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1. Thong iin vé Cong ty:

- Tén Cong ty: Cong ty b phan cang Thi Nai

- Pia cht tru s& chinh: 02 Tran Hung bao, Tp Quy Nhon, tinh Binh Pinh

- Glay ching nhén dang ky kinh doanh s6 4100259282 do S& K& hoach Pau tu
Binh Dinh cép 1an ddu ngay 01/01/2010, thay d6i lan 3 ngay 09/7/2015.

- Thoi gian hop:  Bét dau luc 14 gid 00 ngay 23 thang 4 nam 2019

- Dia diém hop:  Hdi truong Ballroom 2, Khach san Hai Au,

489 An Duong Vuong, Tp Quy Nhon.

1. Thanh phin tham du Pai hoi:

1. Hoi dong quan tri :

-Ba Pong Thi Anh - Chu tich Hoi ddng quan tri

- Ba Pdng Thi Quynh Huong - Thanh vién Héi dong quén tri

2. Ban kiém soat:

- Ong Nguyén Ngoc Minh - Trudng Ban kiém soét

- Ba V& Thi Thu Hién - Thanh vién Ban kiém soat

- Ba Nguyen Thi Thuy Yén - Thanh vién Ban kiém soat

3.Co dong

Téng sb co dong va dai dién dugc uy quyen tham du dai hoi la 63 cb dong, dai
dién cho 6.816.000 ¢ phan dugc quyén biéu quyét, chiém ty 1& 96% vén diéu 1& Cong
ty (Bién ban thdm tra tu cach cb déng dinh kém).

Theo quy dinh cua Luat Doanh nghiép hién hanh va theo Dleu 1¢ Cong ty cd
phén cang Thi Nai da c6 s6 ¢b dong c6 miat du hop dai dién cho it nhét 65% s ¢b phan
theo von diéu 18, nhu vay Dai hoi 1a hop 1€ va du diéu kién tién hanh.

lII Cac thi tuc trude Dai hoi:
. Dai hoi da bidu quyét nhat tri 100% thong qua Béo céo tham tra tu cach cd
d@ug tham du Pai hoi do ba V& Thi Thu Hién, Thanh vién Ban kiém soét trinh bay.

2. Dai hoi da biéu quyét nhat tri 100% cir cdc ong (ba) co tén sau ddy vao Doan
Chu tich va Ban Thu ky ctua Dai hoi:
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- Doan chu tich:

+ Ba Dong Thi Anh - Chu tich HPQT Coéng ty - Chui toa
+ Ba Dong Thi Quynh Huong - Thanh vién HDQT
+ Ong Ho6 Lién Nam - Phé Giam dbc Cong ty

- Ban Thu ky:

+ Ong Pham Thanh Huy — Nhén vién phong Kinh doanh Cong ty
+Ba V& Thi Thu Hién — Trudng phong TCHC, Thu ky Cong ty

IV. No§i dung chinh cta Dai hoi:
1. Théng qua chuong trinh va Quy ché 1am viéc cta Pai hoi:

Dai hoi da bidu quyét nhét tri 100% thong qua chuong trinh va Quy ché 1am viée
cua Pai hoi do 6ng HO Lién Nam thay mat Poan Chu tich trinh bay.

2. Dai héi da nghe Ong Hb Lién Nam trinh bay Bdo cdo két qua hoat dong kinh
doanh nam 2018 va k& hoach hoat dong nam 2019.

3. Pai hoi da nghe ba Pdng Thi Anh trinh bay Béo cdo hoat dong ctia Hoi df‘)hg
quan tri nam 2018 va phuong hudng nhiém vu ndm 2019.

4. Dai hoi d3 nghe 6ng Nguyén Ngoc Minh —Truéng Ban Kiém soét trinh bay
Béo cdo két qua hoat dong ctia Ban kiém soat nim 2018 va 'ké hoach hoat dong nim
2019.

S. Pai hoi da nghe Poan Cht tich doc cac T trinh ciia Hoi dong quan tri Cong
ty, cu thé nhu sau:

-T& trinh thong qua két qua hoat dong kinh doanh nim 2018va ké hoach hoat
dong nam 2019

-T& trinh théng qua Bao céo tai chinh di kiém todn nam 2018

-T& trinh Phuong an phén phdi lgi nhuan nam 2018

-T& trinh Thu lao HPQT Coéng ty ndm 2018 va Thu lao HPQT , Ban kiém soat
Cong ty nam 2019

-T¢ trinh Trich quy khen thudng, phtc loi va Quy thudéng Ban diéu hanh nim
2019

-T& trinh Cht tich HPQT kiém nhiém Gidm déc diéu hanh Céng ty

-To trinh thong qua Trudng Ban kiém soat Cong ty nhiém ky 2015-2020

~ -To trinh thdng qua viéc uy quyén cho HPQT chon don vi kiém toan ddc 1ap

kiém toan Bao cdo tai chinh nam 2019

6. Dai hoi thao luin:

a.Y kién ciia cé dong

Thong qua cac béo vé két qua san xuat kinh doanh ctia Cong ty co d6ng rit mimg
vi nam 2018 12 mot nam kho khan ctia nén kinh té nhung céng ty van gitt dugc ting
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trudng. Ngoai ra cong ty da quan tdm dén nguoi lao dong thé hién qua viéc ting luong,
thu nhép binh quan nguoi lao dong trong nam cao so v6i khu vyc va cong ty da thuc
hién tét cac cong tac xa hoi. Va trén hét 1a thong qua dai hoi cd dong nhan thay su quan
tdm cua cong ty d6i véi cd dong va dic biét la cong ty da dam bao ddng vbn cho cd
dong, cd tirc duoc chia cao hon voi lai suit ngan hang. Co dong mong HDQT va Ban
diéu hanh tlep tuc phat huy dé cong ty ngdy cang phat trién hon.

b. Y kién ciia ba Bong Thi Anh chi tich HDQT Cong ty

Ghi nhén va tiép thu y kién cua cd dong. Hoi dong quan tri s& c¢b ging de thuc
hién céc chi tiéu ma Dai hoi ddng ¢ dong dé ra dé phat trién Cong ty hon. R4t mong
duoc su dong hanh va hd tro clia quy cd dong

7. Dai hoi tién hanh biéu quyét:
Ba Pong Thi Anh - Thay mit Poan Chu tich tién hanh 14y biéu quyét cac noi

dung sau:

7.1. Thong qua Bio cdo két qua hoat dong kinh doanh nim 2018 va ké
hoach hoat dong niam 2019 cia Ban diéu hanh

Ty 1é biéu quyét dong y: 100%

7.2 Thong qua Bao cao hoat dong ciia HPDQT Cong ty nam 2018 va phwong
hwéng nhiém vu nam 2019

Ty 1é biéu quyét dong y: 100%

7.3. Thong qua Bio cio két qua hoat dong ciia Ban Kiém soat Cong ty nim
2018 va ké hoach hoat dong nam 2019

Ty 1é biéu quyét dong y: 100%

7.4.Thong qua két qua hoat dong kinh doanh niim 2018, ké hoach hoat dong
niam 2019, cu thé nhur sau:

a) Két qua hoat déng SXKD nam 2018:

PVT: dong
S Chi tiéu PVT Nghi | Thuchién | %so | % so
TT quyét nam 2018 | NQ nam
2017
DHDCD

NC
' Pt
all
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2 | Téng Doanh thu Tr.déng 50.000 | - 50.043 | 100,09 | 111,33
3 | Tl trmdeifing " 11.500 8.579 | 74,60 113,72
4 | Ty suét loi nhuén sau thué/VDL % 12,96 9,68 | 74,69 | 116,20
s Ty 18 ¢b tire/ndm % 11 8182 1 112,50
6 | TNBQ nguoi/thang Tr.dong 7,5 7,5 100 | 110,29
b) Ké hoach SXKD néim 2019:
TT Chi tiéu DVT K& hoach nim 2019

1 San lugng hang thong qua cang TAn 1.100.000

2 | Tong Doanh thu Dong 55.000.000.000

3 | Loi nhuén trudc thué Dong 9.500.000.000

4 | Tylé cb tire/nam % 10

5 Thu nhédp binh quan nguoi/thang Tr. dong 8

Ty I¢ biéu quyét dong y: 100%

7.5. Thong qua Bdo cao tai chinh nim 2018 da duoc Chi nhianh Cong ty

TNHH Deloitte Viét Nam kiém todn.

Mot sO chi ti€u co ban sau:

DVT: Béng
| TT Cic chi tiéu chii yéu Thuc hién Thuc hién
niim 2017 nim 2018

1 | Téng tai san 116.736.360.604 | 107.086.187.846

A | No ngin han 20.046.403.909 13.472.248.467

B | Von chu so hitu

80.297.956.695

81.293.939.379

2 | Téng doanh thu

44.918.586.265

50.494.807.416

A | Doanh thu thun ban hang va cung cip DV

44.164.096.054

50.043.837.944
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B | Doanh thu tai chinh 274.221.441 450.969.472
C | Thu nhap khéc 480.268.770 0
3 | Téng chi phi 37.311.011.261 |  41.915.426.883
A | Gia vén hang ban 28.190.514.516 |  32.612.476.800
B | Chi phi quan ly doanh nghiép 7.692.185.264 6.967.397.271
C | Chi phi tai chinh 1.418.811.878 1.784.774.141
D | Chiphi khéc 72.499.603 550.778.671
4 | Lo¢i nhuén truée thué 7.544.575.004 8.579.380.533
5 | Loi nhuén sau thué 5.915.397.713 6.873.444.615
6 | Lai co ban trén cb phiéu | 775 920
Ty 1é biéu quyét dong y: 100%
7. 6. Théng qua phwong an phén phéi lgi nhuin nim 2018:
STT Chi tiéu S6 tién
(Pong) 1>
I | Loi nhuan truwéc thué nim 2018 8.579.380.533 :
I | Thué TNDN 1.705.935.91;31\'21
III | Lgi nhuin sau thué 6'8739444'61%§
IV | Loi nhuén phan phéi 6.873.444.61
1 | Quy Khen th&(mg, phtic loi (3% LN) 206.203.339
2 | Quy Khen thuéng Ban diéu hanh (2% LN) 137.468.892
3 | Quy cb tire (9% VBL) 6.390.000.000
4 | Duchi td chirc Pai h(}i cb dong thudng nién nam 2018 30.000.000
5 | Quy ddu tu phat trién 109.772.384

Ty I¢ biéu quyét dong y: 100%



7.7. Théng qua thu lao HPQT nam 2018 va thu lao HPQT, Ban Kiém soat
nam 2019:

a) Thu lao Hoi dong quan tri nim 2018

- Chu tich: 8 triéu dong/thang
- Phé chu tich: 7 triéu ddng/thang
- Thanh vién: 5 triéu ddng/thang

b) Thu lao Hoi ddng quan tri va Ban kiém soat nim 2019

- Thit lao Héi dong quan tri:

+ Chu tjch: 8 triéu dong/thang
+Pho chu tich: 7 triéu dong/thang
+ Thanh vién: 5 triéu dong/thang
+Thu ky: 1,5 triéu déng/théng

- Thit lao Ban Kiém soat:
+ Trudng ban: 2 triéu dong/thang
+Thanh vién: 1,5 triéu ddng/théng

Ty 1é biéu quyét dong y: 100%

7.8. Thong £1ua viéc trich Quy Khen thwéng, phiic lgi nam 2019?

Trich 3% lgi nhuén sau thué

Ty 1¢ biéu quyét dong y: 100%

7.9. Thong qua Quy thwong Ban Piéu hanh va khach hang nim 2019: .
Trich chi 2% loi nhuén sau thué

Ty 1é biéu quyét dong y: 100%

7.10. Théng qua viée Chii tich Hi ddng quan tri kiém nhiém Gidm déc diéu
hanh Cong ty

Ty 1é biéu quyét dong y: 100%
7.11. Thong qua Trwé’ng Ban Kiém soat ciia cong ty nhiém ky 2015-2020.
Ty 1é biéu quyét dong y: 100%

7.12. Lua chon don vi kiém todn nim tai chinh 2019:
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Théng nhat Uy quyén cho HPQT chon don vi kiém toan doc lap kiém toan bao
cdo tai chinh nam 2019 ctua Cong ty

Ty 1é biéu quyét dong y: 100%

Bién ban nay dugc lap vao héiv 16 gio 30 ngay 23/04/2019, dugc dai dién Ban
Thu ky doc théng qua va dugc toan thé Pai hdi nhat tri trude khi bé mac./.

