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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phtc

S6:40 /BC_HBQT Ha No&i, ngay 14 thang 4 nam 2019

CONG TY CO PHAN HTINVEST

BAO CAO TONG KET
HOAT BONG CUA HOI BONG QUAN TRI NHIEM Ki 11l (2014 — 2018)
VA BINH HUONG NHIEM Ki IV (2019 — 2023)

Kinh thwa Qui vi dai biéu, kinh thwa Qui cb déng.

Thic hién theo Diéu 1& Cong ty ¢d phan HT INVEST, toi xin thay mat HDQT bao
cao v&i Dai hoi vé két qua hoat déng clia HDQT nhiém ki 11l (2014 — 2018) va dinh
hwéng hoat ddng nhiém ki IV (2019 — 2023) nhw sau :

PHAN | :
BAO CAO KET QUA HOAT BONG NHIEM Ki Il (2014 — 2018)

l. VE NHAN SU HDQT VA BO MAY QUAN Li CUA CONG TY :
Céc thanh vién HDQT nhiém ki lll (2014 — 2018) dwoc Pai hdi cb déng thwdng
nién nam 2014 bau gébm c6 5 thanh vién :
1. Ong Ngbé Trong Vinh — Ch tich
2. Ong Nguyén Trong Ha — Thanh vién
3. Ong Phan Quang Than — Thanh vién
4. Ong Nguyén Thanh Tung — Thanh vién
5. Ba binh Chau Tam Hanh — Thanh vién

= Ngay 12/9/2016, Ong Nguyén Trong Ha c6 don xin t&r nhiém va dwoc HDQT
théng qua doéng thei bau bd sung 6ng Pham Quang Hoa vao HDQT.

= Dai hoi c6 déng thwdng nién ndm 2017 da thdng nhéat tang sb lwong thanh
vien HDQT tir 5 nguwoi Ién 7 ngwdi va da bau bd sung Ong Pinh Quéc Pai va Ba
Nguyén Thj Thanh Ha vao HDQT ké twv ngay 5/3/2017. Bdng thdi trong dai hdi nay
cting thong qua don xin tlr nhiém thanh vién HDQT cta Ong Phan Quang Than va
bau bd sung ba Pham Thj Thu Hwong vao HPQT ctia Cong ty.

» Ngay 27/11/2017, HPQT da théng qua don xin tlir nhiém thanh vién va chirc
vu Chu tich HDQT d6i vai Ong Ngé Trong Vinh ddng thdi bau bd sung Ong Bui Xuan
Hoi vao HDQT va git chive vu Cha tich HPQT Coéng ty.

C6 thé ndi trong nhiém ki qua tinh hinh nhan sy ctia HDQT co6 nhiéu bién déng,
3/5 thanh vién HBQT dwoc Dai héi cb dong n&m 2014 bau ra déu co don tir nhiém
va bau thay thé béng cac thanh vién HDQT khac. Bén canh dé bd may quan i diéu
hanh Céng ty cling cé sy thay ddi theo.

Sau Dai dai hoéi c6 déng nam 2014, HPQT da bd nhiém Ban Giam déc, KTT
goém 3 thanh vién va téng sb can bo cong nhan vién tai thoi diém nay 1a 118 nguoi.

= Dén ngay 12/12/2017, HDQT bd nhiém Ong Nguy&n Hoang Giang git» chtrc
vu Téng Giam dbc va Ong Pham Anh Déng gitr vu Giam dbc Tai chinh kiém ké toan
trwdng clia Céng ty.
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= Ngay 31/5/2018, HDQT théng qua don tip nhiém cta Ong Nguyén Hoang
Giang va bd nhiém Ong Pham Hai Dang git chirc vy Tong Giam déc ké tir ngay
1/6/2015. Bong thoi ciing théng qua don tir nhiém cla Ong Pham Anh Péng va bd
nhiém Ong Mai Van Thanh gitr chtrc vu Ké toan trwdng Cong ty cung ngay.

= Ngay 2/10/2018, Hoi ddng quan tri hoan thanh xong thd tuc chuyén tru sé
Cong ty ra Ha Noi va ddi tén Coéng ty thanh Cong ty cd phan HT Invest, ma sé thué,
ma chirng khoan van gitr nguyén khong thay déi.

= Ngay 14/11/2018, HDQT ra quyét dinh thanh lap chi nhanh Céng ty tai Da
N&ng dong thoi bd nhiém ngwei ding dau chi nhanh cling nhw boé may quan i tai chi
nhanh.

= Ban kiém soat ctia Cong ty gdm c6 3 thanh vién trong d6 Trwdng ban Kiém
soat hién la Ké toan trwéng Nha xuét ban Gido duc tai Da Nang. Hai thanh vién con
lai 1a can b quan li tai cac phong ban, phan xwong clia Cong ty. Ngay 1/4/2016, Hoi
dong quan tri théng qua don tir nhiém thanh vién BKS cia Ong Nguyé&n Phuwéc Cao
Hung va bau bd sung éng Tén That Didu vao BKS cla Céng ty.

