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SEASPIMEX VIETNAM Pie lip — Ty do — Hanh phiic
S4: 09/19/CRTT/TRS Tp. 16 Chi Minh, ngay 20 thing 04 réam 2019

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU
CUA UY BAN CHUNG KHOAN NITA NUGC VA SGDCK HA NOI

Kinh giri: - Uy ban Chimg khoan INha nude;
- 85 Giao djch chimg khoan Ha Noi.

C6na tv: CO PHAN THUY DAC SAN (SEASPIMEX)

Mai cang khoan: SPV

Try s chinh: 51/14 [Ida Binh, Phudng 18n Théi Hoe, Quan Téan Phua, Tp.HOM.
Dién thoai: (B4-8) 37608215

Fax: (81-8) 37608213

Ngudi thue hién cong bd thong tin: dng L Céng Duie

Dhis chi: 121 ducmg D2, Phuong 25, Q. Binh Thanh, Tp.HCM

Dién thoai (di ddng, co quan, nha riéng): (84-8) 37608215

Fax; (84-8) 37608213

I oai thong tin cong bo: E24h  TYéucdu [OBétthuong [Binbiky

Nai dung, thing tin cong bé: Nghi quyet Bai héi dong o6 dong thudng nién nam 2019
(diuh keém Bién ban hop).

Pong théi Cong ty cling thue hién cdng bb trén trang hiing tin di¢n tir ciia Cong ty theo dia
chi: www. seaspimex. com. VIl

Ching 61 xin eam kél vic lhung tin r:{:rng bé trén day la cung su thit v hoan toan chiu
trach nhiém trudre phap ludl vé ndi dung céc thong tin dd cong bé.

Trin trong,..

* Tai licu dinth kém:

Nghj cuydi Dyl hoi déng o5 déng thuong nién niim 2019
[din késr Rlen ban hopl




CONG TY CO PHAN THLIY PAC SAN  CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lip — Ty do — Hanh phic

1P Ha Chi Minh, ngay 1Y thang 04 nam 2019

SEASPIMEX VIETNAM
$5: 28/1/NQ/TDSIEHDCH

NGHI QUYET
DAL HOL PONG CO PONG THUONG NIEN NAM 2019

- Can cfr Lufit Doanh nghiép s 68/2014/QH13 ngdy 26/11/2014 va cdc van han

huémp dén thi hanh;

- Can ¢t Ludt Chimg khodn sb 70/2006/QH11 ngay 29/06/2006: Ludt sira 661,
bd sung mot sé diéu coa Ludl Chimg khodn s6 62/2010/QH12 ngay

24/11/2010;

- Cén o1 Didu 1€ bd sung va sira ddi cua Cong tv ¢d phﬁn Thuy Pac San thing

0472017,

- Cén ¢l Bién ban hop Dai hdi dong ¢6 dong thudmg niéu nam 2019 oia Céng ty

¢0 phén Thuy Pac San ngay 19 thdng 04 nam 2019,
Neay 19/04/2019, tai Hoi truong Nha khich T78, cude hop Dai hoi dong ¢ déng
thuéma nién duge 16 chire véi sw tham gia cia 48 cd doéng s& hiru 6.590.286 cb
phén chifm 61,0212% thng sb ¢b phin cb quyén bidu quyét caa Cong ty.

Sau khi nghe ndi dung cde Bao cao va 13 trinh, Dai ho: dong cd dong dd théo luin
va bidu quyét nhdt trf thong qua Nghi quyét véi cac noi dung nhur sauw:

QUYET NGHI

Diéu 1: .
E{il 3 va ]‘Lﬂ hogch ndo 2019,

phun co ::u}.«’en bién quvet t.,u H';ll hon.

Mai s chi tiéu chinh v& K& hoach ndm 2019 nhu sau:

Thing Yud Rio chu clia Ban Tdng Gidm dbc vé két qua SXKD na

STT Ciic thanh vign Duanhi thu Kl'lﬁt khin | Sén :cua‘;t Gia !:ﬁng
(67 déng) (tigu USD) |  (thn) (thn)
1 | Nhamay Seasplm-.,x 424,70 14,30 2.815 13539
2 | Chi nhanh Ba Tri 212,30 690 1383 o
3 | Chi nbiznh B N . 12,16 | B
i Thng cong 649,16 2120 | 4200 31.539

Thng loi nhujn toan Céng ty nim 2019; 16.5 ty dong,

Nghij quyét THEICE thuimg nisn ném 2019




Difu2: ‘Thong qua Bao cao cia HDQT vé két qua thuc hién nhidm vy nam 2018
va ké hoach nam 2019,
86 ¢ phan tan thanh 14 6.131,860 ¢ phan, chiém tj 1& 93,0435% s ¢h
phkién ¢0 gquyén biéu quvet tai Pai hoi.

Pién 3: Thdng qua Bao cao hoat dong cila Ban kidm sodt nam 2018,
Sé ob phin tan thanh 14 6.161.480 ¢6 phén, chiém tv & 93,4934% 56 ¢b
phin ¢ quyén biéu quyét tai Pai hoi.

Diém 4: Thoéng qua 15 trinh Béo cdo tai chinh nim 2018 d& duge kiém todn.
56 ¢d phin tan thénh la 6.158 880 ¢6 phin, chiém ty 1¢ 93,4539% b ¢d
phan cé guyén biéu quyét tai Pai hoi.

Pidus: Thong qua T trinh v/v Phan phdi loi nhugn néim 2018 va ke hoach phén
phdi lgi nhuén nim 2019,

#

-

S6 ¢b phin L thanh 1a 4.032.030 ¢b phan, chitm ty 18 61.1811% so ¢
phén o6 quyén bicu quyét tai Dai hoi.

