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I. THONG TIN CHUNG
1. Théng tin doanh nghiép
- Tén giao dich: Téng cong ty Thwong mai Ha Nji - Cong ty cé phan

- Giay chumg nhan dang ky doanh nghiép so: 0100101273 cdp lan dau ngay 08/02/1993, cdp
thay déi lan thir 30 ngay 29/06/2018.

- Vén diéu 1&: 2.200 ty dong

- Vén dAu tu ctia chi s¢ hitu: 2.200 ty dong

- Dia chi: 38-40 Lé Thai Té, phuong Hang Tréng, quan Hoan Kiém, Ha Noi
- 86 dién thoai: 024.3826.7984

- 86 fax: 024.3928.8407

- Website: www.haprogroup.vn

- Ma ¢ phiéu: HTM

2. Qui trinh hinh thanh va phat trién 2k}

Téng cong ty Thuong mai Ha Noi — Cong ty ¢d phan tién than la doanh nghiép Nha nudce
true thuge UBND Thanh phdé Ha Noi, duge thanh 1ap theo Quyét dinh so 129/2004/QD-TTg
ngay 14/7/2004 cua Thu tuéng Chinh phu vé phé duyét D¢ dn thanh 1dp Tong cong ty va Quyeét
dinh s& 125/2004/QD-UB ngay 11/8/2004 cua UBND Thanh pho Ha Ngi ve viéc thanh lap
Téng cong ty Thuong mai Ha N§i hoat dong theo mé hinh Cong ty me - Cong ty con.

Thuye hién chu truong chung ctia Chinh Phu vé ¢b phin hoa doanh nghiép nha nudc, Téng
cong ty da tién hanh cac thu tue dé cd phan héa va chinh thirc hoat dong dudi mod hinh Cong ty
¢d phan tir ngay 29/06/2018 theo Gidy chimg nhan dang ky doanh nghiép s6 0100101273 do
So Ké hoach va Dau tu Ha Noi cép thay doi 1an thir 30 ngay 29/06/2018.

Ngay 24/04/2018, So giao dich ching khoan Ha Ngi ¢6 thong bao vé viée chinh thirc dua
sd ¢d phan tring déu gid to chuc ngay 30/03/2018 tai So giao dich ching khodn Ha Noi cua
Téng cong ty vao giao dich trén thi truong UPCOM véi ma chimg khoan HTM, ngay giao dich
dau tién 1a ngay Thir sau 04/05/2018.

Ngdy 14/09/2018, Téng cong ty nhén duge van ban sé 6196/UBCK-GSDC cua Uy ban
chirng khoan nha nude vé viéc tro thanh cong ty dai chung.

Ngay 05/01/2019, S¢ Giao dich CK Ha ndi co thong bao so 18/TB-SGDHN ve ngay giao
dich dau tién dbi véi cd phiéu dang ky giao dich cua Tong cong ty Thuong mai Ha Noi — Cong
ty ¢& phan, ma chimg khoan HTM. Ngay giao dich chinh thirc la ngay 10/01/2019.
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3. Nganh nghé va dia ban kinh doanh chinh

- Nganh nghé kinh doanh chinh

+ Kinh doanh xuét nhap khau: Xuat khdu mot s6 mat hang nong san, thyce pham,... Thi
truong xuat khau cua TONG CONG TY trén 70 nude va khu vue trén thé gidi trong d6 ¢6 mot
s thi truong chinh gdm: M§ (gao, hat diéu), Pac, Phap, Anh, Tay Ban Nha va mét s6 nude
chau Au (har diéu, ca phé), Trung Quéc, Quatar, UAE, Arabia Saudi, An D§, Tho Nhi Ky,
Kuwait, Pakistan (gao, hat diéu, hat tiéu, com dira, nong san khac), Canada, Malaysia, Thai
Lan, Singapore, Brunei, mot s6 nude chau Phi nhu Senegal, Algeri, Lebanon, Angola.....

+ Thuong mai ndi dia: Hapro quan ly chudi siéu thi, ctra hang tién ich, ctra hang chuyén
doanh.... mot s Cho va Cho ddu méi; Phét trién hé théng phan phéi, ban budn, dai ly doi voi
cac mat hang tiéu dung do Téng cong ty san xudt va phan phéi; Kinh doanh hang mién thué;
San xudt ché bién Gao va mot s6 mat hang thuc phém. ..; Cung cfip dich vu: nha hang an uéng...

- Dia diém hoat dong kinh doanh chinh: tai Thanh phé Ha Ngi, Thanh phé Ho Chi Minh
va Ddng Thap.

4. Nhirng thanh tich da dat dwgc:

Qua hon 15 nam hoat dong, Téng cong ty Thuong mai Ha Noi — Cong ty ¢b phéan (Hapro)
khong chi khing dinh dugc vi thé cua thuong hiéu “Hapro™ trong nudc, trén trudng Québe té
ma con xdy dung dugc hé théng nhimg thuong hiéu con do cac Cong ty thanh vién, Pon vi
truc thude xdy dung va phat trién nhu: Kem Thuy Ta, Hapro Bén mua, Hapromart, Haprofood,
Seika Mart, Gém Chu Dau....da duoc nguoi tiéu dung don nhan, tin tuong va yéu thich.

Hapro ciing gét hai dugc nhiéu giai thuong Thuong hiéu lon:

« 04 lan dat lién tiép dat “Thuong hiéu qudc gia”.

« 13 lan dat giai thuong “Thuong hiéu manh Viét Nam”.

o 11 lan dat giai thuong Top 500 Doanh nghi¢p lon nhét Viét Nam — VNRS00.

o 12 lan dat Danh hiéu Doanh nghiép xudt khau uy tin

+ Bén canh do la nhiéu giai thuong danh gia khac: Sao vang dét Viét, Doanh nghiép

Thuong mai — Dich vu xuét sac (Vietnam Top Trade Service)
5. Thong tin vé mé hinh quan tri, to chirc kinh doanh va by may quén ly

- M6 hinh quan tri: Téng cong ty Thuong mai Ha Noi duge t6 chire va hoat dong theo
md hinh Cong ty ¢d phan theo quy dinh cua Lufit Doanh nghiép.

- Co cau bd may quan ly: duge mo ta theo so do sau:
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Co cAu td chirc quan 1y va kiém soat cua Tong cong ty gdm co:
% Dai Hji Pong C6 Pong
% Hpi Pdng Quan Tri: gbm 05 thanh vién trong d6 ¢ Chu tich HDQT, Phé Chu tich
HDQT va 03 thanh vién HDQT

¢ Ban Kiém Sodt : gdbm 03 thanh vién trong d6 c6 Truong Ban Kiém sodt va 02 thanh
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Ban Tong Giam dbc: gdbm Tong Giam dée, 04 Pho Tong Giam doc trong d6 ¢6 01 Pho
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Cic phong/ban chire niing, ciac Pon vi trye thuge Tong cong ty:
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% Cac doanh nghié¢p co von gop cla Tong cong ty:
Téng cong ty co dAu tw, gop vén tai 29 Cong ty/don vi khac, trong d6 gom:
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- 10 Cong ty con ¢b von gop tir 51% von diéu 1¢ tro [én,
- 19 Céong ty/don vi lién doanh, lién két.

Bang 1: Danh sach cong ty con, cong ty lién doanh, lién két

£ . Ty 1€ s& hiru
'TT | Tén cong ty Tru sé Hoat])(lt;::lghkmh (X{’gl L) ciia Hapro
- e T & /VDL
I  Cong ty con
LoLemaits. NbbNng i i
B P h“"“g Hang Trong luu dong, chi tiét kinh| 30.000.000.000 51,25%
Thay Ta - Quan Hoan Kiém - [
: doanh dich vu khach | s
|Ha Noi ‘
san, nha hang... |
_ Cong ty CP DauCho Buoi - Phuong ?;nnbtiloré:(;;i’ (1?:: i '
2 wTM&DV  Buoi - Quan Tay Ho trg fl o e | 32.000.000.000 62,00%
. (Cho Buoi - Ha Noi 89, s> ng | |
[ O e I e |vatsong .... | ___|
Thon Chu Ddu, xa |
Cong ty CP Théi Tan, huyén San xuat san pharn ' .
3 Gbm Chu DPau h\lam Sach, tinh Hai lgom sir khac.. i 20'000'000'000§ I1,00% ‘T
~ Duong 2 ik Lt A
‘ San xudt, phan phoi ‘
Cong ty CP 24-26 Tran Nhat cac san pham thyc
4 [Thyc pham Ha Duat, Hoan Kiem,  pham ché bién, tuoi | 145.000.000.000 51,57%
' Noi Ha Noi song, hang tiéu dung | '
L thiét yeu,. |
Congty CP  12-14 Trang Thi, P. Kf;ﬁ:?tg::o:fa |
5 TMDV Trang Hang Tréng, Quén | 1% 4 8P 1135.000.000.000 53,33%
: e .+ .. khau, kinh doanh bat | =
Thi Hoan Kiém, Ha Noi 4 : ‘
et eyl . ST I |
i et gﬁh” C"“agfég}gﬁf San xuéit va kinh |
¢ -One !ty cophanirapro, xd L& LAk 4oanh cdn, rugu 32.978.600.000 54,58%
Rugu Hapro  huyén Gia Lam, 2 adiin Lo ; ,
el _ thanhph HaNoi i |
CongtyCP S5 11B Trang Thi, Du lich It hanh quéc ?
XNK TCMN va Phudng Hang Trong té, noi dia. dai ly vé : . .
: DL Thuong Quén Hoan Kiém, may bay... xuat khau TN v S
nhan Hapro Ha N01 hang hoa
Cong ty CP Phat Kinh doanh siéu thi, | |
8 fridn siéu thi Ha PO LE ThaI T0, iy ppy hang an 61.591.000.000  83,.42%
IHoan Kiém, Ha Noi
Nm_ 5 L - uog.. -
Céng ty III:I(l)eﬁ IPB}Jll,IrJ;nV?hue Ban budn, ban l¢ my |
9 CPDTTM i ’ g pham, thuc pham, ndi| 20.000.000.000 78,58%
Hapro Da Ning (M7, quin B Hanh thét f |
o g Scm TP Da Nang h ‘
'Cong, ty CP Su So 172 Ngoc Khanh Wl e 4 b, 14
10 kién va Am thucPhuong Giang Vo, e Eién & 10.000.000.000 51,00%
Hapro Q. Ba Pinh, Ha Noi | e | |
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li¢u lam thieancho |