Il. KET QUA HOAT PONG CUA HDQT :

Thuc hién Nghi quyét ctia Dai héi ¢d déng thwdng nién, HDQT da trién khai ké
hoach, phwong hwéng san xuét kinh doanh hang nam va giao cho Ban giam déc
Coéng ty thwe hién.

Qua nhiém ki 5 nam, HPQT da thuc hién chirc nang giam sat dé dam bao két
qua dat dwoc tir cong tac diéu hanh cla Giam déc theo muc tiéu, dinh hwéng va ké
hoach dé ra. Déng thei, HDQT ciing c6 nhi*ng chi trvong gidi quyét kip thoi nhirng
vwéng mac, khé khan tir thuc té.

1. Két qua san xuét kinh doanh qua nhiém ki 5 ndm nhw sau -

CHITIEU Bonvi| NAM | NAM | NAM | NAM | NAM CONG
tinh 2014 2016 2016 2017 | 2018 |5 NAM
Sé lwong lao déng Nguwoi 118 104 84 72 64 88
R , Triéu
Tong trang in TP trang 1,002 928 807 736 464 | 3.937
2 Triéu
Tdng doanh thu adng 15.601 | 15.889|13.161 | 12.516 | 8.559 | 65.726
. R Triéu
Leinhudn TT adng 1.794 1451 | 1.262| 1.307 234 | 6.048
. Triéu
N6p NSNN adng 1.300 1.086 | 1.043| 1.159 787 | 5.375
Co tre % 8% 7,5% 6% 6% 0% | 27,5%
Ti suat LN/VDL % 10% 8,0% | 7,0% 712% | 12% | 33,4%
Tht lao HPQT, BKS ggsg 90 67 62 63 0| 282
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2. Thwc hién cdng tac dau tw

Bau tw tai san cb dinh : Thyc hién dau tw mua sam mét sé may maéc thiét
bi, phwong tién van tai voi t6ng tri gia 1.507.272.727d
Trong d6 , ‘

- Dau tw 1 may bat sach, déng ghim lién hoan : 500.000.000 déng

- Dau tw 2 may vach : 450.909.091ddng

- Dautw 1 xe 6 t6 : 556.363.636 ddng
Viéc dau tw mua sdm may méc thiét bi dat hiéu qua cao. Cac thiét bi dwoc
dau tw da dap (rng yéu ciu, gop phan day nhanh tién do san xuét, gidm
lao dong, tang san lweng, doanh thu va gép phan tang hiéu qua hoat dong
san xuéat cho cong ty.

Pau tw tai chinh : Ngudn vén nhan r3i ctia Cong ty dwoc st dung cho
NXBGDVN va cac dbi tac vay théng qua cac hop déng vay vén. Téng
ngudn thu tir dau tw tai chinh trong nhiém ki qua la 5.763.842.102 déng.
Binh quan : 1,153 ti ddng/n&m.

3. Nhan sw va thu nhap binh quéan :

Téng quy tién lwong thwe hién ; 23.485.723.340 d
Tong sé lao dong binh quan ; 88 nguoi
Thu nhap binh quan X 4.448.000d/ng/th

4. Thwe hién Nghi quyét Pai hdi c¢d déng

Trong cac nam qua, HDQT d4 trién khai thwc hién day dd cac Ngh quyét cla
Dai hoi cb dong :

Co ban hoan thanh cac chi tiéu ké hoach ndm va trién khai nhiém vu ndm
ti€p theo. C4c chi tiéu nam 2018 chwa dat dwoc mét phan do anh hwéng
chinh sach kéo dan thoi gian giao in, nhap sach cda NXBGDVN, mot
phan do anh hudng cla viéc dn dinh bd may td chire, di doi tru s& va déi
tén céng ty.

Thwe hién chia cd ttrc cho cd déng kip thi, dung qui dinh.

Stra doi diéu 1& Cong ty cho phu hop voi Luat doanh nghiép nam 2014,
cac van ban thi hanh Luat doanh nghiép va tinh hinh thuwe té tai Cong ty.
Lwa chon Coéng ty kiém toan cé dud kinh nghiém, nang lwc va dwoc B6 tai
chinh chép thuan dé kiém toan Bao cao tai chinh theo dy quyén cla Dai
hoi c6 déng hang nam.

5. Vé t6 chirc cac cudec hop HPQT

HGi ddng quan tri da t6 chire cac cudce hop dinh ki theo qui dinh va td chirc
cac cudc hop dot xuat dé giai quyét cong viéc theo yéu cau clia hoat déng
san xuat kinh doanh cuia Cong ty. Cac cudc hop da thwe hién ding trinh
tw, thd tuc theo qui dinh cla Diéu lé va Luat doanh nghiép, danh gia va



dinh hwéng hoat déng san xuét kinh doanh va giai quyét cac trwong hop
phat sinh can phai théng qua HPQT.

