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Céin cir Ludt Doanh nghiép sé: 68/2014/QH13 duoc Quée hoi meoe CHXHCN
Viét Nam théng qua ngay 26/11/2014;

Cén cir Ludt chitng khoan sé: 70/2006/QH11 duoc Quéc héi mrde CHXHCN
Viét Nam thong qua ngay 29/06/2006;

Céin cit Diéu [é sira doi Cong ty c6 ' phan Con Ruou Ha Noi duge Dai hoi ci’orzg
cé dong bdt thuong ndm 2018 théng qua, ban hanh kém theo Nghi quyét so:
2322/NO-DHDCP ngay 28/12/2018;

~ Can cu Bién ban Pai hoi dong c6 dong thuong nién nam 2019 cua Céng 1y c6
phdn Con Ruou Ha Noi s60.263 /BB-DHPCD ngay 25/4/2019,

QUYET NGHI:

Pidu 1. Théng qua Bio cdo tong két cong tic san xuat kinh doanh nam

2018 va ké hoach nim 2019:
Pai hoi da thong qua Bdo cdo tong két cong tac San xuét kinh doanh nam 2018

vé ké hoach nam 2019 voi ty 1€ tan thanh 19.973.988 cb phan, chiém 100% tong sb cd
phan tham gia bidu quyét.

Didu 2. Théng qua Béo cdo hoat ddng ciia Hoi dong quan tri Cong ty nam

2018 va phwong huéng hoat dong nim 2019:
Dai hoi da théng qua Béo cdo hoat dong cua Hoi ddng quan tri Cong ty ndm
2018 va phuong hudng hoat dong nam 2019 voi ty 1€ tan thanh 19.973.542 ¢6 phén.

chiém 99.997% tong s6 ¢ phan tham gia bidu quyét.

Piéu 3. Thong qua Bdo cdo hoat dong cua Ban Kicm sodt nam 2018 vi

phwong huéong hoat dgng nim 2019:
Dai hoi da thong qua Bao cdo hoat dong cua Ban Kiém sodt nam 2018 va

phuong huéng hoat dong ndm 2019 voi ty 1€ tan thanh 19.973.542 ¢b phan chiém
99.997% tong s6 ¢6 phan tham gia biéu quyét.

Diéu 4. Thong qua Bao cdo tai chinh da kiém toan nim 2018 (tém t‘lt)
Dai hoi da thdng qua Bao cao tai chinh da k1em todn nam 2018 (tom tat) voi ty
1& tan thanh 19.973.542 ¢6 phén, chiém 99.997% tong sb c¢d phan tham gia bidu quyét.
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Piéu 5. Théng qua Ké hoach san xuat kinh doanh nim 2019:

Dai hoi da thong qua Ké hoach san xuat kinh doanh nam 2019 vai ty 1€ tan
thanh 19.973.988 ¢& phén, chiém 100% téng sb ¢6 phan tham gia biéu quyét. cu thé
nhu sau:

- San luong san xudt ruou: 2,77 triéu lit

- San luong tiéu thu: 4,14 tri€u lit

- San lugng rugu xuét khau: 0,10 triéu 1it

- Chi phi ban hang: 57,37 ty dong

- Tdng doanh thu ban hang va cung cap dich vu: 309,22 ty dong

Piéu 6. Thong qua Ché @6 lwong va thu lao nim 2019: HPQT, BKS, Thu
ky ciia Cong ty cd phan Con Rwou Ha Noi (quyét toan nim 2018, du kién nam
2019):

1. Dai hoi da théng qua quyet toan tién luong va thu lao ndm 2018 dbi véi cac
thanh vién HDQT, Ban Kiém Soat, Thu ky HPQT cia Cong ty cod phan Coén Rugu Ha
Noi: 643.403. 750 dong vai ty 1€ tan thanh 19.973.525 cb phan, chiém 99.997% (ong
s& ¢b phan tham gia biéu quyét.

