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Puogc ky bsi LE TRONG GUGNG
Ngay ky: 02.05.2019 08

TAP POAN CONG NGHIEP CONG HOA XA HOI CHUNG [

THAN - KHOANG SAN VIET NAM Poc l@p - Tw do - Hanh phﬁc
CONGTY CP THAN MONG DUONG-VINACOMIN
86: #5,4 /NQ-MDC Qudng Ninh, ngayfthang 4 nam 2019

, _NGHI QUYET )
DAL HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN THAN MONG DUONG- VINACOMIN

Can cr Luat Doanh nghiép s6 68/2014/QH13, ngay 26/11/2014;
Can ctr Biéu 1& T6 chuc va Hoat dong cua Cong ty C6 phan Than Méng
Duong - Vinacomin dugc Dai hdi dong c6 dong thuong nién thong qua;
~ Cin ol Bién ban s6: 751/BB-DHDCD, ngay 26/4/2019 ciia Dai hoi dong
c0 dong thuong nién nam 2019 Cong ty CP than Moéng Duong - Vinacomin,
QUYET NGHI:

Pi¢u 1. Thong qua Béo cdo San xuat kinh doanh nim 2018 va Ké
hoach San xuat kinh doanh nam 2019;

Piéu 2. Thong qua Béo céo hoat dong ctia HPQT niam 2018;

Piéu 3. Thong qua Béo cédo Tai chinh nim 2018 duoc kiém todn boi
Cong ty TNHH PKF Viét Nam- Chi nhanh Ha Noi;

Diéu 4. Thong qua Phuong 4n phan chia lgi nhuan 2018 va dé xuat mirc
loi tire 2019, cu thé:

3.1. Nam 2018, Loi nhuan ctia Céng ty dugc phan phdi nhu sau:

TT Chi tiéu Ty 1¢ S6 tién

Loi nhuéan sau khi ngp thué thu nhap 21.748.793.423

| i
doanh nghiép
1 | Chia cb tirc cho ¢b doéng hién hiru (6%) 6%*VDL 12.851.007.600

II | L¢i nhuin con lai bd sung cic quy I-1 8.897.785.823

2 | Quy dau tu phat trién 0%*I1 .

3 | Qu¥ du phong tai chinh

iy | Yongquy leong:dy kicn dwye guyct 526.217.712.405
toan nam 2018

4 | Quy khen thuéng, phtc loi I1-2-4 8.524.829.573

v Téng quj’? lu'(z'ng vién chirc du kién dwoge 2.983.650.000
quyét toan nim 2018

4 | Quy thuéng ban Didu hanh 133;231;% 372.956.250

S6 loi nhuén con lai sau khi di chia c6
tirc va trich cac quy trén




3.2. Thoi dlem chét danh sach cb doéng va chi tra ) tire bang tién cho
céc ¢ dong vao cudi quy II nam 2019. De nghi DPai hoi ddng co dong ty quyén
cho Hbi dong quan tri t6 chtrc hoan tat thu tuc va chi tra theo Ludt Chung
khoan va Luét Ké toan Tai chinh hién hanh.

3.3. Ké hoach tra co tic nam 2019: Mic tra c¢b tire du kién: 6%, phan
dau 8% trén vén didu 1&. Mitc ¢b tie chi tra thuc té ciia nam 2019 s& dugc biéu
quyét tai Dai hoi ddng cd déng nim 2020 trén co s& két qua SXKD niam 2019

Piéu 5. Thong qua viéc chi, tra tlen lwong d6i véi ngudi quan ly va thu
lao khong chuyén trach nam 2018 va Ké hoach 2019; cu thé:

4.1. Thuc hién nam 2018:

A Téng sb Trong do: :
TT Chire danh il s . Ghi
nguwol | (Tr.Pong) | Lwong Thu lao chi
1 | Hoi dong Quan tri 5 281,0 281,0
2 | Ban Kiém soét 3 417,5 278,9 138,6
3 | Ban Giam dbc 7 2.859 2.859
Tong sb 3.557,5| 3.137,9 419,6
4.2. Ké hoach nam 2019:
A 5 5 Trong do: ;
TT|  Chirc danh sl B g (=hi
nguol | (Tr. Pong) | Lwong Thii lao chu
1 | Hoi déng Quan tri 05 281,0 281,0
- | Chi tich HDOT 01 64,8 64,8
- | Uy vien HPQT 04 216,2 216,2
2 | Ban Kiém soat 03 387,8 2492 138,6
Truéng ban kiém
sodt (kiém nhiém),
- | xép bdc 2/2 thang 01 33,2 35.2
bang luong cua
TKV.
- | UV Ban kiém sodt 02 83,4 83,4
3 | Ban Giam dc 07 2.949 2.949
4 | Thu ky Cong ty 1 50,4 50,4
Téng sb 4.087,8 | 3.198,2 889,6

* Phwong thirc chi tra:
- Tién luong, thii lao thang = Tién lwong, thu lao nam /12 thang;
- Hang thang cac thanh vién HPQT, BKS, BGD Céng ty dugc tam tng
80% mirc tién luong, thu lao thang; Sb con lai duogc quyet to4n vao cudi ndm
trén co so két qua san xuét kinh doanh ctia Cong ty.




Piéu 6. Thong qua Bao cao cua Ban Kiém soat giam sat cong tac quan
ly Cong ty cua HPQT, Giam doc di€éu hanh ndm 2018
Piéu 7. Thdng qua Béo cdo clia ban Kiém soét vé thdm dinh Béo cdo
tai chinh nam 2018 da dugc Kiém toan bdi Cong ty TNHH PKF Viét Nam
Chi nhanh Ha Noi.
1 Piéu 8. Thong qua viéc lua chon Cong ty TNHH PKF Viét Nam la don
vi kiém toan bao cdo ndm tai chinh 2019 cua Cong ty c6 phan than Mong
Duong- Vinacomin voi céac cac thong tin sau:
Tén Cong ty kiém toan doc lap: Cong ty TNHH PKF Viét Nam.
Tru sé chinh: S5 1- Nguyén Huy Tudng- Phuong Thanh Xuan Trung-
Quan Thanh Xuan- Thanh pho Ha No6i
DT: +84 24 664 4488 FAX: +84 24 664 2233
Piéu 9. Thong qua viée chap thuan cho c¢6 dong Tap doan Cong nghiép
Than — Khoang san Viét Nam khong phai thue hién cac thu tuc chao mua cong
khai c6 phiéu Cong ty (Chi tiét theo Phu luc To trinh dinh kém)
Piéu 10. Thong qua viéc bo sung nganh nghé kinh doanh
Théng qua viéc b6 sung nganh nghe kinh doanh cua Cong ty va uy
quyén cho Hdi ddng quan tri thuc hién cdc cong viéc dé tién hanh cac thu tuc
dang ky vé1 Co quan dang ki kinh doanh.

DANH MUC NGANH NGHE BO SUNG

STT ‘Tén nganh, nghé M3 nganh, nghé
1 Truyén tai va phan phdi dién 3512

Piéu 11. Diéu khoan thi hanh:

Nghi quyét nay dwoc Pai hoi dong cd doéng thuong nién Céng ty cb
phan than Méng Duong- Vinacomin ndm 2019 théng qua mét cach hop phap
va co hiéu luc thi hanh ke tir ngay 27 thang 4 nam 2019.

Dai hoi dong c¢d déng ty quyén cho Hoi ddng Quan tri Cong ty co trach
nhiém t chirc trién khai thuc hién mot cach cén trong va c6 trach nhiém ‘nhiing
nodi dung da duoc thong qua trong Nghi quyét nay, dam béo loi ich cac cb dong,
ctia Cong ty va phu hop vdi cac quy dinh ctua Phap luat./.

TM. PAI HOI DONG CO PONG
Noi nhin:
- UBCK Nha nuéde, S GDCK Ha Néi,
TTLK Viét Nam, TKV (b/c);
- C4c cén bd quan ly; Céc c6 dong clia
Cong ty;
- Céc don vi, phong ban; Bo phén CNTT
didng trén trang Web;
- Luu: VT; HDQT. Pham Cong Huong

CHU TICH HPQT




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THAN MONG DUONG- VINACOMIN Poc lap — Tu do — Hanh phic
Sgyl /BB-DHDCD Quang Ninh, ngay 26 thang 4 nam 2019
BIEN BAN

DAI HOI DONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN THAN MONG DUONG- VINACOMIN

- Tén Céng ty: Cong ty Cb phan Than Méng Duong- Vinacomin;
- Dia chi tru s&: Phudng Mong Duong, TP Cam Pha, tinh Quang Ninh;
- Gidy chimg nhan déng ky kinh doanh s6: 5700101203 do S& Ké hoach
va Pau tu tinh Quang ninh cap ngay 02 thang 01 nam 2008;

- Hom nay, vao hdi 7h30’ ngay 26 thang 4 nim 2019, tai Hoi trudng
Cong ty C6 phan Than Méng Duong- Vinacomin, , Phudng Mong Duong, thanh
pho Cam Pha, Tinh Quéang Ninh. Cong ty da tién hanh t& chirc hop Pai hoi
ddng cb déng thuong nién nam 2019.

- Thanh phan tham dy Pai hoi gom:

+ Céc thanh vién Hoi dong Quan tri, ban Kiém soét, Ban Giam doc va
cac cO dong cua Cong ty.

+ Dai dién Céng ty Kiém toan, Kiém toan bdo céo tai chinh nim 2018:
Cong ty TNHH PKF Viét Nam.

+ Tham dy dai héi co: 78 co dong la s¢ hiru va dai dién cho 17.465.107
cb phan, chiém 81,58% tong s6 ¢6 phén c¢6 quyén biéu quyet cua Cong ty.

DAI HOQI PA DIEN RA THEO TRINH TU
VA BAO GOM NHUNG NQI DUNG SAU PAY

L. Trinh tu tién hanh hop Pai hoi
1. Chii toa Pai hdi: Ong Pham Céng Huong- Chu tich HPQT Céng ty.

2. P& cir Thu ky Pai hdi: Ong Pham Coéng Huong, Chu toa Dai hoi dé
ctr (1) 6ng Lé Thé Anh - Bi thu DTN Céng ty; (2) ba Phung Thi Dung — Cén
b6 Vin phong lam Thu ky ghi Bién ban, Nghi quyét Pai hoi va da dugc Dai
hdi nhat tri thong qua.

3. P& xuit to gitp viée va kiém phleu cho Pai hoi: Ong Pham Céng
Huong, Chu toa DPai héi dé xuit 6ng Hoang Kim Cuong va nhém gitp viéc
Dai héi vao Ban kiém phiéu. Ong Hoang Kim Cuong la truéng ban kiém
phiéu va to gitip viéc; da duge Dai hoi nhét tri thong qua



4. Bao cdo két qua kiém tra tw cach c0 d6ng: Thay mit Ban Kiém tra
tu cach cb dong Pai hoi, ong Hoang Kim Cuong- Trudng ban kiém tra tu cach
cb dong béo céo két qua kiém tra tu cach co déng tham dy:

(1) Tong s6 ¢b phan c6 quyén biéu quyét va dai dién 100% von diéu 18
cua Cong ty co phan than Mong Duong- Vmacomln 1a: 21.418.346 cb phan; do
2.067 co dong sor hiru va dai dién. Trong do 27 ¢6 dong 1a to chure (trong nudce
1a: 16 ¢b dong; to chirc nude ngoai la: 11 cd dong) va 2.040 cb dong la c4 nhan.

(2) Tong s6 cb dong so hiru va dai dién s& hitu duoc moi tham du Pai
hoi 1a 2.067/2.067 co6 dong. Pang ky tham du dai hdi 67 nguoi so hitu va dai
dién theo Uy quyén 17.230.389 c6 phan tuong tmg 81,38 % tdng s6 cd phan c6
quyén biéu quyét cua Cong ty Co phan Than Mong Duong- Vinacomin.

(3) S6 b dong s6 hitu va Ngudi duge uy quyén c6 mit tham du Pai hoi
la 78 co dong, s hitu, dai dién va iy quyén 17.465.107 ) phf?tn chiém 81,54%
tong so co phan c6 quyén biéu quyét ctua Cong ty co phan than Mong Duong -
Vinacomin.

(4) Chu toa két luan: Can cir Khoan 1 Piéu 141 Luat Doanh nghiép
68/2014, Diéu 13 Diéu 1é Céng ty cd phan than Mdng Duong- Vinacomin;
Pai hoi co6 déng thudng nién nam 2019 cua Coéng ty du di€u kién dé tién hanh
hop Pai hoi.

II. Thong qua Chwong trinh va Quy ché 1am viéc ciia Pai hoi:

Ban t6 chirc Pai hdi trinh bay Chuong trinh va du thao Quy ché lam viée
cua Pai hoi:

1. Dai hoi da nhét tri 100% théng qua Chuong trinh 1am viée.

2. Dai Héi da nhét tri 100% théng qua du thao quy ché lam viéc tai Dai
hoi dong c6 dong thuong nién theo quy dinh cua Luat doanh nghiép 68/2014,

va Giao cho Hoi ddng quan tri td chirc thuc hién cic ndi dung cua quy ché, voi
mdt sb ndi dung co ban nhur sau:

+ Dai hdi dugc tién hanh khi c6 so Ngudi dy hop dai dién cho it nhat
51% tong s6 ¢b phan ¢ quyen biéu quyét theo danh sach cb dong duoc 1ap tai
thoi diém chdt danh sach c6 dong tham du Pai hdi.

+ Trlr cac noi dung ghi tai Khoén 3 Piéu 21 Piéu 1é Cong ty, cac quyet
dinh cta Pai hoi dong c0 dong sé du‘oc thong qua khi c6 tur 5 1% tré 1én téng s6
phiéu bau ctia cic cd dong ¢ quyén biéu quyet co mat truc tiép hodc thong qua
dai dién dugc ty quyén cd mat tai Pai hdi dong co dong ddng ¥ tan thanh.

I11. Thue hién cic ni dung chwong trinh nghi sw ciia Dai hji:

1. Bdo céo ctia Ban Giam doc vé két qua san xuat kinh doanh nam 2018;
Nhiém vu va giai phap diéu hanh nam 2019 do 6ng Nguyen Qué Thanh, Uy
vién Hoi dong quan tri- Giam dbc Cong ty trinh bay: (Theo ndi dung bao céo sd
/BC-TMD ngay /4/2019 dinh kém)



Trong d6 c6 mdt s6 chi tiéu K& hoach san xuat kinh doanh nim 2019:

KHPL2019

TT Danh muc VT Ghi cha

(CV6736/TKV)
A San xuat

I Than sin xuit Tan 1.550.000
1 Than ham 16 Tan 1.400.000
2 | Than Lo thién Tén 150.000
- Nbi bd lam . 0
- Than giao thau ¥ 150.000
II | Béc dit da M3 1.265.000
1 Tu lam M? 0
2 Thué thau khai thac M3 1.265.000
I | Mét o dao tong so M 19.000
1 Pao 1o CBSX M 19.000
- Nbi bo lam # 15.000
- Mét 16 dao thué ngoai “ 4.000
IV | Loxén M 2.500
1 MEét 10 xén CBSX M 2.500
B Than tiéu thu tong s6 Tén 1.521.000
1 Than NK giao NMT Tin 1.300.000
2 Than sach giao KV Tén 221.000
C | Gia tri ddu tu Tr.d 205.621
Xay lap Tr.d 12.277
Thiét bi Tr.d 162.827
Khac Tr.d 30.517
D | Doanh thu téng sb Tr.d 1.918.521
E Lgi nhuin Tr.d 26.266
F Thu nhap binh quan Tr.d/ng/th 13,665
G | Ton kho Tén 38.000
H | Cb tire (dy kién) % 6

2. B4o cio cua Hoi dong quan tri vé két qua hoat dong cua Hoi dong
quan tri ndm 2018, phuwong hudng nhi¢m vy nam 2019 do 6ng Hoang Trong
Hiép - Uy vién Héi ddng quan tri - Phé Gidm dbc Cong ty trinh bay (theo ndi
dung B4o céo s6 /BC-TMD, ngay /4/2019 dinh kém).




3. Béo céo tai chinh nam 2018 da duoc kiém toan boi Coéng ty TNHH
PKF Viét Nam do ong Pham Cam Hai - Ké toan truong Cong ty trinh bay
(Theo ndi dung Béo céo tai chinh tom tit ndm 2018 dinh kém).

4. Béo cdo Phuong 4n phén phdi loi nhuan, chi tra cd trirc nam 2018 va
Ké hoach 1oi tirc nam 2019 do 6ng Pham Cam Hai - Ké toan truong Céng ty
trinh bay, cu thé:

4.1. Phan phoi loi nhuan nam 2018 va chi tra cd tirc nam 2018:

1. Téng loi nhuén trude thué: 29.957.002.030 dong
2. Thué thu nhap doanh nghiép phai nop: 8.208.208.607 dong
3. Loi nhu4n sau thué: 21.748.793.423 dong
a. Chia ¢d tirc ndm 2018 (6% von diéu 18): 12.851.007.600 dong
b. Loi nhuén con lai trich 1ap cac quy: 8.897.785.823 dong
Trong do:

- Quy khen thudng phuc loi: 8.540.354.573 dong
- Quy thuong Ban diéu hanh Cong ty: 357.431.250 dong

(1,5 thang luong BQ thuc hién cua VCOL)

4.2. Ty 1& chi tra ¢b tu’c nam 2018 la 6% von Dleu 1€. Thot dlem chét
danh séach cd dong va chi tra ¢ tic bang tién cho cac cb dong vao cubi quy II
nam 2019. Be nghi Pai hoi dong co dong ty quyén cho Hoi ddng quan trj to
chitc hoan tat thu tuc va chi tra theo Luat Chimg khoan va Luét Ké toan Tai

chinh hién hanh.

