TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN - KHOANG’ SA'N VIET NAM Poc lap - Tw do - Hanh phic
CONG TY CP THANNUI BEO- VINACOMIN

S6:3568/NQ-VNBC Ha Long, ngay 25 thang 4 nam 2019

~ NGHIQUYET
Dai hoi dong ¢6 dong thudng nién nim 2019

DAI HQI PONG CO PONG
CONG TY CO PHAN THAN NUI BEO- VINACOMIN

Can ctr Luat doanh nghiép s6 68/2014/QH13 dugc Quéc héi nudec Cong
hoa Xa hoi Chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26 thang
11 nam 2014;

Can ctr Didu 1é Té chirc va Hoat dong cia Cong ty C6 phan Than Nui Béo -
Vinacomin duge Dai hoi dong c6 dong thuong nién thdng qua vao ngay 26 thang

04 nam 2018;
Can c Bién ban hop Dai hoi dong c6 dong thuong nién clia Cong ty ngay
25 thang 04 nam 2019,

QUYET NGHI:

Dleu 1. Thong qua két qua SXKD nam 2018; Ké hoach SXKD niam 2019
\ v6i mot so chi tiéu chii yéu sau:

)";‘) 1.1. Két qua SXKD nam 2018
Y, STT Chi tiéu PVT | Ké hoach Th'l‘:nc P
| | Béc xtc dét da 10° m3 3.825 5.944 155
2 |Paolotbngsé Mé | 7500 10,017 134
- |Piolo XDCB T w1 2300 2341 102
. ltecsx | v | s200| 7676|148
'3 | Than NK sin xudt 1 10°Tén | 8s0| o918 108
7-A Than lO thlen | B v;u—i - 450 i sz—— IZA
- |Thanhimlo v | 00| 414 104
4 Than sach saﬁg tai mo 1770}’ Téﬁ __125§_ _1_42_6_ ) 114
~ | ThansachtirthanNK | " 48| 825|110
- | Than sach tr SPNT © | s00|  e01 120
5| Than tiéu thy | 10°Tén | 1398] 1551 111
6 |GiduiPTXD(de) Tydéng | 1.096| 1.001| 913
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STT Chi tiéu BVT | Ké&hogeh | 1h¥e | SO
’ hién sanh%
. ;c’;og’,’li zd}?gfrid iDIXD | 15 dong 750,1| 69,26
7 Doanh thu tong 5O Ty dong ) 191? [ H2175__T37
8 |Loinhugnténgsd | Ty déng 30 111 375
9 Lao dQng Nguoi 2.595 2i 465 | 95
TO Tlen luong bmh quan 10°d/ng.th 79330 11. 676 ) I?.S
11| Chtixe 1w | 3l 10 333
1.2.  Ké hoach SXKD niam 2019
STT Chi tiéu DPVT | Ké hoach Ghi chii
1 | Béc dat d4 16 thién 1.000M® | 4.725| N =
2 | Pao 16 tong 56 m 13.000 =
| - | DPaolo CBSX " ~ 8.600
- | Pao 1o XDCB " | aa00| .
3 | Than nguyén khai san xudt |1.000Tan | 1300
- | Lg thién - " " 450
- |Himlo _w 850 7
4 | Than sach sang tai mo 1.000 Tan 1.723
- | Than sach tr than NK " 1323
- | Than sach tir SPNT Nl 600 |
5 | Thantiéuthu '1.000 Tan 1.723 | B
| 6 | Gidtri Pau tu Xay dung Ty dong 1.296
| 7 | Doanh thu tong 50 | Ty déng 2.276
8 | Loi nhudn trude thué Tydéng | 25423|
9 | Lao dong dinh mic - Nguoi 3.250
10 Tién luong binh quan theo 1.000d/ng/ 12.601
| lao dong dinh muc ~ thang . B
Miic ¢ tire thuc té do
) DHDCD nam 2020
11 | Cotilrc % > 5,0 | quyet dinh trén co s&
két qua SXKD2019
cua Cong ty

soat, Ban Giam dbc Cong ty nam 2018 va ké hoach niam 2019 nhu sa

Diéu 2. Théng qua két qua chi tra tién luong, thi lao HDQT, Ban Kiém
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2.1. Tién lwong, thit lao HPQT, BKS, BGD nim 2018:

DVT: Triéu dong

STT Chire danh So | Tong sb . Ghi chi
ngwoi | (trd) | [yong | Thu lao
1 | Hoi ddng Quan tri 5 285.6 -| 2856
N Ban Kiém sodt 3 | s1a8|  414| 1008]
3 |BanGiamdée | 63 | 2.6085| 26085  -|
Téng s6 143 | 3.4089| 3.022,5| 3864

2.2. Ké hoach chi tra tien lwong, thit lao HDQT, BKS, BGD ndm 2019:
DVT: Triéu dong

STT Chire danh S6 | Tongso |  Trong do: Ghi chi
ngudi | (Tr.d) | Lyong | Thu lao
1 | Hi dong Quin tri 05 285,6 285,6
- | Chu tich HDQT 01 64,8 64,8
- |UyvienwPQT | 04 | 2208 | 2208
2 | Ban Kiém sodt 03 514,8 414 | 1008
Truong ban kiém
| | A A
luong cua TKV.
_ |UvBankiémsoit | 02 | 1008 1008 |
3 | Ban Gidm dic 07 2.916| 2.916
- | Giam ddc 01 468 468
- | Ph6 Giam dée 05 | 2070| 2.070
- | K& toan truong o1 | 378|378 I
Tong sb 15 3.716,4 | 3.330| 386,4

e Phuong thire chi tra:
- Tién luong, thu lao thang = Tién luong, thii lao ndm /12 thang;

- Hang thang cac thanh vién HPQT, BKS, BGD Cong ty dugc tam ung
80% murc tlen luong, thu lao thang; S con lai 20% duoc quyét toan vao cubi nam

trén co s két qua SXKD ctia Cong ty.
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Piéu 3. Thong qua bao cdo tai chinh cua Cong ty nam 2018 do Cong ty
TNHH Hing Kiém toan AASC kiém toan gdbm mét so chi tiéu chu yéu sau:

*

*

Tai san téng so: 3.133.724.592.421 dong;
Tai san ngén han: 773.462.864.855 df’)ng;
Tai san dai han: 2.360.261.727.566 dong;
Téng ngudn von: 3.133.724.592.421 dong;
No phai tra: 2.637.823.960.713 dong;
Vén cht sé hitu: 495.900.631.708 dong;

Diéu 4. Thong qua phuong 4n phan chia loi nhuan nam 2018 nhu sau:

thuc hlen cua Cong ty nam 20]8)

STT Noi dung S tién (d)
I | Loinhuin truée thué 111.077.456.513
1 | Trich ndp thué TNDN 24.081.047.135
I | Loinhuin sau thué 86.996.418.378
1 Chia co tu’c 10% von diéu 1é 36.999.124.000
2 |Loi nhuan sau thue con |a1 sau khlyt;rrlﬂch khoan l i 49.997.294.378
2.1 | Trich quy du tu phat trién: 30% 14.999.188.313
| 227 Quy thudng Ngum quan ly ang_t-y_(<—15 thang |
luong thyc hién cua Nguoi quan ly Cong ty nam 378.000.000
2018)
*273 Trich qury khen thucmg, phuc lm (< 3 thang ludné

34.620.106.065

Quy khen thzm'ng (30%)

17.310.053.033

Quy phuc loi (50%)

17.310.053.033

Diéu 6. Thong qua Bép cao hoat dong cua Hoi déng Quan t’ri; Bao cao hoat
dong cua BKS va déanh gia két qua hoat dong cuia HPQT, Giam doc Cong ty trong
nam 2018.

Pieu 7. Thong qua Dy éan Pau tu Xay dung Cong trinh Khai thac ham 1o
mo than Nui Béo diéu chinh.

Piéu 8. Théng qua viéc lua chon Cong ty TNHH Hang Kiém toan AASC,
tru s& chinh: S6 01- Lé Phung Hiéu, Ha Ngi dé thuc hién viéc kiém toan Béo céo
tai chinh ndm 2019 ctia Cong ty C6 phan Than Nui Béo - Vinacomin.

Pidu 9. Dai hoi dong cb dong thuong nién nam 2019 ty quyén cho Hoi
dong Quan tri Cong ty C6 phan Than Nii Béo — Vinacomin:
9.1. Tiép tuc trién khai Dy 4n dau tu xay dung cong trinh khai thac ham 16
mo than N(i Béo va céc du an khéc (bao gém ca viéc phé duyét dyu 4n diéu chinh,

d,lj:
e

4



ky két hop dong dau tu va vay von tin dung co gia tri tir 35% tro Ién tong so gia
tri tai san ghi trong bao cdo tai chinh gan nhat da dugc kiém toan);

9.2. Thyc hién Dé 4n Téi co cau Cong ty giai doan 2017-2020 dugc Dai hoi
co dong thuong nién nim 2018 thong qua theo dinh huéng cua TKV; Puge quyén
thué tai san, thiét bi phuc vu yéu cau san xuat kinh doanh cta C(“)ng ty.

9.3. B6 sung thém nganh nghé dang ky kinh doanh khi can cho hoat dong
SXKD cua Cong ty; Piéu chinh cac chi tiéu ké hoach SXKD cho pht hgp voi
didu kién thuc té cia Cong ty va co trach nhiém tlen hanh céc cong viéc dugc
thdng qua mdt cach hop 1€, bao cao Dai hoi dong ¢6 dong & ky hop gan nhét theo
quy dinh cua phap luat, diéu 1& Cong ty, dam béo loi ich cia céc co dong, loi ich
doanh nghiép.

Piéu 10. Didu khoan thi hanh.

Nghi quyét nay duoc Dai hoi dong c6 dong thuong nién Cong ty C6 phan
Than N@i Béo - Vinacomin ndam 2019 thong qua mot cach hop 1€ va giao cho
HDQT, Giam déc Cong ty trién khai thue hién ké tir ngay 25 thang 4 nam 2019. B.L

Noi nhﬁn:@
- TKV; UBEK Nha nuée, S6 GDCK Ha Ngi:

TTLK Viét Nam (b/c);

- Céc can bo quan ly; Cac cb dong cia Cong ty:
- Céc don vi, phong ban (ecopy):; P. DK dang
trén trang Web;

- Luu: Van thu; Thu ky Cong ty¢

Pham Cong Hwong




TAP POAN CONG NGHIEP CONG HOA XA HOIClIﬁNGIﬂAVIETNAM
_ THAN - KHOANG SAN VIET NAM Pic lap - Tuw do - Hanh phie
CONG TY COPHAN THANNUIBEO-VINACOMIN

Ha Long, ngay 25 thang 4 nam 2019

_ BIEN BAN
Pai hoi dong c6 dong thwong nién nim 2019

Tén cong ty: Cong ty Co phan Than Niii Béo — Vinacomin.

Tru s6 tai: 799 Lé Thanh Téng, thanh pho Ha Long, tinh Quéng Ninh,

Gidy chimg nhén ding ky doanh nghiép s6: 5700101700 cap lan thir 11
ngay 30/9/2015 tai Phong PKKD s¢ Ké hoach va Pau tu tinh Quang Ninh;

Cong ty tién hanh Dai hoi dong c6 dong thudong nién ndm 2019 tai Nha sinh
hoat Van hoa - Thé thao cong nhan cua Cong ty vao hoi 8h00 ngay 25/04/2019
dudi su diéu hanh cua ong Pham C6ng Huwong - Chu tich HDQT Cong ty;

- Tham dy Dai héi co: 39 co dong, sO hiru va dai dién so hiru 25.028.520 cd
phan chiém 67,6% tong s6 c¢d phan cé quyén biéu quyét cua Cong ty.

- Pai hdi ctr 6ng Huynh Hitu Nam, 6ng Luu Anh Pirc — ¢6 dong ctia Cong
ty lam thu ky Pai hoi; cir ong Nguyen Quang Huynh — can b cua Cong ty vao to
giup viéc cho thu ky trong viéc thu, dém céc thé biéu quyét Pai hoi.

Pai hoi duge tién hanh theo trinh tu, gom nhirng ndi dung sau:
I. Thue hién cic thi tuc tién hanh Pai hoi:

1. Ong Nguyen Tién Nhuong, Uy vién BKS, Truong ban kiém tra tu cach
cd dong, bao cao két qua kiém tra tu cach cb dong (C6 bao cao kém theo).

2. Chu toa két luan: Can clr vao Luat Doanh nghlep, Piéu 1é T6 chuc va
Hoat dong cua Cong ty, Pai hoi dong cd dong thudong nién nam 2019 dugce t6
chire vao ngay 25 thang 4 nam 2019 tai nha Sinh hoat Van hoa Thé thao Céng ty
da du diéu kién tién hanh theo diing quy dinh.

IL. Pai hi da thao luan va thong qua cac ndi dung sau:

1. Thao lug@n, thong qua quy ché, chwong trinh Dai hji:

1.1. Ong La Tuan Quynh, Uy vién HDQT Coéng ty trinh bay: M Quy ché
lam viéc cua Pai hdi, ® Chuong trinh Pai hoi (C6 ndi dung kém theo).

1.2. Cac ¥ kién thao luan: Khong.

1.3.Til¢ biéu quyét:

- 86 ¢b dong tan thanh: 39 co dong, so hiru va dai dién s¢ hiru 25.028.520
cb phan, dat t1 1& 100 % téng s6 cd phan c6 quyén tham gia biéu quyét.

- S6 ¢ dong khong tan thanh: Khong.

- 86 cb dong co y kién khac: Khong.

1.4. Chu toa két luan: Dai héi da thong qua Quy ché, Chuong trinh lam viéc

ciia Dai hoi voi s6 ¢o dong tan thanh: 39 ¢6 dong, so hitu va dai dién so hiru
25.028.520 ¢b phan, dat ti 1¢é 100 % tong s6 ¢6 phan c6 quyén tham gia biéu quyét
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2. Thao luan va thong qua cdc Bao cao, To trinh cia HDQT.

2.1. Ong Ngb Thé Phiét - Uy vién HPQT — Giam dbc Cong ty trinh bay:
Bao cdo két qua SXKD nam 2018, muc tiéu nhiém vu SXKD nam 2019; @- Bao
céo chi tra tién luong, thi lao HPQT, BKS, BGD nam 2018, dé xuat tién luong
thu lao HPQT, BKS, BGD nam 2019 (C6 bao cao kem theo).

2.2. Ba Truong Thiy Mai — Ké toan truong duoc HPQT, Giam dbc didu
hanh Céng ty Gy quyén trinh bay: "’ Phuong an phan phéi loi nhuén cta Cong ty
nam 2018; ® Bao cdo Tai chinh di dugc kiém todn nam 2018 (C6 Té trinh phén
phdi loi nhuan va Bao céo tai chinh nam 2018 kém theo).

2.3. Ong Tran Qudc Tua‘m\, UV HDQT Cong ty trinh bay: - Bdo cdo hoat
dong cua HDQT; @ Béo cao Diéu chinh Dy an Pau tu Xay dung Céng trinh khai
thac ham 16 moé than Nui Béo (C6 bédo cédo kém theo).

2.4. Ong Chu Duy Hai, Truong ban kiém soat Cong ty trinh bay: ‘" Bao
cédo danh gia ciia Ban kiém sodt vé két qua SXKD va tham dinh bdo céo tai
chinh cua Cong ty da duoc kiém todn nim 2018; ®* Béo cdo hoat dong ctia BKS
va danh gia két qua hoat dong cia HPQT, Giam dbc Cong ty trong nam 2018; ©
To trinh lya chon Cong ty kiém toan doc lap kiém toan Bao céo tai chinh cta
Cong ty nam 2019 (Co ndi dung bao cdo, To trinh kém theo).

2.5. Cac y kién thao luan:
a) Co dong Han Hiru Hau; Ma co dong 20, s¢ htru va dai di¢n uy quyén so
hiru 470.000 co phan chiém 1,27% tdng s6 c6 phan cé quyén biéu quyeét, hoi:

Cau héi 1. V& loi nhuan nam 2018: Niam 2018 doanh thu ctia Than Nui Béo
dat 2.164 ty dong, tang 45% so voi nam 2017. Tuy nhién Loi nhuén sau thué nam
2018 cua Cong ty chi dat 87 ty dong gan bang nam 2017. Dé nghi Ban diéu hanh
ly giai nguyén nhan anh hudng téc do ting trudng loi nhuan cia Cong ty khong
tuong xung vaoi tang truong doanh thu.

Cau hoi 2. Vé K& hoach loi nhuan nam 2019 cuia Cong ty: Nam 2017 va
2018 Céng ty duy tri dugc loi nhuan ¢ muc 87 ty dong. Trong nam 2019 thi
truong tiéu thy than c6 nhiéu thuan loi, gia than dugec EVN mua tang 5%. Vay tai
sao Cong ty lai dat ké hoach murc lgi nhuéan rat kiém ton la 25 ty dong, chi bang
28% két qua thuc hién ctia nam 2017 va 2018.

Cau héi 3. V& phan phdi loi nhuan sau thué sau thué: Can ¢ ndi dung To
trinh phéan phdi lgi nhuan nam 2018 nhu sau:

Don vi: Triéu dong

STT | Noi dung S6 Tién Ty 18
* | Loi nhuan sau thué chua phan phoi 86.996 100%
- | Chia ¢6 tire 10% vén diéu 1¢ 36.999 42,5%
- | Trich quy dau tu phat trién 14.999 17,2%
- | Quy khen thudng phuc loi 34.998 40,5%

bé nghi tang ty 1¢ chia cd tic, dé dam bao quyen loi cua chu s¢ hiru, dé
nghi trich t6i thiéu 50% loi nhuan sau thué chua phan phdi dé tra ¢o tirc cho Chu
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s0 hiru. Tai to trinh phan phdi loi nhuan nim 2018 ty 1¢ chia co tire trén loi nhudn
sau thue chua phan phoi méi dat 42,5%, nhu vay la qua thap anh huong den
quyen loi, ngudn thu cia chi so hiru, nén thong nhét ty 1& phéan ph01 rd rang. De
xuat: Ding 60% Loi nhudn sau thué chia c6 tic, 10% trich quy dau tu phat trién,
30% trich cac quy khen thudng, phuc lgi va khen thudng ban diéu hanh.

b) Y kién tra 1oi tai Pai hoi va thu gii tra 161 dén c6 dong Han Hiru Hau:

Céu thit nhat:

- Chi phi gia thanh nam 2018 tang cao so voi ndgm 2017, boi nam 2018
Cong ty khai thac 918 nghin tAn than NK thi c6 414 nghin tan than khai thac ham
16, chiém 45,09% tong so, trong khi d6 nam 2017 Cong ty khai thac 866 nghin tan
than NK thi c6 165 nghin tan than khai thac hdm 10, chiém 19,05% tong s0 (SX
than ham 10 rat kho khan nén gia thanh khai thac than ham 16 cao hon rat nhiéu so
vi khai théc than 10 thién).

- Khéi lugng than sach ban cho TKV (bao gom c4 than sach ché bién tir dat
da 1an than) nam 2018 thuc hién 1.551 nghin tan, bang 141, 8% so vai thuc hién
nam 2017 (ndm 2017 Céng ty ban cho TKV duoc 1.094 nghin tan than sach).

Cau thir hai:

- Theo Diéu 2, Piéu 1¢ Cong ty: Cong ty la cong ty con cua TKV do Tép
doan chi phdi théng qua ty 1& ndm giit ¢o phan chi ph01 tai Cong ty, thong qua
thuong hiéu cua TKV hodc thong qua cac quyén chi phdi khac theo quy dinh cta
phap luat va quy ché quan 1y noi bo ciia TKV.

- Tai nguyén, trir lugng than do Cong ty dang khai thac 1a tai san thugc so
hiru Nha nudc giao cho TKV la dai dién chu sé hitu Nha nude théng nhit quan ly
va khong tinh vao gié tri tai san cua Cong ty. TKV giao cho Cong ty quan ly tai
nguyén, trit lugng than nay va hang nam Cong ty khai thac than cho TKV theo Ké
hoach phéi hop kinh doanh gitra TKV va Cong ty. Doanh thu than TKV tra cho
Cong ty hang nam hién nay duoc xac dinh theo Quy ché quan tri kinh doanh cua
TKV (Doanh thu than = Chi phi gi4 thanh cac cong doan san xuat than + Loi
nhuin dinh mtc do Hoi dong thanh vién TKV quyét dinh). Do d6, doanh thu, chi
phi, lgi nhuan ké hoach nam 2019 Cong ty xay dung trén co s& van ban hudng
dan céc chi tiéu phdi hop kinh doanh nam 2019 duge TKV thong bao tai Cong
van s6 6736/TKV-KH ngay 24/12/2018.

Cau thir ba:

- Cong ty Cd phan Than Nui Béo — Vinacomin la Cong ty Cb phan ¢6 von
Nha nudc chlem 65% do TKV nam giit, to chirc hoat dong theo Diéu 1é da duoc Dai
hoi dong cd dong thuomg nién thong qua. Viéc phan phan phdi loi nhuan sau thué
duoc thue hién theo hudng dan ctia Nghi dinh 91/2015/ND-CP ngay 13/10/2015 cua
Chinh phu va theo Ngh1 quyét ciia Pai hoi dong c6 dong théng qua. Cu thé:

- Theo Nghi quyet Pai hoi dong c6 dong s6 3131/NQ-VNBC ngay 26/4/2018
thong qua murc ¢o tirc ké hoach nam 2018 1a >= 3%. Tuy nhién can cu vao két qua
hoat dong SXKD cua Cong ty nam 2018 dé dam bao loi ich cua cac ¢b dong Cong ty
dé nghi muc chia cd tlrc ndm 2018 1a 10%, dat 333,3% ké hoach theo nghi quyét dé
ra va dat 133% so voi lai sudt tién gm tai thoi diém hién tai ciia ngan hang, Loi
nhuan con lai trich quy dau tu phat trién 30% tuong tmg 15 ty dong (Cong ty dang
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trong qué trinh dau tu XDCB dy an ham 16 mo than Nui Béo voi tong mirc dau tu
5331 ty dong bang nguon von vay va cac ngudn von huy dong hop phap khac. pé
c6 von dbi img dé vay von thyc hién du én, tang ty 1¢ von chu so hiru Céng ty dé
nghi trich t6i da quy dau tu phat trién theo quy dinh); Trich qu§ khen thuéng phic
loi 35 ty dong, bang 1,2 thang luong thuc hién (Theo quy dinh, Cong ty la doanh
nghiép xép loai A duogc trich t6i da 3 thang luong binh quén) dé hd trg chinh séach an
sinh tai dia phuong, hd trg céng nhén lao dong, dic biét 1a viéc thu hut, tuyén dung
lao dong tho 10 hién dang gap khé khan. Nhu vay cho thdy dé xuét phan phéi loi
nhuan nam 2018 1a hgp ly vira dam bao loi ich cua céc cb dong, vira trich lap cac quy
phuc vu SXKD cua Cong ty.

2.6. Biéu quyét:

a) Céc bao cdo, to trinh: (""Béo cao SXKD; " Béo cdo chi tra thu lao, tién
luong cia HDQT, BKS, BGD; ** Bdo cdo tai chinh da dugce kiém toén ndm 2018;
@ Bao c4o hoat dong cua HPQT; ©* Bao cdo Diéu chinh Dy 4n Dau tu Xay dung
Cong trinh khai thac him 16 mé than Nui Béo; " Béo céo danh gia cua Ban kiém
sodt vé két qua SXKD va tham dinh bdo céo tai chinh cta Cong ty da dugc kiém
toan nam 2018; 7" Bao cdo hoat dong ctia BKS va danh gia két qua hoat dong cua

HDPQT, Giam dbc Cong ty trong nim 2018; ®- T¢& trinh lya chon Cong ty kiém
toan doc lap k1em toan Béo cao tai chmh cua Cong ty nam 2019.

