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DANH MUC TU VIET TAT

——
BCTC Bao cao tai chinh
BDS B&at dong san
BKS Ban Kiém soat
BTGD Ban Tong Giam doéc
CBNV Can b nhanvién
Tap doan FLC Cong ty Co phan Tap doan FLC
CTCP Cong ty co phan
PHDPCD Pai hoi dong cd dong
HDQT HOi dong Quan tri
HSX S6 Giao dich Chiing khoan TP. HO Chi Minh
MTV MOt thanh vién
NLD Ngudi lao dong
TNHH Trach nhiém htu han
UBCK Uy ban Chiing khoan Nha nudc
USD Pé la My
VND Viét Nam dong
VSD Trung tam Luu ky Ching khoan Viét Nam

FLC BAO CAO THUONG NIEN NAM 2018

THONG DPIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh thua Quy C6 déng,

Thay mé&t HOi dong Quan tri va Ban Lanh dao clia Tap doan
FLC, toi xin gufi t6i Quy Co dong IGi chao tran trong cung Idi
chuc stic khog, hanh phuc va thanh cong. .

Thua Quy C6 déng,

Nam 2018, kinh t€ Viét Nam co nhiéu khdi sac, vdi tang
trudng kinh té€ dat han 7%, cao nhat trong 10 nam gan day, va
thudc muc cao nhat thé gidi. 12 chi tiéu kinh té-xa hoi chd
yéu déu dat va vuot ké hoach.

Déc biét, nganh cong nghiép du lich cua Viét Nam dé téng
trudng but pha vdi han 15 triéu lugt khach qudc té, dong thai
phuc vu trén 80 triéu lugt khach noi dia. Tat ca cac con so
nay déu tang manh so vdi ndm trudc.

Dang chu y hon nifa, kinh té tu nhan ngay cang dudc thira
nhan la moét dong luc tang trudng cuia dat nudce, vdi "bé da”
guan trong la chu truong tai co cau nén kinh té, su' chuyén
bién tich cuc vé moi trudng kinh doanh, cling nhu quyét tam
on dinh kinh t€ vi mo tir Chinh phu.

Nhifng yéu to lac quan nay da gép phan mang lai mot nam
hoat dong thanh céng ctia Tap doan FLC, véi hai dau an I6n:

Th( nhat, FLC ti€p tuc duy tri vi thé dan dau trén thi trudng
bat dong san nghi dudng Viét Nam.

Th( hai, FLC da va dang thuc hién thanh cong chién lugc
phat trien mot hé sinh thai gan két dong b, theo céc tiéu
chuan chat lugng quoc t€, nham dap (ng mot cach tot nhat
nhu cau dang ngay cang gia tdng clia cong dong cling nhu
x& hoi.

DUY TRI VI THE DAN PAU

B&t dong san

_?,-H'

N&m 2018, doanh thu ti mang bat déng san van chiém ty
trong Ién vdi déng gép 44% trong tong doanh thu ndi chung
cla FLC. Hang ngan san pham chat lugng trong linh vuc
nghi dudng, nha & do thi, trung tam thugng mai, van phong

chothué...d& thic day truc tiép va gian tiép tdi su'tang trudng cla
nhiéu linh vuc kinh t&€ quan trong, dong gop vao su phat trién bén
v{ng cua thi trugng.

Bén canh nhifng du an dé thi hién dai trién khai déng bd tai Ha
Noi, Thanh Hoéa, Binh Binh, Quang Ninh, Quang Binh.., cé hai
diém nhan ndi bat trong linh vuc bat dong san nghi dudng cda
Tap doan, dé la quan thé FLC Quang Binh budc dau di vao van
hanh & mang san golf, va quan thé du lich FLC Ha Long chinh thirc
khai truong vao thang 12/2018.

Céc du an quan thé trong diém nhu FLC Sam San, FLC Quy Nhan,
FLC Vinh Phc tiép tuc chifng minh dugc hiéu suét cao, tao tién
dé cho su tang truang manh mé vé kinh té, du lich tai nhiéu dia
phuang.

Quan trong han, tac dong tich cuc dé ngay cang tang theo thai
gian nhdg hiéu Ung lan toa clia du an, dac biét trong hoat dong
dau tu két cau ha tang va quang ba thuong hiéu du lich cua dia
phuaong.

Vé chat lugng san pham, nhiéu du an tiép tuc dudc céc to chirc
trong nudc va qudc té ghi nhan vé ky luc va chat lugng cong trinh,
tiéu biéu 13 cac gidi thudng cao nhat & pham vi chau A - Thai Binh
Duadng cho thiét ké khach san va san golf.

Hién tai, Tap doan dang nghién clfu dau tu va xdc tién phap ly
cho han 230 du én tai 56 tinh thanh ca nudc, vdi tu duy phat trién
du an "5 khong" (Khong xin du an, khong mua lai, khong lam lau,
khong lam chung, khéng 1am nhd) van dugc kién tri t&f nhirng
ngay dau xay dung.

Tinh than cot 16i nay khong nhirng dam bao cho yéu td chat lugng
dugc duy tri mét cach bén vifng, ma con trd thanh nén tang cho
chién lugc dau tu lau dai. Qua dé, thuong hiéu FLC ngay cang tao
dung dugc uy tin va niém tin véi cd quan quan Iy nha nudc; vdi
chinh quyén va nhan dan céac dia phuong; cling nhu vdi dai téac,
khach hang va nha dau tu.

- —

Kinh doanh khai thac dich vu nghi duéng, du lich, san golf va céac
dich vu khéac van ti€p tuc mang lai nguén doanh thu cho Tap doan
va co su'tdng trudng déu dan qua cac nam.



Véi hang ngan phong Iuu trd chat lugng 5 sao, cung day du dich vu
tién ich tiéu chudn qudc té; cac hé thong quan thé san golf va khu nghi
dudng I6n tai Quang Ninh, Quang Binh, Vinh Phuc, Thanh Hda, Binh
Dinh dang tao ra mot hé sinh thai “tat ca trong mot".

DAy la cd sa dé Tap doan day manh khai thac da dang céc loai hinh dich
vu du lich nhu du lich golf, du lich chdm sdc suic khoe, du lich MICE, S&
heru ky nghi... dap ing nghiém ngét cac tiéu chuan quoc té.

Trong do6, san pham Sa& hiru ky nghi FLC Holiday mdi ra mat dugc gan
maot nam da tiép can va mang dén khai niém hudng thu cudc séng mdi
cho gan 30.000 khach hang trén han 20 tinh thanh, téc do tang trudng
doanh thu vugt 110% so vdi muc tiéu dat ra.

Vén tai hang khéng

Nam 2018 danh dau qué trinh huy déng nguon luc dau tu clda FLC trong
viéc hoan thién phap ly, cd s@ vat chét, ha tang va nén tang nhan luc dé
dua Hang hang khong Bamboo Airways di vao van hanh, tiéu biéu nhu:

Ky thoa thuan mua 24 may bay Airbus A321Neo va 20 may bay Boeing
787, nhan gidy phép kinh doanh thugng mai van chuyén hang khéng.

Dat chiing chi Nha khai théc tau bay (AQC).

Tuyén dung hon 1.000 nhan su phuc vu hoat déng, md van phong dai
dién tai mién Nam va Mién Trung.

Su chuan bi ky cang nay |a tién dé dé Bamboo Airways cat canh thanh
cong tU ngay 16/1/2019, nhanh chéng phu song trén 17 dudng bay noi
dia vdi hang ngan chuyén bay thanh céng, dan dau toan nganh vé ty 1&
dung gid trén 94%.

Su gia nhap ctia Bamboo Airways khéng chi gép phan giam tai dp luc vé
ha tang Ién céc san bay I6n, gidi quyét nhu cau di lai cling nhu gia tang
k&t ndi vung mién, ma con mang dén cho cong dong mét thuang hiéu
hang khong tién phong trong dinh huéng dich vu 5 sao va chién lugc
"lay khach hang lam trong tdm".

Nb6ng nghiép cng nghé cao

FLC BAO CAO THUONG NIEN NAM 2018

FLC d3 va dang dinh hudng phat trién ndng nghiép trd thanh mot
mang kinh doanh chinh trong chudi gia tri ctia Tap doan.

Hoat dong dau tu du an trong rau qua theo céng nghé cao tai
Ha Tinh, Binh Dinh va sap tdi la Pha Yén, Binh Thuén... dang ting
budc dudc trién khai, dong thdi tiép tuc cac hoat dong xdc tién
dau tu, tim kiém céc quy dat, du an mdi, tim kiém déi tac cho san
pham dau ra, Iam tién dé md rong mang hoat dong nay trong cac
nam tiép theo.

Y té

2018 va 2019 la hai ndm ban |é cho hoat dong trong linh vuc y té
clia Tap doan FLC, khai dong bang du én Khu cdng nghiép Y Dudc
Cong nghé cao FLC Van Don tai Quang Ninh, da dugc Bo Y té chap
thuan vé dé xuat dau tu trong nam 2018.

Tiép do 1a du &an Bénh vién Ba khoa Qudc té tinh Thai Binh quy
md 1.000 giudng dudc khai cong trong thang 2/2019, véi téng von
dautu dukién haon 3.722 ty dong, duge xem la du dn bénh vién da
khoa I6n nhat tai tinh Thai Binh cling nhu céc tinh 1an cén.

Sau khi hoan thanh va dua vao hoat déng, Bénh vién Da khoa
Qudc té€ sé gilp hoan thién hé théng y té cua tinh theo hudng
hién dai, tién tién va chuyén nghiép, nang cao chat lugng va vi
thé clia nganhy t€ Thai Binh, qua dé gép phan xay dung hé thong
y t€ Viét Nam chét lugng, hiéu qua va hoi nhap qudc té theo chul
truong ma Dang va Chinh phu da dé ra.

TAN TAM PHUC VU
Thua Quy Cé déng,

La mot trong hai ndm cudi cung ctia Chién luge phat trién kinh
té - x& hdi 2011-2020, ndm 2019 dat Viét Nam trudce nhiéu ¢ hoi
va thach thirc mdi. Trong do, nén kinh t€ van dugc tao da tir chat
lugng tang trudng cd cai thién turnam 2018.

Nhirng dong Iuc tang trudng chinh s& bao gom tinh hinh chinh tri
on dinh, chinh sach thu hit FDI c6 tinh canh tranh cao, va dac biét
la hang loat hiép dinh thugng mai tu do thé hé mdi gitip doanh
nghiép cé thé "tién" sdu hon vao chudi cung Ung toan cau.

Tuy nhién, ndm 2019 cling la thai diém Viét Nam phai déi mat véi
nhirng dién bién phirc tap ctia nén kinh t&, chinh tri thé gidi cling
nhu nhiéu thach thirc néi tai, bao gom chét lugng ngudn nhan
luc, ndng suét lao dong, ca sd ha tang... cling nhu tién trinh cai
céch va doi mdi dé theo kip Cach mang 4.0 dang bung no trén
toan thé gidi.

Hon bao gid hét, day la thai diém Tap doan FLC can thuc hién ndng
cap toan dién, chuan hoa chat Iugng san pham, dich vu theo nhirng
tiéu chuan cao nhat cua trong nudc va thé gidi dé mang dén cho
cong dong nhirng gia tri téi uu va bén vifng nhat.

Dai vdi bat dong san, hang loat du én do thi, quan thé quy mo trong
da linh vuc nhu du lich, y dudc, cong nghiép, dich vu... sé dugdc xic
tién xay dung trén nhiéu tinh thanh ca nudc, cung cap ra thi trudng
uée tinh khoang 5000 - 7000 san pham ndi chung.

Tai cac dia phuang ma FLC da ghi dau an, Tap doan tiép tuc md rong
dau tu dé tan dung va phat huy Igi thé clia "ngudi md dudng”, khai
thac céc gia tri gia tdng ma du an ctia FLC mang lai.

Dich vu golf va nghi dung sé tang trudng doanh thu téi thiéu 30%,
sau khi dua vao van hanh khach san FLC Coastal Hill (Binh Dinh),
khach san Novotel Quy Nhan, condotel FLC Sea Tower Quy Nhan
(Binh Binh), hé thdng san golf tai FLC Quang Binh dé phuc vu nhu
cau ngay cang tang trén thi trudng.

Trong linh vu'c ndng nghiép, Tap doan dat muc tiéu cung Ung hang
ngan tan ndng san chat lugng cao, dam bao quy chuan vé mat chat
lugng phuc vu nhu cau trong nudc va qudc té, tiing budc thuc hién
stfménh ma rong thi truéng, dua nong san Viét Nam tham gia nhiéu
hon vao chuoi gia tri toan cau.

Dai vdi hang khong, Bamboo Airways du kién khai thac 17/21 sén
bay noi dia, md rong phu séng trén cac dudng bay qudc té tir quy
11/2019, dat ké hoach bay thang thi trudng My tur quy 1V/2019 hodc
dau nam 2020. B6i may bay sé dugc chuan hda vai khoang 40 may
bay hién dai ngay trong nam nay, vdi dong Airbus A321Neo cho may
bay than hep va Boeing 787 cho may bay than rong. Bamboo Air-
ways phai trd thanh mot thuong hiéu uy tin, mét Iva chon hang dau
cho du khach trong va ngoai nudc khi dén vdi Viét Nam.

VE chién Iugc phat trién chung, tat ca céc Iinh vuc ti bat dong san,
du lich, khai khoang, hang khéng, ndng nghiép..., déu phai cé su
tang trudng vuct bac. FLC s& khong chi dan dau trong linh vuc bat
dong san nghi dudng - mot danh hiéu da dudc thira nhan rong rai,
ma con phai thuc su khang dinh minh nhu mét trong nhirng tap
doan kinh té hoat dong nang déng va hiéu qua hang dau Viét Nam.

DE lam dugc diéu nay, 2019 sé la nam cla su cdi to toan dién vé bd may
bao gdm cac quy trinh quan ly va van hanh, cac chién ludc phat trién
dai han. Muc tiéu I6n nhat 1a gia tdng ndng suat lao dong, phat huy téi
da céc nguon luc noi tai trén co sd clia nhing yéu to cot 16i da lam nén
thanh cong clia FLC trong cac ndm qua: y chi bt phd, tinh than tién
phong, déi mai, ddm nghi dam lam.

Va dic biét a triet ly TAN TAM PHUC VU sé& dudc nhan manh hon bao gi¢s
hét trong toan hé théng Tap doan t&r ndm 2019, nham manh mé khang
dinh khach hang la chu thé uu tién s6 1trong moi dudng hudéng hoat
déng, nham tiép tuc hién thuc hoa cam két mang lai cho khach hang
nhirng gid tri t6i tu, nhirng trai nghiém dich vu vugt qua moi mong ddai.

Thua Quy c6 déng,

TU nhifng thuén Igi clia b6i cdnh chung, trén ¢d sd nhifng thanh qua da
dat trong nam 2018 cung su ddi mdi, hoan thién trong bd may quan ly
doanh nghiép, tdi tin tudng FLC sé& tiép tuc cuing cb va nang cao vi thé,
thuong hiéu trén thi truong; dat duge muc tiéu tang trudng doanh thu
dét pha trong ndm 2019.

Muc tiéu cudi cling 1a phuc vu cac nhu cau dang tang trudng manh mé
cla thi trudng gan 100 triéu dan tai Viét Nam va vuon ra thi trudng khu
vuc, déng gdp vao su phat trién chung clia cong dong cling nhu dat
nudc.

Thay mat HDQT, xin kinh chiic Quy Cé déng nhiéu stic khoe, hanh phuc
va thanh cong trong nam 2019.

Xin dugc gufi 161 tri an chan thanh dén Quy vi vi da dong hanh cling FLC

thai gian qua, va rat mong tiép tuc nhan dudc su ing hé quy gia nay
trong hanh trinh sap tdi!

Tran trong cam on.

Trinh Van Quyét
Chu tich Hoi dong Quan tri




11/2018: Ra mat khu do thi da tién ich FLC Tropical City Ha Long 12/2018: Bamboo Airways dudc Bd Giao thong Van tai cap Gidy
- Quang Ninh. phép kinh doanh van chuyén hang khong

CHUONG I: TONG QUAN 2018

P L R x
1. BANH GIA TONG QUAN NEN hién thuc hoa gidc ma bay cla ngudi FLC. Bamboo Airways
L~ da chinh thirc khai thac cac chuyén bay thugng mai ngay tu
KINH TE 2018 thang 01/2019.

Nhirng két qua ndi trén khong chi thé hién mot FLC dang tang
trudng, mot FLC dang 16n manh khéng ngirng ma con thé hién
mot FLC dang gitr ving nhip phat trién song hanh cling véi nén
kinh t&, mot FLC luon dén dau va dan dat thi trusng.

N&m 2018 dién ra trong bai canh quéc t&, khu vuc co nhitng bién
doéng phuc tap, kho ludng, nhat 1a chién tranh thugng mai, bién
dong ty gid, |ai suat, gid dau tho... Tuy nhién, tdng trudng kinh

té (GDP) cua Viet Nam da dat 708%, trong nhom cac nudc tang 12/2018: Khanh thanh Quan thé san golf, khu d6 thi du lich sinh
truang cao nAhattrong khlf VL{C va’Erenth?gldl.Quy mo GDPtang . ~ 2 ~ thai nghi dung va giai tri cao cdp FLC Ha Long Bay Golf Club &
manh, dat trén 5,5 triéu ty dong, binh quan dau ngudi dat 3. CAC SU KIEN NOI BAT TRONG Luxury Resort —Quang Ninh

2.587 USD.

NAM 2018
Vén dau tu ngoai nha nudc tdng nhanh 18,5%, chiém dén 43,3%
tong von dau tu'toan x& hoi, von dau tu truc tiép nude ngoai (FDI)  01/2018: Ra méat thuong hiéu nudc khoang Natuza
thuc hién dat 19,1 ty USD, tdng 9,1%; gop phan quan trong cung
von dau tu ciia Nha nudc dé tao ra nang luc san xudt mdéi cho = S e
nén kinh té. ] £y

Viét Nam dugc danh gié la mot trong nhirng diém dén dau tu
hap dan nhat khu vuc chau A-Thai Binh Dudng. Moi trudng dau
tu kinh doanh tiép tuc dudc cai thién, tao khong khi phan khdi,

4. CAC GIAI THUGNG BAT DUSC TRONG NAM 2018

lac quan trong bo von 1am &n, dau tu kinh doanh cutia cac doanh 5. il d 4.1. GIAI THUGNG DOANH NGHIEP

nghiép, doanh nhéan, nha dau tu. B, TV i ! N - Top 10 nha phét trién bat dong san t6t nhat Viét Nam 2016, - Doanh nghiép “thudng ton phap luat, phat trién bén ving”
d g (1 ! | | ! 2018 (BCI Asia Awards) (Bdo Phap Luat Viét Nam)

Bén canh do¢, Viét Nam cling dugc binh chon la diém dén du - e -

lich hang dau chau A, thu hut trén 15,5 triéu lugt du khach quéc Ao
té trong nam 2018, tdng 19,9%. Day la mot dau &n quan trong,  01/2018: Thanh lap Cong ty TNHH Vang bac dé quy FLC (FLCJ) -t

khdng dinh thuaong hiéu va nang tam du lich Viét Nam, hudng
dén thu hat trén 20 triéu khach vao nam 2020 va cao han nifa

trong nhirng ndm tdi UGS THI VIET VIMH DANH DOANH NGHIER, DOANH NHAN

THUTING TON PHAPR LUAT, PHAT TRIEN BEN VUNG *

2. DANH GIA TONG QUAN HOAT
PONG FLC GROUP 2018

Nam 2018 cling 1a mot nam ma ngudi FLC gat hai dudc nhiéu
thanh tuu to I8n, nhiéu cdt méc mdi dudc thiét 1ap trén chang
dudng 17 nam phat trién clia Tap doan FLC.

- Doanh nghiép bat dong san hang dau Viét Nam 2017 - Nha phat trién phat dong san uy tin nhat Viét Nam 2018
Trong Iinh vic kinh doanh nong cét Ia bat dong san, FLC dacung ~ 02/2018: Ra mat dai du &n Quan thé du lich nghi duéng sinh (Dot Property) (VNREA)
cép ra thi trudng hang ngan san pham bat dong san da dang, thue  thai FLC Quang Binh quy m6 2.000 ha, tong von 20.000 ty dong.
day truc tiép va gian tiép tdi su tang trudng cla nhiéu Iinh vuc
kinh té quan trong. Bén canh do, so lugng du an bat dong san
dugc Tap doan FLC phat trién da 1én t6i 230 du'én tai 56 tinh thanh
trén ca nudc. r= ' HAMG MLIC

] o DU AN BAT BC N NGHI DUC
Trong linh vuc kinh doanh dich vu du lich - nghi duBng - giai tri cao
cép, Tap doan FLC dang s& hitu chudi cac quan thé nghi dudng -
san golf v8i quy mo6 hang dau Viét Nam.

Va khong thé khdng ké dén Iinh vuc hang khong, vai su xuat hién
clla Bamboo Airways - Hang hang khong thir 5 cua Viét Nam da

n FLC BAO CAO THUONG NIEN NAM 2018



FLC QUY NHON

- FLC Quynhon Golf Links - S&n golf mdi t6t nhat Chau A — Thai Binh Duang 2016 (Asia Golf Awards)

- FLC Lux City Quynhon — Khéng gian séng chuan muc 2017 (Béo dau tu)

- FLC Luxury Hotel Quynhon - Khach san mdi ¢ thiét ké va xay dung dep nhat Viét Nam 2017 (Asia Pacific Property Awards)

- Top 5 doanh nghiép déu tuf va kinh doanh du lich ¢ ddng gop - FLC Luxury Hotel Quynhon - Thiét ké kién trdc khach san ddc ddo nhat 2017 (Asia Pacific Property Awards)

- Top 10 chu dau tu bat dong san hang dau Viét Nam 2018 (Asia Pa- cho suf phat trién clia nganh du lich 2018 (86 VHTTDL)

cific Property Awards) - FLC Quy Nhon Beach & Golf Resort - Du' an bat déng san nghi dudng tot nhat Viét Nam 2018 (Vietnam Property Awards)
- The Coastal Hill - FLC Grand Hotel Quynhon - Du' &n cdng trinh xanh tét nhat 2018 (Vietnam Property Awards)
- FLC Quy Nhon Beach & Golf Resort - Dia diém t6 chifc MICE ASEAN t6t nhat 2017 (ATF 2018)

e A 4.2. GIAITHUGNG DU AN
- Nha phat trién bat dong san t6t nhat 2018 (Juwau Global Chinese ’

Choice Awards) FLC SAM SON

- FLC Samson Beach & Golf Resort - Top 5 Khach san co thiét ké

kién tric ndi, ngoai that tot nhat Viét Nam 2015 (Property Report)

- FLC Samson Beach & Golf Resort - Quan thé cd bé bai nudc

man I6n nhat Viét Nam 2015 (Guiness Vietnam)

e - FLC Samson Beach & Golf Resort - Quan thé cd nhiéu bé bai

.‘.Eﬂ ERimans Lrpice Awardi : nhat Viét Nam 2015 (Guiness Vietnam)

R T Jurewalae A 2 . >
Cakcsbal - FLC Samson Beach & Golf Resort - Quan thé du lich nghi duéng
4 _": y co kién trdc dep nhat Viét Nam 2016 (The Guide Awards)

- FLC Samson Beach & Golf Resort - Top 5 Khu du lich hang dau

Viét Nam 2016 (Property Report)

- FLC Samson Golf Links - San golf hang dau Viét Nam 2018 (B

VHTT&DL)

FLC HA LONG

- FLC Halong Bay Golf Club & Luxury Resort - DU an phat trién nha & tét nhat Viét Nam 2017 (Vietnam Property Awards)

- FLC Halong Bay Golf Club & Luxury Resort - Giai thudng 5 sao hang muc gidi phap phét trién gidi tri 2018 (Asia Pacific
Property Awards)

- FLC Halong Bay Golf Club & Luxury Resort - Giai thudng 5 sao hang muc kién tric giai tri 2018 (Asia Pacific Property Awards)
- FLC Grand Hotel Halong - Giai thudng 5 sao hang muc thiét ké va xay dung khach san mdi 2018 - (Asia Pacific

Property Awards)

- FLC Grand Hotel Halong - Giai thudng 5 sao hang muc kién tric khach san 2018 - (Asia Pacific Property Awards)

- FLC Ha Long Golf Club —Top 3 San golf dep thé gidi 2018

(Golf Inc. Magazine)

- Top 10 gidi thudng nha tuyén dung dudc yéu thich 2018
(Career Builder)

I T
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CHUONG II. GIOI THIEU FLC GROUP

1. THONG TIN CHUNG VE
FLC GROUP

TEN GIAO DICH: CONG TY cO PHAN TAP POAN FLC.

Gidy chiing nhan dang ky doanh nghiép s6: 0102683813 do SA Ké
hoach va Dau tu Tp. Ha Noi cap dang ky lan dau ngay 09/12/2009.
Von diéu 1é: 7099,978,070,000 VND.

Tru sd chinh: Tang 5 Toa nha FLC Landmark Tower, Budng Lé Buc
Tho, Phudng My Dinh 2, Quan Nam Tu Liém, Tp. Ha Noi. Bién thoai:
(+84) 4 37711111, Fax: (+84) 4 37245888.

2009

Thanh 1ap Van Cong ty TNHH Bau
phong Luat su tu Trudng Phu
SMiC. Fortune dudc
chuyén do6i thanh
Cong ty co phan vdi
tén goi Cong ty cb
phan Dau tu tong
hdp CRV.

2001

Chi nhénh tai Tp. H6 Chi Minh: Phong 2, Lau 18, Toa nha Saigon
Centre 2, S0 65 Lé Lai, Phudng BEn Nghé, Quan 1, Tp. H6 Chi Minh.
Dién thoai: (+84) 28 38210732. Fax: (+84) 28 38210732.

Van phong Pai dién tai Nhat Ban: Tang 14, Marunouchi Kitaguchi
Bldg.1-6-5 Marunouchi, Chiyoda-ku, Tokyo, Japan 100-0005. bién
thoai: (+81) 365512681. Fax: (+81) 3 65512682.

Website: www.flc.vn

2011 2014

C6 phi€éu Congty Co
phan Tap doan FLC
(md chung khoan:
FLC) chinh thitc
niém yét tai S& Giao
dich Chung khoan
Ha Noi.

Thang 05/2014: Khai
cong Du an quan thé
san golf, khu do thi
du lich sinh thai nghi
duBng va giai tri cao
cap FLC Sam San
Beach & Golf Resort.

2. LICH SU HINH THANH VA PHAT TRIEN

2016

Thang 03/2016: Khdi cong Du &n quan thé san golf,
khu dé thi du lich sinh thai nghi du@ng va giai tri cao
cap FLC Ha Long Beach & Golf Resort. Cling trong
thang 03/2016, Tap doan FLC chinh thiic khanh thanh
va dua vao khai thac giai doan 1, khagi cong giai doan 2
Quan thé du lich nghi dung sinh thai FLC Vinh Thinh
tai huyén Vinh Tudng, tinh Vinh Phuc.

Thang 04/2016: Khdi cong Du an quan thé san golf,

2018

01/2018: Thanh lap Cong ty TNHH Vang bac da quy
FLC (FLCJ)

02/2018: Ra mat dai du &n FLC Quang Binh quy mo
2.000 ha, tdng von 20.000 ty dong.

12/2018: Khanh thanh Quan thé san golf, khu do thi
du lich sinh thai nghi dudng va gidi tri cao cédp FLC
Ha Long Bay Golf Club & Luxury Resort — Quang Ninh

khu dé thi du lich sinh thai nghi du@ng va giai tri cao
cap FLC Quang Binh Beach & Golf Resort.

Thang 07/2016: Khanh thanh Quan thé san golf, khu
dé thi du lich sinh thai nghi dudng va giai tri cao cép
FLC Quy Nhaon Beach & Golf Resort.

e e e e e e e o e __ e

2008

Thanh lap Cong ty
TNHH DPau tu Trudng
Phu Fortune, Cong ty
TNHH SG Invest, Cong
ty C6 phan Dau tu Tai
chinh Ninh Bac,...
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2010

Cong ty CO phan
FLC (tén cl la Cong
ty Cé phan bau tu
téng hgp CRV) doi
tén thanh Cong ty
Co6 phan Tap doan
FLC.

2013

CO6 phiéu Cong ty Co
phan Tap doan FLC
(m& chung khoan:
FLC) chinh  thuc
chuyén niém vyét tai
Sd Giao dich chung
khoan TPR.HCM (HSX)

2017

Thang 05/2017: Thanhlap Cong ty

2015

Théng 06/2015: Khdi cong Du an quan thé san
golf, khu do6 thi du lich sinh thai nghi dudng va TNHH Hang khéng Tre Viét (Viet
gidi tri cao cap FLC Quy Nhan Beach & Golf Re- Bamboo Airways) von diéu 1é 700
sort. ty dong. Tap doan FLC chinh thirc
Théng 07/2015: Khanh thanh Quan thé san golf, md réng dau tu vao linh vuc van
khu d6 thi du lich sinh thai nghi dudng va giai tri tai hang khong dan dung.

cao cap FLC Sam San Beach & Golf Resort. Thang 11/2017: Ra mat dich vu
Théng 08/2015: Khai cong Du an Thap doi trung chia sé ky nghi FLC Holiday va
tdm thucng mai, van phong va can hd cao cap thanh lap Van phong dai dién tai
FLC Twin Towers. Nhat Ban.

“Nhi{rng budc phat trién virng chac ndi trén da ddt nén mong cho Tap doan FLC vuon Ién trd thanh mét trong
nhitng tap doan kinh doanh da nganh hang dau Viét Nam trén nén tang cot 16i la kinh doanh bat déng san. “



3. LINH VUC VA PIA BAN
KINH DOANH

3.1. NGANH NGHE KINH DOANH CHU YEU
KINH DOANH BDS:

BDS nha a;

BDS nghi dudng;

Trung tam thuang mai, védn phong cho thug;
BDS khu cong nghiép.

3.2. NGANH NGHE KINH DOANH BO SUNG CHO NGANH
NGHE KINH DOANH CHU YEU:

Kinh doanh dich vu khach san, nghi dudng;

Kinh doanh céc cd s thé thao, dac biét trong linh vuc

san golf;

Hoat dong thiét k&, xay dung cong trinh;

FLC BAO CAO THUONG NIEN NAM 2018

Kinh doanh van tai thiy bang du thuyén;

Kinh doanh khai thac va ché tac da, vat liéu xay dung;
Kinh doanh nudc udng tinh khiét;

Xuat khau lao dong;

Kinh doanh thuong mai khéc.

3.3. NGANH NGHE KINH DOANH CHIiNH KHAC CO QUAN HE
CHIEN LUGC VOI NGANH KINH DOANH CHU YEU:

Kinh doanh néng nghiép cong nghé cao;

Kinh doanh van tai hang khong;

Dau tu'tai chinh.

Ban Ié vang trang stfc, bac, da quy va da ban quy, do trang sic
trong céc clra hang chuyén doanh, Mua, ban vang trang suc
my nghé.

4. MO HINH QUAN TR|

Tap doan FLC hoat dong theo mo hinh CTCP, ¢ ¢ cau to
chic nhu sau: BPHBCDH, HDQT, BKS, BTGD, cac phong ban ng-
hiép vu.

Dai hoi dong co dong: La ca quan quyét dinh cao nhéat cla
Tap doan, gom tat ca co dong co6 quyén biéu quyét. DHDCH
quyét dinh nhifng van dé lién quan thudc tham quyén cla
PHBCD theo quy dinh clia phap luat va Diéu Ié Tap doan.

HG6i dong Quan tri: La cd quan quan ly ctia Tap doan, cé toan
quyén nhan danh Tap doan dé quyét dinh, thuc hién céc
quyén va nghta vu khong thudc tham quyén ctia DHDCB.
Ban Kiém soat: La ca quan do BPHDCPH bau ra, cd nhiém vu
kiém tra tinh hap ly, hdp phap trong diéu hanh hoat déng
kinh doanh cua Tap doan. BKS hoat dong doc lap véi HDQT
va BTGD.
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Ban Tong Giam doc: Tong Gidm déc la ngudi diéu hanh, cd tham
quyén quyét dinh cao nhat trong BTGP veé tat ca cac van dé lién
quan dén hoat dong hang ngay clia Cong ty va chiu trach nhiém
trudc HDQT vé viéc thuc hién cac quyén va nhiém vu dugc giao.
Céc Pho Tong Gidm doc la ngudi gitip viéc cho Tong Gidam doc
va chiu trach nhiém trude Téng Gidm ddc vé cac cong viéc va
nhiém vu dudc giao.

