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BAO CAO THUONG NIEN 2018
CONG TY CP XNK THUY SAN CUU LONG AN GIANG

l. Thong tin chung
1. Thong tin khdi quat
Tén giao dich: CL-FISH CORP.
Gidy chimg nhan dang ky doanh nghiép sd: 1600680398
Vén diéu 1&: 227.996.750.000 dong
Vén dau tu cta chi s hiru: 558.763.455.914 dong
Dia chi: 90 Hung Vuong, Khom My Tho, P. My Quy, TP. Long Xuyén, Tinh An Giang
S6 dién thoai: (0296) 3.931.000 — 3.935.828
S fax: (0296) 3.932.446 — 3.932.099
Website: http://www.clfish.com
M3 ¢6 phiéu: ACL
2. Qud trinh hinh thanh va phdt trién
Qud trinh hinh thanh va phdt trién:
e Nam 2003 cic thanh vién gia dinh da thanh 1ap Cong ty TNHH XNK Thuy san

Ciru Long An Giang, theo gidy chimg ding ky kinh doanh S6 5202000209 do S¢ ké hoach
va Pau tu Tinh An giang cap ngay 05/03/2003 (von diéu 1€ 1a 22 ty dong).

e Thang 02/2005 Cty TNHH XNK TS Cuu Long An Giang chinh thirc di vao hoat
dong voi von diéu 1€ 22 ty dong.

e Thang 04/2007 Cty TNHH XNK Thuy San Ctu Long An Giang chuyén d6i sang
Cty C6 Phan XNK Thuy San Ctru Long An Giang.

e Thang 09/2007 Céng ty chinh thirc niém yét tai S6 GDCK TP. HCM. Tai thoi di¢m
chuyén do6i von diéu 1€ 1a 90 ty dong.

e Thang 06/2009: Pua nha may thu hai di vao hoat dong.

e Thang 07/2010 Cong ty phat hanh thém 2.000.000 c6 phiéu, nang vén dicu 1¢ lén
110 ty dong.

e Thang 05/2011: Trai nuéi CL —FISH CORP. don nhén gidy chimg nhan GLOBAL
GAP do BUREAU VERITAS cap.

e Thang 10/2011: Coéng ty phat hanh thém co phiéu thuéng nang von diéu 18
183.996.750.000 dong.

e Thang 03/2011: Pat murc thué sué’lt’O% vao thi truong My dong thoi Cong ty ciing
la mot trong ba doanh nghiép dugc phép xuat khau vao thi truong Braxin.

~» Thang 03/2012: Sap nhap Cong ty Co phan Ché bién thir an thiy san vao Cong ty
Co6 phan XNK Thuy San Ctru Long An Giang.

e Thang 04/2015: CL-FISH CORP. dau tu thém Coéng ty con la Cong ty TNHH
MTV XNK Thity san Pong A, nha may ché bién thity san véi trang thiét bi may méc hién

H Cong Ty CP Xuat Nhap Khau Thity San Ciru Long An Giang - ACL Trang 3



http://www.clfish.com/

H Béo cdo thuong nién nam 2018

dai co cong sudt 100 tAn nguyén liéu/ngay, ting cong suit ché bién cia tong Cong ty 1én
250 tan nguyén liéu ngay.

e Nam 2016 da dua vao hoat dong kho lanh Pong A ¢6 ste chia 2.000 tan véi téng
gia tri 21 ty dong.

e Nam 2015, Nha may che bién thirc an thuy san da gia ting cong suat 1ap dat thém
may méc san xuit nang cong suat ché bién thirc an tir 50.000 — 100.000 tan/nam.

e Nam 2016, De}u tu cho nha may thurc an line 2 voi cong suat 150 tan thanh pham/
ngay, khoang 56.000 tan thanh pham/ndm, gia tri khoang 46 ty dong.

e Thang 07/2016: ting von dicu 1¢ cong ty tir 183.996.750.000 dong lén
227.996.750.000 dong.

e Nam 2017, Cong ty dau tu xay dung kho lanh méi véi stra chira 3.000 tan, tong gia
tr1 khoang 25 ty dong.

e Nim 2018, dua viao hoat dong kho lanh 3.000 tdn vdi tong gia tri trén 28 ty dong,
vung nudi dugc chung nhan ASC/BAP.

Nganh nghé va dia ban kinh doanh
_* Nganh ’nghé kinh doanh: Cong ty hoat dong chinh trong linh vuc Khai thac, nu6i
trong va che bién thiy san xuat khau.
e San pham chinh: Ca tra Fillet dong lanh

Dia ban kinh doanh:

e Dija chi tru s& chinh: S6 90 Hung Vuong, Khom My Tho, P. My Qui, TP Long
Xuyén, Tinh An Giang.

e Dija ban nudi trong thuy san: tp trung tai cac tinh An Giang va Dong Thap
3. Théng tin vé mé hinh qudn tri, té chivc kinh doanh va bg mdy qudn Iy
Mo hinh quan tri:

e Dai hoi dong c6 dong

e Ban kiém soat

e Hoi dong quan tri

e Ban Téng Giam Déc

e (Céc phong ban churc nang

Co cdu b6 may quan 1y:
e Ban Tong Giam déc
e Phong T6 chirc hanh chanh
e Phong Ké toan
e Phong Kinh doanh
e Phong Cong ngh¢
e Phong Diéu hanh san xuat
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Phan xuong 1

Phan xuong 2
e Vung nudi nguyén liéu
Nha may san xuét thic dn thay san

Cdc cong ty con:

Cong ty con: Cong ty TNHH MTV XNK Thity San Pong A

Dia chi: Lo B, KCN Binh Long, Xa Binh Long, Huy¢n Chau Phu, Tinh An Giang.
Linh vuc hoat dong: Khai thac, nudi trong va ché bién thuy san xuat khau.

Vén diéu 1&: 100 ty dong

Ty 1¢ s6 hitu tai Cong ty con: 100% voén diéu 18

Pinh hudng phdt trién:

o Cdc muc tiéu chii yéu ciia Cong ty

Cung cap ngudn thyc pham dam bao chat lugng, an toan va tét cho stc khoe nguoi tiéu
dung.

Bao dam hé thong quan 1y chét luong, nang cao suc canh tranh va dap img dugc nhimng yéu
cau khat khe ctia hau hét cac thi truforng trén thé gidi.

Giit virng luong khach hang 6n dinh, khéng ngimg tim kiém mé rong thi trudng méi, nhim
phat trién hoat dong san xuat kinh doanh, 6n dinh vi¢c lam va thu nhap cho nguodi lao dong, dam
bao quyén lgi Co dong.

Nang cao ning luc quan 1y, khéng ngig cai tién, hoan thién chudi cung ung dé gia ting su
phat tri€n bén viing.

e Chién lwgc phidt trién trung va dai han

K& hoach san xuét kinh doanh phai gén chat véi nhu cau thi truong, st dung von dat hiéu
qua cao nhat, tap trung ngudn luc cho san xuat kinh doanh chinh, khong dau tu ngoai nganh, tict
giam chi phi san xuat dé giam gia thanh, nang cao suc canh tranh.

