TONG CONG TY IDICO CONGHOA XA HOI CHU NGHIA VIET NAM
Doclap - Tu'do - Hanh phiic

IP.HCM, ngay 25 thang 4 nam 2019

NGHI QUYET
DAIHQI PONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY IDICO - CTCP

- Can cu Luét doanh nghiép s6 68/2014/QH13 da duoc Quéc hodi nude
Cong hoa xa hoi chu nghia Viét Nam khéa XI1I, ky hop thtr 8 thong qua ngay
26/11/2014;

- Cén ctr Diéu 1é Tong cong ty IDICO - CTCP (IDICO) da dugc Dai héi
dong ¢b dong thanh lap thong qua ngay 24/02/2018 va sta ddi ngay 02/5/2018;

- Céan ct Bién ban Dai hoi dong cb dong thuong nién nam 2019 Tong
cong ty IDICO-CTCP da dugc Dai 1101 biéu quyet nhat tri thong qua, véi s6

phiéu tan thanh 1a 100% tong sb cd phan c6 quyén biéu quyét ctia cb dong va dai
dién iy quyén c6 mit tham du tai Dai hoi.

PAITHOI BONG CO DONG THUONG NIEN NAM 2019
TONG CONG TY IDICO -CTCP

QUYET NGHI:

Piéu 1. Pai hoi biéu quyét théng nhat thong qua cac Bao cdo duoc trinh
bay tai Pai hoi:

1. Thoéng qua Bdo cdo két qua hoat dong san xuat kinh doanh nim 2018
va ké hoach san xuét kinh doanh nim 2019 cua Cong ty me - Tong cong ty
IDICO - CTCP:

1.1 Két qua thuc hién chi tiéu ké hoach san xuét kinh doanh nim 2018:

Don vi: Ty dong.

T Cic chi tiéu chii yéu Dléi]ggﬁlis Thg;:]léién | TV 1& (%)
1 | Von diéu 18 3.000 3.000
‘Téng gid tri san lugng | 700 790 113,00
Chi tiéu tai chinh | |
3.1 | Téng doanh thu | 846 1103 13038
""" 32 | Loinhugn truge thué 234 316 13504
33| Cottcdugcchia | 500%| s00%| 100,00




TT Cic chi tiéu chi yéu Bﬁ%‘;’g‘aﬁg T";’Sllé'@“ TYI(%) |
4 |Piutu 2176 |  2.034 93,00
"""""" DyanNhagvakhudothi s 39 46,00
"""" Dy én Khu cong nghigp L 19m| 1967] 10000
..... Duy an Giao thong, Ha tang ky thuat 120 28 23,00 |
1.2 K& hoach san xuét kinh doanh nim 2019
Don vi: Ty dong.
| Ty 1& %
£ Keé hoach nam
T Cic chi tiéu chii yéu | I:;L“;%“l‘; 2019 50 v6i
Thue hién
nim 2018
1 | Tong gia tri san lugng 726 93,00
" 2 Chl tiéu tai chinh A .
2.1 Téng doanh thu | B 664 60,00
2.2 Loi nhugn truee thué | 200 63,00
2.3 | Ty suét loi nhuin/Vén chi s hitu 6,23% |
""" 2.4 | Cb tuc 6,0%
3 | Phutw B 1.452 71,00
| Du én Nha & va khu d6 thi 33 ]
M T T
| | Dy én Giao thong, Ha tang k§ thuat 23

2. Théng qua Bdo cdo hoat dong cia Hoi ddng quan tri ndm 2018 va ké
hoach nam 2019.

3. Thong qua Béo cao hoat dong ctia Ban Kiém so4t nam 2018,

4. Thong qua Bdo cdo tai chinh nam 2018 cua Cong ty me - Tong cong ty
IDICO di duoc kiém toén boi Cong ty TNHH Deloitte Viét Nam.

Diéu 2. Théng nhit thong qua phuong an Phén ph01 loi nhuan va chia c6
tuc ndm 2018 va ké hoach phan phéi loi nhudn, chia ¢é tire nam 2019 theo noi
dung T& trinh s6 142/TTr-TCT ngay 08/4/2019.

1. Phén phdi loi nhuin nam 2018:
- Tong loi nhuén ké toan trude thué:
- Chi phi thué thu nhap doanh nghiép:
- Loi nhuén sau thué TNDN duoc phén pho
Ké hoach phén phdi nhu sau:
+ Chia c0 tirc 5%:
Hinh thtc chi tra: Bang tién.
Du kién thoi gian chi tra: Quy 11/2019.

170.092.429.067 ddng
4.146.611.300 dong

OI

165.945.817.767 ddng

150.000.000.000 déng

(R



*+Trich Quy khen thuong Ban quan 1y diéu hanh: 1.000.000.000 ddn g

+ Trich Quy khen thudng, phic loi: 14.945.817.767 dong
Trong do.: + Quy khen thuong (90%): 13.451.235.990 dc'ing
+ Quy phiic loi (10%): 1.494.581.777 dong

2. Ké hoach thue hién va phén phoi lgi nhuin nam 2019:
- Loi nhuan sau thué TNDN; 190.000.000.000 déng

Ké hoach phan phdi nhu sau:

- Dy kién chia ¢6 tirc nam 2019 (6%/Vén didu 18): 180.000.000.000 dong

- Trich Quy khen thuong Ban quan Iy diéu hanh:  1.000.000.000 déng

- Trich Quy khen thuong, phic loi: 9.000.000.000 dong

Truong hop BO Xay dung co y kién khac vé phuong an phén phéi loi nhuan
so v&i ndi dung cta T trinh s6 142/TTr-TCT, Pai héi dong ¢ dong thong nhét uy
quyén cho Héi dong quan tri chi dao thuc hién theo v kién cta Bo Xay dung.

Piéu 3. Thong nhét théng qua murc chi tra tién lwong, thu lao cua Ho6i
dong quan tri, Ban Kiém soét, Thu ky Hoi dong quan tri nam 2019 nhu sau:

) [ ’ Mikc luong, thu lao W

: trach nhiém
I | Hoi dong quén tri 5

1| Chu tich HBQT 1 70

2 | Pho Chu tich HBQT I 60 12

3 | Thanh vién HBQT 3 50 10
IT | Ban kiém soat 3

1 | Truong Ban kiém soat 1 40

2 | Thanh vién ban kiém soat 2 35 7

IIT | Thu ky HDQT 1 5
. Tong cong 9 |

Diéu 4. Théng nhat thong qua viéc lua chon Pon vi kidm todn béo cdo tai
chinh Cong ty me va bdo cdo tai chinh hop nhat Téng cong ty IDICO nam 2019
nhu sau:

1. Pai hoi dong c6 dong uy quyén cho Hbi dong quan tri Téng cong ty
quyét dinh lya chon Cong ty kiém toan doc lap dé thuc hién viéc kiém toan Béo
cao tai chinh ndm 2019 Céng ty me, hop nhét cua Téng cong ty IDICO theo quy
dinh cua Phép ludt va giao Tong gidm ddc Téng cong ty ky hop déng véi cong
ty kiém todn duoc lua chon. |

2. Cong ty kiém toan dwoc lua chon 13 cong ty kiém toan hoat dong hop
phép tai Viét Nam, ndm trong Danh séch cac doanh nghiép kiém todn du diéu



kién cung cép dich vu kiém toan doanh nghiép niém yét nam 2019 cua Bo Tai
chinh; c6 uy tin vé chat lugng kiém todn; c6 mirc phi kiém toan phu hop voi
chat luong va pham vi kiém toan.

Piéu 5. Thong nhét thong qua sta doi, bd sung Diéu 1é Tong cong ty
IDICO-CTCP:

- Néi dung 1: Sira d6i khoan 1 Piéu 32 - Thanh phan va nhiém ky cia thanh
vién Hpi dong quan tri.

Suwra thanh:

“1. Hoi dong quan tri co tir 05 dén 07 thanh vién. S6 luong thanh vién Hoi
dong quan tri tung nhiém ky do Dai hoi dong co dong quyét dinh. Tong s6 thanh vién
d6c 1ap Hoi dong quan tri phai chiém it nhit 1/3 sb thanh vién Hoi don g quan tri”.

- Néi dung 2: Stea d6i, bé sung khodn 4 Diéu 32 - Thanh phan va nhiém ky
cia thanh vién Héi dong quan tri.

Swra thanh:

“4. Tiéu chuan, diéu kién lam thanh vién Hoi dong quan tri va thanh vién
doc lap Hoi dong quan tri:

4.1. Thanh vién Hoi dong quan tri phai c6 cdc tiéu chuan, didu kién lam
thanh vién Hoi dong quan trj theo quy dinh tai khoan 1 Piéu 151 Luét doanh
nghiép, cu thé nhu sau:

a. Co nang lyc hanh vi dan sy day du, khéng thudc d6i tuong khong duoc
quan ly doanh nghiép theo quy dinh tai khoan 2 Diéu 18 cua Luat Doanh nghiép;

b. Cé trinh do chuyén moén, kinh nghiém trong quan Iy kinh doanh cua
IDICO va khong nhat thiét phal 14 ¢6 dong cua IDICO.

c. Thanh vién Hoi déng quan tri IDICO c6 thé dong thoi 1a thanh vién Hoi
dong quan trj cta cong ty khac.

4.2. Thanh vién doc lap Hoi déng quan tri phai co céc tiéu chudn va didu
kién theo quy dinh tai khoan 2 biéu 15 1 Luét doanh nghiép, trir trudng hop phéap
luat vé chimg khoén c6 quy dinh khéc, cu thé nhu sau:

a) Khong phai la nguoi dang lam viée cho IDICO, céng ty con ctia IDICO;
khong phai 1a ngudi da timg lam viée cho IDICO, cong ty con cua IDICO it nhét
trong 03 nam lién trude do.

'b) Khoéng phdi 1a nguoi dang huéng luong, thi lao tir IDICO., trir cac khoan
phu cép ma thanh vién Hoi ddng quan tri duoc huong theo quy dinh;

¢) Khong phai 1a ngudi c6 vo hodic chong, cha de, cha nu6i, me dé, me nuéi,
con de, con nudi, anh rudt, chi rudt, em rudt la c6 déng 16n cua IDICO; la nguoi
quan 1y ctua IDICO hodéc cong ty con ctia IDICO:

d) Khong phai la nguai tryc tiép hodc gidn tiép so hitu it nhét 1% tonGr 56 ¢b
phén c6 quyén biéu quyét cua IDICO;

d) Khong g phai la ngudi da timg lam thanh vién Hoi dong quén tri, Ban kiém
soat cua IDICO it nhét trong 05 nam lién trude do.”



Diéu 6. Chap thuén thong qua Quy ché ndi bd vé quan tri cong ty cua Tong
cong ty IDICO - CTCP dé Hoi dong quan tri Tong con g ty quyét dinh ban hanh.

Diéu 7: Piéu khodn thi hanh:

Dai hoi dong cb dong thuong nién ndm 2019 Téng cong ty IDICO-
CTCP giao cho Hoi dong quan tri Téng cong ty IDICO - CTCP trién khai,
gidm sat Ban diéu hanh thuc hién céc noi dung cua Nghi quyét nham dam bao
loi ich ctia c6 dong, doanh nghi€p va phu hop véi quy dinh ctia phap luét.

Trong qué trinh trién khai thuc hién, cac van dé thudc thAm quyén quyét
dinh cua Dai hoi dong cb dong nhung chua téi ky hop Pai hoi déng ¢ dong
thuong nién thi Dai hoi dong cd déng ty quyén cho Hoi dong quan tri quyét
dinh chu truong va giao Ban diéu hanh té chic thuc hién. Hoi dfing quan tri co
trach nhiém giam sat va béo cdo thyc hién uy quyén véi Dai hoi dong cb dong
tai ky hop gan nht.

Nghi quyét nay gém 05 trang, dugc lap va thong qua toan vin tai Pai
ho1 dong c6 dong thuong nién Téng cong ty IDICO - CTCP ngay 25/4/2019
va c6 hiéu luc thi hanh ké tir ngdy duoc thong qua.

Noinhin: oo

-Céc cd dong (Website IDICO);
-UBCKNN;

-HPQT, BKS;

-Luw VP, TCLD.




TONG CONG TY IDICO CONGHOA XA HOI CHUNGHIA VIETNAM
Poc lap - Tu do - Hanh phic

Tp. HCM, ngay 25 thdng 4 ndm 2019

BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY IDICO - CTCP

A. Tén doanh nghiép: TONG CONG TY IDICO - CTCP (IDICO)

Dia chi tru so chinh: 151 Ter Nguyén Pinh Chiéu, Phuong 6, Quan 3,
Thanh pho H6 Chi Minh.

M3 s6 doanh nghiép: 0302177966 do Phong Dang ky kinh doanh - S¢
Ké hoach va dau tu Thanh phé Ho Chi Minh cap ngay 10/6/2010, thay d6i lan
thtr 3 ngay 10/5/2018.

B. Thoi gian bit dau phién hop: 09h00 ngay 25/4/2019

C. Pia diém: Lotte Legend Hotel Sai Gon (H¢i truong Léu 2), s6 2A -
4A Ton Duc Thing, Phuong Bén Nghé, Quan 1, Tp. H6 Chi Minh.

D. Thanh phan tham du:

- Thanh vién Héi dong quan tri

- Thanh vién Ban Kiém soét

- Ban Tong giam d6c Tong cong ty
- Céac khach moi tham du Dai hoi

- Cac C6 d6ng va Nguoi dai dién theo uy quyen ctia ¢ dong Tong cong
ty IDICO - CTCP (Tai thoi diém chot danh sdch c¢é dong ngay 20/02/2019)

E. Co cAu nhén su doan Chi tich va cac T6 citdp viéc tai Dai hoi:

Co cAu nhan su Doan Chu tich va cac T gitp viéc tai Dai hoi da dugc
Pai hoi dong C6 dong thong qua bang hinh thirc gio Thé biéu quyét tai Pai
hoi voi ty 18 biéu quyét 100% Cb ddéng c6 mit tan thanh. Cu thé nhu sau:

1. Doan Chu tich:

- Ong Ninh Manh Héng  : Chu tich HDQT IDICO - Chi toa Pai héi

- Ong Neuyén Van Pat  : Thanh vién HDQT, Téng gidm doc DICO
- Ong Trinh Hing Lam  : Thanh vién HPQT DICO

2. Ban Thir ky:

- Ong Vii Binh Thang - Pho phong K§ thuat chét lwong IDICO

- Ba Nguyén Xuan Uyén : Pho Chanh véan phong IDICO

I‘D IC 0 Trusé. 151 Ter Nguyén Binh Chiéu, Phuténg 6, Quéan 3, Tp. Hb Chi Minh 1
BDién thoai: (028) 3843 8883 - 39351901 - Fax: (028) 3931 2705
E-mail: headoffice @idico.com.vn - Website: www.idico.com.vn



3. Ban kiém phiéu:
- Ong Bao Minh Tién : Phé Téng giam ddc IDICO - Truéng Ban

- Ong Pham Thai Duong  : Truong phong Té chuc lao dong IDICO -
Thanh vién

- Ba Nguyén Thi Mai Hoa : Chuyén vién phong Té chic lao dong
IDICO - Thanh vién

-Ba Trin Thi Ngoc Loan  : Chuyén vién phong Tai chinh ké toan
IDICO - Thanh vién

- Ong Vil Anh Luan . Chuyén vién phong Péu tu IDICO -
Thanh vién

F. Piéu kién tién hanh Dai hji:

Truéng ban Kiém tra tu cich ) dong Ong Nguyén Ding Thanh bao
cdo tai Dai hoi két qua kiém tra tu cach c0 dong tham du phién hop Pai hoi
dong cb déng thuong nién nam 2019 cla Tong cong ty IDICO-CTCP, tai thoi
diém khai mac (09400 phut), Dai hoi du diéu kién tién hanh theo quy dinh cta
Phap luat hién hanh vo1 co chu c6 dong nhu sau:

- 86 luong C6 dong tham du va cd dong uy quyen tham dy Dai hoi Ia
138 Co dong, dai dién cho 254.288.273 c6 phan chiém 84.76% trén tong s6
co phan ¢6 quyén biéu quyét (300.000.000 co phan) Trong do:

+86 Co6 /dong dai dién va tham dur tryc tlep 1a 31 C6 dong, dai dién cho
246.599.439 cb phan, chiém 82,19% tong s6 co phan ¢6 quyén biéu quyét.

+ 86 Co dong uy quyen la 107 Co dong, dai dién cho 7.728.834 ¢b
phan, chiém 2.57% tong s6 cd phan co quyen biéu quyét.

G. No¢i dung phién hop:

1. Noi dung Chuong trinh Pai hoi da duoc Dai hoi ddng Co dong nhét
tri thong qua voi ty 1¢ 100% C6 d6ng c6 mit tan thanh bang hinh thirc
gio thé biéu quyét.

2. Quy ché lam viéc dd dugc Dai hoi ddng c6 dong nhét tri théng qua
voi ty 1€ 100% Cb déng co mit tan thanh bang hinh thirc gio thé biéu
quyét.

3. Dai hdi da nghe Ong Pham Van Toan - Pho tong gidm déc bao céo
ket qua hoat dong san xuét kinh doanh ndm 2018 va ké hoach sin
xudt kinh doanh nam 2019.

4. Dai hoi da nghe Ong Trinh Hing Lam - Thanh vién HDQT bao cao
hoat dong cua Hoi ddng quan tri ndm 2018 va ké hoach nim 2019.

5. Pai hoi da nghe Ong Nguyen_ Cao Nguyén - Truong Ban Kiém soat
bao cao hoat dong clia Ban Kiém soat nam 2018

6. DPai hoi da nghe cac To trinh:

(8]
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- T¢ trinh théng qua Bao cao tai chinh nam 2018 cua Cong ty me - Tong
cong ty IDICO da duoc kiém toan bai Cong ty TNHH Deloitte Viét Nam

- T trinh Théng qua phuong an Phan phm lo1 nhuan, chia ¢b tic nidm
2018 va ké hoach phan phéi loi nhuan, chia c6 tic nam 2019

- To trinh Thong qua chi tra tién luong, thu lao Hoi dbng quan tri, Ban
Kiém soat, Thu ky Hoi dong quan tri nam 2018 va ké hoach nim 2019.

- To trinh lua chon don vi kiém toan Bao cao tai chinh nam 2019.

- T& trinh thong qua stra ddi, bd sung Diéu 1& Tong cong ty IDICO -
CTCP,

- To trinh Thong qua ndi dung Quy ché ndi bo vé quan tri cong ty cla
Téng cong ty IDICO - CTCP.

7. Thao luan tai Dai hoi: Chu toa moi cac Co dong tham gia ¥ kién doi

v&i céc bao cao va Td trinh tai Dai hoi. Y kién ctia c6 dong vé cac bao céo va
To trinh tai Pai hot:

7.1. Ong Dau Minh Thanh - Vu truéng Vu Quan ly doanh nghiép - B
Xay dungdacoy kién phét biéu tai Dai hoi:

- Nam 2018 la nam dAu tién IDICO chuyén sang hoat dong theo mo hinh
cong ty co phan, mic du o nhiéu kho khan song IDICO van tlep tuc ké thira,
phat huy nhig thé manh san c6 cua don vi de tiép tuc phét trién, cac chi tiéu
déu dat va vuot so vdi ké hoach, cho thdy nd luc phan dAu cta tap thé Lanh
dao va CBCNV IDICO.

- Theo Nghi dinh & 32/2018/ND-CP ngay 8/3/2018 cua Chinh phu,
trude khi Bo Xéy tra 101 nguoi dai dién théng nhat cac ndi dung theo bao cao
va cac td trinh tai Dai hoi, vé ndi dung phan ph01 loi nhuén thi phai xin y 1<1en
B¢ Tai chinh nhung dén nay Bo Tai chinh van chua co y kién tra 101, kién
nghi Dai hoi d6ng co dong xem xét khi thong qua.

- V& cac chi tiéu ké hoach san xuét kinh doanh nam 2019, théng nhét ndi
dung nhu bao cdo, chi tiéu lgi nhuan 6%.

- Cong tac quyét toan vén va thoai vén nha nudc dén nay van chua hoan
thanh do cac vuong mac lién quan dén dat va day la thyc trang chung tai tat
ca cac doanh nghiép cd phan hoa.

- Nam 2019 Thanh tra Chinh phi c6 ké hoach vé viéc thanh tra cong tac
cd phan hoa cong ty nha nudc giai doan 2008 - 2018, dé nghj IDICO phéi hop
thue hién.

7.2 C6 d6ng Pham Hoai Thanh (ma thé 816) co mot s6 ¥ kién:

- Céng tac giai phong mat khu cong nghiép Huu Thanh con khoang
60ha, vay co bi da beo khong?
- Nim 2019 khu céng nghiép Huu Thanh ¢6 thu hut dugce nha dau tu khong?
- K& hoach cho thué lai dat tai KCN Pha My 1l m¢ rong nam 2019 nhu
thé ndo?
7.3 Cb dong Trin nhw Loan (mi thé 470) co mdt s6 ¥ kién:

(&5 ]
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- Ké hoach niém yét chi tiét trén san HNX?

- Thoi diém chinh xéc thoai vén nha nudce tai IDICO?

- Suét dau tu trung binh tai Khu cong nohiép la bao nhiéu?

- Giai ngan tai lién doanh Nha may kinh n6i siéu trang thé nao ro6i? Khi
nao Céng ty co san pham ?

* Ong Ncruyen Van bat - Téng gidm dbc thay mat Poan chu tich da
giai dap céc thic méc cua cd dong.

1 74, Qng Béng Chinh Trung - Thanh vién Hoi ddng quan tri, dai dién
c6 dong chién luge SSG co ¥ kién:

- Sau ¢6 phan héa, IDICO tiép tuc hoat d6ng 6n dinh, hiéu qua.

- Cong tac thoai von, quyet toan von nha nudc con gap mot s6 kho
khan vudng mac lién quan dén céc thu tuc, €0 ché vé dat dai.., mac du vay
IDICO van quyet tdm thuc hién, tuy nhién can su ho tro cua cac co quan cua
Bo Xay dung dé hoan thanh cong tac quyet toan von nha nudc ban giao sang
cong ty co phan va thoai von nha nudc tai Tono cong ty.

H. Céc vAn dé da dwoc thong qua tai Dai hoi dong C6 dong

Sau khi xem xét cac To trinh, Bdo cao va thao ludn cac van dé lién
quan, trén co s két qua bidu quyét cua Pai hoi vé noi dung cac bao cao, to
trinh, Pai hoi déng Co dong thuong nién nam 2019 cia Tong cong ty IDICO

- CTCP &3 nhét tri thong qua cdc ndi dung sau:

1. Thong qua Bio cdo két qua hoat dong san xuat kinh doanh nim
2018 va ké hoach san xuit kinh doanh nim 2019 Céng ty me - Tong cong

ty IDICO - CTCP:

1.1 Két qua thuc hién chi tiéu ké hoach san xuat kinh doanh nam 2018:

Pon vi: Ty dong.

TT Cic chi tiéu chii yéu ﬁ:‘ﬁ’@éﬁ'}s Thé‘glgié" Ty 16 (%)
1 | Von diéu I¢ 3.000 3.000
2 | Tong gia tri san lwong 700 790 113,00
3 |Chitiéutdichinh |
3.1 | Téng doanh thu 846  1.103| 13038
3.2 | Loi nhuén trude thué 234 316 135,04
33| Cotiedugochia o 500%]|  5.00%| 100,00
4 | Piutw 2.176 2.034 93,00
Du an Nha ¢ va khu do6 thi 85 39 | 46,00
Du an Khu cong nghiép 1971 1.967 100,00
| Du 4n Giao thong, Ha tng k¥ thudt 120 28 23,00 |
IDICO Truso: 151Ter Nguyén Dinh Chiéu, Phuéng 6, Quin 3, Tp. H Chi Minh 4
Dién thoai: (028) 3843 8883 - 39351901 - Fax:  (028) 39312705
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1.2 K& hoach san xuit kinh doanh nam 2019:
Don vi: Ty dong.

TV 1 %
T Ciic chi tiéu chii yéu Ke lioach Kgnhl?sc{l: Vi
nam 2019 Thyc hién
nam 2018
1 | Tong gia tri san luwgng ) _ 726 | 93,00
| Chi tiéu tai chinh _
2.1|Téngdoanhthu - 664 | 60,00
2.2 | Loi nhugn trude thué B 200 63,00
2.3 | Ty suét loi nhuan/Vén chi so hitu 623%| )
2.4 | Cé tic _ 6,0%
3 Bau tw | 1452 71,00
Du an Nha o Vfc} khu d6 thi e 33
Dy an Khu cong n%l.“ep .......... 13%,
Du an Giao thong, Ha tang k¥ thuét 23
* Kot qua biéu quyet

- Véi 255.179.733 c6 phan tan thanh, tuong duong 100% tong sO ¢
phan co quyén biéu quyet clia cac Co dong tham du va uy quyen tai Dai hoi;

- Va1 0 co phan khong tén thanh, tuong dwong 0% téng sb ¢d phan co
quyen biéu quyet ctia cac Co6 dong tham du va ty quyen tai Pai hoi;

-Véi 0 co phan khong c6 ¥ kién, twong duong 0% téng sd cb phan co
quyén biéu quyét cia cic C6 ddng tham du va Uy quyén tai Dai hoi.

2. Thong qua Bdo cdo hoat dong ciia Hi dong quin tri nam 2018
va ké hoach nim 2019:

- Vi 255.179.733 cd phan tan thanh, twong duong 100% téng sb co
phan c6 quyén bidu quyét cia cac C6 dong tham du va Gy quyen tai Pai hoi;

-Vo1 0 co phan khong tén thanh, tuong duong 0% tong sb cb phan co
quyén biéu quyet ctia cac Co déng tham du va ty quyén tai Dai hoi;

-Véi 0 co phan khong c6 ¥ kién, tuong duong 0% téng s cb phan co
quyén biéu quyét clia cac C6 dong tham du va Gy quyén tai Dai hoi.

3. Thong qua Bao cao hoat dong cua Ban Kiém so4t nim 2018

- V6i 255.179.733 cb phan tan thanh, tuong duong 100% téng s6 co
phan ¢ quyén biéu quyét clia cac C6 dong tham dy va uy quyen tai Dai hoi;

-Vai 0 co phan khong tan thanh, twong duong 0% téng s co phan ¢
quyen biéu quyet clia cac Co dong tham du va ty quyen tai Dai hoi:

- V6i 0 00 phan khong c6 ¥ kién, tuong duong 0% tong s6 ¢d phan c6
quyén biéu quyét cua cac C6 dong tham du va uy quyén tai Dai hoi.
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4. Thong qua Bdo cdo tai chinh Cong ty me - Tong cong ty IDICO
nim 2018 da dugc kiém toan béi Cong ty TNHH Deloitte Viét Nam kém
theo To trinh s6 141/TTr-TCT ngay 08/4/2019:

- Véi 255.179.733 cd phan tan thanh, tuong duong 100% tong sb cd
phan co quyén bleu quyét ctia cac Cb d6ng tham dy va Uy quyen tai Pai hoi;

-Véi 0 co phan khong tan thanh, tuong duong 0% téng sb cb phan co
quyen biéu quyet ctia cdc Cb dong tham du va Gy quyeén tai Dai hoi;

-Vé6i 0 co phan khong ¢ y kién, tuong duong 0% téng s6 cd phan co
quyen biéu quyét clia cac Cb dong tham du va Gy quyen tai Dai hoi.