Bién ban, nghj quyét cac cuéc hop HDQT dwoc lap day da, dam bao dung
ndi dung, hinh thirc va dwoc céng bb théng tin theo qui dinh ciia UBCKNN
va S¢& giao dich chirng khoan Ha Nbi.

Céc thanh vién HDQT cd tinh than trach nhiém, thwe hién ding quyén va
nghia vu TVHDQT theo qui dinh cla diéu lé Céng ty va qui ché hoat déng
clia HDQT.

6. Banh gia cia HDQT vé hoat déng clia Cong ty :

Mac du tinh hinh san xuét kinh doanh gap nhiéu kho khan, HDQT da tap
trung moi né Iwc dé thuc day cac giai phap, tang cwdong quan tri, giam sat
diéu hanh dé dam bao Céng ty hoat ddng 6n dinh, vwot qua khé khan,
tiép tuc duy tri va phat trién Cong ty.

Moi hoat déng quén tri diéu hanh hoat dong san xuét kinh doanh cla
Cong ty déu dwoc chi dao, giam sat chac ché tir HDQT. Téng Giam
d6c/Giam dbc thuwdng xuyén bao cao HDQT vé tinh hinh tai chinh, dau tw
va san xuat kinh doanh clia céng ty. Tl co s& nay, HDQT c6 didu kién
thire hién giam sat chac ché va kip thoi chi dao, chan chinh cac hoat dong
ctia Ban diéu hanh.

7. Két luan :

Nhiém ki vira qua tuy gap nhiéu kho khan vé thi trwdng, may moc thiét bi

va lao dong nhwng HDQT cling d& hoan thanh nhiém vu ma BHCP hang nam
giao. Ngoai hoat déng kinh doanh chinh la in 4n sach giao khoa va trién khai
thém mang phat hanh sach, Cong ty van chwa cé hwéng di mai, chwa trién khai
dwoc cac dy an nhw Dai hoi cb déng bat thwdng nam 2017 da néu. Viéc da
dang hoa san pham, khai thac ngudn hang ngoai in sach giao khoa ctia Céng ty
con han ché, thoi gian nghi chd viéc kéo dai, doi sdng clia nguei lao dong tai
con nhiéu khé khan.

PHAN I
BINH HPONG HOAT DONG NHIEM Ki IV (2018 — 2013)

V&i mé hinh va bé may tb chirc clia Céng ty nhw hién nay, Héi déng quan tri

dinh hwéng phat trién cong ty tr ndm 2019 — 2023 nhw sau

1. Tiép tuc tranh tha sw hd tro cia NXBGD VN @& duy tri va phat trién mang
hoat dong in va phat hanh sach giao duc. Nghién ctru dau tw thay thé may
moc thiét bi da cii, lac hau va hoat ddng khéng hiéu qua.

2. Pa dang hoa san pham in. M& rong kinh doanh cac mat hang ngoai in sach
gido duc. Tim kiém cac ddi tac dé hop tac, dau tw lién doanh, lién két,

3. M& réng céc hoat dong thwong mai sdn phdm phan bon hivu co' (treec mét 14
nhap khau phan bén clia Han Quéc), sau d6 lién doanh lién két san xuét.
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4. M& roéng hoat déng sang hwéng nong nghiép httu co, phat trién viing dwoc
liéu htbu co & quy m6 cong nghiép. Tim kiém, khai thac cac néng lam trudng
tai Da Nang, Quang Nam d& d4u tw phat trién.

5. Bao toan va tang trwéng ngudn vén

6. Bam bao loi ich clia cb déng va nguwdi lao dong.

Trén day la bao cao két qua hoat doéng cia HDQT thwe hién trong nhiém Ki
2014 — 2018 va dinh hwéng hoat déng nhiém ki 2019 — 2013, rat mong nhan
dwoc sw gop y cla Qui vi cb dong dac biét la Nha xuét ban Gido duc Viét Nam.

Tran trong !




CONG TY CO PHANHTINVEST CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tw do - Hanh phic

Pa Nang, ngay 26 thang 04 niam 2019

. BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQOI CO PONG THUONG NIEN NAM 2019

- Cdn cit Diéu 1é ciia Céng ty CP In Sach Gido Khoa Hoa Phat;

- Can cik Nghi Quyét Pai héi c6 déng nam 2018, cac Nghi quyét ciia Héi dong Quan
tri, va Bdo cdo tdai chinh ndm 2018 dé dwoc kiém todn boi Cong ty TNHH Kiém todn
va Ké todn (AAC);

- Can cit két qua tong hop ¥ kién phan tich, nhan xét danh gid ciia cdc thanh vién Ban
kiém sodt vé tinh hinh hoat dong va két qua kinh doanh niam 2018.

Thay mat ban kiém soat Cong ty, tdi xin béo cao két qua hoat dong ctua Hoi dong
quan tri, Ban kiém soat, két qua tham tra s liéu Bao cdo tai chinh nim 2018 nhu sau:

l. Hoat dong ciia Ban kiém soat nim 2018.