THU KY DPAI HOI CHU TQA PAI HOI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG THI NAI Péc 1ap - Tw do - Hanh phiic
S6: Al/2019/NQ-DHDCD Binh Dinh, ngay 23 thdng 4 nidm 2019
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Can cir Luat Doanh nghiép sb 68/2014/QH13 d3 dugc Qubc hoi thong qua ngay
26/11/2014;

Can cir Piéu 16 Cong ty ¢b phan Cang Thi Nai da duoc sira di bd sung ngay
14/04/2018,

Can ctr Bién ban Dai hoi dong ¢ déng thuong nién nam 2019 Cong ty cb phén
cang Thi Nai ngay 23/4/2019, o o

DPai hgi c6 déng thuong nién nam 2018 Coéng ty c6 phan cang Thi Nai bat dau
vao lic 14 gio 00, ngay 23 thang 4 nam 2018 tai HJi truong Ballroom 2, Khach san
Hai Au, 489 An Duong Vuong, Tp Quy Nhon.

Tham dy Dai héi c6 63 cb dong va dai dién dugc uy quyen 50 luong co phan 1a:

6.816.000 cb phan chiém ty 1é 96% trén téng s6 cb phan c6 quyén biéu quyet Sau khi
nghe cac bao cdo, thao luén céc van dé trong chwong trinh Pai hoi va két qua klem 720

phiéu biéu quyét cac n6i dung ctia Pai hoi,

QUYET NGHI:

Piéu 1. Thong qua Bso cdo két qué hoat dong kinh doanh nim 2018 va
hoach hoat dong nim 2019 ciia Ban diéu hanh

Piéu.2 Thong qua Bio cdo hoat dong ciia HPQT Codng ty nim 2018 va
phwong hwéng nhiém vu nam 2019

Piéu 3. Thong qua Bio cdo két qua hoat dong cia Ban Kiém soat Cong ty
nim 2018 va ké hoach hoat dong nim 2019

Dieu.4.Thong qua két qué hoat dong kinh doanh niim 2018, ké hoach hoat
dong nam 2019, cu thé nhu sau:

a) Két qua hoat déng SXKD néim 2018:

B DVT: dong
S Chi tiéu ' bVvT Nghi Thuc hién | % so | % so
TT quyét | nim2018 | NQ | nim
PHDCD 2017

1 | San lugng hang théng qua Tan | 1.100.000 | 1.049.791 | 9545 110,35

2 | Téng Doanh thu Tr.dong 50.000 50.043 | 100,09 | 111,33




3 | Loi nhuan trude thué % 11.500 8.579 | 74,60 | 113,72
4 | Ty suét lgi nhuan sau thué/VDL % 12,96 9,68 | 74,69 | 116,20
5 | Ty 18 ¢d trc/nam % 11 81,821 112,50
6 | TNBQ ngudi/thang Tr.ddng 7,5 7 100 | 110,29
b) Ké hoach SXKD ndm 2019:
TT Chi tiéu PVT K& hoach nam 2019
1 San luong hang thong qua cang Tén 1.100.000
2 | Tong Doanh thu Dong 55.000.000.000
3 | Loinhuén trude thué Ddng 9.500.000.000
4 | Ty1écb tire/nam % 10
5 Thu nhép binh quan ngudi/thang Tr. dong 8

Diéu 5. Thong qua Bio céo tai chinh nim 2018 da dwoc Chi nhanh Cong ty

TNHH Deloitte Viét Nam kiém toan.

MGt so chi ti€u co ban sau:

. PVT: Pong
TT Cic chi tiéu chi yéu Thuce hién Thuec hién
nam 2017 nam 2018
1 | Téng tai san 116.736.360.604 | 107.086.187.846 | >

A | No¢ ngéin han

20.046.403.909

13.472.248.467 | 4

B | Vén chu s& hitu

80.297.956.695

81.293.939.379

2 | Téng doanh thu

44.918.586.265

50.494.807.416 | —

A | Doanh thu thudn ban hang va cung cip DV

44.164.096.054

50.043.837.944

B | Doanh thu tai chinh

274.221.441

450.969.472

C | Thu nhap khac

480.268.770

0

3 | Tong chi phi

37.311.011.261

41.915.426.883

A | Gia von hang ban

28.190.514.516

32.612.476.800

B | Chi phi quan ly doanh nghiép

7.692.185.264

6.967.397.271

C | Chi phi tai chinh

1.418.811.878

1.784.774.141




D | Chi phi khac 72.499.603 550.778.671
4 | Loinhuin truéc thué 7.544.575.004 8.579.380.533
5 | Loi nhuin sau thué 5.915.397.713 6.873.444.615
6 | Lai co ban trén c6 phiéu 775 920

Piéu 6. Thong qua phwong an phin phéi loi nhuin nim 2018:

STT Chi tiéu So tién
(Pong)

I | Loi nhuén truéce thué nim 2018 8.579.380.533
II | Thué TNDN 1.705.935.918
III | Loi nhuin sau thué 6.873.444.615
IV | Loi nhudn phan phoi 6.873.444.615

1 | Quy Khen thudng, phtc lgi (3% LN) 206.203.339
2 | Quy Khen thudng Ban diéu hanh (2% LN) 137.468.892
3 | Quy cb tirc (9% VPL) 6.390.000.000
4 | Dy chi t6 chirc Dai hdi c6 dong thuong nién nam 2018 30.000.000
5 | Qu¥ dau tu phat trién 109.772.384

Piéu 7. Thong qua thu lao HPQT nim 2018 va thu lao HPQT, Ban Kiém
soat nam 2019:

a) Thi lao Hoi dong quan tri nim 2018
- Chu tich: 8 triéu ddng/théng
- Pho chu tich: 7 triéu déng/thang
- Thanh vién: 5 triéu ddng/thang

b) Thu lao Héi ddng quén tri va Ban kiém soat nim 2019

- Thir lao Hoi dong quan tri:

+ Chu tich: 8 tridu dong/thang
+Phé chu tich: 7 triéu dong/thang
+ Thanh vién: 5 triéu dong/thang
+Thu ky: 1,5 triéu déng/thang
- Thii lao Ban Kiém sodt:

+ Trudng ban: 2 tridu déng/thang
+Thanh vién: 1,5 triéu dong/thang




Diéu 8. Thong qua viéc trich Quy Khen thudng, phuc lgi nim 2019:
Trich 3% lgi nhuan sau thué
Diéu 9. Thong qua Quy thwéng Ban Piéu hanh va khach hang nim 2019:
Trich chi 2% loi nhugn sau thué
_ Diéu 10. Thong qua viéc Chi tich Hoi ddng quan tri kiém nhiém Gidm dbc
dieu hanh Cong ty
Piéu 11. Thong qua Trudéng Ban Kiém soat ciia cong ty nhiém ky 2015-2020.
Piéu 12. Lwa chon don vi kiém toan nim tai chinh 2019:
Théng nhét ty quyén cho HPQT chon don vi kiém toan doc lap kiém toan bao
cao tai chinh nam 2019 cua Cong ty
Pidu 13. Thuec hién va thi hanh Nghi quyét

Pai hoi ddng c6 dong thuong nién ndm 2019 giao Hoi déng quan tri Cong ty ch
phan cang Thi Nai chi dao va td chirc thuc hién céc ndi dung ctia Nghi quyét nay theo
dang phap luét va Diéu 1é Cong ty./.

TM. DAI | HOI PONG CO PONG

Noi nhin: ZA0CHTTOA BAIHOI
- Céc cb dong Cty; o %

- HPQT, Ban KS Cty; i

- Ban diéu hanh Cty; {lo
- Luu: VT, HPQT.
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CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2019

CONG TY CO PHAN CANG THI NAI

ngay 23 thang 4 ndam 2019

51 rong Ballroom 2, Khach san Hai Au, 489 An Duong Vuong Tp Quy

NN s Nguoi thye
0 ;&@ﬂ Noi dung chwong trinh = hién )
I Thu tuc khai mac Dai hoi
1 | 13n30— | Pon tiép dai biéu, ding ky cb dong tham du hop Ban tb chirc
3 14h00 | van nghé¢ chao mung Ban t chirc
4 Chao cd, tuyén bd 1y do, gisi thiéu thanh phan tham dy Ban t6 chirc
5 | 1anoo — | Béo céo két qua kiém tra tu cach cb dong Ban t6 chirc
6 14h20 Thong qua Poan Chu tich, Ban Thu ky Ban 6 chirc
7 Phat biéu khai mac Chu tich HDQT
8 14h20 — A 3 5 % i - . . \
14h40 Thong qua chuong trinh va Quy ché 1am viéc cua Pai hoi Doan Chu tich
II Cac néi dung trinh bay tai Pai hoi
1 | 14h40 — | Béo cdo két qua kinh doanh ndm 2018 va ké hoach hoat dong ndm | Ban diéu hanh
15h00 | 2019
2 | 15h00 - | Bdo céo hoat dong cia HDQT nam 2018 va phuong huéng nhiém | Chi tich HDQT
15h20 | vunam 2019
3 | 15h20 - | B4o c4o két qua hoat dong ciia BK'S ndm 2018 va ké hoach nim Ban Kidm sodt
15h40 | 2019
4 To trinh thong qua két qua hoat dong kinh doanh nam 2018 va ké | Poan Chu tich
hoach hoat dong nim 2019 '
5 T& trinh théng qua B4o céo tai chinh ndm 2018 d3 kiém toan Doan Chu tich
6 T& trinh thong qua phuong an phan phéi loi nhuén nim 2018 Doan Chu tich
7 To trlgh thor'1g qua thu lvao HBQT ndm 2018 va thu lao HDQT , B Clid 448
15h40 Ban kiém soét Cong ty nam 2019
16h00 | To trinh thong qua trich Quy khen thuéng, phuc loi va Quy B 2 2
$ thuémg Ban diéu hanh nim 2019 Pofn i Qe
9 Tfr trm}} thong qua Chu tich HDQT kiém nhiém Giam doc diéu Poan Chil tich
hanh Céng ty
To trinh thdng qua vigc uy quyén cho HPQT chon don vj kiém . -
10 toén dfc lap kiém todn Béo cdo tai chinh nam 2019 s
1 ;Fg;(x)-mh thong qua Trudng Ban kiém soét cong ty nhiém ky 2015- Poan Chi tich
16h00 - ——
12 16h15 Nghi giai lao
13 16h15 - Thao luan Chu tich HDQT




III Biéu quyét thong qua cic van dé sau:
1. Bao cao két qua hoat dong lginh doanh nam 2018 va ké hoach
hoat dong ndm 2019 cta Ban diéu hanh
2. Bao cdo hoat dong cia HPQT nim 2018 va phuong huéng
nhiém vu nam 2019
3. Bdo cdo hoat dong ciia Ban kiém soat nam 2018 va ké hoach
nam 2019
4.T¢ trinh thong qua két qua hoat dong kinh doanh ndm 2018 va
ké hoach hoat dong ndm 2019
5. T¢ trinh thong qua Béo c4o tai chinh d4 kiém toan nam 2018

16h30 - ) £ i " g
16h40 | 6 TO trinh Phuong 4n phan phéi loi nhuan nam 2018 Chu tich HDQT

7. To trinh Thu lao HPQT nam 2018 va Thu lao HDQT, Ban kiém
soat Cong ty nam 2019
8. To trinh Trich quy khen thudng, phuc lgi va Quy thuéng Ban
diéu hanh ndm 2019
9. To trinh Chu tich HDQT kiém nhiém Giam déc didu hanh Cong
ty
10. TG trinh thong qua vige y quyén cho HPQT chon don vi kiém
todn doc 1ap kiém toan B4o cdo tai chinh nim 2019
11. To trinh théng qua Truéng Ban kiém soat cong ty nhiém ky
2015-2020.