5. Thong qua phuong an phan phoi loi nhuin, chia c6 tic nim
2018 va ké hoach phan phdi lgi nhuin, chia cb tire nam 2019:

Dai hoi dong cb ddng Tong cong ty IDICO thong nhit thong qua
phuong an phan phm lgi nhuén, chia c6 tic ndm 2018 va ké hoach phan phoi
loi nhuén, chia co tic nam 2019 theo ndi dung T¢ trinh s6 142/TTr-TCT ngay
08/4/2019.

Truong hop Bo Xay dung co y kJen khac vé phuong 4n phan phm lot
nhudn so voi ndi dung cua To trinh 50 142/TTr-TCT, Pai hoi dbng co dong
théng nhat ity quyén cho Hoi d6ng quan tri trién khai thuc hién.

Pai hoi dong cb déng Tong cong ty IDICO thdng nhat théng qua noéi
dung trén:

- Vi 254.730.933 c6 phan tan thanh, tuong duong 99.824% tong sd ¢o
phan c6 quyén biéu quyét ctia cac C6 dong tham dy va uy quyen tai Pai hoi;

- Vo1 0 co phén khéng tan thanh, twong duong 0% téng sb ¢6 phan c6
quyen biéu quyet cta cac Co dong tham du va uy quyén tai Dai hoi;

- V61 448.800 b phan khong c6 y kién, twong duong 0,176% tong sb co
phan ¢ quyén biéu quyét cla cac Cb d6ng tham du va uy quyen tai Pai hoi;

6. Thong qua muec chi tra tién lwong, thit lao nim 2019 cia Hoi
dong quan tri, Ban Klem so4t va Thu ky Hoi dong quan tri Tong cong ty
theo ndi dung To trinh s6 143/TTr-TCT ngay 08/4/2019:

- V61 255.128.233 c¢b phan tan thanh, twong duong 99, 98% tong s co
phin ¢6 quyén biéu quyét ciia cac Cb ddng tham du va ly quyen tai Pai hoi;

-V6i 0 co phan khong tan thanh, twong duong 0% tono 56 c¢b phan co
quyén biéu quyét cia cac C6 ddng tham dur va uy quyén tai Dai hoi;

- Vo1 51.500 cd phan khéng co ¥ kién, tuong duong 0 ,02% tong sb ¢o
phén c¢6 quyén biéu quyét ctia cac C6 dong tham du va uy quyén tai Pai hoi.

7. Thong qua lua chon Don vi kiém toian Bdo cdo tii chinh nim
2019 theo ndi dung Td trinh s6 144/TTr-TCT ngay 08/4/2019:

- V6i 255.128.233 ¢6 phan tan thanh, tuong duwong 99.98% tong sb co
phdn cé quyén biéu quyét ctia cac C déng tham du va uy quyén tai Dai hoi;
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-Voi 0 co phan khong tan thanh, tuong dwong 0% tong s6 co phan co
quyen biéu quyet ctia cac Co dong tham du va uy quyen tai Pai hoi;

- Véi 51.500 cd phan khong co vy kién, twong duong 0 02% tong s6 ¢
phan co quyén biéu quyét ciia cac C6 d6ng tham du va uy quyén tai Dai hoi.

8. Thong qua sira ddi, b6 sung Dieu 1¢ Téng cong ty IDICO-CTCP
theo ndi dung To trinh s0 145/TTr-TCT ngay 08/4/2019:

- Véi 255.129. 733 ¢6 phan tan thanh, twong dwong 99. 98% tong sb co
phan co quyen bidu quyét clia cc Cb dong tham dy va iy quyen tai Pai hoi;

-Vaoi 0 co phén khong tan thanh, tuong duong 0% t téng sb co phan co6
quyén biéu quyét clia cdc Co dong tham dy va uy quyén tai Pai hot;

- Vi 50.000 co phan khéng ¢6 ¥ kién, twong duong 0 ,02% tong sb ¢o
phan c6 quyén biéu quyét cua cac Cd dong tham dy va iy quyén tai Dai hoi.

9. Thong qua Quy ché noi bd vé quén tri cong ty cia Tong cong ty
IDICO - CTCP kém theo To trinh so 146/TTr-TCT ngay 08/4/2019:

- Vi 255.129.733 c6 phan tdn thanh, tvong duong 99.98% téng s6 cb
phan co quyén biéu quyet ctia cac Co dong tham dy va uy quyen tai Pai hoi;

- Vo1 0 co phan khéng tan thanh, tuong duong 0% téng sb co phan co6
quycn biéu quyét clia cac CH dong tham dy va iy quyén tai Dai hoi;

- Véi 50.000 cd phan khoéng co y kién, tuong duwong 0, 02% tong s6 co
phan c6 quyén biéu quyet ctia cac Co dong tham dy va iy quyen tai Pai ho1.

Phién hop Dai hoi ddng c6 dong thuong nién nam 2019 cua Tong cong
ty IDICO-CTCP két thac vao hdi 12 gio 00 phut cung ngay.

Cac noi dung trong phién hop duoc lap thanh Bién ban va dugc Dai hot
ddng co dong nhit tri thong qua.

Dal ho1 dono c6 dong iy quyén cho Hoi ddng quan tri chi dao va quyet
dinh tit ca cac van de phat sinh lién quan trong qua trinh trién khai thuc hién
cac ndi dung cua Ké hoach kinh doanh va dau tu nam 2019 da dugc Dai héi
dong cb dong thong qua.

Bién ban cia Dai hoi ddng c6 dong thuong nién nam 2019 Tong cong
ty IDICO-CTCP s¢ duoc lap thanh van ban cong bd toan vin trén website cua
Tong cong ty IDICO - CTCP (www.idico.com.vn) dé thong bao dén toan thé
Cb dong theo dung qui dinh ctia Phap lut.

THU KY

1. Ong Vii Pinh Thing:.

2. Ba Nguyén Xuén Uyén: J?/W\//

th_lnh Manh Hong
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Poc lap - Tw do - Hanh phic
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Thanh phé HS Chi Minh
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CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phiic
TP. H6 Chi Minh, ngay 25 thang 4 ndm 2019

CHUONG TRINH

DPAI HOI PONG CO PONG THUONG NIEN NAM 2019

1. Thoi gian: 8430 ngay 25/4/2019 (Thit Nam).
2. Dia diém: Lotte Legend Hotel Sai Gon (Hgi truong Léu 2), sd 2A-
4A dudng Ton Pirc Thing, Phuong Bén Nghé, Quan 1, TP. H6 Chi Minh.

Thoi gian

No6i dung

08h30 - 09h10

Pon tiép dai bidu, cb dong, kiém tra thi tuc, phat tai li¢u

Béo cdo két qua kiém tra tu cach Cb dong tham du Dai hdi

Chao c& Tuyén bd 1y do v gidi thiéu dai biéu, thanh phan tham du

09h10 - 09h30

Thong qua thanh phan Poan Chu tich, Ban Thu ky, Ban Kiém phiéu.

Khai mac Pai hoi

- Théng qua Chuong trinh Dai hoi
- Thong qua Quy che lam viéc cua Dai hdi

0%h30 - 10h30

Be’;o cao tinh hinh thuc hién nhiém vu san xudt kinh doanh nam 2018 va
K¢ hoach kinh doanh nam 2019

Béo cdo hoat dong ctia Hoi déng quan tri ndm 2018, ké hoach ndm 2019

Béo céo hoat dong cua Ban kiém soét nam 2018

Thong qua cac T trinh tai Pai hoi:

- T® trinh théng qua Béo cdo tai chinh Cong ty me - Tong cong ty
IDICO nim 2018 da dugc kiém toan

- T® trinh v& viéc phan phdi loi nhugn, chia cd tirc ndm 2018 va ké
hoach phén phéi lgi nhudn, chia cb tch nam 2019

- T& trinh théng qua mirc chi tra tién luong, thi lao Hoi dong quén tri,
Ban Kiém soat va Thu ky Hoi dong quan tri Téng cong ty nam 2019

- To trinh lya chon Pon vi kiém toan Bdo céo tai chinh nim 2019

- T trinh sira ddi, b sung Piéu 18 Téng cong ty IDICO - CTCP

- T& trinh thong qua ban hanh Quy ché ndi bd vé quan trj cong ty cla
Tbng cong ty IDICO - CTCP

10h30 - 10h45

Dai hoi thao luan

10h45 - 10h55

Pai hoi biéu quyét thong qua céc ndi dung tai Dai hoi

10h55 - 11h10

Dai hoi nghi giai lao

11h10- 11h25

Théng qua Bién ban, Nghi quyét Pai hoi ddng cb dong

11h25 - 11h30

Bé mac Dai hoi

IDICO

Truso:
Pién thoai: (028) 3843 8883 - 3935 1901 - Fax:
E-mail:

151 Ter Nguyén Dinh Chiéu, Phuong 6, Quén 3, Tp. Hd Chi Minh
(028) 3931 2705
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TY IDICO CONG HOA XA HOI CHU NGHIA VIET NAM
Poclap - Tu do - Hanh phuc
TP. Hb Chi Minh, ngcxy 25 thang 4 ndm 2019

QUY CHE LAM VIEC
PAIHOQIDONG COPONG THUONG NIEN TONG CONG TY IDICO - CTCP

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 da dwoc Qube hoi nude Cong
hoa x3 hdi chii nghia Viét Nam khéa XIII, ky hop thir 8 thong qua ngay
26/11/2014;

Cén ctr Diéu 1& Téng cong IDICO d3 dugc Pai hdi ddng cb dong thanh
lap thong qua ngay 24/02/2018 va stra doi ngay 02/5/2018;

Viée t6 chic Pai hdi ddng cb déng thuong nién Tong cong ty IDICO -
CTCP (IDICO) dugc tien hanh theo nhiing quy dinh sau day:
Piéu 1. Pham vi 4p dung;
- Quy ché nay str dung cho viée t& chirc hop Pai hoi dong cb dong thuong
nién ndm 2019 cua Tong cong ty IDICO - CTCP.

- Quy ché nay quy dinh cy thé quyén va nghia vu cla cic bén tham gia
cudc hop, diéu kién, thé thirc tién hanh cudc hop.

- C) dong, ngudi dugc Gy quyén dy hop va céc bén tham gia 6 trach
nhiém thuc hién theo céc quy dinh tai Quy ché nay.

Pidu 2. Quyén va nghia vu ciia C6 dong tham dw Pai hoi:
1. Diéu kién tham du Pai hoi:

Tat ca cac Co dong so hiru c¢6 phan Tong cong ty IDICO- CTCP theo danh
sach cb dong chdt ngay 20/02/2019 hodc nhimg ngudi duge ty quyén tham du

hop 1¢.

2. Quyén va nghia vu ctia C5 dong di diéu kién khi tham dy Dai héi:

o a Cb dong hodc ngudi duge Uy quyén dén du Dai hoi can mang theo céc

gidy to sau:

e Thong bdo moi hop Dai hoi ddng cd dong.

e Gidy chimg minh nhan dan/ Thé can cude hogc H¢ chiéu.

e Gidy Uy quyén (truwong hop duoc iy quyén tham di Pai hoi).

(Truong hop C6 dong la cd nhadn thi van ban uy quyén phai dwoc ky boi
Cé dong do. Truong hop C6 dong la phdp nhan/té chic thi vin ban iy quyen

phdi duge déng déau va ky boi nguoi dai dién theo phdp ludt cia phdp nhan/to
chirc do).

Sau khi xuét trinh cac glay t& trén cho Ban kiém tra tu cach c6 dong, Cb
dong hoac ngum dugc ty quyén den du Dai hdi nhan tai liéu Dai hoi, Phieu biéu
quyeét, Gia tri cua Phiéu biéu quyet ciia C6 dong hodc nguodi duge ty quyén du
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Dai hoi twong tmg véi ty 18 s6 c6 phan c6 quyén bidu quyet ma Cb .dong do s&
hitu hodc dai di¢n theo déng ky tham dy Pai hoi trén tdng s6 ¢ phan c6 quyén
biéu quyét cia cac C6 dong tham du Dai hoi.

b. Pugc uy quyen bing vin ban cho nguoi nhan ay quyén thay mit minh
tham du va biéu quyet tai Dai hoi. Ngudi duge iy quyén tham du tai Dai hoi
khong duoc tty quyén lai cho ngudi khac tham dyu Pai hoi.

c. Cb dong tham dyu Pai hoi khi muén phat biéu y kién thao luan phai
dugc su dong y ctia Poan Chu tich, phét biéu ngén gon va tap trung vao dung
nhiing ndi dung thao luén, pht hop véi néi dung ctia chuong trinh Pai héi da
dugc thong qua. Nhitng vén dé di dugc ngudi trude phét biéu thi khong phat
biéu lai dé tranh tring lip. Cb dong tham dy Dai héi cling c6 thé ghi ndi dung y
kién vao Phiéu cau hoi chuyen cho Ban thu ky Dai hoi.

d. Pugc biéu quyét tét ca céc van dé thudc thAm quyén cua Dai hoi.

e. Co dong, dai dién cb dong khi dén du Dai hoi sau khi nghe bao cao vé
cac ndi dung can thong qua sé cling thao luan va thong qua bang biéu quyét.

f. Trong thoi gian tién hanh Pai hdi, cdc C dong phai tuan thu theo su
hudng dan ctia Doan Chil tich, tmg xir van minh, lich su, khong giy mat trat tu.

g. C6 dbng hoéc nguoi duge ty quyén du hop dén sau khi Pai hoi da khai
mac, sau khi hoan tét thu tuc dang ky, dugc tham dy va tham gia biéu quyét cac
ndi dung can biéu quyét con lai theo chuwong trinh Pai hoi da duge thong qua.
Trong truong hop nay, hiéu lyc ctia nhimg ndi dung dé dugce biéu quyet trude do
khéng thay doi.

h. C6 quyén xem Xét, tra ctru va trich luc cac thong tin lién quan dén 06
dong trong danh sach cd dong c6 quyén du hop Pai hoi dong cb dong; Yéu cau
sua d6i nhimg théng tin khong chinh xac hogdc bé sung nhiing thong tin can thiét
vé minh trong danh séch c6 dong c6 quyén du hop Pai hoi dong cb dong.

Diéu 3. Quyén va nghia vu ciia Poan Chii tich:

1. Chu tich Hoi dong quén tri lam Chii toa ai hoi, dé ct thanh vién Doan
chu tich va duge Dai hdi biéu quyet thong qua.

2. Poan Chu tich cha tri diéu hanh Dai hoi ddng cb dong.

3. Nhiém vu ctia DPoan Chu tich:

a. Piéu hanh hoat dong cla Dai hdi theo chuong trinh dd dugc Dai héi

théng qua. Tién hanh cac cong viéc can thiét dé Dai hoi dién ra c6 trt tu, phan
anh dugc mong mudn clia da s6 C6 dong, dai dién C dong tham du Pai hoi.

b. Hudéng dan cac dai biéu va Pai hai thao luan.

c. Trinh dy thao va nhiing ndi dung can thiét d& Pai hoi biéu quyét.

d. Tra 10i nhing van dé do Pai hoi yéu ciu hodc chi dinh ngudi tra 1.

e. Quyét dinh ciia Doan Chii tich vé van & trinh tu, thil tuc hogic c4e sy kién
phat sinh ngoai chuong trinh ctia Pai hoi dong c6 dong s& mang tinh phan quyét.
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f. Chu toa c6 quyén hodn cude hop Dai hoi dong ¢ dong da co du nguoi
ding ky du hop theo quy dinh dén mot thoi diém khac hogc thay dbi dia diém
hop trong céc truong hop sau day:

- Pia diém hop khong ¢6 chd ngdi thuan tién cho tét cd ngudi tham du
hop;

- C4c phuong tién thong tin tai dia diém hop khong dam bao cho cac co
dong du hop tham gia;

- C6 ngudi du hop can tro, gay ri tran tu, ¢6 nguy co lam cho cude hop
khong duoc tién hanh cong bing va hop phép;

g. Co quyén yéu cau cAc co quan co thdm quyén duy tri trét ty cude hop,
truc xuat nhimg ngudi cé bicu hién gay rbi, khong tuan thii quyén diéu hanh cla
Poan Chi tich, ngan can dién bién binh thudng ctia Pai hdi ra khoi Dai hoi.

Pidu 4. Quyén va nghia vu ciia Ban Kiém tra tw cich cb dong du
Pai hoi:

Ban Kiém tra tu cach ¢ dong gom 01 Truéng ban va cac thanh vién do
Hoi dong quan tri chi dinh. Ban Kiém tra tu cach ¢6 dong nhan glay t& cua CH
dong hogc ngudi dugce Uy quyen du hop de kiém tra tinh h0p 18 va dbi chiéu voi
danh séach C6 déng c6 quyen dy hop da chét tai thoi diém ngay 20/02/2019; Phat
tai liéu, Phiéu biéu quyét; Bao céo trude Dai hoi vé két qua kiém tra tu cach Ch
dong trudce khi Dai hoi chinh thie dugc tién hanh.

Pidu 5. Quyén va nghia vu cia Ban Thu ky Pai hji:
1. Chi toa Pai hoi cir mot s6 ngudi lam thu ky Pai héi (Ban Thu ky) va

biéu quyét thong qua tai Dai hoi.

2. Ban Thu ky thue hién céc cong viéc trg giup theo phan cong cua Doan
Chu tich, gom:

a. Ghi chép déy du, trung thuc céc ndi dung Dai hoi.

b. H3 trg Poan Chu tich cong bd du thio Bién ban, Nghi quyet cua Dai
hoi va thong bao ciia Doan Chu tich gui dén cac Cb dong khi duoc yéu cau.

c. Phai lién ddi chiu trach nhiém tinh trung thuc, chinh xac ctia ndi dung
Bién ban.

d. Tiép nhan Phiéu gop ¥ kién ctia C6 déng.

Piéu 6. Quyén va nghia vu cia Ban Kiém phiéu

1. Ban kiém phxeu gdm 01 Trudng ban va cac thanh vién do Hoi dong

quan tri gidi thiéu va biéu quyét thong qua tai Pai hdi. Thanh vién Ban Kiém
phiéu la c6 dong.

2. Ban kiém phiéu c6 nhiém vu:
a. Kiém tra, gidm sat viéc bo phiéu cia cac Cb dong hodc ngudi dai dién
tham du Pai hdi.
~ b. Chuan bj hom phiéu. Phét phicu bidu quyét va huéng dan ghi phiéu
bieu quyét thong qua cac bao cdo va cac To trinh tai Dai hoi.
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c. T6 chirc kiém phiéu, 14p Bién ban kiém phiéu va cong bd trude Dai
Hoéi; Giao lai Bién ban va toan bd phiéu bau cho Poan Chu tich.

d. Moi cong viéc kiém tra, 14p bién ban va cong b két qua kiém phleu
Ban Kiém phiéu phai lam viéc trung thuc, chinh x4c va phai chiu trach nhiém vé
két qua do.

Diéu 7. Diéu kién tién hanh Dai hdi:
Cudc hop Dai hoi dong Co déng dugce t;en hanh khi ¢6 s ¢b dong du hop

dai dién it nhat 65% tong sé cd phéan co quyén biéu quyét theo danh sach C4
d6ng Tong cong ty IDICO-CTCP ngay 20/02/2019.

Didu 8. Trat tw ctia Dai hoi:

1. Tht ca cac CH dong dén tham du Pai hdi dn mic chinh té.

9. C8 dong khi vao phong Dai hoi phai ngf’ii dung vi tri hodc khu vuc do
Ban T4 chirc Pai hdi quy dinh.

3. Khéng hut thubc 14 trong phong Dai hoi.

4. Khong noi chuyén riéng, khéng sir dung dién thoai di dong trong khi
Dai hoi dién ra. Pién thoai di dong phai tit hodc khong dé chudng.

Diéu 9. Thio ludn ndi dung phién hop va giai ddp thic mic:

Sau khi tién hanh xong céc bdo cdo duge trinh tai Pai hoi, Poan Chi tich
tiép tuc chu tri phién thao ludn, tiép nhan y kién cta cic Co dong va giai dap
thdc méc theo nguyén tic va cach thirc sau:

1. C6 dbng tham du Dai hoi phat bidu y kién thao ludn tién hanh ding ky
ndi dung phat biéu theo mau Phiéu dang ky phat biéu (do Ban t6 chitc Pai hoi
cung cdp) hoic gio cao The biéu quyet dé nghi phat biéu va dugc sur dong y cua
Doan Chu tich. Mau Phiéu ding ky phat biéu y kién duoc nop cho Ban Thu ky
Dai hdi dé tong hop gui 1én Doan Chu tich. Pé dam béo trat tu cta Pai hoi khi
thao luén, cac Cb dong da nop phiéu dang ky s€ dugc uu tién phat bleu truoc

sau d6 lan lugt cc C6 déng gio Thé biéu quyét s& phét biéu theo su sap xep cua
- Doan Chu tich.

2. Boan Cha tich chi tra 101 truc tlep cac cau hoi trong tdm va lién _quan
dén céc ndi dung trong chuong trinh Dai héi va mang tinh dai dién cho nhiéu C6
dong, khéng tra 16i truc tiép va gidi thich chi tiét cac ndi dung da duoc cong bd
thong tin theo quy dinh cia phap ludt hofic cc ndi dung cé tinh chat giai thich
chuyén mén, chi tiét mang tinh chat phuc vu yéu cdu riéng biét cua ca nhan Cb
dong.

3. Céc cau hoi vé thong tin riéng 1é hoic khong lién quan tryc tiép dén noi
dung Pai hoi s& dugc Ban Thu ky tap hop va tra 1oi bang van ban hodc thong tin
trén website ctia Tong cong ty.

4. Cac cau hoi khong kip tra 161 trong Pai héi vi thoi gian 6 han, cling sé
duorc tra 101 bang van ban hoic thong tin trén website clia Téng cong ty.

IDICQ Trvsé: 151 TerNauyénBinh Chidu, Phung 6, Quin3, Tp. H5 Chi Minh 4
Dién thogi: (028) 3843 8883 - 3935 1901 - Fax: (028) 3931 2705
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Didu 10. Cich thire biéu quyét va thong qua cic van deé tai Pai hi:

1. T4t ca cac ndi dung trong chuong trinh cta Dai hoi déu phai thong qua
bang céch lay y kién biéu quyet cua tat ca cb dong tham du hop bang Thé biéu
quyét hoc Phiéu biéu quyét theo s6 ¢b phan s& hitu va dai dién.

2. Céch thtc bleu quyét: Cac ndi dung biéu quyét trong chuong trinh Dai
hoi thuc hién theo quyet dinh ctia Poan Chu tich véi hinh thic phi hop véi dién
bién phién hop, cu thé:

a. Biéu quyet bang cach ghi trén Phiéu bidu quyet cac ndi dung chi tiét
duoc ghl trén Phiéu biéu quyét, céc c6 dong biéu quyet bing cach danh ddu vao
6 tuong Umg (tan thanh, khong tan thanh, khong co y kién )

b. Biéu quyét bang cach gio The biéu quyet Mot sb vén dé khac c6 (dong
thuc hién g g,m Thé biéu quyet tai Dai hdi theo yéu cau ctia Poan Ch tich dé biéu
quyét theo ndi dung: Péng y; Khéng ddng y; hodc khong cé y kién, cu thé:

- Théng qua thanh phdn Poan Chu tich, Ban Thu ky, Ban Kiém phiéu va
thong qua Chuong trinh Dai hdi; Quy ché lam viéc tai Dai hoi.

- Thong qua Bién ban Pai hoi;
- Va c4c ndi dung khac theo dién bién thuc té.
3. Tong sb phié}.l dong ¥, khong dong v, khong ¢6 ¥ kién ctia timg ndi dung
sé duoc thong bao két qua tai Pai hdi.
Pidu 11. Bién béan, Nghi quyét ciia Pai hoi:
I. Bién ban cua Dai hdi lam co so dé ban hanh Nghj quyét Dai hoi; Bién
ban hop Dai héi dong co dong pha1 dugc thong qua khi dugc s6 ¢ dong dai dién

it nhat 51% tong sb cb phan co quyén biéu quyét cua tat ca cic cd dong va dai
dién ¢ déng du hop tan thanh.

2. Bién ban cta Dai hoi phai duge 1ap xong va thong qua trudc khi ket
thiic Dai hoi. Poan Cht tich va Ban Thu ky phai lién déi chiu trach nhiém vé
tinh trung thyc va chinh xéc cua ndi dung Bién ban.

3. Bién ban Dai hoi, Nghi quyét Dai hoi, Bién ban kiém tra tu cach cb
dong, Bién ban kiém phleu va c4c tai liéu khac ghi nhan dién bién, két qua cta
Dai hoi phai dugc luu gitr tai Tong cong ty.

Piéu 12. Quy che nay gdm c6 12 Piéu dugc thong qua tai Dai héi dong
cd dong thudong nién Tong cong ty IDICO-CTCP, 1a co s& dé tién hanh Pai hoi.

Kinh trinh Pai hdi xem xét, thong qua.

