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PHAN I: THONG TIN CHUNG VIE DOANH NGHItP 

1. Thong tin chung 

Ten giao dich 	 : aping ty a phan Thuang mai HA Tay 

Giay chang nhan dang 

doanh nghiep 

Dia chi 

0500443384 do So' Ice hoach va DAu tu Thanh phti Ha NOi 

di) Ian dAu ngay 23/1 0/2003 (s6 ce 0303000111), thay di 

Ian the-  15 ngay 17/07/2018 

200.000.000.000 dong 

199.890.839.650 clang 

Tang 2, Tea nha HTT Tower, S6 89 diking Pheng Hung, 

Phireng Phec La. Quail 	Dong, TP.HA Nei 

Von cliau 

Von chi'.  so,  him tai ngay 

31/12/2018 

S6 dien thoai 	 : 	024 3354 7252 

S6 fax 	 : 04 3354 3224 

Website 	 htto://thuongmai hatay.vn  

Ma c6 phi'eu 	 FITT 

Qua trinh hinh thanh vã Oat triez n: 

Cong ty C6 phAn Thuang mai HA Tay tin than IA Cling ty vat lieu Dien may va Chat ct6t HA 

Tay true thuOc UBND tinh HA Tay, duet thanh lap theo Quyet dinh caa UBND tinh HA Tay nam 

1958. Trong qua trinh hinh thAnh va phat trien Cong ty dä thay dei phuang thee kinh doanh cho phe 
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hqp va chuyen sang c6ng ty c6 phan theo quyat dinh elm UBND tinh HA Tay da ban hanh Quyet dinh 

se 1909/QD-UB ve viec chuyen dei Doanh nghiep Nhà nu6c "Cong ty Vat lieu dien may va chat clat 

Ha Tay" thanh Cong ty Ce phAn Throng mai Ha Tay ngay 28/03/2003. COng ty da thqc Hen ca phAn 

h6a va duce SO Ke hoach vet Dail liz Thanh 06 Ha Nei cep they chang nhan clang k9 kinh doanh !An 

clAu hoat Ong theo mo hinh c6ng ty ce phAn s6 0303000111 ngay 23/1 0/2003 voi mat van rlieu le ban 
dAu IA 2 t9 0/Ong. 

Cong ty C6 phAn Throng mai HA Tay duqc thanh lap tr'en co se chuyen del tit c6 phAn hen 

doanh nghiep 100% van nha twee vai yen dieu le ban dau la 2 (hai) t9 clang. Trong qua trinh hog 

clang kinh doanh, Cling ty c6 cac dot tang von dieu le niur sau: 

Ngay 11/01/2008, Cong ty duce SO Ke hoach va DAu ttr thanh plies Ha Nei cAp GiAy chimg 

nhan (tang k9 kinh doanh thay det i !An 5 v6i s6 van dieu le IA 10 t9 d6ng theo hinh that phat hanh tang 
ven cho c6 dieing hien him. 

Ngay 28/02/2008, DHDCD C6ng ty quyet dinh tang van theo Nghl guy& se 28.02/NQ-

DHDCD v viec phat hanh tang yen dieu I tir 10 t9 len 50 t9 deng cho ce (Jong hien hat. Den ngay 
1 4/1 1/2008, Cong ty da duet SO ICE hoach va DAu ttr thanh ph6 Ha Nei cap GiAy chimg nhan dang k9 

doanh nghiep thay d61 [An 6 v6i s6 vett dieu le IA 50 t9 deng (ma s6 DN: 0500443384) 

Ngay 29/04/2015, DHDCD Gong ty quyet dinh tang yen theo Nghi 'guy& sa 29.04/NQ-

DHDCD ve viec phat hanh tang von dieu le tir 50 t9 len 200 t9 d6ng cho c6 thing hien him. Den ngay 

01/03/2016, C6ng ty da duqc SO Ke hoach va DAu tu thanh ph6 Ha Nei cAp GiAy chi:mg nhan dang k9 

doanh nghiep thay doi Ian 14 vei se van dieu l la 200 t9 cleng va menh gia 10.000 deng/c6 OAF) (ma 

sa doanh nghiep: 0500443384). 

Ngay 03/08/2018, C6ng ty CO phAn Throng mai Ha Tay thay dal dia chi Ur dia chi 	s6 7 

`Fran Pha, Phueng Van Quan, Quan HA Deng, Thanh Ph6 Ha Nei sang dia chi mai IA: Tang 2, Tea nha 

HTT Tower, se 89 clueing Phang Hung, Phtreng Phac La, Quan Ha Deng, TP.HA Nei 

Qua trinh tang yen dieu le: 
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STT 	Thai gian 
Von dieu Ic 

(dOng) 

SO 'kin dieu lé 
tang them 

(dOng) 

     

    

Cu quan 
chip thutin 

Phtrong thirc tang vim 

   

 

HO so.  phap 13"T 

 

    

     

       

         

         

2.000.000.000 
d6ng, 	tuang 
ducmg 20.000 c6 
phAn (menh gá 
100.000 cl8ng/c6 
phAn) 

23/1 0/2003 hoach 
va Du tu: TP 
HA NOi 

1 C6 phAn hem, chuyen d61 thanh cong ty co 
phAn 

2 11/01/2008 

10.000.000.000 
d6ng, tuong 
cluang 100.000 
c6 phan (m'enh 
gia 	100.000 
d6ng/c6 phAn) 

8.000.000.000 
d6ng, tuang 
duong 80.000 
Co phAn (menh 
gia 	100.000 
d6ng/c6 phAn) 

Phat hanh cho c6 Tong hien hat: 

Loai c6 phAn: c6 phAn ph6 thang 

- Menh gia: 100.000 dang/ca phAn 

S6 Itigng c6 phAn Oat hanh them: 80.000 
co phAn 

- Gia phat hanh: 100.000 d6ng/c6 phAn 

- D6i tunng Oat hanh: c6 clang hien him 

T9 le phat hanh: 1:4 

- Sa lugng c6 phAn kh6ng dusk ca clang 
thuc hien quyen mtia du:gc tip tyc chao 
ban cho ck of& tugng khac (bao g6m ca 
cO clang hien hau) 

- Thai gian d'ang ky vA nop tin mua c6 
phAn: Den het 31/01/2008 

- Myc dich phat hanh: B6 sung van thuc 
hien dtx an s6 36 TrAn Phil, HA Clang (nay 
IA s6 7 diriang TrAn Phc, Ha Hang, Ha 
NOD 

Tinh hinh sir dyng v6n sau dot phat hanh: 

- Nghi quyet va 
Bien ban h9p 
DHDCD ngay 
05/11/2007 

- Nghi 	guy& 
1-1DQT 	ngay 
09/01/2008 

- GiAy chung nhAn 
dAng k9 kinh 
doanh 
0303000111 
ngay 23/10/2003, 
thay di Ian 5 
ngAy 1 I /01/2008 
vâi s6 v6n dieu 
l'e 10 t9 clang 

SO: Ke hoach 
va DAu at -IP 
HA NOi 

City chOng nhAn 
clang k9 kinh 
doanh Ian dAu s6 
03030001 I 1 ngay 
23/10/2003 

sInage 
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Mop tin thus sir dyng dat di; an TrAn Pha, 
Ha Deng. 

