_ CONG TY CO PITAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG BIEN VNECO 8 Doc 1ap - Tu do - Hanh phiic

_ ~ BIEN BAN
DAL HOQI PONG CO DPONG HQP THUONG NIEN NAM 2019
CONG TY CO PHAN XAY DUNG PIEN VNECO 8

Hom nay, vao hdi 08hOp ngay 25 thang 04 ndm 2019, tai Try s¢ Cong ty, S6 10
duong Bao Duy Tir, thanh phdé Buén Ma Thudt, tinh Pak Lak da dxen ra cudc hop Pai hoi
déng c¢d dong (PHDCD) thudng nién nam 2019 cia Cong ty cd phan xdy dung dién
VNECOS.

I/ TINH HOP PHAP CUA DAI HOI :

DHDCD da nghe 6ng Phan Thanh Hoang Trudng ban kiém tra tu céch co dong cong bd
Bién ban kiém tra tr cach co dong:

- Tong s6 o phin cua Cong ty: 1.800.000 ¢ phan.

- [ong s6 ¢ dong moi tham dy: 136 cd dong, dai dién cho 1.800.000 ¢b phéan c6 quyén
biéu quyét theo danh sach chdt cd dong ngay 09 thang 4 nam 2019 cua Trung tam luu ky
chirng khoan Viét Nam (VSD).

- 86 co dong so hiru hodc duoc uy quyén tham dy c6 mat 16 ¢d dong, dai dién cho
1.275.547 cd phan, chiém 70.85% cb phan cé quyén biéu quyét.

- Can cir quy dinh cia Luat Doanh nghiép, Piéu 1é Cong ty, PHDCD Cong ty cd phé"}n
xdy dung dién Vneco 8 hop thudng nién nam 2019 la hop phap. hop 1€ va du diéu kién tién
hanh hop.

1I/_ NOI DUNG VA DIEN BIEN CUOC HOP :
- Gi6i thi¢u chu toa : Can cir Dicu 1¢ Cong ty. Ong Phan Thanh Hoang thay mét Ban to
chire gion thiéu ong 1.¢ Van Khoi Chu tich hgi dong quan tri (HDQ'T) Chu toa cude hop.
~ 2- Gidi thi¢u Thu ky: Ong Lé Van Khoi Cha tich dai hoi gidi thiéu dng Nguyén Hiru
Dang lam Thu ky cudc hop.
~ 3- Gi6i thiéu Ban kiém phiéu va Ban bau cir: Ong L& Vén Khoi Chu tich cude hop gidi
thiéu ban kiém phi€u va Ban bau ctr gom :

- Ong : Tran Ngoc Bau: Trudng ban
-Ba : Nguyén Thi Bich Huong Thanh vién
- Ong : Dang Phuong: Thanh vién

Dai hoi dong c6 dong nhat tri véi 100% sé phiéu co quyén biéu quyét tai cude hop.

Pai hoi dong c6 dong tién hanh cac Noi dung chinh : Xem xét, thao ludn va biéu
quyét thong qua ciac ndi dung sau :
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Phin 1: Céc béo cdo trinh bay tai Dai hoi.
Dai hdi da nghe Ong 1.¢ Van Khoi Cha tich HDPQT doc thong qua Bao cao hoat dong
cua HDQT nam 2018 va Phuong hudng hoat dong nam 2019 .
Dai hoi da nghe Ong Nguyén Cong Diéu thay mit Ban Giam déc Cong ty trinh bay Bio
cao danh gia thyc trang cong tac quan ly SXKD cua Cong ty nam 2018, Phuong hudng
nhiém vu SXKD nam 2019.

Dai hoi da nghe Ong Vo Quang thay mat Ban kiém soat Cong ty trinh bay Bao céo tinh
hinh hoat déng kiém soat nam 2018 va phuong himg nhiém vu kiém tra kiém soat nam 2019.

Dai hoi da nghe Nﬂguyen Tréang Sy Ké toan trudng Cong ty trinh bay Béo cao Tai chinh
nam 2018 da duoc kiém toan.

Ph?ln 2: Cac To trinh trinh bay tai Dai hoi

()no [.¢ Van Khoi Cha tich HDQT gidi thicu céc thanh vién trinh bay cac To trinh vé
nhitng van dé khéc co lién quan thudc thim quyén ctia cude hop nhu sau:

. To trinh vé viéc xin chu truong chon don vi kiém toan dé kiém toan béo céo tai chmh/
cla C6n2 ty nam 2019 do Ong V6 Quang trinh bay.

>/ CON
2. To trinh tinh hinh tra tha lao cho HDQT. BKS. Thu ky Cdéng ty nam 2018 va du klen Kool
mire thi lao nam 2019 do Ong Nguyén Céng Diéu trinh bay XAY CUt

VNE(
3. To trinh théng qua viéce stra doi Diéu 18 cong ty do Ong Nguyén Cong Diéu trinh bay.?,

W
4. To trinh thong qua du thao quy ché quan trj ndi bo. %
5. Té trinh vé viée xin chu truong bd sung nganh nghé kinh doanh ctia Cong ty.
Phin 3 : Dai hoi dong cd dong thao ludn gop v kién.

()ng [.¢ Vian Khoi hudng din ¢o dong tham gia y y kién phat biéu bd sung cac ndi dung
bdo cdo va cac To trinh da trinh bay:

Mot s6 ¢o dong da phat biéu xoay quanh céng tac SXKD nam 2018 khong dat ké hoach
dé ra. déng ¥ véi céc bao cdo trinh trude dai hoi va mong rang HDQI. BKS chi dao, giam sat
tich.cuc hon nira dé muc tiéu SXKD nam 2019 dat két qua tot dep.

Trude nhirng y kién phat biéu cua ¢d dong, Ong Nguyén Céng Diéu thay mat Ban diéu
hanh Cong ty ghi nhan nhimg ndi dung ma c¢6 dong da néu ra, co trach nhiém d6i voi nhitng
van dé trong nam qua chua dat duoc sé khéc phuc ¢6 hiéu qua trong cong tac quan ly SXKD
nam 2019.

Ong Lé Van Khéi Chu tich HDQT cam on su dong gop y kién ctia ¢d doéng, qua nhirng
phat biéu cua minh dé ginp cho HDQT, BGD trong viéc diéu hanh SXKD trong thoi gian tdi.
Ong nhan manh 1€mo : Cong ty can phai hét stc quan tam cham lo doi song cua nguoi lao
dong vi ho la nguoi tao ra loi nhuén cho Cong ty. cho C6 dong. Hai dong quan tri va Ban
dicu hanh Céng ty hira s¢ khiic phuc kho khan, phén dau thyuc hién tét ké hoach dé ra dap tmg
nhirng mong moi cua quy c¢6 dong.

Phin 4: Ong L& Vin Khoi Chu toa cude hop ldy y kién tir ¢6 dong trong viée théng qua
cac Bdo cdo va to trinh tai cude hop.

Dai hoi biéu quyét nhu sau:

1. Bio cdo hoat dpng cua Hpi dong quén tri nim 2018 va Ké hoach hanh dong nam
2019:



-Dong v: 1.275.547 ¢6 phan chiém 100 % s6 ¢6 phan ¢6 quyén biéu quyét tai cudc hop.
- Khéng dong y: (0
- Khéng c6 y kién: 0
2. Bdo cdo két qui SXKD ciia Ban gidm dbc nam 2018 va ké hoach nim 2019:
- Pong y: 1.275.547 ¢6 phan chiém 100 % s6 c6 phan ¢6 quyén biéu quyét tai cudc hop.
- Khéng dong y: 0
- Kho“hg o y kién: 0
3. Bdo cdo hoat déng ciia Ban kiém sodt niam 2018 va ké hoach hoat dpng nim 2019:
- Déng y: 1.275.547 ¢6 phan chiém 100 % s6 ¢6 phan ¢6 quyén biéu quyét tai cugc hop.
s Khong dong y': 0
= Khéng ¢6 v kién: ()
- 4. Bdo cdo cong khai tai chinh nam 2018 ciia don vi kiém todn

-Pong y: 1.275.547 ¢6 phan chiém 100 % s6 ¢6 phan c6 quyén biéu quyét tai cugc hop.
- Khong dong y: 0
- Khéng ¢6 y kién: 0
5. Chon don vi thuc hién kiém todn cdic BCTC nim 2019 ciia Céng ty.
- Déng y: 1.275.547 ¢6 phan chiém 100 % s6 ¢6 phan c6 quyén biéu quyét tai cudc hop.
- Khong dong y: 0 =
- Khéng ¢6 ¥+ kién: 0
6. Tinh hinh chi tra thic lao HDQT, BKS nam 2018 va duw kién chi trd nam 2019.
- 1)517g V: 1.275.547 6 phan chiém 100 % s6 ¢6 phdn c6 qu_vén biéu quyét tai cude hop.
- Khéng dong y: 0
- Khong ¢6 ¥ kién: 0
7. Thong qua Siva doi Diéu I¢ Cong ty.
- Déng y: 1.275.547 ¢6 phan chiém 100 % $6 ¢6 phdn c6 quyén biéu quyét tai cudc hop.
- Khong dong y: 0
- Khong c6 y kién: 0
8. Théng qua Siva dbi Quy ché quan tri Cong ty.
- Dong y: 1.275.547 ¢6 phan chiém 100 % 56 ¢6 phan ¢6 quyén biéu quyét tai cudc hop.
- Khéng dong y: 0)
- Khong ¢6 y kién: 0
9. Xin chii trwong bo sung nganh nghé kinh doanh.

- Dong ¥: 1.275.547 ¢6 phan chiém 100 % $6 €6 phan ¢é quyén biéu quyét tai cugc hop.
- Khong dong y: 0
- Khéng ¢6 y kién: 0




I11/ Nghi quyét ciia Pai hoi :

- Ong Nguyén Hiru Ding doc Bién ban va Nghi quyét cude hop.

- Biéu quyét Nghi quyét ciia cudc hop Dai hoi ddng ¢ dong thudng nién nam 2019.

'DHDCD nhit tri véi s6 phiéu biéu quyét twong tmg v6i 100 % sb phiéu c6 quyén biéu
quyét tai cude hop.

IV. BE MAC CUOQC HQOP PAI HQI PONG CO PONG.

DHDCP nhit tri uy quyén cho éng L& Van Khdi - Chu tich Hoi dong quan tri phé duyét
cdc van ban ctia cudc hop, hd so phép ly c¢é lién quan guri céc co quan quan ly.

Cha tich cudc hop tuyén bd bé mac.
- Cudc hop bé mac vao lic 12h30 phiit ciing ngay.
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_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DIEN VNECO 8 PQC LAP - TU DO - HANH PHUC

Séf AD NQ/VNECOS-DHBCD Buén Ma Thuét, ngay 25 thang 04 nam 2019
NGHI QUYET

DAI HOI DONG CO DONG THUONG NIEN NAM 2019
CONG TY CO PHAN XAY DUNG DIEN VNECO 8

Can cii:
. - Luat Doanh nghi¢p sb 68/2014/QH13 dugc Qué)c h6i nuéc CHXHCN Viét

Nam khod 11, ky hop thir 8 thdng qua ngay 26/11/2014;

- Luat ching khoan s6 70/2006/QH11 ngay 29/06/2006 cua Qudc hoi quy
dinh vé ching khoan va thij truong chimg khoan;

- Diéu 1& t6 chirc va hoat dong cia Cong ty c6 phan xdy dung dién
VNECOS;

- Cén ctr Bién ban cudc hop Dai hoi déng cb dong thudong nién nam 2019
cua Cong ty c6 phan xdy dung dién VNECO 8 ngay 25/04/2019;

QUYET NGHI

Piéu 1. Pai hoi ‘d(;‘)ng_‘ c6 dong théng qua cac bao cao duge trinh bay
taiphién hop Pai hgi dong co dong thwong nién nam 2019.

