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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phiic

 BAO CAO THUONG NIEN
CONG TY CO PHAN CANG SAI GON
Niam 2018

I. Thong tin chung

1. Théng tin khai quat

- Tén giao dich: CONG TY CO PHAN CANG SAI GON

- Gidy chimg nhén ding ky doanh nghiép s6: 0300479714

- Vén diéu 18: 2.162.949.610.000 dong

- Vén dau tu cia chi so hitu: 2.162.949.610.000 dong

- Dia chi: $6 3 Nguyén T4t Thanh, Phuong 12, Quan 4, TP.HCM

- S6 dién thoai: (028) 39.402.184

- S6 fax: (028) 39.400.168

- Website: www.saigonport.vn

- Ma ¢ phiéu (néu c6): SGP

Quad trinh hinh thanh va phdt trién

- Qua trinh hinh thanh va phét trién:

Cc")ng ty C6 phan Cang Sai Gon la doanh nghiép duoc b Qhén héa tur Cﬁqg ty TNHH mot
thanh vién Cang Sai Gon do Tong cong ty Hang hai Viét Nam nam gilt 100% von diéu 1¢. Cong
ty C6 phan Cang Sai Gon chinh thirc hoat dong theo md hinh cong ty co phan ke tor ngay
01/10/2015, hién Tdng cong ty Hang hai Viét Nam chiém 65,45% von diéu 1¢ va cic ¢d dong con

lai 1 cac Ngén hang va ngudi lao dong ciia Cang Sai Gon, cac nha dau tu khéac chiém ty 1¢ khong
cao.

Cong ty C6 phan Cang Sai Gon duge Uy ban Chimg khoan Nha nuéc cong nhan la Céng
ty dai chiing quy mé 1én theo Cong vin s6 7695/UBCK-QLPH ngay 11 thang 12 nam 2015.

Cb phiéu cua Céng ty C6 phan Cang Sai Gon (Ma: SGP) chinh thic giao dich vao ngay
25/4/2016 trén thi truong UPCOM — S¢ Giao dich Chung khoan Ha Ngi.

- Cac su kién khac: khong co.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh (Néu céac nganh nghé kinh doanh hodc san pham, dich vu chinh

chiém trén 10% tong doanh thu trong 02 ndm gén nhat) bbc d& hang hoa tai cang bién, kinh
doanh kho bai cang, cho thué co s& ha tang cang bién...

- Dia ban kinh doanh (Néu cac dia ban hoat dong kinh doanh chinh, chiém trén 10% tong
doanh thu trong 02 nam gan nhat): khu Nha Rong — Khanh Hgi thugc Quan 4, khu vuc Tén Thuén
thudc Quan 7 — TP. Ho6 Chi Minh, khu vyc Cai Mép — Thi Vai thudc tinh Ba Ria — Viing Tau.
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3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va b mdy quan 1y/ Information
about governance model, business organization and managerial apparatus

- M6 hinh quan tri: hoat dong theo mé hinh phéan quyén

- Co cdu bo may quan ly: Dai hdi df:‘mg cd dong:; Hoi ddng quan tri; Ban diéu hanh; Ké
toan truong; cac Phong chiic ning (Ké hoach — Thi truong, Tai chinh Ké toan, Nhén su - Kiém
soat ndi bo, Du an — Cong trinh, Ky thuat Cong nghé va An toan, Tdng hop); Thu ky Cong ty va
Thu ky Tong giam ddc.

- Céc cong ty con, cdng ty lién két (Néu danh sach, dia chi, linh vuc san xuét kinh doanh
chinh, von diéu 1¢ thuc gop, ty 1€ s& hitu cua Cong ty tai cac cong ty con, cong ty li€n két):

* Danh sach cac cong ty con:

Pon vi tinh: dong

Tén don vi

CTCP Logistics Cang Sai Gon (nganh nghé
kinh doanh chinh: cho thué kho bdi, dich vu

- logistics)

_‘ Dia chi: $6 3 Nguyén Tét Thanh, Phuong 12,

Quén 4, TP. H6 Chi Minh.

Vén diéu 1

Vén g6p ciia CTCP Cang Sai Gon

Gia tri Ty I§

15.000.000.000

11.027.000.000 73,97%

CTCP Cang Sai Gon — Hiép Phudc (nganh

nghé kinh doanh chinh: béc d& hang hoa, kinh

| doanh kho bai)

Dia chi: S6 3 Nguyén Tét Thanh, Phuong 12,
Quén 4, TP Ho Chi Minh.

CTCP Ky thudt Thuong mai Dich vu Cang Sai

Gon (nganh nghé kinh doanh chinh: sira chira
co khi nganh hang hai)

| Dia chi: 42M Duong s6 9M, Phuong Tan

RS B

Thuin Tay, Quén 7, TP. H Chi Minh.

850.000.000.000

771.104.171.650 90,54%

19.980.000.000

12.829.969.785 63.31%

CTCP Van tai va Dich vu Hang hai Cang Sai
Gon (nganh nghé kinh doanh chinh: dich vu
logistics)

Dia chi: S6 18B Luu Trong Lu, Phuong Tan

Thuin Tay, Quén 7, TP. H6 Chi Minh,

32.800.000.000 |

16.748.280.231 51,00%

nghé kinh doanh chinh: béc d& hang hoa, dich
vu lién quan dén cang bién)

- Dia chi: 155 Duong s6 8, Khu dan cu Nam

Hb6 Chi Minh.

Long, Phuong Tén Thuédn Pong, Quén 7, TP.

40.500.000.000

21.157.153.707 51,43%

Tong cong

832.866.575.373




* Danh sach cac cong ty lién doanh, lién két:

TT

Tén don vi

Vén diéu 1§

TR %

Vobn gop cia Congty

Don vi tinh: dong

Gia tri

Cong ty TNHH Korea Express Cang Sai Gon (nganh
nghé kinh doanh chinh: béc d& hang hoa)

Pia chi: Khu Cong nghiép Phit M§ 1, Thi tran Pha
Mg, Huyén Tan Thanh, Tinh BR-VT.

50.814.000.000

50

34.198.586.309

Céng ty Lién doanh Dich vy container qudc té CSG-
SSA (nganh nghé kinh doanh chinh: bc d& hang hoa)
Pia chi: Khu Céng nghiép Phit M§ 1, Thi trdn Pha
M§, Huyén Tan Thanh, Tinh BR-VT.

148.069.540 USD

3893

532.913.219.001

Coéng ty TNHH Cang Qudc té SP-PSA (nganh nghé
kinh doanh chinh: béc d& hang héa)

Dia chi: Khu Céng nghiép Phi My 1, Thi trédn Pha
M, Huyén Tan Thanh, Tinh BR-VT.

