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PHAN I: THONG TIN CHUNG
1. THONG TIN KHAI QUAT

< Tén giao dich: Cong ty C6 phan Trang

< Giay ching nhan dang ky kinh doanh s6 0303366525

< Von diéu 18: 168.299.940.000 dong

< Dia chi: L6 Al4b Khu Céng nghiép Hiép Phudc, xa Long Théi, huyén Nha
Be, TPpHCM, Viét Nam.

< S dién thoai: (08) 37.800.900

< Fax: (08) 37.800.735

< Website: Trangcorporation.vn

< M4 c6 phiéu: TFC

< Nganh nghé kinh doanh: Mua bén, san xuat, ché bién néng 1am thay hai san

va thuc pham.




Thong tin thanh lap

Cong ty c6 phan Trang (TrangCorp) I thanh vién caa TrangGroup - mot tap doan
da quéc gia vai tidu chi cung cap nhiing dich vu va mat hang vé thay hai san ché
bién chat lugng cao cho thi trudng thé gidi.

TrangCorp dugc thanh Iap vao thang 07/2004 boi 6ng H6 Vian Trung (hay con goi
la Trang HO) cling véi nhiing co dong sang lap 1a nguoi than va ban bé cua 6ng, da
xay dung nha may san xuat tai Khu cdng nghiép Hiép Phuéc, Thanh phé Hd Chi
Minh dé san xuat nhirng san pham la thuc pham déng lanh tir thity san phuc vu thi
truong xuat khau tai chau Au, chau My, chau Uc.

La nguoi sang lap TrangCorp, Vvéi tiéu chi cung cdp nhitng san pham thuc pham
dong lanh chat lwong cao cho thi truong thé gisi,ong Trang Ho 1a nguoi di tién
phong va da git hai thanh coéng trong sy nghiép cia minh. Xuat phat tir kinh
nghiém ctia mot ngudi quan 1y nha hang & Uc, Trang H6 nhén ra co hoi thi trudng
cho céc san pham nay. Trudc khi xay dung Trangs tai Viét Nam, éng Trang H6 da
ting 12 Tong Giam Déc cia Trang’s Food tai Uc tir ndm 1985. Do ¢6 kién thirc
trong linh vyuc co khi nén ong di hd tro TrangCorp rat nhiéu trong viéc xay dung
nha may nén da tiét kiém duoc thoi gian va chi phi rat nhiéu cho TrangCorp. Khai
dau véi nhitng khach hang 1a cac caa hang va cac nha hang nho trén phd,
TrangCorp da dan xay dyng duoc tén tudi cua minh, tré thanh mot nha cung cap
uy tin cho cac nha phan phdi thire in 16n va cac hé théng siéu thi 16n ¢ Chau Au,
Chau Uc, Chau My...

Qua trinh phat trién

Ké tir khi thanh 1ap véi von diéu 1é ban dau 1a 20 ty déng, Cong ty Co6 phan Trang
da khong nging phat trién va trdi qua 5 lan ting von diéu Ié dé bd sung von luu
dong cho hoat dong kinh doanh va hoat dong dau tu.
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I 31/01/2014: Tang von tir 20 ty 1én 30 ty dong. Hinh thic ting von:
chia c6 tirc bang c6 phan cho c6 dong hién hitu (Ty 18 2:1)

B 29/06/2014: Tang von tir 30 ty dong lén 50 ty dong. Hinh thic ting
vén: chia co tic bang co phan cho c6 dong hién hitu. (Ty 18 3:2)

B 10/03/2015: Tang von 50 ty dong 1én 80 ty dong. Hinh thirc ting
von: chia ¢ tic bang c6 phan cho ¢6 dong hién hitu. (Ty 18 5:3)

B 26/06/2015: Tang von 80 ty dong 1én 110 ty dong. Hinh thic ting
von: Phat hanh ban cho c6 déng hién hitu. (Ty 1é 8:3). Gia phat
hanh 27.000 d6ng/co phan.

I 12/08/2016: Tang von tir 110 ty 1&n 168,3 ty dong. Hinh thire ting
von: chia cb tac bang ¢b phan tir loi nhuan nim truéc va tir thing
du vén.

Ngay 13/11/2015: Panh diu budc phat trién méi cua Cong ty Co phan
Trang khi c6 phiéu cua cong ty duoc chap thuan niém yét trén HNX véi
mé churng khoan la TFC.

Ngay 03/12/2015: Ngay giao dich dau tién caa TFC trén HNX véi gia
mé diém 1a 35.000 dong/ c6 phiéu. Viéc chinh thac tré thanh Cong ty
dai chung 1a 1 buéc ngodc dang ké trong qua trinh phét trién cua Trang
d3 mang dén nhiéu lgi thé canh tranh nhung bén canh dé ciing c6 mot s6
ap luc dé Cong ty tiép tuc phat trién bén viing.



Hé théng Kiém soat chat lwong

Véi chién lugc bao dam chat lugng san pham & mic cao, TrangCorp di day cong
theo dudi qué trinh cai tién quy trinh san xuat ciing nhu quan ly chat luong va dat
duoc mot loat cac chang nhan caa céc to chic uy tin trong nudce ciing nhu quéc té.
Pay 14 thé manh Ién cta TrangCorp ma da s6 cac doanh nghiép trong nganh chua
c¢6 duoc. Cac chitng nhan tiéu biéu cé thé ké dén nhu:(1) HACCP — chting nhan du
diéu kién an toan thuc pham trong san xuét, kinh doanh thuy san(2) BRC — tiéu
chuan toan cau cho an toan thuc pham; ap dung toan cau va dugc phép xuét khau
vao thi trudng Anh va mot s tap doan ban 1¢ 1on tai Hoa Ky; (3) IFS — tiéu chuan
thuc pham quéc té; ap dung quéc té va can phai cé d6i vai khach hang nhap khau
nuéc ngoai (chi yéu la chau Au), (4)BAP: tiéu chuan dap (mg duoc yéu cau cua
thé gigi vé nha may ché bién cd ap dung nudi trong thuy san tét.

