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NHA XUAT BAN GIAO DUC VIET NAM 'CONG HOA XA HOIL CHU NGHIA VIET NAM
CONG TY CP PHS & TBTH HUNG YEN Paoc lap - Tu do - Hanh phiic

] BIEN BAN
pAI HOI CO PONG THUONG NIEN NAM 2019

_Ten giao dich: Cong ty ¢0 phén Phat hanh sich & TBTH Hung Yeén.

: - Pia chi tru s¢ chinh: S5 601 dudng Nguyén Van Linh, phudng An Tao
thanh phé Hung Yén, tinh Hung Yén, Viét Nam.

- Gidy chitng nhan dang kY doanh nghiép: 0900106390, dang ky ldn dau
ngay 29/7/2005, dang ky thay 44 14n thit 4 ngay 09/7/2015 do S& K€ hoach va Dau
tu tinh Hung Yén cép. . '

Dai hoi ¢ dong thudng nién nam 2019 cua cong ty CP Phat hanh sich &
TBTH Hung Yén dugc t6 chirc vao hdi 8h30 ngay 29/4/2019 tai Hoi truong Cong
ty CP Phat hanh sach & TBTH Hung Yén (s6 601, duong N guyén Van Linh, thanh
phé Hung Yén).

Téng 6 cb dong so hiru chiing khodn 12 80 c6 dong, tuong Gng: 1.500.000
¢6 phén, chi€m 100% c6 phén dang luu hanh. |

S8 ¢b dbng hién hitu va c6 dong uy quyén co quyén biéu quyét tham du Dai
hoi 1a 27 b dong, twong g véi 1.309.740 ¢6 phin, chiém 87,99% co phén dang
luu hanh ¢6 quyén biéu quyet. - '

Chii toa Pai hpi: Ong Nguyén Van Luan - Chu tich Hoi déng quéan tri
Thu ky Pgi hoi: Ba Pham Thi Lan Phuong '

NOI DUNG PAI HOI

Phan I: Dai hdi duge nghe cac bao cdo:

1- Ong Nguyén Vin Luan - Chi tich HDQT bdo cdo hoat dong cua HPQT
‘ nam 2018 va nhiem vu nam 2019. _
2- Ong Nguyén Thanh Luan béo cdo hoat dong kinh doanh ndm 2018, ké
hoach kinh doanh nam 2019.
3- Ba DBinh Thi Bich Dung béo cao quyét toan tai chinh nam 2018, da dugc

r
-

kiém todn, phuong an phan phoi loi nhuén, tra cd tire nam 2018 va k& hoach tai
chinh nam 2019.

4- Ong Trinh Xuan Hién bo cdo hoat dong ctia BKS.

Phén II: Théo ludn

Pai hoi khong c6 ¥ ki¢n gl.




Phan III: Ong Nguyén Van Luan dé nghi Pai hoi Bau Ban kiém phiéu
va dé cur 3 dong chi:

- Péng chi: Pang Minh Hai - Trudng ban

- Bong chi: Nguyén Thi Ha - Uy vién

- Déng chi: Nguyén Thi Nga - Uy vién

100% cé déng dong ¥y Ban Kiém phiéu gom 3 dong chi:

- Déng chi: Ding Minh Hdi - Trudng ban

- Déng chi: Nguyén Thi Hi - Uy vién

- Déng chi: Nguyén Thi Nga - Uy vién

Ong Nguyén Van Luan xin y kién biéu quyét cia cac c6 dong thong qua
cac bao cao tai Pai hoi va moét s6 van dé khac.

Két qua theo Ban kiém phiéu nhu sau:

1- Thong qua bao cao hoat déong cua HPQT nam 2018, nhiém vu niam

2019.
TY lé biéu quyét tan thanh la: 100% 56 CP c6 quyén biéu quyét tai Pai hoi.
2- Thong qua ké hoach kinh doanh nam 2019.
- Doanh s6: 66 ty dong
Trong doé: '
+ Doanh thu tir SGK: 22,5ty dong
+ Doanh thu tir siach b6 tro: 10,0 1y déng
+ Doanh thu tir STK: 8,0 ty dong
+ Doanh thu tir sach tu chon: 7,5 ty dong
+ Doanh thu tr saich mam non: 2,5 ty dong
+ Doanh thu tir gidly v&, lich bloc: 8,4 ty déng
+ Doanh thu tir thiét bi, tranh anh gido duc: 2,5 ty dong
+ Doanh thu tir cho thué bat dong san: 3,3 ty dong
+ Doanh thu tir dich vu trudng: 1,3 ty dong

Ty Ié biéu quyét tan thanh la: 100% s6 CP c6 quyén biéu quyét tai Pai hoi.
3- Thong qua bio cdo tai chinh da duoc kiém toan nam 2018 va ké
hoach nam 2019 v6i mot sé noi dung cu thé:

a- Két qud kinh doanh ndm 2018:
- Doanh thu thuin vé ban hang va CCDV: 66.792.829.138 déng

- TOng 1¢i nhuén k& toan trudc thué: 856.151.848 déng
- Chi phi thu¢ TNDN hién hanh: 204.973.802 déng
- Loi nhuan sau thué TNDN: 651.178.046 dong

b- Phuong dn phdn phoi loi nhudn ndam 2018:




- Loi nhuan sau thué€ chua phéan phoéi: 651.178.046 dong

+ C0 tic 3,5%/nam, tuong ung: 520.954.000 déng

(Trd bdng tién mdt vao thang 8 nam 2019)

+ Qui ddu tu phat trién: 70.224.046 dong

+ Trich qui khen thuéng phic 1oi: 60.000.000 dong
- Mot s6 chi tiéu khéc:

+ Qui tién luong thuc hign: 1.896.021.940 dong
+ Thi lao HDQT: 81.600.000 dong
+ Thu lao BKS: 21.600.000 dong
¢- Ké hoach tai chinh nam 2019:

- Doanh thu thuan dy kién: 66 ty dong
- Loi nhuan trude thué: 1,1 ty dong
- C6 uic: : 5%/1 c6 phi€u/Inam

- Qu¥ luong 4p dung hé thong thang bang luong Cong ty xay dyng va muc
luong tSi thiéu viing theo quy dinh clia Chinh pha.

| + Qu¥ dau tu phat trién: 5% - 10%
+ Qu¥ khen thudng phic loi: 5% - 10%
- Thu lao HDQT: 81.600.000 dong
- Thu lao BKS: 21.600.000 dong

Ty 1é biéu quyét tan thanh la: 100% s6' CP ¢ quyén biéu quyét tai Dai ht.

4- Thong qua bio cdo ciia Ban Kiém soat.

T 1¢ biéu quyét tan thanh la: 100% s6'CP c6 quyén biéu quyét tai Dai ho.

5- Lua chon don vi kiém todn la Cong ty Kiém toin va Ké toan AAC-
thanh vién quoc t€ ciia POLARIS INTERNATIONAL, tru s6¢ chinh tai Lo 78-
80, duong 30 thang 4, Quan Hai Chau, thanh pho Pa Nang.

Ty 1¢ bidu quyét tan thanh la: 100% 6 CP c6 quyén biéu quyét tai Pai hoi.

+ Ba Pham Thi Lan Phuong thong qua nghi quyét Pai hdi, ty 18 biéu quyét
tan thanh 100% s6 ¢ phan c6 quyén biéu quyét tai Dai hoi.

Sau 3 gid lam vigc khén trirong, nghiém tic, ¢6 trach nhiém, Dai hol dong cb
dong thuong nién cia Cong ty CP Phat hanh sach &TBTH Hung Yén da thanh cong
tot dep. -

THU.

Pham Thi Lan Phuong




NHA XUAT BAN GIAO DUCVIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP PHS - TBRTH HUNG YEN Poc lap — Tu do — Hanh phic

Hung Yén, ngay 29 thang 4 nam 2019

NGHI QUYET
Pai hoi déng c6 déong thudng nién nam 2019
Ngay 29 thang 4 nam 2019

- Can cit ludt Doanh nghiép s6 68/QH13 ngay 26/11/2014 ciia quéc hot midc
CHXHCN Viét Nam.

- Cdn cu ludr chitng khodn s6 70/2006/QH 11 ciia quéc hoi nuwéec CHXHCN
Viét Nam duoc théng qua ngay 29 thang 6 ndm 2006.