- 86 ¢6 dong tan thanh: 39 ) dong, so hiru va dai dién so hiru 25.028.520
cd phan dat tl 1& 100 % tong sd ¢b phan c6 quyén tham gia biéu quyet

- 86 c6 dong khong tan thanh: Khong.

- 86 ¢b dong c6 ¥ kién khéac: Khong.

b) To trinh vé viée phan phdi lgi nhun nam 2018

- 86 ¢6 dong tan thanh: 37 co dong, so hlru va dai dién so hiru 24.255.920
cb phan, dat tl 18 96,91 % tong s6 cb phan c6 quyen tham gia biéu quyét.

- So cd dong khong tan thanh: 02 co dong, s hitu va dai dién so hiu
772.600 c6 phan dat ti 1€ 3,09 % tdng sb c6 phan co quyén tham gia biéu quyét.

-Sbcodong co y kién khac: Khong.

2.7. Chu toa két luan: Pai hoi da thong qua:

- U B4o cao SXKD; ¥ Bao cdo chi tra thu lao, tién luong ciia HDQT, BKS,
BGD; ¥ Béo cao tai chinh da dugc kiém toan nam 2018; “ Bao cdo hoat dong
ctia HPQT; " Bao cdo Piéu chinh Dy én Pau tur Xay dung Cdng trinh khai thac
ham 10 mo than Nui Béo; " Bao cdo dénh gid cia Ban kiém soat vé két qua
SXKD va tham dinh béo cdo tai chinh cua Cong ty da dugc kiém todn nam 2018;
- Bao céo hoat dong cua BKS va danh gia két qua hoat dong ciia HPQT, Gidm
dbc Cong ty trong nim 2018; ®- T¢ trinh lua chon Cong ty kiém toan doc lap
klem toan Béo céo tai chinh cua Cong ty nim 2019 véi s6 ¢o dong tan thanh la 39
co déng, so hiru va dai dién so hitu 25.028.520 ¢o phan, dat ti 18 100 % tong s6 co
phan c6 quyen tham gia biéu quyét.

- T& trinh vé viée phéan ph01 loi nhudan nam 20] 8 véi sb cd dong tan thanh
37 co dong, so hiru va dai dién s¢ hiru 24.255.920 co phan dat ti 18 96,91 % tong
s6 ¢o phan c¢6 quyén tham gia biéu quyét.



3. Thao lugn va théng qua bién ban va Nghi quyét dai hi co dong
thuong nién nam 2019.

R A I8 Ong Huynh Hitu Nam, Thu ky Dai hdi doc du thao Bién ban, Nghi
quyét Pai hoi cd dong thuong nién nam 2019 (C6 ndi dung keém theo).

3.2. Cac y kién thao luan: Khong.

33.Ty 18 biéu quyét:

- So cd dong tan thanh: 39 cb dong, tuong ung: 25.028.520 cb phan, dat ti
1¢ 100 % tong s6 ¢6 phan c6 quyén tham gia biéu quyét.

- $6 co dong khong tan thanh: Khong,

- 86 ¢b dong co ¥ kién khac: Khong.

3.4. Chii toa két luan:

Dai hdi da thong qua Bién ban, Nghi quyét dai hoi co dong thuong nién
nam 2019 va uy quyén cho Hoi dong Quan tri Cong ty: (i) Txep tuc trién khai Dy
an dau tu xay dLrng cong trinh khai thac ham 16 mo than Nui Béo va cac du 4n
khéc (bao gom ca viéc phé duyét du an dleu chinh, ky két hop dong dau tu va vay
von tin dung co gia tri tir 35% trd 1én tong so gid tri tai san ghi trong bao cao tai
chinh gan nhat da dugc kiém toan); (ii) Thure hién Pé 4n Téi co cau Cong ty giai
doan 2017-2020 dugc Pai hoi co dong thuong nién nam 2018 thong qua theo dinh
hudng cua TKV; Puogc quyen thué tai san, thiét b phuc vu yéu cau san Xuét kinh
doanh cua Cong ty; (iii) Bo sung thém nganh nghé dang ky kinh doanh khi can
cho hoat dong SXKD cua Cong ty; Diéu chinh céc chi tidu ké hoach SXKD cho
phu hgp voi didu kién thuc té cua Cong ty va cé trach nhiém tién hanh cac cong
viéc duge thong qua mdt cach hop 1€, bao cdo Dai hdi dong co dong & ky hop gén
nhat theo quy dinh cta phap lut, dleu 1¢ Cong ty, dam bao loi ich cua cac co
dong, loi ich doanh nghiép voi 50 co dong tan thanh: 39 co dong, tuong ung:
25.028.520 cb phan, dat ti 1& 100% tong sb b phan c6 quyén tham gia biéu quyét.

Pai hoi két thic vao hoi 11h00 cling nga%,;/

Noi nhan:

- TKV; UBCK Nha nuéc, So GDCK
Ha Noi: TTLK Viét Nam (b/c),

- Céc can bg quan ly: Cac cd déng
cua Cong ty;

- Cac don vi, phong ban (ecopy).
P.DK dang trén trang Web;

- Luu: VT; HDQT.

THU KY

>/ CONGTY
[ COPUAN V5
| 1||\M\Lv|n ‘
3\ VINACOME

Huynh Hitu Nam e """ Céng Huong



TAP DOAN CONG NGHIEP A S 3 I
THAN - KHOANG SAN VIET NAM CONG HOA XA HOI CHUNGHIA VIET NAM

(CONGTY COPHANTHANNUIBEO-VINACOMIN De Ip - Ty do = Hauh phiic

Ha Long, ngay 25 thang 4 nam 2019

BAO CAO
Két qua kiém tra tu cach ¢6 dong
tai Pai hoi dong c6 dong thuong nién nam 2019

Cén cir Diéu 1& T chirc va Hoat dong Cong ty C6 phén Than Nui Béo
— Vinacomin dugc DPai hoi dong co dong thuong nién théng qua vao ngay
26/4/2018;

Cin cr vao két qua kiém tra tu cich co déng, thay mat ban kiém tra,
Téi xin bao cdo két qua kiém tra tu cach cd dong tham dy Pai hoi dong co
dong thudng nién nam 2019 cua Cong ty nhu sau:

- Téng s6 co dong cua Cong ty tai thoi diém dang ky cpc"')i cung ngay
28/3/2019 do Trung tdm Luru ky ching khoan Viét Nam cung cap la: 1.796 ¢6
dong;

- Téng sb cb dong ‘duge moi tham du Dai hoi dong co dong thuong
nién nam 2019 1a: 1.796 c6 dong.

- Téng sb ¢ dong du tu cach tham dy Dai hoi dong ¢ dong la: 39 dai

biéu, so hitu va dai dién theo uy quyen cho 25.028.520 c6 phan, tuong ting
67,6 % s ¢ phan c6 quyén biéu quyét.

- S6 ¢6 dong khong du tu cach dén tham dy dai hoi: Khong.

Xin dugc bdo cao trude Pai hoi dong ¢ dong thuong nién nam 2019
Cong ty C6 phan Than Nui Béo — Vinacomin™ gy 2~
e

Noi nhin: . , < _a
- CT HBQT; TM. BAN KIEM TRA TU CACH COPONG

- Luu tai liéu DHCD 2019. TRUONG BAN

B2

Nguyén Tién Nhwong



CONG TY CP THAN NUI BEO - VINACOMIN

DAI HQI PONG CO PONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip - Tw do - Hanh phiic

DANH SACH CO PONG THAM DU DAl HOI CO PONG THUONG NIEN NAM 2019
Ngaty chét danh sich 28 thing 03 nim 2019; Ngay t6 chire dai hdi: 25 thing 04 nim 2019

'\;z:: Ho va tén S6 PKSH T;:: :):an s h::/:;: dién s: :t: = T'y;/:é N——
I PHAM CONG HUONG 013376754 24.049.431 24.049.431 | 65,00 -
2 ‘NG() TH_E' PHIET 101041355 _3.000 3.000 | 0,01 -
3 LA :FUAN QUYNH 101024253 6.061 6.061 -l 0,02‘ -
5 TRUONG THUY M_AI 100642013 2.118 2.1_18 - 0,0 . .
6 _ _T:GUYEN TIEN NlEN—Gi 1&431453 6.061 6.061 -| 0,02 -
7 NGUYEN HOA BINH 100968172 o 2—.420 | ;.&4 ' o,-m -
8 PO THI THANH HUYEN 100771692 2.118 2.118 I -1 001 IR
9 1 NGUYEN :['UAN DUNG 100769453 7 :;.541_ 4.541 -1 0,01 -
10 |LE VAN GIANG 100528911 6.061 6.061 -1 0,02 :
13 [PANG KIM LIEN 100987430 11.512 11.512 " : o,(_>3 s
18  [PHAM MINH THAO 100039983 9.089 9.0897 -1 002 “
19  |PANG THI THAM 100750891 8.591 8.591 Al o,dz -
207 I HAN HO_U HAU 172857040 k. 470.000 71.400 398.600 | 1,27 -
22 DAOWPHA—M I;UNG 100673588 _29.088 29.088v o 0,08 .
26 [NGUYEN VAN LONG 1 100346972 169 169 / -| 0,00 e
32 —;IGFDiNH QuUY 100101242 6.364 6.364 -| 0,02 -
36 7 NGUYEN SY HIEP 100573133 2.493 38 72.455 —0;1 -
4; ] EN NGQC TRUNG e 10065; 62_ 1.210 1.210 -| 0,00 s
51 |VO THI SEN 7 106584200 3.634 3.634 . —o,on :
58—.;AI_W'\N CUONG V 100-152838 7.574 7.574 . o‘oz» -
64  [NGO THU KIEU ANi _ 100673571 2.7511 | 2.7571— 7 -1 0,01 -
65  |PHAM TIEN DPAM 101013425 7 8.979 8.979 -1 0,02 =
69 E}TG HT‘JU PAC 1009471737 5.000 5.000 -| 001 “IES
70 NGUY& VAN THUY 100319596 7.878 7.878 - _0,02 7 -
71— ;301 THE DUNG 100312484 9.089 9.08; V - —(),55 N -

ﬁ 78 _ﬁ@ VAN NHU‘O;G— 771(;0385886 8.787 8.7877 . 0,02 -
84  [PINH VAN MINH 100049918 9.089 9.089 -1 002 -
85  |NGUYEN TH|] OANH 100052498 8.787 8.787 -1 0,02 .
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_ “::: : Ho va tén S6 DKSH T(;: :;a“ ad h:;/: :.I. = S(;:::yén Tz/(,lé Ghi chii
86  |MAI VAN SON 100396621 6.970 6.970 - 0,02
90 ;GUYF:N THI THUY B 100889847 | 5.75; 5.7;7 0,02 —
93 [VU VAN HONG ;000568 10 306 N 306 e b oig
97 E{]YE’:N QUANG THAN 100649202 6.970 6.970 R 0,02
101 NGUYI;I\; VAN TUXN 100989216 1.220 1.220 -1 0,00
104 @YEN VAN LONG 100347083 B 5.153 5.15 | -| 001
110 7LUU ANH DU’E,‘ N 1012190967 B 32 o 32 I 0,00 B
108 VL‘EGQC ANH Eoeszoze 473 473 [l -| 0.00
1127 ;QGUYEN PUC BANG 141593345 302.600 302.600 fl -| 082
l(;S ;\IGUYEN VAN CACH 100049203 e 6.970 6.970' o 70,02
111 NC;UYEN THEHU HUYEN 100736349 174 o 174 B 0,00
(39 CO PONG) 25.028.520 575.034 | 24.453.486 | 67,6
=1
T on oA Ty pao
Nguyén Tién Nhwwong Huynh Hiru Nam
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TAP POAN CONG NGHIEP THAN — KHOANG SAN VIET NAM
CONG TY CO PHAN THAN NUI BEO - VINACOMIN

~ TAILIEU )
DPAI HOI PONG CO PONG NAM 2019

Ha Long, ngay 25 thang 04 nam 2019



DANH MUC TAI LIEU
PAI HOI PONG CO PONG NAM 2019

STT Tén tai liéu Trang

Chuong trinh 1am viéc ciia Pai hoi dong c6 déng thudng nién

1 . 3-4
nam 2019
Quy ché 1am viéc cta Pai h¢i déng cd dong thudng nién ndm

2 5-9
2019
Béo cdo két qua SXKD nam 2018; Muc tiéu, nhiém vu SXKD

3 S 10-16
nam 2019
Béo céo ‘chi tra ti’én luong, thu lao‘ HDQT, BKS, BGD ndm

4 |2018; Pé xuét ké hoach chi tra tién luong, thu lao HPQT, | 17-18
BKS, BGD nam 2019

5 | Bao céo Tai chinh ctia Cong ty da duoc kiém toan nam 2018 19 -22

6 | To trinh vé phan phéi loi nhuan cta Céng ty ndm 2018 23

7 Bdo céo hoat dong cia HPQT nam 2018, phuong hudéng 24 -29
nhiém vu ndm 2019

8 Béo céo vé vige Piédu chinh Du an Pau tu Xdy dung Cong 30 - 45
trinh khai thac ham 16 mo than Nui Béo
Bdo céo danh gia cua Ban kiém soat vé két qua SXKD va

9 | thim dinh Béo céo tai chinh ctia Cong ty dd dugc kiém toan | 46 - 48
nam 2018

10 Béo cdo hoat dong cua BKS va déanh gia két qua hoat dong 49 - 52
cua HPQT, Giam doc Cong ty trong nam 2018

11 |To trinh vé lua chon Cong ty kiém toan doc 14p kiém toan -
Bao céo tai chinh cua Cong ty nam 2019

12 | Du thao Nghi quyét Pai hoi dong cb dong nim 2019 54 -58




TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phic

CONGTY CO PHAN THAN NUI BEO - VINACOMIN

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

STT| Thoigian N¢i dung Nguai thyue hién
Kiém tra tu cach co dong, phat thé Ban kiém tra tu cach:
L | 07n30-08h00 | yosy, rue, 13 1iBa cbidBng, Lo Ank Dirc...
On dinh t6 chirc, chao cd, tuyén bd ly X . ,
5 | 08h00=08110 | do, gici thibn dai bibu, my chi toa lén | u9nR phong TCLD:
= ks Trwong Van Khoa
diéu hanh Dai hoi.
; oog X awm o ; swa Chu tich HPQT:
3 08h10-08h15 | Cir thu ky va to gitp viéc Dai hdi. Phgm Céng Huong
. 2= L2k . 2 3a Truc’mg ban:
4 | 08h15-08h20 | Béo cédo kiém tra tu cach c6 dong. Nguy&n Tién Nhwong
Trinh bay Quy ché va Chuong trinh UV HPQT:
lam viéc cua Pai hi. L4 Tuén Quynh
5 | 08h20-08h30
s X £ o1k Chu tich HDQT:
Biéu quyét thong qua. Phyin Chup Hitong
(1) Béo cdo két qua SXKD nim 2018;
muc tiéu, nhiém vu SXKD nam 2019;
(2) Béo céo chi tra thu lao, tien luong |  Gidm doc Cong ty:
HDQT, BKS, BGD nam 2018; dé xuat Ngo The Phiét
thu lao, tiéen luong HDQT, BKS, BGD
nam 2019.
(1) Béo céo tai chinh di dugc kiém
6 |08h30-10h00 | toan ndm 2018; Ké toan trudng:

(2) To trinh vé phuong an phan phoi Trwong Thiy Mai
loi nhudn nam 2018.

(1) Béo cao hoat dong cuia HDQT nam

2018, phuong huéng nam 2019; UV HPQT:

(2) Bao cao vé viéc: Piéu chinh Dy 4n
Déu tu Xy dung Cong trinh khai thac
ham 16 mo than Nui Béo.

Tran Qu(‘)c Tuén

R



STT| Thoigian N¢i dung Ngudi thue hién
(1) Béo cdo danh gié cia Ban kiém
soat vé két qua SXKD va thim dinh
bdo céo tai chinh cia Cong ty da dugc
kiém toan ndm 2018;
(2,) Bao. e Ahoat d Wa6! S5 ABKS e Truéng Ban Kiém soat
danh gia két qua hoat dong cua Chu Duy Hai
HDPQT, Giam doc Cong ty trong nim il
2018;
(3) To trinh lya chon Céng ty kiém
toan doc lap kiém toan Béo céo tai
chinh ctia Cong ty nam 2019.
7 | 10h00-10h15 | Nghi giai lao.
Pai hoi thét’o luan céc bao céo, to trinh
do Giam doc Céng ty, cac UV HPQT, P
Trudng ban kidm soét, K& toén truéng Liwosong
8 10h15-10h45 Cong ty trinh bay ¢ muc 6.
58 £y iiis Cha tich HPQT:
Biéu quyét thong qua. Pham Céng Huong
Trinh bay dy thdo Bién ban, Nghi Thu ky DPai hdi:
quyeét Dai hoi Huynh Hiru Nam
9 | 10h45-11h00 Ch tich HDO
o B a & u tich HPQT:
Biéu quyét thong qua Phawm Cong Huong
2 X guo03 Chu tich HPQT:
10 | 11h00-11h0S | Bé mac Pai héi. Pham Céng Hwong
R
Noi nhan:

- HPQT, BKS (ecopy);

-BbU, Cb, DTN (ecopy);

- Gb, PGD, KTT (ecopy);

- Cb ddng cia Cong ty;

- P. BK (dédng trén Website);

- Luu: Vin thu, Thu ky Cong ty.

CONGTY

TM. HOI PONG QUAN TRI
Zro101,o8CHU TICH

CO PHAN
A




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_ THAN - KHOANG SAN VIET NAM Poc lap - T do - Hanh phic
CONGTY COPHAN THANNUIBEO-VINACOMIN : : :

$6:2836/QC-VNBC Ha Long, ngay 08 thang 4 ndm 2019

QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN THAN NUI BEO — VINACOMIN

Céan ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 va cac van
ban hudng dan thi hanh Luat;
_ Can ctr Luat Chung khoan ngay 29/6/2006 va Luat sira d6i, bd sung mot so
diéu cua Luat Ching khoan ngay 24/11/2010;

Cin ctr Diéu 18 Té chirc Hoat dong va Quy ché ndi bo vé Quan tri Cong ty
duoc Pai hoi dong c6 dong thong qua ngay 26/4/2018; Can cur Bién ban hop
HDQT ngay 08/04/2019, Hoi dong Quan tri Cong ty Du thao Quy ché lam viéc tai
Pai hoi dong C6 dong thuong nién nam 2019 bao gdm cac ndi dung sau:

) Chuong 1
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi va doi twong ap dung

1.1. Quy ché nay ap dung cho viéc td chirc Pai hoi dong cb dong thuong
nién ndm 2019 Céng ty C6 phan Than Nui Béo - Vinacomin.

1.2. Quy ché nay quy dinh cu thé vé quyén va nghia vu cta cd dong, nguoi
dugce uy quyen du hop va cac bén tham gia Dai hdi, diéu kién, thé thirc tién hanh
DPai hoi.

1.3. Co dong, ngum duogc Gy quyén du hop va céc bén tham gia c6 trach
nhiém thuc hién theo céc quy dinh tai Quy ché nay.

_ Chuwong IT
) QUYEN VA NGHIA VU
CUA NHUNG NGUOI THAM DU PAI HOI

Piéu 2. Piéu kién, quyén va nghia vu ciia ¢6 dong hodc nguoi dai dign
theo ity quyén tham dy Pai hji
2.1. Piéu kién tham dy Dai hoi: La cac ¢ dong hodc ngudi dai dién theo uy
quyén bang vin ban clia mot hoac nhleu cd déng c6 tén trong danh sach cb dong
ctia Cong ty tai thoi diém dang ky cudi cung ngay 28/03/2019 do Trung tam Luu
ky Chimg khoan Viét Nam (VSD) cung cap. , 7
=



2.2. Quyén cua c6 dong, dai dién theo uy quyén cua cd dong khi tham dy
DPai hoi:

a) Pugc truc tiép tham du hodc uy quyén cho ngudi khac tham du Pai héi
bang vin ban theo mau ctia Cong ty;

b) Puoc thao ludn va biéu quyét tat ca céc van dé thudc tham quyeén cia Dai
hoi theo quy dinh cta Luat Doanh nghiép, cac van ban quy pham phap luat khac
¢6 lién quan va Piéu 1¢ Cong ty;

¢) Pugc Ban T6 chirc thong bao ndi dung, chuong trinh Dai hoi;

d) Mi cb dong hodc ngudi duge uy quyén du hop khi téi tham du Dai hoi
dugc nhén thé biéu quyét, phleu biéu quyet va céc tai liéu ngay sau khi dang ky
tham du Pai hdi véi Ban Kiém tra tu cach c6 dong;

e) Co  dong, ngum duogc uy quyen du hop dén muon khi Pai hoi chua két
thac co quyen dang ky va tham gia biéu quyet ngay tai Pai héi d6i véi cac van dé
chura biéu quyet khi d6 Chu toa khong c6 trach nhiém dimg Pai hdi va hi¢u luc
clia céc lan biéu quyét da tién hanh truée d6 khong bi anh hudng.

2.3. Nghia vu ctia ¢6 dong, dai dién theo uy quyén ctia c6 dong khi tham dy
Dai hoi:
a) Co6 dong hay nguoi duge uy quyén du hop khi tham dy Dai hoi phai

mang theo Glay CMND hoic thé can cude..., Gidy uy quyén (ddi voi dai dién
duoc ty quyén) va dang ky tham dy Dai hoi véi Ban Kiém tra tu cach cd dong;

b) Trang phuc lich su;
~ ¢) Viéc ghi am, ghi hinh Dai hoi phai dugc thong bao cong khai va duge su
chap thuéan cua Chu toa Pai hoi;
d) Déang ky phat biéu tai Pai hoi theo quy dinh, tun thu thoi gian phat biéu,
ndi dung phat biéu trong pham vi chuong trinh Dai hoi;
e) Phat bleu va biéu quyet phu hgp véi huéng dan cua Ban t6 chirc Pai hoi
va tuan thu su diéu khién cua Chu toa Pai hoi;

f) Khong dugc c6 hanh vi can tré, gy roi trat ty 1am cho cudc hop khéng
duoc tién hanh mot cach cong bang va hop phap;

g) Khong dugc gay roi, ngan can dién bién binh thuong clia Pai hoi;
h) Tuén thu quyén diéu hanh cta Chi toa Pai hoi;
i) Nghiém tuc chép hanh Quy ché, ton trong két qua lam viéc tai Dai hoi.