Bén canh do, Cong ty ludn dit 1én hang dau va tuan tha theo cac quy chuan nay
trude va sau khi dat duoc ching nhan, nham dap ung viéc tai danh gia cac ching
nhan. Cac chiing nhan ma Trang Corporation di dat duoc vira 1a tim giay thong
hanh gilp cac san pham cua Coéng ty dén tay khach hang, vira 1a thudc do nghiém
ngat nhat do luong hé thong quan ly chét luong caa Cong ty.

Chwng nhan dat dwoc

GLOBAL
STANDARDS
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2. NGANH NGHE, PIA BAN KINH DOANH

San pham caa cong ty

BATTER FISH PRAWN GYOZA
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Thi trwedng tiéu thu

TRANG CORPORATION

( Trang Corporation )

Lot A 14b Hiep Phuoc Industrial Park,

Long Thot Commune, Nha Be District, HCMC.
Tel: +84 8 3780 0900

Fax +84 8 37800735

Website; www.irangcorporationyn

Emall info@trangcorporation.vn

TRANGS UK

(Trangs UK Limited )

Suite 215- Crown House, North Circular Road
NW10 7PN London, United Kingdom.

Tel: +44 20 8965 3176

Fax: +44 20 8043 0473

Website: www.trangsgroup.com

Email: info.uk@trangsgroup.com

2@ A 1O\

TRANGS AUSTRALIA
(Trang's Food Pty Ltd )

Unit 1B/ 9 Mavis Strest Revesby,
NSW 2212.

Tel: +61 02 7903 0663

Fax: +61 02 8583 3177

Website: www.trangsgroup.com
Email: info.au@trangsgroup.com

TRANGS EUROPE

( Trangs Group EUROPEB.V)
Van der Takstraat 8, 3071 LL,
Rotterdam, Netherlands.

Tel: +00 44 7950946697
Website: www.trangsgroup.com
Email: info.uk@trangsgroup.com

TRANGS CHINA

( Trangs China Corporation )

1881002 Chengshichuntian Beihubel

Rd Xixangtang, Nanning, Guangxi, China.
Tel: +86 771 339 8796

Fax: +86 771 392 6672

Website: www.trangsgroup.com

Email: info@trangsgroup.com

TRANGS USA

( Trangs Group USA Incorporated )
7108 Katella Avenue, No, 404,
Stantom, CA, 90680.

Tel +1800 248 1871

Fax: +1 800 256 1801

Website: www.trangsgroup.com
Email: info.usa@trangsgroup.com
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Khach hang chinh
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Walmart = <
Save money. Live better.
woolworths
the fresh food people

COSTCTCO.
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Waitrose FAYMAN

INTERNATIONAL
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3. COCAU TO CHUC

SO PO TO CHUC CONG TY CO PHAN TRANG
(TRANG CORP'S ORGANIZATION CHART)
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4. TAM NHIN VA SU MENH

Pé thyc thi nhitng chién luoc phat% Cua cong ty, HDQT da Xay du:ng

tam nhin va st ménh dé HBQT Vﬁ"__'éﬁ{ff ong Giam Déc phan dau, cu thé
nhu sau: ;

¥ Tao.ra nhitng san pham riéng bict:phil hopWisi thi hiéu ngusi tieu
ding.

v Luén tuan thu c4c tiéu chuIBAMG&, g muc cao nhat.

v Tré thanh mot nha san.xuat, d6i-tac tin cay trong nganh ché bién
thuc pham chat luong cao.

v/ Phét trién di cung trach nhiém véi cong d@ng, hu’O‘ng dén muc tiéu

Ny _’,/

phét trién bén viing. ”EU--L;__"M

v’ Dén 2022 dat doanh thu 100 trigu USD. Lot Va0 top 05 cong ty ché
bién thuc pham chuyén sau c6 doanh thu cao nhat Viét Nam.

v Bam bao muc chia loi tic cho ¢6 dong & muc cao nhat so vai véi

cac cong ty cung linh vuc san Xuat.



5. NGUON LUC CONG TY

Trinh do cong nghé tién tién

Hién nay, trén dién tich hon 7.000 m2, Céng ty hién dang van hanh 10 day chuyén
san xuét va hé thdng kho c6 nang suat hién tai khoang 12 tan thanh pham/ngay doi
Véi tat ca cac mat hang gia tri gia ting. Cac may moc thiét bj va cong nghé san
xuat hién nay ciia Cong ty hau nhu nhap tir nuéc ngoai (Chau Au, Nhat ban) sau do
bo phan ki thuat cua Cong ty tu cai tién nham phi hop vai quy trinh san xuat hon
va nang cao hiéu suat caa cac may moc. Ngoai ra, véi doi ngii hon 500 nhan vién
duoc dao tao bai ban va chuyén nghiép, cong ty luén dam bao viéc san xuat ra
nhitng san pham co chit luong cao va dat tiéu chuan qudc té duoc cac ban hang
chap nhan.

V&i muc tiéu nhdm dén thi truong xuat khau nén ngay tir khi thanh 1ap, TrangCorp
da dau tu hé thong trang thiét bi va may mac hién dai nhat cho cac nha may ché
bién. Cac nha may ché bién da va dang xay dung la nha may kiéu mau vé quy trinh
va dau tu thiét bi cdng nghé mai sé tiét kiém chi phi tiéu hao nang lwong, dam bao
chat luong tt nhat va thoi gian ngan nhat cho viéc san xuat ra thanh pham

Nguén nguyén liéu Ngudn cung uy tin, da dang khép noi.

Uni-President

ol ‘f’é

:',SO.

CRESTMONT
SDN BHD
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Bén canh ngudn nguyén lidu bén ‘ngoai Cdng ty con hop tac trang trai dé d¢am bao
ngudn nguyén lidu dap ang nhu cau san xuat san pham.

