4 nam 2019
TO TRINH

V/v: Trich lap quy va phan phdi lgi nhuin nim 2018
va ké hoach phan phoi lgi nhuin nim 2019
Kinh giri: Pai hdi dong cé dong Cong ty c6 phan Cap nwéc Pa Ning
- Can ctr Diéu 18 hoat dong ctia Cong ty c¢b phan Cap nudc Pa Nang;
Kinh trinh Pai hoi déng cd dong vé trich lap va str dung nguén lo1 nhuan
sau thué theo bao cao tai chinh nam 2018 da duoc kiém toan va ké hoach phan
phéi loi nhuan nam 2019 nhu sau:

1. Phan phoi lgi nhuin nim 2018:

+ Loi nhuan phan phdi ndm 2018: 128.528.848.234 dong
Nam trude: 2.981.071.537 dong
Nam nay: 125.547.776.697 dong
+ Phén phdi nhu sau:
- Trich Quy dau tu phat trién: 20.332.152.122 ddng
- Trich Quy khen thudng: 5.726.529.796 dong
- Trich Quy phic loi: 4.581.223.836 dong
- Trich Quy thuéng ban quan 1y, diéu hanh: 509.320.000 dong
- Chia cb tirc: 97.379.622.480 dong
- Ti 1 chia ¢ tirc: 16,8%
2. Ké hoach phan phoi loi nhuin nim 2019:
- Tong doanh thu : 553.200 triéu dong
- Loi nhuan trudc thué : 136.000 triéu dong
- Loi nhuan sau thué 106.080 tri¢u dong
- Phan phéi céc quy : 53.912 triéu dong
- Chia ¢ tirc 52.168 triéu dong
- Ti 1é chia ¢6 tuc : 9%

Kinh trinh Pai hoi déng cd dong xem xét.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- Luu TK HDQT, Ban TCKT

NGUYEN TRUONG ANH
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Doc 1ap - Tu do - Hanh phuc
S6: 03/TT-HPQT Pa Nang, ngay 17 thang 4 nam 2019
TO TRINH

V/v: Bao cdo Quy lwong va thi lao HPQT, Ban Kiém soat
niim 2018 va K¢ hoach qu§y lwong va thii 1ao nim 2019

Kinh giri: Pai hdi dong c6 dong Cong ty cd phan Cap nuéc Pa Ning
- Can ctr Luat doanh nghi¢p nam 2014;
- Can ctr Piéu 18 hoat dong ctia Cong ty c¢b phan Cap nudc Pa Nang;

Kinh trinh Dai hoi dong c6 déng thong qua Bao cao Quy lwong va thu
lao HDPQT, Ban Kiém soat nam 2018 va ké hoach quy luong va thu lao nam
2019 nhu sau:

1/ Quy tién lwong, thu lao HPQT, Ban kiém soat nim 2018:

- Tong tién luong, thu lao HPQT, Ban kiém soat nam 2018 la
2.623.040.000 dong. Trong do:

- Tién lwong HPQT chuyén trach: 3 nguoi so tién luong 1a 1.658.880.000
dong

- Thu lao ctia HPQT khong chuyén trach: 2 ngudi sd tién thu lao 1a
120.000.000 dong

- Tién luvong ctia Kiém soat vién chuyén trach: 2 ngudi sb tién luong 1a
812.160.000 dong

- Thu lao cua Kiém soat vién khong chuyén trach: 1 ngudi sd tién 1a
32.000.000 dong.

2/ Ké hoach quy thu lao HPQT, Ban Kiém soat nim 2019:

Toéng tién luwong, thu lao HPQT, Ban kiém soat nam 2019 1a
2.606.400.000 dong.

- Tién lvong HPQT chuyén trach: 3 ngudi s tién luong 1a 1.612.800.000
dong.

- Thu lao cia HPQT khéng chuyén trach: 2 ngudi sd tién thu lao 1a
144.000.000 dong.

- Tién luong ctia Kiém soét vién chuyén trach: 2 ngudi so tién luong 1a
789.600.000 dong.

- Thu lao cua Kiém soat vién khong chuyén trach: 1 nguoi sé tién 1a
60.000.000 dong.
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Néu nim 2019, Cong ty dat va vuot ké hoach sé& c6 sy diéu chinh theo qui
dinh.

Kinh trinh Pai hoi déng cd dong phé duyét quyét toan Quy luong, thu lao
ciia HPQT, Ban Kiém soat nim 2018 va thong qua Quy luong, thu lao ké hoach
nam 2019.

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu TK HDQT, Ban TCKT

NGUYEN TRUONG ANH
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Doc 1ap - Tu do - Hanh phuc
S6: 03/2019/ CTCN-BKS Pa Nang, ngay 17 thang 4 nam 2019
TO TRINH

V/v: Lwa chon don vi kiém toan ddc 1ap thwe hién kiém toan
bao cao tai chinh nam 2019

Kinh giri: Pai hdi dong cé dong Cong ty c6 phan Cap nuéc Pa Ning

- Can ctr Piéu 18 hoat dong ciia Cong ty c¢b phan Cap nuéc Pa Nang;

Kinh trinh Pai hoi déng c¢6 dong phé chuan danh sach cac Cong ty kiém
todn va uy quyén cho Hoi dong quan tri chon mot trong cac Cong ty kiém toan
sau dé thyc hién kiém toan bédo cdo tai chinh ndm 2019. Danh sach cac Cong ty
kiém toan gom:

- Cong ty TNHH Deloitte Viét Nam
- Cong ty TNHH Kiém toan va tu vin A&C
- Cong ty TNHH Kiém toan va Ké toan AAC

Céc don vi kiém toan trén nam trong danh sach cac Cong ty kiém toan
dugc Bg Tai chinh chap thuan duoc kiém toan cho cac don vi ¢6 191 ich cong
chung nam 2018 theo Quyét dinh s6 2361/QD-BTC ngay 14 thang 11 nam 2017
cua B0 tai chinh.