Piéu 3. Quyén va nghia vu ciia Ban Kiém tra tw cach c6 dong

3.1. Ban Kiém tra tu cach ¢ dong gom mot (01) Truong Ban va cac thanh
vién do Hoi ddng quan tri (“HPQT”) Céng ty quyet dinh dé thuc hién céc chuc
nang va nhiém vu nhu sau:

a) Kiém tra tu cach cb dong hodc dai dién dugc uy quyen clia ¢d dong dén
du hop: Yéu cau ¢ dong tham du Pai héi va khach moi xuét trinh Glay ching
minh nhan dan hoac thé cén cudc . Glay uy quyen (601 vai dai dién duoc uy
quyén);

B
6



_b) Phat cho ¢d dong hodc ngudi duoc iy quyén dén du hop: Thé biéu quyét;

Phiéu bieu quyét va cac tai liéu khac lién quan;

¢) Béo céo trude Dai hoi vé két qua kiém tra tu cach ¢ dong du hop Pai
hoi tai céc thoi diém sau:

- Trude khi khai mac Pai hdi;

- Trude mbi lan biéu_quyét cia Dai hoi néu c6 su thay ddi vé s6 cd dong
dang ky tham dy Dai hdi (C6 dong dén mudn dang ky du hop).

d) Thuc hién cac cong viéc khac do Ban T6 chirc Pai hoi hodc Chu toa Pai
hdi phan cong.

3.2. Ban Kiém tra tu cach cé dong c6 quyén thanh lap bo phan gitp viéc dé
hoan thanh nhiém vu ctia Ban.

Piéu 4. Quyén va nghia vu ciia Chii toa va Thu ky Pai hji

4.1. Chu tich HDQT Céng ty la Chu toa Dai hoi. Poan Chu toa Dai hoi gém
Chu toa Pai hoi va cac thanh vién HPQT Cong ty.

4.2. Quyét dinh ciia Chu toa vé van dé trinh ty, thi tuc hodc cdc sur kién phat
sinh ngoai chuong trinh cta Pai hdi s& mang tinh phan quyet cao nhét.

4.3. Chu toa tién hanh cac cong viéc dugce cho la can thiét dé diéu khlen Dai
héi mét cach hop 1€ va co trat tu hodc dé Pai hoi phan anh dugc mong muén cla
da s6 c6 dong tham du.

4.4. Khong can lay y kién cua Dai hoi, bat ctr lic nao Chi toa cling c6 thé
tri hodn hop Pai hdi dén mét thoi diém khac (phu hop v6i quy dinh tai Luat
Doanh nghigp va Dleu Ié cua Cong ty) va tai mot dia diém khac do Chi toa quyét
dinh néu nhén thiy rang;

a) Dia diém hop khong c6 du chd ngdi thuan tién cho tit ca ngudi du hop;

b) C6 ngudi dy hop ¢6 hanh vi can trg, gay rdi trat tu, c6 nguy co lam cho
cudc hop khong duge tién hanh mot céch cong bang va hop phap;

¢) Su tri hodn la can thiét dé cac cong viéc cua Pai hoi dugc tién hanh mot
cach hop €.

4.5. Chu toa co quyen khong tra 101 hoac chi ghl nhan cac y kién dong gop
ctia ¢6 dong néu cac ndi dung déng gop, kién nghi nam ngoai ndi dung xin y kién
Pai hoi.

4.6. Chu toa ¢ quyén cét y kién phat biéu ctia ¢b dong khi cd dong phat
biéu ‘qua thoi gian quy dinh hogic y kién ndm ngoai ndi dung chuong trinh Dai héi,
y kién trung lap.

4.7. Co quyen yéu cau co quan co thdm quyen duy tri trat tu cudc hop; truc
xuat nhimng nguoi co biéu hién gdy rdi, khong tudn thu quyen diéu hanh cta Chu
toa, ngan can dién bién binh thuong ctia Dai hoi.

4.8. Chu toa chi dinh Thu ky Dai hdi lap bién ban cudc hop Dai hi va thyc
hién céc cong viéc trg gitip theo phan cong cua Chu toa. P

E—
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Chuwong 111
THE THUC TIEN HANH PAI HOI

Piéu 5. Piéu kién tién hanh Dai hoi

5.1. Dai héi dugc tlén hanh khi co s6 ¢ dong tham (du dai dién cho it nhat
51% tong s6 ¢o phan co quyén biéu quyét theo danh sach cb dong duogc lap tai thoi
diém chét danh sach cd dong tham du Pai hoi. Trudng hop qua 30 phut ké tir thoi
diém khai mac Dai hoi (dugc ghi trong ndi dung chuong trinh cuge hop da guri cho
céc co  dong), ma s6 ¢b dong déng ky tham dyu Dai hoi chua dai dién du cho it nhat
51% tong s0 ¢6 phan ¢ quyeén biéu quyét theo danh sach cb dong dugc lap tai thoi

diém chét danh sach cd dong thi cude hop duoe coi nhu chua du diéu kién dé tién
hanh.

5.2. Truong hop Dai hoi khong du dleu kién tién hanh theo quy dinh trén
day thi viéc tri¢u tap va tlen hanh Dai hdi ¢6 dong céc lan tiép theo sé& duogc tién
hanh theo quy dinh ctia Diéu 1& Cong ty va Luat Doanh nghiép.

Diéu 6. Tién hanh Pai hoi

6.1. Pai hoi sé dién ra theo diing trinh tu ndi dung chuong trinh da dugc Pai
hdi thong qua.

6.2. Dai hoi sé lan lugt thao luan va thong qua céc ndi dung tai chuong trinh
Pai hoi theo hinh thirc biéu quyét.

6.3. Dai hoi bé mac sau khi Bién ban, Nghi quyét DPai hoi dugc thong qua.

Diéu 7. Phat biéu y kién tai Pai hoi

Cb déng hodc dai dién dugc ty quyén cia co dong dén du hop khi phat bleu
y kién phai dang ky vao Phiéu dang ky phat biéu y kién. Trong Phiéu dang ky, cd
dong can ghi rd cdu hoi hodc ndi dung phat biéu. Phiéu dang ky duoc chuyen 1€n
Chu toa Dai hdi dé xtr ly. Khi phat biéu, néi dung phat biéu can ngén gon va phu
hop véi ndi dung dang thao luén tai Dai hoi va chuong trinh Pai hoi. Thoi gian
phat biéu khong qué 05 phut. Co dong khong phét biéu lai nhimg y kién da duoc

cd doéng khac phat biéu va chi ¢ céc y kién phat biéu phu hop véi ndi dung
chuong trinh Pai hoi méi duge ghi vao Bién ban Dai hdi.

Piéu 8. Phiéu biéu quyét, thé biéu quyét, thé thirc biéu quyét thong qua
cac quyét dinh tai Pai hoi

8.1. Phiéu bleu quyét, Thé biéu quyet dugc dong dau cia Cong ty do Ban
Kiém tra tu céch c6 dong phat cho céc c6 dong hodc dai dién theo uy quyen ctia cb
dong tham dy cudc hop. Phiéu biéu quyét, The biéu quyet dugc ghi ma so ho tén,

chir ky ¢6 dong hoac dai di¢n dugc uy quyén ctia c6 dong va cac yéu tb ky thuat
khéc gitp cho viéc kiém phiéu chinh xac, thuén tién.

8.2. Gia tri biéu quyet cua Phxeu bleu quyét, Thé biéu quyét dugc xéac dinh
béng s6 ¢6 phan c6 quyén biéu quyét ma c6 dong d6 so hiru hodc dai dién dugce uy

quyéen tham dyu Pai hoi. Cj},‘f

——
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8.3.Viéc biéu quyét thong qua céac van dé tai Pai hoi dong c¢d dong thuong
nién ndm 2019 dugc thuc hién bang hinh thirc gio The biéu quyét va dugc Chu toa
Dai hoi cong bd ngay tai Dai hoi. Cb dong biéu quyet cho timg van dé bang cach
gio Thé bleu quyét ctia minh khi duge Chu toa hoi Pong y/ Khéng dong y/ Khéng
c6 y kién vé tung ndi dung cu thé. C6 dong chi duge gio The biéu quyet mot lan
déi véi timg ndi dung va duoc xac thuc bang viéc ¢d dong danh dau vao 01 (mot)
trong 3 (ba) 6 tuong tng (tan thanh, khong tan thanh, khong c6 y kién) ghi trong
Phiéu biéu quyét va ndp lai cho Ban t6 chirc sau khi két thiic Dai hoi.

Diéu 9. Thong qua quyét dinh ctia Pai hoi

Trir cac ndi dung ghi tai Khoan 3 Diéu 21 Piéu 1é Cong ty, cac quyet dinh
cua Dai hoi ddng cb dong s€ dugc thong qua khi c6 tu' 51% trd 1én téng sé phiéu
cta cac co dong c6 quyén biéu quyet cO mat truc tiép hodc thong qua dai dién
duoc Gy quyén c6 mat tai Pai hoi déng cb dong déng ¥ tan thanh.

Piéu 10. Bién ban Pai hoi

10.1. Noi dung dién bién Pai h§)i dugc lap thanh Bién ban. Chu toa Dai hoi
va Thu ky Dai hoi chiu trach nhiém vé tinh chinh xac, trung thuc ctia Bién ban Dai
hoi.

10.2. Bién ban Dai hdi dugc Dai hoi thong qua trude khi bé mac va duge
cong bo thong tin, giri dén cac c6 dong theo ding quy dinh cua phap luat.

10.3. Bién ban Dai hoi, Bién ban kiém tra tu cach co dong va céc tai ligu
khac ghi nhan dién bién, ket qua cua Pai hoi phai duge lvu trir tai Tru s& chinh
cua Cong ty.

Diéu 11. Nghi quyét Pai hoi

Can ctr két qua tai Pai hoi, Chu toa chudn bi Nghi quyét Pai hoi vé cac van
dé da dugc Dai hoi thong qua. Nghi quyet cua Pai hoi phai duge doc tai Dai héi
dé cac ¢ dong thdng qua, gui tdi cdc co dong trong thoi han mudi lam (15) ngay
ké tir ngay Pai hoi bé mac.

Diéu 12. Hiéu lwe thi hanh cia Quy ché

12.1. Quy ché nay gdm ba (03) Chuong, mudi hai (12) Diéu va c6 hiéu lyc
ngay sau khi dugc Pai hoi biéu quyet thong qua.

12.2. Pai hdi dong cb dong quyét dinh viéc sira déi, bd sung Quy ché nay. % ,”
dﬂ//

Noi nhan:
- HDQT, BKS (ecopy);
-bU, Cb, BTN (ecopy);
- G, Cac PGD, KTT (ecopy);
- C déng cia Cong ty;
- P. DK (dang trén Website);
Liru: Van thu, Thu ky Cong t)}.[/




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
_THAN-KHOANG SAN VIET NAM Pjc 1ap - Tw do - Hanh phic
CONGTY CO PHAN THAN NUI BEO-VNACOMIN

$6:283F /BC-VNBC Ha Long, ngay 08 thang 4 nam 2019

BAO CAO
Két qua sin xuat kmh doanh nam 2018,
muc tiéu, nhiém vu san xuat kinh doanh nim 2019

Kinh giri: Cac Quy vi co dong

Cin ¢t Pidu 1& T chirc va Hoat dong cua Cong ty duge Pai hgi dong cd
dong thong qua vao ngay 26 thang 4 nam 2018;

Thuce hiér} cht’:_c trach nl:liém vu dugc giao, Giam dde Cong ty xin bao cao
trude Pai hoi dong co dong két qua SXKD nam 2018, muc tiéu, nhiém vu SXKD
nam 2019 nhu sau:

) o ‘PHAN I
KET QUA SAN XUAT KINH DOANH NAM 2018

Nim 2018, kinh té thé gidi va trong nuée c6 nhiéu chuyén bién tich cuc, nhu
cau tiéu thu than ting cao dic biét la than glao cho ho dién, Cong ty dang trong qua
trinh xay dung va chuyén d6i mé hinh san xuat tir khai thac than 19 thién sang khai
thac than ham 16 nén da gip khong it kho khan. bé dam bao hiéu qua SXKD, viéc
lam va thu nhép cho ngudi lao dong, Cong ty da trién khai nhiéu giai phap nham
nang cao hiéu qua san xuét kinh doanh nhu: Ban hanh ké hoach SXKD thang, quy,
nam; ban hanh muc tiéu, nhiém vy va cac giai phap quan ly didu hanh; giao khoén
quan trj chi phi, chi tiéu cong nghé cho cac don vi, phong ban; tang cuong ap dung
tin hoc hoa, tu dong hoa ... vao san xuit kinh doanh, do d6 Céng ty da hoanh thanh
nhiém vu SXKD Pai hdi dong c6 dong dé ra.

I. KET QUA THU'C HIEN MOT SO CHI TIEU SXKD NAM 2018

STT Chi tiéu DVT | Kéhoach | 1hue <80

. hién sanh%
1 | Béc xtc dat da 10° m3 3.825 5.944 155
2 | Pao 1o téng s6 Mét 7.500 10.017 134
- | bao 16 XDCB " 2.300 2.341 102
- |LoCBSX " 5.200 7.676 148
3 | Than NK san xudt 10° Tan 850 918 108
- | Than 16 thién " 450 504 112
- | Than ham lo v 400 414 104

&/‘C
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STT Chi tiéu PVT | Ké hoach T]'i‘g‘: L
4 | Thansachsangtaimoé | 10° Tan 1.248 1.426 114
- Than sach tir than NK * 748 825 110
- Than sach tir SPNT " 500 601 120
5 | Than tiéu thu 10° Tén 1.398 1.551 111
6 |Giatri DTXD (d/c) | Ty déng 1.096 1001 913
. gg‘);% ,-d,‘fgﬁ,id HDIAD' 49 d3ks 759.1| 69,26
7 | Doanh thu tong s6 Ty dong 1.913 245 113,7
§ |Loinhuantdngsé | Ty ddng 30 T
9 |Lao déng Ngudi 2595|  2.465 95
10 | Tién luong binh quan 10tngth |  9330| 11.676 125
11 | Chtic % 3 10 333

_ IL PANH GIA MOT SO GIAI PHAP QUAN LY PIEU HANH SXKD

CHU YEU CUA CONG TY TRONG NAM 2018

1. Cong tac tuyén truyén gido duc

- Hé thong chinh tri cia Cong ty da thuc hién t6t cong tac tuyén truyén, gido
duc tu tudng cho nguoi lao déng hiéu rd va chia sé voi kho khan chung cua Tap
doan va cua Cong ty, dac biét 1a ngudi lao dong da co chuyén blen tich cuc vé tinh
than chuyen ddi tir 10 thién sang ham 16. Cong ty da thuc hién tot quy ché dan chu,
ndm bét tam tu nguyén vong, dién bién tu tudng cua ngudi lao dong tir do 6 cac
giai phap giai quyét kip thoi, phu hop céc kién nghi ctia ngudi lao dong nén da giir
vitng dugc an ninh, chinh tri ni bo.

- Cong ty da t chirc thanh cong LE ky niém 30 ndm ngay thanh 1ap Céng ty
(07/11/1998 = 07/11/2018).

2. Céng tic diéu hanh san xuit, tiéu thy

Trong ndm, Cong ty da chu dong trong SXKD, tuén thu day du cac giai
phép quan 1y, diéu hanh do TKV, HPQT, Ban Giam dbc Cong ty dé ra, cu thé:

2.1. Piéu hanh san xudt:

- Giam sat, don dbc xir 1y sat 16 cac dai tAng khu vuc phia Téy va phia Tay
Béc Via 11 gép phan dam bdo an toan cho viéc thi cong cac dai tang dudi. Pac
biét m& rong dugc gidi han khai théc phia Nam khai truong via 11 tao diéu kién
thuan lgi cho khai thac céc nam tiép theo.

- Sap xép dién do thai bai thai trong Via 11, Via 14 hop ly, dam bao 6 6n dinh
san xuét cua Cong ty va cac don vi trong ving (Ha Tu, Ha Lam). Trién khai don

<hL
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dbc cac don vi thi cong hoan chinh xong sém cac hang myc PCTT-TKCN nam
2018 nén da gop phan giam thieu toi da thiét hai do mua bao gay ra.

- Thanh lap Céng truong Khai thac s6 2 vao thang 01/2018; Phan Xuong
Vin tai Giéng ding vao thang 3/2018; Céng truong Khai thac s6 3 vao thang
8/2018; Cong truong Pao 10 so 3 vao thang 9/2018.

~ -Duahé théng thép c¢6 dinh giéng phu vao hoat dong trong thang 10/2018,
trién khai thi cong cac duong 10 XDCB dudi mirc -350.

2.2. Piéu hanh tiéu thu:

Cin cir ké hoach SXKD nam 2018, hang thang Cong ty can ddi san xuat,
ché bién, ding ky ké hoach tiéu thy than v&i Tap doan theo ké hoach. Ca nam than
tidu thu dat 1.551 nghin tan, dat 111% so véi ké hoach dau nam.

3. Quén ly ky thuit cong nghé, giai phong mat bang, moi truong

- Thyc hién chu truong cua Tép doan tang cudng cong tac thuc hanh tiét
kiém, chong lang phx Cong ty da xay dung chuong trinh tiét giam chi phi trong
SXKD, trong d6 c6 giai phap tiét kiém cac chi tiéu cong nghé.

- Cong ty da hoan thanh céc chi tiéu kinh té ky thuat ma Pai hdi giao, dam bao
an toan; da co ban lam cha duge céng nghé dao chéng 16 bang vi neo, cac mili thi

cong dao chong 16 bang vi neo thyc hién tuong d6i tét. Ca nam thuc hién
7.619/5.500m, bang 138,5 % so véi ké hoach nam.

- Thuong xuyén cép nhit tién do céac duomg 10, cép nhét dia chat guong 10,
thanh 16, cung cap tai liéu kip thoi cho cac don vi san xuat thi cong trién khai cac
phuong an san xuat. Vi tinh than  phat huy néi luc, ve co ban CBNV da ndm bat
va chu dong dugc cac cong viéc tric dia trong 10 dé t6 chirc thue hién.

- Cong ty da tich cuc phdi hop véi Trung tdm phét trién quy dat TP Ha
Long kiém dém, 1ap va tham dinh cac phuong an bbi thuong GPMB; phdi hop véi
UBND céac phuong giai quyét cac kién ngh1 ciia nhan dan, ho trg sira chira nha
ctra, cong trinh, hoa mau do anh hudng ctia né min va mua béo géy ra.

- Quan ly bao vé moéi truong dang la ap luc rat 16n doi véi Cong ty. Dé _giam
thiéu tac dong dén moi truong, Cong ty da thuc hién nhiéu gxal phap goép phan cai
thién déng ké moi truong san xuat nhu: Pau tur méi va thué bd sung xe tudi dudng
dap bui cac tuyén duong van tai than dat va khu vuc ché bién than; trong cdy phu
xanh dt trong khu vuc dd nglmg khai thac va d6 thai voi dién tich pht xanh nam
2018 1a 22 ha; thué Céng ty TNHH 1TV Méi truong - TKV dé xr Iy nudc thai cong
nghiép, thu gom, vén chuyén, xtr ly chat thai nguy hai; thué Céng ty Cb phén Dau tu
va Phat trién Moi truorng dd thi Quang Ninh xtr ly rac thai sinh hoat, dac biét da trong
cdy tao canh quang méi truong khu vuc trung tdm DHSX.

4. Quan tri chi phi
- Cong ty da trién khai nhiu giai phap quan 1y, diéu hanh, tiét kiém chi phi
voi tdng so tién 3,98 ty dong, dam bao hiéu qua SXKD.
- Céng ty thuong xuyén kiém tra, kiém sodt gia tri mua va han mirc t6n kho

vat tu dam bao khdong vuot chi phi va han mirc ton kho Tép doan va Cong ty g
khoan; thuc hién quan ly t6t dong tién, ti wu hoé cac hoat dong tai chinh, hé s6 norE

&
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trén von chu s¢ hitu va hé s6 bao toan von du kién ca ndam déu dam bao theo ké
hoach tai chinh da ky véi Téap doan.

5. Lao dgng, viéc lam va thuc hién cong tac TCC

5.1. Lao dpng, viéc lam:

- Téng s6 lao dong Cong ty dau ky 2.331 lao dong; Lao ddng tang trong ky
575 lao dong; Lao dong giam trong ky 248 lao dong; Lao dong cuoi ky 2.658 lao
dong.

- Lao dong c6 viéc lam binh quén trong nam 2.465 lao dong; Lao dong mat
viéc 1am: 0 lao dong, Cong ty da on dinh dugce viéc lam va bao dam dugc thu nhap
cho nguoi lao dong.

- Trong nam, Cong ty tlep tuc thuc hién Chi thi s6: 102/CTLT/TGD-
CDTKYV ngay 25/5/2017 cua Téng giam doc va Céng doan Than - Khoang san
Vlet Nam vé viéc tiép tuc thuc hién tai co céu lao dong. Tong s6 lao dong Cong ty
tiét giam la: 248 nguon trong do6: Giam tuyeét ddi: 171 ngudi (nghi huu trude tudi
va do tudi: 13 nguoi; Chuyén cong tac 02 lao dong; Di nghia vu quén su 02 lao
dong; chim dut HPLD: 154 nguoi); Sap xép chuyén dbi tir 16 thién sang san Xuét
ham 16 dugc: 77 nguoi.

5.2. Tdi co ciu

Thyc hién Pé an tai co cau Cong ty giai doan nam 2017 + 2020 di dugc dai
hdi dong c6 dong thong qua: Nam 2018, Cong ty da hop nhat Phong Thanh tra -
Phap ché véi Phong Bao vé Quén sy thanh Phong TP-BQ (dua tong s6 phong
tham muu, quan ly tir 15 phong vé 14 phong); Sap nhép PX VT s0 5 vao PX VT
s6 3; T6 chire giao khoan don gia tong hop cho PX BS; Trién khai thanh cong xa
hoi hoa thué ngoai khu nha & tap thé cong nhan Cong ty (giup nang cao chat
lugng phuc vu va dac biét lam giam dau moi quan ly, khong lam tang thém lao
dong quan ly, phuc vu) theo chi dao cua Tong Gidm déc TKV tai Cong vin so
4877/TKV-TCNS ngay 18/10/2017 vé viéc: Trién khai thué ngoai thuc hién mot 50
dich vu phuc vu nguoi lao dong; Thuc hién béan phan vén dau tu ciia Cong ty tai
Cong C6 phan Hoa Son theo ding trinh ty, quy dinh ctia phép luat.

6. Cong tac An toan - PCCN

- Trong ndm, Cong ty da kién toan lai by may lam cong tac AT-VSLD,
thanh 1ap Hoi dong BHLD va phan cong trach nhi¢ém thuc hién cho timg thanh
vién trong Ho1 dong, xay dung va thuc hién t6t chuong trinh hoat dong huong img
thang Quéc gia vé AT-VSLD-PCCN lan thir 19; trién khai ky cam két thuc hién
nhiém vu AT-VSLD-PCCN dén timg ngudi lao dong; phéi hop vai Cong ty Co
phan Than Ha Tu - Vinacomin va Céng ty C6 phéan Than Ha Lam - Vinacomin
trong cong tic AT-VSLD; déc biét quan tam chi dao va thucmg xuyén kiém tra
dén doc cong tac canh bao, du bao dé phong tai nan, sy ¢o rii ro c6 kha ning xay
ra trong san xuét.

- Cong tac tu kiém tra AT-VSLD tai cac don vi san xuat da dugce tur giac
thuc hién mang lai hiéu qua thiét thuc, di thuc hién nghiém Chi thi s6 130/CT-
VNBC ngay 05/01/2018 cua Giam doc Cong ty vé viéc: Trlen khai nhan dang cac

nguy co gay mét an toan trong san xuat clia minh; tir thyuc té san xuét va dac diém X v
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riéng cua timg don vi, tr dé ra cac bién phap phong ngira sat thue, phd bién téi
toan thé CBCNV hiéu biét, cing thuc hién.