'TT  Téncongty Tru sé Hoath::;::lghkmh (ddng) ciia Hapro
| g IVDL
§ I [Bau tw vao Cong ty lién doanh, lién két
Cong ty CP igjgnéﬁagng Ipfa;gw ‘San xuat ruQu vang,
1 Xang Thang D6, Q. Chu Gidy, Ha san xudt dd udng co 40.500.000.0002 38.42%|
Long con...
Wit St | P A PR =
| B21 Nam Thanh KD hang bach hoa, ; |
ongty CP Cong (47 Nguyén k:ong nghé pham, thuc
B gTTM Ha Noi ‘Hon;:,) P. Lang Ha, pham, ban hang dai S+ il
Q. Dong Da, Ha Noi 1y, ky gui..
Cong ty S6 7 Dinh Tién | S !
3 CPPTTM va DLIHoang, Hoan Kiém, D dulichl&hanh, | ¢ 646 600000  40,00%
ndi dia, quoc te.. '
Ha Noi Ha Noi r .
e e — |
B o !
- 4 SXKD Gia stc | Py W 2 47.250.000.000 42,33%\
| e huyén Gia Lam, oanh cac san pham ‘ }
Gia Cam e Ty |
thanh pho Ha Noéi  gia suc gia cam
Cong ty CP SH 38-40 18 Thai To, ‘Hoat dong déu tu va |
5 DTPT Hatang P.Hang Trong Q.  phat trién h¢ thong ha| 40.000.000.000 33,42%
TM Ha Noi Hoan Kiém, Ha Noi ‘tang thuong mai , |
e | ;
‘Cong 0B phan'So ]1C pho Cat Trong ché bién, ban ] |
| i
"6 Phanphsi  Linh.P-QuocTi fudn.banléthue 0600000000  25.50%
; Hapro Giam, Q. Dong Da. pham, hang hoa. phan
s HaNoi phéi hang hoa
' . Hoat dong dich vu | e TH i1 s N
5038401elha11 L O A ;
7 CongtycOphng pro o rdng Q. NI banbudm bl 400000000  26,77%
Thong tin Hapro. .. ¢ may tinh, linh ki¢n |
| Hoan Kiém, HANo6i |,.. - ' |
| , A diéntlr... k3
B S
Congly LE i rsb(;jgeln ?fl;gnligmh P. ﬁt %bi/Kdtuulﬁuliran | |
8 - Dautu Long | 10.900.000.000 30,94%
Bié Sai Dong, Q. Long lanh, dai ly, ky gu, |
a2 §B|en Ha Noi uy thac hang hoa. |
.( ong ty ty CP SX To 4 ap Thuan Har' :
ché bién XNK xa Thuén Phu, H. Ban budn thuc | 3
¢ Diéu Hapro ~ Ddng Phu, T. Binh |lpham 50'000'000'000? 20’00A)!
B R N B SRR
Cong ty CP SO 13. pho Dinh L& San xuét trang phuc |
10 TMDV Thoi  P. Trang Ti ién, Q. dét kim, dan moe, | 100.000.000.000 49,03%
Trang HaNoi  Hoan Kiém. Ha Nc}l may trang phuc.... | |
Ban buon thoc, ng?oi | e | ‘
Cong ty CP DV- So 210 Nguyén Trai, va cac loai hat ngli | ‘
- 11 XNK Nong san P. Thugng Dinh, Q. cbe, ban budn thirc an|  40.000.000.000 42,38%1‘
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PR | o] O | Ty I¢ s hiru
TT| Téncongty Trusé | H"‘-“Di‘-;‘:lgh"mh | (XQ.L) " cita Hapro

Ded i e i S R S F iR T

o e S T S I gla SLIC g:a cam.. J

Cong ty CP LH 41 Ngd Quyén. P. Sgaﬁh‘z‘;“lg dich "“;0 | |

12 XNK va Dau tv Hang Bai, Q. Hoan e o 200.000.000.000 20,15%

Ha Noi ‘Kiém, Ha Noi

van tai, ban bubn oto L
rva xe co dong co..

|

 Conetycp  SC/1t68Khupho |
48 ﬁD)%N);( '\, A P.AnPhi, Thi
Phi Hu‘ng xd Thudn An, tinh

Binh Duong
‘ 4

——

Céng ty ¢d phan KCN Thuc pham

14 Noi that Sinh  Hapro, Xa L¢ Chi,
| H. Gia Lam, Ha N¢i dau tu céc cong trinh

thai Hapro

T

80 Nguyén Chi

wCong ty ¢d phan Thanh, P. Lang

| |
[Ban budn nong, lam | |
san, la thuoc 14, Ban 10.000.000.000 40,00%
buon hat Piéu tho. . ;

Kmh doanh gidng cay,
trong . cay canh, lap
béo cdo dau tu, du én |

| 2.000.000.000 20.00%

b(ay y dung... !

~ ‘ 2 ™ ~ A | 0 |
15 gg? Mat Ha Thuong, Q. Dong Ban budn thyc pham 5.000.000.000 20,00 /o!
| ~ Da, Ha Noi e 8 ok oo e 3
S6 8 Pham Ngoc :
Cong ty CP siéu. ‘ |
| 16 b VHISC (Vigg |Loech P Kam Lién, Kb doah situthi, | 5, 059,000,000 35.00%
ENa.m) Q Pong Da, TP Ha ]thu’c phém. ..
| Non : -
| [Cong ty & phiin| S611B Trang Thi, | ‘
| 17 Khéch san Phudng Hang Trong,\chh vu luu tri ngin | 10.000.000.000 30.00%
Tre‘ing Thi Quén Hoan Kiém, ngay.. | |
| Ha Noi | : 5 ;
86 6 Phé Nha Tho, Xay dung vakinh | |
(ong, ty TNHH P. Hang Trong Q. doanh mottoanha "
| i cao Oc A Chau iHoa.n Kiém, TP Ha lam van phong cho | IR0t OOO o /ﬂ
Noi

( ong ty CPTM So 68 Bach Ding, P. ban budn san pham

19 lI\/llen nui Phua Au Co, Thi xa Phu
Tho Tho, Tinh Pht Tho

~ thu¢ , , |

Ban budn thuc pham

thude 14, thude lao.
may moc, phu tung |

5.664.620.000 26,99%’
#néy nong nghiép... | !

6. Pinh hwéng phit trién

Sau ¢ phan hoa, xdy dyng Tong cong ty Thuong mai Ha Ngi — Cong ty ¢b phén 1a don vi
kinh doanh Xuét nhap khau va thuong mai ndi dia ¢6 ning luc canh tranh va phat trién bén

vitng. Nhiém vu cu thé la:

- Tép trung phat trién, diy manh va néng cao kim ngach xudt khéu trong toan Tong cong

ty: phan dau dén nam 2020, ty trong doanh thu tir hoat dong kinh doanh xuét khau chiém 80%
tong doanh thu cua Tong cong ty. Dua thuong hi¢u xuat khau Hapro tro thanh thuong hi¢u
qudc té hang dau tai khu vye, bao trum moi hoat dong cua Tong cong ty.
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- Xay dyng thanh cong 05 mat hang xuét khdu nim trong 05 doanh nghiép xuét khau
hang ddu cua ca nudc gém: Gao; Hat diéu; Hat tiéu; Ca phé; Thuc phém ché bién

- Tiép tuc duy tri va nang cao hiéu qua cta hé thong thuong mai noi dia, tiép tuc phat
trién chudi Siéu thi, CHTI HaproMart, HaproFood va céc cura hang chuyén doanh theo huéng
nang cao nang luc canh tranh bfmg chét lugng dich vu va ngudn hang hoa da dang, phong phu.

- Day manh phat trién cdc co so vé tinh, tang cuong kha nang san xuat, ché bién bao gom
ca hang h6a mang thuong hiéu Hapro va khai thac nguon hang héa phuc vu t6i da cho nhu cau
xudt khau va thi truong trong nude, dic biét la: Hoa qua tuoi, gao, ndng 1am san, thu cong my
nghé, cdng nghé pham, thuy hai san ché bién, cong nghé tiéu dung,...

- Xdy dung mé hinh Tong cong ty ¢6 tinh gon nhe toi da, linh hoat, hién dai va chuyén
médn héa cao ca vé cong nghé quan ly, diéu kién phuong tién lam viéc va chinh sach phét trién
ngudn nhan lue. Tao cong an viée lam va bao dam thu nhép cho ngudi lao dong sau c6 phan
hoa.

Trong nhitng ndm t6i, Tong Cong ty c¢6 dinh huéng phat trién san xuat kinh doanh nhu
sau:

v’ Tap trung day manh kinh doanh xudt nhdp khau:

- Nghién ctru, phat trién mo rong thém cée thj truomg 16m, co tiém nang, thdm nhap sdu vao
thi truomg Chau Phi; phan ddu dén nam 2020, Téng cong ty ¢ thém nhiéu thi trudng mai vé xudt
khau, mo rong t6i 80 qudc gia va ving lanh tho trén thé gidi.

- Dau tu xdy dung mot s6 nha may ché bién hang nong san dé chu dong vé ngudn hang
hoa va kiém soat tét chat lwong hang héa phuc vu xuat khau, dap tmg duoc cac don hang lén
nhu Nha may ché bién hat diéu, Nha may ché bién hat tiéu; M rong hoat dong ctia Nha may
xay st gao tai Dong Thép...

- Nghién ctru phat trién thém céc mat hang xuat khau moi nhu cac mat hang ché bién
thanh pham, dong goi bao bi mang thuong hiéu Hapro dé dua truc tiép vao mot s6 chudi Siéu
thi, Trung tdm thuong mai, dai Siéu thi tai nudc ngoai; Mo rgng kinh doanh nhép khau hang
hoa nham tao ngudn hang phong phu, da dang, chét lugng cho hoat dong ban budn, ban lé cua
TONG CONG TY & thi trudong noi dia.

- Tiép tuc dao tao lai va dao tao mai ddi ngii can by c6 chuyén mon nghiép vu cao, tinh
théng, gioi nghé, nang dong, sang tao, du kién thire, nang luc dap tmg yéu cau nhiém vu hoat
dong kinh doanh xuét nhap khau trong méi truong canh tranh, hoi nhap quoc té.

v’ Duy tri va ndng cao hiéu qua kinh doanh tai thi truong noi dia:

- Duy tri va kinh doanh ¢6 hi¢u qua cac Trung tdm Thuong mai, h¢ théng Siéu thi, Cira
hang tién ich mang thuong hi¢éu Hapromart; h¢ théng céc cia hang chuyén doanh va hé théng
cac nha hang, ctra hang dich vu an udng tai Ha Noi va mét so tinh thanh phia Bc.

- Déy manh cong tac nhuong quyén thuong mai cdc thuong hiéu manh chuyén doanh
cuia TONG CONG TY tai cac tinh thanh trén toan qudc.