Kinh trinh Pai hoi déng cd dong xem xét.

Noi nhin: - 3 ]
“Nhu trén: TRUONG BAN KIEM SOAT
- Luu Thu ky HDQT, BKS.

NGUYEN THI THU HA
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Doc 1ap - Tw do - Hanh phiic
S6: 04/TT-HPQT Pa Nang, ngay 17 thang 4 ndm 2019
TO TRINH

V/v: V/v Sira d6i, b6 sung Diéu 1¢ t6 chirc, hoat dong ciia Cong ty
Kinh giri: Pai hdi dong c6 dong Cong ty cd phan Cap nuéc Pa Ning

Cian clr vao Luat Doanh nghiép s6 68/2014/QH13 duoc Qubc hoi nudce
Cong hoa X3 hoi Chu nghia Viét Nam khoa XIII thong qua ngay 26/11/2014;

Can ctr Luat Ching khoan sé 70/2006/QH11 dugc Qudc hoi khoa XI
thong qua ngay 29/6/2006 va Luat s6 62/2010/QH12 ngay 24/11/2010 sta doi
bod sung mat sb diéu ctia Luat Ching khoan s6 70/2006/Q-H11;

Can ctr Nghi dinh s 71/2017/ND-CP ngay 06 thang 6 nam 2017 cua
Chinh phti huéng dan vé quan tri Cong ty ap dung ddi v6i Cong ty dai ching;

Can ctr Thong tu s6 95/2017/TT-BTC ngay 22/9/2017 ctua Bo Tai chinh
Huéng dan mot s6 diéu ciia Nghi dinh s6 71/2017/ND-CP ngay 06 thang 6 nim
2017 cua Chinh phii huéng dan vé quan tri Cong ty 4p dung dbi véi Cong ty dai
chung;

Can cir Diéu 18 t6 chuc va hoat dong ctia Cong ty C6 phan Cap nudc Da
Néng stra doi 1an thir nhat ngay 24 thang 4 nam 2018,

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong qua mot sd nodi
dung stra ddi, bod sung Piéu 1é to chic va hoat dong cua Cong ty véi mot s6 nodi
dung nhu sau:

1. Muc dich sira d6i b6 sung Diéu 18 to6 chirc va hoat dong ciia Cong
ty:

Piéu 18 to chirc va hoat dong ctua Cong ty C6 phan Cap nuéc Pa Ning
hién hanh dugc xay dung theo Piéu 1é miu ban hanh kém theo Thong tu $6
121/2012/TT-BTC ngay 26/7/2012 ctua Bo Tai chinh quy dinh vé quan tri Cong
ty ap dung cho cong ty dai ching va Luat Doanh nghi¢p 2014.

Ngay 06/6/2017, Chinh phu ban hanh Nghi dinh 71/2017/ND-CP huéng
dan vé quan tri cong ty ap dung ddi véi cong ty dai ching.

Ngay 22/9/2017, B6 Tai chinh ban hanh Thong tu 95/2017/TT-BTC ngay
22/9/2017 cta B Tai chinh Huéng din mot s6 didu cua Nghi dinh )
71/2017/ND-CP ngay 06 thang 6 nim 2017 cta Chinh pht huéng din vé quan
tri Cong ty 4p dung d6i v6i Cong ty dai chiing, trong d6 hudng din Cong ty dai
chung xay dung Diéu 1é Cong ty va Quy ché ndi bd vé quan trj Cong ty. Thong
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tu 95/2017/TT-BTC c6 hiéu luc ké tir ngay 06/11/2017 va thay thé Théng tu
121/2012/TT-BTC ngay 26/7/2012.

Pé tuan thu thyc hién quy dinh cta Nghi dinh 71/2017/ND-CP ngay
06/6/2017 cta Chinh phu va Thong tu 95/2017/TT-BTC ngay 22/9/2017 cua Bo
Tai chinh, Cong ty can phai ra soat, bd sung Diéu 1& t6 chirc va hoat dong (goi
tat 1a Piéu 1¢ Cong ty 2019) thay thé Diéu 18 ban hanh.

2. Nguyén tic ban hanh Piéu 1¢ Cong ty nim 2019

- Tuén thi quy dinh cta phap luat hién hanh bao gdm: Luat Doanh nghiép
2014, Luat Chung khoan nam 2006 va Luat ching khoén stra ddi, bod sung nam
2010, Nghi dinh 71/2017/ND-CP ngay 06/6/2017 ctia Chinh pht huéng dan vé
quan tri 4p dung d6i véi Cong ty dai chung.

- Ap dung cac quy dinh cta Piéu 1é miu ban hanh kém theo Thong tu
95/2017/TT-BTC ngay 22/9/2017 ctia B6 Tai chinh Huéng din mot sé diéu cua
Nghi dinh s 71/2017/ND-CP c6 ndi dung dam bao quyén loi tét hon cho tat ca
cd dong cua Coéng ty C6 phan Cip nuéc Pa Ning va cac quy dinh dugce xay
dung trén co so thuc té va quan trj tién tién.

+ Vé ndi dung Piéu 1¢ Cong ty sira d6i 1dn nay: Can clr yéu cau
the té trong quan tri, didu hanh Cong ty, Hoi dong quan tri Cong ty da ra soat
Piéu 1¢ hién hanh. Trén co sé ra soat, Hoi déng quan tri nhan théy mét sb diéu
khoan ctia Diéu 1& can phai stra d6i, bo sung cho phu hop véi quy dinh ciia Nghi
dinh Chinh phu va cac yéu cau quan tri, diéu hanh Cong ty, cu thé gdbm cac diéu:
Diéu 5, Diéu 7, Dicu 8, Picu 10, Diéu 18, Diéu 19, Diéu 21, Dicu 22, Diéu 25,
Diéu 26, Diéu 27, Diéu 28, Diéu 29, Diéu 32, Diéu 33, Diéu 34, Diéu 35, Diéu
36 va Diéu 45.

