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Kinh thu'a quy vj cé ddng,

NEm 2018 1a mot ndm thanh cdng vudt
bac cla nganh xudt khau ca tra khi dat
miurc kim ngach 2,26 ty USD, tdng 26,5%
s0 vdi ndm 2017. Song song do, chung ta
clng chao ddn ndm dau tién Igi nhuan
sau thué€ cda Vinh Hoan vu'gt xa moc
ngan ty ding (1.442 ty ddng). Toi han
hoan chia sé niém vui nay va thay mét
tép thé Vinh Hoan, téi chan thanh cdm an
quy vi cd dong da tin tudng va déng hanh
cung Cong ty.

Cai tién va khong ngiing khdc biét dé
phat trién 13 gid trj cdt 18i cua Vinh Hoan.
Trong lue dat duge k&t qud vuot mong
dgi trong ndm 2018, ching tdi van ludn
danh sy wu tién ddu tv cho tudng lai bén
viing ldu dai, dic biét 1a cai thién khau
nudi va hoan thién hé théng quan Iy san
Xust,

Pau nam 2019, Vinh Hoan khdi dong du
dn san xudt gidng cd tra cbng nghé cao
tai cdn Vinh Hoa, An Giang. Chuing tol
hudng dén giadi quyét thach thidc cia
nganh cd tra & khau y&u nhat - con gidng,
nham quyét tam cai tién va dp dung céng
nghé trong khéu nudi. Ching téi khong
nglng hoc hoi cdc thanh tuu nudi trdng,
ché bién trong v& ngoai nudc, vdi cdc loai
thuy san khac nhau d& Ung dung mot
cdch cd tiép thu, chon lee, nhanh chdng
nhung can trong dé Jng dung trong
chudisan xudt cd tra cua Vinh Hoan.
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Cudi ndm 2018, ching t6i thanh 13p Cong ty Vinh Phudc tai huyén Chiu Thanh tinh
Dong Thap, va da dau tu dé Vinh Phudc mua |ai nha may ché bién cd trén dién tich 17
hecta, va md ring thém 70 hecta ving nudi. Bay |13 v] tri thudn Igi vé giao thing,
ngudn lue lao ddng va la vung trong digm nguyen liéu, gidp giam chi phi van chuyén.
Mat khac, Vinh Phudc cing cdc nha mdy khdc cda Vinh Hoan nam clng truc giao
théng cd thé phu kin duge ngudn nguyén liéu ti thu'gdng ngudn dén ha ngubn, két nbi
giffa song Tién va sing Hau cua dang bang song Cuu Long, la diéu kién thudn Igi dé
VTnh Hoan co thé dau tu tang ndng sudt va md rong thém cac nganh hang lién quan
khac.

Toan bd nha may trong hé théng Vinh Hoan, di mdi hay cl déu du'ge bao tri thudng
xuyén, nang cdp may madc, thigt bj, va lién tuc cal tign day chuyén san xudt 98 18 da
hda hiéu qua s dung nguon nhan Iue, vat luc va tdi wu higu qua san xudt,

Trén tinh than cai tién va khing ngiing khac biét dé phat trién, chung 167 khuyén
khich sy ddng gdp cai tién bat ngudn tif cdc hoat dong hang ngay cua tirng nhan vién
VTnh Hoan dé toan tdp thé cing tham gia vao xay dyng mét Vinh Hoan chip nhan dai
mdi va lién tyc dai mdi dé ngay cang hoan thién. Chung tai khéng ngal budc ra khdi
ving an toan cla minh, ludn tinh thidc trude mit thé gidi dai thay dé cai tién va khac
biét lién tuc trong ting cdng doan cla chubi san xust,

Trong nam 2012 va nhifng nam tiép theo, Vinh Hoan cam két tiép tuc khing ngiing cai
tién, gop phdn thay dii tv duy cda nganh dé dua thu'dng hiéu ca tra Viét Mam cing
nhu' cd tra Vinh Hoan - mdt san phdm ngon va chat lvgng - thanh thu'dng higu duge
ngudi tiéu ding danh nhiéu tinh cam théng qua céu chuyén vé lich sif nganh ca tra,
nganh hang d3 két tinh biét bao tri tu@ khoa hoc trén thé gidi va tinh thdn cdu tién can
cu cda con ngudl Viét Mam dé khéng ngling cai tién chit lvgng san pham theo yéu
cau thi trudng hu'dng dén sic khoe, bd duing, va tién dung.

Con ngudi Vinh Hoan cam k&t khéng ngung lang nghe, hoc hdi, chuyén nghiép, tan
tdm dé cdc nha phan phdi, cdc siéu thi va nha hang an tam lya chon Vinh Hoan la dai
tac dana tin cdy cung déng hanh,

Thay mat toan the tép thé Vinh Hoan, t&i xin tri an sy ddng hanh cda quy cd déng va
nha ddu tu trong chién luge phat trién dai han cla Céng ty. Nhd dg, Vinh Hoan mdi co
nén tang virng chac 4€ thue hign nhitng cdt mic mdi trong ching dudng phat trién
bén viing cla Cong ty.

Tran trong,

__Chi tich H3i déng quan tr|
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1.2.2 QUA TRINH HINH THANH VA PHAT TRIEN

Vinh Hoan dugc thanh 1ap ndm 1997 tai tinh Bdng Thap thudc ddng bing sing Clu
Long, chuyén nudi trdng va ché bién cdc san ph&m ca tra déng lanh. Hién nay, Vinh
Hoan da vudn |én dan dau nganh cd tra vé nudi tring, san xudt, va xudt khau, Pé dat
dutgic vi thé dé, Cong ty d& trdi qua hanh trinh han 20 ndm hinh thanh va phat trién vdi
nhiéu mdc son déang nhd:

1997 ! Ba rrugng Thi Lé kKhanh sdng 1&p Doanh nghiép tu nhén Vinh Hoan,

1998 : Chuyén ddi md hinh doanh nghiép sang Cong ty TNHH Vinh Hoan,

1999 * xinghiép ché bign thiy san ddu tién tai Thi xa Cao Lanh, tinh Béng Thép di
s vao hoat déng.

2000 ! ©Bugc cip ma s6 xudt khéu sang thj truding Chau Au (DL147),

2005 ? Bat tidu chudn IS0 9001:2000, ISO 14001:2004, BRC: 2005,
& vaIFS phién ban 4.

2007 ? - Thanh lap Céng ty Vinh Hoan (USA) Inc. tai California, M¥;
i = Thanh Iap Céng ty C8 phan Thic 3n thiy sdn Vinh Hoan 1;
= Xi nghiép ché bién thiy san thi hai (DL.67) di vao hoat dong;

;= Chinh thifc niém yét ¢ phiéu tai S& Giao dich Chiing khodn
& Thanh phd Ha Chi Minh.

2008 ! xinghiép ché bién thiy sén thir ba (DL.500) di vao hoat dang.

(0]
COMNGTY O PHANVINH HOAN
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2009 * - Nhin ching chi AquaGap vé nudi od tra;
e * Phang kiém nghiém cla Cong ty dat tidu chuan 1S0/IEC 17025:2005.

2010 T - vugt 1én ding ddu ngdnh c4d tra Viét Nam vé kim ngach xust khau theo
. thiéng k& cua Higép hdil Ché bién vd Xudt khdu Thoy san VIEt Nam
["VASEP"]:
= Bat ching nhan GLOBALG.A.P, v& nudi ca tra;

+ = Bat tiéu chudn ISO 22000 cho hé théng quan Iy chét uidng.

20N * - Nhén Hudn chudng Lao déng hang ba cho tip thé Céng ty C& phin Vinh
' Hoaén va ba Trugng Thi Lé Khanh - Tong Giam ddc theo Quyét dinh s
150/GD-CTN ngay 28/01/2011 cua Chu tich nude CHXHCN Vigt Nam;
= Nhén giai thudng Best Retail Product trong cudc thi Seafood Prix d'Elite
2011 tai hgi chg European Seafood Exhibition tai Brussel, Bi;
¢ = Pat ching nhan BAP (Best Aquaculture Practice) vdl cap d6 2 saa” cho
+ nhamay ché bién va ving nudi,

2012 * - Nhan Huén chudng Lao ddng hang nhi cho t:i_ip thé Céng ty EI;I' phan Vinh
i Hoan theo Quyét dinh s@ 1267/QB-CTN ngay 21/08/2012 cia Chu tich
Aude CHXHCN Viet Nam:
i =Vinh Hoan la doanh nghiép Viét Nam dau tién nhan chitng nhan nubi bén
& viing ASC (Aquaculture Stewardship Council) cho traf nudi cé tra.

2013 " « Bat chifng nhan GLOBALG.A.P. cho viing nudi cd chém:

= Khdi cong xay ding nha may san xuit collagen va gelatin vdi cong suat
« 2.000t8n thanh pham/n&m.

2004 * - vinh Hoan 14 céing ty thiy san duy nhit lot vao Tdp 50 céng ty niém yét tét
i nhat Viét Nam cda tap chi Forbes (Vigt Nam);
= Lot vao Tap 50 Cong ty kinh doanh hiéu qua nhat Viét Nam do tap chi Nhip
Cau Bau T binh chon;
= Thoal v8n khdi mang kinh doanh thie &n vién théng qua viéc chuyén
nhugng toan bg co phin tai Cong ty Co phan Thic @n thiy san Vinh Hoan
' 1va mua lai 99.06% C8 phan Cong ty C6 phan Thue pham Xudt khdu Van
¢ Duc Tién Giang.

o7
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2015 * - nhd mdy Collagen va Gelatin di vao hoat déng tir théng 03/2015 va nhanh

2016 °
.

o8
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chang dat cac tiéu chudn IS0 8001, 150 14001, GMP-WHO va Halal;

» YTnh Hoan |1a doanh nghiép dau tién trén thé gidi dat chiing nhan BAP (Best
Aguaculture Practice) vdl cap do "4 sao” cho tral gidng, thi'c &n, nudi tréng va
ché bién ca tra;

* Buge cbng nhan doanh nghiép L Lén treng Tnh vyt hai quan theo Quyét dinh
50 2669/QD-TCHQ ngay 14/08/2015 cua Tong Cuc truidng Tong cuc Hai quan;

» Thang 062015, Vinh Hoan tiép tuc nam trong Tap 50 cong ty niém y&t tat nhat
Viét Nam cua tap chi Forbes (Vigt Mam):

* Lot vao Tép 50 Cong ty kinh doanh hiéu qua nhat Viét Nam do tap chi Mhjp Cau
B84 Tu binh chon,

= N&ng gidi han ty |18 s¢ hiYu nudc ngoai |én 100% gidp Cong ty tng kha
néng thu hut nha dau twchién luge trong tuang fai:

= Vinh Hoan tigp tuc dugc vinh danh trong Tép 50 cong ty niem yét tot nhat
Viét Mam cua tap chi Forbes (Viét Nam):

= Day chuyeén san pham an lién dau tién - cd nudng kabayaki di vao hoat
dong tai Van Buc Tién Giang;

= BA nhigm Ba Mguyen Ngb Vi Tam lam Tong Giam dac, thay cho ba Trudng
Thi Le Khanh;

» Nhén chimg nhén nubi bén viing ASC (Agquaculture Stewardship Council)
va chifng nhan BAP (Best Aguaculture Practice) cho ving nuoi ca ro phi;
» Nhan Huan chuong Lao ddng hang nhat cho tap thé Cang ty C4 phan Vinh
Hoan theo quyeét dinh s6 2248/QD-CTN ngay 20/03/2016 cua Chu tich

nudc CHXHCN Viet Nam;

= Ba Tru'dng Thi Leé Khanh - Chu tich HGi dang quan tri nhan Huan chudng
Laoc ddng hang nhi theo Quyét djnh 56 2262/QB-CTN ngay 25/10/2016
cua Chi tich nudec CHXHCN Viét Nam;

» Ba Nguy&n Ngd Vi Tam — Tong Gidm doc va dng Huynh Bue Trung - Gidm
ddc dif an nhén Huan chudng Lao déng hang ba theo Quy&t dinh sd
2053/0B-CTN ngay 20/09/2016 va Quyét dinh sd 166/QB-CTN ngay
18/01/2016 cla Chi tich nude CHXHCM Vigt Nam.
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= Mua lai 100% cd phin tal Cong ty C& phan Thiy s&n Thanh Bink B4ng Thap, mét
budc di guan trong trong chién luge gia tang ndng |t san xuat oda Cong ty;

= Chl tich HEQT — Ba Trugng Thi L& Khanh dugc tap chi Forbes (Viét Nam) vinh
danh trong danh adch 50 Phu nif cd dnh hudng nhat Viet Nam ndm 2017

= Lan thit 4, Vinh Hoan dugc tap chi Forbes (Vigt Nam) vinh danh trong Top 50 cing
ty migm w8ttt nhiat Viet Nam nam 2017;

« Tidp tuc gt vao Top Danh sach 50 cing ty kinh doanh hiéu qua nhat Vist Nam
nam 2016 cua Tap ehi Nhip Cau Bau Tut

« VInh Hodn dugc VASEP vinh danh trong top 35 "Doanh nghidp thily san tiéu bidw
trong cing tc dao tao va phat trién ngudn nhan lyc (2011-2016):

» Chil tich HBQT — Ba Trudng Thi L& Khanh - dude ba nhiém [am Chitich Uy ban C&
nuidc ngot cua VASER:

= \/inh Hodan duge vinh danh tal L& uyén dudng dign hinh l1&n k&t san xudt ndng
nghigp do Bg Nang nghiép va Phat trién ndng thon ta chue.

« BG Thuing mal Hoa Ky ciing bd kit qua cudi clung cla ki xem xét hinh chinh
thué ching ban pha gia ddl vdi san pham fillet ca dong lanh tir Vigt Nam i&n tha
13, trong da Vinh Hoan tip tuc dugc hutdng midc thué chdng ban gid bang O;

= BO Néng nghiép Hoa Ky (USDA) cdng ba du thao v viéc cong nhan twiong didng
cho ca tra nhép khau b vigt Nam;

« 5an phdm com ndm Onigiri Rice Ball lpt vao ving chung két cla cubic thi Seafood
Exceilence Global Awards tal Seafood Expo Global 2018, Brussels;

= Hoan tat thu'gng vii ban tai san tal Cong ty con — Cong ty TNHH Thife phdm Vinh
Hoan 2

« GGp 100% v8n (300 ty déng) thanh ip Céng ty TNHH Thite pham Vinh Phudc vdi
chng sudt ché bidn fillet dat 150 t#n ca nguyén liéw/ngay:

= Ky thoa thuan hop t8c chién luge voi Pharmag nham trién khai tiém vic-xin
ALPHA JECT Panga 2 cho cd tra teén dién ring;

* Chitjch HBQAT — Ba Truong Thi L& Khanh—tham dif Hoi nghj CEQ thuc pham tudi
sng toan ciu (F20) guy tu 20 pha cung cdp thife pham tugl sdng ldn nhat cho
Alibaba—nén tang thudng mal dien t lon nhat thé gids:

= Lan thir' 5 lign tiép duge vinh danh trong Tap 50 cong ty kinh doanh hiéu gua nhat
Vit Nam cua Tap chi Nhip Cau Bdu Tu;

* WTnh Hoan dufgc Bo Cong thudng vinh danh trong danh sich *Doanihnghiép xudt
khau uy tin ndm 2017":

« Budc B§ Mong nghigp va Phat trign ndng thon trao téng danh hiéu "Doanh
righip vi Nha ndng” va gidi thudng "Bong Iba vang";

* Phong Thudng mai va Cong nghiép Viét Nam chi nhanh Can Thd vinh danh Vinh
Hoan la "Doanh nghigp phat trién bén vitng dong bang song Cuu Long (BESCL)"
va “"Doanh nghiép tiéu biéu BBSCL nam 2018". Ba Trudng Thi L& Khanh-Chitich
HBGQT Yinh Hoan - ciing dang thal diude vinh danh 13 "Doanh nhan vi cong dang
BRSCL" va "Deanh nhan tiéu bigy BBSCL ndm 2018":

* \inh Hoan dutge VASEP vinh danh trong Top 15 doanh nghigp xuat khidu thiy san
%uat s3c ndm 2018,

COMGTY GO PHANVINH HOAN
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1.2.3 CAC NGAMH NGHE KINH DOANH CHINH

= Mudi tréng thiy san ndi dja;

» Ché bién, bdo quan thiy san va cdc san pham tir thdy san;

» Mua ban ndng san nguyen liéu va sd ché, mua ban nguyén vat liéu phuc vu san xudt,

ché bién thiay hai san, ché bién thifc an thay san;

Mua han thiy hai sén, mua ban ndng san thyc phim, sdc san phuc vu san xult, ché

bién thay hai san;

= Mua ban hda chdt phyc vy san xudt, ché bién thiy hai san;

= Mua ban mdy mac, thiét bi, vt tu phyc vy sdn xuat, ché bién thdy hai san, ché bién
thic @n thuy san;

* San xudt bt ca;

San xudt dau m&, dng thyc vat;

= Chiét xudt va san xudt gelatin, collagen thiy phan;

Xudt nhap khau gelatin, collagen thdy phan, hoa dugec pham; nhap khau hda chat,
nguyeén vat liéu phuc vu cho san xudt gelatin, collagen thiy phan, hda dude pham, my
pham va thuc pham chifc ndng.

1.2.4 DANH MUC SAN PHAM

NGU'D1 TIEU DUNG, CUNG V1 CAC XU HU'GNG AM THUT KHONG NGU'NG BIEN D0I,
LA DONG LU'C VA NGUGN CAM HU'NG VO TAN DE VINH HOAN SANG TAD CAC
SAN PHAM MO

Ngudl tiéu ding, clng vdi cde xu hudng am thuc khéng ngling bign dadl, 18 dong Iuc va
ngudn cdm hing vo tén dé cdc cing ty ché bién thuc pham nhu Vinh Hoan lam phong
phu them danh myc san phdm, gia tdng sy thu hut vadi ngurdi tiéu ding vén co nhidu [ya
chon.

Chung t5i thdu hidu rang ngudi tieu dung hién dai khong cd nhiéu thdi gian ché bién
thiéc &n, nhung lai ua thich tral nghiém cédc san phdm ngon, doc ddo, bd dudng, tién lgi.
Mgoai ra, xu hudng lua chon va trd mdt muc gid cao hon cho céac san pham tu nhién,
hifu co, ghi nhan rd rang vdi cac thanh phan cd thé nhan biét, cd tac ddng t9i thigu dén
mdi trudng cling dang dan pha bién 4 thi truting cdc qudc gia phat trién va dang phat
trién,

Vi vy, Vinh Hoan khing ngling sang tao cac dong san pham thiy san ngon, bd duding
vdi thdi gian ché bién nhanh, tién Igi, gidp ngudi tiéu ding cd nhifng trai nghiém am
thy'c ddng nhd ma van cd thdi gian tdn hu'dng ban than va cdc khodnh khac bén ngudi
than, ban bé.

Bén canh dd, Céng ty khang ngirng nd lyc 12 nha cung cdp thdy sdn cd chit lugng cao
durge nudl trdng bén virng. Ching tol A4t mai quan tdm hang diu vao chudi nudl tréng
va san xuat ché bién co trach nhiém vdi cac tiéu chuan nghiém ngét vé ac nudi, guy
trinh nudi dudng chim sdc ca va truy xudt ngudn géc minh bach theo cac tiéu chudn
BAP 4* ASC tif khdu con gidng, thi'c 8n, ca nguyén liéu dén khdu ché bién. Cd thé nai,
cd tra 1a loai thuy sén nudi dugc kiém sodt chat lugng git gao nhat trén thé gidi, nham
trao dén tay ngudl tiéu ding san phim ty nhign, bd dudng, an todn, cd khd nang truy
xuat ngudn goc, dong thoi tai thidu hda cdc tac déng tidu cuc dén moi trudng va cong
dfng %3 hii quanh vung nudi va nha may san xudt.

COMETY OO PHA N VTMH HOAN
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Mal lign hé mat thiét gida qua trinh nghién clu phat trién san pham vdi tim higu nhu
cdu cla ngudi tiéu ding da gidp cdc dong san pham cua Cong ty dugc ngudi tiéu ding
dé dang ddn nhan va dé cao. Vinh Hoan da dat gidi “Sdn phdm ban 1& tdt nhat" va giai
"San pham Dinh dud@ng va sdc khde” cho hal sén pham Provocake {2011- Winner of The
Seafood Best Retail Product) va Seafood Harmony (2009- Winner of the Seafood Prix
D'elite Health and Nutrition) tai Seafood Expo Global, Bi. Nam 2018, san phdm com ndm
nhan cd tra nudng — Onigiri — dé dugc chon vao vong Finalist tai Seafood Expo Global,
Bi. S8an phdm Fish Bites cing dugc chudi sidu thi Woolworths trao gidi "Sdng tao cua
nam®".

Danh myc san pham ndm 2018 cda Vinh Hoan gom 3 nhdm san phdm chinh: thyc
phém, thife phdm chife ndng, va phu pham. Cu thé:

= Nhém thife phdm: gdm cé fillet, san pham gla tri gia tdng
= Nhdm thuc pham chiic nang: gém Collagen va Gelatin

= Mhdm phy pham: gim cac san pham tao ra ti viéc tan dung nguyn liéu con lai cla gua
trinh ché bién ca fillet

Céc san phim cé fillet

San phém chinh va truyén théng
cla Vinh Hoaén 1& cd tra fillet
dugc nudi theo tiéu chudn bén
virng, bao v& mbl truding va ché
bién vdi tiéu chuan qudc té vé an
toan thyc phdm, dam bdo chat
lvgng san pham. Ca tra d3 trd
thanh loai ca thit tréng dugc tiéu
ding phd bién trén thé gidi nhd
vao mot s dac tinh nhu sau:

* Phi hop vdl nudi trdng va dé
ché bién:

- Lodl cd ban dja cla dong
sfiing Mekong

- Sinh san dé dang

- Kha ndng chéng choi dich
bénh cao

- Hé 58 chuyén déi thic dn
thap, co thé nudi bén ving

- De fillet sach xu'dng
* Tinh thu'gng mai hoa cao:

- Thit tradng, két cdu dan hoi
ty nhién, vj trung tinh, phi
higlp vdi cdc ngudi ding mol
dé tudi

- D& ché bién, phi hgp vdi tat
€& cac nén am thuc

- Gia ca canh tranh so vdi cdc
loai cd khac

n
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Cdc san pham gia trj gia tdng "READY-TO-COOK"

San pham tam bot dinh hinh
San pham tdm bit "hand-made”
San pham tam gia vi

San pham xién que

12
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Cdc san pham gia trj gia ting "READY-TO-EAT"

San pham ca nudng - Kabayaki
Com ndm nhan cé nudng - Onigiri
Snack dn lién

Collagen va Gelatin

Vinh Hoan 1a doanh nghiép duy nhat tai Viét Mam d38 dng dung cong nghé cao va nghién
clfu va phat trién thanh cdng san pham Collagen va Gelatin tir da cd tra, nham tdi da hoa
hidu gua su dyng ngudn da ca tif gua trinh ché bién fillet. Collagen diu'ge sU dyung ngay
cang phd bign trong nganh thuc pham bé sung, va my pham. Gelatin la nguyén liéu can
thiét trong nganh du'gc va san xuit banh keo. San pham Collagen va Gelatin do Céng ty
THNHH MTV Vinh Hoan Collagen san xudt ¢d dd tinh khigt cao, kha ning hba tan va b
tham thiu tdt, dd tugng thich cao vdi collagen ty nhién cua cd thé, dé dang hap thy bdi
cdthé, dang nhat vé ngudn gbc, dd dat duge cdc ching nhan uy tin nhu' ASC, GMP-WHO,
HACCP. HALAL, 150 9001, IS0 14000, da trd thanh ngudn nguyén ligu dude nhidu nha
san xudt |dn trén thé gidi chon lua.

13
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Céc phy phim

Tan dung cac nguyen ligy
con lal ti qud trinh ché
bién fillet, Vinh Hoan tiép
tyc tdi vu hda gia tri thu
hoi théng gua quéa trinh
ché bién bot cd, md cd va
cac san phdm phy phim.
Bat ca, md ca dudc su
dyng phé bién dé ché bién
thifc &n gia stc, mi¥ ca cao
cap cing co ding dé ché
bién thifc pham cho ngud,
Vi cd, bong bdng cd dude
s(f dung pha bién trong 8m
thi'c Chau A.

CO CAU SAN PHAM XUAT KHAU NAM 2018

peressasssnanias e Cd tra fillet: 330 tridu USD | 87%
ceee-o-@ Cdé chém fillet: 7 trigu USD| 7%

® A3C 50N pham gin try

gia tang: & triau USD

# Collagen va Gelatin: 11 trigu USD| 3%

s Cac phu phim: 23 triéu USD

14
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1.2.5 D|A BAN KINH DOANH NAM 2018

Hé théng cac nha may san xudt va cac cng ty con 1iép tuc duge ca cdu nham 161 vu
ctng sudt, nang suat san xudt, dap Ung muc tieu tdng trudng dai han.

Trong nu'de:

16

Trit 58 chinh tai Thanh phd Cao L&nh = Tinh £8ng Thap vdi 3 nha may san xuat cd trava
hang gia trl gla téng:

Nha may ché bién bot ca va m ca tal Huyén Thanh Binh - Tinh Bdng Thap;

Cang ty con, Vinh Hoan Collagen tai Thanh phé Cao Ldnh — Tinh Bdng Thdp san xudt
Collagen va Gelatin;

Cong ty con, Thanh Binh Béng Thap vdi 2 nha mdy sdn xust ca tra—tai Huyén Thanh Binh
—Tinh Béng Thap;

Chi nhanh Céng ty tai Thanh phé HE Chi Minh phy trach ban hang va quan hé nha dau
Cac ving nudi cd tép trung chl yéu & Dang Thap, Tién Giang, An Giang, va Bén Tre, Nam
2018, Céng ty d3 hoan tat cdc th tyc dat, tién hanh xay dyng va bit dau khai thac theo
tign do & vung nudi chign Iude trén dién tich 219 ha tal huyén Tan Hung, Long An;

Cdng ty con, Vinh Hoan 2 vdi nha mady san xudt gao tai Huyén Lap Vo —Tinh Béng Thap.
Thang 10/2018, Céng ty 33 hoan 18t thuong vu bdn lal tal sdn cla Cong ty TNHH Ludng
thuc Vinh Hoan 2 cho ddi tac nudc ngoai. Dau ndm 2018, Cong ty cdng da hoan tat thi tuc
gidi thé Vinh Hoan 2;

Thang 0/9/2018, Cong ty con, Vinh Phudc dudc thanh Iap dé mua lai nha may san xuat ca
tra tai Huyén Chau Thanh tinh Bdng Thép va vung nudi tal B&n Tre;

Cong ty lién két, Van Bt Tién Giang vdi 2 nha mdy san xudt cd tra, 1 nha may ché bién san
pham gia tri gia tdng va 2 nha may bdt m ca tai Huyén Chau Thanh —Tinh Tién Giang.

Nu'dc ngoai:

= Octogone Holdings Pte. Ltd. t2i Singapore |3 cong ty lign két cla Vinh Hoan vwdi hoat dong

chinh Ia md réng ban hang sang khu vu'c Chau A.
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1.2.7 TH] TRUONG XUAT KHAU

THI TRUDNG XUAT KHAU CA TRA cUA VINH HOAN

Cd cdu thi truding xudt khau cda Vinh Hoan khdng cd sy bién dang Idn,

vdi MY, Trung Québc, Anh, Canada ti€p tyc 2 bon thi trutng cd doanh sd

ldn nhat. Tuy nhién, cd su phan hda v& mat tdng trudng gidla cac thi

truding, gom:

= Nham thi trudng cd mie ting trudng du'dng t hal con 58 trd |8n: céc
thi truting co gid ban hodc nhu cdu tiéu thy hodc ca hai yéu td déu tang
nhu: M, Trung Quéc, Bi, Nhat, Ha Lan, Tay Ban Nha, Thyy ST, ... va

» Nhom th| truting cd muc tdng trudng &m: Anh, Canada, Uc do san
Iugng khong di cung cap vi thigu hyt nguyén ligu.

Trong ndm 2018, thigu hut trdm trong vé cd gidng va ca nguyeén l1éu dan

dén Iugng hang it, Cong ty da thyc hién diéu chinh hoat dong ban hang

U tién cac thi trudng va khach hang chién lude theo dinh hu'dng tap

trung vao phan khic cao va trung cap vdi cac midc gia ban phi hdp.

TH| TRUTNG XUAT KHAU CA TRA CUA NGANH

Co cdu trj truding xudt khdu cla nganh ca tra Viégt Nam khéng cé nhidu
thay dai 1dn, vdi M¥, Trung Qudc, M§ Latinh va cdc nu'dc ASEAN van |4
cac thj trudng chinh. Tuy nhién, trong nam 2018, thi trudng M§ va
ASEAN thé hién su't&ng trudng manh trong khi thi truding My Latinh lal
tram lang, chud y&u do gid nguyén liéu tdng manh do thiéu hut nén cac
nha may cd khuynh hudng chon lgc lai thi trugng.

TH| PHAN CUA VINH HOAN TAI MOT S0 TH| TRUGNG CHINM

Tai My, Vinh Hoan tiép tuc dan dau khi chigém 50% thi phan ca tra Vigt Nam
nhap khau vao thi truting nay.

Tai Trung Qudc, Vinh Hoan van tiép tyc 13 nha cung cdp Idn tha' 3 vao
thi truéing nay, vdi thi phan téng nhe tir 8% [&n 9%, va tap trung chi
y8u vao phén khic cao cdp.
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MO HINH GUAN TRI, T6 CHUC
KINH DOANH VA BO MAY QUAN LY

1.3.1 MO HINH TAP DOAN VA CAC CONG TY CON

CONGTY TNHH
LUONG THUC
VINH HOAN 2 (1)

99.3%

CONG TY TNHH g CONG TY
MTV THUC PHAM i TNHH MTV
VINH PHUAC (5) bk, VINH HOAN 4 (2)

(1] J;’ l- 0
100% N R 100%
e
1 i
VINH HOAN |
' chNG Ty of PrAN [

ViNH HOAMN

CONG TY TNHH
MTV THANH BINH
DONG THAP (4)

CONG TY TNHH
MTV ViINH HOAN
COLLAGEN (3)

100%

100%
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Cdng ty TNHH Lwang thy'e Vinh Hoan 2 dudc thanh lap theo Gidy ching nhan

dang ky doanh nghiép 1an ddu s6 1401420853 ngay 27 thdng 07 nam 2011 da 54

K& hoach va Bdu tutinh Béng Thap cép.

= Vn digu 1& 100.000.000.000 VNB trong do Vinh Hoan gop 99.300.000.000
VNB, tu'dng dudng 99, 30%.

» Nganh nghé kinh doanh chinh: xay xdt théc Ita, ddnh bdng gao, mua ban, xuat
nhap khau gao.

» Thang 10 ndm 2018, Cong ty da hoan tat thudng vy ban lai tai san cla Cong ty
TNHH Lugng thifc Vinh Hoan 2 cho d&i tdc nuide ngoai. Bau ndm 2018, Cong ty
ciing da hoan tat tha tuc gidl thé Vinh Hoan 2.

Cdng ty TNHH MTV Vinh Hoan 4 duge thanh 13p theo Gidy ching nhan dang ky

doanh nghigép 1an ddu s0 140171196 ngay 05 thang 04 ndm 2012 do 54 Ké hoach

va Bau tu' tinh Béng Thap cap.

= Von diéu |& 50.000.000.000 VNB, Vinh Hoan chufa thuc hién gop von vao céng
ty nay.

= Mganh nghé kinh doanh chinh: ché bién, bao quan thiy san va cdc san pham
tl thiy san.

= Yinh Hoan 4 hién nay chua dau to xdy dung va chu'a di vao hoat dang.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Cong ty TNHH MTV Vinh Hoan Collagen dugc thanh [8p theo Gidy chifng nhan
dang ky doanh nghiép lan dau s6 1401587429 ngay 02 thang 12 ndm 2011 do Sd
KE hoach va Bau tu tinh Béng Thap cap.

» Van diéu I& 100.000.000,000 VND trong dd Vinh Hoan gdp 100.000.000.000 VND,
turang ducng 100%.
= Mganh nghé kinh doanh chinh: chigt xust va san xust gelatin, collagen thay phan.

___________________________________________________________________

Cong ty TNHH MTV Thanh Binh ®dng Thap dudc Vinh Hoan mua lai vao dau
narm 2017,

= (idy ching nhan dang ky doanh nghiép lan dau s 1402054046 do 54& Ké
hoach va Badu tu tinh B8ng Thap cap.

= Vian diéu 18 tai ngay 31/12/2018 la 233.143.345.033 VNB, Vinh Hoan ndm gilr
100% véin didu 16.

= Mganh nghé kinh doanh chinh: nudi tréng, che bign, bao quan, mua ban thiy
s&n va cac san pham tir thiy san.

Cong ty TNHH MTV thy'c phdm Vinh Phude dugc Vinh Hoan thanh lap vao
thang 09 ndm 2018.

= Gidy ching nhén dang ky doanh nghiép 1an dau sd 14021033299 do SJ Ka
hoach va B&u tu tinh Béng Thap cap.

= Win didu I& tai ngay 31/12/2018 1A 300.000.000.000 VNB, Vinh Hodn ndm gid
100% von didu 18,

= Mganh nghé kinh deanh chinh: nudi trong, ché bién, bdo quan, mua ban thay
san va cac san pham tur thiy san.

21
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B 1.3.2 50 D0 TO CHUC bt

= Vinh Hoan dugc t8 chic theo mb hinh céng ty cf phin ding dau 1a Bal hél ding cd
ddng, Ban kiém sodt, Hoi ddng quan tri, Ban Gidm ddc gdm Tdng Giam déc, cac Giam
déc khéi chifc ndng (khdi Kinh deanh va tiép thi, khai Tai chinh, khdi San xudt, khdi
Chat lugng, khii Phat trién bén ving) va céc Gidm déc cla cdc cong ty con va cing

- tylién ket

| = Bdo céo truc tiép cho cdc Giam dic phy trach cac khai chidc ndng la céc trudng

! phong. Cdc phong dudc to chifc theo chifc nang hoat déng tir khau nguyén liéu, san

' ¥u&t dén kinh doanh,

- = Caccdng ty con co cac Giam dac phy trach vé k&t qua san xudt kinh doanh cla chinh
cong ty con dd, bdo cdo trife tiép cho Tng Giam dbc. Bai vadi cdc cong ty lién két, chi
y&u hoat déng ban hang thdy sén, phat trién thi trudng thi phdl hap vdi chién luge
ban hang chung cla Céng ty me, chiu trach nhiém bao cdo vdi Giam déc kinh doanh
vé doanh sé ban hang.

l
Phiing 1| PhingMua Fhéng Quan Iy D8l chitng nhin
Mhan sy ! vat tu chit lugng viing nudi
? '. |
PhangCéng | | | PhongMua Fhang Béi Mghién cuu

nghéthéngtin | | nguyén léu Kigm nghiém vh phat tridn nudi
l
i

Phéng Ké hoach | - % -1 Cacxinghiép
i
l

Phéing Cd dién :t Cdc kho
|

Ban Xdy dyng |- i-4 Ccée vung nudi

22
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HO1 DONG QUAN TR|
Chufich Trddgng Thi Le Khanh

COMG TY CP ViNH HOAN
Torg Glam dac Nguyen Ngd Vi Tam

-_F------'--JI"""--_--'-"'-----'-"'-l---_"--__--_----------r-'--"---_---'------'-Fl
i GIAM DOC TAI CHINK GIAM DOC THUDNG TRYTC
i : ) :
E Phing Ké todn Phéng Kinh doanh Bdl Dy dn
| | |
| Phong Tai chinh Phong Tigp thi
i Phiang Quan hé
: ddu
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1.3.3 GION THIEU HOI DONG QUAN TR| VA CAC TIEU BAN THUOC

HOI DONG QUAN TR|

HOI DONG QUAN TRI NHIEM KV 2017-2021

Bai hbi dong cd dong thudng nign ndm 2017 d3a tién hanh bau clf
va phé chudn Hal déng quan tri nhiém ki 2017-2021 nhi sau:

= Ba Trudng Thi L& Khanh — Chi tjich HBQT

» Ba Nguyeén Ngd Vi Tam — Thanh vién HBQT

= Ba Trugng Tuyét Hoa — Thanh vién HEQT

= Ba Nguyén Thi Kim Bao—Thanh vién HBGQT

* Ong V& Phu B - Thanh vién HBQT

Thay ddi v& nhan sy HEAT trong ndm 2018: Khing cd

.
;9
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THONG TIN THANH VIEN HO1 DONG QUAN TR|

Ol

BA TRUONG THI LE KHANH

Chu tich HBQT

Ty 18 sd hitu cd phidu VHC
[tai ngay 22/03/2019) 42,33%

» Nam sinh: 1961
» Chuyén mén: CU nhan Kinh t&

= Ba dam nhiém chic vy Cha tich
HEQT cla vinh Hoan td ndm 2007

N&m 1997, ba 13 ngudi sang 1&p va din d&t Vinh Hoan
phat trién tif mdt cd sd ché bién nhd trd thanh mot cong
ty nudi va ché bién ca tra Idn nhat thé gidi hién nay. B3
dude bi&t d&n nhu' mét doanh nhan dén d3u nganh ca
tra Viét Nam, tién phong trong cdc budc phat trién bén
vifng cla nganh, Hién ba dam nhiém vai trdo Chu tich
HBQT, tép trung vao cde hoat dong hoach dinh chién
lwge va hoan thién hé thang quan tri cong ty.

