CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH KHANG MINH Péc lip — Tu do — Hanfi phiu¢
24.04.2019 14:14
Sé: 01/BB/DHCD/KM/2019 Ha Nam, ngay 23 thang 04 nam 2019
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN GACH KHANG MINH

I.  THONG TIN VE CONG TY:

1. Téncong ty: Cong ty C6 phin Gach Khang Minh

2. Diachi: KCN Chau Son, phuong Lé Hong Phong, TP. Phu Ly, tinh Ha Nam
II. THOI GIAN, PIA PIEM TO CHUC PAI HOI:

1. Thoi gian: 09h00, ngay 23/04/2019.

2. Dia diém: Phong hop tai nha may CTCP Gach Khang Minh, KCN Chau Son, phudng
L& Hong Phong, thanh phd Phu Ly, tinh Ha Nam.

III. THANH PHAN THAM DU
- Céc thanh vién Hoi ddng quan tri, Ban kiém soét va Ban diéu hanh ctia Cong ty

- S6 ¢b dong tham du truc tiép va thong qua uy quyén la 49 cd dong, dai dién cho so
luong ¢b phan so hitu va duge uy quyén 1a 12.243.565 ¢b phan, chiém 86,37 % tong so
c¢d phdn ¢6 quyén biéu quyét cua cong ty 1a 14.175.000 ¢d phan.

DIEN BIEN TOM TAT PAI HOI
IV. PHAN KHAI MAC:

1.  Dé dai hoi tién hanh ding quy dinh, Ong Pham ST Giang - Truong Ban kiém tra tu cdch
cd doéng trinh bay Bao cdo kiém tra tu cach cb dong tham du dai hdi, tai thoi diém 9h00,
ngay 23/04/2019. .
- Tong sb cb phan c6 quyén biéu quyét ciia Cong ty la: 14.175.000 c6 phan.

- Cb dong moi tham du gdm: Toan bd ¢b dong ctia Cong ty C6 phan Gach Khang
Minh ¢6 tén trong danh sich ¢d dong chdt ngay 25/02/2019 tr TTLK Chung
khoan Viét Nam.

- Téng sb ¢d dong tham du truc tiép va thong qua ty quyén c6 mit tham dy dai hoi:
49 ¢6 dong, dai dién 12.243.565 cb phﬁ“m, chiém 86,37 % tong sb co phﬁn co quyén
biéu quyét ctia Cong ty C6 phan Gach Khang Minh.

Can ¢t Luat Doanh nghiép, Diéu 1é Té chirc va hoat dong cua Cong ty C6 phan Gach
Khang Minh, Dai hoi ¢é ddng ¢ dong thudong nién nam 2019 du diéu kién tién hanh.

2.  DHDCP di bau Poan Chi tich gdm:
- Ong Ping Viét Lé — Chu tich Hoi dong quan tri CTCP gach Khang Minh - Chu toa
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- f)ng Pham Si Giang — Thanh vién Hoi dong quan tri CTCP gach Khang Minh
- Ong Nguyén Vin Tiém- Thanh vién Hoi ddng quan tri CTCP gach Khang Minh

- Thanh phan Poan Chu tich duge PHDCD théng nhit théng qua véi ty 16 100 % tdng
s6 ¢b phan c6 quyén biéu quyét tham du dai hoi.

Théng qua chuong trinh nghi su cua Dai hoi:

Ong Ding Viét Lé: Chu toa thong bo chuong trinh Pai hoi dng c¢é dong thudng nién
nam 2019, cu thé:

Noidung 1:  Bdo cdo cia Hoi ddng quan tri nim 2018 va ké hoach nam 2019;

Ngidung2:  Béo céo cla Ban Giam dbc vé két qua hoat dong san xuét kinh doanh
nam 2018 va Ké hoach san xuét kinh doanh nam 2019;

Noi dung3:  Béo cdo hoat dong cia Ban Kiém soat niam 2018 va ké hoach nam
2019;

Noi dung 4:  Bdo cdo tai chinh nim 2018 d duoc kiém toan; i

N§i dung 5:  Thong qua lua chon don vi kiém toén bdo céo tai chinh nam 2019 cua
Cong ty;

Noi dung 6:  To trinh thit lao HDQT, BKS va phan phdi loi nhuan nam 2018 va ké
hoach 2019;

Noi dung 7:  To trinh Thong qua viée sira dbi, bd sung Piéu 1& Cong ty;

Ngi dung 8:  To trinh Thong qua viéc Uy quyén cho HDQT phé duyét cac hop dong
c6 gid tri 16n va cac ndi dung khac thude thim quyén DPHDCD.