3 1 4/ 1 1 /7008 

50.000.000.000 
(tong, 	arcing 
throne 500.000 

—  
c6 phAn (menh 
gia 	100.000 
deng/c6 phan) 

40.000.000.000 
thing, 	tuung 
throng 400.000 

. 
c6 phAn (menh 
gia 	100.000 
clang/c6 phAn) 

PPS hanh cho c6 clang hien ham 
- Loai ea phAn: c6 phAn ph6 thong 
- Menh gia: 100.000 deng/c6 plan 

- S6 luung c6 phAn phat hanh them: 400.00C 
et; phAn 

- Gia Oat hanh: 100.000 deng/c6 phAn 
- Dili tuang phat hanh: ce dang hien hut 
- Ty le phat hanh: 1:4 

- S6 lung c6 phAn khong dirge c6 d6ng 
thyt hien quyen mua dirge tip tic chao 
ban cho cac dai tuung khac (bao Om ca 
cOt  clang hien him) 

- Thai gian dang k9 va nop tie'n mua c.a. 
phan: Den het 08/11/2008. 

- Mgc dich Oat hanh:136 sung von a thuc 
hien du an BAi Than va m6 da Lucmg 
San 

Tinh hinh sir dyng von sau dcrt phat hanh: 
Thanh wan tin den ba giai phong mat 
bang thr an Trung Van, huyen Tir Liem, Ha 
Noi (do dieu chinh mix dich sir dyng On 
theo Nghi quyet caa DHDCD nam 2010) 

- Nghi 	guy& 	va 
Bien 	ban 	h9p 
DHDCD 	ngay 
28/02/2008 

_ Quyet 	dinh 	va 
Bien 	ban 	h9p 
DHDCD 	ngay 
15/02/2010 	va 
Nghi 	quy6t 
HDQT 	ngay 
13/03/2010 thong 
qua 	dieu 	chinh 
myc dich sa• dyng 
van

' 
- Quyet 	dinh 	va 

Bien 	ban 	h9p 
DHDCD 	ngay 
13/02/2011 

Giay chi:mg nhan 
dAng 	k9 	kinh 
doanh thay cliii In 
6 ngay 14/1 1/2008 
voi so von then le 
50 ty clang 

, 
Sa Ke hoach , 	, 	• 
va Dau tu TP 
HA NOi 

4 29/04/2015 

200.000.000.000 
ding, 	tuang 
duang 
2.000.000 	c6 

150.000.000.000  
dOng, 	tuong 
throng 
1.500.000 	cot 

Chao ban cho c6 &Ong hien him 
- Lo@i c6 phan: ca phin ph6 Meng 

- Menh gia: 100.000 d6ng/c6 phan 
_ SO 	luvng 	c6 	phAn 	phat 	hanh 	them: 

- Quyet 	dinh 	va 
Bien 	ban 	h9p 
DFIDCD 	ngay 
29/04/2015; 

So Ke hoach 
vA DAu ar TP 
Ha NOi 
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phAn (menh gia 
100;000 dong/co 
phAn). 

Menh 	gia 	có 
phAn hien tai la 
10.000 	d6ng/c0 
phAn, soluvng 
co phAn 	tuong 
(mg 	la 
20.000.000 	c6  
phAn 

phAn (menh gia 
100.000 d6ng/c6 
phan) 

- 

1.500.000 c0 phan 

- Cid Oat hanh: 100.000 clang/cot  phAn 
- Diii tuong phat hanh: c0 dong hien hitu 
- TY le Oat hanh: 1:3 

- SO lacing co phan Ichong &roc c6 dong 
thvc hien quyen mua duce tip tvc chao 
ban cho cac doi tuong khac 

- Thai gian phat hanh: trong nam 2015. 
Trong twang hyp khOng ban het s6 co 
phan Iron. DHDCD cho phdp gia han thed 
gian chao ban c0 phieu cham nhAt tai het 
Qu9 1/2016. 

- Mvc dich phat hanh: 130 sung v6n a dau 
us du an, Op v6n mua c6 phAn, co the: 
+ 	Dkr an Khu nha 6 Thuong mai va 

Dich v0 (Phuang Hien Nam, thanh 
phO Hung Yen, tinh Hung Yen) 

+ 	Dkr an so 7 &rang Tram Phil, quan 
Ha Wing, Ha NOi 

+ 	Dv an s6 89 Phang Hung, Ha Thing, 
Ha Nleii 

+ 	Dv an Trung Van, huyen Tir Liem, 
Ha NOi. 

+ 	G6p v6n mua c0 phAn Ceing ty di 
phan Wu us Xay dcmg Pluic Hung 

Tinh hinh ser dung v6n sau Ott phat hanh: 
da thvc hien dung theo phuong an phat 
hanh co phieu dint DHDCD thong qua. 

	

- Quyet dinh 	caa 
HDQT 	ngly 
04/01/2016 

- City chang nhan 
d'ang 	k9 	doan,h 
n.gh14 thay doi 
lan 	14 	ngay 
01/03/2016 	vial 
: 	• 	• so 	von 	diet 	le 

200 	t9 	clang, 
menh gia 1,0.000 
dong/c6 phAn 
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2. Nganh, Hgh va dia ban kink doanh 

+ Nganh ngha kinh doanh chinh: 

Dau fir— ray dyng: 

Kinh doanh bat dOng sAn, nha a, cho thue nha, van phemg; 

Kinh doanh dich vy quan l toA nha, khai thac dich vy Mang girt xe; 

Xay dyng cac &mg trinh dan dyng, ding nghiap, giao th8ng, thily lgi; 

Trang tri nOi that, ngoyi that c6ng trinh; 

Khai thac da, cat sail, dat set; 

San xuAt voi, xi mang, thych cao; 

San xuat cac loyi vat lieu xay dyng; 

San xuat be tong va cac san pham ter xi mang va thych cao; 

Thiat ka cac cong trinh xay dyng dan dyng va c8ng nghiap. 

Kinh doanh thtrong mai: 

Kinh doanh vat lieu xay dyng, xang, dau, gas, vat lieu chat cl6t khac; 

Van tai hanh khach duirng b0; 

Kinh doanh cac mat hang kim khi, dian may, hang c6ng ngha ph'am, ming san, hei san, 
thyc pham, luang thyc, rugu, bia nuac giai khat; 

Dich vy kith san, An tiling, vui choi, giai tri; 

Dyi ly mua, ban, sera chira oto xe may; 

Xuat nhop khau hang haa, vat lieu xay dyng... 