- Két ndi voi cac nha cung cap va trd thanh dai 1y phan phdi cho nhiéu nha san xuét
¢6 uy tin trén Thé gii; Pdy manh phat trién cdc co so vé tinh, tang cuong kha ning phat
trién ngudn hang trong va ngoai nude, tao kénh hang hoa da chiéu dac biét 1a: Hoa qua tuoi,
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gao, nong lam san, cong nghé pham, thiy hai san ché bién, hang cong nghiép tiéu ding.
v' Ndng cao hiéu qua sir dung hé théng ha t‘cfng thieong mai:

- Tiép tuc quy hoach lai toan bd mang ludi kinh doanh phu hgp véi cong nang sur dung
va chién luge phat trién cua Tong cong ty; Tang cuong ra soat, sdp xép lai mang ludi, diy manh
khai thac nang cao hi¢u qua str dung mang ludi theo quy hoach.

- Nghién ctru, quy hoach, tim kiém dia diém va dé xudt Thanh phé ciing nhu cac tinh,
thanh phia Bic tao diéu kién vé quy dat cho Tdng cong ty dé td chuc va phat trién hé thong ha
tang thuong mai, co s& san xuat vé tinh.

v’ Vé cong tde dau tu:

Tiép tuc tich cuc dfiy nhanh tién do thuce hién dau tu, som dua vao khai thac, st dung
cac du an: Dy an Khu cong nghiép Thuc pham Hapro; du an Khu nha & va Khu phu trg Cum
cong nghiép thye pham Hapro tai xa L.é Chi, xa Kim Son, huyén Gia Lam, Ha Ngi. Dong thoi
tiép tuc ddy nhanh tién do thuc hién cong tac chuan bi dau tu mot sé du an: du an Trung tim
kinh doanh Chg Pau méi phia Nam, quan Hoang Mai, Ha Noi; D an Trung tdm kinh doanh
Cho Piu mdi Bac Thang Long, xa Hai Bbi, huyén Pong Anh; Dy an TTTM Dich vu Séc Son,
huyén Séc Son,...

Tich cuc phdi hop vai cac co quan chire nang dé giai quyét, x{r 1y, som trién khai lai du
an doi voi mot sd du an hién con dang vuéng mac, phai tam dimg chua trién khai: nhu du én
TTTM Thuong Dinh; Dy an Trung tam thwong mai va Dich vu Truong Dinh,...

v Pht trién thuong hiéu, xdy dung van hoa doanh nghiép:

- Xay dyng vin hoa Tong cong ty ¢6 ban sic riéng biét, tao duge stre hut dbi véi khach
hang va déi tac.

- Phat huy gia tri thwong hiéu Hapro la thuong hiéu bao trim trong quy hoach tong thé
céc thuong hiéu nhanh cua Tong cong ty; dua thuong hiéu xuat khau Hapro tro thanh thuong
hiéu quédc té hang dau tai khu vue.

- Néng cao tinh chuyén nghiép trong chuén hoa va nhéan dién thuong hiéu cia Téng cong
ty va cta cac Cong ty thanh vién, don vi truc thude Tong cong ty.

v Déi mdi va phat trién doanh nghiép:

Tiép tuc thue hién cong tac co ciu toan dién hoat déng kinh doanh cuia cac Cong ty ¢6
hoat dong KD chua hiéu qua va khong phu hop véi dinh hudng phat trién cua Tong cong ty ¢b
phén; co céu lai bd may to chirc quan ly cua Cong ty Me va cac Cong ty truc thude, dam bao
bd may td chirc mang tinh gon nhe, linh hoat, hién dai; da nganh va chuyén mén héa cao.

- Ciic muc tiéu phat trién bén virng (méi truwong, xa hdi va cong dong) va chwong trinh
chinh lién quan dén ngin han va trung han cia Tong cong ty

+ Vi muc tidu hudng t6i su phat trién bén vimg thong qua cac cong trinh an toan, than
thién voi moi truomg. Da dau tu xay dung hé thong xu 1y nude thai & khu cong nghiép Hapro,
xdy dung quy trinh thu gom va xur ly rac thai sinh hoat va rac thai cong nghiép dang quy dinh,
dam bao v¢ sinh moi truong; chuén bi dau tu hé théng nudc thai va bao vé mai truong tai Cho
dau mdi phia Nam,....

+ Luén chu trong cong tac qude phong an ninh, cong tac vé sinh an toan thuc pham,
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phong chdy chira chdy, an toan lao dfng tai cac Trung tam kinh doanh Chg, céc diém kinh
doanh dich vu 4n udng va hé thong ban lé, cac du an cua Tong cong ty va cua cac Cong ty
thanh vién dam bao an toan tuyét dbi, khong dé xay ra su co.

+ Cung voi su phdi hgp cua cdc t6 chuc chinh quyén, Cong doan, Poan thanh nién,
Tong cong ty 6 Quy Tir thién & Phat trién cong dong nhiéu nim lién trién khai cac hoat dong
trong tm, mang nhiéu y nghia nhu: hd trg hoc bong thuong xuyén cho con em CBNV ¢6 hoan
canh kho khan, t6 chire chuong trinh trung thu “Anh trang tudi tho™, hd tro tré em k_huyét tat,
phéi hop vai cac don vi t6 chirc chuong trinh tir thién tang qua tré em ving hai dao, hd tro cac
em hoc sinh, gia dinh ¢6 hoan canh kho khan tai Ha Giang, Ha Tinh....; to chirc hanh trinh tri
an tai Quang Tri nhan dip ngay thuong binh liét sy, dong thoi tham hoi va ting qua cac bénh
binh, cac dong chi thuong binh, thin nhan gia dinh li¢t s§ 1a CBNV Téng cong ty.

7. Céc rii ro ¢6 thé anh hwing dén hoat dong sin xuit kinh doanh hoic dbi voi viée thue
hién cic muc ti¢u cua Cong ty
7.1 Riii ro trong linh vire Xudt khau:

Két qua hoat dong kinh doanh cua Tong cong ty c6 ty trong lon dén tir mang kinh doanh
xuét khau hang nong san thue pham. Thoi gian qua cic mét hang xuét khau chu chdt cua Tong
cong ty nhu gao, ca phé, hat diéu, hat tiéu... ¢6 bién dong giam gia rat lon trén thi truomg thé
giGi nén tiém an rai ro lam anh huéng dén kim ngach va doanh thu. Hon nira chinh sach nhép
khau hang ndng san cta Chinh phi cdc nude ciing lién tuc ¢6 nhimg thay doi nhét 1a 4p dung
chinh sach thué, rao can thuong mai, thay dbi viée ap dung cac tiéu chuan chat luong va kiém
soét chét lugng hang nhap khau ciing s& téc dong truc tiép va phat sinh rai ro cho hang hoa
xudt khau cua Tong cong ty.

7.2 Riii ro trong linh vuc thuwong mai nji dia:

Trong giai doan hoi nhap kinh té qudc té hién nay. ngay cang nhiéu cac nha ban lé nude
ngoai diy manh ké hoach m¢ rong kinh doanh dé timg bude chiém linh thj trudng trong nude.
Theo quy hoach ca nuoc dén nam 2020 sé& c¢o khoang 1.200 - 1.500 siéu thi, 180 trung tam
thuong mai, 157 trung tim mua sam. Dy bao, giai doan 2016-2020, toc do tang truomg thuong
mai ban lé s& dat 11,9%, quy mé thi truong khoang 179 ty USD vao nam 2020, trong do6 ban
lé hién dai s& chiém trén 45% nhung chii yéu do cac nha ban I¢ nu6c ngodi voi tiém lyc tai
chinh manh chiém linh. Do d6, mirc d§ canh tranh cao trong linh vuc thuong mai ni dia ban
1é 1a rét 16n lam anh huong dén doanh thu va toc do phat trién cia mang kinh doanh thuong

mai ndi dia ciia Téng cong ty trong nam 2018.
II. Tinh hinh hoat djng san xuit kinh doanh trong nim 2018

1. Két qua thyc hién cc chi tiéu kinh té 6 thang cubi nim 2018 (lam rron 50):

TT Cic chi tiéu chinh Thuwe hi¢n So sanh (%)
6 thang KH trinh | Cung ky
2018 DHCD 2017
1 Kim ngach XK (triéu USD) 49.8 91% 115%
g Tong Doanh thu (1y dong). 1.428,9 89% 87%
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Trong do:
- DT xudt khau 1.200,3 96% 122%
- DT Noi dia 228,6 74% 38%
3 Loi nhuan trude thué (zy dong) 11,3 94% 147%
4 Téng s6 lao dong thoi 547 96% 101%
diém 31/12/2018
5 Thu nh@p binh quén 10,1 106%
(triéu dong/nguoi/thang) .

Vi két qua 6 thang cudi nam 2018 nhuw trén, két qua kinh doanh ci nam 2018 ciia
Tong céong ty dat dwoe nhuw sau:

X Cic chi tiéu chinh Thue hién So sanh (%)
niam 2018 | KH da bdo | Cung ky
ciao PHCD 2017

1 Kim ngach XK (triéu USD) 106,9 93% 122%
2 | Tong Doanh thu (1y dong). 3.507,2 99% 110%
3 Loi nhudn trude thué (1 dong) 21,73 106% 160%
4 | Tong s6 lao dong 547 96% 101%
5 Thu nhap binh quan

10,6 111% 111%

(triéu dc‘;ng/nguc‘ri/thdng)

Danh gid mjt sé vin dé anh hwong dén két qua kinh doanh 2018:

- Trén thi trudmg thé gisi, gid hang néng san xuét khau lién tuc giam dot nira cudi nim
2018 tiém an rét nhiéu rui ro cho hoat dong kinh doanh xuét khau, céc mat hang xuat khau chu
luc ciia Téng cong ty nhu hat diéu, hat tiéu, ca phé déu nam trong danh sach nhiing mit hang
c6 bién dong gid giam trén thj truong thé gici lam cho kim ngach xudt khau ¢6 xu huéng giam
sut mac du san lugng xuét khau cua Téng cdng ty van ting so véi cung ky. Dén cubi nam 2018,
gia mat hang hat diéu da giam khoang 8%. gid hat tiéu giam khoang 30%, gia ca phé giam 18%
so véi dau nam 2018, trong d6 mat hang ca phé chimg kién méc gid giam thap nhét trong 12
nam qua vao thang 9/2018.

- Thi trudong ndi dia va ban lé nam 2018 vin tiép tuc co su canh tranh quyét liét, nhét 1a
mang ban ¢ ctia cac don vj trong nude véi cac doanh nghiép nude ngoai tham gia tai thi truong
Viét Nam, thi phan ban I¢ cia cdc DN Viét Nam van tiép tuc bi cde DN nude ngoai lan luot,
Mac du doanh thu ban 1¢é hang héa nam 2018 ciia Viét Nam téng so v&i nam 2017 khoang 12%
rﬂﬁnmg SUr tang trudmg cua cac 10’2_1i hinh thuong mai dién tw, kinh doanh online chinh 14 nhimg
kénh ban 1¢ dong gop 16m vao te dé téng truong chung. Vi thue té tai Téng cong ty, mang
kinh doanh noi dia van tiép tuc gip nhiéu kho khan.