N1 dung ban Dy thao Diéu 1¢; Ban so sanh Diéu 1¢ cii, m&i da trinh bay
cu thé trong B0 tai liéu Pai hoi d@)ng cd dong thuong nién nam 2019.

Kinh trinh Dai hoi ddng c6 dong xem xét thong qua.

Tran trong cam on!

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luru Thu ky HPOT, VT.

NGUYEN TRUONG ANH
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CONG TY CO PHAN CAP NUOC PA NANG

PHAN IV
DU THAO NGHI QUYET PAI HOI

Da Ning, ngay 17 thang 4 niam 2019




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Doc 1ap - Tu do - Hanh phuc
S6: 01/ NQ-PHPCP Pa Nang, ngay 17 thang 4 nam 2019
DY THAO NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CAP NUGC PA NANG NAM 2019
PAI HQI PONG CO PONG

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 ndm 2014;

Can cr Piéu 1¢ t6 chirc va hoat dong ctia Cong ty C6 phan Cap nudc Pa Nang;

Cin ct Bién ban hop Pai hoi dong c6 dong thuong nién Cong ty Co phan
Céap nudc Pa Néang ngay 17 thang 4 nim 2017;

QUYET NGHI:

Picu 1. Biéu quyét thong qua cac ndi dung sau:

1. Bao cao Hoi dong quan tri vé quan tri, két qua hoat dong cia HDQT
nam 2018 va ké hoach hoat dong cua HDQT nam 2019.

2. B4o cdo cua Ban diéu hanh vé két qua san xuat kinh doanh nim 2018,
phuong hudng san xuat kinh doanh ndm 2019 véi cac chi tiéu sau:

2.1 Két qua san xuat kinh doanh nim 2018

Nim 2018
TT Cic chi tiéu Ponvi i 6 | Thye |TVIE%
tinh hoach N S0 voi
oac hién KH
I | San phiam chi yéu
1 | Nudc san xuét Trieum® | 91,075 95,042 104,36
2 | Nudc ghi thu Tribum?® | 76,67 81,67| 106,52
3 | Pong hod dit moéi Cai 15.400| 15.687| 101,86
4 | Ty 1¢ thit thoat Yo <14 13,82 G(;alrg
(p | Cée chi tiéu vé gia tri va
doanh thu
1 g;a trisanxuatnganh XAy | o g0 | 665 | 49864 | 777
2 | Doanh thu trudc thué Ty dong
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Nim 2018
TT Cic chi tiéu Ponvi e | Thye | TYR%
tinh hoach N SO VOl
oac hién KH

- Doanh thu nganh nudéc Ty dong | 466,25 494,49 | 106,06%
- Doanh thu xay lap Ty dong 3,5 5,04 | 144,14

y | Cac khoan ngp ngan Ty déng 105 130,47 | 124,25
sach

v1 | Fhu nhap binh quan Tneu |15 434 14300 115
/nguoi/thang dong

2.2 Chi tiéu ké hoach san xuét kinh doanh 2019

So sanh véi
Ké hoach | nim thuc hi¢n
Chi tiéu Pon vi tinh hAm 26 19 2018
(%)
Nuée san xuat triu m’ 99,829 105%
Nude ghi thu triéu m’ 86,570 106%
Pong ho dat moi chiéc 13.000 82,9%
Gia tri nganh xay lap (*) ty dong 85,5 171,5%
Téng doanh thu ty dong 534 107%
Trong do:
+ Nganh Nudc ty dong 529,1
+ Nganh xdy ldp 1y dong 4,5
+Nganh vdt tu 1y dong 0,4
Cac khoan ndp ngan sach ty dong 112 88.,2%
e T T e

(*): Gia tri nganh x4y lap ké hoach 2019 di bao goém gia tri do Coéng ty TNHH
MTV Xay lap Cap thoat nudc thuc hién.

3. B4o cdo ctia Ban kiém so4t vé két qua hoat dong ndm 2018 va ké hoach
hoat dong nam 2019.

4. B4o c4o tai chinh va Phan phdi loi nhuan niam 2018 & K& hoach tai
chinh va Phan phéi loi nhuan nam 2019
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4.1 V& phan phéi loi nhuan nim 2018:

+ Loi nhuan phan phdi ndm 2018: 128.528.848.234 dong
Nam trude: 2.981.071.537 dong
Nam nay: 125.547.776.697 dong
+ Phan phdi nhu sau:
- Trich Qu¥ dau tu phat trién: 20.332.152.122 dong
- Trich Quy khen thudng: 5.726.529.796 dong
- Trich Quy phuc loi: 4.581.223.836 dong
- Trich Quy thuéng ban quan 1y, diéu hanh: 509.320.000 ddng
- Chia cb tirc: 97.379.622.480 dong
- Ti 18 chia ¢ tirc: 16,8%
4.2 Ké hoach phan phéi lo1 nhuan nam 2019:
- Tong doanh thu : 553.200 triéu dong
- Loi nhuan trudc thué : 136.000 tri¢u dong
- Loi nhuan sau thué 106.080 triéu dong
- Phan phéi cac quy : 53.912 triéu dong
- Chia cb trc 52.168 triéu dong
- Ti 1& chia c6 tuc : 9%

5. Thong qua T trinh béo céo tai chinh nam 2018 da duoc kiém toan. (7T
s6 01/TT-HPQT ngay 17/4/2019).

6. Thong qua To trinh trich 1ap quy, phan phdi loi nhuan va chia c6 tirc
nam 2018 va ké hoach trich 13p quy, phan phdi loi nhuan nam 2019. (TT sé
02/TT-HPQT ngay 17/4/2019).