" 63.500.000 USD

36

Céng ty TNHH Cang Quéc té Céi Mép (nganh nghé
kinh doanh chinh: béc d& hang hoa)

bia chi: Khu Céng nghiép Phia My 1, Thi trin Phu
Mg, Huyén Tan Thanh, Tinh BR-VT.

10.080.000 USD

15

481.093.320.000 |

166.684.573.980

CTCP Béng dé thép Mién Nam - Céng Sai Gon

4.000.000.000

1000000000

CTCP Cang tong hop Thij Vai (nganh nghé kinh
doanh chinh: béc d& hang héa)

Dia chi: Khu Céng nghiép Phu M¥ 1, Thi trdn Phu
M3, Huyén Tan Thanh, Tinh BR-VT.

60.000.000.000

12.600.000.000

Cong ty TNHH Lai dat tau bién SP-SPAM (nganh
nghé kinh doanh chinh: lai dit tau bién)

Dia chi: S6 1 Nguy&n Vin Linh, Thi trdn Phi M,
Huyén Tén Thanh, Tinh BR-VT.

 41.491.282.965

2.074.564.148

Cong ty TNHH Péu tur Phat trién D6 thi Ngoc Vién
Péng (nganh nghé kinh doanh chinh: Chu déu tu Dy
an chuyén di cong ning khu Nha Réng — Khanh Héi
cua Cang Sai Gon)

Dia chi: S 72 Lé Thanh Tén, Phuong Bén Nghé,
Quén 1, TP. HCM.

5.400.000.000

5,56

©300.001.000.000

TONG CONG

4. Dinh hwémg phdt trién:

- Céc muyc tiéu chu yéu ciia Cong ty: Ké hoach nam 2019, san luong 1a 10.272.000 tan,
doanh thu 1a 1.100 ty dong, loi nhuén trude thué 235 ty dong. Trién khai Dy an Cang Sai Gon -
Hiép Phudc giai doan 2 va Dy an Khu dich vy hdu can Cang Sai Gon tai Hi¢p Phude.

1.230.564.263.438

/éié‘lga - O VQ\



- (hlen lugc phat trién trung va dai han: Dat san luogng 15 triéu TTQ vao 2020, dimg dau
vé cang tong hop va chiém 50% thi phan tai TP. HCM, tip trung phét trién dich vu Logistic theo
hudng chuyén sdu 3PL.

- Cac muc tiéu phat trién bén vimg (moi truomg, xa hdi va cong ddng) va chwong trinh
chinh lién quan dén ngin han va trung han cua Cong ty): Xay dung khu nha & cho CBCNV tai
Nha Be, gin gilr va xdy dung thuong hi¢u Cang Sai Gon sau khi di doi vdn phong chinh va ban
giao mit bang Khu cang Nha Rong - Khanh Hoi cho Cha dAu tu thuce hién Du 4n chuyén dbi cong
niing 1a Cong ty TNHH Dau tu Phat trién D9 thi Ngoc Vién Péng.

5. Cdc rui ro (Néu cic rii ro ¢6 thé anh huéng dén hoat ddng san xudt kinh doanh hodc
dbi voi viée thue hién cac muc tiéu cia Cong ty, trong d6 c6 i ro vé moi truong):

Di doi va dong cira cang chinh Nha Rong-Khanh Hoi trong khi Dy an Cang Sai Gon-Hiép
Phudc chua du nang luc tlep nhén ngudn hang s& dan toi sut giam san luong, anh huong téi két
qua tai chinh. Han ché vé két ndi co so ha tang giao thong; ludng tiép nhan tau tai khu vuc Hi¢p
Phudce bon ling nhanh, khéng dam bao do sau trong khi chi phi nao vét duy tu hang niam béng
ngudn von ngan sach 1om.

II. Tinh hinh hoat djng trong nim
1. Tinh hinh hoat djng san xudt kinh doanh:

- Két qua hoat ddng san Xudt kinh doanh trong nam (Néu cac két qua dat dugc trong nam.
Néu nhimg thay doi, b:en dong lon vé chién lugc kinh doanh, doanh thu, lgi nhuan, chi phi, thi
truong, san phdm, ngudn cung cap...vvv):

* V& san lwgng:

San lugng thyc hién nam 2018 1a 9.339.416 tan dat 88% so cung ky va dat 101% so ké
hoach giao. Céac cang Tén thudn, Tan T huan 2, CN BRVT khai thic t6i da cong suat va phai thué
thém céc cang lan can dé dap tng nhu ciu cta khach hang. Mét hang chinh van la hang sit thép
va container. Cang Hi¢p Phudc sau khi di doi tir Nha Rong Khanh Hbi vé khu Hiép Phudc Nha
Bé van tiép tuc khai thac cac mat hang truyén thong nhu phin bon, thic an gia stc ... Do vi tri dia
Iy ¢ xa, su canh tranh cua cac cang trong khu vuc Long An nhu cang Bourbon, Quoc té Long An

. nén anh huong dén tam 1y cta khéch hang, mot so khich hang da chuyen sang cang khac lam
hanrr Tuy nhién, phan 1én cac khach hang truyén thong, than thiét ddu tin tuong va tiép tuc dua
hang vé cang.

Nam 2018, tinh hinh hang héa trong khu vuc c6 sut giam so véi 2017, do d6 san luong
hang hoa thong qua cang cling giam tuong l’mg

- Container néi dia giam 15% cha yéu chi ¢6 hang mét chiéu tir Bic vao Nam, hang tir
Nam ra Bac rat thap. Cac mat hang dong container chu yéu 1a phén bén, cement... ngudn hang

chu yéu vén la tir Trung Qudc nhép khau vao khu vuc phia Bic va phén phdi cho khu vuc phia
Nam.

- Hang phéan b6n qua Cang trong nam sut giam nhleu do thi truomg c6 nhiéu bién dong
nhu ngudn cung tir Trung Quéc sut giam do han ché xuat khau kém theo céc viée ap thué tr vé
cho nguyén liéu DAP, MAP nhap khau. Ddng thoi viéc tidu thu hang héa Urea cua cac nha may
san xudt trong nude nhu Pam Ca Mau, Dam Phi My , Dam Ninh Binh ciing lam giam luong hang
qua Cang.