Béo cdo tinh hinh thay doi nhan su tai Cong ty

-Cong ty dang ki thay d6i gidy phép kinh doanh 1an thu 5 vao ngay 29 thang 01 nim

2018 do sd ké hoach dau tu thanh phé Pa Ning vé viéc thay doi ngudi dai dién theo

phap luat 1a 6ng Nguyén Hoang Giang chtrc danh tong giam ddc.

- Vao ngay 01 thang 06 naim 2018 Cong ty mién nhiém chirc danh Tong gidm ddc va
giam ddc tai chinh kiém ké toan truong cong ty d6 véi ong Nguyén Hoang Giang va
6ng Pham Anh Déng, thong nhat bd nhiém chirc danh Tong giam dbc va ké toan
truong d6i voi ong Pham Hai Pang va ong Mai Vin Thanh.

- Cong ty dang ki thay d6i gidy phép kinh doanh 1an tha 07 vao ngay 02 thang 10 nim
2018 do s& ké hoach dau tu thanh phd Ha Noi cap vé viéc thay doi tén cong ty cd
phan in sach gido khoa Hoa Phat thanh tén Céng ty c6 phan HT INVEST try so
chinh tang 16 tda nha VCCI s6 9 Pao Duy Anh phuong Phuong Mai quan Déng Pa
thanh phé) Ha No§1 Viét Nam, nguodi dai dién theo phap luat l1a 6ng Pham Hai Pang
chtrc danh tong giam ddc.

- Quyét dinh cia Hoi dong quan tri Cong ty c6 phan HTIVEST s6 07/2018
QB/HDQT ngay 14 hang 11 nam 2018 vé viéc thanh 1ap chi nhanh cia cong ty tai
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thanh phé Da Nang véi tén goi 14 Cong ty co phan HT INVEST —Chi nhanh Pa
Néng, ngudi ding dau 1a Nguyén Thanh Tung.

- Ban kiém soat Cong ty di thuc hién chtrc ning va nhiém vu theo quy dinh cta Piéu

1é cong ty va cac quy dinh hién hanh, cac hoat dong chu yéu trong nim gdm:

- Thyc hién viéc giam sat hoat dong cua Hoi dé)ng quan tri(HPQT), va Ban lanhdao
cong ty theo Nghi quyét DPHCD niam 2018, cir dai dién tham gia cac cudc hop cia HPQT
cong ty... dé kip thoi cap nhat tinh hinh vé két qua hoat dong kinh doanh cta cong ty.

- Cir dai dién BKS phdi hop giam sat viéc thuc hién cong tac kiém ké, danh gia tai
san, ngudn von, xir Iy két qua kiém ké... phuc vu viée l4p va trinh bay Béo cdo soat xét va
BCTC ndm 2018 cua cong ty.

- Phéi hop véi don vi kiém toan doc lap thuc hién viéc kiém tra, tham tra sb liéu Bao
c4o tai chinh 6 thang dau nam va ca nam 2018.

I1. Bio cdo két qua thAm tra so liéu Bao cdo tai chinh nim 2018.

Két qua tham tra s6 liéu trén BCTC trung khdp voi két qua kiém toan doc 1ap duoc
thuc hién boi Céng ty TNHH Kiém toan va Ké toan AAC, s liéu ctia mot s chi tiéu téng
hop trén BCTC nam 2018 nhu sau:

1. Két qua tham tras6 liéu tai chinh b&o c4o trén Bang can doi ké toan tai thoi

diém 31/12/2018.
bvt: Pong
NOI DUNG MA SO GIA TRI

PHAN I: TAI SAN

A - TAI SAN NGAN HAN 100 15.994.389.644
I. Tién va cac khoan twong duong tién 110 1.508.468.618
I1. Cac khoandau tur tai chinh ngan han 120 1.000.000.000
I1I. Cac khoan phai thu ngan han 130 12.385.941.718
IV. Hang ton kho 140 945.821.045
V. Tai san ngin han khéac 150 154.158.263
B - TAI SAN DAI HAN 200 3.779.212.522
I. Céc khoan phai thu dai han 210 0
II. Tai san ¢6 dinh 220 3.220.541.888
I1I. Bit dong san dau tu 230 0
IV. Tai san d& dang dai han 240 0
V. Pau tu tai chinh dai han 250 558.670.634
V1. Tai san dai han khac 260 0
TONG CONG TAI SAN 270 19.773.602.166




PHAN II: NGUON VON

A - NO PHAI TRA 300 482.477.367
I. No ngin han 310 482.477.367
II. No dai han 330 0
B - VON CHU SO HUU 400 19.291.124.799
L. Vén gop cua chu sé hiru 410 18.049.800.000
[I. Cac ngudn khac thudc von chi s hitu 430 1.241.324.799
TONG CONG NGUON VON 440 19.773.602.166