Can doi cung cAu, san xuat, ché bién va tiéu thu. San xuat, ché bién phai dya theo nhu ciu
tung thi truong, tin hi€u thi truong, chu trong chat lugng khong chay theo s6 lugng, xay dung
hinh anh thuong hi¢u cho Ca Tra/Basa CL-FISH CORP.

Pa dang hoa cc san pham, nang cao ty 1é cac mat hang co gid tri gia ting. Pa dang hoa thi
truong, tim ki€ém nhiing thi trudong madi c6 tiém nang nham tranh rai ro do viéc tap trung qua
nhi€u vao mat thi truong.

o Cdc muc tiéu phdt trién bén vieng (méi truwong, xa hoi va cong dong)

Tao viéc 1am 6n dinh dam bao doi séng kinh té nguoi lao dong ngay cang 6n dinh va phat
trién.

Bao vé mdi truong, ngudn tai nguyén thién nhién dam bao su phat trién kinh té hai hoa voi
moi truong sinh thai.

CL-FISH CORP. luén hoan thanh nghia vu thué v6i nha nuéc cling nhu déng gop tir thién
hay xay dung cong dong.
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H

4. Cdc rii ro: (Néu cdc riii ro c6 thé anh huéng dén hoat dong sin xudt kinh doanh
hodc doi voi viéc thue hién cac muc tiéu cua Cong ty, trong do co rui ro vé moi truong)
CL-FISH CORP. 1a Cong ty chuyén vé xuat khiu vi thé ludn chiju anh huong truc tiép tir

nén kinh té the gidi, khi kinh t€ tang truéng muc tiéu thy thiy san cling tang va nguoc lai.

Khach hang gap kho khan vé tai chinh dan dén viéc no x4u gia tang, thi truong xuét khau bi
thu hep...

Nganh san xuét c4 tra ludn phai d6i mat v6i cac chinh sach bao ho ngudi nudi trong thuy
sdn tai cac nudc nhap khau. Céac rao can méi dugc ap dung manh hon trong khi céc rao can cii
van ti€p tuc duy tri.

Céc yéu t6 Vé chat luong nguf)n nude, bénh ca, chat luong giéng, mua bio, 1a lut, 6 nhiém
moi truong, thoi tiét that thuong. .. déu c6 thé 1a nguyén nhan gy rui ro cho san xut ca tra. Cac
yéu t6 nay c6 thé 1am cho ty 1& chét cua ca nudi cao, ngudn nude bi nhiém min hodc phén hoic
bi ban duc... lam gia tang murc do rui ro cho hoat dong nay, hau qua la lam giam san luong cé tra
nudi hodc tham chi bi mat toan bd san luwong néu muc do rui ro 16n...

1. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat déng san xudt kinh doanh

Két qua san xuat kinh doanh nam 2018 di vuot xa so véi muc tiéu dé ra. Doanh thu 1.689
ty dong dat 129.91%; loi nhuan trudc thué 259 ty dat 740.1% so véi ké hoach. Trong nam 2019,
Cong ty van theo dinh hudng tap trung nguon lyc vao nudi trong va ché bién ca tra xuit khau,
khong dau tu ngoai nganh. Tang truéng vé chiéu sau cic mat trong hoat dong san xuat kinh
doanh.

Cong ty van dam bao cong an viéc lam, luong thusng thoa dang va chép hanh t6t cac chinh
sach vé phuc loi cho nguoi lao dong. Dong thoi dong gop va phat trién nén kinh té dia phuong.

Hiéu qua kinh doanh trong nam 2018 vuot myc tiéu dé ra, trong bdi canh nganh thay san
dat dwgc muyc tiéu ting trudng maéi, nhu cau ting cao theo tdm 1y thi truong ciing nhu uy tin va
chat lugng cua con ca tra ndi chung va thuong hiéu CL-Fish Corp. néi riéng. Bén canh do, su
canh tranh gdy git cta trong va ngoai nudc ciing phan nao giy bat 6n cho hoat dong cua CL-Fish
Corp., tuy nhién, Cong ty van dam bao ngudn tai chinh luén vitng manh, bao toan dugc ddng von
cho ¢ dong, chat lwong san pham 6n dinh tao niém tin cho khach hang.

2. Tinh hinh thuc hi¢n so véi ké hoach

Nim (chi s6) K¢ hoach Thuc hién n % thuc

2018 2018 hién 2018

San lugng xuat khau (tan) 15.000 18.153 121%
Doanh thu thuan (ty dong) 1.300 1.689 129.91%

Doanh thu xuét khau (triéu USD) 40 54.4 136%
Loi nhuan trude thué (ty dong) 35 259 740.1%
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3. Té chirc va nhin sw
3.1. Danh sach Ban diéu hanh
e Ba Tran Thi Van Loan: Chu tich HDQT kiém Tong Giam Pdc
Gidi tinh: Nir
Ngay thang nam sinh: 20/10/1971
Dan toc: Kinh; Qudc tich: Viét Nam
Pia chi thuong trii: 20/16 Nguyén Binh, Khu phd Nam Quang (H29), P. Tan Phong, Q. 7,
TP. HCM.
Trinh d6 chuyén mon: Cu nhan kinh té chuyén nganh Quan tri Kinh doanh (Truong Dai
hoc Kinh t¢ TP HCM)
Ty 1& s& hitu ¢ phan c6 quyén biéu quyét: 50.24%
e Ong Nguyén Xuan Hai: Phé Chu Tich HPQT kiém Phé Tong Giam Déc
Gidi tinh: Nam
Ngay thang ndm sinh: 15/09/1967
Dan toc: Kinh; Quéc tich: Viét nam
Dia chi thuong tri: 20/16 Nguyén Binh, Khu phé Nam Quang (H29), P. Tan Phong, Q. 7,
TP. HCM.
Trinh d§ chuyén moén: Ky su dién, Thac sT Quan tri kinh doanh (Truong Pai hoc Bach
Khoa TP HCM).
Ty 1& so hiru ¢6 phan c6 quyén biéu quyét: 2,08%
e Ong Tran Tuan Khanh : Thanh vién HDQT kiém Phé Tong Giam Ddc
G161 tinh: Nam
Ngay thang nam sinh: 30/4/1978
Dan toc: Kinh ; Quéc tich: Viét Nam
Dia chi thuong tra: 70/6 Lé Triéu Kiét, Phudng M§ Binh, TP. Long Xuyén, Tinh An Giang
Trinh d6 chuyén mon: Quan tri Kinh doanh XUAt nhap khéu
Ty 1& so hiru ¢6 phan c6 quyén biéu quyét: 4.73%
e Ong Truong Minh Duy: Ké toan trudng
Gi061 tinh: Nam
Ngay thang nam sinh: 04/09/1985
Dia chi thuong tra: Xa Phi Thanh, Tan Phu Pong, Tinh Tién Giang
Trinh d6 chuyén moén: Cir nhan kinh té chuyén nganh ké toan
Ty 1& s6 hitu ¢6 phan c6 quyén biéu quyét : 0%
3.2. Nhitng thay déi trong ban diéu hanh: khong c6
3.3. Hgi dong quan tri
- ]E}é Tran TI}i Van Loan: Chu tich Ho1 d@)ng quén tri kiém Téng giém dde )
- Ong Nguyen Xuan Hai: Pho Chu tich Hoi dong quan tri kiém P.Tong giam doc
- Ong Tran Tuan Khanh: Thanh vién HDQT kiém Pho Tong giam doc
- Ba Nguyén Thi Ngoc Bich: Thanh vién HDQT
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- Ba Cao Thi Thu Van: Thanh vién HDQT ddc lap
3.4. Ban kiém sodt
- Ong Phu Chi Khai: Truong ban kiém soat
- Ong Nguyén Tan T6i: Thanh vién
- Ba Phan Thi Cam Tu: Thanh vién
3.5. 86 lwgng cdn bj, nhin vién
S6 heong can bé, nhan vién: 1.609 ngudi
Chinh sdch d6i véi nguoi lao dong:
~ Trong phiéu ndm qua CL-Fish Corp. luén xay dung tuong lai trén nén tang dam bao sy phat
trién cong bang xa hdi, dam bao quyén loi nhan vién va su dong gop cho cong dong.
Cong ty lu6n quan tam dén quyén loi cua nguoi lao dong, boi chinh diéu d6 mang dén hiéu