7. Thong qua To trinh bao cdo quy luong va thu lao HPQT, Ban Kiém
soat nam 2018 va ké hoach quy luwong va thu lao nam 2019. (7T s6 03/TT-
HDQT ngay 17/4/2019).

8. Thong qua To trinh Iya chon don vi kiém toan doc lap thuc hién kiém
toan bao cdo tai chinh nam 2019. (7T s6 03/2019/CTCN-BKS ngay 17/4/2019).

9. Thong qua To trinh vé stra doi, bd sung Diéu 1é td churc, hoat dong cta
Cong ty. (TT s6 04/TT-HPQT ngay 17/4/2019).

Piéu 2. Giao cho Hoi ddéng quan tri, Ban Diéu hanh cin c&t chirc ning
nhiém vu t6 chire trién khai thuc hién cac noi dung tai Piéu 1 theo dang diéu 1¢
t6 chirc va hoat dong ctia Cong ty Co phan Cap nudc Pa Nang va phap luat nha
nudc hién hanh.

Piéu 3. Diéu khoan thi hanh.
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Nghi quyét nay di dugc Pai hoi dong c6 dong thudng nién nam 2019
Cong ty C6 phan Cap nuéc Pa Nang thong qua va ¢6 hiéu luc thi hanh ngay sau
khi két thuc Dai hoi ké tir ngdy 17 thang 04 nam 2019.

Noi nhin: T/M. POAN CHU TICH
- UBND TP Dd Ning; PAI HOI PONG CO PONG
- HDOT;

- Ban T 5ng Giam doc;
- Ban kiém sodt;
- UBCKNN; S¢ GDCKHN,
- Website Cong ty, Luu TK HDQT, VT
NGUYEN TRUONG ANH
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PHAN V
CAC TAI LIEU KHAC LIEN QUAN

Da Ning, ngay 17 thing 4 nam 2019




SUA POI BO SUNG PIEU LE CONG TY CO PHAN CAP NUOC PA NANG
- Cén cir Ludt Doanh nghiép s6 68/2014/QHI13 dwoc Quéc héi nuée Cong hoa
Xa hoi Chu nghia Viét Nam khoa XIII thong qua ngay 26/11/2014;
- Can cir Ludt Chitng khodn so 70/2006/QH11 do Quéc hoi mede Cong hoa xa
hoi chu nghia Viét Nam khoa XI thong qua ngay 29/6/2006,

- Can cir Nghi dinh sé6 71/2017/NP-CP ngay 06 thang 6 nam 2017;
- Can cir Théng tw s6 95/2017/TT-BTC ngay 22 thing 9 ndam 2017,
Cac diém khéc biét vé quan tri Cong ty giita Didu 1& va cac quy ché cii so
vl Dicu 1€ va quy ché méi duge tom tat trong bang dudi day:

Luu y khi doc ban so sanh:
- In nghiéng dam: dugc diéu chinh/bd sung trong diéu 18 méi.
CAN
o NOI DUNG PE NGHI SUA cU
TT DIEU LE HIEN HANH POI, BO SUNG PHAP
LY
Pi¢u 5. Pham vi kinh doanh | Piéu 5. Pham vi kinh doanh
va hoat dong va hoat dong
1. Cong ty 1ap ké hoach va tién | 1. Cong ty lap ké hoach va tién theo
hanh tit ca cac hoat dong kinh | hanh tat ca cac hoat dong kinh | khoan 1,
1 | doanh theo Gidy chimg nhan | doanh theo nginh nghé ciia| Diéu 5
ding ky doanh nghiép va Piéu | Cong ty di dwoc cong bo trén | Thong tur
1¢ nay ... cong thong tin ding ky doanh | 95/2017/
nghiép quoc gia va Diéu 1¢ nay | TT-BTC
Diéu 7. Von diéu 1&, c6 phan | Diéu 7. Von diéu 1&, c6 phan
2. Cong ty c6 thé thay doi von | 2. Cong ty c6 thé thay doi von
diéu 1& trong cac trudng hop | diéu 1¢ khi dwoc Pai Hpi dong
sau: cé déng thong qua va phiy hop
a) Theo quyét dinh ctia Dai hoi | véi cdc quy dinh ciia phdp theo
ddng cb dong, cong ty hoan tra | ludt. ,
R A, 2 an ’ khoan 2,
mot phan von gop cho c¢6 dong >
2 s 1A w T A 1A o Diéu 6
theo ty 1€ s& hiru c6 phan cua .
A L. A Thong tw
ho trong Cong ty néu cong ty
43 hoat done kinh doanh L 95/2017/
a hoat dong kinh doanh lién TT.BTC

tuc trong hon 02 nam, ké tur
ngay dang ky doanh nghiép va
bao dam thanh todn du cac
khodn n¢ va nghia vu tai san
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CAN