43. Ké hoach tra co tirc nam 2019: Muc tra cb tirc du kién: 6%, phan
d4u 8% trén von diéu 18. Mirc ¢o tirc chi tra thyc té ctia nam 2019 s& duoc biéu
quyét tai Pai hoi ddng c6 dong niam 2020 trén co s& két qua SXKD niam 2019

5. Bdo cdo két qua chi tra tién lwong cta ngudi quan ly, tha lao Hoi
ddng quan tri, Ban kiém soat khong chuyén trach nam 2018 va Ké hoach nim

2019 do 6ng Pham Cam Hai - Ké toan truéng Céng ty trinh bay (Theo ndi
dung béo céo s6MFBC-TMD ngay26/4/2019 dinh kem), cu thé:

5.1. Nam 2018, Coéng ty da thuc hién chi tra tién luong dbi véi nguoi
quan ly (Ban Giam déc) 2.859 triéu ddng; Thu lao Hoi dong quan trj va thanh
vién Ban Kiém so4t khong chuyén trach la: 420,4 triéu dong.

5.2. P& xuét nam 2019, Tién luong dbi véi ngudi quan ly va mic Thu
lao khong chuyén trach hang thang dugc 4p dung theo Hudng dan ctia Nghi
dinh 52/2016/ND-CP va thuc hién cac vin ban huéng dan ciia TKV: Cong van
s& 1964/TKV-LDTL ngay 08/04/2014; Coéng vin sé 6736/TKV-KH ngay
24/12/2018; Quyét dinh s 279/QD-TKV ngay 23/2/2017 ciia TKV dé xay
dung muc luong ddi v6i nguoi quan ly, mirc thu lao Hoi dong quan tri, ban
Kiém soét, Thu ky cong ty.



6. B4o céo cua Ban Kiém soat giam sat cong tdc quan ly Cong ty cua
HPQT, Gidm déc diéu hanh nam 2018 do ba Nguyén Thi Tam - Trudng Ban
kiém soat Cong ty trinh bay, (ndi dung chi tiét theo Béo céo s6MfBC-TMD
ngay26/4/2019 dinh kém).

7. Béo céo cia Ban Kiém soat vé thdm dinh Béo céo Tai chinh nim
2018 di dugc Kiém toan do ba Nguyén Thi Tam - Truc’rng Ban kiém soat
Cong ty trinh bay (ndi dung chi tiét theo Bdo cdo s6343 /BC-TMD ngiy

16/4/2019 dinh kém).

8. Bao céo ciia Ban kiém soét vé viéc lua chon Cong ty kiém toan doc
1ap dé kiém toan Béo cdo tai chinh ndm 2019 do ba Nguyén Thi Tam Trudng
Ban kiém soat Cong ty trinh bay (ndi dung chi tiét theo T trinh s6:7%/TTr-
TMD, ngay25/4/2019 dinh kém).

9. T& trinh vé viéc chép thuan cho ¢ dong Tap doan Cong nghiép Than
- Khoang san Viét Nam khong phai thue hién céac thu tyuc chao mua cdng khai
cb phleu Cong ty (MDC) do 6ng Nguyén Que Thanh - Thanh vién HDQT -
Giam dbc Cong ty trinh bay (ndi dung chi tiét theo to trinh s6:44/TTr-TMD
ngay26/4/2019 dinh kém).

10. To trinh vé viée théng qua viéc bd sung nganh nghé kinh doanh cta
Cong ty do 6ng Vi Tién Quang Thanh v1en HDQT - Pho Giam ddc Cong ty
trinh bay (ndi dung chi tiét theo to trinh s6:H0TTr-TMD ngay% /4/2019 dinh
kém).

IV. Pai hoi gidi lao, thao ludn, phat biéu va tra 161 y kién

Sau phan trinh bay cac ndi dung cua Dai hoi vay kién chi dao cua Chu
toa, cac ¢ dong tién hanh thao luan, chat van cac nodi dung cua Chuong trinh
Pai hoi:

Céc vy kién thao luan déu nhit tri véi cac béo cdo da duoc Giam dbc,
Ban Kiém soat va céc uy vién Hoi ddng quan tri trinh bay va co y kién nhan
xét chung: Nam 2018, Hoi dong quan tri, Ban Giam dbc diéu hanh di ning
dong, quan ly Cong ty ding diéu lé, dang phap luat; Tai chinh cua Cong ty
lanh manh; lgi ich cia Ngudi lao dong, C6 dong va loi ich xa hdi dugc dam
bao. Cong ty phat trién theo huéng bén ving.

V. Cac Quyét nghi tai Dai hoi: Sau khi thao luan, céc C6 dong tham
du hop da nhét tri quyét nghi ting ndi dung sau:

1. Thong qua két qua san xuat kinh doanh nam 2018; Nhiém vu va
giai phap diéu hanh nim 2019, cu thé:

1) Ket qua san xuat kinh doanh ndm 2018 cua Cong ty vdi cac chi
tiéu chu yeu Than san xuét: dat 1.524.000 tén bang 105% KH, Loi nhuan
trude thué dat 29,9 ty bang 131% so voi ké hoach; dam bao du cong an viéc
lam cho can bd cdng nhdn vién cd thu nhép 6n dinh, binh quéan dat



13.024.000 dong/ngudi/théng; c¢b tirc cho cac cb dong 1a 6%; thuc hién t6t
nghia vu véi Nha nudec.

1.2) Nhi¢m vy, giai phap diéu hanh san Xuat kinh doanh nam 2019 voi
cac chi tiéu chu yéu sau: Than san xudt: 1.550.000 tan; Mét 16 dao tong s0:
19.000 mét; Béc xiic dht d4: 1.265.000 m’; Doanh thu: 1.918 ty dong; Loi
nhuan. 26,266 ty dong, thu nhép binh quan cta nguoi lao dong: 13,665 trigu
dong/ nguoi/ thang.

Két qua biéu quyét:
S4 phiéu c6 quyén biéu quyét du hop: 17.465.107
Tan thanh: 100%; Khong tan thanh: 0%; Khong c6 ¥ kién gi: 0%.

Vi ty 1€ tan thanh la 100 %, vén dé trén dugc thong qua; Dai héi
dong cb déng uy quyén cho Hoi dong quan tri trong qua trinh trién khai c6
thé diéu chinh céac chi tiéu san xuat kinh doanh cho phu hop dam bao thuc

hién hoan thanh va hoan thanh vuot mirc ké hoach san xuat kinh doanh cua
nam 2019; Pam bao thu nhap cia nguoi lao dong va quyén loi ctia cb dong.

2. Thong qua Bao cdo ciia Hoi dong quan tri vé két qua hoat dong cua
Hoéi dong quan tri nam 2018, phuong huéng nhi¢m vu nam 2019:

Két qua biéu quyét:

S6 phiéu co quyén biéu quyét du hop: 17.465.107

Tan thanh: 100%; Khéng tan thanh: 0%; Khéng ¢ y kién gi: 0%.
Vi ty 18 tan thanh 12 100 %, vén dé trén dugc thong qua.
3. Thong qua Bdo cdo tai chinh nim 2018 da dugc kiém toan boi Cong

ty TNHH PKF Viét Nam- Chi nhanh Ha No¢i.

Két qua biéu quyét:

S phidu ¢6 quyén bidu quyét du hop: 17.465.107

Tan thanh: 100%; Khong tan thanh: 0%; Khéng c6 v kién gi: 0%.
Véi ty 1€ tan thanh 1a 100 %, vén dé trén duoc thong qua.

4. Thong qua Phu'O'ng an phan phoi lO’l nhuin nam 2018, chi tra co
tire nim 2018 cia Cong ty va Ké hoach tra ¢o tirc nam 2019.

Két qua biéu quyét:

S6 phiéu co quyén biéu quyét du hop: 17.465.107

Tan thanh: 100%; Khong tan thanh: 0%; Khéng cé ¥ kién gi: 0%.
Vi ty 16 tan thanh 1a 100 %, vén d& trén dugc thong qua; cu thé:
4.1. Ty 1 chi tra cb tirc nam 2018 Ia 6% von Dleu 1€. Thot d1em chét

danh sach co dong va chi tra ¢b tirc bang tién cho cac cd dong vao cubi quy II
nam 2019. D& nghi Pai hoi dong c6 dong uy quyen cho Hoi déng quan trj to
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chitc hoan tt thii tuc va chi tré theo Luat Chimg khoan va Luét Ké toan Tai
chinh hién hanh.

4.2. Ké hoach tra ¢b tirc ndm 2019: Mirc tra ¢b tic du kién: 6%, phan
dau 8% trén von diéu 1&. Murc ¢o tirc chi tra thuc té€ cia ndm 2019 s€ dugc biéu
quyét tai Pai hgi dong c6 dong ndm 2020 trén co s két qua SXKD nam 2019.

5. Théng qua viée chi tra tién lwong doi véi nguwoi quan ly va thi
lao khéng chuyén trach nim 2018, ké hoach nim 2019:

Két qua biéu quyét:
S6 phiéu c6 quyén biéu quyét du hop: 17.465.107
Téan thanh: 100%; Khong tan thanh: 0%; Khéng cé y kién gi: 0%.

- V6i ty 18 tan thanh 14 100 %, vén d& trén dugc thong qua, cu thé:

5.1. Nam 2018, Céng ty da thuc hién chi tra tién lwong dbi véi nguoi
quan ly (Bao gom ban Giam déc va Trudng Ban Kiém soét) 3.137,9 triéu dong;
Thi lao Hdi ddng quan tri va thanh vién Ban Kiém soat khong chuyén trach la:
419,6 triéu dong.

5.2. Ké hoach nam 2019, Tién luong ddi v6i ngudi quéan 1y va mirc Thu
lao khong chuyén trach hang thang dugc dp dung theo Hudng dan cla Nghi
dinh 52/2016/ND-CP va thyc hién cac van ban hudng dan cua TKV: Cong vin
s6 1964/TKV-LDTL ngay 08/04/2014; Céng vin s6 6736/TKV-KH ngay
24/12/2018; Quyét dinh sé 279/QD-TKV ngay 23/2/2017 cia TKV & xay
dung murc luong d6i véi ngudi quan ly, mic thu lao Hoi ddng quan tri, ban
Kiém soat, Thu ky cong ty.

6. Théng qua Béo cdo ciia Ban Kiém soat giam sat cong tic quan ly
Céng ty cia HDQT, Giam ddc diéu hanh nim 2019:

Két qua biéu quyét:
S6 phiéu c6 quyén biéu quyét du hop: 17.465.107
Tan thanh: 100%; Khéng tan thanh: 0%; Khéng c6 v kién gi: 0%.

Vi ty 18 tan thanh 12 100 %, vén dé trén dugc théng qua.

7. Thong qua Bao cido cia Ban Kiém soat vé tham dinh Bzo c4o Tai
chinh nim 2018 di dugc Cong ty TNHH PKF Viét Nam thuc hién kiém toan:

B4o céo tai chinh ndm 2018 ciua Cong ty da thé hién day du tinh minh bach, 15
rang va do tin cdy cao.

Két qua biéu quyét:
Sb phiéu co quyén biéu quyét du hop: 17.465.107
Tan thanh: 100%; Khong tan thanh: 0%; Khéng c6 v kién gi: 0%.
Vi ty 16 tan thanh 1 100 %, van dé trén dugc thong qua.
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8. Thong qua viéc lra chon Céng ty TNHH PKF Viét Nam la don vi
kiém toén Béo c4o tai chinh ndm 2019 ctia Céng ty c6 phan than Méng Dwong-
Vinacomin voi cac ndi dung nhu sau:

Tén Cong ty kiém toan dde 1ap: Cong ty TNHH PKF Viét Nam.

Tru sé' chinh: S6 1- Nguyen Huy Tudng- Phuong Thanh Xuan Trung-
Quéan Thanh Xuan- Thanh ph6 Ha N¢i

DT: +84 24 664 4488  FAX: +84 24 664 2233

Két qua biéu quyét:
S6 phiéu co quyén biéu quyét du hop: 17.465.107
Tan thanh: 100%; Khong tan thanh: 0%; Khong c6 y kién gi: 0%.

Vi ty 1& tan thanh 1a 100 %, van dé trén dugc thong qua.
9. Théng qua to trinh vé viéc chdp thuin cho c6 dong Tap doan
Cong nghiép Than - Khoang sian Viét Nam khong phai thuc hién cac thu
tuc chao mua cong khai co phiéu Cong ty (MDC)
- Ong Diang T4t Thoa (3.721 ¢b phan) c6 y kién thao luan, hoi vé cach
thirc ban co phiéu cua céc ca nhan, gia ¢ phieu.
- Chii toa tra 16i: TKV mua cb phiéu bang hinh thitc khép 1énh trén san:
gia cd phiéu theo san quyét dinh
- Hinh thirc théa thuan: HDTV TKV quyét dinh mirc gi4, thoa thuén voi
nguoi mudn ban.
Két qua biéu quyét:
$6 phiéu c6 quyén biéu quyét du hop: 5.851.237 (khong tinh 11.613.904 cd
phiéu tan thanh cua TKV)
Tén thanh: 100%; Khéng tan thanh: 0%; Khéng cé y kién gi: 0%.
Véi ty 18 tén thanh 1a 100 %, vén dé trén dugc thdng qua.
10. Théng qua t& trinh vé viéc bé sung nganh nghé kinh doanh ciia
Cong ty
Két qua biéu quyét:
S6 phiéu cé quyén biéu quyét du hop: 17.465.107
Tén thanh: 100%; Khong tan thanh: 0%; Khéng c6 y kién gi: 0%.
Véi ty 1€ tan thanh 1a 100 %, vén dé trén duoc thong qua.
11. Thong qua Bién Ban va cac quyét nghi tai phién hop: Thu ky Pai
hdi trinh bay du thao Bién ban va cac Quyét nghi cua Dai hoi:
Biéu quyét thong qua toan van Bién ban va Nghi quyét vai ty 1¢:
Tan thanh: 100%; Khéng tan thanh: 0%;  Khong cé y kién gi: 0%.
Pai hdi giao cho Chu toa - Chu tich Hoi déng quan tri Cong ty ky, ban
hanh Bién ban va Nghi quyét cia Pai hdi dé trién khai thuc hién.
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12. Chii toa bé mai Pai hdi:

Cudc hop Dai hoi ddng cb dong thuong nién nam 2019 cta Cong ty cd
phan than Mong Duong- Vinacomin két thuc vao hdi 11h30° ciing ngdy ./.

TM. PAI HOI PONG CO PONG

Noi nhan: i
- UBCK NN, S¢ GDCK THU KY
HN, TTLK

Viét Nam, TKV (b/c);
- C4c can bd quan ly; Céc

CD cua Cty;
- Mang Protal: Cac donvi /

trong C.ty; 12 ng Huwong
- B phan CNTT dang trén Lé Thé Anh CHU TICH HPQT
trang Web;
- Luu: VT; HDQT.
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIETNAM
_ THAN - KHOANG SAN VIET NAM Poc lap - Ty do - Hanh phic
CONGTY CPTHAN MONGDUONG-VINACOMIN

Sé%drf 0 /QC-MDC Quang Ninh, ngdp% thang ¢ nam 2019

QUY CHE LAM VIEC
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN THAN MONG DUONG — VINACOMIN

Cén cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 va céc
van ban hudng dan thi hanh Luat;
~_Cén ctr Luat Chimg khoan ngdy 29/6/2006 va Luit sira déi, bd sung mot
sO diéu cua Luat Chung khoan ngay 24/11/2010;
Can ct Diéu 16 TH chirc va Hoat dong cua Cong ty duge Dai hoi ddng cb
dong thuong nién thong qua ngay 24/4/2018; Can ctr Ké hoach so: 294/KH-
TMD, ngay 01 thang 3 ndm 2019 cua HDQT Cong ty CP than Mong Duong-

Vinacomin; H6i dong Quan tri Cong ty Du thao Quy ché 1am viéc tai Pai hoi
ddng C6 dong thuong nién ndm 2019 bao gbm cac ndi dung sau:

) Chuwong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi va d6i twong ap dung

1.1. Quy ché nay ap dung cho viéc t6 chtrc Pai hoi dong c6 dong thuong
nién nim 2019 Céng ty C6 phan Than Méng Duong - Vinacomin.

1.2. Quy che nay quy dinh cu thé vé quyen va nghia vy cia cb dong,
nguoi duge uy quyén du hop va céc bén tham gia Pai hdi, diéu kién, thé thic
tién hanh Pai hoi.