- Hang st thép ¢6 tang trudng chu yéu la sat thép ndi dia. Ngudn hang tir cac nha may san
xuat thép trong nudce, chi yeu la Cong ty gang thép Formosa véi san lugng nam 2018 dat 1.2 trigu
tan. Hang nhap ngoai giam do thi truomg trong nude da on dinh, du trit van dap tmg nhu céu trong
nuoc.

* V& doanh thu:

Doanh thu ndm 2018 dat 1.011 ty va dat 83% so ké hoach duoc giao. Nguén thu giam do:
(i) boc xép container va cac dich vu di kém nhu luu béi cont, vé sinh cont (giam 47%); (ii) luu



kho bai gidm 30% do hang st thép chu yéu la hang néi dia tap trung giao thing khong luu bai
nhu trude ddy; (iii) cau bén giam 15% so cung ky do anh hudng di doi khu vue cang Nha Rong
Khanh Hgi.

Doanh thu téng tir cudc hanh khach tang 14%; kinh doanh phao tang 65% so cung ky, mat
hang tang truéng chu yéu lam tai phao la than nhép khau tir Indonesia phuc vu cho cac nha may
nhiét dién va thuong sir dung tau lén dé giam chi phi van chuyén.

Doanh thu hoat dong tai chinh cua Cang nam 2018 dat hon 58 ty dong tang 9,75 ty do lai
suét tién giri ngan hang ting 13,78 ty dong, tuy nhién cd tic tir cac cbng ty cd phan giam 3,77 ty
dong.

Doanh thu tir thu nhép khac giam 16,61 ty dong do khong phat sinh cac khoan thu nhap
khac nhu bao hiém dén bu can cau bo cua Cang Tan Thudn nam 2017 va thanh 1y tai san.

* V& lgi nhudn:

Loi nhuan nidm 2018 dat 64.4 ty dong va dat 105% s0 ké hoach giao. Tuy doanh thu c6
giam hon so véi cung ky ndm trude nhung Cang da quan ly t6t co s& ha ting, bao dudng tdt trang
thiét bi dé tiét kiém chi phi thué ngoai, sira chira.

- Tinh hinh thyc hién so voi }(é hoach (So sanh két’qué dat duoc trong nam so voi cac chi
tiéu ke hoach va cdc chi tiéu nam lién ké. Phén tich cu thé nguyén nhén dan dén vi¢c khong dat/
dat/vuot cac chi tiéu so véi ké hoach va so véi nam lién ké):

+) San luong thuc hién nam 2018 1a 9.339.416 tan, dat 88% so cung ky va dat 101% so ké
hoach.

+) Doanh thu nam 2018 1 1.011.29 ty dong, dat 90% so cung ky va dat 83% so ké hoach.

+) Loi nhuan nam 2018 dat 64,475 ty dong, dat 105% so cung ky va so ké hoach.

+) Nop ngﬁp sg:’tch niam 2018, (;éng Sai Gon thyc hién ding nghia vu theo quy dinh cua
nha nudce, da ndp so tién 1a 80,758 ty dong.

2. T6 chitc va nhan sw/Organization and Human resource

- Danh sach Ban diéu hanh: Khong c6 gi thay d6i so véi cac thong tin da cong bd trude
day.

- Nhimg thay ddi trong ban didu hanh (Liét ké céc thay dbi trong Ban diéu hanh trong
nam): Khong co6 gi thay d6i so véi cac thong tin da cong bo trude day.

- S6 lugng can bd, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach dbi véi
ngudi lao dong: Cong ty c6 tdng cong 935 can bd, nhan vién. Tat ca chinh sach ddi véi ngudi lao
ddng déu thuc hién theo quy dinh cua phap ludt vé lao dong va duge cu thé hoa tai Thoa udce lao
dong tap thé, Noi quy lao dong.

3. Tinh hinh ddau te, tinh hinh thuc hién cdc dw dn/Investment activities, project
implementation

a) Cac khoan dau tur 16n: Trong nam 2018, Cong ty khong c6 bét ky khoan dau tu nao lén
ngoai cac khoan dau tu tai chinh dai han khi tham gia gép von thanh ldp cac cang lién doanh tai
khu vuc Cal Mép — Thi Vé’i trong cac nim trudc, tir khi con la cong ty TNHH mét thanh vién do
Nha nude ndam giir 100% von dicu 1€.

b) Céc cong ty con, cong ty lien két: Tinh hinh hoat dong va tinh hinh tai chinh cua cédc

cong ty con, cong ty lién két déu duoc phan anh trong Béo cao tai chinh hop nhét (da kiém toén)
cua Cong ty. Tuy nhién, c6 mot s6 Iuvu ¥ nhur sau:



* Doi voi cdac Cong ty co von gop chi phoi cua Cang Sai Gon:

Nzm 2017 Nim 2018 Ty 1& so cling ky vé
Don vi D Loi nhuj Doanh th Loi nhuén
' ot | Lotuwin | Doanhtu | Lehudn | ooy oo | Loinbugn
(triéu dong) (triéu dong) | (triéu dong) | (triéu dong)
5 CP Vin tai
Congty CP Vantai 39.717 9.077 38.148 3.475 96% 38%
va DVHH CSG
Cong ty CP Ky thuit
Thuong mai Dich vu 39.847 18.233 45.535 806 114% 4%
CSG
Cong ty CP Xép d&
va Dich vy Cang Sai 163.046 20.966 167.758 8.557 103% 41%
Gon
“6ng ty CP Logisti
Chng by ChLogan 17.218 67 3.941 -3.076 23% -4591%
Cang Sai Gon

- Loi nhuén c4c cong ty ¢6 phan c¢6 von gop cua Cang giam sau trong nim 2018 so vdi

2017 (do trong ndm 2017 c4c cdng ty nay nhan duge khoan thu nhap bét thudng tir viée dén bu di
doi khu vire Nha Rong Khanh Hoi).

- Du an Cang Sai Gon — Hi¢p Phude: trong nam da thue hién céc cong viée nhur sau:

+ Xay dung cau tau s§ 2 — Phan doan 6

+ Keé bo sau bén

+ Nao vét khu nude thude cau tau sd 3 va bén sa lan

+ Kho tong hop
+ Xéy dung cau tau s 1 (du kién hoan tit 30/05/2019 néu da vén)
+ He¢ thong xir Iy nuéce thai va nha vé sinh sb 1, s 2

* Doi vdi con lién doanh:
14

Nhin chung, tinh hinh hoat déng cua cac lién doanh Cang trong nam tién trién tét véi

EBITDA duong va c6 tang truong so véi nam 2017. Cang CMIT da hoat dong gén hét cong suit
thiét ké, Cang SSIT da tiép nhén line tau container ngoai du tién la MSC, SPPSA khai thac tbt
hang nong san ciing nhur sit thép. Tuy nhién doanh thu van chura thé bu dép chi phi nhur khéu hao,
1ai vay va hién van chua hiéu qua. Cong ty Korea Express Saigon Port va Céng ty c6 phan Cang

tong hop Thi Vai dat lgi nhuén tét.