- Bén canh nhirng thanh tich da dat dugc, cong tac AT-VSLD ciia Cong ty van
con bdc 16 nhimg han ché can khic phuc nhu: Y thirc chap hanh noi quy an toan cua
mot bd phén can by cong nhan chua cao, con vi pham quy trinh, k¥ thuat an toan;
mang ludi an toan vé sinh vién chua phat huy hét vai tro va tac dung cua hé théng;
viéc ghi chép s6 sach theo ddi, quan 1y cong tac AT-VSLD ctia mot s6 don vi chua
dugc chét ché, dam bao yéu cau quan ly, cong tac du bao, canh bdo céc nguy co tai
nan su ¢d trong ca can phai lam tt hon nira...

7. Cong tac An ninh trat ty

Véi dic diém khai truong ndm sen ké cac cum dan cu cua cac phuong trén
dia ban, cong tac gifi gin an ninh trt tu luén dugc Cong ty quan tam, chu dong xay
dung cac phuong an bao vé ndi b, bao vé ANTT cho hoat dong san xuét kinh
doanh, theo d6 da ban hanh cdc chi thi, van ban nhu chi thi vé quan ly va sir dung
phéo; chi thi vé ting cuong quan ly vii khi, vat liéu nd, cong cu hd trg, dam bao an
ninh trt tu trong tinh hinh méi; phuong an phdi hop bao vé ANTT, an toan trong
qué trinh giao, nhan va van chuyén than tiéu thu; phuong an bao vé ANTT va
quan ly tai nguyén ranh gi¢i mo; kién toan lai 05 cum tu quan ANTT, an toan,
PCCN gdm cac don vi trong Cong ty va cac don vi hgp dong kinh té hoat dong
trong khai truong mo; kiém soat chat ché nguoi, phuong tién 6td, xe may ra vao
khai truong mo... Két qua trong nam da 1ap trén 30 bién ban xur ly cac doi tuong
vao khai truong trom cap than, tai san; bét gitt 15 xe may vi pham khai truorng mo;
d nghi Co quan Canh sat diéu tra Cong an thanh phd Ha Long va Coéng an
phuong Ha Tu truy t6 01 déi twong va dua 01 ddi tuong di cai nghién bat bugc.

- Céng ty da thuong xuyén phdi hop véi UBND, cong an cac phuong trén dia
ban kiém tra an ninh trét tu an toan tai nguyén ranh gioi mo va chu dong tang cuong
lyc lugng tuan tra, kiém soat toan bg ranh gi6i mo. Két qua trong nam da kiém tra,
ngin chan va xir Iy 01 diém boc xuc san gat dat da trai phép tai to 4, khu 3 -
Phuong Ha Tu (gidp ranh véi t6 38 - khu 4B  phuong Ha Phong) va hién nay trong
ranh gi6i Cong ty quan ly, khong c¢6 céc diém bdc xic, san gat dat da, dao 16 véi
muc dich khai thac than trai phép.

8. Cong tic Pau tw - XDCB

a) Khai thac than 1§ thién: Cong ty tiép tuc thuc hién cdc hang muc con lai
cta du an dau tu thlet bi phuc vu san xuat nam 2017. Trién khai thém 2 dy an méi
la cong trinh ke chéng sat o bai thai +63 bao v€ khu dan cu khu 4 P. Ha Tu va du
4n d4u tu phuc vu san xuét nam 2018.

b) Dw 4n ham lo: Cong ty da trién khai thuc hién du 4n hdm 16 theo Ké
hoach dugc Tap doan va Dai hoi co doéng phé duyét, cac hang muc cong trinh
dd dugc didy nhanh tién do: Khéi lugng dao 10 XDCB ca nam thuc hién
2.340,8/2.300m, dat 101,8% ké hoach, trong d6 tu lam 2.092,8 m, dat 99,7% ké
hoach; Tong gi4 tri dau tu xdy dung uéc tinh 834 ty dong, dat 92,2% ké hoach.

d/é‘;
—

14



I. Muc tiéu

. Phén II: )
MUC TIEU, NHIEM VU SXKD NAM 2019

Muyc ti€u chung cta ndam 2019 la tlep tuc duy tri san xuat theo dinh hudéng

ctia Tap doan; sir dung t6i da ngudn lyc v€ tai nguyén, tién von, thiét bi, lao dong;
dam bao an toan, nang cao nang sudt, chat luong, hidu qua kinh doanh; tuan thu
phép ludt, 6n dinh viéc lam ~va thu nhép cho nguoi lao dong; tang cuong ap dung
cong nghe méi, dam béo tién do dau tu xay dung, tiép tuc d6i méi tir nhéan thic
den viéc lam, ly hiéu qua lam thuéc do cho moi hanh déng vi sy nghiép phat
trién bén vimg.

1. Cac chi tiéu chinh

I1. Mt s6 nhiém vu trong tim

STT Chi tiéu PVT | Ké hoach Ghi chi
1 | Béc dat d4 16 thién 1.000 M’ 4.725 _|
2 | Pao 10 tong sb m 13.000
- | Pao 16 CBSX " 8.600
- | Pao 16 XDCB " 4.400
3 | Than nguyén khai san xudt | 1.000 Tan 1.300
- | Lo thién n 450
- | Him 16 " 850
4 | Than sach sang tai mé 1.000 Tén 1.723
- | Than sach tir than NK y 1.123
- | Than sach tir SPNT f 600
5 | Than tiéu thy 11.000 Tén 1.723
6 | Gia tri Pau tu Xay dung Ty dong 1.296
7 | Doanh thu tong s6 Ty dong 2.276
8 | Loi nhuan trudc thué Ty dong 25,423
9 | Lao dong dinh mirc Nguoi 3.250
10 Tién lrong binh quan theo |1 000d/ng/ 19,601

lao dong dinh murc thang
11 | Cb tirc % >5,0

dam bao viéc lam va thu nhap cho ngudi lao dong.

2. Nhiém vu trong tam khdac

2.1. Poi véi cong tic an toan: Phén du giam thiéu t6i mic thap nhét cac
vu tai nan cho nguoi va sy cb thiét bi; han ché tai nan nang, khéng c6 tai nan sy cb
nghiém trong, gitr vung an toan san xuat dé Cong ty phat trién 6n dinh bén vimg,

=
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2.2. Déi véi khai thdc than 19 thién

- Hoan thanh céc cong trinh PCMB, han ché t6i da anh huéng ciia mua bao
dén san xuét, ddc biét dam bao an toan tuyét d6i cho san xuét ham 10; Khai thac
hét lugng than khu vue phia Bic Via 11 xong trudc mia mua nim 2019; Béc xuc
xong dét da phai né min khu vuc Via 14 xong trude thang 12/2019.

- Hoan thién thu tuc dé B Tai nguyén va Méi truong cap Gidy phép khai
théc 16 thién gia han dén nam 2022 xong trong nam 2019.

2.3. Déi véi khai thic ham 1o

- Quy I: (i) Bua tram quat chinh +36 vao hoat djng phuc vu thong gié cho
toan bo khai truong san xuat ham 10; (ii) Thi cong hoan thién bunke -140 phuc vu
van tai than 16 chg 41103, 41104; (iii) Thanh lap cong truong DPao 10 5 dao 1o
ngm thong gié +20/-120 khu II via 11.

- Quy II: (i) Thi cdng hoan thién bunke -140 phuc vu vén tai than 16 chg
41103, 41104. (ii) Khau két thtic 16 chg 41103 truée mia mua nam 2019; (iii) Pua 16
chg GX 11101 vao khai thac; (iv) Chuyén dién 16 chg khu III via 11 xubng khu III
via 10 dam bao hoat dong 6n dinh; (v) Thi cong hoan thién 16 chira nudc mirc -230
phuc vu thoat nude khi khai théc 16 chg va dao 16 khu I, khu II vna 11 trong thoi gian
ham tram bom chinh mirc -350 chua dua vao hoat dong; (vi) Chuén bi céc diéu kién
cho don vi thué ngoai dao 16 bing may, chéng neo dao khoanh vung cac 1o chq khu II
v1a 11. Pua thém 01 mdy com bai dao 10 tu lam ting néng suat lao dong, day nhanh
tién do thi cong dao 1o.

- Quy III: (i) N6i théng tuyén van tai, thong gié mirc -350/-205 khu I via 11
do cong truong DL1 va PL2 thi cong; (ii) Khoanh viung hoan thién 16 chg CGH
21103, 16 chg 11102; (iii) Dua thém 03 may combai dao 1o thué ngoai vao hoat
dong khoanh ving 16 cho khu II via 11; (iv) Trién khai thué ngoai do6 bé tong san
ga -140, -350; (v) Thanh 14p cong truong Khai thac 5 chuén bj cac diéu kién lip
dat va khai thac 16 chg CGH 21103.

- Quy IV: (i) Pao hoan thién ndi théng 16 chira nuée sb 1, s6 2; (ii) Pao
khoanh viing hoan thién 16 chg 41001; (iii) Khéu két thuc dién san xuat khu III,
khu IV via 11; (iv) Lép dit hoan thién va dua 1o chg CGH 21103, 16 chg CGH
11102 vao khai thac.

- Pam bao viéc l1am va thu nhap cho nguoi lao dong.
Trén ddy 1a toan bd ndi dung béo cdo vé két qua san xuét kinh
doanh ndm 2018; Muc ti€u, nhiém vu SXKD nam 2019 cua Cong ty.

Xin tran trong béao cao trudc Pai hoi./. A o

Noi nhén: ~— TM. HQI PONG QUAN TRI
- HPQT, BKS (ecopy); 7 3
-bU, Cb, DTN (ecopy);

- Giam dbc, cac PGD (ecopy);

- Céc don vi, phong ban (ecopy); . .

- Céc cb dong Cong ty; ¢KT“\' NUlE =3
- P. DK (Ping trén Website); A\ V N \QO““\ ;

- Luu: Vin thu, Thu ky Céng t%
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_THAN - KHOANG SAN VIET NAM Péc lap - Tw do - Hanh phiic
CONGTY COPHANTHANNUIBEO- VINACOMIN ’ - -

$6:2898 /BC-VNBC Ha Long, ngay 08 thang 4 nim 2019

BAO CAO
Vé viée: Chi tra tién lwong, thu lao HDQT, BKS
va Ban Giam doc Cong ty

1. Tién lwong, thudng thu lao HDQT, BKS, BGD niam 2018:

Cin ctt Diéu 1& Té chirc va Hoat dong ctia Cong ty C6 phan Than Nii Béo -
Vinacomin;

Cin cir Nghj quyét va két qua thyc hién Nghj quyét Pai hi dong co dong
thuong nién ctia Cong ty nam 2018. Miic tién luvong, phu lao HDQT, BKS, BGD
Cong ty nam 2018 dugc chi tra nhu sau:

DVT: Triéu dong

K& hoach 2018 Thure hién 2018
STT | Chirc vu Sé Trong do: Sé Trong do:
nguoi | Tong sé | Tién Thu | ngwdi | Téng sb Tién | Thu
(BQ) lwong | lao | (BQ) lwong | lao
1 |HPQT E 285,6 2856 | 5 285,6 285,6
Chi tich 1 64,8 648 | 1 64,8 64,8
- | uy vien 4 208 | 2208| 4 2208 2208
2 | BKS 3 5148 | 4140 1008| 3 514,8 | 414,0 | 100,8
- | Truomgban | 1 414,0 | 414,0 1 4140 | 4140
- | uy vien 2 100,8 | 1008] 2 1008 | 1008 |
3 |BanGD 6 | 2.916,0 | 2.916,0 63 | 2.608,5 | 2.608,5
Téng cong 14 | 3.7164 [ 3.330,0 | 3864 | 14,3 | 3.4089 | 3.022,5 | 386,4

2. D& xuit mirc tién lrong, thi lao HDQT, BKS, BGD niim 2019:

Cin cr Diéu 1 T6 chirc va Hoat dong cua Cong ty duge Dai hoi dong ¢o
dong thong qua; Can cur ké hoach SXKD cua Cong ty ndm 2019 va hién nay Cong
ty dang thuc hign dong thoi 02 nhiém vy chién luge: Vira khai thac hét phan than
16 thién, vira trién khai xay dung cong trinh khai thac ham 16 mo than Nuai Béo. Do
d6, Hoi dong Quan tri Cong ty de nghi thye hién Cong van s6 1964/TKV-LDTL
ngay 08/04/2014; Quyet dinh s 277/QD-TKV, Quyét dinh 279/Qb- -TKV ngay
23/02/2017; Céng vin sd 6736/TKV-KH ngay 24/12/2018 cua TKV dé xay dung
murc luong, muc thu lao HDQT, BKS, BGD Cong ty ndm 2019 nhu sau: -

&a‘”/
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DVT: Triéu dong

STT Chirc danh S6 | Téngso | Trongdo: Ghi chii
nguwoi | (Trd) | Luong | Thu lao
1 | Hpi dong Quan tri 05 285,6 285,6
- | Cha tich HDQT 01 64,8 64,8
- | Uy vien HDQT 04 220,8 208
2 | Ban Kiém sodt 03 514,8 414 | 1008
Truong ban kiém
| o | |
luong cua TKV.
- |uvBankiémsoat | 02 100,8 | 100,8
3 | Ban Gidm dic 07 2.916| 2916
- | Giam déc 01 468 468
- | Pho Giam déc 05 2070 2.070
- | Ké toan trudng 01 378 378
Tong s6 15 3.716,4 | 3.330| 386,

e Phwong thirc chi tra:
- Tién luong, thu lao thang = Tién luong, thu lao nam /12 thang;

- Hang théng céc thanh vién HDQT, BKS, BGD Cong ty dugc tam Ung
80% mirc tién luong, thu lao thang; Sé con lai duge quyét toan vao cudi nam trén
co s& két qua SXKD cuia Cong ty.

Kinh trinh Dai héi dong c6 déng xem xét thong qua./. b2

R

Noi nhan:

- HBQT, BKS (ecopy):

-bU, CD, BTN (ecopy);

- Gb, Cac PGB, KTT (ecopy):

- Cb déng cua Cong ty;

- Phong DK (dang trén Website),

- Lwru: Vin thu, Thu ky Cong ‘Y:&/
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

TAP DPOAN CONG NGHI EP
THAN - KHOANG SAN VIET NAM
CONGTY COPHANTHANNUIBEQ- VINACOMIN

$6:2899/BC-VNBC Ha Long, ngay 08 thang 4 nam 2019

\ ' ) BAO CA=O '
TAI CHINH PA PUQC KIEM TOAN NAM 2018

Can ctr Luat doanh nghiép s 68/2014/QH13 da dugc Qude hoi nuée Cong hoa
Xa hoi Chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014;
Can cir Diéu 1& Td chirc va Hoat dong cia Cong ty dugc Pai hoi d(‘“)ng ¢ dong
thong qua vao ngay 26 thang 4 nam 2018;
'Tht_:c hién chirc trach nhiém vu dugc giao, Gidm dbe Cong ty xin bao céo tom tat
maot so chi tiéu chinh trong bao céo tai chinh nam 2018 da duoc kiém toan nhur sau:

Phan thir nhat:
BANG CAN POI1 KE TOAN
DTV: Dong
3 Méc thoi gi
T Chi tiéu s A
$0 31/12/2018 01/01/2018
A | TAI SAN TONG SO 270 | 3.133.724.592.421 | 2.708.304.820.790
Al | TAI SAN NGAN HAN 100 773.462.864.855 |  732.823.315.314
oA >
[ |Tin va cic khodn fwong | ,,, 3.329.540.743 2.980.140.646
dwong tién
1 | Tién 111 3.329.540.743 2.980.140.646
1 E:: khoéin phii thu ngan | .., | 133526086331 | 179.445.435.717
1 E::igth“ ngén han cta khach | 4, 100.173.799.347 | 111.874.959.502
o |Trd trube cho ngudi ban| |4, 28.755.468.399 61.776.291.895
ngan han
3 | Phai thu ndi bo ngén han 133 744.592.736 2.190.952.356
4 | Phai thu ngén han khac 136 3.852.225.849 3.634.231.964
Du phong phai thu ngén han i
5 |ty g 137 (31.000.000)
III | Hang ton kho _ 140 617.725.988.392 540.504.886.017
| |Hangtbnkho 141 617.725.988.392 540.504.886.017
) Dy phong giam gia hang ton 149 i i
kho
IV | Tai sin ngén han khac 150 18.881.249.389 9.892.852.934
1 | Chi phi tra truéc ngén han 151 18.881.249.389 2.222.555.630




T Chi tiéu Mi Mool glen
s6 31/12/2018 01/01/2018
2 | Thué GTGT dugc khdu trir | 152 - 7.670.297.304
A2 | TAI SAN DAI HAN 200 | 2.360.261.727.566 | 1.975.481.505.476
I f:: Kkohn: phit. tha dat | 44 71.160.117.969 | 68.519.291.342
I | Phai thu dai han khac 216 | 71.160.117.969 68.519.291.342
I | Taisin c dinh 220 | 1.499.899.859.799 |  726.602.430.471
| |Taisancédinh htruhinh | 221 | 1497.435.352.645| 724.074.355.297
- | Neuyén gia | 222 | 2912308431233 | 1.881.346.364.410
- | Gid tri hao mon lay ké 223 | -1414.873.078.588 | -1.157.272.009.113
2 | Tai san ¢b dinh v6 hinh 27 | 2.464.507.154 2.528.075.174
- | Ngwpen gia 228 3.575.334.150 3.575.334.150
- | Gid tri hao mon lay ké 229 -1.110.826.996 -1.047.258.976
IIl | Taisan dodang daihan | 240 |  601.147.288.497 |  966.635.008.047
I | Chi phi XDCB dé dang 242 | 601.147.288.497 |  966.635.008.047
IV | DAu tw tai chinh dai han | 250 2.694.376.665 2.694.376.665
I ?}f‘;c b gup Vb vaE Gonvg | ge 4.000.000.000 4.000.000.000
2 Sgi‘ hp;f’“g Gl it el | 5 1305623335 |  -1.305.623.335
V | Tai san dai han khic 260 |  185.360.084.636 |  211.030.398.951
1 | Chi phi tra trude dai han 261 185.360.084.636 |  211.030.398.951
B |NGUON VON 440 | 3.133.724.592.421 | 2.708.304.820.790
Bl | NQ PHAI TRA 300 | 2.637.823.960.713 | 2.227.249.040.110
I | N ngin han 310 | 969.731.276.695 |  898.291.645.473
I | Phai trd ngudi ban ngn han | 311 |  438.668.441.330 |  311.532.156.072
2 I:ggé‘f}i]ar‘f’“a I e B0 g 446509397 :
3 IE‘;‘;éngfé" khodn phai n0p'| 544 64770014733 | 45.910.197.645
4 | Phai tra nguoi lao dong 314 | 91.505.195.363 70.109.713.049
5 | Chi phi phai trangén han | 315 190.059.117 122.712.000
6 |Phaitrangibonginhan | 316 | - -
7 | Phai tra ngén han khac 319 36.790.868.116 |  26.650.266.723
8 Xg?n }Vlgn ng thué tai chinh| 3,, | 504656172162 |  407.717.367.649
9 | Du phong phai tra ngén han | 321 - -
10 | Quy khen thuéng, phic lgi | 322 42.704.016.477 36.249.232.335




Mobe thoi gi
T Chi tiéu M3 il - e
50 31/12/2018 01/01/2018
Il | No dai han 330 | 1.668.092.684.018 | 1.328.957.394.637
1 ]Y ey vh g thu tai chinh dai | 330 | | 668 092.684.018 | 1.328.957.394.637
B2 |[VONCHUSOHUU | 400 | 495.900.631.708 |  481.055.780.680
I | Vén chii sé hiru | 410 | 495.885.546.530 |  481.040.695.502
| |Véngopciachusohiu | 411 | 369.991.240.000 |  369.991.240.000
_ | Co phicu pho thong co| 4110 | 360007 240.000 |  369.991.240.000
quyén biéu qupét | :
2 | Thang du vén cb phan 412 -193.650.000 (193.650.000)
3 | Quy ddu tu phat trién 418 38.997.647.115 23.932.314.251
g |Lol M 360 UmE chud | 4o 86.996.418378 |  87.216.900.214
phén phoi o
LNST chua phan phéi lity ké
- z - z 42]a - -
dén cuoi nam truce
- ﬁg’yST chiwa phan phoi nam | 451, | 85006418378 |  87.216.900.214
5 |™Neuln von dou t Xy deng | 455 93.891.037 93.891.037
co ban
A . 7 -~
1 ’:f:c"“ kigh phi v caequf | 449 15.085.178 15.085.178
I | Ngudn kinh phi 431 | 15.085.178 15.085.178
) Phan thir hai:
~ KET QUA HOAT PONG KINH DOANH,
TIEN LUONG, THU LAO HPQT, BKS, BGP CONG TY ‘
DTV: Dong
3 Mbéc thoi gian
STT Chi tigu o A
sb Nim 2018 Niim 2017
; |Doanh thu ban hang va cung | |5 164067.787.098 | 1.490.969.566.317
cap dich vu =
2 | Cac khoan giam trir doanh thu - -
3 |Doanh thu thudn v€ ban hang | | 164 067.787.098 | 1.490.969.566.317
va cung cap dich vu
4 | Gia vén hang bén 11 |1.759.305.725.991 | 1.115.936.444.709
s |Leinhujngdp vebinhingva | ~, | 404 962061.107| 375.033:121.608
cung cap dich vu
6 | Doanh thu hoat dong tai chinh | 21 5.079.871.173 2.518.207.021
7 | Chi phi tai chinh 22 | 123.495570.188 |  87.994.057.979
Trong d6: Chi phi ldi vay 23 | 123474348544  84.465.602.915
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Mobc thoi gi
STT Chi tigu s i "
s6 Nim 2018 Nam 2017
8 |Chiphibanhang 25 | 49755510696 | 41.742.036.835
9| Chiphi quan Iy doanh nghiép | 26 | 120.337.443.980 | 146.859.645.555
Loi nhuén thuan tir hoat dong
10 | 9 0 | 107.253407.416 | 100955588260
11 | Thu nhp khéc 31 6.028.904.895 |  9.485.083.155
12 | Chi phi khéc 32 2204846798 | 1.347.564.188
13 | Loi nhuan khéc 40 3824.058.097 |  8.137.518.967
14 ;‘:l‘;g loi nhugn ké'todn trude | 5 | 419077465513 | 109.093.107.227
15 | Chi phi thuc thu nh3p doanh| 5, | 54081 047.135| 21.876.207.013
nghiép hién hanh
16 |Loi nhuln sau thué thu nhdp | ¢, | 86996418378 | 87.216.900.214
doanh nghiép
17 | Lai co ban trén ¢ phiéu 70 2.351 2.357
Tién luong, thu lao HPQT,
18 | s BOD 3.408.900.000 3228630.128
Noi nhan:

- HDQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- GB, Céc PGD, KTT (ecopy):

- Cb dong cua Cong ty;

- P. DK (dédng trén Website);

- Luu: Van thu, Thu ky Cong tyj/’
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM
CONGTY COPHAN THANNUIBEO- VINACOMIN : .