Y Két thiic Pai hoi

1 1166}‘;‘500' Théng qua Bién ban Dai hoi v du thao Nghi quyét Dai hoi Thu ky
2 | 16h55 | Phat biéu bé mac Chu tich HDQT
3 | 17h00 | Chao c& - B& mac Dai hoi Ban t) chirc
BAN TO CHUC




CON(;'TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CANG THI NAI Doc lap - Tu do - Hanh phuce

&\902599&
5>~ =%\ BIEN BAN KIEM TRA TU CACH c6 PONG

/\» CON '
la &6 ‘THAM DU PAT HOI CO PONG THUONG NIEN NAM 2019

R\ CANG THI NAT

Can ctr Diéu 18 Coéng ty c¢b phan Cang Thi Nai da duoc stra d6i bd sung ngay
14/04/2018

Hom nay, vao lic 14 gi¢ 00 phut ngay 23 thang 04 nam 2019 tai Hoi truong
Ballroom 2, khach san Hai Au; 489 An Duong Vuong, TP Quy Nhon, tinh Binh Dinh.

Ban T6 chirc Pai hoi dong cb dong thuong nién nam 2019 Cong ty co phan cang
Thi Nai da thuc hién kiém tra tu cach c¢6 dong tham du Pai hoi va xin cong bd két qua
nhu sau:

1. Tong sb von diéu 1& Cong ty: 71.000.000.000 dong

2. Tong s6 ¢b phan: 7.100.000 cb phan

3. Tong s6 ¢b dong va dai dién ¢b dong duge quyén du hop di c6 gidy moi hop:
103 nguoi, dai dién: 7.100.000 ¢ phan

4. Tong sb co dong va dai dién ¢ dong c6 mit du hop 63 ngudi, dai dién cho:
6.816.000 c6 phan.

5. S6 ¢6 phan c6 mit du hop trén tong sé ¢6 phan theo vén Dicu 1€ 1a: 96%

Theo quy dinh cua Luét Doanh nghi€p hién hanh va theo Piéu 1é Cong ty ¢b phan
cang Thi Nai thi Dai hoi 1a hop 1€ khi ¢6 s6 cd dong c6 mat du hop dai dién cho it nhét
65% sb 5:0 phan theo von gleu 1, nhu vay DPai hoi ngay hom nay 23/04/2019 1a hop 1€
va du di€u kién tién hanh t6 chic Pai hoi.

Bién ban nay duogc lap thanh 02 ban, luu tai Van phong Cong ty./.

TM. BAN TO CHUC

V6 Thi Thu Hién



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tu do - Hanh phic

Quy Nhon, ngay 23 thdng 04 nam 2019

QUY CHE LAM VIEC
NG CO PONG THUONG NIEN NAM 2019

Cin ¢t Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 va cic van ban hudng dan
thi hanh;

Cin ct Diéu 16 Cong ty cb phan Cang Thi Nai di dugc sira d6i, bd sung ngay
14/04/2018,

Hoi déng quan tri kinh trinh Dai hoi ddng c6 dong Quy ché 1am viéc cua Pai hoi dong b
dong thuong nién nam 2019 nhu sau:

Piédu 1. Muc tiéu ciia Quy ché
1. Dat dugc su déng thuan cao nhét cua cb dong
2. Pam bao nguyén tic lam viéc cong khai, cong bang, dan chu

Piéu 2. Nhitng quy dinh chung

1. Quy ché lz‘i”m Viéc nay str dung cho viéc td chtrc Dai hoi déng cd dong thudng nién ndm
2018 cta Cong ty c6 phan cang Thi Nai.

2. Quy ché nay quy dinh cu thé quyén va nghia vu cta cac bén tham gia Dai hdi.

3. Cb dong va cac bén tham gia c6 trach nhiém thue hién cdc quy dinh tai Quy ché nay.

Diéu 3. Trat tu clia Pai héi

1. TAt ca cac cd dong dén tham dy Dai hoi an mic chinh té.

2. C6 dong khi vao phong Dai hoi pha1 ngdi dung vi tri hodc khu vuc do Ban t6 chirc Dai
hoi quy dinh. Tuyét d6i tuan thi viéc sap x€p vi tri cua Ban td chirc.

3. Khéng hut thudc 14 trong phong Dai hoi.

4. Khong néi chuyén riéng, khong sir dung dién thoai di dong trong lac dién ra dai hoi.
Tét ca cac may dién thoai di dong phai tét hodc khong dugc dé chudng.

Diéu 4. Biéu quyet thong qua cac van dé Pai hji

1. Nguyén tic: Tét ca cac van dé trong chuong trinh nghi sy cua dai hoi (trir cac van dé
dugc thong qua bang hinh thire bo phiéu kin) déu dugc thong qua bang cach lay y kién biéu
quyét cdng khai cia tat ca cac b dong bang phleu biéu quyét theo so cd phan s& hiru va dai
dién. M3i cb déng dugc cép mot phleu biéu quyet trong d6 ghi ma sb cb déng, sb cb phan dugc
quyén biéu quyét (so hiru va iy quyén) ciia c6 dong va c6 dong déu treo cuia Cong ty co phén
cang Thi Nai.

2. Cach bleu quyét: Co dong bidu quyét (theo thir tu: Dbdng ¥, khong ddng y, khong c6 y
kién) mot vén dé bang cach gio phleu

Diéu 5. Phat biéu y kién Pai hgi

L. Sau khi cac bao cao duqc trinh bay tai Dal hoi, Chu toa DPai hoi tlep tuc chu tri phién
thao luan, t1ep nhan y klen cua cb dong, dai di¢n cd dong va giai dap cac thdc mic c6 lién quan



dén noi dung chinh ciia Dai h¢i. C6 dong gio tay khi cAn phat bidu, Chu toa Dai hoi moi phat
biéu.

2. Cach thirc phat biéu: C) dong phat biéu ngin gon va tap trung vao dung nhitng ndi
dung trong tdm can trao d01 _phu hop v6i ndi dung chuong trinh nghi sy cua Dai hi dugc thong
qua. Doan Chu tich s& sap xép cho c6 dong phat biéu theo thir tu ding ky, dong thoi giai déap cac
thic mac cua cb dong.

* Diéu 6. Quyén va nghia vu ciia Doan Chi tich Pai hoi

1. Boan Chu tich gém 3 (ba) thanh vién. Chu tich Hoi déng quén tri 1a Chu toa Dai hoi.

2. Nhiém vu ctiia Doan Chu tich:

- Chu tri va diéu hanh céac hoat dong cua Pai hoi déng ) dong theo chuong trinh dugc
Dai héi thong qua.

- Trinh cac béo cao tai Pai hoi

- Hudéng dan Pai hoi thao luin

- Tra 1oi nhitng van d& do Dai hoi dong cb dong yéu cau

- Két luan nhirng vén d& can thiét dé Dai hoi biéu quyét

- Tién hanh Dai hoi ddng cb dong mot cach hgp 1€, c6 trat tw va phan anh duoc mong
muén cua da s ¢ dong va dai dién c6 dong tham du.

Diéu 7. Trach nhiém ciia Ban Thu ky

1. Ghi chép day du, trung thuc toan bd noi dung dién bién Pai héi va nhimg vén dé da
duoc c6 dong théng qua hodc con luu y cua Dai hoi.

2. Soan thao bién ban hop Dai hdi va Nghi quyét vé cic van dé da dugc thong qua tai Dai

héi. -
Didu 8. Trach nhi¢m ciia Ban Kiém phiéu
1. Xéac dinh két qua bidu quyét cua cb dong vé& cc vén dé thong qua tai Pai hoi.
2. Nhanh chéng thong bao cho Ban Thu ky két qua biéu quyét.
3. Xem x¢ét va bao cao voi Dai hoi quyet dinh nhitng trudng hop vi pham thé 1& biéu
quyét hodc don tir khiéu nai vé két qua biéu quyét.

Diéu 9. Diéu khoan thi hanh

Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hdi dong cé dong thudong nién nam 2018
cua Cdng ty biéu quyét théng qua tai cudc hop.

HDQT kinh trinh Pai hoi cho y kién va biéu quyét./.

TM HOI DONG QUAN TRI




CONG TY CO PHAN CANG THI NAI CONG HOA XA HOI CHU NGHIA VIET NAM
sé: €3 /BC-CTN Poc lap — Tu do — Hanh phuc

Binh Dinh, ngiv AR thang 4 nam 2019

: | BAO CAO
KET QUA HOAT DONG SAN XUA’If KINH DOANH,
HOAT DPONG DAU TU NAM 2018 VA KE HOACH NAM 2019

Thuc hién Nghi quyét cua Pai hoi dong ¢ dong thuong nién va cac Nghi quyct
ctia Hoi dong quan tri trong nam 2018, Ban diéu hanh xin trn trong bao céo két qua
hoat dong san xuat kinh doanh nam 2018 va ké hoach nam 2019, cac noi dung cu thé
nhu sau:

I. K&t qua hoat dong kinh doanh nam 2018:

Trong bdi canh c6 nhiéu tac dong tich cuc chung clia moi trudng kinh doanh,
phat trién doanh nghiép trong nam 2018, kinh té Binh Dinh tiép tuc da phuc hoi va dat
muc tang truong trén 7,32%. Nam 2018, gia tri nong, lam nghi¢p va thuy san tang
4,99%, cong nghi¢p - Xay dung tang 9,03%, dich vu tang 7,38%. Ri¢ng san luong
hang hoa thong qua Cum cang bién Quy Nhon udc tang gan 13,5% so vdi cling kv
nam ngoai.

D4i voi hoat dong cta cac doanh nghiép cang bién tai Cum cang | )ién Quy
Nhon no6i chung va Cang Thi Nai noi riéng dang chiu anh huong boi cac yéu t6 chinh
nhu su chuyén dich thi truong xuat nhap khau cta cac nudc trong khu vuc va trén thé
g101; su thay do6i co cau mat hang, phuong thure, linh vuc san xuat kinh doanh va dién
bién tinh hinh thoi tiét, Tuy nhién, trong nam 2018 ba yéu td trén rat thuan loi cho
cong tac khai thac cang bién. Cu thé dbi voi Cang Thi Nai, co cau cac mat hang thong
qua cang co6 su thay doi va tang truong rd rét. Trong do, hang ndng san, xi mang va
tinh bot déu giam nhe, nhung do chinh sach thu hut khach hang nén cic mat hang
thtre an gia stic roi, mat ri, da granite dong kién,... ting cao, day la yéu to tac dong lon
dén ngu(‘)n san luong va doanh thu, lgi nhuan nam 2018.