Nim 2017 Nam 2018 Ty 1€ so cung ky
Don vi Doanh Loi Doanh Loi Doanh Loi
thu EBLTDA: nhuin thu EBITDA nhuén thu EBITDA nhuén
LD SSIT 105.905 51.282 | 456257 | 210.747 | 102.564 | -309.087 | 199% 200% | -68%




LD Cang

CMIT 789.015 159.720

-122.015

926.078 | 326.340

-194.012 117%

204% | -159%

LD Cang

SP-PSA 110.517 39.627

-195.921

149.345 53.613

-185.490 | 135%

135% 95%

LD Korea
Express —
Saigon
Port

74.464

6.573

76.308

102%

82%

Céng ty cb
phén Cang
tong hop
Thi  Vai
(ODA)

218.362

32.079

4. Tinh hinh tai chink/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure

Nam/Year
2017

Nam/ Yet;i; 7
2018

% tang ]
giam/ %
change |

* D6i voi t6 chire khong phai la t6
chirc tin dung va té chire tai chinh phi
ngdn hang/ Applicable for
organization other than credit
institutions and non-bank financial
institutions:

Tong gia tri tai san/Total asset
Doanh thu thuin/Net revenue

Loi nhuén tir hoat dong kinh doanh/
Profit from operating activities

Loi nhuédn khac/ Other profits

Loi nhuén trudce thué/ Profit before
tax

Loi nhuén sau thué/ Profit after tax

| 4.386.374.443.728

1.160.875.246.285
441.125.492.593

56.749.096.001
497.874.588.594

432.746.868.161

- Céc chi tiéu khac: Khong co.

4.613.753.537.756 |
1.078.507.044.533
251.765.425.483 |

3.535.588.004
255.301.013.487 |

181.528.405.723 |

5%
-7%
-43%

-94%
-49%

-58% |

b) Cdc chi tiéu tai chinh chii yéu:

Chi tiéu/ Benchmarks

Nam/ Yéar
2017

Nam/Year |
2018

1. Chi tiéu vé kha ndng thanh todn/
Solvency ratio

+ Heé sb thanh toan ngﬁn han/Current
ratio:

Tai san ngén han/Ng ngin han
(Short term Asset/Short term debt)

Tai san ngén han - Hang tn kho
No ngén han
Short term Asset - Inventories
Short term Debt

+ Heé sb thanh toan nhanh/Quick ratio:

1.9

1.8

2,7 |

2,6

2. Chi tiéu vé co cdu vow/ capital
structure Ratio

Ghi cha/Note

36% |




[% Hé sb No/Tong tai san _(Debt/Total : w 7 0,6 1
assets r:ano) )
+ HE s6 Ng/Von chu s¢ hiru 1.5

0,6

1.4

-5%

 (Debt/Owners’ Equity ratio) L
' 3. Chi tiéu vé nang luc hoat dong/ ;
Operation capability Ratio
+ Vong quay hang t6n kho/ Inventory 16,7
turnover:
- Gia von hang ban/Hang tén kho binh
quan (Cost of goods sold/Average
inventory)

Doanh thu thuén/Téng tai san 0,3

~ (Net revenue/ Total Assets)

12,4

0,2

-26%

-12%

4. Chi tiéu vé kha nang sinh loi/ Target
on Profitability
+ Hé sb Loi nhuén sau thué/Doanh thu 0.4
thudn (profit after tax/ Net revenue Ratio)
+ Hé s6 Loi nhuan sau thué/Vén chiuso | 0.2
‘ hitu (profit afier tax/ total capital Ratio)
+ Hé s0 Loi nhuén sau thue/Tong tai san 0,1
(profit after tax/ Total assets Ratio)
+ He s6 Loi nhudn tir hoat ddng kinh 0.4
" doanh/Doanh thu thudn (Operating profit/
Net revenue Ratio)

0,2

0,1

0,2

-35%

-61%

-60%

-39%

5. Cocducé dong, thay doi von ddu tur ciia chii s hitu/ Shareholders structure, change in

the owner’s equity.

a) C6 phan (Néu tong s6 ¢b phan va loai ¢6 phan dang luwu hanh, s6 luong ¢b phin chuyen
nhuong tu do va sd lugng ¢d phan bi han ché chuyen nhuong theo quy dinh phép luét, Diéu 1&
cong ty hay cam két cua nguoi so hiru): Tong s6 cb phan la: 216.294.961 ¢b phén; trong doé toan

bd 1a c6 phan phd théng. S& lugng ¢6 phiéu quy 1a 16.500 ¢b phén.

b) Co cau cb dong (Néu co cau b dbng phén theo céc tiéu chi ty 1€ sé hiru (cb dong lom,
b dong nho): ¢b dong to chirc va c6 dong ca nhan; cb dong trong nuée va cd dong nude ngoai, cb

déng nha nudc va céce ¢d dong khac):

* Danh sach c¢6 dong ndm gitr tir trén 5% von cb phén tai ngay 31/12/2018:

S6 cb pha
STT | Tén Cb dong Dia chi CCOPHEN | o vBL
B L 56 hiru
| Téng cong ty Hang hai Viét Nam - S6 1 Dao Duy Anh, Phuong 141.564.906 65,45
. Céng ty TNHH MTV Phuong Mai, Quan Péng Da,
| (Vinalines) - Thanh phé Ha Noi
2 Ngén hang TMCP Cong Thuong Vu;t So 108 Trén Hu110 Dao Phudng 19.616.627 9,07
Nam (VietinBank) Cira Nam, Quan Hoan Kiém, TP.
| HaNoi
3 Ngan hang TMCP Viét Nam Thinh 8689 Lang Ha, Quan Déng Pa, 16.090.000 7,44
Vuong (VPBank) TP. Ha Noi




oo s S6 ¢6 phin
STT Tén Co dong Dia chi g % VDL
| s0 hifu
4 | Congty C phan Nghi dudmg Bit | Thén Hiép Hung, Xa Binh Hai, ;
dong san Quang Nam Huyén Thing Binh, Tinh Quang 21270320 | 9,83
Nam.
TONG CQNG 198. 541 853 91,79

‘ Va céc ¢ dong ca nhén la nguoi lao dong cia Cong ty, nha dau tu khac chlern 8.21% von
dieu 1.
¢) Tinh hinh thay d6i von dau tir ctia chu s& hitu (Néu cac dot tang von cb phan trong nam
bao gdbm cac dot chao ban ra cong chung, chao ban riéng le, chuyen d6i trai phiéu, chuyén doi
chimg quyén, phat hanh c6 phiéu thuong, tra ¢6 tirc bang, c6 phiéu v.v.): Khong thay doi.

d) Giao dich c¢b phiéu quy: Mua lai 16.500 ¢ phan cua nguoi lao dong khong 1am viée tai
Cang Sai Gon du sé nam cam két.

e) Cac chirng khoan khac: Khong co.