I. Thong qua bdo cdo vé hoat dong ctia HDQT trong nam 2018 va ké hoach
nam 2019;

2. Thong qua bao céo két qua SXKD nam 2018 cua Ban Giam dbc Cong ty
v0i cac chi tiéu co ban nhu sau:

- Doanh thu : 61.000.787.718 dong
- Loi nhuén sau thué : -4.078.835.142 ddng

3. Thong qua phuong hudng, nhiém vu san xuat kinh doanh nam 2019 véi
cac chi tiéu co ban nhu sau:

- Doanh thu : 96.147.600.000 dong
- Loi nhuén sau thué : 1.500.000.000 dong

4. Thong qua Bao cao hoat dong cua Ban kiém soat nam 2018, ké hoach
kiém tra, soat x¢ét hoat dong cua Cong ty nam 2019;

5. Théng qua bdo céo tai chinh nam 2018 da duoc kiém toan véi nhimng chi
tiéu chinh nhu sau:

- Tong tai san: 56.323.603.266 dong
- Vén diéu 1é: 18.000.000.000 ddng
- Loi nhuan sau thué:  -4.078.835.142 déng




Piéu 2. Thong qua To trinh vé viéc lya chon don vi kiém toan thuyc hién
soat xét BCTC ban nién va kiém todn BCTC nam 2019 cia Cong ty:

Bao gom cac don vi kiém toan sau:

I. Céng ty TNHH kiém toan va tu vdn RSM Viét Nam - CN Mién Trung
(RSM).

2. Cong ty TNHH kiém toén va ké toan AAC (AAC)
3. Céng ty TNHH PKF Viét Nam (PKF)

DBHDCD nhét tri uy quyén cho HDQT chon mdt trong ba don vi kiém toan
trén dé kiém todn bdo céo tai chinh ndm 2019 cua Cong ty.

Piéu 3. Thong qua viée tra tha lao cho HPQT, BKS, Thw ky Cong ty:

PHDCD théng nhét théng qua T& trinh vé viée tra thi lao cho HPQT, BKS,
Thu ky Coéng ty nim 2018 va muc chi tra thi lao ndm 2019 nhu sau :

1/Chi tra thit lao cho HPQT, BKS nam 2018:

- Chu tich HDQT: 5.000.000 d/nguoi/thang
- Phé Chu tich HPQT:  4.000.000 d/nguoi/thang
- Thanh vién HPBQT: 3.500.000 d/nguoi/thang

- Truong ban kiém soat: 3.000.000 d/ngudi/thdng

- Thu ky: 2.000.000 d/ngudi/thang "r II:C‘P : s
IRV /
- Thanh vién BKS: 2.000.000 d/nguoi/thang ~ S

Téng s6 thi lao d chi tra trong nam 2018 1a 258.000.000 dong.
2/ Mire chi tra thu lao cho HPQT, BKS, Thwr ky nam 2019:

- Chu tich HPQT: 5.000.000 d/ngudi/thang

- Phé Chii tich HPQT:  4.000.000 d/ngudi/thédng

- Thanh vién HDQT: 3.500.000 d/nguoi/thang

- Trudng ban kiém soat: 3.000.000 d/ngudi/thang

- Thu ky: 2.000.000 d/ngudi/thang

- Thanh vién BKS: 2.000.000 d/ngudi/thang

Du kién mtrc thi lao chi tra trong nam 2019 1a 258.000.000dong.

Piéu 4. Thong qua To trinh Dleu 1€ sira dbi theo Piédu 18 miu dugc ban
hanh kém theo Phu luc so6 01 théng tu s 95/2017/TT-BTC ngay 22 thang 09 nam
2017 cua B9 tai chinh.

Picu 5. Théong qua To trinh dy thio Quy ché ndi bd vé quan tri cong ty
theo Nghi dinh s6 71/2017/ND-CP, ngay 06 thang 06 nam 2017, cua Chinh Phu,

" hudéng dan vé quan trj cong ty ap dung dbi véi cong ty dai ching.

Piéu 6. Thong qua To trinh b6 sung nghanh nghe kinh doanh Hoat dong
kién triic va tw van kyp thudt cé lien guancho phu hgp véi chién luge phat trién cong
ty trong nhirng nam tiép theo.



Uy quyén cho HPQT chi dong thuc hién cac thu tuc bd sung nganh nghé
kinh doanh va cép nhat lai cac théng tin lién quan trong Glay chirng nhén dang ky
kinh doanh cho phu hop tai S& ké hoach dau tu tinh Pak Lak

Piéu 7. Piéu khoan thi hanh.

Nghi quyét nay dugc thong qua toan van tai cugc hop PHDCD thuodng nién
nam 2019 ctia Cong ty cd phan xiy dung dién VNECO 8 va c6 hiéu luc ké tir ngay
duoc thong qua.

Céc thanh vién Hoi dong quan tri, Ban kiém soét, Ban diéu hanh va toan thé
cd dong Cong ty VNECOS chiu trach nhiém thi hanh Nghi quyet nay.DPHDCD
giao cho Hoi dong quan tri nhiém ky 2015 - 2020 chiu trach nhiém to chure chi dao
thuc hién toan bd ndi dung Nghi quyét ndy dam béo loi ich cua cac ¢ dong, clia
Céng ty va phii hop véi quy dinh ctia Phéap luat Nha nude.

Noi nhin: TM. PAI HOI PONG CO PONG
- HDQT, BKS CHU TOA

- Cd dong ( Trang WIB cong ty)

- UBCK Nha nudéc

- So GDCK Ha Nagi
- Luu Thu ky cong ty




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG DPIEN VNECOS Doc Iip — Tuw do — Hanh phic
Sé: Oé/ /BC/HDQT-VNECO 8

Buon Ma Thugt, ngay J5. thang 04 nam 2019

BAO CAO CUA HOI PONG QUAN TRI
_VE TINH HINH QUAN TRI CONG TY NAM 2018 VA DINH HUGNG NAM 2019

A/ Hoat dong ciia Hji déng quén tri trong nam 2018
I. Cong tic nhén su:
1. Hoi dﬁng quan trj :

- Ho1 dong quan tri ¢é 3 thanh vién. bao gom :

1. Ong Lé Vian Khdéi Chtrc vu: Chu tich
2. Ong Nguyén Cong Diéu Chure vu: Phé Chu tich
3. Ong Tréan Quang Can Chutrc vu: Thanh vién

Trong d6 c6 02 thanh vién doc lap khong tham gia diéu hanh truc tiép tai
Cong ty.

2. Ban Kiém soat :

- Ban Kkiém soat ¢6 3 thanh vién. bao gom :

1. Ong Vo Quang Chure vu: Truong ban

2. Ong Trén Ngoc Bau Chtre vu: Thanh vién

3. Ba Nguyén Thj Bich Huong Chirc vu: Thanh vién

Trong d6 c6 01 thanh vién doc 1ap khong tham gia diéu hanh truc tiép tai
Cong ty.

3. Ban lanh dao :
- Ban Lanh dao Céng ty gdm ¢o:
1. Ong Nguyén Cong Diéu - Giam dbc - Ngudi dai dién theo phap luat cua
Cong ty:
2. Ong B3 Chién Théng - Phé Giam déc Cong ty:
3.

Ong Nguyén T rang SY - Ké toan tr wong - Ngudi duge uy quyén cong bd
théng tin cua Cong ty.

II. Cong tac chi dao va giam sit viée thyue hién ké hoach SXKD niim 2018:
Can clr vao quyén han da duoc Phdp ludt va Dicu lé Cong ty quy dinh. Trong

nam 2018. cac thanh vién ‘Hoi déng quan tri da thuc hién nhiém vu va chire trach
ctia minh théng qua mot sb ndi dung hoat dong nhu sau:

- Tich cuc chi dao Ban Giam déc trong cdng tac diéu hanh hoat dong san
Xuét kinh doanh (SXKD). Héi déng quan tri da té chirc thanh cong ky hop Dai hoi
dong cb déng thuong nién nam 2018 va 04 phién hop dinh ky truc tiép dé kiém

tra, danh gia két qua hoat déng ctng nhu chi dao thuc hién cac hoat dong SXKD
cua Cong ty.

Trang |




- Chon Cong ty TNHH Kiém toan va Tu van RSM Viét Nam Chi nhanh
mién Trung 1am don vij thuc hién soat xét Bdo c4o tai chinh 06 thang dau nam va
Béo cdo tai chinh nam 2018 cho Cdng ty.

- Bam sat tinh hinh thuc té cua Cong ty. ndam bét tinh hinh kinh té trong
nudée, dé ra cac cha trwong, chi dao kip thoi cho Ban Giam déc Cong ty thuc hién
tot nhiém vu SXKD.

- Théng nhét chu truvong dau tu : Mua méi mot s6 may moc thiét bi. ¢cong cu.
dung cu thi cong xay lip céc cong trinh dién, mua méi mot xe 1ai gan ciu hiéu
MAZ c¢6 gia tri 975 triéu déng dé phuc vu vin chuyén cung cép vat tu thiét bi va
cong cu dung cu cho céac cdng trinh.

- Chi dao Ban Giam déc trong cong tac trién khai cac chi tiéu SXKD cua
Cong ty. cong tac thu hdi vén.

- Phé duyét phuong an sip xép. 1o chire lai 2 phong chirc ning Phong Ké
.hoach — Ky thudt va phong Vat tu thanh 2 phong chirc nang phong Kinh té - Ké
hoach va phong Ky thudt — Vit tu.

- Chi dao viéc bd sung stra doi mot sé didu khoan trong Piéu Ié (6 chire va
hoat dong cua Céng ty cho phu hop v&i nhiing quy dinh cua luat phap hién hanh.

- Chi dao thuc hién tét viéc cong b thong tin dé_\" du. chinh xdc. minh bach.

I11. Két qua SXKD niim 2018:
Nam 2018 la mdt nam hét sic khé khan cua Cong ty VNECO 8 trong hoat

dong SXKD. mic du ngay tir diu nam da tich cuc trién khai thi cong sém nhiam
thuc hién tét ké hoach dé ra. Tuy nhién. mét s6 cong trinh ¢6 gia tri lon. du kién
¢6 loi nhudn cao nhu : BZ 220 kV déu néi Dirc Hoa. DZ 220 kV dau ndi Tan
Uyén vudng mic dén bu khéng thi cong duge, trong khi cic cong trinh thi cong
trong ndm nhu : BZ 220kV Di Linh - Béo Loc, PZ 110kV Ninh Hoa — Nha
Trang. BZ 110kV Quang Ngii — Dirc Phd — Tam Quan ¢6 don gia dau vao thap.
tinh chat cong viéc kho khan. 4p luc vé cit dién dé thi cong. dp luc vé tién do hoan
thanh... do do Cong ty phai thué muén lue luong lao dong bén ngoai vai chi phi
nhan cong. chi phi chuyén quan. an o cao vuot ngoai du toan giao khoan ban diu.

- Doanh thu, thu nhap: 61.285/105.831 ty déng dat 58% so voi ké hoach.

- Loi nhuén sau thué: - 4,079 /1.244 ty dong.

B. Ké hoach hoat dong ciia Hoi (16ng Quan tri nim 2019

I. Ké hoach hoat djng:

- Héi dong Quan tri tiép tuc chi dao hoat dong theo chién luoc phat trién
Cong ty tép trung linh vue xay lap truyén thong va sin xuit cong nghiép. dong
thoi mé rong sang linh vue xay lap du 4n dién mat troi. dién gi6 dang ¢6 rat nhiéu
tiém nang.

- Tap trung chi dao, giam sat thuomg xuyén cong tic trién khai ké hoach
SXKD nam 2019 duoc Dai hoi dong ¢6 dong thong qua: Chi dao Ban giam déc
thédo g& nhitng kho khan. vudng mic dé dé day manh san xudt kinh doanh c6 hi¢u
+ qua. dat dugc cac chi tiéu dé ra.

- Chi dao Ban Giam déc nghi€m tac thuc hién nhirng viée sau:
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+ Cong tic ddu thau : Day manh cong tac dau thiu tim kiém viée lam. dam
bao hoan thanh (6t cac chi tiéu da dé ra trong nam 2019 va chuan bi cho cic nam
tiép theo. Tuyét dbi khong duge dau thiu cic cong trinh véi gia thap. dan dén thua
16.

+ Pam bao an toan tai chinh. tang cuong cong tac kiém tra. kiém sodt. thuc
hién tiét kiém chi phi. t6i uu hoa hiéu qua chi phi.