Pidu 6: Thiing qua Tér trinh v/v chi tréd thu lao cua thanh vién HPQT, thanh viZn
BES, thu ky HPDQ | ndm 2018 va ké hozch chi tréa thi lao nim 2019. Baco
céo hrong, thudng ciia Téng Gidm déc vé Ban di¢u hanh Cty ndm 2018.
Sé ¢b phin tin thanh 12 6.113.630 ¢ phin, chifm ty 18 92,7673% 50 c0
phin cé quyén hidu quyét tai Pai hii.

Piéu 7: Thoéng qua Tér trinh v/Av Tyua chon Céng ty kiém toar ddc 1ap thye hién
kiém todn DCTC Cong ty o6 phin Thiy Bac San nam 2019.

§5 o phin tan thanh I3 6.131.860 ¢ phan, chiém 15 1€ 93,0439% 0 6
phiin co quyén bicu quyét tai Dai hoi.

Pidu§: Nghi quyét nay da duge Dai hoi dong cé dong thuimg nién ndm 20195,
cuia Cong ty ¢d phén Thiy Pic Sau dién ra ngay 19 thang 04 ném ;U‘I “\,n)

m H*f

tt"ﬁﬂg qua va ¢ hiéu lre ké t ngdy ky.

'Ihmh vién Dan Kmm sodt va Ban Piéu hanh CTCP '_['1-1.13r Bc,c Sar ¢
trach nhiém thi harh Nghi quvét nay./.

Nei nhin:
- Codong Ctv (dang rrén Website Cly);
- [UBCENN, 3GDCKIIN;
- TV HDBQT, BKS:
- BBHCnv:
- LuuVT.

Nghi quyét PHDCE thueng nién nam 201¢



CONG 1'y CO PHAN THUY DAC SAN CONG HOA XA HOI CHU NGHIA VIET NAM

SEASPIMEX VIETNAM Piclip Twdo- Hanh phue
56: 27/19/BB/TES/DHDCH 1P.H6 Chi Minh, ngay 19 thang 04 nam 2015
BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Tén doanh nghiép : Cong ty C5 phan Thuy Pac San
M sh doanh nghigp: 0302593230
Pia chi tru sé& chinh : 51/14 Hoa Binh, P. Tan Théi Hda, Quin Tén Pha, Tp.HCM

Nién thoai : 028 3760 8215
Fax : 028 3760 8213

Thoi gian t6 chire  : 08 gitr 53 phut, ngay 19 thdng 04 nim 2019
Dia diém t6 chire  : 1181 tredmg Nha khéch T78 — 145 Ly Chinh L hiing, Phuong 7,
(uan 3, HO Chi Minh.

PHAN 1
GIOT THIEL - KHAI MAC CUQC HOP

1.1 BAO CAOQ KIEM TRA TU CACH PAI BIEU
Thanh phin Dan Kiém tra tr cich Dai biéu

e Ong: Phan Van Phic

e Ong: Ned Binh Nguyén

+ Ba: [.Am Thi Thu Thao

o Ong:1.& Thilang Ngén
Nai dung béo cdo

e Tbng sb cd dong duge mdi tham dy: Todn bd ¢d dong ¢ 1én trong danh sach co

dbag tai ngay 29/03/2019, sé hiru 10.800.000 ¢ phin co quyén biéu quyet cua
Céng ty C6 phan Thay Bic Sén.

¢ Y6 lwong dai biéu tham du ai hoi pom 48 c6 dong va dai dién c6 ddnyg, s& hi
v dai dién s hit cho 6.590.286 cb phan co quyln bidu quyét, chiém 61,0212%
thng sé ¢ phin co quyén biéu quyst cia Cong 1y,

e Theo T.uit Doanh nghiép va Diéu & 10 chirc vé hoat dong ciia Céng ty, Dal hdi
dong c6 dong thirémg nién nam 2019 cha Cong ty Cé phin Thay Pac San du dicu
kién dé rién hanh Dai héi. '

_-.ME_



1.2 GIOI THIEU POAN CHU TQA, THU KY PAI HOI VA BAN KIEM PHIEU
Poan Chu toa

o OngL8 Cong Dirc Chii tich Poan — Chii toa Pai hoi

e (Ong Trin Phudc Théi Thanh vién Poan Chil toa
Thuw ky

« DBiPham Vi Nhia Tric  T0 trwdng Td Thu ky Dai hoi

s B2 Doan Thi Hué Thanh vién Té Thu kv Dai hoi
Ban kiém phiéu

«  Oung Phan Van Phitc Trudmg Ban Kiém phiéu

« Ong Tran Minh Tri ‘Ihanh vidn Ban Kism phieu

« Bé Lam Thi Thu Thao Thénh vién Ban Kiém phiéu

e BaNguyén Thi Ngoc Nga  Thénh vitn Ban Kifm phidu
Pai hi nhét tef théng qua Danh sach Podn Chi toa, Thy ky Dai hgi va Ban Kiém Phiéu
1.3 THONG QUA QUY CHE LAM VIEC
Dai hdi nhat trf théng qua Quy chi lam viée.
1.4 GIOI THIEU CHUONG TRINH BAI HOT
Ong L& Céng Pire - Chu toa cude hoo doe chuong trinh Pai hii.
Dai hoi nhét tri thong qua Chuong trinh Pai hoi.
PHAN 2
NOI DUNG DAT TTOT
Pai hoi nghe.trinh hay nhitng ndi dung sau:
» Bfio civ viu Toug Giam die vé két qud sin xuat kinh doanh
Ngwéi trinh bay: Ong Lé Cong Bire — Chire vyi: 16ne Giam dée Cong ty
N6i dung vé Béo cao cua 'léng Giam ddc ¢4 ¢6 trong tai lidu hop. Sau dy tai xin rinh
bay vén d& ph4r sinh trong ni’urf 2019 Qug L& Céng Pire néi vé vén d¢ ng kho doi cua
khiich hang mxde ngodi. Cu the 1a khach hang Ghe déng lon thanh wring Bonamar, d3
giao hang cho khach nhung khdng thu duos tién 600.000 USD (gdn 74 1y dong).
Tir cudi 02/2019 @n 03/2019, khach hang da ndp hf:m so Ién Toa an ;‘JI? v tuvén bo
pha san, khang c6 kha ning chi tra va khodn ng nay gan nhu khoéng the doi.