S6: 2900 /TTr-VNBC Ha Long, ngay 08 thdng 4 ndm 2019
TO TRINH
Vé viéc: Phéan phdi lgi nhudn nim 2018

Kinh giri: Cac Quy vi ¢6 dong

Cén cir Nghi dinh s6 91/2015/NP-CP ngay 13 thang 10 nim 2015 cua
Chinh phu vé& d4u tu vén nha nudc vao doanh nghiép va quan ly, sir dung von, tai
san tai doanh nghiép;

Cén cir Thong tu s6 219/2015/TT-BTC ngay 31 thang 12 nam 2015 cua B
Tai chinh hudng dan mot s6 ndi dung cua Nghi dinh 91/2015/ND-CP;
Can ctr Diéu 1& T6 chic va Hoat dong cua Cong ty; Diéu kién thuc té san

xuét kinh doanh, lgi ich cua cd dong, nguoi lao dong trong Cong ty, Hoi dong
Quan trj d& xuat Phuong 4n phéan phdi loi nhuén ctiia Cong ty nam 2018 nhur sau:

STT N§i dung So tién (@)
I | Lginhuin truée thué 111.077.456.513
1 | Trich nop thué TNDN 24.081.047.135
II |Loinhuin sau thué 86.996.418.378
Chia ¢6 tirc: 10% von diéu 1¢ 36.999.124.000
2 | Loi nhuan sau thué con lai sau khi trich khoan 1 49.997.294.378
2.1 | Trich quy dau tu phat trién: 30% 14.999.188.313
22 | Qu§ thuéng Ngudi quén Iy Cong ty (< 1,5 thang
luong thuc hién ctia Nguoi quan ly Cong ty nam 378.000.000
2018)
L : S foome
2.3 ;I};r:rzhhciqgg :(;:r(lj g:;otl;gr,l éprlr:uzcollqg )(__ 3 théng luong 34.620.106.065
- | Qup khen thusng (50%) © 17.310.053.033
- | Qup phiic loi (50%) 17.310.053.033

Kinh trinh Quy vi c6 déng xem xét théng qua./

Noi nhan:
- HBQT, BKS (ecopy);
-bU, Cb, DTN (ecopy):
- Gb, Cac PGP, KTT (ecopy):
- C6 dong cua Cong ty;
- P. BK (dang trén Website);
- Luu: Vén thu, Thu ky Cong t
Y g )&
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Péc 13p - Twr do - :
CONGTY COPHAN THANNUTBIO- VINACOMIN ye lgp- Ty do- Hynh phuc
S6: 2901 /BC-VNBC Ha Long, ngay 08 thdang 4 nam 2019
BAO CAO

Hoat dong ciia HPQT nam 2018,
Phwong huéng, nhiém vu HPQT nam 2019

Thyc hién Quyét dinh s6 3936/QD- BCN ngay 30/11/2005 cua B¢ trudng
Bo Cong nghiép (nay 1a Bo Cong Thuong) vé viéc phé duyét phuong an c6 phan
hoa va chuyén Cong ty Than Nui Béo thanh Cong ty C6 phan Than Nui Béo dén
nay Cong ty Co phan Than Nui Béo — Vinacomin da budc sang nam thir 4 cuia
nhiém ky thir ITI hoat déng theo mé hinh cong ty co phan.

Véi muc tiéu “An toan, 6n dinh, hiéu qua” vi su phat trién lau dai, ben ving
cua Cong ty, vi quyen loi, loi ich hgp phdp cua cac c6 déng, tai Dai héi ¢ dong
thudng nién lan nay, Hoi dong Quan tri kxem diém tinh hinh hoat dong ciia HDQT
nam 2018 va dé ra nhitng nhiém vu chu yéu trong nam 2019 nhur sau:

1. HOAT PONG CUA HOI PONG QUAN TRI NAM 2018

Trong ndm 2018, nhiém ky nam 2016-2021, Hoi dong Quan trj Cong ty da
thuc hién ding va day du chire trach, nhiém vu cta minh theo quy dinh cua Luat
va DPiéu 1 Cong ty: T6 chirc hop thuong nién moi thang 2 lan, giai quyét tong thé
62 dau vige lién quan dén viéc chi dao quan ly didu hanh SXKD. Cac ky hop
HPQT déu duoc chuan bi ki vé ndi dung, dam bao trinh tu, dung nguyén tac, bam
sat tinh hinh thuc té SXKD cua Cong ty dé dua ra cac quyét dinh kip thoi cho
Giam déc Cong ty trién khai thuc hién nhim dat dugc cdc muc tiéu Pai hdi dong
cb dong dé ra, cu thé:

1. V& nhan sy va s phién hop HPQT

i l:l(,‘)i déng Quan tri Cong ty gf‘)m 5 thanh vién dugc bau truc tiép tai Pai hoi
dong c6 dong thuong nién. Trong nam 2018, nhan sy HPQT Coéng ty khéng co su
thay doi:

Ho v 3 Chi S6 budi | Ty 18 —_
STT o va tén \re vu hop %

1 | Pham Cong Huong Chu tich HDQT 25 100

2 | Ngo Thé Phiét Uy vién HDQT 25 100

3 | L Tuan Quynh Uy vién HDQT 25 100

4 | Tran Qudc Tuan Uy vién HDQT 25 100

5 | Truong Thiy Mai Uy vién HDQT 25 100

”
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2. Vé ndi dung hop HPQT

Ho6i dong Quan tri dugc Pai hoi giao quan ly toan dién moi hoat dong
SXKD cua Cong ty. Nam 2018, HDQT da t6 chire 25 phién hop chu yéu trong 06
linh vire quan 1y, diéu hanh sau:

A Trong d6 phan ra:
STT No¢i dung TOP . y ESVR
SO Quy I | Quy II | Quy III | Quy IV
Giam sat, quan ly diéu
' | hanh SXKD... =N I i 1 i
, |Pautw—Xaydung Duan | 4 3 5 2
ham 10
3 To chirc san xuat, quan ly 18 4 3 8 3
can bo
Lao dong tién lucmg, ché
g do6 chinh sach.. ’ . : 1
Ban hanh cac quy ché
3 | quan Iy i bo, tai chinh | > : 1 1 1
6 Pai P()l go Eiong, th,uc hién 6 2 3 1
quyén co dong, khac...

Chi tiét ndi dung céc cudc hop HbQT dugce Cong ty néu tai Bao cao quan
tri Cong ty nam 2018 va dugc cong bo trén cac phuong tién thong tin cia UBCK
Nha nudc, S& Giao dich Chimg khoan Ha Ngi, trang Web ctuia Cong ty.

3. Vé thure hién nhiém vu dwge giao
a) Nhiém vu SXKD:

Nam 2018 la nam thr 03 lién tlep nhiém ky nam 2016 — 2021, Cong ty
giam san lugng khai thac than 19 thién, trién khai xay dung du 4n ham 16 mo than
Nui Béo. Do d6, Cong ty con gap kho khan trong cong tac boi thuong giai phong
mit bing, bao vé tai nguyén ranh giéi mo, thoi tiét khong thuan loi, thiét bi xe
may qua nhiéu nam sir dung da qua cfi, nha thau thyc hién dy 4n ham 10 chua c6
nhiéu kinh nghiém... song vdi sur nang dong, sang tao va co nhiéu kinh nghiém
trong chi dao diéu hanh SXKD, véi truyén thong ky ludt va dbng tam, doan két
vuot khé, phat huy sirc manh téng hop clia ca hé thong chinh tri, dugc su lanh dao,
chi dao sau sat clia Tap doan Cong nghiép Than — Khoang san Viét Nam, sy quan
tdm gilp do cua cac cap lanh dao tinh Quang Ninh, sy phdi hop cong tac c6 hiéu
qua cta céc ban hang, Cong ty da nd luc phan dau, timg budc vugt qua kho khin,
thir thach, hoan thanh tot nhi¢m vy SXKD nam 2018, nhiém ky nam 2016-2021 do
Tép doan va Dai héi dong o dong giao, doi sdng viéc 1am ciia CBCNLPD 6n dinh,
bao ton va phat trién nguén vén san xuat kinh doanh. J‘}[
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STT Chi tiéu PVT h(l);ih {'i';f y fl‘:%
1 | Béc xtic dat da 10° m3 3.825 5.944 155
- | Pét san xuat " 3.825 5.944 155
. |Phtdsxiclaibaithsi | S : i
2 | Pao 16 tong sb h 1 me 7.500 | 10.017 134
- | Pao 16 XDCB " L 2300 2.341 102
« |LyCBSX 5.200 7.676 148
3 |ThanNKsanxuit | 10° Tén 850 918 108
. |hanlomien ] ; 450 504 12|
- | Than him 1o t 400 414 104
4 | Than sach sang tai mo | 10° Tén 1.248 1.426 114 |
- Than sach tir than NK * 748 825 110
- Than sach tir SPNT " 500 601 120
5 | Than tiéu thu 10° Tén 1.398 1.551 111
6 | Giatri DPTXD (d/c) Ty dong 1.096 1.001 91,3 |
. §2°;§ id:égr’;‘i FEOIXD | 5 ding 750.1| 69,26
7 | Doanh thu tong sb Ty dong 1.913 2.175 113,7
8 | Loi nhuan tong sb Ty &éng 30 111 375
9 Lao dong . Nguoi u 2595 2.465 95
10 | Tién luong binh quan 71‘O3d/ng.th 9330|  11.676 125
11 | Cb tic % 3 10 333

Chi tiét danh gia moi hoat dong SXKD dé nghi Quy vi ¢ dong xem tai Bao
céo két qua SXKD nam 2018, muc tiéu, nhiém vu SXKD nim 2019 déng tai trang
Web cua Cong ty.

b) Nhi¢m vu giam sat:
HQI dong Quan trj glam sat hoat dong cua can bd quan ly Céng ty, bao gom:
Giam dbc, Phé Giam doc, Ké toan trudng... théng qua viéc giam sét chap hanh

cac quy dinh cua phap luat, thuc hién cac nghi quyét, quyét dinh ciia HDQT, Pai
hoi dong c6 dong dé ra va c6 danh gia, nhan xét nhu sau: 2 43

—
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- Cac can bo quan ly Cong ty déu c6 trinh do ning lue, 6 pham chat dao
dirc tot, dwoc dao tao day du vé chuyén moén nghiép vu, am h1eu vé linh vuc dugc
phan cong phu trach va di c6 nhiéu nam kinh nghlem trong viéc quan ly, diéu
hanh céc du an/doanh nghiép 16n;

- Céc can bg quan ly Cong ty khong vi pham phép luat, Dleu 1€ Cong ty,
hoan thanh xuét sic nhiém vu dugc glao trién khai klem soat tét moi hoat dong
SXKD Cong ty. Céc van ban quan ly ndi by do Giam déc Cong ty ban hanh khong
vuot qua tham quyen phu hop voi céc chuan muc, quy dinh cua phap luat, nghi
quyét, quyét dinh cia HDQT, Pai hoi dong cb dong

Ngoai viéc giam sat can by quan ly ndi trén, trong qua trinh hoat dong cua
minh, Hoi dong Quan tri Cong ty da thuorng xuyen nghién ctru Quy ché quan tri
Cong ty theo mau cua céc co quan quan ly Nha nude, tham khao mo6 hinh t6 chire
va mo thirc quan tri tién tién dé xay dung va cho ap dung Quy che quan tri ndi bo
cua Cong ty nham timg budc chuin hoa cong tac quan ly, didu hanh, han ché
nhiing rui ro trong hoat dong SXKD, dong thoi dam bao tinh minh bach va tao
dxeu kién thuén lgi dé cb dong va cac nha dau tu ciing nhu céc co quan quan ly cé
thé thuc hién tot duoc chire nang giam sat, thanh tra, kiém soét.

* Tom lgi: Nam 2018, Hoi dong Quan tri Cong ty da hoan thanh t6t nhiém
vu Dai hoi c6 dong glao cac thanh vién HDQT da phat huy hét kha ning, ning luc
cua minh, thuc hién céc quyen va nhigm vu dugc giao mdt céch trung thuyc, can
trong nham dam bao tbi da loi ich hop phap cia Cong ty, ctia ¢d dong, dong thoi
tuyét dbi trung thanh, khong su dung thong tin, bi quyét, co hdi kinh doanh cta
Cong ty, lam dung dia vi, chirc vy, tai san ctia Cong ty de tu loi hodc phuc vu lgi
ich cua to chirc, ca nhan khac.

II. MUC TIEU, NHIEM VU CUA HPQT C(?)NG TY NAM 2019

Trén co so ké hoach SXKD dugc Dai hoi dong cb dong giao va diéu kién
san xuét thuc té cua Cong ty, Hoi dong Quan tri Cong ty dé ra muc tiéu, nhiém vu
cu thé nim 2019 nhu sau:

A. Muc tiéu:

Muc ti€u chung cua nam 2019 la tlep tuc duy tri san xuat theo dinh hudng
cua Tap doan; sir dung téi da ngudn luc vé tai nguyeén, tién von, thiét bi, lao dong;
dam bao an toan, nang cao nang suat, chat luong, hiéu qua kinh doanh; tuan thu
phap luat, 6n dinh viéc lam 'va thu nhap cho nguoi lao dong; tang cuong ap dung
cong nghe méi, dam bao tién d6 dau tu xay dung, tiép tuc doi méi tir nhan thire
dén viéc lam, lay hiéu qua lam thudc do cho moi hanh dong vi su nghiép phat
trién bén vimg.

B. Nhig"m vu.

k. Tlep tuc tap trung moi ngudn luc dé hoan thanh nhi¢ém vu Dai hdi dong
cd dong giao, diy nhanh tién d6 thuc hién du an khai thac hiam 16 moé than Nui
Béo dé dua cong trinh du an véao khai théc str dung theo dung ké hoach, chuyén
Cong ty tir khai thac than 16 thién sang san xudt than ham 1o.

2. Tiép tuc thuc hién dé an TCC Coéng ty giai doan 2017-2020, sip xép hoan
thién m hinh 6 chirc san xuat 19 thién theo huéng gon nhe, phit hop véi tinh hinh
san xuét kinh doanh cta Céng ty, dong thoi thuc hién phuong 4n giam bién ché
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lao dong quan ly, phuc vu phu trg theo chu truong, hudng dan cta Téap doan Cong
nghiép Than — Khoang san Viét Nam.

3. Trlen khai thuc hién co ché dic thu ciia Cong ty trong giai doan chuyén
ddi mé hinh td chirc san xuét dugc Tép doan Cong nghlep Than - Khoang san Viét
Nam phé duyét, trong do6 co viéc chuan bi k¥ vé nguon nhéan luc dap tng kip thoi
qua trinh phat trién 1au dai bén vimg ctia Céng ty.

4. Ra soat va stra ddi, bd sung Quy ché quan ly ndi bo cua Cong ty theo
dung quy dinh cua phap luat... Tang cuong tmh minh bach thong tin, ap dung tlen
bd khoa hoc k¥ thuét vao viéc quan ly san xuét dé str dung cé hiéu qua cac nguon
luc, tiét kiém vat tu, nang cao nang suit lao dong, ting cudng quan tri tai nguyeén,
quan tri chi phi...

5. Gilr gitr vimg an ninh trat tu, bao vé tot tai nguyén, ranh gidi mo. Thuc
hién t6t hon nira cong tac an toan bao ho lao dong theo huéng dam bao thuc su
khic phuc dugc triét dé cac rii ro, nguy co, nguyén nhan nhdm giam thiéu tai nan
lao dong mot cac vimg chic.

6. Pay manh cong tac tuyén truyén trong va ngoai Cong ty dé kip thoi phan
anh chan thyc, khach quan cac hoat dong san xuét kinh doanh cua Cong ty trong
giai doan chuyén tiép thuc hién dong thoi hai nhiém vy chién lugc vira khai thac
het phan than 1§ thién, vira xay dung cong trinh dy an ham 16 dé nguon lao dong,
cd déng cua Cong ty noi riéng va céac cap chinh quyén, Tap doan néi chung thau
hiéu, dong thuan chia sé.

7. Tiép tuc chi dao, quan tAm dén cong téc cai tao va phuc hdi hoan thé moéi
truomg Duy tri va phat trién van hoa, thuong higu cua Cong ty theo hudng hién
dai gén voi truyen thong ky lugt dong tam, vugt kho, ting cudng md rong mbi
quan hé vdi cac cap chinh quyen dia phuong gop phan x6a déi, giam nghéo, phat
trién ngudn nhan lyc, binh dang gidi, bao ton vdn hoa ban dia, gilt vimg an ninh
qudc phong, an ninh trat tu xa h01 trén dia ban TP Ha Long, tinh Quang Ninh.

8. Khéng ngimg cung ¢ xdy dung hé thong chinh tri: Pang, Cong doan,
Poan thanh nién, Cuu chién binh tao sic manh tong hop xdy dung Cong ty ngay
cang vimg manh.

I11. PE NGHI CUA HPQT CONG TY

Pé thuc hién nhiém vu Dai hoi dong c6 déng giao, Hoi dong Quan tri dé
nghi Dai hoi dong cd dong thuong nién ndm 2019 ty quyén cho Hoi ddng Quan tri
Cong ty Co phan Than NGi Béo — Vinacomin nhu sau:

1. Tiép tuc trién khai Dy én dau tu xdy dung cong trinh khai thac ham 16 mé
than Nui Béo va céc dy an khac (bao gbm cé viéc phé duyét du an dleu chinh, ky
két hop dong dAu tu va vay von tin dung c6 gia tri tir 35% tré 1én tong s6 gié tri tai
san ghi trong bao céo tai chinh gan nhat da dugc kiém toan);

2. Thuc hién Dé 4n Tai co céu Cong ty giai doan 2017-2020 dugc Dai hoi
cb dong thuong nién nam 2018 thong qua theo dinh hudng cua TKV; Duoc quyén
thué tai san, thiét bi phuc vu yéu cau san xuét kinh doanh ctia Céng ty.
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3. B sung thém‘ nganh nghé ding ky kinh doanh khi can cho hoat d(f)r}g
SXKD cua Cong ty; Diéu chinh céc chi tiéu ké hoach SXKD cho phu hop véi diéu
kién thuc té ctia Cong ty va c6 trach nhiém txen hanh cac cong viéc duge thong
qua mét cach hop 1€, bdo cao Dai hoi dong c6 dong & ky hop gan nhét theo quy
dinh cta phap luat, Piéu 1é Cong ty, dam bao lgi ich ciia cac c6 dong, lgi ich
doanh nghiép.

Trén day la toan bd ndi dung Bdo cao hoat dong cua HDQT nam 2018,
phuong hudng nhiém vu cia HPQT nam 2019, HPQT xin bao cao Quy vi co
do Ze

ong. AL

Noi nhan:

- HPQT, BKS (ecopy);

-bU, CB, DTN (ecopy);

- GD, Cac PGD, KTT (ecopy);

- Cb ddng cuia Cong ty;

- P. DK (déang trén Website);

- Luu: Van thu, Thu ky Cong tyi,p/
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIETNAM
_ THAN - KHOANG SAN NVIENAM DPic lap - Ty do - Hanh phiic
CONG TY COPHAN THANNUIBEO-VINACOMIN

S$: 2902/BC-VNBC Ha Long, ngay 08 thang 4 nam 2019
BAO CAO
Vé viéc: Pidu chinh Dll‘ an Pau tw Xay dung Cong trinh
Khai thac ham 16 mé than Nii Béo

Can cu Quyet dinh s6 3936/Qb-BCN ngay 30/1 172005 cua Bo Céng nghiép
(nay la B Cong thuong) vé viéc: Phé duyét phuong 4n ¢6 phan hoéa va chuyén
Cong ty than Nui Béo thanh Céng ty C6 phan Than Nui Béo;

Can cir Biéu 1& TH chirc va Hoat dong ctia Cong ty Cb phan Than Nii Béo —
Vinacomin dugc Pai héi cd dong thong qua ngay 26/04/2018;

Can cir Luat Pau tu sb 67/2014/QH13 ngay 26/11/2014; Luat Xay dung 50
50/2014/QH13 ngay 18/6/2014 ciia Qudc hdi nude Cong hoa Xa hdi Chu nghia
Viét Nam;

Cian cr Nghi dinh sé 32/2015/ND-CP ngay 25/3/2015 cta Chinh phu vé
viéc quan ly chi phi dau tu xay dung;

Céan ctr Nghi dinh s0 59/2015/ND-CP ngay 18/06/2015 cua Chinh phu vé
quan ly du 4n dau tu xay dung

Céan ctr Nghi dinh s6 42/2016/ND-CP ngay 05/4/2017 cia Chmh phu vé stra
d6i, bd sung mét sé diéu Nghi dinh s6 59/NB-CP ngay 18/6/2015 vé quén ly du an
dau tu xay dung;

Cin ¢t Thong tu sé 06/2016/TT-BXD ngay 10/3/2016 cua By Xay dung
huéng dan xac dinh va quan ly chi phi xay dung;

Cén ctr Thong tu s6 18/2016/TT-BXD ngay 30/06/2016 cua B9 Xay dng
quy dinh chi ti€t va huéng dan mot s6 ndi dung vé tham dinh, phé duyét du an va
thiét ké, du toan xay dung cong trinh;

Can cu Thong tu s6 26/2016/TT-BCT ngay 30/11/2016 cua B Cong

Thuong quy dinh néi dung lap, thdm dinh va phé duyét du 4n du tu xdy dung,
thiét ké xay dung va du toan xay dung cong trinh mo khoéng san;

Can ctr Quyét dinh s6 79/QD-BXD ngay 15/02/2017 cia B Xay dyng vé
viéc Cong bd dinh mirc chi phl quéan ly dy an va tu van dau tu xdy dung;

Can cir Quyét dinh sé 8228/Qb- VNBC ngay 01/12/2017 cia HDQT Cong
ty vé viéc: Ban hanh Quy ché Quan ly Pau tu va Xay dung;

Can cir Cong van sd 4659/TKV-HDTV ngay 19/8/2010 cua Héi dong
Thanh vién Tép doan Céng nghi¢p Than - Khoang san Viét Nam vé viée Cong ty
Cb phan Than Nii Béo lam Chii dau tu du 4n dau tu khai thac ham 16 mé than Nui
Béo;

Cén cu Cong van sd 1003/BCT-CNNg ngay 07/10/2010 cua B Cong
thuong V/v Tham gia y kién cho TKCS Du 4n dau tu xay dung cong trinh khai

thac ham 16 mo than Nui Béo; _ﬁi -
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Cin cir Quyét dinh sb 694/QD-BTNMT ngay 18/4/2011 cta Bé truong Bo
Tai nguyen va Moi truong V/v Phé duyet bao cao danh gia tac dong moi truong va
du 4n cai tao phuc hoi moi truong cla du an dau tu xay dung cong trinh khai thac
ham 16 mé than Nui Béo;

Can cr Quyet dinh s6 1619/QD-HPQT ngay 01/5/2011 ctia Hoi dong Quan
tri Coéng ty C6 phan Than Nui Béo - Vinacomin vé viéc: Phé duyét Dy an dau tu
xdy dung cong trinh khai thac ham 16 mé than Nai Béo;

Cén ctr Quyét dinh sé 5189/QD- VNBC ngay 31/12/2013 cua HDQT Céng
ty Co phan Than Nuai Béo — Vinacomin ve viéc chép thuén cic tiéu chuén cuia
nuéc ngoai trong thiét ké va thi cong mét sé hang muc cdng trinh thude Dy 4n dau
tu cong trinh khai thac ham 16 mo than Nii Béo;

Cén ctr Quyet dinh s6 1765/QD-VNBC ngay 21/5/2014 cia Hoi dong Quan
tri Cong ty Co phan Than Nui Béo - inacomin ve vigc: Phé duyét Thiét ké ky thuét
va tam phé duyét Téng du toan Dy an dau tu xdy dyng cong trinh khai thac ham 1o
mo than Nui Béo;