+ Dia ban kinh doanh: 

Hian tai, dia ban hos dang kinh doanh cua C6ng ty tyi: Tang 2, Tea nha HTT Tower, S6 
89 duang Phang Hung, Phtrang Phac La, Quan Ha Bong, TP.Ha NOi 

Try se): chinh ctia COng ty IA nal at van phong lam viac dm Tang Clam d6c, Pho TOng 
Giam doc Cong ty, cac kh6i nghiap vy cüa Cling ty gam 7 ph6ng ban. Cong ty C6 plian 
Thuarig myi Ha Tay hian nay kitting c8 cac don vi hoych toan phy thuOc cling nhtr cac don 
vi thanh vian. 

San pham chinh caa Cong ty la cac du An bat dOng san a khu vcrc phia Bac nhu tyi Ha Bong, Hung 
Yen, ... 
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3. Thong tin 14 mo hinh quart tri, to chat kinh doanh vã h8 may quan 19 

MO hinh quan tri 

Di bi dOng c thing 

Ban Kiem so& 

Hi ang quan tri 

TOng Glom 'Me 

Pht5 TOng Giam dOc 

  

    

    

    

    

• 

  

   

     

	

Phong 	Phong Ban 	Sin Phong 	Phong 	Phong 

	

TO chat 	 Qua!) 	Giao dich 

	

hoach 	Kinh doanh 	TA' chInh 	Diu fir & 
hanh chinh 	k5 thuAt 	 Kt Min 	phat tritn 	cac Da. an 	Bat dOng 

Dv an 	 sin 

vav 	  

Co eau 138 may quail 19 

Ca cAu b0 may guar' 19 C8ng ty C phan Thuang mai Ha Tay gOm 7 pluing ban 

Cong ty CO phAn Thaang mAi Ha. Tay thiet lAp ca cau to chire va b0 may quan 19 phü h9p yeti 

die diem tinh hinh kinh doanh theo mo hinh ding ty c8 phan tren ca se( tuan th0 Dieu 10 t6 chile lea 

hoAt Ong càa Cong ty, man thO quy dinh dm Ludt doanh nghiep vi quy clinh cim phap luat c6 

quan. T8 chilt b0 may quan 19 hien tAi caa C8ng ty bao g6m: 

14 hOi deing c8 dong 

1401 dong quan tri 

Ban kiern soat 
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Ban Tong Clam &Se 

Cac phOng ban chirc nang va San giao dich bAt Ong san. 

Chtic 'tang Nhqm nit cac phong ban 

Dgihç3idJngcddong 

Dai hoi clang cO (long ("DHDCD") la ca quan c6 thAm quyen cao nhat caa Gang ty. Dai hOi 

thing cO thing thuang nien dirge to chirc m61 nam mOt (01) In. Dal hei thing cO thing phai hop 

thuang nien trong thed han ban (04) th4ng, kE tCr ngay kat thac Liam tai chinh. Theo de ngh1 cern Hei 

thing quan tit Ca quan dang k kinh doanh c6 the gia han, nhtrng khong qua sau (06) thang ke tr 
ngay ket that nam tãi chinh. 

Hi clang qucin 14 

140i thing quan tr1 ("HDQT") la ca quan c6 day da guy& han de thoc hien tAt ca ek quyen 

nhan danh Cong ty trir nhcmg tham quyen thuOc ye Dai hei thing ca clang. float &Ong kinh doanh va 

cac cong viec cüa Citing ty phai chiu sir giam sat va chi dao cUa HOi deing quan tri. Quyen va nghia 

NT cüa HOi thing quan tri do luat phap va Dieu le Cling ty va quyet dinh ca Dal heti &Ong cO clang 

quy dinh. 

SO lugng thanh vien 1401 &Ong quan tri la nam (05) ngued. Nhiem 	HOi thing quan tri 
la tram (05) nam. Nhiem 	tharth vien 1101 clang quan trj khong qua nam (05) Mm; thanh vien 

HOi &Ong pan tri c6 the dirge bAu lai vat s6 nhiem ky kh6ng han the. Tong so thanh vien Elt)i clang 

quan tri khong dieu hanh hoac thanh vien HOi clang quan tri dee lap phai chiem it nhAt met phan ba 

(1/3) ttmg so thanh vien 14'0i clang quan tn. 

HOi clang quan tri hien tai caa Cong ty bao 

HQ va ten Chtk danh 

Ong Dao Van Chien Cha tich HDQT 

Ong NguyEn Dire Dinh Thanh vien HDQT 

Ba TrAn Thu Phtrang Thanh vien HDQT 

Ong TrAn Van Cong Thanh vier) HDQT 
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Ba Dinh Thi ThUy Hang Thanh vien HDQT 

  

Ban kilm soat 

sei 'Jong thanh vien Ban kiem sok dm Cong ty gam 03 (ba) thanh vien. Cac thanh vien 

Ban kiem soat khong phai la ngtra4 trong be phan ke toan, tai chinh càa Cong ty va kh8ng phai la 

thanh vien hay nhan vien ctia C6ng ty kiem toan dec lap dang thtrc hien viec kiem toan bao cao 'tai 

chinh ctia Cling ty. Ban kiem soat phai co it nit& met (01) thanh vien la la toan vien hoc kiem 

toan vien. 

Cac thanh vien Ban kiem sok khong phai IA ngueri ai lien quan vol cac thanh vien HOi d6ng 

quan tri, T6ng Giam doc va cac can b6 quart 13± khac dm Cling ty. Ban kam sok pita' chi dinh mOt 

(01) thanh vien lam Twang ban. Truting ban kiem soat phai la la toan vien hoc kiem toil) vien 

chuyen nghiep Nth phai lam viec chuyen trach tai Cong ty. Ban KiEm soat hien tai cUa C6ng ty bao 

g6m 3 thanh vien sau day: 

Ban fling 

119 va ten Chat danh 

BA Le Thi Mai True:mg ban 

BA Nguyen Thi liong Hanh Thanh vien 

BA Van Thl Thanh Thily Thanh vien 

Ban Tong Gam d6c hien tai cüa C6ng ty bao 	Tong Giant d6c va Pito Tong Giam doc. 

HQ va ten Chat danh 

Ong Dao Van Chien Tong Gam doe 

Ong Nguyen Dim Dinh PM T6ng giam d6c 

'Fling Ulm d6c 

T6ng Clam &Se quan l va dieu hanh cac hot Ong, cOng viec hang ngay cUa Cong ty 

thu6c tham quyen mita Tong Clam d6c dugc quy dinh tai Luat Doanh nghiep va Dieu le t6 

chirc va hoat dOng cOa Cong ty. 
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Thgc hian cac Nghl quyat va Quyat dinh cüa HDQT va Dal hOi clang c6 (Jong, kE hoach 

kinh doanh va ke hoach dau tu cUa Cong ty dd dtrot Hai dang quan tri Nth Dai hai dang Co 

thing thong qua. 