2. Dai hoi da thong qua che d6 luong va thu lao nam 2019: HPQT. Ban Kiem
sodt, Thu ky cua Cong ty ¢6 phan Con Ruou Ha Noi: 570. 000.000 dong véi ty 1€ tan
thanh 19.973.525 ¢ phan, chiém 99.997% téng sb c¢d phan tham gia biéu quyéL. cu
thé nhu sau:

a) K& hoach tién luong, thu lao:

# Tién lwong ciia thanh vién HDQT, Ban Kiém soat chuyén trach:

- Tién luong cua Chu tich HDQT: 38.000.000 dong/ngudi/théang

- Tién luong cua Trudng Ban kiém soat: 24.000.000 dong/ngudi/thang
* Thi lao cia thanh vién HDQT, Ban Kiém soat kiém nhié¢m:

- Chu tich HPQT: 6.000.000 déng/ngudi/thang

- Uy vién HDQT: 3.000.000 df")ng/ngu()i/théng

- Thanh vién BKS: 2.000.000 déng/ngudi/thdng

- Thu ky: 1.500.000 dong/nguoi/thang

b) Muc tién luvong thuc hién sé duoc quyét todan theo nguyén tac quy dinh tai
Thong tw s6 28/2016/TT-BLDTBXH ngay 01 thdng 09 ndm 2016 vé huéng dén thyc
hién quy dinh vé lao dong, tién luong, thi lao, tién thuong cia ngudi quan ly Cong ty.

Mic tién luong binh quén thyc hién cda thanh vién HDQT va Truong BKS
chuyén trach duoc xéc dinh theo két qua san xuat kinh doanh ctiia Cong ty nam 2019.

Picu 7. Thong qua viéc Dai hoi dong co dong iy quyén cho Ui dong quan
tri lya chon Cong ty kiém todn:

Dai hoi da thong qua To trinh s6: 200/BKS-TTr ngay 02/4/2019 ctia Ban Kiém
sodt vé vige ty quyén cho Hoi dong quan tri lua chon don vi kiém toan cé uy tin trong

danh sach Cong ty kiém toan dugc chép thuan kiém toan cho don vi ¢o lgi ich cong
chuang thudc linh vyuc chimg khodn nam 2019 cua Uy ban chirng khoan Nha nudc dé
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kiém todn Béo cao tai chinh nam 2019 vé‘rr‘(){etan thanh 19.973.967 cb phan, chiém
99.999% tong sb cd phan tham gia biu quyét.

Diéu 8. Bjéu khodn thi hanh:
Nghi quyét nay cé hiéu luc ké tir ngay ky.

Hoéi dong quén tri Cong ty co phan Con Ruou Ha Noi co trach nhiém tién hanh
cac cong viée dugce Dai hoi dong co déng 0y quyén trong Nghi quyét nay. dam bao lgi
ich hop phép cua Cong ty va cac cd déng theo quy dinh cua phap luat.

Noi nhin:

- Céc cd déng Cong ty;
- HBQT, BKS:

- Ban Giam déc;

- Luu Van thu, Thu ky.
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TONG CONG/J

RUCU CONG HOA XA HQI CHU NGHIA VIET NAM

Gl
NUOC' Poc Iap - Ty do - Hanh phac

, —== o Noi g ine 4 ndm 2019
$6: 2¢ 3/BB-DHDCD Ha Néi, ngay 25 thang 4 nam 2019

BIEN BAN

DAI HOI PONG CO PONG THUONG NIEN NAM 2019

Hom nay, ngay 25/4/2019, tai Hoi truong Coéng ty 94 Lo Duc, Hai Ba Trung.
Ha Néi da dlen ra cudc hop Pai hdi ddng cb dong thuong nién nam 2019 (Dai hoi) cua
Céng ty cb phan Con Ruou Ha Noi (HALICO).