TM. PATHQI PONG CO DPONG
CHU TQA

Ninh Manh Hong
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TONG CONG TY IDICO CONG HOA XA HOI CHU NGHIA VIET NAM
DPic lap - Tw do - Hanh phic

BAO CAO S
TINH HINH THU'C HIEN NHIEM VU SAN XUAT
KINH DOANH NAM 2018 VA KE HOACH NAM 2019

Kinh gti: Pai hoi dong c6 ddng Tong cong ty IDICO - CTCP

Thyc hién Nghi quyét ctia Dai hoi dong c6 déng Téng cong ty IDICO -
CTCP, Ban diéu hémh’ bdo cdo Pai hoi tinh hinh thuc hién nhiém vu san xuat kinh
doanh nam 2018 va ké hoach nam 2019 nhu sau:

PHANI:
TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2018

I. Két qua thue hién cac chi tiéu chi yéu:
1. Hop nhit toan Tong céng ty IDICO:

i DPon vi: Ty dong.
e Behogeh | .ppoerimn |
TT Cic chi tiéu chi yeu DHCD 2018 Ty 1€ (%)
2018
1 | Von Chi sé hiru 4.184
g ITron gdo: I N
IIIIIII Vén gop ciia Chii 56 hitu 3.000
DAL P e ——— — o — T
| Trong o
-Congtyme 700 790 113,00
Ig(?“zgvtgncgi%\? ?;{E:%i;oty“g%&?ﬁ% 963 sl O 5P
______________ b R R I R
3| Chi tiéu tai chinh - hop nhit
3.1 | Téng doanh thu 5253 5302 101,00
3.2 | Loi nhuan trude thué 496 555 | 112,00
33 | TysuftloinhuanVénchosoh | 18327%| ]
4 |Diutw -hgpnnat | 3127 2334 | 75,00
Trong do:
______________________ -Congtyme 276|204 9300
________________ + Diedn Nha 6 v khu o thi 8 39 46,00
| + D an K cong nghieo 1.971 1.967 100,00
'+ Du dn Giao thong, Ha téng kj thudt 120 28 23,00




| K¢é hoach Thre hié
'TT Cic chi tiéu chi yéu PHCD e e Ty 18 (%)
2018 i
, 2018
- Cang rv con do Tong congty nam gii 182 15 8,00
_ I
10 9 B 94,00
1,822 3,7 317,00
- Cong tV con do 701 ang cong tynam gir
trén 50% vin didu I (Cong ty ciphin) | "P| gl I
+ Du an Nha o va khu do thi 256 22 8,00
+ Dy dn Khu cong nghiép 126 70 55,00
+ Die dn Giao thong, Ha tdng k thudt 350 167 45,00
+ Dy dn san xudt dién 37 26 70,00

(S6 liéu chi tiét theo cdc biéu mau dinh kém)

2. Cong ty me - Tong cong ty IDICO: _
Don vi: Ty dong,

: Rehopeh | ppe higa .
TT Cac chi tiéu chi yéu PHCD 2018 Ty 1€ (%)
2018

1 | Von dieu 1¢ 3.000 3.000

2 |Tonggidtrisinlwgng | 700 790 113,00

e

3.1 | Téng doanh thu 846 1103 130,38
32 | Loi nhuan trude thud 234 316 135,04
3.3 | Cdtirc duoe chia 500% | 5,00%

P s R 22 ot o
Du éan Nha o va khu do6 thi 85 39 46,00
DuanKhucong nghiep 1.971 1.967 100,00

" | Dun Giao thong, Ha thng ky thuat 120 28 23,00

(S6 liéu chi tiét theo céc biéu mdu dinh kém)

I1. Két qua hoat dong san xuit kinh doanh theo tirng linh vue:

Nam 2018, Tong cong ty thuc hién dat hiu hét cac chi tiéu ké hoach da dé
ra. Cu thé cac linh vuc san xuét kinh doanh nhu sau:

1. Linh vwc xay lip:

Gia tri xdy ldp thuc hién nam 201 8: 1.249/1.566 ty df‘mg, dat 80% ké
hoach nam. Trong d6, Cong ty con 100% von diéu 18: 507/670 ty dong, dat 75%
ké hoach nam; Cong ty con > 50% von diéu 18: 742/896 ty dong, dat 83% ké
hoach nam.

Gia tri xay lap trén chu yeu tap trung tai cac du an cua Cong ty me, cac don

vi; gid tri thi cong cac goi thau chuyen tiép ndm 2017 va trng thau ngoai IDICO
trong nam 2018 (21 gbi, 436 ty ddng).



2. Linh vue san xuit Cong nghiép-Vat liéu xdy dung:

Gia trj Cong nghiép-Vat liéu xdy dung thuc hién nam 2018: 690/522 ty
dong, dat 132% ké hoach nam. Trong do, lay ké gié tri tai Cong ty me la 242/226
ty dong, dat 107%; Cong ty con 100% von diéu 18 1 155/79 ty dong, dat 196%;
Cong ty con >50% von didu 18 1a293/217 ty dong, dat 135% ké hoach nam.

Gi4 tri sén luong chu yéu tai céc linh vue san xuét dién nang (thuy dién
Srok Phu Miéng va Pak Mi 3), nghlen Xi mang, bé tong thuong pham Trong do:

- San luong phat dién thuong mai tai Nha may thay dién Dak Mi 3 la
207/201 triéu kWh, twrong duong 242 ty dong; dat 103% ké hoach nam.

- San lugng phat dién thuong mai tai Nha may thuy dién Srok Phu Miéng
14 270/224 triéu kWh, tuong duong 293 ty dong; dat 121% ké hoach nam.

3. Linh vue san xudt kinh doanh khdc va tw vin xdy dung:

Gia tri tu vAn va kinh doanh khéc thuc hién ndm 2018: 4.388/3.883 ty
dong, dat 113% ké hoach nam. Gia trj trén chu yéu tép trung tai cac dich vu kinh
doanh dién, nudc, nude thai khu cong nghiép; thu phi giao théng; kinh doanh vt
liéu xdy dung; nha ¢, ha té’ing khu cong nghiép; du lich.

Trong do, lity ké gia tri tai Cong ty me 1a 547/474 ty ddng, dat 115%; Cong
ty con 100% vén diéu 1& 1a 252/214 ty dong, dat 117%; Céng ty con >50% vén
didu 16 12 3.588/3.195 ty dong, dat 112% ké hoach nam.

4. Tinh hinh thu hit dau tw tic 01/01/2018 dén 31/12/2018:

Liy ké dén 31/12/2018, toan Tong cong ty da thu hut dugc 10 dy an,
dién tich cho thué dat 52,0’)ha v6i gia tri dong tién thu vé mét lan 1a 22,92
tricu USD. Trong dé:

- Tai Cong ty me: 03 du an voi dién tich 13,88ha (KCN Phu M§ II mé
rong: 02 du dn voi dién tich 10,38ha; KCN My Xuan A: 01 dy én véi dién tich
1,84ha) véi gia tri dong tién thu vé mot lan tam tinh 1a 3,5 triéu USD.

- Tai Cong ty con: 07 du 4n méi véi dién tich 38,13ha véi gid trj dong tién
thu vé mot lan 1a 19,37 triéu USD (KCN My Xuan B1: 04 du 4n, dién tich cho
thué 29,08ha; KCN Qué V& 2: 03 du 4n, tién tich cho thué 9,05ha).

II1. Tinh hinh thue hién cdc du 4n dau tu:

Nhin chung tinh hinh thuc hién dau tu trong nim 2018 bam sat theo danh
muc dau tu cac du 4n dd duoc phé duyét. Gia tri dau tu thuc hién nim 2018:
2.334/3.127 ty dong, dat 75% ké hoach nam. Gia tri dau tu chi yéu tép trung tai
cac du an nhu: KCN Nhon Trach 5, Phu My 2, Phi My 11 mé rong, Huu Thanh,
Cau Nghin, My Xuan B1, Qué V& 2; Xay dung Cau méi Tan Ky Tan Quy;...

Cu thé nhu sau:

1. Cong ty me:

Gia tri du tu tai Cong ty me: 2.034/2.176 ty dong, dat 93% ké hoach
nam. Gia tri dau tu khong dat ké hoach dé ra do trong nim chua trién khai thi
cong mot sO hang muc ha ta:‘mg tai KCN Huu Thanh, My Xuédn A, Nhon Trach 5,
Phit My 11, Phit My I mo rong, Cang KCN My Xuén A,...

Trong nam 2018, tap trung dau tu tai cdc du 4n trong diém sau:

a) Cac du an khu cong nghiép Nhon Trach 5, My Xuan A, Pha My II, Phu
My Il mé rong: Trién khai cong tac thi cong hoan thién ha ting du an theo ké
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hoach duge duyét, trong d6 di hoan thanh cong tac thu hut dau tu dat 100% dién
tich dat cho thué tai KCN Nhon Trach 5 (223,2%ha) va My Xuan A (233,76ha).

b) Khu cong nghlep Huu Thanh:

- Céng tdc boi thurong gidi phong mdit bang dén 31/12/2018:

+Pi kiém ké duoc 468,2/475ha, dat 98,6%: con lai 6,8ha chua kiém ké.

+ UBND huyén Dtc Hoa dd phé duyét phuong dn boi thuong, hd trg va
tai dinh cu cho dién tich dat thu hoi 463/475ha véi tong kinh phi 1.697 ty dong.

+ Cbng téc chi tra tién boi thuong giai phong mat béng D3 chi tra dugce cho
996 ho dan, dién tich 380ha voi tong kinh phi 1.386 ty dong (riéng nam 2018 la
1.275 ty dong), Con lai 263 ho dan van chua dong y nhén tién bdi thudng, tuong
duong 82 ha véi kinh phi 273 ty dong,

- Cong tac thi céng: Hoan thanh viéc phé duyét ké hoach lya chon nha
thau, thiét ké ban vé& thi cong va du todn hang muc San nén Lo 9; 12; 13; 16;
Puong D3a; D3b; N5 va hé théng thoat nudc - Giai doan 1.

- Khu tdi dinh cw KCN Hyu Thanh: Hoan thanh cong tac san nen
5,7/9,53ha (con vudng mat bang 3,6ha chua duoc ban giao do dén nay chua tien
hanh cudng ché). Hién co ban hoan thanh ha tAng phan dién tich 5,7ha (san nén,
hé théng dudng giao théng, cap nudce, cap dién va PCCC).

¢) Khu cong nghiép Cau Nghin:

Hoan thanh cdng tac thi cong hang muc san nén 16 3, 5, 6; trién khai thi
cong hang muc Puong 1a va hé thdng thoat nudc (giai doan 1: 500m); Pudng 1b
va hé théng thoat nudc (giai doan 1: 1.400m).

d) Du an Cang Khu cong nghiép My Xuén A:

Hoan thanh cong tac ra pha bom min vat nd, phuc vu trién khai thi cong ha
ting du an. Hién dang trién khai thi cong hang muc San dép mat bing - Dot 1
(dién tich 9,67ha dén cao do +2,0m).

2. Cong ty con do Tong cong ty nam giir 100% von diéu 1¢ (Cong ty
TNHH MTYV):

Gia tri dau tu tai Cong ty con 100% vén diéu 1é 1a 15/182 ty dong, dat
8,2% ké hoach nam. Gia tri dau tu khong dat ké hoach dé ra do IDICO-URBIZ
chura trién khai thi cong tiép du an Khu nha & céng nhdn KCN Nhon Trach 1 (giai
doan 1); du an Khu nha & cong nhan KCN Nhon Trach 1 (giai doan 2) va du an
Khu dén cu An Hoa, giai doan 3 (vudng thi tuc dau tu véi cac SO, ban nganh) véi
tong gid tri 1a 170 ty dong,

3. Cong ty con do Tong cong ty nam giir >50% von diéu I¢ (Cong ty
co phan)

Gia tri dau tu tai Cong ty con >50% vén didu 18 1a 285/769 ty dong, dat
37% ké hoach nam. Gié trj dau tu khong dat ké hoach dé ra do do mét sé du 4n
dang hoan chinh thu tuc dau tu nhu Khu do thi phuong 5-Tan An, Khu dén cu,
nha ¢ cong nhan khu céng nghiép Huu Thanh, Condotel Thily Duong, Khu dan
cu My Xuan BI, Tram xtr Iy nude thai KCN My Xuén BI-CONAC (giai doan
02); du 4n Xay dung Cau méi Tan Ky - Tén Quy (do cong tac boi thuong giai
phéng mit bing chwa hoan thanh, anh huong dén tién d6 thi cong cua du an).



a) Khu céng nghiép My Xuén B1, Qué V5 II: Thi céng cac hang muc ha
tang theo ké hoach dé‘iu tu cua Bon vi.
b) Xay dung céu tam va cau méi Tan Ky Tén Quy: Pén nay hoan thanh thi
cong 4/4 md tru, 49/49 dam T nguoc, phan md rong mit dudng phia gidp Quéc 16
1 va cac cong viéc khac trong pham vi mat bang du diéu kién thi cong,
¢) Du 4n dau tu cong trinh Lap dat hé thong thu gia dich vu sir dung dudng
bd dién tir tu dong khong dimg tai Tram thu gia An Suong - An Lac:
Hoan thanh thi cong xdy dung va lap dit giai doan I (17 lan ETC: 04 lan
tram chinh va 13 lan tram phu), giai doan II (04 lan ETC).
d) Céc dy én kinh doanh nha va d6 thi (Khu do thi phuong 5 - Tdan An,
Khu ddn cu, nha o cong nhan KCN Huyu Thanh, Condotel Thity Duong, Khu ddn
cu KCN My Xudn B1): Trong nam 2018 chi tiép tuc trién khai cac thi tuc phap ly
chuén b dau tu du an.

IV. Tinh hinh tai chinh:

1. Két qua hoat dong kinh doanh nim 2018:
a) Cong ty me - Tong cong ty IDICO:

Don vi: Ty dong.

Te001 | Ti¥r013 | Liyké | LM%
TT Chi tiéu dén dén thyre hién ;‘;:":l‘:
28002018 | 31122018 | nam2018 | M4
____________ 1 Tong doanh thu 439,311 663,731 | 1.103,042 130%
& | Ha !ang dich vu khu cong nghu_?p lllllllllll 51,387 276,284 327,671
b. | Stn i, kink docrih digh 124961 | 184340| 309301
e e e
'''''' d | Doanh thutéi chinh, doanh thukhde | 35,246 | 203.107| 238,353
2| Loi nhudn truse thué 145568 | 170,092 | 315,660 |  135%
SRC e e
4 |Vénchisshtw 3.042483 | 3.208.429 | 3.208,429
5 | Ty subt Loi nhuan/Vén chiso ha | 4,78% |  530% |  9,84%

Nhin chung, két qua san xuét kinh doanh nam 2018 cua Cong ty me van 6n
dinh va tang trudng. Ty suat 191 nhuén trude thué/doanh thu dat 28,62%.
b) Hop nhét toan Téng cong ty IDICO nam 2018:

Don vi: Ty dong.

Lo Ty suat Ty I¢ Loi
T b . Vén chi Loi Cd tire | nhuén so
T Don vi Doanh thu [: u?n [,"LE " Tong taisan | nhuan/ nim voi ké
r | e Vénchi | 2018 | hoach
thué S )
s8¢ hitu nim
1 Congty Me 1.103,042 | 315,660 | 3.208,429 | 8. 806 709 9,84% 5% 135%
2 IDICO-URBIZ 679, 513 42,299 422,215 l 013 119 10 02% 105%




. Ty suét | Ty & Loi
& nht;:'in Von chi : Lot Co tic | nhugn so
Ponvi Doanh thu : e Tong taisdn | nhudn/ niam véi ké
T trude s@ hitu P
thué Voncha | 2018 hoach
s hiru nim
3 | IDICO-ICC 196,677 3,173 82,536 154,616 3,84% 127%
4 | IDICO-CONAC 302,341 | 38,904 89,117 | 1. 019 746 | 43,65% 30% 156%
5 [DICO-SHP 273,565 | 111,974 538, 920 832 896 20,78% 15% 209%
6 | IDICO-UDICO 2.551,816 | 61,739 | 264, 363 458,003 23.35% 30% 119%
7 LDI(,O LINCO 183,625 | 22,286 122,249 1 394,871 | 18,23% 12% 139%
| 8 [DICO-TDI 382,237 ?”’ 042 452 910 | 1.748,748 | 1591% 12% 104%
9 [DICO QUEVO 20,058 O 02[} 55,932 494,635 0,04%
10 [DILO-H\CON 26,376 2, 84 26,818 37,097 | 10,01% 8% 108%
11 | IDICO-INCO10 43,069 0,638 | (18,178) 49,306 | -3,51% 109%
12 1[)1(,0 MClL 37,592 (0 601) | (13,498) 44,176
13 LDIC.O T(.C 1,661 | (8,506) (6,767) | 20,531
Cing 5.801,572 | 662,312 | 5.225,046 | 15.074,453

Ghi chu: Cdc gid tri Doanh thu, loi nhudn, von chi s¢ hitu va rc';ng tai
san néu trén chua duoc bu trir hop nhat. ‘
Nam 2018, nhin chung, tinh hinh tai chinh cta toan ToOng cong ty

IDICO twong dbi 6n dinh. Céc chi tiéu tai chinh hoan thanh ké hoach: Doanh
thu 1a 5.801/5.233 ty dong, dat 112% ké hoach nam; loi nhudn 1a 662/496 ty
dong, dat 134% ké hoach nam; ty suét loi nhuén/doanh thu la 11,42%. Trong
d6, cac Pon vi o ty 18 hoan thanh ké hoach chi tidu doanh thu va lgi nhuén la
Cong ty me IDICO, IDICO-URBIZ, IDICO-CONAC, IDICO-UDICO,
IDICO-SHP, IDICO-LINCO; IDICO-ICC, IDICO-IDI. Cac Cong ty IDICO-
INCO10, IDICO-MCI va IDICO-QUEVO con gip nhiéu khé khin trong viée
hoan thanh chi tiéu vé loi nhuin nam 2018.

2. Hiéu qué dau tw von va siv dung von:

Vén chu s6 hiru ciia Cong ty me IDICO 1a 3.208 ty ddng (thuc hién ¢
phan hoa Céng ty me - Tdng cong ty IDICO). Vén chu s& hitu toan Tong
cong ty 4.184 ty dong ting 104,73% so véi 01/03/2018, ty sudt loi nhuan/vén
chit s¢ hitu toan Téng cong ty la 12,67%.

Tong von dau tu tai cac Cong ty con, Cdng ty lién két 1a 1.799 ty dong,
chiém ty 18: 56 ,08% von chu so htru, trong do: von gop tai 11 Cong ty con véi
gia tri: 1.105 ty dong (34.45% von chu s¢ hitu), von gép tai 04 Cong ty lién
két voi gia tri: 694 ty dong (21,63% von chu s¢ hitu), von gop tai 06 doanh
nghiép khac vai gia tri: 67 ty dong (2,1% vbn chi sé hiru). T

Trong nam 2018, ¢6 08/11 Céng ty con chia lgi nhuan/cd tirc ctia nam
2017 va c6 tic nam 2018 vé Tong cong ty v6i mie chia tir 6%-30%.

Cac Cong ty con dau tu von ra ngoai véi sb tién da gop: 202 ty dong,
loi nhuén dugc chia trong nam 2018 14 6,385 ty dong.



3. Tinh hinh cong ng:

Tinh hinh céng no phai thu, phai tra toan Téng cong ty nhu sau:

- Téng no phai thu: 813 ty dong.

Céc khoan cong ng phai thu déu duoc theo ddi chi tiét va phén loai tudi

no dé danh gia kha nang thu hoi va trich 1ap du phong theo quy dinh. Trong
do, no pha1 thu qué han d4 trich 1ap du phong 1a 34 ty ddng.

- Tong no phai tra: 4.095 ty ddng (khong bao gom doanh thu
nhén trudc tién thué dAt 12 5.586 ty dong).

Trong do:

+ Vay va ng ngén han: 505 ty dong.

+ Vay va ng dai han: 2.377 ty dong.

+ Céc khoan phai tra khac: 1.213 ty dong.

Céc khoan cdng ng phai tra déu duoc thanh toan theo ding thoi han da cam
két. Tong du ng vay Ngén hang toan Téng cong ty la 2. 882 ty dong, trong do6
Cong ty me la 1.310 ty dong. Chi s6 kha nang thanh todn tong quét 1a 1,43 lan,
trong d6 tai Cong ty me la 1.57 lan. No vay Ngan hang cua toan Téng cong ty
duoc thanh todn ddy du, dung han, khong xay ra tinh trang n¢ qua han phai gia
han hodc chuyén nhém ng.

V. Tinh hinh thye hién ché do chinh sach d6i voi nguoi lao dong:

Tdng cong ty va cic Cong ty con di thyc hién tra luvong, trich nop cac ché
d6 BHXH, BHYT, BHTN cho nguoi lao dong day di va kip thoi theo quy dinh.
Céac Don vi thuc hién day du che do chinh sach, bao hd, an toan vé sinh lao dong,
khong co don thu khiéu nai, to cao.

Thyc hién phuong &n cb phan hoa ctia Thu tuéng Chinh ph, Téng cong ty
da hoan thanh viéc c6 phan hoa va chuyen sang hoat dong sang mo hinh Cong ty
c¢b phan keé tir ngay 01/3/2018. Sau cd phan héa dén nay, co cau t6 chirc clia Tong
cong ty dugc co cAu lai tinh gon, bd tri lao dong hop 1y gitra cac bo phan, tlen
luong va cac ché do cta nguoi lao dong duge céi thién; khong co lao dong bi mét
viéc hay khong bd trf duoc viéc lam, nguoi lao dong yén tdm cong tac, gan bo xay
dung IDICO ngay mot phat trién.

VI. Cong tac ra soat ban hanh di¢u 18, quy ché, quy dinh ciia Tong
cong ty va cac Pon vi:

Trong nam 2018, Hoi dong quan tri da ban hanh Piéu 1é Cong ty IDICO-
URBIZ, IDICO-ICC; Quy ché tai chinh va Quy dinh cng tdc PCCC tai try s¢ Co
quan Tong cong ty; Heé thong thang luong, bang luong; Quy ché tra luong, tra
thudng; Quy ché quan ly dau tur xdy dung,...; Hoan thanh thu tuc ting von diéu 1¢
d6i v6i Cong ty IDICO-URBIZ, IDICO-ICC.



PHAN II:

KE HOACH SAN XUAT KINH DOANH NAM 2019

I. Cac chi tiéu ké hoach:
1. Hop nhit toan Tong cong ty IDICO:

Pon vi: Ty dong.

2 Ty 1§ %
TT Cic chi tidu chii yéu [:; ;“;6‘11; Kgahf;gsc(l: \tl;m
Thuwe hién
nim 2018
1 | Tong gia tri san lwgng - hep nhat 6.249 199,00
Trong do: e
- — o et ___93 =
gfzz’}f (r)égz; ?;NOEJW ndm giit 100% von 897 101,00
- Congty con do Tong cong ty nan;léu trén 50% 4626 100,00
von dzeu lé Congtycéphdn) | L
2 | Chitiéu tai chinh - hopnhat | |
21| Téngdoanh thu 5431 | 94,00
22 ............. L mnhuéin reocthé | 5235 ?9:99_
..... 23 Ty sudt loi nhuar;}\f onchu s& hitu 12 14%
3 | Phutw-hopnhdt 2.324 100,00
_— Eong JO ______ —
""""""""" - Cong ty me Lasz|
+ Dw dn Nha 0' vakhu do thi 33
+ Dy dn Khu cong ngh:ep IIIII 1.396
""""" | + Du din Giao théng, Ha téng k thudt 23
- Cong ty con do Tong cong ty nim gnf] 00% gl )
vén diéu Ié ( Cong ty INHH MTYV)
...................... 1 Bw;mfvha ova khu dom; T
+ Dy dn Khu céng nghzep 42
+ Dy an Vat liéu xdy dung 9
- Céng ty con doTong congxly r{.ﬁfm giir trén 726
................... 026 o dicu i (Cong by c0 phan)
........ M Du‘ dn th} O,’ Vd khu dé thl 301 R S
IIIIIIIIIIII + Du c}n Khu céng nghiép !{)4 -
] + Dy an Giao thong, Ha fcfng ky thudt 150
+ Dy an san xudt dién 170

(Sc”; liéu chi tiét theo cdc biéu mau dinh kem)



2. Cong ty me - Tong cong ty IDICO: ‘
DPon vi: Ty dong.

) Ty 1€ %
£ Keé hoach nam
TT Cic chi tiéu chi yéu I::n'l“’z‘;]‘i’; 2019 so voi
Thuwe hién
nam 2018
Tung gia tri san lwgng :?26 - 93,00
"2 | Chi tiéu tai chinh " | ]
= Téng - h e | 5000
22 | Loi nhugn truée thié 200 63,00
: 53 il "[:ysuat loi nhuam’\rr on chu SO huu llllllll 6,23%
_____ e 6{}%
........ T — Cio i
_____ Duan R khudothl S B
| Dy 4n Khu cong nghiép 1396
..... - Du 4n Giao thong, Ha tdng k¥ thuat 23

(S ligu chi tiét theo cdc biéu mau dinh kém)
II. Cac muyc tiéu chinh:
1. Linh vuwe déu tu:

Trong nam 2019, tiép tuc dau tu céc linh vuc: khu cong nghiép, khu d6 thi -
nha &, ha tang k¥ thuat (giao théng, thuy loi, cap nude, thodt nude, xir ly nude

..) va duy tri linh vuc san XUAt truyen théng véi tong gia tri 2.324 ty dong,
trong d6 tAp trung tai mét s6 linh vire chu yéu sau:

1.1. Cong ty me - Tong cong ty IDICO:

a) Pau tw cde dw dn khu cong nghiép:

- Tiép tyc dau tu xay dung hoan thién hé thong ha tang tai céc khu cong
nghiép Nhon Trach 5, My Xuén A (céc khu cong nghiép da lap déy dién tich dat
cong nghiép cho thué);

- Tiép tuc trién khai dau tu xay dung ha tang tai cdc khu cong nghiép Phu
My II, Phit M IT mé rong, Huu Thanh.

Trong d6, tai khu cong nghiép Huu Thanh tap trung hoan thanh cac hang
muc sau:

+ San nén 16 9, 12, 13, 16; Thi céng Puong D3a, D3b, N5 va hé théng
thoét nude, Nha diéu hanh khu cong nghiép;

+ Hoan thanh cong tac lap du an, thiét ké ban v& thi cong va trién khai
xdy dung Nha may xir ly nuéc thai tdp trung (giai doan 1l: cong suét
4.000m’*/ngay dém).

- Hoan thanh céac thu tuc thanh lap Cong ty b phan du an Khu cong
nghiép Cau Nghin;

- Nghién ctru, tim kiém cac du an khu cong nghiép tai cac tinh mién Tay
(Long An, Tién Giang,...) va mién Béc (Hai Phong, Thai Binh,...);



- K& hoach thu hut dau tu: Du kién thu hut diu tu téi thidu 20ha (Khu cong
nghiép Phi M II: Sha; Pht My 1T m& réng: 10ha; Huu Thanh: Sha).

b) Dy an Cang khu céng nghiép My Xudn A:

- Tiép tuc trién khai thi cong dén hoan thanh hang muc san dap mit bang -
dot 1 (dién tich 9,67ha dén cao do +2,0m); Puong vao Cang KCN My Xuén A,

- Thanh lép Cong ty ¢b phan du an, trién khai thuc hién du an.

c) Dau tu cde dy dn pht trién nhé va khu do thi:

Tiép tuc trién khai dau tu xay dung dén hoan thanh Dy 4n Khu tii dinh cu
khu cong nghiép Huu Thanh.

1.2. Cong ty con do Tong céng ty nim giiv 100% vén diéu 1¢ (Cong ty
TNHH mot thanh vién):

- Tiép tuc dau tu xdy dung hoan thién hé théng ha tang tai khu cong
nghiép Nhon Trach 1 (d4 lap day dién tich dét cong nghiép cho thué);

- Duran Khu nha ¢ cong nhan khu c6ng nghiép Nhon Trach: Hoan thi¢n hd
so thiét ké va trién khai thi cong 02 block nha chung cur 07 tang,

- Du an Khunha ¢ cong nhan KCN Nhon Trach ma rong: Hoan thanh quy
hoach 1/500, ho so thiét ké va trién khai thi cong mot 56 day nha lién ké.