2. Két qua tham tra so liéu thim tra bio caokét qua kinh doanh niim 2018.

Pvt: Pong
CHI TIEU 2018 2017 Ti 1¢

1. Doanh thu thuan vé ban hang va cung cip dich vu | 7.418.380.775 | 11.569.616.516 64%
2. Gi4 vbn hang ban 6.834.626.091 | 9.072.661.240 | /5%
3. Loi nhuan gdp vé ban hang va cung cap dich vu 583.754.684 | 2.496.955.276 23%
4. Chi phi ban hang 58.773.533 55.464.375 | 105%
5. Chi phi quan 1y doanh nghiép 1.414.929.843 | 2.044.044.821 | 69%
6 Loi nhuén thuin tir hoat dong kinh doanh 165.178.844 | 1.357.754.101 12%
7. Két qua hoat djng tai chinh 1.055.127.536 |  927.464.019 | 114%
8. Két qua hoat dong khac 68.609.767 |  (50.328.000)

9. Téng lgi nhuan truéc thué 233.788.611 | 1.307.426.101 | 18%
10. Thué thu nhap doanh nghiép (TNDN) 37.184.122 261.829.380

11. Loi nhuan sau thué TNDN 196.604.489 | 1.045.596.721 | 18%
12. Lii co ban trén ¢ phiéu 119 635

Y kién ciia don vi kiém todn djc lp:

“Theo y kién ciia ching téi, xét trén cdc khia canh trong yéu, bdo cdo tai chinh da
phan dnh trung thiee va hop 1y vé tinh hinh tdi chinh va céng ty tai ngay 31/12/2018 ciing
nhir két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két
thiic cing ngay, phit hop véi chudn muc ké todn, ché dé ké toan doanh nghiép Viét Nam va
cdc quy dinh phdp 1y ¢6 lién quan dén viéc ldp va trinh bay bdo cdo tdi chinh”

3. Két qua thye hién céc chi tiéu tai chinh theo Nghi quyét PHCD 2018.

Noi dung Nghi quyét ,
Stt dvt Ke hoach Thue hién Til¢
PHCP 2018
1 | San lugng trang in Tri€u trang 700 464,5 66%
2 | Doanh thu thuan Ty dong 12,5 7,4 59%
3 | Loi nhuan truéc thué Ty dong 1,3 0,23 | 17,6%
4 | Co tirc %/VDL 6%




I11. Nhan xét va kién nghi:

- Nam 2018, hoat dong san xuét kinh doanh ctia cong ty cha yéu 1a hoat dong in 4n —
cit roc, in gia céng cac san pham Sach gido duc, khach hang 16n nhét ciing vira 13 ¢ dong
16n cua cong ty 1a NXBGDVN (NXBGD tai TP.DPa Nang), ngoai ra, con cO cac don vi
thanh vién cia NXBGDVN tai khu vyc mién Trung da gop phan mang lai ngudn thu chinh
cho cong ty. Hiéu qua hoat dong cua cong ty cling dugc cai thién do dugc ap dung chinh
sach wu dai vé don gia cong in dé phuc vu viéc in gip nhap nhanh (don gid céng in tang
15%)

- Doanh thu va lgi nhuan tir hoat dong kinh doanh chinh bi sut gidm manh so cuing
ky 14 do hoat dong in nim 2018 cua cong ty c6 nhiéu bién dong nhu thiéu lao dong, thoi
gian ngiimg may dé khic phuc 161, hu hong nhiéu, mot sé may qua cii ky, lac hau khong dap
tmg duoc yéu ciu cong viée...Mic khac, hoat dong in cia cong ty con bi anh hudng boi
chinh sach kéo gidn thoi gian giao in — tién d6 nhap kho sach gido duc cia NXBGDVN
(Cham 02 thang nén san luwong trang in cong nghiép chi dat 66% so cung ky).

- Ngoai ngudn thu tir hoat dong kinh doanh chinh, cong ty con ¢6 ngudn thu tir hoat
dong cho vay tir nguén von nhan rdi (So tién cho vay 12 ty dong) va cac nguodn thu khac
g6p phan mang lai hiéu qua kinh doanh cho cong ty.

*> Céac kién nghi:

- Pé nghi HDQT cong ty thyc hién danh gia, c6 dinh hudng dau tu, nang cap mot sb
may moc da hét nién han sir dung, trinh trang may moéc qua cii k¥ lac hau, hay xay ra su c6
hu hong trong qué trinh hoat dong 1am gian doan qua trinh san xuat, anh huéng dén két qua
va hiéu qua san xuét kinh doanh dé gép phan 6n dinh va nang cao hiéu qua hoat dong san
xuat kinh doanh chinh cta cong ty.

- On dinh c6ng tac t6 chic — lao dong — tién lwong, dam bao cac ché d6 cho ngudi
lao dong, tuyén dung va dao tao doi ngii cong nhan ké can. Cham lo day du doi séng vat
chat va tinh than cho ngudi lao dong, quan tdm dén d6i ngii cong nhéan c6 tay nghé va tim
huyét v6i cong ty dé nguoi lao dong yén tim lam viéc.