1.3. C6 déng, ngudi dugc uy quyen du hop va cac bén tham gia c6 trach
nhiém thuc hién theo céc quy dinh tai Quy ché nay.

_Chuwong IT
. QUYEN VA NGHIA VU
CUA NHUNG NGUOI THAM DU PAI HOI

Pidu 2. Diéu kién, quyén va nghia vu cia c6 déng hoic ngwoi dai
dién theo ity quyén tham dy Pai hoi
2.1. Diéu kién tham du Dai hoi: La cac co dong hodc nguoi dai dién theo

Uy quyén bang vin ban clia mdt hodc nhiéu co dong cé tén trong danh sach )
dong cuia Cong ty tai thoi diém chét danh sach co dong ngay 29/03/2019 do

Trung tdm Luu ky Chung khoan Viét Nam (VSD) cung cap.
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2.2. Quyén cua cb dong, dai dién theo uy quyén ctia c6 dong khi tham du

Dai hoi:
_a) Pugc truc tiép tham du hodc uy quyén cho nguoi khac tham du Pai

hoi bang vin ban theo mau cua Cong ty,

b) Puoc thao luan va biéu quyét tat ca cac vén @ thudc thim quyén cia
Dai hoi theo quy dinh cua Luét Doanh nghiép, cdc vin ban quy pham phdp luét
khéc ¢6 lién quan va Piéu 1& Cong ty;

¢) Pugc Ban T6 chirc théng bao ndi dung, chuong trinh Dai hoi;

d) Mbi co dong hodc nguoi dugce uy quyen du hop khi tdi tham du Dai

héi dugc nhén thé biéu quyét, phleu biéu quyét va cac tai liéu ngay sau khi
dang ky tham du Dai hi voi Ban Kiém tra tu cach co dong;

e) Co (dong, nguoi duge uy quyen du hop dén mudn khi Pai hoi chua ket
thic cé quyen déng ky va tham gia bidu quyét ngay tai Dai hoi déi véi cac van
dé chua biéu quyet khi d6 Chu toa khong c6 trach nhiém dung Pai hdi va hiéu
luc ctia cac 1An bidu quyét da tién hanh trude d6 khong bi anh hudng.

2.3. Nghia vu ctia c6 dong, dai dién theo uy quyén ctia cd dong khi tham
du Pai hoi:

a) Co dong hay nguoi dugc uy quyén du hop khi tham du Pai hoi phai
mang theo Glay CMND hoic thé can cude. .., Gidy ty quyen (dbi véi dai dién
duoc ty quyén) va dang ky tham du Pai hoi véi Ban Kiém tra tu cach cb dong;

b) Trang phuc lich su;
<) Viéc ghi 4m, ghi hinh Pai héi phai duoc théng bao cong khai va duoc
sur chap thuén ctia Chu toa Dai hoi;

d) Dang ky phat biéu tai Pai hdi theo quy dinh, tuén thu thoi gian phat
bidu, ndi dung phat biéu trong pham vi chuong trinh Pai hi;

e) Phat biéu va biéu quyet phu hop véi hudng dan cua Ban t6 chic Pai
héi va tuan thu su diéu khién ctia Chu toa Pai hoi;

f) Khong duogc c6 hanh vi can tro, gay rbi trat tu lam cho cudc hop khéng
dugc tién hanh mot cach cong béang va hop phap;

g) Khong dugc gay rdi, ngan can dién bién binh thuong ctia Pai hdi;
h) Tuan thii quyén diéu hanh cta Chu toa Dai hi;
i) Nghiém tuc chép hanh Quy ché, ton trong két qua lam viéc tai Dai hdi.

Piéu 3. Quyen va nghia vu ciia Ban Kiém tra tw cich co dong

3.1. Ban Kiém tra tu cach c6 dong gobm mot (01) Truéng Ban va céac
thanh vién do Hoi dong quéan tri (“HPQT”) Cong ty quyét dinh dé thuc hién
cac chirc nang va nhiém vu nhu sau:

a) Kiém tra tu cach cd dong hoic dai dién dugc Uy quyen cua cd dong
dén du hop: Yéu cu ¢ dong tham du Dai hoi va khach moi xudt trinh Gidy
chitng minh nhén dan hoéc thé can cudc . ., Gidy uy quyén (dbi voi dai dién
duoc ty quyén);
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~ b) Phat cho cd ddng hogc nguoi duoc Gy quyén dén du hop: Thé biéu
quyét; Phiéu biéu quyét va céc tai liéu khac lién quan;
¢) Béo céo trude Dai hoi vé két qua kiém tra tu cach cd dong du hop Pai
hoi tai cac thoi diém sau:
- Truédce khi khai mac Pai hoi;
- Truée mdi lan biéu guyét cua Dai héi néu c6 su thay dbi vé s6 cd dong
dang ky tham du Pai hoi (Co dong dén mudn dang ky du hop).
d) Thuc hién céac cong viéc khac do Ban T chtrc Pai hoi hodc Chi toa
Dai hoi phéan cong.
3.2 Ban Kiém tra tu céch c6 dong c6 quyen thanh 13p bo phan gitp viée
dé hoan thanh nhiém vu cua Ban.
Diéu 4. Quyén va nghia vu ciia Chii toa va Thuw ky Pai hoi
. 4.1.Chu tich HDQT Céng ty la Chu toa Pai hdi. Poan Chu toa Dai hoi
gom Chu toa Dai hdi va cac thanh vién HDQT Cong ty.
4.2. Quyét dinh cta Chu toa vé van dé trinh ty, thi tuc hodc cac sy kién
phét sinh ngoai chuong trinh ctia Pai héi s& mang tinh phan quyét cao nhit.

4.3. Chu toa tién hanh cac cong viéc duge cho la can thiét dé diéu khién
Pai hdi mot cach hop 1€ va co trat tu hoac dé Pai hoi phan anh dugc mong
muén cta da s6 c¢b dong tham du.

4.4. Khong can lay 5 kién cua Dai hoi, bat ctr lic nao Chu toa cling c6
thé tri hodn hop Pai hdi dén mot thoi diém khac (pht hop véi quy dinh tai Luat
Doanh nghi€p va Piéu 1é cua Cong ty) va tai mot dia diém khac do Chu toa
quyet dinh néu nhén thiy rang:

a) Pia diém hop khong c6 du chd ngdi thuan tién cho tat ca ngudi du
hop;

b) C6 nguoi du hop c6 hanh vi can tro, gay roi trat tu, ¢6 nguy co lam
cho cudc hop khéng du‘oc tién hanh mét cach cong bang va hop phép;

¢) Su tri hoan la can thiét dé cac cong viéc cua Pai héi dugc tién hanh
mot cach hop I€.

4.5. Chu toa co quyen khéng tra 101 hodc chi ghi nhan cac y kién dong
gop cta ¢ dong néu céc ndi dung déng gop, kién nghi nam ngoai ndi dung xin
y kién Pai hoi.

4.6. Chu toa c6 quyén cat y kién phat bidu cua cb dong khi c6 dong phét
biéu qua thoi gian quy dinh hoac y kién nam ngoai ndi dung chuong trinh Dai
hoi, y kién tring lap

4.7. Co quyen yéu cau co quan co tham quyén duy tri trat tu cude hop;
truc xuét nhitng ngudi c6 biéu hién gy rdi, khong tuan tha quyén diéu hanh
ctia Chu toa, ngan can dién bién binh thuong ctia Dai hdi.

4.8. Chu toa chi dinh Thu ky Dai hoi 14p bién ban cudc hop Pai hdi va
thuc hién céc cong viée trg gitip theo phan cong cua Chu toa.
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Chuwong III
THE THUC TIEN HANH PAI HOI

Piéu 5. Diéu kién tién hanh Pai hoi

5.1. Dai hdi dugc tién hanh khi co sd co dong tham duy dai dién cho it
nhat 51% tong s6 ¢b phan c6 quyen biéu quyét theo danh sach cbd dong duoc
lap tai thoi diém chét danh sach co6 dong tham dyu Pai hoi. Truong hop quéa 30
phut ké tir thoi diém khai mac Dai hoi (duge ghi trong ndi dung chuong trinh
cudc hop da gui cho cac co dong), ma so c6 dong dang ky tham du Dai hoi
chua dai dién du cho it nhat 51% tong s6 ¢ phan c6 quyén biéu quyét theo
danh sach c6 dong dugc lap tai thoi dlem chét danh sach c6 dong thi cude hop
duogc coi nhu chua du diéu kién dé tién hanh.

5.2. Truong hop Dai hoi khong du dleu kién tién hanh theo quy dinh trén
day thi viéc triéu tap va tién hanh Dai hoi cé dong céc 1an tiép theo s& dugc tién
hanh theo quy dinh ciia Piéu 1¢ Céng ty va Lut Doanh nghiép.

Piéu 6. Tién hanh Pai hoi

6.1. Pai hdi s& dién ra theo ding trinh tu ndi dung chuong trinh da dugc
Dai hoi thong qua.

6.2. Pai hoi s& lan luot thao luén va thong qua cac ndi dung tai chuong
trinh Pai hdi theo hinh thurc biéu quyét.

6.3. Pai hoi bé mac sau khi Bién ban, Nghi quyét Dai hoi dugc théng qua.

Diéu 7. Phat biéu y kién tai Pai hoi

Co dong hodc dai dién duoc uy quyén ctia co dong dén du hop khi phat
biéu y kién pha1 dang ky vao Phiéu ding ky phét biéu X kién. Trong Phiéu ding

ky, c0 dong can ghi rd cau hoi hodc ndi dung phat biéu. Phiéu dang ky dugce

chuyén 1én Chu toa Pai hoi xur ly. Khi phat biéu, n6i dung phat biéu can ngin
gon va phu hop véi ndi dung dang thao luén tai Pai hoi va chuong trinh Dai
hoi. Thoi gian phat biéu khong qué 05 phut C6 dong khong phat biéu lai nhiing
y kién da dugc c6 dong khéac phat bidu va chi ¢6 cac y kién phat biéu phu hop
véi ndi dung chuong trinh Pai hoi méi dugce ghi vao Bién ban Dai hoi.

Pitu 8. Phiéu bidu quyét, thé biéu quyét, thé thirc biéu quyét thong
qua cac quyét dinh tai Dai hoi

8.1. Phiéu bleu quyét, Thé biéu quyet duoc dong d4u cua Cong ty do Ban
K1em tra tu cach c6 dong phét cho céc ¢o dong hoac dai dién theo uy quyén cua
cb dong tham du cudce hop. Phiéu biéu quyet The biéu quyet dugc ghi ma so

ho tén, chir ky cd dong hodc dai dién dugc uy quyén ciia cd dong va cic yéu td
k¥ thuat khac gitp cho viéc kiém phiéu chinh x4c, thuén tién.

8.2. Gia tri biéu quyet ctiia Phiéu bleu quyet Thé biéu quyét duoc xac
dinh bang so c¢b phan c6 quyén biéu quyét ma c6 dong d6 s& hitu hodc dai dién
duogc uy quyen tham du Pai hdi.
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8.3.Viéc biéu quyét thong qua cac van dé tai Pai hoi dong cd dong
thuong nién nam 2019 dugc thuc hién bing hinh thitc gio Thé bleu quyét va
duoc Chu toa Pai hoi cong bd ngay tai Dai hoi. Cé dong biéu quyét cho ting
van dé bang cach gio Thé biéu quyet ctia minh khi dugc Chu toa hoi Pong y/
Khong dong y/ Khong c6 y kién vé tLrng ndi dung cu thé. C6 dong chi dugc glo
Thé biéu quyet mdt 1an d6i véi timg nodi dung va duge xéc thuc bing viéc co
déng danh ddu vao 01 (mdt) trong 3 (ba) 6 tuong ung (tan thanh, khong tan
thanh, khong co y kién) ghi trong Phiéu biéu quyét va ndp lai cho Ban t6 chirc
sau khi két thiic Pai hoi.

Pidu 9. Thong qua quyét dinh ciia Dai hji

Trlr céc ndi dung ghi tai Khoan 3 Pidu 21 Piéu 1& Cong ty, cac quyet
dinh cta Pai hoi dong 0 dong s& dugc thong qua khi co tir 51% tr¢ Ién tong sO
phiéu bau ctia cac co dong co6 quyén biéu quyet cO mat truc tiép hodc thong qua
dai dién dugc uy quyéen c6 mat tai Dai hoi dong cb dong dong v tan thanh.

Piéu 10. Bién ban Dai hoi

10.1. N6i dung dién bién té chirc Pai hdi dugce 1ap thanh Bién ban. Chu
toa Pai hoi va Thu ky Pai hdi chiu trach nhiém vé tinh chinh xac, trung thuc
cua Bién ban Pai hoi.

10.2. Bién ban Pai hoi duoc Pai hdi théng qua trude khi be mac va duge
cong bo thong tin, giri dén cac co dong theo ding quy dinh ctia phap luét.

10.3. Bién ban Dai hdi, Bién ban kiém tra tu cach c6 dong va cic tai liéu
khac ghi nhan dién bién, két qua cta Pai hoi phai dugc luu trir tai Tru so chinh
cua Cong ty.

Piéu 11. Nghi quyét Pai hoi

Can ct két qua tai Pai hoi, Chu toa chuan bi Nghi quyét Pai hoi vé céc
van dé da dugc Dai héi thong qua. Nghi quyet ctia Dai hdi phai dugce doc tai
Dai héi dé cac cb dong thong qua, gui t4i cac cd déng trong thoi han mudi lam
(15) ngay ké tir ngay Dai hoi bé mac.

Diéu 12. Hiéu lwe thi hanh ciia Quy ché

12.1. Quy ché nay gom ba (03) Chuong, mudi hai (12) Diéu va c6 hidu
luc ngay sau khi dugce Dai hdi biéu quyét thong qua.

12.2. Pai hdi ddng cb dong quyét dinh viéc stra dbi, bd sung Quy ché nay.

Noi nhan:

- HPQT, BKS (ecopy); ;i°° 102
-PU, Cb, BTN (ecopy); 3 ({J\?;\\

-Gb, Cac PGD, KTT (ecopy); (u PHAN
- Co6 dong cua Cong ty,
- P. PK (ding trén Website);

- Luu: Vin thu, Thu ky Cong ty.

Phgm Cong Huong
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

~ THAN - KHOANG SAN VIET NAM Péc lap — Tw do — Hanh phic
CONG TY CP THAN MONG DUONG - VINACOMIN
sé:}?ﬂ /BC- TMD Quang Ninh, ngc‘zy:gﬁ thang 4 nam 2019
BAO CAO

THU'C HIEN SXKD NAM 2018 VA KH SXKD NAM 2019

Kinh giri: Cac Quy vi Co dong
Can ctr Diéu 18 t6 chic va hoat dong cua Cong ty Cb phan than Mong
Duong - Vinacomin dugc Dai hoi dong c6 dong thong qua.
Thyc hién chirc trach nhiém vu Hoi dong quan tri giao, Giam dbc Cong
ty xin bao céo truéc Pai hoi dong ¢ dong két qua san xuat kinh doanh nim
2018, nhiém vu, giai phap didu hanh san xuét kinh doanh nim 2019 nhu sau:

~ PHANTHUNHAT
KET QUA THU'C HIEN KH SXKD NAM 2018

I/ CAC CHI TIEU THU'C HIEN NAM 2018:

1. Nhirng kho khén, thuan lgi:

Nim 2018, tinh hinh kinh té va thuong mai toan cau c6 budc ting
truong. Trong nudc Dang va Chinh phu da tich cuc trién khai thuc hién thanh
kiém tra phong chong tham nhiing;

Nhu cau thi truong than trong nudc cudi ndm 2018 ting cao do nhu cau
sir dung nang luong tang lén, cac nha mdy nhiét dién tang cong suat lam cho
nhu cau dung than trong nudc tang dot bién; gia than va gia mot s6 loai khoang
san tang; dleu kién thot t1et thuan loi. Tép doan da diéu chinh tdng thém san
lugng cung cap than san xuat dién, dong thoi to chirc phat dong chién dich thi
dua 90 ngdy dém san xuét va tiéu thu than; huong tng chlen dich, tap thé,
CBCNYV lao dong toan Cong ty da phat huy tdi da moi ngudn lue, cling nhau
doan két, do d6 Cong ty da hoan thanh va hoan thanh vugt mirc céac chi tiéu
SXKD nam 2018;

DPat dugc thanh tich néu trén ngoal sy c¢b ging nd luc clia can bo, CNVC
toan Cong ty trong viéc didu hanh san xuét, con co su chi dao sat sao, kip thoi
ctia Tap doan Cong nghiép Than- Khoang san Viét Nam va su phdi hop gitp
dd cua chinh quyén dia phu'O'ng

Bén canh nhiing két qua da dat dugc van con mot s6 khé khan d6 1a: D6i
véi Cong ty san Xuat ngay cang xudng sau, di xa, diéu kién dia chat blen dong
manh khai thac kho khan; thué phi & mic cao, tham dinh cac du an, cap va gia
han gidy phép vudng mic nhiéu thu tuc; cong tac tuyén sinh lao dong, déc biét
la lao dong ham 10 gip nhiéu khé khan, phai canh tranh véi nhiéu nganh nghé

trén thi truong lao dong.
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2. Céc chi tiéu chii yéu thwe hién nim 2018.