suat 1am viéc t6i uu nhat. Diéu kién 1am viéc tot va an toan 1a vu tién hang dau, nham tao duoc
cam giac 1am viéc thoai mai va an tdm cho toan thé cong nhan va CB-CNV.

Khoéng ngung dao tao doi ngi can bo quan ly san Xuét, kinh doanh chuyén nghiép hon voi
chuyén mon ngay cang cai thién; cai tién quy trinh san xuat nham nang cao va on dinh chat
lugng san pham.

3.6. Tinh hinh dau tuw, tinh hinh thwe hién cdc dw dn
e Cdc khodn dau tw I6n:

ba dua vao hoat dong thém mot kho lanh 3.000 tn tai nha may Ctru Long véi téng gia tri

trén 28 ty.

Pau tu thém bang chuyén tai dong va mot s6 may moc thlet bi hién dai dé thay thé thiét bi
may moéc di cii nham hién dai hoa cho san xuét, dap Gmg yéu ciu ngdy cang cao cia thi truong.

o Cdc cong ty con, cong ty lién két:

CL-Fish CORP. chi d4u tu vao Cong ty con la Cong ty TNHH MTV XNK Thuy San DPong
A ¢6 try s¢ chinh tai L6 B, Khu Cong nghi¢p Binh Long, Xa Binh Long, Huyén Chau Phu, Tinh
An Giang. Hoat dong chinh cua Cong ty con la ché bién va nu6i trong thuy san. Ty 1¢ von gop tai
Cong ty con nay la 100 ty (s¢ hiru 100% VDL).
3.7. Tinh hinh tai chinh:
o Tinh hinh tai chinh

Chi tiéu Niim 2017 Niim 2018 7 tang
giam
Téng gid tri t3i san 1.099.634.179.516 1'343'377-979-48 +22.17%
Doanh thu thuin 1.187.698.929.193|  1.688.853.524.404 +42.2%
Loi nhuan tir hoat déng kinh doanh 23.601.666.796 260.011.381.366 +1.001.6%
Loi nhuan khic (389.097.035) (981.554.805) 52.27%
Loi nhuan truéc thué 23.212.569.761 259.029.826.561 +1015.9%
Loi nhuan sau thué 21.578.362.657 230.400.225.707 +967.74%
Ty 1€ 191 nhuan tra cd tire 946 10.105 +968.18%
- C4c chi tiéu khac: khong co
Trang 8
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o Cudc chi tiéu tai chinh chu yéu:

Cac chi tiéu Nam 2017 Nam 2018 Ghi chu
Chi tiéu vé khd néng thanh todn
+Hé s thanh toan ngén han: TSLD / No ngin han 1,04 1.24
rgin h;;{é s6 thanh toan nhanh: (TSLD - Hang t6n kho) / No 0,57 065
Chi tiéu vé co ciu von
+Hésé  No/Tong tai san 0,66 0.8
+Hésé  No/ Vén chi sé hiru 1,94 1.4
Chi tiéu vé ning liwc hoat dpng
+Vong quay hang ton kho: Gia von hang ban / Hang ton 256 32
kho BQ '
+Doanh thu thuin / Téng tai san 1,08 1.26
Chi tiéu vé khd néng sinh loi
+Hé s6 Loi nhuan sau thué / Doanh thu 1.82 % 13.64 %
+He s6 Loi nhuan sau thué / Véon chii s& 5.94 % 49.4 %
+Hé s6 Loi nhuén sau thué / Tong tai san 1.89 % 17.15 %
e +Hé s6 Loi nhuan tir hoat dong kinh doanh / Doanh thu 1.99 % 15.4 %
3.8. Co cdu co dong, thay déi von diu tw ciia chii s6 hitu:
o Co phan
S6 lugng 6 phan di phat hanh: 22.799.675 c6 phan
S6 luong c¢b phan duoc mua lai: 0 ¢6 phan
S6 luong 6 phan dang luu hanh: 22.799.675 ¢6 phan
S6 lugng ¢ phan chuyén nhuong tu do: 22.799.675 ¢6 phan
o Co cdu co dong
Chi tiéu S6 lwrgng co phan Ty 18 %
Cé dong I6n va cé dong nhi: 22.799.675 100%
+C6 dong 1on: 11.454.523 50%
+C6 dong nho: 11.345.152 50%
Co dong to chirc va cé dong cd nhin: 22.799.675 100%
+C6 dong t6 chrc: 462.462 2%
+C6 dong ca nhan: 22.337.213 98%
Cé dong trong nuwéc va cé dong ngoadi nuéc: 22.799.675 100%
Trang 9
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+C6 dong trong nudc: 22.079.936 97%

+Cb dong ngoai nudc: 719.739 3%

Cé dong Nha nwéc va cé dong khdc:

+ C0 dong nha nuoc:

+Cb dong khac:

e Tinh hinh thay déi vén dau ti ciia chii sé hiru: khong cd
e Giao dich cé phiéu quy: khong co
o Cdc ching khodn khdc (néu cac dot phat hanh chimg khoan khac da thuc
hién trong ’ndm. Néu so luong, dac diém cdc logi chthgg khoan khdc hién dang luu hanh va
cdc cam két chua thyc hién cua cong ty voi ca nhdn, to chuc khac): khong co
3.9. B4o cdo tac dong lién quan dén méi truwdng va xi hoi clia cong ty
o Qudn Iy nguon nguyén vt liéu:
Téng lugng nguyén vat li¢u dugc su dung dé san xuat va dong goi cac san pham va dich vu
chinh cua t6 churc trong nam:
- Ca tra nguyén liéu: 34.807.385 kg
Thung Carton: 3.973.823 cai