Xay dung ck Ka hoach kinh doanh dai han va Ka hooch kinh doanh hang nam cua C8ng 

ty. Dai dien cho Ong ty truck phap that. dal dien Cang ty trong cac tranh chap phap 19 c6 

lien quan. 

Thgc hien tat ca cac boat clang khac theo quy dinh dm Dieu le t6 chirc va hoot clang, ck 

quy chacUa C6ng ty, cac Nghl quyAt, Quyat dinh cüa HDQT, hap clang lao dong va the 

quy dinh cüa phap luat hian hanh. 

Pho TOng Giam thic 

Dirgc Tang Giam dac giao quyen hoc ay quyan diau hanh theo nhang clang viac hoc 

vçrc quan 19 nil& dinh. Khi dugc giao nhiam v PM Tang Giam d6c c6 trach nhiam t6 chk thgc 

hien va chlu trach nhiam au& Tang Giam dac va kat qua thgc hian cua minh. 

Cac pheng ban char wing 

Co nhiam vv thain ruiru cho Tang Giam (lac va quan 19 chi dao trong linh vac pith trkh, 

trian khai, cv the h6a c8ng viac theo chi ciao caa Ban T8ng Giam doe Cong ty trong hoat clang san 

xuAt kinh doanh cüa Cong ty. 

a) Phong Ka hoach ky this: 

Chat nang: 

Ph6ng Ka hoach ky thuat la dAu m61 tham muu giap Tang Giam clalc trong cOng the ka 

heath tip thi, thong ke ka beach va quan 19 cac heat dOng san xuAt kinh doanh linh vgc xay 

dung than thing ty. 

Tham muu T8ng Giam doe 'LA chk ulan khai, chi dao cong tac ky thuat thi thing, quan 19 

chat lugng. tin dO do.  an. 

Nhiam vv: 

Cong tac Ica hooch tilling ke: 

Lap Ice hokh san xuAt kinh doanh hang thing, qu9, nam cOa Cong ty. Can di va giao chi 

dal cho cac don vi theo Ica hooch Ban Idnh (Igo giao. 
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Theng ke tang hap, phan tich hoat dOng sari xuAt kinh doanh hang thang, hang quy va hang 

nam vE nhiem vu chi dao thyc hien ICE hoach. 

Thyc hien cac che dO bao cao theng ke dinh k9 cac hoat dOng san xuat kinh doanh cua 

Ging ty theo quy dinh cea Nha nu& hoc bao cdo bat thueng khi có yeu du. 

Soan thao cac hap ding kinh ta trinh Teng Clam dc giao cac don viva thyc hien quan 19 

cac hyp deng kinh t6. 

ChU tri vi6c xdy dyng quy che noi be \re san xuAt kinh doanh nOi be' C6ng ty quan 19 va co 

sir he try cua cac Pheng Ban nghiep vy trong Cong ty. 

Trong qua trinh thyc hien, pheng K hoach 1C9 thuat la don vi che tri trong viec kiem tra 

d8n dóc dE ra cac giai pilaf) nham thyc hien nhiem vv  kE hoach dE ra. 

Cong tac dAu tic: 

Chit tri viec lap Ice hoach, thyc hien ceng tac S tic, S tu chiEu sâu, dAu tic ma rOng sap 

xuAt. 

Thyc hien viec guy& toan dAu tic kip that 

Phi hyp voi Phong Tai chinh Ice toan xem xet, ding ket va danh gia cong tac k hoych 

tic hang nam cua Cong ty. 

Chu tri soyn than cac hp deng mua ban va thanh ly. 

Thyc hien kinh doanh xuAt nhap khAu. 

C6ng tac tie]) thi: 

LA dAu mai trong cOng tac tiep thi, xCr ly thOng tin vE cling tac marketing, clang thai tryc 

tip triEn khai cong tac ti6p thi, tim kiEm khai thac viec lam. 

Chit tri soyn thao h6 sa giai thieu nang lye ctia Cong ty. 

C8ng tac k9 thuat: 

Tham gia xot duyet bin phap thi c6ng cac dy an. 

Chu tri ding cac dcrn vi xi) 19 kip tiled cac sai phym (nu có) ti hien trueng. 

KiEm tra chat Itryng và ti6n do, k9 thuat, rn thuPt cong trinh xay dyng. 
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Chit tri lap bin phap thi Ong va t6 chat thi tong cat cling trinh do Ging ty truc tiepdieu 

hanh. 

That hian cat nOi dung dm tong tac an toan va v sinh lao d6'ng caa Citing ty, lap k6 hoac 

kiern tra tong tac an toan lac dong. 

Huang dAn viac xay dung va thac hian cat phuang an phong chang bdo lat ti ca quan va 

tren cat tong trinh bao dam an toan trong mita mica 

Bien scan quy trinh k9 thuat nOi ho va huong clan dcm vi hitt thuec Cling ty that hien. 

Quan 19 thiet bi xe may thi cOng. 

• 	Kiem tra dath 	viac sir dung thiet 1:11 thi cOng, xe may tren cac cOng trinh. 

Tham gia nghiam thu ck hang mac va toan b0 c8ng trinh thi tong trong Cong ty theo phan 

cap vá hgp clang giao viac. 

Quan 19 va liru hit he so ky thuat. hit so' hoan ding cOng trinh cüa COng ty. 

b) 	Plying Dau tic va phat trien cla an 

Chat nang: 

Tham mini cho lanh dao Cong ty cac mat cOng tac c6 lien quan den linh vac dAu lir cac da 

an, dAu tic kinh doanh phat trier) nha, di; an lien doanh, lien kat... 

That hien cOng tac phat trien da an v5 quail IS.  da tin ant COng t>. 

Chit tri cOng tat than dinh xet duya cat da an elm Cong ty, chiu trach nhiam bao cao Idnh 

do Ging ty mi yin d c6 lien quan den cla an dAu 

La dAu mei dm cat quan he' hgp tac gate te. 

Nhiam vu: 

Nghien cau, de xuat cac linh vac dAu tic c6 hiau qua. 

Xay clang phuang an dAu tic, bac cao dAu tic, d xuat cac giai phap dAu tic, de xuet nguan tai 

chinh, kha nang that hien ven vá thu hi von. 

That hien c6ng tac chudn bi dAu tic cla an tit xin chit twang dAu tic den phe duyat quyat 

dinh dau tic va ban cao nghien thu kha thi. 
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Troc tie!, t6 ch(rc thoc hien dir an thong qua cac ban quan 19 do An. 

CHI tri &Ong t5c kiem tra, xet duyet tinh kha thi càa do An. 