5. CO CAU BO MAY QUAN LY

Cac phong/ban chirc nang, nghiép vu: HDQT quyét dinh viéc
thanh 1ap, quy dinh cg cau, chic nang, nhiém vu cla cac
phong/ban trong Cong ty. Cac phong/ban chifc nang thuc hién
cac nhiém vu chuyén moén do BTGP giao.
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GROUP

Ban kiém soat

PAIHOI PONG CO PONG

HOI PONG QUAN TRI

‘Van phong HDQT Ban Thanh tra
Hoi dong o
Chién Iuge Tai chinh Elotdoneiauty
BAN TONG GIAM POC
Hoi dong xét thau
Hoi dong Hoi dong
tham dinh thiét ke C6 véin cong tac nhan su
VAN PHONG y ( . BAN KINH DOANH BAN . BAN TRUYEN THONG P . A
TAP DOAN NPT CHIEN LUOC VAT TU VA AU THAU & MARKETING BAN KIEM SOAT NOI BO
N Bo phan Phong du an Phong Phong kinh doanh & & N - A " . o
Phong ’ ) g o N A1 tha - < . Phong Phong Phong Phong Xay dung Phong Kiém soat hoat Phong
™| Thanh Quyét todn Tro ly, Thu ky, 1 01,02, 03, 04, 05, 06, | Phiply Doanh 1 (01,02,03,04,05, —{ Phong Ddu thau Phong K& hoach Phong CNTT Von Luu dong K¢ toan Tap doan Marketing he théng dong xay dung P6i ngoai nuée ngoai
tong hop 07,08, 09 nghi¢p va QLCHD 06, 07, 08)
Phong Phe Phon; ; Phong K& todn Phe Phong Tuyén dung & ong Kiém sod 0
— Bo phan || Phong Quy hoach _nong oons || Phong Mua sam va Phong X g KE toan ~ Phong ong Tuyén dung Phong Kiém sot ~ Phong
Kmhg; xgzg An nina v 301, OyZ Phap Iy Hop dong Ban giao va s6 do Cung ing vat tu Nguon von du an Cong ty con/ Lién két T6 chic su kien hoach dinh NNL tuan tha P6i ngoai trong nuce
Phong " Phon, Pho Phong Phon 6 o ong Kiém sod
L . i | Phong L ong - ong 5 5 . " B g Phong Phong Phong Ki¢m soat
Phan teh dau & Dboixe Ho 5o . Ke hoach Tu vin phap Iy Dich vu Khach hang | Phong Vat tu dudn Quan i & Dau tu Ké toan Du an Quing cio & Media Pao tao va phat trién tai chinh
u toan
| Bo phan | |Phong Nghien cuu & Phong - Phong Chinh sach &
Lé Tan Khanh tiét Phat trién Ké toan Thué Phong Noi dung
Bo phan Phong R . . Phong QTNV Nhan su
Hanh chinh Hau can Marketing BDS Phong Bio chi khoi Dich vu
Bo phan Phong QTNV Nhan su
Tam Linh khoi Tap Poan
Van thu
Tuu tri
Quan ly
tai san
Hau can
doi ngoai
VAN PHONG CHI NHANH
NHAT BAN HO CHI MINH

14

FLC BAO CAO THUONG NIEN NAM 2018




6. CAC CONG TY CON, CONG TY LIEN KET

BANG: DANH SACH CONG TY CON, CONG TY LIEN KET

Ngay ndm quyén

kiém soat/thanh 1ap

Ngi thanh lap

Ty lé
sd hifu (%)

Nganh nghé
kinh doanh chinh

CONG TY CON
1 Cong ty TNHH Dau tu va Phat trién 11/11/ 2014 Khanh Hoa 100 Kinh doanh bat déng san
Dia 6¢c Khanh Hoa FLC
2 Cong ty Co phan bia 6¢ Star Ha Noi 18/12/ 2014 Ha Noi 99,40 Kinh doanh bat déng san
3 Cong ty C6 phan FLC Quy Nhaon 02/01/ 2016 Binh Binh 99,98 Dich vu khéch san,
Golf & Resort nghi dudng, golf
4 Cong ty C6 phan Pau tu Dia 6c Alaska 02/01/ 2016 Ha Noi 93,49 Kinh doanh bat dong san
5  Congty TNHHBOT Khai thac Quan Iy 12/04/ 2016 Thanh Héa 100 Nha hang va dich vu &n uéng
B&i bién FLC Sam San
6 Cong ty TNHH Dau tu va Quan ly 01/07/ 2016 Ha Noi 98,91 Xay dung va kinh doanh
toa nha lon Complex bat dong san
7 Cong ty CP nudc giai khat FLC 02/07/ 2016 Binh Binh 98,91 San xuét, kinh doanh
nudc tinh khiét
8 Cong ty TNHH Dau tu va Phat trién 11/05/ 2016 Quang Ninh 100 Dich vu khéch san, nghi dudng,
FLC Ha Long dich vu chai golf
9 Cong ty TNHH FLC D6 San 13/03/ 2017 Hai Phong 100 Kinh doanh bat déng san
Golf & Resort
10 Céngty TNHH Hang khéng Tre Viét 31/05/ 2017 Ha N 100 Linh vuic hang khéng
1 Cong ty TNHH Dich vu 18/12/ 2017 Ha Noi 100 Dich vu du lich
nghi dudng FLC
12 Cbéngty TNHH Vang bac dé quy FLC 15/01/ 2018 Ha Noi 100 Kinh doanh vang bac, da quy
13 Congty TNHH Dau tu phat trién va 15/01/ 2018 Ha Noi 100 Quan ly khu cong nghiép
Quan ly khu céng nghiép FLC
14 Congty TNHH FLC Quang Binh 22/03/ 2018 Quang Binh 100 Kinh doanh bat dong san
Golf & Resort
CONGTY LIEN KET
01  Cbngty TNHH Thuong maiva 23/01/ 2015 Ha Noi 47 Cung Ung va quan ly
Nhan luc Quoc té FLC ngudn lao dong
02 Congty C6 phan Rosland 27/06/ 2018 Ha Noi 49 Xay dung

FLC BAO CAO THUONG NIEN NAM 2018

Nguon: BCTC hgp nhat ndm 2018 cua CTCP Tdp doan FLC

PURE WATER, NATURAL TASTE
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7. CHIEN LUCGC PHAT TRIEN

Giai doan 2019 - 2022, Tap doan tiép tuc thuc hién dinh hudng
phét trién kinh doanh da nganh, trong dé trong diém 1a dau tu -
kinh doanh céc du an bat dong san, du lich va nghi dudng, hang
khong, néng nghiép cong nghé cao... nham tan dung t6i da céc
tiém nang va co hoi hién co cla thi trudng trong nudc, cling nhu
dén dau cac xu thé mdi clia nén kinh té.

Song song vdi dé, Tap doan ma rong dau tu céc Iinh vuc bo trg nhu
y 1€, gido duc, dau tutai chinh, xay dung, ha tang khu cong nghiép,
van tai du thuyén, golf, ché tac va kinh doanh thuagng mai khoéang
san, xuat khau lao dong ... Cac san pham va dich vu dugc dau tu
dong b6, quy md tao ra mot hé sinh thai dap (fng nhu cau toan
dién clia cdng dong, tr dé nang cao nang luc canh tranh clia Tap
doan trén thi trudng, tao gia tri gia tdng cho cac c6 dong, khach
hang, doi tac, va dong gop vao su phat trién kinh té - x& hoi chung
cla dat nudc.

7.2. LINH VUC DU LICH, LU’ HANH, NGHi DUGNG

Mang dich vu du lich, It hanh, nghi dugng, vui chdi giai tri cling
tiép tuc dugc day manh trén cd sd khai thac hé théng quan thé
sén golf va khu resort 5 sao hién c6. Ndm 2019, Tap doan tiép
tuc bé sung vao hé thdng khu nghi d&dng cap bang viéc dua vao
van hanh, khai thac khach san The Coastal Hill - FLC Grand Hotel
Quynhon (Binh Binh), khach san Novotel Quynhon, condotel FLC
Sea Tower Quynhon (Binh Dinh) cling hé théng san golf tai FLC
Quang Binh dé phuc vu nhu cau ngay cang tang trén thi truang.
Két hgp cling cac san pham trao doi ky nghi trén toan thé gidi, kinh
doanh du lich nghi dudng van |a hoat dong trong tdm mang lai
nguon doanh thu déu dan cho Tap doan trong cac nam tiép theo.
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7. LINH VU'C BAT DONG SAN

Kinh doanh bat dong san van la mang hoat déng c6t 16i clia Tap doan,
dac biét la bat dong san nghi dung chiém mot ty trong 16n trong céc
du an. Bén canh dé, Tap doan sé tang cudng dau tu cac khu do thi
kiéu mdi va trung tam thuagng mai trén ca nudc, thuc hién hoat dong
mua ban & sap nhap nham tich 10y quy dat tai nhirng vi tri dac dia tai
céc thanh phd Ién.

Hién tai, Tap doan dang nghién clfu dau tu' va xdc tién phap ly cho han
230 du an tai 56 tinh thanh ca nudc, du kién cung cép ra thi trugng
han 7000 san pham da dang trong nam 2019 bao gdm c&n hé thuang
mai, biét thu bién, nha phd thuong mai, can hé khach san... duy trivi
thé la mot trong nhirng Tap doan bat dong san hang dau Viét Nam.

7.3. LINH VUC HANG KHONG

7.4. LINH VU'C NONG NGHIEP CONG NGHE CAO

Pay la linh vuc dudc dinh hudng phat trién trd thanh mét mang
kinh doanh chinh trong chudi gid tri. Hang loat du' &n tréng rau cu
gua cong nghé cao trén quy mo Ién tai Vinh Phic, Ha Tinh, Binh
Dinh va sap tdi la Quang Ninh, Nghé An, Quang Tri, Pha Yén, Binh
Thuan, Kon Tum, Séc Trang... dang ting budc dudc trién khai.
DPong thai, Tap doan tiép tuc cac hoat dong xuc tién dau tu, tim
kiém cac quy dat, du an mdi, tim kiém ddi tac cho san pham dau
ra, lam tién dé ma rong mang hoat déng nay trong cac nam

tiép theo.

7.6. PHAT TRIEN BEN VUNG

Song song véi muc tiéu vé hiéu qua kinh té, phat trién bén ving
dugc Tap doan coi la yéu té kim chi nam xuyén suot trong qua
trinh phat trién. Viéc dau tu'thuc hién cac du én ctia Tap doan FLC
ngoai viéc giup thay doi dién mao cho dia phucng con gép phan
thu hut lan séng dau tu, thic day su phat trién kinh té - x& hoi, tao
cong an viéc lam cho lao dong dia phuong. Khéng chi vay, khi trién
khai du an, Tap doan luén dinh hudng thiét ké va xay dung hai hoa
V@i thién nhién, moi trudng, ton trong va nang tam canh quan khu
vuUc xung quanh du an cting nhu bao ton céc di san, van héa dia
phuong, vi mot tuang lai phat trién theo hudng bén ving, l1au dai
cho dat nudc.

DE thuc hién dudc cac dinh hudng kinh doanh noi trén, Tap doan
ti€p tuc kién dinh chién ludc xay dung va phat trién nhan su la
hat nhan ctia moi k&€ hoach hanh déng. Do dd, hoat dong dao tao,
boi dudng nhan su ludn dudc trién khai lién tuc va rong rai trén
toan hé théng, dong thai khdng ngting kién toan to chirc bd may
quan tri theo hudng tinh gon dau méi quan ly, dé cao vai tro, trach

7.5.LINH VUC Y TE

2018 va 2019 1a hai ndm ban |é cho hoat dong trong linh vuc y té€ cla
Tap doan FLC, khdi dong bang du an Khu cong nghiép Y Dugc Cong
nghé cao FLC Van Bon tai Quang Ninh, da duge BO Y té€ chap thuan
dé xuat dau tu trong nam 2018 va du an Bénh vién Da khoa Quéc
té tinh Thai Binh quy m6 1.000 giudng dudc khai cong trong thang
2/2019. bay déu la nhirng du an t6 hdp Ung dung céng nghé cao
khéng chinham nang cao chat lugng y té clia dia phudng ma qua do
con goép phan xay dung hé thong y té€ Viét Nam chat lugng, hiéu qua
va hoi nhdp qudc té theo chu truong ma Bang va Chinh phu da dé ra.

Trong linh vuc hang khong, ndm 2019, Bamboo Airways dat muc tiéu
khai thac 6n dinh 37 - 40 dudng bay noi dia, qudc té va ma rong doi tau
bay Ién 40 — 50 chiéc dén cudi nam 2019 - dau 2020 dé dam bao muc
tiéu kinh doanh 6n dinh, an toan va chat lugng dich vu clia hang.

Ve dich vu, Bamboo Airways cam két viéc két ndi truc tiép cac diém dén
du lich danglén & Viét Nam, dac biét sé khai thac manh cac géi combo
dbc ddo két hop gitra dich vu bay va nghi dudng, chai golf vdi nhiéu uu
dai hap dan. Bamboo Airways hudng téi trd thanh mét thuong hiéu uy
tin, mot Iuva chon hang dau cuia du khach trong va ngoai nudc khi dén
V@i Viét Nam.

nhiém cé nhan, tao ra doi ngl ké can coé du kha nang ti€ép can va
guan ly nhirng mang kinh doanh hién tai va mdi md ra, linh hoat
(frng phd véi moi bién dong trong giai doan mai.
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CHUONG IIl. BAO CAO HOAT PONG NAM 2018
VA KE HOACH HOAT DGNG NAM 2019 BANG: SO LUGNG LAO PONG THEO LOAI HGP BONG LAO DONG

1. TINH HINH HOAT BONG SAN

HBLD khong xac dinh thai han 24,92%
XUAT KINH DOANH 2 HBLD xac dinh thdi han 12 - 36 thang 53,03%
11 KINH DOANH BbS 1.3. KINH DOANH DICH VU NGHi DUGNG, DU LICH, GOLF VA 3  HBLPthirvike 6,40%
Ném 2018, BAé't d@ng} sén la ITAnh vgc kinh dolanhAcf)'t |<:)i cua\ T’ép CAC DICH VU KHAC 4 HBLD thifi vu dui 6 thang 175%
doan FLC, trén tat ca cac phan khic nhu: Bat dong san nha ¢ —
van phong, bat dong san nghi dudng, bat dong san khu Kinh doanh khai thac dich vu nghi dusng, du lich, san golf va 6  HBLDcongtac vien, thuc tap sinh, hop dong chuyeén gia 3,90%
cong nghiép. cop A R i ) .
gngniep cac dich vu khac sé van tiép tuc mang lai nguon doanh thu cho Téng 100%

Cong ty va cé su tang trudng déu dan qua cac nam. Nam 2018,
Quan thé san golf va hé thdng khach san nghi dudng FLC Ha
Long chinh thifc dugc dua vao van hanh hira hen dem lai nguén )
doanh thu cho Coéng ty trong nam 2019 va cac nam tiép theo. BANG: SO LUGNG LAO DONG THEO TRINH B0 LAO BONG

Bén canh d6 clng vdi su khdi dau thanh cong clia Hang hang

khéng Bamboo Airways mét loat dudng bay mdéi ma dén khap TRINHBOLACBONG

céc tinh thanh trong ca nudc két hgp cac san pham do thi, du R

IgcAh, nghiduéng kyvong se'h|nhEhant1 mot ha»tan.g du l!ih dong Gido su/Pho gido su 0,04%

b6 phuc vu tron ven dap Ung day du nhu cau di chuyén, nhu
cau luu trd clia khach du lich trong va ngoai nudc tao da cho su 2 Tién sy 0,13%
tang trudng doanh thu tai cac quan thé nghi dudng Sam Son,

Ha Long, Quang Binh va Quy Nhan. Mac du la tan binh trén thi 3 Thac sy 19%%
Tinh dén hét thang 12/2018, bén canh nhifing du an t6 hop trudng hang khéng nhung Bamboo Airways dang ddy nhanh 4 Pai hoc 37,12%
chung cu — trung tdm thuong mai — van phong cao cap tai Thu téc d6 ma dudng bay ca noi dia va quoc té. —
d6 Ha Noi, sdm ndm bat dudce xu hudng phat trién tat yéu cla 5 Cao dang 1261%

Iinh vuc bat dong san nghi dudng, Cong ty tiép tuc trién khai

X 8,61%
N . R N T . 6 Trung ca {
hang loat quan thé nghi dudng dong b tai nhiing dia phudng geap
c6 dudng b bién va nhitng thdng canh dep nhéat Viét Nam nhu 7 Trung hoc phé thong 26,90%
Binh Dinh, Quang Ninh, Quang Binh... ) - 5 64%
8 Trung hoc ¢4 s trg xudng DT
K&t thic ndm 2018, tdng doanh thu ttf ban hang BDS dat hon Tong 100%

5.307 ty dong chiémty trong 44% tdng doanh thu Tap doan FLC.
Ngoai ra trong nam 2018, Cong ty tiép tuc tién hanh céc hoat
dong mua ban & sap nhap nham tich Ity quy dat tai nhing vi
tri d&c dia cla thu dé va céc tinh 14n c&n dé phat trién cac du
an BbS.

BANG: SO LUGNG LAO PONG THEO CAP BAC

CAPBAC TYLE

1.2. KINH DOANH HANG HOA, THIET B, VAT LIEU XAY DUNG

VA KINH DOANH THUONG MAI KHAC 1 Quanly 6,40%
Chiém ty trong dang ké trong cd cau doanh thu toan Tap doan —

N R . N . s s altia A 2 Nhan vién 93,60%
nam 2018, hoat dong kinh doanh hang hda, thiét bi, vat liéu xay
dung la Iinh vuc mang lai nguén doanh thu va Igi nhuan 6n dinh Téng 100%

cho Congty. Cu thé, doanh thu cua linh vuc nay trong nam 2018
la 6.209 ty dong tang 12% so véi nam 2017.

BANG: SO LUGNG LAO DONG THEO GIO| TiNH

2 . N “
2. TO CHUC VA NHAN SU

-]
2.1.QUY MO VA CHAT LUGNG LAO DONG
Tinh dén hét nd&m 2018, Tap doan FLC c6 hon 10.000 can bo, 52,39%
nhan vién. V8i muc tiéu va chién ludc nang cao chat lugng
ngudn nhan Iuc trong giai doan héi nhap, dac biét la hdi nhap
toan cau, FLC thudng xuyén to chifc nhiéu khéa dao tao - huan Tong 100%
luyén phat trién k§ ndng, chuyén mon, nghiép vu cho CBCNV
@ tru sd chinh, cac quan thé va chi nhanh, cong ty con, cong ty
lién két.

2 NI 47,61%
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2.2.MOI TRUGNG LAM VIEC VA CHINH SACH DANH CHO NGU Ol
LAO BONG

Moi trudng lam viéc

V@i cam két xay dung mot moi trudng lam viéc chuyén nghiép, Tap
doan da thiét ké va bo tri van phong lam viéc cho CBNV réng rai,
khang trang va tién nghi. CBNV dugc cdp phat trang thiét bi lam
viéc hién dai doi vdi Khai Van phong. Con déi vdi can b, nhan vién
Khaoi Dich vu, Tap doan trang bi day dd déng phuc, phuang tién va
céc thiét bi bao ho lao dong va vé sinh lao dong.

Tap doan rat chu trong xay dung Noi quy lao dong theo dung quy
dinh clia phép luat.

M

Luang, phu cdp bao hiém, phtc Igi

Nguon nhan luc la mét trong nhirng yéu to then chot dam bao cho
su phét trién bén virng, do vay, Tap doan chu trong xay dung chinh
sach lugng, thudng phu hgp vdi tung vi tri, kinh nghiém, nang luc
clia CBNV nham tao dong Iuc khuyén khich CBNV khéng nging
phét huy hét kha nang dé nang cao ndng suét, chat lugng va hiéu
gua cong viéc.

Tap doan da thuc hién diéu chinh mdc thu nhap thuc linh t6i thiéu
Ién 5 triéu dong/ngudi/thang, va muc thu nhap trung binh cla
CBNV clia khoi van phong tap doan FLC la 21,9 triéu dong/nguai/
thang; bén canh dé con tién hanh céi to, xay dung lai hé théng phu
cap, thuang dua trén nang luc, két qua cong viéc va muc do dong
go6p cla ting CBNV. Nham thu hut nhan tai, Tap doan co chinh
séch thu nhép dac biét canh tranh doi véi cadc nhan su gioi, co
nhiéu kinh nghiém trong céc Iinh vuc lién quan, mot méat dé gitr
chan ngudilao dong, mat khac dé "chiéu hién dai s, thu hit nhan
Iuc gioi ti nhiéu ngudn khac nhau vé 1am viéc. Viéc trich ndp Bao
hiém xa hoi, Bado hiém y t&, Bao hiém that nghiép dugc thuc hién
day di theo quy dinh clia phap luat.

FLC BAO CAO THUONG NIEN NAM 2018

Tai FLC Group, hang thang ngoai muc lugng canh tranh, cac
CBNV tuy vi tri ddc thu cong viéc sé nhan dudc cac khoan phu
cap nhu:

« Phu cép dién thoai;

» Phu cép an trua;

« Phu cdp tang ca;

« Phu cép xang xe/ di lai;

« HO trg phuang tién dua don can bd, nhan vién.

Tap doan da hop tac véi Bao hiém Bdo Viét trién khai thanh
cong chuang trinh “FLC Care": Bao hiém suic khoe cho CBNV va
bao hiém nhan tho "An phéat tron doi” tich Ity 10 ndm.

Bén canh d6, CBNV lam viéc tai Tap doan cé thé yén tam gufi
con tai trudng mam non chat lugng cao "FLC Kindergarten” cla
Tap doan.

Ngoai ra, can bo cong nhan vién Tap doan dugc hudng cac ché
dd phuc lgi sau:

Tang qua vao nhirng su kién quan trong clia mdi c& nhan nhu
sinh nhat, két hon, sinh con; dugc tham hoi dong vién, tang qua
khi 6m dau, vao cac dip |é tét.

Khen thudng vuat tién do; cd sang kién cai tién trong cong viéc;
hoan thanh ké hoach san xuét kinh doanh.

Khen thudng cho con em CBNV dat thanh tich xuat sac trong
hoc tap; té chiic cac chuong trinh nghé thuat dé tré em va céc
gia dinh dudc giao luu cung nhau.

Cé chinh sach uu déi vé gid, vé str dung céc dich vu khi CBNV
dua cd gia dinh di nghi du®ng tai cac quan thé nghi dudng cla
Ccong ty.

Chinh sach uu dai vé may bay ddi véi cac chang bay noi dia cla
Hang hang khdng Bamboo Airways danh cho CBNV va gia dinh.
Chinh sach uu dai, mién gidm chi phi kham chtra bénh cho
CBNV va gia dinh tai Bénh vién da khoa Ha Thanh.

Chinh sach uvu dai khi mua céc san pham néng san FLC FAM
danh riéng cho CBNV lam viéc tai Tap doan FLC va céc dan vi
thanh vién.

Cong ty cling cé chinh sach day manh cong tac truyén thong
noi bo dé cham lo, vun dap ddi song tinh than va thé chéat cho
céan bo, nhan vién. Bén canh do, Cong ty cling thudng xuyén
t6 chuic hoat dong thi dau bong d4, tennis, team building, hoat
dong biéu dién van nghé, té chirc chugng trinh nhirng “chuyén
xe yéu thuong" dua CBNV vé nha an tét, thuc su' da nang cao ddi
s6ng tinh than, rén luyén thé chat va gan két gitra CBNV. Hang
nam, FLC cling phat déng phong trao dé cdc CBNV c¢6 ca hoi
cling nhau tham gia chuong trinh thién nguyén, cliu trg, cap
phéat luong thuc, quan do am, sach vd cho céc trung tam bao
trg xa hoi, cac vung bi thién tai 1t lut, cac ho ngheo tai ving sau
vling xa trén khap ca nudc.

3. TINH HINH BAU TU, TINH HINH
THUC HIEN CAC DU AN

3.1.CAC DU’ AN THUC HIEN TRONG NAM 2018

FLC Sam San Beach & Golf Resort (Giai doan 2): Du 4n FLC Sam
San giai doan 2 la du an xay dung khach san FLC Grand Hotel Sam
San cao 16 tang trén quy mo dién tich 35.958 m2 bao gom 3 tang
dich vu thuong mai va 588 phong khach san tiéu chuan 5 sao va
cac hang muc vui chdi, gidi tri, nghi dugng khac. Ngoai ra, FLC Sam
San Giai doan 2 con cé cac Khu nha d lién ké va biét thu: Khu nha
@ cao tang OCT két hap & va kinh doanh khéach san; Khu vui chai
giai tri Vong quay mét trgi va cac hang muc phu trd khac. Khach
san FLC Grand Hotel d& dugc khanh thanh vao thang 08/2017. Cac
hang muc con lai dudc tiép tuc xdy dung trong nam 2018 dam béo
theo tién d6 da dudc phé duyét ctia DU an.

Quan thé FLC Ha Long Golf Club & Resort: Nam tai khu vuc doi
cot 3 dén cot 8 thude Tp. Ha Long, tinh Quang Ninh, du an Quan
thé FLC Ha Long Golf Club & Resort bao gdém san golf 18 hé FLC
Ha Long, Trung tdm hoi nghi 1500 cho, khach san 22 tang, biét thu
nghi dudng. Vdi dia thé trén doi, tam nhin 6m tron khung canh

tuyét dep cuia vinh Ha Long — ky quan thién nhién thé gidi, quan
thé du &n FLC Ha Long hira hen sé& 1a mét trong nhirng quan thé
nghi dudng va san golf hang dau trong khu vuc Chau A. Dén nay,
sén golf FLC Ha Long da hoan thién toan bd 18 ho va md clra don
khach tham quan va trdi nghiém san tu thang 09/2017. Trung
tdm Hoi nghi quéc té FLC Ha Long vdi stic chua 1500 ché ngoi va
Khach san FLC Grand Hotel Ha Long da khanh thanh va dua vao
strdung tirthang 12/2018. Cac phan khu biét thu nghi dung dang
dudc trién khai, thuc hién theo dung tién d6 clia Du an.

FLC Twin Towers: Du &n Thap doi van phong, trung tam thuang
mai va can ho cao cap FLC Twin Tower c6 quy md 10.629 m2, 4
tang ham, 5 tang trung tdm thuong mai, thap c&n ho 50 tang va
thap van phong 38 tang. FLC Twin Tower cung cép 420 can ho
hang sang, 36.270 m2 cho thué van phong hang A, 26.498m?2
san trung tdm thuong mai cao cép. Hién nay, Du an dang trong
giai doan nghiém thu dé ban giao va dua vao str dung ngay trong
thang 05/2019.




Quan thé FLC Quang Binh Beach & Golf Resort: Du 4n FLC
Quang Binh Beach & Golf Resort c6 quy md gan 1.900 ha, trién
khai tai dia phan xa Hai Ninh, huyén Quang Ninh, tinh Quang
Binh, la quan thé khach san, resort, san golf, biét thu, nha pho
thugng mai cao cap, dudc vi nhu 6¢ dao xanh thanh binh gitta
long dai dat mién Trung day nang gio. Diém nhan clia FLC Quang
Binh Beach & Golf Resort 1a chudi s&n golf lién hoan tiéu chuan
quoc t€, chudi khach san tiéu chuén 5 sao, 1a t6 hgp nhiéu khu
resort, dudc van hanh va quan Ii bdi nhirng thuang hiéu hang
dau thé gidi, cing hang chuc tién ich ndi khu dadng cap nhu bén
d6 du thuyén, nha hang A — Au, quan bar, hé théng spa cong
suatI8n... Dén thai diém hién tai, hang muc san golf da dat 90%
khoi lugng thi cong, cac hang muc con lai dugc trién khai dong

b6 dép Ung tién d6 clia Du an.

Hang hang khong Bamboo Airways: Cong ty TNHH Hang
khong Tre Viét dudc Tap doan FLC thanh lap vao thang 05/2017
vdi dinh hudng md rong Iinh vuc kinh doanh cuia Tap doan
sang kinh doanh dich vu van tai hang khong dan dung. Thang
12/2018, Hang hang khong Bamboo Airways da chinh thifc dudc
cap Giay phép kinh doanh van chuyén hang khong va du diéu
kién dé khai thac cac chuyén bay thuong mai. Bén thai diém
phat hanh bdo cdo, Bamboo Airways d& md 17 dudng bay noi
dia, két noi cac tinh, thanh pho trong ca nudce. Ngay trong thang
4/2019, Bamboo Airways sé ti€p tuc ma cac dudng bay qudc té
t8i Nhat Ban, Singapore, Han Quac,....

3.2. CAC DU AN DU KIEN TRIEN KHAI NAM 2019

DU AN KHU D0 THI TAI PHUGNG HA KHANH, THANH PHO HA LONG

Du an Khu d6 thi tai phuéng Ha Khanh, thanh phé Ha Long
(Giai doan 1) - FLC Tropical City: Toa lac tai phudng Cao Xanh
—Ha Khanh, TP. Ha Long, tinh Quang Ninh, FLC Tropical Ha Long
¢0 vi tri hiém c¢o khi phia Tay Nam, B6ng Nam hudng nui, con
phia Tay Bac ti€p giap song Dién Vong, vdi tam nhin thang tuyét
dep ravinh Ctfa Luc. FLC Tropical City cach trung tdm thanh pho
chi 6 km, héi tu du 3 yéu t6 "nhéat can thi, nhi can giang, tam can
16"

Du an trién khai xay dung khu do thi trén tong dién tich dat
472130m2 bao gom dién tich cay xanh 48.831 m2; cdc cong
trinh céng cong trén dién tich dat cong cong 13.679m2; hé
théng giao thong do thi trén dién tich 91.600m2; Cong trinh nha
@ xay tho va chung cu trén dién tich dat 314.852m?2; Ha tang k¥
thuét khac hoan chinh, dong bo.

FLC BAO CAO THUONG NIEN NAM 2018
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Du an Khu do thi du lich sinh thai FLC Quy Nhon (The Coastal
Hill): Du an la t6 hop khach san cao cép 5 sao thudc quan thé
FLC Beach & Golf Resort tai Quy Nhon. Quan thé du an gém cd
san Golf, Resort, khach san, biét thu nghi dudng va giai tri cao
cap mang dam phong cach chau Au tinh té va sang trong. Khach
san dugc dat tén la The Coastal Hill — doi ven bién vi dugc thiét ké
nam trén doi cao hudng ra bién. Vdi y tudng doi rong dan udn lugn

dugc hinh thanh tir 2 toa khach san, The Coastal Hill mang dén
mot khéng gian séng gitfa rirng nhiét ddi. Khach san dugc thiét
ké theo hudng hoa minh vao thién nhién, 6m tron bdi nui cao va
bién rong tao su’ gan gai vdi thién nhién va cam giac yén binh sau
nhifng ngay séng trong canh 6n ao va ndo nhiét clia thanh pha.

Mot diém noi bat va dau tién ¢ Viét Nam clia du an The Coastal Hill
dé la co khéng gian bién nhan tao (lagoon) dai 1km chay bao trum
trude mat 4 toa nha, tao ra mot khdng gian mat bién nhan tao vo
cuc cho toan b6 1.500 phong. Do d6, du khach san toa lac trén doi,
nhung du khach van co cdm giac khach san ndm trudc mat bién.

Du an dau tu xay dung Bénh vién Pa khoa Quéc té Tinh
Thai Binh quy mo6 1000 giu'dng:

bugc xay dung theo mé hinh bénh vién — khach san dat tiéu
chuan quadc té, day sé la bénh vién cé quy mo6 hang dau tai
tinh Théi Binh cling nhu céc tinh 1an can, gop phan hoan thién
hé théng nganh y, dua Thai Binh trd thanh trung tdm y té chat
lugng cao trong khu vuc, dap (ng nhu cau khdm chira bénh
clia dong dao nhan dan.

Toa lac tai Khu Trung tdm Y té tinh(phuang Tran Lam va xa Vi
Chinh, thanh ph& Thai Binh), du' an c6 quy mé 12ha va téng von
dau tu du kién han 3.722 ty dong.

Vdi cong suét thiét ké 1000 giudng bénh va céc chuyén khoa
sau tuong duong bénh vién tuyén trung udng bao gom céac
hang muc chinh: Nha kham va diéu tri ngoai trd, siéu am; Diéu
tri bang hinh anh, khoa cap clru, xét nghiém huyét hoc...; Hau
phau, diéu tri tich cuc..; Khoa dudc, khoa phau thuat, than
nhan tgo...; Khoa truyén nhiém; Nha dai |, nha tang |€; Khoa
chéng nhiém khuan...va cadc hang muc cong trinh phu trg.

Vé&i quy mo nay, day 1a du dn bénh vién da khoa I6n nhat tai tinh
Théi Binh cling nhu céc tinh 1an cén, dong thai cling la bénh
vién dudgc xay theo mo hinh bénh vién — khach san dat tiéu
chuén qudc té, cao cap hang dau tai dia phuaong.

Du an San Golf Pak Poa: Dugc xay dung vdi muc tiéu tao mot
quan thé du lich, gidi tri cao cap, dat tiéu chuan quéc té, la mot
trong nhirng trung tdm du lich viing phia bac Tay Nguyén, tang
kha nang dap Ung nhu cau du lich, giai tri cho ngudi dan dia
phuang, du khach trong nudc va nudc ngoai. Cac hang muc
chinh ctia Du &n bao gom: San golf véi tong dién tich khoang
1.698.089 m2 va Khu vuc phu trg san golf (khu nghi dung, khu
khach san, khu trung tam héi nghi va khu vuc canh quan san
golf) vi téng dién tich khodng 274.995 m2. Du &n sén golf Dak
Doa sé& thic day phat trién kinh té€ x4 hoi tai dia phudng, gidi
quyét mot phan lao dong tai cho, tré thanh diém thu hat du
lich, tao dot pha trong kéu goi dau tu, ma rong nang cap két cau
ha tang k¥ thuat (nhat 1a ha tang giao thong).

Cac du an Khu du lich sinh thai Van Tudng 09, 10, 11, 12:
C6 vi tri thudc Khu dé thi mai Van Tudng, Khu kinh té Dung
Quat (thudc dia ban xa Binh Phu, huyén Binh San, tinh Quang
Ngai), 4 du an Khu du lich sinh thai Van Tugng cé tong dién
tich khoang 62,24ha, tong muc dau tu khoang 5.550 ty dong.
Muc tiéu dau tu xay dung 4 du én nay la hinh thanh mot quan
thé cac khu nghi duéng sinh thai cao cap 5 sao véi day du tién
ich, phuc vu nhu cau luu trd, nghi dung ctia du khach.



4. TINH HINH TAI CHINH

4.1. TINH HINH TAI CHINH

CHITIEU NAM 2017 NAM 2018 % TANG GIAM

Tong gia tri tai san 22.795.168.388.054 25.889.289.495.859 14%
Doanh thu thuan 11.216.595.382.112 11.695.895.788.989 4%

Lgi nhudn tif hoat déng kinh doanh 619.102.165.890 703.695.348.878 14%
Ldi nhuan khac -68.051.963.054 -26.430.207.286 -61%
Ldi nhuén trudc thué 551.050.202.836 677.265.141.592 23%
Lgi nhuén sau thué 385.275.112.368 470.031.772.509 22%

Ty 1& 1gi nhuén tra co tic

K&t thiic nam 2018, tdng tai san clia Tap doan FLC theo BCTC
hgp nhat nam 2018 tang 14% tuong (ng vai 3.094 ty dong so
vdi cung ky nam trude 1a do sy thanh cong clia cac du an bat
dong san mdi hoan thanh trong ném 2018. Trong do:

Phai thu ngan han khach hang tang 1470 ty: trong do tang
1000 ty phai thu ti Hgp dong cho thué dai han san goft FLC
Ha Long, ngoai ra la cdc khoan phai thu tir khach hang mua
céc san pham bat dong san clia cac du an.

Phai thu khac tang do thuc hién gop von phat trién cac du an
mdi khéac trén dia ban ca nudc.

Hang ton kho tdng 521ty do céc du an FLC Twin Towers va
FLC Ha Long hoan thanh b6 sung cho quy hang bat dong san.
Trong ndm 2018, tai san ¢o dinh chi tang 140 ty la do dau tu
mua du thuyén FLC Albatross, dau tu hé thong phat dién cho

4.2. CAC CHi TIEU TAI CHINH CHU YEU

Nguoén: BCTC hgp nhat ndm 2018 cua CTCP Tap doan FLC

Du &n FLC Twin Towers va tai san cd dinh thué tai chinh san
goft FLC Quang Binh.

Doanh thu clia ca nam 2018 tadng chi yéu do mang ban
hang hoa (tang 644 ty), doanh thu tUr dich vu tdng nhe 16 ty,
tuy nhién doanh thu tir bat déng san lai giam 255 ty. Nam
2017 1a nam ching kién su' chuyén dich cd cau san pham
sang san pham cd ty trong Igi nhuan gop thap nhung thu
hoi vén nhanh. Tiép tuc dudng hudng nay, trong ndm 2018
ngoai Igi nhuén gop clia mang hang hda giam tir 2% xudng
1% thi ty 1& Igi nhuan gbp clia cdc mang con lai on dinh so
V@i nam trudc.

Doanh thu tang cao kéo theo chi phi hoat dong (dac biét chi
phiban hang) tdng manh.

Ldi nhuan tU hoat dong kinh doanh giam nhe la do chi phi
ban hang cho hai du an FLC Twin Towers va FLC Ha Long
tang manh (230 ty). Pay cling la hai du an dugc ghi nhan
doanh thu trong nam 2018.