PA: 3.218.000 tai
PE: 414.410 kg

e Bdo cdo ti I¢ phan tram nguyén vat lieu duoc tdi ché dwoc sir dung dé sdan
xudt san pham va dich vu chinh ciia t6 chirc: 0%

o Tiéu thu nang luong:
Nang lugng tiéu thu truc tiép va gian tiép: Cong ty str dung hé théng dién ludi qudc gia, c6
trang bi may phat dién chay bang dau Diesel du phong khi cup dién.
Nang luong tiét kiém duogc thong qua cac sang kién str dung nang lugng hi¢u qua: Lip

thém blen tan (inverter) khéi dong mém MCD 3000 cho cac thiét bj c6 moteur cong suat 16n
nham tiét kiém dién khi khai dong thiét bi.

e Cdc bdo cdo sdng kién tiét kiém néing lwong:
Tan dung khi gas nong dé 1lam néng nudc phuc vu cho viéc v€ sinh cac cong cu san Xuét
trong nha xuong.
Thudng xuyén tuyén truyén y thirc tiét kiém dién cho toan thé CB-CNV trong cac cudc hop
to doi1 hang thang va céc chuong trinh dao tao cho cong nhan.
o Tiéu thy nuoc: (muc tiéu thu nuwoc cua cac hoat dong kinh doanh trong nam):
Nguén cung cap nude va lugng nude su dung: Ngué)n cung cap cho toan cong ty chu yéu la
ngudn nudc giéng ngam, khoan sau 280m, qua hé thong xtr 1y nude cép cua nha may la 100
m?3/gio. Tong lugng nudc ngam sir dung cho toan nha may trong hoat dong san xuat 1a 237.857
m3.
o Ty 1¢ phan tram va tong luong nudc tai ché va tdi sir dung: khong co
o Tudn thi phdp ludt vé bio vé méi trwong: S6 1an bi xir phat vi pham do
khong tuan thu luat phap va cac quy dinh vé moi truong: khong co
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e Chinh sach lién quan dén nguoi lao dong
S6 lugng lao dong, mirc luong trung binh dbi voi nguoi lao dong
- S6 luong lao dong trong nam la: 1.609 nguoi
- Muec luong trung binh la: 5.300.000 dong/thang
o Chinh sdach lao dong nham dam bdo sirc khde, an todan va phic loi cia
nguoi lao dong:

Hang nim, Cong ty déu to chitc kham strc khoe dinh ky cho toan thé CB-CNV.

T6 chirc bita an dinh dudng, dam bao vé sinh ATTP cho ngudi lao dong.

Tham gia bao hiém day du cho nguoi lao dong yén tim cong tac.

e Hoat dong dao tao nguoi lao dong:

Cong ty thudng xuyén to chire cac 16p huan luyén dao tao tay nghé cho Cong nhan méi vao
lam viéc.

Hing nam, to chiic cac 16p tai dao tao cho Cong nhan ca nh?lm nang cao tay nghé, cac kién
thirc vé v¢ sinh An toan thuc pham dé dam bao chat luong san pham.

e Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong:

_ Ngay tir khi m6i thanh 1ap CL-Fish Corp. dd huéng dén sy phét trién bén vimg phai gan
lién voi viée bao vé moi trudng va thuc day phat trién kinh t€ xa ho1i cong dong. Vi thé, Cong ty
ludn thuc hién cac bi¢n phap tot nhat @€ bao vé€ mdi truong sinh thai.

Tat cac cac Xuong san xudt, ving nudi,... Cong ty déu trang bi nhimg hé théng dé xu ly
nudc thai dat ti€u chuan trudce khi thai ra moi truong, tranh anh hudéng dén sinh hoat cong dong
dan cu xung quanh.

1. Bdo cdo va danh gia ciia Ban Giam déc

1. Pdnh gid két qud hoat dpng sin xudt kinh doanh
Két qua hoat dong san xuat kinh doanh nim 2018

Niim (chi sd)

Ké hoach

Thurc hién

% thue hién

2018 2018 2018
San luong xuat khau (tan) 15.000 18.153 121%
Doanh thu thuan (ty dong) 1.300 1.689 129.91%
Doanh thu xuét khau (triéu USD) 40 54.4 136%
Loi nhuan trude thué (ty dong) 35 259 740.1%

Két qua san xuét kinh doanh nim 2018 d3 vuot xa so Vi muyc tiéu dé ra, chitng minh cho

su nd lyc rat 16n cua Ban diéu hanh trong bdi canh Doanh nghiép xuat khau ca tra lién tuc co
nhicu chuyén bien
1.1. Vé nuéi trong
Cong tac nudi trong hién dang gat hai duoc nhu’ng thanh qua tot dep tu su dau tu bai ban

va kip lac tir nhitng nam trudc day. Tuy thoi tiét bat loi nén viéc nudi trong ciing gap khong it
kho khan, nhung hién nay ving nudi ciia nha may da dat duoc hau hét nhitng chitng nhan trong
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nudc va quéc té nhu GAP, ASC, BAP
1.2. Thi truong tiéu thu
Vi chinh sach nang cao chét luong dich‘Vu cling nhu cam két vé chat luong, giir duoc
moi quan hé tot dep vdi cac khach hang 16n truyen thong va khong ngirng meé rong, tich cyuc tim
kiém cac khach hang tiém nang tr nhiéu nguon hoi che quoc te... Chinh sach ban hang dugc cap
nhat linh hoat va luén dam bao tinh canh tranh cling nhu uy tin trén thi treong quoc te.

Phat trién thuong hi¢u ¢ thi truong Trung Quoc, thi truong tiém nang hién nay, tham gia
hoi chg Thanh Bao mot trong nhitng hoi che thuy san I6n nhat the gidi. Ngoai ra, viéc mé rong
thi truong vao khu vuc Nam My cling dugc chu trong.

1.3. Dédu tw

Pi dua vao hoat dong thém mot kho lanh 3.000 tan tai nha may Cau Long véi tong gia tri
28 ty.

Pau tu thém bang chuyén tai dong va mot s6 may moc thiét bi hién dai dé thay thé thiét bi
may moc da cii nham hién dai hoa xudng cho san xuit, dap tmg yéu cau ngay cang cao cua thi
truong.

1.4. Tinh hinh tai chinh

Tinh hinh tai chinh vitng manh, bao toan vé von, khong ganh ning 13 vay, gilt dugc uy tin
va mbi quan hé tt véi cac t6 chic Ngan hang trong va ngoai nu6c, c6 dugc ngudn tai tro 13i suat
cho cac du 4n méi. Tao duoc nhiéu niém tin cho cac khach hang va cb dong, ngay cang nang cao
uy tin CL-Fish Corp. trén thi truong chiung khoan cling nhu cac nha nhap khau ca tra trén thé
gioi.