Can cir Quyét dinh sb 978/Qb-HDTLQG ngay 11/5/2015 cua Hoi dong
danh gia trir lugng khoang san Qudc gia vé viéc phé duyét Bao céo két qua tham
do than khu moé Nui Béo;

Can cir Gidy phép khai thac khoang san s 1248/GP-BTNMT ngay
27/5/2015 cua B9 truong Bo Tai nguyén va Méi truong;

Cin cir Cong van sb 6424/TKV- HDTV ngay 30/12/2015 cua Tap doan
Céng nghiép Than - Khoang san Viét Nam vé viéc Chu truong ra than trudc, bd
sung hang muc cdng trinh vao thiét ké co so; chu trwong diéu chinh du an khai
thac ham 16 mé than Nui Béo;

Cong van so 396/TCNL-CNT ngay 05/02/2016 cua Téng Cuc nang luong
B6 Cong thuong vé viéc bd sung mot sb hang muc céng trinh vao thiét ké co s&
dur 4n dau tu xay dung cong trinh khai thac hdm 16 mo than Nai Béo;

Cin cir Nghi quyét sé 04/NQ- VNBC ngay 03/3/2016 va Quyet dinh sé
754/Qb-VNBC ngay 04/03/2016 cta Hoi dong Quan tri Céng ty C6 phéan Than
Nii Béo — Vinacomin vé viéc: Phé duyét b6 sung mot sb hang muc vao TKCS Du
an dau tu xay dung cong trmh khai thac hdm 16 mé than Nui Béo;

Cén ctr Quyét dinh s6 403/QD- -TTg ngay 14/03/2016 cua Thu ‘tuong Chinh
phu vé viéc phé duyét diéu chinh quy hoach phat trién nganh than dén nam 2020,
¢6 xét trién vong dén nam 2030;

Can cr Cong vian sb 4435/TKV-HPTV ngay 22/08/2018 cua Tap doan
Cong nghi€p Than - Khoéng san Viét Nam V/v 'thong qua dy én Pau tr xay dyng
cong trinh khai thac ham 16 mo than Nui Béo diéu chinh;

Can cir Cong van s6 1546/BCT-DKT ngay 11/03/2019 cua B Céng
Thuong V/v Théng bao Két qua thim dinh thiét ké co sé Du 4n diu tu xay dung
cong trinh khai thac hdm ]o mo than Nii Béo diéu chinh;

Can cir Cong vin sb 1508/TKV-DT ngay 29/03/2019 cta Tap doan Cong
nghiép Than - Khoang san Viét Nam vé viéc té chirc phé duyét du an Pau tu xay

dung cong trinh khai thac ham 16 mo6 than Nui Béo diéu chinh (sau khi c6 y kién P
thdm dinh thiét ké co s& ciia B Cong Thuong); d&/
- .
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_ Cén ctr To trinh s6 2855/TTr-VNBC ngay 08/04/2019 cia Gidm doc Cong
ty C6 phan Than Nui Béo — Vinacomin v€ viéc phé duyét Du an Pau tu xay dung
Cong trinh khai thac ham 10 mo than Nui Béo diéu chinh;

_ Cin clr Béo céo thdm dinh ngay 08/04/2019 cia TS thdm dinh vé Dy 4n
Pau tu xdy dung Cong trinh khai thac ham 16 mé than Nui Béo diéu chinh;
Hoi dong Quén trj Cong ty béo céo Dai hoi co dong vé Dy 4n dau tu xay
dung cong trinh khai thac ham 16 mo than Nuai Béo diéu chinh nhu sau:
I. THONG TIN CHUNG VE DU AN
1. Tén du an: Dau tu xay dung cong trinh khai théac ham 16 m6 than Nai Béo.
2. Nhém dur 4n, loai va cAp cong trinh:
- Nhom du an: Nhom A.
- Loai c6ng trinh: Cong trinh cong nghiép (khai thac mé than ham 10).
- Cip cong trinh: Cap 1.
3. Nguoi quyét dinh dau tu: Cong ty C6 phan Than Nii Béo - Vinacomin.
4. Tén chii ddu tw va cac thong tin dé lién hé:
- Tén chu dau tu: Cong ty C6 phan Than Nii Béo - Vinacomin.
- Pia chi: S6 799 Lé Thanh Téng, thanh phd Ha Long, tinh Quang Ninh.
- Dién thoai: 02033 825 220; Fax: 02033 825 220;
5. Pia diém xAy dung: Phuong Ha Tu — thanh ph6 Ha Long - tinh Quang Ninh.
6. Téng mirc diu tu sau thué:
- Truée khi didu chinh: 5.331.702.017 nghin dong.
- Sau khi diéu chinh: 5.331.702.017 nghin dong.

7. Ngudn vén dﬁp tu: Vén vay thuong mai va cac ngudn huy dong hop
phap khac cua Cong ty ¢6 phan Than Nui Béo - Vinacomin.

8. Thoi gian dau tw xdy dung co bin:
- Trude khi diéu chinh: 4 nam.

- Sau khi diéu chinh: 9 nam.

9. Tiéu chuén, quy chuan 4p dung:

- QCVN 01:2011/BCT - Quy chuan Ky thuét quéc gia vé an toan trong khai
thac than ham lo.

- QCVN 02:2008/BCT - Quy chuan Ky thudt qudc gia vé an toan trong bao
quan, van chuyén, sir dung va tiéu huy vét liéu né cong nghiép.

- QCVN 02:2016/BCT - Quy chuan K¥ thuat qudc gia vé an toan toi truc mo.

- 18 TCN-5-2006 - Quy pham K§ thuét khai thac ham 16 than va diép thach.

- TCVN 7079:2002 - Thiét bj dién ding trong mé ham 1o.

- 11TCVN 18:2006 - Quy pham trang bi dién - Phan I - Quy dinh chung.

- 11ITCVN 19:2006 - Quy pham trang bi dién - Phan II - H¢ thong dudng. ; -
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- 1ITCVN 20:2006 - Quy pham trang bj dién-Phén III - Béo vé va tu déng.

- I1ITCVN 21:2006 - Quy pham trang bi dién - Phan IV - Thiét bj phan phéi
va tram bién 4p.

- TCVN 2737:2006 - Tai trong va tac dong.

- TCVN 5573:2011 - Két cau gach d4 va gach da cbt thép.

- TCVN 5574:2012 - Két c4u bé tong cdt thép.

- TCVN 5575:2012 - Két cau thép.

- TCVN 9379:2012 - Két cau xdy dung va nén.

- TCVN 4604:2012 - Xi nghiép cong nghiép, nha san xuét.

- TCVN 2622:1995 - Phong chay, chng chéy cho nha va céng trinh.

- TCXDVN 46:2007- Chdng sét cho cong trinh xdy dung.

- TCVN 8218:2009 - Bé tong thity cong - Yéu cau k¥ thuat.

- TCVN 172:2011 (ISO 589:2008) - Than da - Xéc dinh d6 4m toan phan.

- TCVN 173:2011 (ISO 1171:2010) - Nguyén liéu khoang san rén - Xac
dinh tro.

- TCVN 1693:2008 (ISO 18283:2006) - Than d4 - Ldy mAu.

- TCVN 8910:2015 - Than thuong pham - Yéu cau k¥ thuét.

- Céc tiéu chuén, quy chuan lién quan khac c6 lién quan.

10. Nha thau lap Dy 4n diéu chinh: Vién Khoa hoc Céng nghé Mo -
Vinacomin.

I1. NOI DUNG HO SO DU AN PIEU CHINH

Du an diéu chinh gdm cac ndi dung chinh nhu sau:

1. Tén Dy an: Dy an dau tu xay dung cong trinh khai thac him 16 mo than
Nui Béo diéu chinh

2. Chii dau tu:

- Tén chu dau tu: Cong ty C6 phan Than Niii Béo — Vinacomin

- Pia chi lién lac: S6 799 Lé Thanh Téng, Ha Long, Quang Ninh.

- Dién thoai: 02033 825220; Fax: 02033 625270;

3. Muc tiéu dau tu:

Pau tu mo than Nui Béo khai thac bang phuong phap ham 10 véi cong sut
thiét ké 2.000.000 tan than nguyén khai/nam (tuong tmg 6.667 tan/ngay-dem)
nhim tao dién san xuat gbi dau va san ]u'ong khai thac than cua Cong ty Co phan
Than Nui Béo - Vinacomin, dap tmg nhu céu vé than cua nén kinh té qudc dan,
tiéu thy than cta qubc gia, khu vuc va gop phan thuc hién muc tiéu phat trién
nganh Than Viét Nam.

4. Tén to chirc 1ap Dy an, tén Chi nhiém du an:
- Tén t6 chire: Vién Khoa hoc Cong nghé Mo-Vinacomin.

- Dia chi s6 3 Phan Dinh Giét, phuong Phuong Liét, quan Thanh Xuan, Ha N, ﬁ 27
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- Chu nhiém lap dy dn: ThS. Pham Van Quén. Chimg chi hanh nghe hoat
dong xdy dung sb: KS-04-05965-A do S xdy dung thanh phé Ha Nbi cap ngay
12/8/2015.

5. Tén t6 chirc 1ap Thiét ké co sé:

- Tén t6 chire: Vién Khoa hoc Cong nghé Mo-Vinacomin.

- Pia chi s6 3 Phan Dinh Giot, phudng Phuong Liét, quan Thanh Xuan, Ha Noi.

6. Dia diém xay dung: Phuong Ha Tu - TP Ha Long - Tinh Quéng Ninh.

7. Loai, cap cong trinh: Loai cong trinh cong nghiép - mo than ham 1o;
Cép cong trinh: Cap L.

8. S6 bwdre thiét ké: Thuc hién cong trinh thiét ké 3 budc va 2 budc, gom:
Thiét ké co sd; thiét ké k¥ thuat; thiét ké ban v thi cong.

9. Phwong an xdy dung (thiét ké co s6)

9.1. Bién gioi va triv lwong khai truwong

a) Bién gidi khai truong

- Bién gidi khai truong (trén mat) Gidi han boi 12 diém mdc theo hé toa do
VNZZOOO kinh tuyén truc 105 mui chiéu 6 (tr NL.1 + NL. 12) véi dién tich 4,09
km”.

- Mirc sau khai thac: Vung I (chen 10) khai thac tir mirc +40 dén muc -500
va vung II (pha héa) khai thac tir mirc +30 dén mirc -500.

b) Trir lugng khai truong

- Trit luong va tai nguyén dia chét: 78.119.410 tan.

- Trlr lugng va tai nguyén huy dong trong ranh giéi du an: 56. 182.139 tan

(trong d6: Trir luong cap 121 va 122 1a 47.506.419 tan; tai nguyén cép 333 la
8.675.720 tén).

- Trit lugng cong nghiép: 41.196.132 tan.

- Trix lugng cdng nghiép (quy doi theo than nguyén khai): 48.415.000 tan.

9.2. Cong sudt thiét ké va tubi tho dy dn

- Cong sudt thiét ké: 2,0 triéu tan than nguyén khai/nam (tuong ting 6.667
tAn/ngay-dém).

- Tubi tho dy an: 34 nam (bao gom ca thoi gian xay dung co ban).

9.3. Mo via

Khai truong duoc mé via bang cap giéng dimg & trung tam két hop vai 16
xuyén via tang. Hién nay, cap giéng ding da dugc thuc hi¢n xong bao gom: Giéng
ding chinh dao tir mat bang +35 xuong -351.6, chleu dai 386,6 m, trang bi thung
skip dé van tai than. Giéng ding phu dao tir mat bang +35 xudng -381,8, chiéu dai
416,8 m, trang bi thing ctii dé van chuyén nguoi, thiét bi, vat ligu. Tai cac muc -
140 va mic -350 xay dung hé thong san ga, him tram bén giéng sau do tir san ga
mirc -350 dao duong 10 xuyén via van tai chinh mirc -350 va tir sdn ga mirc -140
dao 10 xuyén via thong gié chinh mirc -140 dé khai thong cho khai trudng.
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bé phu hop véi diéu kién dia chat cap nhat theo B4o céo dia chat nam 2015,
dam bao tién do ra than, bd sung 16i thoat hiém cho céc khu vuc khai thic ham 10,
thiét ké co s& Dy 4n didu chinh da diéu chinh, bd sung mot sé duodng 10:

-Bbsung 110 ngam vén tai, thong gio chinh +20/-50 khu 4.

- Bo sung 1 16 ngam van tai vat lidu, di lai, thong gié +36/-30 khu 4.

-Bb sung 1 10 nghiéng +20/-120 khu 2 dé phuc vu viéc thoat hiém va thong
106 khi khai thac khu 2.

-Bb sung 1 10 nghiéng khu 1 dé phuc vu thoat hiém khi khai thac khu 1 va
khu 4.

- Diéu chinh chiéu dai va goc déc 16 xuyén via thong gié chinh mirc -140 dé
thong gio khi khai thac khu 3 va khu 4.

Téng chiéu dai cac duong 1o xdy dung co ban Dy é4n diéu chinh khoang
13.222 m, giam 3.882 m so vdi thiét ké co s clia Dy an d dugc phé duyét.

9.4. Chudn bi khai trieong va trinh tw khai thdac

a) Chuém bi khai truong:

Téng sb 16 cho xdy dung co ban la 06 16 cho (khéng thay d01 so voi Dy én
da dugc phé duyét). Tuy nhién, dé phu hop voi diéu kién dia chat cap nhét theo

Bao cdo dia chat nam 2015, Dy 4n diéu chinh di didu chinh vi tri, huéng khau cia
mot s6 16 cho, cu thé:

- Lo chg 11101 va 11102 (khu 1); 16 chg 41101 va 41102 (khu 4): Giit
nguyén vj tri theo thiét ké co s¢ Du 4n da duoc phé duyét.

- Lo cho 21103 (khu 2): Piéu chinh huéng khéu tir huéng Béc-Nam sang
hudéng DPong-Tay.
- Lo chg 31101 (khu 3): Biéu chinh sang vi tri 16 cho 31103.

Téng s6 mét 16 chudn bi trong thiét ké co s Dy an diéu chinh khoang 6.428
m (giam 3.836 m so vdi thiét ké co s Du én da duoc phé duyét).

b) Trinh tu khai thac:

- Cac via than dugc khai thac theo trinh tyr tir trén xudng dudi. Trong mot
via tang trén duoc khai thac truéc, tang dudi khai théc sau, 16p trén khai thac
trudc, 16p dudi khai thac sau.

- Trong cung moét via, cac khu vuc khai thac bing phuorng phap chen 16 sé
duge sap xép, bd tri khai thac sau khi da khai thac xong cac khu vuc khai thac
bang phuong phép pha hoa toan phan.

9.5. Giéng mo, sin ga va ham tram

- Giéng dimg chinh: Pao tir cbt cao +35 xuéng muc -351,6 m, chléu dai
386,6 m, dudng kinh bén trong vo chéng 6,0 m. Vé co ban thiét ké gleng dtmg
chinh gitr nguyén theo Dy an da dugc phé duyét, tuy nhién c6 diéu chinh vi tri to
ho’p chat tai Sklp tir mire -350 1én mirc -298 dé thuén loi cho cong tac don than roi
vdi cling nhu giam chi phi déau tu.

- Giéng dimg phu: Pao tir mat bang +35 xubng mirc -381,8 m, chidu dai
416,8 m, duong kinh bén trong vo chéng 6,0 m. Thiét ké giéng dimg phu giit
nguyén theo Du an da dugc phé duyét. (.ﬁ‘:f
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- San ga giéng: Du 4n diéu chinh co ban gitr nguyen theo Dy an da dugc
phé duyét (gom san ga mirc -140 va -350) Tuy nhién, c6 mdt s6 diéu chinh sau:

+ San ga muc -140: Pé giam vbn dau tu va chi phi van hanh, Dy an dleu
chinh di chuyén hé thong ham bom, tram dién, 16 chta nudc tir mirc -140 xudng
sén ga muc -350. Tong s6 mét lo trong san ga murc -140 1a 424 m (giam 608 m so
voi Dy én da dugc phé duyét).

+ San ga muc -350: Tong s6 mét 1o trong san ga murc -350 la 2.143 m (co
ban giir nguyén so v&i Dy én da dugc phé duyét). Tuy nhién, Dy an diéu chinh da
diéu chinh chiéu dai, tlet di¢n ham bom, tram dién, 16 chira nuéc... san ga muc -
350 dé dam bao yéu cau bb tri thiét bi va bom thoat nude cho toan mo.

9.6. Thiét bi nang va van tal qua gzeng

Giai phap vén tai qua giéng co ban duge gilr nguyén theo Dy an da phé
duyét, cu thé:

- Gleng ding chinh sir dung hé thong truc tai skip vén tai than véi cong suét
2,0 tridu tan/nam. Sklp nhan than tir ham chat tai dinh lurong mirc -314,5 va do tai
1én bunke miéng giéng mirc +35.

- Giéng dung phu sir dung hé thong truc tai thung ciii voi doi trong. Hé
thong truc tai gieéng phu c6 nhiém vu vén tai nguoi, dat d4, thiét bi vat lidu tir mat
bang cira giéng mirc +35 xudng cac muc sin ga- -140, -350 va ngugc lai.

Du an dleu chinh tinh toan lai nhu cau van tai va diéu chinh dic tinh k¥
thuat ctia mot s6 thiét bj van tai qua gleng (cong suat dong co may tryc, kich thudce
thung ciii, dung tich thung skip...), bd sung hé thong cau thang b gleng chinh...
cho phu hgp véi cong ning sir dung thiét bi va dam béo cac quy dinh v€ an toan
theo QCVN 01: 2011/BCT.

9.7. H¢ tlwng khai thic; cong nghé khai thac va dao chong 1o; dongbi
day chuyén thiét bi

a) Hé thong khai théc; cong nghé khai thac

Vé co ban, Dy 4n diéu chinh giir nguyén céc hé théng khai thac theo Du an
da dugc phé duyét:

- Hé théng khai thac cot dai theo phuong, diéu khién dé4 vach bing phuong
phap phé hoa toan phan, sir dung thiét bi co glO‘l hoa déng bo, khéu lop tru ha tran
than néc, ap dung cho cac khu vue via ¢6 chiéu day > 3,5 m, goc dbc < 35°. Cong
sudt 10 chg khoang 600.000 tdn/nim tuong duong san lugng trung binh 2.000
tan/ngay.

- Hé thong khai thac cot dai theo phuong, diéu khién da véch bang phuong
phap phé hoa toan phan, sir dung thiét bi ban co gi6i hoa, khiu lcrp tru ha tran thu
héi than noc, ap dung cho cac khu vuce via c6 goc dbc < 45°, chiéu day > 2,5 m.
Cong sudt 10 chg khoang 250.000 tin/nam twong duong san luong trung binh 833
tan/ngay.

- Hé thong khai thac cot dai theo phuong, didu khién da vach béang phuong
phép phé hoa toan phan, sir dung thiét bi ban co gi6i hoa, khau toan bd chiéu day
via, ap dung cho cac khu vyc via c6 goc ddc < 45°, chiéu day tir 1,6 + 2,4 m. Cong
suét 10 cho khoang 200.000 tan/nam. g v~
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- Hé thong khai thac cot dai theo phuorng, khai thac thu cong, ap dung cho

cac khu vuc via cé goc déc < 35°, chiéu day tir 1,5 + 2,2 m. Céng suét 10 cho
khoang 100.000 tan/nam.

- Hé théng khai thac chia 16p ngang nghiéng, diéu khién da vach bang
phuong phép pha hoa toan phén, sir dung thiét bi ban co glm hoa, ap dung cho cac
khu vuc via ¢6 goc doc > 45°, chiéu day > 6 m. Céng suét 16 cho khoang 80.000
tAn/nam.

- Hé thong khai thac cot dai theo phuong, chia lorp nghleng, diéu khién da
vach bing phuong phap cheén 10; sir dung thiét bi co giéi hoéa dong bo. Cong suét
16 chg khoang 250.000 tan/nim.

- Hé théng khai thac cot dai theo phuong, chia 16p nghleng, diéu khlen da
vach bang phuong phap chen 1o; sir dung thiét bi ban co gidi hoa. Cong suit 16
cho khoang 100.000 tAn/nim.

b) Pao chéng 10

Du 4n diéu chinh giit nguyén giai phép dao chdng 16 Dy 4n da duoc phé
duyét, cu thé:

- Phuong phép dao chong 16 bang thu cong, khoan nd min, vén tai bang
goong trén cac dudng 1o bang va bing bang tai trén cac duodng 10 nghiéng.

- Chéng giit cac duong 16 trong san ga bang d6 bé tong luu vi; céc duorng 10
xuyén via, 10 thuong, 10 doc via trong dé va trong than chéng gitr bang vi chéng
sit hodc vi chéng neo.

- Téc do dao 16 xdy dung co ban: Céc duong 1o trong san ga khoang 40
m/thang; cdc dudng 16 xuyén via, thugng vén tai chinh khoang 40 dén 60 m/thang;
céc 10 thuong trong than, 10 doc via trong than khoang 80 m/thang.

c) Pong b day chuyén thiét bi:

- Pi véi cac khu vuc ap dung diéu khién da vach bang phuong phap pha
hoa toan phan, ddng bé day chuyen thiét bi khai thac nhu sau:

+ Lo cho co gidi hoa gom may khéu, mang cao, may nghién, méy chuyén
tai, gian chéng va dong bo thiét bi dién, thiét bj phuc vu lap dat di kem.

+ Lo cho ban co gidi héa gdbm gia chong thay luc, méng cao va dong bd
thiét bi dién, thiét bi phuc vu lap dit di kem.

- B6i véi cac khu vuc ap dung diéu khién d4 vach bing phuong phap chen
16 toan phén, dong bo day chuyen thiét bi khai thac nhu sau:

+ Lo chg co gidi hoa gom méy khau, méang cao, may ngluen may chuyen
tai, gian chong, thiét bi van chuyén vat liéu chén va dong bo thiét bi dién, thiét bi
phuc vu lap dat di kem.

+ Lo chg ban co gidi hoa gom gia chong thiy lye, mang cao, thiét bi van
chuyén vit liéu chén va dong bo thiét bi dién, thiét bi phuc vu lap dat di kem.

9.8. Van tai trong mo:

a) Van tai trong ham 16

- Van tai than: Van tai than ¢ 10 chg, 10 doc via van tai, 10 thugng, 10 xuyén
via bang bing tai va méang cao twong tu nhu Dy 4n da duyét. Tuy nhién, sé luong e

Em—

37



bang tai diéu chinh giam 07 bang so véi Du an dugc duyét (giam tir 21 bang
xuong con 14 bang) dé phu hop véi so do duomg 10 khai thong, chuén bj diéu
chinh theo tai liéu dia chat cap nhat.

- Vén tai ngudi, thiét bi, vat liéu: Diéu chinh cong nghé van tai tir hé théng
monoray treo trén noc 10 sang cac hinh thirc van tai sau:

+ Trong san ga va 10 bang xuyén via: Van tai bang tau dién fc quy 8 tan két
hop duong goong c& duong 600 mm.

+ Khu vue cac 16 che co giéi hoa: Van tai bang dau tau diezel két hop ray
banh riing chuyén dung trén nén 10 ¢& dudng 600 mm.

+ Khu vyc cac 16 cho khai thac ban co gi¢i hoa va khai thac thu céng: Van
tai bang dau tau khi nén két hgp monoray treo trén noc 10.

b) Van tai trén mdt bang mo

- Dt d4 thai trong qua trinh dao 16 dugc dua Ién cira 10 gleng dung phu mat
bang sdn cong nghiép mirc +35 bang truc tai sau d6 vén tai dén tram lat goong dé
d6 1én 6t6 dwa ra bai thai.