Sn:aspmv:x bift duoc khach hing nay tal hﬁi chg Boston, ddy 14 mdt rong nhiing chng
ty hang diu cua My. Seaspimex 48 rit cin trng trong giao :.1511 ngay tir ddu. di ting
butrc cin than. Ti ong qua rinh giao dich. bén khach cung tét thén trong, ho avri bd
quy chufin vé san chdm rat tot.

Trong qud trinh hop tac ching la ky 10 container hang. Container dau 1ién giao vao
thang 8/2017, dén thang 82018 ho thanh (wdn somg phéng, rhung bat dau thang



9/2018 ho thanh toan chim. Container cudi cimg vi ho thanh todn chim nén
Seaspimex cho kéo héng vé.

Trong thuong vy ndy chiing téi cho rang ddy la rui ro do kinh doanh chir khéng vu lgi
cho cd nhén nao, viée mua ban d3 thye hign theo dung hop dong, 61 voi thi truong
My 58 ¢6 i ro, klich hang dat coc trde Tic :-{ép hang, hang dén M3 phai duge co
quan FDA chép thudn thi kbdch mdi cd thé nhap hang. sau d6 ho moi thanh toén phén
con lai cho bén nhd xuit khau.

Cgﬁ thé ¢6 d6ng & day chuwa nim 1o vé quy trink ch2 bifn mat hang ghe. Téi xin ndi 16
dé quy vi co dong biét r& hom vé cach ché bién mat hang Ghe dong lon tharh tring: vi
khau ché bién rt ki theo timg bwdc, hién chi c6 4 hodc 5 nha may d diéu ki¢n che
bién tai Viél Numn.

Ly do khdch quan sin pham 14 hing thanh trimg. Né hadn todn khac cac mat hang cil
ngtz, baca tude. ... Nguyén Jiéu sau khi xir i khdng Luu kho dirge bit bude phai dong

-

lon trong ngay. Mo khich hang déu ¢6 nhin riéng, od khach yéu cau phai dong béng
lon in. Cho nén chiing ta phai co don hang Tuoc dé dong lon, mat hang nay khing thé
déng bing lon tam vi nhu thé sén phim s& bi hu héngz. Day ciing 14 ap lue cho Phiong
Kinh Doanh.

Sén phim gia cong nhu ching ta dang di lam thug, ca ngwr ndi dia thi cai ban cho kénh
siéu thi. con lgi nhudn cha yéu 1a mat hang ghe. B thit cia con ghe 13 thee mua vu tw
thing 6 dén thang 12, Hai thing ddu nguvén liéu ghe nhd, thang 8 dé{l thang 11
nguyén ligu ghe nhicu nhét trong ném, nén cfng ty tranh i 1én don d€ déng ban
himg, Nita ddu ndm 2016 Cong ty chua tim kiém dugc khach hang thi nh# cung cap
nguyén ligu ban hang cho cong ty khdc. Chung to1 rét kho khin dé kéo lui nha cung
cip.

Tir I¥ do chu quan 12 ching toi dgt niém tin vio khach hang, va c6 mong mudn ban
duoc nhidu hing d2 tao ra loi nhudn cho Céng ty.

Ban thin chiing toi thét sir khéng mong mudn, ciing ¢é 1 cong ty mér gﬁn 300.000%
cho khach hang nay chit khong riéng gi Scespimex. Ching 161 cho rang diy 14 thiét hai
[6m va ching 16i hira s& 00 ging khic phuc rili ro ndy,

Ciing c& nhiu i ro kinh doanh khic nhumg Cong ty khing vurng véo, Ching 151
mndn cing khai 18 ring ae quy vi 1o,

Bao ciao hoat ding ciia Hol déng Quan fri

Ngubi trinh bay: Ong Trhr Phuoc Thai — Chie vu: Thanh vien HDQT

Bio cao hoat dong cita Ban Kiém soit

Ngudi rinh bay: Ong Phgm Van Tranh — Chue vu: Truéng Ban kiém so4r
Phan héi vé vAn d& Donamar; (dink kém noi dung phdn hoi ciia Ban kiém yodt)
Ong Lé Cong Dirc phan héi ¥ kien ¢ha BKS:

- Vi lu wich 12 Téng Giam dbc, t6i xin 16 cde v ¢b déng v1 khoan vong ng nay. Nin
gidi thich thém y kién cia BKS ve Hop déng don gian, Cac ndi dung trong hop
déng da dap Gug Ju yéu cau dbi véi 1 hgp dong ngoai thuong.
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- Vé thai diém thanh toan: rat kho veu ciu khach héng ﬂslp ung dong ngay thanh
toan. Vi dy nhw ¢dng tv l"u Beaver (M#) kha da thiét | lip mo1 quan h¢ budn ban vor
nkau, khéng thé song phfmg bét Hude khach phéi thanh todn dung nzay agay do.
Nhis khi cong ty TG ban dii &ch i Mg, khiach hang cia by khidog thanh tean coc ma
trd ludn 100% sau ki nhin hang nheng ho ciing van phiai thards todn coc trwde cho
chiing ta 50%. P4y chinh la m6i quan hé 1am 4n, dua trén tinh va niém tin.

- Luat phép M§ khéng hat budic hinh thire thanh to4n gnm céc doanh ngmép nhing
bat bude hing hda phii duge FDA chip (hudin (hi méi duge vio thi trudmng My Khi
FDA khong chip nhin thi khéch s& ua hang vé,

- BKS dat véa dé tai sao ching ta khong thue mit cfing ty ]in-?zm dinh & Viét Nam ma
phéi phu thude vio FDA (€ riii ro cao, vi FDA khing chip nhin kéi yua el b ki
16 chire nao khac. Y kién nay cua BKS khéng phu hop vii thure €.