Mot s6 chi tiéu hoat dong SXKD nam 2018 nhu sau:




Chi ticu Nghi quy¢t Ihue - Sovoi So voi

S ,
: . KA DHDCD hién nam NQ ' nam 2017 l
{ chink Ll nam 2018 018 (%) (%) j
UL R SN | R— Al - i . | . ]
j | Sanhuonghing thang gea Tén 1.100.000 | 1.049.791 9545 | 11035 |
IS - N ——— U (E— , , i ; ;
2 | Tong doanh thu Tr.d 50.000 50.043 1 10009 | 11133 |

— — U S| (PSS e . " | . i :;

3 | Loi nhuan trude thué Tr.d 11.500 8.579 | 74,60 ‘} 113,72 1
§ P P = - - - = s 1 = \ - - =
4 | Ty lé cd tic % 11,0 go 1 "sE82 | 11250 |
TRinE) 7.5 7.5 10000 | 11029 |

5 | Thu nhap binh quan NLLD

L } _ [thang L

I1. CAc cong tac da trién khai.
1. V& cong tac to chire, ché do chinh sach:

Lao d@ng nam 2018 cac bo phan co bém’(;)n dinh, khong bién dong so vGi nam
2017, téng s6 lao dong dau ky 205 ngudi va cuoi ky la 205 nguol.

Nhan su cac phong, ban, to, doi truc thude Cong ty duogc Lanh dao Cong ty
thuong xuyén quan tam, kip thoi chan chinh va 6n dinh cong tac 1o chic can b theo
phan cong chirc ndng, nhi¢m vu, quan hé gitta ban lanh dao va cac don vi truc thuoc,
dam bao tinh chat ch&, ky luat va didu hanh linh hoat tat ca hoat dong san xuat kinh
doanh cua Cong ty.

Thang bang luong dugc xdy dung, ban hanh theo chirc danh, nhiém vu va thuc
hién theo dung quy dinh phéap luat vé ché do tién luong, bao hiém cho CBCNV; Viée
diéu chinh don gia tien luong khoéan san pham ddi voi mot sd mat hang cho khoi san
xuét truc tiép nhanh chong va dam bao quyén loi cho ngudi lao dong, phu hop voi
didu kién thuc t&.

100% lao dong trong Cong ty duoc ky két hop dong lao dong; Thuc hién day
di cic ché do chinh sach ddi voi nguoi lao dong nhu ché do BHXH. BHYT.
BHTN,... giai quyét ché d6 huu tri, nghi 6m dau, thoi viée cho NL.D. Cong ty da thuc
hién nang bac luong cho 45 lao dong.

Thuc hién cap phat bao hd lao dong cho bo phan truc triép dang quy dinh.
Hang thang thuc hién bdi dudng hién vat cho bd phan truc tiép san xuat ding ché do
va kip thoi.

Cong tac an ninh hang hai, an toan lao dong, an ninh trat tu, phong chéng bao
lut va PCCC duoc thuong xuyén quan tam, chu trong; phuong tién van chuyén ra, vao
Cang dugc gidm sat an toan chat chg, ding tai trong cho phép theo quy dinh cua phap
luat. Trong nam 2018, khong dé xay ra truong hop mat an ninh trat tu nao nghiém
trong.

|




2. Vé cong tac dau tu, ky thuat:

a. Cong tac dau tw, sira chira co so ha tang, ky thuat:

Hoan thanh viéc stra chita cau cang 5.000DWT, hoan tat cac thu tuc phap ly Xin
Cuc Hang hai Viét Nam cho phép khai thac dung cong nang, thiét ké ban dau; Trién

khai thu tuc klcm dinh nang céap cau cang 5.000DWT [én 7.000DWT. Xay dung Quy
trinh bao tri cau cang theo quy dinh phap luat hién hanh.

Dé thuc hién sua chita [on: xe cau XCO05 (do satxi bi nut), tiét kiém chi phi thué

ng : Nang do cao 01 phéu 1én 0,2 m; L ap hé thong dién, nude cho toan bo hé thong
u cang.

Kip thdi trién khai sua chita, nang cap cac phuong tién, thiét bi cti, hu hong va
thuong xuyén kiém tra, bao dudng cac phuong tién, thiét bi hién co dé dam bao nang
sudt va thoi gian 1am hang. Déc biét, Phong Ky thuat, Kho Cong cu va Xuang sua
chira co khi da co nhiéu sang klen cai tién cong cu xép dd giup ting nang sudt, (iét
kiém chi phi va thao man nhu cau cua khach hang, nhu san rung tu dong, dau cap lam
hang da kién,....

b. Cong tac dau tw cong cu xép do:
Dau tu 01 ngoam thuy luc xa trén khéng, dung tich ()m‘: nang tong s6 ngoam

thuy luc 1én 05 chiéc; Pau tu thém mot phéu xa hang roi 20m”, dong thoi giai cong
cac san rung dé phuc vu theo nhu cau cua khach hang.

3. Vé cong tac kinh doanh va khai thac cang:

Thudng xuyén tham hoi, git vitng mdi quan hé tot dep vai cac khach hang
truyén thél]g Trén co so nang luc dich vu hién co, bd phéan kinh doanh tich cuc khai
thac cac ngudn hang mai, trong tam la cac mat hang nguyén licu thire an gia suc, da
granite,... phat trién thém mat s6 khach hang tiém nang. Bam sat tinh ‘hinh thuce té thi
truong dé dé ra nhiing phuong an, bién phap phu hop, dap ung nhu cau thi truong va
khach hang theo tung thoi dlem cu thé. Pa thu hut dugc mot s6 tau hang ¢o trong tai
lén, hang xuat nhap khau vé lam tai Cang, tang san luong doanh thu va nang tam
thuong hiéu Cang Thi Nai ddi véi cac chu tau, chi hang nude ngoai.

Can bo diéu do ludn tang cudong bam mang, bam ca. Quan h¢ t6t vai khach
hang va cac don vi lién quan trong cong ty, kip thoi giai quyét cac ach tac trong ca
san xuat, dam bao c¢ong viée duogc trién khai nhanh chong, hiéu qua; Thuong xuyén
nhac nho CBCNV-LD thuc hién theo dung cac ndi quy, quy dinh cong ty va quy trinh
xép do, an toan lao dong. Frong, nam, khong dé xay ra truong hop tai nan lao dong
nao nghiém trong.

Bé tri ké hoach khai thac cau bén hop ly, hiéu qua nang suat lam hang trén
maéng ca. Thoi diém mua vu, lugng tau dén cang nhicu, cac bo phéan san xuat truc ticp



da ¢ nhiéu ¢é gang phuc vu san xuat, tang ca lién tuc dé dam bao tién do giai phong
tau. Thoi gian lam viée cua khoi truc tiép va gian tiép dugc chan chinh, thoi gian lam
viéc dam bao. Tinh trang céng nhan tu y bo mang san xuat, dé lam, kho bo, voi vinh
tién bodi dudng khach hang, gay kho khan cho chu hang, chu phuong tién da han ché
rat nhicu..

Coéng tac giao nhan kiém dém dam bao dung du chinh xac, kip thoi két toan
hang hoa phuc vu cong tac ghi thu; Quan ly tét cac chi phi vat tu, cap phat nhién liéu,
giam chi phi hanh chinh. Khong ngung tim moi bién phap nang cao hiéu qua quan tri
tai chinh; Thuc hién chi tra lwong CBCNV-LD dung, du.

4. Cong tac khac:

Trong nam 2018, Cong ty da cu doan tham gia Hoi1 nghi Cang bién tai thanh
phé Cam Ranh vao thang 9, Hoi thao do Pang uy khoi doanh nghiép tinh to chue vao
thang 12, Giai bong da mini véi cac khach hang than thiét trong thang 7 va céc hoat
dong phong trao doan thé khac trong nam.

Tham gia day du cac nghia vu va hoat dong phong trao cua L.ién doan l.ao dong
tinh Binh Dinh phat dong, nhu cac chuong trinh Mai am tinh thuong, Thang vi nguoi
nghé¢o, Hién mau tinh nguyén, Hoi thao. Nam 2018, Cong doan co so Cang Thi Nai
duoc cap trén cong nhan xép loai la Cong doan co s¢ vimg manh.

Thuc hién tot cong tac dén on dap nghia, tich cuc tham gia cac chuong trinh hd
tro cong nhan lao dong cua Cang thude dién kho khan, tham gia dong gop, ho trg Quy
bao trg bénh nhan nghe¢o tinh Binh Dinh.

II1. K& hoach SXKD niam 2019.

1. Tinh hinh chung.

Nam 2019, du bao kinh té vi mo cua Viét Nam tlcp tuc duy tri da phat tncn kha
va thu hut thém nhiéu ngudn dau tu dac biét [a tir ngudn von dau tu truc tiép nudc
ngoai (FDI) va tir khu vuc kinh té tu nhan nho méi truong dau tu dugc cai thién theo
hudéng tao diéu kién’ manh m& cho khu vuc kinh t€ tu nhan va thu hat thém dau tu
nudc ngoai. Xuat khau tiép tuc tang truong khé tir nhitng du an cé von dau tu truc tiép
nude ngoai (FDI) va khu vuce kinh té tu nhéan sé tiép tuc la dong luc quan trong cho
tang truong kinh té.

Thi truong dich vu cang bién tai khu vuc Quy Nhon dur bao co ddu hi¢u chung
lai. Mot s6 mat hang xuat khau chu luc nhu dam g, san pham gd, vién gd nén,... tiép
tuc sy hoi phuc ve gia xuat khau, cac nha may san xuat cong nghiép trong Tinh dl vao
hoat dong 6n dinh, déc bi¢t cac nha may thic an gia stc tiép tuc duoc dau tu mo rong
vé quy md va tang cong suat. Tuy nhién, do anh huong cta dich bénh gia suc (16 mom
long moéng, dich ta lon Chau Phi) nhiéu kha nang san luong mat hang nguyén li¢u




thire an gia suc s€ sut giam manh. Dong thoi, mot s6 mat hang nhu san lat, tinh bot
san, duong kinh cé kha nang suy giam nguon san luong do canh tranh trén thi truong
thé gidi va chinh sach kiém soat chat tiéu chuan nhap khau néng san cua Trung Qudc.

D61 vai Cang Thi Nai hién | dang ¢6 duoc mot luong khach hang truyén thong,
on dinh. Do do, Cang Thi Nai van chi phm duoc thi phan nhét dinh, san lugng cua
mot s6 mat hang nhu xi mang, tinh bot san} nguyén li¢u thic an gia suc, da granite;
Ngoai ra, mat hang vién go nén s€ tang truong manh va rat phu hop lam tai Cang, day
la mat hang ti€ém nang thong qua Cang Thi Nai nam 2019. Tuy nhién, vi dac thu la
cang khai thac hang rot don thuan bi anh huong rat 16n boi tinh hinh thoi tiét cung
vGi tinh trang canh tranh gay gét vé gia dich vu, dau tu nang cap cau cang, trang thiét
bi xcp do tir cac cang trong khu vue, san luong thong qua Cang Thi Nai s¢ [le tuc bi
anh huong manh trong nam 2019.