I. THANH PHAN THAM DU’
1. Ban T4 chire Pai hoi (Do HPQT thanh lip) gbm:

- Ong Pham Trung Kién - Chu tich HDQT - Truéng Ban

-Ong Trén Van Trung - Uy vién HPQT - Uy vién

- Ong Tran Hau Cudng - Gidm dbc Cong ty - Uy vién

- Ba Hoang Thi Thu Ha - Phé Ban HCNS - Uy vién

_Ba Bui Thi Thiiy Nga - Pho Ban HCNS - Uy vién
2. Ban Kiém tra tu cich c6 dong (Do HDQT thanh lip) g6n1:

- Ba Pham Thi Lan Anh - Truéng Ban Kiém soat - Trudng Ban

- Ong Nguyén Ngoc Diing - Ban KTTC - Uy vién

- Ong Nguyén Ngoc Anh - Ban HCNS - Uy vién
3. Céc ¢ dong:

Tham du Dai hoi tai lhm dlem 08h50” ngay 25/4/2019 ¢o6 33 co dong va dai
dién ¢ dong uy quyen c6 mit voi sé ¢ phan nam gitr 19.973.802 cd phén. chiém
99.87% tong sO ¢O phan ¢6 quyén biéu quyét ciia Cong ty c¢d phan Con Rugu Ha Noi.

4. Cac dai biéu, khach moi:

Ong Hoang Vin Quang — Dai dién Chi nhanh Cong ty TNHH PwC (Viét Nam)
tai Ha Not.

(L. TINH HQP PHAP, HOP LE CUA DATHOT:

Dai hoi dd nghe Ba Pham Thi Lan Anh - Truong Ban kiém tra tu cach co dong
cong bd Bién ban kiém tra tu cach cd dong:

- Téngsé co phén ctia HALICO: 20.000.000 (Hai muoi triéu) cd phan;

- Tong so cd dong duoge moi tham du Pai hoi: 114 ¢6 dong, dai dién cho 100%
tono s ¢O pha an c6 quyen biéu quyel

- [ono 56 a,o dong va dai dién uy quyen tham du Pai hoi: 33 cb dong, dai dién cho
99,87% tong sb ¢b phan co quyen biéu quyét.




Theo quy dinh tai Luit Doanh nghiép va Diéu 1¢ cia Cong ty ¢6 phan Con
Rugu Ha Noi, Dai hi da dit diéu kién d¢ tién hanh.
[[I. NOIDUNG VA TIEN TRINH DAI HOY:.
1. Tuyén b6 1y do, gioi thiéu Ban kiém tra tu cich c6 dong:

Ong Pham Trung Kién — Chu tich HDQT CBng ty néu lai tinh hop phép, hop I¢
ctla’Dai "hcf)i, gi’é'i thiéu thanh phéan tham gia Ban Chu toa, Ban Thu ky va Ban Kiém
phiéu biéu quyé€t.

Pai hoi da thong qua thanh phé“m Ban Chu toa, Ban Thu ky va Ban Ki_lém phiéu

,

biéu quyét bing hinh thirc gio Thé biéu quyét voi ty 1€ tan thanh 100% sb ¢o dong co
mat tai Pai hoi, cu thé nhu sau:
Ban Chu toa Pai hoi:
I. Ong Pham Trung Kién - Chu tich HDQT
2. Ong Tran Hau Cudng - Uy vién HPQT kiém Giam dbc Cong ty
3. Ong Tran B&o Minh - Uy vién HDQT
Ban Thu ky gbom:
1. Ba Hoang Thi Thu Ha - Phé Ban HCNS (Thu ky Cong ty)
2. Ong Pham Hung Thanh - Chuyén vién Ban ISO
Ban kiém phiéu biéu quyét va bau cir gﬁnr
1. Ong Nguyén Vin Tu — Trudng Ban [SO — Truong Ban
2. Ba Bui Thi Thuy Nga — Pho Ban Hanh chinh Nhan sy — Uy vién
3. Ong Bui Tién Hung — Chuyén vién Ban Kinh doanh — Uy vién
2. Thong qua Chuong trinh nghi sy va Quy ché 1am viée cia Pai hoi:

- Ong Pham Trung Kién — Chu tich HDQT-Cong ty doc du thdo Chuong trinh
nghi sy va Quy ché lam viéc tai Dai hoi (c6 van ban kém theo). ‘

- Dai hoi da thong qua Chuong trinh nghi su va Quy Ché_ lam viéc tai Dai hot
bang hinh thic gio The biéu quyét v6i ty 1¢ tan thanh 100% s6 ¢6 dong c6 mat tai Dai
hoi.

3. Céc ndi dung bdo cao va to trinh tai Dai hoi:

- Ong Tran Hau Cuong - Uy vién HDQT kiém Gidm ddc Cong ty trinh Dai
hot:

+ Béo céo ciia Ban Giam ddc tong két cong tac san xuét kinh doanh nam 2018
va phuong huéng hoat dong nam 2019. | '

+ K& hoach san xuét kinh doanh nam 2019.

- Ong I?ham Trung Kién — Chu tich HDQT Cong ty trinh Dai hoi Bdo cao hoat
dong clia Hoi dong quan tri Cong ty nam 2018 va phuong hudng hoat dong ndm 2019.

- Ba Pham Thi Lan Anh — Trudng Ban Kiém soat trinh Dai hoi:
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+ Bao céo hoat dong cia Ban Kiém soat nim 2018 va phuong hudng hoat
dong nam 2019.

+ Lua chon don vi Kiém toan Bao céo tai chinh nam 201 9.

- Ong Nguyén Nhu Khué — Ké toan trudng trinh Pai héi Béo cdo tai chinh da
kiém toan ndm 2018 (tom tat). i
- Ong Pham Trung Kién — Chu tich HDQT trinh Dai hoi Ché dé luong va thi

Jao nam 2019: HDQT, BKS, Thu ky cua Cong ly ¢d phan Coén Ruogu Ha Noi (quy &l
todn nam 2018, du kién nam 2019).

4. Thao luiin va gidi dapy kién clia cac co dong tai Dai hoi:
* Co dong Hoang Nguyén:
- Trén thu moi nén ghi rd thém tai liéu co dang trén Website Cong ty.

- Mot sb viée can danh gia nguyén nhén dé xem xét nhirng diéu dugc va chua
duoc (chanc han viéc thué Pho Giam ddéc Kinh doanh).

- Giam gan 10 ty 16 so véi nam 2017: Danh gia nguyén nhan dé tiép tuc phat
huy.
- S 62 ty tién thué TTDB theo Ket lugn ctia KTNN. S6 Ucn trén nam 2018

Cong ty d& ndp het chua? Ban Diéu hanh cin rd rang, chi tiét hon dé cb dong thay rd
vi lién quan dén két qua hoat dong san xuét kinh doanh.

- Dai hoi dong c6 dong bt thudng nam 2018 uy quyen cho HDQT quyét todn
Du 4n déu tu va di doi khu vuc san xuét: Pé nghi H01 ddéng quan tri bao céo tinh hinh
thuc hién ndi dung trén.

- V& viéc hop tac voi Diageo — ¢6 dong 16n: Diageo nén xem x¢t va tao didu
kién cho Halico, noi lai viéc hop tac trude day dé tao cong an viéc lam cho nguoi lao
dong, giam chi phi khdu hao. Kién nghi chuyén tir don hang rugu Binh Tay vé cho
Halico lam.

- V& nhan su Ban Kinh doanh: Cong ty giam nguoi, (,huyen nhan sy sang beén
thu 3 nhu hién tai la l\hong nen Ban Diéu hanh xem xét dén thoi diém nay c¢é nén tncP
tuc thué ngoai hay chuyen vé, truc tiép Cong ty qudn ly.