- L6 himg ndy cira dén, chiza thanh todn thi 16 ]1ang kcé '[]E.']’J d& phal giao. Dung la
chiing 161 di thidu cin trong, chiing 01 thawl that xin 161 vé& vén d& nzy. Nhing néu
ching ta chﬁ:} nhin giam bal lgi chudn thi s&€ khong ¢o i o, ching ta s& cd thé
kiém soat td: hon, ¢é thé céng oo chi edHn 100.000 USD hay 200.000 USD.

- Toi mudn giti trinh 18 hon &€ qui vi cd dong ndw 3.
o Té trinh Bdo cAo tai chinh di kidm todn nim 2018
Nguoi trinh bay: Ba Dang Thi Ngoc Bich — Chic vu: Ké todn trudng Cong ty
e Té trinh Phin phii loi nhufin nim 2018 va ké hogeh PPLN nam 2019
Npuroi trinh bay: Ba Dana Thi Ngoc Bich — Chire vu: Ké toan trudng Cong ty
e To trinh thii lac ciia HBQT, BKS, Thir ki HPQT va ké hoach thii lao nam 2018.
Bio vio lwong, thudug cia Téng Giim dbc va Ban Biéu hanh Coug ty nim 2018
Nguroi trink bay: Ong Trin Phuwée Thai — Chtre vy: Thinh vién HPOT
e Tirtrinh lira chon cong ty kiém toin Bdo cdo tai chinh nim 2019
Nguéri trinh bay: Ong Pham Vin Tranh — Chire vu: Trudng Ban kim sodt
PHAN 3
THAQ LUAN
Sau khi nghe Ban Lanh dao Céng ty trinh bdy cfc ndi dung trinh Pai hoi ddng cb déng,
cde Poi bigu dd néu cae cdu hoi sau:
1.Ong Pdng- la cyn nhén vién XNK ‘ieatplmex
Cam on Ban TGE} da tb chirc cude hop va co cac bac céo chi tiét vé tinh hinh mng ty.
Thiél hai vira rhi xay ra do 19 de chit quan va khach quan. Pdy la nhiing cal ma nguti
kinh doanh phai duong diu. Ban TGD da it of ging d& vugt qua kho khan aia cac
nim rude va ndm bAt co hdi moi. Chinh vi vy t0i mudn biél bd phén kinh doanh cd
bao cdo [én Ban TGP vé viéc khach bang da khong nghidm tic trong thanh odn ha}f
khong? Ban TGP co dong thai F_i v khach hang ha}! khoéng? Néu uhung ta d& lam het

nhifmg gi ¢dn lam ma lcét qua vir nhir vdy thi ching ta nén it kinh nghidm cho l4n
sau. Chiing ta nén cfin trong chir khéng phai rut ré,

S

b,

e



Tir thang 8/2017 ching ta xudt 10 containers thi khéng nhifu lim Thi nhimg sy hél
thiromg nay ching ta o6 nam bat, kiém soat va ldm vi¢e vai khach hang 1S rang chua?
Xuét nhip khdu vé thanh todn qude té rét vét v&, tdi eling tirng trai qua nén mudn chia
SE,

. Ba Triin Thi L§ va B2 Huynh Thj Thu Thay

Chién lugc thi trrong cta cong ty o6 phét tridn dén cic (hi nrimyg gén nhne Bong Nam

A 1Lampu-::h13 Lio, M}.fanmar} ::hmg” Viée tim hiéu thi trudng mai duoe tign hanh
nhu thé ndo trong cic nam que va sap 1617

Phuong rdmg khic phuc khd khin cho thi trieong ndi ¢ia cua mit hang cd nglr dong
hop: thu mua npuydn ligu, md rdng phirong thirc ban héng ngodi cde kénh phin phoi
cﬂ_"]‘

.BaThu ‘

My ndm roi toi khong tham du DPHCD, nam nay ¢6 chia co tire nén toi tham dw xem
tinh hinh ednyg 1y niur the nao.

Trong BCTC 101 ﬂ'ld".-" ng ngﬁn han 2017 la 129 ty. Qua nam 2018: doanh thu tét, loi
nhudn tot nhung ng ngen han tang lén, hang ton kho ting 1én. Viy ng nay co ding la
Ty nean han khong? 161 mudn blet chi tiét.

Lfic ddu anh Pirc o ndi quy v1 c¢b ddng khong hidu rd quy trirth ché bién Ghe, xin &1
anh nhung t6i d4 vimg lam vige & XN2 — DL nén toi hifu rd quy trinh ché izlen Ghe,
Viy ¢6 phai anh khong hidu 10 ¢ dng ciia minh? Anh ciing khong tim hiéu cb dong
cua minh. Mgay cd cb dong cla mink znh khidng nfm rd thi dirong nhlcn khéch hang,
dbi tic cia minh anh cfing khéng nim rd nén xéy ra thiét bai la chuyén bi hién nhién.

Ban dién hinh sudt miy nim khnng chia ¢5 tirc cho ¢d ding, bao cio kho khin nay,
khd khan kia nlurnp anh chi van di du lich nwée nzoai déu dan. Toi nghi nén xem lai
Ban diéu hinh niy i b chira?

. Ba Cao Thi My Nhan
Neuyén ligu Ghe nhdp vac co dat chuédn loai 1. loai 27

Tién phé liéu Ghe dimg vio diu? Thu tién phé liéu thi bi vio cong no khach hang chir
khing dia vao phiic lm cOng doan df vy loi cho can ha.

Khéi lvong phé licu ban ra ¢6 dung voi héa don xuat ra hay khong? Khoén thu niy co
dira vio BCTC hay chua?