2. Chi tiéu cu thé.
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Poi voi doi ngii can bd cong nhan vién, can tlep tuc on dinh cong tac 16 chure, Ty
sap xép bd may quan ly, san xuat phu hop voi yéu cau thuc t&; chu trong cong tac dao AN
tao va nang cao trinh do doi ngu can bo cong nhan vién dap ung nhu cau phat tricn
cua doanh nghi¢p. Dac bict, doi vai luc lugng lao dong truc tiep, tiép tuc dao tao nang  ° /G
cao trinh do chuyén mon nghi¢p vy, xem day la yéu td quan trong quyét dinh chat
lugng dich vu va nang suat lam hang ma Cong ty cam két véi khach hang. Kién quyét
xu ly nghiém khéc céac truong hop vi pham ndi ‘quy lao dong, thoa udc lao dong tap
thé, 1am anh hudng dén uy tin, hoat dong san xudt kinh doanh cua Cong ty.

Tung budc xay dung he thdng quan tri, chuan hoa cac quy trinh, quy dinh cong
tac; nang cao y thuc, tinh than trach nhiém, tiép tuc that chat ky cuong, 1& 161 lam
viée, khuyén khich cdn bo nhan vién trong Cong ty khong nglg tu hoc tap nang cao
trinh d¢, xay dung Cong ty thanh mot tap thé ngay cang viing manh, doan két; Tao
moi truong va phong cach lam vi¢e mang tinh chuyén nghicp cao.




Phat dong cac phong trao thi dua trong lao dong san xuat va cong tac, phat huy
sang kién, cai tién k¥ thuat, nham nang cao nang suat, dam bao an toan lao dong va an
toan thiét bi. Tién hanh so két, tong két va khen thuong, dong vién kip thoi; Tang
cuong ph01 hop tuan tra kiém soat, dam bao an ninh chinh tri, trat tu an toan xa hoi,
phong chong chay nd trong khu vuc cang.

Tiép tuc hoan thanh cong tac kiém dinh, tham tra nang cap cau cang 5.000
DWT lén 7.000 DWT: Hoan thanh x4y dung quy trinh bao tri cau cang, nao vét vung
nude trude bén theo quy dinh phap luat.

Dau tu mua sam thém 01 -02 cAn cau bo ¢o suc nang tr 65-1007T, xe dao 0.4m
cOng cu xép dg, dam bao nang suat lam hang tai Cang; Tiép tuc phéat huy sang lum
cai tién mot so cong cu xép do, dac biét cac cong cu lam hang roi, kién, thung, nham
dap Gng nhu cau khach hang, gop phan tang nang suat, giam gia thanh san xuat.

Hién nay, UBND tinh Binh Dinh da chap thuén, phé duyét cho Cang Thi Nai
thuc hién nhiém vu quy hoach chi tiét xay dung ti 1& 1/500 khu dat 84,6ha tai xa
Phudc Loc, Phude Nghia, thi tran Tuy Phudc thudc huyén Tuy Phudc dé dau tu
Trung tam dich vu kho bai logistics va Khu ché bién thuy san tap trung trinh UBND
tinh theo quy dinh.

Xay dung moi quan hé gén két bén viing voi cac khach hang truycn thong, than
thiét dé dam bao san luong theo ké hoach va timg bude mo rong, két ndi thém nhicu
khach hang mdi theo loi thé canh tranh ciia Cong ty dé gia tang san lugng va doanh
thu.

Tang cuong va nang cao trach nhiém cua moi nhan vién hién truong. Tang
cuong Cong, tac gml phong tau nhanh dé dat va vuot san lugng ké hoach. Thuong
xuyén kiém tra, nhic nho, dam bao cong tdc An toan lao dong nguoi va thiét bi, hang
hoa.

Quan tam cong tac bao vé mai truong, ky hop dong voi don vi ¢6 du nang luc
dé thué phao vay cho Cang Thi Nai, thuong xuyén to chire don vé sinh moi truong
trong va ngoai khu vuc Cang, khong dé anh hudng dén khu vue dan cu lan can.

Ilep tuc phat huy coéng tac xa hoi, thuong Xuyen quan tam dén CBCNV-L1
Cong ty c¢6 hoan canh kho khan; Cong tac tur thicn, phan dau trong nam 2019, xay
dung 02 nha tinh thuong cho ho ngheo va dong hanh cung Hoi Bao trg bénh nhan
ng,hco tinh Binh Pinh giap dor benh nhan ngh¢o c6 hoan canh kho khan trong Tinh;
Két nghfa véi lang déan toc ucu s6, kho khan theo dinh hudng cua Tinh ty, UBND,

UBMTTQVN tinh.



Trén day la Bao cao két qua hoat dong san xuat kinh doanh nam 2018 va ké
hoach nam 2019 cua Cong ty C6 phan Cang Thi Nai, kinh bao c4o Dai hdi dong ¢o
dong nam 2019.

Tran trong./.

Noi ’7/7(?".: ) TM.BAN PIEU HANH
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- Cac thanh vién HDQT;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
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Binh Dinh, ng&yﬂsthdng 4 nam 2019

BAO CAO 7 ]
HOAT PONG CUA HQI PONG QUAN TRI NAM 2018
VA PHUONG HUONG NHIEM VU NAM 2019

Kinh thwa: )
Quy vi dai biéu;
Quy vi co dong.

Thay mat cho Hoi dong quan tri (HDQT) t6i xin tran trong chao mung tat ca
quy vi dai biéu cing quy vi ¢o dong dén tham dyu Pai hoi dong ¢ dong (PHDCD)
thuong nién nam 2019 cua Cong ty cd phan Cang Thi Nai.
Nam 2018, nén kinh té Viét Nam van trén da phuc hdi nhung van con nhiéu
kho khan va rai ro, tinh hinh san xuét kinh doanh chju nhiéu tac dong tir nhitng bat 6n
vé kinh té va tinh hinh chinh tri trén thé gidi.
Trong bbi canh kho khan chung cta nén kinh té, voi phuong cham “On dinh,
phdt trién bén vitng”, cing su quyét tim ctia Ban lanh dao, sy hd tro cta cac dbi tac,
khach hang di tao diéu kién dé Cong ty vugt qua kho khin va khong phu su tin tudng
cua cac Quy vi b déng, cac nha dau tu. Nam 2018, Cong ty cb phé.n Cang Thi Nai
tuy khong hoan thanh céc chi tiéu san xuat kinh doanh ma Dai hoi dong c6 dong da dé
ra nhung van dam bao mirc ting truéng én dinh, phat trién bén vitng trong hoat dong W
kinh doanh. . ‘/5' CON

Tai Dai hi nay, HDQT Cong ty xin béo cao dén toan thé Quy vi cb dong Vé
két qua hoat dong ctia Hoi dong quan tri Cong ty trong nam 2018 va phuong huén *\ CA I\G J
nhiém vu nam 2019.
I. Panh gia ket qua hoat dogng SXKD nam 2018: S
Trong nim qua, HDQT d3 thuc hién tét chic ning quan tri, giam sat, dinh

hudéng hoat dong SXKD cua Cong ty; ddng thoi c6 chu truong giai quyét kip thoi
nhiing kho khan, vuong mac gop phan vao viéc hoan thanh ké hoach SXKD do Dai

hoi dong cb dong giao. Cu thé:

- San lugng hang thong qua cang dat 1.049.791tan, giam 10,35% so v6i nam
2017 va dat 95,44% so vdi ke hoach. San lugng hang théng qua cang khong dat dugc
theo k€ hoach vi trong nam 2018 tuy nhién van tang trudng so vdi cing ky ndam 2017.

- Doanh thu dat 50,043 ty ddng, tang 11,33% so v6i ndm 2017 va dat 100% so
voi ké hoach.

- Lgi nhuén trude thué dat 8,579 ty déng, tang 13,72% so v6i nam 2017 va
dat 72,61% so v6i ké hoach. Hi€u qua kinh doanh cua cong ty khong dat ké hoach vi
trong ndm 2018 gi4 nhién li€u tdng cao (tdng 20% so voi tai thoi di€m 18p ke hoach),
tién thué dat tang cao ( tang 170% so véi don gia cli ) va phai chiu thém tién thué dat
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tang cua quy IV nam 2017 (cu thé 1.197 triéu) ; mat khéc trong nam 2018 Cong ty da
tang luong cho can bd nhan vién dé dam bao cudc séng ciia ngudi lao dong tao dong
luc dé nguoi lao dong gin bé va ddng hanh cing Cong ty; ngoai ra Cong ty dang
trong giai doan dau tu nén chi phi khiu hao va chi phi 14i vay ting cao chinh diéu nay
dan dén loi nhuén trudce thué giam va cd tirc khéng dat ké hoach

- II. Hoat dong ciia HDQT Cong ty:
1. Hoat dong giam sat cia HPQT ddi véi Ban Giam dbc:
Cac thanh vién Hoi dong quan tri da thye hién nhi€ém vu chi dao, giam sét, dén
déc kip thoi hoat d6ng ctia Ban diéu hanh thong qua:

- Giam sat cong tac lanh dao ctia Giam déc Cong ty va danh gia tinh hinh san
xut kinh doanh hang quy, kip thoi théo g& nhiing kho khan, vudéng méc dam bao
hoan thanh ké hoach SXKD duoc giao va phéan phdi ¢d tirc cho cd dong.

- Theo ddi va ndm bt qua trinh diéu hanh SXKD, thong qua céc bao céo, van
ban ctia Ban diéu hanh giri bao cdo HPQT.

- Truc tiép chi dao va c6 y kién d6i véi Ban didu hanh trong mot s6 van dé
quan trong phat sinh trong qua trinh diéu hanh SXKD.

2. Vé hoat dong cia HDQT trong nim 2018:
2.1. Cong tac to chirc:

- Mién nhiém chitc danh thanh vién Truéng Ban kiém so4t Cong ty cb phén
Cang Thi Nai vdi ba Nguyen Thi Thanh Vuong theo nguyén vong ca nhan va theo
cdng vin cir nguoi thay thé cia Cong ty TNHH TM Anh Vy; tam bd nhiém thay thé
ong Nguyén Ngoc Minh sé& théng qua Dai hoi déng cb dong thuong nién nam 2019.

- Sau Dai héi, HDQT da thuc hién kién toan lai bd may quan ly, diéu hanh
Cong ty va bau bd sung chire' danh Pho giam déc dau tu va phat trién du 4n dé phu
hop v&i mé hinh hoat dong méi va ké hoach phat trién cta cong ty :

2.2. Cong tac thwe hién Nghi quyét Pai hoi dong cb dong nam 2018:

- Da chon Chi nhanh Céng ty TNHH Deloite Viét Nam la cong ty kiém toan
hang dau Viét Nam hién nay lam don vi cung cap dich vu kiém toan Bao c4o tai chinh
nam 2018 cua Coéng.

- Chi thu lao HDQT Cong ty trong ndm 2018 theo Nghj quyét Dai hoi dong cb
dong: 240.000.000 ddng, cu thé:

DVT: Pong
STT Ho va tén Chirc danh Thu lao Ghi chu
1 | Pdng Thi Anh Chu tich HDQT 96.000.000
2 |Lam Anh Vy | P Chu tich HDQT | 84.000.000 | TV chuyén tréch

3 | Déng Thi Quynh Huong | Thanh vién HDQT | 60.000.000

Cong 240.000.000




- K& hoach trién khai thuc hién cac du 4n dau tu theo Nghi quyét cua Pai hoi
déng c6 dong thudng nién nam 2018:

+ P43 hoan thanh sita chira Bén cap tau 5.000 DWT, cong b dua ciu cang vao
khai thac va dang nang cip 1én thanh Bén cap tau 7.000DWT.