6. Bado cdo tac dong lién quan dé'n' moi truomg va xa hi cua cong ty: Cong ty ludn dam
bao cic tiéu chuan, diéu ki¢n lién quan dén tdc dong mdi trudmg trong hoat dong san xuat kinh
doanh theo quy dinh hién hanh; hoat dong kinh doanh cia Cong ty khong tadc dong lién quan dén
x4 hoi.

IIL. Bo cdo va danh gia cia Ban Giam déc (Ban Giam ddc bdo cdo va dinh gia vé
tinh hinh moi mit cia cong ty)

Béo cao va danh gia ciia Ban Giam ddc tdi thiéu phai bao gdm cac nodi dung sau:

1. Danh gid két qua hoat dong san xudt kinh doanh:

- Phén tich tdng quan vé hoat dong cia cong ty so véi ké hoach/du tinh va céc két qua hoat
dong san xuat kinh doanh trudc day:

* Thuén lgi:

: - Cang Sai Gon van tin dung dugc co so ha tang, kho tang bén bai tai khu vue NRKH dé
tiép nhén tau du da di doi hau heét trang thiét bi. Cac khach hang phan bon phan lon van tin tuong
dua hang ve cang, lam hang & ca 2 khu vue Nha Rong Khanh Hoi va Hiép Phudc; cac khach hang
st thép, container van tiép tuc vé cang Tan Thuén, T4n Thudn 2 va chi nhanh Cang Sai Gon tai
Ba Ria Viing Tau.

- Sy ung ho, hd trg kip thoi ciia Chinh phu, cac Bo, nganh lién quan, Tong Cong ty Hang
hai Vigt Nam va cdc Co quan quan ly nha nuéc dong trén dia ban Cang, va trong d6 ¢o cac co
dong cua Cong ty da tao nhiéu thuén lgi cho Cang no luc hoat dong va dat dugc ké hoach deé ra.

- Lanh dao Cang va CBCNV cang dong thuan, nd luc trong hoat dong san xudt kinh
doanh, hoan thanh 2/3 chi tiéu ké hoach dugc giao dung véi thyc té hoat dong cua cang trong diéu
kién chua xdc dinh thoi diém ban giao dat tai khu vuc Nha Réng Khanh Hai.

* Khé khiin:

- Sy canh tranh cua cac cang trong khu vuc la diéu khong tranh khoi. Cac cang Khu vire
quan 7 va khu vyc Hiép Phudc, Pong Nai, Long An nhu: Cang Dong Nai, Binh Duong, Tan Cang
Hi¢p phude, Bourbon, Qudc té Long An c6 kha ning tiép nhan tau tuong duong Cang Sai Gon da
thay ddi phuong an 1am hang va c6 chinh sach gid linh hoat, sin sang giam gid dé 16i kéo khach
hang dic biét 1a cac khach hang phan bon, cam, thirc dn gia suc .

- Cong tac di doi keo dai do vudng nhiéu thu tuc trong viéc ban giao tai san cho nha dau
tu va thoi gian ban giao van chua cu thé gay khé khan dén viéc t6 chirc nhan Su san Xuat cua
Cang. Khu vue Nha Rong Khanh Hoi di di doi trang thiét bi, Cang Hiép Phudc van dang trong
qua trinh hoan thién thi cong.



- Céc Cong ty lién doanh, lién két hoat dong chua hiéu qua anh hufmg dén tinh hinh tai
chinh cua cang do phai trich 1dp du phong tai chinh dai han cho cac khoan 16 lién doanh (mirc
trich lap hang nam khoang trén 300 ty dong/nam)

- Chi phi dau vao bién dong ting nhu tién thué dét, nhién liéu, gia thué lao dong, chi phi
bao hiém xa hoi (do tang murc luong déng bao hiém xa héi).

* Két qua sin xuét kinh doanh niim 2018:
- Tinh hinh thuc hién céac chi tiéu:

i o Thuec hién KH niam TH nam Tyléso | Tylésoké
STT Chi tiéu bVvVT
2017 2018 2018 cung ky hoach
M (2 (3) 4 &) (6) (M=6)(4) | B)=6)/(5)
I San lugng Tan 10.654.762 | 9.256.000 9.339.416 88% 101%
= T
R I 320523 | 300000 | 171730 54% 57%
heong container
T Y]
2 Doanh thu : 1.119 12244 | 1.01129 90% 83%
dong
; Ty
3 Chi phi . 1.057,7 1.163,1 946,815 90% 81%
dong
o Ty
4 Loi nhuin N 61.3 61,3 64,475 105% 105%
dong

- Tinh hinh hoat dng cua cac cang truc thude:
Két qua thue hién san lugng nam 2018 dat duoc cta céc Cang true thude:

Pon vi tinh: TTQ
e Thuc hién 2017 Ké hoach Thyc hién 2018 |  So cung ky So ké hoach
2018 2017 (%) (%)
Tdng san lugng 10.654.762 9.256.000 9.339.416 88% 101%
o I Pt - N
- Nhap ngoai 4345485 | 3.978.043 92%
- Xuét ngoal 628.959 469.491 75%
-Noidia 5.680.318  4.891.882 86%

Tinh hinh thi truong hang héa xuit nhap khéu va ndi dia tai khu vue Tp. HCM niam 2018
so voi cung ky 2017:

MAT HANG PVT Niim 2017 Nim 2018 So sanh
Sin lat, néng san Tén 398.019 106.657 26,8%
Phén bon Tén 1.148.253 888.696 77,4%
Sit thép Tén 5.238.242 6.045.547 115%
TAGS Tan 279.033 68.248 24,5%
. Tén 13.280.453 12.142.388 91%
Container
TEUS 941.341 800.798 85%

- Container néi dia giam 15% chu yéu chi ¢4 hang mdt chiéu tir Bic vao Nam, hang tir
Nam ra Bac rat thdp. C4c mat hang dong container chi yéu la phan bén, cement... ngudn hang
chii yéu vén la tir Trung Quée nhap khdu vao khu vuc phia Bic va phan phéi cho khu virc phia
Nam.
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- Hang phan bén qua Cang trong nim sut giam nhiéu do thi truong c6 nhiéu bién dong
nhu ngudn cung tir Trung Qubc sut giam do han ché xuat khiu kém theo cac viéc ap thué tu vé
cho nguyén liégu DAP, MAP nhap khau. Dong thoi viéc tiéu thu hang héa Urea cua cac nha may
san xuét trong nuée nhu Pam Ca Mau, Pam Pha My , Dam Ninh Binh cling lam giam lugng hang
qua Cang.