2. To chire va nhén sy

Ban Tong giam doc Téng cong ty gdm ¢6 5 thanh vién:

TT

Ho tén

Chirc danh

1 Ong Vii Thanh Son

Téng Giam ddc

2 | Ong Nguyén Tién Vugng

Pho Tong giam dbc

3 | Ba Nguyén Thi Hai Thanh

Pho Tong giam doc

4 | Ong Pinh Tién Thanh

Pho Tong gidam doc

5 Ba Duong Thi Lam

Phé Téng giam doc kiém Ké toan truong

% Ong Vii Thanh Son - Thanh vién HPQT kiém Tong Gidim déc

* Sinh nam: 1964

« CMND s6: 012742314 do CA Ha Noi cap ngay 22/10/2004

« Dia chi thuomng tra: S$6 52 L6 C2 Khu db thi Nam Thang Long (Ciputra), Tay Ho, Ha Noi.
« Trinh do chuyén mon: Thac sy Quan tri kinh doanh qudc té; Cir nhan Kinh té d6i ngoai

« Chirc vu hién tai: Thanh vién HDQT kiém Tong Giam dbc.

* Quaé trinh cOng tac:

Thoi gian

Pon vi cong tac

Chire vu

08/1986 - 12/1988

Cuc Vit tu — By Qudc Phong

Bo doi

01/1989- 03/1993

Tong Cong ty XNK va Pau tu
tinh Hai Hung

- Can by, Pho phong Phong KH
Kinh doanh thi truong

- Giam dbc VP dai dién, Giam doc
CN TP. H6 Chi Minh

04/1993 - 7/1999

Coéng ty Thuong mai dich vu
Hai Hung phia Nam

Phé Giam dbc, Giam doc

7/1999 — 11/2001

S¢& Thuong mai — Du lich tinh

Phé Giam doc

Hai Duong
Cong ty SX-DV va XNK Nam
12/2001-8/2004 Ha Noi (nay la Tong Cong ty | Pho Giam doc
TM Ha Noi)
9/2004 - 12/2006 Tong Cong ty TM Ha Noi Pho Téng Giam doc

| 01/2007 - 11/2007

Tong Cong ty TM Ha Noi

UV HDQT, Pho Téng Giam déc

12/2007 - 12/2010

Tdéng Céng ty TM Ha Noi

UV HDQT, Téng Giam ddc

01/2011 - 7/2017

Tong Cong ty TM Ha Noi

Thanh vién HDTV, Tong Giam ddc
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Thoi gian

Pon vi cong tic

Chire vu

07/2017 - 06/2018

Tong Cong ty TM Ha Noi

Phu trach HDTV, Tong Giam dbe

7/2018 - Nay

Téng Cong ty Thuong mai Ha
Noi - CTCP

Thanh vién HPQT, Tong Giam doc

« S& hiru chimg khoan ctia ¢4 nhan va ngudi ¢6 lién quan trong Tong cong ty:

- S hitu ¢4 nhin: 3.000 ¢6 phan, chiém ty 1é 0,001% von diéu 1é cia Tong cong ty.

- So¢ hiru dai dién: Khong ¢6

- S& hiru cua nguoi ¢6 lién quan: Khong co

.

% Ong Nguyén Tién Viwgng — Phé Tong Gidm dic
* Sinh nam: 1960

*

« CMND sd: 010271139 Ngay cép: 20/11/2007
* Dia chi thuong tri: Nha B8 ngd 67 Van Cao, Quan Ba Dinh, Ha Noi
« Trinh do chuyén mén: Thac sy kinh té

« Chirc vu hién tai: Phé Tong Giam dbc

* Qua trinh cong tac:

Noi cdp: CA Ha Nai

Thi gian

Pon vi cong tac

Chire vu

9/1982-6/1985

Pon vi C10-D3-E46-F326-Quéan khu

I1, Quén doi nhan dan Viét Nam

Trung sy, tiéu doi truomg

12/1985-11/1995

Cong ty Dich vu Ngoai thuong

Céan bo kinh doanh

12/1995-01/1999

Cong ty TM&DV Tong hop Ha Noi

Pho phong, Pho phong phu
trach Kinh doanh

02/1999-01/2000

Cong ty TM&DV Téng hop Ha Noi

Truong phong Kinh doanh

02/2000-4/2003

Cong ty TM&DV Tong hop Ha Noi

Cua hang truong Cua hang
Mién thué Ngoai giao doan

5/2003-5/2005 Cong ty TM&DV Téng hop Ha Noi Phé Giam déc
BRI S - R Giam déc Trung tim KD hang
6/2005-4/2007 Tong cong ty Thuong mai Ha Noi I 3
Mién Thué

4/2007-02/2009

Téng cong ty Thuong mai Ha Noi

UV HPQT, Giam dbe BH khbi
TMQT TCT kiém Gidm dbc
Trung tim KD hang mién thué
Ha Noi

03/2009-11/2010

Téng cong ty Thuong mai Ha Noi

UV HPQT, Phé Tong giam

doc

12/2010-6/2018

Tong cong ty Thuong mai Ha Noi

Thanh vién HDTV, Phé Tong

giam doc
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Thoi gian

DPon vi cong tic

Chire vu

7/2018 - Nay

Téng cong ty Thuong mai Ha Noi —
CIcP

Ph6 Téng giam dbc

4/2015 - Nay

Cong ty CP Thuc pham Ha Noi

Thanh vién HDQT. Chu tich
HPQT

« S& hitu chimg khoan cua ca nhan va ngudi ¢o lién quan trong Tong cong ty:

- S¢ hitu ca nhan: 4.000 ¢b phan, chiém ty 1¢ 0,002% von diéu 1é cuia Tong cong ty

- So hiru dai dién: Khong c6

- So hiru cua nguoi ¢6 lién quan: Khong ¢
% Ong Dinh Tién Thanh — Phé Tong Gidm doc

* Sinh ndam: 1971
« CMND sé: 011417043 Ngay cap: 02/11/2005

Noi cép: CA Ha Noi

« Dia chi thuong tra: S6 1B Lé Hong Phong, phuong Dién Bién, Ba Dinh, Ha Noi

* Trinh d6 chuyén mon: Thac s§ Quan tri kinh doanh

« Chirc vu hién tai: Pho Tong Giam doc

* Qua trinh cong tac:

Thoi gian

Don vi cong tic

Chire vu

2/1993 - 7/1993

Cong ty DVTM Phuong Mai

Truong B phan ban hang

8/1993 - 01/1994

Cong ty DVTM Van Dat

Giam sat KD

2/1994 - 9/1998

Cong ty LD Nha may Bia VN

Giam sat KD khu vyue

10/1998 — 4/2006

Cong ty LD Nha may bia Ha Tay

Giam dbe KD khu vuc

5/2006 — 9/2007

Cong ty TNHH Bia va nudc giai khat

quoc teé

Giam doc PT KD kiém Giam
dbe PT du an

10/2007- 9/2009

Cong ty TNHH Bia va nudce giai khat

quoc té

Giam dbc PT KD kiém Giam
doe KD viing

10/2009 - 2/2016

Cong ty TNHH Bia va nudc giai khat

quoc té

Giam ddc KD va thanh vién
Ban Diéu hanh Cong ty

3/2016 - 3/2018

Cong ty CP Intimex Viét Nam

Téng giam doe

4/2018 — 6/2018

CTCP Tap doan BRG

Pho Giam ddc Khdi ban lé

7/2018 - Nay

Téng Cong ty TM Ha Ngi — CTCP

Pho Tong Giam dbc

+ S& hitu chimg khoan cua cé nhan va nguoi ¢o lién quan trong Tong cong ty:

- Sé hitu ¢é nhan: 0 ¢d phéan, chiém ty 1¢ 0% vén diéu 1¢ ctia Téng cong ty.

- So hiru dai dién: Khong ¢o

- S6 hitu ctia nguai ¢6 lién quan: Khong co

% Ba Duwong Thi Lam — Phé Tong Gidm dic kiém Ké todn truong

+ Sinh nam: 1977
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« CMND s6: 013590082 Ngay cap: 15/9/2012  Noi cap: CA Ha Noi.

« Pia chi thuong tra: T 25 phudong Thanh Tri, quén Hoang Mai, Ha Ndi.
* Trinh d¢ chuyén mon: Cu nhan Kinh té

+ Chire vy hién tai: Pho Tong Giam ddc kiém Ké toan truong.

* Quad trinh cong tac:

Thaoi gian Pon vi cong tac Chire vu

] ] Ké toan tong hop
9/1999 - 4/2001 Cong ty TM&SX hang XK Ngan Anh ¢
Ké toéan truong

5/2001 - 6/2005 Cong ty So hiru tri tué¢ Banca K¢ toan truong
7/2005 - 7/2008 Cong ty Kiém toan VN Kiém todn vién
8/2008 - 8/2009 f:;g;i’;glj:n:hﬁ IR CIER. | il s i i B
9/2009 - 3/2014 Cong ty TNHH Mazars VN Kiém toan vién
4/2014 - 4/2015 Vingroup Ké toan truong

Phé Téng giam déc - Ké
5/2015-6/2018 | Cong ty CP Thing Long GTC i

toan truong
7/2018 - N Tong cong ty Thuong mai Ha Noi — Pho Tong Giam dde kiém
- a )
’ CTCP K¢ toan truong

» S¢ hitu chimg khoan cua ca nhan va ngudi ¢o lién quan trong Tong cong ty:
- S hitu cd nhan: 0 ¢ phan, chiém ty 1é 0% von diéu ¢ cua Tong cong ty.
- So hiru dai dién: Khong co
- S hiru cua nguoi ¢o lién quan: Khong co
- Nhimg thay ddi trong ban diéu hanh:

Sau khi chuyén sang hoat dong theo mé hinh Téng cong ty ¢d phan vao thang 7/2018,
HDQT da bb nhiém céc chite danh Téng gidm déc, Pho Tong giam dbe, Ké todn trudng cua Tong
cong ty.

- Sb Iugng cén bd, nhan vién. Tém tit chinh sach va thay déi trong chinh sach doi voi ngudi
lao dong:

% Téng sé lao dpng ctia Tong cong ty tai thoi diém 31/12/2018 la 536 ngudi (chiea bao
gom cdc thanh vién HDQT va Ban Kiém soat). Trong do:

AN o T L L G

Tiéuchi i i S6 lwgng
1. Phin theo giéi tinh | |
- LaodongN¥ w5l 305

I1. Phéan theo trinh dj chuyén mén
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Tiéu chi  Sblugng

- Tir Dai hoc tré Ién 319 |
- Cao dang, Trung cép |

— - — - - s m— M B SN EES e 4
- So cép, Cong nhan ky thuat 13 |

62 |

- Lao déng pho thong va khac

142 |

% Tém tit chinh sach doi véi ngwoi lao dpng.