1.3. Cong ty con do Tong céong ty nim giit >50% von diéu I¢ (Cong ty
co phin):

a) Péu tw cdc du én khu cong nghiép:

- Tiép tuc dau tu xay dung hoan thién hé théng ha tang tai cac khu cong
nghiép My Xuén B1-CONAC (da hoan thanh viée thu hit dau tu, lap day dién
tich dat cong nghiép cho thué), khu cong nghiép Qué Vo II va trién khai dau tu
xdy dung Tram xtt ly nude thai KCN My Xuén B1-CONAC (giai doan 02);

- Dy @n Khu cong nghiép My Xuan B1-CONAC mé rong: Hoan thanh
cong tac 1ap bao céo nghién cru kha thi va DTM cho du én;

-Ké hoach thu hut dau tu tai KCN Que Vo 1I: 8ha.

b) Pau tw cde du dn phdt trién ha tang ky thudt (giao thong, thiy loi, cdp
nuce, thodt nude, xu Iy nuoc thai,. o

Tlep tuc trién khai thi cong dén hoan thanh va dua vao van hanh Dy 4n Xay
dung Cau moi Tan Ky Tan Quy - TP. H6 Chi Minh.

¢) Pau tw cde du dn phait trién nha va kihu dé thi:

- Tlep tuc dAu tu tai cac du an: Khu dan cu trung tdm mé rong Phuong 6 -
Thanh phé Tan An, Khu nha & chung cu cao ting Hoa An - Bién Hoa, Khu nha &
CBCNV va chung cu Hi¢p Phudc;

- Trién khai cong téc chudn bi ddu tu, dén bu GPMB tai cdc Du an: Khu
do thi phuong S - Tan An, Khu dén cu - nha & céng nhan KCN Huu Thanh,
Khu dan cu KCN My Xuin B1-CONAC.

d) Pau tir cdc dw dn dién nang:

- Tiép tuc trién khai dau tu cac du 4n Hé thdng luéi dién phéan phdi 22k V-
KCN Nhon Trach; Tram bién 4p 110/22kV- -Tuy Ha;

- Dy 4n Tram bién ap 110/22KV KCN Huyu Thanh: Hoan thanh céc thi
tuc dau tu va trién khai thi cong xdy dung nha tram, d4u thau mua sim MBA
63MVA s6 1, hé théng dudng day phan phdi 22kV;



- Dy én Dién mit troi tai khu vie hd chura thuy dién Srok Phu Miéng:
Léap Bao cao nghién ctru kha thi va trién khai c4c thu tuc chudn bj dau tu.

2. Linh vue thi cong xay Iap:

Gia trj ké hoach san lugng ndm 2019 1a 1.345 ty dong, tap trung cht yéu tai
cac du an ctia Cong ty me, Cong ty con lam Chu dau tu va cac goi thau xay lap
ciia cac Pon vi ¢6 thé manh vé xay lap nhu: IDICO-URBIZ, IDICO-ICC, IDICO-
CONAC, IDICO-UDICO, IDICO-IDJ, IDICO-INCO10.

Trong do, gié tri san lugng xay lap trong dau tur 13 302 ty dong, cc gbi thau
trang thau thi cong nam 2018 chuyén tiép sang nim 2019 1a 409 ty dong; du kién
dau thiu tim kiém viéc lam nam 2019 1a 585 ty dong.

3. Linh vue san xuat CN-VLXD:

Gi4 tri ké hoach san lugng ndm 2019 1a 589 ty dong, tap trung chll yéu
tai cac linh vuc san xuét dién nang (thuy dién Srok Phu Miéng, Dak Mi 3), bé
tong thuong pham, nghién xi ming. Trong do:

- San luong phat dién thuong mai tai Nha mdy thuy dién Dak Mi 3 1a 201
triéu kWh, tuong duong doanh thu 220 ty dong;

- San luong phat dién thuong mai tai Nha mdy thuy dién Srok Phu Miéng
1a 230 triéu kWh, twong duong doanh thu 219 ty dong,

4. Linh vye kinh doanh khac va tu vAn:

Gia tri ké hoach san lugng nam 2019 la 4.314 ty dong (trong do: kinh
doanh khéc 12 4.281 ty dong; tu van la 33 ty ddng), tap trung chi yéu tai cac linh
vue, dich vu: tu vén; kinh doanh dién, nuée, nude thai KCN; thu phi giao thong;
kinh doanh vat liéu xay dung; quan 1y nha &, ha ting KCN; du lich.

II1. Bién phap thwc hién:

- Tiép tuc ra sodt, tinh gon bd méay dé néng cao hiéu qua hoat dong san Xuat
kinh doanh ctia Téng céng ty IDICO - CTCP; tiép tuc bd sung, stra doi hé thong
quy ché quan ly ndi bo cho phu hop vm md hinh t6 chirc cia Cong ty cd phan
phtl hop véi muc tiéu phét trién ctia Tong cong ty, chii trrong chinh sach, phap
luat cua Nha nuoc;

- Hudng t61 mot mo hinh quan ly va quan tri tién tién théng qua hoan thién
lai bd may quan ly doanh nghiép phu hgp véi moé hinh Cong ty ¢6 phan. Chuan
héa céc chinh sach va quy trinh quan ly hoat dong, tang cudng cong tac quan tri
doanh nghjep théng qua viéc néng cao nang lyc va vai tro cia Hoi dong quan tri
phtt hop véi Diéu 1é to chirc hoat dong Tong cong ty va quy dinh hién hanh cua
Nha nudée; bao vé quyén loi cia tat ca céc cO dong;

- Téng cudng trach nhiém, quyén han, kiém tra va gidm sét ctia IDICO dbi
v6i nguoi dai dién von cua IDICO tai cac doanh nghiép khac;

- Tham gia dau thau c6 trong tam, trong diém, nhét 1a céc du an 16n, yéu
céu ky thuat cao; phan tich gia thau mot cach khoa hoc, hop Iy dam bao nguyén
tic gid canh tranh va c6 lai;

- Tép trung va huy dong cac nguon luc, ddy nhanh tién do dau tu cac du
an dang thuc hién nham sém thu hoi von da dau tu va loi nhuén;

- Nghién ciru dau tu céc du 4n co s& ha ting giao thong, d6 thi ¢6 hiéu qua
theo hinh thirc hop dong BOT, BT, PPP.



Trén day la Béo cdo tinh hinh thyuc hién nhiém vy san xuét kinh doanh nim
2018, ké hoach san xuat kinh doanh nam 2019 cua Téng cong ty IDICO - CTCP.

Kinh trinh Pai hi dong c6 déng thdng qua két qua thuc hién nhiém vu
san xuat kinh doanh nam 2013, ké hoach san xuat kinh doanh va dau tu ndm
2019 cua Cong ty me - Tong cong ty IDICO.

TONG CONG TY IDICOZ

TONG GIAM POC
NGUYEN VAN DAT



BAO CAO CAC CHI TIEU VE SAN XUAT KINH DOANH (Hop nhit)
Thuc hién nam 2018 - K& hoach nim 2019

Don vi: Triéu éérfg_
Ké hoach nim 2018 Thue hign nim 2018 K& hogch nam 2019 T§ 18 %
Chia ra: Chia ra: Chia ra:
Ciac cong ty | Cac cong ty Caccingty | Cdecdngty Céc congty | Céc cong ty . = "
TT | Cic chi tidu cha yéu condo TCT | con do TCT con do TCT | condo TCT condo TCT |condoTCT | THnim | THnpam | KHnim
Téng cing nimgit  |nim gitwén | Téng cong ndm git | ndm gilt trén || Téng cong ndm git | ndm gid trén 2018 so véi zm.s s0 Vi Zl-}lH9 50 véi
Céngty me | 100% von 50% vén Céngtyme | 100% vén 50% vén Céngtyme | 100% vén 50% vbn KH nam citng ky e
didulé (Cong | didulé ditulé (Cong | didule ditulé (Cong | didule 2018 ndm 2017 2013
ty TNHH | (Céngty cb ty TNHH | (Cong ty cd ty TNHH | (Congty cb
MTV) phén) MTV) phiin) MTV) phin)

I Gid tri sin hrgng 5.972.231 700.000 962.935 | 4.309.296 6.327.285 789.591 913.913 | 4.623.781 6.248.735 726.237 896.609 | 4.625.889 106 93 99

1 |Cia trj x8y Iép 1.566,732 - 670.000 §96.732 1.248.881 - 506.674 742207 1.345.199 - 570.149 775.050 80 67 108

2 |Giatri CN.VLXD 522.051 226.000 78.900 217.151 690.263 242000 155.224 293.039 589.021 236.000 111.550 241471 132 150 85

3 |Gia tri tr vén 32.303 - - 32.303 32.169 - - 32.169 33.000 - - 33.000 100 98 103

4 1Gid tri SXKD Khac 3.851.145 474.000 214035 | 3.163.110 4.355.972 547.591 252.015 | 3.556.366 4281515 490237 214910 | 3.576.368 113 97 98
1 Chi tiéu tai chinh

1 |Doanh thu 5.253.655 846.000 768.419 | 3.639.236 5.801.572 | 1.103.042 876.190 | 3.822.340 5.431.390 663 988 831.158 | 3.936.244 110 101 4

1. = [ | (N A _ ) il
2 |Lgi nhusn trude thué 496.036 234 000 42.700 219.336 662.312 315.660 45472 301.180 525.188 200.000 50.145 275.043 134 118 79
il Gid tri dhu tr 3.127.438 | 2.176.141 181.822 769.475 2.334.115 | 2.033.917 15.193 285.005 2.323.888 | 1.452.093 145.972 725.823 75 142 100

Ghi chit: Céc gid tri doanh thu, loi nhudn néu trén chua dwoc bii tric hop rhdt .




BAO CAO CAC CHI TIEU VE SAN XUAT KINH DOANH (Hep nhit)
Thuee hién nim 2018 - K& hoach nim 2019

T§ I§ % Thyc hifn nim Ty ¥ ¥é hosch ndm
KE bogch nkm 2018 Thire hign ndm 2018 K& hoach nim 2019 2018 50 véri KE hogch 2019 sa visi Thire hign
ndm 2018 nlim 2018
TT Tén don vi . Chia ra: . Chia ra: Chia ra:
Tong gid trj . Tang gid trj Téng gid tri Sin |Doanh | Lgi || Sin |Doanh | Lgi
SXKD | Giitrixdy | Gidtrp | Gideri |Giderikinn | Dosnhthu fLetnhufnl el ™ Gia ety | Gidtri | Gitieri or | Gid e ki | Dotahthu | Laihudn | o T Gig i shy | Giberi | Gid tei e | Gid b imn | Dostheho | LoShER | | iy b | egng | cha | huda
lip CNVLXD | tirvin | doanh khic 1ip CNVLXD vin | dounh khic lip CNVLXD | wvin | doanh khic
TONGCONG | 5972231 | 1566732 | 522051 32303 | 3851145 5253655 | 496036( 6327285 1248881 | 690263 | 32169 | 4355972 5801572 662312 6248735 | 1345099 | 589.021 | 33000 | 4.281515| 5431390 SSI8HY 106 | 110 | 1M § 99 | 94 | T3
1 |Chngiy ing T00.000 0] 216000 [] 474.000 BA6000 | 234.000 789591 ] 242 000 [] 547.591 1.103.042 315.660 T26.237 o 236.000 o 490237 663.988 00,000 113 130 135 92 &0 63
I 1 [Coguan "CT 700,000 ol 226000 A74.000 B46.000 | 234.000 7859.591 242,000 547591 1.103.042 315.660 726237 236.000 450237 663,958 200000 f $13 130 135 €n 60 63
Tic Cons ty con ] " ;-
do TCT nim
2 |giir 100%, VDL 962.935 670,000 78500 o 214,035 T68.419 42.700 913913 S06.674 1551224 L] 252.015 876,190 45472 B96.609 570.149 111.550 L] 214.910 831158 50.145 95 114 106 98 5 110
(Céng ty TNHH
_IMTV) = ; s oo .
2.1 |IDICO-LRBIZ 833735 620,000 [ 0 213.735 650 964 40200 705,932 459 547 1] 1] 250,385 679513 42299 Ti4.559 520 149 o ] 214410 685612 46.545 B3 104 (1)) (1123 101 1o
22 [IMCO-IC 129200 30,000 78900 300 117455 2.500 203.98] 47.127 155224 1] 1630 196677 im 162.G30 500,000 111550 [}] S 145.546 36003 158 167 177 74 T4 13z
Cic Canyty do — 2
TCT ndm giir
3 |trén S0% VDL 4309.296 |  896.731| 217151 | 32303 | 3163110 23639236 219336 4.623.781 742.207 | 293039 | 32169 | 3556366 3522340 | 300180( 4625889 | 775050 | 41471| 33.000| 3576368 [ 3936244 | 275043 ) 107 | 105 | 137 100 | 103 91
(Cing ty cd
phin) -
11 |IDICO-CONAC 506,900 380,900 0 1] 126 000 320000 25.000 520,800 354 400 1] 1] |66.400 302 341 38.904 497950 278,650 ] 0 219300 285.000 37500 f 103 94 136 96 94 96
31 |IDICO-5-P 223 480 o 217.151 ] 6329 203,442 §3.622 300,479 o 293939 1] 7.540 173365 111574 248.239 4] 241.080 0 T.15% 226,026 BL3S4( 134 134 0% 23 83 7
— — - e
33 [IDICO-LDICO 2.547.173 59300 o O 2447875 2.289.18] 52.000 2800112 63 901 1] of 277211 2351816 61.739 2 856549 Q0,000 0 0| 2766549 ( 2581214 59.000 4 110 mn s 102 {1} 96
34 [IDICO-L NCO 248,900 BO. 00O 0| 1900 167.000 207390 | 16.000 263.123 72,600 0 2020 188,503 183.625 22386 275.300 120.000 0 2.000 153,300 213.400 20000 § 106 89 139 105 116 90
35 |IDICo-1n 541814 137814 1] L] 384.000 450818 £9.000 576,903 164103 ] 1] 412500 332,237 Tr42 517.023 127.023 (1] 0 390.000 412.548 72000 § 106 835 104 50 08 log
36 [QUEVO-IDICO 68 656 35.686 0 ] 12970 12570 0 50,408 30362 L] ] 20 046 20058 0 22360 0 n i) 22.360 212360 696 3 155 44 1
3.7 |IDICO-DNICON 26.903 o o 26903 L[] 25.500 2488 26.500 ] [} 26.500 ] 26376 2684 27.500 L] 0 27.500 1] 16.000 2800 99 103 108 104 99 4
34 |([DICO-THCOn 96,532 93.032 3.500 400 38.699 B2 55156 0®af 100 1649 366 43.069 B3R 75.400 71400 o 3.500 500 67850 500 57 49 8 137 158 T8
3% |IDICO-MCI 48 536 30.000 Q o 18536 41.236 404 29300 6000 [} ] 23300 37592 -601 33.200 16,000 o /] 17.200 29,636 /] &0 L1} 113 kil
310 |IDICO-TTC 72368 71977 391 72,200 993
i

Ghi chiiz Cdc gid trj doanh thu, lgi nhudn néu trén chica dege bii trir hgp nhdt .



BAO CAO CAC CHI TIEU VE SAN XUAT KINH DOANH (Céng ty me - Téng cong ty IDICO)
Thyc hién nim 2018 - K& hoach nim 2019

K¢ boach adm 2018

Thyre hifn nim 2018

Ki hogch niim 2019

Ty 1§ % Thye hign nim
2018 so véi Ki hogch

T 1§ % K& hogch ndm
2019 so vifi Thyt hifn

nim 2018 ndm 2018
Teadmyvi - Chia ra: . Chin ra: Chia ra: ) e
Tong gid tr . Téng gii trj . HTng gid trf Sin |Doanh | Lgi || Sén [De
SXKD | Gidtrixiy | Giitri | Gidtei |Gid trjking | Dosnhthu | Lotnbuinl oo o™ Giserindy | Gideri |G tri e |Gid e bann || Do3thY | Loinhuin § 7o T Gigurixy | it | Giktrite | Gidarficun | Dosmhtho | Lefuhoda f o |0 anga | g | hu | ohuta
lip CNVLXD | tevin | doanh khic tip CNVLXD viin doanh khic lap CNVLXD viin doenh khic
TONG CONG T00.000 0] 226000 a 474,000 246000 | 234.000 7B9.591 0| 242000 ] 547591 1.103.042 315.660 726237 a| 238000 o 4590.237 663,958 200000 113 | 130 | 135 | 92 | _60 63
Cing ty mg 700.000 0| 226000 0| 474000 846.000 | 234.000 T89.591 0| 242000 0 S47591 ) LI03o42| 315660 726.237 0| 236000 o 490237 663988 | 200000( 113 | 130 | 135 91 60 63




BAO CAO CHI TIET TINH HINH DAU TU DU AN (HQP NHAT)
THUC HIEN NAM 2018

Den vi: Triéu dr:';ng.

Ty 1§ TH
" pistn | quys| Tpr |'Win| Keiew | Tornty [nn
2018
Téng cong (A+B+C): 3.127.438 2.334.115 75
A |Céng ty me 2.176.141 2.033.917 23
- I |Phu tr cdic dir én phat trién nha va khu dé thi 84.930 38.969 46
1 |Khu tai dinh cu khu céng nghiép Hyu Thanh Long An 9.4ha 152'.24_5_. C 84,930 38,969 46
1.1 |Tu vén gidm st thi céng xy ding 1-392_ 840
1.2 |Thi céng san nén _ 22.347 13_.3??
1.3 |Thi cong duong giao thong va HTTN ! 60.781 24.250
II [Piu tw cic dur dn khu ¢dng nghiép tip trung 1.971.211 1.966.952 100
"1 |KhucongnghiépNbon Trachs DéngNai | 3094ha | 328948 A 15.600 3.600 2
1.1 |Heé théng chifu sé:g‘ dutmg N1 (D1-D4) o ﬂ_l;o?) 1.600
i in;n dutmg, bién bdo DI, D2 (N1-N2), D3, D4, N1, A — —
__1 3._ iﬁy dyng hang rio khu cong nghiép o _2.000 0
14 [Ho sir c6 Nha mdy xir Iy nudc thai Nhon Trach 10.000 0
2 IKhu cong nghiép My Xudn A v%i:‘;u 301ha 342,700 | A 30.000 8.300 28
2.1 '-l'uyén cép nude cho Nha may Heniken 5.000 3.500
2.2 |Duimg 2B vi HTTN (giai doan 02) 5.000 1.500
2.3 |Duéng 7B va HTTN (giai doan 02) 10.000 3.300 o
2.4 Hé_s_;_cé Nha méy xir Iy nudc thai My Xudn A 5.000 0
2.5 Tuyi;:lmﬁt nude thai cho Nha may Heniken 5.000 0
3 |Khu céng nghiép Phit My 11 V%i:‘?éu 620,6ha | 1.600.537 | A 30.084 16.279 54
3.1 |Son dudmg, bién Sac}_m}.sng D3, N6, N7 I I ':'z_t-ma' ER :i.o_od
3.2 |Tréng cay xanh dIIM‘lg_D?T;g‘_NT 5.000 1.263
3.3 |Nut giao dutmg;\l;i dﬁé@n_céng I I 2.000 1.000
3.4 |Pudmg N1 va HTTN (Thim nhya min) S 5.500 4.500 |
35 g;ﬂgﬂi;ﬂ;ﬁ;;;hong thodt nrde & Nt giao duimg 1.000 1,000
3.6 |H¢ thong chiéu sang dwéng D2 2.000 500
= : - A
17 El;;ll 231(1}?7:1;(1113 N2 (tir Km0+360 dén - _l i 5-00 2932 )
18 dDg{r}b‘gfn ;Ji:g&ofl;;s?éng thoat nurée (doan tir Km0+360 N 3084 3084
3.9 |HE théng cip moc dwomg N2 2.000 0 B
3.10 |Hé thdng thoat nudc mTra N1 ) 1.535 0
3,11 |Pwome N2 va hé théng thot nurée (doan tir Km0+00 - PH 8
dé:n Km0+.360) S ~ ~
112 :i:;ng cong doan xir ly hoa ly - Nha may XLNT tdp 3:000 0
4 |Khu cong nghiép Phis My 1 mé rong BaRia- | 4oona | 1141750 A 370000 265834 72
i \fung'lﬂ_ ]
e oy
42 Céy xanh dudmg D3 (doan giira dudng 965 va Cing 2,000 1.100
chuyén dung séng Mo Nhat) e — —
4.3 |San nén 16 20A (phén_k;lfii luong bé sung) 3.500 L
4.4 |Sannén 16 24 (bao gdm phin KL bd sung) 119.500 121.650 B




Ty 1§ TH
. Dia difm R Nhom || K& hoach Thire hign  [|nAim 2018 so
T Noi dung xiy dyng | QYm0 | TMPT hgin| nam2018 | n#m 2018 |véi KH nam
i 2018
4.5 |Sannén 1625 117.000 111.916
4.6 |Sannén1626 65.000 0 B
4.7 |Puémg N8 va HTTN (giai doan 1: san nén) 15.000 5.084
| 4 |Tram bom ting &p va tuyén Sng nue thai tir KCN 10.000 0
Phit My Il mé& réng vé Phi My 11
4.9 |Duétmg N2 va HTTN 15.000 0
5 |Khu céng nghiép Hiru Thanh Long An | 524ha | 5.044211] A 1.188.000 1.580.711 133
5.1 |bénbu GPMB 988.000 1.580.711
52 |Sannénl6sb1,2,6,7 150.000 0
5.3 |Pudmg N2 va HTTN 50.000 0
6 |Khu céng nghiép Cu Nghin Th&iBinh | 196ha | 1.032.000| A 337.527 92.228 27
6.1 |Dén bl GPMB (giai doan 2) 185.037 0
67 |Khao sat dia chit, dia hinh phyc vy thiét ké BVTC h¢ 387 o
" |théng HTKT (giai doan 2) |
&5 Thiét ké ban v& thi céng va lap du toan hé théng 3014 0
"~ |HTKT (giai doan 2) - '
o Thém tra thiét ké ban v& thi céng va du toan h§ théng i :
" |HTKT (giai doan 2) i
6.5 |Tu vén giam st (giai doan 01) 1.057 750
6.6 |Sannén 63 9317 9.730
& 5 20 tha T
6.7 Sannén 16 5 va C).(_l (L6 CX1 chuyen thanh 16 6A 26,570 22 890
theo quy hoach mdi) —_
6.8 |Sannén16 6 45.233 43978
6.9 |Putmg Dla va HTTN (giai doan 1) 8.668 3.120
6.10 [Putmg D1b va HTTN (giai doan 1) 38.075 11.760
6.11 |Nut giao KCN Chu Nghin va QL10 17.726 0
6.12 | Di déri duémg dién hign hiru 1.600 0
6.13 |Di doi duémg tin hiéu vién théng hién hiru 326 0
Piu twr cdc dy én phat trién hg ting kj thufit (giao
11T |thdng, thiy lgi, cﬁp nwdre, thoiat mwde, xir Iy nuwée 120.000 27.996 23
thii,...) !
) BaRia- s
1 |Céng khu céng nghiép My Xudn A Viing Thu 53ha | 1478000 A 120.000 27.996 23
1.l |Ra phd bom min vat nd 3.000 1.122
1.2 [San nén dy an (Dot 01- 9,67ha) 117.000 26.874
IV |Diu tu tai chinh tai cde dy dn
BOT Budmg ven bién Hai Phong - Thai Binh (gép | Héi Phong -
1 |Vén dhu tu Cong ty 25% VDL) B Thl Bl | 20y | S476.000
) Nha méy san xudt kinh ndi siéu tring (gép vén ddu tr | Ba Rja- 600 2 427.000
Céng ty 30% VDL) Viing Tau | tdn/ngdy b _
B Cic C.ﬁrlg ty con do T&ng cing ty niim giir 100% 181.822 15.193 8
= vén dlgg 1é (Cong ty TNHII MTV)
I |Dhu tw cdc dir in phit trién nha va khu dd thi 170.000 63 0
| rf)h“ nha 0 cOng nhin tal KCN Nhon Troch (giai doan | pp i | jo2ma | 819739 B 80,000 63 0
5 ;]m nhé & cong nhin tai KCN Nhon Trach (giai doan Png Nai B 30.000 0 0
3 |Khu déin cu An Hoa (giai doan 03) Péng Nai B 60.000 of
Il |Dhu tr che dw iin khu cdng nghigp tdp trung 10.000 9.361 94
1 |Khu céng nghiép Nhon Trach 1 Dbng Nai | 448,5ha 459.220 A 10.000 5.761 58
Néng cdp Nha may XLNT tdp trung KCN Nhon
2 |Trach 1 tr 6.000m3/ngdy dém 1&n 10.000m3/ngay Dbng Nai A 3.600
dém - . -
I |DAu tr cdie dyr dn sin xuéit VLXD khéic 1.822 5.769 317]




Ty 18 TH
o Dia difm Nhom || K& hoach Thye hign  ||nim 2018 so
1T Ni dung xiydung | QY™ | TMPT Hyoinl nam2018 | nim2018 |véi KH nim
2018
1 |Du an Mé rong mo puzolan Quang Ngai C 1.822 529 29
5 [Nhaméy nute ngi’im Tuy Ha cong sudt Ding Nai 5077
33.500m3/ngay dém
5 [Nh&méy nuée ngém Quang Minh cong suét Vinh Pha 163
14.000m3/ngay dém _
C Cdc Cang ty con do Tong cng ;yx nim gifr trén 9.47 285.005 37
= |50% vén ditu 18 (Cong ty b phin)
I |PAu tir cic dy &n phét trifn nha va khu db thi 256.100 21.750 8
1 |Khu nha & chung cu cao tng Hoa An - Bién Hoa Déng Nai | 7,03ha 216.000 51.100 2.455 5
2 |Khunha & CBCNV va chung cu Hiép Phudc Déng Nai 4,%ha 154.273 46.000 150 0
3 [Kbn dén Qe inamg shemndidng Phutng 6 - Thinh LongAn | 307ha | 810543 B 33.650 14.333 03
phd Tén An
4 |Khu db thi phuong S - Tan An Long An | 60,0ha | 1.496.976 3.900 1.590 41
5 |Khu dén cu, nha & cong nhan KCN Hiru Thanh Long An | 46,4ha 787.712 93.450 2.808 3
6 |Dw i T8 hop Khéch san - Can h{ cao cép Thiy Viing Téu 1500000 B 18.000 0 0
__|Duong i
Khu dén cr, CBCNV-Chuyén gia KCN M§ Xudn Bl-| BaRija-
; i 10.0
¥ bschiag T Ving Tau 3,47ha 270000 C Eri 414 4
I |Diu tw cic dy dn khu cong nghip tip trung 126.186 69.710 55
g . Ba Rja- .
1 |Khu cong nghip M§ Xuin B1-CONAC Viing Tu 227ha 543575 A 11.500 29.900 260
L . Ba Rja-
2” | foi ci'lg nghiép My Xuéin B1-CONAC mé réng Viing Tau 110ha 956.000 | A 2.054 N
Tram xit I muo thii Kiu cdng nghiép My XunB1- | Barje | 5%
3 |CONAC (giai doan 02) ' Viing Tau “ﬁ;;‘ff" 610004 & 60000 2l 1
4  |Khu cAng nghiép Qué V& 1l Béc Ninh 300ha 1.480.397 A 54.686 37.243 68
Phu tr cde dir dn phit trién ha thng ky thudt (giao o
111 |théng, thiy l¢i, cip nwde, thodt nwde, xir 1y nude 350.189 167.618 48
thai,...) _
Ciép 111,
TP, Ho Chi | van tée
Xdy dyng Cdu méi Tén Ky - Tan Quy ik ki 326470 B 289,175 104.332 36
60km/h
Lip dat hé théng thu gia dién tir tr dfng khong dyng | TP, Hd Chi
2 | 4ai Tram thu gis BOT An Swong - An Lac Minh gy c oo iy i
IV |Diu tir viio cdc dy 4n sian xufit dign 37.000 25.927 70
1 |Hé thdng ludi dién phan phdi 22kV-KCN Nhon Trach| Nhon Trach C 13.888
2 |Tram bién ap 110/22kV-Tuy Ha Nhom Trach | 182ZMVA C 37.000 9.739 26
3 |Tram bién 4p 110/22KV KCN Hyu Thanh Long An | 182MVA 2.300




BAO CAO CHI TIET TINH HINH PAU TU DU AN (CONG TY ME - TONG CONG TY IDICO)
THUC HIEN NAM 2018

Don vi: Triéu dong.