- Hang sit thép c6 tang truong chu yéu la sit thép ndi dia. Ngudn hang tir cac nha may san
xuét thép trong nudc, chi yéu 1a Cong ty gang thép Formosa voi san lugng nam 2018 dat 1,2 triéu
tin. Hang nhap ngoai giam do thi truong trong nudce da 6n dinh, dy trir van dap img nhu ciu trong

nuoc.
SAN LUQNG TONG HQP THEO MAT HANG TAI CANG SAI GON
s Chénh lgéch Ty ¢ Ty trong
MAT HANG DVT | Nim2017 Nim 2018
2018-2017 2018/2017 | mat hang
Téng san lugng Tén 10.654.762 9.339.416 (1.315.346) 88% 100%
! Tén 4.425.798 2.665.342 (1.760.456) 60% 29%
Container
Teu 320.523 171.730 (148.793) 54%
Phan bon Tan 1.289.012 857.810 (431.202) 67% 9%
San lat Tan 343.914 93.052 (250.862) 27% 1%
Hoa chat Tan 105.531 108.355 2.824 103% 1%
Kim khi Tén 3.857.092 4.902.151 1.045.059 127% 52%
May méc Tan 27.733 16.341 (11.392) 59% 0%
Thirc an GS Tén 303.563 68.248 (235.315) 22% 1%
Puong Tén 101.735 68.213 (33.522) 67% 1%
Tinh bt Tén 6.997 14.761 7.764 211% 0%
Hang khéc Tén 193.387 545.143 351.756 282% 6%

- Nhitng yéu to cong ty da dat dugc:

+ Tuy chua dat ké hoach doanh thu nhung cang dam bao chi tidu loi nhuan, ngui lao
dong c6 luong 6n dinh, luong thang 13 va thuong Tét.

+ Chat luong dich vy tai cang da duoc cai thién va dugc khach hang van tiép tuc tin tuong
dwa hang vé cang.

+ Trién khai cong tac téi co cau dung tién do.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Phén tich tinh hinh tai san, bie‘p dong tinh hinh tai san (phén tich, danh gia hi¢u qua su
dung tai san, ng phai thu xau, tai san xau anh hudng den két qua hoat dong kinh doanh).

’ Tong tai san dén 31/12/2018 la 4.614 ty dong, tang 5% so v&i nam 2017; trong d¢ tai san
ngédn han chiém 1.383 ty dong ting 7% so v&i nam 2017, tai san dai han chiem 3.231 ty dong tang
5% so véi nam 2017.

b) Tinh hinh n¢ phai tra:
- Tinh hinh no hién tai, bién dong lon vé cac khoan ng.

No phai tra dén 31/12/2018 1a 2.716.867.279.731 dong, tang 3% so v&i nam 2017; trong
do: no ngan han 1a 505.056.580.269 dong, ng dai han 12 2.211.810.699.462 dong.
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- Phan tich no phai tra xdu, 4nh huong chénh léch cua ti 1¢ gid hdi doai dén két qua hoat
dong san xuat kinh doanh cta cdng ty, anh huong chénh léch 1ai vay: Khong cé.

3. Nhitng cdi tién vé co cdu t6 chire, chinh sdch, quan 1y:

- Nang cao hiéu qua khai thac cang, 12 mang san xuét chinh ctia Cang, nhim khai thac hét
hiéu qua co so ha tang, trang thiét bi va nhéan su hién co.

- Nghién ctru, phdi hop véi céc cong ty thanh vién trong Vinalines, khach hang nhim trién
khai dich vu logistics va cac dich vu khac lién quan dén khai thac cang nham mang lai gié tri gia
tang trong di€u kién da cham dut hoat dong cua Cang Nha Rong Khanh Hdi, thuc hién di doi.

- Thue hién tdt quy ché phédi hop giita cac doanh nghiép thanh vién Téng cong ty Hang hai
Viét Nam nhim ting nguon hang, luong tau vé Cang.

- Hoan thanh céng tac xay dung Hé théng danh gia cong viée theo BSC-KPI, du kién trién
khai ap dung vao khoang thang 9/2019.

- Tang cuong quan ly, giam sat, ndng cao hi¢u qua b may t6 chirc va chét Iuong ngudn
nhan luc qua viée xay dung, diéu chinh hé théng cac van ban, quy dinh, quy ché ndi bd cho sat
tinh hinh thue té va phu hop véi Bleu 1€ cong ty ¢b phan, qua d6 nang cao tinh chuyén mén héa,
ky ludt, hi¢u qua cong viéc cua cac cap trong ndi bd Cang.

- Thyc hién cac diéu chinh, sip xép lai bd may quan 1y diéu hanh dam béo nhén su gon
nhe. hiéu qua va tiét giam chi phi.

- Ngay khi Chu diu tu hoan thanh céc thu tuc phap ly can thiét theo quy dinh, Cang Sai
Gon s thue hién ban giao mét bang khu cang Nha Rong — Khanh Hoi theo chi dao cua co quan
cac cép c6 tham quyén (Bo Giao thong van tai, B§ Tai chinh); dam bao trong qué trinh di doi
khong 1am gian doan viéc khai théc bc xép cua cang, viéc kinh doanh ciia khach hang.

- Tap trung trién khai nham sém hoan tit 800m ciu cang cua giai doan 1 Dy an Cang Sai
Gon - Hiép Phuée dé tang cuong nang luc khai théc, tlep nhén hang hoa tai Cang Hiép Phudc.

- Tiép tuc lién hé co quan céc cép ¢6 thdm quyén dé duge co ché tmg vbn thyc hién Dy 4n
Cang Sai Gon — Hiép Phudec giai doan 2.
- Tiép tuc lién hé CO quan cac cap c6 thim quyén dé hoan thanh cdng tac phé duyét

Phuong an str dung dat khi ¢b phan hoa Cang Sai Gon, 1am co sé trién khai céc Du 4n dAu tu lién
quan dén bat dong san.