- Ché do lam viéc: S6 gio lam viéc khong qua 48 gio trong mot tudn. Nguoi lao dong duoc
trang bi céc thiét bi bao ho lao dong can thiét, dam béao an toan lao dong, vé sinh lao dong va cai
thién didu kién lam viéc cho ngudi lao dong trong sudt thoi gian lam viée theo quy dinh cta
phap luat. Phu cép tién an khong qua 30.000 dong/ngay/ngudi tiy theo timg don vi, khu vue.

- Chinh sach luong: Téng cong ty thuc hién chinh sich tra lvong, ndng luong theo quy
dinh cua Ludt lao dong va quy dinh cu thé ciia Tong cong ty.

- Chinh séch khen thuong: Téng cong ty s& khen thuong hoan thanh ké hoach, thuong so
két, tong két, thuong nhan céc ngay 18 - tét, thuong dot xudt cho can bd nhan vién ¢6 thanh tich
Xut sic trong qua trinh san xuét kinh doanh tiy thudc vao thoi gian lam viée trong ndm va két qua
kinh doanh ctia Téng cong ty.

- Ché do phuc loi: Téng cong ty thue hién céc ché do bao hiém y té, bao hiém xa hoi, bao
hiém thit nghiép. bao hiém tai nan lao dong - bénh nghé nghiép, kinh phi cong doan, ché do nghi
phép cho can b cong nhén vién theo dung quy dinh cua phép luat. Hang nam, Tong cong ty to
chite kham sitre khoe dinh ky cho nguoi lao dong, phdi hop véi Cong doan t6 chire cho nguoi lao
dong dugc tham quan du lich.

- Chinh sach dao tao: Tong cong ty thuong xuyén to chire cae chuong trinh dao tao vé chuyén
mén, nghiép vu cho ngudi lao dong. Vé dao tao vé quan |y, Tong cong ty thué/phdi hop cac truomg
Dai hoc. Trung tim dao tao dé t6 chirc cac chuong trinh dao tao cho céc cfip quan ly.

3. Tinh hinh déu tw, tinh hinh thye hién cic dy dn
3.1 Duan Diém dd xe 1.4 ha Hai B&i, xa Hai B6i, Dong Anh, Ha Nbi:

+ Pa ¢6 Quyét dinh sd 1031/QD-UBND ngay 06/3/2015 ctia UBND Thanh phé Ha Noi
vé viée chdp thudn chu truong diu tu Dy 4n xdy dung diém dd xe Hai Bbi, huyén Dong Anh,
Ha Noi; Quyét dinh chu truong Dau tu diéu chinh s61784/QD-UBND ngay 12/4/2018

+ Pa hoan thién hd so, tién hanh céc thu tuc dang ky ké hoach su dung dat nam 2019 doi

voi du an;
+ Da hoan tét viéc cim mde gii ngoai thue dia. Hién dang phdi hgp véi chi nhanh phat
trién quy dat Pong Anh dé thuc hién cong tac hd trg boi thuong, giai phong mat bang;
3.2 Duén Trung tim phan phdi va mua sim Ha Noi - xa Hai B6i. Dong Anh, Ha Nai:
+ Pi c6 quyét dinh s6 2849/QD-UBND cua UBND TP ngay 02/6/2016 v/v Quyét dinh chu
trwong dau tu du an “Trung tam phan phdi va mua sam HN™.

+ Pa hoan thién hd so, tién hanh cac tha tuc dang ky ké hoach sir dung dat nam 2019 d6i
véi du an;
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+ Dang thuc hién mot s6 cong viée chudn bi diu tu tiép theo.

3.3 Du an Trung tim Thuong mai DVTH Séc Son, tai xd Phu Linh va thi tran Soc Son,
HN:

+ Cong tac chuan bi dau tu cua du 4n co ban da xong. tuy nhién Tong cong ty van dang
giai quyét mot s6 vudng mic lién quan dén duong dng xang dau quan doi va duong cdng thoat
nue chay ngang qua khu dét du an theo chi dao cia UBND Thanh phd va hudng dan cua cac
s& ban nganh, sau d6 s& thyc hién diéu chinh mt s6 ndi dung lién quan dén sir dung dat cua

du an.
3.4  Du 4n tai Cho PAu mdi phia Nam:

+ Dang nghién ciru y tudng dé trién khai thuc hién dy an.
35 Dy an Trung tdm thuong mai va Dich vu Truong Dinh tai s6 106 Nguyén An Ninh,
phuong Tuong Mai. quan Hoang Mai. Ha Noi:

+ Pa xay dung xong phén tho tang 4;

+ Hién dang tam dung xdy dung dé thuc hién cic thu tuc diéu chinh du an: Trong ndm
2018. du 4n da dugce cap gidy phép Quy hoach s6 6959/GPQH ngay 12/11/2018 cua so QHKT;
Gihy xac nhan dang ky K& hoach bao vé mdi truong s6 74/XNKHMT-UBND ngay 03/12/2018
cua UBND quén Hoang Mai; Vin ban sd 7878/QHKT-TMB-PAKT (P2) ngay 20/12/2018 cua
S& QHKT Ha Ngi vé viée chap thuan Téng mat bing va phuong an kién tric; Kiém dinh chit
lugng hién trang cong trinh.

Hién nay, Tong cong ty thuong mai Ha Noi — Cong ty ¢d phan dang thuc hién cdc cong
viée thdm duyét hd so thiét ké PCCC, 1ap h so thiét ké, dy toan diéu chinh cta dy an, chuin
bi xin phép xay dung dé khoi cong lai dy an.

3.6 Du4n Trung tim Thuong mai va Dich vu téng hop s 5 Lé Duan, Ba Dinh, Ha Noi:

+ Du an da xdy dung xong phan tho tang 16. dang trién khai thi cong co di¢n, hoan thi¢n

cong trinh;
3.7 Du an: Khu nha & va khu phu trg Cum CNTP Hapro, Xa L¢ Chi, xa Kim Son. Gia Lam,
Ha Noi

+ Pa xdy dung xong ha tang k¥ thuat, cdp dién, cap nude va xdy dung méng xong 189 can
nha & biét thy va nha ¢ chuyén gia tai khu nha o

+ Hién nay. Tong cong ty dang nghién ctru dé hoan thién ho so diéu chinh quy hoach chi
tiét ty 1& 1/500 cua Dy an.
4. Bing tém tit vé hoat dong va tinh hinh tai chinh cia cic cong ty con, cong ty lién két:
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5. Tinh hinh tai chinh

a) Tinh hinh tai chinh/ Financial situation

" Chi tiéu/ Financial Figure Nam/Year T Nam/Year Y% tang giam/ %
X-1 X change
(Nam 2017) | (29/6/2018-
Ayl ST e S 0 i R RS R o R ‘ 31/12/2018) s )

- * DGi voi to chire khong phai la 16 |

| chike tin dung va to chiee tai chinh

.‘ phi ngan hang/ Applicable for ‘ '
- organization other than credit | !
| institutions and non-bank |
financial institutions:

3.667.482.467.490 | 3.646.874.885.674 |

revenue | 3.180.185.860.978 | 1.427.972.997.655
Loi nhudn tir hoat dong kinh ‘ 15.094.559.954 11.206.721.302
|
I

Tdng gid tri tai san/Total asset

; Doanh thu thuan/Net revenue

doanh/
|
. Loi nhuan khac/ Other prf)ﬁts ﬁl (933.288.060) 78.071.302 |

. |
‘ Loi nhuan trudce thué/ Profit ! 14.161.271.894 11.284.792.604 |
T S T & ) I O |_ R __ﬁ_rlﬁ |
| Loi nhuan sau thué/ Profit after 13.991.375.202 ‘ 9.581.435.300 !
R i SEAMSR B | R T A o
| Ty 1& loi nhudn tra cd tire/ Payout | 0 |
Lra!io_

| * D6i vai 16 chike tin dung va 1o
chire tai chinh phi ngan hang/ ‘

| Applicable to credit institutions

‘ and non-bank financial

institutions:

| Thué va cac khoan phai |
' nOp/Taxes and payables

Téng gia trj tai san/ Total asset |

|
|
Doanh thu/ Revenue ‘
|
' Loi nhu@n trude thué/ Before tax | ‘
' profit | |
" Loi nhuan sau thué/Afier tax |

profit RPN et o Hg
- CAc chi tidu khac/ other figures: (tuy theo dac diém riéng cuia nganh, cua cong ty dé 1am rd
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két qua hoat dong kinh doanh trong hai nam gan nhét/depending on the specific characteristics
of the industry and of the Company to clarify the company's operating results for the last two
years).

b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Nam/Year PR Yem; |
Chi tieu/ Benchmarks { 2017 6 thang cuoi | Ghi cha/Note

|
o | 2018

' 1. Chi tiéu vé kha ning thanh toan/
) Solvency ratio

—— == - - i = e e

| + He s6 thanh toan ngén han/Current \
1
\

| Tai san nga‘in han/Ng ngéan han (Short
‘_ term Asset/Short term debt) \ |

|+ Hé s6 thanh todn nhanh/Quick ratio: | 122 | 118 |

Tai san ngin han - Hang ton kho Short | | |
lerm Asset - Inventories 7 |

e e : .

_ Ng ngén han Short term Debt

| 2. Chi tiéu vé co cdu von/ capital | | .
structure Ratio i) - i | £ e l iy -
+ Hé s6 No/Téng tai san (Debt/Total ‘

| |

| l

l assels ratio) \

RRES LN ——eeee e —

40,92% 39,41%

| + Hé s6 No/Vén chu so hiru
| (Debt/Owners’ Equity ratio)

\
| |
| Chi tiéu/ Benchmarks |
2
| 3. Chi tiéu vé nang lec hoat dgng/ | 1
' Operation capability Ratio

6928%  6504% |
BT =7 T 4'7,7 pemie
thang didu 6 thang cudi J (

> |

+ Vong quay hang ton kho/ Inventory i
furnover:

|- S ——

- d——{—— — — —

| Gi4 von hang ban/Hang ton kho binh
quén (Cost of goods sold/Average
inventory)

Doanh thu thuan/Tdéng tai san
| (Net revenue/ To!al Assets)

- e

0,57 0,39
4. Chi tiéu vé kha nang sinh loi/ Target | |
on Profitability 7 ‘ |

21
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"+ Hé s6 Loi nhudn sau thué/Doanh thu |

thudn (profit afier tax/ Net revenue 0,5% 0,67%
i e R L, i A S R 5 l
'+ Hé s6 Loi nhuan sau thué/Voén chi so | | |
| hiru (profit after tax/ total capital 0,48% 0,43% |
| #40d) b S oy ol (S -