- Theo hop dong vay vén sb 18/2018/HDVV ngay 21/04/2018 giita Cong ty CP In
Sach Giao khoa Hoa Phéat, nay la Cong ty CP HTInvest (Bé&n cho vay) vdi Cong ty CP
Quan Hé Quéc Té - Pau tu San xuit (Bén vay), so tién cho vay la 12 ty dong, thoi han cho
vay la khong ky han, 13i suat 8%/mnam, khong co tai san thé chip bao dam, va da duoc
HDQT cong ty théng qua bang Nghi quyét s6 39/2018/NQ-HTP-HDPQT ngay 27/03/2018.
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Ban kiém soat xét thiy nodi dung hop dong vay nay thudc thim quyén quyét dinh cta cb
déng, va co lién quan dén Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 ctia B6 Tai chinh
quy dinh vé quan tri cong ty ap dung cho cic cong ty dai chiing, cu thé:

1. Tai thoi diém phat sinh khoan cho vay, s6 tién cho vay chiém 66,67%/Vén Biéu
1&; 57%/Tong gia tri tai san. Theo quy dinh hién hanh va Diéu 1é cong ty, khoan cho vay
nay phai dugc dai hoi dong c6 dong thong qua.

2. Hop dong vay von s6 18/2018/HPVV ngay 21/04/2018 c6 lién quan dén 6ng
Pham Hai Diang Pho Tong Giam dbc Cong ty CP Quan Hé Qudc té - Pau tu San xuit dai
dién bén di vay ky hop dong theo uy quyén sé 23/UQ-CIRI ngay 11/04/2018, 6ng Pham
Hai Pang ciing dong thoi 13 Tong Giam déc Cong ty CP HTInVest (bén cho vay) ké tir
ngay 01/06/2018 theo Nghi Quyét HPQT sd 75/2018/NQ-HTP-HPQT ngay 31/05/2018
cua Cong ty CP HT InVest.

Vi vy, Ban kiém soat dé nghi HDQT cong ty chi dao thyc hién theo diing quy dinh
d6i v6i noi dung khoan cho vay nay.

Trén day la béo cao két qua kiém soat va tham tra bao céo tai chinh nam 2018 kinh
bao cao dén toan thé Quy c6 dong tham du dai hoi.

Tran trong cam on!

BAN KIEM SOAT

CAC THANH VIEN TRUONG BAN



CONG TY CO PHAN HTINVEST CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phuc

S6: .../BC-DN Pa Nang, ngay ... thang.... nam 2019
’ BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH SAN XUAT KINH DOANH NAM 2019

, PHAN THU NHAT
Keét qua hoat dong sin xuat kinh doanh nam 2018

|. PANH GIA CHUNG :
+ Thuan loi:

- Trong nhitng nam qua, Cong ty nhan dugc su hd trg rat 1on tr NXBGD tai Pa
Ning; Cong ty CP Pau tu va PTGD; Cong ty Co phan sach giao duc;.. .vé san luong
trang in, don gia tién cong va kip thoi giai quyet nhirng kho khan vé tai chinh. Pay chinh
1a yéu t6 quyét dinh giup cho hoat dong san xuit kinh doanh ctia Cong ty ludn dugc 6n
dinh.

- Cong ty c6 doi ngil cong nhan lao dong tuy 16n tudi, sitc khoe yéu nhung nhiét
tinh, chiu khé, cham chi...dd gan bo nhiéu nim voi hoat dong san xuat tai Cong ty.

- Hé thdng may moc thiét bi da qua san xuat nhiéu nam, nhung cong ty van dam bao
hoat dong, bén canh do6 cong ty da van dung stra chita may moc thiét bi hu hong phuc vu
kip thoi ké hoach san xuat kinh doanh.

+ Kho khan:

- May moc thiét bi cii thuong xuyén hu hong tén nhiéu thoi gian stra chita, chua
dau tu bd sung kip thoi, din dén ké hoach san luong, loi nhudn dé ra tai Pai hoi ¢ dong
khong thyc hién duoc

- Thuc hién Nghi quyét cia HDQT vé viéc dbi tén Cong ty, ddng thoi chuyén vin
phong ra Ha Noi va thanh 1ap chi nhanh tai Pa Ning, thoi gian 1am ho so thil tuc mét 4
thang, moi hoat dong san xuat tai don vi bi tam ngung lam anh hudng dén thu nhap cua
ngudi lao dong va lam tang thém chi phi quy luong. Ngoai ra, viéc chuyén tru so ciing
1am anh huéng dén tu tuéng cua ngudi lao dong bi dao dong, khong yén tdm trong lao
dong san xuét va cac hoat dong khac...