N¢idung 9:  To trinh chuyén dang ky niém yét sang So giao dich TP. HO Chi Minh
Noi dung 10:  To trinh thay doi ké hoach sir dung vén.
Noi dung 11:  To trinh thay d6i tén cong ty.

Chuong trinh duge PHDCD théng nhét théng qua vai ty 1& 100 % tdng sé ¢b phan co
quyén biéu quyét tham dur dai hoi.

DHDCD da bau Ban Thu ky va Ban kiém phiéu:

a)  Ban Thu ky gom:

- Ba Pham Thi Hong — Trudng ban

- Ba Dinh Thi Thu Ha - Uy vién
b)  Ban kiém phiéu gdm:

- Ba Cao Thi Thwong — Truong Ban

- OngHa Duy Anh — Uy vién
Thanh phé“u} Ban Thu ky va Ban {(iémﬁ phiéu duge PHDCD thdng nhat thong qua vai ty
1€ 100 % tong so ¢ phan c¢6 quyén biéu quyét tham du dai hoi.
Ba Pham Thi Hong — Thu ky trinh bay Quy ché: td chirc Pai hoi dong cb dong
(DHDCD) thuong nién ndm 2019 cua Cong ty Co phan gach Khang Minh.
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Quy ché t6 chirce PHDCD thuong nién nam 2019 dugec PHPCD théng nhét théng qua

voi ty 18 100 % tong sb cb phén c6 quyén biéu quyét tham du dai hoi.

NOQI DUNG BAO CAO, TO TRINH:

Dai hoi di nghe Ong Pang Viét Lé - Chu tich HDQT Cong ty trinh bay Bao cao cua Hoi

ddng quan tri nam 2018 va ké hoach nam 2019.

Dai hoi da nghe Ong Lé Hoai An - Giam déc Cong ty trinh bay Bao cao cua Ban Giam

ddc vé két qua hoat dong san xudt kinh doanh nam 2018 va Ké hoach san xuét kinh

doanh nam 2019.

Dai hoi da nghe Ba Nguyén Thi Thu - Trudng ban Kiém soat Cong ty Bdo cdo hoat

dong ctia Ban Kiém soat nam 2018 va ké hoach nam 2019;

Dai hoi da nghe Ba Hoang Hanh Phiic - Ké todn truéng Cong ty trinh bay Bdo cdo tai

chinh nam 2018 da duoc kiém toan va iy quyén Hoi d(:‘)ng quan trj lya chon don vi kiém

toan nam 2019;

Dai hoi da nghe Ong Pang Viét Lé - Chu tich HDQT Cong ty trinh bay céc td trinh sau:

- Té trinh thu lao HPQT, BKS va phan phéi loi nhuin nim 2018 va ké hoach 2019;

- To trinh Thong qua vige Stra doi, bd sung Diéu 1é Cong ty;

- To trinh Théng qua viéc Uy quyén cho HDQT phé duyét cac hop dong c6 gia tri lon
va céc ndi dung khéac thude thim quyén DPHDCD;

- T& trinh thong qua viéc chuyén dang ky niém yét sang S& giao dich TP. H Chi
Minh;

- T& trinh thong qua viéc thay dbi ké hoach sir dung vén.

- To trinh thay ddi tén cong ty

THAO LUAN VA Y KIEN CO PONG

Doan chu toa va Dai hoi da ling nghe y kién cac ¢ dong va tién hanh thao luan vé noi

dung cac bao céo, t& trinh da dugc trinh bay tai dai hoi. Chu tich Hoi ddng quan tri thay

mat cong ty tra 1oi mot sé cau hoi nhu sau: .

