CONG TY CP CHAN NUOI é(j)NG HOA XA HQI CHU NGHIA VIET NAM
MITRACO Doc lap — Tw do — Hanh phic
S645/BB-DHDCD Ha Tinh, ngay 26 thdng 4 ndm 2019
BIEN BAN

~ DAIHOI bONG CO DONG THUONG NIEN
CONG TY CO PHAN CHAN NUOI MITRACO NAM 2019

Ho6m nay, ngdy 26 thang 4 nam 2019 , Dai hoi dong cb dong Cong ty Cb phan
Chan nudi Mitraco khai mac vao hdi /4 h gio, 00 phuit.
Dia 8iém: Hoi truong nha B1, Khéch san Saiilinh.
Dia chi: S6 02, dudng X6 Viét Nghé Tinh, Thanh ph Ha Tinh, tinh Ha Tinh.
I. Thanh phan tham dv Pai hji:
- Toan thé thanh vién HDQT, BKS, Ban 8idu hanh cong ty va cae'ed d6ng.
II. Tinh hgp phap, hop 1€ cia PH:

1. Dai hoi da nghe Ong Phan Thanh Nam - Trudng ban kiém tra tu cach cd
dong cong bd bién ban kiém tra tu cach cd dong:

- S dal bleu 1ach dong s¢ hiru hodc dugc uy quyén tham du Dai hoi la 56 c¢b
dong trén tong sb 1 15 ¢6 déng, s¢ hitu hogc dai dién s¢ hitu 3.493.800 ¢b phan,
chiém 87,3 % tbng sb cb phan c6 quyén biéu quyét.

Céan ctr quy dinh cua Luét Doanh nghiép, can ctr didu 16 ciia Cong ty, Dai hoi
cb dong thudng nién nam 2019 cua Cong ty c6 phan Chian nuéi Mitraco hop phép,
hop 1 va du diéu kién dé tién hanh.

2. Ong Bui Xuan Trung thay méat Ban t6 chuc dai hoi gidi thidu doan Chu
tich, thu ky, Ban kiém phiéu, thong qua Chydng trinh Dai hoi, quy ché Pai hoi

gom:
- Poan Chu tich:
1. Ong Bui Van Minh - Chu tich HDQT.
2. Ong Nguyén Van Nguyén - Thanh vién HDQT.
3. Ong H6 S§ Huy Théo: - Thanh vién HPQT - Giam ddc cong ty.
- Thu ky Pai hoi:

1. Ong Bui Xuén Trung:
2.Ba Lé Thi Thanh Tam.
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- Ban Kiém phiéu:
1. C)ng Nguyén Vin Hoa: Trudng ban BKS
2. Ong Nguyén Pinh Luc : Thanh vién BKS.
3. Ba: Dang Thi Huong: Thanh vién BKS

, Dai hoi dd biéu quyét nhét tri 100% théng qua chuong trinh dai hoi, quy
che dai héi, danh sach Poan cha tich, Ban thu ky va Ban kiém phicu Dai hoi.

IIL. Tién hanh Pai hoi.

Ong Bui Véan Minh thay mat Poan chu tich Tuyén bd ly do, gidi thiéu dai
biéu.

NOI DUNG CHINH CUA PAI HOI
I. Cac bao cdo trinh bay tai Dai héi:
1. Ong H6 S§ Huy Théo: Thanh vién HPQT kiém Giam déc.Cong ty trinh

bay béo céo két qua san xuét kinh doanh nam 2018, ké hoach san xuit nim 2019 (co
bdo cdo kem theo).

2. Ong Phan Thanh Nam — Ph6 Gidm déc cong ty trinh bay tém tit béo céo tai
chinh ndm 2018 da dugc kiém toan (¢é bdo cdo kem theo).

3. Ong Bui Van Minh — Chu tich HDQT bao céo két qua hoat dong clia
HDQT nam 2018, phuong hudng hoat ddng niam 2019 (c6 bdo cdo kém theo).

4. Ong Phing Van Tan — Thanh vién ban Kidm soat b4o cdo két qua hoat -

dong, thim dinh ctia Ban kiém soat nim 2018 va phuong hudng hoat dong cuia nim
2019 (c6 bdo cdo kem theo).

S. Dai hdi nghe trinh bay céc to trinh:
5.1. Ong Buii Van Minh — Chi tich HDQT trinh bay cac Té trinh:

- T& trinh quyét todn chi tra thii lao cho HDQT, BKS, thu ky cong ty nim 2018
va ké hoach chi tra thu lao nam 2019:

+ Quyét toan thu lao HDQT, BKS, thu ky cong ty nim 2018

. X e SL Mikc thu lao £ o} %
TT Dién giai ngwdi | (@ O;ng Ingudilthdng) So tién (dong)

1 | Chua tich HBQT 01 6.000.000 72.000.000
2 | Thanh vién HDQT 04 4.000.000 192.000.000
3 | Truong Ban Kiém so4t 01 4.000.000 48.000.000
4 | Thanh vién Ban kiém soat 02 2.500.000 60.000.000
5 | Thu ky cong ty 01 2.000.000 24.000.000