- Tinh hinh hoat dong cua Cong ty khi chuyén van phong ra Ha Noi nham khai thac
va su dung ngudn Von vao cac linh vyc da dinh huong, gop phan ting doanh thu, loi
nhuén va c6 tic cho ¢ dong dén nay van chua thuc hién dugc.

- Viéc giao in sach gido khoa, sach bd trg cham hon 2 thang so véi nim 2017 1am
anh hudng dén ké hoach tai chinh nim 2018.

- Trong nim 2018 c6 08 lao ddng xin nghi viéc, chuyén cong tac va nghi huu huéng
ché d6. Viéc tuyén dung lao dong gip nhiéu kho khin do lao dong nganh in khan hiém,
mot phan do mic thu nhap nganh in néi chung va tai Cong ty con thap so v&i mat bang
chung cta thanh phd, hoat dong san xuit con mang tinh thoi vu nén kho thu hut lao
dong.

- Viéc dong BHXH, BHYT, KPCD cho ngudi lao dong thuc hién theo quy dinh mirc
lwong t6i thiéu ving ting hang nim nén khoan chi phi ndy, nim ndo ciing ting hon so
v6i ndm trude. Cac khoan chi phi: xing, dau, dién, nude...ting hang nim nhung don gia
cong in khong ting...]am anh huong 16n dén két qua hoat dong san xuét kinh doanh cua
Cong ty.

Tt nhitng thuan loi va kho khin trén, Ban Diéu hanh Cong ty da:



- T4 chirc san xuét déng bo gitra SGK va céc loai sach khac nham dam bao tién do
nhap kho, san luong theo yéu cau cua khach hang.
- Pidu dong, bb tri cong viéc hop 1y trong tinh hinh thiéu lao dong, ting cuong lam
thém gio. T6 chirc cho cac nhan vién ¢ cac phong, ban hé tro phuc vu cho san xuat. Kip
thoi xtr 1y cac su c¢b vé may moc thiét bi, chuén bi ddy du nguyén vat liéu, vat tu, phu
ting phuc vu cho san xuét.
- Pay manh hoat dong phat hanh sach dé gop phan ting doanh thu va lgi nhuan cho
Cong ty.
Il. KET QUA THU'C HIEN CAC CHI TIEU TAI CHiNH NAM 2018:
1. V& hoat ddng san xut :

DVT: Triéu trang TP 17x24 cm

. SO
A THUC KE THUC Ti LE SANH
CHI TIEU HIEN 2017 | MOACH | HIER THIKH | CUNG
K1 2017
Tong trang in thanh phim 736 750 464 61,87% | 63,04%
Trang in Sach giao khoa 457 550 308 56,00% | 67,40%
Trang in Sach b6 trg 223 150 135 90,00% | 60,54%
Trang in sach tham khao 56 50 21 42.00% | 37,50%
2. Vé hoat dong tai chinh:
TT CHI TIEU PVT EIPII}[EII\(I: %ITII][EII\? E?Eﬁ((? TILE % CK
2017 2018
| | TONG DOANH THU Tri¢gu dong | 12,515 | 8.559 (-3.956) 68,39%
1 | Doanh thu in SGK « 5.828 3.575 (-2.253) 61,34%
2 | Doanh thu in SBT 2.445 | 1.362 (-1.083) 55,71%
3 | Doanh thu in STK “ 581 179 (-402) 30,81%
4 | Doanh thu in hang ngoai “ 68 2 (-66) 2,94%
5 | Doanh thu KD vat tu, PHS 1.927 | 1.927 - 100,00%
6 | Doanh thu tai chinh “ 944 | 1.071 +127 113,45%
7 | Doanh thu cit roc 325 133 (-192) 40,92%
8 | Thu nhap khac 397 310 (-87) 78,09%
Il |TONG CHI PHi Tri¢u dong | 11.208 | 8.325 (2.883) 74,28%
1 |Chi phi nguyén vat liéu 1.161 482 (-679) 41,52%
2 | Gia vbn vit tu, sach xuét ban 1.759 1.796 +37 102,10%
3 | Chi phi tién luong 4741 | 3.508 (-1.233) 73,99%
4 | Chi phi khau hao TSCD 731 603 (-128) 82,49%
5 | Chi phi stra chita TSCDH, CCDC 323 258 (-65) 79,88%
6 | Chi phi tién dién, nudc 437 312 (-125) 71,40%
Chi phi BHXH; BHYT; KPCD;
7 | com ca trang phuc, chi tr¢ cap thoi 1449 | 1.009 (-440) 69,63%
viéc, cac khoan chi phi cho NLD
Chi phi xang dau, dién thoai, c6n
tac plili giao%jch,’héi. nghi e 245 188 (-57) 76,73%
9 | Thulao HPQT 63 (-63) 0,00%
10 | Chi phi khac « 299 169 (-130) 56,52%
111 [TONG LOI NHUAN TRUOC THUE | Tri¢u déng 1.307 234 (-1.073) 17,90%
1 | Loinhuén tai chinh 926 | 1.055 +129 113,93%