Ba Trudng Thi Lé Khanh d& duge trao ting nhiéu giai
thudng cao guy va uy tin, gdm:

2018

» Doanh nhén vi cong dong Bang béng séng Cliu Long
= Doanh nhén tiéu bigu Bong bang song Cuu Long ndm 2018
- Phdng Thu'ong mal vi Cong nghlép Wl Nam (VOCI) trao ting

= Top 50 ngudi phy ni cé anh hudng nhat Viét Nam 2018

- Tap chi Forbes {Viet Nam| bink chon

2017

= Hudn chudng lao diing hang nhi da cd thanh tich xudt sic
trong cong téc 1 ndm 2011-2015, gdp phén vao s nghiép
x@y dung xd hdi chi nghla va bao vé td quic

- Chit tjch pufde CHXHCN VWt Nam trao [dng

« Tép 50 ngudh phy nid c6 &nh hudng nhat Viet Nam 2017
- Farbas (Vi Nam) binh chon

= Buge b nhidém 1am Chi tich Uy ban Cd nude ngot cla
Hiép hdi Ché bign va Xudt khdu thiy san Viet Nam

- Higp i ChE Bigh va Xudt khiu thuy sdn Vigt Nam [VASEPR)

2016

= Tap 20 ngudfi phu nif co anh hudng nhat Viet Nam
= Fortes (Widt Nam) Binh chon
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Ol

BA TRUONG THI LE KHANH

Chu tich HBQT

Ty 1& 5¢ hifu cd phidu VHC

{tai ngay 22/03/2019)

42,83%

= Nam sinh: 19861

= Chuyén mdn: Cu nhan Kinh té
= Ba dam nhi@m chifc vu Chi tich
HBQT cia Vinh Hoan tif ndm 2007
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2015

= Tép 50 Nha Lanh Bao xudt sic nhat vdi cac thanh tich kinh
doanh ndi bat va kha n&ng lanh dao xudt sac

- Tap chi Nhjp Cau 8w T Binh chon

2014

= N Doanh nhan Viét Nam tiéu bigu 2013-
Cup BAng hdng Vang
- Phang Thu'dng Mai va Cdng nghiép Wt Nam trao tang

=Top 50 Nha Ldnh Bao xuit sdc nhat vadi cac thanh
tich kinh doanh ndi bdt va kha ndng |anh dao xuat
sdc.

Tap chif Whjp Cau B3y TV binh chon

2013

= Nif Doanh nhan tri thife thanh dat Sai Gon nam 2013
- Lién higp caéc Hai Khoa hoo va K§ thudt Vigt Nam trao ting

= Tép 10 nif deanh nhan thanh dat nhat Viét Nam
- Forbes (Viét Mam} binh chon

2011

= Huén chudng lao dong hang 2 d8 co thanh tich xudt sc
trong cong tac t ndm 2005-2009, gdp phan vao suU nghigp
xiiy dirng x4 hgi chi nghia va bao vé to qubc,

- Chi tich nu'dc CHEXHON Vigt Nam trao ting



02

BA NGUYEN NGO VI TAM

Thanh vién HBQT

Ty & s& hifu cd phigu YHC
(tai ngay 22/03,2019) Dl1 2%

» Mam sinh: 1979

= Chuyén man: CU nhan Luat;
Thac sTQuan trj kinh doanh

= Thifi gian lam viéc & Vinh Hoan:
16 nam

= Ba dam nhiem chifc vy thanh vién
HBQT cla Vinh Hoan ti nam 2007

o [POAT IO e

Ba Nguy&n Ngd Vi Tam gia nhdp Vinh Hodn & v] tri nhan
vién kinh doanh vao nam 2003. Ba dudc bd nhigm la
Trudng phong Kinh doanh vao ndm 2006 va Pho Tang
Giam dac phu trach kinh doanh vao ndm 2008, Chic
danh nay dugc dai thanh Gidm dic Kinh doanh va Tiép
thj vao ndm 2014. Ngay 23/05/2016, ba Nguyén Ngb Vi
Tam dude bd nhiém la Tdng Gidm dbc Cong ty va gl
chifc vy nay cho dén hién tai.

Ba NguyEn Mgd Vi Tam di anh dao d6i ngl kinh doanh
va tiép thi trong hon 10 ném, dua doanh 56 xuat khau
cua Cong ty tdng 18n han 5 18n trong thi gian dd. Trong
qua trinh phét trign ndng cao quy mo va ndng luc san
xudt cla Vinh Hoan, ba gil vai tro quan trong trong viéc
md ring thi truding va quang ba thuang hiéu nhim dam
bao sy phat trién tudng Ung cla doanh 58 ban hang. Ba
da xay difng thanh céng lifc luigng ban hang mang tinh
quéc té&, cd kha ndng ndi nhigu ngén ngd' khac nhau va
kinh nghiém trong thi trudng phin phai thiy san thé
gidi, Bong thai, ba cling quan Iy viéc thanh 13p va hoat
dong cla cac cong ty lign ket phu trach ban hang tal My,
Singapore, Trung Qudc va bd phan phét trién san pham.
Ba Tam cdn phy trach cac cing vige lién quan d&n vy
kién chang ban phd gié tai M§, hoat dong quan hé nha
diu tu, ddng thifi tu van cho HBAT cdc chién luge phat
trign dai han va gid vai trd chi chét trong qué trinh td
chiic thu'c hién cac chién luge dé ra.

2018

= Bang khen &8 co thanh tich hoan thanh xudt sdc
nhiém vu nam 2018

- Chu tich UBND Hinh Bdng Thép trao tanhg

2017

« Huan chudng lao ddng hang ba

- Chid tich nifgc CHEHCN Wist Nam trao tdng
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BA Hﬂutl'su NGO VI TAM

Thanh vién HDQT

Ty 1€ 50 hifu cé phiu VHC 4]
(tal ngay 22/03/2019) oI‘I 2 /6

= Nam sinh: 1979

= Chuyén mon: Ci nhan Luat;
Thac sTQuan tri kinh doanh

= Thdi gian lam viéc & Vinh Hoan:
16 nam

= B3 dam nhiém chidc vu thanh vién
HBQT cda Vinh Hoan ti ndm 2007

28
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o Hao cdo trefarg nidn 2058

2016

= Tap 40 Enh dao trong nganh thly san the gidi dudi 40 tudi

= Intrafish binh choh

2012

» Bang khen vé viéc hoan thanh nhigm vy xuat sac nam 2012

- Cha Heh UBND finh 8dng Thap treoc téng

2011

= BAng khen cho thanh tich xust sic dong gdp vao phat trigén
Chi nghiia xa hoi
- Thi twdng nu'dc CHERHCN Vigt Nam trao $8ng

2007

» Bang khen vé hoan thanh xuat sdc nhigm vu nudi trong va
kinh doanh thiy hal san

- B4 tri'dng Bd Nong nghiép va Phat trién ndng thdn trao ting




03

BA TRUONG TUYET HOA

Thanh vién HBQT

Ty I8 sd hiTu c& phidu VHC D'ﬂ 2%

(tai ngay 22/03/2079)

= Nam sinh; 1976

* Chuyén mdn: Ci nhan Kinh t&;
Thac sT Quan tri kinh doanh

* Thai gian lam viéc d Vinh Hoan:
22 nam

» Ba dam nhiém chuc vy thanh vién
HBQT tl ndm 2015

s [ MOAT IO

Ba Trudng Tuyét Hoa 1d mat trong nhimg nhan vién
gia nhap Vinh Hoan sdm nhat khi Cong ty vira thanh
l&p. Ba vira 1a nhan sy ban hang chi chét ddu tién vira
dan dat dai ngld ban hang ngay cang phat trién trong
sudt fjch sif hoat dong cda Cong ty. Ba Trugng Tuyét
Hoa bat ddu dam nhigém chi'c vu Trudng phong Kinh
doanh vao ndm 2009 trudc khi dudec bd nhiém vao
chu'c vy Giam dac Kinh doanh vao ndm 2017, Ba dong
val trd quan trong trong viéc thigt 15p va thuc hién
cdc ké hoach kinh doanh dé trién khai thanh cong céc
chién Iugc phat trién ban hang cla Cong ty, dng thi
quan ly hiéu qua cac hoat ddng xudt khdu va dich vu
sau ban hang.

Ba d3 nhan du'de cdc bang khen sau:

2018

= Bang khen d& cd thanh tich hoan thanh xuit sic
nhiam vu nam 2018

- Chy Heh UBND Hnh Bdng Thap trao tdng

2017

= Bang khen vé thanh tich xudt sc trong qua trinh
xdy dung va phat trién Cong ty Ca phan Vinh Hoan
nhan dip ky nigém 20 ndm thanh [8p Cong ty

- Chid tich UBND finh $&dng Thap frag 1509

2012

= Bang khen vé vige hoan thanh nhigm vy xudt sac
nam 2012

- Chi tieh UBND tinh-88ng Thap trao tang

2007

» Bang khen vé hoan thanh xudt sdc nhiém vu nudi
triing va kinh doanh thiy hai san
- B tru'dng Bd Méng nghiép va Phat trign ndng thdn trac t3ng
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Od

BA NGUYEN THI KIM A0

Thanh vién HBQT

(tai ngay 22/03/2019)

Ty 18 s& hifu c6 phiéu VHC 0 09%
'

« Mam sinh: 1979

* Chuyén mdn:
Cu nhan K& todn kiém toan

* Thell gian |lam viéc & Vinh Hoan:
16 nam

= Ba dam nhiém chu'c vu thanh vién
HBQT tir 03/10/2016

30
COe0 T O PHA R VIMH HOAN

e Hao coo tFaiard nidn 209

Ba Mguyeén Thi Kim Bao d3 dam nhiém vi tri ké todn
tru'dng cda Vinh Hoan trong 10 ndm trudc khi trd
thanh Giam daéc Tal chinh vao ngay 01/01/2014, Ba
thu'c hién viéc quan Iy cac quy trinh ké todn va tai
chinh nhdm dam bdo tinh tuin thd, chinh xdc va
trung thu'c, ddng thdi tdi u'u hda higu qua sirdung vin
cho Vinh Hoan va cac cong ty con. Ba cling giT vai tro
chu chdt trong qua trinh tham gia vao vy kién ching
ban pha gia tai M¥ ngay t nhifng ngay dau. Ngoai ra,
ba con tu van cho HEQT nhiéu chién lude quan trong
vé tal chinh va chinh sach guan ly vén, chi phi cho
Cang ty.

Ba 43 nhan dugc cac bang khen sau:

2018

« Bdng khen da cd thanh tich hoan thanh xuat sac
nhiém vy ndm 2018

Cha tich UBND Vnl BSng Thap treo tihg

2014

= Bang khen vé thanh tich trong cdng tdc ddng gop
vao sy nghigép xay dung Chi nghia x3 hdl va
bao vé td quic

= Thu fuvdng nu'dc CHXHCN Viét Nam trao t5ng

2012

= Bang khen vé viéc hoan thanh nhigém vu ¥uat sac
nam 2012
- Ghe tich LIBND tinh Ddng Thap treo t8ng

2007

= Bang khen vé hoan thanh xudt sdc nhigém vu nudi
trong va kinh doanh thiy hai san
84 trudng BG Nang nghidp va Phal tridn ndng thin irao ting
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ONG VO PHU BUC

Thanh vién HDQT

Tw 1€ sdf hifu cd phigu WHC 1 ﬂ 9%
[ |

(tal ngdy 22/03/2019)

* Ndm sinh: 1976

* Chuyén mon: K§ su' Xay dung
Thei gian lam viéc & Vinh Hoan:
16 nam

» Ong dam nhiém chdc vy thanh
vién HBQT tir nam 2012

o [N MOVAT IO

Ong Va Phu Bidc bat dau lam viéc tai Vinh Hoan vao
nam 2003, lién tyc phy trdch cdc dy an phat trién vé
nang lyc san xudt cua Cong ty tw ché bién fillet, dén
md réng sang san xudt thifc @n, gao va collagen,
gelatin. Giai doan 2007 dén 2013, ng V& Phu Buc gilr
chi'c vu Giam ddc Cong ty thic &n thuy san Vinh
Hoan 1 vdi cdc thanh tich dédng ké vé téng trudng
doanh thu va igi nhudn déng gép phin khéng nhé vao
sif phat trién cua tap doan. Sau khi Vinh Hoan ban lal
70% sd hifu cua Vinh Hoan 1 cho Pilmico Foods, ngay
01/08/2013, dng V& Phi B duge b nhiém vao vj tri
Giam ddc Cong ty TNHH MTV Vinh Hoan Collagen, dua
nha may vao hoat dong ddng tién do, ddm bao cdc chi
tieu k¥ thudt cla san pham va xudt sdc hoan thanh
cac muc tieu tai chinh, dong gop vao doanh thu va Igi
nhuan cua toan Cong ty. Vdi chuygn mdn va kinh
nghiém cla minh, Gng tu' va@n mat cach tich cuc cho
Ban Gidam doc va HBQT Cdng ty trong cac chién Iugc
vE phat trién va cai tién cing nghé.

Ong da nhan dudc cac bang khen sau:

2018

= Bang khen d3 cd thanh tich hoan thanh xudt sac
nhigém vy nam 2018

- Chu fich UBNMD tinh Bdng Thép trao tdng

2014

= Bang khen vé thanh tich trong cdng tac déng gop
vao su nghiep xay diyng Cha nghta xa hdi va
bao vé td quic

- Thul tvdng niide CHEHCN Vigt Nam trao ng
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32
Clea Ty CF PHA R VINH HOAN

o Han cho tROArg milin 2015

CAC TIEU BAN THUOC HOI DONG QUAN TRI

Hai tiéu ban tryc thudc Hai dong quan tri dugc thanh lép vao
ngay 06/01/2017, gdm:

» Tidu ban Mua hang hda, dich vy, va

* Tiéu ban Nhén sy - Chinh sdch — Ludng thudng

Chire néang — nhiém vy

TIEU BAN MUA HANG HOA, DICH VU

= Tham mufu, d& xudt, hd trg hoat ding cua HPAT trong xay
ding, thifc thi k& hoach, chinh sdch mua hang hda, dich vu;

* T8i v'u hda higu gua hoat dong mua hang héa, dich vy phic
vu san xudt kinh doanh thang qua cac hoat ddng:

- T8 chifc danh gia dinh ky nha cung cap;

- Gldm sat quy trinh mua hang, dam bao han ché that thoat
dén mifc 18i thidu;

- Ré soat tinh higéu qua cda quy trinh mua hang hda, dich
vy, va dam bdo tinh kip thdi cho hoat dong =san xudt kinh
doanh.

- Ra soat, dé xudt bd sung hodc thay thé nhan sy mua hang.

* Cac chifc ndng, nhigm vy cy thé khac theo quyét dinh cua
HBQT tal tirng thai digm.

TIEU BAN NHAN 51 - CHINH SACH - LUONG THUONG

» Xay dung chinh sach tién luvgng, thu'ding va cac Igl ich cho cén
bo, cdng nhan vién cia Cong ty;

» Xay dyng ché db Ivdng, thudng cho cén bd cdng nhén vién
hang nam can cd vao quy ma hoat ddng va tinh hinh san xuat
kinh doanh cda Céng ty;

= Binh ky hang ndm danh gid chinh sach nhan su, ludng,
thu'dng; quy md va cd cdu lu'dng, thu'dng va Igi ich khac cla bd
may didu hanh va dé xudt lién quan dén nhifng thay déi can
thigt dé trinh Bai hoi ddng cd dong tai ky Bai hdi gan nhat;

* Thifc higén cac nhiém vy khac duge Chu tjich HBQT giao pha
lign quan dén chinh sdch ludng, thudng va cdc Idi ich khac cho
can bd cong nhan vién cua Cong ty.



o [NMOVAT IO

Cd cdu nhin sy cac tidu ban (tai ngay 31/12/2018)

TIEU BAN MUA HANG HOA, DICH VU:

Chife vu - Bd phén Chi'c vy trang Tiéu ban
1 Trudng Thi L& Khanh Chu tich HBQT Trudng Tigu ban
2 Nguy&n Ngé Vi Tam Téng Gidm dic Pha Tigu ban
3 Nguyén ThiKim Bao Giam doc Tai chinh Thanh vién
4  Hé Thanh Hué Gidm ddc San xudt Thanh vién
5 VG&PhUBUC Giam ddc Cong ty THHH Thanh vién
MTV Vinh Hoan Collagen
6  Phan Thj Bich Lién Giam ddc Cang ty TNHH Thanh vién
MTV Thanh Binh Bang Thap

Thay dai nhan sy coa Tiéu ban Mua hang hda, dich vu trong ném 2018:
Ba Huynh Thj Tuyét Nga khdng cén 1a thanh vién Tiéu ban Mua hang hda, dich vi.

TIEU BAN NHAN SIf - CHINH SACH — LUONG THUGNG:

Chife vy - B§ phan Chife vy trang Tiéu ban

1 Tru'dng Thi L& Khanh Ch tich HBQT Trudng Tiéu ban

2 Mguyen Ngd Vi Tam Téng Giam dic Phé Tiéu ban

3 NguyBn Thi Kim Bao Giam ddc Tai chinh Thanh vién

4 Ha Thanh Hué Giam dac San xudt Thanh vién

5 V& Phu Bic Gidm déc Cong ty TNHH Thanh vién
MTV Vinh Hoan Collagen

& HE Thi Nhu Mguyét Trudng Phiing Nhan sy Thanh vién

Thay d8i nhén sif cua Tiéu ban Nhan sy - Chinh sach — Ludng thudng trong ndm 2018:
Ba Huynh Thi Tuy&t Nga khdng cbn |a thanh vién Tigu ban Nhan su' - Chinh séch - Ludng
thuidng.
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1.3.4 G101 THIEU BAN GIAM BOC

Co cdu Ban Gidm ddc gdm Tong Gidm dac phy tréch digu hanh chung va cac Gidm
ddc phy trdch cdc b phén

Thay ddi v& nhan sy Ban Gidm ddc trong ndm 2018: Khong cd

TONG GIAM POC

GIAM DOC KINH DOANH

GIAM POC TAI CHINH
GIAM DOC SAN XUAT

GIAM DOC CHAT LUQONG

GIAM DOC PHAT TRIEN BEN VUNG

-..- g

— - - -—
i 1__1 '_-E -.1.;\5}--._ o o By ol
’ 3AN GIAM BOC CAC CON =l
1 i l

L-"‘- rj.l"':-' -"“n"'i.""- 1' i -.-H--c'\,mrr""l
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THONG TIN THANH VIEN BAN GIAM DOC

Ol

BA NGUYEN NGO VI TAM
Téng Giam déc

¥em thdng tin tal Mue 1,3.3 Gidi thiéu HS! dong guan trf va cac
Tigu ban thudc HEi ddng quén tri,

02

BA TRUONG TUYET HOA
Giam déc Kinh doanh

Xem théng tin tai Muc 1.3.3 Gidi thigu HGT dbng qudn tri va cdc
Tiéu ban thudc HAI dang quén tri.

03

BA NGUYEN TH| KIM PAO
Gidm ddc Tai chinh

Xem thdng tin tai Muc 1.3.3 Gidi thidéu HGi ddng quan tri va cac
Tidu ban thude HEI ddng qudn tri.

(i

ONG VO PHU BUC
Giam déc Cong ty TNHH MTV Vinh Hoan Collagen

Xem thdng tin tal Mue 1.3.3 Gidi thidu HGl dong quan brj va cac
Tidu ban thudc HEi ddng quan tri.
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BA HO THANH HUE

Giam doc San xuat

Ty |& sd hitu cd phidu VHC o
[tal ngay 22/03/2019} 0'04/5

= Mam sinh: 1982

» Chuyén mon: Ky su’ Mol trudng

= Thdi gian lam viéc & Vinh Hoan:
15 ndm

—— ——a

38
COMG Ty O P R THH HOAN

e Hao cao traandg nidln 209

Ba H& Thanh Hué gia nhap Vinh Hoan vdi vai trd
nhén vién Phong quan Iy chit lugng, sau dd tifng
budec duge bb nhiém & cac vj tri quan ly san xuit bao
gdm Phd phong vao ndm 2006 va Phd Giam doc xi
nghiép vao nam 2007, Giai doan 2007-2009, ba la
Trg ly Gidam d8c San xudt trude khi trd thanh Gidm
doc San xudt Cong ty vao ngay 01/03/2014. Ba phy
trach diéu hanh tdt cd moi hoat ding sdn xuit cla
Céng ty bao gédm céc du dn xdy du'ng, sia chifa nha
xudng, l&p ké hoach, mua nguyén vat liéu va to chic
hoat déng hang ngay cua cac xudng ché bién cd. B3
gilf vai trd guan trong trong qud trinh thuc hign
chién lugc md rgng gia tang ndng lyc san xuat cda
toan Cong ty trong nhifng ndm gua, dap Ung du'de
nhu cdu ban hang va thda mén cdc yéu cau ngay
cang cao vé chat lugng san pham, ddng thdi ngay
cang cal thién hiéu qud san xudt. Trong nam 2018,
ba Hué da dai dién Vinh Hoan lam chi nhigém dé tai
"Nghién cufu cbng nghé gigt ca nhan dao dam bao
an sinh vat nudi, chat lugng fillet” coa Dy 4n "Phat
trién san pham fillet cd tra chat ugng cao” thufc Bé
an San phém quic gia céd da tron do BO Nong nghlgp
va phat trién nong thén trién khai.

Ba d3 nhan dude mdt 50 cac gidi thudng va bang khen
nhu sau;

2018

» Bang khen di co thanh tich hoan thanh xuat sac
nhiém vy ndm 2018

- Chif tich UMD tinh Ddng Thaép trao 1ang

2014

« Bang khen vé viéc hoan thanh xuat sac trong cong
tdc nam 2014

- Chii tich UBND tinh B6ng Thap trao Hng

2012

= Bang khen vé viéc hoan thanh nhiém vy xuat sac
nam 2012

- Ehil tich UAND tinh Bong Thap trao tdng



06

BA LE THI DIEU THI

Gidm ddc Chat Iugng

Ty I8 sd hifu cé phigu VHC 0
(tai ngay 22/03/2019) 0l01 /‘6

« Ndm sinh: 1975

= Chuyén mon; K§ su Cong nghé
Thiyc pham; C nhan Quan tri
Kinh doanh

* Thdi gian lam viéc & Vinh Hoan:
19 ndm

o MOAT IO

Ba L& Thi Diéu Thi gla nh&p Vinh Hoan t nam 2000 vdi
vai tro nhan vién Quan Iy Chat lugng, sau do tifng bu'dc
dugc bd nhiém vao cdc vi tri gudn Iy v& Quan ly Chat
Iwgng cla Cong ty: Thu ky 150 vao nam 2003; Bai trudng
HACCP kigm Thur ky 150 vao ndm 2004; Pho phang Quan
Iy Chat lugng vao ndm 2006 v Trudng phang Quan Iy
Chat lugng vao nam 2008 va Giam dac Chat |udng vao
ngay 25/12/2017.

Trong giai doan 2008 — 2017, ba phu tréch chung toan bo
Hé thdng Quan ly Chat lugng va dgi ngl Quan ly Chat
lugng cta Cong ty; 16 chifc dao tao hudn luyén nhan
thifc va kién thic lién quan dén Chat Iugng cho t5t ca
can b, cing nhan san xudt; 16 chic, sdp x&p theo déiva
duy trl hé thdng Quan ly Chat Iugng cd higu qua. Nhef dd,
Cang ty lién tuc dat két qua cao trong cdc dgt kigm tra va
danh gid cla khach hang, cac bén thi'ba va cac cd quan
tham quyén, gitp tao dung niém tin va nang cao uy tin
cho Cang ty.

Bén canh dd, ba luén chu trong cbng téc phat trién dai
ngll can bd quan Iy chit lvgng theo hudng chuyén
nghiép, ndng ding, nhiét tinh va sang tao trong san xuat
thing qua viéc td chifc thuting xuyén cédc hoat dong tap
hudn, phd bién kign thic, thi tay nghé; tif d6 dam bao
kha nang cung cdp cho khach hang nhifng san pham
dap Ung cac tieu chudn cao nhat vé chat Iudng va an
toan vé sinh thy'c phdm, gidp gia tdng kha ndng canh
tranh cua Cong ty so vdi cde cong ty cung nganh.

Vdi suf nhay bén va nod ly'c trong cong viéc, ba da dugc
trac ting nhidu gidi thudng va bang khen nhu sau:

2017

« Bang khen da cd thanh tich xuat sic trong qua trinh
xay dyng va phat trién Cong ty CP Vinh Hoan nhan ky
niém 20 nam thanh [ap Cong ty

- Chi tfeh UBND tinh Bd8ng Thap frao ting

2012

» Bang khen v viéc hoan thanh nhiém vy xuat sac nam 2012

= Chu lich UBND binh Evang Thap trao t8ng
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2007

= Béng khen vé viéc hoan thanh xudt sic nhiém vy ndm 2007
- B truding 88 Thily 240 trao Hing

2006

= Gidy khen (Giai nhat cudc thi 80 ndm ngay thanh lap nganh
thudng miai Vit Nam)

- Biam dbc 5d Thu'dng mai va Du fich tinh Bang Thap trao ting

= Gidy khen da x3y dung va dua vao van hanh tat hé thdng Quan
hy tich hop cac tiéw chuan IS0 9001, 150 14001; BRC & IFS
Gram dOc Cong ty TNHH Virh Hoan trag 18ng

06

BA LE TH| DIEU THI

Giam déc Chat lu'gng

Ty 18 34 hifu cd phidu VHC Q
{tal ngdy 22/03/2019) 0,01 70

« Ndm sinh; 1975

» Chuyén mon: Ky su' Cong nghé
Thu'c pham; CU nhén Quan tri
Kinh doanh

* Thdi gian lam viéc d Vinh Hoan:
19 nam

40
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BA DANG THI THUONG

Giam ddc Phat trign bén virng

Ty |& 4 hifu cf phigu VHC 0
ital ngay 22/03/2019) Dl 01 A‘

= Nam sinh; 1987

= Chuyén mén: Thac s7Sinh hoe

* Thai gian lam viéc & VInh Hoan:
9 nam

B [ NMOVAT IO

B4 Bédng Thi Thudng bat dau lam viée tai Vinh Hoan
nam 2010, phu trach cac hoat dong ching nhan cho
vung nudi, truide khi du'gc bd nhiém |am Gidm ddc
Nudi tréng Thiy san vao nam 2014 (thay ddi tén
chic danh thanh Giam déc Phat trién bén vfng vao
ngay 01/01/2017). Ba 43 13nh dao dbi ngl thye hién
thanh céng cdc chudng trinh chdng nhan nudi tréng
thiy sdn qudc t& dién hinh la ASC va BAP cho Cdng
ty, gdp phén quan trong vao qua trinh phat trién
doanh thu va quang ba thu'dng higu Vinh Hoan trong
nhifng ndm qua. Vdi dinh vj 12 mat Cong ty hang ddu
w8 nudi thay san bén ving trén toan cdu, ba Béng
Thj Thudng tiép tuc gid vai tro guan trong trong
chién luge hurdng d8n 100% cac ving nubl cé chifng
nhadn vao nam 2020 cho ca Cang ty va nha cung cép
cho Céng ty. Ba con dai dién cho Céng ty trong céc
dif an nghién clfu va phat trién trong finh vide nudl
thiy san trong nudc va guic té,

Ba d4 nhan duge bang khen sau:

2017

= Bang khen vé thanh tich xudt sic trong qua trinh xay
dung va phat trién Cdng ty CP Vinh Hoan nhan dip ky
nigém 20 ndm thanh l&p Cang ty

Cho tfeh UBND Hinh Song Thap trao t3ng
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ONG HUYNH BUC TRUNG

Gidm ddc Thu'dng tru'c

Ty 18 sd hifu c phigu VHC 0'02%

(tal ngay 22/03/2079)

= Nam sinh: 1963

» Chuyén mon: K§ su’ Céng nghé
Ché bién thuc pham

= Thifi glan lam viée & Vinh Hoan:
19 nam
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Ong Huynh Bt Trung la mét trong nhifng nhan vién
gia nhap Vinh Hoan sdm nhit vao nhifng ndm diu
mdi thanh 13p. Ong gid vai trd chl chét trong qud
trinh xay dyng va quan ly san xudt cho nhifng nha
may diu tién cla Cong ty. Ong gilr chic vy Phé Téng
giam ddc phu trach san xudt va nudi thay san trong
13 ndm trude khi dugc bd nhiém vao cng viec mdi 13
Giam ddc Dy an (thay ddi tén chic danh thanh Giam
ddc Thudng truc vao ngay 01/01/2017), phu tréch cac
ha sg dat dai phuc vy cho cac dy an mdi, 1ap va quan
Iy cac quy trinh v& hoat dong lién quan dén mai
trudng, cong doan, an ninh, an toan nha xudng va an
toan lao dbng trong Cong ty.

Ong da nhan dugc mdt sd bing khen va gidi thudng
nhu sau:

2016

=Hudn chudng lao ding hang ba
- Chid tich nufge CHEHCMN Vit Nam trao tdng

2012

= Bang khen vé viéc hoan thanh nhiém vu xuit sdc
nam 2012

= Chi tich UBND tinh B8ng Thap trao tang

201

* Bing khen cho thanh tich trong cdng tdc déng gop
vao su nghiép xay dung Chi nghla x3 hdi va bao vé
Té quic
Thi tudng nuwde CHXHCN Wigt Nam trao tdng

2007

* Ky niém chugng vi sif nghiép phat trién Néng
nghiép & phat trién néng thén
- B triftng 86 Ndng nghigo va Bhat trign ndng thdn traa tang
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BA PHAN THI BICH LIEN

Giam déc Cong ty TNHH MTV
Thanh Binh B8dng Thap

Ty I8 s& hitu cd phidu VHC o
iti.li?-u;éy 22;33.?2[::1:: 0,0 03 f'if:

= Mam sinh: 1976

= Chuyén man: K§ su Nudi tréng
thoy san

= Thafl gian lam viéc tal Vinh Hoan:
19 ndm

o [N MOVAT ICN 2

Ba Lién gia nhap Vinh Hoan & vi tri nhan vién Quan ly
Chat lugng vao thang 04/2000. Vdi thanh tich ndl bat
trong céng tdc, ba 1&n lugt dude bd nhiém vao cédc
chifc vu quan Iy tai cdc phong ban khdc nhau tai Vinh
Hoan: Trudng phong Quan ly Chat lugng, Quan dbc
Xudng cdp dong, Giam dic Xi nghiép Ché bién thiy
san s6 1, va Giam dic sén xudt vao ndm 2007, Sau da,
ba tiép tuc dam nhigm vi trf Gidam dbc Xudng cdp
déng cia Xi nghiép Ché bién thiy san sd 3, va dén
thang 06/2016 ba chuyén sang phuy trédch vj tri
Trudng phong Mua hang. Bau nam 2017, khi Vinh
Hoan mua lai Cdng ty CP Thiy san Thanh Binh Béng
Thép, ba dudc HGI ddng quan tri tin tudng giao phd
nhiém vu Pho Gidm dc Cong ty, va tiép theo la Gidm
déc cdng ty TNHH MTV Thanh Binh Béng Thap vao
ngay 25/12/2017. Ba Lién ddng val trd quan trong
trong viec gia tdng ndng suat va hidu gua hoat dong
tai cac b phan san xudt ma ba da guan ly, gdp phan
to |dn vao viéc hoan thanh k& hoach san xudt chung
cua Cong ty.

Ba dd nhan dudc cdc bang khen sau:

2017

= Bang khen veé thanh tich xudt sic trong qua trinh xay
difng va phat trién Cing ty CP Vinh Hoan nhan djp ky
niém 20 ndm thanh 1ap Cang ty

- Chi tich UBND tinh ©dng Thap trao t3ng

2012

= BAng khen v& viéc hoan thanh nhiém vy xudt sdc
nam 2012

- Chid tich UBND tinh Bdng Thap frao Hng

2007

= Bing khen vé hoan thanh xuat sdc nhiém vu nudi
tring va kinh doanh thiy hai san

- B4 fruding B Nong nghigp va Phat trign nang thin trac t8ng
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BA LE TH| SAU

Gidm ddc Cong ty TNHH MTV
Thy'e phdm Vinh Phude

Ty & s hiTru cd phifu VHC
(tai ngay 22/03/2019) olu 1 %

* Mam sinh: 1966

* Chuyé&n mon: K§ su' Héa thife phdm,
Cuf nhan Kinh té

= Thdi gian lam viéc & Vinh Hoan:
19 nam

» Ba dam nhiém chifc vy Giam déc
Cdng ty TNHH MTV Thu'e phdm Vinh
Phudc tir ddu Quy 4/2018

g4
COME Ty O Pd R W THH HOA

e Hao cao trafang ndn 209

Ba Sdu cd nhigu nam kinh nghiém guan ly san xuat
tai Vinh Hoan va cac cong ty con. Cudi Quy 4/2018, ba
dudge HEQT tin tuidng bd nhiém vao vl tri Gidm ddc
Cang ty TNHH MTV Thuy'c pham Vinh Phudc mdi thanh
|&p, dam nhiém viéc hoach dinh chién Iuge va quan Iy
cac hoat dong dau tu, san xudt, gop phan dua Cong ty
vao hoat ding dn dinh.

Ba d3 nhén dude cdc bang khen sau:

2017

* Bang khen 48 cé thanh tich xudt sac trong qua trinh
®xay dung va phat trién Cong ty CP Vinh Hoan nhan ky
niém 20 nam thanh |18p Cong ty

- Uy ban nhdn ddn tinh Bdng Théip trao tng

2011

» Béng khen da hoan thanh xudt sac nhigém vy ndm 2011

- Chy tich UBND tinh Bong Thap treo tang

2007

» Bang khen di hoan thanh xuit sdc nhiém vu nudi
tréng va kinh doanh thiy hai san
- B trifdng BS Nang nghiép va Phat trign ndng thin trao tdng

2005

» Béng khen dé cd thanh tich xuat sic dugc bdo cdo
dién hinh trong dai hoi thi dua yéu nude tinh Béng
Thap 13n Il ndm 2001-2005

Chi tioh UBND Unh E88ng Thap trao tihg
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1.3.5 GIO1 THIEU BAN KIEM SOAT

Bal hol déng 6 dong thudng nien
nam 2018 da tién hanh bau cif va phe
chu@n thanh phin Ban Kigm soat
nhigm ky 2017-2021 nhi sau:

* Ba Mguyén Thj Cdm Vén
~Triufdng Ban Kigmy soat

= Gng Nguy&n Quang Vinh
-Thanh vién Ban Kigm soét

= Ba Mguyén Th| Thai Ly
- Thanh vigén Ban Kiém soat

Thay dai vé nhan sy Ban Kigrm soat
trong ndm 2018; Khing cd
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THONG TIN THANH VIEN BAN KIEM SOAT

BA NGUYEN TH| CAM VAN
Tru'dng Ban Kiém Soait

T 1& s hifu c& phidu VHC
(tal ngay 22/03/2019) 0%

= Ndm sinh: 1986
» Trinh dd chuyén man:
- CU nhéan kinh t&;

- Chifng chi CFA {the Chartered
Financial Analyst) dugc cp b
Hiép hii CFA Hoa Ky

Vdi nhigu ndm kinh nghiém trong Iinh
vife tu' va8n tai chinh va kiém todn tai
Cong ty TNHH KPMG va kinh nghiém
trong finh vyc quan |y tai chinh va ddu
tur, ba Van dong val tro quan trong trong
viéc hoach dinh cac chién ludc va ké
hoach hanh ding cho Ban Kiém sodt
trong nam 2018.
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ONG NGUYEN QUANG VINH

Thanh vién Ban Kiém soat

T 16 s&f hitu c8 phiu VHC Q
(tal ngay 22/03/2019) 0%

= Ndm sinh: 1979

* Trinh do chuyen mon:
Cd nhén Kinh té

= Ong Vinh hién 14 Gidm dbc Xl nghiép
Nudi tai Cong ty C@ phan Vinh Hoan

Ong Vinh co han 10 ndm kinh nghiém
trong Iinh vu'c ldp ké hoach san xudt tai
nhiu dgn vj thanh vién cia Cong ty Cd
phén Vinh Hoan va han 3 ndm kinh
nghiém trong [inh vuc nudi tai Cong ty.
Vdi kién thifc sau rong vé san xudt va
nudi trdng, dng gop phin quan trong
trong viec dong gop cac y kién chuyén
mén g€ cac k& hoach kiém sodt mang
tinh sdu sat, gan vdl thuc tién cda
Cong ty.

e [NNOVAT IO =

BA NGUYEN TH| THAI LY

Thanh vién Ban Kiém soat

Ty & s0 hifu cd phigu YHC (]
{tai ngay 22/03/2019) 0 /'3

= Nam sinh: 1988

= Trinh do chuyén mon: Cl nhan ké
todn - kiém todn, CFA (d level 2)

= Ba Ly hién & ngud] dude Uy quyén
cing bé thong tin tai Cong ty Co
phan Vinh Hoan

Gia nhap Vinh Hoan tif ndm 2014, ba da
dam nhan cac chic danh: thanh vién
Ban Quan hé nha dau tu, ngudi dude Oy
quyén cong bd thdng tin, Ba tham gia
tich cuc vao cdc ndi dung kigm sodt rii
ro tai cac phong ban, bd phan trong
Céng ty.
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NUOI CA TRA: BUGC CHUYEN 9081 TU

TRUYEN THONG CHO DEN CAI TIEN
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DINH HUGNG PHAT TRIEN
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1.4.1 CAC MYC TIEU CHU YEU

« Nam 2017 va 2018, Cdng ty da hoan tat hau hét cac hoat déng md réng cong sudt
vung nudi va nha may ché bién. Ndm 2019, Cong ty s& tap trung thu hut ngudn luc
va tiép tyc cdc dy an md rdng trén dién tich nha may, ving nudi s8n cd. Nam 2019,
dif kign nguén nguyén liéu s& dbi dao hon sau hai ndm thigu hut, Céng ty s& chi
trong vao quan ly hiéu qua va diéu hanh hoat déng nudi ca dam bao kha nang canh
tranh va phu hgp vdi chién Iu'ge ban hang mit cach tét nhat.

= Y& bdn hang, gid ban nam 2019 sé dugc diéu chinh giam bdt so vdi ndm 2018 sé la
ca hdi dé Cong ty khii phuyc lai cdc thi trudng giam sut trong ndm 2018, ting tru'dng
tiép tuc & thi trudng Trung Qudc va md thém thi truding mdi & khu vuc Chau My
Latinh va Trung Bang. Céng ty ki vong gia tang doanh sé trong nam 2019 khi ngudn
cung d3 dn dinh hdn, ndng luc ché bién cua Cong ty cling gia ting. Sau hai ndm gia
bén cd tra tdng cao, Céng ty khong ki vong tang bién Igi nhudn trong ndm 2019,
Cong ty dat myc tieu mdc Igi nhudn dy'a vao kha nang gia tdng doanh sd va tinh
hinh thj trudng trong nam 2019,

= V& phat trién thi trudng va tiép thi, thuc hién chién Idde dinh vi thudng hidéu Vinh
Hoan va ddng vai trd dan dat trong céc chifdng trinh quang ba toan nganh, bao vé
hinh @nh ca tra gidp khdi phuc thj truéng Chau Au va trong tuong lai sé tao ra nhu
cau ngay cang nhigu trén thi trudng thé gidi cho ca tra.

Thy'c hién dy an gidng ca tra va cac dy an cai tién khac nham nhanh chong mang fai
" hi&u qua va gia tdng su khac biét, val trd cla Vinh Hoan trong nganh nudi tréng thiy
san bén vifng, gop phan cai thién hinh anh ca tra.