%

Y

KH Diéu £ :
KHPL2018 § Thwe hién | TH/K | Cung
TT| Damhmye | BVT | cpgpso7p) C?;";‘;g . | nim2018 | HDiéu | ky nim
( ) chinh 2017
A | San xuit
I | Than sin xuit Tén 1.450.000 | 1.450.000 | 1.524.000 105 121
1 | Than him 1o Tén 1.300.000 | 1.300.000 | 1.337.000| 103 119
2 | Than Lo thién Tén 150.000 |  150.000 187.000 125 139
- N6i b 1am « 50.000 90.000 115.000 | 128 86
- Than giao thau * 100.000 60.000 72.000 | 120
Il | Béc dbt dd M3 2.011.000 | 1.550.000 | 2.041.000 | 132 217
1 | Tulam M3 664.000 684.000 88
2 ;{::f thau khai M3 1.347.000 1.357.000 827
01 ‘:gé‘ lo dao tong |,/ 18700 | 15.850 15880 | 100| 101
1 | Pao 16 CBSX M 18.700 15.850 15.880 | 100 101
- N6i bd lam « 16.700 14.710 94
- Métlo dao thué | . 2.000 1.170
ngoai
pv | Lo Xen +xen M 2.300 2.400 2730 | 114 105
khoi phuc
Mét 10 xén
1 | epe M 2.300 2.400 27304t 114 105
g | Lhan tieuthy Tdn 1.476.000 | 1.430.000 | 1.472.000| 103 119
tong so
] Eﬁf‘FNK i Thn 1.300.000 | 1.260.000 | 1.265.000 100 114
2 "g,an sach giao Thn 176.000 |  170.000 207.000 | 122 168
C | Gia tri diu tw Tr.d 202519 | 187.342 166.270 89
Xay lp Tr.d 50.704 54.480 40.122 74
Thiét bi Tr.d 136.797 |  120.864 120.092 99
Khac Tr.d 15.018 11.998 6.056 50
D g"a"h thutong | 1, 4 1.673.131 | 1.858.469 | 1.958.689 | 105| 136
E | Loinhuin Tr.d 22.954 22.954 20957 | 131 155
g |Thunhdp binh | Tr.d/ng 11,840 12,708 13,024 | 102 130
quin /th
G | Ton kho Tin 36.923 121

1%




3. Panh gia chung tinh hinh SXKD cia Cong ty nam 2018.

+ Doanh thu dat 1.958 ty bang 105 % ké hoach biang 136% so v6i cing
ky nam 2017.

+ Loi nhuén trude thué dat 29,9 ty bang 131% so véi ké hoach va bang
155% so v6i cung ky nam 2017.

V& chi tiéu chu yeu:

+ San lugng: dat 1.524.000 tan bang 105% KH va bing 121% so v6i
cung ky nam 2017.

+ Mét 10: dat 15.880 m bang 100% so v6i KH va bang 101% so véi cung
ky.

+ Béc xiic dit da: dat 2.041.000 m3 bang 132% KH va bang 217 % so
v6i cung ky nam 2017.

+ Tiéu thu dat 1.472.000 tin béing 103 % so véi ké hoach va bimg 119%
so vai cung ky nam 2017.

Nam 2018 Cong ty da hoan thanh vuot mot sb céc chi tiéu. Vé chi tiéu
san luong ham 16 dugc danh gia la san lugng lon nhét tir trudc dén nay. Trong
nam 2018 da trién khai dong bo céc giai phap tép trung vao viée cai thién diéu
kién lam viéc cho nguoi lao dong. Lap dat thir nghiém hé théng bom hut bun;
Cai tao hé thong nao vét goong. Tép trung trlen khai cac cong viéc phong
chéng mua bio; P tién hanh dao cap ngdm xubng mirc -400; Pao 160 ngam
+20/-100 d ting cuong hé thong vén tai than 1én mat bang. Xay dung xong
nha diéu hanh cong truong so 2 dé dua vao sir dung tao khong gian lam viéc
trang hoang hon. Chuan bi cac Céong tac dau tu cho lau dai va ting san luong
trong nhitng nam tlep theo.

* Han che, ton tai:

Bén canh nhiing két qua dat duoc, van bdc 16 nhimng han ché, ton tai:

- Mic di da trién khai nhiéu giai phap tich cyc ting cuong thuc hién cong tac
an toan, tuy nhién trong nim 2018 Cong ty dé xay ra 2 vu TNLD nghiém trong,
lam chét 2 cong nhan;

- Cong tac tuyén sinh lao dong, quan ly lao dong tiép tuc gip nhiéu khé khin
dac biét 1a tho 10 va co dién lo.

* Nguyén nhan cia nhu’ng han ché:

- Y thtrc chip hanh quy chuan vé an toan ctia mot bo phan nguoi lao dong con
han ché, chi quan; mot s6 can bd chi huy SX thiéu kién quyet trong chi huy
diéu hanh.

- Do phai canh tranh gay gt trong thi truong tuyén sinh lao dong, trong khi lao
dong tai cac dia phuong ngay cang c6 nhiéu co hoi viéc 1am hon, déc biét la
nhu cau st dung lao dong phd thong khéng qua dao tao tai mot sd khu cong

nghiép tang nhanh.

4. Cac nguyén nhin thanh cong nim 2018:
Pé hoan thanh dugc céc chi tiéu ké hoach nam 2018 ngay tir dau nam

ban lanh dao cing hé thong diéu hanh cong ty da trién khai nhiéu céc giai phép,
xac dinh cdc muc tiéu trong tam dé 1am kim chi nam diéu hanh trong nim.

Nguyén nhan thanh cdng do la:
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1.C6 su chi dao sau sat cua Tap doan; Trong nam céc ddng chi lanh dao
Tap doan truc tiép cung céc ban da den cac don vi c6 kho khén dé thao g0,
trong d6 Méng Duong dugc Tap doan dén nhiéu lan va giai quyet céc nit that
trong tAm trong diém d6 1a sy phat trién 1au dai va diéu kién lam viéc cho nguoi
lao dong. Ngoai ra trong ndm 2018 Tép doan da c6 céc co ché chinh sach tién
luong tang luong 3 lan réat kip thoi thu hat va huy dong dugc ngay cong lao
dong déc biét vao dip chién dich 90 ngay dém.

2.Cong ty da co nhiéu giai phap linh hoat phu hop v6i diéu kién thuc té,
dlen bién chung cua Téap doan va quyet liét trong diéu hanh. T4p trung giai
quyet viéc cai thién diéu kién lam viéc cua nguoi lao dong; Thue hién tai co
cau sap xep lai cac don vi phan xudng theo diéu kién san xuat nhu giam phan
xudng van tai 16 3; nhap phén xudng Lo thién vao phén xudng 6 t6.

3.Hé thong didu hanh chi huy san xudt dugc tiép tuc cing ¢b de nang cao
k¥ nang nghe nghlep, didu hanh san xuét phai nhip nhang c6 tinh ké hoach cao,
g1am thiéu moi 4ch tic, trong d6 didu hanh khau bao dudng sira chita thiét bi va
van tai trong 16 gitr mét vai tro quan trong. Tang cudng tham quan hoc hoi cac
don vi ban. Trong nam céc can bd k¥ thuat da di thdm quan Ha Lam veé Cong
tac diéu hanh, thdm quan hoc héi Céng ty Than Nui Béo vé cong tac chong
neo;

4. Cong tac dan chu trong Cong ty dwgc chu trong tu doé da phét huy
duoc strc manh cta ca hé thong chinh tri; Sy nd luc cia CBCNV déc biét la doi
ngli céng nhan lao dong phat huy stc manh ky luat dong tdm vuot qua khoé
khin dé hoan thanh nhiém vu. Céc t6 chirc Cong doan, Poan Thanh nién, Hoi
Cuu chién binh da phdi hop véi chuyén mén trong phong trao thi dua san xuét,
dong vién kip thoi. Cac phong ban da lam tdt cong tac tham muu trong viéc
quén ly dé dem lai hiéu qua cong viéc.

5. Quan hé hai hoa cac don vi ban trong va ngoai Tap doan, vdi céc co
quan chirc nang va chinh quyén dia phuong céc cap.

] lfHZ\NATHl’I"HAI ;
NHIEM VU, GIAI PHAP PIEU HANH KH SXKD NAM 2019

I/ PANH GIA TINH HINH:

* Kho khan:
Ném 2019 kinh té thé gidi va khu vuce co nhiéu dién bién phirc tap anh

huong toi nén kinh té trong nuéc van gip nhidu khé khan, gia ca thi trudng
khong 6 on dinh, thué phi cao, gia than chua dugc cai thién.

Pbi voi Cong ty: Khé khan vé tai nguyén huy dong dua vao san Xuét ca
khu vuc ham 10 va 16 thién; San luong than khai thac hdm 10 co ban & duéi
mirc -100+ -250, mot sb dién dao 16 & dudi mue -250, cac didu kién k¥ thuat
mé6 khé khin nhidu hon nam 2018; Van dé nhéan luc cong nghé, quan ly anh
huéng dén cong tac td chirc san xuat Cong ty.

* Thugn loi:
Toan Cong ty dudi su lanh dao cua BCH Pang bg, su sang suot kién
dinh quyét liét trong chi dao, didu hanh cta lanh dao Cong ty, su phdi két hop
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chdt ch& hiu qua cua cac td chirc Poan thé trong Cong ty noi chung cing doi
ngli CBCNV voi tinh than tu giac cao, ky luat ddng tam, né nep, doan két, sang
tao; d6 1a nhimg diéu kién thuan loi dé budc vao thuc hién ké hoach SXKD

nam 2019.

I/ MUC TIEU VA CAC GIAI PHAP CHI PAO, PIEU HANH NAM

2019.
KHPL2019
TT Danh muc PVT Ghi chu
(CV6736/TKV)
A San xuét
I Than sin xuit Tén 1.550.000
1 Than ham 10 Tén 1.400.000
2 Than L thién Tén 150.000
- N6i bd lam B 0
- Than giao thau W 150.000
II Béc dat di M3 1.265.000
1 Tu lam M3 0
2 Thué thau khai thac M3 1.265.000
III Mét 1o dao tong sé M 19.000
1 Pao 16 CBSX M 19.000
- Nbi bd lam 5 15.000
- Mét 10 dao thué ngoai % 4.000
IV Lo xén M 2.500
1 Mét 16 xén CBSX M 2.500
B Than tiéu thu tong sé Tén 1.521.000
1 Than NK giao NMT Tén 1.300.000
2 Than sach giao KV Tén 221.000
C Gia tri ddu tu Tr.d 205.621
Xay lap Tr.d 12.277
Thiét bi Tr.d 162.827
Khac Tr.d 30.517
D Doanh thu téng s6 Tr.d 1.918.521
E Loi nhuén Trd 26.266
F Thu nhip binh quin Tr.d/ng/th 13,665
G Ton kho Tén 38.000
H C6 tire (dy kién) % 6
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B. Muc tiéu va cac giai phap chi dao, diéu hanh nim 2019,
1. Muc tiéu:

Cong téc an toan, moi truong dugc cai thién va dam bao hon ndm 2018.
Khong dé xay ra tai nan lao dong nang va chét nguoi.

Hoan thanh K& hoach PHKD nam 2019 da ky véi Tap doan.

Pam bao du viéc lam cho toan thé CBCNV, thu nhép nguoi lao dong 6n
dinh (riéng thu nhép thg 1o 15,5 Tr. ddng/nguoi- -thang, tang >5%).

Cai thién diéu kién lam viéc, ning cao doi song vét chét, tinh than cho
nguoi lao dong.

Duy tri t6t doan két noi bo, quan hé cong dong gitr viig va phat trién.

Muc tiéu chung 1a: “AN TOAN - DOI MOI - PHAT TRIEN”.

2. Cac giai phap chinh trong nam 2019:
2.1. Gidi phdp vé khai thong ch uin bi, chién lwgc liu dai:

Tép trung ngudn lyc, phoi hop cung véi cac cong ty Xay lap mo day

manh tién d¢ thi cong dao cép ngam tir muc -250 + -400 dé kip thoi tlep can
khai thong tang khai thac -400 dam bao dién gbi cho cong ty cac ndm tiép theo
khi dan két thuc mirc khai thac trén -250 (Trir lugng cong nghiép con lai xap xi
11 tridu tan); du kién quy 1/2019 s& tiép can mic -400; dén nam 2023 sé& khai
théng va co dién khai thac & mirc nay.
Pong thoi véi qué trinh thi _cong cap ngam xudng dudi mirc -250, trong nam
2019 cong ty cling phai chuan bi khan truong céc thi tuc, hd so can thiét chuan
bi 1ap du 4n xudng sdu mét cach bai ban mo rong tai nguyén, ranh gidi mo dé
dam bao sy phat trién bén viing cta cong ty.

Tién hanh KTD kiém toén xac dinh tai nguyén dud6i muc -250 dé co
danh gia chinh xac nhat trit lugng cong nghiép tdi day tAng than; bao gdm tham
do b6 sung nang cap trit luong cac khu mé Méng Duong va Bic Coc 6 (Khu
cap méi); khu Trung tam Mong Duong trong nim 2019: Khdi luong khoan
tham do nang cap trir luong 1a 14.739mk; khéi luong khoan tham do khai thac
la 6.170 mk.

2.2, Guu phap chuén bi cic diéu kién ning cong sudt khai thac dim béo
cong suat dw dn 1,5 triéu tin:
Pé nang cong suat khai thac 16 cho, nang suét lao ddng trong diéu kién

ngudn nhan lyc ngay cang han ché. Ngay tir ddu nam 2019 phal tap trung:

- Qui hoach so d6 khai thong m¢ via theo hudng co gioi hoa (Thlet ké
céc 16 chg c6 chidu dai 6n dinh, it thay @i vé chidu dai huéng déc, duong
phuong khai théac 16n).

- Chuén bi cac diéu kién dé dua 1o chg khai thac co glm hoéa vao cudi
ndm 2019: bao gdm thu tuc hd so, phuong 4n khai thac co gi6i hoa, dao tao

ngudn nhan lyc, thim quan hoc tap kinh nghiém...

- Trong diéu kién khu vuc PBMD (Céng suat thiét ké 300.000tan/nam)
phai tam thoi dong cura dé khoan thim do néng cép, danh gia lai trir lugng, san
lwong khai thac s& tap trung vao khu vuc trung tdm 1,5 triéu tdn than/nam. Do
d6 day chuyén van tai 1én than phai dugc cai tao ning cép, cu thé:
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+ Thi c6ng nhanh tuyen ngim van tai béng tai tir mat bang murc +20-:- -
97,5 két néi lién hoan véi tuyén bang tai trung ham 10 dé véan chuyén than lién
tuc (Khéi luong con lai: 410m; du kién quy IV/2019 s& thi cong xong).

+ Pénh gia lai nang luc van tai cua day chuyén 1én than mo, 1ap phuong
an qui hoach lai day chuyen vén tai (Trong do, xem xét dén kha nang van st
dung két hop ca day truyén 1én than cua Giéng dimg Skip).

+ Qui hoach mé rong mat bang kho than.

2.3. Giai phap huy dong nguon nhan lyc.

Nhén luc cong nhan khai thac+ dao 16 hién c6 cua Cong ty dén thoi diém
nam 2019 1a 1.400 ngudi, trong d6 khong tham gia san xuét xdp xi 90 nguoi
(TNLD+ bao bo..).

Véi néang lyc vé nguon tai nguyén, cong ngh¢ cua Cong ty thi nguon
nhan luc can thiét dé dat dugc cong suat khai thac 1,5 triéu tan/nam la 1.500

nguoi; ty 1¢ hao hut tu nhién hang nam theo thong ké cua Cong ty Xap xi 150
nguoi/ ndm) nhu vay s6 luong cong nhan yéu cau phai tuyén b sung xXap xi
340 nguo.

3. Giai phap trong tirng linh vue:
3.1. Cong tac AT-BHLD:
Muc tiéu cta Cong ty trong ndm 2019 kién quyét khong dé xay ra sy cb

c6 tinh chét nghiém trong, phén dau khong dé xay ra tai nan lao dong chét
nguoi, giam toi da su ¢o loai II, su cb loai III; TNLD ning, nhe giam tdi thiéu

20% so véi nam 2018.
3.2. Céng tdc diéu hanh, ky thugt:

Bém sat ké hoach dé PHSX & n dinh, tranh thua thoi tiét thuan loi ngay tur
dau nam, phai that kién quyét trong cong tac diéu hanh, cac don vi phn dau
dam bao san luong than khai thac, dao 10 timg thang, quy:

- Quy I: San xuét khong thap hon 22% KH san lugng nam.

- Quy II: San xuét khong thép hon 26% KH san lugng nam.

- Quy III: Phén dAu san xuét khong thdp hon 25% KH san lugng nam.

- Quy IV: San xuét khong thap hon 27% KH san lugng nam.

Nang cao tinh sat thuc cua giai phap, thuc hién day du cac budc khao sat
hién truong, trao d6i véi don vi trude khi lap thiét ké. Chu dong sip xép céc
cong viéc de lap cac giai phap phuc vu san xuét kip thoi, hiéu qua, bam sat dién
bién san Xuét, klem tra nhdm hoan thién cac khau thlet ké cong nghe dam bao
yéu cAu san xuét kip thoi phét hién céc nguy co gay mét an toan dé c6 giai phap
khc phuc ngay dam bao an toan.

Trién khai nhanh cac tha tuc xin diéu chinh Gléy phép khai thac 5O
2760/GP-BTNMT ngay 31/12/2008 va xin gia han GP so 2684/GP-BTNMT
ngdy 30/12/2013 lam co s phap ly trong hoat dong khoang san va trién khai
tiép khai thac 16 via khu thué thau Canh tay.

Bam sat Bo TNMT phé duyét PA TDBS khu mo Bic Coc Séau trong
nam 2019 lam co s& trién khai thi cong dam bao tién do dén 2021 c6 bao céo
két qua tham do phuc vu 1ap DA dAu tu khai théc.
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3.3. Cong tdc Pau tw- Moi truwong:
(i).Ké hoach dau tw 2019:

Ké hoach dau tu xdy dung nim 2019 TKV thong qua cho Cong ty tong 50
205.621 tridu dong trong do co cau von dau tu: Xay dung 12.277 tri€u dong;
Thiét bi 162.827 triéu dong; Tu van va khéc: 30.517 triéu dong.