+ Hé s Loi nhuan sau thué/Tong tai

0,28% 0,26%

= | S B S| RS el e PSS ||

| san (profit after tax/ Total assets Ratio) |

+ Hé s6 Lgi nhuan tir hoat dong kinh | |
| doanh/Doanh thu thuan (Operating 0,41% o 0,78%
| profit/ Netrevenwe Ratio) | |
6. Co' ciu ¢6 dong, thay d6i von dau tw cia chi so hiru
a) Cé phan: 3
- Tén ¢0 phicu: CO phieu Tong cong ty Thuong mai Ha Noi — Cong ty co phan
- Ménh gia: 10.000 dong/cd phén
- Loai ¢6 phan: C6 phéan phd thong
- Téng sb ¢b phiéu da phat hanh: 220.000.000 ¢ phiéu
- Tong gié tri ¢ phiéu da phat hanh: 2.200.000.000.000 dong. Trong dé:
* Téng s6 ¢b phiéu duge dang ky giao dich: 219.423.306 ¢6 phiéu, gom co:
+ 86 luong cd phiéu chuyén nhugng tu do: 76.229.506 o phiéu (chiém 34,74% CK dang ky).
+ 86 lugng ¢b phiéu chuyén nhugng c6 diéu kién (han ché chuyén nhugng): 143.193.800 cb
phiéu (chiém 65,26% CK dang ky).
* 84 ¢ phiéu chua duge ding ky giao dich: 576.694 ¢d phiéu, 1a ¢d phiéu chuyén nhuong tu
do.

b) Co cau c6 don

(W Y

P

-

4 =k J

Cong ty TNHH Motor = A
[ N.A Viét Nam 143,000,000 1.430,000,000,000 65%
3 1| [SorEn SN 27,578,125 275,781,250 12,53%
Thanh Cong
. Cong ty TNHH T™ Dau . i o) L
: et el Sl 31.870.922 318.709.220 14,48%
4 Cd dong khac 17.550,953 175,509,530 7,.99%
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Tong cong 220,000,000 2,200,000,000,000

100%

¢) Tinh hinh thay d6i von dau tur ctia chi s hiru: Néu céc dot tang von ¢ phan trong ndm bao
gom cdc dgt chao ban ra cong ching, chao ban riéng le, chuyen dbi trai phiéu, chuyén doi
chimg quyén, phat hanh co phiéu thudng, tra ¢d tire bang c6 phiéu v.v: Khong c6

d) Giao dich c6 phleu quy/ Transaction of treasury stocks: Néu sO lugng o phleu quy hién
tai, liét ké cac glao dich co phleu quy da thyc hién trong nam bao gom thoi diém thuc hién
giao dich, gia giao dich va ddi tuong giao dich: Khong ¢

e) Cac chirng khoan khac: Khong ¢o

7. Bdo cdo tac déng lién quan dén méi truomg va xa hoi cua cong ty:

7.1. Tudn thi phdp lugt vé bao vé moi truomg: Tuédn thu day du, chua bi xu phat lan nao
7.2. Chinh sdch lién quan dén ngueoi lao dong

a) Chinh sach lao dong nham dam bao sirc khoe, an toan va phic lgi cua nguoi lao dong

- Ludn quan tdm xdy dyng méi truong lao dong an toan, ddm bao dé Ngudi lao dong lam
viéc trong mdi trudong dam bao an toan, vé sinh lao dong va quan tdm cai thién diéu kién lam viéc
cho nguoi lao dong.

- Thuc hién ddy du cac ché do bao hiém y té, bao hiém xa hdi, bao hiém that nghiép, bao
hiém tai nan lao dong - bénh nghé nghiép, ché do nghi phép va céac ché do phc loi khac nhu kham
stre khoe, to chirc tham quan, nghi mét hang nam, ... cho ngudi lao dong.

- C6 chinh sach vu ddi vé mua bao hiém nhan tho cho ngudi lao dong.
¢) Hoat dong dao tao nguoi lao dong

- Cong tac dao tao cho nguoi lao dong ludn dugc Tong cong ty chii trong quan tam. Trong
nam 2018, Tong cong ty thudong xuyén lién két/phdi hop vai cac don vi dao tao dé o chire céc
chuong trinh dao tao veé chuyén mon, nghiép vu cho nguoi lao dong nhu tap huén vé luat
lao dong, bao hiém xa hoi, nghiép vu xuat nhap khau, tap hudn st dung phan mém Ds-

7.2. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phieong

Tur khi thanh 1ap va phat trién, Tong cong ty Thuong mai Ha Noi- CTCP ludn nhén
thirc rd vai tro cua doanh nghiép vai cong dong xa hoi va moi truong. Tong cong ty chu dong
thue hi¢n cong téc an sinh xa hoi tai dia phuong thong qua Quy tir thién va phat trién cong
dong cta Tong cong ty nhu: hd trg hoc bong cho mot so sinh vién dai hoe ¢ thanh tich Xudt
sic, hd trg tré em khuyét tat, tham hoi va ting qua cac bénh binh, cac dong chi thuong binh,
than nhén gia dinh liét sy, tang qua gia dinh kho khan ctua mét s6 quan huyén dip Tét la CBNV
TG ong cong ty.

- Chdp hanh day du nghia vy ndp ngéan sach nha nudgc

I11. Bdo cio va danh gia cia Ban Giam dbc
23
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1. Danh gia két qua hoat dong san xudt kinh doanh

L il i [ Cic chi tiéu chinh Thue hién So sanh (%)
nam 2018 | KH da bao | Cung ky
cao DPHCD 2017

| Kim ngach XK (triéu USD) 106,9 93% 122%

2 Téng Doanh thu (1y dong).

3.507,2 99% 110%
3 Loi nhuén trude thué 1y dong) 21,73 106% 160%
| Tong s6 lao dong 547 96%|  101%

5 Thu nhdp binh quén
10,6 111% 111%

(triéu dong/nguoi/thang)

2. Tinh hinh tai chinh

a) Tinh hinh tai san

Fong tai san tai 31/12/2018 la 3.646.8 ty dong twong duong gia tri tai san tai 31/12/2017. Mot
50 diéu chinh nho do tai BCTC 31/12/2018, Tong Cong ty thuc hién loai trir triét dé cac khoan
phai thu, phai tra ndi bo, theo d6 tong no phai thu va phai tra déu giam khoang 0.57% gié trj.
b) Tinh hinh n¢ phai tra/ Liabilities

Trong co cdu nguon von ng phdi tra chiém 39,4%, twong dwong 1.437,2 ty dong. He $6 ng
trén von chi s¢ hitu cudi nam 2017 la 69,28% va tai 31/12/2018 la 65,04%. Hé s6 ng trén
1ong tai san cuoi nam 2017 la 40,92% va tai 31/12/2018 la 39,41%. Theo cdc chi 6 nay,
TONG CONG TY da c6 nhimg thay doi tich cuc vé tinh tinh tai chinh, da ndng cao dwoc kha
nang chu dong vé von va kiém sodt cong ng 16t hon ddau nam.

Thanh khoan cua To ong cong ty duy iri ¢ mitc dam bao kha néing thanh toan ng nhanh va ng

ngan han.

4. Nhiém vu trong tam nam 2019:

4.1. Ban Diéu hanh Giao ké hoach Ngén sach. ké hoach SXKD nam 2019 theo phuong thire

xay dung ké hoach mét cach chi tiét. cho timg bd phan, timg don vi, timg dia diém kinh doanh,

timg nganh hang hodc linh vyuc kinh doanh cuy thé va nam 2019 két qua KD chung cua toan

Tong cong ty ¢ su birt pha véi trong tdm la chi tiéu loi nhudn.

4.2. Tiép tuc hoan thién céc vin ban phap 1y lam co s& cho cdng tac quan ly diéu hanh chung

¢6 hiéu qua tai Tong cong ty theo yéu cau chung. Téi co ciu bd may quén ly diéu hanh tao sy

birt pha cho hoat dong kinh doanh sau CPH.

4.3. Tap trung thic ddy cac hoat dong kinh doanh thwong mai ndi dia, nang cao hiéu qua kinh

doanh, ra soat xdy dung mé hinh kinh doanh phat trién theo chudi trén co s& hé thong dia diém

kinh doanh va linh vue kinh doanh chinh Téng cong ty dang thyc hién. Tiép tuc trién khai can

chinh, xdy dung va trién khai phuong an déi mdi hoat dong kinh doanh thuong mai ban lé,

thuc hién tai co cdu hé théng. Can chinh hé thong hinh anh va nhén dién céc dia diém ban l¢
24
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cua Téng cong ty, quan tdm dén viéc phat trién mang kinh doanh online.

4.4. Tang cuong va thic day xuat khau: Tiép tuc thuc hién cac giai phap dé tao su but pha
manh m& cho mang kinh doanh xuét khau: ning cao kim ngach xuét khau, mé rgng thi truong,
phat trién thém céc mat hang xuat khau mdi, nang hiéu qua loi nhuan xuat khau va dam bao
an toan ngudn von.

4.5. T4i co cdu toan dién hoat dong SXKD ciia Tong cong ty.

4.6. Tiép tuc day manh cac chuong trinh XTTM véi déi tac trong nudc va ngoai nude dé thic
day kinh doanh nhét la kinh doanh xudt khiu. Quang ba. truyén thong thuwong hiéu cia
HaproExport, Hapromart.

4.7. Lam t6t cong tac quan 1y mang ludi, cong tac ra soat cac du an dau tu dé tir do xay dung
phuong dn dau tu ¢6 hi¢u qua gan vdi phat trién cac nganh nghé kinh doanh chinh ciia Tong
cong ty.

5. Giai trinh ctia Ban Giam doc doi véi y kién kiém todn (néu cé) - (Truomg hop v kién kiém
toan khong phai la y kien chap thudn toan phan)/Explanation of the Board of Directors for
auditor's opinions (if any) - (In case the auditor’s opinions are not absolutely approved).
Khong co

6. Bdo cdo ddanh gid lién quan dén trach nhiém vé méi truwomg va xa hoi cua cong ty/
Assessment Report related to environmental and social responsibility of company

Téng cong ty da thyuc hién tot trach nhiém vé moi truong va xa hoi

a. Danh gia lién quan dén cac chi tiéu moi truong (tiéu thu nude, nang lugng, phat thai...)/
Review concerning the environmental indicators (water consumplion, energy, emissions...).
Hoat dong ctia Tong cong ty khong tiéu thu I6n nude, ning lugng va rc thai. Hon nita trong
qua trinh hoat dong Tong cong ty ludn cd y thire tiet kiém nudce, nang lugng khac.

b. Panh gia lién quan dén van dé nguoi lao dong/ Review concerning the problems of workers
Nguoi lao dong duge quan tdm va Téng cong ty thue hién day du cac ché do chinh sach lién
quan dé nguoi lao dong yén tdm cdng tac va cong hién.

c. Danh gia lién quan dén trach nhiém cua doanh nghiép déi vdi cong dong dia phuong/ Review
concerning corporate responsibility towards the local community

Tong cong ty da thuc hién tot trach nhiém cua doanh nghiép ddi voi cong dong dia Phuong.
IV. Panh gia cia Hji dong quén tri vé hoat dong cua Cong ty (d6i voi cong ty ¢6 phin)
1. Danh gia cua Hoi d(fng quan tri vé cdc mdt hoat dong ctia Cong ty, trong do cé danh gid
lién quan dén trdach nhiém mai truang va xa hoi/ Assessments of the Board of Management on
the Company's operation, including the assessment related to environmental and social
responsibilities.