CHITIEU NAM 2017 NAM 2018 GHI CHU

1. Chi tiéu vé kha nang thanh toan

+Hé s8 thanh toan ngén han

Tai san ngdn han/Nd ngan han

m 118

+ Hé s6 thanh toan nhanh

Tai san ngén han - Hang ton kho 1,00 1,04
Ng ngén han

2. Chitiéu vé cd cau von

+ Hé s6 Ng/Tong tai san 0,63 0,65
+Hé s6 Ng/Vén chi sd hiru 1,67 1,87
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3. Chi tiéu vé nang luc hoat dong

+Vong quay hang ton kho

Gia von hang ban/Hang tén kho binh quan 8,15 5,91
Doanh thu thuan/Tong tai san 0,49 0,45
4. Chitiéu vé kha nang sinh I0i

+ Hé s6 Lgi nhuén sau thué/Doanh thu thuan 0,03 0,04
+ Hé s6 Lgi nhuan sau thué/Vvon chd sd hiiu 0,05 0,05
+ Hé s6 Lgi nhuan sau thué/Tong tai san 0,02 0,02
+ Hé s6 Lgi nhuan tir hoat dong kinh doanh/ Doanh thu thuan 0,06 0,06

Kha nang thanh toan dugc cai thién vdi toc do tang cla tai
san ngan han (23%) tang nhanh han téc do tang clda ng
ngan han (16%). Ng ngan han tang chu yéu do cac khoan tra
tién trude clia khach hang mua cac du an bat dong san clia
Tap doan. Nam 2018, Cong ty cting hoan tra lai phan I6n tién
coc thu ho tir hoat déng dai ly ban hang bat dong san.

Cd cau tai chinh on dinh, ti trong ng tang khéng dang ké so

vdi cling ki nam trude (hé s6 nd tdng tir 0,63 trong ndm 2017
|én 0,65 trong nam 2018).

5. CO CAU CO DONG, THAY DO

5.1.CO PHAN, CO CAU cO DONG

Tap doan FLC hién dang niém yét 709.997.807 c6 phan pho
théng tu do chuyén nhugng trén HSX, tuong Uing von diéu
|é 7.099.978.070.000 VND (Bang chir: Bay nghin khéng tram

Céc du an mdi hoan thanh trong ndm khién Qu{ hang ton kho
tang manh kéo theo vong quay hang ton kho giam so vdi cling
ki nam trudc. Quy hang doi dao trong ndm 2018 tao du dia va
la ca sd cho doanh thu tang manh trong cac nam tiép theo.
Kha nang sinh Igi 6n dinh so véi cung ki ndm trudc.

Trong nam 2018, Tap doan FLC tiép tuc gilf vifng dudng hudng

tAp trung cc cdu san pham sang san pham co ty trong Idi
nhuén gdp thap nhung thu hoi vén nhanh.

VON BAU TU CUA CHU SO HUU

chin muai chin ty chin tram bay muai tdm triéu khong tram
bay muai nghin dong)

BANG: CO CAU SG'HU'U THEO LOAI CO DONG TAI NGAY 15/08/2018

Cd ciu co dong (*)

Doi tugng S6 lugng co phiéu [ Ty lésdhiru (%) | SO lugng cd dong
1 C6 dong Nha nudc 0 0 0 0 0
2 C6 dbng sang lap/cdé dong FDI 34.721 0,00 2 0 2
« Trong nudc 34.721 0,00 2 0 2
» Nudc ngoai 0 0 0 0
3 C6dénglon (sdhiiutir5%von CPrglén)  150.436.257 2119 1 0 1
« Trong nudc 150.436.257 21,19 1 0 1
» Nudc ngoai 0 0 0 0 0
4 Cong doan Cong ty 0 0 0 0 0




« Trong nudc 0 0 0 0 0
« Nudc ngoai 0 0 0 0 0
5 C6 phiéu quy 0 0 0 0 0
6 C6 dong sd hitu ¢b phiéu uu dai (néu cd) 0 0 0 0 0
7 C6 dong khac 559.526.829 78,81 27.151 107 27.044
» Trong nudc 508.933.439 71,68 26.877 80 26.797
« Nudc ngoai 50.593.390 713 274 27 247
TONG CONG 709.997.807 100 27.154 107 27.047
Trong dd « Trong nudc 659.404.417 92,87 26.880 80 26.800
» Nudc ngoai 50.593.390 713 274 27 247

*0ng Trinh V&n Quyét 14 c6 déng sang Idp dong thdi la cé déng Idn cla Cong ty C6 phan Tap doan FLC

Ngudn: Danh sach c6 déng cua Céng ty do VSD ldp ngay 15/08/2018

BANG: CO' CAU CO PONG CONG TY THEO LOAI CO PHIEU TAI NGAY 15/08/2018 NHU SAU

S6 lugng CP han ché S0 lugng CP chuyén

Doi tugng Sien g s e Téng cong Ty 1€ s& hirtu (%)
1 2 3 4=2+3 5
1. Ngudi ndi bod 0 150.540.412 150.540.412 21,20
II. C6 phiéu quy 0 0 0 0
11.Cong doan Cong ty 0 0 0 0
IV. C6 déng sé hiru cé phiéu uu 0 0 0 0
dai (néu co)
V. C6 déng khac 0 559.457.395 559.457.395 78,80
1. Trong nudc 0 508.864.005 508.864.005 71,67
1.1Canhan 0 481.064.684 481.064.684 67,76
1.2T6 chirc 0 27.799.321 27.799.321 3,91
Trong d6 Nha nudc: 0 0 0 0
2. Nu'éc ngoai 0 50.593.390 50.593.390 713
2.1Canhan 0 6.707.833 6.707.833 0,95
2.1Canhéan 0 6.707.833 6.707.833 0,95
2.2T6 chuc 0 43.885.557 43.885.557 6,18
TONG CONG: 0 709.997.807 709.997.807 100
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Nguon: Danh sdch cd déng ctia Céng ty do VSD 1ap ngay 15/08/2018

5.2. TINH HINH THAY D01 VON AU TU CUA CHU SO HUU

Ngay 15/08/2018, Céng ty da hoan thanh dgt phat hanh thém
27.300.446 c6 phan dé chi tra co tic ndm 2017 cho 21.607 c6 dong
cla Cong ty (Theo Danh sach c6 déng Cong ty do VSD Iap tai ngay
15/08/2018). Két thiic dot phat hanh, Cong ty c6 s6 von diéu 1€ 1a
7.099.978.070.000 VND tudng (ing 709.997.807 cb phan.

5.3. GIAO DICH CO PHIEU QUY

Trong nam 2018, Tap doan FLC khong thuc hién giao dich lién quan
dén cd phi€u quy. Hién so lugng co phiéu quy clia Tap doan la 0 ¢
phiéu, tuong iing 0% von diéu lé.

5.4. CAC CHUNG KHOAN KHAC

Ngoai so lugng 709.997.807 c6 phi€u pho thong dang Iuu hanh trén
thi trudng chiring khodn, Tap doan FLC da thuc hién 02 dot phat hanh
trai phiéu trong ndm 2018 huy dong 700 ty dé phuc vu hoat dong san
xuat kinh doanh cuia Tap doan.

6. DINH HUSNG VA KE HOACH KINH
DOANH NAM 2019

Nam 2019, Tap doan FLC sé tiép tuc cling c6 b may, trién khai phat
trién bén virng cac mang kinh doanh hién nay ctia Tap doan, kip thai
nam bat cac cd hoi cla thi trudng, dong thai phat huy Igi thé, chd
dong tao thé dan dat su phat trién cua thi trudng, khdng dinh vi tri
Tap doan kinh doanh da nganh hang dau cua Viét Nam.

Dinh hudng va chién lugc phat trién cho ting mang linh vuc kinh
doanh trong ndm 2019 cu thé nhu sau:

6.1. BAT PONG SAN

BBS tiép tuc la mang kinh doanh c6t 16i clia Tap doan. BBS nghi
du@ng van chiém mot ty trong I6n trong céc du an, gan lién véi dinh
hudng kinh doanh dich vu nghi dudng. Tap doan chu trong gia tang
ty trong céc san pham BBS nha & thuong mai, san thuong mai trong
c4c du an, da dang hda vé phan cap va loai hinh. Bén canh dé, Tap
doan tiép tuc dau tu cac khu cong nghiép co vi tri tot.

6.2. DICH VU BPS
Phat huy Igi thé san co6, ddy manh phat trién cac dich vu BBS chinh
nhu moi gidi phan phoi BBS, dich vu quan ly toa nha thanh mot
mang kinh doanh tao doanh thu, xay dung, cting c6 uy tin thuang
hiéu cuia Tap doan FLC.

6.3. DICH VU DU LICH, NGHi DUGNG, SAN GOLF

Tap doan tiép tuc tap trung dau tu, khai thac va van hanh céac khu
quan thé nghi dusng phirc hgp gdm céc khach san, resort, san gén
tai cac khu vuc co tiem nang. Gilrvithé la nha cung cép dich vu phirc
hap du lich, nghi dudng, san golf s6 mot Viét Nam. Md rong phat trién
mang Ir hanh, tang cudng kha nang chi dong cac ngudn khach cho
cac khu nghi cta Tap doan.

6.4. XAY DUNG

Tap doan tiép tuc thuc hién vai tro tu ch dong t6 chiic cong tac xay
dung tat ca cac du an cla Tap doan, dan md rong hoat dong xay
dung ra bén ngoai hé thong Tap doan.




6.5. DAU TU'KHAI THAC KHOANG SAN

Tap doan tiép tuc md réng hoat ddng dau tu khai thac da tu nhién, tan
dung dudc Igi thé clia Tap doan tai cac dia phuang, chi déng nguon
vat liéu cho céc du éan, md rong xuat khau ra nudc ngoai. Tiép tuc tim
kiém, thuc hién céc thu tuc phap Iy md rong hoat déng dau tu sang
céc loai khoang san khac cd gia tri.

6.6. HANG KHONG

Theo ké hoach khai thac, tan suat chuyén bay sé& dudc nang 1&én 100
chuyén/ngay dé phuc vu téi thiéu 5 triéu lugt khach ngay trong

nam 2019.

Bamboo Airways s& bt dau khai thac cac dudng bay qudc té vao cudi
thang 4/2019 vGi nhiing diém dén dau tién du kién la Nhat Ban, Singa-
pore va Han Qudc. Cling trong ndm 2019, ké hoach bay thang téi My
dang dudc Bamboo Airways xUc tién va du kién sé khai truong duong
bay nay trong cudi ndm 2019 hodc dau nam 2020.

J

6.7. NONG NGHIEP

Tap doan dinh hudng phat trién ndng nghiép trd thanh mét mang
kinh doanh chinh trong chudi gia tri ctia Tap doan. Tap doan dang
trong qué trinh gap rat trién khai hoat déng dau tu du én trong rau
qua theo cong nghé cao tai Thanh Hoa, Ha Tinh, Quang Tri, Binh Dinh
va Binh Thuén, dong thai tiép tuc cac hoat ddng xuc tién dau tu, tim
kiém cac quy dat, du an mdi lam tién dé md rong mang hoat dong nay
trong cac nam tiép theo.
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6.8.NONG DUQC

Song hanh vdi dinh hudng phat trién mang kinh doanh néng ng-
hiép, phat trién kinh doanh néng dudgc cling dudc chi trong phat
trién theo hudng day manh céac hoat dong nghién clru, ché tao
san pham mdi, chuyén sang san xuat thay vi chl yéu phan phoi
hang nhap khau.

6.9. XUAT KHAU LAO PONG

Tap doan tiép tuc ddy manh cac hoat déng xuat khau lao dong
sang cac thi trudng lao dong truyén théng la thé manh cua FLC
nhu Nhat Ban dong thai tiép tuc céc hoat dong xdc tién tim kiém
cac thi trudng mdi, tan dung cd hdi do uy tin thudng hiéu cta FLC
dang mang lai.

6.10. THUONG MAI

Tiép tuc day manh céc hoat dong thuong mai hién nay (vat liéu
xay dung, may maoc thiét bi, san phdm cong nghé cao, vat tu khoa
hoc k¥ thuat), md rong nhirng nganh hang mdi (vang bac da quy).

CHUGONG IV. QUAN TRI CONG TY

1. HOI DPONG QUAN TR

11.CO CAU HBQT

Hién HPQT c6 04 (bon) thanh vién, Chu tich HBQT do HPQT bau
ra. HDQT chua thanh 1ap céc tiéu ban. Hoat dong ctia HBQT dudc
phan cong cu thé cho céc thanh vién dé tham tra cac ndi dung
thudc tham quyén ctia HDQT dé HDQT ra quyét dinh, dong thai
gidm sat, chi dao, don doc Ban diéu hanh Cong ty trién khai thuc
hién cac nghi quyét, quyét dinh ctia HBQT.

Ong Trinh Van Quyét — Chu tich HDQT

Trinh do: Thac sy Luat, Thac sy Quan tri kinh doanh

Qua trinh céng tac: Ong Trinh Van Quyét 14 13nh dao chi chét tai
Tap doan FLC, ngudi dat nén mong va xay dung FLC trong 16 nam
qua. Ong gitr chic vu Téng Giam déc Cong ty Luat TNHH SMIC tur
nam 2001 va Chu tich HBQT Cong ty Co phan Tap doan FLC ti nam
2010.

Ty & s& hifu c6 phiéu: 150.436.257 cd phiéu, tuong Ung 21,19% von
diéu lé.

Ong Lé Thanh Vinh — Phé Chu tich thudng truc HDQT

Trinh d6: Thac sy Kinh doanh qudc té, Tién sy Luat

Qua trinh cong tac: Sau khi hoan thanh hoc vi Tién sy Luét tai Uc,
ong Lé Thanh Vinh tra vé Viét Nam va gia nhap Tap doan FLC véi vi
tri Pho Tong Giam doc Cong ty TNHH Luat SMiC vao thang 4/ 2012.
N&m 2013, 6ng Vinh dugc bau bo sung lam thanh vién HDQT Tap

doan FLC. Hién dng dam nhiém chiic vu Phé Chu tich thudng truc
HDQT Tap doan FLC.

Ty 1& s& hitu c6 phiéu: 41.662 c6 phiéu, tuong (ng 0,006% von
diéu lé.

Ba Hudng Tran Kiéu Dung — Phé Chu tich HPQT

Trinh d6: Tién sy Luat

Qua trinh cong tac: Nam 2013, bat dau vdi vai tro la Luét su' chinh
— Cong ty Luat TNHH SMIC, ba Hugng Tran Kiéu Dung dudc bo
nhiém vao céc vi tri quan ly cdp cao tai Tap doan FLC nhu Trudng
Ban Phéap ché va Phat trién du an, Phé Tong Giam doc, Tong Gidm
déc Tap doan FLC. Hién ba Huong Tran Kiéu Dung dang gitr chic
vy Phé Cha tich HDQT cla Tap doan.

Ty & s& hitu c6 phi€u: 27.775 co phiéu, tuang Ung 0,004% von
diéulé.

Ong Lé Ba Nguyén — Thanh vién HDQT

Trinh do: Bac si da khoa, Thac sy chuyén nganh quan ly y té

Quaé trinh cong tac: Ndm 2013, 6ng Lé B4 Nguyén trg thanh thanh
vién HDQT cua Tap doan FLC. Dén thang 10/2017, 6ng Lé Ba
Nguyén thoi gilr chdc vu thanh vién HDQT trudc khi quay trd lai
cuang vi nay vao thang 06/2018 va dam nhiém tir do dén nay.

Ty & s& hirtu c6 phiéu: 0 ¢ phiéu, tuang Ung 0% von diéu 1é.



1.2. BAO CAO HOAT DONG CUA HOI DONG QUAN TRI

a.Hoat dong ciia HPQT ndam 2018

Trong boi canh kinh té thé gidi va trong nudc nam vira qua con
nhiéu kho khan, thi trugng BDS trong nudc ngay cang mang tinh
canh tranh gay gat véi su xuat hién clia nhiéu doanh nghiép c6
tiém luc dén tir khdi ngoai va su tang trudng manh clia nhiéu
doanh nghiép BBS ndi. Nhg su dong hanh, chia sé clia c6 dong,
cung vai nhiing su chi dao sat sao va giai phap ding dén cua
Ban Lanh dao va su doan két cla tap thé cong nhan vién, Tap
doan d& cd ban hoan thanh cdc muc tiéu, nhiém vu ma Nghi
quyét BPHBCD thudng nién 2018 da dé ra, phat trién hang loat
cac du an BBS quy mo I6n, dong thdi duy tri 6n dinh mang kinh
doanh thugng mai dich vu va dau tu tai chinh.

HDQT d& bam sat dién bién thuc té hoat déng kinh doanh cla
Cong ty, linh hoat chi dao BTGD gitip Cong ty khong nguing tang
trudng, ma rong hoat dong.

i. Hoach dinh chién lugc, hoat dong dau tu

Ngay tU dau ndm 2018, HBQT da théng nhéat cac chi tiéu ké
hoach kinh doanh ctia ndm va dugc PHBCD thdng qua phu hgp
vdi thuc té, dinh hudng tét cho BTGD trong trién khai thuc hién.
K&t qua kinh doanh ndm 2018 phan anh su nd luc I6n cla toan
thé Cong ty trong qué trinh ma rong Iinh vuc kinh doanh, tai c
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cau céc loai hinh san pham dich vu huéng tdi tang trudng dot
phé va tao ra Igi nhuan bén virng.

HDQT da tiép tuc chu truang, thuc hién cd cdu danh muc dau
tu, danh gia lai hiéu qua cac Du &n va mad rong dau tu cac Du
an madi nhiéu trién vong trén nhiéu tinh thanh trong ca nudc.

ii. Cong tac chi dao, giam sat d6i véi BTGD

HDQT thudng xuyén theo déi hoat dong diéu hanh clia BTGD
dé dam bao tuan thii va phu hgp cac ndi dung clia Nghi quyét
DHDCDH thudng nién va cac Nghi quyét cia HDQT da ban
hanh trong ndm 2018. Theo dé, HDQT da chi dao va gidm séat
cdc noi dung sau:

Don doc vatheo doitieén do thuc hién va hoan thanh ké hoach
kinh doanh nam 2018;

Thuc hién céc Du an dau tu xay dung dam bao vugt va ding
tién do, hiéu qua, tiét kiém, tranh 1ang phi;

Khai thac, van hanh hiéu qua cac Du an da hoan thanh va di
vao hoat dong;

Hoach dinh va trién khai cac Du an mdi c6 tiém nang;

Gidm sat hoat dong quan ly clia Ban Giam d6c nhdm nang
cao hiéu qua hoat dong kinh doanh va hoan thanh cac chi
tiéu ké hoach da dét ra.

Thanh vién HPQT kiém nhiém chirc danh Téng Giam doc diéu hanh
truc ti€p Cong ty me, co diéu kién thuc thi cac quyét dinh cling nhu
y kién dinh hudéng ctia HDQT, dam bao hoat dong san xuét kinh do-
anh thuong ngay cuia Cong ty tuan thu tuyét doi cac quyét dinh

clia HBQT.

BTGB dudi su'quan ly, chi dao ciia HBQT d& diéu hanh cac hoat dong
kinh doanh cuia Cong ty theo dung phudng hudng, muc tiéu, nhiém
vu do HDQT dé ra phu hgp vdi phap luat, Diéu Ié Cong ty va Nghi
quyét cia BPHDCB. Trong hoat dong diéu hanh, BTGD da thudng
xuyén bao céo xin y ki€n cia HDQT, dong thai tich cuc, chi dong xtr
ly kip thai cac van dé nay sinh hang ngay, dam bao viéc diéu hanh
linh hoat va hiéu qua.

Dudi su chi dao va giam sat ciia HDQT, BTGD dé truc ti€ép xay dung
va ban hanh hodc trinh HBQT ban hanh céc van ban, quy trinh, quy
ché quan Iy ndi bd gdp phan kién toan moé hinh té chirc, nhan su clia
Cong ty theo huéng gon nhe, chat Iugng va hiéu qua.

Nam qua, BTGB da lam t6t cong tac to chirc thuc hién cac muc tiéu
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da dé ra, cd nhiéu gidi phap quyét liét, nang dong trong kinh
doanh cling nhu trong quan Iy diéu hanh Cong ty. Pay la su
c6 gang rat 16n clia BTGD cling nhu toan thé CBNV cuia Céng
ty, tao diéu kién dé Cong ty ti€p tuc phat trién 6n dinh va bén
virng.

iii. Cong tac quan hé c6 déng, quan ly cé phan

Cong ty da hoan thanh, nép va cong bé théng tin ddng thdi
han céc BCTC kiém todn nam 2017 va Bdo cédo thudng nién
nam 2017, BCTC Quy 1, Quy 2, Quy 3, Quy 4 va BCTC kiém toan
nam 2018.

HDQT da chu tri, chi dao va td chiic thanh céng cudc hop
DHBCDH thudng nién nam 2018 vao ngay 12/06/2018 va to
chirc lay y kién c6 dong bang van ban vao thang 8/2018.

HDQT cling da hoan thanh dgt phat hanh thém 27.300.446
c6 phan dé chi tra c6 tic nam 2017, xay dung phuang an chi
trd cd tirc tir Igi nhudn sau thué ndm 2018 dé trinh PHDCH
thudng nién 2019 quyét dinh.

Trong hoat dong diéu hanh cu thé clia ndm 2018, HDQT da
ban hanh cac Nghi quyét/ Quyét dinh sau:



S6 Nghi quyét/ Quyét dinh

S6 Nghi quyét/ Quyét dinh

1. 01/NQ-HDQT-FLC 10/01/2018 Thong qua viéc thanh 1ap cong ty con tai thanh phd Ha Noi
—Cong ty TNHH Dau tu phét trién va quan ly khu céng nghiép FLC

2. 01A/2018/NQ-HDQT-FLC 10/01/2018 BG6 nhiém Cha tich Cong ty TNHH D&u tu phat trién va quan ly khu cong nghiép FLC

3. 02/NQ-HBQT-FLC 10/01/2018 Théng qua viéc thanh 1ap cong ty con tai thanh phd Ha Noi — Cong ty TNHH
Vang bac dé quy FLC

4. 02A/2018/NQ-HDQT-FLC 10/01/2018 B6 nhiém Chu tich Cong ty TNHH Vang bac da quy FLC

5. 03/2018/NQ-HDQT-FLC 11/01/2018 Stra d6i b6 sung diéu 1é Cong ty TNHH Kinh doanh dich vu nghi dugng FLC

6.  04/2018/NQ-HPQT-FLC 17/01/2018 Théng qua mot s6 van dé thay déi ndi dung dang ky kinh doanh cua
Cong ty TNHH F Pura Viét Nam

7. 04A/2018/NQ-HDQT-FLC 24/01/2018 Théng qua phuang &n vay von ctia TAp doan FLC tai Ngan hang TMCP Tién Phong

8. 05/2018/NQ-HBQT-FLC 29/01/2018  Thanh lap Van phong Hoi dong Quan trj Cong ty

9.  06/2018/NQ-HDQT-FLC 01/02/2018  Théng qua viéc thay doi mau con dau ctia Cong ty C6 phan Tap doan FLC

10.  07/2018/NQ-HBQT-FLC 12/02/2018 Hgp nhat Ban B4au tu va Ban Phap ché thanh Ban Bau tu - Phap ché truc thudc
Cong ty CO phan Tap doan FLC

1. 08/2018/NQ-HBQT-FLC 12/02/2018  Hdp nhat Ban Truyén thong va Ban Marketing thanh ban Truyén thong & Marketing
truc thudc Cong ty C6 phan Tap doan FLC

12. 09/2018/NQ-HBQT-FLC 12/02/2018 Phan cong cong tac déi véi Ong Lé Thanh Vinh — Thanh vién Hoi déng
quan tri Céng ty

13.  10/2018/NQ-HDBQT-FLC 07/02/2018  Théng qua viéc thuc hién cac cong viéc phat sinh sau dgt phat hanh cé phiéu dé
chitrd c6 tdc nam 2016

14.  11/2018/NQ-HDQT-FLC 14/03/2018  Thdng qua viéc md tai khoan clia Cong ty Co phan Tap doan FLC tai Ngan hang
Credid Suisse AG

15.  11A/2018/NQ-HDQT-FLC 15/03/2018  Théng qua viéc diéu chinh du an dau tu xay dung Quéan thé Trung tdm Hoi nghi, Khu
dich vy, du lich nghi du@ng va biét thu nghi dudng FLC Ha Long
Phé duyét mot s6 van dé thudc thdm quyén ctia Hoi dong Quan tri

16.  12/2018/NQ-HDQT-FLC 15/03/2018  Thong qua viéc thanh lap cong ty con tai tinh Quang Binh

17. 13/2018/NQ-HBQT-FLC BG nhiém Chu tich kiém Téng Giam déc Cong ty TNHH FLC Quang Binh Beach &

20/03/2018  Golf Resort

18.  14/2018/NQ-HBQT-FLC 20/03/2018  Phé duyét du an san golf FLC Ha Long tai khu vuc c6t 3, c6t 8 TP Ha Long, tinh
Quang Ninh

19.  14A/2018/NQ-HDQT-FLC 20/03/2018 LUi thai gian t6 chiic hop BPHBCP thudng nién Cong ty C6 phan Tap doan FLC ndm
2018

20. 15/2018/NQ-HBQT-FLC 30/03/2018 B6 nhiém Ong Lé Thanh Vinh — PCT thudng truc HDQT kiém gilf chlic vu Pho TGD

21.  16/2018/NQ-HBQT-FLC 03/04/2018  B& nhiém Pho TGD Coéngty - Ong 6 Nhu Tudn

22, 17/2018/NQ-HDQT-FLC 03/04/2018  Chép thuan dé nghi xin thdi gitf chifc vu Phé TG cua Ba Vi Ding Hai Yén

23.  18/2018/NQ-HDQT-FLC 03/04/2018  Chép thuan dé nghi xin théi gilr chc vu Chu tich Cong ty TNHH M6t thanh vién
quan ly khach san va khu nghi dugng FLC

24. 19/2018/NQ-HBQT-FLC 18/04/2018  BO nhiém Chu tich Cong ty TNHH Mt thanh vién quan ly khach san va khu nghi
dudng FLC

25.  20/2018/NQ-HDQT-FLC 18/04/2018  Thay d6i Chui tich Cong ty TNHH MGt thanh vién quan ly khach san va khu nghi
dudng FLC

26.  21/2018/NQ-HBQT-FLC 18/04/2018  Chap thuén dé nghi thoi gitr chiic vu Chu tich Cong ty TNHH Dau tu phat trién va
quan ly Khu cong nghiép FLC

27.  22/2018/NQ-HDQT-FLC 23/04/2018  Thay ddi ngudi dai dién theo phap luat Cong ty TNHH dau tu phat trién va quan ly
Khu cong nghiép FLC

28.  23/2018/NQ-HBQT-FLC 23/04/2018  Théng qua mot s van dé thudc tham quyén clia HPQT

29. 24/2018/NQ-HBQT-FLC 23/04/2018  Triéu tap hop DHBCD thudng nién ndm 2018

30. 25/2018/NQ-HBQT-FLC 04/05/2018  T6 chic lai Ban Kinh doanh Cong ty C6 phan Tap doan FLC
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31.  26/2018/NQ-HDQT-FLC 08/05/2018  T6 churc lai Ban Kinh doanh Céng ty C6 phan Tap doan FLC
32.  27/2018/NQ-HBQT-FLC 14/05/2018  Théng qua céc van dé thudc tham quyén quyét dinh ctia HDQT
33.  28/2018/NQ-HDQT-FLC 05/06/2018  Thong qua chu trudng cho phép cong ty con vay von tai Ngan hang TMCP
Qudc dan — Chi nhanh Ha Nbi
34.  29/2018/NQ-HDQT-FLC 06/06/2018  Thdng qua chu truong Cong ty C6 phan Tap doan FLC vay von tai Ngan hang TMCP
Qubc dan — Chi nhanh Ha Noi
35.  30/2018/NQ-HBQT-FLC 12/06/2018 B6 nhiém Pho TGD - Ba Nguyén Binh Phuang
31/2018/NQ-HBQT-FLC Thong qua chu truong gop von dé thanh 1ap Cong ty C6 phan Thuang mai va dich
36. 20/06/2018  vuTraCo
37.  32/2018/NQ-HBQT-FLC 20/06/2018  Thong qua chd truong gdp vn dé thanh 1ap Céng ty C6 phan Pau tu va phat trién
Ninh Dudng
38.  33/2018/NQ-HBQT-FLC 25/06/2018 L&y y kién c6 déng bang van ban
39.  34/2018/NQ-HBQT-FLC 26/06/2018  CU ngudi dai dién quén ly vén gdp clia Cong ty C6 phan Tap doan FLC
trong Cong ty C6 phan Rosland
40. 35/2018/NQ-HDQT-FLC 26/06/2018  Phé duyét chu truang nhan chuyén nhugng c6 phan clia Cong ty Co phan Rosland
41.  36/2018/NQ-HDQT- FLC 05/07/2018  Thuc hién phuang an phat hanh c6 phan dé tra cé tic nam 2017
42.  37/2018/NQ-HDBQT-FLC 09/07/2018  Thay do6i ngudi dai dién theo phap |luat ctia Cong ty TNHH BOT khai thac quan Iy bai
bién FLC Sam San
43.  38/2018/NQ-HBQT-FLC 09/07/2018  Théng qua viéc mién nhiém, bé nhiém Chu tich cong ty va Giam déc Cong ty TNHH
BOT khai thac quan Iy bai bién FLC Sam Saon
44.  39/2018/NQ-HBQT-FLC 09/07/2018  Cham dut tu cach ngudi dai dién quan ly phan von gép clia Cong ty TNHH BOT khai
thac quan ly bai bién Sam Son ddi vdi Ba Tran Thi My Lan va cf ngudi dai dién quan
ly phan von gop thay thé
45.  40/2018/NQ-HDPQT-FLC 09/07/2018  Cham dut tu cach ngudi dai dién quan ly phan vén gép ctia Cong ty C6 phan Tap
doan FLC tai Cong ty C6 phan Nudc giai khat FLC déi vdi Ba Tran Thi My Lan va bo
nhiém ngudi dai dién quan Iy phan von gop thay thé
46 41/2018/NQ-HBQT- FLC 13/07/2018 Théng qua chu truong tang von diéu 1& clia Cong ty TNHH Hang khong Tre Viét
47 42/2018/NQ-HBQT- FLC 14/07/2018  Thong qua chu truong tang von diéu 1é clia Cong ty TNHH FLC Samson Golf &
Resort
42A/2018/NQ-HBQT-FLC ~ 14/07/2018  Thdng qua thay d6i ndi dung dang ky doanh nghiép ctia Cong ty TNHH FLC Samson
48 Golf & Resort
49  42B/2018/NQ-HDPQT-FLC  14/07/2018  Ch&p thuan dé nghi xin théi gilr cac chirc vu ctia Ong Tran Quang Huy tai Cong ty
TNHH FLC Samson Golf & Resort
50  42C/2018/NQ-HBPQT-FLC  14/07/2018  BG& nhiém thanh vién Hoi déng thanh vién, Chu tich HGi dong thanh vién Cong ty
TNHH FLC Samson Golf & Resort va cif ngudi dai dién quan ly phan vén gop cua
Cong ty C6 phan Tap doan FLC tai Cong ty TNHH FLC Samson Golf & Resort
51 43/2018/NQ-HBQT- FLC 18/07/2018  Thoéng qua thay déi ndi dung dang ky doanh nghiép clia Céng ty TNHH Hang khéng
Tre Viét
52  44/2018/NQ-HBQT- FLC 18/07/2018  Chép thuén dé nghi xin thoi gitf chiic vu Téng Gidm doc Cong ty C6 phéan Tap doan
FLC cta Ong Tran Quang Huy
53  45/2018/NQ-HDQT-FLC 18/07/2018  BO nhiém Tong Gidam d6c Cong ty CO phan Tap doan FLC (Ba Hugng Tran Kiéu Dung)
54  46/2018/NQ-HBQT-FLC 18/07/2018  Thay d6i ngudi dai dién theo phat luat ctia Cong ty C6 phan Tap doan FLC
47/2018/NQ-HBQT-FLC 18/07/2018  Sifa ddi, b6 sung Nghi quyét s6 80/2017/NQ-HPQT-FLC clia HPQT Céng ty C6 phan
55| Tap doan FLC ngay 04/11/2017
56 48/2018/NQ-HBQT-FLC 30/07/2018  Chap thuan dé nghi xin thoi gilf chifc vu Ch tich Cong ty TNHH MTV FLC Land
57 49/2018/NQ-HDQT-FLC 30/07/2018 Thay do6i ngudi dai dién theo phép luat Cédng ty TNHH MTV FLC Land
58 50/2018/NQ-HBQT-FLC 30/07/2018  CU ngudi dai dién quan ly vén gép va bo nhiém Chu tich Cong ty TNHH MTV FLC Land
59 51/2018/NQ-HBQT-FLC 31/07/2018  Chét danh sach c6 déng dé chitra cé tic ndm 2017 bang c6 phiéu
60 52/2018/NQ-HBQT-FLC 01/08/2018  B& nhiém Phé Téng Giam déc Cong ty (Ong Bao Nam Phong)




S6 Nghi quyét/ Quyét dinh

S6 Nghi quyét/ Quyét dinh

93  82/2018/NQ-HPQT-FLC 20/11/2018  Théng qua mét s6 van dé thudc tham quyén clia HDQT

94 83/2018/NQ-HBQT-FLC 26/11/2018  Thong qua viéc bao lanh cho Cong ty TNHH Hang khong Tre Viét thué tau bay vdi
Celestial Aviation Trading 12 Limited

95 84/2018/NQ-HBQT-FLC 29/11/2018  Thong qua viéc bao lanh cho Cong ty TNHH Hang khdng Tre Viét thué tau bay vdi
WWTAI- AIROPCO II DAC

96  85/2018/NQ-HDQT-FLC 30/11/2018  Diéu chinh (1an 2) du &n Pau tu xay dung Khu dé thi, trung tdm héi nghi, khu dich
vy, du lich nghi dudng va biét thu nghi dugng FLC Ha Long

97 86/2018/NQ-HBQT-FLC 05/12/2018  Thanh Iap chinhdnh ctia Cong ty TNHH Hang khdng Tre Viét
tai Thanh phdé H6 Chi Minh

98 87/2018/NQ-HDQT-FLC 10/12/2018  Thong qua thay doi ndi dung dang ky doanh nghiép clia
Cong ty TNHH FLC Samson Golf & Resort

99 88/2018/NQ-HBQT-FLC 12/12/2018  Thong qua mdt s6 ndi dung thudc tham quyén clia HPQT

100  89/2018/NQ-HBQT-FLC 18/12/2018  Thong qua mdt s6 ndi dung thudc tham quyén clia HPQT

101 90/2018/NQ-HBQT-FLC 23/12/2018  Thong qua chu trudng bdo 1&nh cho Cong ty TNHH Hang khong Tre Viét thué
tau bay v&i CAT 12

102  91/2018/NQ-HPQT-FLC 25/12/2018  Thoéng qua mét s6 ndi dung thudc tham quyén clia HDQT

61 53/2018/NQ-HDBQT-FLC 07/08/2018  Thay doi ngudi dai dién theo phap luat ctia Cong ty TNHH FLC Quang Binh Beach &
Golf resort

62 54/2018/NQ-HDQT-FLC 07/08/2018  Thay d6i ngudi dai dién theo Uy quyén quan ly phan von gdp clia Cong ty C6 phan
Tap doan FLC tai Cong ty TNHH FLC Quang Binh Beach & Golf resort

63  55/2018/NQ-HBQT-FLC 07/08/2018  Chap thuan dé nghi xin thoi gilf chdc vu Chu tich Cong ty va Gidam doc Cong ty
TNHH FLC Quang Binh Beach & Golf resort

64 56/2018/NQ-HDBQT-FLC 07/08/2018  B& nhiém Chu tich Cong ty va Giam déc Cong ty TNHH FLC Quéang Binh Beach &
Golf resrot

65  57/2018/NQ-HDQT-FLC 13/08/2018  Chép thuan dé nghi théi gilt chirc vu Pho Téng Giam déc Cong ty (Ong Nguyén
Thanh Binh)

66  58/2018/NQ-HBQT-FLC 15/08/2018  T6 chuc lai Ban Bau tu'— Phap ché Cong ty C6 phan Tap doan FLC

67 59/2018/NQ-HDQT-FLC 16/08/2018  Thong qua mot s6 van dé thudc tham quyén ctia HDQT

68  60/2018/NQ-HDQT-FLC 22/08/2018  Thong qua chu truang vé viéc chuyén nhugng c6 phan clia Cong ty C6 phan Pau tu
du thuyén & san golf FLC Biscom

69  61/2018/NQ-HBQT-FLC 27/08/2018  Thong qua viéc thuc hién cac cong viéc phat sinh sau dgt phat hanh c6 phan dé chi
tra cé tic ndm 2017

70  62/2018/NQ-HDQT-FLC 11/09/2018  Thong gqua mot s6 ndi dung thudc tham quyén clia HDQT

71 63/2018/NQ-HDQT-FLC 13/09/2018  Thay d6i ngusi dai dién theo Uy quyén quan ly phan von gép clia Cong ty C6 phan
Tép doan FLC tai Cong ty TNHH DAu tu va quan ly toa nha lon Complex

72 63A/2018/NQ-HBQT-FLC 24/09/2018  Thoéng qua viéc thay déi dia chi tru sa chinh, thay déi nganh nghé kinh doanh va sira
d6i Piéu Ié ctia Cong ty TNHH FLC Ha Long

73 64/2018/NQ-HDQT-FLC 25/09/2018  Thong qua phuang an phat hanh riéng é trai phiéu khong chuyén déi khong kem
chirng quyén clia Cong ty Co phan Tap doan FLC

74 65/2018/NQ-HDQT-FLC 25/09/2018  Thanh lap Ban D&i ngoai

75 66/2018/NQ-HDQT-FLC 27/09/2018  Thong qua chu truang cho phép Cong ty TNHH Hang khong Tre Viét ky hgp dong
thué tau bay va bao Ianh thué tau bay

76  67/2018/NQ-HDQT-FLC 08/10/2018  Thong qua mot s6 van dé thudc tham quyén clia HDQT

77 68/2018/NQ-HBQT-FLC 09/10/2018  Thong qua mot s6 ndi dung thudc tham quyén clia HDQT

78  69/2018/NQ-HDQT-FLC 09/10/2018  Thong gqua mot s6 ndi dung thudc tham quyén clia HDQT

79 70/2018/NQ-HBQT-FLC 09/10/2018  Thong qua mot s6 ndi dung thudc tham quyén ctia HDQT

80  71/2018/NQ-HDQT-FLC 09/10/2018  Thong qua mot s6 ndi dung thudc tham quyén ctia HDQT

81 71A/2018/NQ-HDQT-FLC 09/10/2018  Phé duyét dau tu Du &n Trung t&m Hoi nghi, khach san, du lich nghi dusng va biét
thy nghi dudng FLC Quang Binh

82 71B/2018/NQ-HDQT-FLC 09/10/2018  Phé duyét dau tu Dy &n san Golf FLC Quang Binh Golf links

83 72/2018/NQ-HDQT-FLC 10/10/2018  Thanh Iap chi nhanh ciia Cong ty TNHH Hang khong Tre Viét tai Ha Noi

84  73/2018/NQ-HPQT-FLC 22/10/2018  Gop thém vén vao Cong ty TNHH Pau tu' va quan ly tdoa nha lon Complex

85 74/2018/NQ-HDBQT-FLC 22/10/2018  CU ngudi dai dién quan ly phan vén gép ctia Cong ty C6 phan Tap doan FLC tai
Cong ty TNHH Dau tu va quan ly tdoa nha lon Complex

86  75/2018/NQ-HDQT-FLC 24/10/2018  Thong qua viéc thay doi dia chi tru s& chinh va sira doi diéu 1é ctia Cong ty TNHH
Dau tu va phat trién FLC Ha Long

87 76/2018/NQ-HDQT-FLC 24/10/2018  BG nhiém Phd chu tich kiém Pho Téng Giam déc clia Cong ty TNHH Hang khéng Tre
Viét (Ba Dudng Thi Mai Hoa)

88 77/2018/NQ-HDBQT-FLC 29/10/2018  Thanh I4p hoi dong chién lugc tai chinh

89  78/2018/NQ-HDQT-FLC 01/11/2018  Thong qua mot s6 ndi dung tham quyén clia HDQT

90  79/2018/NQ-HPQT-FLC 01/11/2018  Thong qua mot s6 ndi dung thudc tham quyén clia HPQT

91 80/2018/NQ-HBQT-FLC 13/11/2018 Thanh Iap chinhanh ctia Cong ty TNHH Hang khéng Tre Viét tai tinh Thanh Hoéa

92  81/2018/NQ-HBQT-FLC 15/11/2018  Thong qua mot s6 ndi dung thudc tham quyén ctia HDQT
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b. Cac ké hoach, dinh hudéng ctia HPQT trong nam 2019

HDQT ti€p tuc khdng dinh chién lugc kinh doanh d&t chat lugng
san pham, dich vu va Igi ich clia khach hang 1én hang dau; déng
thai lubn déi mdi, séng tao chon loc Uing dung céng nghé mdi dé
gidm chi phi kinh doanh va gia thanh san pham.