+ Nang cao nang lyc quan trj doanh nghiép. ning cao chét lrong ngudn nhén
luc._bé tri nhan luc hop ly, mang tinh chuyén nghiép va c6 ky luat lao dong. tang
cuong doi ngli cdng nhan duong day c6 tay nghé cao dép Umg 16t yéu ciu ngay
cang cao cua cac du an, diu tu va si dung hiéu qua cong cuy dung cu va cac
phuong tién van tai phuc vu kip thoi cho thi cong.

+ Cong tic giao khoan cho cac Té. Doi. Nha thau phu... can phai rd rang.
minh bach, chon cac Nha thiu cé nang luc va ¢o trach nhiém déi voi khoéi lugng

cong viéc da ghi trong hop dong.

IL. Céc chi tiéu ké hoach niam 2019:

- Doanh thu: 96.148 ty dong.

- Loi nhudn sau thué: 1.5 ty déng.

C. Két luan chung

Nam 2018 hoat dong SXKD cua Cong ty chua dat hi¢u qua nhu mong doi.
Nhung, trong bdi canh l}'inh té con nhiéu kho khan. muc dg canh tranh dé tim kiém
viéc lam ngay cz‘ulg khoc liét thi viée chi dao duy tri n dinh moi hoat dong cua
Cong ty la mot né luc cua HDQT. ctia Ban Gidam déc va toan thé can bo. nhan
vién va nguot lao dong trong Cong ty. Ching t6i mong nhén duoc nhing y kién
dong gop vé SXKD ciing nhu vé chién luge quan tri Cong ty tur Quy Co6 dong dé
Cong ty ngay cang 6n dinh va phat trién.

Trén day la bao cao vé tinh hinh hoat dong cua Hoi dong quan tri trong nam
2018 va dinh hudng ké hoach SXKD nam 2019.

Kinh trinh Dai hoi dél]g co dong.

' TM/ HOI PONG QUAN TRI

CHU TICH

Frynar
QRS- o
‘\\4

3

Lé Viin Khoi
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CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lip — Tw do — Hanh phiic

CONG TY CO PHAN
XAY DUNG DPIEN VNECO 8

Budén Ma Thuét, ngay  thdang 04 nam 2019

BAO CAO THUC HIEN KE HOACH NAM 2018
VA PHUONG HUONG NHIEM VU NAM 2019

PHAN THU NHAT:
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2018

L. Mot s6 két qua dat dwge trong nam 2018:
1. T6 chirc thi cong cac cong trinh dién:

- Khéi luong cong viée chuyén tiép tir ndim 2017 sang la 41,53 ty dong, tiép tuc ky hop
ddng véi Tong Cong ty CP XD dién Viét Nam va da tring thau 12 cong trinh, trong do 11
cong trinh da duge trién khai tao dicu kién cho cac to, doi cé du viéc lam trong ndm 2018.

- Cong tac diéu hanh quan 1y san xuat dugc chi trong hon, tir do tién do duoc déy
nhanh, chat lugng cong trinh dugc kiém tra chét ché.
- Da hoan thanh dua vao dong dién 9 cong trinh 16n nho (Theo phy luc 03 dinh kém).

- Tich cuc tim kiém, tham gia diu thdu va tring thau 07 cong trinh vdi tong gia tri
48,58 ty dong, san xuat cong nghiép 6,19 ty dong va ky hop ddng véi Tong Cong ty la
28,00 ty dong (Theo phu luc 02 dinh kém).

2. Mot s6 chi tiéu tong hgp thue hién nim 2018:

Ké Ty 1é
Thue :
TT Chi tiéu pyr| hoach | e nam|  TI/KH
nam '2018 2018
i 2018
1 TO{lg doanh thu, thu nhap Ty & 105.831 61.258 58.00%
khac
2 Loi nhudn sau thué Ty d 1,244 -4,079 -327.94%
3 Vén diéu 1& Ty d 18,00 18,00 100%
|4 Ty 1§ ¢d tic % 5,97

(Theo phu luc 01 dinh kém)

Trong nam 2018 tuy da rat cb ging trong hoat dong san xuét nhung doanh thu va loi

_nhuan khong dat nhu ké hoach dé ra. Nguyen nhéan chi yéu la do canh tranh dAu thau tim

kiém viéc lam dién ra gay git, mudn trung thau pha1 glam gid xudng thap; vudng mic dén

b kéo dai. cac cong trinh cai tao phai cét dién nhiéu lan ddy chi phi ting cao. Ddc biét 1a
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Cong trinh “TBA 500kV Tan Uyén va déu ndi” dv kién doanh thu 8,078 ty dong, LN gop
2,019 ty dong nhung do vuéng dén bu nén khong thuc hién duge. Trong khi cic dudong
day da thi céng nhu PZ 220kV Di Linh - Bao Ldc; duong day 110kV Nha Trang — Ninh
Hoa ... ¢6 don gia diu vao thip, diéu kién thi cong kho khan, mét sé khéi lugng 16n phai
thi cong hoan thanh trong nhiing dot cét dién, ap luc vé tién do tir cha dau tu nén phai huy
dong luc lwong bén ngoai chi phi gia vdn cao anh huéng 16n dén két qua SXKD nam 2018
15 4,08 ty dong. Nhitng cong trinh nhu : DZ 110kV Chon Thanh — Binh Long; BZ Krong
Buk — Budén Ma Thudt; TBA 110kV NMD mat troi Cu Jut; Cong trinh lap dat pin ning
lugng NMP mit troi Quang Minh; DZ Vinh Tén — R& Song May — Tan Uyén... co loi
nhuin nhung ciing khong du dé bu dip phan 16 cta 2 cong trinh néi trén.

. 1L Panh gia cong tac cac mit diéu hanh:
~ Nhin chung ndm 2018 12 mét nam hoat dong SXKD cua Cong ty khong dat két qua nhu
mong doi, nhung véi nd luc va tin thin luén ¢ ging duong dau véi kho khin Cong ty
ciing da dat dugc mot sb thanh qua nhat dinh. DA thi cong hoan thanh déng dién dugc
nhiéu cong trinh cap bach theo tién do yéu cau ciia Cha déu tu..Tuy cac chi tiéu doanh thu,
loi nhudn khong dat theo ké hoach nhung dam bdo c¢6 du viéc lam dé gilr duge ngu611 nhan
luc gan bo véi Cong ty la diéu rit quan trong trong thoi diém hién nay .
1. Cong tac thi truong tim kiém viée lam:

Nhitng nam vira qua, Cong ty da thuc hién chua tot cong tac diéu hanh SXKD, doanh
thu, lgi nhudn chua dat. Tuy nhién mot s6 cong trinh di hoan thanh trong nam ludn dap
rng y€u cdu cia cac Chu ddu tu, tao niém tin t6t dbi véi cac Chu dau tur va T6ng Cong ty.
Di tich cue tham gia ddu thau va tring thau mot s6 cong trinh ¢ gia tri 1on tao du cong an
viéc lam cho ngudi lao dong (Theo phu luc 02 dinh kém).

Bén canh d6, Cong ty chii dong trong viéc tiép can cac khach hang nén trong nam da ky
mot sé hop dong san xudt cot BTLT cé gia tri tuong déi nhu: Hop ddng san xudt cot cho
Tap doan Quan déi Viettel, Cong ty Pién lyc Pak Lik, Cong ty Van Xudn va cac khach
hang khac véi téng gia tri hon 6,10 ty dong. Tuy chua dat yéu cau nhung do nhiéu khoé
khan khach quan. thanh tich trén la nd luc dang ghi nhan.

2. Cong tac quan ly chit luong, tién do thi cong:

Nim 2018 tiép tuc thuc hién céc quy trinh, quy pham vé quan ly chét lugng cdng trinh,
kiém soat qua trinh thi cong timg hang muc cong viéc cua Tdéng Cong ty va cua Cong ty
ban hanh nén chit lugng cong trinh khéng ngtmg dugc nang cao cd uy tin voi Tong Cong
ty va cac Chu diu tu. Tién do thi cong duge kiém soat t8t nén nhiéu cong trinh déng dién
diing tién d6 theo yéu céu ciia Chu dau tu nhu: DZ 220kV Di Linh — Béo Loc, DZ 110kV
Ninh Hoa — Nha Trang, BZ 110kV Chon Thanh — Binh Long, cac DZ 22kV CQT ludi dién
cac huyén tai Pak Nong...duvge Chu dau tu danh gia cao vé chit lugng va tién do cong
trinh.
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Cong tac nghiém thu khdi luong duge theo dbi cap nhét thuong xuyén, don déc 16 chire
nghiém thu kip thoi, cong tac thanh quyét toan cong trinh cling dwgc dap g tién do yéu
cau cua cac Chu dau tu.

3. Cong tac Tai chinh - Ké toan:

a. Chi tra ¢6 tirc nim 2017:

Tai cudc hop Dai hdi déng b dong thuong nién nam 2018 ¢b dong quyét dinh ding
100% sb loi nhudn nam 2017 bd sung vao von luu dong dé phuc vu hoat dong SXKD cua
Cong ty va khong chi tra cd tirc ndm 2017.

b. Cong tic vay, tra ng goc va lii vay ngin hang:

- Téng gia tri no vbn vay ddu nam : 17,357 ty dong

Trong d6 : + Ng dai han: 2,107 ty dong
+ No ngén han : 15,250 ty dong
- Téng gia tri phat sinh vOn vay trong nim : 40,464 ty dong
Trong d6 : + No dai han : 0,000 ty dong
+ No ngén han : 40,464 ty dong
- Tdng gia tri tra ng von vay trong nam : 34,907 ty dong
Trong dé : + Ng dai han : 1,700 ty dong
+ No ngin han : 33,207 ty dong
- Tong gia tri dur ng von vay cudi ndm : 22,874 ty dong
Trong d6 : + N dai han: 0,367 ty dong
+ No ngén han : 22,507 ty dong

¢. Cong tac thanh toan von cac cong trinh véi chi dau tu:

Cong tic thu hdi von thi cong nam 2018 1a kha tot:

- Tong gié tri phai thu dau nam va phat sinh ting trong nam la : 94,53 ty ddng (trong
d6 phat sinh ting trong ndm : 67,23 ty dong).

- Téng gia tri da thu trong nam la : 87,70 ty dong

- Gi4 tri cac chu dau tu con ng cubi nam la : 6,77 ty dong.

d. Cong tic ndp thué va cic nghia vy ddi voi Nha nuée:

Trong nim Cong ty di nép tdng cong 2,486 ty ddng (trong d6 thué GTGT la 2,070 ty
dong, thué TNDN la 0,354 ty dong, thué khéc 0,062 ty dong)

e. Cong tac bao cdo tai chinh:

Cong ty ludn thuc hién tdt, nghiém tic cong tac quan tri tai chinh,lap bao cao tai chinh
theo luat dinh. Bdo cao tai chinh hang quy, ban nién va ca nam dugc lap, kiém toan gui va
cong b théng tin déy di cho UBCK Nha Nudc, S giao dich chimg khoan Ha Noi va
Tong Cong ty ¢o phin xdy dung dién Viét Nam, cac co quan quan ly khéc.
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Trong nim 2018, Coéng ty da thuc hi¢n 2 cudc kiém toan doc lap bao gdm kiém toan
ban nién va kiém todn nim. Ddng thoi cudi nam 2018, fong cong ty chi tri kiém todn ndi
b tai cong ty. Cac cudc kiém toan déu dap tmg day du sd liéu, dam bao cho cac két luan
duoc ban hanh chinh xdc thyc trang tai chinh cta don vi

4. Cong tac dau tw xiy dung:

- Pé tang cuong ning lyc phuc vu thi cong cdc cdng trinh, trong nam cong ty da mua
sim mot s6 dung cu thi cdng nhu : Cap m6i cap lz‘iy dd vong, cap ting ham cot, pa lang, bd
dam... stra chita may moc thiét bi, mua sim mét s6 dung cu phuc vu van phong Cong ty
voi gid tri hon 450 tridu dong. Trong thoi gian t6i tiép tuc mua sim thém dé phuc vu thi
cong dap img nhu cau tur cac cong trinh.