U NOIDUNG PENGHISUA | CU
TT PIEU LE HIEN HANH POL BO SUNG PHAP
LY
khac sau khi da hoan tra cho
cb dong;
b) Cong ty mua lai c6 phan da
phat hanh quy dinh tai Diéu
129 va Diéu 130 cua Luat
Doanh nghiép 2014.
Piéu 8. Chirng nhén c6 phiéu | Piéu 8. Chirng nhén co phiéu
va SO ding ky c6 dong va SO ding ky c6 dong
2. Chtng nhan c6 phiéu phai | 2. Cé phiéu la chirng chi do
c6 dau ciia Cong ty va chit ky | Cong ty phdt hanh, bit toin| ..,
clia dai dién theo phép luat ctia | ghi s hodc div ligu dién tw| . >
3 | Cong ty theo cac quy dinh tai xdc: ”héf” i!")i?é” fé' h?ﬁ’” ’zfét Piéu 7
Luat Doanh nghiép. hoqc: m.ozt $0 .cA,o pha?n. afa Eon,g Théng
ty do. Co phiéu phdai co day du
cac ngi dung theo quy dinh tai 93/2017/
Khodn 1 Diéu 120 Lugt doanh | TT-BTC
nghiép”.
Piéu 10. Chuyén nhwong co6 | Piéu 10. Chuyén nhwong co
phén, thira ké co phén phan, thira ké c6 phan theo
1. Tit ca cac co6 phan trong | 1. Tt ca cac cb phan trong | khodn I,
4 |Cong ty déu duoc ty do | Cong ty déu duoc tu do chuyén | Piéu 9
chuyén nhuong trir khi Phap | nhuong trir khi Piéu Ié nay va | Thong tw
ludt c6 quy dinh khac Phép luat c6 quy dinh khéc. 95/2017/
TT-BTC
Picu 18. Pai hdi dong co |Picu 18. Pai hoi dong co
dong dong
3. b) Bang can ddi ké toan | 3.b) Béo céo tai chinh quy, sau
- . . . . , - , T .. | theo muc
nidm, cac bdo cao sau (06) | (06) thang hodc bio cao tai
thang hodic quf hoc bao cio | chinh nam da durge kiém todn | < "¢ ¢
5 | kiém toan cua nim tai chinh ph,ém anh von chu s& hitu da bl khgan 3
phan 4nh vén chit o hiru da bj | MAt mot nira (1/2) so voi s6 | Dicu 14
mat moét nira (1/2) so voi sb dau ky™; Thong te
diu ky'. 95/2017/
. TT-BTC

3. ¢) S6 thanh vién cua Hoi
déng quan tri, Ban kiém soat

3. ¢) S6 thanh vién cua Hoi
déng quan tri, Ban kiém soat
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con lai it hon s6 thanh vién
theo quy dinh cta phap luat;

con lai it hon sd thanh vién
theo quy dinh cua phap luat
hodc sé thanh vién Hi dong
qudn tri bi giam qud mét phin
ba (1/3) so véi sé thanh vién
quy dinh tai Piéu I¢ nay;

3.d) ... phai néu 0 ly do va
muc dich cudc hop, c6 du chir
ky cta cic co dong lién quan
hodc van ban yéu cau duoc 1ap
thanh nhiéu ban, trong d6 m&i
ban phai c6 chir ky cia toi
thiéu mét co dong co lién
quan;

3.d)... phai néu 6 ly do va
muc dich cudc hop, c6 du chir
ky cta cac c6 dong lién quan
hodc van ban yéu cau duoc lap
thanh nhiéu ban, va tdp hop dii
chit ky ciia cdc co dong cé lién
quan.

4. Triéu tap hop Dai hoi doi
dong bat thuong:

a) Hoi ddng quan tri phai triéu
tap hop Dai hoi dong cd dong
trong thoi han ba muoi (30)
ngay ké tir ngay sb thanh vién
Hoi déng quan tri con lai nhu
quy dinh tai Piém ¢ Khoan 3
Piéu nay hodc nhan dugc yéu
ciu quy dinh tai Piém d va
Piém d Khoan 3 Piéu nay.

4. Tri¢u tap hop Pai hoi déng cd
bét thuong:

a) Hoi ddng quan tri phai triéu
tap hop Pai hoi dong c6 dong
trong thoi han ba muoi (30)
ngay ké tir ngdy sb thanh vién
Hoi dong quan tri, Ban kiém
sodt con lai nhu quy dinh tai
Diém ¢ Khoan 3 Piéu nay hoic
nhan dugc yéu cau quy dinh tai
Diém d va Diém ¢ Khoan 3
Diéu nay.

Pieu 19. Quyén va nhiém vu
cua Dai hgi dong co dong

Pieu 19. Quyén va nhiém vu
cua Dai hgi dong co dong

2. d) Quyét dinh dau tu hoic
ban s tai san co gia tri bang
hodc 16n hon 35% tong gia tri
tai san dugc ghi trong bao céo
tai chinh gan nhét ciia Cong ty;

2. d) Quyét dinh dau tu hoic
ban sb tai san co gia trj bang
hodc 16n hon 35% tong gia tri
tai san dugc ghi trong bdo cao
tai chinh gan nhat cua Cong ty
da dwoc kiém todn;

2. &) Chap thuan cac hop dong

2. d@) Chap thuan cac hop dong

theo muc
[ khoan 3
Diéu 15

Thong tu
95/2017/
TT-BTC
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va giao dich c6 gia tri bang
hoac 16n hon ba muoi lam
phan tram (35%) tong gid tri
tai san doanh nghi¢p ghi trong
bao c4o tai chinh gan nhat cua
Cong ty dbi véi. ..

va giao dich c6 gia tri bang
hoac 16n hon ba muoi lam
phan tram (35%) tong gia tri tai
sadn doanh nghi¢p ghi trong béo
cdo tai chinh gan nhat cua
Cong ty di dwoc kiém todn d6i
vOi..

Piéu 21. Thay doi cic quyén

Piéu 21. Thay doi cic quyén

1. Viéc thay doi hoic huy bo
cac quyén dic biét gan lién véi
mét loai cd phﬁn uu dai co
hiéu luc khi duoc co dong nim
gilt it nhat sau muoi lam phan
tram (65%) c6 phan pho thong
tham du hop théng qua dong
thoi dugc c¢6 dong nim gitr it
nhit bay muwoi lim phan
trim (75%) quyén biéu quyét
cia loai ¢6 phan wu dai noi
trén biéu quyét théng qua.