Th( nhat, chi dong, tich cuc tim kiém céc ca hdi dau tu trong va
ngoai nudc, phat huy t6i da moi ngudn luc dé dau tu phat trién
kinh doanh, mang lai Igi nhuan va khang dinh thuang hiéu clia Tap
doan; tao viéc lam, nang cao thu nhap cho ngudi lao dong, tham
gia thuc hién t6t cac chinh sach xa hoi.

Thi hai, ddy manh cong tac hoach dinh chién lugc tich cuc ng-
hién clru, danh gid, xay dung cac du an BBS va kinh doanh cd tiém
nang phat huy t6i da Igi thé so sanh ctia Tap doan.

Thi ba, cht déng tim kiém cac ngudn vén trung va dai han tir thi
trudng von trong nude va qudc té dé phuc vu hoat déng kinh do-
anh cuia Tap doan, tdng doanh thu Igi nhuan cho Tap doan.

Thi tu, ti€p tuc tuyén dung bé nhiém nhan su ¢ chét lugng cao,
¢o trinh d6 chuyén mon phu hdp vao céc vi tri chi chot dé trién
khai céc ké hoach phat trién clia Tap doan.

Thd ndm, thiét 1ap nhirng nén tang virng chac dé xay dung Cong
ty thanh mét tap doan da nganh, da Iinh vuc, nang déng, chuyén
nghiép va co tiém luc tai chinh virng manh.

2. BAN KIEM SOAT

2.1.CO CAU BKS

Ong Nguyén Tién Diing — Tru'dng BKS

Trinh dé: Thac s§ Tai chinh — K& toan

Qua trinh cong tac: Ong Nguyén Tién Ding tham gia cdng tac tai
Tap doan FLC tr nam 2012 cho dén nay. V&i han 20 ndm kinh ng-
hiém lam viéc trong linh vuc tai chinh, k& toan, xay dung, kinh do-
anh BBS, 6ng Nguyén Tién Dling dudc tin nhiém bau gilf chirc vu
Trudng BKS Tap doan FLC.

Ty 1& sG h(tu co phiéu: 6.943 ¢o phiéu, tuang (ng 0,001% von

diéu lé.

Ba Pham Thi Hai Ninh — Thanh vién BKS
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Trinh do: Thac sy Luat

Qua trinh cong tac: Ba Pham Thi Hai Ninh dudc bau lam thanh
vién BKS Tap doan FLC tUr nam 2013. Ba Pham Thi Hai Ninh c6 13
nam kinh nghiém lam viéc trong linh vuc phép ly, ddc biét la phap
ly du én va kinh doanh BBS.

Ty 1& s& hiru o phiéu: 0 ¢6 phiéu, tuong (ng 0% von diéu 1é.

A

ONG LE VAN SAC — THANH VIEN BKS

Trinh do: Cr nhan Quan tri kinh doanh

Qua trinh cong tac: Ong Lé Van S&c da co thdi gian gan bo va lam
viéc tai Tap doan FLC t& ndm 2010 dén nay. Ong L& Van Sac cd han
50 n&m kinh nghiém lam viéc trong Iinh vuc mua sdm, quan Iy vat
tu. Hién 6ng gilf chdc vu thanh vién BKS Tap doan FLC.

Ty 1& s& hiru ¢ phiéu: 0 ¢6 phiéu, tuong Ung 0% von diéu 1é.

3. BAN TONG GIAM BOC

BTGDH gom 10 thanh vién, trong d6 c6 1 Tong Gidam doc va 9 Pho
Tong Giam daoc.

Ba Hudng Tran Kiéu Dung — Phé Chu tich HPQT kiém

Tong Giam déc

Trinh d6: Tién s§ Luat

Qua trinh cong tac: Nam 2013, bat dau vdi vai tro 1a Luét su chinh
— Cong ty Luat TNHH SMIC, ba Huong Tran Kiéu Dung dudc bo
nhiém vao céc vi tri quan Iy cap cao tai Tap doan FLC nhu Trudng
Ban Phap ché va Phat trién du &n, Phd Tong Giam doc, Tong Giam
dbc Tap doan FLC. Hién ba Huong Tran Kiéu Dung dang gitr chirc
vu Phé Cha tich HDQT cua Tap doan.

Ty 1& sd hitu co phiéu: 27.775 cb phiéu, tuang Uing 0,004% von
diéu lé.

Ba Bam Ngoc Bich — Phé Tong Giam déc thu'dng truc

Trinh dé: Thac sy Tai chinh ké toan

Qua trinh cong tac: Ba Bam Ngoc Bich tung gitr vi tri Trudng BKS ndi
b6 trudce khi duge bé nhiém lam Phé Tong Giam déc thudng truc cua
Tap doan FLC. Ba Bam Ngoc Bich cé nhiéu ndm kinh nghiém trong
viéc quan ly, diéu hanh hé thong tai chinh, ké toan, dau tu doanh ng-
hiép; diéu hanh hé thong kiém toan ndi bo doanh nghiép; truc tiép chi
dao cac thuong vu mua ban, sdp nhap, thanh lap, gidi thé cac doanh
nghiép.

Ty & s& hitu c6 phi€u: 0 ¢ phiéu, tuang Uing 0% von diéu 1é.

Ong Lé Thanh Vinh — Phé Chu tich thuéng tru'c HDQT kiém Phé
Téng Giam déc

Trinh do: Thac sy Kinh doanh qudc t€, Tién sy Luat

Qua trinh cong tac: Sau khi hoan thanh hoc vi Tién sy Luat tai Uc, 6ng
Lé Thanh Vinh trg vée Viét Nam va gia nhap Tap doan FLC vdi vi tri Phd
Tong Giam doc Cong ty TNHH Luat SMIC vao thang 4/ 2012. Nam 2013,
ong Vinh dugc bau bé sung lam thanh vién HDQT Tap doan FLC. Hién
ong dam nhiém chtfc vu Phoé Chu tich thudng truc HDQT Tap doan FLC.
Ty & s& hirtu co phi€u: 41.662 cd phiéu, tuang (ng 0,006% von diéu 1é.

Ba Tran Thi My Lan — Phé Tong Giam déc

Trinh d6: CU nhan Luat

Qué trinh cong tac: Ba Tran Thi My Lan da dam nhiém chirc
vu Gidm ddc Trung tdm Xuat khau lao dong clia Cong ty co
phan Tap doan FLC trudc khi dugc bo nhiém lam Phd Tong
Gidm déc vao thang 05/2013.

Ty 1& sd hitu co phiéu: 27.775 c6 phiéu, tuong Ung 0,004%
von diéu lé.

Ba Bui Hai Huyén — Phé Téng Giam déc

Trinh dé: C& nhan Kinh té

Qué trinh cong tac: Trude khi dugc bé nhiém chirc vu Pho
Tong gidm ddc, ba Bui Hai Huyén ting gilf cac chiic vu
Trudng ban Truyén thong Tap doan FLC, Phd Téng gidm doc
Congty C6 phan FLC Tech & Media.

Ty 1& s& htu 6 phiéu: 0 c6 phiéu, tuong (ng 0% von diéu lé.

Ong Tran Thé Anh — Phé Téng Giam déc

Trinh do: Thac s§ Luat

Qua trinh cong tac: Gia nhap doi ngti 1anh dao clia Tap doan
FLC tUrndm 2012 va gilr vi tri Trudng Ban Phap ché. Bén nam
2013, 6ng Tran Thé Anh dudc bd nhiém Phé Téng Giam doc
Tap doan FLC.

Ty 1& s& hru 6 phiéu: 0 c6 phiéu, tuong ng 0% von diéu lé.



4. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI BONG
QUAN TR, BAN GIAM BOC VA BAN KIEM SOAT

4.. Luang, thudng, thu lao, cac khoan Igiich

Viéc chi tra thu lao cho cac thanh vien HDQT va BKS tuan tha theo quy dinh clia Cong ty vé ché dé thu lao ddi vdi cac thanh vién HDQT va
thanh vién BKS, dudc BHCD thong qua tai moi ky hop BPHDCH thudng nién va tuan thi cac quy dinh ctia phap luét co lién quan.

Thu lao cho Chu tich, cadc Phé Chu tich va céc thanh vien HDQT la 5 triéu VND/ngudi/thang.

Thu lao cho Trudng BKS la 5 triéu VND/thang.

Thu lao cho Thanh vién BKS la 2 triéu VND/ngudi/thang.

BTGB hudng luong, thudng theo thoa thudn trong hap dong lao dong va khong cd ché dé thu lao.

Ngoai ra, cac thanh vién HDQT, BKS va BTGP dudc hudng cac ché do phuc Igi khac nhu: bao hiém suic khoe, khdm strc khoe dinh ky, phu
cép dién thoai di dong, uu dai khi st dung dich vu clia TAp doan va céc cong ty thanh vién, ..

4.2. Giao dich cé phiéu cua c6 ddng ndi bo va ngudi cé lién quan ctia cé déng nodi bd

Khong co

Ong Pao Nam Phong — Phé Téng Giam déc

Trinh d6: CUr nhan Kinh t€ déi ngoai — Dai hoc ngoai thuong Ha Noi
Qué trinh céng tac: B4t dau coéng tac tai TAp doan FLC tUr thang
01/2018 vGi chific vu Pho Trudng Ban Kinh doanh, 6ng Bao Nam Phong
dudc b nhiém gilr chire vu Phd Tong Giam déc Tap doan vao thang
08/2018.

Ty 1& s& hitu o phi€u: 0 ¢6 phiéu, tuong Ung 0% von diéu lé.

Ong Pang Tat Thang — Phé Téng Giam déc

Trinh do6: Kién tric su - Thac sy Xay dung va quan ly du' an

Qua trinh cong tac: Sau mot thai gian dam nhiém vi tri Trudng Ban
DAu tu cla Tap doan FLC, 6ng Bang Tat Thang dudc b6 nhiém gilf
chirc vu Phé Tong Giam doc Tap doan ké tif Thang 12/2014.

Ty 1& s& hiru o phi€u: 0 ¢6 phiéu, tuong (ng 0% von diéu 1é.

4.3. Hgp dong hoéc giao dich cuia Cong ty véi Cong ty con, cong ty lién két

Tén t6 chirc/ Thai diém giao dich

MGi quan hé lién g
canhan V@i cong ty

Bia chitry sa chinh/

Diachilién hé V@i cong ty

Cong ty TNHH Coéngty con GCNPKDN s6: 0107867370  Khu s 4, khu lich 02/10/2018 66/2018/NQ-HD
Hang khéng do SG K& hoach va Bau tu bién Nhon Ly — Cét QT-FLC ngay
Tre Viét Thanh phé Ha Noi cdp ddng  Tién, xa Nhan Ly, 27/9/2018
ky 1an dau ngay 31/5/2017,  Thanh phd Quy
SG K€ hoach va Bau tutinh - Nhan, Tinh Binh Dinh
Binh Binh cap dang ky thay
doilan 3 ngay 25/7/2018
Cong ty TNHH Coéngty con GCNPKDN s6: 0107867370  Khu s 4, khu lich 26/11/2018 83/2018/NQ-HD
Hang khéng do SG K& hoach va Bau tu bién Nhon Ly — Cét QT-FLC ngay
Tre Viét Thanh phé Ha Noi cdp ddng  Tién, xa Nhan Ly, 26/11/2018
ky lan dau ngay 31/5/2017,  Thanh phé Quy
B ] SG K€ hoach va Pau tutinh - Nhan, Tinh Binh Dinh
Ba Nguyeén Binh Phudng — Pho Tong Giam dac B Binh Binh cép déng ky thay
Trinh d6: Cr nhan Tiéng Phép - Dai hoc Ngoai ngtr Ha Noi Ong L4 Quy Hién — Ph6 Téng Giam déc ddi lan 3 ngay 25/7/2018
Q\ua trinh cong’tac: GAia nha\p Tap doan FLC tU nam 2(311, ba Nguyen Trinh do: CL{nhar] ngoai ng, cur nhanw kinr}té \ ‘ , Cong ty TNHH Cong ty con GCNDKDN s8: 0107867370 Khu s6 4, khu lich 29/11/2018 84/2018/NQ-HD
Binh Phudng dam nhan nhiéu chiic vu quan trong tai Tap doan va cac Qua trinh cong tac: Trudc khi dugc bd nhiém lam Pho Tong Giam déc Hang khong do S& K& hoach va bau tu bién Nhon Ly — Cat QT-FLC ngay
cong ty thanh vién trude khi dudc bd nhiém gilr chic vu Pho Téng Tap doan FLC, 6ng L& Quy Hién gilf chirc vu Trudng ban Tai chinh K& Tre Viét Thanh pho Ha N6i cap dang  Tién, xa Nhon Ly, 29/11/2018

Gidm déc Tap doan vao thang 06/2018.
Ty 1& s& hiru o phiéu: 0 ¢6 phiéu, tuang (ng 0% von diéu 1é.

Ba V6 Thi Thuy Duong — Phé Téng Giam déc

Trinh do: Thac sy Luat

Qua trinh cong tac: Trudc khi dugc bo nhiém gilf chiic Pho Tong Gidam
dbc, ba Vo Thi Thuy Dugng dam nhiém chirc vu Trudng Ban Nhan su
Tap doan FLC.

Ty 1& s& hiru co phiéu: 0 ¢6 phiéu, tuang Ung 0% von diéu 1é.
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todn kiém K& toan trudng Tap doan.
Ty 1& s& hitu ¢ phiéu: 0 ¢6 phiéu, tuong (ng 0% von diéu 1é.

Ong Trinh Quéc Huy — K& toan truéng

Trinh do: CUr nhan kinh t&, Cir nhan Luét

Qua trinh cong tac: Trudc khi duge bo nhiém lam Ké toan trudng Tap
doan FLC, 6ng Trinh Quéc Huy gilf chic vu Phé Trudng ban Tai chinh
K& toan Tap doan FLC.

Ty 1& s& hiru ¢ phiéu: 0 ¢6 phiéu, tuong (ng 0% von diéu 1é.

ky 1an dau ngay 31/5/2017,
S K€ hoach va B3au tu tinh
Binh Binh cap dang ky thay
doi lan 3 ngay 25/7/2018

Thanh phd Quy

Nhan, Tinh Binh Dinh




5. CHIEN LUGC QUAN TR| RUI RO
5.1. HOAT DONG QUAN TRI RUI RO NAM 2018

Muc tiéu chién lugc clia Tap doan la trd thanh mot tap doan kinh
té hang dau Viét Nam. Do vay, Ban Ianh dao Tap doan FLC luén chu
trong cong téc quan tri rdi ro va coi dé la uu tién hang dau dam bao
cho su phét trién bén vitng cla Tap doan. Vai tro va phan céng vé
trdch nhiém trong hoat dong quan tri rdi ro clia Tap doan dugc thé
hién rat rd trong cd cau to chirc clia Tap doan nhu sau:

HO6i dong Quan tri truyén dat thong diép vé van hda quan tri rdi ro
doanh nghiép va dua ra cac muc tiéu vé quan tri rdi ro ¢ cap do
tong thé. Theo do, van hda quan tri rdi ro clia clia Tap doan (bao
gobm céc daon vi thanh vién) la tat ca cac can b6 nhan vién é moi
chirc danh vi tri déu ¢ y thirc va trach nhiém tham gia vao quy
trinh kiém soéat va quan ly rdi ro.

Ban Tong Gidm déc ¢ trach nhiém nhan dién va quan Iy rdiro qua
viéc thiét lap b6 may td chirc van hanh hoat dong clia doanh ng-
hiép phu hdp, dua trén nguyén tdc moi giao dich/hoat dong du 1a
nho nhat déu phai dugc kiém soat qua hé thong quy trinh nghiép
vu dudc ban hanh va ap dung noi bo.

Trong nam 2018, cong tac kiém soat va quan tri rui ro ctia Tap doan
dudc tdng cudng va ngay cang hoan thién, cu thé:

Ban lanh dao Tap doan da chi dao cac ban chuyén mén (Ban Kiém
S04t ndi bo, Ban Thanh Tra, Ban Nhan su) thuc hién nhiéu cudc
kiém tra, kiém soat ndi bd & pham vi Tap doan va cac dan vi thanh
vién, qua do kip thdi ngan chan, phat hién va xUr ly cac ton tai, han
ché trong hé théng kiém soét ndi bo, giam thiéu dang ké céc ruiro
trong yéu cho Tap doan.

Ban hanh/stra doi/bo sung cac quy trinh nghiép vu theo hudng
kiém soat chat ché hon, tham khao vdi cac thong 1€ tot clia nganh
V& quan tri rui ro va dam bdo nguyén tac kiém soat chéo gilra cac
ca nhan/phong ban.

Tang cudng cac hoat déng dao tao, truyén thong ndi bd nham
nang cao nhan thirc va chuyén moén clia can bo nhan vién d tat ca
céc cap Ve quan tri rui ro doanh nghiép.

5.2. DINH HUGNG QUAN TRI RUI RO TRONG NAM 2019

Tap doan dang hoat dong da dang & nhiéu nganh nghé kinh do-
anh khac nhau, trong dé hoat dong kinh doanh Bat dong san, du
lich nghi dung va hang khong dugc danh gia la céac linh vuc trong
yéu, chiém ty trong phan Ién trong tong doanh thu va Igi nhuén
cla Tap doan. Do do, theo danh gia cua Ban ldnh dao Tap doan,
céc ruiro chinh ¢ thé anh hudng dén hoat dong kinh doanh cla
Tap doan la céc rui ro co lién quan truc ti€p dén céc linh vuc kinh
doanh trong yéu néu trén, cu thé:

a. Rui ro thi truong
Céc Iinh vuc kinh doanh chinh ctia Tap doan vé bat dong san, du
lich nghi du@ng va hang khong déu la cac nganh nghé xu cé xu
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hudng phat trién tot dang gap nhiéu thuén Igi vé yéu t6 kinh té
Vi M6 nhu: phu hap véi dinh hudng phat trién kinh té cua chinh
pht Viét Nam, nhu cau ngay cang gia tang cla thi trudng, céac
chinh sach ho trg khuyén khich dau tu ctia nha nude.... Do do, Ban
1&nh dao Tap doan danh gid rdi ro thi trudng clia Tap doan la thap.
Phudng cham cot 16i clia Tap doan vé quan tri rdi ro thi trudng clia
Tap doan la lubn coi khach hang la trong tdm nham cung cap cac
san pham va chat lugng dich vu t6t nhat.

b. Rui ro hoat dong

Hoat dong cuia Tap doan ngay cang ma rong vé mat pham vi va
guy md tdi nhiéu tinh/thanh phé trong nudc va thi trudng quéc té,
Ban I&nh dao Tap doan dénh gia ca cdu t6 chiic va cong tac quan
tri diéu hanh doanh nghiép la cac van dé can quan tdm nham
giam thiéu céc rui ro xuat phat tif cong tac van hanh cla doanh
nghiép. Do dé, cong tac quan tri rdiro clia Tap doan dudc tap trung
vao cac hanh dong cu thé sau:

Kién toan bd may t6 chirc clia doanh nghiép theo hudng tinh gon,
phu hgp véi quan tri diéu hanh clia Ban lanh dao.

Hoan thién hé thdng quy trinh/van ban quan tri & tat ca cac cap
tai Tap doan va dan vi thanh vién, trong dé dac biét chu trong tdi
cac quy trinh kiém soat va phai hgp gitra cac don vi/ca nhan co
lien quan.

Tang cudng cong tac gidam sat va hé thdong bao céo két qua cong
viéc cla cap quan ly va nhan vién

Tap trung phat trién ngudn nhan luc theo hudng toan dién tir cong
tac tuyén dung, dao tao, phan cong cong viéc, phat trién nang luc
chuyén mon cho can bd nhan vién toan hé thong

c. Rui ro moi truéng

Theo nhan dinh ctia Ban Ianh dao Tap doan, kha néng xay ra rui ro
moi trudng lién quan dén céc linh vuc hoat dong kinh doanh chinh
cula Tap doan la khéng cao. Tuy nhién, do rdi ro méi trudng cé anh
hudng vé méat phap ly déi véi doanh nghiép nén Tap doan luén chu
trong viéc tuan thd cac quy dinh cla phéap luat hién hanh doi vdi
cac hoat dong co lién quan dén yéu td mai trudng.

|




CHUGONG V.PHAT TRIEN BEN VUNG

1. TANG TRUSNG KINH TE VA TAO
VIEC LAM BEN VUNG

N&m 2018, trong linh vuc bat dong san, Tap doan FLC tiép tuc day
manbh trién khai chién lugc md rong hién dién trén nhiéu vung mién
dat nudc, véi mong mudn cai thién bd mat dé thi, du lich tai cac ving
mién nay vatao hiéu ('ng lan tod vé phat trién kinh té€ - xa hoi. Cac khu
do thi hién dai, dong b6 (FLC Lux City Samson, FLC Lux City Quynhon,
FLC Tropical City Halong....) dugc xay dung tai cac khu vuc trung tam
da phan nao gilp giai quyét bai toan do thi hod tai cac tinh thanh,
con cac quanthé dulich nghi dusng datiénich tiép tuc la diém nhan
quan trong cho ha tang du lich cao cép tai dia phuang, gitp thu hat
du khéch, tao thém cdng an viéc lam va phat trién x& hoi.

Chon céch dau tu vao nhirng ving dat bi 1ang quén, Tap doan FLC
da bién nhifng khu vuc nay thanh nhirng “thién dudng” nghi dusng
mdi, ki€n tao mot nén du lich chuyén nghiép va tao ra nhirng gié tri
bén virng. Cac du an nhu Quan thé du lich nghi du@ng FLC Sam San,
FLC Quy Nhan, FLC Ha Long hay FLC Quang Binh déu dugc xay dung
trén nhirng vung dat trude day 1a dam 13y, ban hoang mac hay ving
doi nli hau nhu khong co gia tri vé du lich hay ndng nghiép.
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Céc du én sau khi dugc dua vao van hanh khong chi thay doi tu
duy du lich, dién mao du lich cho nhiéu dia phugng ma con tao
thém cong an viéc lam, ndng cao chat Iugng cudc song cho ngudi
dan

dia phuang.

Don cu nhu tai Quy Nhaon, lugng du khach tang truéng manh tu
hon 2,5 triéu Iugt khdch nam 2015 tang dén hon 4 triéu luct khach
nam 2018, dua doanh thu du lich cta tinh Binh Binh tu mot vai
tram ty |én t&i con s6 ngan ty.

Con tai S&m San, tir mot vung bién thi€u dong bo vé mat ha tang
du lich da trg thanh mot diém dén van minh, hién dai vdi nhifng
bai bién khang trang, hé théng Hubway, phuc vu bar — café, do
&n nhanh, massage, y té... cung quan thé nghi dugng 5 sao hién
dai. Lugng khach du lich dén Thanh Héa ti hon 4 triéu khach ndm
2014 da tang dén hon 8 triéu khach ndm 2018, trd thanh mot trong
nhing dia phuong dan dau vé lugng du khach tai Viét Nam.

Hién moi du an nghi dudng clia FLC tuyén dung trung binh khoang
2.000 — 3.000 lao dong toan thai gian, trong do ty 1é lao dong dia
phuang chiém 95%. Tir danh bat hai san, khai thac tai nguyén bién,

hang ngan lao dong dia phuong da chuyén sang lam viéc tai cac du
an cua FLC hoac tu'to chifc nhirng dich vu tham guan cho khéach du
lich. Han ai hét, ho sé& la nhirng ngudi dau tién gin gilr nhirng gid tri
tu nhién von da tao nén "can cdu com” ctia chinh minh.

M6 hinh phat trién du an bén viring nay dugc Tap doan FLC &p dung
tai tat ca cac du an nhu FLC S&m San, FLC Quy Nhon, FLC Quang
Binh, FLC Ha Long, ... vGi trong tam hudng téi cac muc tiéu:

- Cai tao moi truGng va khai thac bén vifng tai nguyén thién nhién;
- Phat trién toan dién kinh té - xa hoi vang;

- Chia sé Igi ich gitra doanh nghiép va cong dong.

Bén canh bat dong san, nhiéu linh vuc kinh t€ quan trong cling
dudc FLC day manh dau tu trong nam 2018 nhu hang khong, xay
dung, Itr hanh — golf, néng nghiép cong nghé cao, y té... véi muc tiéu
hinh thanh nhifng "hé sinh thai" hoan chinh, khép kin dé phuc vu
nhu cau ctia cong dong va xa hoi.

Dai véi hang khong, ndm 2018 la giai doan chuan bi quyét liét dé
Bamboo Airways co thé chinh thirc cat canh trong ngay 16/1/2019.
Chién ludc két ndi truc ti€p cac diém du lich tai Viét Nam clia Bam-
boo Airways dudgc danh gia 1a s& gép phan cai tién dich vu hang
khong, dap iing nhu cau di chuyén dang ngay cang gia tang tai Viét
Nam; dong thdi tang cudng két nGi viing mién, thic day va thu hut
dau tu, ndng tam vi thé Viét Nam trén ban do du lich khu vuc va
quaoc té.

Dai vdi nbng nghiép cong nghé cao, hoat déng dau tu du an trong
rau qua theo cong nghé cao tai Ha Tinh, Binh Dinh va s&p tdila Pha
Yén, Binh Thuén... dang tiing budc dudc trién khai, dong thai tiép
tuc cac hoat dong xUc tién dau tu, tim ki€m céc quy dat, du'an mdi,
tim kiém ddi tdc cho san pham dau ra, lam tién dé md rong mang
hoat dong nay trong cac ndm tiép theo.

Céc san pham nbng san sach chu luc thuong hiéu FLC dam bao
quy chuan vé mat chat lugng sé& dudgc cung Ung phuc vu nhu cau
trong nudc va qudc té, tiing budc thuc hién s ménh md rong thi
trudng, dua ndng san Viét Nam tham gia nhiéu hon vao chudi gia
tri toan cau.

Dai vdilinh vuc y t€, 2018 va 2019 1a hai nam ban 1& cho hoat déng
trong linh vuc y t€ ctia Tap doan FLC, khdi dong bang du an Khu
cong nghiép Y Dudc Cong nghé cao FLC Van Bon tai Quang Ninh,
da dudc BO Y t€ chap thuadn vé dé xuat dau tu trong nam 2018 va
khai cong du an Bénh vién Ba khoa Qudc té tinh Thai Binh quy m6
1.000 giudng dau nam 2019.

Nh'ng du an sau khi hoan thanh va dua vao hoat dong sé gilp
hoan thién hé thdng y té clia dia phuang noi riéng, Viét Nam noi
chung theo huéng hién dai, tién tién va chuyén nghiép, nang cao
chat lugng va vi thé clia nganh y té - dugc pham, qua dé gép phan
xay dung hé théng y dudc Viét Nam chat lugng, hiéu qua va hoi
nhéap qudc té theo chl truang ma Dang va Chinh phu da dé ra.



2. BAO VE TAI NGUYEN THIEN NHIEN
VA UNG PHO BIEN BOI KHI HAU

Tap doan FLC ludn dat muc tiéu phat trién bén vifng cho moi trudng,
x& hoi va cdng dong song song vdi nhirng muc tiéu phat trién kinh té
tai bat cf du &an nao ma Tap doan dau tu va trién khai xay dung.

Céc du an cua FLC luén dudc hoach dinh la nhirng cong trinh than
thién vdi hé sinh thai, dugc dong dao nhan dan va chinh quyén dia
phuang ghi nhan trong viéc déng gop, cai tao va phat trién toan bo
canh quan thién nhién va moi trudng ven bién cua dia phuang ndi
coduan.

C6 hai van dé ma Tap doan FLC lubn chi trong ngay khi bat dau trién
khai du én, do la: thiét ké ha tang han ché t6i da lam gian doan canh
quan tu'nhién va chi truong strdung céc thiét k&, cac cong nghé mdi
than thién vdi moi trudng. Nhifng gidi phap nay da bién nhirng ving
dam lay, vung dat can, hay viing ban sa mac....tai S4m San, Quy Nhan,
Quang Binh, Ha Long... thanh nhi'rng khong gian Iluu trd trong lanh,
xanh mat, trd thanh dia diém du lich nghi du®ng dugc dong dao du
khdach trong va ngoai nudc yéu thich va lua chon.

Mot s6 giadi phap cu thé ma FLC da (ing dung vao cac cong trinh dé thi
va quan thé nghi dusng dé dam bao céc tiéu chi xanh:
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2.1. GIAI PHAP TIET KIEM NGUON NUGC

- SUr dung cbng nghé tudi tiéu tuan hoan nham tiét kiém
ngudn nudc tai cac san golf. Co san golf 1a loai cd dudc lai tao
tién tién nhat trén thé gidi co kha ndng chiu man va chiu han
dé han ché sir dung nudc ngot. Py cling la nhifng gidng co
c6 kha nang mién dich tét nhat, giup han ché st dung thuéc
bdo vé thuc vat, dudc Iua chon k ludng tU cac thudng hiéu
than thién véi méi truang.

- Bén trong tat ca phong tdm hay pantry clia khach san déu
dudc trang bi cac thiét bi vé sinh hién dai, sir dung cong nghé
khang khuén an toan, ché do xa nudc tu dong théng minh
tranh 1ang phi lugng nudc khong can thiét.

2.2. GIAI PHAP TIET KIEM NANG LUQNG DIEN

- Tai cac quan thé cla FLC, phuang phép théng gid tu nhién
dudc 4p dung t6i da. Pay la phuang phap thong gid Igi dung
chénh léch ép suat va su chuyén dong cla luong khong khi
bén ngoai cong trinh dé 1am mat va dam bao théng thoang
cho ngdinha mét cach thu déng. Nhiéu cong trinh nhu khach
san FLC Luxury Hotel Quy Nhan, FLC Grand Hotel S&m Saon
hay FLC Grand Hotel Ha Long, ty & phong view bién luén dat
trén muc 80%, gilp gid va khong khi cé thé dé dang tham
nhap vao cong trinh, cho phép hiéu qua trong théng gid

tu nhién.

- Bén canh do, cac quan thé cling dudc 1dp dat mang Iudi dién
théng minh véi ché do cam (ing tu dong ngat dién; Lap dat kinh
cach nhiét dé giam dién nang diéu hoa; Toi uu sif dung ngudn
nang lugng tai tao, cu thé 1a nang lugng mat trai dé giam nguy
cd thiéu hut ngudn dién. Khach san FLC Quy Nhan tiing dat giai
"Thiét ké kién triic khach san doc ddo nhat” clia Property Report
2016 vGi concept phu xanh toan bé mai cong trinh va dudc déanh
gia la mot giai phap tiét kiém nang lugng hiru hiéu.