Ty 1§ TH
. Dia didm R Nhém || K& hoach Thure hign  [|nim 2018 so
+E Nihdung xily dung Quymt:| TMUE dudn nim 2018 nim 2018 |véi KH nim
2018
Tong cdng (HILHIID: 2176141  2.033.917 923
I |Piu tir céic dyr fin phét trién nha va khu dé thi 84.930 38.969 46
1 |Khu tai dinh cu khu céng nghiép Hiu Thanh Long An 9.4ha 152.245 C 84.930 38.969 46
1.1 |Tu vén giam st thi cong xdy dung 1.802 840
1.2 |Thi cong san nén 22.347 13.879
1.3 |Thi cong dudmg giao théng va HTTN 60.781 24.250
11 |Pdu tir cdc dur dn khu cbng nghiép tip trung 1.971.211 1.966.952 100
1 |Khu cong nghiép Nhom Trach 5 Déng Nai | 309,4ha 328.948 A 15.600 3.600 23
1.1 |HE théng chiéu sing dutmg N1 (D1-D4) 1.600 1.600
12 1S\ll:;'u dudmg, bién bao D1, D2 (N1-N2), D3, D4, N1, 2.000 2.000
1.3 | Xdy dung hing rao khu cong nghiép 2.000 0
1.4 |Hb sir ¢ Nha may xir ly nurée thai Nhon Trach 10.000 0
2 |Khu céng nghiép My Xufn A V?Ti:l'é;u 301ha 342700 A 30.000 8.300 28
2.1 |Tuyén cép nuée cho Nha méy Heniken 5.000 3.500
2.2 |Budmg 2B va HTTN (giai doan 02) 5.000 1.500
2.3 |Duong 7B va HTTN (giai doan 02) 10.000 3.300
2.4 |Hé sw cb Nha may xir Iy nuée thai My Xudn A 5.000 0
2.5 Tuyén thoat nurée thai cho Nha may Heniken 5.000 0
3 |Khu cbng nghiép Phi My II v?&ﬁ‘!;;u 620,6ha | 1.600.537| A 30.084 16.279 54
3.1 |Son duimg, bién bao duomg D3, N6, N7 2.000 2.000
3.2 |Tréng cdy xanh duémg D3, N6, N7 5.000 1.263
3.3 |Nit giao dudng N1 va duémg lién cing 2.000 1.000
3.4 |Budng N1 va HTTN (Tham nhira min) 5.500 4.500
. |Pudmg D2 va hé théng thoat nude & Nit giao duéng N
Bf D2 va duomg 9635 1009 KR
3.6 |Hé thing chiéu sang duémg D2 2.000 500
Chiéu sang dudng N2 (tir Km0+360 dén -
; 1.500 2.932
=7 Km3-+490,78) — -
Pudng N2 va hé théng thoat nwrdc (doan tir Km0-+360
i? dén +490,78) 3.084 3.084
3.9 |Hg théng clp nude dudmg N2 2.000 0
3.10 |He théng thoat nude mua N1 1.500 0
311 |Putmg N2 va h¢ théng thodt nude (doan tir Km0+00 1,500 0
" |dén Km0+360) )
112 B6 sung cong doan xir ly hoa ly - Nha may XLNT tép 3.000 0
_ |trung B
4 |Khu cong nghigp Phit M§ 1T mé rong V?Ei:j[:u 400ha | 1.141.750| A 370,000 265.834 72
Dudng D3 va hé théng thoat nudc (doan gira duimg
4.1 S " N R 23.000 23.000
965 va Cang chuyén dung séng M6 Nhat) ]
42 Cay xanh dudng D3 (.doan‘ gitra dudmg 965 va Cang 2000 1.100
chuyén dyung sdng Mo Nhat)
43 |San nén 16 20A (phin khéi lrong bd sung) 3.500 3.084
44 |Sannénld 24 (bao gém phén KL bd sung) 119.500 121.650
45 |Sannén 16 25 | 117.000 111.916




Ty 18 TH

o Dia diém . Nhém | Kéhogeh | Thyehién |ndm 2018 so
TT Npi dung xiydyng | QY™ | TMPT By inl nim2018 | nam2018 [véi KH nim
2018
4.6 |Sannén16 26 65.000 0
4.7 |Putmg N8 va HTTN (giai doan 1: san nén) 15.000 5.084
B i s Tram bom ting &p va tuyén bng nuéc thai tir KCN 10.000 0
Pht My 11 m& rong vé Phi My 11 o
4.9 |Pudmg N2 va HTTN 15.000 0
5 |Khu céng nghiép Hyu Thanh Long An 524ha | 5.044.211 A 1.188.000 1.580.711 133
5.1 |Dénbi GPMB 988.000 1.580.711
52 |Sannén16s61,2,6,7 150.000 0
5.3 |Putmg N2 va HTTN 50.000 0
6 |Khu céng nghiép Ciu Nghin Théi Binh | 196ha | 1.032.000( A 337.527 92.228 27
6.1 |Dén bit GPMB (giai doan 2) 185,037 0
Khio sat dia chét, dia hinh phuc vu thiét ké BVTC hé
62 o 387 0
" |théng HTKT (giai doan 2)
[y re . . A~ 5 'y - L
63 Thfel ke ban vé thi cong va 1dp du toan hé thing 3013 0
HTKT (giai doan 2)
64 Thém tra thiét ké ban vé thi cing va du toan hé théng 518 0
" |HTKT (giai doan 2) ==
6.5 |Tu vén giam sat (giai doan 01) 1.057 750
6.6 |Sannénls3 9.317 9.730
San nén 16 5 va CX1 (L6 CX1 chuyén thanh 15 6A
S e Hoach ) e 26.570 22.3?0_
6.8 [Sannénls 6 45233 43.978
6.9 |Pudng Dlava HTTN (giai doan 1) 8.668 3.120
6.10 |Puimg D1b va HTTN (giai doan 1) 38.075 11.760
6.11 |Nit giao KCN Céu Nghin va QL10 17.726 0
6.12 |Di doi duomg dién hién hir 1.600 0
6.13 | Di déi dudmg tin hiéu vién thong hién hiru 326 0
Phu tw cic dy n phat trién ha tAng ky thuit (giao /.
111 |théng, thily lgi, cép mrde, thodt murde, xir Iy nurde 120.000 27.996 23
thii,...) _ N
1 |Céng khu cong nghiép Mg Xudn A BaRia- | gy | 1478000 A 120,000 27,996 23
, Viing Tau S ' i
1.1 |Réa ph# bom min vit nd 3.000 1.122
1.2 |San nén dyr 4n (Dot 01- 9,67ha) 117.000 26.874
IV |PAu tir ti chinh tai ede di dn
BOT Budmg ven bién Hii Phong - Thai Binh (gop Hai Phong -
| s
~ [vén dfu tr Cong ty 25% VDL) Théi Binh | 2>7<0 [ 3.176.000
5 [Nhaméy sin xudt kinh néi siéu tring (gép vén ddutwr |  Ba Ria- 600 A
Cong ty 30% VBL) Viing Tau | tdn/ngay | =




DANH MUC DU’ AN PAU TU (HQP NHAT)
KE HOACH NAM 2019

Pen vj: Trigu dong.

Dia difm : Nhéom | K& hoach i
TT Npi dung xiy dyng | Q™0 | TMDT g dnl nam2019 R
Téng chng (A+B+C): 2.323.888
| A |Congtvm 1.452.093
1 |Pdu tir cdc dy 4n phit trién nha va khu dé thj 32.891
1 |Khu tai dinh cu khu cong nghiép Huu Thanh Long An 94ha 152.245 Cc 32,891 |[Dyr dn chuyén tiép
1.1 |Tu vin gidm sat thi cong xdy dung 700
1.2 |Thi cbng san nén 8.470
1.3 |Thi cbng dudmg giao théng va HTTN 23721
II |Piu tir cic diy dn khu cong nghigp tip trung 1.396.370
Dur an chuyén liép, _tiép tue ddu tr hoan
) ; 5 . 5 chinh hé thong ha tdng ky thugt, da
1 |Khucéng nghiép Nhon Trach 5 Dlng Nai | 309 4ha 328.948 A 12.000 hodn thanh céng the thu hit diu tu dat
100% dién tich dit cho thué 1a 223 29ha
1.1 |Xay dung hang rdo khu céng nghiép 2.000
1.2 |H6 sir ¢d Nha may xit Iy nuoe thai Nhan Trach 10.000
D an chuyén tiép, tiép tue ddu tur hoan
: - T Bi Ria- chinh hé théng ha té.ng k¥ thudt; da
2 |Khucdng nghiép My Xudn A Ving Tau 301ha 342.700 A 33.691 hon thanh cong tac thu hat déu tu det
100% dién tich dét cho thué 1a 233,76ha
2.1 |Duong 2B va HTTN (giai doan 02) 1.839
2.2 |Dudng 7B va HTTN (giai doan 02) 3352
2.3 |H6 su o Nha may xir ly nudre thai M§ Xudn A 5.000
2.4 |Tuyén thoat nudc thai cho Nha méay Heniken 5.000
- Tuyén thoat nuée mua, nudce thii khu cdng nghigp ra i
i sdng Thj Vai 6.500
26 (,.Gng kPu fang nghiép M§ Xudn A v4 cai tao hing $.000
rdo Quoc 1§ 51
2.7 |Caitao hang rao KCN My Xudn A 1.000
2.8 |Caitao duomg 2A 3.000
2.9 |Khu céy xanh (tiép giap Nhi may SOP Pha Mg) 2.000
Nha may XLNT’tap trung KCN My Xuén A, giai
2.10 |doan 2, cong sudt 4000m3/ngdy dém - néng cap tram 1.000
quan trc tr dong 3
BARi D an chuyén tiép, liép tuc déu tu h@
3 |Khu cong nghiép Pha My 11 N .‘;‘;u 620,6ha | 1.600537] A 92.196 [lihéng ha ting k§ thuat; ké hoach thu
s hit ddu tu nam 2019: Sha
31 D_utmg N2 via hé théng thoat nude (doan tir Km0+360 5.000
* |dén Km3+490,78) A
32 |H& théng cAp nude dutmg N2 2.000
3.3 |Hé théng thoat nude mua NI 5.000
Buong N2 vi hé théng thoat nude (doan tir Km0+00
34 | 4én Km0+360) 10.000
35 B sung cdng doan xir ty hoa ly - Nha may XLNT tdp 3.000
ung —_—
3¢ |Chiéu sing Puong N2 (doan tir Km(+00 dén 785
© |[Km0+360)
37 Lat gach, Lrélng cd via he Puong N2 (doan tir 8.000
" |Km0+360 dén Km3+490,78) '
18 Hé thong thodt nudc thai dutmg N2 (didu chinh dng 5000
" |HDPE doan tir Km0+00 dén Km1+450) '
3.9 |bBuomg D3 va hé théng thoat mrdc - Lat gach via he 1.500
310 (11 Widng twal nuoe whai tan phai duGng D3 1.30G
3.11 |Lat gach via hé duémg N1 1,500




. N Dia ditm Nhém | Ké hoach h'. hi
TT N§i dung xfy dyig Quymé | TMDT dyin| nam2019 Ghi chu
5 17 [Putmg N6 va hé théng thodt nuée - Tuyén cdng thodt 2111
' |nurde mua bd sung doan tir duong N2 ra song Ba Loi
3113 Tuyén thoat nutc mua tir duong 2A - KCN Pha My 1 $.000
ra sdng Ba Lo
114 B:.r&ng N7 va hé th&ng thodt nude (doan tir dudng D3 15.000
dén duong 2A-KCN Phia My I)
3,15 |Buémg D4 va HTTN 9.000
3.16 |San nén 16 11B (phén con lai) 15.000
BAR: Dur én chuyén tiép, tiép tuc déu tu he
4 |Khu c8ng nghiép Phi M¥ Il mé réng Vi ;‘.’.’ 400ha | 1141750 A 255.916 [théng ha tang ky thudt; ké hoach thu
i ht ddu tu ndm 2019: 10ha
4.1 |Sannén 1826 65.000
Dudng N8 va HTTN (giai doan 2: giao thdng va hé
42 |, : 9.916
thong thodt nudc)
43 |Tram bom tang 4p va tuyén dng nurde thai tir KCN 10,000
~ [Phi Mg I mé rong vé Pha My 11 ‘ -
4.4 |Puing N2 va HTTN 15.000
4.5 |PBuong Dlava HTTN 15.000
4.6 [Puing D9 va HTTN 40.000
4.7 |Butmg Nl vaHT'N 15.000
4.8 |Duong N4 va HTTN 18.000
49 |Duimg NS vaHTTN 18.000
4.10 |Putmg D4 va HTTN 30.000
4 San nén L& 24, 25 - Phin b sung Buimg DI10; 15600
" |Muong thoat nude cho Khu dan cu Ap Phuoc Léc '
4.12 |Céng khu cong nghiép Phit My I mé rong 5.000
Dy an chuyén tidp, tiép tue ddu tu hé
thdng ha téng k¥ thudt theo Quyét dinh
5 |Khu céng nghiép Hyu Thanh Long An 524ha 5044211 A 993,567 [|s6 52/QD-TCT ngay 08/10/2018 cia
Hoi déng quén tri Téng céng ty IDICO;
icé hoach thu hat ddu tr ndm 2019: Sha
5.1 |Pén by GPMB 104.000
5.2 |Chudn bj mat bang (phén dién tich con lai) 1.799
5.3 |San nén 18 9 (dén cote +2,0m) 197.470
54 |Sannénls12- giai doan 1 (dén cote +1,2m) 60.285
5.5 |San nén 16 12 - giai doan 2 (dén cote +2,0m) 83.166
5.6 |Sannén 14 13 - giai doan | (dén cote +12m) 78.478
5.7 [Sannén 18 13 - giai doan 2 {dén cote +2,0m) 108.156
5.8 [Sannénls 16 13.500
5.9 |Nut giao tinh 1§ 830, Budng N2 va HTTN 85.700
5.10 {Pudmg D3a va HTTN 109.327
5.11 |Dudmg D3b va HTTN 38.206
5.12 |Budng N5 va HTTN - Giai doan 1 18.970
5.13 |Pudng N5 va HTTN - Giai doan 2 34,510
5.14 |Nha diéu hanh khu cong nghiép 5.000
5 15 [Nha méy xr Iy nude thai tdp trung KCN Huru Thanh 50,000 &P dw dn dau tu, thiét ké BVTC va
" |(giai doan 1: cng sudt 4000m3/ngaydém) " |irién khai thi cng xay dung
Tu vén gidm sat (San nén 16 9, 12, 13, 16; Duong
5.16 |D3a, D3b, N5 va HTTN; Nat giao tinh 16 830, Duténg 5.000
N2 va HTTN) N
én tié A ip Cong t
6 |Khu cong nghiép Ciu Nghin Thai Binh | 196ha | 1032000 A 5$ nshR It B R R
9 Ciii phi ngitien cuu lap quy hoacn khu kinh te tni Théi Binh 9.000

Thai Binh




- . Dia diém . Nhom || K& hoach 3 S
T Ngi dung +2y ding Quy mé | TMDT dyin| nim 2019 Ghi chi
8 Nghién ciru, tim kiém cdc du an khu cong nghiép tai
" |cde tinh mién Téy . N
9 Nghién ciru, tim kiém cac du 4n khu cong nghiép iai
cac tinh mién Bic .
Diiu tir cdc dyr fin phit trien ha thng k§ thudt (giao
[II |théng, thiy lgi, cAp nwée, thoit nrde, xir 1y nuwée 22832
_|hai.) .
. . R BaRia- D an chuyén tiép, thanh ldp Cong ty
1 |Céng khu cong nghléf My Xufin A Viing Tau 53ha 1478.000 || A 22.832 v 4n
1.1 |San nén dy 4n (Dot 01- 9,67ha) 14.832
1.2 |Puéng vao Cang KCN My Xuéin A 8.000
p |CheCong ty con do Téng céng tv niim gifr 100% 145.972
= _|vbn diéu 1€ (Cong ty TNHH MTV) _ :
I |Ddu tr cdc dir dn phit trién nha va khu d thi 95.000
. P . Hodn thién hd so thiét ké va trién khai
| lf)'“‘ nked 01 i nbdn il KON Whon Trech (i domn | gp-cnir | soioma | spose] B 30.000 fthi céng xdy dung 02 block nha chung
cur 07 thng
i = - Hoan thanh quy hoach 1/500, hd so
2 ; ik 6 eong nlifin i KCNMuon Trech (Bial 8080 | ot nga; B 65.000 [thiét ké va trién khai thi cang mot sb
L - ddy nha lién ke E—
1T |Diu tw cic dy #n khu cing nghidp tip trung 42,000
Dy n chuyén tiép, tiép tuc ddu tu hoan
- s A A P
1 |khuca higp Nhon Trach 1 3 . : chinh hé thong ha tang]q?thu?t; da
u cong nghiép Nhon Trac Pong Nai | 448 5ha 459220 A 10.000 hodn thanh cong tc thu hit ddu tir dat
100% dién tich dit cho thué 13 284ha
Néng cép Nha may XLNT tip trung KCN Nhon Chi phi xav d A thibt bi néng o4
2 |Trach I tir 6.000m3/ngay dém Ién 10.000m3/ngay Déng Nai A 000 [0 PIU A0y cung vetnet 0y nAng eop
d&m cong sudt Nha may xir ly nudc thai
I |DPiu tr cde dir dn sin xuft VLXD khic 8.972
I | Dy an Mo réng mé puzolan Quang Ngai C 3.972 [[Chi phi dén b GPMB
o ; hi phi nghién ciru didu chinh vige
Nha méy nude ngim Tuy Ha cong sudt —_— PODE ¥
2 [ 00;3 mg;y“j;:: WY EIE S Déng Nai 5.000 th: thic nude sach tir khai thac nude
_ ngdm sang nude mat
. |Cic Cong ty con do Téng cdng ty niim gifF trén
€ |50% vén ditu 1& (Cong tv cb phin) B
1 |Péu tw cdic du dn phit trién nhi vi khu dd thi 301.520
Chi phi bdi thuong GPMB phin dién
) tich 5.218m2; hoan thién hé théng ha
1 |Khunha & chung cu cao tng Hoa An - Bién Hoa Pong Nai | 7,03ha 216000 B 17.500 ||tAng k¥ thudt; diéu chinh quy hoach du
an va 1dp thu tu chudn bi déu tu hang
muc Chung cu [A
) Chi phi diéu chinh hd so thiét ké ban v&
2 |Khu nha & CBCNV va chung cu Higp Phudc Béng Nai 4,9ha 154.273 B 35.000 [Ithi céng va xdy dyng phén than nha
chung cu s6 3
K A a _ A
3 T:;:;" OU g W s eOrg Pouong O- Therth gh0 | o i | sothe | Siomas| B 20.720 |[Dy én chuyén tiép
4 |Khu db thi phuong 5 - Tan An LongAn | 600ha | 1496976| B 1.590 [[Chi phi chufin bj ddu tu dy 4n
. Chi phi dén bit GPMB; chi phi tr vén;
5 |Khudén cu, nhd & cong nhin KCN Hyu Thanh Long An 46,4ha T8T.712 B 203.810 chi phi Bt xdy dyng ha tﬁng
] = . Chi phi dén bit GPMB (1, 1ha); chi phi
g [Kmwdincu, CBCNV-Chuytn gia KCNMp XubnBI- | BaRia- | 545, [ omgp00f ¢ 17.900 [ltwr vén; chi phi xay dung (san ldp mét
CONAC Viing Tau 3 2
bing, ha tang)
Nha da ning tai Khu 43-43A duing 3/2, phuéng : P
7 F: . g 5 i ¥ £
Xuin Khnh, quan Ninh Kiéu, Thanh ph Cin Tho CinTho | 4337m2| 367000 B 5.000 [Chi phi chudn bi dAu tu du én
I |Déiu tu cic dy 4n khu cdng nghigp tip trung 104.403
Dur dn chuyén tiép, tiép tue déu tu hoan
A . . Bi Ria- _ chinh h@ théng ha ting ky thudt; da
| |Khu cdng nghigp My Xuin B1-CONAC Viing Tau 227ha 5433575 A 11.700 hodn thanh céng tac thu hit ddu tu dat
100% dién tich diit cho thué 1 160,41ha
" e s o Ba Rja- hi phi chun bj dau tu (13p bdo cao
2 |Khu cong nghigp My Xuan BI—ICONAC md réng Viing Tau 110ha 956.000 | A 2,050 nghién ciru kh thi v DTM dy én)
A SNN
Lram xur Iy nurée thai Khu edng nghiégp My Xuin B1- | BaRia- L Chi phi tu viin va xfly dung tram nude
3 ; : ;
CONAC (giai doan 02) Viing Tau mﬁ;‘iﬁ" g0y © 5500 k.4 (tram bom, hé su ¢, san phoi bin)




Dia diém oAl Nhém || Ké hogch i
- P ! ' hi ch
T Ngi dung 24} dwng Quy mb ™MDT dvin| nam 2019 Ghi chi
Dy 4n chuyén tiép, tiép tye diu tur he
4 |Khu cong nghiép Qué Va I BicNinh | 300ha | 1480397 A 85.153 ||théng ha tAng k¥ thuat; ké hoach thu
hit d4u tr ndm 2019; 7-10ha
Déu tr cac dr 4n phit trién ha thng ki thujt (giao
III |thdng, thity lgi, cAp nwée, thoit nwrée, xir 1y nude 150,006
|thi,...) _
Cép 111, Dy én chuyén tiép, du kién hodn thanh
: ; o i ; TP. Ho Chi | van téc quy 11/2019; chi phi dén bt GPMB va
1 |Xay dung Cau méi Tan Ky - Tan Quy Minh thidt ké 326.470 B 150.006 ddu tu x8y dung phin dudng din 02
60km/h ddu cdu
IV |Pau trr vao cic dy 4n sin xuiit difn 169.894
s . ) <. |Chi phi cai tao hé théng ludi dién phén
1 |He théng lui dign phin phéi 22kV-KCN Nhon Trach | Nhon Trach C 77.500 hc‘;ipzzkv KaCN thngh P
Chi phi thay MBA 16MVA, nédng céng
sult TBA tir (16+40+2x63) MVA Ién
2 |Tram bién ap 110/22kV-Tuy Ha Nhon Trach | 182MVA C 52.294 W(40+3x63) MVA; thay qa\n i 22kV
ngin MBA 2T, mua thiét bj du phong
cho TBA (méy cit, TU, TI, LA, 1o le)
Chi phi tu vin, chi phi xdy dyng nha
3 |Tram bién ap 110/22KV KCN Huu Thanh Long An | [82MVA 30.100 [jtram va L’ip dat MBA 63MVA sb 1; h¢
o e thong dutmg déy 22kV
-y P ¥ H n - ‘a . y . A
4 Dur én dién mit troi tai khu vue hd chira thiy dién Binh Phute 10,000 Lip bao cdo nghién ctru kha thi v trien

Srok Phu Miéng

khai cdc thi tyc chudn bj du tu di an




DANH MUC DU AN PAU TU (CONG TY ME - TONG CONG TY IDICO)
KE HOACH NAM 2019

Pon vi: Trigu d'd:ng.