T P ,i"“}

Jo—
e .m&a\-_.m».:..u-mu et s o R AR

__mama'%'-ﬂ-~~- ------ ‘

——\.h

Doi ngii nhin vién

Poi ngii nhan vién cua chlng tdi 12 nhitng ngudi tré trung, nhiét huyét; gioi vé
chuyén mon, tan tinh véi cong viéc, luoén doan két gan bo tao ra sicc manh lam nén
tang cho su phét trién virng cua Trang Corporation

11



Chinh sach nhan sw caa Trang Corporation

bt con ngudi ngudi 1a yéu to cot 101 cho moi sy phat trién, vi vay Trang
Corporation rat coi trong nhan tai va thu hut nhan tai 1a chién lugc 1au dai

cua cong ty.

Gan bo, doan két, tao strc manh tong hop 13 phuwong cham phat trién nhan sy

cua cong ty.

Chu trong dao tao chuyén mon va k¥ ning cho nhan vién dinh ky dé gia ting

hiéu qua lao dong ctia nhan su.

Tao moi trudng tot nhat dé cac ca nhan phat huy duoc hét kha ning cua

minh .

6. LICH SU HOAT PONG

Giai doan 1 : Nhirng nim dau thanh 1ap (Tir 2004 — 2011)

12

Trong 4 nam dau tr nam 2004
dén nam 2007, do méi thanh 1ap
Cong ty con nhiéu khé khan,
doanh thu chua du bu dip véi su
gia tang cua chi phi hoat dong va
dau tu nén loi nhuan am .

Tir nam 2008 TrangCorp da bat
dau dat loi nhuan duong va duy
tri & cac nam tiép theo. Noi bat
trong giai doan nay la trong nam
2009 loi nhuan sau thué dat trén
7 ty dong va dic biét 13 nim
2011 lgi nhuéan sau thué dat trén
18 ty dong.
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LQI NHUAN SAU THUE DVT: Tritu dong
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5,000
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TONG TAI SAN
DVT: Triéu dong
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160,000
140,000
120,000
100,000
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60,000 49,964
40,000 33,054 37,273 37,143
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Giai doan 2 : Giai doan tang truwéng ( T 2012 — nay)

PVT: Triéu dong

107,464

2010

269,914

2011

Tt nam 2012, TrangCorp da phat trién bén viing, dat lgi nhuan duong
va ting trudng qua cac nim. Chi trong vong 4 nam tir 2012 dén 2015
Cong ty da ting doanh thu gap 2,5 lan va lgi nhuan ting gap gan 10 lan

SO V&1 nam 2012.

Trong nim 2016 do nén kinh té ndi chung gap nhiéu kho khin nén
doanh thu cua Cong ty ¢ giam so véi cac nam trudc tuy nhién van dat
lgi nhuan duong. Pén nam 2017 Cong ty da tang truong tro lai voi
Doanh thu tang trudng 25% va loi nhuan tang truong 140% so véi nam

2016.

T ndm 2017, Cong ty C6 phan Trang di tiép tuc tro lai quy dao ting
truéng caa minh va duy tri dén hién tai.

14
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TONG TAI SAN DVT: Triéu ddng
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PHAN 2: TINH HINH HOAT PONG TRONG NAM 2018
1. HOAT PONG SAN XUAT KINH DOANH

Két qua kinh doanh trong nim

Két thuc nam 2018, Cong ty C6 phan Trang dat mirc doanh thu 455,6 ty dong, loi nhuan sau thué
16,45 ty dong, dat 88,4% chi tiéu doanh thu va dat 107% chi tiéu loi nhuan sau thué so véi ké
hoach d& ra. Mic du khong dat duoc chi tiéu vé doanh thu so véi ké hoach dat ra nhung chi tiéu
loi nhuan sau thué da vuot ké hoach dé ra, d6 1a thanh coéng 16n cia Cong ty trong viéc cai tién
hoat dong san xuat, sap xép nguon nguyén liéu va kiém soat chi phi hoat dong trong nam.

Néu so sanh véi nam 2017, Cong ty C6 phan Trang da dat dugc sy ting truong trén ca 2 chi tiéu
loi nhuan va doanh thu cu thé doanh thu ting hon 5%, loi nhuan sau thué ting hon 67%.

Cac chi sé do lwong hiéu qua kinh doanh

DVT: Triéu dong

Chi tiéu Nam 2018 Nam 2017
Téng tai san 424 222 446,669
Tong von chu s hitu 212,300 201,480
Doanh thu thuan 455,609 432,838
Loi nhuan sau thué 16,449 9,883
ROA 3,88% 2.19%
ROE 7,75% 4.82%

17
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So sanh két qua kinh doanh vé&i nim trwéc

DVT: Triéu dong

18

CHITIEU NAM 2018 NAM 2017 Tiing
trudéng

1 D'lh thu BH va CCDV 455,609 432,838 5,3%
2 G‘én hang ban 379,613 373,951
3 | L¢i nhuan gop vé BH va CCDV 75,996 58,887 | 29,1%
4 | Doanh thu tai chinh 6,108 r 3,7%
5 | Chi phi tai chinh 13,838 -7,1%
6 | Chi phi ban hang A 14,290 41,2%
7 | Chi phi quan ly doan : ‘ 32,99 19,6%
8 | Lyt nhuan thullh tir ik doabh 2 87,.2%
9 | Thu nhap khéac
10 | Chi phi khac
11 uan (

ong lgi nhuan ké toan truwé 0 75,7%
13 | Chijphi thué TNDN hién ha 4
14 | L n 6 66,4%

n




So sanh két qua kinh doanh véi ké hoach dé ra

DVT: Triéu dong

CHI TIEU NAM 2018 KE HOACH 2018 | Ty I¢é dat
dugC
1 Doanh thu BH va CCDV 455,609 519,423 88,4%
2 Gia von hang ban 379,613 448,781
3 | L¢i nhuéan gép vé BH va CCDV 75,996 70,642 | 107,6%
4 Doanh thu tai chinh 6,108 5429 | 112,5%
5 Chi phi tai chinh 13,838 13,548 | 102,1%
6 Chi phi ban hang 14,290 13,245 | 107,9%
7 Chi phi quan ly doanh nghiép 32,998 30,127 | 109,5%
8 | Lgi nhuan thuan tir kinh doanh 20,978 19,151 | 109,5%
9 Thu nhap khéac 161 0
10 | Chi phi khéac 622 0
11 | Lo¢i nhuan khéac (461) 0
12 | Tong loi nhuan ké toan truwéc thué 20,517 19,151 | 107,1%
13 | Chi phi thué TNDN hién hanh 4,068 3,830
14 | L¢i nhuan sau thué thu nhap 16,449 15,321 107%
doanh nghiép