Céc giai phap thuc hién hoan thanh ké hoach dau tu nam 2019:

- Tép trung hoan thanh cac hang muc, thuc hién kiém toan va trinh phé duyét
quyét toan du 4n hoan thanh cac du an trong quy 1/2019: Khai thac giai doan II;
Xay dung khu nha ¢ cong nhén; Pau tu bd sung cong trinh thoat nudc ham 10;
Pau tu thiét bi phuc vu san xuit ndm 2018.

- Pbi véi cac du 4n thuc hién trong ndm 2019 theo ke hoach: Tép trung lap
xong dy an va trinh TKV thong qua trong quy I dé trién khai déu tu phuc vu
san xuat (Dy 4n Co gi6i hoa 16 cho loai nhe, Tu dong hoa ham bom; Ty dong
héa tram quat; Pau tu 10 cho gla xich; PAu tu thiét bi phuc vu san xuat 2019).

- Béi véi du 4 an Khai thong xudng sdu ting -250/-550 tap trung 14p xong du an
va trinh céc cap tham quyén phé duyét trong nam 2019, thi cong giéng ding
chinh vao nim 2020 dam bao nam 2022 dua tang -250/-400 tham gia san
lugng.
(ii). Ké hoach moi truong thuong xuyén 2019:

Ké hoach niam 2019 Cong ty thuc hién Cong tac moi truong thudng xuyén voi
gia tri 21,3ty dong. Cac giai phap can thuc hién: T4p trung cai tao phuc ho6i moi
truong cho cac du 4n theo phé duyét PTM. Cai tao canh quan méi truong khu
vuc mit bang san cong nghiép, kho than va khu vire van phong theo hudng quy
hoach 1au dai phu hop vdi du 4n khai thac tang DTSX 250/-550.

3.4. Cong tac Nghiép vu:

Xay dung phuong an tién luong theo quy dinh cua TKV, quan tam co
ché thuong khuyen khich nguoi lao dong va co ché khuyén khich cac guong 16
noéng can tién do, cong truong khai théac khi cén ting ning suét, san lugng.

Tiép tuc co chu lai médt sb t6, d6i phong ban, cong truong, phan xudng
theo hudng tinh gon, hiéu qué dép tmg dugc cho yéu cau san xuét.

Kiém tra, ra soat, tong hop phan tich kip thoi, chinh xac viéc thuc hién
cac chi tiéu khoan phi ¢ cac don vi san xudt, trén co s¢ khoan chi phi cua TKV
tim ra cac bat hop ly trong viéc thuc hién dé c6 cac diéu chinh kip thoi; trén co
s& d6 quyét toan khoén chi phi cho cac don vi theo cdc cong doan, cong viéc cu
thé, chinh xéc.

Quan ly, didu hanh st dung vat tu c6 hiéu qua: Tang cuodng cac bién
phéap quan ly, str dung tiét kiém nguyen nhién, vat liéu. Thyuc hién mua sdm vat
tu theo ding quy dinh, dam bao gid ca canh tranh, kiém soat chdt ché chat
luong.

Chu dong va don dbc cac bd phén lién quan thuc hién nghiém tic quy
ché phén cap quan ly tai chinh cua Cong ty tir khau huong dan lap chimg tlr dén
khi quyet toan hach toan. D& xuat véi Lanh dao Cong ty cac bién phap str dung
vbn linh hoat, c6 hiéu qua. Han ché vay vén dé giam chi phi 14i vay ciia Cong
ty.
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3.5, Cong tic Bdo v¢, Quin su, An ninh trit ty khai truong:

Tiép tuc trién khai thuc hién cc nhiém vu theo phuong an bao vé 1254
dé duy tri cong tdc dam bao, bao vé an toan cac muc tiéu kinh té trong diém tai
nguyén, tai san, ranh giéi khai truong mo; déc biét chu dong phat hién phdi hop
véi cac co quan chire ning trién khai cac nhiém vu vé cong tac tuan tra, kiém
tra nhdm phat hién, ngan chin, xtr ly kip thoi cac vi pham phat sinh trong ranh
gioi khai truong mo theo chire nang, thdm quyén.

3.6. Cong tdc thi dua, tuyén truyén, doi song, xi hoi:

Lay strc khoé ctia ngudi lao dong lam trong, phai tan tinh, chu ddo trong
qua trinh phuc vu: tir bita an dinh lugng, tdm giat, di lai dén vui choi, giai tri,
tham quan, nghl dudng va kham chira bénh cho nguoi lao dong.

Duy tri va thic day t6t phong trao van hoa, van nghé, thé thao, lam dong
luc thuc day san xuét va tao ra nét vin hoa doanh nghiép.

Phéi hop chit ché véi nhan dan va chinh quyén dia phuong, cac co quan
doanh nghiép trén dia ban trong cac hoat dong cong ddng tao mot su gan két va
phét trién hai hoa.

Van dong CBCNV dong gop quy hoat dong xa hoi bang gia tri 3 ngay
cong nhung khong vuot qua 1.500.000d/nguoi. Sap nhdp quy twong trg rui ro
va quy hoat dong xa hoi va ldy tén la qu¥ hoat dong xa hoi.

* Pé dat duoc nhung muc tiéu, yéu cdu vé San xuét kinh doanh dé ra;
Cong ty thong nhat cac noi dung nhu sau:

Lay noi quy, quy ché, quy dinh ctia Cong ty, ctia Tap doan va cia Nha
nudc la nguyén tic trong cong tac diéu hanh va ky luat.

Thyc hién dung chire nang nhiém vy, trén tinh than hop tac, binh dang,
dan chu, duy tri t6t viée ph01 hop ngang gitra cac phong vOi nhau, cac phong
v6i cac don vi sén xuét va giita cac don vi san xuét véi nhau.

Toan thé CBCNV trong Cong ty véi tinh than ky luat va ddng tam, lam
tt cong viéc duoc phan cong theo ding chuc trach, nhiém vu dugc giao vi
phuong cham “An toan - D01 méi - Phat trién”.

Trén day la bao céo vé thuc hién SXKD nim 2018 va muc tiéu, nhiém vu
va céac giai phap diéu hanh KHSXKD nam 2019 cua Cong ty CP than Mong
Duong - Vinacomin.

Xin tran trong cam on./.
Noi nhén:

- CO déng cua Cong ty;

- HDQT; BKS; Giam doc (ecopy);

- Phong KH, TCLD, Thu ky (ecopy);
- Luu: Vin thu, KH (2); Thu ky.
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIETNAM
THAN - KHOANG SAN VIET NAM Poc lap - Tu do - Hanh phic

CONG TY COPHAN THANMONGDUONG

-VINACOMIN Quang Ninh, ngaopdb thing 4 nam 2019

sé6F4K /IBC-TMD

BAO CAO
Hoat dong cia HPQT nam 2018

Thuc hién theo K& hoach SXKD va ké hoach hoat dong cua HDQT
nhiém ky 2018 — 2023 da duoc PHDCD thuong nién nam 2013 th6ng qua.

Véi myc tiéu “An toan, on dinh, hiéu qua” vi su phat trién lau dai, bén
vimg cua Cong ty, vi quyen loi, loi ich hop phdp cua cac co dong, tai Dai hoi
c6 dong thuong nién lan nay, Hoi dong Quan tri trinh bay lai tinh hinh hoat
dong nam 2018 va dé ra nhitng nhiém vu chii yéu ciia Cong ty nam 2019, nhu sau:

I. HOAT PONG CUA HPQT NAM 2018

Trong nim 2018 va nhiém ky IIT ndm (2018-2023), Hoi dong Quan tri
Cong ty da thuc hién dung va ddy du chire trach, nhiém vu ctiia minh theo quy
dinh cua Luat va Dleu 1é Cong ty: T chirc ‘hop thuong nién trung binh moi
théng 2 1n, giai quyét cac viéc lién quan dén cong téc chi dao quan ly didu
hanh SXKD. Céc ky hop HDQT déu duoc chuin bi k¥ vé ndi dung, dam bao
trinh ty, ding nguyén tic, bam sat tinh hinh thuc té SXKD cua Cong ty dé dua
ra cac quyét dinh kip thoi cho Giam déc Cong ty trién khai thuc hién nhim dat
duoc cac muc tiéu Pai hoi dong cb dong dé ra, cu thé:

1. Vé nhéin sy va s0 phién hop HDQT.

a. Thanh vién va co céu Hoi dong Qudn tri Cong ty.

Piéu hanh/Poc
TT Ho va tén Chire vu | 1ap/Khéng diéu Ghi chii
hanh
1 PhamNC(‘)ng Huong Chu tich Khéng DH
2 | Nguyén Qué Thanh Uy vién biéu hanh
N A0 N B6 nhiém tir
3 | Vi Tién Quang Uy vién biéu hanh 24/04/2018
‘ ok e e B nhiém tir
4 | Hoang Trong Hi€p Uy vién Piéu hanh 24/04/2018
5 | Vadym D’omin Uy vién Khéng DH

- Hoi dong quén tri clia Cong ty gom 05 (nim) thanh vién, trong d6 01
(mo6t) thanh vién chu tich Hoi dong quan tri; 02 (hai) thanh vién khong diéu
hanh va 03 (ba) thanh vién diéu hanh. Ty 1é s& hitu cd phan cua cac thanh
vién thé hién tai bang chi tiét néu trén.

- Chu tich Hoi dong quan tri Ong Pham Céng Huong dong thoi 1a
Chu tich Hoi ddng quan tri ba don vi: Coéng ty CP than Méng Duong-
Vinacomin; Cong ty cd phéan than Nui Béo- Viancomin va Chu tich cong ty
ctia Cong ty TNHH MTV Mai truong- TKV.
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b. Vé néi dung hop HPQT:

Hoi dong Quan tri duge Dai hoi giao quan ly toan dién moi hoat dong
SXKD ctia Cong ty. Trong nam 2018, Hoi dong Quan tri da thuc hién 24 lan t6
chirc hop va lay y kién bang van ban, ban hanh 24 Nghi quyét lién quan dén céc
cdng viée chu yéu trong 07 linh vuc quan ly, dleu hanh sau: Giam sat, quan ly
didu hanh SXKD.. Dau tu — Xay dung, Du an ham 10; Td chirc san xuat, quan
ly can bg; Lao dong tién luong, ché do chinh sach...; Quan ly tai chinh; Ban
hanh cac quy ché quan ly ndi bd; Pai hoi cb dong, thuc hién quyén co dong...

Chi tiét ndi dung cc cudc hop HDQT duge Cong ty néu tai Béo céo
quan tri Cong ty hang ndm va duoc cong bb trén cac phuong tién thong tin cua
UBCK Nha nuéc, S& Giao dich ching khoan Ha Noi, trang Web cua Cong ty.

2. Vé thwe hién nhiém vu dwgec giao:

a. Nhi¢gm vu SXKD:

Nam 2018, nhu cau thi trudong than trong nudc tang cao (déc biét la than
cho san xuat dién) gia than trong nudc va gia than thé glO‘l duoc didu chinh tao
da cho cong tac SX va tiéu thu than; dleu kién thoi tlet thuén loi. Tép doan da
diéu chinh tang thém san luong cung cép than sin xuat dién, dong thoi t6 chirc
phat dong chién dich thi dua 90 ngay dém san xuat, tiéu thu than; huong 1rng
chlen dich, tap thé, CBCNV lao dong toan Cong ty da phat huy t6i da moi
ngudn luc, cung nhau doan két, do d6 Cong ty di hoan thanh va hoan thanh
vuot muc céac chi ti€éu SXKD ndam 2018;

Dat dugc thanh tich néu trén ngoai sy cd gang nd luc cia can bd, CNVC
toan Cong ty trong viéc didu hanh san xuét, con c6 sy chi dao sat 520, kip thoi
ciia Tép doan Cong nghiép Than- Khoang san Viét Nam va sy phdi hop gitp
dd cua chinh quyén dia phucmg

Bén canh nhiing két qua da dat dugc van con mot sé khé khian d6 1a: Déi
v6i Cong ty san Xuét ngay cang xudng sau, di xa, didu kién khai thac kho khan;
thué phi & mic cao, tham dinh cac du an, cip va gia han gidy phép vuong méc
nhiéu thi tuc; cong tac tuyén sinh lao dong, dac biét 1a lao dong ham 10 gip
nhiéu kho khan, phai canh tranh véi nhiéu nganh nghé trén thj truong lao dong.

Ké thira nhitng két qua da dat duoc, ban sat nhiém vu chinh tri cua Tép
doan v&i muc tiéu “An toan- DPdi moi- Phat trién” Cong ty CP than Mong
Duong da thuc hién, két qua cu the sau:

Két qua thwe hién mjt s6 chi tiéu SXKD nim 2018

" i Ty 1€ TH/KH nim
Ké hoach Keé hoach o z 7

TT|  Chitiéu Poen | pupcp | Didachinh | LRYehien | KERugch | K hogch
vi thong qua | théng qua nam 2018 | PHPCPD | Diéu chinh
thong qua | thong qua

(A) (B) (C) 1 2 3 (5=3/1) (4=3/2)

San lugng

1.1 | Than san xuét Téin 1.450.000 | 1.450.000 | 1.524.000 105 105
+ Ham 1o Tan 1.300.000 | 1.300.000 | 1.337.000 103 103
+ Lg thién Tén 150.000 150.000 187.000 125 125
1.2 | Pét da bde xic M3 2.011.000 | 1.550.000 | 2.041.000 101 132
1.3 | Mét 1o dao M 18.700 15.850 15.880 85 100
1.4 | Than tiéu thu Tén 1.476.000 1.430.000 1.472.000 100 103
2 | Tongdoanhthu | Tr.dg| 1.673.131 1.858.469 | 1.958.689 117 105
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Ty 18 TH/KH nim

o pon | Kehoach | Kéhoach | 4 e Tcy och | K hoach
TT Chi tiéu s DEIDCB Dlt‘!‘u chinh nim 2018 | PHD é}) Pidu cl;inh
d thong qua | thong qua % :

thong qua | thong qua

3 Gia tri dau tu Tr.dg 202.519 187.342 166.270 82 89

- Xéy lap Tr.dg 50.704 54.480 40.122 79 74

- Thiét bi Tr.dg 136.797 120.864 120.092 88 99

- Chi phi khac Tr.dg 15.018 11.998 6.056 40 50

4 Lgi nhuan Tr.dg 22.954 22.954 29.957 131 131
5 | Cétic % 4+8 6

b. Vé cong tdc giam sat:

Hoi dong Quan tri gidm sat hoat dong cua can bo quan ly Cong ty, bao
gbm: Giam dbc, Pho Gidm dbc, Ké toan trudng... thong qua viéc giam sat chép
hanh cac quy dinh cta phép luét, thuc hién cic nghi quyét, quyét dinh ctia
HDQT, Pai hoi c6 dong dé ra va c6 danh gia, nhan xét nhu sau:

- Céc cén bd quan ly Cong ty déu c6 trinh d6 ning luc, c6 pham chit dao
dirc tdt, duoc dao tao day du vé chuyén mén nghiép vy, am hiéu v& linh vuc
dugc phan cong phu trach va da co nhiéu nam kinh nghiém trong viéc quan ly,
diéu hanh cac du 4n/doanh nghiép 16m;

- Céc can b quan ly Cong ty khong vi pham phap luat, D1eu 1€ Cong ty,
hoan thanh xuAt séc nhiém vu duoc giao, trién khai kiém soat t6t moi hoat dong
SXKD Cong ty. Cac van ban quan ly noi bd do Giam déc Cong ty ban hanh
khéng vuot qua tham quyén phi hop véi cac chuan muc, quy dinh cua phap
luat, nghi quyet quyét dinh cia HPQT, Pai hoi déng co dong.

Ngoai viéc giam sat can by quan ly ndi trén, trong qua trinh hoat dong
ctia minh, Hoi dong Quan tri Cong ty da thuong xuyén nghién ctiru Quy ché
quén tri Céng ty theo mau cua cac co quan quan ly Nha nudc, tham khao md
hinh t8 chirc va mé thirc quan tri tién tién dé xay dung va cho ap dung Quy ché
quan tri ndi bd cua Cong ty nham tirng budc chuan héa cdng tac quan ly, diéu
hanh, han ché nhitng rui ro trong hoat dong SXKD, ddng thoi dam bao tinh
minh bach va tao diéu kién thuan loi dé cb dong va cac nha dau tu cling nhu
cac co quan quan ly co thé thuc hién tét dugc chirc ning gidm sét, thanh tra,
kiém soat.

* Tém lgi: Trong ndm 2018, Hoi dong Quan tri Cong ty dd co ban hoan
thanh nhiém vu Pai hoi c6 dong giao, cac thanh vién HDQT dé phat huy hét
kha ning, nédng lyc cua minh, thuc hién cac quyen va nhiém vu dugc giao mot
cach trung thuc, cén trong nham dam bao tbi da loi ich hop phap cua Cong ty,
clia c6 dong, ddng thoi tuyét dbi trung thanh, khong st dung théng tin, bi
quyét, co hoi kinh doanh cta Céng ty, lam dung dia vi, chic vy, tai san cua
Cong ty dé tu loi hodc phuc vu loi ich cia t6 chire, ca nhan khac.

II. MUC TIEU NHIEM VU CUA HPQT CONG TY NAM 2019

Trén co sO ké hoach SXKD nim 2019 va nhiém ky 2018 — 2023 duoc
Pai hoi dong co dong 2019 giao va didu kién san xudt thuc té cua Céng ty, Hoi
ddng Quan tri Cong ty dé ra muc tiéu, nhiém vu cu thé nhu sau:
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A. Muc tiéu:

Nang cao hiéu qua hoat dong, t6i da hoa cac khoan loi nhuén, tao viéc
lam va thu nhap 6n dinh cho ngudi lao dong, tang loi tirc cho ¢6 dong, déng
g6p ngan sach Nha nudc va phat trién Cong ty lau dai.