2.3. GIAI PHAP VE THIET KE HA TANG

- FLC Sam Son dau tu xay dung bé bai nudc man Ién nhat Viét
Nam dé giam tai ap luc du khach tam dudi bai bién.

- FLC Ha Long dudc xay dung trén dai cao, gilf nguyén toi da hién
trang tham thuc vat dic trung cdia ndi da voi nham mang dén
moi trudng nghi dudng tu nhién nhat.

- FLC Quy Nhan tan dung xay san golf trén nhitng khu vuc trudc
day la dat hoang hoa dé khong lam anh hudng canh quan thién
nhién va dat sinh hoat clia con ngudi.

- Khach san The Coastal Hill dugc xay dung nhdm hudng téi 7
tiéu chi cao nhat clia LEED tU khau thiét ké cho dén thi cong va
quan ly van hanh nhdm tang chéat lugng cong trinh, bao vé stic
khoe cu dan, bao vé moi trudng tu nhién; véi mat do xay dung
thap chi chiém 12,4%.

DPudc thiét ké bai cong ty Baumschlager Eberle Architekten (BE)
dén tur Ao, nhiéu giai phap déng bo vé cong trinh xanh s& dudc
ap dung tai The Coastal Hill, bao gom: s dung t6i da céc vat
liéu tién tién it anh huang dén moi trudng; st dung nguén nang
lugng tai tao gilp lam gidam nguy cd thiéu hut nguon dién va
giam bién doi khi hau; trang bi hé thdng tudi tiéu tuan hoan gitp
tiét kiém t6i da ngudn nudc ngot trong khudn vién cay xanh..

+ Ngoai ra, tai khach san The Coastal Hill cting nhu céac cong
trinh khac, FLC cling ép dung céac bién phap dong b6 nhu: Hé
théng xUr ly chat thai khép kin khong gay 6 nhiém moi truong;
Khuyén khich tai ché, tai st dung chat thai trong sudt qua trinh
xay dung va khi di vao giai doan van hanh...

3. TAO AN SINH XA HOI, XOA bOI
GIAM NGHEO, PHAT TRIEN
CONG DONG

Trong giai doan 2017 - 2018, Tap doan FLC d& ung ho han 100 ty
dong vao cac linh vuc x6a doi giam ngheo, dén on dap nghta,
gido duc, giam thiéu thiét hai thién tai dich bénh...

Tinh riéng nam 2018, Tap doan FLC d& t6 chiic hang loat chuong
trinh thién nguyén, hoat déng cong dong trén khap ca nudc, tiéu
biéu nhu: xay dung 10 can nha tinh nghta nghia cho céc doi tugng
chinh sach nhan ky niém 50 nam Ngay Chién thang Khe Sanh tri
gid 500 triéu dong; dong gop vao Quy "Vi ngudi ngheo” va Quy An
sinh x& hoi 6ty dong; ting hd 5 ty dong cho nhifng hé ngheo tai tinh
Thanh Hoéa; quyén gop 20 ty dong thang cudc dau gia bong va do
doi tuyén U23 Viét Nam cho 20 huyén nghéo; déng gop cho quy
khuyén hoc khuyén tai tinh Tay Ninh 2 ty dong; phat dong chién
dich Go Green trong 10.000 cay xanh trén toan hé thong quan thé
FLC v8i muc dich ndng cao trach nhiém ctia moi ca nhan trong viéc
gilr gin méi trudng sinh hoat néi chung, canh quan thién nhién néi
riéng; dong thdi gia tdng surc hap dan clia cac quan thé du lich dai
vdi du khach trong va ngoai nudc...

Bén canh do la cac thod thudn hdp tac vé cung Ung va dao tao
ngudn nhan luc da dudc FLC ky két vdi nhiéu trudng cao déng, dai
hoc trén ca nudc. Nhirng thoa thuan nay sé dong goép quan trong
vao cong cudc phat trién nguon nhan luc va kinh té€, xa hoi cla dia
phuong, ndng cao chat lugng dao tao lao dong, dinh hudng nghé
nghiép cho sinh vién, phu hgp vdi cha trudgng chuyén dich cg cau
kinh t€ va cd cau lao dong tir ndng nghiép sang du lich, dich vu trén
céc dia phuang co du én cua FLC.

Giai doan 2019 — 2020, bén canh cac hoat dong thién nguyén
thudgng xuyén, cac chién lugc an sinh x& hoi sé tap trung ma rong
trén nhiéu linh vuc nhu gido duc, y t€, va dac biét la dong hanh cung
dia phuang trong qué trinh gin gitf, bao ton va phat huy céc di san
van hoa déc sdc, v8i nguon kinh phi trich 18p tir 2-5% doanh thu
hang ndm. Cac hoat dong tiéu biéu nhu: déng hanh cung Lé hoi
Van hoa thé cdm Viét Nam tai Dak Nong; Festival van hoa cong
chiéng Tay Nguyén 2018 tai Gia Lai hay L& hoi ca phé tai Budn

Ma Thuot...

Trén phuang dién kinh t€ - xa hoi, cac di san van hda da trd thanh
nhifrng san pham van hda - du lich hoan chinh, vira la déng luc vira
la muc tiéu cho su phat trién nganh kinh t& mui nhon du lich, déng
thai, ting budc lam thay doi cg cau kinh té cla dia phudng noi co

di san, mang tdi cho cong déng va dia phuong nhirng Igi ich thiét
thuc va bén virng.

V@i nganh nghé hoat déng cot 16i ¢6 su' lién quan mat thiét dén
cac di san van hoa la BBS nghi dusng —hang khong, Tap doan FLC
sé chung tay clng dia phucong trong viéc huy dong cac nguon luc
tai chinh cling nhu nhan luc, vat luc dé bao ton, phat huy gia tri di
san van hoa trong qué trinh phét trién kinh té - x& hoi va hoi nhap
quoc té.



CHUONG VI. BAO CAO TAI CHINH

1. THONG TIN CHUNG

Céng ty Co phan Tap doan FLC (sau day goi tat la "Cong ty") dudc
thanh 1ap tai Viét Nam theo Gidy chiing nhan dang ky doanh nghiép
s6 0102683813 do SG K& hoach va Bau tu TP. Ha NGi cap, dang ky lan
dau ngay 09/12/2009, dang ky thay déi 1an thu 31 ngay 13/09/2018.

C6 phiéu cuia Coéng ty dudc giao dich chinh thic tai S& Giao dich
Ching khodn TP.HO Chi Minh tir ngay 06/08/2013 theo Quyét dinh s6
723/2013/TB-SGDHCM ngay 30/07/2013 ctia Giam déc Sd Giao dich
Churng khodan TP. H6 Chi Minh.

Vén diéu 1é clia Cong ty theo Gidy ching nhan dang ky kinh doanh:
7.099.978.070.000 VND

Vén gdp thuc té clia Cong ty tai ngay 31/12/2018:

7.099.978.070.000 VND

Tru sd chinh clia Cong ty tai: Tang 5 Toa nha FLC Landmark Tower,
Lé Bdc Tho, Q. Nam TU Liém, TP. Ha Noi.

NGANH NGHE KINH DOANH :

*Dau tu, xay dung va kinh doanh bat dong san;

*Dich vu san giao dich bat dong san, dich vu dau gid bat dong san;
*Dich vu tu' van, quang cdo, quan ly bat dong san;

*Hoat ddng kién tric, tu van ki thuat quan ly du an, cong trinh;
*Hoat dong kinh doanh hang hda, vat liéu xay dung;

*Hoat dong trong Iinh vuc khach san, nghi dudng, san golf;

*Hoat dong san xuat, kinh doanh thudng mai;

*Céac hoat dong khac theo Gidy chiing nhan dang ky

doanh nghiép
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Ong Trinh V&n Quyét Chatich

Ong L& Thanh Vinh Pho Cha tich Thudng truc

Ba Huaong Tran Kiéu Dung Pho Chu tich

Ong Lé B4 Nguyén Thanh vién (B6 nhiém ngay 12/06/2018)
Ong Luu Blrc Quang Thanh vién (TU nhiém ngay 11/06/2018)
Ong Tran Quang Huy Thanhvién (TU nhiém ngay 19/08/2018)
Ong Nguyén Thanh Binh Thanh vién (TU nhiém ngay 07/10/2018)

BAN TONG GIAM POC

Ba Huaong Tran Kiéu Dung Téng Giam déc (B6 nhiém ngay 18/07/2018)
Ong Tran Quang Huy Téng Gidm doc (TU nhiém ngay 17/07/2018)
Ba Bam Ngoc Bich Pho6 Téng Giam déc Thudng truc

Ba Tran Thi My Lan Pho6 Téng Giam déc

Ong Tran Thé Anh Pho Téng Giam déc

Ong Dang Tat Thang Pho Téng Giam déc

Ba Bui Hai Huyén Ph6 Téng Giam déc

Ba V& Thi Thuy Dudng Pho Tong Giam déc

Ong L& Quy Hién Phé Téng Giam déc

Ong Lé Thanh Vinh Pho Tong Gidm doc (B6 nhiém ngay 03/04/2018)
Ong D6 Nhu Tuan Ph6 Téng Giam déc (B6 nhiém ngay 03/04/2018)
Ong Dao Nam Phong Pho Tong Giam déc (BG nhiém ngay 03/04/2018)
Ba Vi Bang Hai YEn Pho Tong Giam doc (TU nhiém ngay 03/04/2018)
Ong Nguyén Thanh Binh Pho Tong Gidm doc (TU nhiém ngay 12/08/2018)
Ong Nguyén Tién Diing Trudng ban

Ba Pham Thi Hai Ninh Thanh vién

Ong L& Van Sac Thanh vién

KE TOAN TRUGNG

Ong Trinh Quéc Huy

DAI DIEN PHAP LUAT

Ba Huaong Tran Kiéu Dung

Tong Giam déc




Theo danh sach trén, khong ai trong H6i dong Quan tri, Ban Tong
Gidm doc va Ban Kiém soat st dung quyén luc ma ho dugc giao
trong viéc quan ly, dieu hanh Cong ty dé cé dudc bat ky mot Igi
ich nao khac ngoai nhirng Igi ich théng thudng tir viéc ndm gitr co
phiéu nhu céc ¢ dong khac.

Kiém toan vién

Cong ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toéan Phia
Nam (AASCS) dugc bd nhiém thuc hién cong tac kiém toan cac Bao
cdo tai chinh cho Cong ty.

2. BAO CAO CUA BAN TONG
GIAM BOC

Ban Tong Giam déc Cong ty chiu trach nhiém vé viéc 1ap Béo céo
tai chinh phan anh trung thuc, hdp Iy tinh hinh hoat dong, két qua
hoat dong kinh doanh va tinh hinh Iuu chuyén tién té ctia Cong ty
cho nam tai chinh két thiic ngay 31/12/2018. Trong qué trinh [ap Béo
céo tai chinh, Ban Tong Gidam doc Cong ty cam két da tuan thi cac
yéu cau sau:

Xay dung va duy tri kiém soat ndi bé ma Hoi dong Quan tri va Ban
Tong Gidam ddc xac dinh 1a can thiét dé dam bao cho viéc 1ap va
trinh bay bédo cdo tai chinh khong con chifa dung sai sét trong yéu
do gian Ian hodc do nham lan;

Lua chon céc chinh sach ké toan thich hap va dp dung céc chinh
sach nay mot cach nhat quan;
Bua ra cac danh gid va du doan hgp ly va than trong;

Céc chuan muc ké toan dang &p dung dudc Cong ty tuan tha,
khong cé nhing ap dung sai léch trong yéu dén mdc can phai
cong b6 va gidi thich trong bao céo tai chinh nay.

Lap céc bdo céo tai chinh dua trén cd sa hoat dong kinh doanh
lién tuc, trir trudng hap khong thé cho rdng Cong ty sé tiép tuc
hoat dong kinh doanh.

Ban Tong Giam ddéc Cong ty dam bao rang cac so6 ké toan dudc
Iuu gilf dé phan anh tinh hinh tai chinh ctia Cong ty, véi mic do
trung thuc, hap ly tai bat ¢l thai diém nao va dam bao rang Bao
cdo tai chinh tuan thd cac quy dinh hién hanh ctia Nha nudc.
DoNng thai co trach nhiém trong viéc bao dam an toan taisan cla
Cong ty va thuc hién céc bién phap thich hgp dé ngan chan, phéat
hién cac hanh vi gian 1an va céc vi pham khac.

Ban Téng Giam déc Céng ty cam két rang Béo cdo tai chinh da
phan anh trung thuc va hgp ly tinh hinh tai chinh ctia Cong ty tai
thai diém ngay 31/12/2018, két qua hoat dong kinh doanh va tinh
hinh Iuu chuyén tién té cho nam 2018, phu hdp véi chuan muc,
ché do ké toan doanh nghiép Viét Nam va tuan thd cac quy dinh
hién hanh cé lién quan.

Chung t0i, Ban Tong Gidm ddc Cong ty Co6 phan Tap doan FLC
phé duyét Bao cdo tai chinh

Ha Noi, ngay 10 thang 04 nam 2019
TM. Ban Téng Giam déc

'(rng Trx;l Kiéu Dung
Tong Giam Poc

3. BAO CAO KIEM TOAN BOC LAP

Kinh glfi: Cac c6 dong, Hoi dong Quan tri va Ban Tong Giam déc
CONG TY CO PHAN TAP DOAN FLC

Chung t6i da kiém toan béo céo tai chinh hdp nhat kem theo cua
Coéng ty Co phan Tap doan FLC, dudc 1ap ngay Lap, ngay 30 thang
03 nam 2019, tur trang 07 dén trang 57, bao gom Bang can doi ké
toan hdp nhat tai ngay 31/12/2018, Béo cédo két qua hoat dong kinh
doanh hgp nhét, Bdo céo Iuu chuyén tién té hdp nhat cho nam tai
chinh két thtic cing ngay va Ban thuyét minh bao céo tai chinh
hop nhat.

Trach nhiém clia Ban Tong Giam déc

Ban Tong Giam ddoc Cong ty chiu trach nhiém vé viéc 1ap va trinh
bay trung thuc va hdp Iy béo céo tai chinh hgp nhat cla Cong ty
theo chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phéap ly cé lién quan dén viéc 1ap va trinh bay bao
céo tai chinh hgp nhat va chiu trach nhiém vé kiém soat ndi bé ma
Ban Tong Giam doc xac dinh 1a can thiét dé dam bao cho viéc 1ap va
trinh bay bdo céo tai chinh hgp nhat khong cd sai sét trong yéu do
gian lan hodc nham Ian.

Trach nhiém clia Kiém toan vién

Trach nhiém cla ching toi la dua ra y kién vé bao cdo tai chinh hap
nhat dua trén két qua ctia cudc kiém toan. Chung toi da tién hanh
kiém toan theo céac chuan muc kiém toan Viét Nam. Cac chuan
muc nay yéu cau ching téi tuan thi chuan muc va cac quy dinh vé
dao dic nghé nghiép, l1ap k& hoach va thuc hién cudc kiém toan dé
dat dudc su dam bao hap ly vé viéc liéu bao céo tai chinh hgp nhat
clia Cong ty cé con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gom thuc hién cac thd tuc nham thu thap

TP. HO6 Chi Minh, ngay 10 thdng 04 nam 2019
Ké toan va Kiém toan Phia Nam (AASCS)
Kiém toan vién

i

VO TH] MY HUONG
PGCN BEHN Kidm todn: 0858-2018-142-

céc bang chiing kiém toan vé céc s6 liéu va thuyét minh trén béo
c40 tai chinh hgp nhat. Cac tha tuc kiém toan dudc lua chon dua
trén xét dodn cuia kiém todn vién, bao gom danh gid rui ro co sai
sét trong yéu trong béo cdo tai chinh hdp nhat do gian 1an hoac
nham 1an. Khi thuc hién danh gia cac rui ro nay, kiém toan vién
da xem xét kiém sodt ndi bd clia Cong ty lién quan dén viéc 1ap va
trinh bay bao céo tai chinh hgp nhét trung thuc, hop ly nham thiét
ké cac thu tuc kiém todn phu hdp vdi tinh hinh thuc té€, tuy nhién
khéng nham muc dich dua ra y kién vé hiéu qua cla kiém soat noi
b6 clia Cong ty. Cong viéc kiém todn cling bao gbm danh gia tinh
thich hdp cutia cac chinh sach ké todn dugc ap dung va tinh hap ly
cla céc udc tinh ké todn clia Ban Tong Gidam ddc cling nhu déanh
gid viéc trinh bay tdng thé bao cdo tai chinh hdp nhat.

Chung téi tin tudng rang cac bang ching kiém todn ma chung toi
da thu thap dudc 1 day du va thich hgp lam cd sG cho y kién kiém
todn cua chung toi.

Y kién clia Kiém toan vién

Theo y kién cla chuing t6i, bdo céo tai chinh hgp nhat da phan
anh trung thuc va hgp ly, trén céc khia canh trong yéu tinh hinh tai
chinh cia Cong ty C6 phan Tap doan FLC tai ngay 31/12/2018, cling
nhu két qua kinh doanh va céc ludng luu chuyén tién té cho nam
tai chinh két thic cung ngay, phu hgp vdi chuan muc ké toan, ché
d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap Iy cé lién
quan dén viéc 14p va trinh bay bdo céo tai chinh hgp nhat

Van dé khéc:

Bdo cdo tai chinh hgp nhat ctia Cong ty cho nam tai chinh 2017
da dudc kiém toan bdi kiém toan vién va doanh nghiép kiém toan
khéac, kiém toan vién nay da dua ra y kién kiém toan chdp nhan
toan phan.

Cong ty TNHH Dich vu Tu'van Tai chinh

HUNG NGOC TOAN
85 GCN DKHN Kidm todn: 0335-2018-142-1

29 Vio Thi Sau Stoeal, Distriet 1, Ha Chi Mink City
Tal: (028) 3820 50944 - (028) ZR20 5547 - Fax: {OEE) 330 5943
Email; inlod aascs, com. Websile; www, A8ECECOML VT
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4. BANG CAN BOI KE TOAN HOP NHAT

CONG TY CO PHAN TAP POAN FLC

Fang 5 Téa nhd FLC Landmark Tower, L& B

Ch Marm Tir Lidom, TR Hb MNai

Lo mlin 1A

Bda cho 3 chinh hyp nhit

chinh E&t thic iy | 2F200 %

BANG CAN POI KE TOAN HOP NHAT

Fabngay 31 thiang 12 ndm 2018

Ch ticu

A. TAI SAN NGAN HAN

. Tiém va cic khodn twong dluomg tidn
| ey

L-ae Khodn tuong duong tién

1L Bdiu tur tii chinh ngdin han
Lhumg khodn Kinh doanh
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EX¥iui (i A gilr dién ngdy dio han

111, Cic khodn phail thu ngdn han

Frhii thu ||;.'.':.:| hgn cun khdich hang

I'ra trunde cho ngweds Bein niglin hpn

Phai thu ndi bd ngan han

Phai thu theo tidn dd ké hogch hop dong xdy
Phidi thu vé cho vay ngan han

Phai thu ngdn han khic

Dy phing phidi thu ngdn hoe khé dai

it san thidu chér xir 1y

IV, Hang tin kho

Hinge il kho

Dnr phing giam gid hing tdn kho

V. Thi sdin il;:'.‘.m hign khic

Chi phi it trundc .'|.:..|:: feain

Phuee GPGT dorgpe: khdla (e

Thaeé v ciie khoan khic phai thu Nha nude
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F&i =dn ngdn ban Khdc

B. TAl SAN DAl HAN

I Cie khodn phai thu dai han
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Fhisl thu ve€ cho way dii han
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CONG TY CO PHAN TAP BOAN FLC
Ting 5 Toa nhd FLC Landmark Tower, L& Phic hi,

O, Mam Tir Ligm, TP, Ha Nji

Bio can thi chinh hgp nhii

Cho nam i chinh ket thie ngay 317122008

BANG CAN DPOI KE TOAN HOP NHAT

Tai nghy 31 thing 12 ndm 2018

Lo wif tinde: VN

M huyé : i
Chi tigu ' IF iRy S cubi nfim %6 ddu nim
S0 minh
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CONG TY CO PHAN TAP DOAN FLC

Tang 5 Téa nhi FLC Landmark Tower, L& Bic Tha,

0. Mam Tir Liém, TP Ha Noi

Biio cdio thi chinh hgp nhit

Cha nam tdi chinh két thic gy 32008

BANG CAN DOI KE TOAN HOP NHAT
Taingly 31 thaag 12 ndm 2018

Lhamr wi tinde: VAR

Chi ticu

C. NOJ PHAI TRA

I. Mg ngdin han

Phai fré ngwir bin ngin han

Migudi mua tré 1ién tnede ngan hgn
Thué vii cie khodn phiii ndp Nha nude
Phii tri ngudi lao ddng

Chi phi phii trk ngin han

Phai trd ndi b nglin hyn

Phai tri theo tign ¢4 k& hoach hop dE‘!-nE sl
Doanh thu chua thire hidn ngin han
Phii tra ngin hgn khic

Vay vit ng thet thi chinh ngan han

Dy phing phai tri ngdn han

Qui khen thuemg, phie loi

Qui binh on gid

Giao dich mua bdn lai wii phidu Chinh phi
. My i han

Phiti trid mgundii bdn didd han

Miwrid mua e tién tne dai han

Chi phi phai tri dii han

Phai tra ndi b vé vin kinh doanh
Phai 1 ngi bd dai han

Eloanh thu chars thire hién 341 hon
Fheai trd diti han khac

Vay vil ng thué tai chinh dii han

Trdi phidu chuyén déi
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CONG TY CO PHAN TAP DOAN FLC Bio cho thi chinh hop nhit
Tang 5 Tén nhi FLC Landmork Tower, L& Eire Tha, Cho nim 1ai chinh k&t thic ngdy 31122018
£}, Mam Tir Ligm, TP, Ha Mji

BANG CAN POI KE TOAN HOP NHAT
Tai ngiy 31 thing 12 niim 2018
Dy v timfi: VND

Mi  Thuyét

Chi tidu F : Sih cudi niim i liu niim
&il minh

el khdic thudie won ehid ad hir 420 H8.623.112 118.623,112
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5. BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT

CONG TY CO PHAN TAF BOAN FLC Bio cdo thi chinh hop nhit
[ling 5 Toa nha FLC Landmark Tower, L& Birc The,

0 Nam Tir Ligm, TP, Hi Mi

Cho nim thi chinh két thic nagty 11/12201 8

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
Mam X018
ek Wil PN

T ¢ Thuyit
Chi tidu Ma sh T MEm nay MAm trurde
minh :
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6. BAO CAO LUU CHUYEN TIEN TE

CONG TY CO PHAN TAP DOAN FLC
Ting 5 Toa nhd FLC Landmark Tower, L& Bire The.
0. Nam Tir Lofm, TP, Ha Noi

Bfio cdo thi chinh |'|1||'|| nhat

Cho nim tai chinly ket thig ngay 31122018

BAO CAO LUU CHUYEN TIEN TE

e phueemg phdp gidn iép)
Midm 2018

Edrer wf el PN

Chi Lidu g FIET] Nim nay Nim trude
L. Luu chuyén tién tir hoat dng Kinh doanh
L nhudn trude thué i LT7.265.141,592 SSL050.202 836
Diéu chink cho cédc khodn
= Kl hao TSCH va BRSE 02 630.981.232.533 2383, 7404309664
- Cic khodn dy phéng 03 109.426,876,282 91463992613
= {LAW13 chénh lixch ty gill hiss dodi do danh gid lai cdc 4 (112.838.690)
khodn myc tién 1§ cd gbe ngogi
":i--|-||'-I-'|II'|Ill'.1l-:.'-l.-'lrl-!.’.lfi:ll'.':L' 05 (860474, | B6.371) (671943, X7 92|
= Chi phi i vay 15 2RTINIA03473 332702675985
- Cic khodin didu chinh khic 07
Lyi nhudn tir hoat ddng kinh doanh trude thay dii 08 B50.479.628.819  2.687.0014.103.177
vin luu ddng
= { Tang)gim cic khodn phisi thu it (2381333173760 (3.265.169 3904639
- {Tang)'gim hang ton kho 10 (520.070.264.654) (68.987.109.530)
- { Tangy'giam e khoan phai rd (khing ke 13i vay | SOEL 700, 710,024 4 56,506 dHﬁ_ﬁ%
phai tr, thué TNDN phai ndp) :
- (TangVgiam chi phi tri trudc 12 (485.296.245.794)  (433.986.489.155| 1 I
- (Tangp'gidm chimg &hodn kinh doanh i3 (3.754.649 646) . 000, (00 5
- Tién 1ni vay d2 1ra 14 (345.347.849.722)  (319.852.036.9090)
- Thué THNDN da mip 18 (168927 198 168 [322.93] Tﬂi.nﬁfﬂ/
- Tién thu khie tir hoat ding kinh doanh 16 -
- I'én chi khic cho hopt d&ne kinh doank 17 (3.391.071.552) (4.564,177.035)
Lua chuyén tién thuin tir hoat ddng Kinh doanh 20 2.007.250.741.931  3.134.029.599, 797
11, Laru chuyén tién tir hogt ding ddu e
Tidn ehi d& mua sam, siy dymg TSCD vii cac 13 3an 21 (4639036 423,182 (3.0135.712 146 R4
dii han khdc
Tién thu tir thanh I¥, nhugng bdn TSCD v cic i san o | S0, 0H0 0,004 T.585.477.508
diti han khic
T'ién chi cho vay, mua e cong cu ng eia dom vi khic rx! (6,496.380.825.5000 (3.762.795 052 371}
Tign thu hdi cho vay, ban lyi cac cong cu ng cia don vi 24 TRAD, 190 34 004 | BE0.295 861 154
khaic
Tign chi ddu tir gdp vén vio dom vi khie 25 f 200 000, BO0.000 {73 409864 679)
Fign thu hoi diu tr gop vdn viko dom vi khisc 26 200.000,000,000 *R9.155.833.904
Tién thu 13i cho vay, of tire vi lpi nhudn duge chia 27 A55.431.00 1636 26T 952,871,850
Luu chuy@n tién thiddn tir hoat djng diu e 3 (2.739.636.896.042) (4.536.327.119.372)
HI. Luu chuyén tién tdr hogt ddng tai chinh
Tién thu tir phit hdnh co phigu, nhin vin gdp cda chi il 2 2000 D06 164 B40. 510,000
14 |'|I:'I'u
Tién chi tri vin gdp cho che chi sé hing, mua lgi b 32
phidu cia doanh nghiép d8 phat hanh
Tién thu tir di vay 13 34502731 16,878 2.397.700.863.30
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CONG TY CO PHAN TAP BOAN FLC Béo cdo thi chinh hop nhit 7 BAN THUYET MINH BAO CAO TAl CHINH HOP NHAT

Tang 5 Toa nhi FLC Landmark Tower, L& BXre Tho. Cho ndin tdi chinh kit thie ngay 31122018
0 Mam Tir Liém, T Ha Ni

BAO (;.-iD LUU CHUYEN TIEN TE

(Theo phercreg plp i 6 1.;}:-.1

MNim 2018
ey wi oy FND
g Thuyét .
Chi tiéu Mash Nim may Nim trirde
mink
'I'iEl] Lrik mey i:'_f:u; way 14 {2664, 706 389 356Y (|.678.011 B8R 168
Tién chi tra ng thué i chinh 33 (14,792 459.000) (GO39 5TH. (W)
Cd vire, lgd nhudin & tri cho chi sé hitu 36 (191.409.551.000) (341.732.000)
Lau chuyén tigén theiin (i hopt dfng thi chinh 40 500.565.617.622 1.207.548.475.139
Luu chuyén tién thadn trong ndm (S0=20+30-+40) 50 (I30.B11.536.489)  (194.749.044.436) .
Tién v turomg duong tién diu ndim 60 V.l 465835197829 660_584.247.265 1".._ .
Anh huing cua thay d6i 1y gia hoi dodi quy d6i ngogi 18 61 112:831,556 o .
Tién va trong dwong tién cudi nadm (T0=50+60+61) T V.1 334.136.492.896 465.835.197.829 " li
L, ngdy 30 thang 03 ndm 2019 Fares
Negwdi Hip bicu K& todn trikmg 2 ~Fhng Gidm die *:j']
—
NGUYEN TH] MINH THUONG TRINH QUOC HUY
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CONG TY CO PHAN TAF DOAN FLC
Ting 5 Toa nha FLC Landmark Tower, L& Dire The,

€. Mam Tir Li¢m, TP, Hi N§i

Bao cdo tii chinh hyp nhit

Cho nm tai chinh k&t thac nghy 31/122018

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

Nim 2018

L BAC DIEM HOAT BONG CUA CONG TY

1. Hinh thire s hidu vin

Céng ty Co phan Tip dodn FLC (sau diy goi tit 1 "Clng ty™) duge thanh Idp tai Vigt Nam theo Gidy chimg nhén
dang ky doanh nghigp sb 0102683813 do S& K& hogeh vi B we TP, Ha N§i cip, dang ky 1in ddu ngdy 090122009,
dang k¥ thay d6i ldn thir 31 ngay 13/09/2018

Viin didu 1¢ cia Cong ty theo Gidy chimg nhin dang ky kinh doanh
Vn gop thyre € cia Cong ty tai ngly 317122018

Try % chinh cim Cong ty ti: Thng 5 Tha nhi FLC Landmark Tower, L# Brirc The, Q. Nam Tir Ligm, TP. Ha Noi.

I, Linh vye kinh doanh
San xudt, tharomge mai.
3. Nginh nghé kinh doanh

*Biu 1, ¥y dyng vi kinh doanh bt dong sén;

*Dich vy sin E,iin dich bt ddng san, dich vy ddu gid bit dong sin:
*Dijch vu e viin, quang cdo, quan ly bdt ddng sin:

*Hogt déng kifn trie, wr vin kT thudt quin 19 dy &n, cdng trink;

T.099.978.070,000 VD
7.099.978.070.000 VND

*Hopt ddng kinh doanh hiang héa, vt gy xiy dymg; i .l:-.,:.,?
*Hopt ddng trong Iinh vire khdch sgn, nghi dudng, sin golf; :ET?‘*
*Hopt dfng sin xudt, kinh doanh thueng mai; ErLL]
*Céc hogt ddng khic theo Gidly chimg nhjn ding ky doanh nghip. u "g:;j
HiR]
LT
4. Chu k¥ sdn xudt kinh doanh thing thwimg: 12 thing i A_u.ﬂl,
5. D diém hogt djng cia Cng ty trong ndm i chinh cé dnh huing dén Béo cdo ti chinh : khing cd T
6. Ciu trise doanh nghifp
Ty i CTylg
Tén Bja chi - II;" kh, . quyEn bt 'Z|_'|.i|1'|-:'l:'1
Socudl  Sodiu Sdcodl SO diu
nam naim Tk thikmi
Cling ty con:
Céng ty INHH MTV FLC Land  Tdng § Toa nha FLC Land Mark
Tower, Lé Duic Tho, P M7 Dinh 2.0, [o0.00% 100.00%  106,00% 700,005
Nawt Ter Ligmi, TP, Ha Ngi
Céng ty TNHH FLC SamSon Golf FLC Sdm Sov Golf Links, Hi Xudn
& Resort Heomg, P. Quimg Coe, TP Sdwe Som, 100,000 100,00%  100,00%  100,00%
fds Theanh Hio
Céng 1y TNHH MTV Qudn Iy Phong 10, ting 10, Tda nha Vin
Khdch son va Khu nghi dirtmg  phing Gelex, 52 Lé Dai Hamh, P Lé
FLC Dui Hink, ©. Hai Ba Tring, TP, Ha  {00.00% 100.08%  100.00%  100,00%
) A
Céng ty TNHH Bdy re va Phit 27 D3 Twgmg, P. Vink Nghiém, TP,
tridn: D de Khénh Hoa FLE  Nha Trang, tinh Khdnh Ha [0.00% 100.00% 100.00% 100.00%
Céng 1y C6 phdn Bja de Star Ha 418 Quang Tring, P. Lo Khé, O Ha
Nt Ding, TP, Ha Noi PRA0SE 0940 D9J0% M Dn
Céng ty ©F phin FLC Quy Niom  Khu ,r.-.:il.r. Khw D lich bidn Nhen Lj-
Colf & Resort Cet Tien, xd Nhom Ly, TP Quy Nhiem,  99,98%  09.098%  09.08% 00 05%

Hewle Biiade Bk

CONG TY CO PHAN TAP BOAN FLC
Ting 5 Téa nhit FLC Landmark Tower, L& B The,
Q. Nam Tir Liém, TP. Ha N§i

Bdo cdo tii chinh hop nhii
Cho ndm tii chinh két thie ngay 31/12/2018

.

2

&

Cderg iy Cd phdn Ddu tie Bia bc
Alaska

Cdmg 1y TNHE BOT Khel thic
Qi Iyt hedi bicin FLC Sdm Sem

Céng tv TNHH ddu te v Quen I
ria Rt fon Complex

Cdng ty of piin Neede giai kit
FLC

Cimp fy INHH Déu ne va Pl
irid FLC Ha Lowng

Cdng ty TNHH Bd Sem Golf &

Resore
Civig 1y TNHH Himg khidng Tre
Vit

Cirg v TNHH Kinh doantr Dich
L] J":'Igl:.ﬁr- Jmﬁ]}; FL{'

Camg ty TNHH Ving boo D quyi
FLC

Cémg v TNHH Exdwe e Pl tridn
vt Cheaoe Iy Khar cdmg mghidp FLC

Ciing ty TNHH FLC Qudnyg Binh
Golf & Resort

Cong ty litn kit:
Ciirg 1y TNHH Theomg prgi va
Pht trién Nhdn le (ude 08 FIC

g ty O phan Rosland
Co si ding kifm sodt:

Kindng cd

Teng I Toe it HH3, KBT Chire
ndng Dai Md, P. Dai Md, . Nam Tir
Liém, TP. Hi Ngi

" FLEC S Sem Crolf Liveks, ey

Tharth Nidn, P. Qudng Cie, TP. Scin
Semn, tirmth Thanh Heéa

2 Phom Himg, P, My Dink 2, O
MNam Tir Lidrm, TP, Hd Ng#

Khu z6f 4, Kha Du ljeh bidn N Ly
Ciit Tidm, xd Nhem Ly, TP, Ouy Nhem,
itndr ik fYrh

FLC Ha Long, diing Ngwén Vin
o, £, Hing Hal, TP, flg Long, tinh
runrg N

Kt 2, P. Van Hwomg, M Sem,
TP Hii Phong

Kl 56 4, K Du dich hidn Nhen Ly-
et Tid, xd Mhom Ly, TP, Chuy Mhem,
tinlr Bivdy ENjrrh

Thap di FLC, 263 Cdn Gidy, P
Dich Vpng, O Cau G.l:f_p TP o Nai
Thap d6i FLC, 265 Cdu Gidy, P
Dich Veng, © Céu Gidy, TP. Ha Ngi
Thdp d6i FLC, 265 Cdu Gidy, P.
Dich Vong, Q. Cdu Gidy, TP. Ha N
Than Ten Hai, xd Hal Nivh, huin
Chacirg Nindy, tinh Oracing Binh
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86 Negwydn Céng Trir, phieomg Ngupén Thai Bink, qudn I, TP, HG Chi Mink

KY KE TOAN, BON V| TIEN TE SU DUNG TRONG KE TOAN
- K ké todn
Nidn d ké rodn cia Chng ty bt ddu tlr ngiy 01/01 vil két thie vio nghy 31/12 hing nam.