Vao héi 8h30 ngay 29 thdng 4 nam 2019, tai Hoi truong Cong ty CP Phat
hanh sich & TBTH Hung Yén (s6 601, duong Nguyén Vin linh, thanh phé Hung
Yén, tinh Hung Yén) da tién hanh Dai hoi déng c6 dong thudng nién nam 2019.

Téng s6 ¢d dong s& hitu chiing khodn 13: 80 ¢é dong, tuong tng: 1.500.000
c6 phan, chiém: 100% s6 ¢6 phan dang luu hanh. |

S6 ¢6 dong hién hitu va ¢6 dong uy quyén c6 quyén biéu quyét tham dy Pai
hoi la: 27 c6 dong, twong dng véi 1.309.740 ¢6 phédn, chi€ém 87,99% s6 c¢6 phin
dang luu hanh cé quyén biéu quyél. _

Dai hoi ¢6 dong di thao luan va nhat tri thong qua nghi quyét cia Pai hoi véi
cdc ndi dung sau:

1- Théng qua bao cio hoat dong cua HPQT nam 2018, nhiém vu nim
2019. '

Ty 1¢é biéu quyét tan thanh la: 100% sé CP ¢6 quyén biéu quyét tai Pai hoi.

2- Thong qua ké hoach kinh doanh nam 2019.

Doanh s8: _ 66 ty dong

Trong doé:

+ Doanh thu tir SGK: 22,5 ty dong
+ Doanh thu tir séch bé trg: 10,0 ty déng
+ Doanh thu tir STK: 8,0 ty dong
+ Doanh thu tir sdch tu chon: 7,5 ty déong
+ Doanh thu tir séich mam non: 2,5ty dong
+ Doanh thu tir gifly v&, lich bldc: 8,4 ty dong
+ Doanh thu tir thiét bi, tranh anh gido duc: 2,5 ty déng
+ Doanh thu tir cho thué bat dong san: 3,3 ty dong

+ Doanh thu tir dich vu trudng: 1,3 ty dong



T¥ 1é biéu quyét tdn thanh la: 1 00% s6 CP cd quyén biéu quyét tai Dai ho.
3- Thong qua bao cdo tai chinh da duoc kiém todn nam 2018 va ké
hoach nam 2019 v6i mot s6 noi dung cy thé:

a- Két qud kinh doanh nam 201 8:
- Doanh thu thuan vé ban hang va CCDV: 66.792.829.138 dong

_Téng loi nhuan k& todn trude thué: 856.151.848 dong
_ Chi phi thu¢ TNDN hién hanh: 204.973.802 déng
- Lgi nhuén sau thué TNDN: 651.178.046 dong
b- Phuong dn phdn phot loi nhudn nam 2018:
- Loi nhuén sau thu€ chua phan phoi: 651.178.046 dong
+ C6 tic 3,5%/nam, tuong ung: _ 520.954.000 déng
(Trd bang tién mdt vao thang 8 ndm 2019)
+ Qui déu tu phat trién: 70.224.046 d6ng
| + Trich qui khen thudng phic loi: 60.000.000 dong
- Mot s6 chi tieu khac:
+ Qui tién luong thyc hién: 1.896.021.940 doéng
+ Thi lao HPQT: 81.600.000 dong
+ Thu lao BKS: 21.600.000 dong
¢- Ké hoach tai chinh nam 2019:
- Doanh thu thuén du kién: 66 ty dong
- Loi nhuan trudce thué: 1,1 ty dong
- C6 tuc: 5%/1 c6 phi€u/Inam
~ Qu¥ luong dp dung hé th6ng thang bang luong Cong ty xay dung va muc
luong t6i thiéu ving theo quy dinh ctia Chinh phti. .
! + Qu¥ ddu tu phat trién: 5% - 10%
fi + Quy khen thuong phuc loi: 5% - 10%
:‘ - Thit lao HPQT: 81.600.000 dong
- Thu lao BKS: 21.600.000 dong

| Ty lé biéu quyét tan thanh la: 100% s6 CP c6 quyén bi¢u quyét tai Dai hoi.

r 4- Thong qua béo cdo caa Ban Kiém soat.

f T 16 biéu quyét tan thanh la: 1 00% s& CP ¢6 quyén biéu quyét tai Dai hoi.

| 5- Lua chon don vi kiém toan la Cong ty Kiém toan va Ké toan AAC-

| thanh viéen quéc t€ cia POLARIS INTERNATIONAL, tru sé chinh tai Lo 78-
80, duong 30 thang 4, Quan Hai Chau, thanh pho Pa Nang.

E Ty 16 biéu quyét tdn thanh la: 1 00% s6 CP cé quyén biéu quyét tai BPai hoi.

| Nghi quyét Dai hoi c6 dong thuong nién nam 2019 cia Cong ty CP Phat

hanh sach & TBTH Hung Yén thong qua vdi sy nhat tri tan thanh 100% s6 ¢é phin
6 quyén biéu quyét tai Dai hot.

ke
Sy



NHA XUAT BAN GIAO DUC VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP PHS & TBTH HUNG YEN Poc lap - Tu do - Hanh phuc

Hung Yén, ngay 29 thang 4 nam 2019

BAO CAO TONG KET HOAT PONG
Caa HPQT nam 2018, phuong huéng nhiém vo nam 2019

Kinh gii: - Cac quy vi dai biéu khach qui
- Cac quy vi co dong Cong ty

Nzam 2018 1 nam thi 3 thuc hién Nghi quyét Pai hoi XII cua Pang, nam
then chot thuc hién k& hoach nam nam 3016 - 2021. Trong didu kién nén kinh t€
Thé gi6i phuc hoi va phat trién manh mé&, nam Chinh phl ¢ nhing cai cdch va chi
dao quyét liét vi ngudi dan, vi doanh nghiép, nang cao Vi thé cua Viét Nam trén
trudng quoc te.

Nganh Gido duc - Pao tao da c6 nhing thay déi 16n trong viéc thuc hién
Nehi quyét 88 cha Quoc hoi, dac biét viéc cong bo chuong trinh phé thong tng thé
vA tién hanh thay séch gido khoa it 16p 1 dén 16p 12, chi dong nam bat tinh hinh
HPQT da kip thoi ¢é nghi quyét vé cdc ch truong, dinh hudng 16n, sét cinh cling
BGD Cong ty va tap thé ngudi lao dong t8 chic thuc hién nhi¢ém vu, k& hoach ma
Pai hoi c6 dong va nganh giao dat dugc nhitng két qua 6t dep, thay mat HDQT to6i
tran trong béo cdo. |

PHAN L. BAO CAO HOAT PONG CUA HPQT NAM 2018
I. Thuan loi, kho khan tac dong dén hoat dong Kinh doanh cua Cong ty.

1. Thuan loi:

_ €8 dong Cong ty chii yéu la can bo, nhan vien hién ndm gitt 80% von diéu
le, 100% c6 dong 16n thudc dia ban Hung Yén nén viéc 16 chiic hoi hop va ban chu
truong, k€ hoach thuén 10i, c6 su doéng thuan cao. ,

- Cong ty da xay dung duoc hé thong vﬁn_phﬁmg; Sieu thi sach, Hiéu sach
nhan dan, truong hoc khang trang, hién dai; xay dung dugc van hod kinh doanh
sach, van hod phdm va thi€t bi trudong hoc trong long nhan dan; Gido vién va hoc
sinh dugc ca nude biét dén.



- No1 bo Cong ty doan két, bo mdy ldnh dao diéu hanh nang dong,séng tao c6
trach nhiém, doi ngii nhan vién chuyén can cé chuyén mon vimng.

2. Kho khan:

- Kho6 khén 16n nhét van 1a v6n, vén dau tu vao tai san cd dinh nhiéu, vén luu
dong it, von kinh doanh chi yéu dya vao ngudn vay ngan hang.

- Mat hang kinh doanh ctia Cong ty chti lyc 1a sach (sdch gido khoa, sdch bd
trg, sach tham khao), trong khi sich gido khoa chit y&u la tdi ban, sach tham khio
hdu nhu khong ban duge boi anh hutng clia tam 1y chudn bi thay sich gido khoa
m&i, hang thi€t bi chua lay lai dugc thi trudng.

- Trudng THPT Ngé Quyén tuyén sinh thdp do bi tic dong bdi chii truong
phan luéng hoc sinh, thu khong du chi.