- Pia diém Nhém | K& hoach s =
TT Noi dung sy dyug Quymé | TMDT dydn| nim2019 Ghi cha
Tong cdng (J+I1+II1): 1.452.093
I |Diu tir cic dy dn phat trién nha vi khu 48 thi 32.891
1 |Khu tai dinh cu khu cdng nghiép Huu Thanh Long An 94ha 152.245 C 32.891 [IDyr én chuyén tiép
1.1 |Tu vén giam st thi cong xdy dung 700
12 |Thi céng san nén 8.470
1.3 |Thi cbng dudng giao théng va HTTN 23.721
11 |Piu tir cic dy sin khu céng nghigp tip trung 1.396.370
Dy én chuyén tiép, tiép tuc diu tu hoan
. g S chinh hé 1h6ng ha t&ng k¥ thudt; da
1 |Khu céng nghiép Nhon Trach 5 Bing Nai | 309,4ha 328.948 A 12.000 hodn thanh céng thc thu hit dAu te dat
100% dién tich dt cho thug 14 223,29ha
1.1 |Xay dyng hang rdo khu céng nghiép 2.000
1.2 |Hé su cd Nha méy xit Iy nuée thai Nhon Trach 10.000
Du én chuyén tiép, tiép tuc ddu tir hoan
o Ba Ria- lchinh hé théng ha ting k¥ thudt, da
2 |Khu cé: h = g
u cng nghiép My Xuin A Viing Tau 30tha el 3691 Hoan thanh cdng tac thu hut déu tur dat
100% dién tich dat cho thug la 233,76ha
2.1 |Puomg 2B va HTTN (giai doan 02) 1.839
2.2 |Dubng 7B va HTTN (giai doan 02) 3352
2.3 |Hb sy c6 Nha may xir Iy nuée thai My Xudn A 5.000
2.4 |Tuyén thoat nudr thii cho Nha may Heniken 5.000
25 ‘l'uyéf: thoé‘f nuée musa, nuée thai khu cong nghiép ra 6.500
____|s6ng Thj Vai ——— = —
26 Céng khu céng nghiép My Xudn A va cdi tao hang 5000
™ |rio Quéc 16 51 ' -
2.7 |Cai tao hang rdo KCN M§ Xuéin A 1.000
2.8 |Cai tao dudmg 2A 3.000
2.9 |Khu cdy xanh (tiép gidp Nha may SOP Phi My) 2.000
Nhi may XLNT tép trung KCN My Xuén A, giai
2.10 |doan 2, cong sudt 4000m3/ngay dém - ning cép tram 1.000
quan tric tu ddng o ]
B& Ri v an chuyén tiép, tiép tuc déu tu hé
3 |Khu cong nghiep Pha My 11 s .‘fa 620,6ha | 1600537| A 92.196 [[théng ha ting k¥ thust, ké hoach thu
il e hat ddu tu nam 2019; Sha
31 Pubmg N2 va hé lhéng thoat nudc (doan tir Km0+360 5000
" [dén Km3+490,78) o '
3.2 |Hé théng cp nudc duomg N2 2.000
3.3 |H& thong thodt nuéc mua N1 5.000
Putmg N2 v& hé théng thoat nuec (doan tir Km0+00 1 i
34 | dén Km0+360) B 10,000
35 |BOsung cdng doan xir Iy hoa ly - Nha may XLNT tép 3.000
trung L R . _l
Chiéu sang Duémg N2 (doan tir Km0+00 dén
36 785
Km0+360) ~ S
37 |Latgach, tréng c6 via h¢ Puimg N2 (doan tir $.000
" |[Km0+360 dén Km3+490,78) ) —
18 Hé théng thodt nude thai dudmg N2 (diéu chinh ng 5000
" |HDPE doan tir Km(+00 dén Km1+450) i
3.9 |Pubng D3 vé hé théng thoat mréc - Lat gach via he 1.500
3.10 |Hé théng thoat nudc thai lan phai duong D3 1.300
L: i1 |Lat gach via he duong N1 | "_ . 1L.500 ]




; p Nhom || KE hoach P
T N§i dung Quy mb dyén| nim2019 Ghi cha
312 |Puome N6 va hé thing thodt nude - Tuyén cdng thodt 2111
% |nude mua bd sung doan tir duéng N2 ra séng Ba Loi ’
113 Tuyén thgét mlrdrc mura tir dudng 2A - KCN Pha My | 3.000
ra séng Ba Lin ]
_ Puimg N7 v hé théng thoat nudce (doan tir dudng D3 15.000
" |dén duémg 2A-KCN Phi M3 1) )
3.15 [PBuong D4 va HTTN 9.000
3.16 |San nén 16 11B (phin cén lai) 15.000
Dy &n chuyén tiép, tiép tuc déu tu hé
4 |Khu cdng nghiép Phi My Il mo réng 400ha A 255.916 [théng ha tdng ky thudt; ké hoach thu
| hut ddu tu ndm 2019: 10ha
4.1 [Sannénlid26 65.000
42 Dubng N8 va HTTN (giai doan 2: giao thong va hé 9.916
" |théng thoat nudc) )
43 |Tram bom tang ap va_tuyén Gng nude thai tir KCN 10.000
" |Pht My 11 mé rong vé Phi My 11 '
4.4 |Puong N2 va HTTN 15.000
45 |Dubng Dlava HTTN 15.000
4.6 |Pubmg DY va HTTN 40,000
47 |Bubng M1 va HTTN 15.000
4.8 |Pudmg N4 vAHTTN 18,000
4.9 |Pudmg N5 va HTTN 18.000
4.10 |Duémg D4 va HTTN 30.000
41y [San nén L6 24, 25 - Phin bd sung Duong DIO; 15000
" |Muong thodt nude cho Khu dan cir Ap Phude Loc ’
4.12 |Céng khu cdng nghidp Phtt My Ul mér rong 5.000
Dy én chuyén tiép, tiép tuc diu tu h¢
thing ha tAng k¥ thuat theo Quyét dinh
5 |Khu céng nghiép Huu Thanh 524ha A 993,567 [lsd 32/QB-TCT ngay 08/10/2018 cia
Héi ddng quan tri Téng cong ty IDICO;
ké hoach thu hit ddu tr nam 2019: Sha
5.1 |Dénbi GPMB 104.000
5.2 |Chudn bj mat bing (phéin dién tich con lai) 1.799
5.3 |San nén 16 9 (dén cote +2,0m) 197.470
54 |Sannén 16 12 - giai doan 1 (dén cote +1,2m) 60.285
5.5 |San nén 16 12 - giai doan 2 (dén cote +2,0m) 83.166
5.6 |Sannén 16 13 - giai doan 1 (dén cote +1,2m) 78.478
5.7 |Sannén 16 13 - giai doan 2 (dén cote +2,0m) 108.156
58 |Sannénls 16 13.500
5.9 | Nt giao tinh 16 830; Pudng N2 va HTTN 85.700
5.10 |Butmg D3a va HTTN 109.327
5.11 |Bubng D3bva HTTN 38.206
5.12 |Pudng N5 va HTTN - Giai doan | 18.970
5.13 |Bubng N5 va HTTN - Giai doan 2 34,510
5.14 |Nha diéu hanh khu cng nghigp 5.000
515 Nha may xir ly nude thai tap trung KCN Hyu Thanh 50.000 Lap du an ddu tu, thiét ké BVTC va
"7 |(giai doan 1: cdng suat 4000m3/ngaydém) " |ltrién khai thi céng xdy dung
Tur vén gidm sat (San nén 13 9, 12, 13, 16; Pudng
5.16 |D3a, D3b, N5 va HTTN; Nut giao tinh 1§ 830, Pudng 5.000
N2 va HTTN)
G Dur 4n chuyén tiép, thanh 14p C&
6 |Khu cdng nghiép Cu Nghin 196ha A d;’a: chipglaitich, thenh ifp Cotg
4 l;n{ Ipi'u. nghien ciru 1dp quy hoach Khu kinh té tinh 9 000
Thai Binh - =




= Pia diém Nhom | Ké hoach -
% NNk dumg xdy dung Quymd | TMDT dy 4n || ndm 2019 Ghl el
Nghién cir, tim kiém cac dy an khu cong nghiép tai
8 i i3
cac tinh mién Tay
Nghién ciry, tim kiém cdc dy an khu cong nghip tai
e K I T
cdc tinh mién Bac
Diu tir cde dy 4n phat trién ha ting ki thugt (giao
I |théng, thiy lgi, cip nuwée, thodt nirée, xir 1y mrde 22.832
thii,...)
. 3 i Bd Ria- Dyt 4n chuyén tiép, thanh 18p Cdng ty
1 |Céang khu céng nghiép My Xuén A Viing Tau 53ha 1.478000 | A 22,832 iz g
1.1 |San nén du an (Dot 01- 9,67ha) 14.832
1.2 |Puémg vao Cang KCN M§ Xuén A 8.000




TONG CONG TY IDICO  CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Ty do - Hanh phiic

TP. Ho Chi Minh, ngéy 08 thang 4 nam 2019

BAO CAO
ciia Hoi dong quan tri Tong cong ty IDICO
tai Dai hoi dong co dong nim 2019

Kinh gui: Quy Cb dong

Nam 2018, la ndm d@‘}u tién Téng cong ty IDICO chuyén sang hoat
dong theo mé hinh cong ty cd phan ké tir ngay 01/3/2018.

Hoi dong quan tri Tong cong ty IDICO xin béo céo téi Quy co dong két
qua hoat dong cua Hoi dong quan tri Tong cong ty trong nam 2018 vé cong
tac trién khai Nghi quyét ctia Dai hoi dong cd dong nam 2018; két qua SXKD
nam 2018 va cac muc tiéu nhiém vu ké hoach SXKD nam 2019 vdi nhiing ndi
dung chu yéu nhu sau:

I. D4nh gia két qua hoat djng nim 2018

Sau khi chuyén doi va chinh thirc hoat dong theo mé hinh cong ty )
phan tir ngay 01/3/2018, hoat dong SXKD cua Tong cong ty tlep tuc phat
trién, tai chinh dugc nang cao, loi nhuan va vén chu s0 hiru tiép tuc tang
trudng, dam bao nguon von thuc hién céc du an dau tu, vén phuc vu san xuat
kinh doanh va tra no ding han, khéng xay ra tinh trang ng qua han thanh toan.
Cu thé:

1. Két qua thye hi¢n cac chi tiéu chinh nam 2018.

Béo cdo tai chinh Cong ty me - Tong cong ty IDICO da duoc kiém toan
boi Cong ty TNHH Deloitte Viét Nam. Béo cdo tai chinh ndam 2018 (twr ngay
01/3/2018 dén ngay 31/12/2018) da phan énh trung thuc tinh hinh tai chinh,
két qua hoat dong kinh doanh ctia Téng cong ty IDICO véi nhiing chi tiéu tai
chinh chu yéu nhu sau:

1.1 Két qud thiee hién tir ngay 01/3/2018 dén ngay 31/12/2018 Cong ty
me - Tong céng ty IDICO:

PVT: Ty dong
K¢ hoach : " o in
o in : Thue hién | Tr.do: tir 01/3 Ty 1€
Chijticu B;;fsﬂ 2018 | dén 31/12/2018 | TH/KH
1. Vén diéu l& 3.000 3.000 3.000 | 100%
- Vén CSH tai ngay 28/02/2018 3.042 3.042
- Vén CSH tai ngéy 31/12/2018 3.208 3.208
2. Téng gia trj san huong ]- 700 781 112%




Ké hoach A ‘ . -
e i : Thuye hién | Tr.do: tir 01/3 Ty 1€
Chi tiéu Bzﬁ')fsﬂ 2018 | dén 31/12/2018 | TH/KH
3. Téng doanh thu 846 1.103 664 | 130%
4. Loi nhuan trude thué 234 316 170 | 135%
5. Co tire/Vén didu 18 5% 5%

1.2 Két qui thuc hién nam 2018 hop nhit (theo Bdo cdo tai chinh
hop nhat da dwoc kiém todin boi Cong ty TNHH Kiém toan CPA
VIETNAM):

PVT: Ty dong

Chi tien a'ffc[ifiﬁlis Th;’:ll;l?n THI %
1. Vén Chu s& hitu 4.184
- Trong dé: Vén gop cua Chit s¢ hitu 3.000
2. Tong gia tri san luong 5.972 6.327 106%
2.1. Cong ty me 700 790 | 113%
2.2. Cong ty con 100% VDL cua IDICO 963 914 95%
2.3. Cong ty con do IDICO ndm gii trén 4.309 4.623 107%
50% VDL
3. Téng doanh thu 5.253 5302 101%
4. Loi nhuén trude thué 496 555 | 112%

2. Hoat dong ciia Hi dong quan tri

Nam 2018, Hoi dong quan tri da nghiém thc trién khai thue hién céc noi
dung da dugc DPai hdi dong 0 dong thanh ldp nam 2018 phé duyé€t; da hop va
ban hanh 42 Nghi quyet va 66 Quyét dinh. Cac Nghi quyét, Quyét dinh va
Vin ban phé duyét véi cac ndi dung quan trong gom:

2.1. Vé céng tic té chive, nhan su:

E Vé t6 chirc: Dé 6n dinh cong tac té chire, nhan su nhim giit vimg su
phét trién bén ving cua Tong cong ty khi chuyen _sang hoat dong theo mo
hinh Céng ty ¢b phan, Hoi dong quan tri théng nhit co cdu bd maéy t chirc
cac Phong, Ban, Chi nhanh hién tai; gom: Co quan Téng cong ty, Chi nhénh
Nha may Thuy dién Dak Mi 3, Chi nhanh Mién Péng, Chi nhanh Ha Noi; cac
Phong, Ban: Van phong téng hop, Té chire lao dong, Kinh té ké hoach, Ky
thuat chét lugng, Tai chinh ké toan, Pau tu, BQL Dy an Khu chung cu cao
ting Téan Phu, Ban quén ly cdc du 4n KCN IDICO.

- V& nhan sy: B6 nhiém céc chie danh Pho tong giam dbc, Ké toan
trudng Tong cong ty; théng qua dbi véi cac chirc danh Truéng, Phé céc
Phong, Ban, Chi nhanh Tdng cong ty; dong thoi bd nhiém cac chirc danh Chu




tich, Kiém soat vién va Giam ddc dbi vai cac 02 Cong ty con la Cong ty
TNHH MTV.

2.2. Cong tdc xdy dung cdc Quy ché, Quy dinh quan Iy npi bj:

- Théng qua va ban hanh céc quy ché, quy dinh quéan ly ndi bo trén
nguyén tic pht hgp voi Luat doanh nghiép va Diéu 1¢ Tong cong ty, gom:
Quy ché hoat dong cua HDQT; Quy ché tai chinh; Hé thong thang luong,
bang luong, phu cap luong va Quy che tra luong; Quy ché Quan tr1 nhan su;
Quy ché Quan ly Nguoi dai dién von Quy ché quéan ly va phan cap dau tu
xdy dung cua Téng cong ty; va mot sd cac quy dinh khéc.

2.3. Thong qua Ké hoach tai chinh nam 2018 ciia Cong ty me - Tong
cong ty IDICO:

Trén co so K& hoach san xuat kinh doanh nim 2018 da dugc Dai hoi
dong cb dong thong qua va To trinh clia Téng gidm dbc. Ké hoach tai chinh
nam 2018 (nr ngay 01/3/2018 dén 31/12/2018) da duge HDQT thong qua voi
céc chi tiéu tai chinh chu yéu nhu sau:

- Téng doanh thu va thu nhap khéc: 643.706 triéu dong.
- Loi nhudn trudc thué: 186.796 triéu dong.
- Thué va céc khoan phai nop NSNN: 72.911 triéu dong.
- Vén diéu 1é: 3.000.000 triéu dong:
- Téng murc von huy dong: 703.618 tricu déng.
- Biu tu vén ra ngoai doanh nghiép: 18.653 triéu dong.
- Chia ¢ tire (5%/Vén diéu 18): 150.000 triéu déng.

2.4. Trién khai nhiém vu SXKD nim 2018

HDQT da ban hanh Nghi quyét thong qua va giao nhiém vu ké hoach
SXKD nim 2018 cta Cong ty me, 02 Cong ty con la Cong ty TNHH MTV,
cac Pon vi tryc thudc, Nguoi dai dién phan vén cia Téng cong ty tai céc
Cong ty o phan dé chu dong diéu hanh timg thang, quy, dat muc tiéu nhiém
vu ké hoach dé ra.

a) Tai Cong ty me:

- Tich cue tim kiém, nhén chuyén nhugng cac du an mai ¢6 tinh kha
thi, pht hop vai linh vue kinh doanh chinh, thé manh ctia IDICO nhu: Dy an
khu c¢ong nghiép, do thi, nang luong...

- Thu hut dau tu vao cac KCN Pha My 11 va Pha My Il m¢ rong, trong
dé tép trung lam vigc voi Cong ty Feng Shin - Dai Loan, Cong ty Hoa chat
Hyosung - Han Qudc quan tam thué lai dat tai KCN Pha My II mo rong.

- Téap trung day nhanh cong tac dén bu, boi thuong giai phong mat bing
cac du an Khu cong nghiép Huu T hanh - Tinh Long An va Cau Nghin - Tinh
Thai Binh; Trién khai cong tac thu hut dau tu vao cac KCN.



- Té chire thi céng san nén du én Cang My Xuén A va 02 16 con lai cua
du an Khu cong nghiép Phi My Il mo rong - Tinh Ba Ria Viing Tau.

- Trién khai thi coéng cac hang muc ha té“mg k¥ thuat theo ké hoach dau
tu da duoc phé duyét tai cac Khu cong nghiép: Nhon Trach 5, My Xuén A,
Phu M¥ 11, Pha My Il mo rong.

‘ - Hoan thanh cong tac quyét toan von dau tu Du an Khu cin hd cao
tang Tan Phu IDICO.

b) Céng tic tdi co ciu:

- Tiép tuc thuc hién tai chu trac cac Don vi thanh vién theo D& an tai co
cau Ton;D cong ty (giai doan 2016 - 2020) da dugc Dai hoi dong c¢d dong
thanh 1ap thong qua ngay 24/02/2018. Pbi voi cac Pon vi thanh vién kho
khan ve SXKD, tinh hinh tai chinh: Tong cdng ty chi dao Ngudi dai dién

phan vén cua Tong cong ty tai Pon vi trinh Phuong an tai co cau dé Tong
cong ty xem xeét, quyét dinh.

- Trén co so bao cdo ve tinh kha thi cua Dy én BOT duong ven bién
Hai Phong - Thai Binh. Hoi dong quan tri Tong cong ty thong nhit cham dut
khong tham gia dau tu dbi véi du 4n nay, dong thoi thdi cir Ngudi dai dién
tham gia Hoi dbng quan tri, Kiém soat vién tai Cong ty CP Pau tu duong ven
bién Hai Phong (thang 10/2018).

¢) Tai cac Pon vi thanh vién:
Kip thoi chi dao Pon vi lam vigc véi cac co quan chirc nang co lién

quan va dia phuong kip thoi théao g& vuong méc vé thu tuc phap ly dé sém
trién khai thuc hién cac dv an, cu thé:

- IDICO-URBIZ: Du 4an Khu nha & ¢ong nhén khu cong nghiép Nhon
Trach 1 (giai doan 1 va giai doan 2); Du an Khu dén cur An Hoa (giai doan 3).

- IDICO-CONAC: Khu déan cu khu cong nghiép My Xuan B1, Tram xur
ly nudce thai Khu cong nghiép My Xuan B1 -CONAC (giai doan 2).

- IDICO-UDICO: Tlep tuc lam viéc vai cac B nganh lién quan, Tap

doan Dién luc Viét Nam dé som duge chép thuan chu truong dau tu xay dung
Du an TBA 110/22kV khu cong nghlep Hyu Thanh.

2.5. Cong tic ban giao von Nha nwéc sang Cong ty ¢d phan va ké
hoach thodi von Nha nwoc tai Tong cong ty:

a) Céng tdc ban giao von Nha nude sang Cong ty ¢6 phan:

- Quyét toan thué: Poan kiém tra thué - Cuc thué TP. Ho Chi Minh
thuc hién Quyét toan thué va cac khoan phai ndp ngén sach nha nudc Vol co
quan thué tai thoi diém chuyén sang Cong ty cd phan.

- Thuc hién lap va kiém toan Bao cdo tai chinh Cong ty me - Tong cong
ty IDICO va 02 Cong ty con TNHH MTV; quct toan chi phi o phan hoa;
Quyét toan kinh phi hd trg lao dong déi du theo quy dinh.

- Kiém toan Nha nudc thuc hién kiém todn quyét toan gia tri phan vén
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nha nude tai Tong cong ty vé ké hoach kiém toan b6 sung nam 2018 (Quyét
dinh s6 2015/QD-KTNN ngay 04/10/2018). Dén nay, Klem toan Nha nudc da
phat hanh Bao cao kiém toan kém theo Van ban sd 31/KTNN-TH ngay
04/3/2019.

2.6. Nghi quyét Pai hji dong cb dong (thong qua Lay y kién cé dong
bang van bdn):

- Nghi quyét ngay 02/5/2018: Thong qua viéc stra doi Piéu & Tong
cong ty Dau tu phat trién do thi va khu cong nghiép Viét Nam - CTCP ve viéc
ddi tén va chinh sira tén Tong cong ty Pau tu phat trién do thi va khu cong
nghiép Viét Nam - CTCP trong Diéu 1é Tong cong ty véi tén méi: Téng cong
ty IDICO - CTCP.

- Nghi quyét s6 02/NQ-PHDCD ngay 14/12/2018:

+ Thay déi don vi kiém toan B4o cdo tai chinh hop nhat nim 2018; Uy
quyén cho Héi dong quan trj lya chon don vi kiém toan Bao cdo tai chinh trén
co s& danh séch cac don vi kiém toan déi voi doanh nghiép niém yét dugc Bo
Tai chinh va Uy ban Chtng khoan Nha nudc cong nhan.

+ Thuc hién niém yét ¢ phiéu ctia Tong cong ty IDICO - CTCP tai S¢
Giao dich Chung khoan Ha Noi.

2.7. Cong tac quan ly von du tw tai cdc doanh nghiép:

- Tong sb vbn dau tu tai cic Cong ty con, lién két va dau tu tai chinh
thoi diém 31/12/2018 la: 1.867 ty dong; khong c6 dau tu ra ngoai nganh cling
nhu nhimg nganh ¢4 rii ro cao nhu: ching khoan, quy dau tu, ngan hang, bdo
hiém. Viéc quan ly va sir dung von thuc hién nghiém tac, chit ché thong qua
co ché Nguoi dai dién nham dam bao viéc dau tu, st dung von ding ngudn,
ding muc dich, ding quyén han va dao bao higu qué von.

- Thuc hién kiém tra, giam sét thudng xuyén Nguoi dai dién von thong
qua Quy che Quan ly Nguoi dai dién von da ban hanh. Yéu cau Nguoi dai
dién phan von kip thoi béo céo, giai trinh hoat dong cua Don vi, néu kho
khan, ton tai, tir do ¢6 giai phap cho don vi.

2.8. Hoat dpng ciia Ban Tong gidm doc diéu hanh:

- Trén co s0 quy dinh cua Diéu l¢, cac Quy che quan ly ngi bo va Nghi
quyet HDQT Tong cong ty, Tong giam dbc da trién khai thuc hién va hoan
thanh tot nhiém vu san xuat kinh doanh nam 2018.

- HPQT phéi hoi véi Ban Tong giam dc diéu hanh thuong xuyén
kiém tra, giam sat cac hoat dong san xuat kinh doanh cta Tong cong ty va céc
Don vi thanh vién. Kip thoi thdo g& nhiing vuong mac khé khén va ¢ cac
giai phap thuc hién nham dap ing moi hoat dong san xuat kinh doanh.

I. Ké hoach hoat dong ciia H{i dong quén tri nim 2019.

Nam 2019 1 ndm thi hai cta nhiém vu ké hoach SXKD 3 nam (2018
- 2020) va cting la nhitng nam dau cho muc tiéu phat trlen kinh té x& hoi méi
cua dat nudce; kinh té Viét Nam hoi nhap séu rong vai quoc té thong qua cac
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hiép dinh thuong mai. Day la diéu kién thtc day su phat trién cua Tong cong
ty IDICO, tuy nhién s& c6 nhiéu khé khan va thach thie méi, dic biét 1a
nang luc canh tranh trén cac linh vuc hoat dong cua Téng cong ty.

Vi viée phat huy hiéu qua dat dugc cua nam 2018, tlep tuc trién khai
co céu toan dién cic mit hoat dong dé nang cao nang luc canh tranh cua
Tdng cong ty. Hoi dong quan tri, Ban Téng giam dbc diéu hanh xdy dung
muc tiéu, nhiém vu trong tam cho ké hoach SXKD nam 2019 trinh Pai hoi
dong cd dong phé duyét véi cac chi tiéu chu yéu nhu sau:

1. Céc chi tiéu ké hoach SXKD nim 2019.

Don vi: Ty dong.

2 Cac chi tiéu chii yéu KH niim Lyl
TT 2019 KH2019/TH2018
1 Gia tri Long san ILIU'["I‘L_. SXKD 6.249 99
: 2. i CaCChl t,eu tal(:hmh __________ VO IO sl _ L
) Doanh = (hmj____;_hat) ______________________ S43] o
Trongm;;; Gopeime | _664 ..... 60
22 _ [m nhum [mmm{ﬂu;(mp nhdm PPN | S 525 ______________ . ?9
I T,@ﬂg do (J(mq fyme _____________________ N . 200 _____________________ 53 :
- L__;__;L;JVDL tal S 1}, T 6% _____________________________
___________ 3 Cld ¥ dm N pmlmen [ 2 324 e MO_

2. Muc tiéu va nhiém vu trong tim ké hoach SXKD nim 2019.
2.1. Muc tiéu:

- Tiép tuc bam sat muyc tiéu tép trung ddy manh dau tu cac linh vyc: Khu
cong nghiép, khu dé thi - nha ¢, ha tang k§ thuat va duy tri linh vue kinh doanh
truyén thong.

- Hoan thanh nhiém vu SXKD nam 2019.

- Xay dung va tang cuong quan ly diéu hanh Tong cong ty theo md hinh
Cong ty ¢ phan thong qua céc Quy ché quan tri, tiép cén voi céc doanh
nghiép co trinh d6 cong nghé san xuat va quan tri hang dau; dap mg va tan
dung tdi da co hoi hoi nhap kinh té.

- Tép trung céc giai phéap dé tang nang suét lao dong trén tit ca cac linh
vuc hoat dong cua Tong cong ty dé tang thu nhdp cho nguoi lao dong va tang
kha ning canh tranh véi cac doanh nghiép hang dau trong va ngoai nudc.

2.2. Nhiém vu trong tim trong qudn tri diéu hanh:

- Chi dao bam st cac muc tidu ké hoach thang, quy; kiém soat dac biét

di véi cac Bon vi con 15 phat sinh va nang luc canh tranh thap; dam bao nang
cao hiéu qua SXKD, bu dap t6i da 10 liy ké.



- Phéi hop chat ché véi Ban Tong giam déc didu hanh, Ban Kiém soat
trién khai cdc bién phap quan tri dat ra, kiém soat va danh gia két qua hoat
dong timg Quy, chu dong xay dung va trién khai céc giai phap kip thoi, c6 hi¢u
qua dé dam bao muc tiéu dé ra.

- Ttep tuc b tri, sip xep Ngudi dai dién phén vén tai cdc Pon vi thanh
vién nham phat huy ning luc gén lién v6i trach nhiém cé nhén; phat huy vai tro
Nguoi dai dién va Ban Kiém soat tai cac Pon vi thanh vién dé phat hién, dénh
gia va kip thoi xu ly c6 hig¢u qua cac phat sinh rii ro; trién khai phuong an tai
co cau cac Pon vi con phat sinh 1.

- Tlep tuc xdy dung va tnen khai phuong an tai cau tric Tong cong ty
sau khi ban giao cling nhu thodi von Nha nude tai TG dng cong ty.

- Cht trong cong téc phat trlen khoa hoc cong nghé, dao tao ngudn nhan
luc nham dap (mg yéu cau trude mét va lau dai cua Tong cong ty, ddc biét 1a
cac chuong trinh, ké hoach da va dang trién khai.

- Chuan bi va dap tmg nguon von cho nhu cau hoat dong SXKD va dau
tu phat trién theo ké hoach, tién dé da dat ra.

3. Cong tac dau tw phat trién, san xuit kinh doanh.

- Linh vuc Pau tu voéi tong gia tri 2 324 ty dong, gom cac du an Khu
cong nghiép voi gia tri 1.543 ty déng; phat trién ha tang k¥ thuét (giao thong,
thuy loi, cap nudc, thoat nudc, xur ly nudce thai,...) voi gia tri 173 ty dong;
phat trién nha va khu do thi voi gia tri 429 ty dong; cac du 4n dién nang voi gia tri
179 ty dong.

- Linh vuc thi cong xdy lap voi tong gié tri 1.346 ty dong.
- Linh vuc san xuit CN-VLXD véi gié tri 589 ty dong.
- Linh vue kinh doanh khéc va tu vén voi gid tri 4.314 ty dong.

- Céng tac quyét todn ban giao von va thoai vén Nha nudc tai doanh
nghiép: Tép trung hoan thanh céng tac quyét toan von va thuc hién Phuong an
thoai vén Nha nudc tai Tong cong ty IDICO sau khi dugc cip tham quyén
phé duyét.

_ Niém yét ¢é phiéu IDC clia Tong cong ty tai S& Giao dich ching
khoan Ha Noi.

Trén déy la Bao cdo hoat dong cua Hoi dong quan tri Téng cong ty
IDICO trong nam 2018 va ké hoach hoat dong, nhi¢ém vu trong tdm nam
2019. Véi su ddng thuan, nhat tri cao ctia Pai hoi dong co dong, su diéu hanh
quyét liét ¢6 trong diém va bam sat cac muc tiéu dit ra ciia Hoi dong quan tri,
Ban Toéng giam déc didu hanh cung véi su quyét tdm, nd luc cua tap thé
CBCNV Téng cong ty, Hoi ddng quan tri tin tudng Tong cong ty IDICO s&
hoan thanh cac muc tiéu ké hoach 2019 bdo céo tai Dai hoi ddng c6 dong nim
2019 cia Tong cong ty.