19
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Ty trong Doanh sb xuat khau theo thi truong

TY TRONG DOANH SO XUAT KHAU THEO THI TRUONG

= KHAC

MY
= UC

56%

UK

Ty trong doanh s6 xuat khau cho TRANG UK van chiém ty
trong 1on nhat véi ty trong 56%, tiép dén 1a TRANG MY véi ty
trong 16%, doanh sb xuat khau TRANG UC chiém 8%, con lai
20% ¢ cac khach hang khac bén ngoai TRANG GROUP. So véi
nam 2017 thi doanh s6 xuat khau c6 xu huéng giam ty trong
xuat khau cho TRANG UK va ting ty trong xuat khau cho cac
khach hang ngoai TRANG GROUP.

20
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Tv trong doanh sé xuat khau theo sian pham

TY TRONG DOANH SO XUAT KHAU THEO NHOM SAN PHAM

2% = CA

= HAI SAN

= KHAC

RAU CU

= TOM

Ty trong doanh sb xuat khau cac san pham tir Tém van chiém ty
trong 16n nhat véi ty trong 70%, tiép dén la cac san pham Rau
ct chiém 10%, cac san pham hon hop hai san chiém 8%, c4c san
pham tir C4 chiém 2%, con lai 10% la cac san pham khac nhu

Dimsum, Banh cudn, Banh x¢éo. ..

21
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2. TINH HINH NHAN SU’

V& nhan su trong cong ty nam 2018 it su bién dong. Cong ty ludn co chinh sach
khen thuong hop 1y dé tao dong luc va khich 1 nhan vién 1am viéc vi muc tiéu
chung cua ca Cong ty. Chinh nho @6 da gitr chan nhiing lao dong gioi hién tai va
thu hat thém nhirng nhan su c6 nang luc trén thi truong lao dong cé tinh canh tranh
cao, dic biét & phan khic cao cap hién nay.

Danh siach ban diéu hanh

Tén CP nim giir Ty lé
Tong giam doc Nguyén Minh Nguyét 2,808,600 16.69%
P. Tong giam doc | HO Van Trung 2,887,400 17.16%
Giam dbc tai chinh | Han Linh Vuong 0 0%
Ké toan truong Lé Thi Tuong Hanh 21,650 0.13%
Truong BKS Vii Thi Minh Chién 344,000 2.04%

22



S6 lwong can béd cong nhan vién

Tong sé lwong nhan sy Cong ty:
Néu phan theo sé hrong :
I Cong nhan tryc tiép san xuat :
B Cong nhan gian tiép san xuat :
I Van phong :
B Cipquanly:
Néu phan theo trinh d4:
B Trén dai hoc:
B Dai hoc, cao dang :
B Trung cip chuyén nghiép :
B Lao dong pho thong :
Néu phan theo gigi tinh:
E Nam:
E N

23

31/12/2018
424

271 nguoi
68 nguoi
72 nguoi
13 nguoi

1 nguoi
113 nguoi
10 nguoi
300 nguoi

189 nguoi
235 nguoi

31/12/2017
452

307 nguoi
64 nguoi
72 nguoi

9 nguoi

01 nguoi
99 nguoi
11 nguoi

341 nguoi

205 nguoi
247 nguoi
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CONG TY TNHH SX - TM - DV THUC PHAM DASUMY

< Von diéu 18: 20.000.000.000. Trong d6 Cong ty C6 phan Trang gop
von 15.000.000.000 déng twong tng ty 1& 75%.

% Nganh nghé kinh doanh:
4 Ban budn thuc phém: Banh, mut, keo, sira, socola,...
# Ché bién, bao quan thuy san va c4c san pham tir thay san.

< Tién d6 dau tu hién tai: P di vao hoat dong kinh doanh, dén nay
ngoai cac kénh truyén théng, Dasumy di tham nhap vao kénh phan

phdi siéu thi, trung tim thuong mai (Aeon, Lotte, Vinmart, Coop...)

% Tai san ngay 31/12/2018: DVT: Triéu dong
+ Tong tai san: 16,155
+ Von chu sé hitu: 4,186
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CONG TY TNHH THUC PHAM DARY  DARY FQDD

< Vén diéu 18 : 60.000.000.000 déng. Trong d6 Cong ty Co phan Trang
gop 39.000.000.000 dong tuong tng ty 1¢ 65% .

% Nganh nghé kinh doanh :
=+ Cho thué kho lanh.
4+ Gia cOng tom, ca so ché.
“ Ché bién thuc pham tir rau ca, thuy hai san xuat khau

< Tién @6 dau tu hién tai: Hoat dong cho thué kho lanh, so ché thuy
san... da bat dau c6 doanh thu on dinh. Hoat dong ché bién da budc

dau di vao san Xuat.