. - Dau tu mua sam phuong tién van tai va may thi cong :

Puoc sy dong y cuia HDQT, Cong ty da c6 hop dong mua 1 xe tai géin cau hleu MAZ
co gia tri la 975 tridu dong dé phuc vy cdng tac van chuyén vat tu thiét bi cung cap kip thoi
cho thi ¢cong cac cong trinh.

5. Cong tac té chire nhan sw dao tao:

Thue hién tét cong tac bdo cdo, cong bd thong tin va cac ndi dung khic theo yéu cau
ctia UBCK, s¢ GDCK Ha Noi.

Thue hién tét ndi dung cdng viéc vé quan ly lao dong - tién luong déi véi Cong ty.

Tiép tuc trién khai thuc hién cong tac quan tri doanh nghiép theo dinh hudng chung cua
Téng Cong ty.

Cong tac dao tao ludn duge quan tim chu trong, nhét 1a cong tac kém cap, dao tao tai
chd. t6 chirc tap huédn céng tac ky thudt an toan - VSLD nang cao nhén thirc trach nhiém
nghia vu déi v6i doi ngili cong nhan, dao tao cin by chuyén mon nghiép vu ¢ céc linh vuc:
cong tac ké toan, lap du toan. déu thau, quan ly chat luong cong trinh... cac quy dinh cua
Bo Luat Lao dong, Ludt quan ly thué, Luat BHXH.. . nhim thuc hién tét cac quy dinh cua
phap luat trong hoat dong SXKD cua Cong ty.

Theo doi cap nhét s6 liéu vé tinh hinh td chire; trinh d6 chuyén mén CBCNV, ddi ngu
CNKT kip thoi cho cong tac xdy dung hé so ning luc dé phuc vu cong tac dAu thau.

Thuyc hién tét cong tic BHXH, BHYT, BHTN ndm 2018 theo quy dinh cua phap luat.
Trién khai thuc hién tot phuong an bao vé an ninh trét tu, an toan tai co quan Cong ty;
trién khai thuc hién tot nhiém vu Quéc phong -ddn quan tyr vé dia phuong nam 20138.

PHAN THU HAI
KE HOACH SXKD NAM 2019
I. Pic diém tinh hinh:
1. Thuan lgi:
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- Khéi lugng du kién thi cong trong ndm 2019 dugc chuyén tiép tir cudi nam 2018 nhu:
TBA 500kV Tan Uyén va du ndi. DZ 500kV My Tho — Dirc Hoa, DZ 220kV Dirc Hoa.
DZ 500kV Quang Trach — Déc Séi, DZ 110kV Krong Buk — Budn Ma Thuét. DZ110kV
Ba Ria — Chau Dire. Céong trinh TBA Nha méy dién mat troi Cur Jut, cong trinh lap dat pm
niang lurgng mat troi thuge NMD mat troi Quang Minh . ..voi tong gia tri chuyén tiép gan
55ty dong .

- La mét trong nhitng Céng ty ¢ kinh nghiém trong linh vuc xay lap cac cong trinh
dién, c6 doi ngii cong nhan giau kinh nghiém, c6 kha néng thi cong cac cdng trinh doi hoi
tién do theo qui mé, dia hinh phi hop yéu ciu chi déu tu.

- Nganh dién van duy tri téc do phat trién, tuy nhién céc cong trinh qui mé 1én nay da
giam din dé chia lam nhiéu goi thdu nho hon tién cho viéc trién khai thi cong, day la co
hoi dé cac Cong ty c6 quy md vira nhu ching ta tham gia d4u thau tao doanh thu.

2. Kho khin:

- Hién nay. trén thi truong xay lip thém nhiéu doanh nghiép ¢6 nang luc thi cdng nén
cong tac dau thau canh tranh ngdy cang gay giit gitra cac nha thdu; Tong mire dau tu cua
céc cong trinh duoc lap theo dinh mire XDCB mdi ¢6 don gia thap hon nhiéu so vdi trude
diy (ciing qui mé cong trinh). cic Nha thau phai giam gid sdu moi ¢ hy vong trung thau la
kho khin 16n nhat hién nay trong viéc tim kiém viéc lam.

- Cac cong trinh thuong di qua nhiéu dia phuong, rat kho khin trong cong tac dén bu
giai phong mat béng tir d6 anh hwéng dén tién do va lam ting chi phi.

- Cong tac cung cép vt tu, thiét bi cua Chu dau tu thudng cham, khong dbng b, gid ca
nguyén vét liéu, nhan cong, don gia van chuyén khong 6n dinh.

- Nhitng linh vuc méi chua c6 nang luc kinh nghiém nén khé tiép can.

I1. Cée chi tiéu chii yéu ciia nim 2019:

— . Thuc hién nam K& hoach nim
TT Chi tiéu PVT 2018 2019
1 ong doanh thu. thu 9.4 61.26 96.15
. nhap
2 Loi nhuan sau thué Ty .d -4,08 1,50 |
5 ThwolipBQ Tr.d 7.33 7,40
nguoi/thang
4 Vén diéu 1&  Ty.d 18,00 18.00

(Theo Phu luc 1 dinh kem)

I11. Cac giai phap thwe hién:

1. Vé cong tac diéu hanh:

a. Diéu hanh san xuit:
. Tép trung chi dao thi cong cac cong trinh trong diém dam bao hoan thanh c6 chét
lrong cao. kip tién do theo yéu cau cua Chu dau tu va cua Cong ty me giao.
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- M& rong nganh nghé SXKD trong d6 chi trong gia ting gid tri san xuat cong nghiép
trén co so tan dung loi thé vé ha tang k¥ thuat hién co.

- Tang cuong suc canh tranh dé kiém soat thi ph"m cung cap san pham cua Cong ty
trong khu vuc va tung budc md réng thi truorng mol Chu trong trong cong tac kiém tra
chit luong san phim, dép tng day du cac yéu cAu vé miu ma, nhin méc va cic quy dinh
vé k¥ thuat .. dé ting long tin cia khach hang.

- Tao mdi quan hé tét véi cac Chu dau t, gitr moi doan két v&i cac don vi trong ndi bd
thude t6 hop VNECO. véi cic don vi ban nhidm tao thuin lgi trong viéc dAu thiu tim kiém
viéc lam.

- Hoan thién bd may lam cong tac déu thau, nang cao ning luc tiép thi.
-b. Co ché quan ly diéu hanh:

- Tang cudng cong tac quan ly, gidm sat, danh gid ning luc CBNV, clng cd bo may
quan ly, nhan sy Céng ty: thuc hién chuong trinh dao tao, bdi dudng nang cao trinh do
nghiép vu cho CBCNV, kién thirc quan tri doanh nghiép cho ddi ngil can b chu chét dap
{mg yéu cau phat trién ctia Cong ty.

- Tung budc tiép can, xdy dung chuong trinh dao tao va ép dung ddng bo cung voi
Téng Cong ty cic chuong trinh quan tri tién tién.

2. Vé cong tac thi trudng:

- Tang cudng cdng tac dAu thiu déi vai cac chu diu tu truyén théng. Bén canh do tim
kiém cac khach hang méi, tich cuc lién danh lién két tham gla déu thiu cac linh vuc mai
nhu cap ngam, dién chiéu sang, dién mit troi, dién gio, san xudt cong nghiép...

- Can tang cuong ning luc kinh nghiém (xdc nhén nang lch kinh nghiém cua Chu dau
tu), dau tu con ngudi, may moc thiét bi dé dap (mg dugc yéu cAu ctia hd so moi thau.

3. Cong tac quan ly ky thuat, chét lwong cong trinh:

Nhim tang cudng cong tac que’m ly k¥ thuat va giam sat chit lu'ong cong trinh, bam
sat quy trinh quan ly chét lugng cua Tbng Céng ty va cua don vi vé ky thuat thi cong, an
toan lao dong ...; ting cudng cong tac nghiém thu ndi bd giam thiéu nhirng sai sét do chu
quan gay ra.

Tich cuc cép nhit tién do thi cong hang tuan, bé tri cdn bo ky thuat ph01 hop voi cac
Té. Ddi chudn bi trude hd so nghiém thu dé khi trién khai nghlem thu s& to chirc nghiém
thu ngoai hién trudng song song voi hoan thién ho so dé rit ngan thoi gian thu hoi von.

Cong tac an toan, bao h¢ lao dong phai xem la nhiém vy hang diu khong dé xdy ra
vi pham trong qua trinh thi cong.

Cong tac quan ly vat tu trén cac cong trinh cling pha1 duoc chit ché hon nhim giam
t6i thicu thét thoat. dam bao vat tu, cong cu dung cu cung cip kip thoi cho cac To6. Poi thi
cong.

4. Vé cong tac tai chinh - ké toan:

Trang 6

A

i
-

A A



Can hdi hop chit ché giita nghiém thu, 1ap phiéu gi4 va tich cyc hon trong viéc tiép
cin, don ddc trong viée thu hoi vén nhim gidm von vay, giam lai vay, ting hiéu qua tai
chinh va két qua kinh doanh chung.

Tim kiém, st dung va co ciu lai cac ngudn von hop ly nhim st dung dugc cac
ngudn von r& hon, tang hiéu qua trong cac hoat dong tai chinh gép phin ting higu qua kinh
doanh cho Cong ty;

Tiép tuc sira ddi cac Quy dinh vé tai chinh pht hop véi diéu kién hoat dong san Xuét
kinh doanh thue té ctia Cong ty.

5. Cong tac to chire nhén su:

Nim 2019 cin cir vao ké hoach SXKD cila Céng ty can cang c6 lai di ngi lao
dong du manh dé dap tng nhu cau thue hién cong viéc.

Tiép tuc hoan thién co céu td chirc trong quan tri diéu hanh trén co s& quy dinh cua
phap ludt, phil hop véi to chirc hoat dong cia Cong ty.

Thue hién diy di ché do, chinh séch tién lrong, ché dd BHXH, BHYT, BHTN déi
v6i ngudi lao déng, ddng thoi ddy manh van hoa doanh nghiép nhim tao dong lyc va méi
treong lam viéc tt cho can bd, nhan vién.

Ludén quan tdm nghién ctru bd sung, sira doi chinh séch tién lwong, thang bang
lrong cua doanh nghiép phu hgp véi co ché thi truong, dam bao hai hoa loi ich cua Cong
ty va ngudi lao dong. kip thoi dong vién khuyén khich ngudi lao dong tan tam, tan luc ra
sirc phdn dau tang ning sudt lao dong.

Trén day la bao cao két qua thuc hién hoat dong SXKD nam 2018 va ké hoach
SXKD nam 2019 cta Cong ty cb ph?m xay dung dién VNECO 8 tai cudc hop Dai hoi dong
¢ dong thuong nién nam 2019./.

NGUYEN CONG DIEU
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CONGTYCOPHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG DPIEN VNECO 8 Pic ip—Tu do—Hanh phiic
BAN KIEM SOAT Buon Ma Thugt, ngay 26 thang 04 nim 2019
BAO CAO

o HOAT PONG CUA BAN KIEM SOAT NAM 2018
TRINH DAI HOI PONG CO DPONG HQP THUONG NIEN NAM 2019

Kinh thua: Quy cé dong!

Cén cir Luat Doanh nghiép s6 68/2014/QH13 da duoc Qudc hodi nude Cong hoa
xa hoi chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014 c6 hiéu
luc thi hanh ngay 01/07/2015 .

Cén ctr Piéu 18 t§ chirc va hoat dong cua Coéng ty cd phin Xay dung dién
VNECO 8.

Cén cir chirc nang nhiém vu cua Ban Kiém soat Cong ty cb phén Xay dung dién
VNECO 8. _

Qua cdng tac kiém tra hoat dong tai don vi, Ban kiém soat bao cio Dai hoi dong
c¢b dong thuong nién nam 2018 mét sb noi dung chinh nhu sau:

I. Hoat dgng ciia Ban Kiém soat:

Trong nam 2018, Ban Kiém soét tién hanh céc hoat dong sau:

- Kiém tra, ra soat lai Diéu 18, Quy ché, quy trinh ndi bé da ban hanh.

- Xem xét tinh phu hop cta cac Quyét dinh ciia Hoi dong quan tri, Ban Giam déc
trong cong tac quan ly theo quy dinh cia Phap luat, Diéu 1&é Cong ty va Nghi quyét cta
Dai héi dong ¢ dong thong qua nam 2018.