Kinh chic Quy vi Pai biéu, Quy cb déng cung toan thé Pai hdi sirc
khoe, hanh phue. Chuc Dai hoi dong C6 dong thuong nién nim 2019 cla

Tdng cong ty IDICO thanh céng tot dep.
Trén trong cam on.

TM. HOI PONG QUAN TRI

* Noinhan:
- Nhu trén; u tich HBQT
-HPQT; \\@02177950
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TONG CONG TY IDICO CONG HOA XA HQI CHUNGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Tp. Ho Chi Minh, ngay 08 thang 4 ndm 2019

~ BAOCAO
ciia Ban Kiém soat Téng cong ty IDICO
tai Pai hoi dong c6 dong thwong nién nim 2018

Kinh gtti: Quy Cé dong Tong cong ty IDICO

Cén cu:
- Piéu 18 Téng cobng ty IDICO da dugc Dai hoi dong c6 dong thanh lap
IDICO théng qua ngay 24/02/2018 va sua d6i ngay 02/5/2018.

- Chire nang, nhiém vu cia Ban Kiém soat dugc qui dinh tai Diéu 1& va
Quy ché t6 chirc va hoat dong Ban Kiém soat Tong cong ty IDICO.

- Béo cao tai chinh nim 2018 Céng ty me - Tdng cong ty IDICO da
duoc kiém toan bai Cong ty TNHH Deloitte Viét Nam.

- Két qua theo ddi, kiém sodt tinh hinh diéu hanh, hoat dong san xuét
kinh doanh ctia Tong cong ty ndm 2018,

Ban Kiém sodt Tong cong ty IDICO (Ban Kiém sodt) xin bdo cdo cé
dong tinh hinh thuc hién cong tic kiém sodt Tong cong ty nam 2018 nhw sau:

I. Hoat dong ctia Ban Kiém soat

1. Ban Kiém soét (gom 03 thanh vién) thuc hién nhiém vu kiém soét
thuong xuyén céc hoat dong san Xuét kinh doanh cua Tong cong ty thong qua
hé so, tai liéu; tham du va cé y klen kién nghi tai cac cudc hop Hoi dong
quan tri va giao ban san xuat ctia Téng gidm dbc; xem xét bao céo tai chinh,
bao céo hoat dong san xuét kinh doanh Quy, 6 thang va ndm 2018;

2. Sodt xét va cho y kién dbi véi Bao céo tai chinh cua Téng cong ty da
duoc klem toan; Du thao bdo céo kiém todn cta Kiém toan Nha nudc quyét
toan von nha nuée cho ky hoat dong tir ngay 01 /01/2015 dén ngay 28/02/2018
dé thuc hién ban giao von nha nudc sang cong ty cb phan (56 01/TCT-BKS
ngay 22/6/2018).

3. Tham gia dong gop y kién x4y dung céc quy ché, quy dinh quan ly
ndi bo trén nguyén tic phu hop véi Luat doanh nghiép va Piéu 1& Tong cong
ty, gdm: Quy ché hoat dong cua HDQT; Quy ché tai chinh; H¢ thong thang
luong, bang lwong, phu cép luong va Quy che tra luong; Quy ché Quan trl
nhdn su; Quy ché Quan ly Ngudi dai dién von Quy ché quan ly va phan cép
dau tu xdy dung cua Téng cdng ty; va mot sé cac quy dinh khéc.

4. Tham gla kiém tra, giam sat cua Hoi ddng quan tri Téng céng ty vé
hoat dong tai cac Cong ty con, Don vi phu thugc va cac Don vi thanh vién do
Téng cong ty nam giit ¢b phan chi phdi.
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5. Giam sat viéc thuc hién k[én nghi ctia C6 déng: Nam 2018, Ban
Kiém soat nhan dugc dé nghi cia Co dong Dragon Capital (Van ban ngay
02/11/2018) vé viée dang ky giao dich toan b co phiéu ctia Tong cong ty sau
khi [PO va niém yet co phieu IDC lén san giao dich chinh thirc; ngoai ra
khong nhéan duoc bat ky kién nghi nao cua co dong hodc cua can bg cong
nhén vién lao dong Tong cong ty ve sai pham cua Hoi dong quan tri, Ban diéu
hanh va can bo quan 1y Tong cong ty trong qué trinh thuc hién nhiém vu.

Két qua: Thoi diém hién tai, IDICO dang hoan thi¢n ho so theo yéu cau
ctia S& Giao dich Chung khoan Ha Noi tai Van ban s6 89/SGDHN-TDNY
ngay 14/01/2019.

6. Tham dinh Béo cdo tai chinh nim 2018 cua Tong cong ty IDICO d
duoc kiém toan boi Cong ty TNHH Deloitte Viét Nam.

7. Ban Kiém soat da td chirc cac cude hop voi su tham gia day du cac
thanh vién.

IL. Panh gia hoat ddng ciia Hoi dong quan tri, Ban Tong giam dbc
di¢u hanh.

1. Hoat dong ciia Hoi dong quan tri (HPQT):

- HBQT Tong cong ty hoat dong theo dung quy dinh phap luét, Diéu 1¢
Tono cong ty; ban hanh Quy ché hoat dong HDQT; xay dung ké hoach hoat
dong cta HDQT; Quyét dinh phan cong nhiém vy cu thé thanh vién HPQT;
t0 chuc hop HPQT dinh ky, ban hanh Nghi quyét théng qua va giao nhiém vy
ké hoach SXKD nam 2018 cia Cong ty me, 02 Cong ty con la Cong ty
TNHH MTV, céac Bon vi tryce thude, Nguoi dai dien phin von ctia Tong cong
ty tai cac Cong ty co phan dé chu dong diéu hanh timg thang, quy, dat muc
tiéu nhiém vu ké hoach dé ra.

- Théng qua va ban hanh cac quy ché, quy dinh quan ly néi bo trén
nguyén tac phu hop voi Luét doanh nghiép va Pidu 1& Tong cong ty, gom:
Quy ché hoat dong cua HDQT; Quy ché tai chinh; Hé thong thang luong,
bang luong, phu cap luong va Quy che tra luong; Quy ché Quan tri nhén su;
Quy ché Quan ly Nguoi dai di¢n von Quy ché quan ly va phan cap dau tu
xdy dung ctia Tong cong ty; va mot s6 cac quy dinh khéc,

- Giam sat hoat dong ctia Ban Tdng giam dbc diéu hanh trong vi€e tr ién
khai thuc hi¢n Nghi quyet Pai hoi dong co dong, Nghi quyét cia HDQT. HBQT
phoi hop véi Ban Tong giam déc chi dao, diéu hanh hoat dong SXKD cua Tong
cong ty hoan thanh Nghi quyét ctia Pai hoi dong co déng nam 2018 dé ra.

- Thuc hién kiém tra, gidm sat vé hoat déng san xuat kinh doanh tai cac
Cong ty con, Don vj phu thudc va cac Don vi thanh vién do Tong cong ty
ndm giit ¢6 phan chi phoi.

‘ - Ban Kiém soét thong nhit Béo cdo hoat dong ctia HDQT tai Dai hoi
dong c6 dong 20109.
2. Hoat djng ciia Ban Tong giam dbe:
- Téng giam ddc da xdy dung ké hoach hoat dong cuia Ban Tong gidam
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doc; Quyét dinh phan cong cong tac cua Tong giam déc va cac Pho Tong
giam déc dé diéu hanh moi hoat dong SXKD cua Tong cong ty.

- T6 chire hoi ¥ san xuAt san xudt tudn; hop giao ban cong tdc san xuég
kinh doanh thang, quy va ra Thong bdo cudc hop dé trién khai nhiém vu ke
hoach, chi dao cac Phong, Ban nghigp vu Téng cong ty, cac don vi truc thude
va cac Cong ty thanh vién thuc hién ding cac Nghi quyét cia HDQT va Pai
hoi dong ¢ dong nam 2018 dé ra.

- Lanh dao Téng cong ty sau khi chuyén sang hoat dong theo md hinh
Céng ty ¢b phan on dinh, phét huy dugc céc uu thé vé nang luc kinh nghiém
quan ly, ché do dbi voi ngudi lao dong dugce thuc hién dung theo quy dinh
ctia phép ludt, hoan thanh ké hoach SXKD nam 2018.

- Ban Kiém soat thong nhét Bdo cdo hoat dong ctia Ban T dng giam déc
didu hanh tai Dai hdi dong c6 dong 2019.

I11. Thim dinh Bso co tai chinh Cong ty me - Téng cdng ty IDICO
nam 2018.

- Béo c4o tai chinh ndm 2018 (cho k hoat dong tir ngay 01/3/2018 dén
ngay 31/12/2018) da dugc kiém toan bai Cong ty TNHH Deloitte Viét Nam
duoc 1ap ddy du, kip thoi. Céc chi tidu vé tai chinh dugc cong b6 va thuyét
minh mot cach rd rang dap Ung duoc yéu cau cua cdc co quan hitu quan va
nha dau tu.

- Béo céo tai chinh dugc lap theo chudn muc ké toan, ché do ké toan
Viét Nam va doanh nghiép hién hanh va dung céc qui dinh phép luat.

- S6 sach, chimg tir ké toan day du rd rang, phan anh trung thuc cdc
nghiép vu kinh té phat sinh, ding nguyén thc. Viéc luan chuyén, luu trit va
bao quan chimg tir day du, hop 1.

- Ban Kiém soét da thim dinh va thdng nhét véi Bdo céo tai chinh nim
2018 ctia Cong ty me - Téng cong ty IDICO-CTCP dé dugce kiem toan va Béo
céo hop nhét Téng cong ty IDICO, véi cac chi tiéu chu yéu nhu sau:

%) Gid tri tai sdn va nguén von thoi diém 31/12/2018:

DVT: Triéu dong

Chi i [ Trdls e 0IBAVIE | gy g

1. Tai san ngin han 1.806.439
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..... © Nophi S E— s e
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o e e —
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Chi tiéu

Tr.do: tir 01/3/2018

dén 31/12/2018 Ghi chu

7 C o cau nguébn vén

No phaz fra/ Von C S‘H

- Khd nang thanh todn ronq quar (Y orzg i sanéNo*
phai tra * “khong bao gom DT nhan truoc”)

- Kha nang thanh todn hién thoi
(Tai san ngéin haw/No ngcfn han)

- No phar tra/Tong nguon von

*) Két qua hoat dong kinh doanh:

DVT: Triéu dong

Chi tiéu Thgg lgié“ Tr&%ﬂ’;;‘r/f;g{ﬁgls Ghi chi
1. Tong doanh thu va thu nhap khac 1.103.042 663.731
boanh = banhang ry—— d[c.h " T E— Y i
3 Doanh thu = dong t_alch_mh ___________________________ ST T
= Thu nhap A T i
= T{mé - p]n _________________________________ T T
g Vonha;g T T S e
_____ o phltalcmnh_ '™ =y~
_____ o phl bcmhdngan[ SR e
e ph,khac ___________________________________________________________________ - T =
= Lm nhuannuorc]‘hue _______________________________ S 3 T ]70 S fia
______ e e I
- me;]huan S pre— BB T: s e e e

*) Nhdn xét:
- Tai chinh cua IDICO tiép tuc dugc
loi nhuan va von chu sé hitu dugc bao toan

néng cao, co céu tai chinh 6n dinh,
va phat trién,

IV. Két qua thue hién Nghi quyét Dai hoi ddng c6 déng nim 2018.

- Nam 2018, HDQT da nghiém tuc trién khai thuc hién cac néi dung da
duoc Dai hoi dong c6 dong thanh lap nam 2018 phé duyét; d& hop va ban
hanh céc Nghi quyét, Quyét dinh va Van ban khéc lién quan. Céc Nghi quyét,
Quyét dinh va Van ban phe duyét voi cée ndi dung quan trong nhim giit vitng
su phat trién bén viing cua Tong cong ty khi chuyén sang hoat dong theo mé
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hinh Cong ty b phan gbm: Trién khai nhiém vu SXKD nam 2018; cong tac
td chire, nhéan su; cong tac xdy dung cac Quy ché, Quy dinh quan ly noi bo;
thong qua Ké hoach tai chinh nam 2018 cua Coéng ty me - Téng céng ty
[DICO; thyc hién tai cau truc cac Pon vi thanh vién theo E)c an tai co cau
Tdng cong ty (giai dogn 2016 - 2020); cong tac ban giao von Nha nudc sang
Cong ty co phéan va ké hoach thodi von Nha nudc tai Tbng cong ty.

- Nim 2018, Tong cong ty 02 14n td chirc Ldy y kién cb dong bang vin
ban va di duoc Pai hoi dong c6 dong thong qua, cu thé:

+ Thong qua viéc sua d6i Diéu 1é Tong cong ty Pau tu phat trién dé thi
va khu cong nghiép Viét Nam - CTCP vé viéc doi tén va chinh stra tén Téng
cong ty Dau tu phat trién d6 thi va khu cong nghiép Viét Nam - CTCP trong
Diéu & Tong cong ty v4i tén moi: Téng cong ty IDICO - CTCP;

+ Thay ddi don vi kiém toan Béo cdo tai chinh hop nhét nam 2018; Uy
quyén cho Hoi dong quan tri lua chon don vi kiém toan Bdo céo tai chinh trén
co so danh sach cac don vi kiém todn ddi véi doanh nghiép niém yét duoge Bo
Tai chinh va Uy ban Chimg khoan Nha nudc cong nhan;

+ Thyc hién niém yét c6 phiéu cta Tong cong ty IDICO - CTCP tai So
Giao dich Chirng khoan Ha Noi.

- Ngoai nhiing két qua da dat duoc, nam 2018 Téng cong ty dang tiép
tuc thuc hi¢n:

+ D& 4n tai co cau Tong cong ty (giai doan 2016 - 2020) va cic Don vi
thanh V1en HDQT da co nghl quyel trien khai xdy dung phuong én tai co cau
mot sd Cong ty con thua 16 nhung chua hoan thanh phucng an cu thé.

+ Céng tac quyét todn ban giao va thoai vén Nha nude tai thoi diém
Téng cong ty chinh thirc chuyén thanh cong ty c6 phan.

IV. Phoi hop giita Hoi dong quéan tri, Ban Téng giam doc, Ban
Kiém soat Tong cong ty.

Trong qué trinh thuc thi nhiém vy, Ban Kiém soat da dugc Hoi dong
quan tri, Ban Téng giam dbc, céc Phong ban nghiép vu Tong cong ty, lanh
dao cac Pon vi thanh vién tao moi didu kién thuan loi dé hoan thanh nhiém
vu. Khéng co ap luc, rao can nao lam anh huong dén qua trinh thuc hién
nhiém vu dugc giao.

V. Kién nghl ciia Ban Kiém soat.

I. Dé nghi tiép tuc xay dung va trlen khai phucmg an tai cdu triic Tong
cong ty sau khi ban giao ciing nhu thoai vbn Nha nude tai Tong cong ty.

2. Dbé nghi tép trung cong tac quyet toan ban giao Von Nha nha nudc tai
thoi dlem Tong cong ty chinh thirc chuyen thanh cong ty cb phan va thyc hién
thoai vén Nha nuée sau khi duge cap tham quyén phé duyét.

3. Niém yét ¢o phiéu IDC cua Tong cong ty 1én san giao dich chinh thue.

Trén day la bao cdo cua Ban Kiem soat Tong cong ty IDICO vé két qua
thuc hién nhiém vu tai Dai hoi ddng cb dong thuong nién nam 2018. Xin chan
thanh cam on HPQT, Ban Téng gidm ddc, cac Phong ban nghiép vu Téng
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cong ty va cac Don vi thanh vién d gitp d3, tao didu kién Ban kiém sodt lam
viéc va hoan thanh nhiém vu nam 2018.

Kinh chic Quy cdc cd dong, quy vi Dai biéu va CBCNV Téng cong ty
strc khoe, hanh phic va may man.

Chiic Dai hoi dong C6 dong thudng nién ndm 2019 cua Téng cong ty
IDICO thanh cong tot dep.

Trén trong cam on.

J.._.W.

Noi nhin: =l TM. BAN KIEM SOAT
- Nhu trén; FRUC

-HDQT; Ban TGD; 02177955,

- Luu: VP, BKS. ’

Nguyén Cao Nguyén
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TONG CONG TY IDICO  CONG HOA XA HQI CHU NGHIA VIET NAM
Doe lap - Tu do - Hanh phue

So: 44{ /TTr-TCT TP. H6 Chi Minh, ngay 08 théng 4 ndm 2019

‘ TO TRINH |
Ve viée thong qua Bao cao tai chinh Cong ty me ndm 2018

Kinh gui: Pai hdi dong cb dong Tong cong ty IDICO

Can ct Piéu 1é Tong cong IDICO di dugc Pai hoi dong c6 déng
thong qua ngay 24/02/2018, stra d6i bd sung ngay 02/5/2018;

Hoi ddng quén tri Téng cong ty IDICO kinh trinh Dai hoi dong c6 déng
thong qua Béo cao tai chinh Cong ty me - Tdéng cong ty IDICO nam 2018
(ky hoat dong tir ngay 01/3/2018 dén ngay 31/12/2018) da duge Cong ty
TNHH Deloitte Viét Nam kiém toan v&i mot sb chi tiéu chi yéu sau:

- Gia tri tong tai san: 8.806.709.732.016 dong
+ Tai san ngén han: 1.806.438.772.062 dong
+ Tai san dai han: 7.000.270.959.954 ddng
- No phai tra: 5.598.280.662.813 dong
+ No ngan han: 659.197.627.106 dong
+ No dai han: 4.939.083.035.707 dong
- Doanh thu chuwa thue hién dai han: 3.807.097.871.271 d5ng
- Vay va ng thué tai chinh dai han: 1.131.985.164.436 dong
- Vén chii s¢ hiru: 3.208.429.069.203 dong
- Tong doanh thu: 663.731.423.009 déng
- Téng lgi nhudn ké toan trude thué: 170.092.429.067 dong
- Loi nhuéin sau thué thu nhap doanh nghiép:  165.945.817.767 dong
- C6 tire: 5%
- Kha nang sinh 1o1:
+ Ty suét Loi nhudn sau thué/ Doanh thu: 25,00%
+ Ty suét Loi nhuén sau thué/ Vén chu s hitu: 517%
+ Ty Suat Loi nhuén sau thué/ Téng tai san: 1,88%
- Kha niang thanh toan:
+ Hé so kha nang thanh toan tong quat: 1,57 lan
+ Hé s6 kha nang thanh toan hién hanh:’ 2,74 lan
+ H& s6 kha nang thanh toan nhanh: 2,74 lan

Kinh trinh Pai hoi dong c6 dong xem xét thong qua.
TM. HQI PONG QUAN TRI

Ninh Manh Hong



Deloitte

TONG CONG TY IDICO - CTCP
(Thanh l3p tai nudc Céng hoa X& héi Chu nghia Viét Nam)

BAO CAO TAI CHINH RIENG
DA PUQC KIEM TOAN

Cho ky hoat ddng tir ngay 01 thiang 3 nam 2018
dén ngay 31 thang 12 nam 2018




- Céng ty TNHH Deloitte Viét Nam
e OI e Tang 15, Toa nha Vinaconex,
34 Lang Ha, P. Lang Ha,
Q. Béng ba, Ha N8I, Viét Nam
Dién thoai:+84 24 6288 3568
Fax 1+84 24 6288 5678
Website: www.deloitte.com/vn

s6: %) /vN1A-HN-BC

BAO CAO KIEM TOAN POC LAP

Kinh guri: Cac C6 dong
Hoi ddng Quan tri va Ban Téng Giam ddc
Téng Cdng ty IDICO - CTCP

Chiing tdi da kiém todn bdo cdo tai chinh riéng kém theo clia Téng Cdng ty IDICO - CTCP (goi tdt 12 "Téng
Céng ty"), dudc |8p ngay 20 thang 3 ndm 2019, tir trang 5 dén trang 39, bao gdém Bang can déi ké toan tai
ngay 31 thang 12 ndm 2018, Bdo cdo k&t qua hoat dong kinh doanh, Bdo cdo luu chuyén tién té cho ky
hoat déng tir ngay 01 thang 3 ndm 2018 {ngay Téng Cdng ty chinh thic chuyén thanh cong ty cd phan)
dén ngay 31 thang 12 ndm 2018 va Ban thuyét minh bdo céo tai chinh riéng.

Trdch nhiém ctia Ban Téng Gidm déc

Ban T8ng Gidm d&c T8ng Céng ty chiu trdch nhiém vé viéc |&p va trinh bay trung thutc va hgp Iy bdo cdo tai
chinh riéng clia Tdng Céng ty theo chudn muc ké todn, ché dd ké todn doanh nghiép Viét Nam va cac quy
dinh phéap ly co lién quan dén viéc lap va trinh bay bdo cdo tai chinh va chiu trdch nhiém vé ki€ém sodt ndi
b& ma Ban Téng Gidm ddc xac dinh 13 cin thiét d& dam bao cho viéc |8p va trinh bay bdo cdo tai chinh riéng
khong cd sai sét trong yéu do gian l&n hodc nham I4n.

Trdch nhiém cia Kiém todn vién

Tréch nhiém cua ching téi 1a dua ra y kién v& bdo cdo tai chinh riéng dua trén k&t qua cia cudc kiém toan.
Chuing t8i @3 tién hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Cdc chu@n muc nay yéu cau
ching t8i tudn thd chudn muc va cdc quy dinh vé dao ddc nghé nghiép, 18p k€& hoach va thuc hién cudc
kiém todn dé dat dugc su* dam bao hop ly v& viéc liéu bdo cdo tai chinh riéng clia Téng Cdng ty cb con sal
sot trong y&u hay khéng.

Cdng viéc kiém todn bao gom thuc hién cac thu tuc nhdm thu thdp cdc bdng ching kiém todn vé cac s6 liéu
va thuyét minh trén bdo cdo tai chinh riéng. Cac thi tuc kiém todn dugc lua chon dua trén xét dodn cla
Kiém toan vién, bao gdm dénh gid rii ro cé sai sét trong yéu trong béo cdo tai chinh riéng do gian I&n hodc
nham 13n. Khi thuc hién danh gid cac rii ro nay, Kiém todn vién da xem xét kiém sodt ndi bd clia Téng Cong
ty lién quan dén viéc 18p va trinh bay bdo cdo tai chinh riéng trung thuc, hgp ly nham thiét ké cac thu tuc
kiém toan phu hgp vdi tinh hinh thuc té&, tuy nhién khéng nhdm muc dich dua ra y kién v& hiéu qua cua
kiém soat ndi bd cliia Téng Cong ty. Céng viéc kiem todn cling bao gdm danh gid tinh thich hgp cta cac
chinh sach ké& todn dugc dp dung va tinh hop Iy clia cdc udc tinh k& todn cua Ban Téng Gidm dbc cling nhu
danh gia viéc trinh bay tdng thé bdo cdo tai chinh riéng.

Chiing t4i tin tudng réng cic bdng chiing kiém todn ma chung téi da thu thap dugc la day da va thich hdp
lam co sd cho y kién kiém todn cua ching tdi.

Y kién cua Kiém todn vién

Theo y kién ctia ching tdi, bdo cdo tai chinh riéng @& phan anh trung thuc va hop ly, trén céc khia canh
trong y&u, tinh hinh tai chinh cua Téng Cdng ty tai ngay 31 théng 12 ndm 2018, cling nhu’ két qua hoat
déng kinh doanh va tinh hinh luu chuyén tién té cho ky hoat ddng tif ngady 01 thédng 3 ndm 2018 dén ngay
31 thédng 12 ndm 2018, phi hdp vdi chudn muc ké todn, ché dd k& todn doanh nghiép Viét Nam va cac quy
dinh phap Iy cd lién quan dén viéc Iap va trinh bay bdo cdo tai chinh.

Tén Deloitte dudgc ding d& chi mat hodc nhidu thanh vién clia Deloitte Touche Tohmatsu Ltd. mdt eéng ty TNHH cd tru sé tal Anh,
va mang Iudi cac hang thanh vién - maéi thanh vién la mot té chire doc Iap vé mat phap ly. Deloitte Touche Tohmatsu Ltd.