% Tai san ngay 31/12/2018: PVT: Triéu dong
“ Tong tai san: 176,744
“ Von cha so hitu: 32,641
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4. TINH HINH TAI CHINH

Tinh hinh tai chinh

CHITIEU NAM 2017 | NAM 2018 % ting/
giam
Tong gia tri tai san 450,740 424222  -5,9%
Doanh thu thuan 432,838 455,609 | +5,3%
Loi nhuan tir hoat dong kinh doanh 11,209 20,978 +87,2%
Loi nhuan khac 466 (461)
Loi nhuan trudc thué 11,674 20,517 +75,7%
Loi nhuan sau thué 9,883 16,449 | +66,4%
Cac chi tiéu tai chinh
CHI TIEU NAM 2017 NAM 2018

1.Chi tiéu vé kha niing thanh todn
Hé s6 thanh toan ngan han 1.52 1.49
Hé s6 thanh toan nhanh 1.18 1.12
2.Chi tiéu vé co' ciu von
Hé sé No/Tong tai san 0.55 0.50
Hé s6 No/Von chu s hitu 1.46 1.26
3.Chi tiéu vé niing luc hoat dong
Vong quay hang ton kho 4.82 5.05
Doanh thu thuan/ Tong tai san 0.97 1.07
4.Chi tiéu vé kha niing sinh 1oi
Loi nhuan sau thué/ Doanh thu 2% 4%
Loi nhuan sau thué/ Von chu sé hitu 5% 8%
Loi nhuan sau thué/ Tong tai san 2% 4%
Loi nhuan tir hoat dong kinh doanh/ Doanh 3% 5%
thu
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Co cau co dong dén thang 05/2018 (dir liéu sé dwec update ngay khi
c6 thong tin tir Trung tam luwu ky chirng khoan)

Co cau co dong

S6 lwgng c6 dong

S6 co phiéu

Nuéc ngoai Ca nhan 8 5,622,650
T6 chic 0 0
Trong nuéc Ca nhan 241 11,188,692
Té chic 4 18,652
Tong 16,829,994
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6. HOAT PONG CONG POAN, XA HOI

Phdi hop véi Ban lanh dao Cong ty t chirc phong trao « Xanh- Sach- Pep. Pam bao an toan vé
sinh lao dong”. Pam bao méi trudng hoat dong dat tiéu chuan.

Phéi hop véi Ban lanh dao Cong ty xay dung va thuc hién cac quy dinh, ché d6 chinh sach vé
bao ho lao dong.

Xay dung va duy tri Phuong 4n PCCC tai co so, thanh lap va duy tri Doi PCCC, thyc hién tdt an
toan lao dong.

Cai tién, nang cao cong suat hé thong xir Iy nudc thai.
Phéi hop véi cong doan Cong ty td chuc hoi thao véi su tham gia cua toan bo can bo cong nhan
vién Cong ty.

Tich cuc tham gia cac hoat dong x& hoi nhu ung hd quy tang qua Tét cho cong nhan nghéo, Quy
vi nguoi nghéo, Hb tro cac ho nghéo gap khé khan trén dia ban hoat dong cua cong ty,....
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PHAN 3: BAO CAO PANH GIA CUA HPQT, BKS, TGD
BAO CAO HOI PONG QUAN TRI VA BAN TONG GIAM POC

Téng quan két gua thuc hién dwoc nim 2018.

- Thuc hién ké hoach kinh goanh ca nam 2018, TFC dat doanh thu Ighoéng 459 ty tang
5.3% so vai nam 2017, dong thoi lgi nhuan trudc thue ciing du Kién tang 74% so voi
2017.

- DPang cha y o ty 1€ loi nhuan gop duoc cai thién nhiéu tr mtrc 13.6% nam 2017 1én
16.7%.

- Trong nim 2018, cong ty bét dﬁ‘u nhén duoc hiéu qua tur viéc tiét giam lao dong, dong
thoi tinh hinh gia nguyén liéu dau vao 6n dinh, tot hon ndam 2017.

- Xét vé ké hoach, mac du ca nam 2018 Cong ty chua dat dugc chi tiéu doanh thu, chi dat
88% tuy nhién nho cdi thién trong quan ly san xuat, tict giam chi phi nén ket qua la loi
nhuan trudc thué vuot ké hoach, dat 106%.

V¢é hoat dong ciia cac don vi thanh vién

Hién nay, Dary va Dasumy van dang trong giai doan kién toan bo may, hoat dong kinh
doanh van chua tao duoc loi nhuan. Két qua hop nhat kinh doanh cua 2 cong ty con dat
dugc tuy khong cao nhung cho thay qué trinh cai thién, tang truéng cua ca group, dic biét
trong bdi canh cong ty con van con ganh chiu chi phi khau hao I16n, 14i vay rat cao. Mot vai
diém sang caa hoat dong kinh doanh hop nhét nhu:

- Doanh thu hop nhét tang truéng hon 8%

- Két qua kinh doanh hop nhat tir 16 hon 2 ty, da cai thién dat mirc I&i gan 1 ty cho nam

2018. Trong d6 phan lgi nhuan cua cong ty me tang hon 96% so vdi nam 2017.

Vé mét s6 danh gia cia HDOT

HDPQT dénh gia ndm 2018 1a mot nam dau tién gat hai thanh qua sau khi phuc hoi nhanh do
khuing hoang. Cong tac tai to chirc, gia tang co khi hoa nham chuan bi néi luc cho tiém néang tang
trudng trong tuong lai.

Dinh huéng hoat dong cua HPQT va BGP trong nhitng nam tdi & tiép tyc tap trung hoan
thién co khi hoa va hién dai hda trong san xuat nham dat duoc ning luc san xuat cao nhat, t6i wu
chi phi nhit, ngoai ra TFC ciing s& giai quyét duoc su phu thudc luc lugng lao dong phé thong
trong nhitng mua cao diém.

Vé thi truong, HDQT va BGD danh gia da ¢ nhitng tin hiéu tot, Cong ty da tham nhap duoc
khach hang dau tién tai thi truong Han Qudc va s& tiép tuc can d6i dé dau tu tham nhap thém
nhitng thi truong 4 chau (nhu Nhat, Han, Hong Kong), Canada, Birc..dic biét 1a thi truong My
véi nhiéu co hoi hiém cd. TFC hudng t6i da dang hda thi truong va mit hang tranh bi tinh trang
hoat dong cao diém thai gian ngan trong khi phai duy tri mic thap diém trong sut thoi gian con
lai.