- Th1et bi, vét liéu chéng 16 dugc van tai dén ctra giéng phu bang 0 to, sau
do6 dugc xép 1én cac goong chuyén dung dé van chuyén vao truc tai giéng phu.

9.9. To hop cong nghé trén mait mo

Vé co ban, Dy 4n diéu chinh gift nguyén to hop cong nghé trén mat mo theo
Du an da phé€ duyét; tuy nhién, diéu chinh cong nghé tram lat goong cao sang lat
goong tron dé phi hop véi quy hoach mit bang diéu chinh.

9.10. Céng tdc do thai dit dd va chiva khodng san nguyén khai

- Cong tac d6 thai dét dé trong qua trinh dao 16 duoc dua 1én cira 16 giéng
ding phu mat bang sdn cong nghiép mirc +35 bang tryc tai sau d6 vén tai dén tram
lat goong dé do 1én 616 dura ra bai thai.

- Than nguyén khai dugc van chuyen qua gleng ding chinh 1én mat bing
sdn cong nghiép +35 sau d6 van chuyén sang mit bang +20 phia Béc subi Ha Tu
dé sang va dua di tiéu thu.

9.11. Thong gio mo:

a) Thong gi6 chinh cho toan mo

- Phuong phap théng gi6: Str dung phuong phap thong gié hat (gilt nguyén
theo Dy an da dugc phé duyét).

- So dob thong gi6: Piéu chinh tir so do thong gio trung tam (gom | tram

quat dat tai ctra giéng ding chinh) sang so d6 thong gi6 suon (gém 2 tram quat dat
tai cac cua 10 mirc +20 khu 2 va khu 4).

b) Thong gi6 cho cong tac dao 10 chuén bi va cho cac hdm tram

Str dung phuong phap thong gié bing cac quat gié cuc bd (gilr nguyén theo
Du an da dugc phé duyét).

9.12. Thao khé va thoat nwoc khai truong:

a) Thoat nudc bai thai moong 16 thién:

Gilr nguyen theo Dy an da dugc phé duyét (su dung phuong an khoan thao
nudc tir trong 10 1én day bai thai moong 16 thién bang céc 16 khoan).
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b) Thoat nudc trong 1o:

Du 4n diéu chinh da diéu chinh giai phap thoat nudc tai 2 ham bom mirc -
140 va -350 (theo thiét ke co s¢ Dy én da dugce phé duyét) vé 1 ham bom muc -
350; diéu chinh céng suat may bom tai hdm bom muc -350 1én 650 m 3gidr va hé
thong duorng ong thodt nude ciia hAm bom muc -350 cho phu hop véi yéu cau
thoat nudc toan mo.

9.13. Chen ldp ham 1o

Vé cong nghé khai thac 4p dung phuong phap diéu khién da véch bang chén
16 toan phan khéng thay ddi so véi du an duge duyét, tuy nhién dé ning cao kha
nang co gnm chén 10, nang cao d6 chat cua khéi chén, du 4 an da diéu chinh vat liéu
va cong suat 16 chg chén 16 phu hop véi kinh nghiém thyc té ap dung nhu sau:

- Lo chg CGH chén 16: Piéu chinh vat lidu chéng glu tir gian chéng
MVPOZ (CH Séc) sang gian chong ZC5600/17/32 (Trung Québc) va diéu chinh
cong suat tir 200.000 tin/nam 1én 250.000 tAn/nim.

- Lo chg thi cong chén 10: diéu chinh vat liéu chong gilr tir gia thuy luc
XDY sang gia chéng chuyén dung ZC2000/16/24Z va diéu chinh giam cong suit
tir 130.000 tan/nim xuéng 100.000 tan/nam.

9.14. Cong tic ché bién than

Du 4n da duoc phé duyét, than duoc sang tuyén tap trung tai nha may tuyen
than ving Hon Gai. Tuy nhién, dé phu hop véi quy hoach cong tac sang tuyén,
tiéu thu chung ctia vung Hon Gai, pht hgp véi Quy hoach 403, Dy 4n diéu chinh
da tinh toan dau tu hé thong sang tai mat bang +20 clia mo dé chuyén di tiéu thy
tai cang Lang Khanh. Giai phap sang ché bién than cu thé nhu sau:

Than nguyén khai tir cira giéng dimg chinh mat bang +35 dugce van chuyén
bang bang tai toi bunke cap liéu qua ghi sang tinh 200 mm dé tach cap hat qua cd.
San pham cap hat +200mm duoc tach than cuc dua vé kho, dét d4 dé ra bai thai.
Cip hat -200 mm duoc dua vao sang hai luéi 70mm va 15mm dé sang.

- Cap hat >70 mm dugc dua ra bang tai dé nhit thi cong va phan loai thanh
than cuc tiéu chuan va da thai. Than cuc tiéu chun dugc danh déng, bao quan tai
kho thanh pham; d4 thai dugc chuyén 1én chira trong bunke sau d6 d6 1én 6 t6 dé
van chuyén ra bai thai ctia mo.

- Cép hat 15 = 70 mm dugc tiéu thu truc tiép, dua vao hé thong tuyén hoic
dua vao méay nghién dé nghién xudng cap hat <15 mm, pha tron va tiéu thu.

- Cép hat <15 mm dugc bang tai chuyén ra kho than cam, sau dé dugc xtic
béc 1én 6 t6 dua di tiéu thu.

9.15. Cung cép dién va trang bi dién

- Ngudn cung cip dién: Ngudn dién 35 kV dugc lay tir 2 tii 16 ra cia TBA
110/35/22 kV Ha Tu (gifr nguyén theo Du an da dugc phé duyét).

- Ngudn cung cap dién du phong: Str dung tram phat dién Diesel v4i 4 may
phét ¢ cong suat moi may la 2.500 kVA (giit nguyén theo Dy an da dugc phé
duyét).

- Diéu chinh s6 lugng, céng suat va vi tri tram bién ap trong 10 dé phu hop

v6i so dd duong 10 xay dung co ban va cong nghé khai thac diéu chinh; diéu chinh Dy
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s0 lugng, cong sudt va vi tri cac tram bién ap khu vuc trén mat bang dé phi hop
véi cac hang muc phu trg diéu chinh (tram sang than, tram xir ly nudc thai, tram
may nén khi...).

9.16. Phan xwong phu tro; cung cip khi nén

a) Phan xudng phu trg:

- Pau tr xay dung nha sira chita co khi, tram 14t goong.

- Str dung lai hé thdng nha kho: Nha tap két thiét bi vat liéu; kho kim khi,
Xuong cua go, xudng rén, tram cap nhién liéu cia mo 16 thién.

b) Cung cép khi nén:

Du 4n diéu chinh co ban gilr nguyén giai phap cung cap khi nén theo Dy an
da dugc phé duyét; tuy nhién, diéu chinh cong suat may nén khi tir 20 m3/ph lén
40 m’/ph dé phu hgp v6i 50 luong céc thiét bi sir dung khi nén téng (bom thodt

nuéce cuc bd, hé thong truc tai giéng ding, déu tau chay khi nén). Téng s6 may
nén khi trong tram: 04 may (03 lam viéc, 01 dy phong).

9.17. Thong tin lién lac va tw dong hoa

Giai phap hé thong thong tin lién lac va tu dong hoéa co ban gilr nguyén theo
Dy an da dugc phé duyét; tuy nhién, c6 diéu chinh thay thé cap dong bang cap
quang va lya chon céc thiét bj tién tlen hon (thiét bi gidm sét, diéu khién, canh béo
bao khi ) dé phu hop v6i su phat trién ctia khoa hoc cong nghé. Céc thiét bi dau tu
xay dung cua hé thong bao gom:

- Hé théng thong tin lién lac dién thoai.

- Hé thong gidm sat qua camera tai cac vi tri cta giéng, tram chuyén tai,
ham bom, tram dién, tram quat.

- Hé thong do ludng tir xa céc thong s6 him bom, bang tai, tram dién, tram quat.

- Céc hé thong tu dong diéu khién: Méng céo, bing tai, bom thoat nudc mo,
tram quat, tram dién.

- Hé thong canh béo khi: Kiém soat cac loai khi CO, CH4, H2, té¢ db gio...

9.18. Cung cip nudc, thai nuée va cung cdp nhiét

Giai phap cung cap nudc, thai nudc va cap nhiét trong thiét ké co s& Du an
diéu chinh co ban duoc gitr nguyén theo Dy an da dugc phé duyét va da dugc tinh
toan kiém tra dap tmg d cho nhu cau sir dung khi diéu chinh.

a) Cung cdp nude

- Cép nude sinh hoat: Lay tir nguén nude Dién Vong (thay thé ngudn nudc
tir tram nudc giéng khoan) va tram xir ly nuéc phuc vu sinh hoat hién cé cia mé
10 thién.

- Cép nuéc san xuat, ctlru hoa: Lay tir nguon nude thai san xudt (nudc thai
trong 10) sau khi xur ly dat tiéu chuan cho phép.

b) Thai nudc:

- Nude thai san xuét: Str dung lai tram xur Iy nude thai 16 thién hién cé.

- Nudc thai sinh hoat: Giai phap xtr ly nude thai sinh hoat co ban g1u
nguyén theo Dy 4n da dugc phé duyét; c6 diéu chinh cong sudt tram xir ly nude
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thai sinh hoat tir 200 m*/ngay 1én 300 m*/ngay dé phu hop véi sé luong can bd
cong nhan vién lam viéc tai khai truong.

¢) Cap nhiét:

Cung cép nhiét khu nha tim, khu gidt giit say dleu chinh cong suat ndi hoi

tir 1.000 kg/gid thanh 2.000 kg/gir dé phu hop véi sb lugng can bd cong nhan
vién lam viéc tai khai truong.

9.19. T 5ng mt bcing; kién tric, xdy dung

a) Téng mat béng:

Vi tri xdy dung mit bing san cong nghiép +35 theo Du 4n diéu chinh co
ban giir nguyen theo Du an da dugc phé duyét; tuy nhién, diéu chinh kich thude,

quy m6 mot s6 cdng trinh phu hgp véi nhu cau sir dung va bd sung mot s6 mit
bang cira 10 sau:

- Mit bang cira 16 +36 khu 4 (bo tri tram quat gid va toi truc mo khi khai
thac khu 4 via 11): Dién tich chiém dét khoang 0,34 ha.

- Mit bang ctra 16 +20 khu 4 (b6 tri tram quat gio, tram xur ly nudc thai sinh
hoat): Dién tich chiém dat khoang 1,3 ha

- Mit bang cira 10 +20 khu 2 (bo tri tram quat gi6 va bd sung 16i thoat hiém
khi khai théc khu 2): Dién tich chiém déat khoang 2,7 ha

- Mit bang cira 16 +20 khu 1 (bd sung 16i thoat hiém khi khai thac khu 1 va
khu 4): Dién tich chiém dét khoang 0,6 ha

b) Kién tric, xay dung:

Du 4n diéu chinh co ban giir nguyén cdc cong trinh x4y dung trén mat bang
theo Dy 4n da dugc phé duyét; tuy nhién, diéu chinh quy mé nha hanh chinh sinh
hoat, nha an ca, tram xir ly nudc thai sinh hoat dé phti hop véi sb lugng cén bo
cong nhén vién lam viée tai khai truong; diéu chinh quy mé cac hang muc thuge
hé théng sang than; tinh toan, str dung lai mét s6 _cong trinh xay dung hlen co
(tram xir ly nudc thai, nha dé po sira chira dau tau, bé nude san xuit 500 m’. se)s

9.20. Ky thudt an toan va phong chong chdy, né

Du an dleu chinh co ban gilr nguyén giai phap ky thuét an toan va phong
chong chay, nd theo du an da dugc phé duyét, gom: An toan trong khai thac mo,
che bién than, phong chéng chay, nd, cap ctru mo.. . Dé dam bao an toan trong san
xuat ham 16, trong Du an diéu chinh da dé& xuét céc bién phap dam bao an toan
nhu: Giai phap phong chong nude mat, buc nude vao ham 10; Bién phap phong
chdng bui nd va khi nd; Bién phap phong chdng chay mé va cac quy dinh vé vé
sinh cong nghlep, dong thoi, lap hé théng canh béo khi métan trong ham 16 nhdm
do luong, giam sat va ty dong canh béo khi métan; de xuat thanh lap ddi cap ciru
riéng cia mo nham chu dong giai quyét kip thoi nhirng sy ¢b xay ra.

9.21. Mt s6 chi tiéu cong nghé chinh:
- Ton thét tai nguyén khoang san trong qua trinh khai théc:
+ Theo tai liéu dia cht, cac via than huy dong khai thac m¢ than ham 16 Nui

Béo chu yéu thude via day >3,5m chiém 94,9% tong trir luong huy dong toan mo,
do vy cong nghé khai thac dugc lya chon la khéu 16p try, ha trdn than néc 1a phu % -

e
41

—



hop véi diéu kién dia chat-ky thuat mo va céc cong nghé khai thac dang dugc ap
dung tai cdc mo than ham 16 viing Quang Ninh hién nay. Theo tinh toan trén co s&
diéu kién dia chit mo va cong nghé khai thac duoc lya chon, ty 1€ ton thét than khai
théc (ton thét cong nghé¢) ciia mo la 19,2%. Ty lé ton that than khai thac cua Du 4 an
diéu chinh 1a phd hop véi muc tiéu giam ty 1¢ tén that than theo Quyet dinh s6
403/QD-TTg ngay 14/3/2016, (Phan dau dén nam 2020 giam ty 1& tbn thét than khai
théc bing phuong phép ham 16 xudng khoang 20% va dudi 20% sau nam 2020).

+ Tuy nhién, do phia trén bé mat mé Nui Béo & phia Pong va phia Nam la
cac khu dan cu, cong trinh cong nghiép, phia Bac va phia Tay la cac bai thai khai
thac 16 thién nén viéc chon vi tri xdy dung giéng dimg va mat béng san cong
nghiép ndm ngoai ruébng mo (trix lugng chira than) nham giam ton that than lam try
bao vé 1a khong kha thi. Do vay, du an duoc duyét da dugc lua chon vi tri xdy
dung giéng dimg va mat bing san cong nghi¢p tai mat bang +35 thudc ranh gidi
quan ly va thué dit cia mo nhdm dam bao on dinh cta giéng dung va thuén loi
cho cong tic quy hoach xdy dung cdc cong trinh trén mat bang sén cong nghiép
mo. Vi tri xdy dung giéng dimg va mat bang sin cong nghiép néu trén da phai dé
lai mot phan trir lugng than lam try bao vé véi trir lugng khoang 3,0 triéu tin nén
da lam tang ty 1& ton that chung toan mé 1én khoang 21,3%.

- Ty 1& thu héi san phidm qua ché bién: 91.75%

- Tiéu hao dién nang: 23,58 kWh/T

- Ning suét lao dong: 737 Tan/ngudi nam

- Tong s6 lao dong cho du an: 2.712 ngudi

10. Tong dién tich sir dung dét:

- Dién tich mat bang san céng nghiép: Khoang 31,6 ha.

- Dién tich mat bang céc cong trinh khéc: Khoang 613 ha.

11. Bio vé, cii tao phuc hdi mdi trudng:

Céc giai phap ky thuat an toan theo Du 4n diéu chinh co ban nhu Dy 4n
dugc duyét. Hién tai, bdo cdo danh gid tdc dong méi trudng va dy an cai tao phyc
hoi méi truong ctia Du 4n dau tu xdy dung cong trinh khai thac hdm 16 m6 than
Nui Béo da dugc B Tai nguyén va Mdi truong phé duyét tai quyét dinh s6
694/QD-BTNMT ngay 18/4/2011. Bbi véi cac ndi dung diéu chinh trong Du an
dang dugc co quan chirc nang tham duyét lam co so trién khai thuc hién.

12. Phwong 4n gidi phong mit bing va tai dinh cwr

Dy 4n diéu chinh khong phai thuc hién dén bu giai phéng mat béng, do
trong qua trinh trién khai dy 4n, Céng ty da thuc hién cong tac dén bu giai phong
mgt bang phuc vu cho khai théc 1§ thién va khong dau tu hang muc theo du an nay
d6i v6i den bu dan cu sinh song dé giai phong mit bang trong khu vuc quy hoach
xdy dyng mat bang bing sin cong nghiép chinh, khong xay dung tuyén bang tai di
nha may tuyén.
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13. Tong mirc dau tu

Kisodn nine dhu i Gid tri trudre Thué GTGT, Gid tri sau
thue (1000d) (10004) thue (1000d)

TONG CONG (A + B) 4937.340.514 | 394361.503 | 5.331.702.017
%N;gfq ki /2];{7U Cl 2365356709 | 210.802.140| 2.576.158.849
Chi phi xdy dung 1.066.767.770 | 106.676.777 | 1.173.444.547
Trong 1 913512260 | 91.351.226 | 1.004.863.486
Miit bing 153255510 | 15325.551|  168.581.061
Chi phi thiét bi 944974303 |  89.150.536 | 1.034.124.839
Trong 10 850.684.978 |  79.721.604 |  930.406.581
Mt bing 04289325 |  9.428933|  103.718.258
Chi phi bdi thuong, hd . 5 "
tro' va tai dinh cw

Chi phi quén Iy dy 4n 15159366 |  1.515937|  16.675.302
dc:l"] gﬁg:‘; :f:. l‘lﬁ“‘ WrxdY | 134588906 | 13.458.891|  148.047.797
Chi phi khac, trong do: 203.866.363 0 203.866.363
Cac chi phi khac 0 0 0
Vén luu dong ban diu 14.056.080 0 14.056.080
gﬁ‘n giy;;‘;;‘g thoi gian xay | g9 ¢10.283 0| 189.810.283
Chi phi du phong

%IéPTR! THUC HIEN |, 1 083.806 | 183.559.363 | 2.755.543.168
Chi phi xay dung 882542243 | 88.254224|  970.796.467
Trong 10 845369.001 |  84.536.900 |  929.905.902
Mit bang 37.173.242 3.717.324 40.890.566
Chi phi thiét bi 853.023.031 | 85302303 | 938325334
Trong 1 661.230.130 |  66.123.013 |  727.353.143
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. x Gi4 tri truéc | Thué GTGT, | Gi4 trj sau
Khoan mycdautw o &1000d) | (1000d) | thué(1000a)
Mit bing 191.792.901 |  19.179.290 |  210.972.191
Chi phi bdi thwong, hd 0 0 o
trg va tai dinh cur
Chi phi quén Iy du 4n 14.969.042 1.496.904 16.465.946
. ’ A A A

Chiphitwvan dautwxdy | 5901504 | s5981572| 65797296
dung cong trinh
Chi phi khic, trong dé: 351.131.306 2524359 |  353.655.665
Céc chi phi khac 31.328.523 2.524.359 33.852.882
Lai vay trong thoi gian xay

: 319.802.783 0 319.802.783
dung co ban
Chi phi dy phong 410.502.460 0 410.502.460
Chi phi cho KL phéat sinh
(1--6a) x 10% (tinh trén 184.167.856 0 184.167.856
gia tri thuc hién tieép)
Chi phi do yéu t6 truot gia
(1-:-6a) x muc d§ truot gia
binth quin 6,2%nim (tinh 226.334.604 0| 226.334.604
trén gié tri thuc hién tiép)

14. Nguon von dau tu: Von vay Thuong mai va cac ngudn vén huy dong

hop phép khac ctia Cong ty C6 phan than Nui Béo - Vinacomin.

15. Hinh thire quan Iy dw 4n: Chu dau tu truc tiép quan ly Dy an trén co

s¢ thanh 1ap Ban quan ly du an.

16. Thoi gian thue hién du an: Khoang 9 nam.

17. Phwong thire thue hién duw an:

a) Budc thiét ké: Thue hién thiét ké cong trinh 3 budc va 2 bude gdom: Thiét

ké co so, Thiét ké ky thuat, Thiét ké ban vé& thi cong. Trong dé:

- Cong trinh thiét ké 3 budc: Cong trinh trong 10, cong trinh trén miéng

giéng, nha toi truc, tram quat gi6 chinh.

- Cong trinh thiét ké 2 bude: Céc cong trinh trén mit bing mo con lai

b) Lua chon nha thau theo céc géi thau ciia Du 4n:
- Chi dinh thau theo co ché quy dinh tai cong van s6 1098/TTg- KTN ngay

3/7/2009 ctua Thu tuéng Chinh pht “V/v co che dau tu, sir dung céc san pham dich
vu trong ndi bd TKV?”, c6 phdi hop véi tur van nudce ngoai cung thuc hién.

- Péu thau theo luat dau thau.

=
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Kinh trinh Pai héi dong cb déng xem xét thong qua lam co s& dé Cong ty

trién khai thuc hién./. A ik
/ by »
Noi nhin: HOEBONG QUAN TRI -
- HPQT, BKS (ecopy); 7y
-bU, Cb, DTN (ecopy);
- GD, Céac PGD, KTT (ecopy):
- Cb dong cua Cong ty;
- P. BK (dang trén Website);
- Lwu: Van thu, Thr ky Cong ty&

CONG TY
CO PHAN
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TAP DPOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONGTY COPHAN THANNUI BEO-VINACOMIN

$6:2903/BC-VNBC

CONG HOA XA HOICHUNGHIA VIETNAM
Poc lap - Tw do - Hanh phic

Ha Long, ngay 08 thang 4 nam 2019

r r - A £ BAO" CAO . =
PANH GIA CUA BKS VE KET QUA SXKD VA THAM DINH BAO CAO
TAI CHINH CUA CONG TY PA PUQC KIEM TOAN NAM 2018

Cin ctr Piéu 18 T6 chirc va Hoat dong cta Cong ty dugc Dai hoi dong cb
dong thong qua ngay 26/4/2018; Can cit Quy ché To churc va Hoat dong Ban
Kiém soat Cong ty C6 phan Than Nii Béo - Vinacomin, Ban Kiém soat xin dugc
bao céo trude Quy vi cd déng danh két qua SXKD va thdm dinh béo cdo tai chinh
ctia Cong ty da dugc kiém toan nim 2018 nhu sau:

- Ban Kiém soat Cong ty thong nhit xac nhan s6 liéu tai Bao cdo két qua
SXKD va Béo céo tai chinh nam 2018 cua Cong ty da duge kiém toan boi Cong ty
TNHH Hang Kiém toan AASC.

- Ban Kiém soat Cong ty xét thay phuong phap thyc hién kiém toan, cac
chuén muc kiém toén ctia Cong ty Kiém toan ciing nhu cac chudn muc ké toan va
ché db tai chinh Cong ty ap dung trong Béo cdo Tai chinh ndm 2018 cua Cong ty
da dam bao dung nguyén tic, ding ché do quy dinh. Bdo céo tai chinh da kiém
todn phan anh minh bach, trung thuc va hop ly vé tinh hinh tai chinh vao thoi dlem
ngay 31/12/2018 ciing nhu két qua kinh doanh va céc dong ludn chuyén tién té
trong nam tai chinh két thic cung ngay.

- Cong téc hach toan dam bao khong c6 sai sot trong yéu, thoi gian lap va
guri bao cao Tai chinh céac quy va nam kip thoi, ding mau biéu quy dinh.

- M¢ s6 va ghi chép s6 liéu ké toan rd rang, thong ké day du, luu trir chimg
tir khoa hoc, ding quy dinh. Thyc hién cong tac kiém keé tai san, tién mat ton quy,
hang hoa, vat tu, thanh pham ton kho, cong ng phai thu, phai tra, dbi chiéu cong
ng... theo dung hudng dan ciia Tap doan.