Luc trede khi t8i con lam o qu‘-lH[HIHEK nhigu hic lhay dinh mre cao thi 58 15, t6i ¢6
thic mac nhung chi nhan dwoc cdu tra 16i: hiang cia sép ot nl ]an di. Ach Dl.rc 6 theo
d01 sat 5a0 van dé nay khong? Anh cﬁp vé huu roi, thiing 1glrm tép sau nén chn trong
vi ti%n la t:én ciia cb dong, khong thé dé no 14 13 rbi noi xin 15 L4 xong. Pé la trich
nni¢m cua anh chir khong phai nhin vién vi nhén vién d2 bao cdo cho anh va anh van

tiép tuc cho xuét hang.

- .- -
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Ong L& Cong Pirc — Chii toa cude hop cing Poan Chi toa di giai dap edc ciu hoi
ciia co dong nhu sau:

1. Tra loi chu hoi ciia Ong Done:

Cam on qﬁu hdi ctia anh, cach dir vin dé coa anh rit nhe nhang va tdi cam on anh da
chia sé, dong cém vé&i Cong ty.

PRI} duge toi chi dao cht sat vi ti:}i co him 20 nﬁm lam XNK. Chung 61 di co nhirng
chan chinh d& han ché riii ro, cu thé trong van dé ditu khoan bao hiém, thanh toan, Vi du:
han hang qua M¥ co 2 gm TON & CIF. Néu khing mua han hiem va h.'mg hoa gdp i ro
trudre khi téi M¥, khéch hang s& ki2n dé dbi lai tién coc di tmg trwrde. Nao t8i dd yéu cin
PKD phii mua bao hidm di ring ¢iéu nay s€ lam ching & (n thém 1 hodn chi phi chu
mdi 16 hang xudt di.

Nhu da dé cip, xuit hang vio thi truong M§ chiic chdn gap rii ro. Mét nam lam duoc
18-20 containers hang, chiing tdi da chia déu cho 3 khach hang d¢ gidm bot rui ro. Trong
vang 3 thang, hang dang trén duong, hang dang san xuat, hang cho thanh toén. Ban TGP
¢d kiém soat khach hang nmg PKD rét sat sao. Nhimg mail giti khach hang dén giri cho
(01, Nhung khi n6 vugl qua tim kiém sofl it (L LICr] chi dau, PRI dd giri mail cho dng
sép Iém cita d6i tic v2 nhan duge phan héi ring cng ty dang gip kho khan, s2 s3p xép
thanh to4n s¢m nhat ¢6 thé. Lue dc khich hang i can hang dé ban Ncel va trong cuan
hé mua ban chilng t2 cung cdn ¢6 nidm tin vac khach hang.

Téi tham gia hoi chy tim kigm khéach hang 2 ndm, cd khoang 10 khach hang t“l:,m nang
nhimg klmng phai khach nan chung ta cling hén duge {cd khach yéu cin cung cap Ghe
xanh, nh2 mdy ta khong thé dap ing). Chi con lai 3 khéch hac g, chiing ta phii cb gang dé
gifr khach va x3y dung mbi quan hé hop tde 14u dai.

Xin chéin thinh cém on anh vi dd nhin nhén trong kinh doanh pha: d5i mit voi i ro.
DBay 13 loi ddng vién rit lon do: véi ching 161, ching t6i cling di thicu cin trong va s¢ ¢co
gidi phap d& cai thién trong tuong lai.

2. Trd lod cdu hdi clia ba Trin Thi Ly va ba Huvnh Thi Thu Thiiy:

(Juan diém cua ching td1 12 khong phat trién thi frucng Lao Campuchia. Truede day
Cdng ty co ban cho | khdch Viét kiéu Lo nhung khdng nhiéu, g1a ban khong cao.

Chéing t6i thiy khéing thé canh tranh véi cAc cong ty khéc thi ching t6i s& khéng 13m.
Nhitng mét hang nhu xde xich, heo 2 120 khong canh (ranh dugc thi ching (i khong liép
tuc. Ching 161 €p trung vac cdc sien thi 1dn dé gtﬁ tavromg higu Seasplmex. khéng ban
vEo ¢dc cira hang nho e vi hg yéu cu a0 diu rat cao va thanh todn cham. Ban hang ra
nude ngoal tht thu ngeal (8 ngay nén ching t6: tip trung cho xuit khdu.

*Y kién ciia Ong Trin Phudce Thai- Dai dign cho phan vin Nha nude:

Toi 1a cd ddng dai dién cho Téng cong ty TS VN. Qua hoat déng 2018, Téng ctng ty da
ghi nhin ket qua hoat dong ciha cong ty di hoan thanh céc chi tiéu cia BHCD 2018 dwa
ra, trong do ¢d chi tidu doanh thu va loi nhudn.

Nam 2019 xay ra efng ngt khi doi 600.000 175D do nhigu nguvén nhén chi quan, khach
Cyuan. Tong edng ty d2 nghi nén danh gid, phén tich k7 i chinh cia khach hang di la

khach hang trong hay ﬂgoal nude trde khi bit ddu gizo dich dé manh (hidt hai v i ro
va tranh 1p lai nhimg véda dé nhu vy,

= M. S O



Két qua lgi nhudn 2018 thi Tong cong ty cling da ghi nhan duge, k& hoach &t ra 15 13,
I thue 22 1. V& To winh phan phéi lgi nhudn cla cong ty thi Tong cOng 1y khong déng
¥ v6i 1 trinh nay. Cong no kho doi 1a phan tich liy tir ném 2018, qua 2019 dé nuhj Bax
diéu harh phi dua ra phwong an lam thé nao dé b lai cong no kho doi, C6 ging chia cd
tre 5% nhae nim 2018,

3. Tri loi cau hoi cia bi Thu:
THi xin 151, thét ra 16i chi mubn néi ro quy trinh ché bién Ghe cho cdu ¢b dong hicu 6.

N6i ching 161 yéu cém trong néng Iy 1a khong chuén xdc, Cae thiét hai ching toi da

trinh by trude ddy roi. Sau 4 nam ching 151 dién hanh, da khiic phue duge nhidu vin dz.