+ P43 thuc hién dau tu cac tai san sau dé phuc vu san XUat:

e 01 Gau ngoam thuy luc 6 m’ . 509.960.000 dong
e 01 phéu rot vat liéu hang roi : 352.576.364 dcj)ng
e Sita chita bén cap tau 5.000 DWT : 5.334.665.964 dong

3. Cac phién hop ctiia HDQT:

'STT | Thanh vién HDQT Chirc vu Sobudi | Tylé Ly do khéong
tham dw tham du
1 | BaDdng Thi Anh Chu tich 09/09 100%
2 | BaLam Anh Vy Phé Chu tich 09/09 100%
6 | Pong Thi Quynh Huong Uy vién 09/09 100%

4. Téng két cac cudc hop va cac Nghi quyét ciia Hoi ddng quan tri:

Trong ndm 2018, HDQT Cong ty da hop 09 lan va da ban hanh 09 Nghi quyét
trong pham vi chirc nang va quyén han cia HDQT. Cu thé nhu sau:

- Phién hop thir 01, 08, 09 ban hanh lan luot cac Nghi quyét sé 01/NQ-HPQT
ngay 19/01/2018, 24/NQ-HPQT ngay 30/11/2018, 26/NQ-HPQT ngay 19/12/2018
thong qua nhan si b nhiém giit chirc vu phé giam déc cong ty; mién nhiém va bd
nhiém Trudng Ban kiém soét cong ty nhiém ky 2015-2020 va s& théng qua Pai hoi
ddng c6 dong thudong nién nam 2019.

- Phién hop thtr 02, 05 ban hanh lan luot cac Nghi quyét s6 02/NQ-HPQT ngay
07/03/2018, 16/NQ-HDQT ngay 11/06/2018 théng qua ngay diang ky cudi cing thuc
hién cac quyén cua cd dong.

- Phién hop thir 04 ban hanh Nghi quyét s6 06/NQ-HPQT ngay 02/04/2018,
thong qua ndi dung trinh Pai hoi dong cb dong thudng nién nam 2018.

- Phién hop thtr 03, 06, 07 ban hanh 14n luot cac Nghi quyét s6 01/NQ-HPQT
ngay 17/03/2018, 19/NQ-HPQT ngay 14/06/2018, 23/NQ-HPQT ngay 06/08/2018
thong qua cac van dé vé dau tu, tai chinh va cac giai phap td chirc hoat dong san xuét
kinh doanh dé thuc hién Nghi quyét Dai hoi dong cb dong thuong nién nim 2018 dé
ra.

S. Danh gia chung vé hoat djng ciia Ban Giam dbc trong hoat djng sin
xuat kinh doanh ciia Cong ty:

- Giam d6c ¢6 phan cong nhiém vu rd rang cho cac Pho glam déc va dinh ky t6
chue hop giao ban dé danh gia két qua thuc hién céng viéc va giao ké hoach cong viéc
ky thang sau.




- Ban Giam déc d3 trién khai hoat dong SXKD ctia don vi phi hop véi Nghi
quyét ctia Dai hoi ddng cb dong, chi dao cuia HPQT va tuan thu dung Piéu 1¢ Cong
ty, quy dinh cta phap luat.

- Ban Giam déc nhan thirc rd nhitng thuan loi va kho khén cua Cong ty nén da
linh hoat trong viéc diéu hanh cac hoat dong san xuat kinh doanh, déng thoi da ban
hanh cac van ban tai liéu ndi bd theo tham quyen nham kiém soét c6 hiéu qua hoat
dong san xuét kinh doanh ctia Cong ty. :

IL. Phwong hwéng nhiém vu cia HDQT trong nam 2019:

Panh gla nam 2018 1a mdt nam ban 18 va cé nhung dinh huéng méi trong hoat
dong san xuét kinh doanh ctia Cong ty, bang viéc tién hanh cac du 4 an déu tu nang cap
cau cang hién c6 va Trung tdm kho bai logistics nhdm phuc vu t6t hon cac yéu cau
ctia khach hang. P& hoan thanh tdt cac muc tiéu, nhiém vu ma Pai hoi dong co dong
giao nam 2018, HDQT tap trung thyc hién mot sb nhiém vu sau:

- Chi dao hoan thanh nhiém vu ké hoach san Xuét kinh doanh nam 2019 do Dai
hoi ddng cb déng thong qua dam bao an toan, hiéu qua va tiét kiem hop ly.

- Chi dao trién khai quyet ligt va co hiéu qua cac Nghi quyet cia HPQT vé:
Cong tac td chtrc quan ly, t6 chirc san xuat; bao tao va luan chuyén can b phu hop
véi nang lyc, s¢ trudng, co chiéu huéng phat trién. Giam sat hiéu qua cong tac dau tu,
kiém soat ndi by, san xuét, quan ly didu hanh, tai chinh ké toén va klem tra giam sat,
thuc hanh tiét kiém chong lang phi.

- Chi dao Ban diéu hanh lap dy 4n dau tu Trung tam kho bai Loglsucs nam trén
tuyén QL19 méi 14 ving héu phuong clia cang nhim dap Gng nhu cau cap thiét thong
quan hang h6a-5.000 DWT hién hitu thanh cau tau 7.000 DWT dé phuc vu yéu cau

phét trién clia Cong ty.

- Chi dao tiép tuc dau tu phuong tién, thlet bi va céng cu xép dd dong b6 va nao
vét khu quay tr¢ tau, khai thac hi¢u qua cau tau 30.000 DWT, cai tién cong nghg,
nang cao nang luc gidi phong tau; tlep tuc trién khai du an dau tu xay dung, nang cap
cac cau tau dam bao tdng nang luc tiép nhan tau c6 trong tai dén 30.000 DWT, dinh
huéng muc tiéu tiép nhan va khai thac tau hang Container.

- Vé cong tac quan ly, s& tién hanh kién toan, sép xép, d6i méi phu hop véi d‘leu
kién phét trién ctia Cang. Ra sodt, xay dung hé thong céc quy trinh, quy dinh dé chuén
héa cong tac quan ly, ndng cao chat luorng quan tri céng ty. Quan tam, ph01 hop tao
diéu kién thudn lgi cho hoat dong cua cac t6 chirc chinh tri, doan thé trong Cong ty.

- V& ngudn nhan luc, chd trong cong tac tuyén dung va dao tao nhim nang cao
chét luong d6i ngii nhan vién, tay nghe cua cong nhan lao dong. X4y dung moi trudng
lam viéc lanh manh, 6n dinh doi sdng vét chat, tinh thdn cho CBCNV, ting budc ting
thu nhap cho ngudi lao dong, dam bao hai hoa loi ich ctia doanh nghiép vdi ngudi lao
dong.

Kinh thua Quy cb dong!

Nam 2018, 13 nim van con nhiéu kho khan, thach thic dbi v4i Cong ty. Hoi
ddng quan tri mong nhéan duoc nhitng y kién déng gép, su tin tudng va ung hd, chia
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sé clia cac c6 dong. Chung toi s& nd luc hét minh dé sém dua Cong ty ngay cang phat
trién bén virng va 1én manh.

Kinh chic Quy vi dai bidu va toan thé quy cd dong, nha du tu doi dao strc
khoe, thanh cong va ludn dong hanh cting sy phat trien cua Cong ty.

Tran trong cam on!

TM. HOI PONG QUAN 'RI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG THI NAI == Poc lap - Tw do - Hanh phiic

Sé: 01 /BC - BKY® :
*\ CANG THI NAI

NAM 2018 OACH HOAT PONG NAM 2019

Kinh trinh: Pai hoi dong c6 dong thudng nién nam 2019

Can ctr Diéu 1€ to chirc va hoat dong ctia Cong ty Co phan Cang Thi Nai;
Can ctr chirc ning, nhiém vy va quyén han cua Ban kiém soat;

~ Can cur Béo cdo tai chinh nam 2018 cua Céng ty CP Cang Thi Nai da dugc
kiém toan béi Cong ty TNHH Deloitte Viét Nam.

Ban kiém soat bao cédo trudc Dai hoi dong c¢6 dong thuong nién nam 2019
nhitng ndi dung nhu sau:

1. Hoat dong cua ban kiém soat nim 2018:

- Ban kiém soét giam sat thuong xuyen cac hoat dong san xuat kinh doanh,
tinh hinh tai chinh ctia Cong ty; kidm tra viéc thuc hién Nghi quyét ctia Dai hoi
dong c6 déng nam 2018 théng qua hé so, tai liéu, chung tir va tham du cac cudc
hop cia HDQT, Ban didu hanh Cong ty, tham gia y kién vé cac noi dung duoc
thao luan trong phién hop. @

- Kiém tra, gidm sat viéc chap hanh, tuan thu céc quy dinh cta phap luaf ; CONG Ty
Piéu 18 Cong ty; Quy ché quéan ly ndi bo cua Cong ty; Nghi quyét, quyét dinh
Hbi déng quan tri va Giam dbc trong viéc quan ly va diéu hanh Céng ty.

! CANG THINA

~ -Ban kidm soét da thyc hién thdm dinh bao céo tai chinh nam 2018 da duofib > <

kiém toan béi Chi nhanh Coéng ty TNHH Deloitte Viét Nam. \"w
- Thuc hién mdt s6 cong viéc khac theo quy dinh.

- Thu lao cia Ban kiém soat trong nam 2018 1a: 60.000.000 dong
Trong d6: Truong ban: 2.000.000 dong/thang
Thanh vién: 1.500.000 dong/thang

2. Bio cao két qua 1am viéc ciia Ban kiém soat:
2.1. Giam sat tinh hinh thyce hién cac Nghij Quyét PHDPCPD niim 2018:
Trong nam 2018 Céng ty da ban hanh 01 Nghi Quyét PHPCD (15/2018/NQ-

PHDCD thuong nién. Cong ty da trlen khai thuc hién twong dbi day du cac ké hoach
da dugc DPHDCP thong qua v6i mot s6 ndi dung chinh:

- Thong nhat BCTC niam 2017 d3 duge klem toan bdi Cong ty TNHH kiém
toan & ké toan AAC va két qua hoat dong san xuét kinh doanh nam 2017.
: 1




- Thuc hién chi tra cd tirc va trich 18p cac quy tir ngudn lgi nhuan ndm 2017.

STT Phan phéi lgi nhuén sau thué S tién
1 | Loi nhuén sau thué chua phéi 5.915.397.713

Loi nhuan sau thué nam trude dé lai

0

Loi nhuén sau thué nam 2017

5.915.397.713

2 | Phan phdi loi nhuan 5.915.397.713
2.1 | Chia cb tirc bang tién 8% vén diéu I¢ 5.680.000.000
2.2 | Trich 1ap quy dau tu phét trién 37.935.782
2.3 | Trich quy khen thudng, phuc lgi 3% lgi nhuén sau thué 177.461.931
2.4 | Chi phi PHCD thudng nién 2017 20.000.000

3 | Loi nhuén con lai chuyén nam sau 0

- Thuc hién chi tra thu lao cho HPQT, BKS.

2.2 Tinh hinh hoat dong va tai chinh cua C6ng ty:

Trong nam 2018 Ban diéu hanh Cong ty chap hanh theo dung Nghi quyet
cua PHDCD, chu truong, Nghl HDQT dé té chuc trién khai diéu hanh hoat dong

san xut kinh doanh véi két qua nhu sau:

- Téng doanh thu nim 2018 dat 100,99% so v&i ké hoach va so véi cliing ky
nam 2017 dat 112,41%.

- Loi nhuan trude thué TNDN nam 2018 dat 74,6% so voi ké hoach va so véi
cung ky dat 116,2%.