Tong cong 396.000.000
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+ K& hoach chi tra Thi lao HDQT, BKS, thu ky cong ty nam 2019:

L : B ams SL Mikc thu lao £ X A
TT Dien giai ngwdvi | (dng il thdng) So tién (dong)

1 | Cha tich HDQT 01 6.000.000 72.000.000
2 | Thanh vién HDQT 04 4.000.000 192.000.000
3 | Truéng Ban Kiém soat 01 4.000.000 48.000.000
4 | Thanh vién Ban kiém so4t 02 2.500.000 60.000.000
5 | Thu ky cong ty 01 2.000.000 24.000.000

Tong cong 396.000.000

Khi ty 1€ hoe‘}n thanh céc chi tiéu ké hoach SXKI? (Doanh thu, l¢i nhuén) cta
Cong ty < 100% ké hoach nam, thu lao HDQT, Ban kiém soét tuong ung ty 1€ hoan
thanh ké hoach va do PHDCD quyét dinh.

- T0 trinh thdng qua ké hoach SXKD nim 2019 véi céc chi ticy chinh:

TT CHI TIEU VT KE HOACH-NAM 2019
.| Doanh thu Déng 268.000.000.000
Loi nhuén sau thué Pong 6.500.000.000
3. | Thu nhap BQ nguoi LD Dinglthing 7.000.000

5.2. Ong Phing Vian Tén — Thanh vién Ban kidm soat trinh bay to trinh lua
chon don vi kiém toan bdo cdo tai chinh nam 2019. Ban kiém so4t cong ty kinh dé

nghi Pai hoi déng cd dong xem xét lya chon mot trong ba don vi sau dé kiém toan ,

bdo cdo tai chinh clia cong ty nim 2019 gbm céc don vi:
- Cong ty TNHH hang kiém toan AASC;
- Cong ty TNHH kiém toan An Viét;
- Cong ty TNHH kiém toén va Thdm dinh gi Viét Nam (AVA).
I1. Pai h{i tién hanh théo luin:
* Cdc y kién thao ludgn:
1. Cb dong Lé Viin Nhi:
- Bénh gia cao su nd luc vuot qua kho khan cua BDH trong nim 2018.

- Nam 2018 chi tiéu san xuét dat rat thdp. Ban diéu hanh cin tap trung cai
thién chi tiéu nay nham ha gid thanh san pham.

- Vé giai phap san xudt ndm 2019, Cong ty can cé giai phap ting chi tiéu lon
con cai sita; Cong ty can giit nguyén dinh murc vé chi tiéu loai thai lon con cai sita
(3,5%); loai thai lon TP 1a 5% nhu chi tiéu cia nam 2018.
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- V& tinh hinh dich bénh: Céng ty cin d4nh gi4, rat kinh nghiém, trong cong
tac phong, chong dich.

- Trong chdn nuoi, dich bénh 1a bt kha khang, néu dé dich bénh xay ra thi rét
kho khén, nhung néu giir duoc thi day chinh 1a co hdi cho Cong ty.

- Hoi ddng quan tri, BDH cén nghién ctru chu truong tang dan du quy mé
1.200 nai tai Trung tdm Thach Vinh dé tan dung t6i da mat bang, co s& vt chat va
lao dong tai day.

- HbQT can c6 co ché khodn cho ban didu hanh, BDH Céng ty can trién khai
khoan san pham cho céc don vi.

2. Cé dbng Nguyén Dinh Son:

- Nam 2018, dau ndm 2019 tinh hinh dich bénh x4y ra ning né nhit tir truée
té1 nay nhu LMLM, PRRS, PED, dich t4 Chau Phi gay thiét hai 16n veé kinh té cho
cac co so chin nudi.

Cac chuyén gia xac dinh 70% nguon lay bénh 1a do xe van chuyén, xuit ban,
nhép lon nhiém tir cau dan lgn; 7% do con ngudi vao ra. e

Tur d6, Cong ty tap trung kiém soét céc 15 héng trong quan ly an toan sinh hoc
nhu: xuét ban lon h4u bi, xe van chuyén cam vao trai, xe di tir trai nay dén trai khac.
Ngoai ra kiém soét céc nguyén nhan khac nhu d¢ an toan cua Vaccin, 14y nhiém qua
khong khi khi khoang cach gifta viing ¢6 dich va khong dich qua gan...

- Trong chin nudi mudn thanh cong thi phai dam bao an toan dich bénh. Do
d6 cong ty can quan trj tot cdng tac an toan sinh hoc, kiém so4t tung khau, giao trach
nhiém tlmg nguoi, tng don vi; kiém tra xir ly ky luat nghiém minh nhu da thuc
hién. Dic biét dbi véi dich ta lgn Chau Phi chua c6 vaccin phong, chéng nén can tap
trung phong bénh bing bién phap an toan sinh hoc, chu trong céc khau trong yéu
nhu phuong tién vao ra, cong tac ban hang, con ngudi.....