2. Tinh hinh tai chinh

Tinh hinh tai chinh cta cong ty lanh manh, gitt duoc uy tin va m01 quan hé tbt vé6i cac to
chirc Ngén hang trong va ngoai nudc, Von cho san xut kinh doanh vAn dugc dam bao. Ngudn
von CH dong dugc bao toan, mang lai ty sudt sinh loi cao..

2.1. Tinh hinh tai sdn
Vong quay tai san = Doanh thu thuan/T6ng tai san binh quan = 1,26 (1 dong tai san tao ra
1,26 dong doanh thu).
Hiéu qua st dung tai san (ROA) = (Loi nhudn sau thué/tong tai san binh quan)
ROA = 17.15% (1 dong tai san tao ra 0.17 dong lgi nhudn)
Ty sO cho biét hiéu qua quan 1y va sir dung tai san dé tao ra thu nhap cia Doanh nghiép, ty
s0 nay bé hon 0 c6 nghia Cty hoat dong khong co 1ai
2.3. Tinh hinh ng phdi tra
Tinh hinh no hién tai, bién dong 16n vé cac khoan no:
Cong ty thuong xuyén theo doi cac yéu cau vé thanh todn hién tai va dy kién trong tuong

lai dé duy tri mét luong tién cing nhu cac khoan vay ¢ muc phu hop, giam sat cac ludng tién
phat sinh thuc té v&i du kién nham giam thiéu anh huong do bién dong cua ludng tién.

Hién tai mirc do rai ro d6i vi viée tra no 1a vira phai. Cong ty c6 kha ning thanh toan céc
khoan no dén han tir dong tién hoat dong kinh doanh va ti€n thu tir cac tai san tai chinh dao han.
Do do, khong c6 bién dong nao 16n vé cong ng phai tra.

Phén tich ng phai tra x4u, anh huong chénh Iéch cua ti I¢ gia hdi doai dén két qua hoat dong
san xuat kinh doanh cta cong ty, anh huong chénh 1éch 1ai vay: khong co
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3. Nhitng cdi tién vé co cdu té chire, chinh sdch, qudn Iy

Nam 2018, CL-Fish Corp. tiép tuc ting cudng cai thién chat luong san pham, ting ning luc
san xuat dé gia tdng doanh so6, pham vi hoat dong.

CL-Fish Corp. da xay dung chudi san pham bén ving va co trach nhiém. Ban lanh dao da
thyce thi trach nhiém xa hoi mot cach nghiém tac trong sudt qua trinh san xuat kinh doanh, nghia
1a san pham cua CL-Fish Corp. ludn dugc san xuat trong diéu kién an toan véi moi truong, xa
ho1 va trach nhiém véi nguoi lao dong.

Niam 2018, CL-Fish Corp. tiép tuc thuc hién va khong ngimg mo rong hé thong ching nhén
nudi bén ving nhu Global Gap, ASC, BAP...cho cac vung nudi tréng clia Cong ty. Chat luong
nguyén lidu sach, t6t da gop phan ting cudng hiéu qua cho hoat dong san xuét.

4. Ké hoach phit trién trong twong lai
‘ Ban Tong giam ddc xin dua ra ké hoach san xuat kinh doanh nam 2019 kinh trinh dai hoi
dong c6 dong nhu sau:

- Doanh thu thuan ban hang va cung cap dich vu: 1.600.000.000.000 dong

- Loi nhuan truéc thué: 180 ty dong

- Béi véi viéc chia ¢ tic, ndm 2019 s& chia it nhat 10% ménh gia (1.000 d/cp)

4.1. Chién lwgc phdt trién thi trwong
~ Trai qua rat nhiu nd lyc ké tir nam 2016 CL.Fish Corp. da chinh thiic tr&' thanh nha cung
cap truc tiep cho hé thong siéu thi Walmart toan cau. Nam 2019, Wallmart van 1a mot trong
nhiing khach hang 16n caa CL-Fish Corp.

Tiep tuc duy tri cac thi truong truyeén thong dang tang truedong tot trong ndm qua nhu: Trung
dong (cu thé 1a Kuwait, Irag, UAE, Lebanon...), Chau My (Mexico, Braxin, Chile...), Chau A
(An d6, Singapore, Malay5|a Trung quéc, Hongkong...)...Thong qua viéc thAm nhap sau hon va
da dang héa san pham.

Tt nam 2015, mac du c6 su sut giam dang ké cua cac thi truong 16n nhu My va Chau au.
Nhung viéc lua Chon xuat khau sang Trung Qudc ciing nhu céc thi trudng chau 4 khac trong
nhimg nam qua la mot su Chuyen huéng t6t cua CL-Fish Corp. Mac du trong nam 2018, xuét
khau c4 tra sang Trung Quoc ting rat manh nhung thi phan va nhu cau san pham nay van con 16n
cho doanh nghiép xuat khau C4 tra tiép tuc ting truéng trong nam 2019.

4.2. Ké hoach nuéi trong va sin xudt
‘ bé dua dugc hang vao hé @héng si€u thi I6n nhu Walmart, CL-Fish Corp. da tréi qua rat
nhicu dot kicm tra nghi€ém ngat vé chat lwong san pham, chinh sach phutc lgi xa hoi, chinh sach
an ninh...

La nha cung cp I6n ciia Walmart tir ndm 2015 dén nay, CL-Fish Corp. da xay dung chudi
san pham bén viing va c6 trach nhiém. Ban lanh dao da thuc thi trach nhiém xa hoi mét cach
nghiém tlc trong sudt qua trinh san xuat kinh doanh dong nghia véi viéc san pham cua CL-Fish
Corp. luén dugc san xuat trong diéu Kién an toan v61 moi truong, xa hoi va trach nhiém Vi
nguodi lao dong. Tuan thu cac chuan muc vé an toéﬁn lao déqg, ch‘ém sOc sucC khée nguoi lao
dong, bao vé moi truong...s€ giup cai thién dang ké nang suat, diéu nay ciing dong nghia vdi
viéc gia tang lgi theé canh tranh trong moi truong hdi nhap.

Nam 2019 CL-Fish Corp. van tiép tuc duy tri va dat trong tam vao hoat dong nudi tréng,
hién cong ty dang sé hitu 120 ha vung nudi dap ung gan 80% nguyén liéu cho san xuat.
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Song song vdi viée gia tang hoat dong nudi trong, CL-Fish Corp. ciing ting cudng dau tu
vao mang ché bién thie an thuy san, vira dé phat trién mang kinh doanh thirc an thay san, vira
chu dong dwoc ngudn thirc an dat tiéu chudn chat luong cao ma gia thanh lai ré. Nam 2015 nha
méy san Xuat thirc an da mang lai hiéu qua rat tbt. Nam 2016 nha may thirc an di lap thém line 2
cong suat 9 tan thanh pham/ gio, nang téng cong suat 1én 100.000 tin/nam, gia tri khoang 46 ty
ddng, sé tiép tuc phat trién thi phan ting doanh s thirc dn cho C4 tra trong nam 2019.