II. Hoat dong va két qua hoat dong ciia HPQT cong ty.

1- Viéc ban hanh cac quyét dinh, duy tri quy ché, ché€ do, chinh sach.

- HPQT thudng xuyén cap nhat thong tin m6i vé chu truong, chinh sich clia
Pang, phdp luat clia nha nuéc, cic van ban chi dao cia chinh pht, ctia nganh dé 16
chic hoat dong cua cong ty ding hudng, hiéu qua, ting cudng quan tri cong ty vé
moi mat, nhat la quéan tri tai chinh, nhan luc.

- D thong qua dieu 1€, qui ch€ quan tri, qui ché cong bd thong tin, bé nhiem
can b6 lam cong tac quan tri Cong ty va cdn bo chiu tréch nhiém cong b6 thong tin,
duy tri hoat dong theo qui dinh ctia Nghi dinh 71/2017/ND-CP ngay 06/06/2017
cia Chinh pht, Thong tu s¢ 95/2017/TT-BTC ngay 22/9/2017 vé viéc quan tri cong
ty ap dung véi cong ty dai ching (niv diéu 1é, quy ché qudn tri céng ty).

- HDQT ti€p tuc ra sodt, chinh sira cdc nodi dung bat cap va bd sung cic noi
dung con thi€u trong qui ché€, qui dinh cho phit hop hoat dong thuc € clia Cong ty
(nhu ché' do dién thoai, cong tdc phi, tang luong cho cdc dong chi tré mdi duoc
tuyén dung ma luong thyc linh thip hon 5 triéu dong/l thdang, bé sung cdc trang
thiét bi PCCC, si phdi hop cong tdc bdo vé, e vé trong cdc don vi thudc toa
nha,...vv).

2- Cong tac to chic can bé va tién luong.

- Cong téc quy hoach, sdp x&p, tuyén chon va dé bat cdn bo dugc tién hanh
chat ch&, dam bao dan chd, ding ngudi, ding viée, dé cao kha ning kinh doanh,
HDQT uié€p tuc khuyén khich Gidm d6c va trudng céc bd phan duge tuyén chon
ngudi thay th€, bd sung ngudi méi vio cédc vi tri do minh phu trach va tra mic luong
thod tuan cao hon thang bang luong do Cong ty xay dung tuy theo nang luc va kha
nang déng gop chia moi ngudi, din khic phuc luong cio bing trong don vi.



- Tai quyét dinh s6: 01/2018, Hoi déng quan tri quy€t dinh dp dung mic
luong t6i thiéu viing theo Nghi dinh so: 141/2017 ND-CP ngay 7/12/2017 ctia chinh
phli (miic luong Cong 1y dp dung la miic luong khu vite 2, s6 tién: 3.530.000 dong
trén 1 hé s6 va ndng luong thuong xuyén cho 6 dong chi).

- Hoi déng quan tri ra quyét dinh thanh 1ap Higu séch nhan dan Chg Thi va
quyét dinh tuyén dung cén bo cho Hiéu sich nhan dan va can b6 phong Thi truong:
4 déng chi (Péng chi Ha: Hi¢u sich An Thi, déng chi Qui: HSND Cho Thi, dong
chi Duyén: HSND Ngo Quyeén, déng chi Thang: phong Thi truong); bd nhiém dong
chi Ha: Chii nhiém HSND An Thi, dong chi Pho: Ph6 phong Thi truong.

- Giai quyét ch& do huu tri cho 2 déng chi ding do tudi (dong chi Luan: Vin
phong, dong chi Nham: HSND huyén Khodi Chau); 6 chic tang gidy khen cho 5
déng chi cdn bo, gido vién trudng THPT Ngo Quyén nhan ky niém 10 nam thanh
1ap truong 2008 - 2018.

_ Céc déng chi duge tuyén dung, bd nhiém vao Cong ty cudi nam ddnh gid
déu hoan thanh 6t cong viéc dugc giao.

3. Vé t§ chiic, chi dao hoat dong kinh doanh:

_ HDQT c6 Nghj quyét va giao BGD xay dung k& hoach, giao k& hoach va ky
cam két thuc hién k& hoach v6i céc don vi va ¢4 nhan tmg cdn bo ngay tUf diu nam
véi van phong, trudng THPT Ngo Quyén, siéu thi sich va HSND cdc huyén, thanh
phé véi muce sét thuc (¢ v yéu ciu nang cao trich nhiém phuc vu nganh.

- Hang qui HDQT hop ban ra nghi quyét vé hoat dong chung, trong doé tap
trung chi dao hoat dong kinh doanh, chi trong ting chi tieu va dinh hudng cu thé,
ngoai ra hang thing va dot xuat chi tich HPQT trye ti€p hop cling Ban Giam déc,
trudng cdc bo phan dé nghe va chi dao truc ti€p, thdo g& khé khan kip thoi, tung
ddéng chi uy vien HPQT trén cuong vi dugc giao phoi hop Ban Giam doc va cic bo
phan tich cuc tham gia viio hoat dong kinh doanh.

_ Ban Giam ddc linh hoat, nhay bén, ¢6 nhiéu bién phép tich cuc trong diéu
hanh nhu bam sdt chi dao cha lanh dao SO, phoi hop cdc phong chuyén mon S& dé
chi dao, ddy manh phat hanh sich t6i nha trudng v hoc sinh. Ngoal d6i tic truyén
{héng, BGD con manh dan tim cic d6i tic m&i vdi phuong cham tha loi nhudn it
ma ¢é viéc 1am con hon khong ¢6 1gi nhuan. -

_ Pé huy dong von ddp tng nhu ciu kinh déanh trong ldc mia vu, HDQT dé
BGD quan hé md rong vl mot s6 Ngan hang dé nang han muc vay, mat khdc huy
dong von nhan 151 trong cdn bo nhan vién dé kip thoi phuc vu. '



- HDQT da théng nhat ky giao k& hoach khodn cho phong Thi truong, tao
didu kién ca vé nhan lyc, tai lyc, co s6 phép 1y va hé trg moi mit cho hoat dong clia
phong Thi trudng dé m& rong khai thic hang, ting budc 14y lai thi truong thiét bi
gido duc. ' '

- D6i v6i hé théng clra hang, Siéu thi, Hi¢u sich nhan dan, HDQT ti€p tuc
cau triic Xay méi, nang cdp cua hang, t8 chiic mo hinh két hop clra hang kinh doanh
sdch - Van hod phdm - TBTH véi clta hang tiéu diing nhim hd tro nhau phét trién,
budc dau ¢6 hiéu qua nhu: HSND Cho Thi, HSND Ngo Quyén.

| - Truong THPT Ngo Quyén tiép tuc khodn tuyén sinh, nang cao chét luong

quan 1y va giang day, dac biét 16 chife cac hoat dong ngoai khod, hoat dong hoi hoc
hoi giang, ting budc tao nét vin hod rieng PTTH Ngo Quyén, tao sy hing thi hoc
tap cho hoc sinh va niém tin yéu ctia phu huynh lam don bdy thiic ddy tuyén sinh..

Két qua kinh doanh nam 2018 (di qua kiém todn):

- Doanh thu thuin vé& bdn hang va CCDV: 67.508.391.439 d

- Loi nhuén gop tir ban hang va CCDV: 0957.281.756 d
- Téng loi nhuan k& todn trudc the: 856.151.848 d
- Téng 1¢i nhuan k€ todn sau the: 651.178.046 d
- Ty 1& ¢ tidc nam: 3,5%

4- Cong tic khai théc dia loi va thuc hién du an.

C6 thé néi thanh cong 16n nhat nam 2018 1a viee trién khai va thuc hién du 4an
c6 hiéu qua.

- Hoi déng quéan tri nhiéu ldn tri hodn, chinh thic ra Nghi quyét dimg trién
Kkhai xay dung cong trinh Siéu thi sich va van phong cho thué 7 tang va trién khai
kéu goi diu tu wr bén ngoai; da tryc ti€p hop tac ddu tu véi Cong ty CP thuong mai
Nguyén Kim - doanh nghi¢p tu nhan manh tai khu vic phia nam (ky hop tac dau tu
tir d4u nam, gifta nam xay dung va cudi nam khal thic) dem lai hiéu qua thi€t thuc.

