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56: 02 /2019/BC-BTGD/CMVN
Ha Noi. ngay 26 thdng 04 ndm 2019

BAO CAO CUA BAN TONG GIAM DOC VE KET QUA THUC HIEN
NHIEM VU SXKD NAM 2018 KE HOACH SXKD NAM 2019

Kinh thua quy vi dai biéu.
Kinh thua quy cé déng.

Thay mat Ban Tong giam ddc Cong ty C6 phdn Xay dung va Nhan lyc Viét Nam (CM Vietnam).
t0i xin trinh bdy bdo cdo téng két cong tac SXKD nam 2018 va phuong an kinh doanh nam
20749,

1.  Két qua hoat dong san xudt kinh doanh 2018

Doanh thu 327.615.951.128 281.434.015.568 86%

Loi nhuan trudc thué 4.578.167.784 1.443.191.755 32%

Danh gia: nam 2018 Cong ty da khong hoan thanh ké hoach doanh thu & lgi nhuan nhu

da dé ra. do mat sé nguyén nhan sau:

- Mot s6 du an trién khai cham do cac thu tuc phap Iy & mat bang cong truang nhu Dy
an Sendje.

- Do anh hudng cua thoi tiét bat thuong vuat ngoai phuong an da du tinh: tai du an
Nam Ngum da phai diing thi cong 02 thang; do anh hudng cla thoi tiét bat thuong
du an Xenamnoy da phai yéu cdu bé sung cac bién phap dé dam bao an toan; thuy
lgi hé NGi M@t Binh Binh phai gian tién do dé nhuong dudng dan sinh do mua Ién;
thay dai dia chat phai cho thiét ké sta dai bé sung tai thuy lgi Vam C6 Bong.

- Cong ty da thuc hién trich du phong rui ro khodn phai thu 5.19 ty ddng;

- Tat todn khoan ddu tu: thanh ly 16 tai san 1a Tea nha trung tam thuong mai dich vu
Kinh Man - Hai Duong ( 3.2 ty Ddng).

- Chi phi cho nguoi lao dong tang do c6 sy canh tranh l6n vé ngudn lao dong trong
nudc va do thay déi chinh sach lién quan dén bao hiém cho ngudi lao dong.

2. Tinh hinh tai chinh

2.1 Tom tdt tai chinh céng ty me

. inh tai san - B
1. Tai san ngan han 177.089.740.662 | 305.728.932.466 72,6
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105.409.303.530
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141.240.850.688

+ Hang ton kho

48.637.132.457

58.514.699.410

2, Tai san dai han

194.598.965.168

+ Cac khoan phai thu dai han

16.073.302.995 |

195.647.291.608
15.126.180.660

3. T6nqg tai san

501.376.224.074

I1. Tinh hinh ng¢ phai tra
1. Ng phai trd ngan han

371.688.705.830

170.519.287.394

299.255.395.829

2. No phai tra dai han

10.597.076.425

7.933.985.587

3. T6ng ng phai tra

181.116.363.819

307.189.381.416

2.2 Tom tdt tai chinh hop nhadt

| . Tinh hinh tai sdn

1. Tai san ngan han
+ Cac khodn phai thu ngan
han

218.205.577.564

117.011.165.928

368.916.729.602

164.922.419.834

+ Hang ton kho
2. Tai san dai han

 72.392.982.134

80.824.964.951

191.285.775.238

252.242.137.731

+ Cac khoan phai thu dai han

16.073.302.995

15.126.180.660

 3.T6ng tai san "
1. Tinh hinh ng phai tra

409.491.352.802

621.158.867.333

1. Ng phai tra ngan han

161.715.094.093

271.874.474.288

2. Ng phai tra dai han

10.966.997.477

3. Tong ng phai tra

172.682.091.570

102.806.519.761 |
374.680.994.049

Tinh hinh dau tu:
Pdu tu vao cong ty con

phdn CM Pdu
Tu va Thuong |

Mai 21.030.000.000

21.030.000.000

21.030.000.000

Cong ty <0
phén xay I3p
moi truding

41.924.570.000

41.924.570.000

50.000.000.000

68,44%
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Cong ty cd !
phan (M Nha !
Trang 43.800.000.000 | 47.700.000.000 | 3.900.000.000 | 80.000.000.000 | 59,63 %

| .

Tﬁ’ng 106.754.570.000 | 110.654.570.000 | 3.900.000.000

Trong nam 2018. Cong ty da tham gia gop van thanh lap cong ty c6 phan CM Nha Trang
va thuc hien dau tu xay dung khach san LEMORE Hotel. Bén thdi diém hien tai. khach
san Lemore Hotel d3 bat dau di vao hoat ddng khai thac va don khach tirthdng 01,/2019.