Niam 2019, CL-Fish Corp. tiép tuc thuc hién va duy tri hé théng chang nhan nudi bén
virng ma cong ty da dat duoc trong nhitng nam qua nhu Global Gap, ASC, Bap...cho cac ving
nudi tréng cia Cong ty. Chét luong nguyén li¢u sach, t6t dd gop phan ting cudng hiéu qua cho
hoat dong san xuat cling nhu uy tin déi v6i khach hang.

4.3. Nguén nhan luc

Céc cong ty ché bién thuy san luon can mot doi ngii lao dong kha 16n so véi cac loai hinh
hoat dong khac dé phuc vu cho hoat dong san xuat va ché bién. Sy bién déng vé ngudn cung lao
dong trong linh vic nay thudng xuyén dién ra 6 mac do cao. Bé giam thiéu rai ro thiéu hut lao
dong. Cong ty ludn c6 nhimng chinh sach dai ngd thich hop ddi v6i CB-CNV tao méi truong lam
viéc va phuc lgi tét nhit. Cong ty da sdp xép bo may nhan su don gian tinh gon da trén su phan
chia nhiém vu r6 rang. Tao su can xtng gitra Nhiém vu, trach nhiém, quyén loi va loi ich cua
Nguoi lao dong. Pong thoi thudng xuyén tuyén dung va dao tao nang cao trinh do tay nghé cho
nguoi lao dong.

5. Gidi trinh ciia Ban Gidm déc doi véi y kién kiém todn (néu cé): Khong co
6. Bdo cdo dinh gid lién quan dén trach nhigm vé méi truwong va xa hdi ciia Cong ty

Dé dua duoc hang vao hé thong siéu thi 1én nhu Walmart 1 mong mudn cua nhiéu doanh
nghiép xuit khau Viét Nam. Tuan thu cic quy dinh vé an toan, chit lugng 1a viéc lam binh
thuong dbi véi Doanh Nghiép xuat khau, cai kho nhat khi tré thanh nha cung cap cho Walmart
chinh 14 dap g duge tiéu chuan vé trach nhiém x3 hoi va cong dong.

La nha nhap khau 16n ciia Walmart tir nim 2015 dén nay, CL-Fish Corp. da xdy dung chudi
san pham bén vimg va c6 trach nhiém. Ban lanh dao da thuc thi trach nhiém xa hoi mot cach
nghiém tic trong sudt qua trinh san xuét kinh doanh, nghia 1a san phim ctia CL-Fish Corp. luén
duogc san xuat trong diéu kién an toan v6i moi trudng, xa hoi va trach nhiém voi nguoi lao dong.
Tuén thi cac chudn mue vé an toan lao dong, cham soc suc khde nguoi lao dong, bao v¢ moi
truong. ..sé gitp cai thién dang ké ning suét, diéu ndy ciing dong nghia véi viée gia ting loi thé
canh tranh trong moi truong hoi nhap.

Cong ty thudng xuyén to chirc cac 16p huan luyén dio tao tay nghé cho Cong nhan méi vao
lam viéc.

Hang nam, to chirc cac 16p tai dao tao cho Cong nhan cii nham nang cao tay nghé, cac kién
thitc vé vé sinh An toan thuc pham dé dam bao chat lugng san pham.

V. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty: Panh gia ciia Hoi
dong quan tri vé cac mit hoat ddng ciia Cong ty, trong d6 c6 danh gia lién quan dén trach
nhiém xa hgi va moi trudong

1. Pdnh gid ciia Hpi dong quan tri vé hoat dopng ciia Ban Gidm doc cong ty

Tong giam dbc diéu hanh 1a thanh vién Hoi dong quan tri nén viéc thuc thi cac nghi quyét
ctia Hoi dong quan tri ludn duoc trién khai nhanh chéng, thuin lgi. Nam 2018 ¢ nhiéu thuan loi
d3 mang dén két qua kinh doanh dang khich 1& cho cong ty, nhung trong nim 2019 Hoi dong
quan tri va Ban Tong giam doc déu nhan dinh day 1 nam nhiéu thach thic dbi véi nganh san
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Xuat, xuat khau ca tra. Vi thé, Ban giam ddc ludn dit trong tdm kiém soat chi phi va sir dung tdi
da ngudn nhan lyc, nang cao chat luong san pham, gitt vitng 6n dinh thi trudng truyén thong cua
cong ty.

1.1. Sin pham

Cong ty dinh hudéng dau tu chiéu sau cho con ca tra va mé rong pham vi kinh doanh &
nhitng linh vuc ¢6 lién quan va hd tro 13n nhau véi nganh ché bién thuy san dong thoi cha trong
dén viéc toi wu hoa gid tri ciia cac san pham phu tir ca tra. Gia ting ty trong hang gia tri gia ting
va hang héa c6 ching nhan d6i voi mit hang Ca Tra.

Bao dam san pham lam ra dép ung dwoc nhitng tiéu chuan khit khe cua thi trudng nhap
khau vé chat lugng, cung cap du san luong Véi gia thanh canh tranh.

1.2. Cong tdc ddu tw mé réng sin xudt

Pi dua vao hoat dong thém mot kho lanh 3.000 tan tai nha may Ctu Long véi tong gia tri
28 ty.

Pau tu thém bang chuyén tai dong va mot s6 may moc thiét bi hién dai dé thay thé thiét bj
may moc da cii nham hién dai hoa xuong cho san xuit, dap tmg yéu ciu ngay cang cao cua thi
truong.

1.3. Nhan sw

Tong giam dbc da xay dung duoc doi ngii lanh dao, tap thé nhan vién doan két gan bo, c6
ning luc chuyén moén gioi, co y thirc trach nhiém va hoan thanh t6t nhiém vy duoc giao. Tang
cudng cdng tac quan tri doanh nghiép, to chic nhan sy va tién lvong. Khong ngimg dao tao, thu
hut nguén nhan luc gioi, luén co6 chinh sach dai ngd ddi véi doi ngil can bd lanh dao, can bo quan
1y va cong nhan lao dong.

Tao diéu kién cho ngudi lao dong tham gia nhirng 16p huan luyén chuyén mén, dio tao
nghiép vu ting cuong kha ning giai quyét cong viéc cho CB-CNV.

1.4. Tinh hinh sin xudt

Cong ty hién dang s¢ hitu hé théng san xuit ca tra khép kin tir san xuat thac an thuy san,
ving nudi dén nha may ché bién dat cac chung nhan quéc té. Cong tac nudi tréng va thu mua
nguyén liéu linh hoat va kip thoi, dap ting duoc nhu cau san xuat. Dinh muc ché bién ngay cang
cai thién t6t hon do nhiing nod luc tir khau chét luong thic an, chit lvong nudi, chat luong ca
nguyén liéu va cai tién trong san xuét ché bién ciing nhu hién dai hoéa may moc, diéu kién san
XUAL.