- Ban Kiém soat Cong ty nhit tri v6i cac s6 liéu Béo céo két qua hoat dong
SXKD cua Cong ty cling nhu nhén xét cua Kiém toan vién dua ra trong Bdo céo
kiém todn qua mot so chi tiéu chii yéu nhu sau:

1. Két qua thye hién mot s6 chi tiéu SXKD chii yéu:

v en Ké Thue So
STT Chi tiéu bVvT Hoah hi ;] sanh%
1 | Béc xuc dat da 10° m3 3.825 5.944 155
2 | Dao 1o téng s6 Mét 7.500 10.017 134
- | Pao 160 XDCB I 2.300 2.341 102
- | Lo CBSX " 5.200 7.676 148
3 | Than NK san xuét 10° Tan 850 918 108
- | Than ¢ thién i 450 504 112




A
STT Chi tiéu PVT hg‘;h {':;: e
- | Than hdm 16 o 400 414 104
4 | Thansachsang taimoé | 10° Tan 1.248 1.426 114
- Than sach tir than NK 2 748 825 110
- | Than sach tir SPNT " 500 601 120 |
5 | Than tiéu thu 10° Tén 1.398 1.551 111
6 |Giatri PTXD(d/c) | Tydéng | 1.096|  1.001 91,3
. gﬁo"fg. do,gamDIal | g s 759.1| 69,26
a giai ngan s
7 | Doanh thu tong s6 Ty dong 1.913 2.175 113,7
8 | Loi nhuan tong sd Ty dong 30 111 375
9 | Laodong ) Nguoi 2.595 2.465 95
10 | Tién luong binh quéan 10°d/ng.th 9.330 11.676 125
11 | Cb tirc % 3 10 333

2. V& co cau tai chinh:

- Hé sb ng phai tra/Tong ngudn von = 84% (dau niam la 82%);

- Hé s6 ng phai tra/Vén CSH = 5,23 lan (ddu ndm la 4,63 lan).

3. Vé kha ning thanh todn:

- Hé s6 thanh toan tong quat 1.18 (déu nam la 1,21);

- Hé sb kha nang thanh toan hién thoi = 0,80 (d4u nam la 0,82);

- Hé s6 kha niing thanh toan nhanh = 0,16 (d4u nam 1 0,21);

4. V& hiéu qua sir dung von:

- Ty suat loi nhuan trude thué/Doanh thu dat: 5,10%;

- Ty suét lgi nhuén trude thué/Tong tai san dat: 3,54%;

- Ty suét loi nhuén trude thué/Vén CSH: 23,51 %;

- Hé s bao toan vén: 1,03 lan.

Qua cac s6 lidu trén cho thay nam 2018 hoat dong SXKD cua Cong ty chu
yéu 1a von vay: No phai tra chiém 84 % tong ngudn von va gip 5,23 lan von chu
s& hitu; Vé co chu von Céong ty da danh cho dau tu dai han 75,32% va dau tu ngin
han 24,68 %, kha nang thanh toan hién thoi giam so vai 31/12/2017, song van
nim trong gi6i han cho phép. Tai san dau tu da phat huy hiéu qua (1 dong tai san
bo ra da thu vé 0,035 dong loi nhuén). Ty suat loi nhuén trude thué dat 22,40%
von chu s hitu. Cong ty da bao toan dugce von.

5. Panh gia mot so chi tiéu va hoat dong khac:

- Cong ty da bao toan va phat trién dugc ngudn von chu s& hiru, vén chi s
hiru két thic ndm tai chinh 2018 tang so véi nam tai chinh 2017 la: 14 845 triéq
déng, ting 3%. Loi nhuan trudc thue tang 87 475 tri¢u dong so véi loi nhuan ké
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hoach TKV giao bang 348,73%. Quy déu tu phat trién ting 16,29% so voi dau
nam va ngudn von dau tu xay dung co ban gitr nguyén so véi s6 dau nam.

- Tinh hinh chap hanh céc quy dinh phap luét hién hanh: Trong nam 2018
Cong ty da thuc hién t6t cac quy dinh phép luat hién hanh trong san xuét kinh
doanh va thuc hién cac nghia vu ndp ngan sach Nha nudc. Vigéc ndp cac bao cao
giam sat, bao céo xép loai doanh nghiép, bdo cdo tai chinh va cac béo céo khac
theo quy dinh dam bao k1p thoi, dung han. Viéc cong b6 théng tin cac bao cao
theo quy dinh dung thoi gian, khong bi céc co quan quan ly nhic nhé vé ndp céc
béo céo va vxec cong bd thong tin chdm ho#c khong day du ndi dung. Khong bi co
quan thdm quyén xir phat vi pham hanh chinh.

- Nam 2018, Cong ty C phan Than Nui Béo - Vinacomin da bam sat ké
hoach san xuét kinh doanh theo nghj quyet Dai hoi dong ¢ déng thuong nién nim
2018 va theo Hop dong khai thac, sang tuyen ché bién than giira Cong ty va TKV.
Thu nhép va viéc lam ctua ngudi lao dong on dinh théng qua thu nhap binh quén
dat 125% ké hoach giao.

- Cong tac Pau tu XDCB duy 4n khai thic than ham 16 dugc day nhanh tién
do, khdi lugng mét 16 dao XDCB thuc hién 2 341 m dat 101,8% ké hoach.

- Thuc hién tdt cong tac quan ly tai nguyén, moi truong va cong tac quan tri
chi phi: Nam 2018, Cong ty da trong 22 ha cay xanh va canh quan moi truong khu
vuc trung tdm didu hanh san xuét cua Cong ty. Tiét kiém trong quan 1y chi phi
3,98 ty dong.

- Cong ty da tap trung diéu hanh viéc thuc hién dau tu dv 4n Ham 16 mé
than Ni Béo, dé khai thac san lugng than ham 10 414 nghm t4n/400 nghin tan ké
hoach giao. Pam bao én dinh san xut, cong viéc lam va on dinh thu nhap cho
nguoi lao dong khi thuce hién chuyén déi cong nghé khai thac than.

- Ban lanh dao Cong ty dd bam séat cac ndi dung cua Nghi quyét DPai hoi
ddng cd dong trong cong tac san xuét kinh doanh.

- Cin cir vao viéc danh gia cac hoat dong san xudt kinh doanh ciing nhu cac
hoat dong cong ich cua Cong ty nam 2018. Cong ty C6 phan Than Nui Béo —
Vinacomin nidm 2018 dat xép loai doanh nghiép loai A.

* Péanh gia chung két qua hoat dong san Xuat kmh doanh ndm 2018: Cong
ty C6 phan Than Nui Béo - Vinacomin da hoan thanh t6t cac chi tiéu Dai hoi dong
cb dong da dé ra.

Kinh trinh cdc Quy vi cb dong xem xét thong qua./. 9 :

Noi nhin: : TM. BAN KIEM SOAT
- HBQT, BKS (ecopy);

-DbU, CD, DTN (ecopy):

- Giam déc, cac PGP (ecopy);

- Cac don vi, phong ban (ecopy);

- Céc cb dong Cong ty;

- P. DK (Pang trén Website);

- Lwru: Van thu, Thu ky Cong t);,ﬁ/
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TAP POAN CONG NGHIEP CONG HOA XA HOICHUNGHIA VIETNAM
CONGTY COPHAN THANNUIBEO-VINACOMIN - = :

S6: 2904/BC-VNBC Ha Long, ngay 08 thang 4 ndm 2019

BAO CAo
HOAT DONG CUA BAN KIEM SOAT VA DANH GIA KET QUA HOAT
PONG CUA HPQT, GIAM POC CONG TY TRONG NAM 2018

Can cir Luat doanh nghiép s6 68/2014/QH13 duge Qube hdi nuéde Cong hoa
X2 hoi Chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014;

Cén clr Diéu 1é T6 chirc va Hoat dong cta Céng ty duoc Dai hdi dong cb
dong thuong nién thong qua vao ngay 26/4/2018;

Can cir quy ché T chtic va Hoat dong Ban Kiém soat Cong ty s 1915/QD-
BKS-VNBC ngay 25/5/2016,

Ban Kiém soat Cong ty xin dugc bio cdo trude Dai hoi dong cb dong hoat
dong ciia Ban kiém soat va danh gia két qua hoat dong cia HPQT, Giam débc
Cong ty trong nam 2018 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

- Nam 2018, Ban Kiém soat Cong ty da hop 07 phién; Tai cac phién hop
déu dua ra thao luan giita cac thanh vién vé cac noi dung kiém soat hoat déng cua
Cong ty va kiém soét chuyén dé. Ban Kiém soat da thuc hién kiém soét béo cdo tai
chinh cua Cong ty nam 2017; Béo cao tai chinh hang quy va ca nam 2018. Kiém
soat mot so goi thau hoan thanh va dang thuc hién cta dyu 4n dau tu xay dung cong
trinh khai thac ham 106 mo6 than Nai Béo va dy an duy tri san xudt thuoc nhom C.
Kiém soat mot s6 noi dung hoat dong cua cdc cong truong phan xuong tai Cong
ty. Ciing véi cac t6 chirc kiém tra cua bang uy, Cong doan va Thanh tra nhan dén
tai Cong ty thyuc hién kiém tra chuyén dé quan ly va str dung vat tu nam 2017 va 4
thang dau nam 2018, kiém tra cong tac phong chéng tham nhiing lang phi tai mot
s6 don vi Cong truong, phan xudng, phong ban trong Cong ty.

- Nam 2018, Ban kiém soat di c6 y kién yéu cdu Cong ty kiém todn doc lap
thuc hién kiém toan cac gdi thau hoan thanh va hd so phép ly cua du an khai thac
than hdm 16 mo Nui Béo.

Trong qua trinh kiém soat hoat dong san xuét kinh doanh tai Céng ty nim
2018, Ban Kiém soat da c6 cac y kién dbi voi cong tac Pau tu XDCB, cong tac
san xuét kinh doanh va céc mit hoat dong khac tai cac ky hop thuong ky tai Cong
ty va da dugc HPQT, Giam ddc Cong ty tiép nhan, bd sung trong cong tac quan ly
cua Cong ty.

II. GIAM SAT HOAT PONG CUA HPQT, GIAM POC CONG TY

1. Hinh thire, hoat dong giam sit cia Ban kiém soat.
1.1. Ban Kiém soat Cong ty thuong xuyén giam sat céc hoat dong cua
HDQT Cong ty thong qua viéc thuc hién Nghi quyét ctia Pai hoi dong cb don%’//ba
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Quy ché hoat dong ctia HDQT; Céc Nghi quyét, Quyét dinh do HPQT Céng ty
ban hanh;

1.2. Ban Kiém soat giam s4t hoat dong ctia Giam ddc didu hanh va cic can
bd guan ly khac thong qua viéc thyuc hién hop dong giao nhan thau khai thac, sang
tuyén than gitta Giam déc Cong ty va Tong Giam doc Tap doan Cong nghiép
Than - Khoang san Viét Nam, viéc thuc hién Nghi quyét, Quyet dinh ctua Dai hoi
dong ¢ dong, Hoi dong Quan tri; cac Quyét dinh ctia Giam doc trong céc linh vuc
thude quyén han ciia Giam déc duge quy dinh tai Didu 18 Cong ty.

1.3. Kiém soét tinh hinh hoat dong SXKD ctia Cong ty, kiém soat cac béo
cdo tai chinh quy, 6 thang va nam.

2. Két qua giam sat:

2.1. Vé hoat dong ciia HPQT

Ban Kiém soat dd xem xét bao céo hoat dong nam 2018 cua HDQT va nhét
tri v6i cac ndi dung cua bao cao nay, két hop véi viéc giam sét cia Ban kiém soét,
c6 mot s6 danh gia nhu sau:

- HDQT Céng ty da thyc hi¢n chirc ndng va nhi¢m vu cta minh thong qua
Quy ché hoat dong cia HDQT. Thyc hién chirc nang quan ly Cong ty théng qua
viéc ban hanh Nghi quyét, Quy ché, Quyét dinh, Quy dinh va t6 chirc kiém tra
viéc thue hién; Nam 2018, HDQT da ban hanh 02 quy ché, d6 1a Quy ché Tuyen
dung lao dong trong Cdng ty Co phan Than Nti Béo — Vinacomin; Quy ché Quan
ly Lao dong, tién luong. Cac Quy ché ban hanh da bam sat quy dinh cua TKV va
theo luat va cac thong tu hudng dan ctia Nha nuée. Thyuce hién kip thoi cac quy
dinh Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 ctia Chinh phu, dd bd nhiém
nguoi phu trach quan trj Cong ty.

- Nam 2018, Hoi dong Quan trj Cong ty da t6 chirc hop 25 phién, giai quyét
nhleu ndi dung lién quan dén viéc chi dao diéu hanh SXKD. Céc ky hop HPQT
déu duoc chuan bi ky v€ ni dung, dam bao trinh ty, ding nguyén tic, bam sat
tinh hinh thyc té SXKD ctia Cong ty dé dua ra céc quyét dinh kip thoi;

- Quy hoach can bg; B nhiém va bb nhiém lai can bo; chi dao xir ly cac
van dé tén dong tai cac dy an ham 16 mo than Nui Béo; Dy 4n duy tri m& rong
khai thac than 19 thién... dam bao dung quy trinh va quy dinh.

- Thye hién dé 4n tai co cau, tiép tuc xdy dung phuong an mod hinh to chuce
san xuét, sap xép lai cac don vi phong ban theo hudng tinh giam gon nhe, gin vai
viéc giam dén san lugng khai thac than 19 thién; Cong ty da kién toan lai mo hinh to
chirc san xuét cac don vi phong ban cho phu hgp véi phuong an chuyen d6i mo
hinh khai thac, dép img yéu cu san xuét. Cy thé, Cong ty da hop nhat Phong Thanh
tra - Phap ché véi Phong Bao vé Quan su thanh Phong TP-BQ (dua téng o phong
quan ly tham muu tir 15 phong vé 14 phong); Sap nhép PX VT s6 5 vao PX VT s
3; T6 chirc giao khoan don gia tong hop cho PX BS; Trién khai thanh cong xa hoi
hoa thué ngoai khu nha ¢ tap thé - cong nhan Cong ty (giup nang cao chat lugng phuc
vu va dac biét lam giam dau mdi quan ly, khong lam tang thém lao dong quan ly,
phuc vu) theo chi dao cua Tong giam dbc TKV tai Cong van sb 4877/TKV-TCNS
ngay 18/10/2017 vé viéc: Trién khai thué ngoai thuc hién mét sb dich vu phuc vu
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ngudi lao dong; Thuc hién ban phan vén dAu tu tai Cong C6 phan Hoa Son theo
dung trinh tu, quy dinh cua phap lut.

- Thong qua hoat dong cua HDQT va viéc stra d6i bd sung cac van ban quan
ly kip thoi da giup cho viéc quan tri diéu hanh Céng ty trong ky dugc linh hoat,
hi¢u qué hon. Céc van ban quan ly cua HDQT ban hanh thudc tham quyén, dam
bao phi hop véi diéu kién va tinh hinh thyc té SXKD ctia Cong ty

- HPQT Cong ty da ban hanh quyet dinh diéu chinh K& hoach Pau tu va

xdy dung co ban phu hgp véi thong bao diéu chinh K& hoach Pau tir xay dung co
ban cia TKV.

- HDQT da tép trung su lanh dao, chi dao trién khai thuc hién tot cac linh
vue quan ly, didu hanh san xuét, nhit la cong tac chun bi va td chirc san xuat nén
da tao sy on dinh dong bd trong SXKD, phu hop véi tinh hinh thyc tién. Kiém
soét chit ché chi phi trong san xut ciing nhu k¥ thuat céng nghé khai thac than da
dem lai hiéu qua thiét thuc.

- Céc uy vién HPQT la nhimg ngum co nang lye quan ly va co tu cach dao
dirc tot; Trong nam 2018 cac thanh vién da lam viéc man can, ning dong, sang

tao, c6 hiéu qua, thé hién dugc tinh than trach nhiém ddi véi Cong ty va ddi véi
céc co dong.

2. Vé hoat dong quan ly diéu hanh cia Gidam doc Céong ty

Giam doc Cong ty da truc tiép didu hanh hoat dong SXKD theo chirc ning
va nhiém vu dugc quy dinh tai Luat Doanh nghiép va Diéu 1é Cong ty, cu thé:

- Kip thoi trién khai nghiém tic cac Nghi quyét, Quyét dinh cia HPQT va
hop dong phéi hop kinh doanh giita Tap doan TKV véi Cong ty;

- Kip thoi @& xuat véi HDQT nhimg giai phap nang cao higu qua hoat dong
va quan ly Cong ty. Chu dong xdy dung va ban hanh cac van ban quan ly khac
trong Cong ty thudc thadm quyén;

- Truc tiép thay mat Cong ty ky cac hop dong lao dong, tin dung, kinh té va
thuong mai dam bao dung ché d quy dinh, ding phap luat;

- Cong tac quy hoach, dao tao, boi dudng va bd nhiém can bd duogc thuc
hién ding quy trinh;

- Cong tac bd nhiém va bd nhiém lai can bd diéu hanh, tuyén dung lao dong
dugc thuc hién dan chu, cong khai va minh bach. Coéng tac quan ly tién luong, tién
thudng,..., dugc thuc hién dung Quy ché, quy dinh Céng ty va céc vin ban huéng
dan cta Tap doan;

- Thue hién tét nghia vu véi Nha nudce. Bao dam quyén va lgi ich hop phap
clia cac cd dong. Cong tac an ninh trat ty, an toan x3 hdi dugc dam bao;

- To chire thuc hién tot cong tac DT-XDCB theo phan cp, cac thu tuc dau
tu, quyét dinh dau tu, thuc hién dau tu dang ché do, dung quy dinh;

- Chu dong diéu hanh hoat dong SXKD hing ngay bing co ché chinh sach
va giai phap dong b tir Cong ty dén céc don vi phong ban, phan xuéng;

- Chi dao thyc hién c6 hiéu qua ké hoach SXKD cua Cong ty, hoan thanh
toan dién cac chi tiéu kinh té k¥ thudt ma Nghi quyét Dai hoi dong c6 dong dé ra. £ v

e
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*Tém lgi: Trong nam 2018, HPQT, Giam ddéc diéu hanh can bo quan ly
khac trong Cong ty da bam sat ké hoach SXKD ma nghi quyét Dai th co dong de
ra. Ket qua kmh doanh nam 2018 Cong ty da dat lgi nhuan trudc thue tong so 111
ty dong. Poi séng ngudi lao dong 6n dinh thong qua thu nhap tién luong binh
quén dat 125% ké hoach. Ty 18 chia c6 tirc dat 333% ké hoach.

Nim 2018, Ban Kiém soét di c6 ging dé hoan thanh chirc néng, nhiém vy
ctia minh theo quy dinh cua Diéu 1é Cong ty. Pat dugc két qua trén ngoai su nd
lyc cua timg thanh vién, Ban kiém soat con nhan dugc su ing hd cua HDQT, Ban
Giam déc, su phdi hop ciia cac phong ban trong Cong ty va cua cac co dong. Ban
Kiém soat Xin tran trong cam on sy ph01 hop do, mong mudn trong nam 2019 va
céc nam tiép theo cia nhiém ky Ban kiém soat sé& tiép tuc nhén duoc su ing hd va
hop tac hon nira dé hoan thanh t6t nhiém vu ctia minh. Chung téi xin hira s& cd
ging hon dé hoan thanh nhiém vy, luén vi lgi ich ciia Céng ty va quyén loi cia
céc c6 dong. .

Nhén dip Pai hoi déng C6 déng, thay mit céc thanh vién Ban Kiém soat
Cong ty, Toi xin chic stirc khoé cac Quy c6 dong.

Xin tran trong cam om/éazg
= Lol

Noi nhan:
- HDQT, BKS (ecopy);
-bU, CD, DTN (ecopy);
- Giam dbc, cac PGD (ecopy);
- Céc don vi, phong ban (ecopy):
- Céc cb déng Cong ty;
- P. BK (Pang trén Website);
- Luu: Van thu, Thu ky Cong ty.
Y g W’ﬁ/

TM BAN KIEM SOAT
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TAP DOAN CONG NGHIEP CONGHOA XA HQICHUNGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Ty do - Hanh phiic
CONGTY COPHANTHANNUIBEO-VINACOMIN

86: 2905/TTr-VNBC Ha Long, ngay 08 thang 4 nam 2019

TO TRINH
Vé viéc: Lua chon Cong ty Kiém toan doc lap
kiém toan Bdo cdo tai chinh Cong ty nim 2019

Kinh giri: Quy vi c6 dong

Cian cir Luat Doanh nghiép s6 68/2014/QH13 da duogc Qudc hoi khéa XIII,
ky hop thir 8 thong qua ngay 26/11/2014;

Cin cir Diéu 1 Té chirc va Hoat dong ciia Cong ty C6 phan Than Nui Béo -
Vinacomin duge Pai hoi dong cd déng thong qua ngay 26/4/2018;

Thyc hién chirc nang nhiém vu cua Ban Kiém soat, Ban Kiém soat Cong ty
xin bdo cdo trude Pai hoi vé viée lua chon Cong ty kiém toan doc 1ap kiém toan
BCTC nam 2019 ctua Cong ty nhu sau:

1. Tén cong ty kiém toan: Cong ty TNHH Hang Kiém toan AASC;

2. Pia chi: Tru s chinh s6 1 Ph6 Lé Phung Hiéu - TP Ha Noi; Chi nhénh
tai sd 8, phd Chu Vian An, P. Hong Hai - TP Ha Long - tinh Quéang Ninh;

3. Noi dung kiém to#n: Kxem toan Bédo cao Tai chinh 6 thang va nam 2019
cua Cong ty va kiém toan theo yéu cau khac.

4. Ly do lra chon:

- Céng ty TNHH Hang Kiém toan AASC Viét Nam la mét trong nhiing
Cong ty kiém toan doc lap dugc hoi Kiém toan Viét Nam (VACPA) xac nhan
trong danh sach cac don vi dang ky hanh nghé tu van va kiém toén, dugc UBCK
Nha nuée chap thuan 1a to chirc kiém toan ddc lap dugc kiém toan cho cac doanh
nghiép tai Quyét dinh s6 1045/QP - UBCK ngay 20/11/2018 va Quyét dinh s6
2155/QD-BTC ngay 15/11/2018 cua Bo Tai chinh vé viéc chip thuan cho doanh
nghiép kiém toan va kiém toan vién hanh nghé duoc kiém toan cho don vi c6 lgi
ich cong chung nam 2019.

- Ban Kiém soat Cong ty xét thay Cong ty TNHH Hang Kiém toan AASC la
don vi ¢6 du nang luc cung cap dich vu tu van tai chinh ke toan va kiém toédn nam
2019 cho Céng ty dam bao quy dinh theo Nghi dinh s6 17/2012/NB-CP ngay
13/3/2012 ctia Chinh phui vé viéc huéng dan thi hanh Luét Kiém toan doc 1ap.

Ban Kiém so4t Cong ty kinh trinh cac Quy vi c6 dong xem xét thong qua./. 54
¢ P i

Noi nhan:

- HDQT, BKS (ecopy);

-bU, CD, BTN (ecopy):

- Gb, Cac PGD, KTT (ecopy);

- Cb dong cua Cong ty;

- BK (dang trén Website);

- Luru: Van thu, Thu ky Cong ty',af/
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