- Tinh trang mét an toan tai chinh do 4 nam lién tiép lgi nhuén am: Dé nghi ndm
2019, Ban Diéu hanh co quyét sach dé tinh hinh kha quan hon.

* CH dong Ngb Van Diing:

- Mong mubn hoat dong san xudt kinh doanh Coéng ty nam 2019 dat hicu qua.
san phim cdn c6 tinh dot pha (trén co s¢ truyén thong) dé phuc vu san pham thi trudng
can.

- Nghién clru phuong an xudt khau con ciia Cong ty.

,
A 4

# Ong Pham Trung Kién — Chii toa Dai hoi tra 161y kién gop y cia cdc ¢o
dong tham duy Dai hoi:

-Viy kién c¢6 déng Ngb Vin Diing: Cong ty chua lluycn thong day du ve sdn
phdm ctia minh, tim hiéu thi hiéu nguoi tiéu dung.
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- Vé y kién ¢6 dong Hoang Nguyén:

+ P41 véi nhan su (ddc biét la nhan su cép cao Khdi Kinh doanh) dé nghi phat
huy noi lyc. Sap td1, Cong ty s€ thyc hién mot so cai cach. SO 16 thuc té it hon (Do
cong ty da trich 1&p du phong mot s6 khoan muc).

+ TruGe mat van thué ngoai, giam chi phi thué NIC 40% so voi nam 2018 va

dam bao tinh hiéu qua, can b6 cha chdt cling tham gia cong tdc thi truong. mét s nhén
su chuyén sang phuc vu cong tac thi trudng.

* Ong Tran Hau Cudng — Giam dbc Cong ty:

-Viéy kién c6 dong Hoang Nguyén:

+ V& viée quyét toan du an tai Yén Phong: Halico dang ra soat toan bo ho so
cung Diageo. Dy an bat déu tu 2009, hoan thanh 2012 nhung dén 2016 Kiém toan Nha
nuGe moi vao. Trong thang S t6i s& hoan thanh viée quyét toan.

+ Péi véi 62 ty ddng: Cong ty da phai nop tir thang 06/2018.

- Vé y kién c6 dong Ngé Vin Diing: Kha néng ticu thu cbn dé xudt khau rét
kho cho Halico do gia cao. Con nhién ligu lam tor san khac voi hé thong san xudt con
tr gao, con tinh ché. Ngoai ra, vé vé&n d& moi truong dé xtr ly khong don gian nén VIEC
dAu tu san xudt con nhién liéu tai Yén Phong la khong kha thi.

S, Két qui kiém phiéu bitu quyét:

_ Ong Nguyén Van Tu — Trudng Ban Kiém phiéu biéu quyét - trinh bay két qua
kiém phicu tai Dai hoi (Bien bcn kiém phiéu dinh kem).
6. Cac Nghi quyét dugce thong qua tai Dai hoi:

Tinh dén 8hS7’ ngay 25/4/2019, tham du Pai hoi c6 35 ¢6 dong, dai dién
cho 19.973.988 ¢6 phén, chiém 99.87% tong s6 ¢d phan ctia Cong ty.

Trén co s¢ cic ndi dung trinh bay vay kién thao ludn tai Pai hoi, Dai hoi
da tién hanh biéu quyét biang hinh thire gio phicu biéu quyét, két qua cy thé nhw
sau:

6.1. Thong qua Bio cdo sé: 176/HALICO ciia Ban Gidm dbe ngay 21/3/2019
vé vige tong két cong tdac sin xudt kinh doanh nidm 2018 va phwong lwdng hoat
dong néim 2019 (Ban dinh kém):

Ty 1€ ¢d phén tan thanh: 19.973.988 ¢d phan, chiém 100% téng sé ¢d phan tham
gia biéu quyé€t.