B. Nhlem vu.

1. Tlep tuc tap trung moi nguon luc dé hoan thanh nhiém vu Dai hoi cb
déng giao, day nhanh tién d6 thuc hién du 4n xuong sau khai thac ham 160 mo
than Mong Duong de duy tri SX cho cac nam t1ep theo.

2. Tlep tuc sdp xép hoan thién mé hinh t6 chirc san xuat kinh doanh ctia
Céng ty, dong thoi thuc hién phwong 4n téi cau trac dé phu hgp theo chu
truong, hudng dan ctia T4ap doan Cong nghiép Than — Khoang san Viét Nam.

3. Trién khai thuc hién co ché tuyen dung, thu hit, tuyén dung ngudn
nhén lyc dap tmg kip thoi qua trinh phat trién l4u dai bén viing ctia Cong ty.

4. Ra soat va sira ddi, bd sung Quy ché quan 1y noi bd ctia Cong ty theo
ding quy dinh cta phap luét... Tang cuong tinh minh bach thong tin, ap dung
tién bo khoa hoc k¥ thuét, co gidi héa 16 cho, tur dong hoa vao san xuit dé sir
dung c6 hiéu qua cac ngudn luc, tiét kiém vt tu, ning cao ning suét lao dong,
tang cuong quan tri tai nguyén, quan tri chi phi...

5. Gilt vimg an ninh trét tu, bao vé t6t tai nguyén, ranh giéi mo. Thuc
hién tét hon nita cong tac an toan bao ho lao dong theo huéng dam bao thue su
khéc phuc dugc triét dé céc rii ro, nguy co, nguyén nhan nham giam thiéu tai
nan lao dong mot cac viing chic.

6. Ddy manh cong tac tuyén truyén trong va ngoai Cong ty dé kip thoi
phéan anh chén thye, khich quan cac hoat dong san xuét kinh doanh cua Cong
ty dé ngucn lao dong, cb dong cua Cong ty noi riéng va cac cép chinh quyén,
Tép doan ndi chung thdu hiéu, dong thuan chia se.

7. Tiép tuc chi dao, quan tdm dén cong tac méi truong. Duy tri va phat
trién vian hoa, thuong hiéu ciua Cong ty theo hudng hién dai gan voi truyen
thong ky luat ddng tam, vuot kho, ting cudng md rong mbi quan hé vai cac cap
chinh quyen dia phuong gop phan x6a d6i, giam nghéo, phét trién nguon nhéan
lue, binh déng gi6i, bao ton vin hoa ban dia, gitt viing an ninh quoc phong, an
ninh trat tu xa hoi trén dia ban Phuong Mong Duong, thanh phé CAm Pha, tinh
Quang Ninh.

8. Khéng ngumg cung cb xdy dung hé thong chinh tri: Pang, Cong doan,
Poan thanh nién, Cuu chién binh tao sirc manh téng hop xdy dung Céng ty
ngay cang vimng manh.

Trén day 1a toan bd ndi dung Bdo cdo hoat dong cua HDQT nam 2018,
Hoi dong Quan tri Cong ty xin bdo cdo Quy vi cd dong

Noi nhin:

- HBQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- Gb, Cac PGD, KTT (ecopy);

- C6 dong clia Cong ty;

- Vin phong (dang trén Website);
- Luu: Vin thu, Thu ky HPQT.

Pham . ong Huwong
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CONG HOA XA HOI CHUNGHIA VIET NAM

TAP POAN CONG NGHIEP
Pic lap - Tw do - Hanh phic

_ THAN-KHOANG SAN VIET NAM
CONG TY CP THAN MONG DUONG - VINACOMIN

S&F FFBC - TMD

Quang Ninh, ng&y% thang 4 nam 2019

BAO CAO TAI CHINH TOM TAT NAM 2018
Pi dugce kiém toan béi Cong ty Kiem toan PKF Viét Nam

A. BANG CAN POI KE

TOAN
" Ma | S6 dw dau ky S6 dw cudi ky
A5 DL 6 | (01/01/2018) (31/12/2018)
I | Tai san ngiin han 100 371.461.747.286 | 467.056.070.757
Tién va cac khoan tuong duong
1 |tién ‘ 110 3.495.525.272 2.414.964.910
Cép khoan dau tu tai chinh
2 | ngén han 120 12.425.430.000 6.539.700.000
3 | C4c khoén phai thu ngin han 130 | 315.126.343.152 | 410.432.710.938
4 | Hang ton kho 140 29.290.197.149 34.150.391.644
5 | Tai san ngén han khic 150 11.124.251.713 13.518.303.265
I | Taisin dai han 200 949.039.171.416 |  959.520.170.238
1 | Céc khoan phai thu dai han 210 20.160.695.141 24.541.280.463
2 | Tai san cb dinh 220 | 565.952.044.052 | 569.973.598.854
- Tai san cé: dinh hitu hinh 221 | 565.952.044.052 | 569.242.933.799
- Tai san co dinh thué tai
chinh 224
- Tai san 6 dinh vé hinh 227 730.665.055
3 | BAt dong san diu tu 230
Chi phi xay dung co ban do
4 |dang 240 8.165.012.040 16.967.398.829
Céc khoan dau tu tai chinh dai
5 | han 250 0 0
6 | Tai san dai han khic 260 | 354.761.420.183 | 348.037.892.092
TONG CONG TAI SAN
| @+In 270 | 1.320.500.918.702 | 1.426.576.240.995
III | No phai tra 300 | 1.084.653.956.411 | 1.186.793.839.785
1 | No ngén han 310 | 535.425.804.330 | 713.981.015.770
2 | No dai han 330 | 549.228.152.081 | 472.812.824.015
IV | Ngudn von chii s¢ hiru 400 | 235.846.962.291 | 239.782.401.210
1 | Vén chu sé hitu 410 | 229341.044.114 | 239.782.401.210
- Vén dau tw ciia chit s6 hitu 411 | 214.183.460.000| 214.183.460.000
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- Thang du von co Ehcfn 412 0 0
- Quyén chon chuyén doi trai
phiéu 413
- Vén khdc cua chii s6 hitu 414 0 0
-Co phiéu quy 415
- Chénh léch danh gid lai tai
san 416
- Chénh léch ty gid hoi dodi 417
- Quy ddu tu phd trién 418 3.850.147.787 3.850.147.787
- Quy ho trg sap xép doanh
nghiép i 419 0 0
- Quy ho trog sap xép doanh
nghiép 420
-Loi nhr:ta‘n sau thué chua
phdn phoi 421 11.307.436.327 21.748.793.423
- Nguén vén dau tw XDCB 422 0 0
2 | Ngudn kinh phi va quy khac 430 6.505.918.177 0
TONG CONG NGUON VON 440
- | +1V) = | 1.320.500.918.702 | 1.426.576.240.995
B. KET QUA HOAT PONG
KINH DOANH
TT Chi tiéu T{}a Nim truéce Niam nay
1 Doanh thu ban hang va cung 01
cép dich vu 1.444.346.612.605 | 1.957.178.368.772
2 | Cac khoan giam trir doanh thu 02 0 0
3 Doanh thu thuan vé ban hang 10
va cung cép dich vu 1.444.346.612.605 | 1.957.178.368.772
4 | Gia von hang ban 11 | 1.228.557.989.853 | 1.740.492.630.571
5 LN gdp v€ ban hang va cung 20
chp dich vu 215.788.622.752 | 216.685.738.201
Doanh thu hoat dong tai chinh | 21 598.270.886 626.678.997
Chi phi tai chinh 22 58.469.907.361 71.795.972.544
Trong do: chi phi 1ai vay 23 61.828.196.331 65.910.242.544
Chi phi ban hang 25 14.123.957.528 18.612.137.993
9 | Chi phi quan ly doanh nghiép 26 122.704.507.828 97.563.856.995
10 Loi nhuén thuan tir hoat dong 30
kinh doanh 21.088.520.921 29.340.449.666
11 | Thu nh@p khac 31 555.496.709 829.508.474
12 | Chi phi khac 32 2.338.340.968 212.956.110
13 | Loi nhudn khac 40 (1.782.844.259) 616.552.364
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Tong lgi nhudn ké todn trude

141 b A 19.305.676.662 |  29.957.002.030
5 Thué thu nhdp doanh nghiép 51
hién hanh 7.998.240.335 7.533.977.344
16 Thué thu nhdp doanh nghiép 57
hoan lai : 674.231.263
17 Loi nhudn sau thué thu nhép 60
doanh nghiép 11.307.436.327 21.748.793.423
18 | Lai co ban trén cd phiéu 70 528 1,015
C. CAC CHIi TIEU TAI CHINH CO BAN
Bl Chi tiéu iad Nim trwée Nim nay
T T
1 | Co ciu tai sin
Tai san dai han / Téng taisan | % 71,87 67,26
Tai san ngén han / Tong tai san | % 28,13 32,74
2 | Cociu nguén von
No phai tra / Téng ngudn von % 82,14 83,19
Ngu‘(‘”)n von chi s¢ hiru / Tong
nguon von % 17,86 16,81
3 | Ty sm’ft lgi nhudn ]
Ty suat loi nhuén sau thué /
Tdng tai san : % 0,86 1i52
Ty suét lgi nhudn sau thué /
Doan}} thu thuan ! % 0,78 111
Ty suat lgi nhuan sau thué /
Nguon von chu s& hitu % 4,93 9,07
Hé 56 ng phii tra/Vén chii s¢ :
4 | hitu lan 4,73 4,95
5 | H¢ sé thanh todn ng dén han | lan 0,69 0,65

KE TOAN TRUONG

/%/

Pham Cam Hai

33




TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

 THAN-KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phiic
CONG TY CP THAN MONG DUONG - VINACOMIN
S&fH ITTr - TMD Oudng Ninh, nginpl thing 4 nim 2019
TO TRINH

V.v Phan phéi lgi nhuén va chi tra ¢6 tirc nam 2018;
K¢ hoach lgi tirc nim 2019 - Cong ty CP Than Mong Dwong — Vinacomin

Can ctr vao Piéu 1¢ va Quy ché Tai chinh Céng ty c¢6 phan Than Méng
Duong - Vinacomin. Cong ty dé nghi Tap doan CN Than - Khodng san Viét
Nam duoc phén phbi cb tirc nam 2018 theo ty 1é sau:

STT Noi dung Ty 1é S6 tién (dong)
1 | Téng loi nhuin truéc thué: 29.957.002.030
2 | Thué thu nhap doanh nghiép phai njp 8.208.208.607
Trong d6: Thué thu nhép doanh nghiép hodn lai 674.231.263
3 | Loi nhuén sau thué (LNST) 1'-2 21.748.793.423
a | Chia cd tirc ndm 2018 6%*VDL | 12.851.007.600
b | Loinhuan con lai sau khi tra co tirc 3-a 8.897.785.823
b.1 | Quy thudng ban didu hanh: ke 357.431.250
b.2 | Quy khen thudng, phuic loi: b-b.1 8.540.354.573
Trong do:
b.2.1 | Oup Khen thuéng (50%) 50%%*h.2 4.270.177.287
b.2.2 | Oup Phiic lpi (50% b2-521 4.270.177.286

To chire chi tra ¢o tire nim 2018: Thoi dlem chét danh sach co dong va
chi trd co tc bang tién cho cac c6 dong vao cudi quy II ndgm 2019. De nghi Pai
hoéi dong co dong ty quyén cho Héi dong quan tri to chirc hoan tat tha tuc va
chi tra theo Lut Chung khoan va Luét Ké toan Tai chinh hién hanh.

Ké hoach tra cb tire niam 2019: Murc tra co tirc du kién: 6%, phan dau
8% trén von didu 1&. Murc ¢d tie chi tra thuc té cia nam 2019 sé& dugc biéu
quyét tai Pai hoi dong c0 dong nam 2020 trén co so két qua SXKD nam 2019.

Noi nhén: TM. HQI PONG QUAN TRI 45—

- HDQT, BKS (ecopy); CHU TICH

-bU, Cb, BTN (ecopy); A‘o", 0153

- GD, Cac PGB, KTT (ecopy); / (m.?\:o\
€ pitn \e

-Cb dong cua Cong ty;
- Vin phong (dang trén Website);
- Luu: Vin thu, Thu ky HDQT.

Pham Cong Huong
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CONG HOA XA HQI CHU NGHIA VIETNAM
Poc lap — Tw do — Hanh phiic

TAP DOAN CONG NGHIEP
_ THAN- KHOANG SAN VIET NAM
CONGTY CPTHANMONG DUONG-VINACOMIN

Sé: %% /BC-TMD

Quang Ninh, ngay 0215 thang 4 nam 2019

‘BAO CAO
\': viéc: Chi tra tién luong Qf}i voi nguoi quan ly,
thu lao Hoi dong quan tri, Ban Kiem soat khong chuyén trach

1. Chi tra tién lwong d6i v6i ngwoi quéan Iy, thu lao Hoi dong quin
tri, Ban Kiém soat khong chuyén trach nim 2018

Cian ctr Nghi quyét Pai hi dong ¢ dong thuong nién Cong ty C6 phan
Than Méng Duong — Vinacomin ndm 2018; Cén cu két qua thanh quyét toan chi
phi ndm: Muc tién luong d6i véi ngudi quan ly, thi lao Hoi déng quan tri, ban
Kiém soét khong chuyén trach ndm 2018 cta Cong ty dugc chi tra nhu sau:

DVT: Triéu dong

STT Chirc danh S | Tong i Ghi chi
e gt Lwong | Thu lao
1 | Hoi déng Quan tr 5 281,8 281,8
2 | Ban Kiém soat 3 138,6 138,6
3 | Ban Giam déc 7 2.859| 2.859
Tong sb 3.279,4| 2.859 420,4

2. Dé xuit mirc tién lrong d6i véi ngudi quén 1y va thu lao Hoi dong
quéan ly, ban Kiém soat, Thwr ky cong ty nim 2019 nhw sau:

Cin cir Didu 18 Té chirc va Hoat dong ciia Cong ty dugc Pai hdi dong c6
dong thong qua; Can cur ké hoach SXKD cuia Cong ty ndm 2018 va hién nay
Cong ty dang thuc hién déng thoi 02 nhiém vu chién luge: Vira san Xuét va
khai thac than ham 10, va khai thac than 16 thién. Do do6, Hoi df‘)ng quan tri
Cong ty dé nghi 4p dung hudng dan ctia Nghi dinh 52/2016/ND-CP va thuc
hién céc van ban huéng dan cua TKV: Coéng vin s6 1964/TKV-LDTL ngay
08/04/2014; Céng vin sé 6736/TKV-KH ngay 24/12/2018; Quyét dinh sb
279/QD-TKV ngay 23/2/2017 ciia TKV dé xay dung muc luong doi v6i nguoi
quan ly quan ly, muc thu lao Hoi dong quan tri, ban Kiém soat, Thu ky cong ty
du kién nhu sau:
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DVT: Triéu dong

STT Elike danl So : Téng s6 Trong do: Gh’i
nguwoi (Trd) Lwong | Thu lao cha
1 Hoi dono Quan trl 05 ”85 6 285 6
W”cmg nch HDQT R R T R 64 8 o
Uy " HDQT e e ,,,220 8 220 8
2 | Ban Kiém sod 03 156,0 1560
e kzem e
- (Mm
- |UVBan kiémsodt | 02 | 1008 e '_ 1 O-Oans?
3 | Ban Giam déc 07 2.916 2916
Thu ky Congty 1 50,4 50,4
Tong sb 3.408 2916 | 492,0

e Phuong thitc chi tra:
- Tién luong, thu lao thang = Tién lwong, thu lao nam /12 thang;

- Hang thang céac thanh vién HDQT, BKS, BGD Cong ty dugc tam (ng
80% mirc tién luorng, thu lao thang; S6 con lai duoc quyét toan vao cubi nam
trén co s& két qua SXKD ctia Cong ty.

Noi nhan: TM. HOI PONG QUAN TRI
- HPQT, BKS (ecopy); [
-PU, Cb, DTN (ecopy);

- Gb, Cac PGB, KTT (ecopy);

- C6 dong cia Cong ty:

- Van phong (dang trén Website):
- Luu: Vian thu, Thu ky HDQT.