- Tham gia ddy du céc budi hop thuong ky ciia Hoi déng quan tri, kiém tra gidm
sat viéc trién khai cac nghi quyét ctia Pai hoi dong cb dong dbi véi Hoi ddng quén tri,
Ban Giam déc Cong ty.

- Giam sat viéc thuc thi, cong bd théng tin cia Cong ty theo cac Quy dinh cua
Luat chimg khoén va cac van ban phap luét c6 lién quan.

- Xem xé€t bao cdo tinh hinh hoat dong sén xuét kinh doanh, béo céo tai chinh ban
nién va nam cia Cong ty. Phéi hgp véi don vi kiém toan déc 14p xem xét anh huéng ciia
cac sai sot vé ké toan, bédo cao tai chinh.

- Gidm sat viéc thuc thi phéap luét ctia Cong ty.

IL Két qua giam sat hoat dong ciia Hi ddng Quan tri, Ban Gism dbc:
1. Tinh hinh t6 chirc hoat dong ciia Hoi ddng quén tri, Ban Giam déc:
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Thuyc hién Nghi quyét ctia Dai hoi déng cb dong nam 2018, Hoi ddng Quan tri
Cong ty da tién hanh céc cudc hop, ndi dung cac cudc hop cua Hoi df‘)ng Quan tri tap
trung giai quyét cac van dé cu thé sau:

' - Thong qua két qua hoat dong SXKD nam 2017, ké hoach hoat dong SXKD nam
2018.

- Théng qua viéc lua chon Céng ty kiém todn cé uy tin, cé kinh nghiém trong
viéc soat xét bdo cdo tai chinh, dam bao tuan tha theo ding cac quy dinh vé viée cong
b thong tin déi véi Cong ty niém yét.

- Hang quy tién hanh hop ra soat viéc thuc hién ké hoach va co bién phap diéu
chinh cho phtt hgp véi tinh hinh SXKD trong nam. théng nhat chu truong cac van dé
lién quan dén cong tac quan ly tai chinh va diéu hanh hoat dong san xuét kinh doanh cua
Cdng ty. Thao ludn, sira doi diéu 1é Cong ty, quy ché quan tri Cong ty va Quy ché giao
khoén noi bo. Thao luan Bao céo kiém toan ndi by 11 thang nam 2018 va du kién két
qua SXKD ca nam 2018. Pdng thoi 16ng ghép phuong an dau tr mua sim may moc
thiét bi, dung cu thi cong.

Hoi dong Quan tri da danh gia, xem xét cho y kién, thong qua cac phuong an,
gidi phap thuc hién ké hoach kinh doanh do Ban Giam dbc trinh nham théo g& nhirng
kho khan trong san xudt kinh doanh.

* Ddanh gia:

Céc cudc hop cia HPQT duge Thu ky Cong ty ghi chép bién ban diy du theo
cac noi dung da thong nhit thong qua va dugc thong qua Nghi quyét cong bd ddy du
dung quy dinh trén thi truong ching khoan. Céc ndi dung HPQT théng qua duge Cong
ty nghiém tic trién khai thuc hién.

2. Tinh hinh hoat ddng san xuét kinh doanh:
2.1. Két qua hoat dpng sin xuit kinh doanh nim 2018 ciia Cong ty:

So sanh
Thue
. . KH Thuye % so
TT Chi tiéu DPVT | hién % so .
2018 hién . véi nim
2017 voi KH
2018 2017
I | Téng doanh thu Ty.d| 11281 | 105.72| 6126 57.95 54.30
5 Logi nhuan sau thué Tv. d
A 2 2
TNDN y 1,27 2,16 (4,07)
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2.2. Mjt 56 nét chinh trong hoat dong ciia Cong ty:
Doanh thu, chi phi gia von va lai gop cia Cong ty nim 2018:

Dvt: ty d(”ing
Ty 18 Ty 1é
TT Noi dung hoat djng Doank Chl p'hi Lai gdp laigdp | lai gop
, thu gia von nam nim
2018 2017
1 | Hoat dong Xay lap dién 54,2 51,83 2,37 4,37 6,37
2 Hioat d3ng sbu zuiit g 6,8 6,09 0,71 10,44 21,3
nghiép va hoat ddng khac " ’ ’ ’ ;
Cong 61,00 57,92 3,08 5,05 8,13

Nam 2018, Cong ty ti€p tuc trién khai thuc hién khéi lugng thi cong xay I3p dién
tir ndm 2017 chuyén sang voi gi tri hon 41,52 ty dong, tiép tuc ky hop ddng véi Téng
Cong ty va da tring thau nhiéu cong trinh véi cac chii ddu tu khac.

Trong ndm 2018, doanh thu hoat dong xay lap dién dat 54,19 ty ddng tuong
duong 57,32% ké hoach; Doanh thu hoat dong san xudt cong nghiép va hoat dong vén
tai, kho bai dat 6,80 ty dong twong duong dat 61,22% ké hoach.

Pong thoi ty 1€ 1ai gdp cia nam 2018 thép hon nam 2017 14 3,08%, do nim 2018
Cong ty tiép tuc thi cong cac hang muc x4y lap vai gia diu thau thip, mot sé cong trinh
1ai gdp bi 16 nhu Pz 220kV Di Linh - Bao Loc; Dz 110kV Nam Sai Gon; Pz nang cap
110kV Nha Trang - Ninh Hoa, da lam cho ty 1& 13i gdp nim 2018 giam so véi cung ky
nam 2017.

Mat khac, do vuréng dén bu kéo dai, cac cong trinh thi cdng cai tao phai cit dién
nhiéu lan 1am chi phi ting cao.

Vi viy, Tf)ng doanh thu nam 2018 tai cong ty dat 57,73% so véi ké hoach
DHDCD thurong nién nam 2018 dé ra; Loi nhugn sau thué TNDN bj 15 4,078 ty déng.
Nam 2018, Cong ty khong hoan thanh ké hoach doanh thu va ké hoach Loi nhuin sau
thué TNDN.

3. Tinh hinh hoat ddng tai chinh:
3.1. Cong ng phdi thu, phai trd tai 31/12/2018:

_— Chi tidu Nim 2(‘)18 Niam 2(?17 Chénh léch
(triéu dong) (triéu dong) tang / (giam)
1 | Cdc khodn phai thu 20.573 39.826 (19.253)
- Phai thu khach hang 10.616 30.967 (20.351)
- Tra trude nguoi bdn 1.190 2.387 (1.197)
- Phai thu khdc 8.767 6.472 2.295
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Nim 2018 Nam 2017 Chénh léch
STT Chi tiéu e - fuhifeli |
(triéu dong) (triéu dong) tang / (giam)
Cdc khodn phi tr
2 g o 17.773 29.945 (12.172)
(khéong tinh no vay)
- Phdi tra nguci ban 7.122 17.998 (10.876)
- Nguoi mua tra tién truce 4.2]15 4.045 170
- Thué phdi ngp 490 1.355 (865)
- Phdi tra nguoi lao dong 3.176 5.186 (2.010)
- Chi phi phdi tra 48 36 12
- Phdi tra, phai nop khdc 2.722 1.325 1.397

- Nam 2018, Cong ty da don déc thu hdj cac khoan no phai thu khéch hang con
ton dong va phat sinh tir hoat dong xay lap va san xuét cong nghiép hon 79,656 ty déng;
trong d6 thu hdi va bu trir ng tir Céng ty me VNECO hon 46,15 ty déng. Thuc hién nop
ngan sich nha nuée 2,57 ty déng, bi trir thué GTGT dau vao 1a 4,56 ty dong; tra ng géc
cho céc t4 chure tin dung va d6i tuong khac hon 34,94 ty df‘)ng;

- D6i v6i khoan cong ng phai thu khac chiém ty 1€ 48,71% von diéu 18, dé nghi
don vi ra soat lai cac khoan tam {ng cdng tac phuc vu thi cdng, c6 giai phép thu héi,
hoan thién hé so dé hach todn ghi nhén vao chi phi gia vén cong trinh phat sinh tuong

tmg, day la khoan tiém 4n rii ro rét Ién cho don vi.

3.2 Cdc Hé sé tai chinh:

TT | Cachésb tai chinh coban | py| “2m | Nim Dénh gia N
2018 2017
I | Hé s6 ng |
1 | No phai tra/T. 6ng tai san % 72,13 70,52 Hoi cao
2 | No vay phai tra/Vén CSH % | 25883 23925 Qud cao
IT | Hé s6 tu tai tro
1 | Ngudn vén dai han/TS dai han | 1an 2.15 1,99 Mat cén déi
5 }Il\;iuén von ngan han/TS ngin in " i Ml i

IIT | Hé s6 kha nang thanh toan

Binh thuong, di kha
lan 1,39 1,42 | nang thanh todn cde
khoan no phai tra

Hé sb kha nang thanh toan
téng quat

Heé s6 kha nang thanh toan | 5 - I
: an ,63 ’ ap
nhanh
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Nam Nam

TT | Cic hé s6 tai chinh co ban | DPVT Danh gia
2018 | 2017
He s6 kha ning thanh toan : Binh thuong, di kha
3 P lan 1,17 125 . .
ngan han nang tra ng ngdn han

Hé sb kha nang thanh toan 1ai 5 dap luc kha ndng trang
lan (1,09) 2,06

vay trai lai vay phdi tra

IV | H¢ s6 kha niing sinh 1o

1 | Hé s0 LNST/Téng TS (ROA) % (7.24) 190 |  Khéng hiéu qua
2 | Hé s6 LNST/DT (ROS) % (6,69) 1,13 | Khong hiéu qua
3 | Héso LNST/Vén CSH (ROE) | % (25,97) 6,44 |  Khong hiéu qua
4 | Hé s6 LNST/Vén DL % | (22,66) 7.08 |  Khong hiéu qua

4. Cac hoat dong khac:

4.1. Cong tdc quan ly chi phi va cong no:

Nim 2018, Cong ty tiép tuc tap trung vao cac linh vuc kinh doanh chinh 1a x4y
xdy lap dién. Viéc cap nhat va quan Iy chi phi thuc té phét sinh trén cac cong trinh da
dugc cép nhét kip thoi; do d6 phan dnh chinh xéc tinh hinh hoat ddng thi cong ctia Coéng
ty.

Cong tdc quan ly cdng no tam (mg, cac khoan tra trudc khéach hang, phai tra
ngudi ban, ngudi mua tra tién trude da duogc quan tdm thudng xuyén, viéc don dbc, dbi
chiéu, thu hdi céng no da dugc thé hién diy du tinh hiéu hiru, chinh xdc, vi vay da giam
mét phan 4p luc tai chinh cho don vi.

4.2. Cong tdc dau tw Tai sin dé tang nang lwc sin xudt, thi cong:

Trong nam 2018, don vi da thuc hién mua sim khuén cot dién 14m va khuodn cot
dién 6m (doan goc cot 18m) voi sé tién: 330 triéu ddng; Cai tao tru s& Cong ty véi sb
tién: 184 triéu dong. Téng cong trong nam Cong ty da dau tu: 514 triéu dong.

4.3. Cong tdc 16 chicc nhéan suw:

Trong nam Cong ty da duy tri céch thic danh gia mic do hoan thanh cong viéc
cia CBCNV hang théng, gép phén néing cao hiéu suét lao dong, quan Iy lao dong hiéu
qua.