3.2 Pdu tu vdo céng ty lién danh. lién két.

T

- (ong ty ¢ phdn Dau |
| tuva hatdng Vietin | 13.200.000.000 | 13.200.000.000 56.600.000.000 23,32%

3.3 Ddu tu tai sén phy vy san xudt
.

M3y dao banh xich Hitachi ZX210H-3. 56 khung
HCM1V200P00203090 cho Nam Ngum 954.545.455

Mua mdy tién cho du dn Xenamnoy 49.000.000

May phun vdy bé tong HSP7 ( Phun ugt) 53.000.000

Mua 01 xe tai cdu Thaco s6 may 01511¢007711. s
khung 12wdcc081665. mau xanh 811.818.182

Mua hé théng diéu hoan van phong (ty (MVietnam 644.230.909
Tang tai san ¢6 dinh cho viéc xay dung toa nha
CMVietnam I3n 2 2.515.480.986

Phi trudc ba @ t6 tai cdu Thaco, phi cap bién 18.360.000

Tong 5.046.435.532

4. Ké hoach san xuat kinh doanh nam 2019
4.1 Cac chi tiéu ké hoach san xuat kinh doanh Hop nhat
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Doanh thu 281.434.015.568 = 445.645.772.819 | 158%
Lgi nhudn trudc thué 1.443.191.755 12.312.276.811 | 853%
(6 tdc dy kién 5,000% 5,00% 100%

Chi tiéu K& hoach SXKD nam 2019 cua Cong ty trinh theo bdo cdo nay dugc xay dung
trén co s6 phi hgp cdc ngudn lyc hién co va kha nang thu hat. dam bao téc do tang
truang. hiéu qua van dau tu. tinh hinh thy truang. Tuy nhién. ¢6 thé chiu anh hudng bai
cac yéu to khach quan bat lgi phat sinh ma BTGP chua luong trudc dugc. Trong trudng
hop nhat thigt phai diéu chinh k& hoach SXKD ndm 2019. BTGD sé& bdo cdo va dé trinh
HDQT.

4.2 (ac gidi phap thuc hién

a) Du dn xdy Idp trong nudc
Vé thi cong: nam 2019. cong ty se tap trung thi cong tai cac hop dong hién dang trién
khai. Dam bao thi cong dung tién do. chat lugng an toan song song vdi cong tac nghiém
thu thu héi vén.
Hoan thién ha so va ban giao cac dy an da két thuc thi cong chuyén sangc 6ng tac bao
hanh. tiép tuc theo doi bao tri cong trinh trong thoi gian bao hanh theo hgp dong.
Vé cong viéc clia cac Cong ty thanh vien- lien két/ Dy an mai: Tiép nhan. phai hop thi
cong cac dy an da dugc giao tu Cong ty me va cha dong tim kiém thém cac dy an mai.
Tiép tuc tim kiém cdc dy an thi cong xay dung mdi trong nudc trén co s¢ dam bao
nguyen tac hiéu qua. an toan vé vén. thuong hiéu Céng ty.

b) Du dn xdy ldp tai nuidc ngoadi
Tiép tuc viéc trién khai thi cong tai cdc dy an Nam ngiim dam bao dap ng tién do thi
c6ng cla cac duf an nay. Hoan thanh ban giao va dua vao s dyng dy an Xenamnoy.

Dai vai DU an Sendjie: Ba bat dau tai khai dong tu thang 11/2018. Ban TGD. Ban quan
ly dy an day nhanh thi cong. tién do chat luong trén co sa mat bang hién co. Tiép tuc
dam phan. ky két ba sung cong viéc mdi tai du an.

Tiép tuc tim kiém cac dy 3n maéi nham cong viéc tiép theo gdi dau trong thai gian tai tai
cac khu vuc 13n ¢an nhu L3ao. Cambodia.

¢) (béng tdc Bdu tv

Song song véi cong tac san xuat. Cong ty sé tich cyc tim kiém cac co hoi dau tiem nang.
phu hop véi nang lyc nhdm gia tang gid tri. BTGD sé dé trinh HDQT & DHOCD ddi v
tiing co hoi cu thé phu hgp vai diéu |é & phap luat hién hanh.
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Vé con nguoi - Ché dé dai ngé

Nang cao chat lugng nguon lao dong. bao gom ¢ lao dong gian tiép va tryc tiép. dao
tao va dao tao lai nqudn nhan lyc dam bao phu hop vai nhiing chuyén blen/ dac diém
mdi trong hoat dong SXKD ctia Cong ty. gan nang suat/chat lugng lao dong vai thu nhap.
dam bao thu nhap 13 mat trong nhiing yéu td tdng sy thu hut va tang nang sudt lao
dong.