= V& ndi bd, thuc hién kién toan hé thing bdo cdo va kiém todn ndi b, ngay cang gia
tdang tinh minh bach va hiéu gua trong moi hoat déng sén xudt kinh doanh.
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1.4.2 KE HOACH NAM 2019

Vdi cdc muc tiéu phat trién trén, Cong ty 93 dé ra k& hoach kinh ndm 2019 cuy thé nhu sau:

KE HOACH DOANH THU VA LT NHUAN

Ban i tinh: VND

ta 3 K& hoach
Chi tigu v iR A g e "92;;‘;&”9
DOANH THU HQ'P NHAT 8151 2.2 10.047 8,4%
* Thiy sén,bdt m3 7.583 8.486 9.152
* Thifc dn thdy san 411 488 422
*Gao 0 14 N/A
* Collagen va Gelatin 157 283 473
NHUAN SAU THUE HO'P NHAT 605 1.442 1.255 -13%
CUA cO DONG CONG TY ME
* Thiy san va bot ma 624 1.346 1.067
* Thifc @n thiy san 12 25 18
* Gao (1B} {12} M/ A
* Collagen va Gelatin (13} B3 180
50
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KE HOACH DAU TU

Vdl muyc tiéu tiép tuc md ring nang e nudi va san xudt, ddm bao ngudn cung nguyén liéu
chat Iu'gng tot, chi phi canh tranh va san pham cd tra chat Iugng cao, dat du'gc ngéay cang
nhiéu cac chirng nhan quéc té va dap U'ng ddy dl cac yeu cdu ngay cang cao clia thj trudng,
Cong ty dat trong tam diu tu trong ndm vao viéc xdy dung ving nudi mdi va md ring, gia
tang cong sudt ché bién cia nha may Vinh Phudc va nha may Vinh Hoan Collagen. Cy thé:

—— CHI PHI BAU TU DU KIEN NAM 2019 ——

800 ty dong

e i T o e e R e il NI | e i B B sl i el e ke i v e e i i

Pédu tu hé thng ddng gdl tu
déng va dau tu thém day

Pau tuv nang cdp tdng cbng
sudt ché bién cda nha mady

Vinh Phudc hién hitu, déu tu chuyén ché bién Gelatin |
thém nha may ché bién s8 2, nang téng cbng sudt cla |

L

xdy dung kho lanh mdi va dau Vinh Hoan Collagen lén
¢ tu thém nha may ché bién B4t © : 3.500tdn thanh phdm/ndm.
: cdvamdca. ' : :

e

477 ty dong

Piu tu ndng cdp vong nubi 1 Mot sd hang muc dau tu khac

hién hitu v4 md rbng thém | i bao gdm ndng cdp, mua sdm |
© wung nubi mdi. : o | mdy mdc thiét bi nha may
: : chébién cd cla Vinh Hoanva |

+ Thanh Binh.

120 ty dong 88 ty dong

£8u ndm 2019, dédnh ddu bude hgp téc chinh thic cua Cong ty va mot dai tac glau kinh
nghiém trong khau nudi gidng thiy san 1a sy ra ddi cda Cong ty TMHH San xudt gidng ca tra
Vinh Hoan, Céng ty du' kign gop vin 22,5 ty ddng.
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1.4.3 PHAN TICH SWOT

PIEM MANH

32

Cang ty uy tin hang dau vé chat ludng san
pham va hé théng quan Iy chat lugng, nudi
tréng bén viing theo cac tiéu chudn quéc té
trén toan thé gidi. Thudng hiéu Vinh Hoan
cd gid trj vi hinh cag, ha trg hidu qué cho
hoat dong cla Cong ty;

Hé thdng nudi tréng, ché bién thanh pham
va phiy pham, san pham gla tr] gia tdng khep
kin la bé phong ving chac cho viéc téng
trudng bén viing vé thj phan va hiéu qua
kinh doanh;

Mang |udi khach hang thén thiét va quan he
eidi tac trung thanh qua nhigu nam;

Bai ngl lao ding tén tdm, chuyén nghiép va
tay nghé cao trong ché bién, nudi tréng;

D6i ngl quan ly gidl, gan bg, cd kinh nghiém,
ddi ngd va van phang bdn hang da van hda
tal cac th trudng chién Iuge:

Cd sif hidu biét va két nbi rgng d cac thi
trudng nude ngoai khdc nhau hd trg cho
chién lugc guang ba va phat trién thudng
higu;

Tinh hinh tal chinh lanh manh, khéng co
ganh nang I8 vay, di tiém luc dé dau tu phat
trién cho tuang lal ngan han va dai han;

Cd nang luc va di diéu kién dé bén hang
tryc tidp vao hé thing siéu thj va hé théng
nha hang;

Lgi thé vé thué sudt va danh tiéng ¢ thi
truting My.

Ce T O PHANVIMH HOAN

= Hao cao trafard nilin 200 e

DIEM YEU

Chua 'ng dung khoa hoc céng
nghé théng minh theo kjp tién
bd nhanh chdéng cua thil dal
théng tin;

Chua dd canh tranh vE "gia" &
cdc thi trudng phan khic thap;
San pham "khdc biét" chua do
Idn dé cé su bt pha khong thay
thé dudc so vdi san pham cua
ddi thi canh tranh;

Chua tuyen dyng day du va kip
thdi nguén lao dgng truc tiép
cho cdc nha may mdl.
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CO HOI THACH THUC

= Tiém nang phat trién coa thi trudng, dac = Chi phi sdn xudt ngay cang tang:
biét la khuynh hudng thé gidi vdi su gia = Lyc lugng lac dong triyc tiép co

tdng cua tang Idp trung luu va khuynh thé bi canh tranh véi cdc ngénh

hudng &m thuc téng ty |& protein tir thiy céng nghiép khac;

bk « Céc van dé vé mbi truding va khi
= MNganh nudi trdng thuy san trén thé gidl hiu;

ngay cang phat trién va thay thé cho céc

: = Cac rao can ve thudng mai va k
san pham danh bat d€ cung cdp thuc thid & sde rirde nhépg kh?iu. y

pham dinh dudng cho mét luc Iugng dan
sd dang gia tdng, tao cd h{i phat trién cho
san ph&m chinh va cd nhitng san phim
phu phuc vy cho nudi tréng;

= Lgithé tir cac hidép dinh thudng mal ty do
trong do Viét Nam la thanh vién nhu Hiép
dinh B&i tdc Toan dién va Tién bd xuyén
Thai Binh Dudng (CPTPP), Higép dinh
thu'gdng mai tu' do Viét Mam — EU (EVFTA);

= Nhan thi'c cua ngudi tigu ding ngay cang
cao vé an toan thy'c pham, ngudn goc san
phdm va cdc yéu td bén viing:

= Catra van duy tri Igi thé canh tranh vé gid
so vdi cac san pham ca thit trdng khac,
chua cd san pham thay thé mot cach tryc
tigp va dang ké.
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02

TINH HINH HOAT DONG
TRONG NAM

2.1 Bdo cdo cla HAI dbng quan tri

2.2 Bdo cdo cla Ban Giam ddc

2.3 Tinh hinh téi chinh

2.4 Tinh hinh dau tu - tinh hinh thu'c hién cac du an

2.5 Cd cdu cb dbng, thay d8i vin d8u tw cla chi sd hifu

2.6 Bdo cdo tdc dong lién guan dén moi truding va xd hai
cha Cang ty
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21

BAO CAO CUA
HOI PONG QUAN TR

Nam 2018 tiép tuc danh diu qua trinh phat trién clda Vinh Hoan vdi két
gua kinh doanh vu'dt mong ddi cla cd déng. Ngoai nhifng tac dong khach
guan, két qua ndm 2018 mot 18n nifa khang dinh chién luge dung ddn cda
Cang ty va phan dnh rdt nhidu nhitng nd lue cda d6i ngd ban diéu hanh
cung vdi cong nhan vién Vinh Hoan. Trong nam, Hi déng quan tri Cdng
ty ti€p tuc hoan thanh tron ven trach nhiém dinh hudng va gidm sat vl sy
thanh cong cda Vinh Hoan trong hién tai va tudng lai. Bao cao nay trinh
bay mot s8 phan tich vé két qua nam 2018 dé dé ra myc tiéu cho ndm
2019 va chién luge trong tudng lal cla Cong ty.

2.1.1 TONG QUAN VE CONG TY

Véil muc tiéu khdng dinh va déng val tré quan trong trong qué trinh phat
trién cla nganh nudi tréng thiy san trén thé gidi, ndm 2018 Vinh Hoan
tiép tyc gilr vi tri s6 mit cda nganh cd tra toan cdu. Thugng hiéu Vinh
Hoan duge xdy dung trén chat lugng va dich vy vugt trdi va thé manh
cla Cong ty la quy mo sadn xudt Idn, khép kin va hiéu qua, Ngoai ra, Vinh
Hoan con phat trién vdi d6i ngl quan ly giadu kinh nghiém, gan bd han
15 ndm va toan bd cdng nhan vién cd tinh cam két, trdch nhiém cao.
Cong ty tiép duc duy tri va phat huy cdc Igi thé vé& mang ludi thi trudng
ddc biét la cdc thj truéing co rao can thuong mai va k§ thudt, tinh hinh
tai chinh lanh manh, cd tich |0y va khing cd gdnh ndng |&i vay.

2.1.2 QUAN HE THU'ONG MAI GIrA CAC NU'GC -
»CHAT X0C TAC” CHO PHAT TRIEN TH| TRUDNG

Hoat ddng trong finh vic kinh doanh xuat khdu, chdc chén réng sy phat
trién cua Vinh Hoan va cla nganh ca tra ndi chung s& cd sy tac dbong
cla cac van dé tu do thudng mai. CA thé ndi rang tu do thudng mai
chinh la chat xuc tac tao ra cac thach thidc va cg hdi cho Vinh Hoan va
cdc doanh nghiép xudt khiu ca tra.
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MY

Bau tién phai k& dén thj tredng MY, mét qubc gia co hé thing phap ludt bao vé nén
cong nghiép ndi dia d mifc do cao. Ngoai vu kién chdng ban pha gid 43 dién ra trong
nhiéu ndm gua anh hudng dén cyc dién canh tranh tai thj trudng nay, ndm 2018 |a
nam nganh ca tra phai 81 mat val thach thic cla dgt thanh tra thie dia dau tign cla
Bo Mong nghiép Hoa Ky ("USDA") Chudng trinh Thanh tra cd da trgn Farm Bill. Vdi hé
thing quy dinh phap luat va cdac cd quan kiém soat chat lWgng phat trign trong nhiéu
nam qua, cung vdi diéu kién san xust theo tiéu chudn an toan thuc pham cao cla céc
nha may, Viét Nam da xuit sic vugt gua ky thanh tra nay, so b dudc xéc dinh tuong
déng theo tidu chudn clha USDA. Budc ti€n nay di tao sif an tdm cho cdc céng ty phin
phai ca tra tai MY, 1a luc day cho su tang trudng vudt bac trong nam 2018, ddng thai
clng ddn dat gia tdng mifc gia ban chung cho cac thj trudng khdc. Vinh Hoan vdi Igi
thé tham gia vao thi tru'ding M 0 nhing ngay dau, 48 xay dung duge uy tin, tén i
va hé thong khach hang ving chac. Chién lugc cua Cong ty tai thi trudng nay & sé
tiép tyc theo dudi cdc nd lyc thic didy ty do thudng mai, chuyén cdc rao can ki thut
thanh cd hdi khac bigt hda va phat trién thuang higu, tan dung cac lgl thé canh tranh
dé tiép tuc phét trién doanh s8 va Igi nhudn.

CHAU AU - EVFTA VA BREXIT

Hiép dinh thudng mai gidta Viét Nam va EU [EVFTA) néu dugdc ky trong nam 2019 sé
|a cd hi choca tra tdng tinh canh tranh vdi ca pollock dac biét & phan khic ché bién
cho cdc san pham “fish finger” khi mirc thu€ nhap khiu cla cd tra du'de ha tlr 5,5%
xudng 0% theo 16 trinh 3 nam. Ngoai ra bdi canh “no deal” Brexit cling co thé dua
mifc thué nhap khdu cho ca tra vao Anh giam xufing 0%. Tuy cac hiép dinh vé thué
quan co thé gidp cho ca tra tdng tinh canh tranh va gia tang thj phan tai Chau Au,
nganh cd tra van phai nd Iyc rit Idn trong cdc chuong trinh truyén théng va tiép thj
dé khéi phuc lai khdi thi trudng ti'ng chigm ty trong 30% nay. Riéng dai vai Vinh
Hoan, vdi Igi thé vé chat lu'gng sén pham, danh tiéng vé phdt trign bén virng va cdc
ching nhén nubi gudc té, Cong ty s& tidp tyc ddu tu vao cdc ndng lyc cung cdp cho
siéu thi song song vdi cdc hoat ddng tiép thi, nghién cdu va phdt trién san pham
mdi. Muyc tiéu cta Vinh Hoan la dua thi trudng nay trd thanh mdt trong ba khai thi
trudng try ciit cla toan Chng ty, b&n canh My va Trung Qubc.

CANG THANG THUONG MAI MY-TRUNG QUOC

B&i canh cdng thang trong quan hé thu'dng mai gitrta M§ va Trung Qubc clng tao ra
nhifng cd héi nhat dinh cho cd tra coa Viét Nam khi My & nha nhép khau cd ré phi
|d@n nhat cla Trung Qudc. Tuy cd tra va cd rb phi khéng phai 12 hai san phdm thay thé
truc tiép, viéc cd ro phi cd nguy cd bi tang thué nhap khau vao My va ngudi tiéu dung
M¥ co xu hu'dng Iua chon san pham khdng phai tir Trung Quac cling giup ca tra du'dc
tiéu ding nhiéu hon. Ngoal ra, viéc Trung Quéc nhifng ndm gin day, dic biét Ia
trong nam 2018 da tang cuong kiém soat chat lugng sén pham thuc pham, chang 6
nhiém méi truding, chdng gian |dn thudng mai cling giup cd tra nhdp khdu sang thj
truting nay gia tang dé ddp ung nhu cdu tiéu ding, ddng thdi han ché ddng ké cd tra
nhéap khau phi phap qua duding bién gidi.
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HHA MAY SAN XUAT

Mt trong nhifng diém manh tao nén Igi thé canh tranh cda Vinh Hoan chinh la co sd
vat chat cho hoat ding san xudt ludn du'gc bao tri, tu sdfa dam bao sy khang trang, vé
sinh va quan trong han hét |3 cail tién day chuyén san xudt 18 vu hon va han nira. Ma&i
nam Cong ty déu danh khoan ngén sdch vai chuc ty déng dé 18n lugt cdi tao cdc nha
may ché bién theo hudng sU dyng nhifng thiét bi cdp dbng hién dai hdn, cdi tao trén
turdng, dén, hé thdng dién nudc, lanh gon gang hdn, an toan han, tdng nang sudt va
hiéu qua san xuat. Baj vdi nha mdy ma Vinh Phudc mua lai trong ndm 2018, Cdng ty
clng nhanh chang su'a sang, cal tao hé thdng lanh d€ dam bao tiéu chudn chat lugng
va an toan thyc pham chung cla toan tép doan. B&i vdi nha may Thanh Binh, Cong ty
da hoan tdt bu'dc md réng sang nha may sd 2, |1ap dat thém thiét bj cdp déng dé sin
sang tang nang sudt trong nam 2019 va nhing ndm tiép theo. Trong tugng lai, Vinh
Hoan hudng tdi tiép tuc Ung dung cdc giai phap vé& may mdc thiét bj dé vira tiét giam
lao déng vira tdng ndng suat, rut ngan day chuyén dé€ dam bao chit lugng san pham
cao hdn, ddng thdl ting budc tin hoc hda quan Iy san xuat dé ngay cang tal uu hda
hiéu qua trong moi hoat ddng.

HHAL HUOI

La doanh nghiép dan diu nganh ca Viét Nam, vdi tdm nhin vudn |&n hang d8u céc
doanh nghiép v& nudi tring thdy san bén viing trén thé gidi, trong nhidu nam gua,
Vinh Hoan luén danh sy wu tien cho cac hoat dgng cai tién trong khau nudi cd. Nhifng
hoat dong nay tap trung vao giadl quyét cac thach thi'c cla nganh nudi cé tra va nganh
nudi trong thay sdn ndi chung, bao gdm: chat lugng con gidng, chit lugng ngudn
nude, suc khae cd, du lugng thudc va giam thigu tdc dong 18n mbi truding.

* Trong ndm 2018, Cong ty da hoan thanh mét 8 ndi dung nghién ciu theo Bé dn cd
tra chét lurgng cao cla BO Nong nghiép va Phat trién Néng than.

= Sau gan 5 nam thd nghiém, ngay 22/08/2018, Vinh Hoan ky thoa thuan hgp tac
chién lugc vai Pharmag nham trién khai tiém vac-xin ALPHA JECT Panga 2 cho ca tra
trén dién rdng, cd tdc dung bdo vé céd khdi cac loal bénh gay ra bdl vi khudn
Edwardsiella ictaluri va Aeromonas Hydrophila. Vigc sif dung vAc-xin trén dién rong
la mft cdt méc quan trong cla nganh ca tra Viét Nam. Nhu d8 duge ching minh
trong nganh nudi ca hai, viéc s dung vac-xin hiéu qud sé gidp giam thiéu hoac thay
thé viéc sif dung khang sinh trong tri liéu, dam bao an toan thy'c pham, tf dd nang
cao tinh bé&n ving va tang @i nhuan cho ngudl nudi. Tiém vac-xin phéng bénh cling
la mot gidi phap vu viét hon ti goc dd an sinh vat nudi.

* Dy an gifng céng nghé cao: Vinh Hoan d3 khdi ding du an san xudt gitng ca tra vdai
nhiéu dng dung khoa hgc mdi, hudng dén cai thién chat lu'gng con gidng mét céch
bén ving ma van khéng mat tinh canh tranh vé chi phi. Bdu ndm 2019, danh dau
budc hgp tac chinh thitc cda Cdng ty va mdt d&i téc giau kinh nghiém trong khéu
nudi gidng thiy san |a sy ra doi coa Céng ty TNHH San xudt gidng cd tra Vinh Hoan.
Giai doan 1 cua dyf an s duge thyc hién trén dién tich ddt hién hifu cia Cong ty tai
con Vinh Hba, An Giang sau 46 s& md rdng ra vdi dién tich tdng cong han 200 ha.
Hudng di cla du dn gidng 1a gidi quyét cdc thach thic cla nganh san xudt gidng ca
tra, bao gdm: kiém so&t mdi trudng chat ché, theo quy trinh ddc bigt han, sU dung
nguon thic &n phl hgp trong giai doan sdm, dng dung mot sd thiét bj van chuyén
gifng hién dai va cudi cung 15 tiém vic xin dé gil suc khoe con gidng trudc khi
chuyén sang khau nudi ca thit,
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Trong ndm 2019, Vinh Hoan tiép tyc thyc hién vdi quyét tdm cao va sy ddu tu bai ban
cho céc hoat déng cal tién, d4p dung khoa hoc cbng nghé trong moi hoat ddng cla
Céng ty, vdi mong mudn tao ra nhifng thay ddi mang tinh chuyén bién cao, gia tang sy
khac biét va lam nén mdt thuong hiéu Vinh Hoan trong nganh nudi tréng thuy san cua
thé gidi. Co theé tdm tat mot s du an va dinh hitdng chinh nhu sau:

= Tiép tuc thyc hién cdc d& tai tiép theo cua D& an cd tra chat |Udng cao tap trung & cai
tién cdng thifc thic @n, bo sung dinh dudng theo nhu cau thi trudng, cai tién quy
trinh udng gidng, nudi cd thit va cudl clng 1a ché bién va gidi thiéu ra thi truéng
dbng san phdm ca tra chat lugng cao, lam tién d& xay dung nén thudng hiéu qudc
gia cho cd tra, Vinh Hoan tin rdng sy thanh cong cda dé an nay sé gdp phén tich oyt
vao nd e cai thién hinh anh cad tra 461 vdi ngudi tidu ding thé gidi, kich cdu dé
nganh ca tra ngay cang phat trién.

= Nhanh chéng trién khai giai doan 1cla dy én giéng sau khi cong ty hoan tat cdc tha
tuc v& doanh nghiép ng dung cong nghé cao, ddng thdi khdl ddng gial doan 2 md
réng quy ma clia dy an. Sau giai doan phat trién md ring ndng suat ché bién va ndng
e nubi ca, trong nhirng ndm tdi, con giéng s& |a yé&u td then chat cho tinh canh
tranh vé chat ludng, hiéu qua san xudt cho Vinh Hoan. Tu cha vé con gidng sé giup
Cong ty gidi guyét duge nhiéu thach thic ki thujt trén thi truding, dic bidt 1a van dé
kigm soat du Iugng khdng sinh, thudc c8m trén san phim. Trong tudng lal xa hdn,
Cong ty tham vong dau tu hdp tac nghién clu dé sd hifu dude nhifng thé hé ca bd
me dudc chon loc gen t6t nhat, hoan chinh toan bd chudi san xudt,

= Dai vdi mdt sd cai tién treng Ung dung may mac thiét bj khau cho cd &n va thu hoach
cd, Cong ty sé tidp tuc cdc budc thi nghiém dé tao ra nhirng budc cai thién tich 10y
thanh thay d&i Idn trong higu gua nudi.

CAI TIEN QUY TRINH NO1 B0

Trong myc tiéu giao cho Ban Giam ddc Cong ty hang nam ludin cd ndi dung v cai tién
quy trinh ndi bd. DE dat duge nhirng muyc tiéu vé kinh doanh, mang lai gid trj cho
khach hang, @6i ngl Vnh Hoan khéng quén chu trong vao viée tudn thl va hoan thién
cac quy trinh nghiép vy nhdm giadm thidu rdi ro va ndng cao hiéu qua cong viéc. Ngoai
ra, Cong ty ngay cang dau W vao cac gia tri van hda - mit trong nhitng y&u t6 1am nén
sy thanh cong cia mot tép thé Vinh Hoan, ddu tu vao cac chuong trinh dao tao va
phét trién ngudn nhan lyc. Mt s8 chudng trinh da va sé thic hién bao gom:

* Phi hgp vdi Nghi dinh 05/2019/NB-CP vé Kiém todn ndi bd cd hiéu |yc tir ngay
01/04/2019, trong ndm 2018, Vinh Hoan da xay dung Phong kigm todn ndi b trén
nén tang cia bd phén kigm soat ndi b trude day. Theo dg, Phong kigém todn ndi bo
d3 hoan tdt dy 4n chudn hoa cdc quy trinh nghiép vy chinh va 13p sd tay rui ro doanh
nghiép dé tien hanh cac ké hoach kigm toan trong nam 2019,

* Thyfc hién dy an xdy dyng S8 tay van hoa Vinh Hoan va trién khai dao tao, truyén
théng noi bé trong ndm 2019. Tinh cai tién duge Iua chon 1& mdt trong nhing gig tri
cot I8i trong vén hda Vinh Hoan. Ngudi Vinh Hoan ludn tién phong trong cai tién,
sang tao dé khai thac t8i da nhirng gia tri cla cé tra.

= Wdi muyc tigu thu hiat thém lao dong cho cac nha may mdi, tiép tuc giam ty 1& nghi
viéc, Cong ty s& thiy'c hién cac hoat ding dao tao, tap trung cai thién quan hé vdi
cang nhan vién, chém sdc 98 s8ng va gla tang cdc phic Igl cho ngudi lao dong.
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2.1.4 TINH HINH PHAT TRIEN VA KINH DOANH SAN PHAM TRONG NAM 2018

cAc SAM PHAM CA TRA FILLET DONG LANH

Cdc san pham ca tra fillet dong lanh |a nhém san pham chinh, chiém khoang 75% téng
doanh s& hgp nhat cla toan Cong ty, dat 7.032 ty déng, tdng trudng 18% so vdi ndm
2017. Song song vdi kénh ban hang truyén thdng thing qua céc nha nhap khau va
phan phdi, Cong ty tiép tuc co sy phét trién d kénh cung cdp tryc tiép cho cdc nha
hang va siéu thi, Tuy nhién, do muc gid tdng cao trong ndm 2018, Cong ty phal phan
b lal mdt sd khdch hang va thi truding, dac bigt 1a Chau Au khi gid ban cao lam &nh
hudng dén Iugng tiéu thy tai cdc sidu thi. V& mang Iudi hon 200 khdch hang, san
phdm cla Vinh Hosn da duge tiéu thy & 34 qudc gia trong ndm 2018, MAt 58 siéu thi
da qudc gia ma s&n pham Vinh Hoan dang hién dién bao gdm: Walmart, Casino, Coop,
Aldi va Woolworths. Ngoai vin dé vé an toan thiyc phdm va chat lugng san phdm, ca
tra cia Vinh Hoan clng ndi tiéng do sy khdc biét trong kha ndng cung Ung cdc san
phdm cd ching nhdn nudi bén viing cia qudc t& bao gdm ching nhan Aquaculture
Stewardship Council ("ASC") va Best Aquaculture Practices 4 sao ("BAP 4 san").
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CAC SAN PHAM GIA TR| GIA TANG

Cac san pham gid tri gia tdng, Ia nhom san pham chién lugc trong ké hoach phat trién
doanh sd bén vifng va gia tdng bién Igi nhudn. Cing ty da phat trién va ban thanh
cang cdc dong san pham ca tdm bot va cé tdm gia vi d thi trudng Chdu Au, M§ va Chau
A. Tuy nhién, trong nam 2018, khi gid c4d tra lén cao thi mét s8 chu'dng trinh cung cdp
san pham gia tr] gia t&ng phal tam holn vi cac san phdm nay théng thudng cdn nhiéu
thdi gian hon dé diéu chinh gid. Nam 2019, Cong ty s& cd cd hdi thyc hién tot hon 16
trinh tdng ty trong cac san pham gia trj gia tdng chiém dén 10% trong doanh thu ban
hang trong tudng lal.
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COLLAGEN VA GELATIN

Collagen va Gelatin 13 nhdm san phdm ma Cong ty bat d8u san xudt va ban vao gila
nam 2015. Day la dong san pham mdi dugc san xudt tif céng nghé cao va tdi vu hoa gia
trj thu duge tif da ca, van 13 mot phy pham trong quy trinh san xuat cd tra fillet. San
pham Collagen va Gelatin du'de Cong ty quang ba 4 thi truting vdl thé manh vé kiém
soat 100% ngudn nguyén ligu, 13 md hinh ddc nhat tai Viét Mam va trén thé gidi, cung
cép ngudn protein ddu vao chat lugng cao va dn dinh cho céc nganh thiyc pham, nu'de
uding, my pham va thyc pham chic nang. HBQT danh gid dy an kinh doanh nay la mat
thanh cing nhif vao dinh hudng ding dén trong gia tdng ham lugng céng nghé trang
san phdm dya trén md hinh kinh doanh t8t, nd luc xay dung d61 ngd k§ thudt trong
nghién ciu phét trign quy trinh va nang lyc phat trién thi truting dudi sy 1anh dao cda
Ban giam ddc Cong ty trong han 2 ndm gua. Doanh thu ndm 2018 cla nhdm san phim
nay dat gdn 300 ty ddng va da bat ddu thu dude lgi nhudn tt.
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CAC SAN PHAM PHY PHAM

Cdc san phdm phy pham bao gém bt ca, mé cd cung cdp cho nganh thdc dn gia suc
va mit 56 loal phu ph8m khac nhu bao tl, bong bdng va vi cd. Doanh thu ndm 2018
cia nhdm san pham nay dat gdn 1.250 ty ddng.

cAC SAN PHAM KHAC

Cdc san phdm khac bao gém thic dn thay san, cd chém va mot s8 san pham nguyén
phu liéu khéc.
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2.2.1 TOM TAT VE TINH HINH CHUNG

2018 - NAM THANG LOI CUA NGANH CA TRA

¥udt khau thiy san Vigt Nam nam 2018 dat dinh cao mdi vdi mie 8,8 ty USD,
tdng 6% s0 vdi ndm 2017. Cdc nhdm san pham thdy sdn xuat khdu chi luc
van 1a tém, cd tra va cac loai hai san khac, Tuy nhign, nganh thm 43 cd mit
nam khang an dinh khi gid tri xudt khau chi dat 3,6 ty USD, gidm 8%. Sy tang
trudng cla xudt khdu thdy san ndm 2018 13 do déng gdp ndi bat cha nganh
cétra, k& dén |5 cac san phdm hal san khac. Kim ngach xudt khéu cé tra 2018
cla ca nudc dat khodng 2,26 ty USD, ting 26,5%. Day la mic ting cao nhat
U tru'de dén nay, nang ty trong cla nganh cd tra trong t8ng tr gid xudt khau
thuy san tir 21% |én mic 26%. K&t qua nay co dudc 1a nhd sy cbng huding
nhigu y&u td, cu thé nhu sau:

Nén tang tif ndm 2017

Tir dau ndm 2017, gid ca tra da bat dau tang manh do thidu hut ngudn
gifng bdi y8u 4 thdi tiét va ddng lyc tf nhifng thj trudng tdng trudng
manh dan d3u la thi trudng Trung Qudc. Sang ndm 2018, mac di khing
con bi anh hudng vdi nhing thdng lanh nhu ndm trudc dd, téng san
lwgng cd thu heach ting 15%, nhu'ng cd tra nguyén liéu van tiép tyc tang
cao, lap midc ky luc vao nhitng thang cudi ndm 2018. Dién bién nay mt
phan 1a do sy thidu hyt tich 10y tir ndm 2017, mdt phin cling phan dnh
duge mic @6 phé bién, chdp nhan va yéu thich ca tra cla ngudi tiégu
ding trén thi trudng thé gidi thdng qua su ting trudng déu d 3 nhdm thj
truéing chinh, M§, Trung Qudc va Chiu Au.

Thi trufding Mj - thi triréing diin dat tiing trudng

Bén canh viéc gia tdng vé san lugng, trong ndm 2018 ca tra da cd bu'de
tang trudng ngoan muc vé gid. Thi truding MY 1 th] truding dén dat cho sy
tang trudng chung cua toan nganh, trd lai la thi trudng s8 1 cla cé tra Viét
Nam. N&u nhu ndm 2017 12 ndm cd nhiéu xdo déng va thay déi & thi
trudng My do day la ndm dau tien Chuang trinh Thanh tra cé da trdn cla
BG Ning nghiép Hoa Ky ("USDA") theo dao ludt Farm Bill chinh thic cd
higu lyc thi ndm 2018 ca tra tai MY 48 vugt qua thach thie nay, nhd rat
nhiéu sy no lyc kiem soat an toan thiyc pham va chat lugng san pham tu
cac cd guan quan Iy Nha nudc va doanh nghiép. Thang 05/2018, Viét
Nam d& vu'dt qua ky thanh tra thifc dja cia USDA, trong dd Vinh Hoan co
4 nha may tham gia dgt kiém tra vd cling khat khe nay. Nhd vy ngay
19/09/2018, USDA cong b diyf thao vé viec cdng nhan tuong déng cho ca
tra nhap khau t Viét Nam. Viéc vu'gt qua rao can Farm Bill clng vdi dign
bién chign tranh thudng mai gifa M§ va Trung Qudc da tao ra cd hdi cho
ca tra tang trudng gan 60% tai thi trudng MY, cd tra thém mot bude khang
dinh uy tin chat lugng, uy tin thudng mai va tao ding luc phat triégn cho
nhiéu thi truting khdc.
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Trung Qudc va Chau Au— hai khdi thj trudng ldn déu cé ting trudng tét

Khai thi triséing Chau Au sau thdi gian giam sut lién tuc, dac biét 1a ndm 2017 khi bi
tdn cdng bdi xdu trén cdc kénh truyén thing, ndm 2018 d& cd sy tang trudng hdn
20% tdng trudng chinh & cac th] trudng Ha Lan, Bi, Bilc va Anh, Vinh Hoén vai v trl
la doanh nghiép ddu nganh va th& manh vé thudng hiéu san pham bén v'ng, trong
nhitng ndm qua d& ludn nd lyc clng vdi cdc co gquan Nha nude va Hiép hoi ché bién
va xudt khdu thuy san Vigt Mam ("VASEP") cdl thién hinh dnh cla cé tra tal Chau Au.
Bay la thi truéing cd nhén thic tiéu ding va tiéu chudn chat lugng cao nén xdng
dang cho sy diu tu bai ban va |au dai. KEt gua ndm 2018 1a mit minh chifng va ding
lue d& toan nganh cd tra tiép tuc thu'c hién cac chién lude tidp thi, quang ba dé khbi
phuc khdi thi trudng nay, tif cach day han 10 ndm vén 1a thi trudng Idn nhat cla cd
tra val tdng qia tri han 500 triéu USD. Vinh Hoan cung vdi Hiép hdi VASEP tiép tuc
kign nghi 1&én Bo Mong nghiép va Phat trign Mong thdn va nhigu cadp tham guyén
khdc nhau vé viéc cdn co Qui phat trién xudt khdu cd tra Viét Nam dé nhanh chdng
tao du ngén séch cho viéc trién khal cdc hoat ddng tiép th] va quang ba, nham |8y
lai uy tin san phdm ca tra trén thj trudng thé gidi, tir dd co thé phat triégn nganh mot
cach bén virng trong tugng lai.

Thi trdng Trung Qudc tiép tuc mic tang trudng tudng ddi manh, gan 30% so vdi
nam 2017, Nam 2018 cling ghi nhéan mot s6 thay déi bén virng tich cyc tai thi trudng
nay khi cdc doanh nghiép d& cd su phat trién dn dinh, quan tdm dén chat lugng han
va cd tra dé dugc gidi thiéu, phén phéi bdi nhitng kénh thudng mai dién t uy tin
hang ddu nhu Alibaba va JD.com. Thi truéing Trung Quéc chic chin v3n con nhidu
tiém ndng tang tru'dng va tiém ndng nay xudt phat tif ban than ca tra d3 trd thanh
mdt ngudn cung thiy san tuyét vii cho thu'c don nha hang, khdch san, cho bla an
hang ngay cua ngudi tiéu dung va clng tirng bu'de khang dinh gid trj thu'dng higu vé
chat lugng. Bén canh dd, cing can cd sy kiém sodt tét hon nifa cda cd quan Nha
nudc vé an toan thifc phdm va chat lugng san pham dédc biét 1a & dudng xudt khiu
gua bign gidi.

Céc thj trrégng xusdt khiu chinh cla cé tra

Ngudn: VASEP
2an vi tinh: tridu USD

Thi tru'éing Gia tri xudt khdu Gia trf xudt khidu Ting/giam (%)
ném 2017 ném 2018

Mg 344,390 549,452 59,5
Trung Quéc & Hong Kong 410,875 528 657 28,7
U 20 3,013_ - 243,958 20,2 =
ASEAN 143171 202,652 41,5
Mexico 104,252 99 408 -4.6
Brazil 104,688 86,807 -171
Colombia 54,564 62,591 14,7
UAE 23070 48,102 108,5
Cac nudc khac 400,006 439,860 10,0

: _T_ﬂf'“_“;‘i“f 1.788,039 2.261,487 26,5%
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MOT SO DI BAD CUA NGANM CA TRA HAM 2018

Dua vao mot s& bdo cdo cla B Nong nghigp va Phat trién nong thén va Hiép hoi
VASEP, chung toi dufa ra mot 50 dy' bdo cho nganh cd tra ndm 2019 nhu sau;

= Theo nhén dinh cla VASEP, trong linh vuc nudi cd tra, 5 ndm qua da dan hoan thién
cdc van ban phap ludt, Mghj djnh, Thong tu, cac qui dinh trong viéc nudi tréng ca tra
da giup 8n dinh nganh nudi, ch& bién, xudt khau ca tra vé san lugng va chat lugng ca
nguyén liéu, gilr duge thé cén béng trong nudi trong, ché bién va xuat khau, Theo s6
ligu ctia BG NGng nghiép va Phat trién Nong thon, san lugng nubi ca tra cua déng
bang s6ng Cl'u Long kha én dinh trong ving 5 ndm qua vdi dién tich nudi cao nhat 14
& nghin ha, san lugng duy tri & midc cao nhat khoang 1,25 triéu tan dat téc d tang
trudng binh quéan 3% hang ndm. Sif tdng trudng bén viing trong vong 5 ndm trd 1ai
dédy cla cd tra cho thdy mic db trudng thanh cda nganh va it bi bién ddng manh
theo kigu chu ky tréi sut.

= Tinh hinh thiéu hyt con gidng van con dién ra vao dau nam 2018, duyf bao sé thidu hut
cd thu hoach vao cudi ndm. Tuy nhién Bd Néng nghiép va Phdt trién Nong thin dua
ra tdng s6 cé tra thu hoach du ki&n ndm 2019 s& tdng nhe & khoang 6%. Mifc du bao
tang trudng nay la hop Iy xét ca vé méat lugng va gid dé cung cép cho thi truéing, dac
biét 1a cdc thi truding ting tru'dng manh ma do tinh hinh thigu hyt, gid cd cao chua
thé cung cdp dd trong hai ndm qua, vifa d& duy tri mdc gid ban dam bao 19l nhudn
cho ngudi nudi va doanh nghiép.

= Nam 2019 vdi cdng thang thuong mai chua cd gidl phap cu thé thi Viét Nam, trang
dd cd nganh thiy sdn ndi chung va cd tra ndi riéng, hoan toan cd thé tang thi phan
¥udt khau ca tra vao My, thay thé cho cd rd phi Trung Quéc v8n dang chigm 40%
trong tdng san ludng ¢a nhap khdu cla M. Higp dinh thu'dng mai tu do Viégt Nam-EU
(EVFTA) néu dugc phé duyét, thué nhap khiu sé dudc giam tlr mdc hién tai 55%
xudng 0% trong 3 ndm ddi vdi cd philé ding lanh va tif 7% xudng 0% trong 7 nam a8
vdi ca philé da ché bién, Tac dong tif EVFTA sé |4 cu hich cho nganh ca tra va cdc mat
hang thdy san khac. Trong 2 ndm tdi, dif bao Trung Qubc tiép tyc 1a thj trudng lang
giéng rdng |dn va tiém ndng cua cd tra Viét Nam do nhu cdu tiéu thu rat 1dn va da
dang san pham vdi nhiéu mic gia khdc nhau. Sy thudn Igi vé vi tri dia Iy, giao thong
cing 1a mbt Igi thé cho cac doanh nghiép cd tra sang thj tru®ng nay. Ngoai ra sy
phat trién cua thudng mai dién td & Trung Quic dudc danh gid sé 1a mot kénh gidp
gia tdng nhu cdu tidu thy cd tra Viét Nam tai thi truting Trung Quéc.