Pon v tidn 1

Bem +j tién 1@ sir dymg trong hi chép ké toan la ddng Vig Nam (VND).

CHUAN MUT VA CHE DO KE TOAN

. Chié ) ké todn

Ciing ty dp dyng Ché 86 ké todn doanh nghidp ban hinh theo Théng tr 56 20072014/ TT/BTC ngiy 221272014 clia B)
Tai chinh v cée Thong wr hirdmg diin bé sung, sim ddi.
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CONG TY CO PHAN TAP POAN FLC Bio cio tii chinh hgp nhidt
Thng 5 Téa nha FLC Landmark Tower. L& Bire The, Cho niim (& chinh két thic ngdy 31/12/2018
2. Nam Tir Lidm, TP, Ha MNji

2. Tuyén bi vé vige tudin thi Chudn mye kE todn v Chi a4 k€ todn

Chng ty d3 dp dyng cic Chudn myre ké todn Vigt Mam vii cic viin ban hwdémg din Chuiin mye do Mhi nude 33 ban
hinh, Céc bie cdo wi chinh dupe p va trinh by thee ding quy dinh cla chudn mye, thing tu hudng din thye hidn
chudn mire vit Ché A9 ké todn hién hanh dang dp dyng,

IV, CAC CHINH SACH KE TOAN AP DUNG
1. Nguyén tiic ghi nhiin cic khodn tién vi cic khoin tuong dwong tidn
n. Nguyén tic ghi nhiin cdc khodn tidn

Ciae khodn tidn 13 todn b sb tién hign 6 cla Chng ty 12i thii diém bio cao, gdm: 1ién mat wi que, tién gii ngdn hing
khing k¥ han va tidn dang chuyén.

-

b. Nguyén tic ghi nhjn cic khodn tireng duong tién
Céc khoan tromg dwomgg tién 1 cde khodn diu tr cé thd gian thu hi con Il khing qua 3 thing ké 1 nghy diu wr cd
khi nding chuyén déi d& dang thinh mdt lugng tidn xac dinh vt khang cb rii ro trong chuyén dbi thinh tién ké r ngiy
muia khodn du wrdo tai thod didm lip Bio cdo i chinh.

c. Nguydn tic, phuong phip chuyén adi cic ddng tién khic
Ciic nghi¢p vy kinh t& phit sinh bing ngogi t} phii theo dai chi tié1 theo nguyén t va phii duge quy ddi ra ddng Vit
Mam. Khodn thiu chi ngdn hing dugre phan dnh treng tr nha khodan vay ngin hiing.
Tai thid didm 13p Bdo cdo 13i chinh theo quy dinh cia phip lud, Cong ty ddnh gid lai s& dir ngoai 1§ va vang tién i}
theo nguyén tc:
- 56 dr ngogi 1§ theo ty gia mua ngogi 1§ thyre 1é cua ngin hing thuong mal 1ai thid diém Kip Bao cho i chinh;
- VMiang tién 1§ theo gid mua trén thi tedmg trong mede 191 thid diém p Bdo cdo i chinh. Gid mua trén thi trebmg
trong nude 14 gid mua duge cbng bd ban Mgin hing Nha nude. Trudmg hgp Nean hing Khi nuie khing cdng bé gid
mua vng thi tinh theo gid mua cong bé bai cdc don vj duge phép kinh doanh ving theo ludt dinh.

2. Nguyén tie ghi nhiin eie khodn diu tir tai chinh
L cde khodn diu i ra bén ngodi doanh nghiép nham mye dich sir dyng hop I§ von ning cao hidu qua hoat ddng cia
doanh nghiép nhu: ddu e gop win vio chng ty con, cdng ty lidn doanh, lidn két, ddu nr chimg khodn va cic khodn
ddu tur thi chinh khie...
Phin logi cde khodn ddu e khi Hp Bdo cdo i chinh thes nguyén tie nher sau:
- Céic khodn d3u wr cd kg han thy bdi con li khdng qud 12 thing hode trong | chu k§ sin xudt kinh doanh dige phin
It 13 ngdn han,
- Cfic khodn ddu tr ed k¥ han thu hdi cbn lai vl 12 thing trd 1&n hoje trédn | chu kv sin xul kinh doanh duge phin
Togi 14 dii han.

w. Chirmg khedn kinh doanh
La khain @u e mua chimg khodn vi cong oy tai chink khde vi myc dich kinh doanh (nm gilr véi myc dich el tang
gid 8& bdn ra kidm 16§). Chimg khodn kinh doanh bao ghm:
- Cb phiduy, trii phiku nigm yét trén thi tnetmg chimg khedn;
- Céc logi chimg khodn vi cdng cy 13i chinh khic nhur thuong phidu, hap ddng ki han, hop déng hodn déi .
Chimg khodn kinh doanh duwge ghi 56 theo gid goe. Thoi diém ghi nhin céc khoan chimg khodn kinh doanh 13 thivi
diém nhd ddu tr o quydn 3 hit,
K.hodn cb tire dufge chia cho giai dogn trude ngdy ddu wr duge ghi giam gid trj khoan ditu . Khi nha diu tr duge
nhdn thim ed phiéu ma khang phai tri tidn do Cong ty ¢b philn phit Iinh thém eb phidu tir thang du vin cb phin, qup
khic thube vin chi 6 hiru hodic chia ob tirc bing cd phidu, nhd diu tur chi theo dai 6 hegmg b phidu tng thém.
Truromg hgp hodn Adi cd |:|I11éu phiti xde dinh gid trj i phidu theo gid tri bop 1v tpi ngiy trao déi.

Khi thanh 1%, nhugng bin chimg khodn kinh doanh, gia vin duge xic dinh theo phuomg phap binh quiin gia qu}én i
diing che timg logi chimg khodn.

I

CONG TY CO PHAN TAP BOAN FLC Bio cdo thi chinh hyp nhit
Thng % Tda nhi FLC Landmark Tower. Lé Bire The, Cho ndm tai chinh két thic ngay 31/12201 8
€. Nam Tir Ligm, TP. Ha Nji

Dor phivng gidm gid ching khodn Rink doanh: phin gid tr wa thin eb thé xiy ra khi cd bing chimg chic chin cho
thiy gid 1ri thi Irsémg cda cie logd chimg khodn Céng ty dang ndm il vi mye dich kinh doanh bj gidm so v gid trj
ghi 56, Vide trich Iip hode hodn nhip khodn dy phing ndy duge thye hifn & thin diém Iip Bio cdo tai chinh va duge
ghi nhin vio chi phi ti chinh treng k.

b. D¥u tr ndm gilr dén ngdy ddo han

Khoan ddu tr ndy khong phdn dnh cic loai trdi phidu vii cong cu ng ndm gitr vi mye dich mua ban dé kidm 100, Cic
khodn diu i ndm giir dén ngay ddo han bao gdm cde khodn tidn gin ngdn hang cd k¥ han (thixi gian thu hdi edn lai tir
3 thang trir 1én), vin phidu, ky phidu, wat phidu, cb phidu wu dai bén phit kinh bit bude phai mua 1i tal mdt thai didm
nhilt dinh trong teomg ki va cie khodn cho vay ndm gir dén ngiy ddo hyn véi mye dich thu 13i hing k§ vé cic khodn
ddlu 1 nam gitr dén ngay ddo han khic,

Dyr plrivg pidm gid ede khodn diu tir ndm gid dén ngdy dio hge: cic khoin diu wrndm gio dén ngay déo han néu
chem durge Hp dy phing theo quy dinh eda phip lufit, Cong ty phai dinh gid khi nang thu hdi. Trutmg hop ¢d bing
chimg chac chan cho thiy mdt phin hay todn b khoan dile e co thé khang thé thu béi duge, sb bn thi phai ghi
nhin vao chi phi tdi chinh trong k¥. Vike trich Iip hojc hodn nhdip khodn dy phing ndy duge thire hign & thai didm
lip Béo cdo tii chinh, Tridmg hop sé wn thin khang thé xic dinh duge mt cich ding tin chy thi khing ghi gim
khodn diu i vl dege thuyét minh vé kha ning thu hii caa khodn ddo wrirén Thuydt minh Bao cio 130 chinh,

. Che khodn diu e vivo cling ty lign doanh, litn kit

Khoin diu tur viio cdng ty lign két duge ké todn theo phuong phip vin chi sé hiru, Cang ty lign kit 14 cong ty mi
tromg dés nhi dau tur ¢d dnh hudng ding ké nhimg I-:hihng phai la cong ty con hay cdng ty lidn doanh cia nha du 1.

Anh hremg ding ké khi nha diu tr sd hiu teéa 20% quyen bo phiéu & don vi nhin ddu ur. i
.

Theo phuromg phip vin chi sé hire khodn diu tr ban ddu duge ghi nhan theo gid gibe, san do duge digu chinh theo (NG T
nhimg thay ddi cia phin sé hitu cia Cong ty trong i sin tudn cia cong 1y lién két sau khi mua. Led thé thuong m;i“-lllf.il'll
phit sinh duee phin dnh trong gid i con lai cia khodn ddu i v duge phin b trong thiv gian 10 nam, ':LI,_II :lﬁ'
L] hll T

Cic khoan 18 coa cong ty fién két sau khi mus duge phan dnh trén bio ciho két qua kinh doanh hgp nhit. Thay 46 Wiy NA
két sau khi mua duge didu chinh via 2id 1rj con Igi cta khodn dliu 1 vao cong ty lién két. Co tire nhdn duge tir ehng w R
lién két duge cin i vio kbodn ddu tr vio cdng ty lidn két _1;;‘”‘

Ciic bdo oo thi chinh cia cdng ty lién két duce lip cung k¥ v bdo cdo i chinh cia Cong Iy wil st dyng cie chinh
sich ké todn nhit quin. Cae didu chinh hgp nhit thich hgp d8 duge ghi nhin ¢ dam bao cie chinh sich k& todn duge
dp dyng nhit quin v Céng ty trong trudmg hop can thid,

d. Ciic khoan diu t vio cong cy viin coa don vi Khie

Li cdc khodn die tr vito cdng ey vin cia dom vi khde nhumg khong cé quyvén kiém sodt hoge dbng kidm sodt, khing
c6 dnh hudmg dang ké d6i véi bén duge diu tu.

. Nguyin the ghi nhiin che khodn phai thu

Ciic khodn phai thu duge theo dbi chi tiét theo k¢ han phai thu, 85i tugmg phil thu, logi nguyén 1& phai thy v cac yéu
th khic theo nhu ciu quan 1y cia Cdng ty.

Vike phin logi cée khoan phai thu duge thye hifn theo nguyén tic:

- Phai thu khich hing: cic khoin phai thuy mang tinh chit thwong mai phat sinh tir giso dich o6 tinh chit mua-bén
gitra Cang ty vl ngurdi mua nbas bdn hang, cung cip dich vy thanh 1 / nhugng ban i san, tién bén ing xudt khdu
ciea bén giao oy thac thong qua bén nhin Oy théc;

= Phai thu i bj: cie khodn phai thu gitra don v cdp rén vil dom v cdp dudi e thude khéng o6 tr cdch phip nhin
hach todn phy thudc;

- Phii thu khae: cie khoan phai thu khing cb tinh chat thuong mai, khong lign quan dén giao dich mua-bén,

Phiin logi cdc khoin phai thu khi ip Bao cdo i chinh theo nguyén the nhu sau:
- Cac khodn phal thu ob k¥ han thu hdi con lpi khéng qua 12 thing hojc trong | chu ki sin xuldi kinh doanh duge
phin logi 1 ngiin han,
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5. Nguyén tie ghi nhin v khiu hao TSCB, TSCD thué thi chinh, bt dong sin diu tr

- Cibe khodn phif thu eb k¥ hpn thu hdi cdn Ipi tir 12 thing 10 180 hofic trén | chu k¥ san xudt kinh doanh duge phin
lopd B dai g, ;

Tai thai diém Hip Bdo cdo 13i chinh theo quy dinh ciia phip ludt, Cng ty dinh gid 1ai 56 dwr cia cde khodn ng phii thu
b ghe ngoal 1 (irir clic khodn trd tnede cho ngui ban; néu tai thi didm 1ip bio cdo b bang chimg chiic chan vé vide
nguiri bin khing thé cung cdp hang hda, dich vy vé Chng ty 52 phiti nhiin lpi cde khoin tra trdre bing ngogi 18 thi cac
khedn nay duge coi 1 cdc khoan myc tidn 1 cd gde ngoal 12) theo 1y gid mua ngogi 1§ cia nglin hiing thuong mai noi
Cong ty thuimg xuyén cb giao dich 1ai thi didm lip Béo cdo thi chinh,

Dye phig ngr phaf this khd doi: clic khodn ng phii thu khé dbi dige trich 1p dy phong phai thu khé dai khi l3p Bao
cho 14l chinh. Vige trich Iip hodic hodn nhiip khoan dy phing niy dige thire hign & thin diém 13p Bdo cdo 1&i chinh va
duge ghi nhin vdo chi phi quan 1y doanh nghidp trong k. DG vdi nhimg khodn phai thu kho doi kéo dii trong nhidu
mam mi Cong ty da of ging ding moi bign phip d& thu ny niumg viin khing thu duge ng va xdc djnh khich ng thye
sy khang ¢6 khi ndng thanh odn thi Cong tv cd thé phai 1am ebc thi tye bdn ng cho Cong ty mua, bdn ng hofle x6a
nhimg khodn ng phai thu khd 441 trén 8 ké toan (thye hign theo quy dinh cia Phip luj1 v Didu 1§ Cang tv).

. Nguvén tdc ghi nhin hing tin kho
. Nguyin thc ghi nhjin
Hing hia bilt djng sdn
Biit dng san duge mua hode dugc xiy dimg ¢ bin hofic dé cho thué dii han dip img duec didu kién ghi nhiin doanh
thu mét 1an trong qui trinh hogt ddng binh thutmg clha Clng ty vil cée cdng ty con, khiing phii dé cho thué hodc chir
ting gid, dupe ghi nhdn 13 hing whn khe theo gid thdp hon gita gid thinh d& dua mdd san phim dén vi 1ri va didu kign
hidn tai vé gid 1ri thuln 6 thd the hign duge.

Giid tr cia hiing 16n kho bao ghm:
Chi phi tikn sir dyung it va tidn thud din:
Chi phi xdy dymg tré cho nha thiu; ;
Chi phi 13i vay, chi phi tur vin thiét k& chi phi san l3p, dén bi giai phiong m3t bdng. chi phi ur vin, thué v.:hn.u.-éa,.l-",',I
nhugng dit, chi phi quan 1¥ &by dyng chung v cde chi phi lén guan khde,

Ciid trj thusiin co thié duge thue hign 13 gid trj bdn wde tinh cba hing wn kho TFOTKE diéu kign kinh doanh binh lhn.nhng:-i_ )

dut trén il thi trudmg vio ngay bdo cdo v trir di chi phi ude tinh dé hodn thanh va chi phi bdn hing wde tinh,
Gid vdn bdt ddng sin 4B bdn duge ghi nhén rén o clo kit qud hogt ddng kinh doanh riéng dym trén chi phi e tiép
tgo thanh by ddng sin d6 vit chi phi chung duge phin b trén oo si dién tich wrong img cia bit ding sin do.

Hing Fraa Kivie

Hing thn kho duge ghi nhin theo gid gde. Trudmg hop gid tri thudn cd thé thye hign duge thip hon gia gde thi phai
tinh theo gid tri thulin c6 thé thye hign duoe. Gid pde hing tdn kho bao gom chi phi mua, chi phi ché bién v cdc chi
phi lién quan trye tiép khic phit sinh dé co duge hing thn kho & dja didm v trang théi hign 19i.

Cie i sin dugie Cong ty mua vé dé san xult, sir dyng hode dé ban khdng duge trinh biy 1 hing tn kho wén Bing
cin 46i ke todn md dugc trinh bay 13 thi san dai hon, bao pém:

- Sim phim da dang cé thivi gian san xudt, ludn chuyén vigt qui mdt chu ky kinh doanh thang thstmg (rén 12 thing);
- Vit tur, thigt bj, phy tiing thay thé ¢6 thivi gian dy trik trén 12 ihsding hode bom mt chu ki san xudit, kinh doanh théng
thudng,

b. Phuomg phip tinh gid tri hang tén kho
i tri hing 16n khe cudi ki duge xéc dinh theo pharong phip: binh quin gia quyén.

. Phurong phip hach todn hing thn kho
Hang thn kho duoe hpch todn theo phuong phip ké khai thutmg xuyén.

d. Phuomg phidp lp diy phing gidm gid hing thn kho
Cudi nién d ki todn, néu gid tr hang thn kho khang thu hdi di do bj hu hing, 187 thai, gid ban bi glam hoje chi phi
wtie tinh A& hodn thanh sin phim hode 84 sdn sdng ban san phim thi Céng ty Eip dy phong giam gid hang tin kho, $&
dy phong gidm gid hang tén kho duge Kp 13 chénh léch git gid gic cin hang ibn kho kim hon gid trf thudn b thé
thye hign duge cin ching.

Tii san b dinh duge ghi nhin theo nguyén gid. Trong qud trinh si dung, tii san cf dinh duge theo d0i chi tiét nguyén
gid, hao mon luf kévh gid tr con lyi.

Neuyén gia TSCE thué tdi chinh duge ghi ahin béng gid trj hop 1y cia i san thué hode gid trj hign tai coa khoan
thanh todn tién thul tdi thidu (trwimg hop gid trf hop 19 eao hon gid 1 hign 196 cia khodn thanh todn tikn thud b
thiéu) eding véi cde chi phi trye tidp phit sinh ban ddu lién quan dén hogt dong thud tai chinh.

Trong qud trinh sir dyng, Cong ty trich khiv hao TSCE vio chi phi SXKD ddi vdi TSCD 6 lidn quan dén SXKD.
Riéng TSCB v hinh 14 quyén sir dyng dit thi chi tinh khdu hao ddi voi nhimg TSCD v hinh 13 quyén sir dung ddt cb
thiént han.

Bat djng san du tur duge irich khiiu hao nhur TSCH, 1rir bit dong sin diu tr chi ting gid khéng trich khiu hoo ma
chi xde dinh tdn that do gidém gid i,

Vibe chuyén 1ir bit dng sin chil s& hig sir dung hofie Fng 1dn kho thianh bit djng san ddu tr chi cb sy thay déi vé
mye dich sir dung nhar treimg hgp chi s& hiru chim din sir dyng 13i san do vi bit dlu cho bén khic thué hoat dng
hoje khi két thic giai dogn xdy dymg. Vide chuyén tir bdt ddng sin ddu wr sang bit ddng san chi s hiru sir dung hay
hing 1:"91 kha chi khi o6 sir thay doi vé myc dich sir dung nhie edc trebmg hop chi sé hir bat ddu sir dyng 14l san ndy
hoje bit dilu 1rién khai cho mye dich bin. Vige chuydn tir bit dang sin diu t sang bt ddng sin chii s6 hin sir dyng
hode hing 1dn kho khéng lim thay ddi nguvén gid hay gid trj con lgi cin bt djng san tai ngiy chuvén dbi

Khiu hao duye trich theo phuong phap dutmg thing. Thivi gian khiu hao duge wée tinh nhu sau;

- Nha cira, viit kidn trisc 10-50 nam
- May mbe, thidt b 03-07 ndm
- Phuemg tidn vn tai, trayén din 06 -10  ndm
- ‘Thigt bj vin phong 03-05 nam
= CdC 1Al sdn khac 053-05 nim
= Tai sin v hinh 03 =50 ndm
- Sin golf 49 - 50 nam

. Nguyén the ghi nhiin cac hop ddng hep tic kinh doanl

Higp dng hop tdc kinh doanh (BCC) la thoa thugn bing hop déng cia cdc bén dé cimg thye hién hogt déng kinh 1
nhumg khong hinh thanh phdp nhin déc Kip. Bén nhdn i <in cic b2n déng gdp che hogt ddng BOC ké todn khodn
niy 1 ngy phai tra, khéng duge ghi nhiin vao vdn chi sa hi. BCC ¢6 cde hinh thire sau:

= BCC theo hinh thire 1i sin ddng kiém sodt:
= BCC theo hinh thire hogt dong kinh doanh déng kiém soat:
- BCC theo chia lgi nhudn sau thud.

. Nguyén tic ghi nhin thué TNDN hodn lai

Thi sin thud TNDN hodn lgi vi thué TNDN hoan lai phai tra duge xde dinh theo thué sudt di tinh s& dp dung cho
ndm thi sin duge thu hoi hay g phai i duge thanh wan dys tén ce mie thed sudt cé higu lee @i ngdy ké thic
mim tii chinh.

8. Nguyén tic ghi nhin chi phi tri trudc

Vige tinh va phin bd chi phi tri trude vio chi phi SXKD timg k¥ ké todn ciin cir vio tinh chit, mirc 46 time loai chi
phi dé lyra chon phuomg phap va tiéu thire hop 15, nhit quin.

Céc khoan chi phj tré trudc dl.n,.'r_l: theo ddi theo Wmg In_ijr han tra trude &3 phit sinh, 83 phin bb vio cac ddi tugpng chiu
chi phi ciia timg ky ké todn va 58 cdn lgi chim phdn bd vio chi phi.

Phin bogi cac chi phi i truée khi 1ip Béo cho 18i chinh theo nguyén te nhir sau;

- 84 tién tri trde dé durge cung cdp hing héa, dich vy trong khodng thin gian khong qui 12 thing hode mdt chu k§
SXKD thing thuimg ké tir thivi diem tra trwde duge phin logi 1 ngin han.

- S tién 1ra trude 3 duge cung clip hing hoa, dich vy trong khodng thid gian rén 12 thing hode hom min chu ki
SXKD thong thudmg ké tir thivi diém tra trede dwge phin logi B dai hgn.

9
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9. Nguyén tie ghi nhiin cic khodn phii tra

Céc khodn phii ird duge theo doi chi tién theo thivi han thanh toin con lai coa cic khoan phai tri, ddi tugng phai tri,
logi nguyén v phai tra va cie véu 1 khae theo nhu cdu quan 1§ cia Cong ty.

Vide phan logi clic khodn phai wrd disge thye hign theo nguyén i

- Phiii trd nguivi bin: cic khoin phdi rd mang tinh chit thuomg mgi phat sinh 1l giao dich mua hing hda, dich vy, ti
san vil khoan phai ird khi nhdp khiu thdng qua ngudi nhin Oy thic;

- Phiii tri ndi b: cac khoan phil i gitra don v cdp irén v don vi cip dudt trpe thude khdng o6 wr céich phdp nhin
hiych todn phy thudbe:

- Phti 1l khie: cde khoan phai trd khdng ob tinh chit thuong mai, khong lién quan dén giao dich muabdn, cung cp
hidng héa, dich vy

Phdin logi clc khodn phai tri khi 13p Bao cdo tai chinh theo nguyén e nhu sau:

- Cac khoin phii i of thii gaan thanh todn con lyi khing qud 12 thing hofc trong 1 chu ki sin sufit kinh doanlh
durgre phdin logi 13 ngan han.

- Ciie khadin phii tri ¢6 théd gian thanh todn cdn lgi tir 12 théng ird 180 hodc irén | chu k¥ sdn xuflt kinh doanh dugs
phibn loqi B did hgn,

Tai thivi diém 1p Bdo céo i chinh theo quy dinh cia phip ludt, Cong ty dinh gid lai sb dur cia cde khoin no phai tri
cd i ngogi 18 (trir cic khodn ngudi mua 16 tién tede; néu i thid didm lp bao cio ob bing chimg chic chin ""j""m_u
vige Cong ty khong thé cung cip hing hoa, dich v wi Cong ty s& phai tra lai cdc khodn nhin trude bing ngogi 1@ lh]
cic khoan niy dirge coi 1i cie khodn mye tidn 1 cb gde ngogi 12) theo 13 gid bin ngogi 1§ cin ngin hing thuong rnu ONG

nari Cng ty thuimg xuyén o6 giao dich tai thii didm lip Béo cio thi chinh. .r-.l:::ﬁ:
(] K
10, Nguyén tic ghi nhdn vay vi ng phai tra thué tdi chinh W ::.Hu
Cac khodn vay dudn hinh thire phét hanh trii pl11éu hofic phit hinh ol phl-!u wru A3 b didu khodn bl bude bén mrg""' N
hinh phii mua lgi tai mét thix diém nhit dinh rong tweng lai khing phin dnh vio khodn myc nay. SelhH

Cac khodn vay, ng elin duge theo ddi chi tiét theo timg d5i twgng, timg khé wde va timg logi 14 sin vay ng. Cie khoan
negr thud tdi chinh duge phin dnh theo gid wi hién i cua Khoin thanh tedn tidn thud 15 thidu hodic gid tr hop 19 cia tai
san thué,

Phin logi ciic khodn phii vay vt ng phii trd thu@ 13i chinh khi lip Bio cdo tii chinh theo nguyén tie nhu saw:

- Cic khodn vay v ng phii trd thu? ti chinh eb thid ban tr ng cdn lyi khdng qué 12 théng duge phin logi 14 ngdn

- Cibe khodn vay v ng phai trd thu? 1i chinh eo thid han trd ng con lyi hon 12 thang duge phin logd t dai han,

Tai thivi diém 13p Béo cho i chinh theo quy dinh cO phip luft, Cong 1y dinh gid lai 56 dur cis cdc khodn Vay, ng
thui 13§ chinh ;I:-:l ghe ngoai 18 theo tv gid bdn ngogi 1€ coa nedn hing thueng mai mnd Cdng iy thudmg suvén ob gliao
dich tai thiv didgm [{p Bao oo @i chinh

11. Nguyén tic ghi nhdn vay vi viim hda cic khodn chi phi di vay

Chi phi di vay lién quan iy Iifjp dén cdc khodan vay duge ghi nhin viio chi phi i chinh trong ks, trir rubng hop chi
phi i vay {ién quan truc titp dén vige diu tu xdy dymg hode sin xudit i san dd dang dupge tinh viio gid ir] cOa thi sin
dés (durge wbn hod) khi cd di ede didu kign quy dinh trong Cheiin mye ké todn “Chi phi di vay™

12. Nguyén the ghi nhin chi phi phai tré

Cic khoan phai trd cho hing héa, dich vu 42 nhin duge tir ngudi bin hodc d3 cung cip che neudi mua trong ky
nhumg thire té chum chi tri do chir ¢6 hda dom hoie chun di hé so, 81 ligu ké todn va che khodn phaid trd cho ngwin
lzo ding duge ghi nhiin vilo chi phi sdn xudt, kinh doanh trong ki d& dim bao khi chi phi phat sinh thyre 18 khang gly
dit bign cho ¢hi phi sik xsudt kinh doanh trén co 5o dam bido nguyén tdc phi hop gitra doanh thu va chi phi. Vide trich
wrurde chi phi phai trd phai duge tinh wodn mdt céch chat ohe v phii oo bdng chimg hop I3, tin ciy. Khi céc chi phi do
phit sinh, néu cd chénh 1gch vdi sO da rich, ké todn tién hinh ghi b sung hodc ghi giam chi phi tweng img vai phin
chénh lich,

13, Neuyén tic ghi nhiin cic khodn di phing phai tra
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14,

15

Dt phéng phid tra duge ghi nhin khi théa man cic dicu kién sau:

- Cing ty ¢d nghia vy iy hign tgi (nghTa vy phap I§ hodc nghia v lign 84i) do kit quid Ui mt sor kign di xay ra;
= Bir gidm s vt nhimg kg ich Kinh i od thé KAy ra din dén wide yiu cdu phai thanh todn nghia yy ngy;

- Liée tinh ding tin ¢y vé gid tri clia nghla vy no 44,

Gt irj e ghi nhdn coa mdt khoan dyr phong phai trid b gid 1] duee wde tinh hop 1¥ nhdt vé khoan tién s2 phai chi
dé thanh 1edin nghia vy ng hidn tai ngdy két thic ki k& wodn.

Mt khoin dyr phing cho cdc khoin chi phi i co clu doanh nghidp chi duge ghi nhin khi cd di céc didu kién ghi
nhiin déi vdi céc khoan dy phong theo quy dinh tai Chudn myc k€ todn "Céc khoin dy phong, tai sin v ng tiém ting".
Cic khodn dir phing phai trd durge trich 13p hay hodn nhip tai thivi diém 1dp Bdo cdo tai chinh teho quy djnh ciea phip
Tugit. Cihe khadn |:|l|,r phing phai tra khi trich 1dp ghi nhin vio chi phi quin I¥ doanh nghigp. Rigng 481 vai khoan dy
phong phaa tra vit bido hinh sin plﬂ.m, héng héa duge ghi nhin vao chi phi ban hang; khoan dir phing phai tra vé chi
phi bao hanh cong trinh xdy 1ip duge ghi nhin viio chi phi $X chung vt hodn nhip vio thu nhip khic.

Chi nhimg khoan chi phi lién quan dén khoan dy phong phai trd di 13p ban ddu mai duge bl dip bing khoin dy
phong phai tra d.

Neuyén tie ghi nhjin doanh thu chua the hifn

Doanh thu chua thire hign bao ghm doanh thu nhin tnrde ahur: 55 tién khach hing di 1ra trude che mt hoge nhidu ky
ké todn vé cho thué wi san; khedn 131 nhin trude khi cho vay vin hode mua cie cdng oy ng: chénh 1gch giira hin

trit chdim, trd gop theo cam ket so v gid bdn 1r tién ngay; doanh thu trong (mg v&i hing hda, dich v hodc sb ph-' .
chiét khdu gigm gid cho khich hing trong churong trinh khich hing truyén thing.

Nguyvén tie ghi nhin trdi phidu chuyén 06
Trai phidu chuyén di I logi 1réi phiéu c6 thé chuyén d6i thinh ¢d phitu phd théng cia cing mit 16 chire phat han ;
theo cie ditu kifn d duge xic dinh trong phuong dn phdt hinh.

Trai phidu chuyén ddi dinge then dai theo timg logi, k¥ han, 137 sudt v ménh gid.
Khi phit kinh teii phidu chuyén ddi, phln ng gde cia trdi phidu chuydn 451 duge ghi nhiin I ng phii 1 cdu phin
whin (quyitn chon ¢ phidu) cia tedi phidu chuyén 451 duge ghi nhin 13 vin chi s hir.

Tyi thivi diém ghi nhin ban dau, chi phi phat hanh tréi phidu chuyén dbi duge ghi gidm phan no gbe cia trdi phidy,
Binh k¥, chi phi phat hanh trai phidu chuyén 447 duge phin bd din phi hop wii ky hgn rdi phidu theo phuong plip
duimg thing hofe phirong phap Ii sudt thyre 1€ bing caeh ghi thng gid 1rj ng gde vi ghi nhiin vio chi phi i chinh
hode vin lba phi hep vidi vige ghi nhin Hi vay phai tra coa e phiéu; 1 erdi phiéugln' nhin vio chi phi tai chinh.

Khi dio han tedi phidu chuyén 88, gid tri quyén chon cb phidu cia tréi phidu chuyén d8i dang phan dnh trong philn
vin chil s¢ hine duge -:llu}"!'n sang ghi nhin 13 thing du viin e phin mi kh&ng phy thude viie viée ngudi nim gidr irii
phidu <& thye hidn qu;.'én chon chuyén ddi thanh ob phidu hay khing. N gbe cia trdi phigu chuyén déi duge ghi
gl"lm tuemg. img v 56 tién hodn tr trii phln:u trong trudmg hep ngwdi ndm gilr i phln":u khéng thyc hign quyén chon
dbi trai phidu thanh cb phiéu hojic ghi tang vin chi s hing tremg mg vii menh gid sb ch ph:rfu phén hinh thém trong
trudmg hitp ngudi ndm gilr trdi phide thyre hign quyén chon d6i trii phidu thinh ob phidu, phin chénh lich gt gid tr
n gbe ol trii phidu chuyén di lén hom gid trj cb phidu phat hinh thém tinh theo ménh gid duge ghi nhin 13 thing
dur vibn ¢ phdn,

. Nguyén the ghi nhin vin chi so hin

a. Nguyén tic ghi nhin vin ghp cua chi sir hivw, thiing dur viin o philn, quyén chon trii phicu chuyén dii,
viin khic cas chi s hir
&
Viéin diu tw edia chi s hite duge ght nhjin theo 55 vén thye gop cia chi sé hina vt duge theo B chi tiét cho time 18
chire, timg cd nhdn tham gia gdp vin,

Khi gidy Elhl."p :ﬁu ter quy dinh vin didu 18 cl_'m_uﬁng tv duge xdc dinh bing ngoal 1t thi vigc xiéc dinh phé"m vidn gop
cog nhil ddw twr bang ngogd & duge cin clr vio s lugmg ngogi 18 d3 e gop.
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Vin gép bang thi sdn duge ghi shin ting von chi sé hite theo gid ddnh gid Lpi cla 14i sin duge cie bin gbp wiin chip
nhin, Ddi vi thi sin vd hinh ol twrong higu, nhin higu, €n thuong moi, quydn khai thic, phdt trién dyf dn .. chi
direc ting vin pdp ndu phip lujt cé lién quan cho phép,

i voi cdng ty ¢b phin, vl i ob phin cia cle cb ding dwge ghi theo gid thire 1 phat hanh cb phidu, nhimg duge
phan dnli 1ai hai chi iéu ridng:

- Wén gép cim chib sé 1 duge ghi nhin thee ménh gid cia cb phiu; :

- Thing dir vin cb phin dugs ghi nhin theo sé chinh lich 16n hon hodic nhé hon gita it thye 1 phit hanh eb phidy
vit ménh gid.

Ngodi ra, thang du vbn cb phin cling duge ghi nhin theo sb chinh 1gch Iom hon heje nhd hom gitk gid thyc té phat
harih vi minh gid cb phicu khi 1@ phit hanh ed phidu qus.

Quydn chon chuvén &8 1edi phidu pht hinh cb phidu phit sinh khi cdng ty phit himh loai wdi phifu o6 thé chuyén
dbi thanh mit s luemg eb phidu xde dinh duge quy dinh sdn trong phwong dn phat hinh. Gid ir e phiin vén i i
phidu ehuyén ¢6i 13 ehénh 1¢ch gitr ting 56 tién thu vé tir vige phit hanh tedi phidu chuyén doi v gid | elu phdn ng
cim trdi phidu chuyén ddi. Toi b didm ghi nhdn ban ddu, gid rj quyén chon 6 phidu cia erdi phicu chuyén ddi duge
ghi nhiin riéng bit trong phin vén dlu I eda chi 55 hira, Khi déo han i phiéu, ké todn quyén chon niy sang thing
dir vén ¢ phin.

"-"'El'ﬂ khefic phan dnb vén kinh doanh dugc hinh thinh do b8 sung tir két qué hogt dgng kinh doanh hoje do duge 13ng,
bicu, ti trg, danh gid lgi 13i san {theo quy dinh hién hinh).

b. Nguyén tic ghi nhjn chinh lch 1y gia

Chinh bch 17 gid héi dodi 13 chénh 1gch phat sinh tir vige trao ddi thye 18 hoje quy ddi cing mit s6 hugng ngoai 18
sang don vj tién 1 ké wodn theo 1 gia hi dodi khie nhaw tai thiri diém phit sinh céc nghiép vy kinh 1 bdng ngodi i
vi 13 thii diem dinh gid 190 cde khoin mye co poc ngogi 1§ khi ljp Bie cdo tai chinh.