16 ch6c quan ly khai thac do An cei hieu qua. 

cha tri plied hop voi Mc pheing ban lien quan d thoc hien Mc do an. 

c) Pheing Tai chinh ke toan 

Chirc nang: 

Tham miru cho Teing Giam clac tó chirc trien khai thoc hien deing then tin hanh kiem tra, 

kiem soat toan be, ding Mc tai chinh va hych toan ke toan theo quy dinh Ma Dieu le to chat 

va hog Ong Ma Cong ty, LuAt lee toan va the van ban phap luat c6 lien quan. 

Nh iem vu: 

Chiu trAch nhiem Au& Tong Giam doc, trugc phap luAt v quan 19 va bao toan phat trien 

cac ngu6n vOn &tic nha nu& giao, deng theti chiu trach nhiem ve t6 chgc, buy clOng vã 

quan 19 ngu6n van huy dOng de phyc vu san xuat kinh doanh. 

Co trach nhiem trong viec vay v6n. quart 	va sir diing ngutin tai chinh dOng che do va 

thoc hien cac khoan nOp nghia vy veld Nha nutc. 

Lap ke hoach tai chinh dai ban va ngan hyn, chi) dOng bao am nguOn von cho boat (long 

Ma COng ty. 

Quan 19 va can clOi nguem thu chi tao Mc ngulin van vay va dain bao viec hoan vOn vay 

theo khe wk. via nep ngtin sac!) day du kip that 

LAp bao cao lee to5n dinh ky, thing, quy, Mtn dung thed ham S6 lieu bdo cao chinh xac 

Ban T6ng Gam doe dieu hanh kip thiri my' hog any, san xuAt kinh doanh Ma ding ty, la 

thuang troc hog dOng kiem ke, d xuAt hugng xA lY tai san, may, thiet bi thi &Ong, cong 

theo quy dinh hien hanh. 

Don dgc cac dun vi chAp hanh nghiern chinh cac guy dinh, nguyen tac quan 19 tai chinh Ma 

Cling ty. 

Thoc hien ding Mc thu hed von, vay von, va tra ng C6ng ty dung theri ban. 

TO chirc &Ong tac Ice Man va 60 may Ice toan phO hop yeti mo hinh san xuat kinh doanh Ma 
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C8ng ty. 

Tim hieu, khai thac cac loai hinh cho vay vein tai cac ngin hang trong nude vi qutpc te, 

phoc vi cho the do an Ion ca C6ng ty. 

Quin 19 cac ngu6n von vay vi giai ngan von vay tru dAi cüa Nha nude. 

Quin 19 va luu tr& the h6 	cluing tg tai chinh ke toan tom n COng ty theo quy dinh cia 

Nha nude. 

Kat hop vOi Phong Ke hoach k9 thuat xay dung vi quan 19. thanh 19 the hop d6ng kinh te. 

Xiy ding quy che nOi b0 v c6ng tac quan 19 tai chinh cia Cong ty, tham muu cho linh 

dao ve mat tai chinh. 

Quin 19 cong ng: 

Lip 116 so theo &di chat che cac khoan ng phai thu, ng phai tra phat sinh ti Cong ty vi cac 

dun vi bye thuoc. Dinh k9 kiem tra vi d xuAt bien phap giai quyet kip theri cac khoan ng 

kho doi. 

Xac dinh ro Mn thAt vi trach nhi'em. 

Quin 19 doanh thu, chi phi: 

Quin 19 moi doanh thu v hoot dOng kinh doanh, hoot dOng tai chinh vi doanh thu khac. 

Chi phi hoot dOng kinh doanh, chi phi hoot dOng tai chinh vi cac chi phi khac phai theo 

ding thedo tai chinh hien hanh, hOa dun chimg t& phai kiem tra truot khi nhan vi dim 

bao hop phap, hop 19, hop le. 

1361 vei khoan chi ma che do khong cho phop, doanh nghiep khong throe hoch thin vac) chi 

phi, nhang khoan chi sai che do ngued nao guy& dinh chi thi ngtroi do phai b6i hoan. 

Nhang khoan chi vuot quy dinh, T6ng Giant doe Cong ty guy& dinh xcr 19 theo quy dinh, 

cam ket thoc hien cia Gong ty. 

Kim tra, kiem wit viec chip hanh the dO tai chinh k& toan, bao ye tai sin, v6n trong 

Cong ty theo quy dinh hien hanh. 

Cac khoan trich nOp: 

Thgc hien dAy di cac khoan nOp ngin sach theo che do quy dinh. 
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+ 	Tap hgp quy6t toan va tang hgp die quyet toan hang nam vai cac ca quan chat nang.. 

d) 	PhOng T6 chac hanh chinh 

Chirc nang: 

Pheing Ta chirc hanh chinh la dau mai giiip Tang Gam clac v cac &Ong tac t6 chCrc lao 

clang, tin luang vã cong tac hanh chinh Cling ty. C8ng tac k9 lust, thi dua khen uniting_ 

ding tac dao tao. Thuc hien che dO chinh sach clai vOl c6ng nhan vien chOc trong toan 

COng ty. 

Nhiem 

Can Ca vao yeu cAu nhiem v9 cua C6ng ty nghien thu xem xet de trinh Tang Giam d6c 

guy& dinh thanh lap, sap nhap, giai the cac t6 chirc true thuOc Ong ty nham dap Ong dugc 

you cAu san xuAt kinh doanh, phü hgp voi quy che boat clang cua clan v. 

Danh gia hieu qua hoat dOng cCia cac pi-long ban a c6 phuang an kin toan sip xep cho 

phi! hgp. 

Theo dOi va thgc hien cac the d chinh sach dai v6i can b6 cling nhan vien toan Cong ty. 

Xay dung don gia tin lining, t6ng guy,  luang trinh cap tren phe duyet. 

Tang hap viec nang lining, nang bac cho can be cong nhan vien theo chE de. 

La thuong truc cüa HOi Tang thi dua khen thuOng C6ng ty, thuang xuyen theo del va 

nghi cac cAp khen thuang cac danh hieu thi dua. 

Quan 19 toan be ha so phap 19 dm Cling ty. 

Quan 19 h6 so can ba ding nhan vien. 

Quan 19 h6 so nha clAt. 

Phtic vv c8ng tac theo del dieu xe 6 to phgc v9 san xuAt va cong tac, guy& wan 'tang dau 

hang thang vao tOng cong trinh hoc cling viec cy the. 

Lap ke hoach va titn hanh sfra chfla nha caa, xe cO, trang thiet bi hanh chinh theo ke hoach 

dugc duyet. 

Cling tac van thu clanh may, ph6 t8 tai lieu, km act tai lieu, quan 19 con dal]. 

Mua sam trang thiet bi van pheng theo k& hoach hang nam. 
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Quan 15,  dien, nude sinh boat, dien thoai. 