= Chat Iudng s& |a y&u td quyet dinh suf thanh cong cda nganh ca tra Viet Nam trén thi
truding the gidi. Vdi nhirng quy dinh nghiém ngat vé chat lugng, an toan vé sinh thirc
phdm trén toan chudi cung Ung bat bude cdc doanh nghiép xudt khdu cd tra, ngudi
nudi cung nhau thyc hién nghiém tic cdc quy dinh nay nham tao nén uy tin lau dai
cho san pham cd tra Viét Nam.

* Thudng hiéu cd tra: ndm 2018, Vinh Hoan clng vdi VASEP sé tiép tuc thuyc hién céc
chudng trinh tiép thi, guang ba cho cd tra Viét Nam, song song do tiép tuc kién nghij
cho cd ché& Quy phat trién thi truding theo md hinh cda thay san Na Uy. Céc chién
lu'de vé thu'dng higu ca tra néu thu'c hien higu gua s& phat huy tac dung dac biet tai
Chéu Au. Sau giai doan suy giam tai thi truéing nay, vdi cl hich ndm 2018, cd tra cén
mdt su trd lai manh mé hdn vdi cam két vé chdt ludng va su phat trign bén viing.
VASEP ky vong ndm 2019 xut khdu cd tra vao Chiu Au sé tiép tyc téng tru'dng & mutc
20% so vdl ndm 2018 va cd thé dat doanh 58 trén 300 trigu USD, lam tién d& d€ ting
trudng on dinh trong nhifng nam tiép theo, dua thj trudng Chéu Au trd lai vi tri dan
ddu nhu dd dat dugc trong nhifng ndm trudc déy.
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2.2.2 CAC S| KIEN NOI BAT TRONG NAM CUA VINH HOAN

Nguu IHIDEIZUIB

B& Thudng mai Hoa Ky cong hﬁ' kit qué c:uﬁu cung cla ky xem xét hémh chinh thué
ching ban phd gid ddi vdi san pham fillet cd dong lanh tif Viét Nam |an thi 13, trong
dé Vinh Hoén tiép tuc duge hudng midc thug chéng ban giad bang 0.

Thflng 04/ ZDIB

Sa&n pham com nﬁr’n Onigiri Rice Ball I:;rt 'u'ém whng chung ké't cla cufm thi Seafood
Excellence Global Awards tai Seafood Expo Global 2018, Brussels.

Chu tich HBGT Vinh Hoan — Ba Tru'dng Thi Lé Khanh — tham dy Hdi nghi CEQ thl,l'l:
phdm tudi séng toan cdu (F20) quy tu 20 nha cung cdp thu'c phdm tual sdng Idn nhat
cho Alibaba — nén tang thudng mai dién td Idn nhat thé gidi.

Ngay 07/06/2018

Vinh Hoan Iﬁn thir 5 lién tiép du;ﬂ; vinh danh trung Tup 50 cong t;.r kinh doanh hlgu
qua nhat Viét Nam do tap chi Nhip C3u Biu Tu va Cdng ty Chitng khodn Thién Viét
binh chon.

Nguu 28!07!20]3

Vinh Hoan 1&n thi' 5 lién tiép du'ge vinh danh trong "Tﬁp 50 cﬁng ty niém yét tﬁt nha't
Viét Nam" cla tap chi Forbes.

Ky thda thudn hgp tdc chién luge vdi Pharmag nham trién khai tiém vic-xin ALPHA
JECT Panga 2 cho cé tra trén dién rdng.

Fa
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Ngay 29/08/2018

Vinh Hoan gap 100% van (300 tif dﬁng} thanh Iap Eung ty TNHH MTV Thire phﬂ m Yinh
Phude d€ mua lal nha may va viung nudl hign hitu vai vi tef thudn lol va lao ddng san
cd, Sau thudng vu M&A nay, VInh Hoan cd thé ting nang luc ché bién 20% moi ndm
trong vong 2 ndm tdi, tao cd s& vifng chac dé thiy'c hién cac muc tiéu tdng trudng
doanh thu va Igi nhudn trong nhifrng nam tdi.

Trong ndm, Cong ty khéng ngliing md ring cong sudt vung nudi:

= Tif thang 09/2017, Cong ty 43 duge UBND Tinh Long An cdp quyét dinh chi trudgng
ddu tu duf an nudi ca tra cdng nghiép trén dién tich 219 ha tai xa Vinh Ldi, xa Vinh
Chau A, huyén Tan Hung, Long An. Ndm 2018, Cong ty da hoan tat cac thi tyc dat,
tign hanh xay du'ng va bat diu khal thac theo tign db & ving nubi chién lude nay.

» Mua thém 3 ving nudi vdi tdng dién tich hdn 100 ha, ndng tong dién tich nudi cd
cta Cong ty 18n gan 600ha.

Ngay 19/09/2018

B& Néng nghiép Hoa Ky céng bd dy théu vé '.r:ér: cang nhf—.‘m tuang dﬁng cho cd tra
nhap khau t Viét Nam theo Chudng trinh Thanh tra cd da tran Farm Bill.

Nguu Il!IDIZDIB ________

« Phéng Thudng mal va Eﬁng nghuép vnét Nam chi nhanh L‘:En Thd vinh danh Vinh
Hoan la "Doanh nghiép phat trién bén virng BBSCL", "Doanh nhén vi cdng ddng
BBSCLY, va “Doanh nghiép tigu biéu BBSCL ndm 2018".

= Ba Trugng Thi Lé Khanh - Chid tich HBQT Vinh Hoan — ciing dong théi duge vinh
danh la “Doanh nhan tiéu bidu BBSCL ndm 2018",

Eu thang 10/2018

Hoan tdt thudng vy ban tai sén cua Eﬁng ty con — Cﬁng ty TNHH Lu'ﬁng thife Vinh
Hoén 2, 1a bude tai cdu tric thanh cing mang gao kinh doanh khang higu qua.
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Bugc Bd Mong nghiép va Phat trién ndng thdn trao tdng danh hiéu "Doanh nghiép vi
Nha nfng" va gidl thudng “Bang lia vang".
Ndm 2018 dédnh ddu nadm thanh cong ruc rd cua du dn san pham cdng nghé cao

Collagen va Gelatin tir da c4, & ndm dau tién dy én dat thanh tuu Idn, san xudt hét
cong sudt, tao duge uy tin va dat deanh s6 ban hang ting han 100%.

Tiép ndi céc hoat ddng tri &n sau Lé ky niém 20 nam thanh lap vao ngay 27/12/2017,

trong ndm 2018, Cong ty di té chic nhidu hoat ddng mang ddu dn van hda chia s&,

co sUc lan tda, tao su phan khdi va gan bd cla cong nhan vién:

* T8 chifc du lich trong va ngoai nudc cho gan 2.000 can bd cong nhan vién vdi
kinh phi han 8 ty déng;

» Chudng trinh “Lé tri &n ddng sinh thanh” cho thin sinh cdn bé céng nhén vién
Cong ty [&n ddu tién duge t8 chide, d& mang lai nhirmg cam xdc tich cye va tinh
géan ket cao;

* N&m 2018 1a ndm thir 3 lién tiép Céng ty thic hién chugng trinh “Anh sdng udc
mg" cho gén 1.000 trudng hdp md mat, mang y nghia cong dong sdu sac;

* Thy'c hign tai trg khé khan va cdp hoc bong tf 2 Quy ndi b clha Cong ty;

» Cac chudng trinh cham sdc Tét cho ngudi nghéo va cac quy hoc bong khac.

73

OO TY C5 PHANYTNH Hob N
8 Hao cag Lhanarg ndn 205 =



- RHOVATION e

GIONG NHU CUOC CACH MANG XANH
TRUGC D0, cUOC CACH MANG XANH
TRONG NUOI TRONG THUY SAN HUA HEN
SE TANG NANG SUAT NHANH CHONG
THONG QUA VIEC TANG CUONG
SAN XUAT DONG THUC VAT.

(Costa-Pierce 2002; The Economist 2003)
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MN3m 2018 md ra nhiéu thach thire tir thi truding nguyén liéu trong nude
lan rao can thudng mai d thi trudng xuat khau. Trén cd sd phat huy céc
thé manh sdn cd cing vdi su h trg clia cac khdch hang va déi tdc, Vinh
Hoan & xudt sac vugt qua va bién thich thic thanh cd hoil 38 khic 1én
m&t moc son mdi trong qua trinh phat trién hdn 20 ndm cla minh.

Ban Glam d8c Cong ty bdo cdo vdi cd dbng cac két gqua cu thé cla ndm
2018 nhu sau:

TANG TRU'ONG VE DOANH THU VA LOI NHUAN SO V&I NAM 2017

Ban v tinh: ty dong

Doanh thu hgp nhat
Ldi nhuan sau thué hdp nhat 605

MUC 80 THYUC HIEN KE HOACH NAM 2018
VE DOANH THU VA LOT NHUAN

adan vj tinh: ty ddng

Doanh thu hep nhat 9,271 100%
Lgi nhudn sau thué hgp nhat  1.442 233%
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Két thuc nam 2017, nganh ca tra ndi chung va Vinh Hoan ndi riéng dai mat vdi tinh
hinh thi&u hut nguyén liéu, gia nguyén liéu tang cao. Song song dd, vé phia thj truting
My lai cd rao can I3 Chu'gng trinh Thanh tra c& da tron cua B6 Néng nghiép Hoa Ky
{"USDA")} gay tam ly khong @n dinh do nha nhép khau va phan phdi khdng an tdm va
kha ndng ca tra dugc tiép tuc xudt khau vao thi trudng nay. Vinh Hoan k&t thuc ndm
2018 vdi k&t qua gl nhudn vudt bac trong béi canh nganh ca tra thanh céng rue 1l d3
minh chiing mdt diéu: thach thifc Idn da chuyén thanh cd hoi Idn. DA 1a nhd vao sy
dau tu tich 10y vao quy mé, hidu qua san xudt kinh doanh clng vdi thugng higu, mang
ludi khdch hang uy tin trong sudt lich si phat trién clia Cdng ty, chng vdi nhiing yéu
td phat trién tich cuic coa mdt nganh hang d3 trudng thanh va chuyén nghiép han.

Pau tién la yBu td nguyén liéu: Thai tiét 3m hdn trong ndm 2018 clng vdi ngudn
nguyen liéu ty cung, Cong ty d3 dén cal thién v& san ludng nguyén ligu so vdl ndm
2017 dé dap ung tot hon cac don hang. Song song dd, Cong ty tiép tuc thurc hién chigén
lugle md riing quy md san xudt & cd khdu nudi va khau ché bién. Céng ty da hoan tat
thirgng vu mua lal nha may va tdng cong 3 vung nudi mdi, ddng thdl hoan thanh xay
dyng khu udng gidng cla ving nudi 220 ha tai tinh Long An, |a du &n trong digm da
khdfi dong tir ndm 2017, K& dén |3 nhd vao sif hoan chinh cda hé théng quan Iy chat
lugng chung cing vdi nang luc, quy&t tdm cao cla cac cd quan quan |y Nha nudc, phai
hgp chét ché vdi sif hoan thién digu kién sén xudt cla cdc nha mdy Vinh Hoan, Viét
Nam d& so b dude xdc dinh tudng ddng trong Chudng trinh Thanh tra cd da tron cla
USDA, |a budc an dinh thi truéing My, dén dat sy téng trudng manh cho toan nganh.
Vugt qua rao can kj thudt nay, cd tra Viét Nam da khdng dinh dugc uy tin vé chat
lugng va kiém soat an toan vé sinh thuc phim, trd thanh mot Igi thé canh tranh trén
thi trudng thé gidi va tao déng Iyt cho toan nganh tiép tuc dau tu cai tién,

DOANH THU

Doanh thu thuan hgp nhat nam 2018 tang 14% so vdi nam 2017. Nhom cac san pham
ca tra ghi nhan sif tdng trudng d ca Iugng va gid ban hang. Vdi san Iu'dng nguyén ligu
va ndng Iu'e ché bién cal thién sovdl ndm 2017, trong ndm Cong ty d& nd luc cung cip
nhu cdu phat trién coa thi trudng, déc biét 1a & thi truding M§ va Trung Qudc. Cac san
pham gia tri gia tdng chu'a thé tiép tyc tdng trudng but pha trong ndm 2018 do gia
nguyeén liéu tdng cao anh hudng dén mdt s8 chudng trinh gia tri gia tdng vin can
nhiéu thifi gian hon dé digu chinh gid. Doanh thu & nhdm san pham collagen tiép tuc
téng trudng manh, dat 283 ty ddng, tdng 1,8 1En so vdi ndm 2017, K&t qua doanh thu
clua nham san pham nay trong nam di khang dinh sy thanh cdng cda Vinh Hoan &
mang kinh doanh mdi, gia tdng gia tri san pham va ham lugng cing nghé cao trong
san xudt. B&i vdi cdc loai thiy san khac, Cong ty chua cd chign lude d8y manh doanh
thu do tép trung vao ddu tu mo rong va dau tu' theo chigu séu cho khau nudi, ché bién
cd tra.

Vé cod cdu doanh thu theo loai hinh kinh doanh nhin chung khéng cd su thay ddi 1dn
50 vdi cdc nam trudc. Riéng doi vdi doanh thu ban hang hoa, Cong ty co sy tang
trudng trd lai & mang kinh doanh thic &n thiy san. Doanh thu dich vy vin chi y8u |13
tlr dich vu xudt khau Uy thac cho Cong ty Van Bilc Tién Giang.

Coes Ty S0 PHANVTMH HOAN
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Cd cdu doanh thu theo san pham va loai hinh kinh doanh gua céc ndm:
Bdn vi tinh: ty dong

Doanh Tytrong Doanh Tytrong Doanh Tytrong
thu trongting thu trongtong thu trongting

Logi doanh thu thuin doanhthu thufn doanhthu thudn doanh thu
Z2D01B nEam2Z0MB 2017 nam2017 2016 nam 2016

Doanh thu ban 2N 78,0% 6.252 76,7% 5.829 79,8%
hang thanh pham

Doanh thu 1302 11,9% 1.281 16,79% 1.043 14,3%
phu pham

Doanh thu BG4 9 3% 665 6,9% 406 5,6%
ban hang hoa

Doanh thu ban 53 0,6% a7 0,6% 21 0,3%
nguyén vat ligu

Doanh thu 21 0,2% 3] 0,1% 4 015
cung cap djch vy

Téng 9.271 8.151 7.303

Phén tich doanh thu theo ting cdng ty con, nam 2018 Cong ty ghi nhin sy tang
trudng tat vé doanh thu cia Céng ty TNHH MTV Vinh Hoan Collagen. Cu thé nhu sau:

B£dn vi tinh: ty ddng

» Doanh thu Doanh thu % Tang
Cong ty thudn 2018 thusn 2017 trdng
Cong ty me 7.748 5.619 38%
Cong ty TNHH 14 10 40%
Ludng thiu'c Vinh Hoan 2
Cong ty THNHH MTV 283 157 80%

Vinh Hoan Collagen
Céng ty TNHH MTV 1.864 690 1705
Thanh Binh Bdng Thap
Cang ty THHH MTV 35 Chu'a phat sinh
Thuc pham Vinh Phudc
77
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Tuy nam 2018 khong can hdp nhat cong ty Van Bic Tién Giang, nhung nhd vao ké
hoach tang ndng sudt kjp thai, Yinh Hoan da xudt sac vu'gt myc tidu ban hang. Vai
tinh hinh khan hiém nguyén liéu vao ddu ndm, Cong ty két thic gquy | vdi san lugng
va tri gia xudt khau gidm so vdi clng ky 2017. Tuy nhién, cac guy con lai cda ndm
Cong ty da didu chinh kjp thdi ca vé san lUWgng cung Ung va gia ban, giup tdng trudng
déu cho dén cudi ndm. Co thé ndi viéc gla téng nang luc san xudt va muc gid bén
téng cao la hai yéu td chinh gidp VInh Hoan dat dudc téng kim ngach xudt khau nam
201813 378 trigu USD, tdng 26% so vdi ndm 2017. Béng gdp chinh vao sy tdng trudng
nay |a 2 nhom san pham cd tra va collagen. Trong ndm, Cdng ty chua tiép tuc thyc
hién duge chién lugc phat trién cdc san pham gid trj gia tdng do chi phi nguyén lidu
té&ng cao, khéng phi hop vdl mdt sé& chudng trinh gid tr] gia t&ng cdn mue gid &n
dinh. Tuy nhién, trong nadm ddi ngd phat trién san pham va ban hang van khing
ngung gidi thiéu dén khdch hang cac san pham gia trj gia tdng mdi thudc dong ca
nudng, tAm bat va tdm gia vi, trong dd tin higéu kha quan la mdt trong nhifng khach
hang siéu thj truc tiép coa Cong ty, Woolworths tai Uc, da Iua chon va bat dau mua
4 san phdm tdm bdt do Vinh Hoan phat trién.

Téng trj gia xudt khiu cla Céng ty trong 5 niim qua

Nam 2012 (D 232 tridu USD

Nam 2015 (D 250 trigu USD

Nim 2016 (D 272 triguusD

Nam 2017 (R oo tridu USD

Nam 201 (e a7a triéu UsD

Céc nhém san phém xudt khdu chinh ndm 2018

coeeerem Thidy sén: 344 tridu USD | 91%

 Bot va md co: 23 tricu USD
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Cdc sdn phdm cd tra ndm 2018 du'gc xudt khdu sang 35 qudc gia. Néu nhu' trong ndm
2017, Chng ty phai giam ty trong xudt khau sang M xuldng du'di 60% do day 1a ndm
d&u tién thic hién Chudng trinh Thanh tra cd da trgn Farm Bill, cd mt =6 thay dai
vé thu tyc gay tac nghén gidi phdng hang va mdt s6 yéu td chua &n dinh cho thi
trudng, thi ndm 2018 Cong ty da tiép tuc phat trién thj trudng thé manh nay, nang
ty trong lén 683%,. Thj truvdng Trung Qubc tiép tuc trd thanh thj truding Idn th 2 cda
Vinh Hoan, chiém ty trong 11%, theo sau & vj tri thi 3 13 khdi thj trudng Chéu Au,
chi@m 6%. Tuy ndam 2018 Cdng ty chua co du nang sudt dé phat trign thi trudng
Chéu Au, d khdi thj tru@ng nay cdng d3 ghi nhan mot s6 bude phadt trién guan trong,
lam tién dé cho chién lude khai phuc thi phan tai khdi nay trong ndm 2019 va tudng
lai. Bdng chu y |a thi truding Tdy Ban Nha, sau giai doan khing hodng truyén théng
d&u ndm 2017, Cong ty 44 nd Iufe tiép thi va thy'c hién duge chudng trinh cung cdp
cho siéu thj Idn nhat tai thi truding nay, gia tdng dang ké thi phan caa Vinh Hoan tai
thj truéng Tay Ban Nha. Mt 58 thi treéing Vinh Hoan cd thj phin cao bao gdm: MF,
Uc, Anh, BI, Ty Ban Nha, Canada va Trung Quiéc. Trong dd ghi nhdn gia tdng thi phén
chia Vinh Hoan trong ndm 2018 |a tal thi trudng MY, Trung Qudc, va Tay Ban Nha.

Cd cdu cac thj trudng xudt khau cla Vinh Hoan ndm 2018

# Nhit | 1,5%

Mong Kong | 1,5% e | » Céde nude khic | 6%

Australia | 3% &

Canadaz | 3% »

Chau Au | 8% »---—-.

Trung Qudc | 11% »

-.-m My | BB%

79

COMGTY OO PHANVTNH HOAN
= Hao cao therang nidn 208 s



o MMOVATIOM w

80

LOT NHUAN

Lgi nhudn ndm 2018 cla Vinh Hoan cd sy tang tru'dng vudt bic chi yéu do tdng bién
teti nhudn co dugc t md'c gid ban duge cai thién tai thj trudng xudt khdu. Song song
dd con cd sy ddng gop tu vigc md ring san xudt gidp gia ting Idi nhudn, tiét giam
chi phi cé dinh. Nam 2018 tuy tdng san lugng nguyén liéu toan nganh cd tang so vdi
n&m 2017, dién bién ddu ndm lai rdt kho khdn vdi tinh hinh khan hiém nguyén liéu
kéo dai, chi phi nguyén liéu gia tdng dén dén Cong ty b |6 kha nhiéu dan hang da ky
trudc vao cudi ndm 2017, Tuy nhién tinh hinh dugc cai thién bat dau tif quy || khi Viét
Nam bu'de d8u vugt qua du'ge ky danh gia thue dia cda chudng trinh thanh tra cd da
tran Farm Bill, gidp thi trudng M§ cd tam |y giai toa, gia tang mua hang tir dé dan dat
mu'c gia ban tdng cao 4 toan bd cac thj trudng khac. VE phia Vinh Hoan, Cong ty d3
nd e digu tigt k& hoach nubi cd va thu hoach d& trung hda chi phi nguyén liéu mua
ngoai cao dé dén cai thién Igi nhudn va bién Igi nhudn che cdc guy con lai va cudi
cing la xudt sic hoan thanh vugt myc tigu cla ndm 2018, K&t qua ndm 2018 mot lan
nifa khang dinh gia trj cia Cong ty vé& mang ludi khach hang, thi trudng va nang luc
ty chd ngudn nguyén liéu. Ngoai ra con co sif dong gop Igi nhudn 1dn ddu tién
Vinh Hoan Collagen, Béng thdl, vdi nd luc gan k&t dam bao ngudn nguyén liéu, Clng
ty ciing md ring hoat déng kinh doanh thidc &n thdy san, dem lai khoan Igi nhuén
ting thém so vdi ndm 2017, Lgi nhudn va bién Igi nhudn bdn phy phidm cling cai
thién dang k& so vdi nam 2017, Hién Cong ty dang quy hoach xdy dung xudng bt ca
va md ca tai cong ty con Vinh Phudc d& ndm 2019 co thé gia tang thém cdng suat
san xudt cho hai san pham phy pham nay.

Lgi nhudn gép (ty déng) va Bién Igi nhudn gép (%) cla céc nhém sin phim
(2016-2018)

SR rk] __.-"'""ﬁ
-
17.2% 15,66 i
— o _'F
003 @74 3
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TON KHD

Cudi ndm 2017, do tinh hinh nguyén liéu thigu hut, tdn kho giam manh so vdi thing
thuéng. Do dd cudi ndm 2018 ghi nhan md'c tén kho thanh pham téng cao so vdi
2017 nhung cing 1& muc tén kho trong tinh hinh nguyén liéu binh thudng va phi
hdp vdi sif gia tdng nang Iyc ban hang.

o wi tinh: VND

Hang tén kho Cudi nédm 2018 Cudinam 2017
MNguyeén ligu, vat liéu 58.590.782.377 107.274.920.181
Cong cy, dung cy 2.591.935.850 9.359.200.807
Chi phi san xudt, kinh doanh dd dang 516.216.251.080 724.965.997.461
Thanh pham 918.022.718.264 401.746.053.734
Hang hoa 6.301.185.373 7.004.022.918
Tdng céng 1.501.722.872.955 1.250.350.195.101

PHAN PHOI LTI NHUAN

Ty |é cd tidc ndm 2018 theo Nghi quyét Bai hii cd déng ngay 12/05/2018 la 20% bang
tién mat. Cong ty da thy'c hign viée tam d'ng b t'e ndm 2018 vdi ty 18 20% ménh gid
vao ngay 20/12/2018.

THAY 00! VE VON CHU SO HU

Khéng cd thay dai vé vén ddu tu cia chu s& hitu trong ndm 2018,
Tang von dau tu cua chi sd hifu tai thdi digm 31/12/2018 14 924.039.430.000 dong.
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2.3.1 THONG TIN TAI CHINH CO BAN (Hgp nhit, d3 kiém todn)

Edn v tinh: tridu ddng

KET QUA HDA.T DONG KINH DOANH

Tong Doanh thu 9.406.877
Doanh thu thuan 9.271.329
Gia vén hang ban 7.231.966
Lefi nhudn gdp 2.039.363
Chi phi ban hang va quan ly doanh nghiép 354.0M
Doanh thu hoat ddng tai chinh 137.003
Chi phi tai chinh 167.116
L{;rl nhus,ln tir {:ung ty lién kEt 78.752
Lol nhudn thudn tif hoat déng kinh doanh 1.733.990
Lefi nhuén khac (46.428)
Thu nhip tru'dc thué va Idi vay (EBIT) 1.743.548
Thu nhép trurde thué, 15i vay va khiu hao (EBITDA) 1.899.850
Ll nhudn trude thué 1.687.562
Lgi nhudn sau thué 1.442.098
Lgi nhudin sau thué cia cd déng céng ty me 1.442.182
Sé lugng cd phigu Iuu hanh binh quén 92.403.943
Thu nhap trén mai cd phiéu (EPS) 15.489
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Nam 2017 Mam Z016 Mam 2015 Nam 2014
8.172.376 7.369.982 6.527.521 6.300.115
8.151.497 7.303.546 6.493.390 6.292.449
6.979.607 6.236.783 5.690.816 5.469.173
1171.889 1.066.764 802.575 823.275
410.702 LlE= 3B81.056 370120 406.786
58.396 86.739 166.250 238.198
88.525 92.877 210,038 64.704
0 0 0 0
 731.088 £79.569 388.667  589.984
(8.278) (7135) (1.999) (2.921)
794.222 740.579 423.510 625.501
993.068 887.417 567.872 746.332
722.781 672.433 386.668 587.062
504.574 565.438 320.833 462.913
604.706 566.737 322.558 439.152
92.301.883 92.318.614 92.403.943 91.371.686
6.118 5.706 3.491 4.806
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BANG CAN B0I KE TOAN
Tai san ngén han 4,140,347
Tai san dal han 2.158.165
Téng tai san 6.298.512
N ngdn han 2.250.750
Nd dal han 32.580
Tang ng phal tra 2.283.33
Van chu sd hifu 4.015.182
Lgi ich c@ déng thigu sd 0
Téng cbng ngudn vén 6.298.512
Ty 56 ngfvln chi 58 hifu 0,57
BANG LUU CHUYEN TiEN TE
Lgi nhudn trudc thudé 1.687.562
Lgi nhudn tif hoat déng kinh doanh trudc thay doi von luu déng 1.961.693
Thay d&i viin luu dong trong ky (1.281.465)
Lutu chuyén tién thudn tir hoat dong kinh doanh 6R0.227
Luu chuyén tién thudn tir hoat dong dau tu (702.079)
Luu chuyén tién thudn tl hoat dong tai chinh 19.940
Luu chuy@n tién thudn trong ndm (1.912)
Tién va tugng dudng tién cudi ky 43,242
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Ham 2017 Ham 2016 HNam 2015 Mam 2014
3.004.111 2.748.388 2.847.044 3.118.826

2.038.479 1.702.485 1.509.919 1373138
5.042.590 4.450.873 4,356,963 4.491.964
1670509 1517.030 1.818.697 2,533,902
429465 540.730 448.937 71.304
2.099.973 2.067.759 2,267,634 2.605.206
2,942,533 2.387.041 2.076.958 1.869.914
a3 6.073 12.372 16.844
5.042.580 4.450.873 4.356.963 © 4.491.964
0,71 0,86 1,09 1,39
Mam 2017 Mam 2016 Ham 2015 Mam 2014
722781 672.433 386.668 587.062
B73.618 886.150 LEFA L 535.837
(426.155) 69.431 (392.429) (472.350)
447,463 955.581 145.534 63.587
(593.432) (464.947) 480.471 (1.097.413)
96,606 (B21.961) (419.466) 1.049.374
(119.364) (131.327) 206.539 15.548
45.345 164.636 296.003 89.238
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CAC CcHi 50 TAI CHINH CO BAN

Chi tiéu Nam 2018

Kha nang sinh I&i

Ty sudt Igi nhudn gip 22,00%
Ty sudt Igi nhudn rong (*) 15,56%
Ty sudt |gi nhudn,/Tang tai san (ROA) (*) 25,43%
Ty sudt lgi nhudn/Van chu sd hiiu (ROE) (*) 41,46%
Ty [é tdng trudng doanh thu 13,74%
Ty 1& tAng trudng gl nhudn sau thug (*) 138,49%

(*): Leti nhudin sau thud cia o dng cdng ty me

HE aa
M
I 53 | I I

2014 2015 20018 2007 2010 2014 2018 2018 2018

56 ngay 16n kho binh guin (ngay) Véng guay hang 1én kho [vhng/ndm)

58 ;
bE 53 ET

| I I I I

Z0Aa 2016 2076 2007 209E 207G 2016 2018 200 2070

sﬁ nnby tri tiin hllnh m.pin Inﬁhj \I'ﬁng quay ﬂin Ity dﬁnq :tnnurniml
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Nam 2017 Nam 2016 Nam 2015 Nam 2014

14,38% 14,61% 12,36% 12,08%
7.42% 7,76% 4,97% 6,98%
12,74% 12,87% 7,29% 12,47%
22,69% 25,39% 16,35% 26,31%
11,61% 12,48% 3,19% 23,50%
6,70% 75,70% -26,55% 177,27%

111
I I I I I i EI? EIE .r.

2074 2018 2018 2097 2o0e 2074 2018 2018 2017 Z01B
S8 nuh thu Hin I:Imh quin [ngiﬂ Vang quoy khoan phai thu [(vong/ndém)

6.4
I 5& i &0 -

2014 2015 208 2077 070

Vang quay tai san cd dinh [wong/nim)
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KHA NANG THANH TOAN

=31
16,27
.WE 10,87 1a
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2014 2015 2016 2017 2018
Kha ndng dam bao 15 vay [18n)
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BI72
7.370
g.300 6.528
57 BOS
435
E o I
2004 2006 2018 2007 Z0ME 2004 2016 2016 2017 1018

Tdng Doanh thu (L} déng)

Lgi nhugn sau thud cia o ding Cang ty me [ty déng)
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181 1,80 Voh
-
2014 2015 2076 2007 I016 2014 2015 2096 2077 2078
Ty =8 thanh todn hign thal (1En) Ty &8 thanh toan nhanh (13n)
£.204
5.043 S5
4,482 4,357 4.45%
2.943
aom o
a0 =° I
2074 018 IONE 0T 2098 2074 W8 06 IONT e
Téng tai san (ty déng) Wan chu sd hifu (ty déng)
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2.3.2 TINH HINH TAI CHINH TRONG NAM

Ban vj tinh: ty déng

chi tigu Nam 2018 MNam 2017 Biéndong
Tang gia tri tai san 6.299 5.043 25%
Doanh thu thudn 9271  B.S1 14%
Loi nhuan tif hoat déng kinh doanh 1.734 73 137%
Lgi nhudn khac (46) (8) 461%
Loi nhudn sau thué 1.442 605 139%
Lgi nhudn sau thud cla cd dong cong ty me 1,442 605 138%

CAC CHI TIEU TAI CHINH CHU YEU

Chi tigu Nam 2018 Nam 2017
1. Nhém chi tigéu thanh todn
Hé s thanh todn ngan han 1,84 1,80
Tal sdn ngdn han/Nd ngén han
Hé s& thanh todn nhanh 122 1,08
(Tai san ngan han - Hang tan kho)/Ng ngan han
2. Nhém chi tiéu vé cd céu vin
Hé s8 ng/tBng tai san 0,36 0,42
Hé s8 ng/van chi sd hifu 0,57 0,71
90
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3. Nham chi tiéu v ning lu'c hoat déng

Véng quay hang tén kho 5,59 5,78
Gia vdin hang ban (ty ddng) 7.232 6.980
Hang tén kho binh quén (ty ddng) 1.294 1,208
Doanh thu thuan/Téng tai san 1,47 162
4. Nhém chi tiéu vé& kha nang sinh 1&i

Hé sa |oi nhu:{;n-sau thuéfﬁuanh thu thuin 15,56% 7.42%
Hé sd |I:;'| nhugn s.au thuéu',."‘u"ﬁn chi sc::‘. hitfu 41,46% 22 69%
Hé 58 lgl nhudn sau thud/Tong tai san 25,43% 12,74%
Hé sd Igfi nhuan ti hoat ddng kinh doanh/ 18,70% 8,97%

Doanh thu thudn

PHAN TICH VE TAI SAN

N&m 2018 lai tiép tuc la mdt nam Vinh Hoan duy tri ndng lyc san xuat trong tinh hinh
thigu hut nguyén liéu trdm trong. Vinh Hoan d3 xust sic hoan thanh k& hoach kinh
doanh ndm 2018 vdi mot ky luc mdi vé Igl nhudn sau thu vugt méc ngan ty ddng.
Theo dd, cac chi 50 vé kha ning sinh |&i cai thién rat tot, cac chi s vé thanh khoan va
cd cdu ng eling phan anh theo hudng tich cyc va an toan.

Tong tai san tdng 25% so vdi ndm 2017 chi yéu la tAng tai sdn cd dinh tif cdc dy an dau
tu san xudt mdi, cy thé nhu' sau:

Tai san ngdn han

= Khoan muyc "Bau tu tai chinh ngdn han" cudi nam 2018 dugc cd cau phu hgp han
giup gia tdng thu nhap cda hoat dbng tai chinh,
= Khoan muyc "Phai thu ngan han" cudi nam 2018 tang cao do 2 nguyén nhan chi
yEu sau:
- Ty trong ban hang sang M§ nam 2018 tdng va do xudt khiu tdng manh vao cédc
thang cudinam,
- Cong ndg tal thi trudng My thudng cao hdn céc thi trudng khac do thdi gian vén
chuyén xa hdn va thdi gian kiem tra thdng gquan tai My.

S8 vong guay cac khoan phai thu vi thé eling cham hdn so vdi ndm 2017, Biéu nay
cOng phi hop vdi cd cdu thi truting bédn hang nam 2018.

COMGTY C8 PHANVINH HobN
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Chi tigu Ndm 2018 WNém 2017 Biéndong

Vang quay cac khoan phai thu 5.57 6,57 (1,01}
Doanh thu thudn ban hang hda (ty déng) 9.271 8.151 13,7%
Céc khoan phai thu binh quén (ty dang) 1.666 1.240 34, 3%
S8 ngay thu tign binh guan 65,6 55,5 10,1
Hang tén kho

Cudi ndm 2017 do tinh hinh nguyén liéu thidu hyt, tén kho giam manh so vdi théng
thudng. Do dd, cudi ndm 2018 ghi nhan mue tdn kho thanh pham tang cao so vdl 2017
nhung clng la mifc tdn kho trong tinh hinh nguyén liéu binh thuéng va phis hap vdi sy
gia tdng ndng ly'c ban hang.

Chi tiau N&m 2018 MHaAm 2017 Bién ddng

Ving quay hang tén kho 5,59 5,78 (0,19)
Gia vén hang ban 1.232 6.980 3,6%
Hang ton kho binh quéan 1.294 1.208 7.1%
S& ngay luu kho binh quan 65,3 63,2 2,1
Tai san dai han

Tai san dai han khang thay doi nhigu tuy nhién trong tirng khoan muc co thay daéi do
VTnh Hoan khéng cén sd hifu Cong ty Van Buc Tién Giang va chuyén thanh khodan
ddu tu' vao cong ty lién két. Bdng thoi, Cong ty d& hoan tat thu'dng vu ban lal tai san
cia Cong ty TNHH Ludng thu'c Vinh Hoan 2. Bu lai, trong nam 2018, Cong ty d8 mua
lai nha may hién hifu & huyén Chéu Thanh, tinh Béng Thdp cho cong ty mdi thanh
lap Vinh Phudc.

Tinh hinh ng phai tra

Trong nhiéu ndm qua, Vinh Hoan ludn duy tri tinh trang tai chinh lanh manh thing
qua cac chi tiéu v& ng phal tra an toan va an dinh.

O Ty OO PHANVTMH HOAN
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Chi tidu N&m 2018 N&m 2017 Bién ddng
Ng ngén han 2.251 1.671 35%
"u".a].r \;fé.l'll:j ngan han 1.269 1.008 26%
Ng dai han 33 429 -92%
Téng ng phai tra 2.283 2.100 9%
Hé s& ng/Tang tai san 0,45 0,42 0,09
pbnbdy taichinh 157 1 (08)

(Téng tai sdn/vén chd sd hiru)

Tinh hinh kigm soét chi phi

"Ki&@m soat chi phi dé tang tinh canh tranh” da va sé ludn la khau hiéu cla Vinh Hoan
trong hoat déng kinh doanh cua minh.
Nam 2018, Cong ty da thu'c hién thuiing xuyén cdc hoat dong phan tich, danh gia,
tranh that thodt va ldng phi dé s dung t6i da ngudn lyc mit cdch hiéu gua nhat,
ddng thdi cd bién phdp quan Iy va khuyén khich giam dinh muc tiéu hao cdc y&u td
déu vao nhu nguyén ligu, ndng lugng, vat tu va bao bi, dac biét la gia ting toi da
nang lyc san xudt. Théng qua bd phan Kigm todn ndi b, Cong ty cling d3 xay diyng
lai mat s& quy trinh van hanh theo hudng hiéu qua hdn va ban hanh 54 tay rdi ro
doanh nghiép.

Ty trong chi phi trén doanh thu thay dai ldn tir muie 91% xudng con 82%.

Hai khoan muc chi phi co ty trong giam so vdi nam 2017 |a:

= Gid vdn hang bdn: Ngoal nguyén nhan do gid ban tdng cao clng phal nhin nhan nd
I cia Vinh Hoan trong viéc kidm sodt chi phi dac biét chi phi nguyén liéu ciing
gia tang d4ang ké trong ndm 2018. Vinh Hoan d3 cd gdng can d&i gilfa ngudn
nguyén liéu ty sédn xudt v mua ngodi nham tdi vu chi phi.

* Chi phi ban hang, chi phi guan Iy va chi phi tai chinh: Cdc ty trong nay déu giam
mét phan nguyén nhan |a do gid bén tang cao tuy nhign nhin theo con s8 chi phi
tuyét déi thi chi phi gén nhu khéng thay ddi. Qua dé, cdng thay nd Iyc cia Vinh
Hoan trong viéc kiém soat chi phi.
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Chi tiéu Mam 2018 MNam 2017 Bién dong

Gid vén hang bén 78,00%  B562% -7.62%
Chi phi ban hang 2,2T% 3,30% -1,04%
Chi phi quan Iy doanh nghiép 1,55% 1,73% -0,18%
"Net" chi phi hoat ddng tai chinh 0,32% 0,37% -0,04%

weemeeeo---@ (Gl vOn hang ban

= Chi phi ban hing

....................... = Chi phi quan Iy
. doanh nghiép

sssessseeasooom "Net™ chi phi
hoat dong tai chinh

-8 Thu nhop

s Gid von hang han
& Chi phi ban hang

...................... e Chi phi quan Iy
. doanh nghiép

------u "Met" chi phi
hoat djng tai chinh

a Thu nhap
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| 1.88%
| o0,32%
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Nam 2017

| a5.62%

| 3.30
| 173

| o37%

| 897%
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- 2018,

2.4.1 TINH HINH THLIC HIEN CAC DIY AN PAU TU

N&m 2018 |4 nam tiép theo Céng ty thyc hién ké hoach déu tu
md réng san xudt cho chién luge ting tredng 3 nadm

2018-2020, vdi:

TONG CHI PHI DAU TU NAM 2018

715 ty dong

CHO CAC DU AN

. Xay dung ving nudi 220

hecta & huyén Tan Hung, |

tr ndm 2017. Trong nam
. 2018, Céng ty da trién :

. tinh Long An. Day |a dy -
- dnving nudi mdi vdi dign
. tich i1dn nh&t ma Cdng ty |
- d3 khdi dong cdc thi tue

-

khai xay dung xong khu |

khoang 50 hecta.