1.5. Cong tdc ban hang

Uy tin, dam bao chat luong, san luong ciing nhu dich vu tot 1a wu tién hang dau cho cong
tac ban hang.

Véi chinh sach nang cao chat lugng dich vu ciing nhu cam két vé chat luong, giit dugc moi
quan hé tot dep véi cac khach hang 16n truyén thong va khong ngiing mé rong, tich cuc tim kiém
cac khach hang tiém nang tir nhiéu nguon hoi chg quaoc té... Chinh sach ban hang dwoc cap nhat
linh hoat va ludn dam bao tinh canh tranh ciing nhu bam sat nhu cau khach hang.

1.6. Mo rong thi truong

Véi chinh sach nang cao chit lugng dich vu cling nhu cam két vé chat luong, gitr dugc moi
quan hé tot dep véi cac khach hang 16n truyén thong va khong ngirng mo rong, tich cyuc tim kiém
cac khach hang tiém nang tir nhiéu nguon hoi chg qudc té... Chinh sach ban hang duoc cap nhat
linh hoat va ludn dam bao tinh canh tranh ciing nhu uy tin trén thi trudng qudc té.
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Phét trién thuong hiéu ¢ thi truong Trung Qudc, thi trudng tiém ning hién nay, tham gia
hoi chg Thanh Bao mot trong nhitng hoi cho thuy san 16n nhat the gidi. Ngoai ra, viéc mé rong
thi truong vao khu vuc Nam My cling dugc chu trong.

1.7. Tinh hinh tai chinh

Tinh hinh tai chinh viing manh, bao toan vé von, khong ganh ning lai vay, c6 duoc nguon
tai tro 1ai suat cho cac du an mai. Tao dugc nhiéu niém tin cho cac khach hang va c6 dong, ngay
cang nang cao uy tin CL-Fish Corp. trén thi truong chung khoén cling nhu cdc nha nhap khau ca
tra trén the gioi.

2. Cdc ké hoach, dinh huéng ciia Hpi dong qudn tri

Trong nam 2019, CL-Fish Corp. khong ngtmg néng cao chat luong, ma rong thi truong dé
thich Gng va ting gia tri xuat khau ning cap va ddi méi phuong thuc kinh doanh, muc tiéu xay
dung dugc cac san pham tdt nhat, sach nhat, gia ca hop 1y nhat, vuot qua hhitng rao can thuong
mai, tim kiém thi trudng phu hop va ty bao vé minh trudc nhitng rai ro cé thé xay ra trong qua
trinh giao dich.

CL-Fish Corp. da dau tu hoan thi¢n hé thong quan tri chat lugng nhu nhén lyc, thiét bi kiém
tra, dau la diem kiém soat t&i han dé nhan dién rai ro an toan thuc pham cua minh.

V6i qui mé va loi thé c6 sén, CL-Fish Corp. dat muc tiéu tiép tuc tang truong vé doanh thu
1.600 ty va quy mé trong nam 2019. Cong ty s& c6 nhimg budc di viing chac trong viéc mo rong
thi trudng, thong qua cac kénh truyén thong, san pham, tang cuong luc lugng ban hang, tham gia
quang ba thuong hiéu ¢ cac hoi chg quoc te.

Tiép tuc tap trung mo rong nhing thi trudng mai dic biét 1a thi truong Trung Quédc, Nam
My...

Song song d0, tiép tuc chi trong vao ning luc cbt 15i 1a con ca tra, nang cao uy tin vé chat
luong hang hoa va hé thong quan ly chét luong, cong tac nudi trong, san Xuat thire an va ché bién
khép kin gitip chu déng vé ngudn nguyén liéu bao dam chat luong va t6i wu héa lgi nhuan cua
cac phan khuc gia tri khac nhau.

, Vén dé chit luong, ning luc tai chinh 14 rat quan trong. Bén canh dé kinh nghiém theo doi
bién dong thi trwong, du bao gia ca va kha nang dam phan véi cac nha nhap khau. C6 chién lugc
phat trién thi truong da dang hon, nham tranh rui ro tap trung vao mot hoac mot vai thi truong
khach hang nhat dinh. Gia tang ty trong hang gié tri gia tang va hang hoa c6 chung nhan chat
luong, xuat xa doi Vi mat hang ca tra.

Xay dung dao tao doi ngli can bo quan ly gioi vé chuyén mén, vai s6 luong va chat luong
phu hop véi co cau quan ly cong ty tuy tfrng thoi ky.

Nganh thuy san dan dan da c6 su Sap xép lai, tao co hoi cho nhitng doanh nghiép co cai tién
va chién luoc kinh doanh dung dan, qui trinh san xuat khép kin...tiép tuc ton tai va 16n manh.

V. Quan tri cong ty
1. Hpi dong quan tri
Thanh vién va co cdu ciia Hoi dong quan tri: (danh sach thanh vién Hoi dong quan tri, ty 18
sO hiru c6 phan c6 quyén bi€u quyét va cac chung khoan khac do cong ty phat hanh, néu rd thanh
vién doc lap va cac thanh vién khac; s6 lugng chirc danh thanh vién hoi dong quan tri do tirng
thanh vién Hoi dong quan tri ciia cong ty nam gitlr tai cac cong ty khac)
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_ Ngay bit S6 budi T 16 Ly do
. - : dau/khong con hop * khong
Stt Thanh vien HDQT Chire vu Ia thanh vién | HDQT thzllll(l)l dw tham dy
HDQT thamdy | °P hop
1 [Ba: TRAN THI VAN LOAN | Shu Tieh HDQTKiem 1 7,06/591 05 | 100%
Tong Giam Poc
2 Ong: NGUYEN XUAN HAT | P-Chu Tich HDQT Kiém | 12,0595 05 | 100%
P. Tong Giam Doc
3 |Ong: TRAN TUAN KHANH Thanh vién HDQT 09/04/2007 05 100%
i . X Mién
4 |Ong: HUYNH LAN Thanh vién HDQT 17/04/2015 02 40% |nhiém ngay
16/05/2018
5 [Ba: NGUYEN THI NGOC BICH | Thanh vién HDQT 24/05/2017 05 100%
Bau b
6 [Ba: Cao Thi Thu Van Thanh vién HDQT 16/05/2018 04 80% | sung ngay
16/05/2018
2. Cdc tiéu ban thugc Hpi dong qudn tri: khong c6
3. Hoat déng ciia Hpi dong qudn tri
Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
1 | 01/NQHPQT-CLAG/2018 07/05/2018 | NQ-HDQT vé viéc té chirc PHCD thudng nién ndm 2018.
2 02/NQ-BPHDPCDH/CLAG/2018 | 16/05/2018 | NQ-BHD Cb dong thuong nién nam 2018.
E Thong qua két qua SXKD 6 thang ddu ndm 2018 va phuong
3 03/NQ-HPbQT/CLAG/2018 24/06/2018 iW8ns hoat dong. Gl NEENGI Ol
4 | 04/NQ-HPQT/CLAG/2018 05/09/2018 | Ting lvong cho Ban Giam Déc ky lwvong thang 08/2018
5 05/NQ-HPbQT/CLAG/2018 14/11/2018 | Tam ung ¢b tirc ndm 2018