- Mét sb chi tiéu tai chinh ctia Cong ty nhu sau:

§ sui Tai nga Tai nga Ghi
-k Chiition 01/01/2018 31122018 chii
1 | Tai san ngan han 10.522.085.576 4.171.569.444
2 | Tai s&n dai han 106.214.275.028 | 102.914.618.402
3 | Tong tai san 116.736.360.604 | 107.086.187.846
4 | No phai tra 36.438.403.909 | 25.792.248.467
5 | Von chu s hiru 80.297.956.695 | 81.293.939.379
6 | Tong nguon von 116.736.360.604 | 107.086.187.846
7 | Co céu tai san
- | Tai san ngén han/Tdng tai san 9% 3,9%
Tai san dai han/Tdng tai sin 91% 96,1%
8 | Co chungudn von
- | N phai tr&/Ngudn von 31,21% 24,09%
Vén chu s& hiru/Ngudn vén 68,79% 75,91%
Kha nang thanh toan ng ngan han
9 | (Tai san ngin han/Ng ngan han) 0,52 0,31
10 | Ty suét LN sau thué/Vén CSH 7,37% 8,46%
11 | Ty suat LN sau thué/Tdng tai san 5,07% 6,42%




Ban kiém soat khong nhan thay bat ky dau hiéu nao trong hoat dong quan
tri kinh doanh ctia Céng ty. Céc hoat dong ctia HPQT, Ban diéu hanh trong nim
da tuan thu ding Luat doanh nghiép, Diéu 1é cong ty, cac quy dinh c6 lién quan va
chap hanh dung theo Nghi quyét PHPCD.

2.3 Pau tu ra ngoai Cong ty:

Coéng ty gop von dau tu tai Cong ty CP Tan Cang M1en Trung
3.000.000.000 (twong duong 300.000 cb phiéu) chiém ty 18 4,22% vén diéu 1é cua
Cong ty CP Cang Thi Nai. Nam 2018 Cong ty CP tan Cang Mién Trung d chi tra
co tirc voi sb tién 450.000.000 dong (ty 1& 15%/VDL).

2.4 Su phéi hop hoat dong giira Ban kiém soat véi HPQT va Ban diéu
hanh Cong ty:

Trong nam 2018 Ban kiém soat tham du day du cac cude hop ciia HPQT va
tham gia y kién tai cac cudc hop HPQT.

Trong nam 2018, HDQT cong ty da hop 9 ky va ban hanh 9 nghi quyét,
quyét dinh cac van dé trong pham vi chirc néng va quyén han cia HPQT. HDPQT
da lam viéc véi tinh than trach nhiém cao, chi dao sau sat moi hoat dong san xuét
kinh doanh ctua Cong ty.

Hoi dong quan tri - Ban dleu hanh - Ban kiém soat d4 c6 mdi quan hé ph01
hop trong viéc thuc hién quyén han trach nhiém duogc quy dinh trong biéu 1é
Cong ty va cac quy dinh cua phap luat.

- Hoi ddng quéan tri va Ban diéu hanh da tao diéu kién thuén lgi dé Ban
kiém soat thuc hién nhiém vu kiém tra, giam sat va tham gia cac cudc hop cua
HPQT.

- Ban kiém soat da nhan dugc su cung cép thong tin va tai liéu lién quan
dén hoat dong cta Cong ty. Cdc bao cao cua Ban kiém soat déu duoc giri dén 3
HPQT va Ban Giam déc Cong ty; trong qua trinh thuc hién nhiém vu Ban kiém
so4t da thuc hién ding chtrc ning do phap luat va Piéu 1é Cong ty quy dinh,
khéng anh huéng dén hoat dong cia HPQT va Ban diéu hanh.

2.5. Két qua tham dinh bzo cdo tai chinh nim 2018

- Bao céo tai chinh nam 2018 dugc lap theo dung Chudn muc va ché do ké
toan Viét Nam hién hanh va da phan anh mét céch trung thue, hop ly tinh hinh tai
chinh tai ngay 31/12/2018.

- Béo cdo tai chinh nam 2018 duoc lap day du, kip thoi ding biéu mau
huorng din ctia B ‘Tai Chinh, tinh hinh tai chinh thuyét minh r& rang, cu thé dap
g tot cho nhu cau quan tri, clia cac co quan hifu quan. Vigéc nop Bao cao tai
chinh dung thoi gian quy dinh cua céc co quan hiru quan va theo quy dinh vé cong
b thong tin trén thi truong ching khoan.

- Ban kiém soat thong nhat véi sé liéu bao céo tai chinh nim 2018 da dugc
kiém todn bai don vi kiém toan doc 1ap 1a Cong ty TNHH Deloitte Viét Nam.




- Bién ban thdm dinh Bdo céo tai chinh ca nim dwoc Ban didu hanh thong
nhat va BKS déu thuc hién bdo cdo va guri cho HDQT.
3. Nhén xét, kién nghi
Nam 2018, Hoi dong quén tri va Ban diéu hanh Cong ty da phén du vuot
qua kho khan va hoan thanh céc chi ti€u chinh ma Dai hoi cb déng da dé ra. Phat
huy két qua dat dugc trong nam 2018, phan d4u hoan thanh céc chi tiéu ké hoach
SXKD niam 2019, BKS c6 mét sb kién nghj sau:

‘ 1/ Kha nang thanh toan ng ngén han cia don vi tai ngay 31/12/2018 1a 0,31
lan 1a tuong doi thap, do do6 trong déu nam 2019 du bao don vi s€ gap kho khan
trong viéc thanh‘ toan cac khpén no ngan han. Vi vdy, dé nghi don vi can tich cuc
trong viéc thu hoi cong ng dé chu dong trong tai chinh.

2/ Luu y don vi vé cac khoan trich 14p du phong phai c6 dbi chiéu cong ng
theo Quy dinh tai TT 228/2009/TT-BTC.

4. Ké hoach hoat dong ciia BKS nim 2019
Pé thuc hién tét cong tac kiém tra, giam sat Ban kiém soat xdy dung ké
hoach thuc hién nhiém vu trong ndm 2019 nhu sau:

- Giam sat viéc chdp hanh Piéu I¢, tinh hinh thyc hién Nghi quyét PHDCP,
HDQT; Giam sat hoat dong cua Hoi ddng quan tri, Ban diéu hanh trong quan ly
va diéu hanh hoat dong kinh doanh theo Nghi quyét ctia Pai hoi dong cd dong va
cac quy dinh lién quan khac cua phap luat.

- Kiém tra, soat xét va thim dinh bdo céo hoat dong, bdo cdo tai chinh cia
Cong ty dinh ky 6 thang va nam theo chirc nang nhiém vu cua Ban kiém soat.

- Thyc hién kiém tra dinh ky hodc dét xuat theo d& nghi cua c6 dong hoic
Hoi dong quan tri trong qua trinh hoat dong, nham phong ngira rui ro, dam bao
Cong ty hoat dong theo dung quy dinh cia phap luét va diéu 1é Cong ty.

Trén day la toan bd nodi dung bao céo két qua hoat dong, bao cao giam sat,

thim dinh B4o cdo tai chinh cia Cong ty nim 2018 va ké hoach ctia BKS nam
2019.

Trén trong klnh bao cdo Pai hdi déng cb dong. R4t mong su tham gia dong
g06p cia Quy co dong ./.

T/M BAN KIEM SOAT
TRUONG BAN

at
.

Nguyén Ngoc Minh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG THI NAI Poc lap - Tw do - Hanh phiic
Sé: O) /TTr-HPQT Quy Nhon, ngay A3 thdng 4 ndm 2019
TO TRINH

~ Vé viéc thong qua’két qua hoat dong kinh doanh nam 2018
va keé hoach hoat dong nim 2019

Kinh gtri: Dai hoi déng c6 dong thudng nién nim 2019
Can cir Luat Doanh nghiép sé 68/2014/QH13 di dugc Qubc héi thong qua ngay
26/11/2014;
Can cir Diéu 1¢ Cong ty ¢ phin Cang Thi Nai di duoc sira di bd sung ngay
14/04/2018,;

Hbi dong quén tri kinh trinh Dai hoi dong cd dong thuong ni€n ndm 2019 thong
qua két qua hoat dong SXKD nam 2018; phuong huéng, ké hoach hoat déng nam 2019,
Cu thé nhu sau:

1. Két qua hoat dong SXKD nim 2018:

S Chi tiéu bvT Nghi Thue hién | % so | % so
g | quyét | nim2018 | NQ | nim
: PHDPCD 2017
1 | San lugng hang thong qua ' Tén 1.100.000 | 1.049.791 | 95,45 110,35
2 | Tong Doanh thu Tr.dong 50.000 50.043 | 100,09 | 111,33 |
. n . X m
3 | Loi nhuan trude thué it 11.500 8.579 | 74,60 | 1 13,7,§ P &
4 | Ty suét loi nhun sau thué/VBL | % 12,96 9,68 | 74,69 | 116, gg"l‘a‘i N
5 | Ty 1é cb tirc/nam % 11 9| 81,821 11% ANG THI NAI
6 | TNBQ nguoi/thang Tr.ddng 7.5 7,5 100 | 110,39 A
2. Ké hoach SXKD niim 2019:
| TT Chi tieu pVT K& hoach
nam 2018
1 San lugng hang théng qua cang Tan 1.100.000
2 | Tong Doanh thu | Pong 55.000.000.000
3 | Loinhuén trudce thué Pong 9.500.000.000
4 | Ty lé cb tirc/nsm % 10
5 Thu nhép binh quan nguoi/thang Tr. ddng 8




Kinh trinh Dai hoi dong ¢ dong xem xét biéu quyét thong qua./.

TM. HOI PONG QUAN TRI
Noi nhin:
- Nhu trén;
- Luu: VT, HDQT.

\\*X\ CANG THI NI




CONG TY CO PHAN

CANG THI NAI

S6: s /TTr-HPQT

TO TRINH

CONG HOA XA HOQI CHU NGHIA VIET NAM
Déc lap - Tu do - Hanh phic

Quy Nhon, ngayod thang 4 ndam 2019

Vé viéc thong qua Bao cio tai chinh nim 2018 da dwoc kiém toan

Kinh gtri: Pai hdi déng c6 dong thuong nién nam 2019

Cin cir Luét Doanh nghiép s6 68/2014/QH13 da duge Qudc hoi thong qua ngay
26/11/2014;

Cén clr Diéu 18 Cong ty ¢d phan Cang Thi Nai da duoc sira ddi bd sung ngay
14/04/2018,;

Can cr Bdo céo tai chinh nam 2018 da dugc kiém toan,

Hoi déng quan tri kinh trinh Pai hoi ddng cb déng thuong nién nim 2018 thong
qua Bao cdo tai chinh nam 2018 da dugc Chi nhanh Céng ty Deloitte Viét Nam tién hanh
kiém toan theo diing chudn muc quy dinh, bao gdm moét sb chi tidu co ban sau:

PVT: Pong
T Cic chi tiéu chii yéu Thuc hién Thue hién
nam 2017 nam 2018
1 | Tong tai san 116.736.360.604 |  107.086.187.846
A | No ngén han 20.046.403.909 |  13.472.248.467 |
"I T 70025953
B | Von chu so hitu 80.297.956.695 81.293.939 ?ﬁ/—\
- CONG TY
2 | Tong deanh thu 44.918.586.265 |  50.494. 80;(‘46 €0 PHAN
‘ ’ NG THINAI
A | Doanh thu thuan bén hang va cung cap DV 44.164.096.054 |  50.043.837 \9&\ N
YYON TN
B | Doanh thu tai chinh 274.221.441 450.969.472 R
C | Thu nhap khac 480.268.770 0
3 | Tong chi phi 37.311.011.261 |  41.915.426.883
A | Gid vén hang ban 28.190.514.516 |  32.612.476.800
B | Chi phi quan ly doanh nghiép 7.692.185.264 6.967.397.271
C | Chi phi tai chinh 1.418.811.878 1.784.774.141

e



D | Chi phi khac | 72.499.603 550.778.671
4 | Loi nhuin truéc thué 7.544.575.004 8.579.380.533
5 |Loi nhufn sau thué 5.915.397.713 6.873.444.615
6 | Laico ban trén ¢ phiéu 715 920

Kinh trinh Pai h6i dong ¢6 dong xem xét biéu quyét thong qua./.