.ty sdn sang tdng cdng
- sudt 1én 200 tdn nguyén
trong nam :

udng gidng trén dién tich :

. Xay ding thém trén viing :
. nudi hién hitu.

-

. M& réng nha mdy cla
. Thanh Binh, gidp cong

| Mua lai 2 vling nudi hién
. hifu vdi dién tich gan 70
5 hecta.

: Caitao xinghiép sé 3 cla
. Vinh Hoan va cai tao xi
. nghiép san xudt bt cd va
L micd.

| Mua lai nha mdy hign hitu
: @ huyén Chau Thanh, tinh
. Boéng Thdp cho céng ty
! mdi thanh |&p
. Phudc, Bay la cum san
: xudt thi 3 clda Vinh Hoan
. vdi dién tich dat gén 17
| hecta, phi hgp cho ké |
. hoach phat trién md rdng -
. thém trong tu'dng lai.

Vinh

: \ a7
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2.4.2 CAC CONG TY CON

Céng ty TNHH
LUONG THUC VINH HOAN 2

("VINH HOAN 2™)

----------------- Von gop cha Vinh Hoan: -----------oo-oev

99 3% T

Mganh nghé kinh doanh; ...

CHE BIEN GAO XUAT KHAU

Thang 10/2018, Cdng ty ¢& hoan tat thuong vy ban lai | \ | # A *\
tai sdn cla Cong ty TNHH Ludng thife Vinh Hoan 2 cho { % r i

ddi tdc nudc ngoai. Trong bdi canh khé khdn cla ! | III

nganh gao nhirng ndm gan day, thugng vu nay 1& budc '

tdi cdu tric thanh cong, gidp Cong ty khing phat sinh

16 do kh&u hao tai san cla Vinh Hoan 2 trong tudng .
lal. B8u ndm 2019, Cong ty cling d3 hoan tat tho tuc

gidi thé Vinh Hoan 2.
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_Cong ty TNHH MTV
VINH HOAN COLLAGEN

("VINH HOAN
COLLAGEN")

--------- Vén gdp cia Vinh Hoan: -

100%

-------- - Nganh nghé kinh doanh: ---------

SAN XUAT GELATIN
VA COLLAGEN TU DA CA

....................................................

Doanh thu 2018 cua Vinh Hoan Collagen
dat 283 ty dong, ting hdn B0% so vdi
ndm 2017. Nam 2018 tiép tyc 13 nam
Vinh Hoan Collagen phat trién doanh s
ban hang sau hon 3 ndm nd luc hoan
thién san pham va phat trién thi trudng.
San pham Collagen va Gelatin cla Céng
ty da tifng budc khdng dinh dugc chat
lwgng va kha ndng cung ng &n dinh cho
cac nha san xuit duge pham, my pham
va thifc phdm chifc ndng & Chau Au, M§,
Nhat va Han Quic. Ndm 2018 ciing 13
nam khédng dinh sy thanh cong clia dy
an kinh doanh & linh viy'c mdi nay cua
Vinh Hoan khi Vinh Hoan Collagen d3 dat
dugc mic Igi nhudn tét, tao dong lyc cho
Cong ty trong qud trinh thyc hién chién
luge gia tdng gia tri va ham lugng céng
nghé cao trong toan chudi san xuat.
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Cong ty TNHH MTV
THANH BiNH DONG THAP

("THANH BINH")

100%

Nganh nghé kinh doanh: «-------

NUOI VA CHE BIEN CA TRA

Thanh Binh 1& cym nha may ché bién ca
tra ma Cong ty dd mua lai vao théng
02/2017 trong chién Iugc md ring quy
md san xudt. Thanh Binh, chi sau haon
mdt ndm gia nhap Vinh Hoan da tung
bude tang ndng lifc ché bién, hoan thién
quy trinh dé ddéng gdp gan 20% vao
doanh thu chung cda Cong ty va dat Igi
nhudn sau thué 180 ty déng. Trong n&m
2018, Thanh Binh da thy'c hién dif an md
rong san xudt sang nha may tho 2, dy
kign s& thu hat thém khoang 1.000 lao
ding dé tdng cong sudt ché bién I&én 200
tdn nguyén lidu/ngay trong ndm 2019,
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Céng ty TNHH MTV
THUC PHAM VINH PHUGC

(“VINH PHUGC”)

100%

-sxeooo Ngénh nghé kinh doanhs: -

NUOI VA CHE BIEN CA TRA

Théng 08/2018, Vinh Hoan gdp 100% vn
tudng dugng 300 ty ddng thanh I8p Cong ty
TNHH Thifc phdm Vinh Phudc 38 mua lainha
may va vung nudi hién hiu cda bén thi ba
vdi vi tri thudn Igi va lao ddng sdn cd. Sau
Thanh Binh, Vinh Phudc la bude tigp ndi
hoan thién ké hoach gia tAng cong sudt dé
dam bao myc tiéu tang 20% mbi ndm giai
doan 2019-2020, tao cad sd ving chac dé
thu'c hign cac muc tiéu tang tru'dng doanh
thu va kgi nhuén trong nhifhg ndm tai. Vinh
Phudc hign co mot nha may ché bién ca tra
cong sudt 150 tdn nouyén lidu/fngay trén
dién tich gén 17 hecta, thudn tién cho viéc
xay theém nha may. Ngoai ra, Vinh Phude con
©o 2 ving nubi vdi dién tich khodng 70 hecta,
gop phin duy tri va gia téng ty 18 W cung
nguyén liéu cho toan Cong ty phis hop vdi tac
d6 téng cong sudt ché bién. Cudi ndm 2018,
Vinh Phudc da nhanh chdng ndng cdp sua
chifa nha mdy, Gn dinh It lugng lao déng
san co va thu hut thém lao dong d& cd thé
nhanh chong ddng gop vao két qua kinh
doanh cua toan Cong ty trong ndm 2019,
Hién tal, Vinh Phudc cing dang thuc hién du
an xay dyng nha mdy san xudt bt cd va ma
ca trén dién tich d8t san cd d8 sdm hoan
thién chudi san xudt mang lai higéu qua cho
Cong ty.
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cci CAU co BONG THAY BOI
VON PAU TU CUA CHU SG HOU

2.5.1Cc0 PHAN (TAI NGAY 22/03/2019)

Tﬁng s cd |:|I'||E:u 92.403.943 co phleu

Ménh gla ‘E cﬁ prnéu 10.000 dﬁng

55 Im;an ch Dmﬁu quy 0 cd phidu

54 lugng cd phiéu dang luu hanh 92.403.943 cd phiéu

S& Iugng cd phigu bi han ché chuyén 36.720 cé phiéu ——
nhu'dng theo quy dinh cda Chu'dng —
trinh sd hitu cd phigu cho nguéi lao b
ddng trong cong ty (ESOP) —

Sa lugng cf phigu chuyén nhugng

tu do B2.367.223 ch phigu

\
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2.5.2 CO CAU cO DONG (THED DANH SACH ¢ DONG CHOT NGAY 22/03/2019)

Cd cdu cd dbng

80 Ww'gng Ty 1§ Sé lwgng

Dai turgng cdphifu | sdhiru(k)| cdding

1 Cddbng Nha nude 0 0,00 0 ] 0
2 cédénglén 54.308.532 58,77 1 10
- Trong nudc 30575142 4283 1 o 1
- Nudc ngoéi 14.733.380 15,94 10 10 0
3 Céng doan Céng ty 46.911 0,05 1 1 0
- Trong nudc 46.911 0,05 1 1 0
- Mude ngoai
4 C3phiguquy 0 0,00 0 0
5 €4 déng sd hiru cé phidu 0 0,00 0 0 0
wu dai (néu cd)
& Cddéngkhic 38.048.500 4117  2.475 86 2.389
- Trong nude 19.381.672 20,97 2.338 33 2.305
- Mudc ngoi 18.666.528 20,20 137 53 B4
 TONG CONG 92.403.943 10000 2.487 97 2.380
Trong dé: - Trong nude  59.003.725 6385  2.340 34 2.306
- Mudcngodi  33.400.218 36,15 147 63 84

2.5.3 TINH HINH THAY 001 VON DAU TU CUA CHU SO HOU

Trong nam 2018 khéng cd thay 881 vé vin diu tu cla chi sd hiu.

2.5.4 GIAO DiCH c0 PHIEU QuUY

Trong ndm 2018, phat sinh mét giao djch bédn cd phiéu quy.
S8 ldgng cd phidu quf da giao dich: 102.060 cd phigu

S lugng cd phidu quy con lai: 0 cd phiéu

Théfi gian giao dich: 29/11/2018 d8n 13/12/2018

Gia giao dich binh quan: 101.712 dong/cd phigu
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SU' CAl TIEN BAO GOM HANG LOAT UNG
DUNG CONG NGHE NHAM KIEM SOAT TAC
DONG MOI TRUONG DE CO GIAI PHAP XU

LY THONG MINH.

~

San xuat an
dinh v di dif

©

Kidm sodt hoan
toan cac thing 58
trong qud trinh

i
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BAO CAO TAC PONG LIEN QUAN
BEN MOI TRUONG VA XA HOI
CUA CONG TY

--------------------------------------------------------------------------------------------------------------

La mét cdng ty hoat déng trong ITnh vy'c nudi tréng thiy san, Cong ty hidu rd 517 gén
bé mat thigt gitra sy phdt trign bén vitng trong tudng lal vdi mai trudng tu nhién, Do
dd, Cong ty ludn thé hién cdc cam két cao nhat ddi vdi méi truding va thdng qua viéc
kigm soat chit ché toan b cac y&u 16 san xudt va tuan tho cac quy dinh vé bao vé
madi trudng, bao tdn da dang sinh hoc. Bén canh dd, y&u td con ngudi cing dudc
Cong ty uu tién thong qua cdc hoat déng cham sdc, hd trg di séng cua ngudi lao
déng va cbng ddng dia phudng.

2.6.1 QUAN LY VA NANG CAD CHAT LUONG NGUON NGUYEN LIEY

Mgudn cd nguyén liéu dugc kigém soat chat ché trong tat cd cac khau cla quy trinh
nudi va san xudt. Tai ving nudi, hd so dugc ghi chép dady dd cho cdc cd thé cd bd me,
ca gidng, ca nudi thugng pham vé cac van dé lién quan dén suc khoe cd, ngudn glc
cua thic @n, nguyén liéu cdu thanh thic 4n nham kiém sodt dé an toan, tinh bén
vifng va tao ra kha ndng truy xudt nguyen ligu. Viéc guan Iy ngudn nguyén ligu con
du'de md rdng d€n an sinh dong vat. Ca phal dude nudi, vadn chuyén va ché bién
trong diéu kién nhén dao va khdng géy stress cho ca.

Bén canh @6, Chng ty thuding xuyén trién khal cac hoat ddng tap hudn ki&n thire-ky
néng, ho trg tu' van cho cdc nha cung cdp nguyén liéu trong viéc danh gid dat ching
nhan vé an toan thyc phadm trong khau nudi tréng. Cy thé, trong ndm 2018, Céng ty
da td chire 2 khda dao tao vé an todn thu'c pham cho ngudi nudi, hudng dan cdc hé
nudi van hanh ving nudi theo tiéu chuln an toan, ddm béo cdc van dé vé bao vé mai
truting va truy xudt ngudn gdc, gidp tng hon 100% s8 lugng viing nudi cha cdc hd
nudi so vdi ndm dat tiéu chudn xudt khau vao thi tru'ting M§ so vdi ndm 2017,

Trong ndm, Cong ty tiép tuc duy tri va md rong ving nudi dat chdng nhan, trd thanh
Cong ty cd vung nudi cd tra dat cac chidng nhan bén vitng (ASC, BAP, GLOBALGAP)
Idn nhét trén thé gidi.

Pé&n cudi nam 2018, dién tich ving nudl dat chi'ng nhan chiém 80% trong tng 54
viing nudi dang vdn hanh cla Cong ty. Theo dinh hudng dén ndm 2020, 100%
nguyén liéu cung cdp cho Cong ty dat it nhat mit chdng nhan vé bén ving.
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2.6.2 QUAN LY CHAT LU'GNG SAN PHAM

Viéc tudn thi cdc hé thdng quan ly chat lugng san pham va truy xudt ngudn goc 13
yéu cdu tién quyét cla thi trudng nhdp khau, dac biét 1a con phai ddp (ng mot sd
tiéu chudn cao riéng biét cla cdc hé thing phan phai Idn trén thé gidi.

Tal nha may ché bién, Cong ty da dat du'ge cédc ching nhan: ASC, GLOBALGAP, BAP,
BRC, IFS, HACCP, HALAL, IS0 9001, IS0 22000, S0 17025. Cédc san pham dugc san
¥udt trong didu kién dam bao cac tiéu chudn vi sinh va sy khéng hién dién du lugng
khdng sinh, dam bao nhiet dd di lanh theo quy dinh dé san pham khong bi bién chat
trong qud trinh san xudt, vén chuyén va Iuu kho.Viéc kiém sodt ddy chuyén va thanh
phim déu duge thye hign nghiém tde, s8n sang cho moil yéu cdu cla khach hang.
Quan diém xuyén sudt va chi dao vé quan |y chat lugng cda Vinh Hoan chinh la kigm
sodt quy trinh va cdc mdi nguy duge phén tich, chid khéng chi d8i phd vdi viéc hang
hda duge thdng quan tai cang dén. San phdm cla Cdng ty dude nhan dién dén tay
ngudi tiéu ding, ddm bao kha ndng truy xuat dén tén ao nudi khi cd bat ky su cd hay
yeu céu gl tir ngu'di mua.

Bén canh dd, viéc ndng cao tay nghé cda ddi ngld cong nhén vién Cong ty cing dugc
ban lanh dao quan tam. Cng ty d& thyc hién nhigu bubi tap hudn ndi bd va bén
ngoai trong ndm 2018 vé thu'e hanh san xu#t t8t. TY dd, cdng nhan vién kiém soét
chat ché quy trinh nudi tréng va ché bién thiy san gilp tao ra dugc san pham chét
ligng cao, tét cho suc khde cho ngudli tiéu ding. Cong ty d& tigp ddn nhigu doan
danh gid tif cdc cd quan guan ly, ngudi mua hang va ludn dap dng dugc tat ca cac
tieu chi cda tat ca bén lien guan vé guy trinh san xudt va chat IUgng san pham.

2.6.3 CAC SANG KIEN TIET KIEM NANG LUQONG

Cai tién va khéing ngliing khac biét dé phat trién 1a mbt trong nhing gia tri cot 16i cla
Céng ty. Do dd, Cong ty khdng ngifng tim toi nghién ciu va Ung dung céc cong nghé
mdi, lién tuc cai tién cdc khau trong quy trinh nudi va san xudt nham nang cao higéu
qud sif dyng tai nguyén ndng Iugng va ndng sudt lao dbng. Trong ndm 2018, Céng ty
da thuc hién cédc cal tign trong san xudt va tiét kiem dude 12% ludng dién va 16%
IWgng nude sif dung so vdi nam 2017,
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2.6.4 CAC HOAT BONG NGHIEN CUU VA PHAT TRIEN

Trong ndm, Cong ty da trign khai nhigu hoat déng nghién clu va phat trién, trong dd
ndi bat la hoat dong tiém vaccine cho céd tra trén dién réng.

Vao ngay 22/08/2018, da dién ra |8 ky két hgp tdc chién luge gilda Cdng ty CP Vinh
Hoan va Tap doan Pharmag md diu cho viée Ung dung tiém vaccine quy md thudng
mai trén ca tra. Vdi viéc 'ng dung cong nghé mdi nay, Cong ty hudng tdi phong bénh
han chifa bénh hudng tdi myc tigu khéng s dung khang sinh trong qua trinh nudi,
nang cao suc khoe cd gidng, tf do néng cao ty 1& sdng sdt cua cd thudng pham,
hu'dng dén muyc tiéu phat trién bén viing tép trung vao chat lvgng san pham va thén
thign vdi méi trudng.
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VIEC TIEM PHONG DA CcO TAC DUNG TRYC
TIEP TRONG VIEC TANG CUONG QUAN LY
PHONG NGUA VA KIEM SOAT BENH TRONG
GIAI POAN PAU CUA CHU KY TANG
TRUGNG CA TRA. DPONG THO'I VG DIEU NAY
LA GIAM NHU CAU TR| BENH BANG KHANG
SINH, HOAC LOAI BO VA KHU TRUNG.
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2.6.5 TUAN THU CAC QUY B|NH VE BAD VE MOI TRUDNG VA BAD TON

DA DANG SINH HQC

Cdc nha may ché bién cua Cong ty déu dat chidng nhan 150 14001, Chidng nhan nay
quy dinh cdc tiéu chi cho mgt hé thong quan Iy mdi trudng hiéu qua. Vinh Hoéan
thiét k& xay du'ng cdc hé théng guan Iy nudc thai cua Cong ty dam bao dat loai A
theo quy dinh cla nganh va phi hdp vdi 1S0 cing nhu cdc tiéu chudn qudc té khéc
vé mdi trdng nhu BAP, GLOBALGAP.

Céng ty cd day du gidy phép theo quy dinh lién quan d&n mdi trudng. Tal cd cdc ving
nudi va nha mady ché bién déu thiét idp quy trinh x ly va kiém sodt chat lugng nudc
thai chat ché theo quy dinh nganh, Ngoai ra, Céng ty dam bao tinh minh bach thing
qua viéc thué ddn vj thi ba ddc 13p thu'e hién ddnh gld day di cdc tdc ddng mabi
truéing va cd bién phdp phong trénh hodc giam thidu tdc ddng dén mdi trudng tir
hoat ddng sén xudt,

Hién tai, Cong ty co khodng 600 hecta dé phuc vy cho nudi tréng thiy san, Cong ty
quy hoach ving nudi bai ban ngay tir ban ddu theo dinh hudng than thién mdi mai
trudng. Do d6, cdc ving nudi Cong ty déu cd quy hoach ao x Iy nude thai va bun
thai dam bdo khing gay hai dén mai trudng.

Ngoai ra, hoat ddng cla ving nudl va nha may ché bién dam bao khing lam &nh
hudng dén sy da dang sinh hoc cla hé sinh thai xung quanh. Cu thé, khong dé ca
thoat ra ngoai de doa dén su sinh tén cua cac loai thdy sinh khdc, khéng giét hai
dang vdt hoang da trong danh sdch bao tén, khing triét pha cdc hé thu'c vat quan
trong cla khu vifc.

pae. T
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2.6.6 CHINH SACH LIEN QUAN DEN NGUTN LAD BONG

Pé xay dyng, duy tri va phat triégn ddi ngld nhan lu'c chuyén nghiép, Vinh Hoan chd
trugng chi trong thye hién mot s8 chinh sach lén quan dén ngudi lao ddng nhu sau:

= Quan |y lao ding —tién lWdng: Ra soat chilc ndng nhiém vy cua cdc bd phan thufc
Khdi, cong ty con, chudn hda cdc ban md ta cdng viéc.

* Hoan thién va ban hanh quy djnh hd trg diéu kién lam viéc, nhdm ning cao phic
Igl cha nhén vién.

= Pinh k¥ Tiéu ban Nhan sy - Chinh sdch - Ludng thudng thy'c hién ra soat, cép
nhat va diéu chinh cdc chinh sach, quy ché, quy dinh, va quy trinh v& tién ludng,
tuyén dung, dao tao,..phl hgp vdi diéu kién thuc té.

2.6.7 S0 LUONG LAD BONG, MUT LUONG TRUNG BiNH

= Tap doan Vinh Hoan: khodng 7.000 lac dgng tryc tiép va gidn tidp (khong bao
gdm lao dong tai cong ty lién két).
= Mufc Iuvdgng binh quan 2018 tang khoang 10% so vai 2017,

2.6.8 CHINH SACH LAD DONG NHAM BAM BAOD SUC KHOE, AN TOAN VA

PHUC LI cUA NGU'dH LAD BONG

Pé& dam bao sdc khoe cho ngudi lao déng lam viéc 1du dai, Vinh Hoan ludn tudn thi
chét ché cdc quy dinh clda Phap ludt lién guan dén an toan lac déng va sdc khoe
nghé nghiép théng qua cac bién phap sau:

= Xay dyng va thue hién hé thdng quan Iy an toan va suc khoe theo cdc quy dinh
Phap luat lién quan.

= Thanh lap Ban an toan suc khde vdi han 50 thanh vién, cap nhat kip thai va phé
bién day du dén ngudi lao ddng trude khi tham gia vao déy chuyén san xudt cac
ngi quy, quy dinh lién quan d&n an toan lao ddng va vé sinh lao dong.

= 100% CBCNY duge trang bj bao hd lao déng, duge tham gia bao hiém diy du va
kham siic khde dinh ki hang nam dé han ché tdi da nhifng rdi ro cdng nhur phat
hién bénh va didu trj kjp thai,

* Hang nam, Cong ty td chic tdp hudn an toan lao ddng cho tdt ca CBCNV ndi
chung va cdc can bg, cong nhan tryc tiép san xudt noi riéng vé sd cdp cuu, an
toan lao dong, an toan hda chat, an toan dién, phong chay chifa chay,...

= Ndi lam viéc vdn phang va nha xudng ludn dam béo thong thodng va diy dd anh
sang, kigm soat t8t cdc vEu 14 nhu byl ban, tiéng én, dd dm,..dude do Iudng dinh
ky bdi cdc cd quan chic nang nham trénh gay hai cho mai trudng va sdc khoe
ngudi lao déng.

= Thanh lap phong y t& vdi day dd trang thiét bi va co nhan vién y té truc 24/24 dé
kip théfi sd cifu va x(f Iy cdc tinh hudng khan cdp cling nhu chdm sdc sifc khoe cho
CBCMNYVY. Tai mdl bd phan déu cd trang b] cac thing y t& vdi d3y dud danh muc dung
cu y té theo qui dinh cia B Y té.
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2.6.9 HOAT DONG DAD TAD NGU'DN LAD BONG

* BE cd ngudn nhan lyc chit lWgng cao, Vinh Hoan chd trong dao tao doi ngd nhén

sif quan Iy cd trinh dd chuyén mdn v& cing nghé thyc pham va ché bién thiy san
dé kifm sodt chat ludng san pham. Do vy, hang ndm Cong ty td chide tuyén chon
cdc Ung vién co trinh dd chuyén mon, tay nghé cao dé bd sung Iyc Iugng nhin sy
guan ly.

Thuc hién viéc tim kiém (ng vién, phong van, dénh gia, va Iya chon tuyén dung
ddp ng cdc yéu cdu tuyén dyng theo ddng quy trinh tuyén dung phang van.
Thu'e hign day dl theo k& hoach dao tao, hudn luyén dam bao ngudn nhén lue cho
sy phat trién bén viing, ddm bao ké thira cho Cdng ty nhu cdc |dp v k¥ ndng guan
Iy cho quan Iy cdp trung, cac k¥ nang mém vé guan |y nhan sif,...

2.6.10 CAC CHU'ONG TRINH PHAT TRIEN K¥ NANG VA HOC TAP LIEN TUC DE

HO TRO NGU'D LAD DONG BAM BAO CO VIEC LAM VA PHAT TRIEN SU'NGHIEP

Céng tdc dao tao — phat trién: thyc hién chudng trinh hoach dinh nhan sy k&
thifa cho cdc vj tri trong y&u cdp cao va cdp trung, bo phan gidn tiép va truc tiép
san xudt.

Hoan tat xay dung k& hoach phat trién cd nhan va té chd'c cac hoat dong dao tao
phdt trién dng vién.

Chng téc ddnh gid ndng lue: Ung dung bd ndng lue chudn vao hoat ding phat
trign va ddanh gia nang luc tif cdp guan Iy dén cap nhan vién.

2.5.11 CHINH SACH PHUC LI CHO NGU'D' LAD BONG

Cing Lién doan Lao déng tinh 88ng Thap chung tay chdm lo cho ngudi lac ding
phat sifa cho 30 Céng doan vién cua Cong ty.

Tiép tuc thyc hign chudng trinh *Mai &m Céng doan”, Cong ty da két hop cling Cong
doan xay nha cho 5 anh, ch] Cong doan vién thude diégn khd khdn d€ anh/ch] em an
tdm lao dong san xudt tai Cong ty.

Chung tay chdm lo va hé trg kip thdfi cho Can bd cdéng nhan vién trong cong ty cd
hoan canh khd khén tif "Quy Trg cdp khd khan®, chi hé trg 5 hoan cdnh kho khén do
bénh tat va "Quy hoc béng” vdi téng kinh phi hd trg gdn 200 triéu ding.

Ti&p tuc thi'e hién chudng trinh “Mai 8m Vinh Hodn" hd trg 01 cdn nha cho Cang
doan vién 1 cong nhan truc tiép sdn xuat tai xi nghiép vdi kinh phi 75 triéu ddng.
Té chifc LE “Trl 8n ddng sinh thanh” cho than sinh cla CBCNY vdi téng chi phi gan
1ty dong.

Phat thudng hoc sinh gidi cho 500 em 13 con cua CBCNY Cong ty.

Té chifc du lich trong va ngoai nudc cho CBCNV vdi tdng kinh phi gan 8 ty dong.
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2.6.12 BAD CAD LIEN QUAN BEN TRACH NHIEM D0I vOI CONG PONG
D)A PHUONG

Bé&n canh viéc chu trong phat trién san xudt kinh doanh, Vinh Hoan cin guan tam
dén cac chuang trinh chdm sdc, tri an cong déng. Trong ndm 2018, Vinh Hoan thyc
hién cac hoat dong cdng déng chi yéu sau:

n2

Phéi hgp clng HOi Bao trg ngudi tan tét, tré md cdi va bénh nhan nghéo tinh

Péng Thap t8 chifc cac chudng trinh sau vdi téng kinh phi 1 ty déng:

- Trao 3.000 thé BHYT cho cdc h cdn ngheo trén dia ban tinh Béng Thép vdi téng
kinh phi hon 200 triéu déng, gép phin gidp ba con nghéo vudt qua cdc can
bé&nh hiém ngheo, nang cao 341 sdng vat chat va tinh thin,

- Tai trg cdc ca md tim cho cdc bénh nhan bi bénh tim trén dia ban tinh Bang
Thap k&t hop vdi Bénh vién Chg R3y vdi tdng kinh phi gdn 500 tridu déng.

- Trao tang xe lan, xe lac, xe dap cho céc trutng hop ngudi khuyét tat, hoc sinh,
sinh vién nghéo cd thanh tich cao trong hoc tép (bao gdm 25 xe dap, 60 xe lan
va 50 xe lac).

Thuc hién chudng trinh "Anh sang udc mo” vdi 1.000 ca ma két hop clng cdc bac

sT dén tir TP. HA Chi Minh vdi kinh phi hen 500 trieu déng.

Trong dip t&t Nguyén Bén, Cong ty da tai trg |8 HOi xuan tinh Béng Thdp 500 trigu

déng dé tao bd mat thanh phé Cao Lanh thém khang trang va ba con vui xuan dén

Tét ddm &m, vul vé.

Tiép tyc cing hdi khuyén hoc cua tinh B8ng Thdp va trén dja ban tinh trao hoc

béing cho cdc em hoc sinh nghéo vudt khd hoe gidl vdi téng chi phi han 200 triéu

déng.

Ngoai ra, Vinh Hoan cbn tai trg phat gao cho ngudi nghéo va mdt s& hoat dong

cting ddng khéc.

Bai dién CTCP Vinh Hodn trao thé Bao higm y t& cho céc hd cdn nghéo coa tinh 8dng Thap
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Dai difn CTCP Vinh Hodn trao gua cho bénh nhdn thude Chudng trinh “Tai trd md tim™
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Chudng trinh "Mai 8m Céng doan”

CONG TY CO PHAN VINH HOAN 1
E— el TAl TRO CHUONG TRINH

Mo

Chutdng trinh "Anh sdng u'de ma"
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Bal dién CTCP Vinh Hoan trao xe 1an, xe 13c cho ngu'd’ khuyEt 13t tal tinh Bang Thap

& CONG TYCO PIAN VING HOAN
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LE PHAT THUONG HOC SINH GIO|
NAM HOC 2017-2018

L& phédt thudng hoc sinh gidi ndm hoc 2017-2018 cho con em CBCNV Cdng ty
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Lé tri &n d3ng sinh thanh

CBCNV chup hinh tip thé trang chuyén du ljch dén Thal Lan
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Theo Lién minh nudi trong thiy san toan cdu (GAA), cai tién trong
nudi tring thay san dudge dinh nghla 13 ban gém, nhung khéng gidi
han, trong:

» Cdc cong nghé cd thé giam thiéu su xuat hién cla cac
bénh tat hodc ky sinh trén dong vat, gidm hodc loai bo viéc
st dung khang sinh trong diéu tri bénh dong vat; hodic

* Cdc cong nghé vira gilp gia tang hidu qua san xuat d cap
dé uam gidng hodc nudi thit vira déng thai giam thiéu cac
tac dong |én moi trutng; hoac

» Cactién botrong cing nghé nudi trén bién hodc nuoi khep
kin trén bd; hodc

= Thanh phan thuc &n phi truyén thang (novel feed): hodc

= Sif giam thiéu dau chan cacbon théng qua cai thién higu
gua nang lugng hoéc tai sinh (tai ché); hoéc

= Cdc chudng trinh x3 héi dudc thist ké dé cai thién diéu
kién séng va |am viéc d trang trai hodc cd sd ché bién,
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QUAN TRI CONG TY

3.1 HOI dbng quan trj
3.2 Ban Kiem soat

3.3 Cac giao dich, thi lao va cac khoan |gl ich oua
HAl ddng qudn tri, Ban gidm d8c va Ban kiém soat
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3.1.1 HOAT DQNG CUA HOI BONG QUAN TR| TRONG NAM 2018

cAc BUOI HOP CHINH THUC CUA HO1 DONG DUA.H TR THDHE Za

Ho & tén Chife vu Saldndy hop Ty lé tham dy
Trugng Thi L& Khanh Chu tich HBAGT 08/08 100%
Nguy&n Ng Vi Tam Thanh vién HBQT 08/08 100%
Trudng Tuyét Hoa Thanh vién HBQT 08/08 100%
Nguyén Thi Kim Bag Thanh vién HBQT 08/08 100%
Va Phu Bidc Thanh vién HBQT 08/08 100%

B&n canh cdc budi hop dinh ky hang quy, H61 ddng Quan tr] cd td chifc cac budi hop
khac, trao ddi trufc tiép qua dién thoai va email khi phi hgp, thao ludn tinh hinh guan
tri va cdc quyst dinh chién lugc cda Céng ty, bac gdm mbt s6 van dé cy thé nhu:

= K& hoach Kinh doanh hang quy trong nam 2018 va& K& hoach Kinh doanh ndm 2019;

* Theo déi, gidm sat cdc hoat ding cha BGD thyc hién cdc chién lugc da dé ra;

= Xem x&t cac bdo cédo thu'c hién kinh doanh, bdo cdo san xudt, bao cao hoat ding
nudi cha Vinh Hoan, cdc cng ty con va cong ty lién két;

= Quy hoach cdn bd quan Iy cdp cao va guy®t dinh bd nhiém cdc chic danh quan Iy
trong tham guyén cda HBQT;
¥em xét va quyét dinh cdc phuang dn dau tu, huy dong vén, chuyén nhugng va
nhén chuyén nhugng tai san, md rong san xuét trong tham quyén coa HBAT; va

= Xem xét va x(r |y cdc van dé dugc néu ra trong bdo cdo cha Ban Kiém sodt.
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CAC NGH| QUYET CUA HDQT TRONG NAM 2018

* Nghj quyét ngay 09/02/2018 vé viéc tang vdn diéu 1& tai cong ty con;

= Nghi quy&t ngay 10/02/2018 vé viéc digu chinh dy dn dau tv ra nudc ngoai vao
Octogone Holdings Pte Ltd;

= Nghj quyét ngay 02/03/2018 vé viéc chi trd ¢ tdc 2017 bang tién;

= Nghj quy#&t ngay 20/07/2018 vé viéc chuy&n nhugng gdp vin & Cng ty TNHH Ludng
thife Vinh Hoan 2;

* Nghi quyét ngay 29/08/2018 vé viéc gdp van thanh I8p Céng ty TNHH MTV Thyc
phém Vinh Phudc;

* Nghj quyét ngay 05/09/2018 vé viéc théng qua phudng &n ban cd phiéu quy; va

= Ngh] gquy&t ngay 23/11/2018 vé viéc tam Jng chi tra cé tue 2018.

3.1.2 HOAT PONG CUA CAC TIEU BAN THUOC HOI PONG QUAN TR]

TIEU BAN NHAN SIS - CHINH SACH - LUONG THUGNG

Trong ndm 2018, Tiéu ban Nhan su - Chinh sdch - Ludng thu'ding da thue hién:

* Tham gia dé xudt va tu van cho HBQT trong chu trudng quy hoach cdc cdn bd cdp
cao, bao gm thanh vién Ban Gidam ddc Vinh Hoan va dinh hu'dng digu phdi nhan su
Ban Giam doc cdc cong ty thanh vién trinh bdi Ban Giam ddc Céng ty Ca phan Vinh
Hoan.

= HG trg dé xuat giao chi tiéu hoat ddng ("KPIs") cho Tong Gidm doc va Ban Giam doc
Cang ty.

TIEU BAN MUA HANG HOA, DICH VU

Trong ndm 2018, Ti&u ban Mua hang hda, dich vy d3 thu'e hign:

* HG trg phong Mua hang va bd phén Quan Iy Chit Iugng tham gia ddnh gid cdc nha
cung cdp bao bi;

* Cung cdp ¥ kién tu' van chon nha cung cap;

* Phé duyét gid ca nguyén liéu mua ngoai khi phat sinh, hé trg cong téc sén xudt kip
théi trong tinh hinh san lWgng nguyén liéu thip;

= P& xudt chinh sach gid nguyén liéu va gid thie &n trinh HBAT.

COMGTY E0 PHANYTNH HobN
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BAN KIEM SOAT

[T EERRERRT] fipnaddidandisnRdEiRRREdI iR EIRARERI R RRdE R ERRREdERAREIE R REe

Hoat dong cla Ban Kiém sodt trong ndm 2018 va k& hoach hoat ddng 2019

3.2.1 HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2018

CAC CUDC HOP CUA BAN KIEM SOAT TRONG NAM 2018

Sa lin S6 ldn Ly do khiong

il vy duhop duhop tham dy hop
Ong Nguyén Ngoc Thanh  Trudng BKS 16 33%  Tinhidmtit
{dd tif nhiém) ngay 12/05/2018
Ba Phan Thi Kigu Danh Thanh vien BKS  1/6 33%  TUnhigém tir
ngay 12/05/2018
Ba Nguyén Thi Cdm Van  Trudng BKS 56 83%  BaVandugc
{mdi bd nhigém) PHECE bau vao
BKS tif ngay
12/05/2018
Ba Nguyeén Thi Thai Ly Thanh vien BKS  6/6 1005%
‘Ong Nguyn Quang Vinh  Thanh vién BKS  4/6 67%  Ong Vinh dugc
EHECH bdu vao
BKS tif ngay
12/05/2018
122
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3.2.2 HOAT DONG GIAM SAT CUA BAN KIEM S0AT 001 V&1 HOI DONG

QUAN TR VA BAN GIAM DOC DIEU HANH

= Giam sdt hoat dong clia HBQT, gidm sdt viéc guan Iy diéu hanh hoat ddng san xudt
kinh doanh cia BGE theo Ludt Doanh nghiép va Bidu 1€ Cong ty; gidm sat viéc thuc
hién cdc quyét dinh cha DHBCE;

« Tham du cdc cudc hop HEQT, kigm tra cdc van ban ndi bd cla HEQT, BGD ban hanh
trong quad trinh quan tri Tap doan nham dam bao viéc xdy dung céc dinh hudng va
chi tru'dng digu hanh Tap doan tuan thu phap luat va phi hgp vai chd trudng cua
PHaCc.

= Kiém tra tinh hgp ly, hdp phép, tinh trung thyc va mic dé cdn trong trong to chic
cong tac ké todn, thing ké va 1ap bao cdo tai chinh.

* Ldp ké hoach va dinh hudng cac hoat dong cia bé phdn kigm sodt ndi bo;

Xem xét cdc quy trinh kiém sodt ndi bd cla cdc phéng ban chu chdt, dé xudt cai
thién cdc digém yéu trong quy trinh (néu co;

* Kigm tra tinh hé& thdng, nhit quan, va phi hgp clia céng tac ké todn, thong ké va 1ap
bao cdo tai chinh tai cng ty;

= Xem xét cac Bdo cdo, cdc van dé phat sinh cla cdc cing ty kiém todn dic lap vara
soat céc bdo cdo tal chinh guy, 6 théng, va cudi ndm.

* Ban Kiém sodt phdi hgp chdt ché va thudng xuyén vdi HDQT, BGD va cédc can bo
guan ly khac trong giam sat va nang cao higu qua cac hoat dbng tai Cong ty.

= Ban Kiém sodt danh gia viéc quan ly, didu hanh cha HBQT, BGD da dugc thyc hién
hiéu qua, cn trong, va phu hgp vdi cac chién luge, muyc tiéu do Bai hdi déng cd
déng dé ra cOng nhu tdn tho cdc quy dinh lién quan cua phép luét.

3.2.3 HOAT DONG KHAC CUA BAN KIEM SOAT

= KiEm soadt va hodn thigén quy trinh mua hang;

» Kiém soat quy trinh ban hang va thanh toan;

= KiEm soat va hoan thign quy trinh san xuat;

» Tham gia chifng kién kigm ké;

= Tt van cho HEQT cac tiéu chudn lya chon don vi kiém toan, thong bdo cho HEAT céc

thi tuc trinh Bai hdl ddng cd dong xem xét va théng qua ddn vi kiém toan ddc 1ap
cho ndm 2019 trong ki Bai hgi déng cd déng gén nhat.