Pham Cong Huong
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc 1ap - Tu do - Hanh phiic
CONGTY CP THANMONG DUONG- VINACOMIN

- Quang Ninh, ngc‘lya% thang 4 nam 2019
S6: ¢4 /BC-TMD

BAO CAO CUA BAN KIEM SOAT
Veé viéc giam sat cong tac quan ly Cong ty cia HPQT
va Ban Giam dbc diéu hanh nim 2018

Céan ctr Luat doanh nghiép s6 68/2014/QH13 duge Quéc hdi nuée Cong
hoa Xa hoi Chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay
26/11/2014;

Cin ct Diéu 1é td chirc hoat dong ciia Tap doan Cong nghiép Than —
Khoang san Viét Nam ban hanh kém theo Nghj dinh s6 105/2018/ND-CP ngay
08 thang 08 ndm 2018 cua Thu tuéng Chinh phu;

Cin ctr Pidu 1¢ Té chirc va Hoat dong ctia Cong ty duoc Dai hoi dong co
dong thuong nién thong qua ngay 24/4/2018;

Cin ctt Ké hoach sb: 294/KH-TMD, ngay 01 thang 3 nim 2019 cua
HDQT Céng ty CP than Mong Duong-Vinacomin;

Ban Kiém soat Cong ty xin dugc bao cdo trude Pai hoi dong cd dong
két qua thuc hién céng téc giam sat quan ly Cong ty clia Hoi dong Quan tri va
Ban Gidm dbc Cong ty trong nim 2018 nhu sau:

I. HINH THUC, HOAT PONG GIAM SAT CUA BAN KIEM
SOAT:

1. Ban Kiém soat Cong ty thuong xuyén giam sat cic hoat dong cua
HDQT Céng ty thong qua viéc thuc hién Nghi quyét ctia Dai hoi dong co dong;
Quy ché hoat dong cia HPQT; Céc Nghi quyét, Quyét dinh do HDQT Céng ty
ban hanh,;

2. Ban Kiém soat giam sat hoat dong ctia Gidm dc diéu hanh va céc can
bd quéan ly khéac thdng qua viéc thuc hién hgp dong giao nhan thau khai théc,
sang tuyén than gitta Gidm ddc Cong ty va Tong Gidm dbc Tap doan Cong
nghiép Than — Khoéng san Viét Nam, viéc thuc hién Nghi quyét, Quyét dinh
ctia Dai hdi ddng ¢ dong, Hoi Pong quan tri; cac Quyét dinh ciia Gidm ddc
trong cac linh vuc thude quyén han ctia Giam dbe duoc quy dinh tai Diéu 18
Cong ty.

3. Kidm soét tinh hinh hoat dong SXKD ctia Cong ty, kiém soét cc bao
c4o tai chinh quy, 6 thang va nam.
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II. KET QUA GIAM SAT :
1. Vé hoat dong ciia HPQT

Ban Kiém soat da xem xét bdo cdo hoat dong nim 2018 cia HPQT va
nhat tri véi cac ndi dung cua bao cao nay, két hop voi viée giam sat cua Ban
kiém soat, c6 mot so danh gia nhu sau:

- HbQT Cong ty da thuc hién chirc nang va nhiém vu cua minh théng
qua Quy ché hoat dong cia HDQT. Thuc hién chirc nang quan ly Cong ty
thong qua viéc ban hanh Nghi quyét, Quy ché, Quyét dinh, Quy dinh va t6 chirc
kiém tra viéc thuc hién.

- Nam 2018, Hoi dong Quan tri da thyc hién 24 1an t& chirc hop va lay y
klen bing vin ban, ban hanh 24 Nghi quyét lién quan dén céc coéng viéc chu
yéu trong 07 linh vuc quan ly, diéu hanh sau: Gidm sét, quan ly didu hanh
SXKD.. Dau tu — Xay dung, Du an ham 10; T chirc san xuat, quan ly can bg;
Lao dong tién luong, ché do chinh sach...; Quan ly tai chinh; Ban hanh cac quy
ché quan 1y noi bo; Pai hoi cb dong, thuc hlen quyén cb dong.

- Ve sap xep, tinh gon bo may to chirc: Thuc hién QD 493/QD-TKV,
Cong ty sap xép md hinh t6 chirc san xuét véi 14 phong + 01 tram (Gidm Tu 15
phong xudng con 14 phong; giam 01 phong TPK sap nhap vao phong BQ), 25
phan xuong (tir 27-:-25) Cong ty da hoan thién sap xép lai mo6 hinh to chirc san
xuét: co ciu lai cac cdng trudng, phan xu6ng phong ban theo Quyét dinh 5O
2799/QDb-TKV ngay 31/12/2015 vé hudng dan dinh bién lao dong theo md
hinh mau, cu thé nhu sau:

- B6 mdy diéu hanh cia Céng ty gom 07 nguoi: 01 Gidm doc; 05 Phé
gidam doc; 01 Ké todn truong.

- Cdc phong chikc nang: 13 phong + 01 tram Y té

- Cdc phdn xuong san xudt, phuc vu gom: 23 phdn xuong (09 Phdn xuong khai
thdc, 05 Phdn xudng dao 16, 02 Phdn xucng van tai lo, 01 Phdn xuong Thong gio

thodt nuoc, 01 Phdn xwong Nang lwong, 01 Phdn xwong VIMB, 01 Phdn xuong Ché
bién than, 01 Phdn xuéng Co khi, 01 Phdn xuong Phuc vy san xudt, 01 Phan xuong

Phuc vu doi song)

- Cdc t6 chirc Pang, Poan thé gom: Pang uy, Cong doan; Doan T hanh
nién, Nit cong Cong ty chuyén trach va Hoi Cuu chién binh cdn bé kiém nhiém.

- V& bé tri, st dung lao dong: Tiét giam lao dong PVPT va lao dong quan
ly, bd tri lao dong phu hop voi d1eu kién san xuét thuc t& ctia Cong ty. Muc
dich néng cao nang sudt lao dong, 6n dinh thu nhap cho nguoi lao dong....

- HPQT Cong ty da ban hanh Quyét dinh didu chinh K& hoach Dau tu va
xay du’ng co ban phu hgp véi thong bao diéu chinh K& hoach Dau tu xay dung

co ban cua TKV.

- HDQT da tép trung sy lanh dao, chi dao trién khai thuc hién t6t cac
linh vye quan ly, dleu hanh san xuét, nhét 1a cong tac chuan bj va t6 chirc san
xuét nén da tao su on dinh ddng bo trong SXKD, phu hop véi tinh hinh thuc
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tién. Kiém soat chit ché chi phi trong san xuat ciing nhu k¥ thuat cong nghé
khai thac than d& dem lai hiéu qua thiét thuc.

- Céc uy vien HDQT la nhiing nguorl co nang luc quan ly va co tu cach
dao dirc tot; Trong nim 2018 céc thanh vién déd lam vi¢c man cén, ning dong,
sang tao, c6 hiéu qua, thé hién dugc tinh than trach nhiém d6i véi Cong ty va
déi vai cac cb dong.

2. Vé hoat dpng qudn Iy diéu hanh ciia Gidm doc Cong ty

Giam déc Cong ty da truc tiép diéu hanh hoat dong SXKD theo chirc
nang va nhiém vu dugc quy dinh tai Luat Doanh nghiép va Diéu 1é Céng ty, cu
thé:

- Kip thoi trién khai nghiém tic cac Nghi quyét, Quyét dinh cia HDQT
va hop dong phoi hop kinh doanh gitra Tap doan TKV véi Cong ty;

- Kip thoi d& xudt véi HPQT nhimg giai phap nang cao hi¢u qua hoat
dong va quan ly Céng ty. Chu dong xay dung va ban hanh céac van ban quan ly
khac trong Cong ty thudc tham quyén;

- Truc tlep thay mat Cong ty ky cac hop dong lao dong, tin dung, kinh té
va thuong mai dam bao ding ché do quy dinh, ding phap luat;

- Cong tac quy hoach, dao tao, bdi dudng va bd nhiém can bd duoc thuc
hién dung quy trinh;

- Cong tac bd nhiém va bo nhiém lai cén bd diéu hanh, tuyén dung lao
dong duge thyc hién dan chu, cong khai va minh bach. Céng tdc quan ly tién
lwong, tién thuong,..., dugc thuc hién ding Quy ché, quy dinh Cong ty va céc
vin ban hudng dan cua Tap doan;

- Thyc hién t6t nghia vu v6i Nha nudc. Bao dam quyén va loi ich hgp
phap clia c4c c6 dong. Cong tac an ninh trat ty, an toan xa hdi dugc dam bao;

- T chue thuce hién t6t cong tac PT-XDCB theo phén cap, céc thu tuc
dAu tu, quyét dinh déu tu, thuc hién du tu ding ché @6, ding quy dinh;

- Chu dong diéu hanh hoat dong SXKD hang ngdy béng co ché chinh
sach va giai phap dong b tir Cong ty dén cac don vi phong ban, phan xudng;

- Chi dao thyc hién c6 hiéu qua ké hoach SXKD cua Cong ty, hoan thanh
toan dién céc chi tiéu kinh té k¥ thuat ma Nghi quyét Pai hoi ddng co dong dé ra.

Két qua thwe hién mjt s6 chi tiéu SXKD nim 2018

STT Chi tiéu bVT Ké hoach | Thuec hién | So sdnh %
1 | Bbc xuc dét da 10° m? 2.011 2.041 132
- | Dét san xuat y 2.011 2.041 132
- | Dat da xuc lai bai thai i 0 - .
2 | DPao 1o tbng sb Mét 15.850 | 15.880 100,2
- | Pao 16 XDCB g 0 0 0
- |LaCBSX d 15.850 15.880 100,2
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STT Chi tiéu PVT Ké hoach | Thwc hién | So sinh %
3 | Than NK san xuét 10° Tén 1.450 1.524 105
- | Than16 thién o 150 187 125
- | Than hdm 1o A 1.300 1.337 103
4 | Than sach SX 10° Tén 1.248 215.5 122,5
- | ThansachtirthanNK | " 176 2143 121,8
- Than sach tir SPNT " 0 1.2
5 | Than tiéu thy 10° Tén 1.426 1.473 103,3
6 | Giatri PTXD Ty dong 188 151 80,04
7 | Doanh thu téng sé Ty déng 18584 | 19586 1054
8 | Loi nhudn tong sb Ty dong 22,9 29,9 130,5
9 | Lao dong Nguoi 3.491 3.367 96,4
10 | Tién luong binh quén 103d/ng.th 12.337 13,024 105,6
11 | Cbtuc % | 4--8 6 150

*Tém lai: Trong nam 2018, HPQT, Giam dbc didu hanh, can by quan ly
khac trong Cong ty da bam sat ké hoach SXKD ma nghi quyét Dai hoi co dong
de ra. Két qua kinh doanh nam 2018 Cong ty da dat loi nhuén trude thué tong
s6 29,9 ty dong Poi séng nguoi lao dong on dinh thong qua thu nhép tién
luong binh quéan dat 105,6% ké hoach, viéc lam va thu nhap cho nguoi lao
dong dugc dam bao. Nam 2018 ty 1€ chia cb tue dat 150% ké hoach.

Nam 2018, Ban Kiém soat da cd gang dé hoan thanh churc ning, nhiém
vu ciia minh theo quy dinh cta Piéu 1¢ Cong ty. Dat dugce két qua trén ngoai su
nd luc cta timg thanh vién, Ban kiém soat con nhan dugc sy ting hd cua
HDPQT, Ban Giam déc, su phdi hop clia cac phong ban trong Cong ty va cua
cac cb déng. Ban Kiém sot Xin tran trong cam on su phoi hop do, mong muon
trong nam 2018 va cdc nam tiép theo ctia nhiém ky Ban kiém soét sé tiép tuc
nhén dugce su ting h$ va hop tac hon nira dé hoan thanh tét nhiém vu ctia minh.
Chuing t61 xin hira s& cb gang hon dé hoan thanh nhiém vu, ludn vi lgi ich cua
Cong ty va quyén loi cua céc cb dong.

Nhan dip Pai hoi dong C6 dong, thay mit céc thanh vién Ban Kiém soat
Cong ty, Toi xin chuc strc khoé cac Quy c6 dong.

Xin trén trong cam on./.

™ BANqKIEM SOAT

Noi nhan:

- HBQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- Giam ddc, cac PGP (ecopy);

- Cac don vi, phong ban (ecopy);
- Céc ¢b dong Cong ty;

- P. DK (Pang trén Website);

- Luu: Van thu, Thu ky Cong ty.
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CONGHOA XA HOICHUNGHIA VIETNAM
Poc lap - Tu do - Hanh phic

TAP DOAN CONG NGHIEP
. THAN - KHOANG SAN VIET NAM
(])NG'IY(I)PI—IAN’II—IANMONGDUONGVII\IA(DMII\I

Sé: J¢& /BC-TMD

OQudng Ninh, ngaplh thang nam 2019

BAO CAO
Vvé viée thAm dmh Bio cdo tai chinh nam 2018
ctia Cong ty Co phan Than Mong Dwong - Vinacomin

Can cir Pidu 1¢ T6 chic va Hoat dong ctia Cong ty Co phan Than Mong
Duorng Vinacomin dugc Dai hoi dong ¢o dong thong qua ngay 24/4/2018;
Can cir quy ché T6 chirc va Hoat dong Ban Kiém soat Cong ty Co phan Than
Mong Du'orng Vinacomin, Ban Kiém soat xin dugc bdo cao trude Quy vi co
dong vé viéc tham dinh Béo céo tai chinh ndm 2018 nhu sau:

- Ban Kiém soat Cong ty thong nhét xé4c nhén sb liéu tai Béo céao két qua
SXKD va Bdo céo tai chinh nim 2018 cua Cong ty di dugc kiém toan boi
Cong ty TNHH PKF.

- Ban Klem soat Cong ty xét thay phurong phap thuc hién kiém toan, cac
chuan muc kiém toan cuia Cong ty Kiém toan ciing nhu cac chudn muc ké toan
va ché do tai chinh Céng ty ap dung trong Bdo céo Tai chinh nam 2018 cta
Cong ty da dam bao dung nguyén tdc, ding ché @6 quy dinh. Bdo cdo tai chinh
da kiém toan phan anh minh bach, trung thuc va hop ly vé tinh hinh tai chinh
vao thoi dlem ngay 31/12/2018 ciing nhu két qua kinh doanh va cac dong luén
chuyén tién té trong nam tai chinh két thic cung ngay

- Cong tac hach todn dam bao khong cé sai sot trong yeu thoi gian lap
va guri bao céo Tai chinh cac quy va nam kip thoi, dang mau biéu quy dinh.

- Mo sb va ghi chép so liéu ké todn rd rang, thong ké day du, luu trix
chung tir khoa hoc, dung quy dinh. Thuc hién cong tac kiém ké tai san, tién mat
ton quy, hang hoa, vat tu, thanh pham tdn kho, cong no phai thu, phai tra, dbi
chiéu cong ng... theo dung hudng dan cua Tap doan.

- Ban Kiém soat Cong ty nhét tri v6i cac sb ligu Bao cdo két qua hoat
dong SXKD cua Cong ty cung nhu nhén xét cua Kiém toan vién dua ra trong
B4o cdo kiém todn qua mot so chi tlcu chii yéu nhu sau:

1. Két qua thwe hién mot s6 chi tiéu SXKD chii yéu:

STT Chi tiéu PVT - Ké | orppenign| S°fhoh

oach %o
1 Béc xuc dat da 10° m’ 2.011 2.041 132
. Dit san xuét g 2.011 2.041 132
: Dét da xuc lai bai thai h 0 2 -
2 | Dao 10 tdng s6 Mét 15.850 | 15.880 100,2
H Pao 10 XDCB . 10 0 0
2 Lo CBSX ; 15.850 15.880 100,2
3 Than NK san xuét 10° Tén 1.450 1.524 105
. Than 16 thién H 150 187 125
" Than ham 10 i 1.300 1.337 103
4 Than sach SX 10° Tan 1.248 215,5 1225
- Than sach tir than NK b 176 2143 121,8
- Than sach tir SPNT i 0 1.2
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STT Chi tiéu PVT Ke | Thuchign | S°sénh
hoach y %

5 Than tiéu thu 10° Tén 1.426 1.473 103,3
6 | Giatri PTXD Tydong | 188.181 | 150.630 80,04
7 Doanh thu téng s Ty d(")ng 1.858.4 1.958 ,6 105.4 '
8 | Loi nhudn tong so Ty dong 22,9 29,9 130,5
9 Lao dong Nguoi 3.491 3.367 96,4

10 | Tién luong binh quén 10°d/ng.th 12,337 | 13,024 105,6
11 | Cdtirc % 4-:-8 6 150

2.Ve co cau tai chinh: e

- Hé s6 no phai tra/Tong nguon von = 83,19% tang 1,05% so vdi ndm
2017, nam 2017 1a 82,14%,;

- Hé sb no phai tra/Vén CSH = 4,95 1an tang 0,22 14n so v&i nam 2017,
nam 2017 la 4,73 lan.

3.Vé kha niing thanh todn:

- Hé sb thanh toan téng quat 1,20 giam 0,01 lan so véi ndm 2017, nim
201715 1,215

- Hé s6 kha nang thanh toan hién thoi = 0,65% giam 0,04% so v6i nam
2017, nam 2017 la 0,69%;

- Hé sb kha nang thanh toan nhanh = 0,61% goam 0,03 % so v&i nim
2017, nam 2017 1a 0,64%;

4.Vé hi¢u qua sir dung von.

-Ty suat 191 nhuan sau thue/doanh thu thuan dat: 1,11%;

- Ty suat lgi nhuan sau thue/tong tai san dat: 1 52%,

- Ty suét loi nhuan sau thue/Von chti & hitu: 9,07 %;

- Kha nang bao toan von: Néam 2018 Cong ty 141 29.957 triéu ddng. Cong
ty da trich 14p du phong, mua bao hiém tai san theo quy dinh. Céng ty bao toan
dugc von TKV glao

Qua cac soO li¢u trén cho thay nam 2018 hoat dong SXKD cua Cong ty
chu yeu la von vay: Nog pha1 tra chiém 83,19 % tong ngudn vbn va gép 4,95 lan
von chu s¢ hitu; Vé co cau von Cong ty da danh cho dau tu dai han 67,26% va
diu tu ngan han 32,74%, kha nang thanh toan hién thoi giam so v&i
31/12/2017, song van nam trong gioi han cho phép. Tai san dau tu da phat huy
hiéu qua (1 dong tai san bo ra da thu vé 0,15 dbng loi nhuan sau thue) Ty suat
lgi nhuén sau thué dat 9,07% vén chu sé hiru. Cong ty di bao toan va phat trién
dugc von.