- Nhanh chéng cho gidi phong mit bing, xay dung HSND An Thi 3 tdng
(trén 500n nha khung thép, do tran); ti€n hanh mua dat tai xa Hong Van xay dung
clra hang HSND Cho Thi két hop ctia hang tiéu dung; dd dua 2 cua hang HSND vio
hoat dong kip thoi phuc vu khai gidng nam hoc 2018 - 2019. ’

_ Da trién khai xay 2.000m? kho tai trudng THPT Ngoé Quyén va dua nha da
ning vao hoat dong dem lai hiéu qua kinh t& t6t,...vv.

5- Cong tac kiém toin va niém yét cé phiéu trén thi trudng chimg khoan.



_ HDQT rit quan tam va don d6c BKS Cong ty tang cuong kiém toan ndi b
va gidm sat cac hoat dong cta Cong 1y, phdi hop cung kiém toan AAC kiém todn,
kiém tra viéc thuc hién chi truong, nghi quyét cia HDQT vé quan 1y dat dai, tai
san, hé trg giai phong mat biang, di chuyén dia diém va tao ngudn thu tai cac clra
hang mdi mo.

_ Cong ty thué Cong ty TNHH Kiém toén va K& todn AAC thuc hién chic
nang kiém todn 6 thing { 14n nhiim minh bach tai chinh va chap hanh cdc qui dinh
cha nha nudce vé tai chinh va giao dich ching khodn trén san chuing khoan HNX.

_ Thyc hién Nghi quyét Pai hoi dong cd dong nam 2018 vé viec 14y phi€u
ciia cdc c6 dong nhod dé huy dang kg cong ty dai ching, ban Gigm d6c Cong ty da
rién khai va dd duge Uy ban chimg khodn nha nudc chip thuan tai quyét dinh
<66865/UBCK ngay 5/10/2018. Nhu vay sau 1 nam tir 9/4/2018 dén 9/4/2019 Uy
ban chiing khodn nha nudc s& quyét dinh huy niém yét.

Két luan: Nam 2018 hoat dong cfia HDQT va toan Cong ty €6 nhiéu két qua
(6t dep, HDQT hoat dong cé né nép, c6 quyét sdch dung va kip thoi, da tao su
chuyén bién ciia Cong 1y trén tit ca cdc mat, dac bigt str dung can bo dung nguol,
ddng viec, dua Cong ty ngay cang phat trién.

PHAN II. PHUONG HUONG, NHIEM VU NAM 2019.

Nam 2019 12 nam then ch6t thuc hién Nghi quyét Dai hoi X1 cha Déng va k&
hoach nha nuéc nam nam 2016 - 2021, nam c6 rt nhicu thuan lgi, song cling
khong it kh6 khan, dac biét d6i véi nganh, day 12 niim hoc cudi cung dé thuc hién
{ién trinh thay sach gido khoa méi, bit diu tr 16p 1, theo ké& hoach cudn chiéu dén
nam hoc 2023 - 2024, hoan thanh viéc thay sach gigo khoa tir 16p 1 dén 16p 12 theo
chuong trinh phé thong moi. _

- Vi vay HDQT cén tap chung cao do, chuén bi tam 1y, €6 quyét sach kip thoi
chi dao cong ty hoat dong c6 hiéu qua, ddm bao quyén lgi ngudi lao dong va loi ich
nha dau .

Cu thé:

1- Tiép tuc dé cao vai tro, tréch nhiem ctia cac thanh vién HPQT, Ban kiém
s04t, tinh ¢hi dong trong diéu hanh cua Ban Gidm doc, vai trd tu chi, ty chiu trdch
nhiém cba cdc bo phan, phong ban Cong ty, sicu thi sach, HSND, truong THPT Ngo
Quyén va tinh ty gidc tich cuc cuia cdn bo nhan vién cong ty.

2. Caii tién va nang cao chat lwong céc ky hop HPOQT, BKS, coi trong cong

tdc phin bién va y kién trai chiéu cla céc cd nhan, tiép tuc duy tri viéc timg ca



nhan thanh vien BDQT va cdc dai biéu du hop suy nghi doc 1ap, dé xudt cha truong
m&i, bién phdp khic phuc khé khin trong thyc thi nhiém vu, gli cho chd tich
HDQT thong qua thu ky tong hop trude ky hop.

3- Trong giao k& hoach cin xem x¢ét nhiu mat, phai dat yéu cau cao vdi can
b6, nhan vién thuc hi¢n. DSi vdi clra hang cha trong dia loi, tranh binh quan, thuc
hién giao va ky cam ket t6i timg don vi, timg ¢4 nhan lam céan cit theo doi va xét
duyét thi dua cu6i nam. Riéng d6i véi trudng THPT Ngo Quyén cin cai ti€n cong
tic tuyén sinh. Ban Gidm doc Cong ty clt cdn bo tryc ti€p tham gia cing BGH
trudng trong dip tuyén sinh dé c6 quy€t sach kip thdi.

4- Trién khai 161 Hoi nghi t8ng két cong tdc phdt hanh sich gido dyc nam hoc
2018 - 2019, trién khai phuc vu nam hoc 2019 - 2020; gilt t6t moi quan hé va thuc
hién ot su chi dao cta lanh dao S& va cac phong chuyén mon s0 Gido duc & Dao
tao.

5- T4 chtic t6t va hiéu qua hoat dong cha phong Thi trudng, G€p tuc tao diéu
kien moi mit dé phong Thi trudng tung budc chiém 1inh dia ban va 1ay lai thi phan
thigt bi da mat wrén dia ban tinh.

6- Tich cuc don doc thuc hién du an dau wr diéu chinh truong THPT Ngo

Quyén tai huyén Tién Lt va dé nghi Cuc thu&€ mién giam tién thué€ dat tai dy dn
phén thuc hién x4 hoéi hoa.
_ 7- Ting cudng kiém todn noi bo va duy trl kiém todn 6 thing mot lan va ca
nam, lam cic thd tuc tiép theo cho viéc huy niém yét theo chi dao cua Uy ban
Ching khodn nha nuéc, ti€p tuc huy dong vén nha r&i clia doi tac, cha can bo nhan
vién dé phuc vu kinh doanh.

8- Mot s6 chi tiéu cu thé nam 2019.

- Doanh s6: 66 ty
- Téng 1oi nhuan ké todn truéc thu€ TNDN: 1ty
- Cé tire thuc hién/ nam: 5%/nam

- Pam bdo doi s6ng cdn bd nhan vién
Trén day 12 toan bo bao cdo ciia HPQT cong ty.
Xin tran trong cam on! )

NGU YE“I VAN LUAN



NHA XUAT BAN GIAO DUC VIET NAM  CONG HOA XA HOL CHU NGHIA VIET NAM
CONG TY CP PHS - TBRTH HUNG YEN Péc lap — Tu do — Hanh phuc

Hung Yén, ngay 29 thdang 4 ndm 2019

BAO CAO
HOAT BC)NG KINH DOANH NAM 2018

PHUONG HUGNG, KE HOACH KINH DOANH NAM 2019 VA NHUNG NAM TIEP THEO
(Trinh dai hoi ¢6 dong thudng nién ndm 201 9)

I. Pac diém tinh hinh

Nam 2018, trong diéu kién nén kinh & dét nuéc ting budc 6n dinh va ¢6 bude
phat trién, doi séng nhan dan dugc cai thién, viéc cham lo cho gido duc ngay cang
duoe xa hoi quan tam. Tuy nhién, vén dé canh tranh trong céc linh vyc thuong mai
va cung tng dich vu hang hoéa ngay cang gay git va quyét liét, dac biét xay ra doi
v6i timg nganh hang va ving mién.

* Kho khdn:

- NXBGDVN cht truong phat hanh sdch tra tién ngay ciing v6i viéc phan loai
céc d6i tdc phéat hanh trong hé théng dan dén canh tranh quyé€t liét gitta cdc thi
trudng, cé hién tegng thi trudng bi xam lan, cic co s& gido duc ¢6 nhiéu déi tdc ti€p
can dic biét mang sdch tham khao, thiét bi day hoc.

- Nam 2018, mat hang chi lyc cua cong ty la sich gido duc, trong do sach tai
ban va sach thi diém 1a cht yé&u, thi€t bi bé sung tiéu hao khong déng ké, thi trudng
sdch truyén thong bi thu hep, hoc sinh sir dung séch cil nhiéu.