Céic khodn chénh léch 1 gid trong ki tir ¢ giao djch bing ngeai 1§ duge phin dnh vao doanh thu hegt déng tii chinh
{néu 13i) hodc chi phi tdi chinh (néu I5) tai thii diém phit sinh. Riéng chénh Wch 1y gid trong giai doan e hogt
g cia céc doanh nghicp do Nha nude ndm gt 100% vin didu 1 co thue hién du dn, cdng trinh trong diem qube
pia thi phin dnh trén Bang cln ¢bi k€ todn va phin bd din vio doanh thu / chi phi thi chinh.

c. Nguyén tie ghi nhin byi nhugn chua phin phii
Lgi nhuin saw thué chia phin phn:rh] I s lgi nhufin tir ede hogt ding ﬂﬂ cdngg Ty s khi egng (+) hﬂfﬂ: trir (-) cic
khein didu chinh do dp dyng hai td thay ddi chinh sich k& todn v didu chinh hai 1o sai st trong ylu cia cic nim
Vi#l.:- phitn chia lgi nhugin hogt dgng kinh doanh cua edng ty phdi dim bio theo ding chinh sich tai chinh hign hanh.
Céng tv mg phin phdi lgi nhudn cho chi sd hin khdng vieot qui mike I nhudn sau thud chua phin phoi trén Bio céo
ti chinh hgp nidt sau khi da loai trir dnh hudmg cia cée khoan i do ghi nhan wr giao dich mua gid ré. Troong hop
lgi nhudn sau thué chua phan phéi 1rén Bdo cdo thi chinh hop nhit cao hon lgi nhudn sau thué chia phin phoi trén
Béo cho thi chinh riéng cia cong ty mg v néu 56 loi nhuin quyét dinh phin phii v qud sd loi n_hu:jn sau thae chua
phin phuﬂi trén Bio cdo i chinh riéng, cong 1y me chi thue hign phén phéi sau khi d3 didu chuyvén loi nhudn tir cie
chng ty con vé cdng ty me.
Khi phin phéi lpi nhudn ein cin nhic dén cie khodn myc phi tién 1§ nim trong lpi nhun sau thué chua phin phi co
thé dinh hudng dén lubng tién vl khd ning chi trd cd tire, bgi nhudn cda chng ty.

17, Nguyén tic ghi nhiin doanh thu
a. Npuyén tic ghi nhjn doanh thu bin hing

Doanh thu bin hing duge ghi nlin ki ddng thir thea min cde dibu kitn sou:

- Phdin lém risi ro vA l ich gin likn véi quydn s hin san phim hodic hing héa d3 dwge chuyén giao cho ngudi mua;
- Cong ty khéng cdn nim gilt quyén qusin 1§ hing ba nhwr ngudi si hine hing héa hole quytn kidm sod hing hoa;

- Doanh thu duge xéc dinh iromg déi chic chin;

- Céng 1y 42 thu duge hoge st thu duge lgi feh kinh tf tir giao dich bin hing;

- X#c dinh dupe chi phi lién quan &én gino dich ban hing.

2
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b, Nguyén the ghi nhin doanh thu eung ehp djch vy

Doant thu cung eip dich vy duge ghi nhin khi ddog thi thda min cde didu kign sau:

- Doanh thu duge xic dinh ieomg $bi chic chin;

- C6 Kha ndng thu duge lgi ich kinh 1 tir giso dich cung ciip dich v db;

- Xdc dinh duge phin cong vigc d) hoan thinh vio ngdy lip Bio co; )

- Xde dinh duge chi phi phit sinh cho giao djch i ehi phi dé hodn thinh giao dich cung cdp dich vu do.

¢. Npuvén e ghi nhin doanh thu bdn bilt dfng sin _ = B
Doanh thu Bdn bt dang sin mi Cang ty 13 chi diu e duge ghi nldn khi ding thir thda min i ch nam (5) dicu kign
sau:

. B‘El ding sin di hodn thinh todn b vii hin giao cho ngwii mua, doanh nghigp &3 chuyén giao i ro va lgi ich
ghn lidn véi quydn sé hitu bt ddng sin cho ngui mu; Cooa

- Doanh aghiép khing cdn ndm gilr quyén quin 1§ bit dong sin nhw ngudi s& hiru bit ding sin hoge quyen kier
sodt bt dfng sin;

= Doanh thu duere sic dinh twong déi chic ching

- Cang ty da thu duge hode s3 th duge Igi fch kink té tir giae dich ban bit djng sin; T
= Xide dinh duge chi phi lién quan dén giao dich bdn bit dng san. *m

d. Nguyén tie ghi ahin doanh thu cho thué bt ding sin . ?Lt:&:ﬂ'l

Doanh thu cha thué bat ddng sdn duge ghi nhin theo phuong phidp dudmg théng trong sudt thii gian cho thut, Ti&n;u‘lub! WE 1
cho thud nhin trede cia ahidu k§ duge phin b vio doanh thu phil hgp voi thii gian cho thud. oh WM “‘;
Trubmg hop thixi gian cho thué chidm wén 0% thdi gian sir dung hiu ich coa i sin, doanh thu duge ghi nhin mm,.i':“u F“‘".:
1in ddi voi toan b 50 titn cho thui nheie trardc wiu thon man &'&ﬂ!ﬂhﬁi cie didu Kign Sau: _ o
= Bén di thué kKhdng ¢ quydn hiy ngang hop déng theé vi Cong ty Khing cb nghia vy phii i lai sd tién 3 nhin
o trong mgd trudmg hgp v dwedd mak ik tlide;
- $é tién nhin trude tir vige cho thué khdng nhd hon 90% ting sé tibn cho thug dy kien thy duge theo hop d‘l'-'"E_
trang sudt thdi han cho thué vi bén di thué pli thanh todn toan b sb tién thué trong vong 12 thing ke tr thii
didm khdi diu (thud 137 shn;
= Hiu nhur todn b nii ro va Igi ich gan lidn voi quyén sé hi 1ai sin the? di chuyén giao cho bin di thud;
- Gid v eva hogt dong cho thud duge wée tinh nrong 467 diy di
e. Nguyén tie ghi nhin doanh thu hogt djng 1i chinh
Deanh thy hoat ddng ti chinh bao ghm doanh thu tién 14, tién bdn quyn, cb tie, loi nhufn duge chia va cic khoan
doanh thu hoat dong 13l chinh khic. BJi vai tien 1A thu tr ebe khoin eho vay, bin hing trd chim, tra pop: doanh thy
duge phi nhin khi chde chin thu duge vi khodn gbe cho vay, ng g@u phai thu khang bj phin logi 14 qui han eln phai
l4p dir phong. Doanh thu tir cd the dugs ghi nhin khi quyen nhin €5 W duge xic Iip.

L. Nguyén tic ghi nhin thu nhdp khic
Thu nhdp khdc bao gdm cde khodn thy nhip khdc ngodi hogt dong san sulit, kinh doanh cia céng ty: nhugng bin,
thanh Iy TSCE:; tién phit do khich hang vi pham hgp dona; tién bdi thudmg cia bén thir ba dé bl dip cho tai sin b
tnftn thét: khodn thu i ne khé doi d2 xir 1% xoa sb; ng phai ird khing xdc dinh duge chi; thu nhip tir qui bidw, thng
bing tién, hign vit ...
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18. Ngwyin tic ghi nhin cic khodn gidm trie doanh thi

19.

an,

il

Vide didu chinh gidm doanh thu duge thye hi¢n nlw sau;
- Ditu chinh giam doanh th eda k¥ phil sinh néu ciie khodn giam wir doanh thu phit sinh ciing ki tiéu thy san phﬁm,

hing b, dijel v _ ) . L
- 3idu chinh gidm deanh thu nh sau néu cie khodn giim trir doanh thu phit sinh sau k§ tidu thy san phim, hing hoa.
dijch vi: . p— .

+ Diky chinh giim doanh thu trén Béo cio i chinh cda k¥ lip bdo cdo néu phdt sinh cic khodn giam trir dornh

thu trude thid didm phit hinh Bio edo thi chinh; _ |
+ Piku chinh giam doanh thu wén Bdo cie thi chinh coa ky sau k¥ lip bio cio néu phat sinh cde khodn gidm i

doanh thu sau thai didm pleit hinh Bdo cio ti chinh,

Chidt khilu thwang mai phi 1 13 Khodn cdng ty bén gidm gid niém vét cho khich hing mua hing véi khéi lugng 16m.
Gidm gid hing bién 13 khodn giam wir cho ngudi mua do sin phiim, hing hoa kém, mét phdm chit hay khéng ding quy
edch theo quy dinh trong hop ddng kinh 1,

Hang bdn 1w fgi phan dnh gid i et sb sdn phim, ing hoa bj khich hing trd lai do cde nguyén nhin nhu vi phem
cam két, vi pham hop ddng kinh 1, hang bi kém, mdt phim chédt, khiing dang chang [oai. quy edch.

Neuyén tic ghi nhin gid vin hing bin
E

. 1,
Gid vdn hing bin bao ghm 11 gid viin ela sin phim, hing hoa, dich v, bit djng san diu w; gid thinh sin oo “"E.' ¥
sén phim xdy IAp ban rong k¥ vA ede chi phi lidn quan dén hogt dng kinh doanh bat dong sin diu ... sl e
G rj hing thn kho hao hyt, mil mét duge ghi nhjn vio gi vin hing ban sau khi trir di cdc khoin bdi thimg (nfu ,
P8 vai chi phi nguyén viit ligu tryc (iép tiéw hao vugt mie binh thueng, chi phi shin cong. chi phi sn xullt chung
dinh kiing phan bd vdo gid irj sin phém nhip kho dige inh vio gid vbn hang ban sau khi i di céc khodn b
thuimg (ndu ¢d) ké ci khi san phidm, hing héa chua duge xbe dinh b tida thy,

Nguyin tic ghi nhin chi phi 13 chinh

Chi phi thi chinh bao phm cie khodn chi phi hogt djng 13i chinh: chi phi hoje cde khodn 18 litn quan dén cac hog!
ding diu tr & chinh; chi phi che vay va di vay vén; chi phi gbp vin lién doanh, lign két; 18 chuyén nhugng chimg
khodn; dy phong gidm gid chimg khodn kinh doanh; dy phong 1n thii diu nr vio dom vi khise; kiodn 13 phit sinh khi
bén ngogi 18, 13 o gid hii dedi...

Npuyin the ghi nhin chi phi ban hang, chi phi quan ¥ doanh aghigp

Chi phi bdn hing phan dnh cic chi phi thye té phit sinh trong qué trinh bdn san phiim, hang héa, cung clip djch vy,

Chi phi quin ¥ doanh nghi¢p phan dnh cic chi phi chung coa cong ty phm cdc chi phi v heong, o hidm x3 hi. bio
hidm v 1é, béo hidm thdt nghigp, kinh phi cong dodn cia nhan vién quan 1y; chi phi vit lifu van phdng. cong ¢y lae
déng. khiu hao TSCE ding cho quin 1§ cdng ty; tidn thaed ddt, theé man bai; d phéng ng phai thu khd doi; dich wp

mua ngodi; chi phi bing 1ién khic...

22, Npuyin tic ghi nhin chi phi thué TNDN hign hinh, CP thué TNDN hodn loi

Chi phi thué TNDN hidn hanh la s& thué TNDN phili njp duge xc dinh trén co 5o thu nhdp chju thué v thué suit
thud THDN hién hdnh,

Chi phi thué TNDN hodn lai i sd thué TNDN s¢ phii ndp trong nromg lai phdt sinh trong tuong lai W vife:

- Ghi nhan thud thu nhip hodn [yl phdi trd trong ndm;

= Hodn nhip 13 sin thud thu nhip hoan ki da duge ghi nhdn 1 ede ndm tnnde,

23, Ciéic gino djch bing npogi i

Ty gi giao dich thye té tgi thisi diém phat sinh giao dich dé quy ddi cde gino djch phit sinh bang ngegl t sau dy:

24
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= DN6i v hap ddng mua bidn ngoai 1§ (hop dong mua ban ngoai 1§ ginoe ngay, hop déng ky han, hgp diing twamg lai .
hop dong quyen chon, hap dong hodn ddi): 4p dyng 17 gid ki két trong hop ding mua, bin ngogi 1 gifta Congty v
iz Iedog Useromg mqi;

- D6 v ede kKhodn gop vin hode nhdn von gdp: 4p dyng t9 gid mua ngopi 1@ el ngdn hing noi Cong ty md i khodn
A& nhin vin ctia nha diu tr tpi npdy pép viin! nhin ghp won;

- D6 v oy phidii thu 2 dpodyung 1§ gid muea cOa ngdn hing thuong mai noi Cong ty chi dinh khich hing thanh todn i
thini diém giao dich plit sinh;

- D i ng phal trd : dp dyng 19 gis bén cia ngan bing thueng mal nol Cong ty dy kién giae dich 12i thoi diém giao
dich phdt sinh;

- &1 v ede giao dich mua sdm 14 san hode cic khoan chi phi durge thanh todn ngay bang ngoal 1 (khing qua cdc
thi khoan phai wd): dp dyng t# 2B mua con ngin hing thuong moi nod Cong ty thyre hién thanh wodn.

Ty gia ghi s& thyee 1 dich danh duge Gp dyng khi thu hdi cic khoan ne phai thu, cic khoan k¥ cuge, ky quf hoje
thanh tadn cic khoin ng phai trd bing ngogi 18, dupe sde djnh bing 1y gia i thés diém giao dich phit sinh,

Tw gid ghi sb binh quin gin quydn di d9ng duye dp dung i bén C6 13i khodn tién khi thanh toan bing ngoai 1.

24, Bén lien quan

Ciic bén duge coi 14 lidn quan ndu mO1 bin cd khi nang kidm sodt hode cb anh hudmg ding ké dbi '-"-:I"F hén kin trong
vite ra quydt dinh ¢lic chinh sich i chinh vl hoat ddng. Cde bin clng duge xem 13 bin litn quan ncu ciing chiju sif
kifm sodt chung hay chju dnh hurdmg ding ke chung.

Trong vife xem xét mdi quan hé cia cic bén lién quan, bn chilt cda médi quan he duge chi trong nhicu hon ir
hinh thirc phap 1§,

23, Do cido b phin
Bé phin theo linh virc kinh doanh 13 mit phiin e thé xde dinh riéng bijt tham gia vio qua trinh sin xuft hoje cung
cdp sin phdm, dich vy vl 6 rii ro v bed fch kinh 18 khac vdi cic b phin kinh doanh khic.

Bé phin theo khu vire dja Iy 14 mt phan e thé sbe dinh ri¢ng bigt tham gia vio qua trinh sin xudt hodie cung cdip sin
phiim, dijch vy treng pham vi mt méd trudmg kinh té oy the vi b nii ro v lgi ich Kinh té khée vii cic bd phin kinh
doanh trong cac mai tnrimg kinh 1€ khic.

26, Chong ey thi chinh ) _ _
Can cir Thing tu 50 752015 TT-BTC ngdy 18052015 uj]u B¢ Tai chinh, trede khi Chudn mye k& todn vé cdng cu tai
chinh vi cde van hin hudmg din dige ban himh, Ban Téng Gidm diic Cang v quydt dinh khdng rinh by vi thuyde
minl vé chng ey tai chinh theo Thong e sd 21072009 TT-BTC wonyg bdo cdo 1di chinh cia Cong ty.

27, Phuung phip Bip o cio thi chinh hgp nhat
Bing cln ddi k& todn hyp whar
Bang can ddi ké todn hop nhdt duge 1dp trén co s& hop nhdi Bang cin ddi ké todn el Cong ty me vi Clng 1y con
theo timg khodn myc bing cich cdng cdc khodn muyc weng duong cla 14i sin, ng phai i, vén chd s& hiu theo
- i vii cic khodn muc khang phai ditu chinh thi dige efng trye tiép dé xie dinh khodn mpc nrong diong cia Bang
cin Bdi ké 1odn hop nhic
- Ddi vdi cac khodn mye phai dida chinh duge thye hign diéu chinh sau d6 méi cong d& hop nhat cde khoin myc ndy
wh trinh by trén bing cin d6i ké toan hop nhit, Cic chi tidu da duge didu chinh lign quan dén Bing cin ddi ke wdn
]Il;l'j'!l I|.'|I.a§.1 oA CI.‘HIE 1._!,-' Bl::'mr.
+ Cie khodn diu e cda Cong ty me vio Chag ty con;
+ Lo ich eda cb ding khang kifm sodt;
+ Céie khodn phii thu, phdi 1 gida Cong ty mg viéi Cdng Ly con;
+ Cific khoan 1, 16 chura thye s philt sinh tir cde gino djch nai bo.

28. Bdo cde ket qud kink doank fpp ahie

23
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o cio tai chinh hop nhit

Itdo cio tai chinh hgp nhit
Cheo ndim i chinh k&t thie ngay 317122018

Cheo ndim tii chinh két thie ngiy 3171272018

Bdo cdo két qua hogt dgng Kinh doanh hep nhit duge 1p irén co so hop nikil céc Bdo cio két qua hoat ding kinh
doanh cia Cang ty mg vd Cong 1y con thea timg khoin myc hing cich chng cie khndn mypc tuang duong thee nguyén
the:

- Béi v cdc khoan myc khdng phai ditu chinh ihi duge cing trye Ii.l{"p dé xic dinh khodn myuc tuong direme cia Bio
cio ki1 qud hoat ding kinh doanh,

« D& v cde Klwodn mye phai didu chinh duge thie hign diéu chinh sau dé mdi cing dé hop nhdt vi trinh hity Bio
edo két qua hogt dgng Kinl doanh hgp nhdt. Che chi tiéu da duge didu chinh lién quan dén hgp nhi Bio cio két qua
hopt dgng kinh doanh gom:

+ Doanh thu ban hing, gid vin hing bin gita Cong ty mg vi Cang ty con;

+ Doanh thu hoat ding thi chinh, chi phi hogt ddng ti chinh gitra Cong tv me v Cong ty con;

+ Lai fich cia cd dong khing kiém sodt trong Igi nhudn sau thué thy nhip doanh nghitp;

+ Cée khoan 125, 16 chism thye sy phat sinh tir cde giao dich nji bd gira Cénp 1y me v Cong 1y con.
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Bdo cdo két qua hoat ding Kinh doanh hep whin duge 1ip irén co sé hop niit cac Bio cfio két qud haat ding kinh
doanh cia Cang ty mg v Cong 1y con theo timg Khoin myc hing cich efng cic khodn mpc tuang duong thee nyguyén
the:

- Péi v cdc khoan mye khing phai didu chinh thi dugre cdng e I:li*p- dé xie dinh khodn myc tuong dueng cia Bio
cio kit qui hoat ding kinh doanh.

- D& voi cie Klodn mye phai didw chinh duge thye hidn diéu chinh sau dé méi cdng ¢é hop nhit vi tinh biy Bio
cdo két qué hogt dgng kinh doanh bop nhéat. Cée chi tidu da duge didu chinh 1ién quan dén hyp nhit Bio cio két qua
hoqt ding kinh doanh gdm:

+ Doanh thu ban hing, gid vén hing bin gitn Cdng ty mg v Cdng ty cong

+ Doanh thu hoat djng i chinh, chi phi hogt dgng @i chinh gifra Cong v mg va Cong Ly con;

+ Lai ich cia cd dong khing kiem sodt trong Igi nhudn sau thud thu nhip doanh nghiép;

+ Cée khodn 131, 18 chua thye sy phat sinh tir cde giao dich ni bd gioa Cénp ty me vi Cong 1y con.
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i cie thi chinh hgp nhit
Cheo nam i chinh két thic ngdy 31/12/2018

I8 e ti ehimh hopps sl

. R CONGTY CO PHAN TAP DOAN FLC
Che ndm 140 chinh ket thibe ngay 317122008

Ting § Toa nhi FLC Landmark Tower, L& Dire Tho, ©).
Nam Tir Litm, TP Ha Nji

CONGTY €O PHAN TAP DOAN FLC
Tang 5 Toa nhi FLC Landmark Tower, L& Die Th, Q.
Mam Tor Ligm, TR 11 N

5 . CAC KHOAN PHALTHU VE CHO VAY Ghi chiiz

S cudl niim

S i pdm

(*) Phai thu ngdn han khie bao gim:

5.1, Npin han g 1 O pilvcin Dk hie v 207.669. 450000
Chng ty O phin Dau Fujikaen Vit Kam A51.386.795.974 BU2.07T4. 181,478 Pt trider Phii Nisin
E..-I:'II'IE i THHE KO Todn Cau 520,355 840000 Ciing Iy L'.ilrl.fr.-i'.r: ”:F" v 218213575000

Cong 1y TRIE TMDY v Ddu v Pht trién Thinh
Phig

501.580.270.000

LR WL R

Pl trida Chu Ay
Crirgge v Lk ;nl'rsi'u Phiin fir v

203250 61 7. 000

Ha Nei Ciing iy Co phein D e vir 215,893 370000
Chng ty TNHH Do tur v Plit irien ELDON 03,00 000, KD 639.884.000.000 Pl ridn Haf Binh
Comge iy TRNHH Du turva Phat aricn IMR 1.0 .4 79 200, ) 64 1.800,000.000 Cdng ty o plain D v 3578630 2.000 7S.P23 476723
Clng 1y TNHH Bdu tr va Phit trién ACO 319.927.000.000 737453 A00.000 Fuftkacn Vigr Nam
Clng ty TNHH Ddu s Thuong mai & XNK  552.106.524.688 G46.428,024.688 Ceing ty TNHH Ddn tir 73.022.279.887 82.702.326.520
Vistexeo thereng ssced vt Xt mblp
Cling 1y cd phiin dau tw phit teién Chiu Thiejn T8.000.000.000 khduw Vietexco
Céng ty cd philn diu tr phit trién Dinh Tin 60.000.000,000 Cong 1y €6 phvdn vt e ihid 14.839.577.315 78.038. 335315
Ctjm: 1y b phin céng nglé OTP Vigt Mam | 11.065.000.000 hi v xde dng DS Thinth
DG tugmg khac 2 In.Enr.'r.nﬂn- Ha Ngi

_ ' Cing tv TNHH TMDV va 64,028, 131.1 20
Cone 4.596.726.625.662 Dicire tie Phit trién Thinh Phéi
5.2. DAl han : . " s
Cong ty TNHH KCN Todn Chu 98.910.000.000 614.809.840.447) gcirrg v TNHH KCN Todn 29.463.561.000
Céng 1y Cb phin Dduwr Fujikaen Vidn N 90.000.000.000 el

phi ujikaen Vigt Nam Déi urmg khiic 91,906 851,207 75.099.703.736
Cing 188.910.004.000 __614.809.540.000 (**) Phai thu dai lian khic bao gbm
Chi chii C'drljg IJ':T;"-’HI{ .Y‘:i_ju':ﬂmg Vel 500, 000, D00, (00
Ceie ki ¢l i rl;q'.:iir femy ead diwid han el iy Ia 2 r.I'ar.'uag Eé e lrj.,l'c.'fj.-gl'ri'." .r.'lg:ilr ol J'J'rrl_g' fring .'.'|IJ|'Irl'|-'H m‘lﬂ. Ldi .'u'hlnﬁ:f Phit trién du. o hc.tr i
ede khadn cho vay I3 996 7 nam, muc dich vay [ & cho bén & vay thire lign vige quian ¥ va dan tie vio cde fnk wee Cdng ty Cho thud T4l chirdy 1.030.171.048 1.390.840.458
TNHI MTV NH TMCP

me bin (f vay dwge phép et e thee qui dinfe craa phdp Qg e khoom cho vay ndy biideg oo faf san dam bao.

. CAC KHOAN PHAI THU KHAC

Celigr theremag Fir Meain

(***) K¥ quf k¥ cumpc bao gom |

54 cudi niim 56 diu nim Nii dung Sii ticn
: Gl 1rf Dy phing Gid tri Dy phing Dt cge mua 20 miy bay Boeing + 12 mdy bay Airbus 122.612.345.000
6.1 Ngin han Bt cpe thué miy bay 128,273,372,000
- Tam img . 91.083.639.024 31.694.424.031 K quf, 43t coc khéc 18.261.050.489
- K¥ cwpe, k§ qup ngin han 148.176.061.680 8.490.627.674 )
{Il i: : ; "";I :{A LI
- Phii thu ngin ban khae (*)  1.900.591,091.409 405.257.534.414 S0 cudi nidm i} diln ndm
- Phii tri khdc (D ng) 19.856.706.494 859,442,008 Gidgoe Gid tri Gid goe Gid trj
T8 thicy ché s b e the thu hbi e thi thu hoi
D] peromg biic Téng gid trj ede khoan phii 7.454.187.985 | 421.572.105 5.112.340.692
thu, che vay qud han thanh
Cing 2.159.707.518.607 J46I02028.214 todn hofic chua qud han
nhwrng kb b kha nang thu
6.2, 4 han i i
- K§ curge, k' quy dii hgn 140.970.705.809 14.548.807.926 = Pioti thu khdch hang 3192486242 1421572105 204.186.949
Sk + Plvii thu khdic 112,433,874 112.433.874
- Phii thu ddi han khde (**) S01.050.171.048 1.218.212.084 + Trit trundhc cho ngwdi bén 4.149 267 869 4.705.717.869
Ciing (42.020.876.857 15.767.110,010 Cing T.454.187.985 1421572105 5.112.340,692

k]|
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CONG TY CO PHAN TAP DO
TJ:-I.I'IE 5 Téa nhd FLC Lowdmrk Tower, Lé Bie Theo,
€, Nam Tir Ligo, TP, Ha N

Bio cdo i chinh hgp nhit
Cho nfien tii ehinh kit thie ngiay 31/12.2018

CONG TY CO PHAN TAIF DOAN FLC
Tang 3 Toa nhi FLC Landmark Tower, L& Die The,
Q. Nam Tir Ligm, TP, Ha Nji

o cio tai chinh hyp nhit
Cho nim 15 chinh két thic ngly 31/1272018

13 . TANG, GIAM BAT DONG SAN DAU TV

Chi tidu S tin n@m Im:: r::'.m Im:;ur::m St cudl ndim
a. Bt djng s ddiu tir cho thud
Npuyin gid 2.893.226,733 488 927365020812 GLSILA2L 136 750050030564
- Quyén sir dyng dii 25,497,225 436 25.497.225.436
= Mhd
- Nha vi quybn sirdung it 2.867.729.508,452  927.365.920.812  61.542.624.136 3.733.552.805,128
- Costr by ting
Gid orj hao mbn oy ki 1164125, 2%0.530 S38.30.060.503 2220370366  2.E00.297.985.667
= Chiy &n sir dyng it
- Mha
- Mhi v quydn sirdung &1 2.264.125.296.530 E3R. 304,060,503 2221371366 2.E00.297.985.667
=Casdhn ling
Ghd trj con Iai 620.100.437.358 388970860300 50321250770  938.751.044.897
- Quydn sir dung di1 25.497,225.436 25.497.225,436
- Mhil
- Nhil vii ﬂ“}"l‘li sir dyng dit  603.604.211.922 JRE9T7].Ba0 300 59,321, 252.770  933.254.819.461
= Cor siv hay thng
Ghi chi:

- Giid arf con lai endi ndur eda BOS din e dimg &8 thi chdp, cim ei dim oo khodn vay:
- Nguydn gid BOSDT cuci wim &3 rdn hao iét sl vidn odn ofve thed hoge v gite chi

i gid.

i6

14 . CHl PHITRA TRUGC

14.1. Ngdn han

= Chi phi sira chia

- HI8 tror 1 s

= Cli phi mdi gio bin hing cho cdc dy dn dang thye hign
- Chi phi khie

Cing

14.2. Dai hgn

- L& vay ché pliin b

= Thu hoat ddng

- Tién thué dit

= Chi phi mdi pidi bin hng cho cic dyr dn dang thye hidn
= Chi phi ird tredre dijeh v cho tivé ciin hi

= Chi phi khic

Cing

. LU THE THUONG MAI

Tai ngay diu ki

S8 1ang trong ki

Gidm do thadi vén céng ty con
Phdin bé trong k¥

Tai ngay cuii ki

S culi niim S diiu nim
663,360,823
i TS, 773,575
ITAIN6.9492.616 67.589.639.220
74481378224 T2037.356.777
4042 16455238 130.626.995,997
22498 125,000
57.875.000.006
10,690, 783,000 40048 463,262
633000436, TR 310.586.900,006

27.243.773.805
§0.698.987.390

114.599.503.529

601317107985

54 cudl nam

475.134.866.887

— —————————=_——

Sh dthu nim

146.426.282.714
[84.48]1.226.833
(167.074.530.430)
(3R.727.406. 181 )

125.261.813.167

(52.8501.456,835)
(25.984.073,618)

125.105.572.930
e e =

Trong d@b: Lgd thé thureng mal chira phin b phit sinh khi mua edc cdng ty con:

Ceing ty Co pline Bict de Star Hi Noi
Cdng ity TNHH MTV FLC Land

Cing

k)

123.596.327.542
1.309.045.3%4

146.426.282.714
=5

144 480,081 452
1.940.204.222

e lIS.]ﬂE.E?I.?.’iE

146.426.282.714
————eseaea

e
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Tra

0y gike
6019578000

Hio cdo tai chinh hop ah

i

Tra fien
4.843.645 335

MNam trudc
i thue

CONG TY CO PHAN TAF DOAN FLC

Cho nam tii chinh két thic ngay 317122018

11.763.223.335

chinh

Tiing khoan thanh
todn tign thué thi

Tri

niy pic
14,792 459,000

NAm nay
Tri tidn
5111795025

13 thue

todn tien thoé tii
159004, 254025

chinl

']'Enr:g khodin thanh

Thiri han

400 ty dong, dio han vio ngly 2609202 1; pid phdt hinh 100% ménh gii.
{17) Trai phiéu khomg chuyén d6i, khing kém chimg quyén bing déng Vigt Mam, teii chd 13 Npin hing TMCP Phueng Déng téng ménh gid 300 tf déng, dio han vio ngdy

2112720210 gid phiit hanh 100% ménh gid.
16,3, Che khiodin ng thué thi chinh
Trén 1 ndm dén dudi 5 niim

{16) Trdi phifu kiing chuyén dbi, kiving kém chimg quyén bing ddng Viét Nam, duge bdo dim bing bio lanh Ngin hing TMCP Phieng Bang- Chi nhinh Ha N{i, tdng ménh gid
Tir 1 nfim triv xadng

Téng 5 Toa nha FLC Landmark Tower, Lé Birc Tho, €. Mam Tir Liém, TP. Ha N§i

CONG TY CO PHAN TAP DOAN FLC

43

gE88 g E g § NG T Réo cio tai chinh hgp nhii
$-3= E S S o= Ting 5 Toda nhi FLC Landmark Tower, L& Dic The, Cho ndim thi chinh ket thic nghy 31/12/2018
E ek g 5 = g 2 Q. Nam Tir Lidm, TP. Ha Ni
ESRARER =
-y =i ] 2 -
e = 17 . PHAI TRA NGUOT DAN
S cali nfim Sib iliu ndim
g St ¢ ki Sé el K
FECNS=-FS Gid trj Gid ""
8 ,,Er i E_— ar § : g Iri ng 'l ning iri ny
E E E :‘E‘& E E E E 17.1 Ngdin hgn LG9S TIZ606.177  1L69S.TI2.606.177  1,195.462.208.008 1.195.462.208.995
T B B - e E
g ERZET" ™ Cong ty Cb phin Vit v 68.104.078.061  68.104.078.061
- Thiéi bj vi Xy dyng D&
Thanh H Mi
sgNg=ge 2 Che dbi g khie 1.627.608.528.116  1.627.608.528.116  1.195.462.208.995 1.195.462.208 995
FEEECES
negs % S 0 g 17.2. Phdi l!‘|l nguii bin - 260.202.959.463  260.202.959.463 161569645420  161.569.645,420
b s B, Sl e S I3 cée '|.'II-."I'I_|iEI'l.I'|II-:I'lI'l
F A Z Congty Cophindlunrdu  41.6M.767.878  41.694.767.878  101.061.254.615  101.061.254.613
PRI A thuyén vd sin goll FLC
Biscom
Cong ty Cb phin Xay 203377965286  203.377.065.289  60.508.300.807  60.508.390.807
§§§§§§§§§ E dymg FLC Faras
EREE8E8sSE88¢8 Cing Ty TNHH 15130226296 15.130.226.296
e [~ = = "
Frincws s 4 g S~ CEMACO Vigt Nam
] onil: Oa —
w125 e T Ml gl GNG T Ciin
srEUH B Mﬂﬂ 1.955,915.565.640  1.357.031.854.413
iU TU
i WE ‘ F : :
SENm-2I=85 . 18 . THUE VA CAC KHOAN PHAI THU, PHAI NOP NHA NUGC
Roapunags i <+l NA 56 ddn nim Si phai nip i d thire adp
WO o S SR W T T T —
= = o O S e = o = trong nim frong ndm
7 E E = E E % E ; ; LevE I18.1. Thué vi cée khoin phii ngp
&= i % - = — Thu-? giﬁ_lri gia tang 11,429 598,838 22025 370473 21.632.071.978 | LB2T.197.333
Tl'lll!? xudl, nhip khinu 6.901.740.923 6.901.740.923
_ﬂ'll.lﬂ_ tidu thy dic bid 165, 300,544 104.681.076 7. 5TH.528 HAD2 T2
E E' E E ﬁ E -:Er 5 ﬁ E Thtlhl ihu nhiip doanh 164,793 448,617 202,394,598 698 168.927,198,168 198.260.849.147
dri_"g¥sgcrd nghigp
% ﬁ "= ARASGR S 'l'h_l.u! thu nhr:ﬁp:-ﬁ n!ﬁn 12.708.9606.744 44,167,325.866 20.084.411.743 36.791.880.867
E E § E E i E :__: E E d’i::En ;J;::e dat+Thud sir 08.524.186.421 363.576.395.185 168.895.305,002 93.505,276.604
[ = P —
Thut khic 1.463.855.002 18.197.733.893 19.236.117.166 425471729
Cing 280, 389,156,166  657.372.346.114 605.944.423.508 J40.817.078.472
— " ————— Lo
18.2. Thui vi cic khodn phidii thiu
Thué Eid r] gia ting 34,862,907 34.B02.907 3.762.637.647 A 762637647
Thué xudt, nhip khiu 9.891.369 7.000 0,898,569
~ Thue khic §.324.408 2628123064 280.140.898 25.852.942
=) B~ =~ P~ o0 2 &
gl el gl .
SEEEBEEAE 00 Cing 53,275,684 2197.675.271 4.042.755.545 3.79%.388.958
EEESESEEEEE : § e S S i ¥ : : ) )
= %ﬁ 2 :E_,':' B PR il ﬂ?_h' QE-I}T{ Fowinr J'.l'm_t' cua Cdng ty 3¢ chin sie kidn fra cla o gian et Do viéc dp dung gl v ede quy
FEEIETEIEIEE S dirle vé thueé 450 viri nhidu logl gian dich bhdc nhan cd thé duge giai thich theo nlién cdch brie nhaw, 50 thee
E E_' I& E I% I& I& E E :% E e trinh MI_'I-"IT!.H Bea cdo val chinh cd ihn.":bf f.i.ll::ll_l.-'r.ﬁf:r' Hheo l:r-l"l'ul."-i elinfr civa S fitaan thué



CONG TY €O PIAN TAP DDAN FLC
Ting § Toa nhd FLC Landmark Tower, L& Dirc The,
Q. Nam Tir Liém, TP, Ha Nji