Ngoai ra Cong ty cling tiép tuc dau tu cho R&D dé bit kip nhu cau ngay cang da dang va kho
tinh cua thi truong, dong thoi duy tri nang cao nang luc canh tranh truyén thong cua Cong ty.
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BAO CAO CUA BAN KIEM SOAT

Trong nim 2018, Ban Kiém Soat da thuc hién cac cdng tac kiém tra, giam sat bao
gom cac ndi dung:

Thuce hién kiém tra, giam sét viéc tuan thu phap luat, chap hanh Diéu 18 Cong ty va
thue hién Nghi quyét caa Pai Hoi Bong Co Pong, ciia Hoi Pong Quan Tri, Ban
Tong giam dbc va nhitng nguoi diéu hanh doanh nghiép.

Thuc hién kiém tra, gidm sat tinh chinh xac, tinh trung thuc trong viéc 1ap cac bao
c4o tai chinh dinh ky hang Quy, ban nién va ca nim 2018 cua Ban diéu hanh Cong
ty.

Kiém tra, danh gia viéc chap hanh chinh sach, ché do tai chinh ké toan, quan Iy
cdng ng, chi phi san xuat va quan tri rai ro trong hoat dong tai chinh caa Cong ty.
Xem xét cac ndi dung trong bao cdo dinh ky cua don vi kiém toan doc lap — 1a
Cong ty Trach nhiém hiru han Kiém toan va dich vu Tin hoc TP. HCM — AISC dé
dam bao tinh trung thuc, khach quan.

I. NHAN XET VE TINH HINH, KET QUA KINH DOANH CONG TY:

1.

Giam sat vé cong tac quan tri va diéu hanh Cong ty:

Hoat dong cuia Cong ty trong nam 2018 tuan thu dang cac quy dinh cua phap luat
va diéu & Cong ty. Cong ty chap hanh tét quy dinh vé cong bd thong tin ddi voi
Uy Ban chtng khoan Nha nuéc va So giao dich ching khoan Ha Noi.

Cin cir khoan 2, Didu 12 Nghi dinh 71/2017/ND-CP ngay 06/06/2017 cua Chinh
pht; tai phién hop HPQT ngay 24/07/2018 da nhat tri bau 6ng Phan Minh Hai gii
chic vy Chu tich HDQT thay cho ba Nguyén Minh Nguyét (1a chu tich HDQT
kiém Tong giam dbc). Va ba Nguyén Minh Nguyét van tiép tuc la thanh vién
HPQT kiém Tong giam ddc Cong ty c¢d phan Trang.

Trong nim 2018, HPQT va Ban Diéu hanh di thyc hién cac quyén va nhiém vu
duogc giao theo dung quy dinh, dam bao lgi ich cua Cong ty va cia Co dong; thuc
hién day du, hop 18 cac nghi quyét ciia Pai Hoi Pong Co Pong thudng nién nim
2018.

Chap hanh nghiém trinh ty, tha tuc cac phién hop, viéc théng qua cac quyét dinh
cuia HDQT phu hop véi cac quy dinh caa phap luat va Diéu 1& Cong ty.

Ban Diéu hanh di tich cuc phdi hop chi dao, diéu hanh san xuat kinh doanh nhiam
ting ph6 nhanh véi nhiing bién dong caa thi truong nham dam bao loi nhuan va
phét trién Cong ty Co phan Trang trong nim 2018 kha tdt.
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Thuc hién nghiém chinh nghia vu nép ngén sach véi Nha nudc theo ding quy dinh
cua phap luat; dam bao viéc 1am 6n dinh, thu nhap ngay cang nang cao cho ngudi
lao dong.

Ban Kiém Soat chua ghi nhan truong hop nao vi pham quy dinh trach nhiém,
nghia vy ctia nguoi quan 1y Cong ty trong ndm 2018. Khong nhan thay bét ky dau
hiéu bat thuong nao trong hoat dong kinh doanh cua Cong ty.

. Vé tinh hinh tai chinh va két qua hoat déng kinh doanh ciaa Cong ty

Ban Kiém Soét xac nhan céac sb liéu tai chinh dugc dwa ra trong Bao cdo cua
HPQT trinh Pai Hoi Bong C6 Pong 1a thé hién tinh trung thyc tinh hinh ké toan
tai chinh hién tai caa Cong ty.

Béo cao tai chinh nam 2018 da trinh bay trung thuc, hop ly trén khia canh trong
yéu tinh hinh tai chinh tai ngay 31/12/2018, két qua hoat dong kinh doanh, tinh
hinh luan chuyén tién té trong ndm phd hop véi ché do ké toan doanh nghiép Viét
Nam hién hanh va cac quy dinh phép ly c6 lién quan

Viéc trich lap cac quy, chi thi lao Hoi dong quan tri va Ban kiém soat trong nim
thue hién theo dung Nghi quyét caa Pai hoi déng ¢ dong thudng nién nim 2018.
Cong tac ké toan, hach toan ciia Cong ty duoc thuc hién trén co sé than trong.

Béo cé4o tai chinh hop nhét va bao céo cia Cong ty me (Cong ty Co phan Trang)
nim 2018 duoc 1ap theo chuan muc ché d6 ké toan Viét Nam hién hanh, da duoc
Soat xét va kiém toan boi Coéng ty TNHH Kiém toan va Dich vu Tin hoc Thanh
phd Ho6 Chi Minh - AISC

Hiéu ang “Brexit” vin con dang néng bong, nhung bang su no luc, quyét tim vuon 1én
Cong ty ¢ phan Trang di chiém linh duoc thi truong ban hang chii luc UK (Anh). Nho
d6 ma nam 2018 hoat dong san xuat kinh doanh ting doanh thu thuan hon 8% so véi
nam 2017. Theo do6 1ai gop nam 2018 da tang 39% so voi nam 2017. Trong d6 lgi
nhuan sau thué nim 2018 (dwong) 1 ty, khong trim bay muoi chin triéu dong so V6i
nam 2017 (Am) 2 ty, Mot trim nim muoi bay triéu dong, nén nam 2018 giam am con
50%. Loi nhuan sau thué c6 dong Cong ty cd phan Trang trong ndm 2018 ting 98% so
V6i ndm 2017, dan dén 14i co ban trén c6 phiéu nim 2018 dat 438 dong/co phiéu, nim
2017 chi dat 221 ddng/co phiéu.