- Tang cudmg cong tac tiép thi dé giir chan khach hang, tiép tuc dua hang vé Cang Sai Gon
— Hiép Phudc va cac cang: Tan Thuan, Chi nhanh tai BRVT.

- Phéi hop véi Tong cong ty Hang hai Viét Nam tiép tuc tai co cdu, ning cao hiéu qua
kinh doanh cua céc cang lién doanh tai khu vyc Cai Mép - Thi Vai theo 19 trinh da néu tai phuong
4n ¢6 phan hoa.

4. Ké hoach phat trién trong tiwong lai:

* Cong tac kinh doanh khai thac cac don vi hién hiru:

- C4c Cang, Chi nhanh duy tri dn dinh san xuét cho @én khi thyuc hién di doi

- Thay d6i co cdu mit hang tai cac cang, tdp trung khai thac céc bén mém dé thuc hién
chuyén tai hang hoa, hd trg cho viée thiéu hut cu cang khi di doi

- Nang cao ning suat va chét luong dich vu bdc xép dic biét 1a hang bao, hang xa déng
bao.

* Cong tic mé r(”)ng, phét trién san xuét:
- Day nhanh tién d6 thi cong, hoan tat xdy dung Dy an Cang Sai Gon - Hiép Phudc giai
doan 1; trién khai Dy an Cang Sai Gon - Hiép Phudc glal doan 2.

- Tiép tuc trién khai Du an Khu Dich vu hiu can Cang Sai Gon tai Xa Hi¢p Phudc Huyén
Nha Bé TP. HCM.
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- Hoan thanh thu tuc chap thuan dia diém cua Uy ban Nhan dan thanh phd Hb Chi Minh,
trién khai cac tha tuc chuén bi dau tu, 1ap du an, dén bu giai phong mat bang dap tmg nhu cau tiép
nhan hang hoa di doi tir Cang Nha Rong Khanh Hoi va Cang Tan Thuan.

-'Trién khai dich vu logistic déi v6i cac mat hang roi, sit thép. Trién khai dy 4n Trung tdm
phéan phoi hang hoa tai khu dat Tan thuan B, quan 7.

- Hop tac, mo r{)ng’cr?m cang tai Chi nhanh Cang Sai Gon tai Ba Ria Viing Tau, ndng cao
kha nang tiép nhén céac tuyén tau khac ngoai cac tau cua nha may thép Phu My.

. Tl‘iél:l khai nang cip cac bén phao khu vuc Nha Be, Thiéng Liéng, Soai Rap dé phuc vu
nhu cau chuyén tai hang héa trong khu vure.

5. Gidi trinh cia Ban Gidm doc doi véi y kién kiém todn (néu c6): Khong co.

6. Bdo cdo danh gia lién quan dén trdch nhiém vé moi truong va xa hoi cua cong ty: Cong
ty luén dam'béo cac tiéu chuan, diéu kién lién quan dén trach nhiém vé moi truong trong hoat
dong san xuat kinh doanh theo quy dinh hién hanh; hoat dong kinh doanh cua Cong ty khong lién
quan den trach nhiém veé xa hoi.

4 IV. Panh gia cia Hoi dong quin tri vé hoat dong cia Cong ty (d6i voi cong ty co
phan):

1. Danh gia cua Hji dong quan tri vé cdc mdt hoat déng cua Cong ty: Hoi déng quan tri
da bao cdo day du tai ky hop thuong nién ndm 2018 cua Dai hoi dong c6 dong. Noi dung nay da
dugc cong bo theo diing quy dinh vé cong bo thong tin.

2. Danh gia cua Hji ddng quan tri vé hoat dong cua Ban Giam doc cong ty:

Trong nam 2018, Hoi dbng quén tri da tién hanh cac hoat dong giam sat ddi voi Tong
giam doc nhu sau:

- Giam sat cong tac chi dao va diéu hanh hoat dong san xudt kinh doanh va déu tu ctia Ban
Téng giam dbc. Hoi dong quan tri co iy kién chi dao truc tlep Téng giam doc nham dam bao viéc
thyc thi dung va diy du céc nghi quyét ctia Dai hoi dong cb dong; Nghi quyét, quyét dinh cua Hoi
dbng quan tri. Xay dung va trién khai thuc hién cac nhiém vu san xuét kinh doanh va dau tu trong
nam 2018;

- Chi dao Ban Téng giam dbc trién khai va hoan tit cong tac kiém toan cho nim tai chinh
2018 va cong bo céac thong tin theo quy dinh cua phép luét.

- Hoi ddng quan tri kip thoi xir 1y, giai quyet cac khé khan, vuong méc trong hoat dong
san xuét kinh doanh va cac cong tac khac thude thim quyén.

- Phéi hop chit ché voi Ban Klem sot, Ban Tong giam dbc Cong ty, kip thoi giai quyét
nhimg vuéng mic, khé khan nham tao diéu kién thuén loi cho hoat dong san xuét kinh doanh cua
Cong ty.

Dinh gia chung: Ban Tbng giam dbc va doi ngii quan ly 1a nhimg ngudi co néng lyc,
doan két, vai tinh than trach nhiém cao, ludn tuan thu, thyc hién nghiém tac Nghi quyét, quyét
dinh ctia Dai hoi dong cb dong va Hoi dong quan tri, da t6 chirc chi dao, diéu hanh moi hoat dong
cua Cong ty theo dung ké hoach san xuét kinh doanh va dinh huéng dau tu phat trién duge Dai
hoi déng cb dong thong qua.

3. Cdc ké hoach, dinh huong cua Hoi do:ng quan tri:

- Nang cao hiéu qua khai thac cang, la mang san xuét chinh cua Cang, nham khai thac hét
hiéu qua co s& ha tang, trang thiét bi va nhan sy hién co.

- Nghién ciru, ph6i hgp v6i cac cong ty thanh vién trong Vinalines, khach hang nham trién
khai dich vu logistics va céc dich vu khac lién quan dén khai thac cang nham mang lai gia tri gia

tang trong diéu kién Cang Nha Rdng Khanh Hoi can ké thoi diém ngimg hoat dong, thuc hién di
doi.
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- Thue hién tét quy ché phéi hop giita cac doanh nghiép thanh vién Téng cong ty Hang hai
Viét Nam nhiam ting ngudn hang, luong tau vé Cang.

- Tang cudng quan ly, giam sat, ndng cao hiéu qua bd may t6 chirc va chat lu(mg ngudn
nhan luc qua viée xdy dung, diéu chinh hé théng cac van ban, quy dinh, quy ché ndi bd cho sat
tinh hinh thuc té va phu hop vai Bleu 1é cong ty ¢d phén, qua d6 nang cao tinh chuyén mén hoa,
ky luat, hiéu qua cong viéc ctia cac cap trong ndi by Cang.