6.2. Thong qua Bdo cdo sé: 201/BC-HDPOT ngay 02/4/2019 ciia Hpi dong
qudn tri Coéng ty vé hoat dpng cua Hbi dong quan tri nam 2018 va phuwong hrong
hoat dong nim 2019 (Bdin dinlt kem):

- Ty létan thanh 19.973.542 ¢ phan, chiém 99.997% tong s6 ¢d phan tham gia
bicu quyét..

6.3. Théng qua Bdo cdo sé: 199/BKS-BC ciia Ban Kiém sodt ngay 02/4/2019
vé hoat ddng ciia Ban Kiém sodf nidm 2018 va phuwong hwdéng hoat djng nim 2019
(Bin dinl kém): '

Ty 1é tan thanh 19.973.542 ¢b phin, chiém 99.997% tdng s c6 phan tham gia
bicu quyét.
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6.4. Thong qua Bdo cdo tai chinh da kiém todn ndm 2018:
Ty I¢ tan thanh 19.973.542 ¢b phan, chiém 99.997% tong sb ¢b ph?}n tham gla

biéu quyét. '

6.5. Thong qua Ké hoach sin xuit kinh doanh ndm 2019 theo nji dung To
trind s6: 202/TTr-HPOT ngay 02/4/2019, cu thé nhw sau:

- San luong san xuét rugu: 2,77 tridu lit.

- San lugng tiéu thu: 4,14 tri€u lit.

- San luong rugu xudt khau: 0,1 triéu lit.

- Doanh thu ban hang ruou mang thuong hiéu Halico & cung cap dich vu (bao
oom thué TTPB): 309,22 ty dong.

- Chi phi ban hang: Gitr 6 muc 57,37 ty.

- Tiéu thu ruou trong nudc (khong bao gom thué TTPB): 179.44 ty.

Ty 1é tan thanh 19.973.988 ¢b phan, chiém 100% tdng s6 cd phan tham gia bicu
quyeét.

6.0. Thong qua Ché dp lwong va thi lao nim 2019: HDOT, Ban Kiém sodit,
Thu kp ciia Cong ty co phan Con Rugu Ha Npi (quyét todn ndm 2018, du kién nam
2019) theo ndi dung To trinh so: 203/TTr-HALICO ngay 02/4/2019:

Ty I¢ tan thanh 19.973.525 ¢b phén, chiém 99.997% tdng s6 co phan tham gia
bi¢u quyét.

6.7. Théng qua vige Dai hoi dong cd dong iy quyén cho Hji dong quin tri
lira chon Céng ty kiém todn co uy tin trong danh sdch Cong ty kiém todn dwge chip
thadn kiem todn cho don vi ¢6 lpi ich cong chiung thujc linh viee chieng klodan nam
2019 ciia Uy ban chirng khodn Nha nuwdce dé kiém todn Bdo cdo tai chinh niam 2019
theo npi dung To trinh sé: 200/BKS-TTr ngay 02/4/2019:

Ty 1¢ tan thanh 19.973.967 cb phan, chiem 99.999% tong s co phén tham gia
bi¢u quyét. '
7. Thong qua Dy thio bién ban va Nghi quyét Pai hoi:

Pai hoi biéu quyét truc tiép bang hinh thire gio Thé biéu quyét théng qua
toan by ndi dung cita Bién ban va Nghi quyét Dai hoi dong cd dong thudng nién
nim 2019 véi ty 18 100% tong so o phan tham gia bié¢u quyet.

Bién ban nay dugc ldp vao hdi 11h15° ngay 25 thiang 4 nam 2019 ngay trudce
khi cude hop Dai hoi dong co dong thuong nién nim 2019 cua Cong ty cd phan Con
Ruou Ha Noi duoc bé mac.

Her Néi, ngdy 23 thang 4 nam 2019

TM. PAT HOI DONG CO PONG

THU KY PAI HOI CHU TOA
P
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Hoang Thi Thu Ha Pham Hung Thanh Pham Trung Kién
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