Tong cong ty da trién khai hoat dong dong déu trén cac mat cong tac, dam bao vira hoan thanh

dung tien dg cong tac chuyén d01 ban giao Cong ty nha nudc sang Cong ty ¢b phan vira thuc
hién tt cac nhiém vu san xuét kinh doanh, thuc hién day du trach nhiém mai truong va xa

hai.
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2. Pdnh gid cua Hoi dong quan tri vé hoat dong ciia Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management ' performance

Téng Cong ty bat dau hoat dong theo mé hinh cong ty ¢d phan tir ngay 29/6/2018,
HDQT danh gia cao nd luc cua Téng Giam doc va Ban didu hanh céc cép trong qué trinh
thue hién ké hoach 6 thang cudi nam 2018 da dé ra cua Tong Cong ty.

Pé ¢6 con sd 4n tuong trong két qua kinh doanh nam qua la su ¢ ging khong biét mét
moi cua Ban diéu hanh, vai tat ca nang luc, sy doan két, tuan thu nghiém tic chu truong cua
Hoi dong quan tri. Cac quyét sach cua Hoi dong quan tri duge Ban diéu hanh trién khai quyét
liét nhung than trong, chic chan. Két qua nay da tiép tuc duy tri va cang ¢d dugc long tin tir
ddi téc, khach hang, co dong. Ban diéu hanh da hoan thanh t6t nhi¢m vy ctia minh, tao dugc
hi¢u (g lam viéc soi ndi. Hoi dong quan tri tin tuong vai cac giai phap chéc chan, linh hoat
trong c¢ong tac diéu hanh, sy dong long cta can b cong nhén vién Tong Cong ty sé dat cac
chi tiéu ma Pai hdi dong ¢6 dong tin tuong giao phd, tirmg budce chinh phuc cac th trudng
méi trong nude, cac thi truong kho tinh trong khu vue va quéc té trong bdi canh con nhiéu
kho khan phtre tap.

3. Cdc ké hoach, dinh hwéng cua Hgi dong quan tri/ Plans, orientations of the Board of
Directors

- Tiép tuc hoan thién céc van ban phap Iy lam co s& cho cong tac quan ly diéu hanh
chung cé hiéu qua tai Tong cong ty theo yéu cau chung. Chi dao tai co cdu bd méay quan ly
diéu hanh tao sy bt pha cho hoat dong kinh doanh sau CPH.

- Giam sat Ban Diéu hanh viéc trién khai thuc hién ké hoach SXKD nam 2019 theo
timg thang, quy dam bao dé thyc hién dat két qua ké hoach 2019 da dat ra.

- Chi dao viéc danh gia, xem xét két qua kinh doanh cua tirng dia diém kinh doanh; xay
dung Quy hoach mang ludi kinh doanh phu hgp voi timg dia diém va dam bao hiéu qua kinh
doanh, hiéu qua cong tac quan ly mang ludi. Xem xét dé trién khai mét s6 chudi CH kinh
doanh trén co s& mang ludi kinh doanh ban 1€ ¢6 hig¢u qua cao hon.

- Tiép tuc trién khai cén chinh, xdy dung va trién khai phuong an d6i méi hoat dong
kinh doanh Hapromart theo hudng tiép tuc mo rong va phat trién chudi voi cac Siéu thi 1on
tir 500m2 tros 1én, xem xét nhitng dia diém CHTI Hapromart khong hi¢u qua va quy mé qua
nho s& chuyén déi mo hinh.

- Tang cuong va thic day xuat khau:Tiép tuc thuc hi¢n cac g:,lal phéap dé tao su biit pha
manh mé& cho mang kinh doanh xudt khau: nang cao kim ngach xuét khau, mo rong thi truong,
phat trién thém cdc mat hang xuat khau moi, nang hiéu qua lgi nhuén xudt khau va dam bao
an toan nguon von. Xem xét dé dau tu mot sé Nha may san xuét ché bién hang xudt khau gén
véi hoat dong XK chinh cua Téng cong ty nhu Nha may gao, Nha may ché bién hat diéu,
Nha may ché bién hat tiéu....

_ Tién hanh tai co ciu toan dién hoat dong SXKD cia Tong cong ty

- Ra soat va tap trung cong tac déu tur mot s6 dy an 1on cua Tong cong ty.
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V. Quan tri cong ty
1. Hoi dong quan tri
Hoi dong quan tri cua Tong cong ty gdm 05 thanh vién do PHDCD béu ra gdbm c6:

S6 lrgng )
TT Ho va tén Chire danh phén dai dién Ghi chi
va so hiru (CP)
I. | BaNguyén Thi Nga Chu tich HBQT 0
2. | BaNguyén Thi Thu Hiang | Phé Chu tich HDQT 0
3. | Ong Tran Anh Tuén Thanh vién HDQT 0
A " Thanh vién HPQT kiém
4 ; :
L Ong Vi Thanh Son Téng Gidm dbc 3.000
i S PR g 7
S.| B Trn Thi Tuyét Nhung | Thinh vien HDQT 0 |

b) Céc tiéu ban thuge Hoi dong quan tri/The committees of the Board of Director: (Liét ké cac
tiéu ban thudc Hoi dong quan tri va thanh vién trong timg tiéu ban/Listing the committees of
the Board of Directors and members of each committee).

Téng cong ty khong thanh lap Tiéu ban thuoc Hoi dong quan trj Tong cong ty

¢) Hoat dong cua Hoi dong quan tri/Activities of the Board of Directors: dénh gia hoat dong
cta Hoi dong quan tri, néu cu thé sb lugng céc cude hop Hoi dong quan tri, ndi dung va két
quéa cua cac cudc hop/Assessment on the Board of Directors, specifying the number of
meetings, contents and results of Board of Directors meetings.

- Hoi ddng quan trj hoat dong theo dung quy dinh cua Luét doanh nghi¢p va Piéu 1é
Cong ty, HDQT thyc hién cong tac chi dao cac hoat dong cua Tong Cong ty thong qua céc
viéc ban hanh cic Nghi quyét va Quyét dinh cua HDQT véi tong s6 15 Nghi quyét va 118
Quyét dinh. Trong d6 c6 21 Quyét dinh thanh ldp cac Phong ban, Chi nhanh, Trung tam,
DVTT va 64 Quyét dinh bd nhiém can bo cap Truong, Pho cac Phong ban quan ly, Ban Giam
déc va TP Ké toan céc Chi nhanh Trung tim DVTT. Cac Nghi quyét, Quyét dinh cua HDQT
déu sat v6i tinh hinh thye tién cua Tong cong ty.

- HPQT da tién hanh hop dinh ky theo dung quy dinh diéu 1&, hop bat thucmg theo yéu
cau xir Iy cong viée va da tién hanh ldy vy kién c6 dong bang vin ban 01 1an vé noi dung bd
sung nganh nghé kinh doanh cua Cong ty.

- HPQT da ban hanh Quy ché quan 1y tai chinh cia Téng cong ty, ban hanh 11 Quy
ché to chire va hoat dong cua cac DVTT va 01 Quy ché vé quan ly sir dung con ddu lam co

s cho hoat dong ctia Toéng cong ty sau ¢o phan hoa.
- Hoi ddng quan tri da phdi hop chit ché voi Ban Piéu hanh, Ban Kiém sodt trong vi¢c
xur ly cac cong viée quan trong cua Tong Cong ty, tao diéu kién dé Ban kiém soat thyc hi¢n
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t6t cong tac kiém soat tai Tong cong ty va hd trg tich cuc Ban Tong giam doc trong cong tac
quan |y diéu hanh, nd lyc hoan thanh myc tiéu chung ctia Tdng cong ty.

- HPQT tiép tuc phdi hop chit ché, chi dao Ban Piéu hanh Téng cong ty tao diéu kién
cho hoat dong ctia Pang iy, Cong doan, Poan thanh nién va Quy TT va PTCD Téng cong ty
tiép tuc phat trién.

d) Hoat dong cua thanh vién Hoi df)ng quan tri doc lap/Activities of independent members of
the Board of Directors. Hoat ddng cua cac tiéu ban trong HQi dong quan tri/ Activities of the
committees of the Board of Directors: (danh gia hoat dong cua cac tiéu ban thudc Hoi dong
quan tri, néu cu thé so lugng cac cude hop cua tung ticu ban, ndi dung va két qua cua cac cudc
hop/ assessment of activities of the committees of the Board of Directors, specifying the
number of meetings of each committee, contents and results of the meetings).

Khéng co
2. Ban Kiém sodt
a) Thanh vién va co céu cta Ban kiém soat

Ban Kiém soat ciia Toéng cong ty gdm 03 thanh vién do PHDCD bau ra gom co:

S6 lwgng o
TT Ho va tén Chirc danh phan dai dién | Ghicha
va s& hiru (CP)
I. | BaNguyén Hong Hai Trudng Ban kiém soat 0
2. | Ba Vi Thi Quynh Trang Th,anh Jissan ki 0
soat
3. | Ong Nguyén Trong Hién ;F(I:;nh JavTa ke 0

b) Hoat dong ctia Ban kiém soat: (danh gia hoat dong ctia Ban kiém soét, néu cu thé so lugng
cac cude hop cua Ban kiém soat, ndi dung va két qua cua cac cude hop)

- Ban Kiém soat da hoat dong theo ding quy dinh tai Diéu 1é Tong cong ty va theo
quy dinh phap ludt.

- Trong 06 thang cudi nam 2018, Ban Kiém soat da to chirc céc cudce hop dé thyue hién
cac nhiém vu cua minh, cu thé bao gdm:* Gidm sét thuc hi¢n Nghi quyet PHDCD lan dau
nam 2018

* Giam sat hoat dong cua Hoi dong quan tri, Ban Diéu hanh:

* Giam sat viéc tuan thu quy dinh phap luat Nha nudc cua Tong cong ty:

* Tham gia ¥ kién vé Dy thao Quy ché tai chinh, Quy ché tién luong, Quy ché cong
tac phi... cua Tong cong ty

* Ra soat tinh hinh hoat dong san xuit kinh doanh dinh ky tai Tong cong ty theo
chuong trinh 1am viée ctia Ban kiém soat

* Thue hién tham dinh Bao céo tinh hinh thu’c_hiéﬂn ngan sach, B,éo cao téi' Chil"ll'.], BF’\O
cdo quan tri ciia Téng cong ty. dua y kién dong gop de Tong cong ty khic phuc kip thoi, dam
bao cac bdo cao dugc lap theo ding quy dinh, phan anh trung thuc, hop ly tinh hinh tai chinh
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va hoat dong kinh doanh cta Téng cong ty

- Cong tac kiém tra, giam sat cta cac thanh vién Ban kiém soat dugc thuc hién lién
tuc, c6 hé thong nham nam bit kip thoi hoat dong cua Tong cong ty dé giap don vi phat hién
va khic phuc nhimg ton tai trong hé théng quan 1y, diéu hanh va hé thdng kiém soat ndi bo.