- Du 4n trudng THPT Ngo Quyén sau hon 10 ndm di vao hoat dong tuy nhién
hieu qua mang lai khong cao do s6 luong hoc sinh THCS giam, chinh sdch tuyén
sinh ctia UBND tinh vao cédc trudng THPT cong lap tang, chét lugng quan ly va
giang day ctia doi ngli can bd va gido vién chua cao va mot s6 chinh sdch uu dai xa
hoi héa gido duc da chuyén sang giai doan mai.

- Sy mét can d6i vé dong von: Von dau tur tai san ¢ dinh 16n, von luu dong
phai dua vao ngudn vay tir bén ngoai, trong khi Ngén hdng quan 1y va kiem soat chat
ché cdc ngudn vay.

- V& chii quan: Doi ngll cdn bo nhan vién cong ty con yéu va thi€u, chua nang
dong, chuyén ddi kip theo co ché thi truong.

Nhan thtc ding tinh hinh, tap thé cén bo nhan vien cong ty da bi€t doan két,
phat huy thuan 1¢i, chu dong khéc phuc khé khan, linh hoat trong diéu hanh va timg
budc t8 chie hoat dong c6 hiéu qua nén hoat dong kinh doanh cua cong ty da dat
dugc nhiéu két qua ddng khich 1€



II. Két qua kinh doanh nam 2018
* Doanh s6: 66,7 ty dong, trong dé:

+ Sach gido khoa 22,1ty

+ Sach bd trg - 10,8 1y

+ Sach tham khao - 8,11ty

+ Séch ty chon 1 12,6 ty

+ S4ch mam non : 1,6ty

+ Gidy v0, lich Bloc . 6,5ty

+ Thiét bi, tranh anh - 1,3ty

+ Cho thué bét dong san | 254

+ Dich vu Truong Ngb Quyén : L,21y
# Loi nhuan truéc thu€ TNDN: 856.151.848d
* Thug& TNDN: 204.973.802d
% _ai co ban trén c6 phiu: : 4374

Pat duoc két qua trén ngoai nguyén nhéan chli quan cua tap thé 1anh dao va su
c§ ging clia toan cong ty phai ké dén sy quan tam chi dao clia 8¢ Gido duc & Pao
tao Hung Yén, sy Gng ho va phéi hop t6t chia cdc nganh hitu quan tinh, 13nh dao va

chi dao cia HDQT, sy dicu hanh linh hoat ctia Ban gidm d6c, doan két thong nhét
trong ndi bd Cong ty.

III. Phuong huong kinh doanh nam 2019 va nhiing nam tiép theo

A. Phuong hudéng kinh doanh nam 2019:

Nim hoc 2019-2020 1a ndm hoc ndm trong giai doan chudn bi cho budc
chuyén 16n clia nganh gido duc va dao tao. Tir nam 2020 1a nam trién khai phat hanh
dai tra sach gido khoa 16p 1(sau 46 cudn chiéu tir 16p 2 dén 16p 12) s€ anh hudng dén
tam 1y Khdch hang trong van dé tieu thu trong nam 2019. Vi vay nam 2019 dugc xac
dinh 12 nam van rédt khé khan ctia Cong ty tuy nhién HDQT, Ban giam doc Cong ty
quyét tam bang moi cich d4y manh hoat dong san xuat kinh doanh, tang chi tiéu vé
doanh s6 va 1oi nhuén, cu thé nhu sau:

1. Chi tiéu cong ty phdn ddu:
% Doanh s6; 66 ty dong, trong d6:

+ Sach gido khoa 22,5ty
+ Séach bd trg 10,0ty
+ S4ch tham khao . 8,0ty
+ Séch tu chon . 1,58y
+ S4ch mam non : 2854y
+ Gidy v, lich Bloc . 84ty
+ Thiét bi, tranh anh s 251
+ Cho thue bét dong san i 3,31y

+ Dich vu Truong Ngb Quyén : 1,31y
* Loi nhuén trudc thué TNDN: 1,1 ty dong
* C6 tdc: 5 %/nam



Dai v6i trudng THPT Ngé Quyén: Ngoai chi tiéu doanh thu, phan ddu thi t6t
nghiép 16p 12 dat 95% tr6 1én, c6 wén 20% hoc sinh ctia truong thi d& vao céc
trudong Cao dang va Pai hoc, tuyén sinh 16p 10 nam hoc 2019-2020 dat 3 16p véi
130 hoc sinh, phin diu c6 14i.

2. Gidi phdp thuc hién:

Pé dat duoc cdc chi tieu da dé ra dudi su lanh dao cha HPQT, t6 chic diéu
hanh, chi dao linh hoat, kip thdi clia Ban Gidm d&c cén ¢6 su dong gbp tich cuc cla
toan thé cdn bd nhan vién. Mot sd bién phap cu thé:

- Cing ¢6 hoat dong kinh doanh clia cong ty theo dinh hudng, ti€p tuc dau (u
vao mat hang chinh la sdch cdc loai, van phong phdm, van héa pham va thiét bi
trudng hoc, md rong thém mat hang kinh doanh nhidm nang cao doanh s6, loi nhuan
va cdc chi tiéu dé ra.

- T6 chitc giao k€ hoach tiéu thy cédc san phdm ctia Cong ty 16i titng déng chi
can bo nhan vién hiéu siach cac huyén, thanh ph6. Duy tri ki luat nghiém trong viéc
thu ndp v giao nhan hang hoa tr cong ty, nang mic cho thué tai san theo thuc t€ thi
trudng ¢6 tinh dén hoat dong cing 6 nganh va kién quyét diéu dong thuyén chuyén
cdn bd hodc thu lai clra hang d6i véi cdc cd nhan thuong xuyén khong thuc hién
duogc k& hoach cong ty giao.

- Giao k€ hoach va ky cam két thuc hién t6i ting phong ban chifc nang cong
ty, siéu thi sach, truong THPT Ngo Quyén. Gan viéc thuc hién k&€ hoach va cam két
v6i t6 chic thi dua khen thudng, x{r phat.

- T6 chic 16t hoi nghi khach hang, ¢6 chinh sdch dé gitt chan cdc khdch hing
16n, khach hang chién luge, cdc kénh dai 1y trong tinh dac biét t6 chite t6t Hoi nghi
“phét hanh séch gido duc déi véi céc co s& gido duc. Tham muu lanh dao S& Gido duc
& Pao tao ra van ban chi dao, quan ly phdt hanh sich tap chung mua qua ngudn
cdng ty.

- Cling ¢6 va giao k€ hoach cu thé cho Phong k& hoach kinh doanh, Phong thi
trudng ting budc chuyén sang co ché khodn quén ting tinh tur chli. C6 k& hoach béi
dudng cén bo thi trudng lam t6t cong tdc tiép thi, dua cin bo thi trudng ti€p can truc
tiép co s& trudng hoc, ndm nhu cdu va cdc phan héi dé trién khai bién phap dua sich,
4n phdm t&i tan tay ngudi tieu dung.

- Tiép tyc cho thué hodc lién doanh tai san ¢6 dinh dé ting nguén thu va co
céu lai cdc hiéu sdch nhan dan bdn hang theo mo hinh nhém.

- Lam t6t 2 thang phdt hanh sdch phuc vu he va khai giang nam hoc mai. Tich
cyc tuyén truyén, khuyén mai thu hit khdch hang dé tang doanh s6 loi nhuan, dic
biét tiéu thu mang séch bé trg, sdch tham khao, sich tiéng anh theo dé 4n 2020.

- C6 k& hoach va ctr cdn bo ti€p can ngudn hang theo chuong trinh muc tiéu,
c6 the doc lap hoac lién két véi cde don vi cling cung tng trong va ngoai tinh, phat
huy thé manh nguén hang coéng ty va trong hé théng cé, dic biét 1a tranh anh, ban
dd, thiét bi, tranh dé thi trudng bi xam 14n. Tang cudng khai thic nguén ngan sach
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48 bd sung sdch cho thu vién va thiét bi cho trudng hoc, dac biét 1a cac thiét bi tiéu
hao theo chi dao cua BO Gido duc & Dao tao va Nha xuét ban gido duc Viét Nam.

- Tiép tuc nang cao chét luong giang day va hoc tap cha truong THPT Ngd
Quyén, xay dung va cing c6 thuong higu truong dé thu hut hoc sinh vao hoc tai
truong.