Cong tac bac ye an ninh khu vtrc, duy tri viec thuc hien nOi quy càa COng ty. 

C8ng tac tap va, v sinh, tip khach. 

e) 	San giao dich bat dOng san Van Phat: La thanh vien cüa mang San giao dich bAt Ong san 

Viet Nam 

Cac ding ty con, aping  ty lien ket caa HTT: khong c6 

4. Dinh twang Oat tri6n 

Cac myc tieu chü yeu can Cling ty 

Myc lieu tong quilt 

Nganh dau us xay dung va kinh doanh bat deng san tai Viet Nam clang von clA phat trien ma reng, 

nhu cu va tram nang phat trien cUa thi truemg bat dOng san dugc danh gia van con rat lan. Theo 

cac chuyen gia, xu huang phat trier) ma rOng ve bat dOng san it nhAt se keo dai den nam 2020 khi 

Viet Nam ca ban hoan thanh gang nghiep hoa va di vao phat then theo chieu sau. Ben canh do, 

nu theo s6 lieu trot tinh cUa BO Xay dung thi tit nay den 2020 phai dam bao xay mai khoang 50 

trieu tri2  san nha a tai do thi m6i nam, va gang theo thong ke trong \tong 10 Cam Ira lai day s6 

lugng cac doanh nghiep tham gia vao dAu tic kinh doanh bAt Ong san kitting ngUng gia tang, mIn 

nam s6 lugng nay tang tit 20 - 50%. Dieu nay cluing tO trong dai han, nhu cAu vI xay dung nha a 

va dL as ha tang de dap frng su tang truang dm nen kinh te gang nhu gia tang ve quy mo dan se, 

tgo tin de cho sty phat trien caa the nganh kinh doanh khac vAn con rat Ian - day chinh IA ca hei 

haa hen dem la' sic phat trien cho MTh vtrc S tic xay dung vã kinh doanh hat clOna san trong 

tucmg lai. 

Nam bat duce xu the Oat trien mph a trong nuem cang nhu on& re, Cong ty C6 phAn Thuang 

mai HA Tay da dinh Inning ke hoach phat trier) chinh cüa Cong ty trong nganh dau Us, kinh doanh 

bAt dOng san \led mac tieu lariat then ben yang tra thanh nha that' xay dung vã kinh doanh bAt 

dOng san uy tin trong thai gian tai. 

Myc tieu cy tha 

Hien tai, Clang ty dang rat n8 nyc trong viec cang c6 Ii b0 may kinh doanh, minh bach han he 
• 

thang tai chinh cua C8ng ty nhAm thu hut cac nguan ven dau Us trong va ngoai mrac. Ngoai ra, 
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cac dir An da tri6n khai va di vac hoat Ong nhu dir an s6 7 TrAn PIM, HA Deng, HA NOL Tôa nha 

hyp trung tam dich vii thuang mai va nha a tai Duerng Mang Hung, HA Deng, HA NOi du 

nhan dirge sir danh gia cao cüa chinh quyen dia phirang va khach hang. Trong theti gian teri, Cling 

ty se tap trung Men khai cac dir an cet lei, mang lai gia tri rAt Ian rilm dy'an Khu dy an nha a 

thucmg mai va dich vii Phac Fling — Hung Yen, dir an khu de thi Trung Van ma rOng — Phuang 

Trung Van, Quan Nam Tr Liem, HA Nei... 

Cac myc tieu flat tri'ezn 13'n viing 

CTCP Thuong mai HA Tay kien dinh myc tieu Oat trien ben yang càa minh la tra thanh nha 

thAu xay dirng va kinh doanh bAt d'eng san chuyen nghiep tam ca epee te; tao ra lgi nhuan tei da cho 

Mc c6 dOng; tao mei twang lam vi6c tat, thu nhap cao va ca hei thang ben nghe nghiep cho toan b0 

can ho ding nhan vien COng ty; Dang gap tich circ cho sir Oat trien cita Ong d6ng va xA hOi. 

Me hinh phat trien ben yang Ma Cling ty: 

Cip (I Ua 11 Ili 

  

 

na 	-  Nhiern vu 

  

IHei &mg quan tri 
- 	Chi dao chung ye chin Mac 

- 	Phe duy3t Me mile deli, U hoych lianh deng 

Ban Tong giam doe 

Cac PhOng/Ban nghiep 

vv 

Can be, Ming nhan vien 

toan Cong ty 

Xay ding cac myc tieu, Ice hoach hanh deng trinh HDQT 

Trien khai [hire hien rinic WM, ke hoach hanh deng dirge 

HDQT phe duyet 

Thyc hien cac U hoach hanh Ong theo chi ciao cUa HDQT 

va Ban Tong giam dec. 

Thyc hien cac ding viec cu the hang ngay c6 lien quan den 

Mc mile tiêu phat then Ma Tong c6ng ty va Ma Pheing, Ban 

nghiep vv. 

    

M6 hinh phat trien ben yang Ma HTT c6 nhiem vy gAn ket tam nhin, menh va dinh huang 

Oat trien ben vang Ma Cong ty; MI& dO ma mo hinh nay c6 Anh huerng tich circ den nhang nut' lien 

quan ca ben trong va ben ngoai doanh nghiep. 

5. Cac rtii ro 
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5.1 	Rai ro v kinh te 

So Oat hien dm nen kinh te thutng duce clanh gia thong qua Mc dO fang truOng kinh t , so hien deng 
ve lam phat, lai sudt hay t9 gia hoi doai...Cac yeti t6 nay c6 nhang tac dOng mang tinh he theing Mi nen 
kinh tL Sy bier) dOng bat thuang cCia cac yeti tt nay c6 the gay ra nhatig red ro cho cac cha the tharn 
gia vao nen kinh te n6i chung va Cong ty C6 phan Thuang mai Ha Tay nei rieng. Do vay, Cling ty can 
phai xem xet so tac dOng ter cac yeti t6 nay den hoat dOng san xuat kinh doanh cUá minh. 

Tang trtrang kinh te the gioi 

IMF do bat) kinh te kinh te toan eau Mm 2018 va 2019 se tang troding 3,9% ter mire 3,8% Mm ngoai-
mac cao nht trong 6 nam. Kinh te cac khu voc chO eh& tren the giai dang t5ng truemg kha quan nher 
lai suAt [hap va mu dich toan cAu s6i dOng. Nguy co xay ra chien tranh thisong má giUa hai nen kinh 
te ion nhat the gioi da lam chao dao cac thi twang tai chinh. Tuy nhien, den nay trien von kinh te 
toan cu vAn sang sila nha Ii vay thgp, trong khi thuang mai \TA dAu Ui deu tang truang kha quan. IMF 
do bao nang tang twang dm 19 nuac thanh vien khu voc d6ng Euro len 2,4%, cao nhat ter nam 2007, 
kinh te Anh tang 1.4% va Nhat Ban tang 1%, thap han so vai cac Mat da dna ra fru& de. Cong be 
mai am IMF cling cho hay tang truang cCia nh6m ASEAN 5 (Indonesia, Malaysia, Phillipines, Thai 

1 Lan va Viet Nam) do kien se ein dinh U mitt khoang 5,3% do nhu eau nOi dia van kha yang manh va 
xuAt khAu ties) tvc phvc hOi. 