3. Cac giao dich, thit lao va cac khoan loi ich cua Hoi dong quan tri, Ban giam doc va Ban

kiém sodt
Ciac khoan
Kkhéc
BHXH
3 Thudng L3 | ¢ ’
R - Thu lao Luong e an trua
TT Hg va tén Chire danh (Pdng) (Pong) 1;“ dién thog;i Ghi chi
(Dong) A
nghi mat)
(Pong)
I Nguyén Thi Nga | CT HDQT 104.680.851 20.000.000 06 thang
Thu lao
HDQT 06
2 | voThanhSen | IY.HPQT 52.340.426 | 697.500.000 | 78.750.000 | 71.093.740 | théne:
TGD Luong
TGD 12
thang
3 | Trdn Anh Tuin | TV HPQT 52.340.426 10.000.000 06 thang
4 | Tran Thi Tuyét | TV HDQT 55 SRaA 10.000.000 06 thang
Nhung e
5 Nguyén Thj Thu | TV HPQT 52.340.426 10.000.000 06 thang
Hang gl
6 | Nguyén Hong TB KS $5 Al A4S 10.000.000 06 thang
Hai R
7 | Vii Thi Quynh | TV BKS o6 170213 5.000.000 06 thang
Trang T e
8 | Nguyén Trong | TV BKS 26.170.213 5.000.000 06 thang
Hién
9 | Trin Thi Nguyét | Thuky HDQT | 15.702.128 3.000.000 06 thang
10 | Duong Thi Lam | Pho TGD, 352.050.000 | 58.675.000 | 34.270.000 | 06 thang
KTT
11 | Dinh Tién Phé TGD 328.050.000 |  57.675.000 | 39.573.000 | 06 thing
Thanh
12 | Nguyén Tién Pho TGD 621.850.000 | 62.675.000 | 69.601.900 | 12 thang
Vugng
% . : .846.900 | 12 than
13 | Nguyén Thj Hai | Pho TGD 606.135.000 | 62.675.000 | 67.846 g
Jﬂaﬂi_r__,/J—i —— J»)

b) Giao dich ¢o phleu cua ¢o don
vé cac giao dich ¢ phleu cua cac
Giam doc (Tong Giam déc), Ké toan truong,

g ndi bo/ Transactions of intern

thanh vién Hoi dong quan tri,
céc can bd quan ly, Thu ky cong ty,
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va nhimg ngudi lién quan t6i cac doi tugng noi trén/Information about share transactions of

the members of Board of Directors, members of the Board of Supervisors, Director (General
Director), Chief Accountant, managers, Company Secretary, major shareholders and the
affiliated persons).
Khong co

¢) Hop dong hodc giao dich véi ¢6 dong nodi bd/ Contracts or transactions with internal
shareholders: (Thong tin vé hgp dong, hodc giao dich da dugc ky két hoac da dugc thuc hién
trong ndm vGi cong ty, cac cong ty con, cac cong ty ma cong ty ném quyén kiém soat clia
thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Giam déc (Tong Giam ddc), cac can
bd quan ly va nhimg ngudi lién quan tdi cac doi tugng noi trén/Information about the
contracts, or transactions that Company's members of the Board of Supervisors, Director
(General Director), managers and affiliated persons entered into or executed in the year with
the company, subsidiaries, other companies in which the company hold the control rights.

Theo thuyét minh s 6.2 tir trang 40 dén trang 44 cuia Béo cdo tai chinh tai ngay 31/12/2018
da duogc kiém toan.

d) Viéc thuc hién cac quy dinh vé quan tri cong ty
Sau khi dang ky Cong ty dai chimg Téng cong ty Thuong mai Ha Noi da trién khai ép

dung va tuan thu cac quy dinh vé quan tri Cong ty dai chung ban hanh tai Nghi dinh sb
71/2017/ND-CP ngay 06/6/2017 cua chinh phu hudng dan vé quan tri cong ty ap dung déi voi
cong ty dai ching va Thong tu $6 95/2017/TT-BTC cua B Tai chinh ngay 22/9/2017 hudng
din mot sb diéu cua Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017:

- Da trién khai xdy dung Quy ché quan Iy tai chinh va mot s6 Quy ché khéc dam bio
hoat dong quan ly diéu hanh chung cua Téng cong ty:

- Thuc hién nghia vu cong bd thong tin dinh ky va bt thuong theo quy dinh ddi véi cho
cong ty dai ching.
VI. Bdo cao tai chinh/ Financial statements

1. Y kién kiém todn
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86 122019 BCKT-BOTCCPA VIETNAM

BAO CAO KIFM TOAN BOC LAP
V& Bao cio tal chinh cua Tong Cong ty Thuomg magl Hi Ni - Cang 1y C6 phdn
cho kY hoat dong 1 ngay 2906/2018 dén 31/1 22018

Rishgii  Cac Co ding
déng Quan tri vi Ban Tong Giam doc ,
TONG CONG TY THUONG MAI HA NOI- CONG TY €O PHAN

Chiing 15i da kiém todn Bdo cdo 14i chinh kém theo coa Tng Cong - Thuong mai Ha Noi - Céng 1y C6
phin, dwoc lip ngiy 09042019, tr trang 06 dén ang 44, bao glo?m Bang Ciin &5 ki todn i ngiy
mlmms.qaommqmmmnmmh‘mmmmtﬂmahammmmwy
29/06/2018 dén 31/1272018 va Bin Thuyét mink Bao cdo tai chinh :

Trach nhi¢m caa Ban Tong Giam dée

Ban Téng G ¢ Tong Clng ty chiu tribch niigm vé vigc Kip vit trinh bay teung ths va hop Iy Bao cio tai
chinh ¢ia Tong Cong tv theo Chuln e ke 1odn Vgt Nam, Ché 46 ké wan doanh ngligp Vigt Nam hién
hanh v cac quy dinh phip |y co Jién quan dén viec Wp va trinh bay Bao céo 18i chinh vi chiu trach nhidm vé

ki sodt ndi bo mi Bun Tong Gidm doc xic dinh 1a can dhié1 48 dim hio cho vige [§p vé trinh biy Bao co

tai chinh Xhéng co sai sot trong yéu do gian lan hodc nhdm n.
Trach nhiém cua Kidm toan vien

Trach nhi¢m cua ching 1i 1 dua ra § Kién vé Bio cio i chinh dya trén két qui ciia cude Kiém todn. Chiing 10i
di tién hinh Kidm toan theo cdc Chudn mis kidm toan Viié Nam. Cac Chudn muc nby yéu el ching 161 nin tha
Chudn mie vi cax quy dinh v dao dirc nghé nghiép, lip k& haach va thus hadn cade kidm fodn 8¢ dat duos: sy
i bao hop Iy ve vide Tidu Bito cdo Gid ehiah coa Tang Cang ty <6 con sai s61 trong véu bay khong.

Cong vife kiém tdan bao gdm thyc hién cic thi te nhim thy thip cae bang chimg Kiém todn vé cie s ligu
vih tharydt mink trén Bao cdo thi chink. Cac thy tye kidm 10an dugc ha chon dya tén xét dodn caa kiém todn
vién, bac gbm ddnh gid rii ro co sai st trong yéu trong Bao céo i chink do gian 1§n hode nhim tn. Khi
thyc hién dinh gid cc i ro ndy, kidm todn vidn d3 xem xét kidm sodt ndi b cta Tong Cong 1y lién quan
dén vige 1p va trinh biy Bio cdo ti chinh trung thic, hop Iy nhim thié1 hé cac thi e kidm toan phis hop
vai tinh hinh thuc ¢, wy uhién khong nhim myc dich dua ra § kién vé hidu qua cia kiém sodt ndi bo cia
Téng Céng ty. Cong vige kidm todn cing bao gdm danh 2ia tnh thich hop cia cac chinh sach &é 10dn duge
:tldw:j va tinh hop 1¥ et cdo wde tinh ki todn coa Ben Tong Gidm dée cing nhu dinh gis viée trinh biy
g the Bio cdo thi chinh.

Ching 101 tin tisimg rang cac bang chimg Kiém toan ma ching 161 d& tha thip duge 1 diy d8 va thich hop
lam co sdche v Kidn Kigm todn ciia ching 151
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Y kién cun Kiem todn yién

Iheo v kidn cia chung Wi, Hio <M trung thyc va hep Iy, e ac kima il
trong wéu, tink hinh i chinh coa Cong B L gy 31 thang 12 nitn 2018 cing aher két qua hogt g knk
doanh va i ledng oy chioyén tidn @ wong KE bogt Ging kit thae cung agay. phi hop vai Chudin muc K&
wodn Vi Nam, Che 40 K& oan doanh nghidp Vgt Nam hign hanh va cac guy diol phidp Iy <o Hidn quan din
vide lgp it trinh biy Bao cso tai chinh

ohinh kém theo A8 pha

Vikm dé ke

Bio cheo 18 chinh cis Cong ty cho k§ hogt ddig i ngay 8171 201K dén ZROGZ01E & duwpe ki todn vién
Rhiie kidm win, kidm wae vidn niy 43 dira ra Bao cao kidm 10an 5 U320 RONCPAHNBCK T-BOTU njgy
|92 S vl 3 Kidn chip nlidn todn phin

wha 43 trinh bay iai muc |4 Ban thuydét minh Béo cao te chinh, k§ hoat Sdng wr ngay 20062018 dén
311272018 t kv hoat 0pg dbwtada cda Tong Cong tv Themmg wisi Ha Nai - Cong ry Ol phidn sow Kii chinh

"'Wf' Adn sang hoat Sdng theo tink B Cong T Lo phiin

Nguvem Ngoge N
Ricm 1oan viEn
S& Cray ON PDKHN Kidm todn 2999200913

Phan Thsal Nam
Pho 1 ang Giam das
S Ciny ON YRS Koaem roan 102318

» 2437 WL AP A PIETNANM oy (270000 2089 e €

Coidy Uy quopdn a1 ik HETT
Thay m3t va da8 dien
CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vien Hang Kiem toan Quic 18 Moore Stephens

M Now, sy 8 Disdhwg (4 nidin 209

2. Bdo cdo tai chinh duge kiém todn

Béo céo tai chinh Cong ty me tir 29/6/2018 dén 31/12/2018 da dugce kiém toan dugc dagg/trén

dia chi website: www.haprogroup.vn
XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

Vii Thanh Son
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