B. Phuong hudéng kinh doanh nhitng nam tiép theo

_ -Cung <& kinh doanh cac mat hang truyén thong va ddy manh kinh doanh cac
mat hang phy ¢ 161 he thong HSND céc huyén, thanh phg; truc 1i€p tdi cac co sO
gido dyc trong toan tinh.

. Tiép tuc téi céu truc hoat dong ctia HSND cdc huyén, thanh pho theo mo
hinh nhém tiy theo cdc diém kinh doanh. Thu héi dén céc khodn ddu tu, tao ¢0 ché
chinh sach tu chti vé tai chinh. _

- Khai théc 101 thé vé co sO val chiét sin c6. Tiép tuc xdy mdi, cai tao cira hang
HSND céc huyén, thanh phd tao d4iém nhin trong khu vye. Dy Kién nam 2020-2021,
x4y méi va dua vao st dung HSND huyén Khoai Chau trudc ngay khai giang nam
hoc mai. '

- Clng c6 lai bo mdy nhan su cic phong ban cong ty. Tiép tuc bdi dudng cdn
b6 c6 kha nang, nang luc nhat 1a trong cong tac thi truong.

- Cong ty chudn bi kho phuc vu chuong trinh thay sach gido khoa mai.

- Chii dong huy dong vén phuc vu hoat dong kinh doanh, thu hep dan khoang
céch mat can déi vé dong von.

- Nang cao chét luong quan ly va gidng day tai truong THPT Ngo Quyen.
Thic ddy m& rong, lién ket cdc hoat dong dao tao.

C. Két lugn: Nam 2019 va nhitng nam tiép theo hoat dong kinh doanh c6
nhiéu thuan lgi, song kho Kkhin 12 khong nho, Dudi su lanh dao chi dao cua HDQT,
Ban gidm doc Cong ty bing cic bién phép d6ng b0 va kip thoi, bim sat cdc hoat
dong cha nganh gido duc, chu dong vuot khé - kien quy€t va linh hoat trong diéu
hanh, t6i tin tudng rang cong ty s& hoan thanh t6t k& hoach dé ra, dam bao kinh
doanh c6 hiéu qua, ding phap luat, thuc hién ddy di nghfa vu nOp ngan sdch véi nha
nuéc va dam béo che€ do, chinh sach cta ngudi lao dong.

o PHAT HANH SACH o
VATHIET 8] V2
TRUONG HOQ' IZHF

&




NHA XUAT BAN GIAO DUC VIET NAM ~ CONG HOA XA HOI CHU NGHTA VIET NAM
CONG TY CP PHS- TBTH HUNG YEN Poc lap- Tu do- Hanh phiic

Hung Yén, ngay 29 thang 04 nam 2019

BAO CAO TAI CHINH NAM 2018
& KE HOACH TAI CHINH NAM 2019

Kinh giti: DAl HOI DONG cO PONG CONG TY CP PHS & TBTH HUNG YEN

Thuc hién Diéu 1& Cong ty CP Phét hanh Sich & TBTH Hung Yén vé viéc
thong qua Bdo céo tai chinh kiém toan hing nam. Pugc su phan cong ctia HDQT Cong
ty t6i xin phép bdo cdo mot s6 chi tiéu chinh clia B4o cdo tai chinh ndm 2018 da dugc
kiém todn bdi Cong ty TNHH Kiém todn va K€ todn AAC va K¢ hoach tai chinh nam
2018

PHAN 1. TINH HINH THUC HIEN KE HOACH TAI CHINH 2018
1. Két qud hoat dong kinh doanh:

1. Doanh thu thuédn vé ban hang va CCDV 66.792.829.138d
2. Gia von hang ban 61.963.460.310d
3. Doanh thu hoat dong tai chinh 1.104.080.782d
4, Chi phi tai chinh 1.419.294.3164
- Trong dé chi phi ldi vay 1.231.012.756d
5. Chi phi ban hang 326.941.048d
6. Chi phi quéan 1y 3.229.932.490d
7. Thu nhap khac 99.746.4644d
8. Chi phi khdc - 200.876.372d
‘9. Tng loi nhuan ké todn trudc thué 856.151.848d
10. Chi ph{ thu¢ TNDN hi¢n hanh 204.973.802d
11. Loi nhuan sau thu€ TNDN 651.178.0464
12. Lii co ban, suy gidm trén ¢o phi€u 437d

+ Doanh thu thudn dat 111% so v&i k€ hoach nam 2018 thong qua tai Dai hoi co
déng thudng nién nim 2018 va dat 112% so v6i thuce hién nam 2017



+ Loi nhuan trudc thué dat 61% so véi k€ hoach nam 2018 thong qua tai Pai hoi
¢ dong thudong nién nam 2018 va dat 59% so v6i thyuc hi¢n nam 2017

* Nhdn xét:

- Bén canh phat huy mat hang truyén théng, Cong ty ddy manh phdt hanh mot
s6 mat hang khéc nhu 4n phdm, sich mim non, sich cong nghe, sdch VNEN ... dén
t6i doanh s6 vuot so véi KH va cung ky tuy nhién lgi nhuan giam nhiéu do Cong ty
dang trong giai doan tap trung vao md rong va ddu tu tai san ¢6 dinh, bét dong san.

2. Loi nhudn sau thué chua phan phoi va mét s6 chi tiéu khdc:
a, Phuwong én phdn phdi lgi nhudn ndm 2018:

+ C8 tic 3,5%/nam, tuong Gng:  520.954.000d
+ Qu¥ ddu tu phé4t trién: 70.224.046d
+ Trich qu§ khen thudng, PL: 60.000.0004

Téng cong: 651.178.046d

b, Mot s6 chi tiéu khdc:

+ Quy tién luong thyc hién:  1.896.021.940d
+ Thi lao HDQT: 81.600.000d
+ Thi lao BKS: 21.600.0004

3. Vén chii s6 hitu thoi diém 31/12/2018: 17.018.564.477d

1. V6n déu tu ciia chil s¢ hitu 15.000.000.000d
2. Thing du v6n c6 phin 245.864.900d
3. C6 phidu quy (116.756.000)d
4. Qu¥ dau tu phat trién 920.067.027d
5. Qu¥ khac : 21.324.5504
6. Loi nhuén sau thu€ chua phan phoi 651.178.046d

PHAN 2: KE HOACH TAI CHINH NAM 2019

1. Ké hoach kinh doanh 2019:
* Chi tiéu cu thé:

+ Doanh thu thudn du kién: 66 ti dong

+ Loi nhuan trudce thué: 1,1 ti dong

+ C8 titc: 5%/nam

+ Qu§ luong 4p dung hé thong Thang bang luong cong ty tu xay dung va muc
luong t6i thiu viing luong theo Qui dinh viia Chinh phi.
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+ Ty 1€ trich phan phoi cédc quy:

- Qu§ diu tu phét trién  : 5%-10%

- Qu¥ khen thudng phic loi: 5%-10%
+ Thi lao HDQT: 81.600.0004
+ Thi lao BKS:  21.600.000d

2. Khoé khén khi thuc hién ké hoach tai chinh nam 2019:

- Sach gido khoa, sdch b6 trg nam 2019 phat hanh 12 sdch tdi ban tr 16p 1-12. Tu
nam 2020 12 nam trién khai dai trd phdt hanh sich gido khoa theo chwong trinh mdi,
anh hudng dén tam 1y khdch hang dé dat trong ticu thu,

- Chinh sdch thu hep chiét kh&u ctia nha cung cdp din t6i kha nang chiém linh
thi trudng giam déng thoi viéc phat hanh cfing chiu dnh huong bdi mot s6 chinh sach
va chi dao clia Nganh gido duc & dao tao dia phuong.

- Co cdu tai san - von hién tai chua hop 19 din t6i khé khan vé v6n kinh doanh
phai vay ngan hang.

- Chi phi dich vy, béo hiém, khéu hao, .... tang so v6i nam 2018.

3. Cdc gidi phdp thuc hién ké hoach tai chinh nam 2019:

- Tiép tuc ddy manh ph4t hanh sich gido khoa, sdch b6 trg hoc sinh, sich tham
khao va cédc san phdm khéc.

- Pa dang ho4 cic san phdm hang hod nham nang cao doanh s0, 101 nhuan.

- Diéu chinh doanh s6 cho thué¢ TSCD ting tir 3-8% d6i vdi cdc cura hang. Ti€p
tuc tai céu triic hoat dong HSND céc huyén, thanh phé theo chl ruong cia HPQT.