Thanh qua dat duoc kha quan nam 2018 1a do:

Ban diiéu hanh kién quyét tai co cu to chuc, cai tién mot sé hoat dong san xuat va
sap x&p nguon nguyén liéu, nhan luc hop ly.

Pay manh cdng tac quang ba thuong hiéu théng qua tham gia nhiéu hoi cho quéc té,
trong nudc, nham 6n dinh, cang ¢ khach hang cii va tim kiém thi truong méi,
khach hang mai.
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- Nang cip viéc tai co cau t6 chuc quan Iy chiéu sau, nhdm ning cao ning luc quan ly
va diéu hanh cong viéc hiéu qua.

Theo ké hoach kinh doanh trinh qua Pai hoi c6 dong thudng nién ngay 19/05/2018 ting
trrong doanh thu 20% so véi nam 2017. Nhung nam 2018 doanh thu thuc hién chi dat
dugc 88% ké hoach. Tinh hinh din dén khong dat duogc ké hoach doanh thu nhu ky
vong la do nhitng thang cudi nim c6 mot sé khach hang hdi don hang khong dit tiép.
Tuy c6 chu dong trong san xuat nhung Ban diéu hanh khong xoay kip don hang méi
thay thé.

Tuy khong dat dugc ké hoach doanh thu, song do ¢6 su quan 1y, diéu hanh tot nén da
dat va vuot ké hoach tong lgi nhan truéc thué 6% va loi nhuan sau thué 7%. So sanh
lién quan ty suat loi nhuan sau thué trén doanh thu dat duoc ting vuot ké hoach 1.22
lan. Qua day ciling phan nao noi 1én dwoc su phét trién viing chac cua Cong ty me
(Cong ty Co phan Trang).
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PHAN 4: KE HOACH KINH DOANH 2019
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Véi boi canh dién bién kinh té thé giéi con nhiéu bién dong, Ban diéu hanh nd luc
xay dung ké hoach téi vu nhat dua trén ngudn luc c6 gigi han nhu hién nay. Theo
dé6 tang truéng doanh thu vao khoang 10% so vaéi nam 2018. Cac mat hang hai san
s€ duy tri mac cii, nhom hang rau cu qua sé tang cao hon 2018.

Cong ty sé tiép tuc cai thién cong nghiép hoéa va co khi héa dé canh tranh , giam
thém chi phi quan 1i dé tang loi nhuan.

Mét s6 du b&o dnh hwéng dén ké hoach 2019.

Can ctr tinh hinh don hang, naim 2019 san luong du Kién tang truang
15%-17%, tuy nhién doanh thu nam 2019 du bao vao khoang 5-10% gia
tri, do co cAu mat hang va canh tranh gia trén thi tredng ngay cang gay
gat.

L&i vay s& tang manh do I&i suat & ca USD va VND déu du bao ting
trong 2019. Pic biét 14i suat USD c6 kha ning ting thém 0.75 — 1 % tir
mc trung binh 4% hién nay.

Chi phi nang lugng tang manh trong 2019 s¢ tao thém ganh nang lon cho
Cong ty.

Chi phi lao dong Van tiép tuc xu huéng ting trong nhitng nam tai.

Ty suat loi nhuan gop nam 2019 sé& giao ddong muc 15.5% so véi mic
16.3% cta nam nay.

Ké hoach kinh doanh nim 2019 (dw kién):

CHI TIEU KH2019
Doanh thu ban hang va cung cip dich vu 501,170,005,184
Tang truong doanh thu 10%
Gia vbn hang ban 417,574,798,728
Loi nhuin gdp vé ban hang va cung cip dich vu 70,641,518,114
Tong loi nhuin ké toan truégc thué 20,674,547,393
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PHAN 5: QUAN TRI CONG TY
HOI PONG QUAN TRI

Chic vu

Ho tén

Nam
sinh

Qua trinh cong tac

Chu tich
HDQT

Ong Phan Minh Hai

1966

~ T 1990-1993 Nhan Vién phong Co dién, Xi

nghiép phu ting xe dap s6 2

- Tir 1994-1997 Quéan dbc phan xuéng CTy Phét

trién Ky Thuat- Tedco

- Tir1997-2011 Giam sat SX; Truéng Bo phan

kho, Truang Phong ké hoach nganh thyc pham;
Truong du an xay dung va phat trién nha phan
phdi, CTy Unilever Viét Nam.

- T 2011 - 2014 Giam Bdc Logistic, CTy Banh

Keo Pham Nguyén

- Tu 2014 - 2016 Truong phong co dign Cong ty

CP Trang

- Dén 24/04/2017 : Thanh vién BKS Céng ty CP

Trang

- Dén 21/04/2017 : Thanh vién BKS Céng ty CP

Trang

- Tu 2016 — Nay: GDPH Cong ty TNHH Thuc

pham Dary, Chu tich HPQT Cong ty CP Trang

Thanh vién
HDQT

Ong Ho Van Trung

1952

- Tir 1980-2000 : Cong ty ché bién thuc pham

Trangs Food — Uc — Giam ddc.

- Tur 2000 — 2007 : Trangs Group - Chuyén vién

ban hang Qudc té.

- T 2007-Nay : C van chién luoc va ¢b van cong

nghé Cong ty CP Trang — Viét Nam

- Chuc vu cbng tac hién nay: Thanh vién HDQT

kiém Ph6 Tong giam dbc Cong ty CP Trang.
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Thanh vién
HDQT

Ba Nguyén Minh
Nguyét

1956

- Tir 1980-1990 Giam déc quan ly chit luong tai

Cong ty san xuat Kem Street — Uc

- Tir 1990 — 2005 Giam déc nha may san xuét thuc

pham TrangFood — Uc

- Tir 2005-T9/2015 Chu tich Hoi déng quan tri

kiém Tdong Giam déc Cong ty CP Trang — Viét
Nam

- Twu T9/2015-T07/2017: Thanh vién HPQT kiém

Tong Giam Dbc

- Pén 29/06/2017 : Thanh vién HDQT Céng ty Co

phan Trang

- Chue vy cdng tac hién nay: Thanh vién Hoi dong

quan tri kiém Téng Giam déc Cong ty CP Trang

Thanh vién
HDPQT

Ong V& Thién
Chuong

1980

- Tirnam 2007 dén nim 2011 : Cong ty CP Chung

khoan Qudc té Viét Nam - CN Thanh phé Ho Chi
Minh, Giam déc chi nhanh.