B4o cdo (hi chinh hgp nhit

Cho nam 13i chinh két thiic ngiy 317122018

19, CHIPHi PHAL TRA

S cudi nim

54 diin ndm

Npiin han

- Trich trude chi phi 18 vay, 18 i phidu
= Trich trude Chi phil dyr de (*)

- Chi phi phai 1l khde

A6,968.313.113
1.703.999.930.684
17.934.805.755

Cing

1.778.903.049.552

Ghi chi; (*) _
Trich trirde ¢l phi Dye in 265 Caini Gi':fb‘
Trich trude ¢l phi Dye dn Bivede D
Trich traecke ehi phi Due dine i [ sat Bk ber bidn Sei
Frich trarde chi phi Dy cim Hpe vign Golff
Trich trieche chi phi Due dn FLC Sdm Som
Trich triedie chi phi xdy dmeg Dye éin Star Tower
Trieh ke ohi phil xdv dumg Do g khw 06 thi
Dai M3
Trich trwrde ehl phi Dye dm FLC Ha Lovg
Ciing

20 . PHAI TRA KHAC

97433 888 848
122083220 354
7753923001
S5 P44 820 576
118394390613
34922396, 773
2. 250 429.028

&16.016.532. 399
1.703.999.930.684

Sh cubi ndm

19.1. Ngin han

- Kinh phi cdng dodn

- BHXH, BHYT, BHTN

= Cb vire, Igi hugn phai 10d

- Ciie khodn phai tri, phii ngp khic (*)
- Mhin k¥ curgc k¥ qui ngan han

3.454.029.221
$,434.659.346
1.970.100

3.877.389.105.151
S6.440.000.000

Cing

! ihi Ehl‘ :i] ¥

Cdng v Cd phedn ddue e dn thnen v seint golf FL
Céng 1y C6 phdn Bdu i v Pl irién Bindy Divd:
Cang ty TNHH Dy 0 vit Phdr trién [TH

Ceing ty 6 phdn Dea e v Pheit tridn Ninh Dieor,

Chag Newyin Hai Chadu
{:h::,g!'l.’gﬂ_ri:u Van Frirgrig
56 chr ot TH 133

L khoan khde

19.2. Dai hyn

- Nhin k¥ cuge ky quy
ddi han

- Céc khodn phii tr, phai ngp khic

3943 719.763.818

S0 cudi nam

20450000000
67488011 198
118 340000 00
67.214.711.296
230213160452
52,368 283,636
6370211 426

J 32T TV 143

1.500.000.000

Cijng

1.500.004.000

46

1.2 760,905
| 499,733.361.530

1.507.458.122.433

S i ndim

2.648.432.679
4.914.895.302
196.695.043.560

486.978.484.010
4.059.447.975,307

4.750.684.830.858
== -]

S diu ndm
2000 DN Do

1809477182
483, 169.006.528

§.753.493.405

8.753.493.405

CONG TY CO PHAN TAPF DOAN FLC
Ting § Téa nhd FLOC Landmark Tower, L& Puic Thy,
0, Wom Tir Lidm, TP, HA WM

o cdo thi chinh hop ahit

Che naen 130 chinh két thiic ngdy 31/122018

21 . DOANH THU CHUA THUC NIEN

21.1. Ngan han

- Doanh thu nlidn trude

- Doanh thu tir chareng trink khdch hiing tivén
« Ciac klwvan doanh tha cham thye hign khic

Cing
212, D hpn
« Doanh thu nhjn trude

- Doanh thu tir charemgg trinh kisich hing truyén
« Cic khoam doanh tha chua thye hign khic

Cing

56 cull niim

69, 104,565,375

69.194.565.375

19.220.061.100
53.434.148.601
421347922 494

ETEXAEETS

17

S di nim

38.790.893.011

J8.790.893.001

20.606.060.607

20.606.060.607

CONG T

wL ] it
YU TU VAP
“fHH KL TOA
ARTLU 1M

FHIA NAM, -

' s



SEZRU. 2479
2R 799730416

{780.996.030.271)

Cing
494 540810000

385.275.112.368
153.252.294.431
(509.738.778.95%)
(389.139.804.722)
8.522.972.726.809
719.590.700.000
470031772509

Béo céo thi chinh hop nhidt
.018.688.191.942

Cho nédm thi chinh két thic npay 37122018

7.9506.144.738
(522,104,110
(16, 207.056.296)

113.124.229,587 8.388.483. 183.687

494.840.810.000
(11.090.026.799)
95.092.378.571
10.068.383.495
89.431.601.660

(509.718.778.955)

Lgi ich o ding
khéng kiém sodt

232,834,526

20557395616
(764.788.973.975)

1.797.592.369.009

ATT IR S6T.630
{378.049.867.923)

1.796.861.468.716
1541915 113.897

chira phiin phéi
459961 389.014

118623112

118623112

Quf khic thuje  Loi nhuin san thué
115623112

vin chi sé hirn

Al

Y

trién
37.731.896 853

97.260.591.979
50512 886.410
18R 244.7R3.273

153.252.294 431

Tadirm

T19.590,700.000

6, 380.387.370.000
6. 380.387.370.000
7.099.978.070.000

Viin gop cia chil s Quf diin tr phat

22.1. Biing ddi chifu bicn ding cia vén chi sé hin

Ting 5 Téa nhi FLC Landmask Tower, L& Dire Tho, Q. Mam Tir Liém, TP, Hi M
vON CHO 8O nl'u

CONG TY CO PHAN TAP BOAN FLC

- Tang von trong ndm fnsic

= LAl trong ndm tnndc

= Tang khic
- ‘TaAng von rong nim nay

- LaAi trong nim may

= Tang khic
- Bicu chinh do hep nhit

S0 dur dfio niim trude
= Citim ke

- Thanh Iy céng ty con
- L& trong nam trude

= Ciiam khiic

-L3 rong nim nay

S8 dur cudi nim nay

56 dur ddu ndim nay

P4

CONG TY COPHANT AP DOAS FLC
Ting & Toa nhd FLC Lamdmark Tower, Lé Dire They,
0, Mam Tar Lelm, TI. Ha Mg

Bdn cio i chink lep nhi
Cho ndm thi chinh ket thisc ngdy 311272018

112, Chi tiét vitn o tar i chil siv b
Vén gop cia Chng ty me
Vin pip ciia cle dbi g khac

Cing

:iu‘- cur!u' niim

S diu nim

7000 o TR 070,000

6 IR0 T. 370,000

709978070000

22.3, Ciic gkno djch v vibn vai ede cha si hir va phin phibl b tie, ehia lyi nhugn

- Vi diu tur cia chi s& hita
+ Viin gip diu nam
¢ Win gdp ting 1rong nim
+ Vén gdp giam trong nam
+ Wén gop cudi niim

- Chdee I nhaslin di chia

22.4. Ch phitu
« b lwgng cb phidu dang k¥ phidt linh
- 56 lwgng ob phidu 48 bin ra cbng chimg
+ € phidu phi thing
+ C8 phidu um 42
- S g of phidu duge mua Iai (o6 phidu qug)
+ Ch phidu pho thing
+ Ch phidu v d2i
- 56 lwgmg of phidu dang i hinh
+Ch pl:li-.":u phd thding
+ Cd phidu vu d3i

* Minh pid cd phidu dang fuwe hanh: 20000 dang’ cé phién.

22.5. Ci tire
- Ch vire da cong bd sau ngdy két thike k¥ ké todn nam
+ CF vire d3 cdng bb trén cd phidu phé théng
+ Cd vire da cdng B0 trén o phidu vu dai
- Ch tire cia ob phidu vu 43§ liy ké chua duge ghi nhdn

226, Che quy cua donnh nghigp
- e iy e phit iridn
- Qut hh trg slip xép doanh nghiép
- Qu¥ khie thude von chi s& hine

22 . CAC KHHOAN MUC NGOAI BANG CAN BOI KE TOAN

Mpogi 1§ ehe logi

- USD
« FLIR

49

MNam nay

. 380.387.370.000

MaAm trude

6.380.387.370.000
719.590.700.000

7.099.978.070.000
23543101 L.636

Si cudi ndm

4,380, 387,370,004

G, 380,387, 370,000
27052 871 850

54 diu nam

T09.947 807
T00.097 80T
709.997 807

T09.997.807
09,997,807

MNam nay

638.038.737
638.038.737
GIR03R.7T37

638,038,737
638.038.T37

Mam et

S0 cubl mam

Lad

S6 Qdiu ndm

288.244.783.273

118,623,112

56 cudi niim

250.512.886.410

118.6253.112

S iy ndm

57T AE

6745




CONG TY CO PHAN TAP DOAN FLC
Ting 5 Toa shd FLC Landmark Tower, L& i
Thy, O Nam T Lidm, TP, 1 Ni

Ban cao thi chinh ri¢mg
Cho nam 140 chinh két thic nghy 317122018

VI THONG TIN IO SUNG CHO CAC KHOAN MUC TRINI BAY TRONG BAO CAO KET QUA HOAT

¥

DONG KINIE DOANI

- Doanh thi bin thanh phim, hing héa

- Doanh thu Kinh doanh kdr déng sén (*)
- Doanh thu cung clip dich vy

Chng

Ghichi: (%)

. TONG DOANI THU BAN HANG VA CUNG CAPF DjCH VI

Nim nay

Oem i tinh: VXD

MNam trude

6.209.332.500.808
3.306.539.081. 791
S00.014.724.004

3.505.147.082.113
5.562.803.756.633
S16.943.991,303

12.015.686.306.603

G030

Trang mam 2018, doanl e Eink doant bdi ding san bao gdm cde khade domis th cho thed bdv ddng san ght

mhin mgit T anhine sane:

+ Eein Gondf Nodi Soo Hla Long, doanh tha ghi nfvin § Idn 1045000, 000, 060 ddng: gid wiin g wigir 1 idin

525 483,476,003 ddng.

Doar thee cho thné bt $ong saw tremg ndm néu ghl nide iheo pluremg phdp Sudeng thdng 16 13.987.450.000

dédng: pid win la 9023 565.267 dding

+ Sin Golf FLC Quy Nhem Golf Link, doarhy thy ght shdgn 1 [dn 707 490.000.000; gid vin ghi shdn | fein

$36.739.077.783 ding,

Deoanh thae cho thué bdr dying sdn tromg ndm mie ghi miedne iheo phieremg phidp dirdng chirg i 13,987,450, 5@“1 320,

ddng. gid vin Id : 9.023.565.267 ding,

Descansle thee ehro thued bt eliing scn fwamg ting trong ndm 2019 néu ght nln theo plueomg phdp dirimg :M“'E# AL
IR GILPTRIIT ding, pld vin neomg img la 21 929,649 898 ddng

. CAC KHOAN GIAM TRU DOANH THU

- Chiet khiu thurong mai
= Giidm gid hdng bin
= Hing bdm bj tra l0

Cing

. GIA VON HANG BAN

- Gid vén coa hang haa 42 bdn
- Gid von kinh doanh bit djng sin
- Gid vin cia djch vu d& cung clip

Clhng

. DOANH THU HOAT BONG TAI CHINH

- L3i tién giti, tién cho vay

- L2 biin céc khoan ddu wr (chuvén nhugng vin gdp)
- Cd tire, lgi nhugn durge chia

= L&l chénh 1&ch 1y gid d3 thye hidn

- Doanh thu hoat djng tai chinh khac

Ciing

. CHI PHI TAI CHINH

a0

1Y
ﬁﬂﬁm“

"l
MT:’E“ ol
PHIANAY
Iy ] "_'ﬁ:
Nim nay NAM Trife
J19.990. 517,614 428.299.448.137
319.990.517.614 418.299.448.137
Nim nay MNiim trudc
G I50G33 920413 5457940030910
3.855.007.205.081 4,190.320.367.435
46T 438.987.203 S03.656478.367
10.4735080,121.6%97 TLISL9I68T6.T12
Nim nay Mim brudc
560.087.308.373 475.780.187.230
290.289.887.867 B4.989,198,399
33.223.333.331
253.361.123 60,693,394
B93.602.153 03.474.772.788
503.547.4092.840 654, 304,851,811
Nim nay MNim trude

CONGTY CO PHAN TAF DOAN FLO
'l-llll-j-' 5 T nhd FLO Landmntk Tower, Ld [ic
T, O Do T8 Lidm, 11, LI MO

Wan cha 1ab chinh riéng
Cha nim t4i chinh kés thic pphy 3171272018

- LAi tign vay

o Chidt Bl thands 1odn, bin T clefiom il

« Lo do thanh 1§ cde kiodn die

- Lo chiénh 1§ch v gk 3 tlagre higdn

- L chénh 1§eh ¥ i chum thye hign

. Dy phing giam gid chimg khodn Kinh doanh vl tn thit diu ur
- CIxi phoi 1i chinh khie

Cing
6. TIHU XHAP KIAC

- Thanh I¥, nhugng bin TSCD

- Tidn phat thu duge

- 13 trr quang <do san phim, hd trg khuyén mai, chié khiu
- Diku chinh ng phii tri theo xdc nhin ng

< e khodn khac

Chng
7. CHI PHI KHAC

= Thanh Iy TSCD .CCDC

- Cc khodn tién ndp phot ké ci vi pham hinh chinh
- Didu chinh g phii ted theo x3c nhin ng

- Thse GTGT khing durge hodn

« Chic khodim khic

Cing

SETA93.403.473

332 702.675.985

TA75.965.6104

23 T.08 200G 1.9213.734,1 26
207826, 8K1 61022026
ARIT. 161310
I 5. 9860199 6460 02 204, 198 208
EEURL LR i Lt 2.418.521.939
AT RA2. 102175 420604652374
MNim nay NiAm tririe
107441619 E11.917.450
41.058.832.217 550 824,644

14.588.214.165

45.742.239.450 15.959.956.260
=
a
Nam nay Nim trie
o =
“
25.151.203.109 3?-3]5.35“.?}#

£0.021.243.627

46.196.058,574

TRITL446.736

§ . CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

8.1, Chi phi Iin hing

- Chi phi edng ey, dung cy
= Chi phi nhin cing

- Chi phi khiu hao

- Chi phi dich vie mus ngodi
- Chi phi khde bing tién

Cing

&2, Chi phi quin ¥ doanh nghigp
= Chi phi nguyén, vit liéu

- Chi phi eOng ey, dyng cy

= Chi phi nhin céng

- Chi phi khiu hao

- Thué, phi, K phi

- Chi phi dyr phing

- Chi phi dich vy mua ngodd

- Chi phi khdic bing tidn

Cing
|

Mim nay

840011919314

falim frurde

3702049615

3.982.207.727

{1 R E R 63854707997
373.852.687 A65.852.793
282.121.737.742 136.382.412.672
125.541.521.368 77.186.634.346
S11.748.159. 190 251.571.815.535
8.3 10208770

| §5.600.708.055 133.307.239.003
12.585.383.998 T.3B3.134.855

2.6007.009.175

141.065.059.155
66.075.584.903

6.043.491.358

152.843.732.989
107.865.337.494

416.252.954.065

407.442.935.704




CONG TY OO PHAN TAP DOAN FLC
T-ill-l'lln_.' 5 Ton nled FLEC Landmnrk Tower, L& D

The, € Mam Ty Litm, T LA N0

o cho 150 ehink ridng
Cha nfm thi chinh k&t thic ngay 3171202018

CONG TY CO PIHAN TAP DOAN FLC
Tiang & Toa ohd FLC Londmark Tower, 1.8 Die
The, ), 3am Tir Lidm, TI 1A MO

dn cor tivi chin ridng
Cho nam 13i chinh két thic npdy 3171272018

9.

1.

12.

CHIPHI SAN XUAT, KINH DOANH THEQ YEU TO
b FiT]] nay

Nim truie

D990, 88%. 299,255
12.012.258.394
ZE5.618.705.833
27.TIL.OTE.924
2.607.009.175

- Chi phd nguydn ligu, vt ligu
- Chi phi cdng cy. dyng <y

- Chi phi nhin cdng

« Chi phi Lisfiu hao TSCD

- Thui, phi. 1§ phi

- Chi phi dyr phong

- Chi phi djch vy mua ngedi

- Chi phi bing tidn khie

w23 186706897
G0 1.063, 102,649

B.6AR. 260,398,345

197.161.947.005
7.B48.987.648
G349 358

289.226.145.661
694.751.941.565

Cing 11.403.688.244.127

Cit PRI THUE THU NHAP DOANH NGHIEP HIEN HANH

10.843.292.91 1.582
MNim nay Mam trude
178.040.007.151 109.459.457.056

= Chi phi thud thu nhiip doanh nghidp tinh trén thu nhip chiju
thué nam hién hinh

- Didu chinh chi phi thud TNDN cda cfc nam trude vio chi
phi thué thu nhip hin hanh nim nay

12.397.808.651

Ciing 178040007151

LAl CO BAN TREN CO PHIEU
Mam nay

121.857.265.707

MM irede

470.031.772.509
4T0.051.572.309

Lai nhdn k& todn sau thué TNDN .
Lei nhuin phin b cho of ddng s hivu CP phb théng

385.275,112.5G8
385.275.112.368

Qug khen thudmg, phic Igi trich 1ir kel nhudn sau thud (%) Q108,907 94 TA466.379.372
Sé lugng CP phd thdng dang luu hinh binh quin trong nam 684977610 63B.038.737
LAi co bdin trén cb phidu 673 592
Ghl chid; ) Qui khen theedmg, piule Tod ndm nay la sd dir kidn ciie Cong y
LAI SUY GIAM TREN CO PHIEU

MEm noy MNlm {rude
Loi nhudn phin bd cho ¢d déng s hinu CT phﬁ- théng 470003 1.772.509 JB5.275.112.5368
Cui khen thuéme, phie Iod trich o Iod nhudn saw thud 0. 108.907.941 TA66,379.372
56 lwgng CP phd thong dy kidn phat hinh thém
S& lugag CP phé thdng dang liru hinh binh quan trong nim 684.977.629 638.038.737
Lii suy gisim trim cd phiéu 673 502
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Vil .

THONG TIN BO SUNG CHO CAC KIHOAN MUC TREN BAO CAO LUU CHUYEN TIEN TE
. Cie gino dich Khimg hdng titn dnh hudng i Bio cdo luu chuyén titn 1§ trong tuong lai

Trong nam 2018 , Cong ty Co phin Tip dodn FLC khdng phit sinh cac giao dich khdng bing tién dnh hudng

dén bdo cio o chuvén Thén 1.

. Cie khodin tén do doanh nghigp nim pitr nhumg khiing s dyng
Trong nim 2018 , Cong 1y C6 phin Tip dodn FLC khong phit sinh ede khodn tidn do doanh nghigp nim git
nhumg khéng duge st dung,

. 54 tiln i vay thire thu trong ki Nim nav

- Tidn thu tir di vay theo khé wde thang thuimg 34592731 16874
- Tidn thu tir phdt hanh trdi phisu thudng

- Tidn thu 1ir phit hanh tedi phidu chuyén d6i

- Tidn thu tir phit hanh cb phidu wu d3i phin logi 13 ng phii ra

- Tign thu tir gizo dich mua bin 131 trdi phidu Chinh pho va

REPO chimg khadn

- Tidn thu 1ir di vay dwdi hinh thire khae

. Sb titn 02 tri the ghe vay trong ki Nim nay

- Tidn trd ng ghe vay theo khé uie thidng tidmg 2.664.705.359.256
- Tién 1ra ng ghe trai phidu thudmg

- Tidn 1ra g gde trdi phidu chuyen ddi

- Tién 1ré ng goe cb phidu wu d2i phin legi B ag phii ra

- Tién chi trd cho giao djch mua bén Igi trdi phidu Chinh phi

vd REPO chimg Khodn

- Tidn ird ng vay dudi hinh thirc khic
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o cio thi chinh hop ahii

Cho ndm tai chinh két thise ngiy 31/122018

CONG TY CO PHAN TAP DOAN FLC

Tang 5 Toa nhd FLC Landmark Tower, L& Biire The, . Mam Tir Lidgm, TP, Hi Noi

5 Bédo cdo b phiin

B phin theo linh vyre kinh doanh

. Cae linh vire kinh doanh

i
w

Cong ty xac dinh bd phin theo fnh vyc kinh doanh 1& bd phin ko cio chinh :.néu, cic bd phin theo khu wvire dia ¥ 13 bg phan bdo clo thir ¥

chid yéu etia Chng ty 14:

ong cjng

T

Hogt diing tai

Cho ki ki todn két thie ngiy

1208

kKhie

Dich vy

6.209.332.500.808  500.014.724.005

Hing hia
(3.855,007.205.081) (6.1500633.929413) (J6T7.438.987.203)

Bit ding san

chinh
RO3. 547492 849

v the lhll.'l'l'l'l
Chi phi tre tidp

12638 185.521.289

4R, 742.239.450

4.935.548.564,177

1.697)

-

{(10.473.080.1

(363 034.548911)

(487.862,102.175) (75.172.446.736)

Ciie chi phi phitn b

(311 TER. 1591909

Chi phi khdng phin bd - Chi phi bin hing
Chi phi khing phin bb - Chi phi quan Iy

doanh nghiép

(416,252 054 065)

Lai trong Cang ty lidn kéy

Loi nhuein trede theé

-
[

193 404 16

3.
677265 141.595

i

Chi phi thué TNDN khdng phén bé
Chi phi thué TNDN hodn ki

Lo mlnedin sau s

02 304,508 698

4,838,770, 385
470.031.772.510

B phiin theo kha vyge dja 1y

San phim cia Céng ty chil yéu duge tidu thy 12i etng mdt khu vire dia 19, khing cb sy khde bigt dang ké vé Igi ich kinh té hay chju rii ro, d6 &6 Ban Tdng Gidm dde quvit

dinh khing dp dung Bdo cho bd phdin theo Khu v dja 1y,

CONG TV €O PHAN TAP DOAN FLC
Thog 5 Toa nhi FLC Lasdmark Tower, L& Dire Thy,
). Moan Tir Lidm, T, 14 W00

Ban cio thi chinh hgp nhat
Che ndm thi chinh két thic nghy 31/12°2018

JIl.

1.

NHUNG THONG TIN KIHAC

Thiing tin v cie bitn lién quan
1.1. Giao djch vii cde thavnh vidn quén 1Y chi chikt

Chc thanh vién quan 1§ eii chdt vi eic cA nlhiin o6 lién quan ghm: Hi ding Quan trl. Ban Kidm sodt vi Ban Thng

Giim dbe.

Ciée nghiép vu phit sinh frong nam gita Cong ty vi cic thinh vizn quin 1§ cha chét:
Chii phi cia Qi ddng Quan trf, Ban Kifm sodt vi Ban Téng Gidm abe

Mam nay Mim treds

+ Tidn luomg, thurdmg 15.926.377.633 12.590,573.266
+ Thii lao 03,000,000 408.0:00.000
Cie glao djeh khie Nim nay Mam trude
Tam img
Cho vay! murgm tién = *
Gizo djch mua bin g -
Tai gy két thic ndm ti chinh, clag ng véi ede thinh vién quin 15 chis chdt nhur sau: - -

56 cudi nam 56 diu nam
Phii thu - -
Plvdi trd - "
1.2. Gino djch viéi elic bén lién guan 13 16 chire
Bén litn quan Méi quan ha Sir hinu vin
Cang tv TNHH MTV FLC Land Cing 1y con 100.00%
Cing tv TNHH FLC SamSon Golf & Reson Cdng Iy con 100,00%,
Céng ty TMHH MTY Quan |y Khéch san vi Khu nghi duémg FLC Céng ty con 100,00%
Cong v TNHH Bdu nr v Phit irién Bin dc Khanh Haa FLC Céing iy con 100,00%%
Céng ty C& phin Dja ¢ Star Ha Nai Céng 1y con 99.40%
Cong 1y CO phin FLC Quy Nhon Golf & Resort Clng ty con 99,98%
Chng ty Ch phin Bdu w Bia &c Alaska Cang ty con 93 40%
Cong ty TNHH BOT Khai thic Quan 17 bai bién FLC Sim Son Céng ty con 100,00%
Chng iy TNHH d¢hu nr vt Quéin 1y tha nha lon Complex Cdng By con Q89 1%
Cong ty cb phin Nude gidi khit FLC Cdng ty con 08.91%
Cong 1y TNHH B tr v Phit trién FLC Ha Long Céng tv con 100,00%%
Céng ty TNHH D4 Som Golf & Resort Cang ty con 100,00%%
Cong iy TNHH Hang khong Tre Viét Cang ty con 100.00%
Céng tv TNHH Kinh doanh Dich vy Nghi dudng FLC Cdng ty con 100,00%%
Cong ty TNHH Ving bac B4 quy FLC Céng tv con 100,00%%
Cong ty TNHH By wr Phar tridn va Qudn 1y Khu cong nghiép FLE Cing 1y con 100,00%%
Cong ty TNHH FLC Quéang Hinh Golf & Reson Cang 1y con 100,00%%
Cong ty TNHH Thuong mai va Phit trién Nhin lye Qude 1 FLC Coing ty litn ki 47.00%%
Cong ty Cb phin Resland Céng ty lidn kit 49.00%

Céng 1y €4 phin Xdy dymg FLC Faros

Trong nim Cong tv ob cde gino djch voi cae bén lién quan nhur s

Cang ty cing chid tjch

Gid trj gizo djch

Bén lidn quan (rian dijch (VND)
Céng ty TNHH MTV FLC Land Mua hing hda, dich vy 18.3001.191.751
Cho thuai 14 sén dai han 4,750,004, 0400

Bin hing héa, djch vy
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4.637.317.824




a0 cho tai chinh hgp nhit
Cho niam i chinh k&1 thive ngdy 30/1272018

CONG TY CO PHAN TAR DOAN FILC
Tang 5 Toa pled FLC Landmark Tower, Lé Diic The,
0 Mamm T Lidm, T, FI MGi

Bao cdo tii chinh hop nhit
Cho nm tai chinh két thic ngly 31/12/2018

CONG TY CO PHAN TAP DDAN FLC
'I'ing 5 Tha nhi FLC Londmark Tower, Lé Dire The,
i) Wi Tor Ligm, TP, Hi H{ri

R R EE::?:: 1I;II'*-":I:'Ir::||i:f|| ¥ z;'jl I-EEE'.ES'? Coang 1y TNHH Hing khiing Tre Vil Gip vin [ 058,01 2000000
;_!.,m hﬁlﬂ Em .d':h ¥ 1 31.278.774 Cone tv THHH Kinh doanh Dich vy Mghi dedmg FLC Gidp 'u:.'ul S00.000.000
AR _ 3166498 405 Cong ty TNHH Ving bae Bd quy FLC Gop vén 90.595.000.000
Gip von 300.000.000.600 Coing ty TNHH By i Pht trién va Quan 1¥ Khu cdng nghiép FLC Gip von 6:52.000.000
Cong ty TNHHMTV Quin Iy Khdchsan vk Mua hing héa, dich vy 35,454,545 Cong ty THHH FLC Quing Binh Golf & Reson Glp vén 19.970.000.000
Gop von 00,000,000 Cong tv TNHH Thueng mai vi Nhin lye Qube té FLC Gép vén . 47.000. 000 000
Cong 1y TRHH diliu tur v Quiinn 17 100 bl lon  Chuvén lgi nhudn vé cong 1y me 4.000,000.000 Céng ty Co phin RosLand Gop vin 304.000.000.000
Girp vn 200.000,000.000 Céng ty CP Dja &¢ Star Ha N Cho vay 51.722.450.000
i “ong v Ch : ] ¥ ! i - GR 540910344
CRiAy G glila e o gtar HA 1) iy SN t“;:; ; :ﬁ-‘: E:l.:; L)Ei::ﬂflgmt]?:?bﬁ:?”& oy ::::: :::: :::: 12.438.945.508
Cang 1y ©b phan FLC Quy Nhon Goll & Resort  Ban hing hda, dij.'h YUl .1_321],“-93_.55{, Cang ty TNHH dhu tur vé Quin I tba nha lon Complex Phai thy khac | 00,000,000
VUK T fid, clich ¥ ER Gl Cing ty TNHH FLC Ohuding Binh Golf & Resort Phii thu khiic 600.000.000
Nhjn tidn d3t coc 2271332900013 Céng ty THNHH Hing khing Tre Vid Phai tha khie | 5 O M)
S 'hi“# Ak 1 LHS1 2 Cong ty THHH MTV Quéan 1§ Khich san vé Khu nghi dulmg FLC Phai tha khie | 36.067.800
Cong ty TNHH BOT Khai thic Quan Iy b3i  Gép von 151,414,895 Cong ty TNHH Bu tur va Phit irién FLE Hp Long Phai thu khiic | 00,000,000
bién FLC Sim Son Chi phi tra b cGng ty con 631.379.792 Cang 1y TNHH B ur vl Phit trién FLC Ha Long Prdti trél ngurcri bin 62.036.491.327
Nhin tién thanh todn cho nha thiu 10.072.403.287 Céng ty TNHH MTV FLC Land Prdi trd nigwei bdn 7.366.768.370
Céng ty TNHH Ddu tur v Phit trién FLC Ha Long MNhin tién d cpc 337.218.391.740 Cong ty Cd phin Bidu nr Bia dc Alaska Phili tré ngudi bdn J.T‘Jlf"r.liﬂ'.ltll
Mua hing héa, dich vy G5.30E.508 577 Cang ty TNHH FLC SamSon Golf & Reson Pivii tri ngufri xin 'I-L'u.:.l 1.497
ﬂ,ﬁpwin 66.100.000.000 Cang tvy THHH MTY Quin IE: Hh:.;hl?f:. I1.'i Khu nghi disdng FLC Il:lh:m tri :il:ln’n bein it I;;:-'IifJTI;I- I:E-::
; 3 & : 'ﬁﬁ_% Caag ty THHH FLC Quang Binh Goll & Resort fi et khile B 545
L2 G, 1 e
SIS FDAR Hbng hhtug e P o “i-ln Seniiahn uﬂ Cong tv Co phan FLC Quy Nhom Golf' & Reson Phai i ke 109442023,
Cong ty b phin Nude gidi khit FLC Giép von 200.056.000.0 I.“?;rgéur Cong ty TNHH Béu tr vt Phat irién FLC Hy Long Phai tra khic 12.289.799.42 A
Céng ty TNHH Kinh doanh Dich vy Nghi dulng 1 Gép vin S00.000.008h vu ry v Céng ty TNHH Hing khong Tre Vigt Phai tra khic 860 H'HI:.U-EH}TE'I,
Cdng ty TNHH Bdu tur Phét tridn va Quan Iy Cip vibn §52.000.0 T&“ﬁ.ﬁ {E:'_:ulg ¥ .'l'.HI-IH H._C SamSon F‘nlfﬁ::{t::;m e 3:::1EI| ird !]:-:I:: :;;.1:?.44 :
Cong v TNHH Ving bye B quy FLC Gidp vin 90,595 000.0aBHiA Céang ty TNHH Kinh doanh Dich vy Nghi duimg F 131 tra khic 296.521. ,g
Céng ty TNHH FLC Quing Binh Golf & Resont  Gop vin m.??u_um_{:@ 2 . Thing tin so sinh (Nhirng thay @di vé thong tin nim truic)
Mhin tidn dit e 999.091.745.409 54 lidw so sdnh cia mdLsd chi tiéu cta ndm i chinh 2017 3 dupe didu chinh lgi, cu thé nhu sau
Céng ty €6 philn Xdy dymg FLC Faros Biéin hing héa, dich vy 251.159.391.763 Chi tién 56 truive didu chinh S¢ didu chinh S sau didu chinh
Mun hang hoa, djch vy |.0B1.506.491.856 Bang cin 01 k& todn

19, 177198 366 1 333875635 167
T33.4674,277.9401

3146598 436.801
TIZAFLATEIZIT (19 ITT.N98.506)

= LNST chura phin pl:ﬁi Iy ké din cudi ky irinde

Clio dén ngdy Hp Bdo cdo tii chinh, cic khodn chira duwpe thanh odi vidi che bén [1En quan nhar sau; = LWNST chira phin pl:-:'ri Ky néy

Bén litn quan Noi dung Gid uri Bio cio ket qua bogt ddng kinh doanh
Cang ty TNMHH FLC SamSon Golf & Resont N phai thu 47.272 486,469 - Chi phi khic 38.232.166.707 6. 779.389.715 45.011.556.422
Céng ty C4 phin FLC Quy Nhon Golf & Resor: N phai th 5.239.134.681 - Lgi nhuin khic _ C6A83AIL98)  (MITR3ETLS) (15460501095
Céng ty TNHH diu t v Quan 1§ tda nha lon Complex N phai thu 965.899,825 <A e ot (e i sorbeiricla 0 o e e et i
Céing ty TNHH B tur vi Pht trién FLC Ha Long Nor phai thy 75.900.000 = Clii ph thul THDN hifa hinh edataar e, BOSRResL  LEARA N
Céng ty TNHH Kinh doanh Djch vy Nghi duémg FLC Tri trude ngudi bin £36.250.000 - Lagi nbwiin sau thwé the nhip doanh nghigp TALAS1ATEIZT  (W1TT198.366) TIL6TAITT.N0N
Céng ty TNHH MTV FLC Land Gop vin 950.844.000.000 4 lidu so sinh (con Igi) b 58 ligu trén Bao cho tii chinh cho ndm 13§ chink két thie nghy 31122017 48 dirge
Comg 1y TNHH FLC SamSon Golf’ & Resornt Gaop “!.I“ S00.000.000.000 Cong ty THHH Grant Thornton [Vt Mam) kiém todn.
Cong ty TNHH MTV Qudn 1§ Khieh spn vi Khu nghi dutmg FLC Gop vin 200.000.000.000
Céng ty TNHH P tr vil Philt irién Din d¢ Klinh Hia FLC Giop von 100.000.000,000 Lip, ngely 30 thang 13 nim 2019
Céng ty Cb phdn Dia b Star Ha N Gop von 380.000.000.000 Ngwi lip bidu Ké todn trudmg : Pag Gidm die
Cong ty C6 phin FLC Quy Mhon Gelf & Resort Gap vbn 1.049.433.600.000 :
Cong ty C6 phin Ddu wr Dia de Alaska Gép vin 487.000.000.000 s :
Céng ty TNHH BOT Khai thde Quén 1y bi bién FLC Sim San Gop vin 200.000.000.000 S W—/
Céng ty TMHH diu tr va Quin I toa nhi lon Complex Gop vin 396.000.000.000 ‘ i SR ;
Céng ty ¢b phiin Nudc giai khat FLC Gop vin 200.056.000.000
Cong ty TNHH Bdu tr v Phdt tridn FLC Ha Long Gép vbn 66.670.300.000
Cing ty TNHH Db Son Gelf’ & Reson Gop vin 065,000,000 NGUYEN TH| MINH THUONG TRINH QUOC HUY

1.7 57
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KHU DO THI KIEU MAU DAU TIEN TAI THANH PHO HA LONG

CONG TY CO PHAN TAP POAN FLC
Dia chi: Tang 5, FLC Landmark Tower, dugng Lé Buc Tho, phudng My Binh 2, quén Nam Tir Liém, Ha Noi
Tel: (+84) 024 37711111 * Email: info@flc.vn

T.P HO CHI MINH
Tang 18, tda nha Saigon Centre, 65 Lé Ldi, phudng BEn Nghé, quan 1, Tp.HCM
Tel: (+84) 028 38210732 * Email: info@flc.vn
AT BA
Tang 14, Marunouchi Kitaguchi Bldg 1-6-5 Marunouchi, Chiyoda-ku, Tokyo, Japan 100-0005
Tel: (+81) 3-6551-2681 * info@flc.vn