Viée trich ndp bao hiém xa hdi, bao hiém y té, bao hiém that nghiép dam bio
day du, kip thoi; dim bao quyén loi cho ngudi lao dong khi chém dt hop ddng lao dong
va thanh toan céc ché d6 lao dong lién quan. Déy manh vin hoa doanh nghiép nham tao
dong luc va moi trrdmg 1am viée tdt cho CBCNV.
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4.4. Kiém todn bdo cdo tai chinh:

Thuc hién uy quyén cua Dai hoi déng ) dong thudng nién ndm 2018, don vi da
dé xuét lya chon Céng ty TNHH Kiém toan & Tu vAn RSM Viét Nam - Chi nhanh midn
Trung (RSM), 1a don vi kiém toan doc lap ¢6 du tu cach phap 1y kiém toan déi véi cac
cdng ty ¢6 ching khoan niém yét trén san giao dich chimg khoén da dugc Uy ban
Chimng khoan Nha Nuéc chép thudn dé kiém toan Bao cdo tai chinh ciia Coéng ty. Cong
ty kiém toan RSM da hoan thanh va ban hanh béo cdo tai chinh theo ding quy dinh,
cdng nhan céc sb liéu tai chinh va két qua hoat dong kinh doanh cta Cong ty trong nam
2018. Y kién kiém toan vién 1a “BCTC da phan 4nh trung thuc va hop ly trén cac khia
canh trong yéu tinh hinh tai chinh ctia VNECO 8 tai ngay 31/12/2018, phu hgp véi céc
Chuén muc ké todn Viét Nam, Ché do ké to4n doanh nghiép Viét Nam va cac quy dinh
phép ly c6 lién quan dén viéc 14p va trinh bay BCTC™.

4.5. Thue hién cong b thong tin thi truong:

Pon vi da tuan thi cic quy dinh vé cong bd thong tin déi véi Cong ty niém yét,
thyc hién ddy da cac noi dung cong bd thong tin dinh ky, bt thuong theo quy dinh tai
Thong tu s6 155/2015/TT-BTC ngay 06/10/2015 cua BO Tai chinh va quy dinh cta S&
GDCK TP Ha Noi. Website ctia cong ty véi dia chi http://www.vneco8.com.vn duoc

thiét ké voi muc “Quan hé Cd dong” co thé truy cdp dé dang. Cong ty thuc hién viec
cong bd thong tin céc ndi dung nhu ndi dung cude hop PHDCD, hop HPQT, BCTC,
cac hoat dong SXKD ctia Cong ty... va cac thong tin khéc day du kip thoi.

Do Loi nhuén sau thué TNDN 6 thdng dau nam 2018 bi 15 nén ngay 24/8/2018
86 Giao dich chimg khoin Ha Néi ¢6 vén ban s6 981 TB-SGDHN vé viéc thong béo bd
sung cd phiéu VE8 vao danh sich chirmg khodn khong dugc phép giao dich ky quy ké tir
ngay 27/8/2018.

4.6. Cong tdc tiép nhén va gidi quyét don thu khidu nai:

Nim 2018, Ban kiém soat khong nhan dugc don thu khiéu nai nao lién quan dén
cdng tic quéan ly, diéu hanh cia Cong ty, dén quyén loi cia cb dong va nguoi lao dong,
ké ca don thu dé nghi, kién nghi thay d6i phuong phap quan ly, diéu hanh ciia Hoi dong
quan tri, Ban diéu hanh Céng ty ciing nhu hoat dong ctia Ban kiém soét tir phia cé dong
va nguoi lao dong.

I11- Kién nghi ciia Ban Kiém soit:
Qua cong tic kiém soat thuong ky ndm 2018, nhim néng cao hiéu qua hoat dong
SXKD ciia Cong ty trong nam 2019, Ban kiém soat kién nghi nhu sau:
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1. Ban diéu hanh va cac bo phan chuyén mén tiép tuc theo ddi cac khoan cOng no
phai thu khach hang, tra truéc cho ngudi ban, phai thu khac thuong xuyén, cu thé:

- Péi v6i cac khoan tam tmg phuc vu cong tac: Can cap nhat thuomg xuyén, lién
tuc, tam tng dot sau phai hoan dirt diém khoan ng g trudc; tranh dé tinh trong no
dong dan dén viéc phan 4nh chi phi gia thanh cong trinh tai timg thoi diém khong duoc
chinh xac;

- Chi dao sat sao viéc ddi chiéu cong ng v6i khach hang nhim xéac dinh tinh hién
hitu ctia céng ng va c6 phuong n thu hdi cong no hop ly, kip thoi va dinh ky ¢6 bao cdo
Hoi dong quan tri vé tién d6 thu hdi.

2. Thyc hién tiét kiém chi phi dé hoat déng kinh doanh ¢6 hiéu qua:

- Tang cudng cong tac quan ly, ddc biét ra soat cu thé céc dinh mic chi phi ndm
2018 dé c6 ké hoach, bién phap diéu chinh nhidm tang hidu qué trong cong téc kinh
doanh nam 2019.

- Hién nay du n¢ vay tir cic ngén hang thwong mai ciia don vi rit 16n chiém
127,91% vén diéu 1¢ (twong tmg ty 1¢ ng vay/vén diéu 1¢ gip 1,28 14n). Pay I khoén rii
ro rat 16n cho don vi khi don vi lam 4n khong c6 hiéu qua. Hang tén kho va du no td
chirc tin dung 1ém, ng phai thu & mirc cao din dén chi phi tai chinh va chi phi khéc cao.
Don vi can phai ra soét thuong xuyén cic khoan du ng, co cau lai ngudn lyc tai chinh,
giai quyét va thu hdi cac khoan cong no kéo dai va gidm ng vay, giam chi phi tai chinh
nhim giam rai ro cho don vj va tang hiéu qua cia doanh nghiép

3. Cong tac ghi nhan doanh thu va chi phi: Pinh ky béo céo don vi phai hach toan
ghi nhén doanh thu kip thoi, day du, dong thoi két chuyén chi phi thuc té phat sinh (bao
gdm viéc trich trude chi phi) bao dam khi xdc dinh két qua kinh doanh trong ky ké todn
phéi ddm béo c6 co s& va phai dya trén nguyén tic than trong (doanh thu phu hop vaéi
chi phi), bdo dam xéc dinh 1ai/15 trong ky ké toan dugc diy du, chinh xac, tranh truong
hop khong kiém soat hét chi phi da, dang va s& phét sinh din dén 1ai 4o truée mét nhung
16 thét vé cudi doi cong trinh.

- Cong tac phan bé chi phi: D& nghi don vi phan b chi phi quéan 1y mot cach hop
Iy, chi phi phat sinh cho céng trinh ndo thi phan bd cho céng trinh dé, con nhirng khoan
chi phi chung khéc thi phan bd theo ty trong doanh thu cho phu hop. Tranh truéng hop
nhitng cong trinh phét sinh chi phi it lai phan bé chi phi quéan ly nhiéu va nguoc lai.

Pé nghi don vi tap trung quan ly cac khoan chi phi, quan tri tét cac khoan cong
ng, cAn dbi nguén luc dé chi tra cho khéach hang, tranh kha nang mét can dbi trong thanh
toan.

be nghi don vi déy nhanh tién d¢ thi cong cac cong trinh ky hop ddng voi
VNECO d¢ Ién phi€u gia nghiém thu, thu hdi von.
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IV- Ké hoach hoat dong nim 2019;:

Nam 2019, Ban kiém soat tiép tuc thuc hién nhiém vy viéc thay mit ¢ dong
thuong xuyén nim bit, kiém soat hoat dong kinh doanh, quan trj va diéu hanh cia Cong
ty. Tham gia ddy du cac cudc hop cia Hoi dong Quan tri dé ndm bét, déanh gié tinh hinh
hoat dong ctia Cong ty mot cich chinh xdc va dua ra cac canh béo céc van dé rui ro tiém
an (néu c0) va c6 trach nhiém béo cdo trude toan thé Dai hoi dong cd dong.

Trong cong tac cia minh, Ban kiém soat rat mong nhan dugc sy hd trg ciia Quy
cb dong cling nhu Hoéi dong Quan tri, sw hop tac va phéi hop ctia Ban Giam déc va cac
phong ban chuyén mén nghiép vu trong Cong ty.

Trén day la n6i dung cong tac kiém tra, kiém soat cdc mat hoat déng quén ly,
diéu hanh san xuét kinh doanh ctia Cong ty cb phan xdy dung dién VNECO 8.

Ban Kiém soat bao cdo Dai hoi dong cd dong./.

TM. BAN KIEM SOA
TRUGNG
Noi nhin:
- DHDCD thuong nién;
- Hgi dong quan tri;
- Ban Gidm déc;
- Luwu: BKS, Thi ky HPQT.
Vo Quang



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lip - Tu do - Hanh phuc

Buon Ma Thuét, ngéay 25 thang 04 nam 2019

_ CONG TY CO PHAN
XAY DUNG DIEN VNECO 8

Sé: /A BC/VNECO 8-HPQT

BAO CAO

Céc chi tiéu tai chinh va két qua kinh doanh niim 2018

Kinh giri: Pai hoi dong c6 dong Cong ty CP xiy dung dién VNECO 8

Can cir két qua hoat dong kinh doanh nam 2018 va tinh hinh tai chinh cua Cong ty
c¢d phan xdy dung dién VNECO 8 tai thoi diém 31/12/2018. sb liéu da duoc Cong ty

- TNHH Kiém toan & Tu vdn RSM Viét Nam - Chi nhanh Mién Trung ban hanh ngay
12/03/2019.

Hoi déng Quan tr; Cong ty cb phén xdy dung dién VNECO 8 bao cao Dai hoi dong

cb ddng cac chi tiéu tai chinh va két qua kinh doanh cua Cong ty ndm 2018 nhu sau:

I. CAC CHI TIEU TAI CHINH TAI NGAY 31/12/2018

1. Bang ciin déi ké to4n tai ngay 31/12/2018:

/':.‘.' . -

; T 31/12/2018 31/12/2017
I- CAC CHI TIEU VE TAI SAN e " VND

A. | TAISAN NGAN HAN 46.945.796.694 | 56.982.945.852
L. | Tién va cic khoin tuong duong tién 3.669.073.012 2.924.913.809
1. | Tién 3.669.073.012 2.924.913.809
2. | Cac khoan tuong duong tién
IL. | Cic khoin diu tu tai chinh ngin han 1,200,000,000 . 1.200.000.000 |
1. | Pau tr nam giir dén ngay ddo han 1.200.000.000 1.200.000.000 |
2. | Du phéng giam gia C. khoan du tu ngén han (*)

I1l. | Cac khodn phii thu ngin han 20.540.491.546 | 39.826.942.410
1. | Phai thu ngan han cia khach hang 10.615.797.633 30.967.353.447 |
2. | Tra trudce cho ngudi ban ngan han 1.189.891.787 2.387.074.100
3. | Phai thu ndi bd ngén han
4. | Phai thu theo tién do ké hoach h. déng xdy dung |
5. | Phai thu ngan han khac 8.734.802.126 | 6.472.514.863
6. | Du phong phai thu ngén han khé doi
7. | Tai san thiéu cho xir ly

IV. | Hang tén kho 21.523.610.451 13.009.278.799
l. | Hang t6n kho 21.523.610.451 13.009.278.799 |
2. | Du phong giam gia hang tén kho
2. | Thué gia tri gia tdng duoc khéu trr
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Thué va céc khoan khac phai thu Nha nuée

V. | Taisin ngiin han khac 12.621.685 21.810.834
B. | TAI SAN DAI HAN 9.377.806.572 10.134.376.096
__I._| Cic khoan phai thu dai han 0 0
I._| Phai thu dai han cua khach hang 372,167,609 372.167.609
2. | Tratrude cho ngudi ban dai han
4. | Phai thu ndi bd dai han
5. | Phai thu vé cho vay dai han
6. | Phai thu dai han khac
6. | Du phong phai thu dai han kho doi (*) (372.167,609) (372.167.609)
I. | Taiséin ¢ dinh 8.271.877.401 8.986.108.560
I. | Taisan cé dinh hitu hinh 6.999.400.401 7.709.881.560
Nguyén gid 22.159.034.919 | 21.897.647.298
Gid tri hao mon liy ké (15.159.634.518) | (14.187.765.738)
2. | Tai san cd dinh thué tai chinh
3. | Taisan cd dinh vo hinh 1.272.477.000 1.276.227.000 |
Nguyén gid 1.287.477.000 1.287477.000
Gid tri hao mon liiy ké (15.000.000) (11.250.000)
I11. | Bit ddng sin diu tw
Nguyén gia
Gid tri hao mon lity ké ( *)
IV. | Taisin dé dang dai han 82.045.872 180.545.872
I. | Chi phi san xuét. kinh doanh d& dang dai han
2. | Chi phi xdy dung co ban dé& dang 82.045.872 180.543.872
V. | Diu tu tai chinh dai han 1.023.883.299 967.721.664
I. | Chi phi tra truéc dai han 1.023.883.299 967.721.664
TONG CONG TAI SAN 56.323.603.266 67.117.321.948
II- CAC CHi TIEU VE NGUON VON A e b
C. | NO PHAI TRA 40.618.362.943 47.333.246.483
I. | No¢ ngin han 40.591.118.943 45.626.002.483
1. | Phai tra ngudi ban ngin han 7.122.419.772 17.998.959.772
2. | Ngudi mua tra tién trude ngan han 4.214.965.304 4.045.405.141
3. | Thué va cic khoan phai ndp Nha nuoc 490.320.910 1.355.135.275
4. | Phai trd nguoi lao dong 3.143.731.882 5.186.556.229
5. | Chi phi phai tra ngn han 48.473.172 36.036.186
9. | Phai tra ngan han khac 2.722.631.844 1.325.611.666
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Vay va no thué tai chinh ngan han