1. Viéc thay ddi hodc huy bo
cac quyén dic biét gan lién voi
mét loai ¢ phé‘m uu dai ¢6 hiéu
luc khi duoc c¢6 déng nam gitr
it nhat sau muoi lam phan trim
(65%) c6 phan pho thong tham
du hop thong qua dong thoi
duoc c6 dong nam gitr it nhat
siu mwoi lim phéin tram
(65%) quyén biéu quyét cia
loai ¢6 phan wu ddi noi trén
biéu quyét théng qua.

theo
khoan 1
Diéu 17
Thong tw
95/2017/
TT-BTC

Pic¢u 22. Triéu tip Pai hoi
dong c6 dong, chwong trinh
hop va thong bao hop DPai hoi
dong c6 dong

Pic¢u 22. Triéu tip Pai hoi
dong co6 dong, chwong trinh
hop va thong bao hop Dai hoi
dong c6 dong

3. Théng bao hop Pai hoi dong
co dong dugc gui cho tat ca
cac c6 dong dong thoi cong bd
trén trang thong tin dién to
(website) cua Cong ty. Thong
béo hop Pai hoi dong cbd dong
phai duoc gui it nhat muoi
(10) ngay truoc ngay hop Dai
hoi ddng cb6 dong, ... Trong
truong hop tai li¢u khong dugc
gui kém thong bao hop Pai hoi
ddng c6 dong, thong bao moi

3. Thong bao hop Dai hoi
dong co dong duoc gl cho tat
ca cac cb dong bang phwong
thive bdo dim dong thoi cong
b trén trang thong tin dién tir
(website) cua Cong ty va Uy
ban chirng khodan Nha nudrc,
S0 giao dich chung khodn.
Thong bao hop Dai hoi dong
cO dong phai dugc gii it nhat
muwoi lam (15) ngay trudc
ngay hop Pai hoi dong cb

theo
khoan 3,
Diéu 18
thong tw
95/2017/
TT-BTC
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hop phai néu 1o dia chi trang | dong, ... Trong truong hop tai
thong tin dién tir dé cac cb | litu khong dugc gui kém
dong co thé tiép can. thong bao hop DPai hoi déng cb
dong, thong bdo moi hop phai
néu 10 dia chi trang thong tin
dién tor dé cac c6 dong co thé
tiép can, bao gom:
a. Chuwong trinh hop, cdc tai
liéu sur dung trong cudc hop;
b. Danh sdch va thong tin chi
tiét ciia cdc ing vién trong
trwong hop bdu thanh vién
Hpi dong qudn tri, Kiém sodt
vién;
c. Phiéu biéu quyét;
d. Mdu chi dinh dai di¢n theo
iiy quyén du ho;
e. Du thio nghi quyét déi véi
ting vin dé trong chwong
trinh hop.
Piéu 25. Hinh thirc théng | Piéu 25. Hinh thic théng
qua nghi quyét cia Pai hoi | qua nghi quyét cia Pai hoi
dong c6 dong dong c6 dong
2. ¢) Loai ¢b phin va téng s6 c§ 2. ¢) Loai c0 phiéu vasb lugng | /.,
cua tung loai; co phiéu dwoc chao bdn khodn 3,
o |2 d) Quyét dinh dau tu hogc |2. d) Quyét dinh giao dich | Diéu 2l
ban s6 tai san co gia tri bang | mua, béan tai san Cong ty hodc | thong tu
hodc 16n hon 35% tong gia trj | cdc chi‘nhdnh thuc hién co | 95/2017/
tai san dugc ghi trong béo céo | gid tri bang hodc 16n hon 35% | TT-BTC
tai chinh gn nhit ciia Cong ty; | 0 1én tong gia tri tai san cua
Cong ty tinh theo Bdo cdo tai
chinh ky gan nhét dwec kiém
toan”,
Pi¢u 26. Piéu kién dé nghi | Pieu 26. Diéu kién dé nghi| theo
10 | quyét dwoc thong qua quyét dwoc thong qua khoan 3,
1. Nghi quyét vé ndi dung sau | 1. Nghi quyét vé cac nodi dung | khodn 4
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day duogc thong qua néu duoc
s6 ¢b dong dai dién it nhat
sau muoi lim phan trim
(65%) tong s6 phiéu biéu
quyét cia tit ca c6 dong du
hop tan thanh:

a) Loai c0 phan va tong so co
phan cua tung loai;

b) Thay d6i nganh, nghé va
linh vuc kinh doanh;

¢) Thay doi co cdu t6 chirc
quan ly Cong ty;

d) Dy 4n dau tu hodc ban tai
san co gia tri bang hodc 16n
hon 35% tong gia tri tai san
dugc ghi trong bdo cdo tai
chinh gan nhat ctia Cong ty;

d) T6 chirc lai, giai thé (thanh
1y) Cong ty;

e) Cac van dé khac do Diéu
1€ Cong ty quy dinh

sau day duoc théng qua khi c6
tr (65%) tro’ Ién tong 56 phzeu
bau cdc co dong cé quyen
biéu quyet co mdt truc ttep
hodc thong qua dai dién duoc
iy quyén cé mit tai cudc hop
Dai hpi dong co dong tin
thanh:

a) Stra doi va bo sung Piéu 16;
b) Loai c6 phan va tong s co
phan cuing loai;

¢) Loai co phiéu va sé lwong
cé phiéu dwoc chao bdn;

d) Thay doi nganh, nghé va
linh vuc kinh doanh;

d) Thay ddi co cau t6 chuc
quan ly cong ty;

e) Giao dich mua, bdn tai san
Cong ty hodc cdac chi nhanh
thwe hién c6 gia tri bang hoic
16n hon 35% trd 1én tong gia
tr1 tai san cuia Cong ty tinh theo
Béo c4o tai chinh ky gan nhat
dwoc kiém todn;

f) To chirc lai hay giai thé
(thanh 1y) doanh nghiép;

g) Cac van dé khac do Diéu 1¢
cong ty quy dinh.