Nim 2014 sau vu sdp kho nam déu 13 14 ¥ cbng ne, sau 4 nim chiing 161 mang lai loi
nhun B0 ty va ngdy cang tang. Pay 12 loi nhuén c6 duge L hoat dang, san %udt kinh
doanh chir khong phai tir mat bang cho thué, Panh gis nén nhin nbn thiv dao su viée,
chimg (61 16 dé quy ¢b dang hifu, dimg nén danh dong mof chuyén véi nhau.

Cubi nam i co td chire di du lich mréc ngnai, dé Chi c6 4 chi quan ddc va 1 chi quan
dbc dudi Ba Tri 12 duge tra bing qui khen thurdmg phie Igi, cén lan a mudn di thi
déng tifn, khong hé Jdy tién clia cd dong.

Cing Lé Coing P tra 10i che céu hoi tiép theo sau clia Chi Thu:

Khac phuc 13 khic phuc nhu h:& nan? Sang Adm anh v¢ huu roi. phan no rgan han anh
chura tra 1oL

Ong 1.8 CAng Dic: Cong no trong béo cao kiém todn d& néu 1d, hang hda tén kho la
hing chira xuét chir khong phai hing kém phém chit. Mot s6 hang ha tén kho, vt tr
bao bi kém chél lugng tir nhiing ndm trude di khong con. Ching 16i hang quy, cudbl nim
@éu kiém ké va xz 1y hang tn kho.

4. Tri l&i ciu hoi cin ba Cao Thi M§ Nhin:
Chi dir van dé it diing, diy ciing 13 vén dé song con cila nha méy.

Sau ny, ching 101 ¢hé bifn ghe tir nguyén liéu da que xir [y, boc tach vo chi khong st
dunz she sdng nau Itic chi con L. Néa phé figu bay it chid yéu & phan xuéng Bo hop,
ngay xua ¢o rat nhidu ngudi sbng nhé vao pié lign. Nmmg tir lic vé&, chong t6i da kigm
soét vén a3 do, Ching t5i ¢d hoi dong dau nid phé liéu hang ndm. Thoi xua toan ban cho
| Ang, nay phai ddu gid bing cich o tar vé hoi déng, ai tra gid cuo nlit ngudi dé duoe.
Hai déng déu gia gom Pho TGB, KT, Treeng P. Ké hogeh £CUVTNL. Mt nzm phé
liéu thu vé khoang 15-16 ty ddng, Ch: dd lam viée ngay 15i cla vin dé nén day ciing 1A
dip d& chiing (0 noi d cho quy vi ¢ dong bict. Moi thir deu ¢o hoa don, 16 cin, ki
soat, bao vé, chimg tir diy di.

Toi khong lam true tié]g nhung ¢d kinh nghiém lam (hiy san dé nhigu nam. 16 khong
trirc ti€p 2dp ai, tat ca déu theo chuyen mén mé lam. Ghe cd chi Nhin, chj Loan, D6 Hop
¢o chi Séu, hén thu mue nguyén liéu od Anh Tri. D6 1a nhiing naurid rung thire, tay nghe
cao va 161 khdng hé truc tiép gép bat k¥ khach hing ndo. Chi Bieh 52 cung cap cho chi tht
¢a nhitng chimg Lir, hda don cén thiét.
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PHAN 4
CO PONG BIEU QUYET

Vin dé 1: Béo cho ciia Tong Gidm déc vé két qué san xuit kinh doanh

» Két qui biéu quyét
Sé phifu hop 1é: 36

+ S6 phiéu tan thanh: 24 Sé ¢ phén: 6.028.560
4 ¢d phan: 9.950

36 cb phén: 478.630

]

+ 86 phifu khong t4n thanh: 2
+ S6 phifu khong v kién: L0

i

S0 phitu khéng hop 1é: 1 S6 ¢6 phan: 5.020

Nhu vy, vin dé | di duoe Dai hoi ddng ¢6 dong théng qua.

Vin dé 2: Bdo edo hout dong cia Hoi ddng quiin tri
¥ Két qua bién quyét
S6 phidu hop 18: 36

+ S0 phiéu tén thanh: 25 - 86 ¢b phén: 6.131.860
+ S6 phidu khong tén thanh: 2 - 86 ¢b phén: 9,950

| S6 phifu khong v kién: 9 - $6 ¢b phén: 375.330
S6 phiu khéng hop 18: 1 - Sé ¢b phén: 5.020

Nhur véy, vin dé 2 d8 duge Dai hdi dong cd dong thing qua.

Vin dé 3:Bio cdo hoat ding ciia Ban Kiém sodt

» Két qua biéu quyét

St phiéu hop I€: 36

56 cb phén: 6.161.480
S6 ¢6 phén: 20.850
Sh e phén: 334810

+ 8 phiéu tin thanh; 28

+ 36 phiéu khéng tén thanh: 1

+ S6 phiéu khong y kién: 7

S6 phiéu khéng hep 1é:1 - 86 ¢6 phan: 5.020

Nhur viy, vin dé 3 di duge Dai hoi dong cd déng thong qua.

- Ty 1§: 91,4765%
- Ty 1g: 0,1510%
- Ty 1é: 7.2627%

- T¥ 18: 0,0762%

- Ty 18 93,0439%
- Ty 1€ 0,1510%
- Ty lé: 5,6952%

- T¥ Ig: 0,0762%

- Ly 1§ 93,4934%
- Ty 1&: 0.3164%
- Ty 1&: 5.08304%
- T 18: 0,0762%



Vin dé 4: T trinh Bso cdo tai chinh da kiém todn nam 2018
2 Hél Lluﬁ biél.l I.Ill:y'é[
S¢ phicu hop 16: 36

+ $6 phidu tin thanh: 26 - 86 ¢b phén: 6.158.880 - T¥ 18: 93,4539%
| 86 phifu khong tan thanh: 2 - S6 cd phin: 23.450 - T§ 18: 0,3558%
+ 8& phidu khing ¥ kién: 7 - S6 c6 phin: 334.810 - Ty 18: 5.0804%
S6 phiéu khéng hop 1¢:1 - 8 ¢b phin: 5.020 - Ty 18 0,0762%

Nhar vay, vin dé 4 da duoc Pai hdi dbng cd dong théng qua.