Tuyén dung cac nhan sy mdi. ¢o trlnh do va kién thm: dap ung vai nhu cau cong viéc cla
cong ty. dac biet Ia phuc vy cho cac cong viec mdi du kién phat sinh trong nam.

Duy tri m&i quan hé tot vai nhing lao dong da. dang lam viéc tai Cong ty bang chlnh
sach. dai ngo. van hoa. 13 co s6 va dau moi thu hut/huy dong dugc nguon nhan luc o
chat luong cho cac dy an. dac biét I3 cac DU an tai nudc ngoai.

Vvé bé may té chuc

Tiép tuc kién toan bo may td chuc. trén co s6 mot ¢o cdu gon nhe. dé van hanh. dac biét
|3 khéi lao dong gian tiép. Phan cong phan nhiém ré rang. dam bao phat huy vai tro cua
cac ca nhan trong ba may. dong thai khéng ¢o sy chdng cheo 18n nhau.

Vé cong tac tai chinh/ von

Duy tri va tim kiém cac t6 chuc tin dung tai trg. trong truong hop cdn thiét Ban TGP sé
kién nghi HDQT Cong ty trinh DHOCD phuong an tang vén phu hgp phuc vy cac nhu cdu
dau tu. san xudt cua Cong ty.

Vé cac néi dung khac

Kiém tra. danh g|a lai tinh hinh cac tai san. cac may moc thlet b khong con phu hgp voi
yéu cdu san xuat va dé trinh phuong an xa ly dap ¢ng voi yéu cdu moi cia Cong ty.

Tuan tha cac quy dinh cua phap luat trong moi hoat dong cua Cong ty. dac biét la cac
nghia vy vai nguai lao dong. nghia vy voi Ngan sach nha nudc. nghia vu cta cong ty
niém yét.

Tang cuong cong tac thanh- kiém tra trong flinh vyc ATVSLD. dam bao viéc lac déng an
toan trén moi cong truong. trén moi dia ban.

T3ng cuding céng tac quan ly. cong tdc dinh muc nham kiém soat chi phi. tranh chi phi
phat sinh. tiét kiem t&i da cac chi phi ddu vao trong san xudt dé tang hiéu qua kinh
doanh.

Duy tri hé théng thong tin gilia Cong ty va cac ¢ dong. cac nha dau tu. cdc Cong ty
Ching khoan nham tao mdi lien hé gan bé. tgo diéu kién cho cdc nha ddu tu hiéu o
hon nira vé thyc lyc va tiém nang cua Cong ty.

Phat dong phong trao thi dua toan Cong ty vé viéc phan dau hoan thanh ké hoach SXKD
nam 2019 va dong thoi t chuc danh gia khen thuang kip thai cdc ca nhan. tap thé du
an co thanh tich cao trong thyc hanh tiét kiém. c6 sang tao trong céng viéc gép phan
hoan thanh nhiém vy dugc giao.
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Kinh thua quy vi.

Nam 2018. do nhing nguyén nhan khach quan - chu quan khac nhau ma Cong ty chua hoan
thanh dugc cac chi tiéu vé doanh thu. tiéu lgi nhuan so vdi ké hoach. Ban TGB nhan thuc dugc
trach nhiem vé két qua nay va sé phai nd luc hon tim ra nhiing giai phap khéc phuc cho nhiém
vy nam 2019 dugc DHDCD. HDQT giao pho. Ban Tong Gidm d6c mong tiép tuc nhan dugc sy
dong hanh hé trg cia HDQT va tin tudng cla cac 6 dong dé thuc hién nhiém vy nam 2019
gop phan vao sy thanh cong chung cta Cong ty. ndng cao gia tr ddu tu cho Quy ¢d dong theo
st ménh da dé ra.

M6t 1an nia. toi xin thay mat cho Ban Téng Gidm doc gui dén quy vi dai biéu. quy c6 dong va
HDQT 16i chic sdc khoe va thanh cong.

Xin tran trong ¢cam on./.

Kim Ngoc Nhan

Nai nhdn:

+ DHD (8 dong
+ Tiéu ban KTNB
+ BTGE

+ Website Cly

+ Luu VP
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