- Cau héi s6 1 cta ¢ dong Nguyén Viét Ha: Cong ty cho biét ly do tai sao thay dbi

muc dich st dung von?

Tra loi: Qua tim hiéu va khao sat thi truong HPQT nhén thé‘iy dau tu thém gach xay

khong nung trong giai doan nay 1a khong hiéu qua, doanh s thip, it ting truong, loi

nhuén thap. Do do, Cong ty quyét dinh dau tu san xudt san pham méi 1a P4 p lat cao

cap cong nghé khéng nung Conslab Thach Anh, dong san phdm nay mang lai nhimg loi

ich nhu sau:

+  San phdm Conslab Thach Anh di duoc cong ty nghién ctru k¥ ludng trong nim

2018, 1a san pham c6 gia tri cao, doanh s cao va loi nhuén cao.

+  San pham c6 thi truong 16n trén toan qudc va xudt khau.

+  Cong ty da dang héa nganh nghé dat yéu té phat trién bén ving va nang tim doanh

nghiép tir viéc san xuét gach xay gia tri thip, thi truong nhé (Mién Bic) sang dén san

xuat dé 6p lat gia tri cao, thi truong 16n (toan quéc va quéc té).
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- Cau hoi s6 2 clia ¢b déng Dang Van Duan: Quy mé dy an Da 6p lat Conslab Thach
Anh nhu thé nao?

Tra loi: Téng muc dau tu cho san phzim mai nay trong giai doan ddu khoang 150 ty
dong. Doanh thu thudn dy kién nam 2019 1a 50 ty va tang dan qua cac nam va dat 1.000
ty vao nam 2024. Loi nhudn sau thué dat 15-20% doanh thu thuan.

- Céu hoi sb 3 ctia cd dong Ha Hiru Quyét: Tai sao cong ty lai dbi tén thanh Cong ty ¢b
phin Khang Minh Group?

Tra loi: Gach khong nung gia tri thap, quy md bo hep trong thi truong Mién Bic, doanh
thu va lgi nhudn kho phat trién dot pha. Trong tuong lai, gach khong nung khong con la
san pham chinh cua Khang Minh. Vi tim nhin va dinh huéng phat trién manh san
phim Conslab Thach Anh, co cau doanh thu cua Khang Minh s& co su thay ddi. Vi
vdy, viéc chuyén dbi tén cong ty la can thiét dé phan anh ding thuc chat hoat dong san
xuét kinh doanh, thé hién dung tdm nhin va chién lugc phat trién trong nhimg nam téi.
Pai hoi da théng nhét cac ndi dung trinh bay, giai thich tai dai hoi va khong co y kién gi
thém.
VII. BIEU QUYET:

I.  Théng qua Béo céo hoat dong cia Ban Gidam dbc vé két qua hoat dong san xuét kinh
doanh nim 2018 va K& hoach san xudt kinh doanh nim 2019 v&i mét s6 chi tiéu chinh

nhu sau: :_;i
- Két qua hoat dong san xuét kinh doanh nam 2018 v&i céc chi tiéu chinh sau: : ]
Don vi tinh: triéu dong 4
' 10 3 Y
1 | Doanh thu thudn Triéu ddng 154.494 195.000 127.731
2 | Loi nhudn gop Tri¢u dong 21.037 30.000 20.503
3 | Loi nhuan truge Triéu dong 16.616 11.875 6.145
thué
4 | Loi nhudn sau thué 14.794 9.500 4.593
5| Cb tire % 5% 5%
- Ké hoach hoat dong kinh doanh nam 2019 véi céc chi tiéu chinh sau:
Ctriéu dé;ng

Don vi tinh

141.750 141.750 0%
2 | Doanh thu thuin 127.731 200.000 56,57%
3 | Loi nhudn sau thué 4.593 9.000 95,9%
4 | Cdtiac 5% 5% 0%




100% Pdng y 0% Khong dong y 0% Khong c6 y kién
Thong qua Béo cua Hoi dong quan tri nam 2018 va ké hoach nam 2019.
100% Ddng ¥ 0% Khong ddng y 0% Khéng c6 y kién