3. Y kién ciia Ba Nguyén Thi Ha — Phé Téng giim déc Téng cong ty
Khodng san va Thwong mai Ha Tinh.

- Nam 2018 1a nam rat khé khan ddi véi cong ty nhu dich bénh, 4p luc vé méi
trudng, ngudn von nhung cong ty da dat dugc nhiing két qua déng ghi nhéan. Thay
mit Lanh dao Tdng cong ty biéu duong sy nd luc ctia HDQT, BPH va tonaf thé
CBCNYV don vi.

- Thay mat Lanh dao Tong cbng ty, cam on su quan tam, chia sé, gitp d& céd
hiéu qua ctia Lanh dao, ngudi dai vén ciia DATC, Ban kiém soat cong ty va cac cb
dong khdc clia cong ty trong thoi gian qua.

- Qua béo cdo, cac mit tich cyc, ton tai han ché ctia don vi da dugce néu kha rd
nét. Xin nhin manh mot sd diém ton tai cua don vi trong nam 2018 d6 1a: Quan ly
dich bénh va chi tiéu k¥ thuét dat con thép.
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- HbQT, BbH cén danh gia, rut kinh nghiém trong cong tac chi dao kiém so4t
phong chong dich bénh. Can tang cuong cong tac quan ly, c6 giai phap cai thién cac
chi tiéu k¥ thuat nham ha gia thanh san phim.

- Cong ty can quan tam dén cong tic dam biao mobi treong trong va ngoai don
Vi, €6 bién phap ddm bao ngudn nude, sita chita thiét b chudng trai;

- Can phat huy truyén thdng doan két, gén bo, chan thanh trong ndi bo don vi,
tang cuong su phdi hop gitta cac phong ban, cac Trung tdm, bd phan. Cham lo doi
song cho CBCNV. _

o Ong Bui Vin Minh thay mt cho chii tri hji nghi gidi trinh:

- Cam on y kién phat biéu cua céc cb dong, ctia Lanh dao Tdng cong ty
Khodng san va Thuong mai Ha Tinh. HDQT, BPH xin nghiém thc tiép thu cac y
kién déng gbp.

- Trong cac cudc hop HDQT da phan tich kha siu vé nguyén nhan, trach
nhiém trong coéng tac phong chong dich. Tuy nhién con nhiéu yéu to khach quan tac
dong. L

- Véy ki’é’n tdng quy mé dan nai tai Trung tdm Thach Vinh va cac don vi
khéac: Cong ty rat cin €0 V& chu truong ting hay giam dan néi trong giai doan nay vi
can phai can do6i nguén von phu hop véi thuc t€ ctia don vi. Thoi gian t6i HDQT,
BDH s& nghién ctru k§ van dé ting dan ma c6 dong da gopy.

- Vé viée trién khai khoan: HPQT d khoan cho BDH vé Doanh thu, loi
nhudn. Trong cudc hop sang nay, HDQT di chi dao BPH trién khai khodn san
pham, céc chi tiéu KTKT cho c4c don vi.

111 Tién hanh biéu quyét cic ndi dung chinh ciia dai hoi.
Két qua bidu quyét cdc nji dung chinh ciia DHDCD (c6 bién ban kém theo)

" Khong | Khong
- Tan . 5
TT Noi dung thanh tan coy

n thanh | kién

Thong qua Bdo cédo két qua hoat dong SXKD nam | 100%
2018

5 o a o exe a2 ; 100%
2 | Thong qua Béo céo tai chinh di kiém toan 2018

Thong qua Béo cdo hoat dong nim 2018. K& hoach | 100%
hoat dong 2019 cua HDQT

Thong qua Béo cdo hoat dong, thAm dinh nim 2018 va| 100%
KH hoat dong 2019 cua BKS

& s 3 1 g 100%
5 | Thong qua To trinh vé ké hoach SXKD nam 2019.

Théng qua T& trinh quyét toan Thu lao cua HPQT & 100%
BKS nam 2018; Ké hoach thi lac HDQT, BKS 2019

Thong qua To trinh lya chon don vi Kiém toén nim 100%
2019
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IV. Théng qua Nghj quyét dai héi

Ong Bui Xuan Trung thay mit Ban thu ky théng qua du thao nghj quyét dai
hoi.

Ong Biii Van Minh — Chii toa ky hop xin biéu quyét thong qua toan van Nghj
quyét (c6 vin ban kem theo)

Cén ctr vao Luat Doanh nghiép, Diéu 18 té chic hoat dong ctia Cong ty va thé

1¢ biéu quyét tai Dai hdi, cac ty 1& biéu quyét tan thanh trén Ia phu hop va du diéu
kién thong qua Pai hoi dong cb dong thuong nién nam 2019.

V. Bé mac

Ong Bui Van Minh thay mit Hoi dong quan tri Ién téng két bé mac dai hoi.
Dai hji két thiic vao hoi 17h 80 00 phiit citng ngay./.

TM. TO THU KY
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Bai Xudn Trung

Cac thanh vién Chi tich doan

o A

Nguyén Vin Nguyén . Ho Sy Huy Thao




		2019-04-27T17:26:55+0700