(hay "Deloitte Toan cau”) khdng cung cdp dich vu cho cac khach hang. Vui long xem tai website www.deloitte.com/about

dé biét thém théng tin chi tiét vé cd cdu phap Iy clia Deloitte Touche Tohmatsu Ltd. v& céc hdng thanh vién.
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Deloitte

BAO CAO KIEM TOAN POC LAP
(Tiép theo)

Van dé cin nhdn manh

Nhu trinh bay tal Thuy&t minh s& 01 phan Thuyét minh bdo cdo tai chinh riéng, bdo cdo tai chinh riéng kem
theo duge 18p cho ky hoat déng tir ngay 01 thdng 3 ndm 2018 (ngay Téng Cdng ty chinh thifc chuyén thanh
cdng ty c8 phan) dén ngay 31 thang 12 ndm 2018, S6 liéu trinh bay trén cdt so sanh clia bédo cdo tai chinh
ring 14 s6 liéu tai ngay 28 thang 02 ndm 2018 va ky hoat ddng tr ngay 01 thang 01 ndm 2018 dén ngay
28 thang 02 ndm 2018 clia Téng Cong ty D3u tu Phat trién D6 thi va Khu céng nghiép Viét Nam - TNHH
M6t thanh vién (ddn vi c8 phdn héa) cho muc dich cung cdp thdng tin va khdng so sanh dudc do ky ké todn
khéng tudng (ing. Bdo cdo tai chinh riéng kém theo chua bao gdm cdc didu chinh (néu cd) lién quan dén
viéc quyét todn c8 phan héa do T8ng Céng ty chua cé bién ban phé duyét quyét todn cé phén héa tai ngay
chinh thirc chuyén thanh céng ty cd phan.

i D6 Trung Kién
Phé Téng Giam ddc Ki€m todan vién

c
Gidy chiing nhan dang ky hanh nghé Gi8y chi'ng nhan déng ky hanh nghé :

kiém todn s& 0036-2018-001-1 ki€m todn s6 1924-2018-001-1
CONG TY TNHH DELOITTE VIET NAM

Ngdy 20 thdng 3 ndm 2019
Ha Néi, CHXHCN Viét Nam



TONG CONG TY IDICO - CTCP MAU SO B 01-DN
S& 151, Ter Nguyén Dinh Chidu, Phudng 6, Quan 3, Ban hanh theo Thong tu sd 200/2014/TT-BTC
Thanh ph8 Hd Chi Minh, CHXHCN Viét Nam ngdy 22 thing 12 ndm 2014 clia B3 Tai chinh

BANG CAN BOI KE TOAN
Tai ngay 31 théng 12 nam 2018

Bdn vi: VND
TAI SAN P1a Thuyet 31/12/2018 01/3/2018
sé minh

A. TAI SAN NGAN HAN 100 1.806.438.772.062 3.462.942.895.892
I. Tién va cac khoan tudng dudng tién 110 4 502.824.808.085 1.587.137.067.193
1. Tién 111 172.824.808.085 945,588.913.112
2. Cac khoan tudng dudng tién 112 330.000.000.000 641.548.154.081
II. PAu tu tai chinh ngdn han 120 859.000.000.000 1.164.000.000.000
1. Dau tu ndm gil dén ngay dac han 123 5 859.000.000.000 1.164.000.000.000
III. Cac khoan phai thu ngén han 130 399.827.603.615 657.647.948.268
1. Phaithu ngan han cla khach hang 131 6 138.064.066.006 258.011.417.736
2. Tra trudc cho ngudi bédn ngan han 132 4,463.949.755 3.437.030.539
3. Phaithu v& cho vay ngan han 135 7 134.837.790.667 192.338.986.755
4. Phai thu ngan han khac 136 8 138.458.809.149 203.860.513.238
5. Du phong phai thu ngdn han kho doi 137 9 (15.997.011.962) -
IV. Hang ton kho 140 1.858.949.441 289.098.182
1. Hang tén kho 141 1.858.949.441 289.098.182
Vv Tai san ngan han khac i50 42.927.410.921 53.868.782.249
1. Chi phi tra trudc ngan han 151 10 591.126.606 1.150.192.03¢
2. Thué gid tri gia tdng dudc khdu trir 152 42.107.460.392 52.71|8.590.210
3.  Thué va cdc khoan khac phai thu Nha nudc 153 16 228.823.923 -
B. TAI SAN DAI HAN 200 7.000.270.959.954 5.888.505.194.196
1. Cac khoan phai thu dai han 210 25.000.000.000 25.000.000.000
1. Phai thu v& cho vay dai han 215 7 25.000.000.000 25.000.000.000
II. Taisan cd dinh 220 3.084.825.725.401 3.111.499.784.445
1. Taisan cd dinh hu hinh 221 11 1.709.660.547.551 1.825.251.567.829
- Nguyén gig 222 2.241.951.832.400  2.213.984.460.876

- Gia tri hao mon ldy ké 223 (532.291.284.849) (388.732.893.047)

2. Taisan cd dinh vd hinh 227 12 1,375.165.177.850 1.286.248.216.616
- Nguyén gid 228 1.577.540.222.133 1.459.228.543.480

- Gia tri hao mon Iy k& 229 (202.375.044.283) (172.980.326.864)

III. Tai san dd dang dai han 240 1.832.912.368.861 641.780.467.296
1.  Chi phi xdy dung cd ban dd dang 242 13 1.832.912.368.861 641.780.467.296
IV. DP&u tu tai chinh dai han 250 14 1.830.277.568.302 1.863.258.455.701
1. Dau tu vao cbng ty con 251 1.105.180.809.870  1.101,119.353.736
2. Dau tu vao cong ty lién két 252 604.730.017.481 694.730.017.481
3. D&utu gbp von vao don vi khac 253 67.409.084.484 67.409.084.484
4. Du phong dau tu tai chinh dai han 254 (37.042.343.533) -
V. Taisan dai han khac 260 227.255.297.390 246.966.486.754
1. Chi phi tra trudc dai han 261 10 217.976.127.650 237.396.548.806
2.  Thiét bi, vat tu, phu tung thay thé dai han 263 9.279.169.740 9.569.937.948
TONG CONG TAI SAN (270=100+200) 270 8.806.709,732.016 9.351.448.090.088

Cac thu;é:t minh kém theo /3 ;ujt bé phdn hop thanh cua bao cdo tai chinh riéng nay
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TONG CONG TY IDICO - CTCP
S8 151, Ter Nguyén Dinh Chiéu, Phuding 6, Quéan 3,
Thanh phd H& Chi Minh, CHXHCN Viét Nam

MAU sO B 01-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bd Tai chinh

0

3

CDNPU AW

=
SR

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 ndm 2018

NGUON VON
NQ PHAI TRA

Nd ngan han

Phai tra ngudi ban ngdn han

Ngudi mua tra tién trudc ngan han
Thué va cac khoan phai nép Nha nudc
Phai tra ngudi lao déng

Chi phi phai tra ngén han

Doanh thu chua thuc hién ngan han
Phai tra ngdn han khéac

Vay va ng thué tai chinh ngan han
Quy khen thudng, phuc Idi

Ng dai han

Doanh thu chwa thuc hién dai han
Vay va nd thué tai chinh dai han
VON CHU s& HOU

Van chu sd hitu
Vén gop cua chu sd hiiu

- C8 phiéu phé théng cd quyén biéu quyét

Thang dv vén c6 phan

Lgi nhuan sau thué chua phan phdi

- Lgi nhudn sau thué chua phén phéi ky
nay

TONG CONG NGUON VON
(440=300+400)

=

Ban vi: VND
Ma Thuyét
s& mibh 31/12/2018 01/3/2018
300 5.598.280.662.813 6.308.964.838.652
310 659.197.627.106 1.390.266.637.754
311 15 54,945,607.881 41.322.835.859
312 - 684.435.240
313 16 2.975.786.360 101.870.511.423
314 12.296.962.232 1.422.092.839
315 17 20.108.057.454 47.617.406.879
318 iB8 115.055.363.667 173.367.456.457
319 19 271.799.139.012 765.500.260.802
320 20 177.764.243.000 239.778.986.755
322 4.252.467.500 18.702.651.500
330 4.939.083.035.707 4.918.698.200.8928
336 18 3.807.097.871.271  3.528.948.793.462
338 21 1.131.985.164.436  1.389.749.407.436
400 3.208.429.069.203 3.042.483.251.436
410 22 3.208.429.069.203 3.042.483.251.436
411 3.000.000.000.000 3.000.000.000.000
411a 3.000.000.000.000 3.000.000.000.000
412 42,483.251.,436 42.483.251.436
421 165.945.817.767 -
421b 165.945.817.767 -
440 8.806.709.732.016 9.351.448.090.088

Tran Thi Ngoc Loan
Ngudi Iap biéu

Tran Thi Ngoc
Ké toan trudng

Nguyén Van Pat
Tong Giam ddc

Ngay 20 thang 3 ném 2019

Céc thuyét minh kém theo I3 mot bo phan hgp thanh cua bao cao tai chinh riéng nay
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TONG CONG TY IDICO - CTCP
S8 151, Ter Nguy&n Binh Chiéu, Phudng 6, Quén 3,
Thanh phd HB Chi Minh, CHXHCN Viét Nam

MAU sO B 02-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tai chinh

10.
11,
12.
13.

14.

15.

BAO CAO KET QUA HOAT DONG KINH DOANH

Cho ky hoat déng tir ngay 01 thang 3 ndm 2018 dén ngay 31 thang 12 ndm 2018

CHI TIEU

M3 Thuyét

sé

Doanh thu ban hiang va cung cdp 01

dich vu

Doanh thu thudn vé ban hang va 10
cung cap dich vu (10=01)

Gia v6n hang ban va dich vu cung 11

cdp

Lgi nhudn gdp vé ban hang va 20
cung cap dich vu (20=10-11)

Doanh thu hoat dong tai chinh 21
Chi phi tai chinh 22
- Trong do: Chi phi l&i vay 23
Chi phi ban hang 25
Chi phi quan ly doanh nghiép 26

Lgi nhuan thuan tr hoat déng 30

kinh doanh

(30=20+(21-22)-(25+26))

Thu nhap khac
Chi phi khac

Lgi nhuan/(18) khac (40=31-32) 40

Tong Igi nhuén ké toan trudc 50

thué (50=30+40)

Chi phi thué thu nhdp doanh nghiép 51

hién hanh

Lgi nhudn sau thué thu nhap 60

doanh nghiép (60

=50-51)

Bdn vi: VND

Tir ngay 01/3/2018 Tirngay 01/01/2018

minh dén ngay 31/12/2018 dén ngay 28/02/2018

24

25

27
28

29

30

460.623.856.619

460.623.856.619

307.433.944.950

153.189.911.669

197.690.445.340
147.041.626.863
109.999.276.358
170.53%.819
36.999.349.341
166.668.840.986

5.417.121.050
1,993.532.969
3.423.588.081
170.092.429.067

4.146.611.300

165.945.817.767

404.066.373.587

404.066.373.587

257.715.081.120

146.351.292.467

35.182.907.892
24.995.187.072
22.595.187.072
65.653.390
8.756.605.488
147.716.754.409

61.323.000
2.210.409.166
(2.149.086.166)
145.567.668.243

14.561.329.466

131.006.338.777

Y d=Lwd A h

I

A0

Tran Thi Ngoc Loan
Ngudi 1ap biéu

Tran Thi Ngoc
K& toan trudng

Nguyén Vin Pat
Tong Giam doc

Ngay 20 thang 3 ndm 2019

Cac thuyét minh kém theo 13 mét bé phdn hgp thanh cua bao cdo tai chinh riéng nay
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TONG CONG TY IDICO - CTCP
S4& 151, Ter Nguyén Dinh Chiéu, Phudng 6, Quan 3,
Thanh phd Hd Chi Minh, CHXHCN Viét Nam

MAU sO B 03-DN

Ban hanh theo Théng tu sd 200/2014/TT-BTC
ngay 22 thing 12 ndm 2014 cua Bé Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho ky hoat déng tir ngay 01 thang 3 ndm 2018 dén ngay 31 thang 12 ném 2018

CHI TIEU Ma

T ngay 01/3/2018

sd dén ngay 31/12/2018

Ban vi: VND

Tir ngay 01/01/2018
dén ngay 28/02/2018

I. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH

1. Ldinhudn trudc thué 01

2. DPiéu chinh cho cdc khoan:
Kh&u hao tai san cd dinh 02
Cac khoan du phong 03
Ldi tI hoat dbéng dau tu 05
Chi phi 18i vay 06

3. Ldinhuin ti hoat déng kinh doanh o8
trudc thay déi vén luu déng
Thay d8i céc khoan phai thu 09
Thay déi hang tén kho 10
Thay d&i céc khoan phaéi tra 11
Thay ddi chi phi tra trudc 12
Tién 13i vay da tra 14
Thué thu nhé&p doanh nghiép da ndp 15
Tién chi khac cho hoat dong kinh doanh 17
Lu'u chuyén tién thuin tir hoat déng 20
kinh doanh

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi mua sdm, xdy dung tai san cd dinh 21

2. Tién chi cho vay, mua cong cu ng cia don vi 23
khac

3. Tién thu hoi cho vay, ban lai cdng cu ng cla 24
dan vi khac

4, Tién thu |3i cho vay, c8 tlc va lgi nhuén 27
dudc chia
Ly chuyén tién thuin tir hoat déng diu 30
tu

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1.  Tién thu t&r phdt hanh ¢d phiéu, nhan vén 31
gop chu sd hitu

170.092.429.067

172.953.109.221
53.039.355.495
(197.689.412.754)
109.999.276.358
308.394.757.387

183.454.,882.952
(1.279.083.051)
(385.220.886.137)
19.979.486.589
(98.832.257.024)
(8.115.414.294)
(14.450.184.000)
3.931.302.422

(1.239.275.366.759)

362.501.196.088
206.950.868.308

(669.823.302.363)

290.227.043.597
(612.079.382.494)
(96.567.920.270)
(418.420.259.167)

(1.084.312.259.108)

145.567.668.243

29.865.234.346
(35.061.198.990)
22.595.187.072
162.966.890.671

(23.502.298.343)
143.023.146.118
(459.053.709.885)
8.678.242.272
(33.760.515.406)
(3.049.631.846)
(1.774.000.000)
(206.471.876.419)

(199.639,933.207)
(69.000.000.000)

352.400.000.000
14.289.651.547

98.049.718.340

467.116.544.666

467.116.544.666

358.694.386.587

1.228.442.680.606

2. Tién thu tlr di vay 33
3. Tién tra ng gbc vay 34
4. Cb tic, Igi nhuén d3 tra cho chd sd hitu 36
Luu chuyén tién thuin ti hoat déng tai 40
chinh
Luu chuyén tién thudn trong ky 50
(50=20+30+40)
Tién va tuong dudng tién diu ky 60
Tién va tudng dudng tién cudi ky 70
(70=50+60)

1.587.13
217
/;\e’b“ 796\
-

Wﬁ\\{ .587.137.067.193

Trén Thi Ngoc Loan Tran Thi Ngoc
Ngudi 1ap biéu Ké toan trudng

guyén Van Dat

Téng Giam déc
Ngay 20 thang 3 ndm 2019

Cac thuyét minh kém theo J";éhméf bd phan hop thanh cua bao cdo tai chinh riéng nay
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TONG CONG TY IDICO CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

S6: 44 /TTr-TCT Tp. Ho Chi Minh, ngay 08 thang 4 ndm 2019

TO TRINH
vé viée thong qua phan phm lgi nhuan, chia ¢b tire nim 2018
va ké hoach phéin phdi lgi nhuén, chia c6 tire nim 2019

Kinh giri: Pai hdi ddng ¢b dong Tong cong ty IDICO

Cén ct DPiéu 1é¢ Téng cong IDICO di duoc Dai hoi ddng cd déng
théng qua ngay 24/02/2018, stra ddi bd sung ngay 02/5/2018;

Can ctr két qua hoat dong san xuat kinh doanh cho ky hoat dong tir
ngay 01/3/2018 dén ngay 31/12/2018 theo Béo cdo tai chinh Cong ty me
IDICO da duge Coéng ty TNHH Deloitte Vigt Nam kiém toan,

Hji dong quan tri Tong cong ty IDICO kinh dé nglu Dai hji dong
co dong thong qua ndi dung phin phoi loi nhugn, chia cé tive nam 2018
va ké hoach nim 2019 nhu sau:

1. Phéan phoi loi nhudin nim 2018:

- Téng loi nhuén ké toan trudc thué: 170.092.429.067 ddng
- Chi phi thué thu nhap doanh nghiép: 4.146.611.300 dong
- Loi nhuan sau thue TNDN duoc phan phéi: 165.945.817.767 dong
Ké hoach phan phdi nhu sau:

+ Chia ¢ tirc 5%: 150.000.000.000 ddong

Hinh thire chi tré: Béng tién.
Dy kién thoi gian chi tra: Quy 11/2019. ‘
+ Trich Quy khen thudng Ban quén Iy diéu hanh: 1.000.000.000 déng

+ Trich Quy khen thudng, phuc loi: 14.945.817.767 dong
Trong do: + Quy khen thuong (90%): 13.451.235.990 dong
+ Quy phiic loi (10%): 1.494.581.777 dong

2. Ké hoach thye hién va phan phdi lgi nhuin nim 2019:
- Loi nhudn sau thué TNDN: 190.000.000.000 ddng

Ké hoach phan phéi nhu sau:
- Dy kién chia c6 tire ndm 2019 (6%/Vén diéu 18):  180.000.000.000 dong
- Trich Quy khen thudng Ban quan ly diéu hanh: 1.000.000.000 dong
- Trich Quy khen thudng, phuc loi: 9.000.000.000 ddng,
Kinh trinh Pai hoi déng c6 dong xem xét théng qua.
TM. HOI PONG QUAN TRI_'&/
CHU TICH

\Nﬁlﬁdanh Hong



TONG CONG TY IDICO  CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phuc

Sé: A4 /TTr-TCT Tp. H6 Chi Minh, ngay 0 thang 4 nam 2019

TO TRINH
Vé viée théng qua mic chi tra tién luong, thi lao H§i dong quan tri
va Ban Kiém soat Tong cong ty nam 2019

Kinh gtri: Pai hi ddng cb dong Téng cong ty IDICO - CTCP

Cén ctr Ké hoach san xuét kinh doanh nam 2019 clia Cong ty me - Tong
cong ty IDICO;

Hoi dong quan tri Tong cong ty IDICO kinh trinh Dai hoi dong ¢ dong
thong qua muc chi tra tién luong, thi lao ndm 2019 cua Hoi dong quan tri va
Ban Kiém soat Tdng cong ty trong duong ndm 2018, cu thé nhu sau:

) . Ml’l:! lwong, thi lao
,ﬁ‘; Chire danh luf;:lg “'"d"f'g’“g“'“’“hi"g) Chicha
Chuyén Kiém
trach nhi¢m
I Hoi dong quadn tri 5
1 Chu tich HBQT ] 70
2 Pho6 Chu tich HBQT 1 60 12
3 Thanh vién HBQT 3 50 10
I Ban kiém soat 3
1 Trudng Ban kiém soat 1 40
2 Thanh vién ban kiém soat 2 35 7
I Thu ky HDQT 1 5
Tong cong 9

Kinh trinh Pai hoi dong ¢d déng xem xét thong qua.
TM. HQOI PONG QUAN TRPz/
CHU TICH

Ninh Manh Hf'ing



TONG CONG TY IDICO CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phie

S(‘):/MZFTTr-TCT Tp. Ho Chi Minh, ngay (0§ thang 4. ndm 2019

TO TRINH
Vé viée lya chon don vi kiém toan bo cdo tai chinh
Cong ty me, hop nhét ciia Tng cong ty IDICO niam 2019

Kinh giri: Pai hoi ddng ¢ dong Tong cong ty IDICO

Céan ctr Luat Doanh nghié€p s6 68/2014/QH 13 di duoc Quéc hdi nudc
Cong hoa Xi héi Chu nghia Viét Nam thong qua ngay 26/11/2014 va cac
van ban hudng dan thi hanh Luat Doanh nghiép.

Can ct Diéu 1é Tdng cong IDICO da duoc Dai hoi dong co dong
théng qua ngay 24/02/2018, stra doi bo sung ngay 02/5/2018;

Thuc hién muc tiéu ning cao tinh chuyén nghiép trong cong tac quan
tri didu hanh, tinh céng khai minh bach trong hoat dong kinh doanh cua
Téng cong ty IDICO, Hoi ddng quan trj kinh trinh Dai hoi ddng cd dong
thong qua Phuong an lva chon cong ty kiém toan doc lap thuc hién vige

kidm toan bio céo tai chinh ndm 2019 Cong ty me, hop nhit ctia Téng cong
ty IDICO nhu sau:

1. Dai hdi dong c6 dong uy quyén cho Hoi dong quan tri Téng cong ty
quyét dinh lua chon Coéng ty kiém toan doc lap dé thuc hién viéc kiém toan
Bao cdo tai chinh nam 2019 Céng ty me, hop nhét clia Tong cong ty IDICO
theo quy dinh cta Phap luét va giao Téng giam déc Tong cong ty ky hop
dong véi cong ty kiém todn duoge Iua chon.

2. Cong ty kiém todn duoc lya chon la cong ty kiém toan hoat dong
hop phap tai Viét Nam, nam trong Danh sach cdc doanh nghiép kiém toan
d0 didu kién cung cép dich vy kiém todn doanh nghiép niém yét nam 2019
cua B Tai chinh; ¢6 uy tin vé chét luong kiém toan; c6 mirc phi kiém toén
phi hop vdi chéat luong va pham vi kiém toan.

Kinh trinh Pai hoi déng c6 dong xem xét thong qua.
TM. HOI D(‘)NG QUAN TR!@’

Ninh Manh Hong



TONG CONG TY IDICO CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - T do - Hanh phiic
S6: J45 /TTr-TCT TP. H6 Chi Minh, ngay O thang 4 ndm 2019
TO TRINH

V& viée Thong qua sita doi, bo sung Dieu I¢ Tong cng ty IDICO - CTCP

Kinh gtii: Pai hdi dong cb dong Tong cong ty IDICO - CTCP

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin ctr Luat Chimg khoan sé 70/2006/QH1 1 ngay 29/6/2006;

Czn ct Nghi dinh s 71/2017/ND-CP ngay 06/6/2017 ctia Chinh pht huéng
dan vé quan tri cong ty ap dung d6i véi cong ty dai chung;

Can ctr Thong tu so 95/2017/TT-BTC ngay 22/9/2017 cua B¢ Tai chinh
hudng dan thi hanh Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 cua Chinh phu;

Can ctr Diéu 1é Tong cong ty IDICO - CTCP (IDICO) da duoc Pai hoi dong
c¢b dong thanh 14p théng qua ngay 24/02/2018 va sira dbi ngay 02/5/2018,

Pé dap img quy dinh hién hanh ctia phap ludt dbi véi cong ty niém yét tai SO
Giao dich chimg khoan Ha Noi,

Hbi dong quan tri Tong cdng ty IDICO - CTCP kinh trinh Dai hoi dong cd
dong thong qua sua dbi, bd sung Diédu 18 Tong coéng ty IDICO - CTCP nhu sau:

1. NOi dung 1: Sira ddi khoan 1 Didu 32 - Thanh phan va nhiém ky cia
thanh vién Hdi dong quan tri

N@i dung dé nghi sira doi:

1. Hoi ddng quan tri ¢6 tir 05 dén 07 thanh vién. S6 lugng thanh vién Hoi dong
quan tri tmg nhiém ky do Dai hoi dong cd dong quyet dinh. Tong s6 thanh vién doc
lap Hoi dong quan trj phai chiém it nhat 1/3 s6 thanh vién Hoi dong quan tri.

(Néi dung hién hanh:

1. 86 lwong thanh vién Hoi dong quadn tri nhiém ky dau la nam (05) thanh
vién. S6 lwong thanh vién Hoi dong quan tri cdc nhiém ky sau thuc hién theo yéu
cau ctia Dai héi dong cé dong,)

2. Noi dung 2: Sira adbi, b sung khoan 4 Diéu 32 - Thanh phin va nhiém
ky ciia thanh vnen Héi dong quan tri

No¢i dung de nghi sira doi:

4. Tiéu chuén, diéu kién 1am thanh vién Hoi ddng quan tri va thanh vién doc
1ap Hoi dong quan tri:

4.1. Thanh vién Hoi déng quan tri phai c6 cac tiéu chudn, didu kién lam
thanh vién Hoi dong quan tri theo quy dinh tai khoan 1 Piéu 151 Luat doanh
nghiép, cu thé nhu sau:



a. CoO nang luc hanh vi dan sy day du, khong thude d6i tuong khéng dugc
quan 1y doanh nghiép theo quy dinh tai khoan 2 Piéu 18 ctia Luat Doanh nghiép;

b. C6 trinh dd chuyén mén, kinh nghlem trong quan ly kinh doanh cua
IDICO va khong nhat thiét phai la cb dong ctia IDICO.

c. Thanh vién Hoi dong quan tri IDICO c6 thé ddng thoi 1a thanh vién Hoi
ddng quan tri ctia cong ty khac.

4.2. Thanh vién ddc lap Hoi ddng quan tri phai cé cac tiéu chudn va diéu kién
theo quy dinh tai khoan 2 Piéu 151 Luét doanh nghiép, trir trudng hop phap luat vé
chig khoan c6 quy dinh khac, cu thé nhu sau:

a) Khong phai la nguoi dang lam viéc cho IDICO, coéng ty con cua IDICO;
khong phai la nguoi da timg lam viée cho IDICO, cong ty con ctia IDICO it nhét
trong 03 nam lién trude do.

b) Khéng phai la nguoi dang hudng luong, thu lao tir IDICO, trir cac khoan
phu cAp ma thanh vién Hoi dong quan tri dugce hudng theo quy dinh;

¢) Khong phai 12 ngudi co vo hodc chdng, cha dé, cha nudi, me dé, me nudi,
con dé, con nudi, anh rudt, chi rudt, em rudt la co6 dong 16n ciia IDICO; la ngudi
quéan ly cua IDICO hoéc cong ty con cua IDICO;

d) Khong phai 1a nguoi truc tiép hodc gian tiép so hitu it nhét 1% tong s6 cb
phan c6 quyén biéu quyét cta IDICO;

d) Khong phai 1a nguoi da timg 1am thanh vién Hdi dong quan tri, Ban kiém
soat ctia IDICO it nhét trong 05 nam lién trude do.

(Noi dung hién hanh:

4. Thanh vién Héi dong quan tri phdi ¢ cde tiéu chuan, diéu kién lam thanh
vién Hopi dong quan tri theo quy dinh tai khodn 1 Piéu 151 Ludt doanh nghiép, cu
thé nhur sau:

a. C6 ndng lyc hanh vi déan sw day di, khéng thudc doi twong khdng duwoc
qudn Iy doanh nghiép theo quy dinh tai khoan 2 Piéu 18 ciia Ludt Doanh nghiép;

b. Co trinh do chuyén mon, kinh nghiém trong quan ly kinh doanh cua
IDICO va khéng nhdt thiét phdi la c6 dong ciia IDICO.

¢ Thanh vién Hoi dong quan tri IDICO c6 thé dong thoi la thanh vién Hoi
dong quan tri ciia cong ty khdc).

Kinh trinh Pai hdi ddng cd déng xem xét va théng qua.

Noi nhén: @
- Nhur trén;

- Luu: VP, TCLB,

Tran trong.

TM. HOI BONG QUAN TRI

Ninh Manh Hong



TONG CONG TY IDICO CONG HOA XA HOI CHU NGHIA VIETNAM
Dic lap - Tw do - Hanh phiic
Sé: 44L /TTr-TCT TP. Ho Chi Minh, ngéry 08 thing 4 niim 2019
’ TO TRINH

Veé viée Thong qua ban hanh Quy ché ndi bd vé Quan tri cong ty
ciia Tong cong ty IDICO - CTCP

Kinh gyri: Pai hoi dong cd dong Tong cdng ty IDICO - CTCP

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cén ctr Luat Ching khoéan s6 70/2006/QH11 ngay 29/6/2006;

Cén cir Nghi dinh 56 71/2017/ND-CP ngay 06/6/2017 cta Chinh phu
hudng dan vé quan tri cong ty ap dung doi voi cong ty dai ching;

Can cir Thong tu s6 95/2017/TT-BTC ngay 22/9/2017 cia Bo Tai
chinh hudng dan thi hanh Nghi dinh so 71/2017/ND-CP ngay 06/6/2017 cua
Chinh phu;

Cén c&r Diéu 1¢ Téng cdng ty IDICO - CTCP d& dugc Dai hdi dong co
dong thanh lap Tong cong ty IDICO théng qua ngay 24/02/2018 va sua doi ngay
02/5/2018,

Hbdi ddng quan tri Téng cong ty IDICO - CTCP kinh trinh Pai hoi
ddng cb dong thuong nién nam 2019 thong qua Quy ché ndi bd vé Quan tri
cong ty ciia Téng cong ty IDICO - CTCP (Toan vin dy thdo Quy ché da
duoe givi téi Co dong xem xét).

Kinh trinh Pai hoi déng c6 déng xem xét va thong qua.

Tran trong.
Noi nkidn: % TM. HQI PONG QUAN TRI
- Nhur trén; TICH
- Luu: VP, TCLD.
PHETD S
5 inh Manh Hong

ToNG CoNG TY IDICO - CTCP
2019.05.03 07:08:46
SignerInfo

151 Ter Nguyén Dinh Chféu, PhU 0 ng 06, Quan 3

srsrnnesTn PSP §CYQ) Truso: 151 TerNguyén Binh Chiéu, Phuong 6, Quan 3, Tp. H6 Chi Minh
Dién thoai: (028)3843 8883 - 39351901 - Fax: (028) 3931 2705
E-mail: headoffice@idico.com.vn - Website: www.idico.com.vn
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