* Panh gia chung két qua hoat dong san xuat kinh doanh nim 2018:
Cong ty Co phan Than Méng Duong - Vinacomin dd hoan thanh tdt cac chi
tiéu ma Pai hoi dong cb dong da deé ra.

Kinh trinh céc Quy vi co dong xem xét thong qua./.
Noi nhin: TM. BAN KIEM SOAT
- HDPQT, BKS (ecopy); ;
-PbU, CD, DTN (ecopy);
- Giam déc, cac PGD (ecopy);
- Céc don vi, phong ban (ecopy);
- Cac cb dong Cong ty;
- P. CV (Diang trén Website);
- Luu: Vian thu, Thu ky Cong ty.
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TAP DPOAN CONG NGHIEP CONGHOA XA HOICHUNGHIA VIETNAM

~ THAN - KHOANG SAN VIET NAM Péc lap - Tw do - Hanh phic
CONG TY COPHANTHANMONG DUONGVINACOMIN
sé: B2 /TTr-TMD Quang Ninh, ngayff théng Fnim 2019
TO TRINH

V§ viéc: Lua chon Cong ty Kiém toan doc 14p
kiém toan Bdo cdo tai chinh Céng ty nim 2019

Kinh gtri: Quy vi c6 dong

Can ctir Luat Doanh nghiép s6 68/2014/QH13 da duogc Quéc hdi khoa
X111, ky hop thir 8 thong qua ngay 26/11/2014; %I

Cin ct Diéu 1é T6 chic va Hoat dong cua Cong ty CO phan Than Mong
Duong - Vinacomin dugc Dai hdi dong co dong thong qua ngay 24/4/2018;

Thyc hién chirc ndng nhiém vu cuia Ban Kiém soat, Ban Kiém soat Cong
ty Xin bao cdo trudc Dai hdi vé viéc lya chon Cong ty kiém toan doc lap kiém
toan BCTC nam 2019 cia Cong ty nhu sau:

1. Tén cong ty kiem toan: Cong ty TNHH PKF Viét Nam;

2. Pia chi: S6 1 — Nguyén Huy Tuong — Phuong Thanh Xuan Trung —
Quén Thanh Xuéan - TP Ha No6i

PT: +84 24 6664 4488 FAX: +84 24 6664 2233

Email: pkf.hem@pkf.com.vn;

3. Noi dung kiém toan: Kiém todn Bdo cao Tai chinh 6 thang va nam
2019 cua Cong ty va kiém toan theo yéu cau khac.

4. Ly do luva chon: i

Cong ty TNHH PKF Viét Nam la mdt trong nhiing Cong ty kiém toan
doc 1ap duge hoi Kiém toan Viét Nam (VACPA) xac nhén trong danh sach cac
don vi dang ky hanh nghé tu van va kiém toan, dugc UBCK Nha nudc chap
thuan 1a to chirc kiém toan doc lap duoc kiém toan cho cac doanh nghiép tai
Quyét dinh sé 1035/QD-UBCK ngay 20/11/2018 va Quyét dinh s6 2155/QD-
BTC ngay 15/11/2018 cua B Tai chinh ve viéc chap thuan cho doanh nghiép
kiém toan va kiém toan vién hanh nghé dugc kiém toan cho don vi ¢6 lgi ich
cong chung nam 2019. )

Ban Kiém soat Cong ty xét thay Cong ty TNHH PKF Viét Nam la don vi
¢6 du nang luc cung cap dich vu tu van tai chinh ké toan va kiém toan nam 2019
cho Céng ty dam bao quy dinh theo Nghi dinh s6 17/2012/ND-CP ngay 13/3/2012
ctia Chinh phu vé viéc huong dan thi hanh Luét Kiém toan doc 1ap.

Ban Kiém so4t Cong ty kinh trinh cdc Quy vi co dong xem xét thong
qua./.

Noi nhin:

- HBQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- Gb, Céac PGD, KTT (ecopy);

- Cb dbng ctia Cong ty;

- PK (ding trén Website);

- Luu: Vin thu, Thu ky Cong ty.
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIETNAM

_THAN - KHOANG SAN NVIENAM Pjc lip - T do - Hanh phiic
CONGTY CPTHANMONG DUONG-VINACOMIN
S W-ﬂTTr-MDC Quadng Ninh, ngdygé thdang ¢ nam 2019
TO TRINH

V& viée: V& viée chip thuin cho ¢6 dong Tap doan Céng nghiép
Than — Khoang sian Viét Nam khong phai thuc hié€n cac tha tuc
chao mua cong khai co phieu Cong ty (MDC)

Kinh giri: Cac Quy vi c6 dong

Ngay 18/3/2019, Cong ty c6 nhén dugc cong van s0: 1239/TKV-KTTC
cua Tap doan Cong nghiép Than - Khoang san Viét Nam "V/v xin y kién c6
doéng vé viéc TKV tang ty 1€ s¢ hitu tai Cong ty cd phan Than Mdéng Duong -
Vinacomin". Theo d6 Tap doan Cong nghiép Than - Khoang san Viét Nam dé
nghi Hoi dong quan tri Cong ty t6 chirc 14y y kién c6 dong Cong ty dé thong
qua viéc co dong Tap doan Cong nghiép Than- Khoang san Viét Nam (TKV)
khong phai thuc hién cac thi tuc chao mua cong khai c¢b phiéu Cong ty c6
phan Than Mong Duong - Vinacomin khi TKV tang ty 1€ s& hitu cia TKV 1én
65 % von dleu 1& ctia Cong ty ¢d phan Than Méng Duong - Vinacomin. Can clr
Piéu 18 t6 chic va hoat dong cia Cong ty co phan Than Moéng Duong -
Vinacomin, Hoi dong quan tri Cong ty xin duge bao cdo Pai hoi nhu sau:

L. Sw cin thiét ciia viéc tang ty 18 s& hiru cia Tap doan Cong nghiép
Than — Khoang sian Viét Nam tai Cong ty ¢6 phan Than Méng Dwong -
Vinacomin

1. Thuc hién Quyét dinh s6 3 14/QD - TTg cua Thu tuong Chinh phu ban
hanh ngay 07/02/2013 phé duy¢t dé 4n tai co cau Tap doan Cong nghi¢p Than
— Khoang san Viét Nam (TKV) giai doan 2012 - 2015 va thuc hién Quyet dinh
s0 2006/QD-TTg cta Thu tudng Chinh phu Phé duyet Pé 4n tai co cau Tap
doan Coéng nghiép Than - Khoang san Viét Nam giai doan 2017 - 2020 thi
TKV phai dam bao nidm giir 65% von diéu 1& dbi voi cac cong ty hoat dong
trong linh vuc khai thac than. Vi vdy, TKV hién dang c6é nhu cau nhén chuyén
nhuong cb phan ciia Cong ty dé nang ty 1¢ s& hitu ciia Tép doan tai Cong ty lén
65%.

2. Cong ty cb phan Than Méng Duong- Vinacomin la cong ty con cua
Téap doan Cong nghiép Than - Khoang san Viét Nam va chinh thirc di vao hoat
dong m6 hinh Cong ty c¢b phan tir ngay 01/01/2007. Hoat dong cua Cong ty do
Tap doan chi phéi thong qua ty 1& nam gitr 51% cb phén chi ph01 tai Cong ty,
thong qua thuong hiéu cuia Tap doan hodc thong qua cic quyén chi phdi khac
theo quy dinh cua phép ludt va quy ché quan ly cua Téap doan. Cong ty thuc
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hién ké hoach san xuat kinh doanh hang nim theo co ché phdi hop kinh doanh
gitta TKV va Cong ty.

Tai nguyén trit luong than do Cong ty dang khai théc la tai san thudc so
hitu Nha nude giao cho Tép doan Cong nghiép Than - Khoang san Viét Nam la
dai dién chu s hitu Nha nudc théng nhat quan ly va khong tinh vao gié tri tai
san cua Cong ty. Tap doan giao cho Cong ty quan ly tai nguyén, trit lugng than
nay va hang nim Coéng ty khai thac than cho Tap doan theo Hop dong gitra Tap
doan va Cong ty. Ngoai ra, Cong ty co trach nhiém thuc hién cac quyén va
nghia vu cua Cong ty con d6i v6i Tap doan Cong nghlep Than - Khoang san
Viét Nam theo Diéu 18 ctia Tép doan va cac quy ché quan 1y trong ndi bo Tap
doan ma Cong ty 1a mot thanh vién.

Viéc tang ty 1& s¢ htru ciia TKV tai Cong ty tir 54,03% 1én murc 65% s&
mang lai nhiéu loi ich cho Cong ty trong hoat dong dAu tu va san xuét kinh
doanh trong thoi gian téi. Giai doan 2019-2021 dugc du kién 1a thoi ky kho
khin cta Cong ty. Viéc téng vbn dau tu cia TKV tai Cong ty s& gia ting thém
hiéu qua dau tu cho TKV. Mit khéc, sau khi nang ty 1¢ s¢ hitu lén 65% von
diéu 1 ctia Cong ty, Tap doan c6 toan quyén quyet dinh trong viéc phan phdi
loi nhuén sau thue dam bao loi tuc cho cac cd dong (ma trong d6 Tép doan la
cb dong 16n nhét), déng gop cho Ngan sach nha nudc, dam bao quyen lgi cho
nguoi lao dong va phat trién Cong ty ngay cang lén manh.

Trén phuong dién xa hoi, viéc Tap doan nang ty 1é s6 hitu von didu 1é va
tré thanh c6 déng c6 quyén biéu quyét toan bd sé kiém soat hoat dong kinh
doanh, c6 tac dong tich cuc d6i véi cac hoat dong van hoa xa hoi va nang cao
chét lugng cudc séng an sinh xa hoi trén dia ban hoat dong kinh doanh cua
Cong ty.

Tur nhig ly do trén, HDQT Cong ty nhan thay: Viéc TKV nhan chuyén
nhuong cb phan dé tang ty 1& s& hitu ctia TKV 1én 65% vén diéu 1é ciia Cong ty
12 phut hop véi chu truong ctia Nha nude va dem lai loi ich cho Cong ty.

II. Cic quy dinh phap Iy lién quan dén viéc ting ty 1§ s hitu cia TKV
Cin ct tai Tiét 2, Khoan 11, Piéu 1, Luat s 62/2010/QH12 ngay

24/11/2010 cuia Luat stra ddi, bd sung mot sd diéu ctia Luat Chimg khoan con
quy dinh cac truong hop khong phai thuc hién chao mua cong khai bao gom

“a) Mua ¢ phleu ching chi quy mdi phat hanh dan den viéc s¢ hiru tur
hai muoi 13m phan trim tré 1én c6 phiéu c6 quyén biéu quyét, chiing chi qu§
ctia mot cong ty dai ching, quy dong theo phuong an phét hanh da dugc Dai
hoi ddng cb dong cong ty dai chung, Ban dai dién quy dong thong qua;

b) Nhan chuyén nhuong cd phleu c6 quyén biéu quyet chu*ng chi quy
dan den viéc so hiru tir hai muoi lam phén trdm tré 1én c6 phiéu c6 quyén biéu
quyet ching chi quy clia mot cong ty dai ching, quy dong da dugc Dai hoi
dong cb dong cong ty dai chung, Ban dai dién quy dong thong qua;

¢) Chuyén nhuong cd phiéu gifta cac cong ty trong doanh nghiép duoc t6
chtrc theo m6 hinh céng ty me, cong ty con;
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d) Tang, cho, thira ké cb phiéu;
d) Chuyén nhuong vén theo quyét dinh ctia Toa 4n;
e) Céc truong hop khéc do Bo Tai chinh quyét dinh.”

Nhu véy Tép doan Cong nghlep Than - Khoang san Viét Nam s€
mua/nhan chuyén nhugng co phiéu cta Cong ty c6 phan Than Méng Duong -
Vinacomin (ma ching khoén: MDC) dé nang ty 1 sé hiru ciia TKV tai Cong ty
1én 65% von diéu 18 ma khong phai lam thu tuc chao mua cong khai theo quy
dinh cta phap luat, trong truong hop viéc mua/nhan chuyén nhuong nay dugc
Dai hoi dong co dong cta Cong ty ¢ phan Than Méng Duong - Vinacomin
thong qua.

I11. P& xuit ciia Hoi dong quan tri.

Can ctr tinh hinh thuc té ctia Cong ty va cac quy dinh cua phap luat, Pidu
1& Cong ty, Hoi dong quan tri kinh dé nghi Pai hoi dong cd déng thudng nién
nim 2019 cta Cong ty chap thuan va thong qua viéc co dong (TKV) la Tap
doan Cong nghiep Than - Khoang san Viét Nam khong phai thuc hién céc thu
tuc chao mua cong khai cb phiéu MDC khi TKYV tang ty 1€ so hiru cua TKV tur
54,03% 1én 65 % vbn diéu 1é Cong ty c6 phan Than Méng Duong - Vinacomin.
Cu thé nhu sau:

- Phu'ong thirc mua: Mua khép 1énh hodc mua thoa thuén hodc theo quy
dinh ctia S¢ giao dich Chung khoan Ha Noé1 va Uy ban Chimg khoan Nha nuéc
ma khong phéi thuc hién thi tuc chao mua cong khai theo quy dinh cua phap luat.

- Tl}(‘)i gian thuc hién: Sau khi dugc Pai héi ddéng c6 dong nim 2019
Cong ty co6 phan Than Méng Duong - Vinacomin thong qua.

Kinh trinh Quy vi c¢6 d6ng xem xét théng qua./.
TM. HOI PONG QUAN TRI

Noi nhan:

- HbQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- Gb, Ciac PGD, KTT (ecopy);

- C6 dong cua Cong ty;

- Vian phong (dang trén Website);
- Luu: Vian thu, Thu ky HDQT.
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc lap - Tu do - Hanh phiic
CONGTY CP THAN MONG DUONG-VINACOMIN
S6: %0 ITTr-MDC Quang Ninh, ngaylhthang & nim 2019
TO TRINH

V/v: Thong qua viéc bo sung nganh nghé kinh doanh

Kinh giti: Pai hoi ddng c6 dong Cong ty ¢6 phan Than Mong Dwong —
Vinacomin

- Cdn cik Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Cdn cik vao Diéu Ié t6 chirc va hoat déng ciia Céng ty C6 phan Than Méng
Duong — Vinacomin,

- Cdn cir cong van sé: 1788/TKV-KS, ngay 11 thdng 4 ndm 2019 cia Tdp
doan CN Than- Khodng san Viét Nam Vv t6 chirc Dai hgi dong co6 dong
thuong nién nam 2019,

- Cén cik vao yéu cau san xudt kinh doanh cia Cong ty ndm 2019 va nhiing
ndm tiép theo;

Hién tai Cong ty Co phan than Mong Duong — Viancomin dang quan ly
c4c tram bién 4p 14y ngudn tir Cong ty Pién Luc Quang Ninh nhu: Tram bién
ap 2x1800kVA 35/6kV va cac tram phén phéi 6kV khu Trung Tam va Dong
Béc Méong Duong ldy truc tiép tir tram bién ap TBA110/35/22(6)kV Mong
Duong ES.1 nhim cung cép dién nodi bo cho viéc san xuét, ché bién than cia
Cong ty.

Trong khu vuc san xuét ctia Cong ty con cb mét sé don vi ciing phdi hop
véi Cong ty dé thuc hién nhiém vu san xuat kinh doanh nhu: Cong ty TNHH
1TV 86, Cong ty Xay lap mo - TKV, Cong ty CP Thuong mai va CN mdy cong
trinh Thang Long, Chi nhanh Téng Coéng ty Vién théng Mobiphone, Viettel...
Theo d6 dé tao diéu kién cho céc don vi va Cong ty hoan thanh ké hoach do
TKV giao, Cong ty dd cung ce“ip dién cho céc don vi trén sir dung dién tir sau
tram bién 4p va tram phan phéi ciia Cong ty.

Pé dam bao ding qui dinh, Céng ty C6 phan Than Méng Duong —
Vinacomin d hoan thién céc thi tuc hd so vé hoat dong dién luc, tuy nhién
theo yéu cau thi Cong ty C phan Than Méng Duong — Vinacomin can bd xung
nghanh nghé “Truyén tai va phan phdi dién” vao gidy chimg nhan dang ki
doanh nghiép Céng ty ¢ phan.
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Hi dong quan tri kinh trinh Pai hdi ddng c6 dong cong ty xem xét
thong qua ndi dung sau:
Thdng qua viéc bo sung nganh nghé kinh doanh ctia Cong ty va ty
quyén cho Hoi dong quan tri thuc hién céc cong viée tiép theo dé tién hanh cac
tht tuc diang ky véi Co quan dang ki kinh doanh.

DANH MUC NGANH NGHE BO SUNG

STT Tén nganh, nghé Ma nganh, nghé

1 Truyén tai va phan phoi dién 3512

Kinh trinh Pai hoi dong c6 dong cong ty xem xét thong qua.
Xin tran trong cam on!

Noi nhgn: TM. HOI PONG QUAN TRI ?—-
- HPQT, BKS (ecopy); CHfJ TICH

-PU, CP, BTN (ecopy); s
- GD, Céac PGD, KTT (ecopy);

- C6 dong ciia Cong ty;

- Vin phong (ddng trén Website);
- Luu: Vin thu, Thu ky Cong ty.

48




		2019-05-02T08:38:16+0700
	LÊ TRỌNG CƯỜNG