- T nam 2003 dén nim 2007 : Cong ty TNHH Tur

van va Kiém toan CA&A, ké toan truong, Tro ly
Kiém toan

- Tir 2003 — 2007 Ké toan truong, kiém toan vién

tai Cong ty TNHH Kiém toan DFK Viét Nam

- T 2012 - 2017 Thanh Vién BKS Cong ty co

phan Cap Nhya Vinh Khanh

- Pén 01/05/2017 : Giam dbc Tai chinh Cong ty CP

Trang

- Chuc vu cbng tac hién nay: Thanh vién HDQT

Cong ty CP Trang

Thanh vién
HDPQT

Ba Nguyén Minh Tam

1967

- 1985 — 1990 Truang phong quan ly chat luong

Cong ty san xuat Kem Street - Uc.

- 1990 — 2005: Trudng phong quan ly chat lwong

Cong ty Ché bién Thyc pham Trangs Food — Uc.

- 2005 - nay Thanh vien HPQT CTCP Trang

Thanh vién
HDQT

Ong Huynh Khanh

Hiéu

1974

- Tir 1995 — 2002: Cong ty kiém toan AFC Sai

Gon.

- Tir 2002 — 2005 : Cong ty kiém toan DTL
- Tir 2005 — 2006 : Cong ty kiém toan Quang Minh
- Tir 2006 — Nay : Pau tu tai chinh




BAN GIAM POC

Chirc vu Ho tén Niam Qua trinh cong tac
sinh

Téng Ba Nguyén Minh Nguyét | 1956 |- Tir 1980-1990 Giam dbc quan ly chét luong tai
Giam Cong ty san xuit Kem Street — Uc

dée - T 1990 — 2005 Giam déc nha may san xuét thuc
pham TrangFood — Uc

Tir 2005-T9/2015 Chu tich Hoi déng quan tri kiém
Téng Giam dbc Cong ty CP Trang — Viét Nam
Tur T9/2015-T07/2017: Thanh vién HPQT kiém
Tong Giam DBoc

Dén 29/06/2017 : Thanh vién HPQT Céng ty C6
phan Trang

Chuc vy cong tac hién nay: Thanh vién Hoi dong
quan tri kiém Tong Giam déc Cong ty CP Trang

Pho Ong Hb Vin Trung 1952 |- Tur 1980-2000 : Cong ty ché bién thuc pham Trangs
Tong Food — Uc — Giam déc.
Gb - Twr 2000 — 2007 : Trangs Group - Chuyén vién ban

hang Quéc té.

Tir 2007-Nay : C6 van chién luoc va ¢ van cong
ngh¢ Cong ty CP Trang — Viét Nam

Chuc vu cbng tac hién nay: Thanh vién HDQT
kiém Pho6 Tdong giam déc Cong ty CP Trang.

Giam Ong Han Linh Vuong 1982 |- 11/2012-07/2016: Trudng phong Phat trién kinh

dbc Tai doanh — Céng ty c6 phan dau tu thwong mai Bén
chinh Thanh.
08/2016 — 04/2017: Giam déc tai chinh — Cong ty
¢ phan AQUUS
T04/2017- nay: Giam déc tai chinh — Cong ty ¢6
phan TRANG.
Kétoan | BaLé Thi Twong Hanh | 1980 |- Tir 9/2002 dén 10/2008 Lam viéc tai CTCP Tan
truong Tan.

Tir 11/2008 dén nay Lam viéc tai CTCP Trang.
Chtre vu cbng tac hién nay: Ké toan truong CTCP
Trang.
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BAN KIEM SOAT

Chirc vu Ho tén Nam Qua trinh cong tac
sinh

Truéng | Ba Vii Thi Minh Chién 1954 |- Tir 2003 — 2005: Phé giam dbc Cong ty kinh doanh

BKS hang TTVN (Codng ty dét may Viét Nam)

- Tir 2005 — 2009: Giam déc¢ Hanh chinh nhan su
Cong ty CP Trang

- Tir 2009 — 2015: Giam déc diéu hanh Céng ty CP
Trang

- Tir 2015 — Nay: Truong Ban kiém soat Cong ty CP
Trang

Thanh | Ba Tran Thi Thu Hang 1981 |- Tur 2003 — 2014 Giam dbc kiém toan Cong ty ké
vién toan kiém toan tu van Viét Nam

BKS - Tir 2014 — Nay Truong phong thué va quan 1y du an
Cong ty TNHH Manulife (Viét Nam)

7/2015 — Nay Thanh vién Ban kiém soat Céng ty CP
Trang

Chutic vu cbng tac hién nay: Thanh vién Ban kiém
soat

Chuc vy dang nam giit tai céc to chic khéc:

Trudng phong thué va quan ly dy an Céng ty TNHH
Manulife (Viét Nam)

Thanh | Ba Tran Thanh Huong | 1955 |- Tur 1979 — 1981 : gi4o vién

Vién - Tir 1983 — 1986 : Ké toan Cong ty Lién hiép XNK

BKS T.Ciu Long

- Tir 1986 — 1991 : Ké toan truong Cong ty DV TD
TT T.Vinh Long

- Tir 1993 — 1995 : Ké toan thué Cong ty TNHH DV
TM Vién Tin

- Tir 1996 — 2001 : Ké toan quan tri va tu van Cong ty
CP DV Buu chinh vién théng Sai Gon

- Tir 2001 — 2012 :Thu quy Cong ty CP DV BC VT
Sai Gon

- T 2012 — 2016 : vé huu

- Tw 2016 - Nay: Thanh vién BKS Cong ty CP Trang
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