- Khai théc triét d€ co s& vat chat bang cdch cho thue hoac lién doanh lién két.




NHA XUAT BAN GIAO DUC VIET NAM Cong hoa xa hdi chii nghia Viét Nam
CTCP PHS & TBTH HUNG YEN Péc 1ap- Ty do- Hanh phic

Hung Yén, ngay 29 thdng 4 nam 2019

_BAO CAO g "
VE HOAT PONG CUA BAN KIEM SOAT NAM 2018

- Can cik vao Lugt doanh nghiép va Piéu lé ciia Cty CP PHS&TBTH Hung Yén
- Cdan cit vao chike ndng, nhiém vu cia ban kiém sodt dwoc quy dinh tai diéu Ié
cong ty
- Can cik vao bdo cdo tai chinh ndm 2018 va két qua ciia kiém todn cong ty TNHH
Kiém Todn va Ké Todn AAC
- Cdn cik vao viéc gidm sdt tham dinh, phan bién thuc té vé hoat déng kinh doanh
tai chinh cua cong ty

Ban kiém so4t cdng ty b4o cdo véi dai h01 ¢ dong két qué kiém tra giam sat,
thAm dinh phan bién hoat dong cta coéng ty CP PHS&TBTH Hung Yén nhimg ndi
dung sau:

I. Hoat dong ciia Ban Kiém Soat
Ban kiém soét gdm 3 thanh vién:
1. Ong Trinh Xudn Hién: Truong ban
2. Ba Nguyén Thi Nga: Uy vién
3. Ba Lé Thi Mai Lan: Uy vién
Ban kiém so4t hoat d6ng déu din trong viée kiém so4t kinh doanh tai chinh tai liéu
cu thé d6i véi HDQT, Ban giam dbc Cty

1.Tham gia céc budi hop hang quy, d6t xuit dé nédm bét klém soat HPQT, ban
giam ddc trién khai céc hoat dong theo nghj quyet cua dai hoi o dong

2.Tham tra gidm sat, phan bién céc nghi quyét, quyét dinh do HPQT va Ban
giam dbc cong ty dé ra co phu hop trinh ty, thi tuc ban hanh cdc vén ban ding quy
dinh cua ludt kinh doanh va dleu ludt cua cong ty khong.

3. Kiém tra gidm sat cac s6 liéu kinh doanh, béo céo tai chinh hang thang, hang
quy, hang nim, néu nhitng kién nghi do kiém so4t dua ra.

4. Cung HPQT va Ban giam d6c c¢dng ty didu hanh va glal quyet kién nghi cua
cd dong.

IT. Két qua giam sat hoat dong ciia HPQT va Ban gidm d6c cdng ty

Nim 2018, Céng ty ¢6 nhidu thudn loi trong kinh doanh, sy quan tdm ung hd
cua ban ldnh dao S6¢ GD-DT, cac phong gido duc va dao tao trong toan tinh, viéc
cong ty nim trén 80% vén diéu 18 cling mang lai tinh tw cha trong kinh doanh.

Bén canh do, cong ty cling gép khong it khé khan nhu vbn kinh doanh déu
vay von ngéan hang do dau tu x@y dung co s¢ vt chét mai nhleu din t6i TSCP
vuQt qua von Diéu 1& 1am mét can bang ty l¢ tai san - ngudn vén. Pia ban kinh
doanh gén thj truong Ha Néi, nguon hang cht yéu ciia cong ty 14 sach gido duc phu
thudc vao chinh sich Nha xuit ban gido duc Viét Nam trong d6 anh hudng chmh .




clia chinh sach thu hep chiét khiu ddng thoi anh hudng cia su phat trién cia thi
truong sach cli. Boi vay, mang luéi cic cira hang hiéu sach nhan dan va siéu thi
sach gép rat nhidu kh6 khin. Bén canh dé, ddi véi truong THPT Ngo Quyén ciing
rdt nhiéu khé khin do lugng hoc sinh THCS gidm, hoc sinh tuyén vao Truong
THPT cong 14p tang, sb lwong tuyén sinh vao I6p 10 tuong d6i thap, tuyén khéng
du chi tiéu tinh giao.

1. Hoat dong cuia HPQT

- HDQT quén triét va thue hién ké hoach, nghi quyét do Pai hoi cbd dong giao
cho.

- Méi quy, HPQT va Ban giam dbc cung hop dé trién khai dinh huéng chién
luge ké hoach dau tu va hoat déng kinh doanh dai han, ngén han.

- Hang thang cht tich HDQT hop cling Ban giam déc cong ty dé ndm bét va kip
thoi, trién khai nhitng cdng viéc tiép theo.

- Chu tich HDQT giao cho Ban gidm déc sép xép, bd nhiém, tuyén dung déi véi
nhén vién yéu cau c6 nang luc, trinh dd,.ddm duong t6t nhiém vu dugc giao.

2. Hoat dfng ctia Ban giam dbc :

- Ban giam dbc thyec thi toan dién chu truong, ké hoach, nghi quyét cia HPQT,
nghi quyét PHCP.

- Cling ¢6 hoat dong phong ban, van phong, sidu thi sach, HSND, THPT Ngb
Quyén. Td chirc hoat dong phong thj truong, phan c¢ong nhiém vu 16 rang, phat
huy kha ndng va nang lyc can bo cong nhan vién toan cong ty.

- Téi cdu tric hé théng HSND c4c huyén thi theo mé hinh chudi céc cita hang
khang trang hi¢n dai theo mé hinh tap trung 2-3 nguoi,

- Ban giam ddc d3 trién khai k& hoach kinh doanh bing viéc giao ké hoach cho
timg bd phén, tir van phong, siéu thi sach, HSND, truéng THPT Ngé Quyén, dinh
hudng ké hoach cho céc phong gido duc, cac dai ly. Viée lam nay da phat huy tac
dung khuyén khich, phan d4u kinh doanh hoan thanh théng loi k& hoach duoc giao.

- Ban gidm ddc d3 trién khai viée huy dong vén con thiéu bing viéc huy dong
vbn cia can bd cong nhan vién cong ty. Tan dung khai thac co sé hién c6 dé lién
két, cho thué TSCP ting doanh thu va loi nhuin.

- Ban giam déc dé ra quy ché quan Iy nhan luc, tai san, quy ché chiét khiu ban
hang, quy ché tra luong, thuéng phat nghiém minh. Chi dao kip thoi kinh doanh,
diéu hanh tai chinh linh hoat, chinh xéc.

- Ban giam dbc cung HPQT phdi hop theo tinh th_é‘m dan chu, doan két, théng
nhat, ¢6 nhiing quyét dinh diing dn hop tinh hop Ii dé dat muc tiéu ké hoach kinh
doanh ndm 2018.

Nam 2018, ¢ong ty khong cé phét sinh bat ¢t vAn dé tranh chép nao lién quan
dén cong ty.

Dua trén két qua kiém tra, Ban kidm sat nhat o v6i ndi dung dy théo bao cio
danh gia hoat déng cua HDQT

IIL.Thim dinh giam sat bao cdo tai chinh nim 2018

Bdo cdo tai chinh ndm 2018 da duoc luciém toan phan anh trung thuc hop 1f voi tinh
hinh tai chinh cta céng ty tai thoi diém 31/12/2018, phu hgp vai chuan muye, che
do ke toan Vigt Nam hién hanh va cdc quy dinh phap ly hi¢n hanlr ¢6 lién quan vé
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lap va trinh bao cdo tai chinh. Ban kiém soat nhat tri v&i cdce s6 liéu va nhén xét

cua kiém toan vdi s6 liu sau:

Nbi dung Ma S6 bdo cao S6 thim tra
v sb VND VND

PHAN L. TAI SAN& NGUON VON
A. TAI SAN NGAN HAN 100 | 20.353.008.499 | 20.353.008.499
I. Tién va cac khoan tuong dwong tién | 110 560.980.057 560.980.057
1. Tién | 111 560.980.057 560.980.057
2. Céc khoan twong duong tién 112 - -
1I. DAu tu tai chinh ngén han 120 - -
I1I. C4c khoan thu ngin han 130 | 18.400.696.196 | 18.400.696.196
1. Phai thu ngén cua khach hang 131 | 8.190.569.224 | 8.190.569.224
2. Phai tra cho ngudi ban ngén han 132 | 1.415.000.000 | 1.415.000.000 |
3. Phai thu vé cho vay ngéin han 135 | 8.156.139.300 | 8.156.139.300
4. Phai thu ngén han khéc 136 702.134.230 702.134.230
5. Du phong phai thu ngin han kho doi | 137 (63.146.558) (63.146.558)
6. Tai san thiéu cho xu 1y 139 ; :
IV. Hang ton kho 140 647.128.143 647.128.143
1. Hang ton kho 141 647.128.143 647.128.143
2. Du phong giam gié hang tén kho 149 p ’
V. Tai san ngin han khac 150 744.204.103 744.204.103
1. Chi phi tra truéc ngén han 151 54.906.209 54.906.209 |
2. Thué GTGT dugc khau trir 152 689.297.894 689.297.894
B. TAI SAN DAI HAN 200 | 32.046.004.949 | 32.046.004.949
1. Céc khoan thu dai han 210 - -
I1. Tai san c6 dinh 220 | 3.981.418.308| 3.981.418.308
1. Tai san ¢b dinh hitu hinh 221 | 3.981.418.308| 3.981.418.308
- Nguyén gié 222 | 8.349.268.448 | 8.349.268.448
- Gié tri hao mon lity ké 223 1(4.367.850.140) | (4.367.850.140) |
2. Tai san cb dinh v6 hinh 0 - -
- Nguyén gi4 228 40.000.000 40.000.000
- Gi4 tri hao mon theo liy ké 229 (40.000.000) | (40.000.000)
I11. B4t dong san dau tu 230 | 27.190.665.980 | 27.190.665.980
- Nguyén gia 231 | 32.100.062.549 | 32.100.062.549
- Gié tri hao mon lity ké 232 1(4.909.396.569) | (4.909.396.569)
IV. Tai san do dang dai han 240 | 498.337.297 498.337.297
1. Chi phi SXKD dé& dang dai han 241 - -
2. Chi phi xay dung co ban d& dang 242 498.337.297 498.337.297 |
V. Pau tu tai chinh dai han 250 = e -
VL. Tai san dai han khic 260 375.583.364 375.583.364
1. Chi phi tra trudce dai han 261 375.583.364 375.583.364
2. Tai san dai han trudce 268 | - -
TONG CONG TAI SAN 270 | 52.399.013.448 | 52.399.013.448 |
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C. NG PHAI TRA 300 | 35.677.334.925 | 35.677.334.925 |
I. No ngén han 310 | 26.448.175.410 | 26.448.175.410
1. Phai tra cho ngudi ban ngén han 311 | 9.225.534.077 | 9.225.534.077
2. Ngudi mua tra tién truée ngén han 312 1.208.268.080 | 1.208.268.080
3. Thué va céc khoan phai nép NN ' 313 4.973.802 4.973.802
4. Phai tra ngudi lao dong 314 144.746.300 144.746.300
5. Chi phi tra ngén han 315 82.118.354 82.118.354 |
6. Doanh thu chura thuc hién ngén han 318 - -
7. Phai tra ngén han khac 319 . .
8. Vay va ng thué tai chinh ngén han 320 | 15.780.000.000 | 15.780.000.000
9. Qu¥ khen thuéng phiic loi | 322 | 2.534.797 2.534.797 |
II. N dai han 330 | 9.229.159.515| 9.229.159.515
1. Ngudi mua tra tién trude dai han 332 | 5.980.159.515| 5.980.159.515
2. Phai tra dai han khac 337 | 1.200.000.000 | 1.200.000.000 |
3. Vay va ng thué tai chinh dai han 338 | 2.049.000.000 | 2.049.000.000
D. VON CHU SO HU'U 400 | 16.721.678.523 | 16.721.678.523 |
I. Vén cht s& hitu 410 | 16.721.678.523 | 16.721.678.523 |
1. Vén gbp cia chu sé hitu 411 | 15.000.000.000 | 15.000.000.000
- Co phiéu ph6 théng c6 quyén tiéu quyét 411a | 15.000.000.000 | 15.000.000.000
- C6 phiéu wu dai 411b | g 2
2. Thing du von ¢6 phan 412 245.864.900 245.864.900
3. Vén khéc cua chu sé hitu 414 21.324.550 21.324.550
4. Co phiéu quy 415 | (116.756.000) | (116.756.000) |
5. Qu¥ dau tu phat trién 418 920.067.027 920.067.027
6. Loi nhuan sau thué chua phan phdi | 421 651.178.046 651.178.046
| - LNST chua phan phdi Iay ké dén cudi ki trude 421a | ) 2 L
- LNST chua phan phéi ky nay 421b 651.178.046 651.178.046 |
TONG CONG NGUON VON 440 | 52.399.013.448 | 52.399.013.448
PHAN II, KET QUA KINH DOANH
1. Doanh thu ban hang va CCDV | 01  67.508.391.439 [ 67.508.391.439
2. Céc khodan giam trir doanh thu 02 | 715562301 715.562.301
3. Doanh thu thudn v& ban hang vaC.C.D.V | 10 | 66.792.829.138 | 66.792.829.138
4. Gid vbn ban hang 11 | 61.963.460.310 | 61.963.460.310 |
5. Loi nhuén gép vé ban hang C.C.D.V | 20 | 4.829.368.828 | 4.829.368.828
6. Doanh thu hoat d6ng tai chinh 21 1.104.080.782 | 1.104.080.782
7. Chi phi tai chinh, trong d6 22 | 1.419.294316| 1.419.294.316 |
Chi phi ldi vay 23 | 1.231.012.756 | 1.231.012.756 |
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8. Chi phi ban hang 25 | 326.941.048 326.941.048
9. Chi phi quan li doanh nghiép 26 3.229.932.490 | 3.229.932.490 |
10. Loi nhuén tir hoat dong kinh doanh | 30 957.281.756 957.281.756
11. Thu nhap khéc 31 99.746.464 99.746.464
12. Chi phi khéc 32 200.876.372 200.876.372
13. Loi nhuan khac 40 (101.129.908) | (101.129.908)
14, Tong loi nhuan k& toan trudc thué 50 856.151.848 856.151.848
15. Chi phi thué TNDN hién hanh 51 204.973.802 204.973.802
16. Chi phi thué TNDN hoan lai 52 | - -
17. Loi nhuén sau thué TNDN 60 651.178.046 651.178.046
18. LAi co ban trén c6 phiéu 70 437 437 |
19. Lai suy giam trén cd phiéu | 71 437 437 | |

IV. DPANH GIA VA KIEN NGHI CUA BAN KIEM SOAT

- Céng ty tb chirc hoat dong kinh doanh, cdng tac tai chinh ké toén theo
dGng phap luat, Ludt doanh nghiép va biéu 1€ cong ty, hoat dong kinh doanh theo
dong nganh nghé duge cap giay phép, khéng cé biéu hién vi pham phap luit va

Diéu 1€ cong ty.

- HPQT luén d& ra nhimg dinh hudéng, nghi quyét, chu truong, bién phap
thye hién kip thoi, ding thoi diém mang lai hi¢u qua cao.
- Ban Giam déc nang déng, sang tao. Ap dung phuong 4n quéan li c6 hiu

qua, tich cuc tim dbi tac kinh doanh, m& rong miit hang, chi dao, quan Ii tai chinh
chit ché, phit hop véi thuc té clia cong ty, hoan thanh t6t ké hoach dé ra. Céng tac
tai chinh thue hién dang quy dinh ché d¢ ke toan va kiém toan cua Nha nuéc ban
hanh, khong dé that thoat tién, hang va tai san co s¢ vat chét toan cong ty. Kip thoi
bdo cdo tai chinh diing han v6i cac co quan quan ly.

Ban kiém soat kién nghi HDQT- BGD céng ty xy dung ké hoach huy dong
ngudn vén ding thoi diém dé phat huy tot hoat dng kinh doanh. Ddng thoi tim ddi
tac, m& rong mit hang, cung Umg kip thoi phuc vy nam hoc 2019-2020, td chire lai
dia diém kinh doanh khong higu qua, tiép tuc céu tric hé théng cra hang HSND di
vao hoat dong c6 hiéu qua. Bam bdo chi tra cd tire nam sau cao hon nam trudc.

Trén déy 13 nhimg ¥ kién dnh gi4 clia Ban Kiém sodt vé cac mjt hoat ddng
cuia cong ty. '

- Tran trong cdm on!
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