3.2.4 KE HOACH HOAT DONG NAM 2019

= Thu'c hién cng viéc kigm tra, giam sat theo chife ndng, nhiém vu dude quy dinh tai
Luat Doanh nghiép va Nghi dinh 05/2019/NB-CP vé kigm todn ndi bo;

= Tap trung thu'e hign cédc cubc Kiém tra, kiém soat lién guan dén cdc mat hoat ddng
kinh doanh, tai chinh, diu tu cia Cong ty;

= Giam sat HOQT, BGB Tap doan thyc hién Nghj guyét cua BHBCH ndm 2019;

= Tép trung kieém sodt cdc rdi ro chinh da phat hién trong ndm 2018;

= Tham tra dinh ky tinh tudn tha va higu gua cua cac quy trinh ndi bg;

= Dao tao ndi bo;

= Cdc hoat ddng khac theo yéu cdu cua cd dbong,

ComG Ty C05 PHANYINH HObN
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CAC GIAO DICH, THU LAO

VA CAC KHOAN LGOI ICH

CUA HOI BONG QUAN TR,

BAN GIAM DOC VA BAN KIEM SOAT

3.3.1 GIAD D|CH c0 PHIEU cUA cO BONG NOI BO

Trong ndm 2018, 43 phat sinh cédc giao dich cd phigu cla cd dong ndi bd nhu sau:

Ngu'di lién quan

Ta chife /Ca nhin
giao dich

Chife vu

Bén Trifdng Tuy&t Hoa Thanh vién HBQT-
Gidm dic Kinh doanh

Ban Trudng Tuyét Phudng Trugng Thanh vién HBQT-
Tuyét Hoa Giam diic Kinh doanh
Bén L& Thi Diéu Thi Giam dic Chat lugng

Bén H8 Thanh Hué Gidm dic San xudt

{*) Ty 1d 84 hitu cd phiéu sau glao dich du'ge tinh difa trén s4 irgng of phidu sd hitu sau khi hodn
tit giao dich trén tdng =6 lvgng cf phigu dang Iy hanh tai ngay hoén t&t giao dich.
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Ty 1& sd hifu
S6 Iugng cé phiéu cé phiéu sau
giao djch (%) *
Tru'de Sau
glao dich giao djch
21.907 19.000 2.907 05/04/2018 0,003
38.026 34.020 4.006 15/03/2018 0,004
18.184 9.000 9.184 07/11/2018 0,010
53.727 14.000 39.727 13/10/2018 0,043
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BAO CAO TAI CHiNH HOP NHﬂT
CHO NAM TAI CHiNH KET THUC
NGAY 31/12/2018

4.1 Thang tin vé doanh nghiép

4.2 Bao cao cua Ban Glam ddc

#.3 Bao-cao kiem toan doc lap

4.4 Bang can 48] kS toan hop nhat (ME4 S8 B 01 - DN/HN)

4.5 Bdo cao ket gud hoat déng kinh doanh hop nhat (Mau sd B 02 - DN/HN)
4.6 Bdo cao IWu chuyén tign 18 hop nhat (Mau s8 B 03 - DN/HN)

4,7 Thuyet minh béo céo tal chinh hdp nhat (M&u 58 B 089 - DN/HN]
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4.1

THONG TIN VE DOANH NGHIEP

2.1.1 GIAY CHI'NG NHAN BANG KY DOANH NCHIEP

Ma s8 doanh nghiép s6 1400112623 do S4 Ké hoach va Bdu tu tinh Béng Thép cdp ldn
ddu ngay 17 thang 4 ndm 2007 va Gidy chung nhén ddng ky doanh nghiép thay dai
gén nhat ngay 29 thang 12 ndm 2016

4.1.2 HOI DONG QUAN TR

Ba Trudng Thi L& Khanh Chu tich

Ba Mguyén Ngd Vi Tam Thanh vién
Ong V& Phu Bidc Thanh vién
Ba Trudng Tuyét Hoa Thanh vién
Ba Nguyen Thi Kim Bao Thanh vién

41,3 BAN KIEM SOAT

Ba Nguyen Thi Cam Van Trudng ban (tif ngay 12 thang 5 nam 2018)
Ong Nguydn Ngoc Thanh  Trudng ban (d8n ngay 12 thang 5 ndm 2018)
Ba Nguyén Thi Thadi Ly Thanh vién

Ong Nguyé&n Quang Vinh Thanh vién (tif ngay 12 thdng 5 ndm 2018)
Ba Phan Thij Kiéu Danh Thanh vién (dén ngay 12 thdng 5 ndm 2018)

4.1.4 BAN GIAM pOC

Ba Nguyén MNgd Vi Tam Téng Giam ddc

Gng Huynh Bic Trung Gidm ddc thuéing truc

Ba Trudng Tuyét Hoa Giam ddc kinh doanh

Ba Nguyén Thi Kim Dao Giam déc tai chinh

Ba Hi Thanh Hué Gidam dic san xuat

Ba Bdng Thi Thuong Gidm déc phdt trién bén vifng

Ba Lé Thi Diéu Thi Giam dac chat lugng (tif ngay 25 thang 12 nam 2017)
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4.1.5 NOU'TY DAL DIEN THED PHAP LUAT

Ba Trugng Thi Lé Khanh Chi tich Hai déng Quan trj

4.1,6 TRU 50 CHINH

Qudc 1§ 30, phudng 11, Thanh phd Cao Lanh, Tinh Bdng Thép, Viét Nam

Céng ty TNHH PwC (Viét Nam)

4.2

BAO CAO CUA BAN GIAM POC

--------------------------------------------------------------------------------------------------------------

4.2.1 TRACH NHIEM CUA BAN B1AM DOC DO V&1 BAD CAO TAI CHINH
HOP NHAT

Ban Giam dc cla Cdng ty C8 phdn Vinh Hoan ("Cbng ty") chju trach nhiém ldp bao
céo tai chinh hgp nhat clda Cong ty va cdc cong ty con (goi chung |a “Tap doan”) thé
hién trung thy'c va hdp ly tinh hinh tai chinh cda Tap dean tai ngay 31 thang 12 ndm
2018, két qua hoat dbng kinh doanh va tinh hinh Iuu chuy&n tién té cho ndm tai chinh
két thic vao ngay néu trén. Trong viéc |&p bédo cdo tai chinh hdp nhat nay, Ban Giam
dbc dudc yéu cdu phai:

= Chon |Ja cdc chinh sdch k& todn phi hop va dp dung mat cdch nhat quén;

* Thy'c hién cdc xét doan va u'dc tinh mot cach hogp Iy va than trong; va

= Lap bdo cédo tal chinh hop nhit trén co sd ddn vi hoat dong lién tuc trir khi gid dinh
tép doan hoat dong lién tuc la khdng phi hop.

Ban Giam ddc chiu trdch nhiém bao dam ring cdc s6 sdch ké todn ding dan da dudc
thiét Iap va duy tri dé thé hién tinh hinh tai chinh cla Tap doan vdi dd chinh xdc hop
ly tai moi thdi digm va dé 1am cd sd 13p bdo cdo tai chinh hdp nhat tudn tha theo ché
dd ké tedn dudc trinh bay d Thuy&t minh s6 2 cla bdo cdo tai chinh hgp nhat. Ban
Gidm dic cling chiu trach nhiém ddi vdi viéc bao vé cac tai san cla Tap doan va thyc
hién cdc bién phédp hop Iy d& ngén ngira va phéat hién cdc gian 1an va cdc sai s6t khac.
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Theo déy, chung t6i phé chudn bdo cdo tai chinh hgp nhat dinh kém tif trang 5 dén trang
47. Bao céo tal chinh hop nhat nay phan anh trung thue va hdp Iy tinh hinh tal chinh cla
Tip doan tai ngay 31 thdng 12 ndm 2018, cOng nhu két qua hoat ddng kinh doanh va tinh
hinh luu chuyén tién té cho ndm tai chinh k&t thuc clng ngay néu trén phi hop vdi cac
Chudn muc Ké todn Viét Mam, Ché dd Ké todn Doanh nghiép Viét Nam va cédc quy dinh
phap Iy cd lién gquan dén viéc 1dp va trinh bay bdo cdo tai chinh hgp nhat,

of CONGT
vl COPHAN

|

TRUONG TH| LE KHANH
Chi tich

Tinh Bong Thép, nudc CHXHCN Viét Nam
Ngay 26 thang 3 ndm 2018
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Chung toi da kiém todn bdo cdo 13l chinh hgp nhat kém thee caa Cong ty C& phén
Vinh Hoan (*Cong ty") va cac cbng ty con (goi chung 1a "Tap doan") dudc 1ap ngay
31 thang 12 ndm 2018 va du'gc Ban Giam ddc Cong ty phé duyét ngay 26 thang 3 ndm
2019. Bdo cédo tai chinh hgp nhit nay bao gidm bang can d8i k& todn hdp nhat tai
ngay 31 thdng 12 ndm 2018, bdo cdo két qua hoat ddng kinh doanh hgp nhat va bao
cdo vy chuyen tién t& hgp nhat cho ndm tai chinh k&t thuic vao ngay néu trén va
thuy&t minh cho bédo cdo tal chinh hdp nhat bao gdm céc chinh séch k& todn chi
yéu tlf trang 5 dén trang 47,

Ban Gidm ddc Cong ty chju trach nhiém I&p va trinh bay trung thuc va hgp Iy bdo cédo
tai chinh hgp nhat theo cac Chudn myc K& todn Viét Nam, Ché 4§ K& todn Doanh
nghiép Viét Mam va cac quy dinh phap Iy cd lién quan dén viéc l&p va trinh bay bao
cao tai chinh hdp nhat va chiu tréach nhiém vé kiém soat ndi bd ma Ban Giam ddc xac
dinh 13 can thiét dé dam bao viéc |ap va trinh bay bdo cdo tai chinh hgp nhit khéng
cd sai sot trong yéu do gian 1an hodc nham [an.

Trach nhiém cia ching toi |3 du'a ra y kign v& bdo cdo tai chinh hdp nhat nay dua
trén két qua cudc kiém toan, Chung toi da tign hanh kigdm todn theo cac Chuan muc
Kiém todn Vigt Nam. Cac chudn muyc nay yéu cau chung toi tuan thu chudn muyc va
cdc quy dinh vé dao dic nghé nghiép, 18p ké hoach va thyc hién cudc kiém toan dé
dat dude sy dam bao hdp |y vé viéc liéu bao cdo tai chinh hgp nhat cla Tap doan co
con sai sat trong y&u hay khéng.

Céng viéc kigm todn bao gém thyc hién cac thu tuc nham thu thép cdc bang chiing
kigm todan vé cdc s lidu va thuyét minh trén bdo cdo tai chinh hgp nhat. Cac tho tyc
kiém toan du'de Iua chon du'a trén xét dodn cla kiém toan vién, bao gim ddnh gia rdi
ro co saj sot trong yéu trong bdo cdo tai chinh hgp nhit do gian 1&n hodc nham lan.
Khi thuec hién ddnh gid cdc rdi ro nay, kKiém todn vién d3 xem xét kiém sodt ndi bd cla
Tap doan lién quan dén viéc ldp va trinh bay béo cdo tai chinh hgp nhat trung thuc
va hgp ly nham thiét k& cac thd tuc kiém todn phu hgp vai tinh hinh thyc t8, tuy
nhién khang nham muc dich du'a ra v kign v& higu qua cua kigm soat ndi bd cha Tap
doan. Cdng viéc kiém todan cing bao gdm viéc danh gia tinh thich hgp cda cdc chinh
sach k& todn duge ap dyng va tinh hgp Iy cla cdc wdc tinh ké todn cla Ban Giam dbc
cing nhu danh giad viéc trinh bay tong thé bao cdo tai chinh hdp nhat.

Ching thi tin twdng rdng cdc bang chifng kiém todn ma ching tdi da thu thip dugc
la day du va thich hgp lam cd sd cho y kign kiém todn cua ching tdl.

COMGETY CO PHAN YINH HOGN
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4.3.3 ¥ KIEN COA KIEM TOAN VIEN.

Theo y kién cla ching t8i, bao cado tai chinh hgp nhat da phan anh trung thyc va hgp
ly, trén cac khia canh trong yéu, tinh hinh tai chinh clia Tap doan tai ngay 31 thang
12 ndm 2018, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cla Tap
doan cho ndm tai chinh k&t thic chng ngay phd hgp vdi cdc Chudn mifc K& toan Viét
Mam, Ché do Ké todn Doanh nghiép Viét Mam va cdc quy dinh phap Iy cd lién quan
dén viéc 1dp va trinh bay bdo cdo tai chinh hgp nhat.

Thay mét va dai dién cho Céng ty TNHH PwC (Viét Nam)

MAI VIET HUNG TRAN TRIEU NGUYEN DUY

S0 Gidy CN DKHMN kiém todn: 5S4 Gidy CN DKHN kigm todn:
0048-2018-006-1 3022-2019-006-1

Chit ky dude Oy quyén

58 hiéu bdo cdo kigm todn: HCMB0O37
Tp. HE Chi Minh, ngay 26 thang 3 ndm 2019
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Bdrn vl tinh: VND

100
10
m
120
123
130
13
132
136
137
140
141
149
150
151
152
153

210
]

2N
272
223

TAI SAN NGAN HAN

Tién

Tién

Cac khoan ddu tu tai chinh ngén han
Bau tu ndm gildl d&8n ngay dao han
Céc khoan phai thu ngén han

Phai thu ngdn han cha khdch hang
Trd trufde cha ngudt ban ngdn han
Phai thu ngan hgn khac

D phéing phai thu ngén han kho dai
Hang tdn kho

Hang tan kho

Dy phbng giam gid hang ton kho

Tai san ngén han khéc

Chi phi tré trude ngdn han

Thull GTGT duoc khdu trir

S

Thué va cac khodn khdc phai thu Mha nudc

TAI SAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han khdc

Tai séin cd dinh

Tal san cd dinh hdu kink
Mguyin gia

Gid trj khdu hao |0y ké

&)

FNMICWVAT CM

Mau so B 01— DN/HN

4.140.347.276.090

43.241.B47.762
43,741 847,762
607.749.887.456
607749887456
2.001.762.641.975
1.923.825.653.716
57.710.280128
24,064.215.893
(3.837.508.762)
1.385.654.133.209
1.501.722.872.0955
(116.0688.739.746)
101.938.765.688
12.309.483.720
B9.629.281.968
2.158,165.179.189
1.563.796.625
1.563.796.625
1.397.238.799.687
11084988800
L958.910.920.456

(B48.725,921.656)

3.004.110.967.925
45,344,991.423
45,344,991,423
372.822.249.924
372.822.249.924
1.328.416.952.211
LE.B07.864.033
H8.816,280.883
32,322,844, 12
[3.330.047.407)
1.202.370.830.996
1.260.350.195.101
(47.975.264.105)
54.155.843.361
340467 7.BEE
50.492.135.110
259.930.385
2.038.478.534.429
1.456.379.625
1.456 379,625
1.565.828.947.902
1.408.281.199.920
2.381.685.407.368

(973,304, 207.448)
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227
228
229

250
252
253
260
261
262
260

300
310
an
32
213

34
35
319
320
322
230
338

AR

Tai san cé djnh v hinh

Mguyén gia

id trj khadu hao 10y ke

Tai san dé dang d&i han

Chi phi xdy dung od ban dd dang
Ddu tur tai chinh dai han

Bifu twrvao cong ty ldn kit

Bfu twr gdp win vao don vi khdc
Tai san dai han khac

Chi phi tré trude dai han

Tai san thué thu nhap hodn lai
Lo thé thuang mai

TONG TAI SAN

N PHAI TRA

Ng¢ ngén han

Phai tra ngudi ban ngdn han
Nouti mua tra tign trude ngdn han

Thué va cac khodn phdi ndp ngdn sach
Mha nudc

Phai tra nguti lao ding

Chi phi phai tra ngdn han

Phai tra ngan han khac

Vay ngan han

QU khen thudmg, phuc ko

N diti han

Vay dai han

Thué thu nhap hodn lai phai tra
[ phing phai tra dai han

Guy phat trign khoa hoo va cdng nghé

WiNH HOAN CORPORATION

Hao o riorg ik 2000

11ik)

5{b)

o
19
13

14

16
17

20

17
19
18

287.053,800.887
294120.452.518
(FOBE651.631)
258.754.816.482
268,754 816.482
385.355.091.933
J87.940.861.955
1.414.425.978
1M1.252.674.462
B0.973.104, 588
4589035714
45.590.534,160
6.288.512.455.279
2.283.330.774 315
2.250.750.376.315
274 386646870
11.434.807.754

257 436.065.576

1E3rATNTIE
B.B34.1390125
268,562.649.346
1.269.447.0095123
AB1N.BES .64
32.580.398.000

14, 855,000,000
7.951.048.000
9.734.350.000

157.537.747.982
175.441,071.885
(E203.323.904)
224.285.956.057
224.285.956.057

1.287.729.978

1.297.729.978
245.609.520.867
128.982.179.560
3.340.451.514
113.486.889,793
5.042.589.502.354
2.099,973.450.522
1.670.508.724.200
233.078.917.067
B5.544.543 508

106933001781

MH.07E.835.469
12404108112
79124.265.487
1.008.178.927.548
A4B.172124.848
429.464.726.322
402.300.000.000
19.946,145,322
218,581,000



INMOVAT DM

aoo  vON CcHU 8O HOU 4.015.181.680.964 2.942.616.051.832
410  V&nchi sd hifu 4.015.181.680.964 2.942.616.051.832
411 Véngopcua chisdhifu 21,22 924.039.430,000 024.039.430.000
411a  Cd phiéu ght thing of guyen bigyu quyst 0924.039.430.000 824,039.430.000
412 Thang du viSncd phin 22 #23.774.788.900 216.409.744 645
415  Cd phifu quy 22 - {3.015.672.745)
417  Chénh ldch ty gid hii dodi 22 - {357.597.012)
421 Lgi nhudn sau thud [("LNST) 22 2.867.367.461,064 1.806.456,932,995
chua phan phdi
421a  LNST chua phén phdi Iy k& coa 1.608.911.936.752 1.209.893.178.979
cac ndm truide
4216 LNST chue phén phdi clda ndm nay 1257455524312 L9556 754,006
429  Lgi ich cd déng khing kiém soat 23 = B3.213.949
440  TONG NGUGN vON 6.298.512,455.279 5.042.589.502.354
k Ld--—--.f
b
_— ---'_._\_HI .
.d-"'-'---
HA TH] PHUONG THUY HONG NHUNG TRU'GONG TH] LE KHANH
K& todn trudng/Noudi 1ap Chd tjch

Ngay 26 thang 3 ndm 2019

Cac thuy8t minh tif trang 10 dén trang 47 1a mdt phan cau thanh bdo cdo taj chinh
higlp nhat nay.

WINH HOAN CORPORATIOMN
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4.9

BAO CAO KET GUA HOAT E}ONG
KINH DC}ANH HGP NHAT

B v tinh: YND

Him tii cirinh két thue
nlh‘lﬂhinn'llnll'n

Méu s6 B 02 — DN/HN

Doanh thu bén hing va mmmm B.172.376.252.171
cung cip dich vy
02  Cac khoan gidm trif doanh thu {135.547.282.698) (20.879.574.064)
10 Doanh thu thusin v bén hang va 27  9.271.329.084.494  B8.151.496.678.107
cung cdip dich vy
11 Gidvén hang bin 28  (7.231.966.110.890) (6.979.607.337.425)
20  Lgi nhuén gdp vé bén hang va 2.039,362.973.604 1171.889.340.682
cung cép dich vy
21 Doanh thu hoat déng tai chinh 29 137.003.001.788 58.396,039,931
22 Chiphitai chinh 30 (167.116.436.972) (88.524,689.138)
23 ~Trong do: Chiph 8ivay 30 (55985954528)  (71440932229)
24 Phinlai trong cang ty lién ket 78751826955 ’
25 Chiphibénhing 3 (210.445968727)  (269.403.201556)
26 Chiphiguén I doanh nghigp 32 (143.565.499.402) (141.299.187.674)
kinh doanh
_3'1 Thu nhép khéc 3.162.655.021 11.5621.085.610
‘32 chi phi khdc (49.590,427.383) {19.798.793.921)
a0 Liknée @6.427772.362)  (8.277708.311)
50 Téng lgi nhudn ki todn trude thus 1.687.562124.884  722.780.593.934
51 Chi phi thu# thu nhip daanh nghiép a3 {252.063.378.043)  (109.555.628.124)

(“"THDN™) hién hanh
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52  Thunhapfichi phi} thug THON hodn Iz 33 6.500.729.522 (8.650.519.659)

60 Lginhugn sau thud TNDN 1.442.088.476.363 604.574.445.111
Phéan bi cho:

61 Lginhuén sau thuié cda Céng ty me 1.442.181.690.312 B04.70B.151.216

62 Phinthubc vé od ding khing kifm sodt 23 (83.213.249) (131.705.105)

70 Li co ban trén of phidu 25 15.489 618

71 Lii suy giam trén cb phigu 25 15.489 6.118

e
. | L [
—y
HA TH| PHUONG THUY HONG NHUNG TRUONG TH| LE KHANH
K& toan trudng/Ngudi 1dp Cha tich

Ngay 26 thang 3 nam 2019

Cdc thuy&t minh tif trang 10 dén trang 47 18 mot phan cdu thanh bdo cdo tai chinh
hep nhat nay,

COHG TY CO PHAN YINH HOAN
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4.6

BAO CAO LUU CHUYEN
TIEN TE HOP NHAT

(Theo phtrﬂng phap gian tiép)

gdn wi tinh: WND

Miu sd B 03 — DN/HN

HEm H'Illﬂlﬂh két Lhnbe
l'lnlr!"hﬁuﬂnim

LU CHUYEN TIEN TU' HOAT DONG KINH DOANH

01  Lgi nhudn ké todn trude thud 1.687.562.124.884  722.780.593.934
Bidu chinh cho cde khoan: il
. 02  Khéu hao thisadn nﬁd]'nh_'.r& ;I,‘IB 156.301.707.548 198, 846,054,080
phén bd lgi the thudng mai
03 Lap dy phing/(hodn nhip du phang) 96.320.303.0996 {96.363.730.572)
b8 LB chénhlsch ty gid hoi dosl do adnh gis 7.B887.798.273 £.972.390.435
lai cac khodn myc tién té cd gic ngogi té
05  L&it hogt dong diu tuf (42,374,234 602) (30.058,532.610)
08  Chi philaivay SL.OBE.954.528 71440932723
08  Lginhudn tif hoat déng kinh doanh 1.961.692.655.633  B73.617.707.470
trude nhiing thay déi vén Iuu dijng
09  Téng cac khoan phaithu (1.293.522.10.875) 76142.820.257)
10 (Tang)/giam hang tén kha ©52644352130) 74353409618
1 Téng/igidm) céc khodn phai trd 843740014400  (108.953.221.553)
12 (Enghoidmeniphi (12220952605 14800676847
W Tién vay da tra {54.708.108.455) (73.934.851.268)
15  Thud TNDM 43 ndp 15 {97.800.115.214) {1.15.33:1.235.53?}
17 Tiéin chi khdc tir hoat ddng kinh doanh (14.319.100.327) {40.918.089.678)
20 Luwchuyén tién thudn tir hogt ding 680.227.230.337  447.462.566.542
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LUU CHUYEN TIEN TU" HOAT 8ONG 84U TU'

21 Chi d8 mua sdm, xiy dyng tai san cd djnh {714.768.152.175) (242.641.007176)

22 Thu tif thanh ky, nhuigng bén t8i san cf dinh va 169.488.131.314 90,209.091
tal dn dal han khac

23 Chichovay va tién gdi cd ki han (.77720.000.000) (6D0U007.058.602)
tai ngan hang

24 Thu hoi tign cho vay va tién gui co 1.542.792.362.468 386.460.000.000
ki han tai ngdn hang

25 Chidéu wgopwin vao don vi khac {(116.700.000) (182.088.674.634)

26 Thu hii ddu tw gop win vaa don vi khac £.085794,315 19772, 808.000

27 Thu I3 tién cho vay, 18 tién gui va dng tru'de T2IRR.T20.416 15.581123.77%

30 Luuchuy@n tién thudn tir hoat ddng diu tu (702.079.443.662) (593.431.899.545)
LU CHUYEN TIEN T HOAT BONG TAI CHINH

31 Tdi phdt hanh of phiguquy 10.380.718.000 -
33 Thu tirvay ngdn han, dai han 17 4932839245502  4.760.649.651.955
34  Chi trd ng glc vay 17  (4.559.898.419.884) (4.734.043.719.934)
36 Chitracd tic, igi nhudn cho chi sd hifu 24  (363.381.375.400) (299,250
40 Luu chuyén thudn tir hoat dgng tai chinh 19.940.168.218 26.605.632.771
50 Luu chuyén tién thudn trong ndm (1.912.,045107  (119.363.700.232)
60 Tién ddu ndm 4 45.344.991.423  164.635.864.246
61 Anh huéing cia thay dii ty gid {191.098.554) 72.827.409
hdi doai guy d8i ngoai té
70  Tién cudindm 4 43.241.847.762 45,344,991.423

Cac thuyé&t minh tU trang 10 dén trang 47 1a mot phén cdu thanh bédo céo tai chinh
hgp nhat nay.

Cdc giao dich trong yéu khéng sd dung bang tién cho ndm tai chinh két thic ngay
31théng 12 nam 2018 du'gc trinh bay d Thuy&t minh 36.

h_—
s
S
HA TH] PHU'O'NG THUY HONG NHUNG TRUGNG TH| LE KHANH
K& todn trudng/Ngudi 1ap Chu tich

Ngay 26 thang 3 nam 2019
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47 e

THUYET MINH BAO CAO TAI CHINH
HOP NHAT CHO NAM TAI CHINH
KET THUC NGAY 31/12/2018

a.7.1 DAC DIEM HOAT DONG CUA TAP DOAN

Cong ty CA phan Vinh Hoan la mdt cong ty cd phan dudc chuyén dai tif Céng ty
TNHH VInh Hoan theo Gidy ching nhan ding ky doanh nghiép ddu tién vdi ma sd
doanh nghiép 1400112623 do 54 K& hoach va Bau tu Tinh Bdng Thap cdp ngay 17
théng 4 nam 2007.

Cd phigu cla Cong ty duge niém yé&t trén Sd Giao dich Ching khodn Thanh phd HE
Chi Minh vao ngay 24 théng 12 nam 2007 theo Quyét dinh 50 179/QD-SGDHCM cua
S& Giao dich Chifng khodn Thanh phé H& Chi Minh.

Hoat déng kinh doanh chinh cla Cong ty va céc cong ty con ("Tép doan”) la;

» Nuditréng thiy san ndi dia; ché bién, bdo gquan thdy sdn va cdc san pham tir thiy
san; mua ban thiy hal san, nguyén vt liéu phuc vu sén xudt, ché bién thiy hai san
v thifc @n thiy hai san; va

= Chigt xudt va san xudt gelatin, collagen thiy phin ding cho duge phdm, m{ pham,
thy'c pham.

Chu ky san xudt kinh doanh théng thudng cla Tép doan 13 12 thang.

Tai ngay 31 thang 12 nam 2018, Cdng ty co 4 cong ty con va 2 cbng ty lién két (Tai
ngay 31thang 12 ndm 2017, Céng ty cd 5 cOng ty con try'c ti€p va 1 cng ty con gidn
tigp). Chi tiét cdc cong ty con va cong ty lién két dugc trinh bay dudi day:

140
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Mau s6 B 09 = DN/HN

Din ohi try sd chinh
CONG TY CON
Céng ty THNHH Kinh doanh Ap An Phu, X3 An Nhen,
MTV thife phdm thiy sdn Huyén Chau Thanh, 100% =
Vinh Phudc Tinh Béng Thép
Céng ty THHH Kinh doanh Ap Tan An, X3 Binh Thanh
Lugng thyc Iuang thirc Trung, Huyén Lip v, o9 3% 99,3%
Vinh Hoan 2 Tinh Béng Thap
Cang ty TNHH Chidt xudt v Qudc 1§ 30, Phuéing 11,
MTV Vinh Hoan gdn xudt gelatin, Tp.Cao Lanh, Tinh Bdng Thap  100% 100%
Collagen collagen
Céng ty TNHH Kinh doanh Ciym cdng nghiép Thanh Binh,
MTV Thanh Binh thiy san xd Binh Thanh, Huyén Thanh  100% 100%
péng Thap ginh, Tinh Bdng Thép
CONG TY LIEN KET
CAng ty TNHH MTV  Kinh doanh Ap BAng Hod, X3 Song Thudn,
Ché bign Thuc phdm  thdy san Huyén Chéu Thanh, 35% 100%
Xufit khiu Van Bic Tinh Tién Giang
Tién Giang
Detagane Kinh doanh Phang 6 L3u 1 Tha nha Bharat,
Holdings thiy san va 58 3 buding Raffies Place, 25% 100%
Pte., Lid. thy'c phim Singapore

chifc néng

4.7.2 CAC CHINH SACH KE TOAN CHU YEU

1) COSO CUA VIEC LAP BAD CAD TAI CHINH HOP NHAT

Bdo cdo taj chinh hgp nhit da dugc 1p theo cdc Chudn myc K& todn Viét Mam, Ché
dd K& todn Doanh nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén viéc lap
va trinh bay bdo cdo tai chinh hdp nhat. Bdo cdo tai chinh hdp nhit dudc 1ap theo
nguyen tac gia gdc.

Bdo cdo tai chinh hdp nhat kém theo khéng nhdm vao viéc trinh bay tinh hinh tai
chinh, két qua kinh doanh va tinh hinh luvu chuyén tién té theo cdc nguyén tac va
thy'c hanh k& todn thudng dugc chap nhén & cac nudc va cdc thé ché khac ngoai
nudc Viét Nam. Cdc nguyén tic va thuc hanh ké todn sif dung tai nudc Viét Nam cd
thé khdc vdi cdc nguyén tic va thife hanh ké todn tai cdc nude va cdc thé ché khac.

14
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Mau s B 09 = DN/HN

10 T HIHH

N&m tal chinh cla Tép doan bat ddu tif ngay 1 thang 1 d€n ngay 31 thang 12.

FMEN TE SU DUNG TRHONG KE T
Bdn v| sl dung trong k& todn va dude trinh bay trén bdo cao tal chinh hop nhat 13
BPéng Viét Nam (*VND" hoac "dong"”).

Cdc nghiép vu phat sinh bang ngoai té du'gc quy ddi theo ty gia giao dich thuc té ap
dung tai ngay phat sinh nghiép vu. Chénh léch ty gid phat sinh tif cac nghiép vu nay
dufgc ghi nhan la thu nhap hodc chi phi trong bao cdo két qua hoat déng kinh doanh
hdp nhat.

Tai san va ng phai tra béng tién té co gbc ngoai té tai ngay cua bang cén ddi ké toan
hap nhat 1&n lugt duge quy 48 theo ty gid mua va ty gid ban ngoai té cda ngdn hang
thu'dng mai ndi Tap doan thudng xuyén cé giao dich dp dung tai ngay bang can dai
ké todn hgp nhat. Cac khoan ngoai té glfi ngan hang tai ngay cla bang can ddi ké
todn hop nhat duge quy dbi theo ty gia mua cda chinh ngédn hang thudng mai ndi
Tap doan md tai khoan ngoai té. Chénh léch ty gia phat sinh tif viéc quy ddi nay
dugic ghi nhén I3 thu nhap hodc chi phi trong bao cao k8t gua hoat déng kinh doanh
hdp nhat.

Co sd hoat ding ¢ nu'dc ngoai

Cac tai san va ng phal tra cla cd sd hoat déng & nude ngoai duge quy ddi sang Bong
Viét Nam theo ty gia hdi dodi tai ngay két thuc ky k& todn. Thu nhap va chi phi cla
cd sd hoat dong 4 nudc ngoai duge quy déi sang Bong Viét Nam theo ty gia héi doai
binh quén ky giao dich.

Cdc chénh |éch ty gia hdi dodi phét sinh do quy déi cd sd hoat déng & nudc ngoai
dugc ghi nhan vao khoan muc "Chénh léch ty gia hdl dodi” thudec vdn chi sd hiu
trén bang can dai ké todn hap nhat.

Cong ty con

Cong ty conla nhirng doanh nghiép ma Cong ty cé quyén chi phdi cdc chinh sach tai
chinh va hoat déng cua doanh nghiép, thuding di kém & viéc ndm gid han mdt nia
quyen bidu quyét. Sy tén tai va tinh hifu hiéu cla quyén bidu guyét tiém tang dang
duge thy'e thi hodc dude chuyén d6i s& duge xem xét khi danh gid ligéu Céng ty cd
quy@n kiém sodt doanh nghiép hay khéng. Cong ty con dudc hgp nhat toan bd ké tir
ngay quyén kiém sodt d3 chuyén giao cho Congty. Viec hgp nhat cham dut ké 1l luc
guyén kiém sodt khong con.

Phudng phap ké todn mua dugc Tap doan sir dung dé hach todn viéc mua cong ty
con. Chi phi mua duge ghi nhan theo gid tri hop ly cla cdc t3i san dem trao dal,
cong cu vin dugc phat hanh va cac khoan ng phai tra dd phat sinh hoac da thia
nhan tai ngay dién ra viéc trao dgi, cong vdi cdc chi phi lién quan tryc tiép dén viéc
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mua. Cac tai san xdc dinh dudc, nd phai trd va nhi'ng khodn ng tiém tang da dudc
thifa nhan khi hgp nhat kinh doanh dugc xdc dinh trude hét theo gid tri hgp 1y tai
ngay mua khéng k& dén Igi ich cla cd dong khong kigm sodt. Khodn vuot trdi gilta
chi phi mua so vdi phdn sd hifu cia bén mua trong gid tri tai san thudn duge xem |a
Igi thé thu'dng mai. NEu phén sd hifu ben mua trong gia tri hgp Iy tai san thuan idn
han chi phi mua, phan chénh 1éch duge ghi nhan ngay vao bdo cdo k&t qua hoat
ddng kinh doanh hgp nhat.

Giao dich, cdng ng va cdc khoan 181, cac khodn 16 chua thye hién phat sinh gidta cac
céng ty trong clng Tap doan dugc loai trif khi hgp nhat. Chinh sach ké todn cla
céng ty con cing thay ddi néu cdn thiét dé dam bao sy nhat quan vdi chinh sdch ké
todan dang dude Tap doan dp dung.

Nghiép vu va Igi ich cia cd déng khong kiém soat

Tap doan ap dung chinh sach cho cac nghiép vy déi vai ¢ dong khong kiém soat
gidng nhu nghiép vu vdi cdc bén khéng thubc Tap doan.

Lgij ich cd déng khong kiém soat duge xdc dinh theo ty 18 phan sd hifu cla cd dong
khéng kiEm sodt trong tai san thudn cda don v] bl mua lai tal ngay mua.

Viéc thodi van cla Tap doan trong cong ty con ma khing dan dén mat gquyén kiém
soat dugc ké todn tuong ty nhu cdc giao dich vin chi sa hitu. Chénh l&ch gila gia
tri thay dai phan sd hifu cla Tap doan trong tai san thuan cla cong ty con va sa chi
hodc thu tlr viéc thoai vBn tai cong ty con dudc ghi nhan vao Igi nhuan sau thué
chu'a phan phéi thudc vén chi sd hiiu.

Cdng ty lign két

Cong ty lién két |a tdt ca cac cdng ty trong dd Tép doan cd anh hudng ddng ké nhung
khéing phai kiém sodt, thuding duge thé hién thing gua viéc ndm gid tif 20% dén 50%
guyén bidu quyét d cong ty dd. Cac khoan dau tu vao céc cang ty lién k&t du'ge hach
todn theo phudng phap von chu sd hifu va dudc ghi nhan ban diu theo gid gdc.
Khoan diu tu cta Tap doan vao cdng ty lién k8t bao gm |gi thé thu'dng mai phat
sinh khi dau tu, trif di nhifng khoan giam gid tai san 10y ké.

Lefi nhuén cla Tép doan dugc chia sau khi ddu tw vio cdc cong ty lién két sé dugc
ghi nhan vao bdo cdo két qua hoat ddng kinh doanh hap nhat, va phin chia cla bién
déng trong cdc quy dy trif sau khi ddu 1 vao cdc cong ty lién ket sé dudc ghi nhan
vao quy dif trlr hop nhat. Cac khoan thay d&i |0y k& sau khi d8u tu vao cdc cong Ly
lien k&t dudc didu chinh vao gia tri ghi 58 cla khoan dau tu. Khi phan 10 trong lién
két bang hodc vu'gt gud Igi ich cla Tdp doan trong cac cng ty lién két, TAp doan sé
khéng ghi nhdn khoan 1§ vugt dd trir khi d& phat sinh nghia vu hodc d& thanh toan
hé cho cdc cong ty lién két,

Céc chinh sdch k& todn cla cdc bén lién k&t du'ge thay d8i khi cén thiét d€ dam bao
sif nhat quén vdi chinh sach ké todn ma Tép doan dp dung.

Cdc khodn 13i hay 16 chua thye hién tif cac giao dich ndi bd gilfa Tap doan vdi cac
bén lién két sé& dude loal trlr tdl mie tudng Wng vdi phan Igi ich cua Tap doan trong
cac bén lién két theo quy dinh k& todn hién hanh, Cac chinh sdch ké todn cda cac
bén lién két duge thay d8i khi cdn thigt d€ dam bao su nhat guan vdi chinh sach ké
todn ma Tap doan ap dung.
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Lgi thé thudng mai trén bao cdo tai chinh hgp nhat |a phan phu tréi gitra muc gid phi
hegp nhat kinh doanh so vdl phan Igl ich cua Tap doan trong téng gia tr] hop Iy cla tal
zan thudn cua céng ty con hay cong ty lién két tai ngay thyc hién nghiép vu dau tu.
Lgi thé thudng mai cd dugc tif viec mua cing ty con dugc coi 1a mét loai tai san,
dude tinh khdu hao theo phudng phdp duting thang trén thdi gian hiru dung ude
tinh cla Igi thé thudng mai dé nhung khong qué 10 nam.

Lei thé thudng mal cd durge tir viéc mua khodn du to vao cong ty lién két duge tinh
vao gia tri ghl sa cla khoan dau tu tai thdi diém mua. Tap doan khong phén ba dan
khodn Igi thé thu'dng mai nay.

Khi bdn khodn diu tu vao cong ty con, gia tri con lal eda khoan Idgi theé thudng mal
chuta khdu hao haét dugc tinh vao khoan 18i/16 do nghiép vy nhugng bdn céng ty
tueng Ung.