Vin d& 5:To trinh Phan phéi l¢i nhudn nam 2018 va ké hogeh Phin phdi Ipi nhudn
nim 2019

» Két qui bidu quyét

S6 phiéu hop 1&: 34

+ 6 phifu tan thanh: 21 - 86 ch phin: 4.032.030 - Ty 1&: 61.1814%
+ S6 phifu khong tan thanh: 3 - S6 cd phin: 1.963.450 - Ty 15:29,7931%
+ 46 phifu khéng ¥ kign: 10 - S6 cd phan: 490,660 - Ty 13: 7,4452%

5S¢ phiéu khéng hop 1é: 3 - 86 ¢b phan: 36.020 - T¥ 18: 0,5466%

Nl vy, vin dé 5 da dwgc Dai hoi déng cd dong théng qua,

Vén @b 6: Tor trinh thi lao cia HDQT, BKS, Thir k§ BPOQT niim 2018 va ké hoach
thit lao nam 2019. Bio cdo lwong, thréng elia Téng Gidm ddc vi Ban Pién
hiaoh Cong ty niim 2018

» Két qua biéu quyét

Sé phiéu hop 1&: 36

+ 8é phiéu tan thanh: 25 - 86 ¢ phan: 6.113.630 - TV 16: 92,7673%
+ 86 phiéu khéng tan thanh: 3 - §6 ¢d phén: 23.450 - Ty 18: 0.3558%
+ 86 phiéu khéng v kién: 8 - 86 ¢f phén: 380 060 - Ty 16: 3,7670%
$6 phicu khong hop 1é: 1 - 86 ¢b phén: 5.020 - T3 18: 0,0762%

N viy, viin & 6 d3 dwoc Pai h¢i déng ¢6 dong théng qua,

—
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Vén dé 7: Té trinh lya chon cdng ty kiém to4n Bdo efo i chinh nim 2019
» Két qua biéu quyét
S6 phién hop 16: 36

+ 86 phiéu tan thanh: 25 - §6 cf phin: 6.131.860 - Ty 18: 93.0439%,
+ 86 phiu khong tan thdnh: 3 - Sd e phin: 23.450 - Ty 18: 0,355R%
+ 8 phiéu khéng ¥ kién; & - 86 cb phén: 361,830 - Ty 16: 5,4904%
S6 phi¢u Khéng hop 1é: 1 - 86 ch phan: 5.020 - T¥ 1é: 0,0762%

Nhu viy, van dé 7 di duoc Pai héi dong o dong théne qua.

PHAN 6

THONG QUA BIEN BAN VA NGHI QUYET CUQC HOP
Thir ky Pyi hoi — Ba Pham Vil Nhi Tric doc Bién ban Dai hi ddng cd dong thuong nicn
ndm 2019, Pai hoi biéu quyst va nhit tri thing qua toan van Bién ban cude hop Pai 1di
dong cd déng thudmg nién ndm 2019.
Thir ky Dai hoi — Ba Pham V@ Nha Trie doe Nghi quyél Pai hoi ddng vd dong thudng
nién ndm 2019. Pai b biéu quyét va nhat tri théng qua toan vin Nghi quyct hop Dei hoi
¢bng cd déng thwemg nién nam 2019,
Bién ban nay duge duge Ivu trir tai Cong ty ¢6 phan Thuy Pic Sén.
Cude hyp Pai 1ol ddng cd déng fhiemg nién nam 2019 cha Cong ty ¢6 phin Thiy Pic
San két thiic vao luc 12 gitr 25 phit ngay 19/04/2019./,



THU KY DAI HQI

PHAM VU NIIA TRUC

CHU TOQA DAI 101




CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap — Ty do — Hanh phic

TP.Hé Chi Minh , ngay 131 thang 04 nam 2019

BAO CAO CUA BAN KIEM SOAT

CONG TY CO PHAN THUY PAC SAN
SEASPIMEX VIETNAM

(V/v cong ng phai thu khach hang Bonamar Corporation)
Kinh giri: C6 dong Cong ty c¢6 phan Thiy Dic Sin

1/. Vé cong no phai thu Bonamar Corporation:

- 86 du ng phai thu dén ngay 31/12/2018 (BCTC) (984.468,1 USD) : 22.795.358.855 dong
- Ngay 23/01/2019 thu 50% dau ctia Inv 160 (123.788,2 USD) 2.866.315.771 dong
- S6 du no dén ngay 19/04/2019 (860.629,9 USD) : 19.927.885.334 ddng

Trong cong ng phai thu Bonamar Corp dén ngay 19/04/2019, Ban diéu hanh bao 16 hang xuit ngay
26/12/2018 (ngay xuat kho Cty) Inv 189, tri gia 258.996,6 USD (tuong duong 6.003.541.188 df’;’mg)
dang kéo vé Viét Nam.