22.847.277.845

15.650.000.000

Dy phong phai tra ngin han

12. | Quy khen thudng, phiic loi 1.298.214 28.298.214
IL | No dai han 27.244.000 1.707.244.000
I Vay va no thué tai chinh dai han 27.244.000 1.707.244.000
D. | VON CHU SO HU'U 15.705.240.323 | 19.784.075.465
I. | Vén chi so hitu 15.705.240.323 | 19.784.075.465
I. | Vén gop cua chu so hitu 18,000.000.000 18.000.000.000
-Co phiéu phd théng c6 quyén biéu quyét 18.000.000.000 18.000.000.000
8. | Quy dau tu phat trién 509.956.126 509.956.126
1 11. | Loinhuin sau thué chua phén phéi -2.804.715.803 1.274.119.339
- LNST chua phén phéi liiy ké dén cudi ky truce 1.274.119,339
- LNST chua phan phéi ky nay -4.078.835.142 1.274.119.339
TONG CONG NGUON VON 56.323.603.266 |  67.117.321.948
2. B#o cdo két qua kinh doanh niim 2018:
I1I- CAC CHi TIEU VE SXKD Niim 2018 Nam 2017
I. | Doanh thu bin hang va cung cip dich vu 61.000.787.718 112.809.265.018
2. | Céac khoan giam trir doanh thu 0
Chiét khau thuong mai
3. | Doanh thu thuén vé ban hang vi cung cip DV 61.000.787.718 | 112.809.265.018
4. | Gia vén hang ban 57.919.582.821 | 103.634.151.002
5. | Loinhudn gdp vé ban hang va cung cip DV 3.081.204.897 9.175.114.016
6. | Doanh thu hoat déng tai chinh 82.778.657 48.706.021
7._| Chi phi hoat dong tai chinh 1.954.626.399 1.558.604.311
- Trong do: Chi phi lai vay 1.954.626.399 1338.604.311
8. | Chi phi ban hang 234.176.111 948.451.024
9. | Chi phi quan ly doanh nghiép 5.182.175.385 4.929.763.207
10. | Loinhudn thuin tir hoat dong kinh doanh -4.206.994.341 1.787.001.495
1. | Thu nhap khac 175.405.273 63.840.000
12. | Chi phi khéc 47.246.074 191.026.594
13. | Loi nhudn khac 128.159.199 (127.186.594)
14. | Téng lgi nhuin ké toan trude thué -4.078.835.142 1.659.814.901
15. | Chi phi thué thu nhap doanh nghiép hién hanh 385.695.562
16. | Chi phi thué thu nhip doanh nghiép hoan lai 0
17. | Loi nhudn sau thué thu nhiip doanh nghiép -4.078.835.142 1.274.119.339
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18. | Lii co bin trén ¢6 phiéu -2.266 707.84
3. Bio cdo luu chuyén tién té nim 2018:
CAC CHI TIEU Nim 2018 Nim 2017
. LLUU CHUYEN TIEN HOAT PONG KINH
DOANH
1. Tién thu tir ban hang, CCDV va doanh thu khac 79.656.347.697 95.047.192.677

2.Tién chi tra cho ngudi cung cdp HHDV

(73.535.086.288)

(96.825.564.850)

3.Tién chi tra cho ngudi lao dong

(9.499.128.782)

(8.540.605.701)

4.Tién tra |ai vay

(1.942.189.413)

(1.554.328.125)

5.Tién tra thué Thu nhap doanh nghiép

(49.695.562)

(371.412.556)

6.Tién thu khéc tir hoat dong kinh doanh

16.789.652.888

|

ol
19

.334.243.377

| 7.Tién chi khac cho hoat dong kinh doanh

(15.676.826.021)

(837.984.516)

Luu chuyén tién thuin tir hoat déng kinh doanh

(4.556.925.481)

251.540.306

ILLUU CHUYEN TIEN HOAT DONG DAU TU

| Tién chi dé mua sim XDTSCD va cic TS khac

(415.639.091)

(846.239.164)

2.Tién chi cho vay, mua CC no cua don vi khac

(700.000.000)
3. Tién thu tir thanh ly. nhuong ban TSCD 116.667.273
4.Tién thu l3i cho vay, cd tirc va LN duoc chia 82.778.657 48.092.133

Luu chuyén tién thudn tir hoat dong diu tu

(216.193.161)

1.498.147.031

ILLUU CHUYEN TIEN HOAT DONG TAI CHiINH

1.Tién thu tir di vay

40.464.543.282

26.155.244.000

2.Tién chi ng goc vay

(34.947.265.437)

(23.888.000.000)

3.C6 tic, loi nhudn da tra cho Chi so hiru

(2.708.527.403)

5.517.277.845 |

Luu chuyén tién thuin tir hoat dong tai chinh (441.283.403
LUU CHUYEN TIEN THUAN TRONG NAM 744.159.203 | (1.687.890.128)
Tién va tuong duong tién diu nam 2.924.913.809 4.612.803.937

Anh huéng ciia thay ddi ty gia quy ddi ngoai &

TIEN VA TUONG DUONG TIEN CUOI NAM

3.669.073.012 |

2.924.913.809

4. Céc hé so tai chinh nam 2017:

I11- CAC CHi TIEU VE HE SO TAl CHINH Nim 2018 Niim 2017
A- CAC HE SO CO CAU TAI SAN - NGUON

VON

I- CO CAU TAI SAN B

Tai san ngén han / Tong s tai san (%) 83.35 81.52
Tai san dai han / Tong sb tai san (%) 16.65 18.48
1I- CO CAU NGUON VON

Ng phai tra/Téng ngudn vén (%) 72.12 67.18
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Ngudn vén CSH/Téng ngudn vén (%) N 27.88 45.95
I1I- KHA NANG THANH TOAN
Hé sb kha nang thanh toan hién hanh TSLD/NNH i

(13n) 1.16 - 1.37
Pkllqgé?Nl\T\lhi&?gf)thanh todn nhanh TSLD 0.63 0.97
IV- TY SUAT LQI NHUAN

Ty sut loi nhudn sau thué / T6ng tai san (%) (7.24) 6.30
Ty sudt loi nhudn sau thué / Doanh thu (%) (6.69) 3.27
Ty sudt loi nhudn sau thué / Nguén von CSH (%) (25.97) 13.71

I1. Y KIEN CUA KIEM TOAN VIEN:

Theo y kién chiing t6i. Bado cdo tai chinh dinh kem da phan énh trung thuc va hop
ly trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty ¢b phén xdy dung dién
- VNECO 8 tai ngay 31 thang 12 nam 2018 cting nhu Két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té cua nam tai chinh két thiic cting ngay. phit hop véi cac Chuan muc
ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢co lién
quan dén viéc 1ap va trinh bay bao cdo tai chinh.

Vin dé khic

Béo cdo tai chinh ctia Cong ty ¢6 phén xdy dung dién VNECO 8 cho nam tai chinh
két thiic ngay 31 thang 12 nam 2017 da duoc kiém toan cung don vi kiém toan nam 2018.
Kiém toan vién nay da dua ra y kién chap nhan toan phan déi vai Béo cdo tai chinh nay tai
ngay 31 thang 12 nam 2017 theo Bdo cio kiém toan sé 23/BCKT/2018-RSMMT ngay 12
thang 03 nam 2018.

Trén day la Béo cdo tinh hinh tai chinh va két qua kinh doanh ctia Cong ty ¢6 phén
xdy dung dién VNECO 8 nam 2018.

Kinh trinh Pai héi déng ¢6 déng /.

TM. HQI PONG QUAN TRI
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s G TY CO PHAN CONG HO.‘} Xé HOI CHU NGHIA VIET NAM
. PIEN VNECO 8 Péc lap - Tu do - Hanh phiic

M SOAT Budn Ma Thuét, ngay 25 thang 04 nam 2019

TO TRINH
on don vi kiem toan dgc lap soat xét bao céo tai chinh 6 thing diu
niam 2019 va kiém todn bao céo tai chinh 2019

Kinh giri: Pai hoi dong ¢b dong Cong ty CP xdy dung dién VNECO 8

Cin cr Quyét dinh sb 2155/QD-BTC ngay 15/11/2018 cta Bo tai chinh vé

viéc chép thuén cho doanh nghiép kiém toan va kiém toan vién hanh nghé dugc
kidm toan cho don vi ¢6 loi ich céng chiing nam 2019.

Ban kiém soat trinh Pai hoi dong cd dong ty quyén cho Héi déng quan tri
lua chon mét trong ba don vi kiém toan doc 1ap co tén sau day dé thuc hién soat xét

béo cao tai chinh 6 thang dau nam 2019 va thuc hién kiém toan béo céo tai chinh
nam 2019, cu thé :

1. Cong ty TNHH kiém toan va tr van RSM Viét Nam - Chi nhanh Mién
Trung (RSM). "

2. Céng ty TNHH kiém toan va ké toan AAC (AAC).
3. Cong ty TNHH PKF Viét Nam (PKF).

Céac don vi kiém toan néu trén co day du nang luc, uy tin va kinh nghiém, cé
cép phép hoat dong hanh nghé hop phap va dugc Uy ban chimg khoan Nha nudc
chép thuan kiém toan cho cac Cong ty dai ching niém yét.

Trén day la phuong 4n dé xuét chon don vi kiém toan doc 1ap dé spéxt xét thuc
hién soat xét béo cdo tai chinh 6 théang dau nam 2019 va thuc hién kiém toan béao
c40 tai chinh nim 2019 cta Cong ty C6 phan Xéy dung dién VNECO &.

Kinh trinh Dai hoi ddng cb déng xem xét, quyét dinh!

TM. BAN KIEM SQAT
TRUONG BA

e I

VO QUANG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Ddc lip - Tu do - Hanh phiic
Buon Ma Thuot, ngay 25 thange 04 nam 2019

S6: (/ TT/VNECO 8-HDQT

_ ~ TO TRINH
"Xin y kien DHPCD ve Thu lao cho HDQT, BKS. Thur ky Cong ty"

Kinh giri: Pai hoi dong c6 dong Cong ty CP xéy dung dién VNECO 8

Hoi dong quan tri Cdng ty kinh trinh Dai hdi dong cb dong thong qua viée tra thu

lao HPQT, Ban kiém soat. Thu ky Cong ty nam 2018 va dy kién mdc tra thu lao nim
- 2019 nhur sau :

A- Tinh hinh chi tra thii lao cho HPQT, BKS. Thu ky nam 2018 :

I- Chu tich HDQT: 5.000.000 d/nguoi/thang
2- Pho Chu tich HPQT: 4.000.000 d/nguai/thang
3- Thanh vién HDQT: 3.500.000 d/ngudi/thang
4- Trudng ban kiém soat: 3.000.000 d/ngudi/thing
5- Thanh vién BKS: 2.000.000 d/nguoi/thang
6- Thu ky Cong ty: g 2.000.000 d/nguoi/thang

Téng s6 thu lao da chi tra trong nam la : 258.000.000 ddng

B- Du kién chi tra thi lao cho HDPQT. BKS. Thu ky nam 2019: Can cur tinh hinh
kinh doanh nam 2019. Héi déng quan tri trinh phuong an chi tra th lao nhu sau:

1- Chu tich HDQT: 5.000.000 d/nguci/thang
2- Phé Chu tich HPQT: 4.000.000 d/nguoi/thang
3- Thanh vién HBQT: 3.500.000 d/nguoi/thang
4- Trudng ban kiém soat: 3.000.000 d/ngudi/thang
5- Thanh vién BKS: 2.000.000 d/nguai/thang
6- Thu ky Cong ty: 2.000.000 d/nguoi/thang

Du kién tong s6 thi lao chi tra trong ndm 2019 1a 258.000.000 ddng.
Thai gian thuc hién tir thang 5/2019 dén khi Dai hoi ¢ dong c6 quyét dinh khac.
Kinh trinh DHDPCD xem xét va phé duyét.