Tép doan danh gia tén that Igi thé thudng mai tai cdng ty con dinh ki hang nam. Lgi
thé thudng mai dude ghi nhan theo gid vén trir khdu hao 10y ké trif t8n that gl thé
thudng mai |Gy ké. Néu co bang chifng cho thay phan gid tri lgi thé thudng mai bi
tdn that Idn hon s6 phin bd hang ndm thi phén bé theo s6 Igi thé thugng mai bi tdn
that ngay trong ky phat sinh,

Tién bao gom tién mat tai quy va tién gdi ngdn hang.
"l [} ! i P THLU ¥1 b= A

Céc khoan phai thu khdch hang dugc thé hién theo gia trj ghi trén hdéa don gdc tris
du phang cdc khoan phai thu khd dbi dude ude tinh dua trén viéc ra soat caa Ban
Gidam déc ddi vdi tit ca cdéc khoan con chua thu tai thdi diém cudi nién dd. Céc
khoan ng duge xac dinh 1a khdng thé thu héi s& duge xda sd.

Hang tdn kho duge thé hign theo gid thdp han gila gid gic va gia tr] thudn co thé
thifc hién du'de. Gia goc dude xdc dinh trén co 54 binh quéan gia gquyén va bao gom
tdt ca cac chi phimua, chi phi ché bién va cdc chi phi khac cé duge hang tén kho
g dja diém va trang thai hién tal. Trong triting hdp céc san pham dude san xuat,
gid gdc bao gém tdt ca cdc chi phi truc tiép va chi phi san xuat chung dua trén
mife d6 hoat ddng binh thudng. Gia tri thudn cd thé thyc hién dirge 14 giad ban udc
tinh cla hang ton kho trong ky kinh doanh binh thudng trif chi phi ude tinh dé
hoan thanh san phdm va chi phi udc tinh cdn thiét cho viéc tiéu thy. Dy phang
du'ge 1&p cho hang tdn kho bj 161 thai, chdm Iuu chuy&n va bi hdng.

Tap doan dp dyng phudng phap ké khai thuding xuyén dé hach todn hang ton kho.
Oy phoang dude 1ap cho hang tdn kho bj 180 théi, cham luu chuyén va bl hong.
Chénh l&éch gilla khoan dy phai ldp d cudi nam ké todn nay va khoan dy phong da
l4p & cudi ndm k& todn trude duge ghi nhén ting hodc giam chi phi san xudt, kinh
doanh trong nam.
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Diu tu ndm gilr dén ngay dao han

Cdc khodn dau tu nam gil dén ngay dao han |a céc khoan ddu tv ma Ban Giam doc
cd y dinh va cd kha ndng gilr dén ngay ddo han.

Céc khoan dau tv ndm gilr d&n ngay ddo han bao gdm cdc khodn tién gl ngén hang
co ky han va cdc khodn cho vay ndm gid dén ngay ddo han vdi muc dich thu 18i hang
ky va cac khoan dau tu ndm gilr d8n ngay dao han khac. Cac khoan dau tu nay duge
ghi nhén theo gld gdc trir di du phong giam gia dau tur.

Dy phong giam gid dau t ndm gil dén ngay dao han du'gc |8p khi cd bang ching
chéc chan cho thady mdt phin hodc toan bd khoan diu tu cd thé khdng thu hii duge.

Piiu tu vao cdc cong ty lién két

Pau tu vao cac cdng ty lién két duge trinh bay theo phudng phap van chi sd hiu
trong bdo cdo tai chinh hdp nhat (Thuyét minh 2.4).

Béu tu gép vdn vao dan vi khic

Pdu tu gop von vao don vi khac |a cac khoan ddu ' vao cong cu van cua dan vi khac
nhung khing cd quyén kigm sodt hodc ddng kigm sodt, khing cd anh hu'dng dang ké
ddi vdi bén dugc dau tu. Cac khoan dau tu nay dugc ghi nhan ban dau theo gia gdc.
D phéng giam gid ddu tu duge 13p khi cong ty nhan ddu tu bi 18, ngoai trir khoan 16
ma Ban Giam d8c da du dodn tir khi ddu twr.

Tai séan cd dinh hifu hinh va tal san cé dinh v hinh

Tal san cd dinh dude phan dnh theo nguyén gid tri khdu hao ldy k& Nguyén giad bao
gdm cdc chi phi lién guan tryc tiép dén viéc cé dugc tai san cd dinh.

Tai san c@ dinh dugc khdu hao theo phudng phap dulding thang dé giam dan nguyén
gid tai san trong sudt thdi gian hifu dung Udc tinh hodc theo thi han cla Gidy ching
nhan ddng ky doanh nghigép néu ngan han. Thai gian hifu dung vde tinh cua cac loai

tal san nhu' sau:
Nha xudng, vat kign tric 5—25ndm

May mdc, thiét bj 3 =10 ndm
Phiufgng tién van tai 4 — 10 n&m
Thiét bi van phong 3—-6nam
Phdn mém vi tinh 4 -5 nam

Quyén s dung 8t khang thal han dude ghi nhan theo gid gdc va khdng khiu hao.

Quyén sif dyng dat cd thdi han dugc khau hao theo phudng phap dudng thang trong
thdi han hiéu luc cla Gidy ching nhan guyén si dung dat.
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Thanh Iy

L&i ho#c |8 phat sinh do thanh Iy nhugng bdn tal sén cd dinh dudc xdc dinh bang sd
chénh léch gilda o tién thu thuan do thanh Iy vdi gid tri con lai cla tai san va duge ghi
nhén 1a thu nhap hodc chi phi trong bado cdo két qua hoat déng kinh doanh hgp nhat.

Chi phi xdy dung cd ban dé dang

Cdc tai san trong qud trinh xay dung phuc vu muc dich san xuat, cho thué hodc quan
tri, hodc cho bdt kKl muc dich nao khac, duge ghi nhan theo giad géc. Chi phi tdp hop
bao gdm chi phi cho cdc chuyén gia va d6i vdi tai san di diéu kién, chi phi vay dugc
ghi nhan phi hgp vadi chinh sach ké toan cua Tap doan. Khdu hao cua nhifng tai san
ray, cing gidng nhiu cac loal tal san cd dinh khéc, s& bat dau du'de trich khi tal san da
san sang cho myc dich s dung.

| THUE HLLE

Thué hoat diing |2 loai hinh thué tai san c8 djnh ma phan Idn rdi ro va Igi ich gén lién
vdi quyén sd hifu cla tai san thudc vé bén cho thué. Khodn thanh todn du'dl hinh
thifc thué hoat déng dugc hach todn vao bdo cao két qua hoat déng kinh doanh theo
phudng phap duting thdng difa trén thal han thug hoat ding.

Chi phi tra trude bao gdm cdc chi phi tra trude ngan han va chi phi tra trude dai han
trén bang can ddi ké toan. Cac khoan chi phi tra trude dude hach todn theo gid goc va
dugc phan bé theo phiuigng phap dudng thing dya trén thdi han hifu dyng widc tinh.

Cdc khoan ng phai tra duge phan loal du'a vao tinh chdt bao gdm:

* Phai tra ngudi ban gdm cac khoan phai tra mang tinh chat thu'dng mai phat sinh ti
giao dich mua hang hda va djch vi.

* Phai tra khdc gdm céc khodn phai tra khdng co tinh thudng mai, khdng lién quan
dén giao dich mua hang hoa va djch vy.

Cdac khoan nd phal tra dudc phan loai ngan han va dai han trén bang can doi ké toan

cdn ci theo ky han con lai cia cac khoan phai tra tai ngay cda bang can dai ké toan,

I J

Vay bao gdm cdc khodn tién vay ti cdc ngan hang thugng mai.

Cdc khoan vay dugc phén loai ngdn han va dai han trén bang can dai ké todn can cuf
theo ky han con lai cda cac khoan vay tai ngay cua bang can déi ké toan.

Chi phi di vay lién quan truc tigp dal vdi hoat dong xay dung hodc san xuat bat ky tai
san dd tiéu chudn sé dugc vén hda trong thoi gian ma cac tai san nay dudc hoan
thanh va chudn bi du'a vao su dung. Chi phi di vay khac duge ghi nhin trong béo céo
két qua hoat déng kinh doanh hdp nhat khi phat sinh.
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Bao gdm cac khoan phal tra cho hang héa, dich vu d3 nhan dude tU ngudi ban trong
ky bdo cdo nhung thu'c té chua chi trd do chua cd hda don hodc chua da ho so, tai ligu
k€ todn, dugc ghi nhan vao chi phi san xudt kinh doanh cla ky bdo cao.

Cac khoan du phbng dude ghi nhan khi: Tap doan cd nghia vu nd hién tai, phap ly hodc
lién ddi, phdt sinh tif cdc sy kién d& xay ra; viéc thanh todn nghia vy ng cd thé sé& dan
dén sy giam sut vé nhirng 19l ich kinh t& va gia tr] cda nghia vu nd 46 duge u'de tinh
mit cach dang tin cay. Dy phéng khong dudc ghi nhan cho cdc khoan |6 hoat ddng
trong tudng lai.

Dy phéng dude tinh trén cd sd cac khoan chi phi du tinh phai thanh toan nghia vu nd.
Néu anh hudng vé gid tri thdi gian cda tién |13 trong yéu thi dy phong duge tinh trén co
sd gia trj hién tai vdi ty 1& chiét khdu trude thug va phan anh nhitng danh gid trén thj
truéing hién tai vé gid tri thoi gian cla tién va rdi ro cy thé cla khoan ng dé. Gia tri
tdng l&n do anh hudng cla yéu 18 thoi gian dude ghi nhan 1a chi phi di vay.

Quy phat trién Khoa hoc va Cdng nghé dudc trich 1dp dé tao ngudn diu tu cho hoat
déng khoa hoc va cong nghé cua Tap doan. Quy du'ge hinh thanh trén ca sd trich lap
tél da 10% tU thu nhép chiu thug trude khi tinh thug TNDN va duge ghi nhén vao chi
phi hoat ddng san xudt kinh doanh trong nam.

Theo Luat Lao ddng Vigt Nam, ngudi lao dong cua Tap doan 43 lam viéc thudng xuyén
dii 12 thang trd |€n dude hudng khoan trd cap thai viéc. Thii gian lam viéc dé tinh trg
cép thdi viée 13 tdng thdi gian ngu'di lao déng da 1am viéc thy'c té cho Tap doan tri di
théti gian ngudi lao ddng &3 tham gia bdo higm that nghiép theo quy dinh cua phap
ludt va thdi gian lam viéc da dudc Tép doan chi tra trg cdp thoi viéc.

Trg cdp théi viéc cua ngudi lao dbng duge trich trude cui mbi ky bdo cdo theo ty 18
bang mdt nifa muc ludng binh quén thang cho moi ndm lam viéc. Mdc ludng binh
quan thang dé tinh trg cdp thi viéc dya trén mic lugng binh quén cda sdu thang gan
nhat tinh dén trudc ngay 13p bang cén dai kE todn nay.

Khoan trich trude nay duge sif dyng dé tra maot 1dn khi ngudi lao déng cham didt hop
déng lao déng theo quy dinh hién hanh,
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Vén gop cd phan cua cdc ¢ dong dugc ghi nhan theo s6 thiyc t8 gdp cla cac cd dong.
Viin gdp cla chu sd hitu duge phan danh theo ménh gid cla cd phiéu.

Théng du vén cd phdn 1a khoan chénh léch giffa von gép theo ménh gid cd phiéu vdi
giad thifc t& phat hanh cd phiéu; chénh léch gilfa gid mua lai cd phidu qu§ va gia tai
phéat hanh co phidu gu¥.

C6 phidu qu§ 13 cb phiéu do Cong ty phat hanh va dugc mua lai bdi chinh Céng ty,
nhu'ng chua bj hiy bo va sé& dude tai phat hanh trd lai trong khoang thdi gian theo quy
dinh cla phép luat vé ching khodn.

Lgi nhudn sau thué chua phén phdi phan dnh k&1 qua kinh doanh |0y k& sau thudé
TNDN tai thdi diém bdo cao.

cd tire

Lgi nhudn thudn sau thué TNDN cd thé dugc chia cho cdc cd déng sau khi dugc Pai
hdi déng cd dong phé duyét va sau khi da trich 1§p cdc qui dif phong theo Bidu &
cla Tap doan va cdc quy dinh cda phdp luét Viét Nam, Co ti'c cua Tap doan dugc ghi
nhan la mét khoan phai tra trong cdc bao cao tai chinh hgp nhat cda ky k& todn ma
e tue dude thing qua tal Bai hol ddng cd dong.

Quf khen thu'dng, phiic Igi

Quy khen thudng, phic Igi duge trich 1&p tl Igi nhudn thudn cda Tép doan va duge
cdc cd dong phé duyét tal Bal hoi ddng cd déng. Quy nay dude trich |&p dé khen
thuding, khuyén khich vat chat, dem lai Igi ich chung va nang cao phic Igi cho cong
nhan vién va duge trinh bay nhu mét khodn ng phai tra trén bang can d8i k& todn
hdp nhat.

Doanh thu bdn hang

Doanh thu ban hang duge ghi nhén trong bdo cdo két qua hoat ddng kinh doanh khi
ddng thdl thoa man tat ca nam (5) didu kién sau:

* Tap doan d3 chuyén giao phan Idn rdi ro va Igi ich gin lién vdi quyén sd hiru san
phdm hogc hang hda cho ngudl mua;

* Tap doan khong con nédm gild quy&n guan Iy hang hoa nhu ngu'di s@ hifu hang hoa
hodc quyén kigm sodt hang hoa;

= Doanh thu dugc xéc dinh tuong doi chic chan;

= Tap doan s& thu duge |gi (ch kinh t& tif giao dich bdn hang; va

= Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu khéng duge ghi nhdn khi cd y&u td khing chic chdn mang tinh trong yéu

vé kha ndng thu dugc tién ban hang hodc vé kha nang hang ban b tra lai.
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Doanh thu dude ghi nhan phi hgp vdi ban chat hon hinh thic va dudc phén ba theo
nghta vy cung &ng hang hda. Truting hgp Tap doén ding thanh phdm, hang hoa dé
khuy&n mai cho khdch hang kém theo diéu kién mua hang cla Tép doan thi Tap
doan phan b 54 tién thu dugc dé tinh doanh thu cho ca hang khuy&n mai va gid tri
hang khuy&n méai duge tinh vao giad vBn hang ban.

Doanh thu cung cip dich vu

Doanh thu cung cdp dich vu dugc ghi nhan trong bdo cdo két qué hoat ddng kinh

doanh khi dich vy d3 duge cung cdp. Doanh thu cung cdp dich vy chi dugc ghi nhan

khi ddng thdi théa man bdn didu kién sau:

= Doanh thu dugc xac dinh twdng d6i chac chan;

= Co kha nang thu dudc Igi ich kinh té tir giao dich cung cp dich vy do;

= ¥ac dinh du'dc phan cong viéc d3 hoan thanh tai ngay cda bang can ddi ké toan;

« Xac dinh dude chi phi phat sinh cho glao dich va chi phi d& hoan thanh giao dich
cung cap dich vu dd.

Thu nhap I&i
Thu nhép 18 duw'ge ghi nhan khi dudge hudng.

Thu nhép tir cé tie

Thu nhap tif cd tuc dugc ghi nhan khi Tép doan xdc lap quyén nhan cd tuc tir cac
don vi diu L.

VIR )

Cac khoan giam trif doanh thu bao gém hang ban bj tra |ai va giam gid hang ban. Cac
khodn gidm trir doanh thu phat sinh cing ky tiéu thy sdn pham, hang hda dich vy
dugc ghi nhén diéu chinh gidm doanh thu ki phat sinh.

Cac khoan gidm trd deanh thu d8i vl san pham, hang hda va dich vu tiéu thuy trong
nam, phét sinh sau ngay cla bang cén doi ké todn nhung trudc thai digm phat hanh
bao cado tai chinh hgp nhit dugc ghi nhdn diéu chinh giam doanh thu cua ky lap bdo
cdo.

Gia van hang ban va dich vu cung cdp la tdng chi phi phat sinh cda thanh pham, hang
hoa, vat tuf xuat ban va dich vu cung cap cho khach hang trong ndm, dude ghi nhan
theo nguyén téc phiu hp vai doanh thu va nguyén tac than trong.

Chi phi tai chinh phan anh nhifng khoan chi phi hoat dong tai chinh chi yéu bao gom
|&i tién vay, dif phbng t6n that ddu tw vao ddn vi khac, khoan 18 phat sinh khi ban ngoai
té va 16 chénh |éch ty gid hal doal.
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1 Bl Ak

Chi phi ban hang phan anh cac chi phi thuc t& phat sinh trong gua trinh ban san
pham, hang hda va cung cdp dich vu, chi yéu bao gém cdc chi phi cho nhén vién ban
hang, gidl thigu va quang cdo san pham, chi phi bao quan, ddng géi, vén chuyén va chi
phi bang tién khac.

Chi phi quan Iy doanh nghlép phan anh cdc chi phi quan ly chung cla Tap doan chi
y&u bao gdm cdc chi phi vé lugng va phuc Igi cda nhén vién bd phan quan Iy, chi phi
dung cy vin phong, cong cy lao ddng, khdu hao TSCEH ding cho quan ly deanh nghiép
va chi phi bang tién khéc.

& i o b
] W THUE T Ty

Thu& TNDN bao gom toan b s thu@ TNDN tinh trén thu nhép chiu thué TNDN, ké ca
cac khoan thu nhap nhan dugc tif hoat dong san xudt, kinh deanh hang hoda djch vy
tal nudc ngodi ma Viét Mam chua ky higép dinh vé trénh ddnh thu# hal 1an. Chi phi thué
THDN bao gdm chi phi thu@ TNDM hi&n hanh va chi phi thug thu nhép hoan lai.

Thug TNDN hién hanh |& 58 thug TNDON phai nép hode thu hidi duge tinh trén thu nhap
chiu thug va thué sudt thué TNDM cta ndm hién hanh. Thug TNDN hién hanh va thué
thu nhip hodn lai dudc ghi nhan 14 thu nhap hay chi phi khi xdc dinh Igi nhuan hodc
|8 cla ky phat sinh, ngoai tri tru'dng hdp thué thu nhap phat sinh tf mot giao dich
hodc su kién dugc ghi nhén truc tiép vao van chd sd hifu trong cing ki hay mot ky
khac,

Thu@ TNDN hodn lai dugc tinh day du, sif dung phudng thic céng ng, tinh trén cdc
khoan chénh léch tam thdfi gitfa gia tri ghi 50 cla cac khoan muyc tai sén va ng phai tra
trén bdo cdo tal chinh va cd sd tinh thu thu nhp cla cdc khodn muc nay. Thug TNDN
hodn lai khéng duge ghi nhén khi ng thu@ TNDN hodn lai phai tra phat sinh tir ghi nhan
ban ddu cua mot tai san hay ng phai tra cua mit giao dich ma giao djch nay khing
phal |a giao dich sap nhap doanh nghiép, khong cd anh hudng dén lgi nhuan ké todn
hodc Igi nhudn/6 tinh thué TNDN tai thii diém phét sinh giao dich. Thué TNDN hodn
lai duge tinh theo thug sudt dy tinh duge dp dung trong nién dd ma tal san duge thu
hai hodc khodn nd phai tra dude thanh toan dua trén thué sudt da ban hanh hodc xem
nhu ca higu Iyc tai ngay coa bang can dai k8 todn.

Tai san thué TNDN hodn lai du'ge ghi nhan khi co kha néng sé cd Idi nhuan tinh thué
trong tudng lai dé sif dung nhifng chénh léch tam thdi du'de khau trir.

Cédc doanh nghiép, cac cd nhén, tryc tiép hay gidn tiép qua mit hodc nhiéu trung
gian, cd quyén kiém soat Tap doan hodc chju sy kiém sodt cua Tap doan, hodc clng
chung sy kigm sodt vdi Tép doan, bao gdm ca cong ty me, cing ty con va cdng ty lién
két la cdc bén lién quan, Cac bén lién két, cdc cd nhan tryc ti€p hodc gidn tidgp ndm

O Ty OO PHANVTNH HOAN
Hao —Aa braiardg rdm 208



INMOWVATIOMN

Miau s6 B 09 — DN/HN

guyén bidu quyét cla Tép dodn ma cd dnh hudng ddng ké dai vdi Tap doan, nhitng cd
nhan quan ly chi chét bao gdm Ban Glam déc, nhifng thanh vién mat thiét trang gia
dinh cla cac cd nhan nay hodc cdc bén lién k&t nay hodc nhirng céng ty lién két vai
cac cd nhan nay clng du'gc coi 13 bén lién quan,

Trong viéc xem xét tifng mdi quan hé cia cac bén lién quan, Tép doan can o vao ban
chat cia mdi quan hé chi khéng chi hinh thic phdp Iy cda cac guan hé da.

Mot bd phan 1a mét hgp phan cd thé xdc dinh rigng biét cia Tap doan tham gia vao
viegc cung cép cac san pham hodc dich vy lign gquan (bo phan chia theo hoat déng kinh
doanh), hodc cung cdp s&n pham hodc dich vu trong mot mdi trudng kinh t& cu thé (bd
phén chia theo khu vyc dia Iy). MGi bé phén nay chiu rdi ro va thu duge Idi ich khéc
biét vdi cdc bd phan khdc. M3u bdo cdo bd phén co ban cua Tép doan 14 difa theo bd
phan chia theo hoat dong kinh doanh khu vuc dia Iy.

Théng tin b phin duge 18p va trinh bay phu hgp vdi chinh sdch k& toan dp dyng cho
viéc 18p va trinh bay béo cdo tai chinh cla Tép doan nham muc dich d& gilp ngudi su
dung bdo cdo tai chinh hidu ré va danh gid dugc tinh hinh hoat dong cla Tép doan
mdt cach todn dién,

a) Thay ddi ty 1& sd hifu tai Cong ty TNHH MTV Ché bién Thy'c pham Xudt khau
Van Birc Tién Giang, tir céng ty con thanh céng ty lién k&t
Trong nam, Cdng ty TNHH MTV Ché bién Thyc pham Xuat khau Van Bic Tién Giang
("Cong ty Van Bidc Tién Giang”) d3 tién hanh tdng vén digu |18 |18n B72.639.960.000
ddng bang ngudn huy déng van gdp tif mdt don vi dau e khéc. Theo thoa thudn gop
viin, phdn ty 1& s& hfu cla Céng ty trong tdng vdn didu 1& mdi giam i 100% xudng
con 35% tif ngay 28 thdng 2 ndm 2018, Theo dd, Cong ty khdng hap nhit bdo cdo tal
chinh Céng ty Van Bic Tién Giang tif ngay mat guyén kiém sodt,

b) Thoai von tai Octogone Holdings Pte., Ltd., tif céng ty con thanh cong ty lién két

Trong ndm, Octogone Holdings Pte., Ltd. ("Cong ty Octogone”) d& tién hanh chuyén
nhugng 525.001 cd phan cla Cong ty tai Cong ty Octogone Holdings cho mat dan vi
dau tu khdc, giam ty 18 sd hifu tir 100% xudng con 25% tl ngay 28 thang 2 ndm 2018.
Theo d4, Cdng ty khbéng hop nhit béo cdo tai chinh cla Céng ty Octogone W ngay
mat quyen kiém soat.

c) Thanh ldp Cong ty TNHH MTV thu'c pham Vinh Phu'de

Trong nam, Cong ty 43 gdp 100% van thanh 1dp Cong ty TNHH MTV thuc phdm Vinh
Phudc vdi vén diéu I& |a 300 ty ddng. Theo dd Cong ty hgp nhadt Céng ty TNHH MTV
thyc phé@m Vinh Phudc tif ngay thanh lap cong ty nay {ngay 4 thdng 9 ndm 2018).

CO8G Ty CO PHANVINH Hob N
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Tai 31.12.2018 Tai 31.12.2017

VND VND
Titin mét J27.879.395 1.186.753.377
Tién gl ngén hang khéng ki han 42.913.968.367 44.158.,238.046
Téng cing 43.241,847.762  45.344,991.423

a) B3u tv ndm gilr dén ngay ddo han

Tai 31.12.2018 Tai 31.12.2017
Gidgdc  Gidtrj ghisd Giagic  Gidtri ghisd
VND VND VHND VND
Tién gui ngén hang 607740887456 607749887456 372.822.2459.924 372.822.249.924

co ky han

Cac khoan tién gi ngan hang cd ky han 1a cdc khoan tién gufi cd ky han trén 3 thang
va du'di 1 ndm vdi 18 sudt cd dinh bang Béng Vigt Nam.

Tai ngay 31 thang 12 nam 2018, khoan tién gii co ky han tai Ngan hang TMCP Dau tu
va Phat trién Viét Nam (BIDV) — Chi nhdnh ©8ng Thdp vdi s tién 14 63.140.000.000
déng da du'de ding lam tal san thé chdp cho hap déng vay tri gid 300.000.000.000
ddng (Thuy&t minh 17), ddo han vao ngay 31 thang B ndm 2019, dudc cap bdi BIDV —
Chi nhanh Tién Giang.

Tai ngay 31 thang 12 nam 2018, khoan tién gl co ky han tai BIDV — Chi nhdnh Béng
Thap vdi sa tién Ia 22.000.000.000 déng da dudc dung |am tai san thé chip cho hgp
déng vay tri gid 22.000.000.000 déng cua Cong ty TNHH MTV Thanh Binh Bing Thép,
dao han vao ngay 30 thang 1 nam 2019.

b) Bau tu' vao cong ty lién két

Tal 31.32.2018 Tal 31.2.2007

Gid glc Dy phbng Gid gc Dy phiéng

VND VHD VHD VHD
Céng ty Van Bic 386.BB0,055.875 - . 13
Tién Giang (i)
Cong ty 1.060,606.080 : . >
Detogone (i)
Téng chng 387.940.661.955

cﬁmw O PHA N THE HOAY
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{i) Can cy theo Nghi quyét cia Hi dong Quan tri ngay 9 thang 2 ndm 2018, Hoi ddng

Quan tri Cdng ty da thing qua quyét dinh thu hai phan igi nhudn chua phan phai
cua Cong ty Van Buc Tién Giang, dbng thal ting vin diéu 1 cda Cong ty Van Bl
Tién Giang lén 872.639.960.000 dong béng ngudn huy déng vén gdp béng tién
mat cla mit don vi ddu tu khac.
Theo dg, Cong ty Van Bl Tién Giang d3 tién hanh ky thda thuan vdi mot ddn vi dau
tu vé viéc gdp van tang van diéu |& Theo thda thudn nay, nha dau tu mdi s& gop
567.216.000.000 déng bang tién mat va ndm gilf 65% ty 1& sd hifu trong tdng von
digu I& mdi tang thém tirf ngay 28 thdng 2 ndm 2018. Phan ty & sd hifu cua Cong ty
trong van didu 1& mdi s2 gidm tuong ng, ti 100% xudng con 35%.

(i} C&n cif theo MNghj quy@t clia HOi ddng Quan tri ngay 10 thang 2 ndm 2018, HAi ddng
Quan tri Cong ty di thong qua viéc chuyén nhugng 525.001 cd phén tai Cong ty
Octogone cho mit don vi dau tu khac. Theo dd, Cong ty d3 ti€n hanh ky thoa thudn vdi
nha dau tu mdi nay vé viéc chuy@én nhugng van cd phan nai trén, qua do giam ty 1& sd
hifu tai Céng ty Octogone tif 100% xudng con 25% tlf ngay 28 thang 2 ndm 2018.

Tinh hinh hoat déng cua cdc cong ty lién két
Cdc cong ty lién két dang hoat dong kinh doanh binh thudng.

Gia trj hgp Iy

Tal ngéay phat hanh bdo cdo tai chinh hop nhat nay, Céng ty chua cd cdc théng tin cdn
thiét dé xdc dinh gia tri hdp Iy cda cac khoan dau tu nay.

P
i

Tai 31.12.2018 Tai 31.12.2017

VND VND

Bén iién guan (Thuyt minh 37BN 20.400.075.501% 444.881.264
Bén thu ba 1.903.425.578.215 L21162.982.769
Tong cing 1.923.826.8653.716 1.211.607.B64.033

{*) Tai ngay cua bao cdo tai chinh hgp nhat nay, khdch hang chigm tir 10% trd Ién trong
tong =6 du phai thu khdach hang I3 Coast Beacon vdi sd du phai thu I3
1.451.342.974.536 dbng.

Tai ngay 31thang 12 ndm 2018, khoan phai thu khach hang co gia trj 12.750.000 da la
My (tuang dudng 296.246.250.000 déng theo ty gid 4p dung tai ngay 31thdng 12 ndm
2018) da dugc ding lam tai san thé chdp cho hgp dong tin dung cd han mdc
21.500.000 dé la M{, dugc cdp bdi Ngan hang TMNHH mot thanh vién HSBC (Viét Nam).
Tai ngay 31 thang 12 nam 2018, khoan phai thu khach hang cd gia tri 10.000.000do la
M¥ (tu'dng dudng 232.350.000.000 dong theo ty gia ap dung tai ngay 31 thang 12 ndam
2018) da dugc dung lam tal san th& chdp cho hgp déng tin dung cd han muc
14.000.000 dd la My, du'ge cap bdi Ngan hang TNHH Mot thanh vién ANZ — Chi nhanh
TP. HG Chi Minh.

Tai ngay 31 thang 12 ndm 2018 va ngay 31 thdng 12 nam 2017, 56 du cdc khoan phai
thu ngén han cla khdch hang da qud han thanh todn 1an luot 14 3.956,628.834 ddng
va 3.878.215.206 dbng vdi thdi gian qua han trén 1 ndm.

OO0 Ty OO PHANVINH HOb N
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4.7.7 TRA TRUGC CHO NGO BAN NGAN HAN

Tai 31.12.2018 Tal 31.12.2017
P T

Bén lign guan (Thuy&t minh 37(b){ii)) 46322408300
Bén thif ba 57.710.280,128 42,693.882.783
Tiing cing - _m.ﬁn:tﬁ:iu_ =y Il..l1l-.iﬂ.l-ﬂ-!

{*) Tail ngay cua bao cao tal chinh hdp nhat nay, nha cung cdp chigm td 10% trd 18n
trong tong s du khoan tra trudc cho ngudi ban 1a Cong ty TNHH MTV Bai Anh vdi
58 du tra trudc 13 31.559.401.547 dbng.

4.7.2 PHAI THU NGAN HAN KHAC

Tai 31.12.2018 Tai 31.12.2017

VND VHD

LAl tién gui phal thu B8.235.345.B08 11.365.568.503

Phai thu cdec bén lién guan £.319.401.318 8.334.295.944
(Thuy&t minh 37(b}iii))

Tam ng EV1.767.880 2.112.662,865

Khie B.837.701.877 9.510.317.000

Ting cdng 24.064.216.893 32.322.844.712

Tai ngay 31 thang 12 ndm 2018 va 31 thang 12 ndm 2017, Tép doan khdng co khoan phai
thu khac qua han hodc con trong han nhung kha thu hai.

Tai 31.72.2018 Toi 31.02.2007
Gid gac Dy phong Gid gac Dy phong
B W we @ we
Mguyén vat lidu 58.590.782.3388 - 107.274.920.181 -
Céhng cu, digng cu 2.591.935.850 - 9.359.200.807 -
Chi phi sdn xudt, 516.216.251.080 724.965.097.461 =
kinh doanh dd
dang
Thanh pham MED2ZTBIES (MEOEETINTEE) 400746053734 (47.979,364.105)
Hang hoa 6.301.185.373 = T004.022.918 =
Tang cing 1.501.722.872.955 (116.068.739.746) 1.250.350.185.101 (47.878.364.105)
5
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Tai ngay 31 thang 12 ndm 2018 va 31 thang 12 ndm 2017, hang hda trong kho co gia tri
|a 8.750.000 d6 la My (tudng dudng 203.306.250.000 déng theo ti gid dp dung tai
ngay 31théng 12 ndm 2018) di dugc ding lam tai san thé chdp cho hgp déng tin dung
cd han muc 21.500.000 db la My duge cdp bdi Ngan hang TNHH mdt thanh vién HSBC
[Viét Nam).

Tai ngay 31 thang 12 ndm 2018, hang hda trong kho co gia trj 4.000.000 da la M§
[tudng du'dng 92.940.000.000 ding theo ti gid dp dung tal ngay 31 thdng 12 nam
2018) d4 dugc dung lam tai san thé chdp cho hgp déng tin dyung cd han mifc
14.000.000 45 la My, duge c8p bdl Ngan hang TNHH Mdt thanh vién ANZ — Chi nhanh
TP. HA Chi Minh.

Bign dbng vé dy phbng giam gia hang tén kho trong ndm:

2018 2017

VHD VHD

S0 du ddu nam 47.079,364.105 110.947.266.571

Tang 102.691,014.224 -

Hedn nhip (7.601.638.6583) {62.568.602 466)
Anh huding tir thodi win cdng ty con (27.000.000.000)

58 du cudi ném 116.068.739.746 47.979.364.105

1 | 1

Tai 31.12.2018 Tal 31.12.2017

VHD VHD

Chi phi dén bil, gidi tda mat bing 18.044.818.725 18.435.681.225

Tién thug dat 8.505.961.397 26338617134

Chi phi gia c8 ving nusi 7636730303 52.649.514.785

Chi phi chuyen gia 7.407.596.657 3.030.766.668

Chi phi san |3p mat bang - 4772678845

Khac 19.378.988.516 23.755.420.903

Téng chng 60.973.104.588 128.982.179.560

CONGTY OO PHANVINH I-I'D.ﬂ.h
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NGUYEN GIA VND VND
Tai ngay 1 thang T ném EDIE S06.888.308.321 1.262.943.048. !]E-E
 Mua trong ndm . 96556665904 148.273.039.421

¥ay difng cd ban mdi hoan thanh 84.981.068.582 36.793.062.667
(Theylit minh 12) — _
Thanh Iy, nhugng ban (107.572.321.708) (122.347.182.745)
Giém kh-’:’m — ~ [B35.310.369) (6.794.209.800)
GHmdothodivencengtycon  (05370029316) (296200948022
Tal l'lﬂr 3 thang 12 nédm 2018 774.658.381.414 1.122.666.809.589
Tai ngay 1thang 1 nam 2018 316.002.713.815 602.995.790.883
I.ihi'u hao t-m;g- ;1.ﬂm EE.E;D;I;E.E?? " EE.J;EE.?_EEEH
Thanh Iy, nhirgng ban [49.634.979.444) (46.679.129.565)
Giam do thodi vin céng ty con (51.904.733,575) (BB.253.309.867)
Tai ngay 31 thing 12 ndm 2018 HEBE-E.HBEJH 552.890.111.325
EIETHI_E-MI LAI VND = VND
Tal ngay 1 thang 1 ndm 2018 590.895.594.506 759.946.257.185
Tal I'Iﬂ.r 31 tl'linn 12 ndm 2018 HTIEI.IEE.H‘I HE.?TE.EEI.HII
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VHD VND VND VND
EE.?}'E.EEE.#E? 15.595.#?3..5?6 Ei.d}'B.EEE;B{;E 2.3-!1.“&“1.35.3
 09.049.641.453 1.361.099.876 - 255240.446.654
B.518.107.273 1.030.674.898 - 131.322.913.420
(9.292.713.875) (295.340.727) - (239.507.559.055)
s te20s20169)
(19621839653 (853059865 (32473.353906)  (562.200.767.762)
E!.ﬂ_ﬂl.l‘ll.!ﬂfﬂ i_.1E?'.!1‘ﬂ_._ﬂ_l!_ - 1.'5_!!._511'?“.1“
VND VND VND ‘H'HII_
30.266.057.128 7.250,700.266 16.877.945.356 873.394.207.448
__E.1EEEEE. 21_1 ‘G;EE];DE'DE : _EBEEB_EESE i ;u:.?la.m_amn
{4.852 666.043) (672.279.973) = {101.839.055.025)
(7.333.210.102) (3.569.362.838) {17.516.627.418) (168.577.243.800)
!_-IJ!.:I.BEH;'!H_ - 4.'!;!“3.&!! - -HL?E:!.'DI‘;J!I
w;n VND VND VND
33.509.166.369 8.344.773.310 15.595.408.550 1.408.291.199.920
zl.l'!!-.litl.i-liﬂ-lﬂ ﬂ.ilﬁ.i:!t.l-‘!! — 1.110.184.998.800
157
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Tai ngay 31 thdng 12 n&m 2018, tai sén cé dinh cla Tép doan vdi tdng gid tri con Il
la 169.440.512.470 dong (31 thang 12 nam 2017: 714.605.482.101 dong) d& dudc
dung d& lam tai sdn thé chap cho cdc khoan vay tai ngan hang (Thuyét minh 17).
Nguyén gid tai san cd dinh hifu hinh cla Tap doan da khdu hao hét nhung con sd
dyng tai ngay 31 thang 12 ndm 2018 13 443.769.390.036 ddng (31 thdng 12 ndm
2017: 421.517.153.409 dénag).

b) Tai sdn c& dinh v hinh mﬁ "‘f_";"::l Téng cing
Nguyén gia VND VHND VND
Tai ngay 1thang 1 nam 2018 174.006.894.818 1434077070 175.441.071.886
Mua trong nam 183.068,793.505 126875000  183.195.668.905
¥ay dung co ban mdi hoan thanh 713.238.968 713.23B.968
(Thuyét minh 12)

Thanh Iy, nhugng ban (22.115.250.465) - (22.115.259.485)
Giam do thodi vdn chng ty can {42.837.996.796) (Z7E.27T0.980)  (43.114.267.776)
Tai ngay 31 thing 12 ndm 2018  292.122.432.460 1.998.020.058  204.120.452.518
Khiu hao ldy ké VND VHD VND
Tal ngdy 1thang 1 ndm 2018 16921562308 B81.761.596 17.903.323.904
Khdu hao trong ndm 3120891770 159,444,738 3.280.256.508
Thanh Iy, nhugng bén 12.684,822.524) - [2.684.822.524)
Giam do thodi vén cong ty con {11.356,912.453) (75186.804)  (1.832.106.257)
Tai ngay 31 thang 12 ndém 2018 6.000.632.101 1.066.019.530 7.066.651.631
Gia trj con lai VND VND VND
Tal ngéy 1théng 1 nadm 2018 157.085.332.508 452415474  157.537.747.982
Tai ngay 31 thing 12 ndm 2018  2B6.121.800.359 932.000.528 287.053.800.887

Tai ngay 31 thang 12 nam 2018, guyén sU dyng dat cda Tap doan vdi tdng gia tri con
lai la 43.867,778.575 dbng (31 thang 12 ndm 2017: 52.338.844.539 dbéng) 43 dugc
dung dé lam tal san thé chdp cho cédc khoan vay tal ngan hang (Thuyét minh 17).
Nguyén gia tai san cd dinh vb hinh cla Tap doan da khau hao hét nhung con sif dyng
tal ngay 31 thdng 12 ndm 2018 la 705.229.790 ddng (31 thang 12 ndm 2017:
2.742.769.597 déng).