- Néu trir gié tri 16 hang kéo vé thi cong ng phai thu Bonamar Corp s& con 601.633,3 USD (twong
duong 13.924.344.146 dong)

2/. Vé viée kv két hop ddng va tinh hinh thu hdi cong no:

- Phuong thitc thanh toén trong hop dong: thanh todn 50% sau khi hang dugc xép lén tau; 50%
con lai sau khi duoc FDA chip thuén va bd phén kiém tra chét lugng hang héa clia Bonamar chép thuin

Ngay lén tau  Ngay TT S.ngdy TT S6tién USD  50% N¢  Ngay nhan hg khi
50% ddu  50% ddu  50% dau  con lai Liy ké a3 qua kiém tra
I/Inv 98 18/07/2018  21/08/2018 34 116.627.40 116.627,50  116.627,50  15/09/2018
2/Inv 117 28/08/2018  26/09/2018 29 118.265.40 118.26540  234.89290  22/10/2018
3/Inv 125 24/09/2018 22/11/2018 59 122.120,40 122.120,40  357.013,30  15/12/2018
4/Inv 144 22/10/2018 17/12/2018 56 120.781,80 120.781,80  477.795,10  07/01/2019
5/Inv 160 12/11/2018 23/01/2019 72 123.838,20 123.838,20  601.633,30  10/02/2019
6/.Inv 160 31/12/2018 258.996,60  860.629,90  Kéo hang vé

- Phuong thirc thanh toén trong hop dong thi khach hang phai thanh todn lan ddu cho Céng ty
50% tri gia 16 hang khi hang Ién tau, theo phuong thirc thanh todn nay thi khi c6 Bill tiu Cong ty phai
chuyén cho khéch hang dé khéch hang thanh toén, tuy nhién theo bang liét ké & trén thi khach hang
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thanh ton lan dau cha Céng ty tir khodng 30 ngav thim chi ¢é 16 hang téi 72 ngay méi thanh todn 50%
tri gid 16 hang.

- Ngoai ra, ngdy 15/09/2018 Bonamar d4 x4c nhan dong ¥ nhén hang cta 16 hang 1/.Inv 98 ngay
18/07/2018, trong khi d6 ngay 26/09/2018 khach hang lai thanh toan 50% dau ctia 16 hang 2/.Inv 117
ngay 28/08/2018, 1& ra khi nhén tidn ngay 26/09/2018 phai budc khéch hang ghi nhén thanh toén dot 2,
50% con lai cho 16 hang 1/.Inv 98 va sur viéc nay tiép tuc thuc hién cho cic 16 hang tiép theo. Nhin vao
bang ké & trén thi lily ké cong ng phai thu dén cubi 16 hang 2/.Inv 117 da 14 234.892,90 USD (twong
duong 5.475.353.499 ddng) bing gi4 trj ctia 01 16 hang. Piing ra, Céng ty nén cin nhic va dénh gi4 lai
khéch hang, tam ngung xuét tir 16 hang thir 3/.Inv 125 dé thu hoi cong ng.

3/. Nhén xét ciia Ban kiém soét:

- Cbngty ky hop ddng theo timg don hang rt don gian, hop ddng khong néu céc diéu khoan vé
trach nhiém va quyén han ctia timg bén, khdng ¢6 bét ki ddm bao thanh toén nao khi giao hang xong,
tit ca chi 12 niém tin.

- Trong diéu khoan thanh toan: thanh toan 14n ddu 50% gi4 trj 16 hang khong ghi rd bao nhiéu
ngay khi hang 1én tiu phai thanh toan; thanh toan 50% con lai khéng ghi rd bao nhiéu ngay phai thanh
ké tir ngay di x4c nhin nhén hang sau khi dugc FDA chap thuin va bd phén kiém tra chat lugng hang
héa ciia Bonamar chép thudn.

- Theo diéu khoan thanh toén trong phuong thirc thanh toén ciia hop dong véi Bonamar
Corporation, Cong ty ban hang ma khong x4c dinh thai gian cu thé phai thanh toan céng ng. Qua tham
khao mot sb doanh nghiép xuét khiu di My ching t6i dugc biét viéc thanh toén sau khi théng quan
FDA tai My dﬂ'}ng thoi phai duge bd phéan kiém tra cht lugng hang héa cia khéch hang chap thuén
khong phai 12 didu kién bat budc ma chi yéu do dam phén hgp déng. O Viét Nam hién nay c6 rat nhiéu
Trung tim kiém dinh quéc té c6 uy tin, dugce quéc té cong nhdn nhung Ban diéu hanh khi dam phan ky
két hop déng khéng thoa thuan véi khich hang 1a chon mét trung tdm kiém dinh tai Viét Nam dé khéch
hang rit ngén thoi gian thanh todn cho Cong ty va tranh rii ro.

- Ban ki®m soét nhan thay viéc thuc hién hgp ddng véi khach hing Bonamar Corporation, Ban
didu hanh theo dai qué long 1éo, khong chit ché trong khau thanh toan ma diéu khoan trong hgp dong
d3 ghi. Theo bang liét ké & trén khach hang dé chip nhén nhan hang sau khi duge FDA chﬁp thuén va
b phén kiém tra chat Irgng hang héa ciia Bonamar chip thudn nhung Cong ty khong thu hoi cong ng
50% con lai ctia nhitng 16 6 ma lai tiép tuc xuét nhiimg 16 tiép theo.

- Khéng c6 x4c nhén cdng ng ciia khich hang ngay 31/12/2018.

- Tbng Giam dbc va nhitng ngudi lién quan vi pham Diém b Khoan 1 Diéu 47 cua Diéu 1¢ Céng
ty 1a “Thye hién cac quyén va nghia vu duge giao mdt céch trung thye, can trong, tot nhat nhim béo
dam loi ich hop phdp t6i da ciia Cong ty”.

- Cubi thang 02/2019, Cong ty Bonamar Corporation di ngp hd so 1én tda 4n ctia M xin phd san
vi khéng c6 kha ning thanh todn tra ng cho céc chi hang, Vi vy, Céng ng phai thu cua khach hang
nay 13 601.633,3 USD (twong duong 13.924.344.146 ddng) 12 khéng con kha niing thu hoi.

4/. D& nghi ciia Ban kiém sost:

bpé nghj Ban didu hanh can can trong trong viée thyc hién céc hgp d6ng thurong mai, ting cudng
tréch nhiém c4 nhan, quan 1y cong ng chit chi d& trénh thiét hai cho Cong ty va c6 dong.
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Trén day la Béo cdo clia Ban kiém sodt vé cong ng ciia khach hang Bonamar Corporation.
Kinh trinh Pai hoi dong ¢ dong.
Trén trong./.

TM. BAN KIEM SOAT
Noi nhin: }[u&ng Ban
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