TM. HOI PONG QUAN TRI

Noi nhin: CHU TICH
- Nhu trén;

- Luu: VT, HBQT.

X\ CANG THI NAI




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CANG THI NAI Poc lap - Tw do - Hanh phic
sé: 06 /TTr-HBQT Quy Nhon, ngayl5thding 4 ndm 2019
TO TRINH

Vé viéc thoéng qua phwong an phan phdi lgi nhuén nim 2018

Kinh gtri: Dai hoi dong cd dong thudng nién ndm 2019

Cén cir Luat Doanh nghiép s6 68/2014/QH13 da duoc Qudc hoi théng qua ngay
26/11/2014;

Cin ctr Piéu 1é Cong ty ¢ phan Cang Thi Nai di duoc sira doi bd sung ngay
14/04/2018;

Hoi dong quén tri kinh trinh Dai hoi dong cé dong thuong nién nim 2019 thong
qua phuong 4n phan phoi lgi nhudn nam 2018 nhu sau:

, DVT: dong
STT Chi tiéu S6 tién
(Dong)

I | Loi nhuin trwéc thué niam 2018 8.579.380.533
I | Thué TNDN 1.705.935.918
Il | Loi nhuin sau thué 6.873.444.615
IV | Loi nhuén phén phoi : 6.873.444.615

1 | Quy Khen thuong, phiic loi (3% LN) 206.203.339
2 | Quy Khen thuéng Ban diéu hanh (2% LN) 137.468.892
3 | Quy cb tirc (9% VDL) 6.390.000.000
4 | Dy chi t chirc Dai hdi cb dong thuong nién nam 2018 30.000.000
5 | Quy dau tu phat trién 109.772.384

Kinh trinh Dai h6i dong c6 déng xem xét biéu quyét théng qua./.

Noi nhan:
- Nhu trén;
- Luu: VT, HDQT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CANG THI NAI Doc lap - Tw do - Hanh phuc
sé: K /TTr-HPQT S, nadpdd thing & w2019
TO TRINH

Vé viéc thong qua thu lao HDQT cong ty nam 2018 va thu lao HDQT, Ban
kiem soat Cong ty nam 2019

Kinh guri: Pai hoi dong cb dong thudng nién nim 2019

Can clr Luat Doanh nghiép s6 68/2014/QH13 da duoc Qudc hdi thong qua ngay
26/11/2014;

Cin cir Piéu 1é Cong ty cd phan Cang Thi Nai da dugc sira doi bd sung ngay
14/04/2019;

Cin ct Nghi quyét Pai héi cb dong thuong nién nam 2018 s
15/2018/NQ-DHDCD ngay 14/04/2018;

Cin cir két qua san xuét kinh doanh nam 2018.

Hoi dong quan trj kinh trinh Pai hoi dong ¢6 dong thudng nién nam 2019 thong
qua thu lao HDQT Coéng ty nam 2018 va thu lao HPQT, Ban kiém soat Cong ty nam
2019 nhu sau:

LThi lao Hoi ddng quan tri Cong ty nim 2018:

- Chu tich: 8 triéu dong/thang
- Phé chi tich: 7 triéu dong/thang
- Thanh vién: 5 tridu ddng/thang \‘1 CANG TR AL

2
[1.'Thu lao Hoi dong qudn tri va Ban kiém soat Cong ty nim 2019: HON T 2

1. Thir lao Hoi ddng quan tri:

- Chu tich: 8 triéu dong/thing

- Phé chii tich: 7 triéu dong/théng

- Thanh vién: 5 triéu dong/thing

- Thu ky: 1,5 triéu dong/thing
2. Thi lao Ban Kiém sodt:

- Truong ban: 2 trigu dong/théng

- Thanh vién: 1,5 trigu dong/thang



Kinh trinh Dai hoi dong ¢6 déng xem xét biéu quyét thong qua./.

TM. HOI PONG QUAN TRI

Noi nhin:
- Nhu trén;
- Luu: VT, HDPQT.




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

CANG THI NAI Péc lap - Tu do - Hanh phiic
N @ /TTr-HDPQT Quy Nhon, ngay 023 thang 4 nam 2019
TO TRINH

Vé viéc théng qua trich Quy khen thwéng, phic lgi va
Quy thwong Ban diéu hanh nam 2019

Kinh gui: Dai hoi ddng cb dong thudng nién nam 2019

Can cr Luat Doanh nghiép s6 68/2014/QH13 da duoc Qudc hdi thong qua ngay
26/11/2014;

Can ctt Piéu 1é Cong ty cd phan Cang Thi Nai da duoc sira dbi bd sung ngay
14/04/2018;

Hoi dong quén trj kinh trinh Pai hoi dong cb dong thudng nién ndm 2019 thong
qua trich Quy khen thudng, phuc lgi va Quy thuong Ban diéu hanh, khach hang
nam 2019 nhu sau:

1. Trich Quy Khen thwdéng, phic lgi nam 2019:
Trich 3% loi nhuén sau thué

2. Quy thwéng Ban Piéu hanh va khach hang nam 2019:
Trich chi 2% lgi nhuén sau thué

Kinh trinh Pai hoi dong cb dong xem xét biéu quyét thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhin:
- Nhu trén:
- Luu: VT, HDQT.

ANG THI NAI

n
*
X\ C




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CANG THI NAI Poc lap - Tu do - Hanh phic
S6: AO /TTr-HPQT Quy Nhom, ngéy 43 thing 4 nim 2019
TO TRINH

Vé viée théng qua Chi tich HDQT kiém nhiém Giam dbc Cong ty

Kinh giri: Pai hdi déng c6 dong thudng nién nam 2019

Can ctr Luat Doanh nghiép sé 68/2014/QH13 da duoc Qudc hoi thdng qua ngay
26/11/2014;

Cén ctt Piéu 1¢ Cong ty cd phin Cang Thi Nai da duoc sira ddi bd sung ngay
14/04/2018,;

Hoi dong quan tri kinh trinh Dai hoi ddng ¢ dong thuong nién nam 2019 thong
qua Chu tich HDQT kiém nhiém Giam dbc Cong ty nhu sau:

Theo quy dinh tai diéu 27 cua Piéu 18 Cong ty, viéc Chu tich HDQT kiém nhiém
Gidm déc diéu hanh Céng ty phai dugc phé chuin hang nam tai Pai hoi dong cb dong
thudng nién.

Do d6 HDQT kinh trinh Pai héi dong cd dong tiép tuc phé chuin: Chu tich Hoi
dong quan tri kiém nhiém Giam déc diéu hanh Cong ty.

Kinh trinh Dai hoi dong cb dong xem xét bidu quyét théng qua./.

TM. HOI PONG QUAN TR
CHU TICH

Noi nhin:
- Nhu trén;
- Luu: VT, HPQT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG THI NAI Doc ldp - Tu do - Hanh phiic

Quy Nhon, ngay A3 thang 4 ndm 2019

PO TRiNH

Kinh giri: Dai hoi dong c6 dong thuong nién nam 2019
Cén cir Luat Doanh nghiép s6 68/2014/QH13 da dugc Quéc hdi thong qua

ngay 26/11/2014;
Can cir Diéu 18 Cong ty c¢d phan Cang Thi Nai da duogc sira dbi bo sung ngay
14/04/2018,;

Hoi dong quén tri Cong ty ¢d phan Cang Thi Nai kinh trinh Dai héi dong cb
dong xem xét, thong qua viéc lya chon don vi kiém toan bao cao tai chinh nam
2019 cua Cong ty nhu sau: |

1. Tidu thire lwa chon Pon vi kiém toan doc lap

-La don vi kiém toan déc 1ap uy tin, duge Uy ban chimg khoan nha nudc va
B tai chinh chép thuan kiém toan cho cac cong ty dai chung.

-La don vi kiém todn ¢ doi ngii kiém toan vién trung thuc, dé cao dao dirc
nghé nghiép, c6 trinh d6 cao, nhiéu kinh nghiém, nhim dam bao chit luong kiém
toan Bao cdo tai chinh.

-Chi phi kiém toan hop ly, pht hop véi ndi dung, pham vi va tién d6 kiém
toan do cong ty yéu cau.

2. Bé xudt

-bé cong tac kxem toén Bao cdo tai chinh nam 2019 dugc thuén lgi, kinh trinh
Dai hji ¢6 dong chép thuan ty quyen cho Hoi ddng quan tri Cong ty lua chon don

vi kiém toan phu hop, dap tng nhu'ng yéu cau trén.
Kinh trinh Pai hdi ddng cb dong xem xét biéu quyét théng qua./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN
- Nhu trén; '
- Luu: VT, HPQT. y
L ZLC'/ b _Mv
e
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Nguyén Ngoe Minh




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG THI NAI Poc lap - Tw do - Hanh phiic
$é: 44 /TTr-HPQT Quy Nhon, ngayl8 thdang 4 ndam 2019
TO TRINH

V& vige thong qua Trudng Ban kiém soat nhiém ky 2015-2020

Kinh gtti: Pai hoi dong cd dong thuong nién ndm 2019

Cin ctr Luat Doanh nghiép s 68/2014/QH13 da duoc Quéc hdi thong qua ngay
26/11/2014;

Cin cr Didu 1& Céng ty c¢b phan Cang Thi Nai da dugc sira d6i bd sung ngay
14/04/2018;

Hbi dong quan tri kinh trinh Dai hoi déng cb dong thudng nién nam 2018 thd

qua Thanh vién Ban kiém soat méi ctia Cong ty nhu sau: //F %C}M; . (

Theo quy dinh tai didu 36 cua Diéu 18 Cong ty, viéc Ban kiém soat khong itij\i' qé;\? ;}!};\;
th anh vién va thanh vién khong con tu cach thanh vién trong truong hop thanh Vi\éi%} b _/
tir chirc bing mot vin ban giri dén Tru so cong ty. &w

Thang 15/12/2018 ba Nguy&n Thi Thanh Vuong la truéng Ban kiém soat da xin tir
nhiém can ctr cong vin sé 84/CV-AVY ngay 15/12/2018 nén Héi dong quan tri da tb
cudc hop thir 04 va Ban hanh nghi quyét s6 26/NQ-HPQT ngay 19/12/2018 b6 nhigm
Trudng Ban Kiém soat Céng ty nhiém ky 2015-2020 nhu sau:

-Ho vatén : Nguyén Ngoc Minh
- Sinh ngay : 08/01/1984

- Trinh d6 hoc van : Pai hoc ké toan

- Chtre vu hién nay : Phé phong Tai chinh Ké toan ctia Téng Cong ty Pisico- CTCP

Do d¢6 HPQT kinh trinh Pai hoi ddng cb dong tip tuc phé chuén cho 6ng Nguyén
Ngoc Minh Cua 1a Trudéng Ban kiém soat nhiém ky 2015 - 2020



Kinh trinh Dai hoi déng c6 dong xem xét biéu quyét thong qua./.

TM HOQI PONG QUAN TRI

Noi nhn: O®CHU
- Nhu trén;

- Luu: VT, HDPQT.
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