2 | Loi nhuan kinh doanh VT, sach,... 183 131 (-52) 71,58%
3 | Lgi nhuén hoat ddng in 198 | (952) (-1.150) -480,81%
IV | THUE TNDN Trigu dong 262 37 (-225) 14,12%
V | TONG LQI NHUAN SAU THUE | Triéudong | 1.045 197 (-848) 18,85%
VI | LAI CO BAN TREN CO PHIEU| Pong/CP 635 119 (-516) 18,74%
VII | COTUC % 6% %
VII1 | PON GIA TIEN LUONG Pong/TCN | 2,5d/TCN| 2,5d/TCN %
IX | THU LAO HPQT/BKS % 4,82%
Phan phéi loi nhudn sau thué 2018:
TT CHI TIEU PVT SO TIEN
1 | Loi nhuan nam trudc chuyén sang Pong 104.819.563
2 | Loi nhuan sau thué nam 2018 « 196.604.849
3 | Chia c0 tirc nam 2018 (6%) «
4 | Loi nhuan con lai chuyén sang nam sau « 301.424.052
PHAN THU HAI
PHUONG HUONG , NHIEM VU NAM 2019
I.PAC PIEM CHUNG:

Nam 2018, Cong ty tiép nhan duoc sy hd tro vé moi mat tir Nha Xuit ban Gido
duc va céc cong ty trong hé thong NXBGD. Tuy nhién, Cong ty con gip rat nhiéu kho
khan nhu sau:

- Viéc giao in va ky Hop dong in vai NXBGD va cac don vi cham gan 02 thang
SO VGi cac mua in trude, trong khi thoi gian giao hang lai sém hon nén san lugng trang
in cua Cong ty giam manh.

- May méc thiét bi da qua cii, thudng xuyén hu hong, nguoi lao dong thi 16n tudi,
thudng xuyén 6m dau...anh huong rat nhiéu den tién do san xuat cia Cong ty. Bén canh
do, NXBGD ap dung quy dinh phat nhap cham tién d6 nén Cong ty gap rat nhiéu ap lec
trong qua trinh san xuat vi hai nhan t chinh 1a may méc va con nguoi khéng dam bao
theo yéu cau.

- Poi song cua nguoi lao dong tai Cong ty gap nhiéu kho khan, thu nhap thap.
Trong 04 nam qua tong s lao dong nghi viéc tai Cong ty la 48 nguoi. Trong khi do,
cong ty khong tuyén dung duoc lao dong tré, khdng dao tao dugc doi ngii ké can dé thay
the.

- Vit tu gidy in la ng uyén vat liéu chinh thay d6i hang nim nén tho may in gap rat
nhiéu khé khin trong viéc dleu chinh may moéc phu hop véi timg loai gidy,...

- Gian may Cit roc glay cii, lac hau, khong con dd chinh xac, kho van hanh gay
can trd cho san xuat va hao phi vat tu.

Véi nhitng kho khan va thuan lgi trén, Ban Piéu hanh da xay dung ké hoach tai
chinh nam 2019 trinh HPQT nhu sau :

- Tong doanh thu 1103 Ty dong
- Loi nhuén trudc thué : 1,079 Ty dong
- CO tlre : 5%



IL. PHUONG HUONG NHIEM VU CHUNG:

T6 chuc tot hoat dong san xuat, bd tri nhan sy hop 1y ¢ cdc bo phan, phan xudng,
giam thiéu cac cong doan thira trong quy trinh san xuat nhim nang cao ning suat, ting
san lugng, tang doanh thu, lgi nhuén va thu nhap cho nguodi lao dong.

X4y dung phuong an trinh HPQT dé timg budc dau tu, déi méi may moc thiét bi
d3 cii, lac hau va thuong xuyén hu hong nhim ning cao ning suit lao dong va chat
lwong san pham.

Tuyén dung va dao tao doi ngii cong nhan ké can. Chiam lo du doi séng vat chit
va tinh than cho nguoi lao dong. Pam bao thuc hién diy du cic ché d6 cho ngudi lao
dong

III. CAC CHI TIEU CHU YEU NAM 2019:
* Chi tiéu san lwong : (hoat dong ctia Chi nhanh tai Pa Niing)

CHI TIEU PON VI TINH KE HOACH NAM 2019
TRANG IN THANH PHAM Triéu trang 17 x 24 cm 700
- Trang in sach gido khoa Tri¢u trang 17 X 24 cm 530
- Trang in khac Triéu trang 17 X 24 cm 170

* Chi tiéu tai chinh:

CHI TIEU PON VI TINH KE HOACH NAM 2019
Tong doanh thu Ty dong 10,3
Loi nhuan trudc thué Ty dong 1,079
Don gia tién luong Pong/TCN 2,5d/ TCN
Cb tirc % 5%
Thu lao HDQT va BKS % 5% /LNTT

CONG TY CO PHAN HTINVEST
TONG GIAM POC
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