Tat ca cac van de ve so tang truarng kinh te the gi6i tuy khong anh hoeing trot tiep nhung se gian trap 
anh huang den hog dOng kinh doanh cCia COng ty. 

Tang tnr&ng kinh te Viet Nam 

Nam 2018 co the noi la Mm An tuyng cua kinh te Viet Nam veri cac diem nhan ve hei nhap kinh te 
qu6c te khi Fliep dinh Del tac Toan dien va Tien be xuyen Thai Binh Duang (CPTPP) chinh thirc Co 
hieu loc. Day cling la nam tang truerng kinh te cua Viet Nam cfg toe do cao nhAt trong vOng 10 nam. 

The de tang Owing GDP Mm 2018 dat 7,08%, quy m6 nen kinh te dat 5.535,3 nghin t9 &Mg. Trong 
khu vue cong nghiap 	xüy. dung, nganh cOng nghiap nam 2018 duy tri mire tang truung kha vOl 
8,79%. Nganh xay thing duy tri dugc mire tang twang kha vai Mc dO 9,16%. Tang truOng GDP duce 
duy tn U mire Hie gietp gia tang thu nhap va cai thien tam 19 dm nguti tieu clang. Day la nhan t6 thee 
day nhu cAu mua nha thoc ding nhu (Tau tu trong thi outing bat dOng sari va qua de tac dOng den hoat 
dOng kinh doanh ctia cac cong ty kinh doanh bat dOng san tren thi twang Viet Nam. The do tang 
twang kinh te la chi bao quan trong de C8ng ty dira ra cac chi& hroc kinh doaph ph6 h9p cho timg 
thai ky. Chinh vi the, hoat dOng kinh doanh caa Cong ty trong nheing nam gAn day gAn lien veri nhu 
cAu cüa thi Outing. 

5.2 Ittii ro se luijt pimp 
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Rai ro kat phap la nhang rai to thay d6i chinh sach theo chieu hoang bat Igi cho hoot dOng kinh 
doanh caa doanh nghiep. Rai ro lulat phap con la raj ro phat sinh t& viec kitting áp dyng kip thai, pha 
hop ved cac van ban phap lulat lien quan den hoot dOng kinh doanh caa doanh nghiep. 

Hoot dOng kinh doanh caa Cling ty C phAn Thuang moi Ha Tay bi chi phOi chit yeti bei Luat Doanh 
nghiep, Luat Chang khodn, Lu5t Dat dai, Luat Nita a, Luat kinh doanh Bat dOng san, cac be luat 
Thus va cac van ban phap kat khac lien quan den cac nganh nghe hoot Ong kinh doanh caa ang ty. 
Hien nay, he thong phap luat ve dAt dai, nha 0, kinh doanh bat Ong san, dau to vAn dang trong qua 
trinh hoan thien va cac van ban Inning dh vAn con gap nhi'eu wrong mac khi ap dyng tren thoc te. Ve 
mat quy trinh. tha tyc, dOl khi cac van ban c6 sv ink finch va thieu (inh nhat quasi. cling nho kh6 
khan khi áp dyng met s6 luat mai ban hanh trong thoc te do thieu cac van ban dual luat hi:Ong clan cy 
the ve quy trinh, tha tyc phap 19 do an, dac biet trong lThh vim sti dyng va set hau Cat. 

Cac yeu tO nei teen khong nhang gop phAn lam tang chi phi hoot Tang kinh doanh vã gia yen dAu 
tir 

dv an dm Cong ty CO phan Thtrang moi 	Tay, ma con c6 the gay so gian (loan hay th5m chi la tri 
tre trong phat trien do an va kinh doanh. 

De kip Uteri du bao, frng phO cling nhtr giup Cong ty c6 sçr chuan bi tet nhat dOi vai nhang thay 
trong chinh skh ve Itfat, Cong ty CO phAn Thuang mai Ha Tay co be phan phap 19 troc thuOc Ban thin 
k9 HOi DO'ng Quan Td thuang xuyen theo dOi, cap nhat flitting bien dOng luat phap de kip [hal tham 
rnou, us van cho Ban lanh dot) c6 the tan thing ti tru flitting dieu kien phap 19 co lgi va giam thieu 
thiet hoi khi met chinh sach bat loi v6i nganh nghe hoot dOng kinh doanh caa Cong ty doge dua ra. 

5.3 Rtii ro dc this nganh 

u) Rui m 4147c Mil 'rung Thin qt.,. Anil) ,1001111 MI & icing ,‘,111 

La till ro xay ra trong twang hop thi twang bat dOng san c6 dati hieu trAm lang hoc than.' chi eking 
bang c6 the clan den cac can he trong dv an dm C8ng ty kitting tieu thy clugc, dAn t6i ng clang keo dal, 
lam phat sinh tang chi phi tai chinh caa doanh nghiep. Doanh nghiep trong nganh kinh doanh BDS co 
the' phai 461 mat v6i cac nil ro lien quan true tiep tol tien dO [hoc hien do an, nil to lien quan tei v6n 
cho do an. Nhang fell to do duet cAu thanh tit nhieu yeti tó nho: tiem de den bit, giai ph6ng mat bang, 
cac ccr the h8 trg trong den ha theo Luat dat dai meri; giai quyet cac vAn d phap 19 co lien quan, tin 
do giai ngan nguon ven...Tuy nhien, vol nhieu nam kinh nghiem trong nganh va da xay dong doge uy 
tin, thuang hieu vai dia phoang nai dau to, xay dung do an, C6ng ty da c6 nhieu phisang an khac nhau 
nham bon che cac raj ro co the clAn toi cham tien do cling nho c6 flitting giai phap xer 19 pha hop khi 
di; an tc! Ice() clai so vOi Ice hooch; dieu nay giap C6ng ty xay dvng vã quan 19 tOt chi phi cho tang do 
an. 