Piéu 21

thong tu
95/2017/
TT-BTC

11

Piéu 27. Tham quyén va thé
thirc lay y Kién c6 dong bang
vian ban dé thong qua nghi
quyét ciia Pai hoi dong co
dong

Piéu 27. Tham quyén va thé
thirc 1dy ¥ kién co dong bang
van ban dé théng qua nghi
quyét cia Pai hdi dong co
dong

2. Hoi dong quan tri chuan bi
phiéu ldy y kién, du thao nghi
quyét cua Pai hoi dong cb
dong, céac tai li¢u giai trinh du

2. Hoi dong quan tri chuin bi
phiéu 1dy ¥ kién, du thao nghi
quyét cua Pai hoi dong cd
dong, céc tai li¢u giai trinh du

theo
khoan 2,
khoan 3,
khoan 9
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thao nghi quyét va gui dén tat
ca cac co dong c6 quyén biéu
quyét cham nhat muoi (10)
ngay trudc thoi han phai gui
lai phiéu lay ¥ kién...

thao nghi quyét va gui dén tat
ca cac cd dong co quyén biéu
quyét cham nhat muwoi lim
(15) ngay trude thoi han phai
guri lai phiéu 1ay ¥ kién...

3. d) Phuong 4n biéu quyét bao
gdm tan thanh, khong tan
thanh va khong co y kién;

3. d) Phuong an biéu quyét bao
gdm téng sé phiéu tan thanh,
khong tan thanh va khong cé y
kién doi véi tirng vin dé ldy y
kién”.

8. Nghi quyét duoc théng qua
theo hinh thic lay y kién cb
déng bang vin ban co gia tri
nhu nghi quyét duoc thong qua
tai cudc hop Pai hdi déng cd
dong.

8. Nghi quyét duoc thong qua
theo hinh thuc iy y kién cd
doéng bang vin ban phdi dwoc
s6 co dong dai dién it nhit
nim muwoi mot phan tram
(51%) tong sé c6 phin cé
quyén biéu quyét chip thuin
va co gia tri nhu nghi quyét
dugc thong qua tai cudc hop
Dai hoi dong cd dong.

Piéu 22

thong tu
95/2017/
TT-BTC

12

Pic¢u 28. Bién ban hop Dai
hdi dong co dong

Pic¢u 28. Bién ban hop Pai
hdi dong co dong

4. <chua co>

4. Bién ban hop Pai hoi dong
cé dong dwoc coi la bing
chitng xdc thwe vé nhiing
cong vige di dwoc tién hanh
tai cudc hop Dai hji dong co
dong triv khi c¢é y kién phdn
déi vé ndi dung bién ban dwoc
dwa ra theo dung thu tuc quy
dinh trong vong muwoi (10)
ngay ké tir khi giri bién ban.

theo
khoan 4
Diéu 23
thong tu
95/2017/
TT-BTC

13

Piéu 29. Yéu cau hiiy bé nghi
quyét ciia Pai hoi dong co
dong

Piéu 29. Yéu cau hiiy bé nghi
quyét cia Pai hdi dong co
dong

Trong thoi han chin muoi (90)

Trong thoi han chin muoi (90)

theo Piéu
24 thong
tw

95/2017/
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ngdy, ké tr ngay nhan duoc
bién ban hop Pai hdi déng cd
d6ng hodc bién ban két qua
kiém phiéu lay y kién Pai hoi
ddng cbd dong, c6 dong, nhom
c6 dong quy dinh tai Khoan 3
Diéu 16 cta Piéu 1& nay cb
quyén yéu cau Toa 4n hoic
Trong tai xem xét, huly bo nghi
quyét hodc mot phan ndi dung
nghi quyét ciia Pai hoi dong co
dong trong cac truong hop sau
day:

ngdy, ké tir ngay nhan dugc
bién ban hop Pai hoi dong cd
doéng hodc bién ban két qua
kiém phiéu 13y ¥ kién co6 déng
bang vin ban, thanh vién Hpi
dong quan tri, Kiém sodt vién,
Gidm déc (Tong giam déc), co
déng hodc nhém cbd dong quy
dinh tai khoan 3 Diéu 16 Diéu
1& nay c6 quyén yéu cau Toa an
hoac Trong tai xem xét, huy bo
quyét dinh cta Pai hoi dong cb
dong trong céac truong hop sau
day:”.

TT-BTC

14

Dieu 32. Tiéu chuan va dieu
kién lam thanh vién Hgi
dong quan tri

Dieu 32. Tiéu chuan va diéu
kién lam thanh vién Hgi dong
quan tri

5. <chua co6>

5. Truwong hop da xdc dinh
dwogc truoc wng vién, thong
tin lién quan dén cdc irng vién
Hji dong qudn tri dwoc dwa
vao tai liéu hop Pai héi dong
cé dong va cong bé toi thiéu
muwoi (10) ngay trudc ngay
khai mac cudgc hop Dai hoi
dong cé déng trén trang théng
tin di¢n tiv ciia Cong ty dé co
dong c6 thé tim hiéu vé cdc
wng vién nay truwdoc khi bo
phiéu. Ung vien Hpi dong
quan tri phdi c6 cam két bang
vin bdn vé tinh trung thuec,
chinh xdc va hop ly cia cdc
thong tin ca nhdn dwoc cong
bé va phdi cam két thwe hién
nhiém vu mgt cach trung thuc
néu dwoc bau lam thanh vién