OO0 TY C0F PHA N VINH HOMN
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| 4712 OHI PHI XAY DUNG COBAN DO DANG

Tai 31.12.2018 Tai 31.12.2017

_\\'I_II.'! VHD

Chi phi cho céc ao nudi ca 114.810,090.342 8.163.085.440
Mua sam tai san ca dinh 83.006.376.229 133.366.403.180
Mha & cha ngudi lao déng 20.7209.447.83 20.665.486.286
XAy dung ed ban khdc tal tru sd chinh cia Tap dedan 13.040.429.061 25515820027
Hi truting va nha dé xe 7.640130.492 18.652.295.059
Hi théing (¢ Iy nude thai 7.332.484.092 6,922 865,955
Khac 396858435 -
Téng céng 258.754.816.482 224.285.956.057

Bi&n ddng chi phi xay dyng cd ban dd dang trong ndm nhu sau:

2018 20]7
VHD VHD
S8 du ddu nadm EM.H&EE&.&&?. 1?-5.?29.’92&!]29
Tang 289,779,086.191 195,630.612.510
Téng do mua céng ty con - 4.625.526.700
Chuygn sang tai san cd dinh (Thuyét minh 11) (132.036.152.388) (121.602.275.227)
Giam do thodi vdn cong ty con {63.946.921.227) N
Thanh ly, nhufdng ban {18.083.164. 2001 -
Giam khic (11.243.987.951) {31.096.635.955)
S8 du cudl ndm 258.754.816.482 m
Tal 31.12.2018 Tai 31.12.2017
VND VND
56 du ddu nam N3.486.889.793 71645266286
Tang - 56.988,167.700
Phan bd (7.273.438.007) {15.146.544.193)
Glam do thodl van cdng 1y con (60.622.317.626) =
S48 duf cudl ndm —u.snn.m;un_ 113.486.889.793
159
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Tai 31.12.2018 Tai 31.12.2017
Gid tri S cd kha Gid tri S5 c6 kha
VYND niing tra ng VND niing tra ng
VHD VHD
Bén lién guan 784875419 JB4.875.419 35, 77687400 ARTIG.EMI00

(Thuy&t mink 37(B)iv])

Bén thit ba (%) 273600770451 2730770457 197302043857  197.302.043.857
'I'i!ng chng 274.386.846.870 2174.386.646.870 233.078.917.957 233.078.917.957

(*} Tal ngay cla bado cao tai chinh hap nhat nay, nha cung cdp chiém ti 10% trd 1&n
trong ting s0 du khodén phai trd ngudi ban ngén |a Gng Dinh Van Can vdi 58 du phai

tra la 37.611.975.720 dong.

Tal ngay 31 thdng 12 nam 2018 va 31 thang 12 nam 2017, Tép
tra ngu'di ban gua han chua thanh toan.

Tai 31.12.2018

VHD

Thu# THON - hign hanh 247158,246178
Thué GTET hang ban noi diz 2.071.218,504
Thué thu nhdp cé nhan 8188 578,651
Cac loai thué khic 18.071.228
Téng cdng 257.436.065.576

Tinh hinh bién dgng thué thu nhap doanh nghiép va thué thu
ngan sach Nha nudc trong nam nhu sau:

doan khing cd ng phai

Tal 31.12.2077
VHD

102.667.579.6584
B512.504.785

2 BA7HTI A2
4.944.000

105.933.001.781

nhdp cd nhan phai ndp

Tal ngay &8 phél nép S8 di ndp Anh hudng Tal ngay
11.20M8 trong ndiim trang nim tir thodi wvin 3n.2.2018
VHD VHD VHD céng 1y con VHD
VHD
Thui THDN 02667579584 ZEZ0633TR.04A3  [(BVBDONEIN)  (R772.596.036) 247168 2467TH
Thul GTAT hang 611504785 2B.2BO.2B4.059 (26.820.569.335) (H0.000U000) 2.0M.218.509
ban noi dia
Thu# thu nhap 2647873412  1B425.BBEE1Z (12644805178} {24i0.425.395) B.188.578.651
ce nhan
kKhac A4.944.000 334.556.318 [325.432.080) 18.071.238
Tong cong 105.933.001.781 299.117.107.232 (137.591.021.807) (10.023.021.630) 257.436.065.576

COMGTY CF PHA N VINH HOAN
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Phai trd cdc bén lign quan [Thuyat mink 37{bHv])
Phai tra cho Cong doan (*)

Kinh phi ctng doan

Cd tiic, Igfi nhudn phai ted (Thuy&t minh 23)

Chi tra hi

Cac khoan phai tra khac

Téng cang

Tai 31.12.2018
VHND

193,245 580.963
28.753.988,040
2066558511
320,605,650
15.567.889,522
258.562.649.346

INMOVATION

Miu s6 B 09 — DN/HN

Tai 31.12.2017
VD

11.553.323.359
Z7753.888,040
16.862.114.475
12750
8115.680,218
13.612.446.645
78.124.265.487

{*) Bay la khoan phai tra cho Cong doan lien quan dén du an nha d x3 hoi cho ngudi

lao dbng ma Céng doan da dng tién trudc.

Tai ngay 31 thdng 12 ndm 2018 va 31 thdng 12 ndm 2017, Tap doan khdng cd khoan

phai trd ngé&n han khéc qua han thanh todn.

Tai 31.12.2018 Tai 31.12.2017
Gia tri 86 co kha Gid tri Sd cd kha
VND ndng tra ng VND nding tra ng
VHND VHD
Vay ngdn hang 1269447095123 1269447095123  1.00B.178.927948  1.008.178.927.948
ngéan han (*)
Vay ngén hang - - 402.300.000.000  402.300.000.000
dai han
Téng cing 1.269.447.096.123 1.269.447.095123 1.410.478.927.948 1.410.478.927.948

Bign dong cac khoan vay trong ndm nhu sau:

Anh hudng
do hgp nhit
Tal ngay kinh deanh vi Tal ngay
1.1.2018 Ting Giam dinhgidlai  31.12.2018
VHD VHD YHD VHD VHD
Vay ngan N0ETFESET048 4504.4T6 20020  MIM535804 40T M3BETLEREA4T) LI6D.44700523
hang ngén
han {*)
Vay ngan 00, 300000000 BIELEERATT  (A3R3GRRERATT  ([Fo300.000.000 =
hang dai han

Téngcdng  1410.478.927.948 4.932.839.245.502 (4.559.890.419.884) (513.972658.443) 1.269.447.095.123

COMGTY E5 PHANVINH HOAN
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Tai ngay 31 thang 12 nam 2018 va 31 thang 12 nam 2017, Tap doan khéng co khoan
vay nao qué han thanh todn.

(*} Chi tigt cac khoan vay ngan han:

2018 2017
VHD VHD
Mgdn hang Thuong mal C6 phdn Ngoail thudng 387.766.927.245 487.312.0609.440
Vigt Nam — Chi nhanh TR,HE Chi Minh (i)
MNgan hang TMNHH Mat thanh vien ANZ {Vigt Nam) — 320728673762 158.106.286.108
Chi nhdnh TP, H& Chi Minh (i)
Mgdn hang THHH MTV HSBC [Viét Mam) (iil} 300,380.000.000 93664
Mgan hang TMCP Bdu tu' va Phat trién Vigt Nam 260.571.494,116 -
("BIDV") - Chi nhdnh Tién Giang {iv)
Mgdn hang Thuong mal G phdn Cong thuong Viét . 45.068.215.579
Nam — Chi nhanh Bdng Thap (v}
Tdng céng 1.269.4487.095.123 1.008.178.927.948

(i} Bao gdm cdc khoan vay bdng Bang Vit Nam va D6 la My cla Tap doan vdi 13i sudt
duge quy dinh theo tiing 18n nhan ng dé b sung nhu cdu van luu déng. Céc khodn vay
nay dugc dém bao bang viéc thé chdp mdt sa quyén si dung dat va tai san gan lién vdi
quyén s dyng dat dd bao gém cac tai san ¢ dinh thudc phan xu'dng 1, phan xudng 2,
phan xudng 3 cla Cong ty (Thuyét minh 11).

(i) Bay la khodn vay bang ddng Viét Mam theo hop ddng tin dung vadi han mue 14.000.000
P& la My, LAi sudt dudc xdc dinh va théng bdo bdi ngén hang cho tirmg 18n gidi ngan.
Khoan vay nay dugc dam bao bang viéc thé chdp khodn phal thu khach hang (Thuyét
minh 6) va hang tdn kho (Thuyét minh 9).

(ili)Day la cac khoan vay bang ding Viét Nam vadi 131 sudt du'ge quy dinh theo tiing [En
nhan ng d& bd sung nhu cdu van luu dong. Khoan vay nay duge dam bao bang viéc thé
chap khoan phai thu khach hang (Thuyét minh &) va hang tén kho (Thuyét minh 9).

(iv) DAy 13 cdc khodn vay bing dbng Viét Nam vdi 131 sudt duge quy dinh theo timg 18n
nhén ng dé bd sung nhu cau von luvu dong. Khoan vay nay dugc dam bao bang viéc thé
chép s6 du khodn tién gli cé ky han va khoan tién 13i tugng Ung tai BIDV - Chi nhdnh
Béng Thép vdi sa tién 63.140.000.000 ddng (Thuyét minh 5(a)).

(v) Bao gim céc khoan vay bang Viét Nam ddng cla Tap doan vdi 18i sudt dude quy dinh
theo tifng Ian nhén ng dé b sung nhu céu van luu déng. Khoén vay nay dugc dam bao
bang viéc thé chdp quyén su dung dat va mdt s8 tal san cb dinh tal phan xudng bt,
md cé.

'] | F oW i
T L S .

Dy phang phai tra dai han thé hién khoan du phong trg cdp thdi viée.

OO TY CF PHA RN VTN HOAN
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Bién dang gop cla thué thu nhép hodn lal khang tinh bl trlf cdc 58 du llén quan dén
cing mét cd quan thué nhy sau:

2018 2017
VHD VHD
S8 du ddu ndm 340451514 £.969.855.842
Ghi nhén vao bdo cdo két qua hoat ding 1548584, 200 [3.829.404.328)
kinh doanh hgp nhat (Thuyét minh 33)
S5d du cudi nam 4.689.035.714 3.140.451.514

Tai san thu@ TNDN hodn lai phat sinh chd yéu tif viéc trich |ap khoan du phbng trg
cdp thoi viéc.

2018 2017
VHD VHD
Sd dur ddu nam 19.946.945.322 15.025.028.951
Ghinhdn vio bao cdo kit qua hoat dong [B.051.145.322) 4.821.115.377
kinh doanh hgp nhat (Thuyat minh 33)
5@ du cudi nam 14.885.000.000 19.846.145.322

Thué TNDN hodn lal phai tra phét sinh chl yéu ti khoan trich [8p dy phong dau tu
tai chinh dai han vao céng ty con.

Thu# sudt thué TNDN s dung d& xac dinh gid tri tai san thu@ TNDN hodn lai va TNDN
hodn lai phai tra ndm 2018 12 15% (2017: 15%),

Tal sdn thué TNDN hodn lal dude ghi nhan dufa trén kha ndng thu dude thu nhap chiu
thué trong tudng lai dé can trirf cdc khodn chénh léch tam thii da phat sinh nay.
Cdc khodn 16 tinh thué cé thé dugc chuyén sang dé bl trif vdi thu nhip chiu thué
trong tudng lal trong vong 5 ndm lién tiép ké ti ndm ngay sau ndam phat sinh 16, 54
|6 thuic té dugc chuy@n qua cdc nam sau cho muc dich thué sé phy thudc vao viéc
kiém tra va chap thuén cda co quan thué va co thé chénh léch so vai s6 liéu duge
trinh bay trong bao cdo tai chinh. Cdc khodn |6 wdc tinh cd thé bl trlf vao thu nhap
chiu thué trong tudng lai cia cdc ciing ty con nhu sau:

COMG TY 8 pHANVINH HobN
Hao cdg thoidng nkdn 2053



IMMOVATION

Mau 56 B 09 — DN/HN

54 14 con

Nam phit Tinh trang S6 18 sg1f  duge chuyén

sinh 16 kidm tra ciia cée phit sinh phitsinh  Sangcicky

cd quan thué VND yup  tinh thud sau

VND

Mam tai chinh két thic  Chufa quyét todn 14.395.978.501 (639.291.580) 13.756.687.221
ngay 31.12.2013

Mam tai chinh két thic  Chua quyst todn 19.360.497.434 (B796I63.238) 10564334196
ngay 31.12.2014

N&m tai chinh két thic  Chua guyét todn 30074572814 (10.457.237088)  19.617.335.626
ngay 31.12,2015

Mam tai chinh kEt thie  Chua quyst todn 18.491681.267 (11742585857} £.749.095.410
ngay 31.12.2016

Mim tai chinh két thic  Chua quyét todn 18.737151.198 [12141.824,953) 6.595.326.245
ngay 31.12.2017

Mam tal chinh k&t thic  Chifa quyst todn 4.396.642_ 865 4,396.642,865

ngay 31.12.2018

Tap doan khdng ghi nhén tai san thué TNDN hodn lai d8i vdi cac khoan 18 tinh thué
trén vi kha nang cédc céng ty con ndy cd thu nhép chiu thué trong tudng lai dé bl tris
vdi nhitng khodan 16 tinh thué nay dugc danh gia 1a khdng chac chén.

Bién déng cla quy khen thudng, phuc Igi trong nam nhu sau:

2018 2017

VHD VHD
S8 du ddu nam 48.172124.848 49.080.214.526
Trich qu§ (Thuyét minh 22) 10.947.230.243 S0U000.000.000
S dyng quf (14.053.450.327) [40.918.089.678)
Anh hudng tif thoai vBn céng ty con {8.888.050.000) -
Sd du cudi ndm 36.171.854.764 48.172.124.848

OO TY CF PHA N VINH HOMN
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4721 VONGOP COACHOSTHOY
a) 58 lugng cd phidu
018 2017
Céphidu  phiéu Céphiéu  phiéu

phé théng  uvu dai phé thing  wu dai
58 lugng cd phidu dang ky : HZAUS.EAIB = Ez.du".ﬂda_ N
S8 Iugng ¢ phidu dang ky da phdt hanh §92.403.943 - §7.403.943 -
S Iuigng cd phidu da mua lai - - (102.060) -
58 higng cf phidu dang luu hanh 82.403.943 - &2.301.883 -

b) Tinh hinh bién déng cla vén cd phin
Sdcd Cophigu phd Cdphigu Téng céng
phidu thdng VND w'u dai VND

Tai ngay 1 thdng 1 ndm 2017 92403543  924.039.430.000 - 924039.430.000
va tgi ngay 31 thang 12 ndm 2018

Ménh gid cd phiéu: 10.000 ddng trén mbt cd phidu.

L
153
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4.7.22 TINH HINH TANG GIAM YON CHU SO HOU

B v tinh: VND

Tai ngay 1thang 1 924.039.430.000 216.409.744.645 (3.015.672.745)
nam 2017

Lefi nhudn thudn trong - 2 =
nam

Trich qu§ khen - - -
thuwdng, phic Igi

Bau tu thém vén tai - - .
cdng ty con

Khdac - = -

Taingay 31thdng 12 924.039.430.000 216.409.744.645 (3.015.672.745)
ném 2017

Ldi nhudn thudn trong 3 - =
narm

Tai phét héanh . 7.365.045.255 3.015.672.745
ed phigu quy (*)

Chia cd tdc - - -
2017 (%)

Chia cd tde - - -
2018 (***)

Trich quy - - -
khen thu'dng, phic Igi
[t

Khac - - -

Taingay 31thang12 924.039.430.000 223.774.789.800 =
nam 2018

{-1=
Coe Ty OO PHANVTNH HOAN
v Hap cia treiang nin 2088 o=
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(285.558.957) 1.249.893.178.979 £.072.5621.854  2.393.113.643.776
5 604.706.151.216 (131.705.105) 604.574.446.111
- (40.000.000.000) - (40.000.000.000)
- (9.142.397.200) (5.857.602.800)  (15.000.000.000)
(72.038.055) : . (72.038.055)
(357.597.012)  1.805.456.932.995 83.213.949  2.942.616.051.832
— - 1.:1-42.151.59“.312 (83.212.949) 1.“2_..“;‘.‘“..35:
- - - 10.380.718.000
- (184.603.766.000) - (184.603.766.000)
: (184.726.166.000) - (184.726.166.000)
, (10.941.230.243) - (10.941.230.243)
357.597.012 y - 357.597.012
- 2.867.367.461.064 - 4.015.181.680.964
chﬁnﬁwmrﬁ.i
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Mau sd B 09 = DN/HN

Can cuf Nghi quyét Hoi ddng qudan tri ngay 19 thdng 10 ndm 2018, Cdng ty da
tdi phat hanh 102.060 cd phiéu quy nham ba sung nhu céu vin lvu ding.
Téng gid tri giao dich badn cd phiéu gu§ |a 10.380.718.000 dbng hoan thanh
vao ngay 13 thang 12 ndm 2018.

Can cu Ngh] quy&t Bai hdi ddng cd dbng thudng nién sd 01/BHCB/NG/18
ngay 12 thang 5 ndm 2018, Pai héi ddng cd dong da théng gua quyét dinh
chia cf tirc bang tién mat vdi ty 1& chi tra 14 20% ménh gid (2.000 déng/ct
phigu), tudng dudng vdi s& tién 184.603.766.000 dong tif ngudn |gi nhudn
sau thué chua phan phdi cla ndm 2017

Cén cd Nghi guygt Hai dong Quan tri ngay 23 thang 11 nam 2018, Hai déng
Quan trj cia Cong ty 43 théng gua quyét dinh tam Ung cd ti'c ndm 2018 bang
tién mat vdi ty 18 chi tra 1& 20% ménh gia (2.000 dong/co phigu), tudng du'dng
vdi s8 tién 184.726.166.000 ddng tlr ngudn Igi nhudn sau thué chua phan
phdi clia ndm 2018.

(***+) Theo Nghi quy&t Dai hdi déng co ding thudng nién ngay 12 thdng 5 nam

2018, Cong ty 43 tién hanh trich |13p 10.941.230.243 dang I¢i nhuan sau thué
cla nam 2017 vao qu§ khen thudng, phuc Igi trong nam tai chinh két thie
ngay 31thang 12 nédm 2018.

s

Chi tigt cia Igi ich cd ddng khdng kigm soat nhu sau:

Tai 31.12.2018 Tal 31.12.2017

VHD VHD

Vin gdp cda chu sd hifu 700,000,000 F00.000.000
Phan 16 dugc phan bé (700.000.000) [B16.786.051)
& 83.213.0948

Bién ding trong Igi ich cd ddng khéng kiém soat duge trinh bay nhu sau:

018 207

VHD VHD

56 du ddu nam 83.213.949 £.072.521.854
L& thudn phan bd cho e dong khing kiém sodt trong ndm {83.213.949) (131.705.108)
Gldm do mua lal vin cd ddng khing kidm sodt - [5.BET.E02.800)
S6 du cudi nim - B3.213.949

Ces Ty C0 PHA N WTMH HOAN
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Bién dong cua khoan cd tic phai tra trong ndm nhu sau:

2018 2017

VHD VHD

S8 dur ddu nam 179.712.750 180.012.000
Ca tite phiai tra (Thuyét minh 22) 369.329.932.000 i
Cd tie da chi trd bing tién (369.220.123.400) {299.250)
Bidu chinh khdc 40.084.300 -
548 du cudi ndm (Thuyét minh 18) 329.605.650 179.712.750

4.7.5 LA) €0 BAN TREN £8 PHIEU

Ldi cd ban trén cd phidu dugc tinh bang hiéu cla 58 Igi nhudn thudn phin ba cho
cdc cd déng va sd trich guy khen thudng, phic Igi chia cho sd lugng binh quén gia
quyén cua s cd phigu pha thong dang Iuu hanh trong ndm, khéng bao gom céc cd
phiéu phé théng dugc Céng ty mua lai va gilf 1dm cé phidu quy:

Nim tai chinh két thic ngay
31.92.2018 31.12.2017
Lgfi nhugn thudn phén b cho cdc o déng (VND) 1.442.181.690.312  604.706.151.216
Trich qu§ khen thudng, phdc igi (VND) (*) _t_m.gm.zaﬂ-zq:a} [40.000.000.000)
1.431.240.460.068% 564.706.151.216
Binh quén 58 cd phidu phé théng dang 92.403.943 97.301.883
Iy hanh (cd phidu)
L&i cd ban trén mdai cd phigu (VND) 15.489 6.118

(*) 5@ trich qu§ khen thudng, phic Igi trong nam tai chinh két thac ngay 31 thang
12 ndm 2018 theo K& hoach phén phdi Igi nhudn thyc té nam 2017 da dugc
théng gua tal Bal hdi dbng cd dbng thudng nién, trong khi s& trich quy khen
thudng, phic Igi trong nam tai chinh két thic ngay 31 thang 12 nam 2017 theo
k& hoach phan phdi Igi nhudn thyc t€ ndm 2016 da dugc théng qua tai Bai hbi
diéing cd dbng thutng nién.

Cdng ty khdng cd cd phidu tiém nang cd tac ddng suy giam 131 trén cd phidu,

|l‘:1"_i

oG TY OO PHANVINK HobN
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~ 4.7.26 CAC KHOAN MUC NGOAI BANG CAN 001 KE TOAN

a) Cam két thué hoat ding

Cac khoan thanh todn thué tai thigu trong tuong lai theo hgp dang thué hoat
diing khdng hiy ngang cho nam tai chinh két thic ngay 31thang 12 ndm 2018 va
ngay 31thang 12 ndm 2017 duge trinh bay & Thuy&t minh 38,

b) Ngoai té cac loai
Tai 31.12.2018  Tai 31.12.2017

B& la M§ {"USD") 1.255.473 360.314
Eura ("EUR"} 306 56.895
MhRan ddn T (“CNY") 3.308 3.183.477
Yén Nhit {"JPY") - 31.983
04 la Singapore (“SGD") = 5555

4.7.27 DOANH THU BAN HANG VA CUNG CAP DICH VU |

Doanh thu

Doanh thu bdn thanh phdm
Doanh thu bdn phy phim
Coanh thu bén hang hoa
Doanh thu cung cdp dich vy
Doanh thu ban nguyén vat ligu
Doanh thu khac

0m8
VND

L3AE5.724.314.301
1.102.358.015.774
864.338.064.166
53.036.040.517
21419632434

6.273.044.408.472
1.281.110.654.888
562.164.177.544
5.830.315.632
47.215.468.362
M.227.273

Téng cing  9.406.877.067.192  8.172.376.252.471
Cac khodn glam trir
Gidm gid hing bén (130.445.563.339) (1.290.496.964)
Hang ban bj tra lai (5.102.419.359) (19.589.077.100)
Téng cing (135.547.982,688)  (20.879.574.064)
Doanh thu thudn bén hang va 9.271.320.084.494 8.151.496.678.107
cung cip dich vy

170
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2017
VHD

B.273,995,709.833
1471.239.738.752
£45.241.372.184
45.918.091.399
1.861.237.045
{62.968.602.466)

4.319.780.668

2018

VHD
Gid vdn cla thanh pham dé ban 5.313.506.084,951
Gid vin cia phy phém 8 bén 075,196.132.196
Gid vin cla hang hda d3 bén 819.793.209.563
Gid v8n cla nguyén vat lidu d3 bén 20.703.415.741
Gld vin cla dich vy 48 cung cip 6.893.857.573
Dy phong/ihoan nhdp du phang) 95.089.375.641
giam gia hang tdn kho
Khae 784.036.218
Tang cong 7.231.966.110.850

6.979.607.337.425

4.7.28 DOANH THU HOAT DONG TAI CHINH.

2018 2017

VND VND
Lai tign gl 64.905.144.122 20.637.299.235
Ll chénh léch ty gid hdi dodi d3 thue hign 64.633.682.907 26.069.492.947
Lal ng trutde tién mua nguyin vat liéy 4.124,353.199 5.117.225.204
Khic 3.339,821.560 6.572.022.545
Téng céng 137.003.001.788 §8.396.039.931

4.7.30 CHI PHI TAI CHINH:

018

fodlech
L&i tién vay 55.8985.954,528
LG tir thodi vn cong ty con (%) 69.284.816.179
L& ch&nh 1&ch ty gid hdi dodi da thuc hign 34.114,798.298
L& thudn do ddnh gid lai cdc khodn cd gdc 7.530.202.267
ngoai té cudl ndm
Chi phi tai chinh khac 200,665,700
Téng céng  167116.436.972

2017
i

71,440.832.223
8.703.680.484
B.972.390.435

407,685,996
88.624.689.138
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(*) Chi yBu dén tis viéc xda sd khodn Igi thé thugng mai chua duge phin bd tai thdi
diém thodi vén d Cdng ty Van Bic Tién Giang.

2018 2017

- VND VND

Chi phi van chuyén, Iy kho va céc chi 128.313.163.818 170.507.697.479
phi djch v mua ngoai khac

Chi phi hdi chg, quang cédo 18.676.463.164 37.023.216.602

Chi phi nhén vign 10.150.139.934 13.062,694.405

Chi phi khac 43.307.201.81 48.809.593.070

Tang chng 210.445.968.727 269.403.201.556

4.7.32 CHI PHI OUAN LY DOANH NGHIEP

2018 2017

VHD VND
Chi phi nhén vién 50.251.394.825 §5,121.285.12
Chi phi khau hao tai sén cd dinh 11.711.278.304 14.745.827.361
Chi phi phan bé Igi thé thugng mai 7.273.438.007 15.146.544.193
Chi phi dyng cy 7.179.708,197 7.147.448.289
Chi phi khéc B7.149.679.069 49.138.082.702
Tang cng 1!1?::.4:1;::: uun.m:H:

4.7.33 THUE THU NHAP DOANH NOHIER

Theo Thang tu 56 96/2015/TT-BTC ngay 22 thdng 6 ndm 2015 clia Bj Tai Chinh, Céng
ty chiu thué TNDN theo mic thu& sudt |&n lugt 14 15% cha hoat ddng ché bi&n thiy
hai san va 20% cho cac hoat ddng khac.

Cdc cong ty con trong Tap doan cd ngha vu ndp thud TNDN nhu sau:

1) CONG TY THHH MTV VIiKNH HOAN COLLAGEN

Theo Gidy chifng nhan ddu tu sd 51121000127 ngay 21 thdng 7 ndm 2014 do Uy ban
Mhan dan tinh Déng Thap cép, cong ty cd nghla vy ndp thué TNDN cho thu nhép tir
hoat d6ng san xudt kinh doanh vdi thué sudt 10% trong 30 ndm ké tir ndm dau tién
doanh nghiép cd doanh thu tif hoat dong dugc vu dai thug, duge mién thué trong
4 ndm ké tir khi cé thu nhdp chju thué t&f dyf n va gidm 50% s4 thué phai ndp trong
g ndm tiép theo.
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Theo Gidy ching nhén dau tu s6 7664856881 ngay 28 thang 2 nam 2017 va cdc
Gidy chidng nhan ddu tu didu chinh do Uy ban Nhan din tinh Béng Thdp cdp,
Thanh Binh duge mién thué TNDN trong 2 ndm k& tu khi cé thu nhdp chiu thué va
giam 50% sd thué phai ndp trong 4 nam tiép theo dai vdi phan thu nhap tdng thém
do dif an diu tv md ring mang lai. Thanh Binh chiu mdc thug TNDN |3 10% cho
hoat déng ché bién thiy hai san va 20% cho cac hoat dong khac.

Theo Gidy chiing nhin ddu tu s8 51121000117 ngay 27 thang 8 ndm 2012 do Uy ban
Mhén dan tinh Bdng Thdp cdp, Vinh Hoan 2 ndp thué TNDN cho thu nhap tif hoat
ddng sdy, boc vd Ida, san xudt gao dd va lau béng gao xudt khiu vdi thué sudt thué
TNDN la 20% trong 10 nam ké tir khi bat dau di vao hoat dong kinh doanh, dugc
mién thug trong 2 ndm ké tif khi cd thu nhap tif dy an va gidm 50% s0 thué phai
nop trang 4 nam tiép theo.

Cac hoat diing khac 4p dung muc thué suit thud TNDN phé thong |1 20%.

S8 thué TNDN trén Idi nhudn trude thué cda Tép doan khdc vdi 58 thu khi dude
tinh theo thué sudt phd théng dp dyng nhu sau:

2018 2017
VYHD VND
Lgii mhudn ké todn trude thud 1.687.562.124, 884 722.780.593,934
Thué tinh & thug suft 20% 337.512.424.977 140,634.620.146

Digu chinh:

Thu nhap khang chiu thué
Chi phi khéng dudc khau trif
Lu dai thué

L6 tinh thué mé khdng ghi nhdn thi san thudé
thu nhép hodn lai

Lo tinh thué d& dugc sirdung
Dy phang thifa cia ndm trutdc
Khdc

Chi phi thué TNDN {*)

Chi phi thu# TNDN ghi nhin trong bdo cdo
két qua hoat ding kinh doanh:

Thug THDN - hig&n hanh

Thu& TNDN - hadn lal (**)

(15.750.365.39)
4.091.583.704
[B1.BBT.067.519)

878.328.573

(4.418.903.610)
{20.497.535)
5.051.145.322

245.463.648.521

252.063.378.043
[6.598.729.522)

245.463.648.521

3.100.881.283
{34.187.421.417)

3.836.952.440

4.821.1165.371

118.206.147.823

109.555.628.124
8.850.519.699

118.206.147.823
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{(*) Chi phithug TNDN cho ndm tai chinh duge udc tinh dua vao thu nhép chiu thué
va cd thé cd nhirng digu chinh tuy thudc vao sy kiém tra cla cd quan thué.

{**) (Thu nhap)/chi phi thug TNDN hodn lai phat sinh trong ndm tif cac khoan sau:

Cac khoan chénh iéch tam thdi phdi chju thué
Hoan nhap tai san thué thu nhép hodn (3i

Céc khoan chénh éch tam thai dude khau trir
Hoan nhap thug thu nhip hodn lai phai tra
Tdng (thu nhap)fchi phi thué THNDN hodn lai

Chi phi nguyén vt lidu
Chi phi nhén céng

Chi phi khfu hao tai sdn cd dinh va
phan ba Igi thé thudng mai

Chi phi dlch vu mua ngoai
Chi phi bang tién khdc

2018
VHD

14,695,000.000
3.140.4517.514
[4.689.035.714)
(19.946.145.322)

{6.599.729.522)

2018
VHND

L267.652.647.878
TB0.221.527.228
156,301.707.548

838.417.277.239

1BB.574.830.497

2017
VHD

19.946.145,322
6.968,855.842
(3.140.451.514)
(15.125.029.951)

8.650.519.6289

2017
VND

5281219067107
777.963.491.142
198.846.054.060

d60.919.663.127

124.370.044.943

Téng chng 9.211.167.990.384  6.923.318.420.379

Hoat déng cua Tap doan duge phan bd chd y&u & trong nudec va xudt khiu. Tép
doan khdng thifc hién theo déi céc thong tin vé két qua kinh doanh, tai san cd
dinh, cdc tai san dai han khac va gid tri cac khoan chi phi lan khéng hang tién cla
bd phan theo khu vue dia ly dua trén v tri cda khach hang.

2018 2017
VHD VHD

Doanh thu xut khau 7.401.518.725.286 6.769.77.622.404

Daanh thu trang nudc

1.865.810.359.208 1.381.726.1565.703

Doanh thu thudn 8.271.329.084.494 8.151.486.678.107

COmG Ty O PHA N VTNH HOAN
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2) BAO CAO BO PHAN THED LINH VIFC KINH DOANH

Hoat ddng nudi trong, ché bién va kinh doanh thiy san la hoat dong chi yéu taora
doanh thu va Igi nhudn cho Tép doan, trong khi cdc khoan doanh thu khdc chiém
ty trong nhd trong téng doanh thu cda Tap doan, do vay Ban Gldm dfc cho rdng
réng Tap doan hoat déng trong mét bd phén kinh doanh duy nhat.

4.7.36 THUYET MINH CHO CAC KHOAN MUC TREN BAD CAD LUU CHUYEN

_TIEN TE HO'P NHAT ("BCLCTT")

1) CAC GIAD DICH KHOMG BANG TIEM ANH HUONG DEN BCLCTT

Mim tai chinh kit thic ngay 31 thidng 12 ndm

2018 2017
VHD VHD
Chuyén tir xay dung cd ban dé dang 132.036.152.388 121.603.275.227
sang tai san cd dinh hifu hinh
Mua tai san cd dinh hifu hinh va xay 13.447.0409.575 -
dung oo bdn dd dang nhung chua
thanh toan
Lai vay dude viin hda treng ndm - 1,.827.178.000

2) SO TIEN B VAY THUT THU TRONG MAM

Him tai chinh két thic ngay 31 thang 12 ném

2018 207
VND VND
Vay theo khé ude théng thudng 4.932.839.245.502  4.760.649.651.955

Mam tai chinh két thic ngay 31 thang 12 ndm

2018 2mz
VHD VYHND

Tién trd ng gdc vay theo khé ude thing thutng 4,559.898.419.884  4.734.043.719.934
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Trong nam, cac giao dich trong yéu sau day duge thi'c hién vdi cac bén lién gquan:

2018
VHD
i) Doanh thu bin hang va cung cip djch vu
Céng ty TNHH Thyc phdm Yan Bifc LE84.258.097

Cong ty Van Buic Tién Giang 49.664,919.821

Ting céng 57.349.177.918

i) Mua hang hda va dich vu
Chng ty Van Budc Tidn Giang 21.378.254.097
Cdc cd nhén lign quan 51.443.B89.800
Téng cing 72.822.143.897
iii) Ban tai san cd dinh
Cong ty Van B Tién Giang 51.182.631.374
Céng ty THHH Thuc pham Yan Bdc =
Tong cdng 51.152.531.314
Iv) Céec khodan chi cho cdc nhin sy gudn Iy chi chét

Lufdng va cdc guyén Igi gbp khac 29,522.163.775

2018
VHD
i) Phai thu ngén han cua khach hang (Thuyét minh &)
Cong ty Van Buc Tién Giang 17.284,229.152
Céing ty TNHH Thyc phdm Van Birc 3.115.846,349

Ting cing 20.400.075.501

CO0G T C08 PHENVINH HOAN

Hao cia treiarg nidn 208

2017
VHD

3,948.011.766

3.848.011.7686

32.000.776.760
32.000.776.760

90.909.091

80.509.091

36.406.686.150

2017
VHD

444.881.264
444.881.264



ii} Tra trude cho ngu'di ban ngdn han (Thuyét minh 7)

Cdc ca nhan lién guan -

iii) Phai thu ngdn han khdec (Thuy#t minh 8)

Cac ca nhan lién quan =

cdng ty Van Bic Tién Glang 94.038.000
cing ty Octogone 6.000.000.000
Hi ddng Quan trj va Ban didéu hanh 226.362.318
Téng cgng 6.319.401.318
iv) Phai trd ngu'di ban ngén han (Thuyét minh 14)

Cong Ly Van Bilc Tign Glang TB4.B76.419
Céc co nhan lién guan -
Téng cHng 784.876.419

v} Phai tra ngdn han khéc (Thuy&t minh 16)
Cang ty Van Buc Tién Giang 165.203.561.518
Cong ty THHH Thuy'e pham Van Boc

Tdng céng

28.042.019.445

193.245.580.983

INMOWVAT DM
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46,122,408.100

7.829.060.000

1.505.235,5944
8.334.295.944

35.776.874.100
35.776.874.100

11.593.323.359

11.593.323.359

Cac hgp déng thué hoat déng khéng hiy ngang, Tap doan phai tra mdc tdi thiéu

trong tudng lai nhu sau:

2018
VYND

Cudi 1 nam A.723.752.054

Tir 12€n 5 ndm 18.895.008.214

Trén 5 ndm 25.923.3M.221

Téng cing cée khodn thanh toén t5i thiu 49.541.131.489

20317
VHD

F192.660.070
28.770.640.282
53,218,529.281

B9.181.829.633

COMGTY 5 PHANYTNH HOAN
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4.7.39 S0 LIEL SO SANH

MOt 58 56 liéu so sanh trén bado cdo tai chinh riégng ndm trude 43 duge phan loai lai
dé phl hgp vdi cdch trinh bay ndm nay.

4.7.40 CAC SIf KIEN PHAT SINH SAU NGAY BAO CAD TAI CHINH |

Can cu theo Nghi quy@t cia Hii déng Quan tri ngay 2 thdng 1 ndm 2019, HGi ddng
Quan tri Céng ty d3 thing gqua quyét dinh gdép 45% vdn, tudng dudng
22.500.000.000 ddng, thanh lap Cong ty TNHH San xudt Gidng C4 tra Vinh Hoan
tai @p Vinh Budng, x3 Vinh Hba, Thi x& Tan Chau, tinh An Giang, vdi nganh nghé
chinh la nubi trng thay san.

C&n cif theo Nghi quy&t cia Hoi déng Quan tri ngay 25 thdng 2 nam 2018, Hdi ddng
Qudn trj Céng ty ¢a théng qua quyét dinh gidi thé Chng ty TNHH Lugng thyc Vinh
Hoan 2. Viéc giai thé dugc tién hanh trong vong 180 ngay ké tif ngay ky quyét dinh
gidi thé.

Bdo cdo tai chinh hgp nhit d3 duge Ban Gidm ddc phé chuin ngay 26 thing
3 ndm 2019.

g
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HA TH| PHUONG THUY HONG NHUNG TRU'CNG THI LE KHANH
K& toan trudng/Ngudi 13p Chu tich

178

CoeG Ty CF8 PHENVINH HOAN
ve Bio cia thaiarg nkm 208 e



S INMOWAT IOM

DIA CHi LIEN HE
| niRyseohiNs

Qudc 16 20, Phudng 11, Thanh phd Cao Lanh, tinh Bdng Thép, Viét Nam
BT: +84 277 389 1166

Fax: +84 277 389 1062

E-mail: info@vinhhoan.com

Website: www.vinhhoan.com

2) CHI NHANH TAI THANH PHO HO cHI MINH

Téng 8-10, Toa nha TKT Building, 569-571-573 duding Trin Hung DBao, phudng Ciu
Kho, Quén 1, Thanh phé Ha Chi Minh, Viét Nam

BT: +84 283 8364 849

Fax: +84 283 B365 090
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Quéc 16 30, Phudng 11,

Thanh Pha Cao Ldnh, Tinh Béng Thap
Website: www.vinhhoan.com

pién thoai: +84 277 389 1166

Fax: +84 277 389 1062
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