MEHOI PONG QUAN TRI
04428 3
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG PIEN VNECO 8 Poc 1ap - Tu do - Hanh phiie
Sé: 03 TT/VNECO 8-HPQT Buon Ma Thuot, ngav 1S thing 04 ncm 2019
TO TRINH

V/v: Thong qua Piéu 1¢ cong ty sira dbi

Kinh giri: Pai hoi déng ¢ dong Cong ty Cp xdy dung dién VNECO 8

- Can ctr Luat Chimg khoan s6 70/2006/QH11 da duoc Quéc hoi nude Cong
hoa xa hoi chi nghia Viét Nam. khoa XI. ky hop thir 9 thong qua ngay 29 thang 06
nam 2006. Hiéu luc thi hanh tir ngay 01 thang 01 nam 2007:

- Can cir Luat stra doi, bd sung mot s6 diéu cua Luat Chirng khoan so

62/2010/QH12 da duoc Qudc hdi nuée Cong hoa xa hoi chi nghia Viét Nam khoa

XIIL ky hop thir 8 thong qua ngay 24 thdng 11 nam 2010. Hiéu luc thi hanh ngay
01 thdng 07 nam 2011;

- Can cir Ludt Doanh nghiép s6 68/2014/QH13 da dugc Québc hoi nude
Cong hoa xa hdi chu nghia Viét Nam khoa XI1I. ky hop thur 8 thong qua ngay 26
thang 11 nam 2014. Hiéu luc thi hanh tir ngay 01 thang 07 nam 2015;

- Can cir Nghi dinh sé 71/2017/ND-CP. ngay 06 thang 06 nam 2017, cua
Chinh Phu. huéng dan vé quan tri cong ty ap dung doi véi cong ty dai chiing:

- Can cir Thong tw 56 95/2017/TT-BTC. ngay 22 thang 09 nam 2017. cta
B0 tai chinh, huéng dan mét s6 diéu ciia Nghj dinh 71/2017/ND-CP ngay 06 thang
06 nam 2017 cua Chinh Phu huéng dan vé quan tri cong ty ap dung dbi véi cong
ty dai chung.

Héi dong quan tri kinh trinh Bai hoi dong cd dong thong qua Diéu lé cong

ty stra doi theo Diéu 1é mau duoc ban hanh kém theo Phu luc sb 01 théng tu so
95/2017/TT-BTC ngay 22 thdng 09 nam 2017 cua B4 tai chinh.,

Kinh trinh Dai hoi dong ¢ déng phé duyét.

Lé Van Khoi



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG PIEN VNECO § Doc lap - Tw do - Hanh phic
Sf) 0 (" TT/VNECO 8-[‘“‘)QT Buon Ma Thuot, ng(n' I/MJIIIL’ 04 nam 2019
TO TRINH

V/v: Théng qua du thio Quy ché nji bo vé quan tri cong ty

Kinh giri: Pai hoi dong ¢ dong Cong ty Cp xay dung dién VNECO 8

- Can cir Luat Chimng khodn s6 70/2006/QH11 da dugc Qudce hdi nurde Cong
hoa xa hoi chu nghia Viét Nam, khoa XI. ky hop thir 9 thong qua ngay 29 thang 06
nam 2006. Hi¢u luc thi hanh tir ngay 01 thang 01 nam 2007;

- Can clr Luat stra doi, bd sung mot s6 diéu cua Luat Ching khoan sé
62/2010/QH12 da duge Québc hdi nuée Cong hoa xa hoi chu nghia Viét Nam khoa
XIL ky hop thir 8 thong qua ngay 24 thang 11 nam 2010. hiéu luc thi hanh tr ngay
01 thang 07 nam 2011:

- Can cir Ludt Doanh nghiép s6 68/2014/QH13 da duoc Qude héi nuoe
Cong hoa xa hoi chu nghia Viét Nam khoa XII1. ky hop thir 8 théng qua ngay 26
thang 11 nam 2014. Hiéu luc thi hanh tir ngay 01 thang 07 nam 2015:

- Can c Khoan 1 Diéu 7 Nghj dinh s6 71/2017/ND-CP. ngay 06 thang 06
ndm 2017, cua Chinh Phd, huéng dan vé quan trj cong ty ap dung ddi véi cong ty
dai chung;

- Cén ¢t Diéu 1 va Diéu 4 Théng tw sé 95/2017/TT-BTC. ngay 22 thang 09
nam 2017. cua Bo tai chinh. hudng dian maot sé diéu cua Nghi dinh 71/2017/ND-
CP ngay 06 thang 06 niam 2017 cua Chinh Phu huéng dan vé quan trj cong ty ap
dung doi v4i cong ty dai chiing.

Dé dam béo thuc hién ding cac quy dinh phap luat hién hanh. Hoi dong
quan tri kinh trinh Dai hoi déng cd dong théng qua Quy ché noi bo vé quan tri
cong ty cua Cong ty dugce xdy dung dua trén mau Quy ché noi bo vé quan tri cong
ty tai Phu luc sb 02 Thong tu s6 95/2017/TT-BTC ngay 22 thang 09 nam 2017 cua
B9 tai chinh.

Kinh trinh Dai héi dong cd dong xem xét, phé duyét.

Lé Van Khoi



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG PIEN VNECO 8 Doc lap - Tu do - Hanh phic
So: ( }\ TT/VNECO 8-HDQT Buon Ma Thuot. Hg(‘{\'?ghdng (04 ncm 2019
TO TRINH

Viv: Bb sung nganh nghé kinh doanh

Kinh givi: Pai hdi dong cb dong Cong ty Cp xdy dung dién VNECO 8

- Can cir Luat Doanh nghiép sé 68/2014/QH13 duge Qudc hodi nude Cong

hoa Xa hoi Chu nghia Viét Nam khoa XIII. ky hop thir 8 théng qua ngay 26 thang
11 nam 2014;

- Can cu khoan 2 Diéu 4 va khoan 2 Diéu 5. Diéu I¢ Cong ty ¢6 phan xay
dung dién VNECO 8.

Pé phu hop voi dinh huéng chién luge phat trién cua Cong ty trong nam
2019 va nhitng nam tiép theo. Hoi dong quén tri kinh trinh Dai hoi dong c6 déng
thuong nién théng qua viée bé sung nghanh nghé kinh doanh nhur sau:

a 5 Xy s 2 ; 2 Ma ]
Stt Tén nganh nghe kinh doanh bo sung Ly do b6 sung !
- nganh
Hoat dong kién truc va tu vin ky thuat co | Theo chién luge | 7110
lién quan phat  trién cua | |
I | Chi tiét: Tu van giam sat xay dung cdac cong Cong ty |
trinh dén dung va cong nghi¢p, duong day
dién va tram bién ap dén 500kV

Uy quyén cho Hoi déng quan tri chi dao Ban Giam déc thuc hién céc thu tuc
bo sung nganh nghé kinh doanh va cdp nhat lai cac thong tin li€n quan trong (na\
chirng nhén déang ky kinh doanh cho pht hop tai S& ké hoach déu tu tinh Pak Lak.

Kinh dé nghi Pai hoi dong cd dong xem xét, quyét dinh.

FFEHOI DPONG QUAN TRI
%5 \\CHU TICH
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TONG CONG TY CP
XAY DUNG DIEN VIET NAM

CONG TY CP XAY DUNG DIEN VNECOS8

CONG HOA XA HQI CH
0 w

0

Biéu 01

U NGHIA VIET NAM
nh phi

MOT-SO CHi TIEU NHIEM VU KE HOACH NAM 2018, THU'C HIEN 2018 VA KE HOACH 2019

: . Tilé % y
T Céc chi tiéu chil y&u th'n vi K_é' hoach Thuc hién | Ké hoach THZ018/ | KH2019) Gh‘l
tinh nam 2018 | nam 2018 | ndam 2019 cha
KH2018 | TH 2018
1 2 3 4 5 6 (5)/(4) | (6)/(5) 7
1 [Vendieule “Trd | 18,0000 | 18,000.0 | 18,0000 | 100.0 [ 100.0
2 [Doanh thu va thu nhap khac | 105,831.2 | 61,258.9 | 96,147.6 57.9 157.0
2.1 |Doanh thu xdy lip B # 94,667.2 | 53,8783 | 869535| 569 | 1614
2.1.1|Trong dé: - HD véi VNECO 1am Téng B " | 590573 | 195145 | 30,6139 |
212 -HD v&i VNECO lam Chudautw [ " B I L
5 - HD véi cac don vi trong VNECO W

153 ) . ,

cho céc dw an khéc I | -
-HD v&icac Cha dautwkhac [ " 35,6099 | 34,363.8 | 56,339.6 L

2.2 |DoanhthusxcNy | " 10,0000 | 6,193.4 8,500.0 61.9 137.2
2.2.1|Trong dé: - HD v&i VNECO lam Tong B " ] .
2.2.2 - HD véi VNECO 1am Chu dau tw " ! |
923 - HD vai cac don vi trong VNECO ,,

""" |cho cac duw an khac i B
2.2.4 - HD véi cac Chit diu tw khéc . 10,0000 | 61934 | 8500.0

2.3 |Doanh thu dich vu = 1,114.0 929.1 614.0 83.4 66.1
2.4 |Doanh thu hoat dgng tai chinh " 50.0 82.8 80.0 165.6 96.6
2.5 |Thu nhap khdc ‘ o 1754 | .

3 |Téngchiphi - " | 104,276.5 | 65337.8 | 94,6475 | 627 | 1449
3.1 |Chi phi gia vén - ¥ 97,020.4 | 57,919.6 | 87,2333 59.7 | 1506
3.2 |Chi phi hoat ddng tai chinh R 1,270.0 | 19546 1,900.0 153.9 97.2

- Trong d6: Lai vay . 1,270.0 | 19546 |  1,900.0
- Chi phi tai chinh khdc ) I
3.3 [Chi phi quan ly doanh nghiép " 4,927.4 5182.2 5,200.0 105.2 100.3
3.4 |Chi phiban hang - " ~900.0 234.2 170.0 26.0 | 72.6
3.5 |Chi phi khac i 1587 | 472 1442 | 297 | 3056
- 4 |Loinhuén sau thué& - 8 1,243.8 | (4,078.8)| 1,500.0 | (327.9)| 36.8
5 |Nop danh sach ; 5349.0 | 2,490.6 | 2,869.5 | 46.6 | 1152
Trong dé: B S )
- Thué gia tri gia tang " 1,500.0 2,070.0 2,7945 | 1380 135.0
- Thué thu nhdp doanh nghiép " 3,782.0 354.0 9.4 -
- Thué khac ! 67.0 66.6 75.0 99.4 112.6

6 |Pau tw xay dwng co ban " 514.0 514.0 550.0 100.0 107.0
6.1 |Von tw co B 154.2 154.2 165.0 100.0 107.0
6.2 |Vén vay G 359.8 359.8 3850 | 1000| 107.0
6.3 |Vén khdc . .

7 |San pham chi yéu ) -

98,17km 100km
7.1 |S6 Km dwong ddy, s6 MVA chiéu dai | chiéudai
tuyén; tuyén
7.2 |Gia cong két cdu thép - - - -
7.3 |Ma kém két cau thép | o
7.4 |Sinxudtcot BTLT oot | 45000 27540 | 34000 | 612 1235

8 |[Sd lao dong binh quan i nguoi | . 905 | 1047

9 [Thu nhap binh quan d/théng ~Trd 1046 | 101.0
10 |Co tirc binh quan -

11 |T§ sudt LN/Vén (327.9)

12 [Ty sudt LN/DT (566.6)
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