Theo
khoan 1
Diéu 25
thong tw
95/2017/
TT-BTC
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Hgi dong qudn tri. Thong tin
lién quan dén ing vién Hpi
dong quan tri dwoc cong bé
bao gom cdc noi dung toi
thiéu sau day:

a. Ho tén, ngay, thang, nam
sinh;

b. Trinh dp hoc vin;

c. Trinh do chuyén mon;

d. Qua trinh cong tic;

e. Cdc cong ty ma wng vién
dang ndam giiv chirc vu thanh
vién Hpi dong quén tri va cdc
chirc danh quan ly khdc;

f. Bdo cdo dinh gid vé dong
g0op cua wng vién cho Cong ty,
trong truong hop wng vién do
hién dang la thanh vién Hpi
dong qudn tri ciia Cong ty;

g. Cac lgi ich co lién quan toi
Cong ty (néu cd);

h. Ho, tén ciia cé dong hodc
nhom cé dong dé cir wng vién
dé (néu cé);

i. Cdc théng tin khdc (néu cé);

15

Pieu 33. Quyén han va
nhiém vu cua Hi dong quan
tri

Pieu 33. Quyen han va nhiém
vu cua HoQi dong quan tri

11. <Chua c6>

11. Hpi dong qudn tri cé thé
thanh l@p tiéu ban truc thujc
dé phu trach vé chinh sdch
phdt trién, nhin sw, lwong
thwong, kiém todn noi by. Sé
lwong thanh vién ciia tiéu ban
do Hpi dong qudn tri quyét
dinh, nhung nén cé it nhit ba

Theo
khoan 1,
khoan 2
Diéu 31
thong tu
95/2017/
TT-BTC
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(03) ngwoi bao gom thanh
vién ciia Hpi dong qudn tri va
thanh vién bén ngoai. Cdc
thanh vién Hpi dong quén tri
khéng diéu hanh nén chiém
da sé trong tiéu ban va mét
trong so cdc thanh vién nay
dwoc bo nhigm lam Truwdong
tiéu ban theo quyét dinh ciia
Hi dong qudn tri. Hoat djng
ciia tiéu ban phdi tudn thii
theo quy dinh cia Hpi dong
qudn tri. Nghi quyét ciia tiéu
ban chi co hiéu lyc khi co da
sé thanh vién tham dw va biéu
quyét thong qua tai cujc hop
ciia tiéu ban la thanh vién Hpi
déng quan tri.

Viéc thuwe thi quyét dinh ciia
Hji dong qudn tri, hodc ciia
tiéu ban trwc thujc Hpi dong
qudn tri, hodc cua nguwoi co tw
cdch thanh vién tiéu ban Hpi
dong qudn tri phdi phit hop
voi cdac quy dinh phap ludt
hién hanh va quy dinh tai
Diéu 1¢ cong ty.

16

Piéu 34. Chu tich Hoi dong
quan tri

Piéu 34. Cha tich Hji dong
quan tri

5. Chu tich Hoi déng quan tri
c6 thé bi bai mién theo quyét
dinh cua Hoi dong quan tri.

5. Chu tich Hoi déng quan tri
c6 thé bi bai mién theo quyét
dinh cta Hoi dong quan tri.
Truong hgop Chu tich Hji
déng qudn tri tiv chivc hodc bj
bai mién, Hpi dong quin tri
phdi bau nguwoi thay thé trong

Theo
khoan 4
Diéu 29
thong tw
95/2017/
TT-BTC

57




CAN

U NOQI DUNG DPE NGHISUA | CU
TT PIEU LE HIEN HANH POL BO SUNG PHAP
LY
thoi han mwoi (10) ngay.
17 D‘iéu 35. Cufc hop cua Hoi D‘iéu 35. Cudc hop cua Hoi
dong quan tri dong quan tri
6. Chu tich Hoi dong quan tri | 6. Chu tich Hoi déng quan tri | Theo
hodc nguoi triéu tap hop Hoi | hoac nguoi triéu tap hop HOi| khodn 2
doéng quan tri phai gui thong | ddng quan tri phai gui thong | Piéu 30
bao moi hop cham nhét ba (03) | bAo moi hop cham nhit ndm thong tu
ngay lam viéc trudc ngay | (05) ngay lam vi¢c trudc ngay | 95/2017/
hop... hop... TT-BTC
Piéu 36. Bién bian hop Hoi | Piéu 36. Bién bin hop Hoi
dong quan tri dong quan tri
4. <Chua c6> 4. Chu tich Hpi dong qudn tri
co trach nhiém gwi bién bdn Theo
hop Hpi dong qudn tri tdi cdc | khoan 15
18 th‘c‘mh vién va bién b&n‘do' la | Diéu 30
bang chirng xdc thuc vé cong | thong tu
vige da dwoc tién hanh trong | 95/2017/
cujc hop triv khi c6 y kién| TT-BTC
phén déi vé néi dung bién ban
trong thoi han muoi (10) ngay
ké tir ngay giri.
Piéu 45. Quyén va nghia vu | Piéu 45. Quyén va nghia vu
ciia Ban Kiém soat ciia Ban Kiém soat
2. Kiém tra tinh hop 1y, hop | 2. Kiém tra tinh hop 1y, hop
phép,q tinh trung thyc va muc phép,q tinh trung thuc va muc Theo muc
d(f)‘ can trong trong quan ly, d(f)‘ can trong trong quan ly, ; khOd;’l
di€éu hanh hoat dong kinh |diéu hanh hoat dong kinh 2
, A £ A , A o1 A A , I Diéu
19 doanh; tinh h¢ thong, nhat | doanh; tinh h¢ thong, nhat quan 38 thong
ql:léll’l va phl‘} hop cua cong tac | va phu ,hQ“p cua cong tac ke s
ké toan, thong ké va lap bdo | toan, thong ‘ké V’é lap b’éo cao 05/2017/
cdo tai chinh. tai chinh. DPé xudt va kién nghi TT-BTC

Dai hoi dong cé dong phé
chudn t6 chivc kiém todn djc
Igp thwe hién kiém todn Bdo
cdo tai chinh cua cong ty.
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