Bao céo cua Ban Giam dbc vé két qua hoat dong san xuat kinh doanh nam 2018 va Ké
hoach san xuat kinh doanh nam 2019

100% Podng y 0% Khong dong y 0% Khong c6 v kién
Thong qua Béo cdo hoat dong cua Ban Kiém soat nam 2018 va ké hoach nam 2019
100% Ddng y 0% Khong dong y 0% Khong c6 y kién

Thong qua Bdo cdo tai chinh kiém todn Cong ty nam 2018 da dugc kiém toan boi Cong
ty TNHH Kiém toan CPA Vietnam

100% Ddng ¥ 0% Khong ddng y 0% Khong ¢6 y kién
Théng qua lwa chon don vi kiém toan béo céo tai chinh nam 2019 cua Cong ty mbu sau:
- Cong ty TNHH dich vu tu van tai chinh ké todn va kiém todn Nam Viét

- Cong ty TNHH Kiém toan Deloitte

- Cong ty TNHH Kiém toan CPA Vietnam

Truong hop khong thuong lugng duge véi cac cong ty kiém todn trong danh séch néu
trén thi PHPCP uy quyén cho HPQT duge phép lwa chon Cong ty Kiém toan khac
phi hop ¢6 tén trong danh sach dugc kiém toan bao cdo tai chinh nim 2019 cia
UBCKNN

100% Dong y 0% Khéng dong y 0% Khong c6 ¥ kién

Théng qua chi tra thu lao nam 2018, phuong an thu lao nam 2019 cho HDQT, BKS

cong ty; Phuong 4n phan phéi loi nhuan nim 2019, cu thé nhur sau: iN

Phwong dn chi tra tha lao cho HDQT va BKS niam 2018 : %
Z

HDPQT va BKS khong hudng thu lao nam 2018

K¢ hoach chi trd thia lao cho HDQT va BKS nim 2019 :

HDQT va BKS khéng hudng thi lao nam 2019

- Phwong @n phéin phdi lgi nhufin 2018

HDQT trinh PHDCP tra ¢6 tirc nam 2018 ty 1é 5% bing c¢b phiéu.

K& hoach phan phéi loi nhudin 2019

HPQT trinh PHPCD xuét mirc chia ¢b tire du kién nim 2019 1a 5%.

100% Ddng y 0% Khong dong ¥ 0% Khéng ¢6 ¥ kién
Théng qua viéce sira d6i va B6 sung Diéu 1¢ Cong ty

100% Pongy ... % Khéng dongy ... % Khong c6 v kién

Thong qua viéc Uy quyén cho HDQT phé duyét cac Hop dong c6 gi tri kinh té lém va
cac ndi dung khac thugc thim quyén PHDCD

100% Ddng y 0% Khong ddng y 0% Khong co y kién



10. Théng qua viéc chuyén niém yét sang S giao dich TP. H6 Chi Minh

100% Dong y 0% Khong dong ¥ 0% Khong c6 ¥ kién
11. Thong qua viéc thay ddi ké hoach str dung vbn
| 100% Dong y 0% Khong dong y 0% Khong c6 y kién
12.  Théng qua viéc thay doi tén Cong ty.
100% Dong ¥ 0% Khong dong y 0% Khong c6 ¥ kién

VIII. THONG QUA NGHI QUYET VA BIEN BAN DAI HOI:

Ba Pham Thi Hong - Truéng Ban Thu ky trinh bay Bién ban va Nghi quyét cta
PHPCP thuong nién nam 2019.

Bién ban va Nghi quyét da duoc PHDCD théng nhét théng qua vai ty 1& 100% tong sb
c¢b phan ¢6 quyén biéu quyét tham du dai hoi.

Pai héi bé mac hoi 11h30 ciing ngay.

Noi nhén: TM. BAN THU KY TM. PAI HQI PONG CO PONG

- DHDCD; CHU TOA
- Cac TV HDOT;

- Ban kiém sodt; i
- Ban GD Céng ty; g
- Luu VT,

Pham Thi Hong
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