4. Hoat djng ciia thanh vién Hpi dong qudn tri djc ldp

Hai thanh vién HDQT khéng diéu hanh, trong d6 dam bao 1/3 sb thanh vién 1a thanh vién

HDQT doc 1ap c6 nhiém vy va chirc ning theo quy dinh cta Ludt doanh nghiép, Diéu 1& cong ty
va sy phan cong trong HDQT. Ngoai ra cac thanh vién HDQT khong diéu hanh 13 nhing c6 van
cao cap ctia Cty trong hoat dong san xuat kinh doanh thuong nhat, nhitng chuyén gia vé linh vuc
nuoi trong thuy san.

5. Danh sdach cdc thanh vién Hpi dong qudn tri ¢é chieng chi dao tao vé qudn tri

cong ty
HDQT c6 nim thanh vién, Ba thanh vién diéu hanh c¢6 01 thanh vién 13 Ctr nhan kinh té

Chuyén nganh Quan tri Kinh doanh; 01 thanh vién chuyén nganh Quan tri Kinh doanh xuat nhap
khau; 01 thanh vién 1a k¥ su dién, thac s quan tri kinh doanh.

Hai thanh vién khong diéu hanh 01 thanh vién hién giit chitc vu Phé Giam Pdc Cong ty

TNHH MTV XNK Thuy San Bong A (Cong ty con Cong ty CP XNK Thay San Ctru Long An
giang). Mot thanh vién mdi bo nhi€ém ngay 16/05/2018 1a TV HPQT ddc 1ap khong tham gia vao
hoat dong cua cong ty.
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6. Ban Kiém soat
6.1. Thanh vién va co cau ciua Ban kiém sodt

Stt Ho va tén Chirc vu Ty 1€ %
1 Phu Chi Khai Trudng Ban kiém soat 0,003%
2 Nguyén Tén Té6i Thanh vién BKS 0%
3 Phan Thi CAm Ta Thanh vién BKS 0%

6.2. Hoat djng ciia Ban kiém sodt
Theo ddi kiém tra giam sat tién d6 thuc hién cac ké hoach di dé ra trong nam 2018.

Kiém tra tinh chinh xac, trung thuc céac so li€u trong bao cédo tai chinh qui, nam.

Kiém tra cac chi phi, cac hoat dong diéu hanh san xuit kinh doanh cta Ban Téng Giam ddc.

7. Cdc giao dich, thi lao va cdc khodn lgi ich ciia Hpi dong quan tri, Ban gidim déc
va Ban kiem soadt

7.1. Luong, thuéng, thu lao, cdac khodn lgi ich

(Luong, thuong, thi lao, cdc khoan loi ich khdc va chi phi cho n‘mg thanh vién Hpi dong
quan tri, thanh vién Ban kiém soat, Gidm doc hodc Tong Gidm doc va cdac can bg quan ly. Gid
tri cdc khoan thi lao, loi ich va chi phi ndy phai duwgc cong bo chi tiét cho tung nguot, ghi ro s6
tien cu thé. Cac khoan loi ich phi vat chdt hodc cac khoan loi ich chua the/khong thé lwong hoa
bang tién can dwoc liét ké va gidi trinh day dii.)

Tén Chirc vu Lwong Phu cép Téng cong
Tran Thi Van Loan CT HPQT & Kiém Téng GB | 372.826.000 | 240.000.000 612.826.000
TrAnTUARK hanh gﬁgn;l&igé‘z}%})m &Kiém 1155 316000 | 120.000.000 | 242.316.000
Nguyan Xuan Hai gﬁgn%;igé‘z}%})m &Kiém | 950350000 | 156.000.000 | 406.350.000
Cao Thi Thu Van Thanh vién HDQT
Nguy?n Thi Ngoc Bich | Thanh vién HDQT 97.000.000 | 36.000.000 133.000.000
Pht Chi Khai Truéng BKS 101.800.000 | 36.000.000 137.800.000
Phan Thi Cim Té Thanh vién BKS 68.600.000 | 18.000.000 86.600.000
Nguy?n Tén Téi Thanh vién BKS 88.100.000 | 42.000.000 130.100.000
Truong Minh Duy | Ké toAn truéng 161.000.000 | 48.000.000 209.000.000
Téng chng 1.261.992.000 | 696.000.000 | 1.957.992.000

Ghi chi: Ngoai luong va phu cip trach nhiém theo cong viéc, Hoi dong quan tri va Ban
kiém soat khong nhan khoan thu lao hay 1¢i ich nao khac tir Cong ty.

7.2. Giao dich c6 phiéu ciia cé déng ndi bé

(Théng tin vé cdc giao dich co phzeu ciia cdc thanh vién Hoi dong quan tri, thanh vién Ban
kiém sodt, Giam doc (Tong Giam doc), Ké todn truong, cdc can bg quan 1y, Thie ky cong ty, c6
déng 16n va nhitng nguwoi lién quan t6i cdc doi tiwong néi trén):
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S6 cb phiéu s hitu | S6 ¢b phiéu sé hiru cudi
i th dau ky ky ) 5 B
S Ng_l}’O’I t uc Quan hé véi Ly do tfmg, glar;n
it hién giao ngudi Ndi b 2 (mua, ban, chuyén
dich T Soco s6 ¢ phidu doi, thuéng... )
phiéu Ty 1€ Ty ¢

Nguyén .
1 Thuong Con 0 0% 600.000 2.63% Nhu cau ca nhan.

Nhat Vy

7.3. Hop dong hodc giao dich véi cé dong ni bé
(Théng tin vé hop dong, hodc giao dich dd dwoc ky két hodc da dwogc thuc hi¢n trong nam
VOi cong ty, cdc cong ty con, cdc cong ty ma cong ty nam quyén kiém soadt cia thanh vién Hoi
dong quan tri, thanh vién Ban kiém sodt, Giam déc (Téng Giam déc), cic cdn bé quan Iy va
nhitng nguwoi lién quan t6i cdc doi tiwong néi trén): khong co
7.4. Viéc thuee hién cdc quy dinh vé qudn tri cong ty
Cong ty lubn chap hanh cac quy dinh vé quan trj Cong ty theo dung qui dinh cua phap luat
va biéu 1€ Cong ty.
VI. Bao cao tai chinh: (theo File dinh kém)

EV- 12 TONG GIAM POC
Fuean Thi Oan Loan
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