- Thyc hi¢n céc diéu chinh, sip xép lai bd may quan 1y diéu hanh dam bao nhan su gon
nhe, hiéu qua va tiét giam chi phi.

- Thuc hién chuyén ddi céng nang di doi Cang theo tién do da dé ra. Pam bao trong qua
trinh di doi khong lam gidn doan viéc khai thac bdc xép cua cang, viéc kinh doanh cua khach
hang.

- Tap trung trién khai nhim sém hoan tit Du 4n Cang Sai Gon - Hiép Phudce giai doan 1.

- Ting cuwdng cong tac tiép thi dé gitr chan khach hang, tiép tuc dua hang vé Cang Sai Gon
— Hi¢p Phudc va céc cang: Tan Thuan, Tan Thuén 2.

- Phéi hop véi Téng cong ty Hang hai Viét Nam tiép tuc tai co cAu, nang cao hiéu qua
kinh doanh cua céc cang lién doanh tai khu vuc Cai Mép - Thi Vai theo 1§ trinh d néu tai phuong
an ¢6 phan hoa.

V. Quan trj cong ty (T chirc khong phai 1 td chirc niém yét khong bit bude phai cong
bd céc thong tin tai Muc nay)

1. Hpi dong quan tri:

a) Thanh vién va co chu cua Hoi ddng quan tri: Trong nam 2018, Hoi ddng quan tri khong
¢6 thay doi vé thanh vién va co cu.

b) Céc tiéu ban thujc Hoi ddng quan tri: Hoi dong quan tri cua Cong ty khong thanh 14p
c4c Tiéu ban truc thude.

¢) Hoat dong cia Hoi déng quan tri: Hoat dong cua Hoi dong quan tri Cong ty da duoc
bao cao day du tai ky hop thuong nién niam 2018 cua Dai hoi dong co dong. Noi dung nay da
dugce cong bo trén cac phuong tién thong tin theo dung quy dinh vé cong bé thong tin.

d) Hoat dong cua thanh vién Hoi dong quan tri doc 1ap: Cong ty khong cé thanh vién Hoi
ddng quan tri doc lap. Hoat dong cua cac tiéu ban trong Hoi dong quan tri: Hoi ddng quan trj cua
Cong ty khong thanh 1ap cac Tiéu ban truc thude.

e) Danh sach céc thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan trj cong ty.
Danh sach cac thanh vién Hoi déng quan tri tham gia cac chuong trinh vé quan tri cOng ty trong
ndm: Trong nam 2018, c4c thanh vién Hoi ddng quan tri Cong ty chua tham gia chuong trinh nao
vé quan tri cong ty.

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cdu cia Ban kiém soét: Trong ndm 2018, Thanh vién va co ciu Ban
Kiém soat ciia Cong ty khéng thay doi so véi thong tin di cong bd trude déy.

b) Hoat dong ctia Ban kiém soat: Hoat dong ctia Ban k1em soat Cong ty da duogc béo cdo
day du tai ky hop thuong nién nim 2018 cua Pai hdi dong cd dong. Noi dung nay da duoc cong
bd trén cac phwong tién thong tin theo dung quy dinh vé cong bd thong tin.

3. Cdc giao dich, thi lao va cdc khodn lpi ich cia Héi dong qudn tri, Ban gidm doc va
Ban kiém sodt:

a) Luong, thuong, thu lao, cac khoan lgi ich (Luong, thuong, thu lao, cac khoan lgi ich
khéc va chi phi cho timg thanh vién Héi dong quan tri. thanh vién Ban kiém soat, Giam déc hoac
Téng Giam dbc va cdc can bo quan ly. Gia tri cac khoan thu lao, lgi ich va chi phi nay phai dugc
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cong b chi tiét cho timg nguoi, ghi rd s6 tién cu the Céc khoan lgi ich ph1 vat chét hoic cac
khoan 1¢i ich chua thé/khong thé lugng hoa bing tién can dugc liét ké va giai trinh dy du):

Céng ty thuc hi¢n theo quy dinh tai Nghi dinh s6 53/2016/ND-CP 13/6/2016 cua Chinh
phu va huéng dan tai Thong tu so 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao dong
Thuong binh & Xa hoi vé lao dong tién lwong, thu lao, tién thuéng dbi voi cong ty co cb phan,
von gop chi ph01 cia Nha nuée. Cu thé:

- Quy tién luong thyuc hién cia ngudi dai dién von cua Tong cong ty Hang hai Viét Nam
(Chu tich HPQT, Thanh vién HPQT kiém Téng giam dbc va cac Thanh vién chuyén trach
HDPQT) 14 2.861.568.000 dong

- Quy tht lao thyc hién cua ngudi quan ly khong chuyén trach (gom cac Thanh vién khong
chuyén trach cua HBQT va Ban Kiém soat) nim 2018 1a 500.774.400 dong

b) Giao dich ¢o phiéu cua cg dong ndi bg: Trong nam 2018, cac ¢b dong nodi bd cua Cong
ty khong co bat ky giao dich c6 phiéu nao.
) Hop dong hodic giao dich véi ¢6 dong ndi bo: Trong nam 2018, Cong ty khong c6 bat ky
hgp dong hodc giao dich nao véi cac ¢d dGng ndi bo.
d) Vigc thuc hién cac quy dinh vé quan tri cong ty: Trong nam 2018, Cong ty thyc hién

dung cac quy dinh vé quan tri cong ty, ding chi dao cia co quan chic ning c6 tham quyén cac
cap.

VI. Bdo cdo tai chinh:
1. Y kién kiém todn: Khong c6 ¥ kién loai trir cia don vi kiém toan déi voi Bdo cdo tai
chinh riéng va hop nhat nam 2018 cua Cang Sai Gon.

2. Bdo cdo tai chinh dwoc kiém todn: Bao céo tai chinh riéng va hop nhéit nim 2018 cua
Cang Sai Gon da dugc Cong ty TNHH Deloitte Viét Nam thuc hién kiém toan theo quy dinh.
Cang Sai Gon da dang tai toan bd ndi dung cac Bao cdo tai chinh nam 2018 trén cac phuong tién
thong tin theo quy dinh vé& cong bd thong tin. ////

XAC NHAN CUA PA A\ DIEN THEO PHAP LUAT CUA CONG TY

Vo Hoang Giang

15



		2019-04-25T14:52:06+0700