b) Rzii ro (lac thn trong how cldng xtlo, idp 

, 	. 
Hoot Ong x5y lap phy thuec rat nhieu vao yeu t6 nguyen vat lieu dau Va0 do gia nguyen vat lieu 
chiem t9 tong lern trong ca cAu gia vOn cua hoot dOng xay l'Ap. Neu nhang yeti te dau vao bien Ong 
Ian se gay MI6 khan den cac ding trinh, dçr an Cong ty dang thisc hien. Trong hoot Ong xay lAp, that 
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gian thi c6ng cac cong trinh thuOng kdo dai. vigc nghigm.thu, ban giao dupt thgc hien tirng phan. Vic 
giai ngan nguOn van thuong chain, qua trinh hoan tAt ,ho so thi cOng ciing nhu thOng nhAt phe duygt 
guy& toan girra cha dAu tu va nha thu thuOng mat nhieu thai gian. Nhang nguyen nhan do anh haerng 
kh6ng nho den tinh hinh tai chinh cüa Gong ty nhu ding ng phai thu, phai tra, dOng tin hog dOng 
kinh doanh...caa doanh nghigp. Ngu doanh nghigp khong bra chon dugc nha du tu, cha dau tr.  c6 
Kiang lye tai chinh tat, tinh trang ng thanh toan c6ng trinh co the xay ra, lam giam hieu qua sir dyng 
von vã higu qua hoat dOng  kinh doanh cUa doanh nghigp. 

c) Rüi ro vd Men dOng gia co phiiu 

Nhfrng bien dOng bat lgi caa gia ca phieu ten thi trueeng c6 the gay anh huOng xAu dn cac nha Sttr 
va doanh nghigp. Vic bin dOng gia co the xuAt Oat tCr nhieu nguygn nhan, nhu quy luat cung- cau 
tren thi truging, tam 19 so Mi %/a than lam caa cac nha du tu, nhang thong tin khong cline chan va 
nhitng bign dOng gia tCr thi trirang quac te, hay do .chinh ban than doanh nghi 	 'e gp lam an khong hi:u 
qua, thua 16...Nhcrng dieu nay co the lam cho gia ca phiOu cutt doanh nghigp syt giam nghiem trong, 
lam doanh nghiep khO buy dOng van. Do dO, doanh nghigp !Ligon h6 trg nha d'au tu bAng vigc cung cAp 
thong tin minh bach, kip that nham giap nhà dau tir c6 the dua ra quyet dinh clang dan nhtt dga ten 
kg hoach phat trien trung va dai han caa Ging ty. 

PHAN II: TINH HiNH HOAT DONG TRONG NAM 

I. Tinh hinh hoat di,ng san xuAt kinh doanh 

Dan vi tinh: clang 

STT Chi Witt 'SO den 

I Doanh thu ban hang va cung cAp dich vy 51.255.321.282 

2 Cac khoan giam tilt - 

3 Doanh thu thuAn ve ban hang va cung cAp dich vy 51.255.321.282 

4 Gia vOn hang bin 45.947.010.839 

5 Lgi nhuan gOp v6' ban hang va cung cap dich vy 5.308.310.443 

6 Doanh thu hoat (long tai chinh 454.992 

7 Chi phi tai chinh 6.338.618.588 

8 Chi phi ban hang -  

9 Chi phi quan 19 doanh nghigp 8.708.088.894 
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10 Lgi nhuon thuan tit host Ong kinh doanh (9.737.942.047) 

11 Thu nhap kit 
1.363.139.665 

12 Chi phi khac 
15.380.100.289 

13 Lgi nhuan khac (14.016.960.624) 

14 Th'ng Igi nhuon ke wan twat thus (23.754.902.671) 

15 Thua TNDN 
- 

17 Lgi nhu'an sau thus TNDN (23.754.902.671) 

18 Lai ea ban tran ca ph ieu 
(1.187,75) 

Nguan: BCTC kilni tocin num 2018 czia HTT 

2. Ta chat vi nhan sty 

Danh sach Ban diet' hanh 

I. Dao Van Chien 01/07/1971 ChU tich HDQT kiam T6ng Gam d6c 

 Nguyen Day Dinh 20/05/1955 1:Jy vien HDQT kiem Ph6 Giam d6o 

 Dinh Thi Thay Hang 20/10/1985 KO toan trifling 

MOt sO thong tin tern tit ye thanh via Ban Diu hinh 

0' 

Ong Dao Van Chien 

Gigi tinh: 

Ngay [hang nam sinh: 

S6 CMTND: 

Qu6c tich: 

Dan toe: 

Qua quail: 

Dia chi thugng tro: 

Chu tich HDQT Cong ty C6 phan Thtsang msi HA Tay 

Nam 

01/07/1971 

013555555 cAp ngAy 01/07/2012 do Cong an HA 1\101 cap 

Viet Nam 

Kinh 

Quang TrI 

TO 22, phutng Nghlia Da, QuOn du City, Ha N'ai 
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S6 DT lien lac: 

Trinh dO van hod: 

Trinh dO chuyen mon: 

Qua trinh cong 

04.23470288 

Di hoc 

KS,  sir thy ding 

Thni gian — Qua trInh Cong tác 

Odin dac - Xi nghlep 3 vet Xi nghiep din nuov - Ging ty Xdy dung 

sd 1 

06/1995 - 04/2005 

05/2005 - 05/2008 Giatn dac - COng ty Xciy lap vat liciu xciy dung An Dwang - Tang 

Cong ty XD Song King 

06/2008 - 07/2014 Cha tick HDQT, Gicim dac - Clang ty cil phcin Bach thing 10 

08/2014 - nay Chu tick HDQT CTCP Bach bang 10 

08/2014 - &In tutu Chu tic* IIDQT Tang Gidin ddc - Gong ty Cd phdn Thwang mai Ha 

Tdy 

03/2015 - nay Chit itch HDQT CTCP Ddu tw xciy dung Phdc II:mg 

Chat viii hien nay: 

Chirc vy hien clang nAm gift tai ck t6 chirc 

khdc: 

Chu tich HOi clOng quail tri kiem Totng Giant d6c 

C6ng ty c6 Oat' Thuung mai Hd Tay 

- Chit Itch HDQT CTCP Bach Dang 10 

- Chit tick HDQT CTCP Dalt twxcly dung Pink 

Hung 

S6 c6 phAn ban than clang nam gift: 

Trong do: 

- CO phAn so him cá nhan: 

- Ca phAn di din sO haw 

S6 c6 phAn cUa cdc cong ty khac clang set 

0 c6 phAn (chiem tY I 0% von cii6'u 

0 c6 phAn (chiem tj,  le 0% von dieu 

0 c6 phan (chiem tj,  le 0% v6n cli&J 

SO. hitu phan tai CTCP Bach Ddng 10: 

2.641.980 cd phcin (chiim 0)10 75,5% van 

didu 

- CTCP Dciu fir xciy dung Plnic Hung: 270.000 

ca phdn 	0)10 90% van 
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Hanh vi vi pham phap Jut: 

Cac khoan ni dti voi Cong ty: 

Thu lao va cac khoan Igi ich khdc: 

Lgi ich lien quan del vol Clang ty: 

Kh6ng 

Khong 

ThO lao HDQT 

Khong 

Ong Nguyen Dik Dinh 	Uy vien HDQT Ging ty C6 phAn Thisang mai Ha Tay 
Giei tinh: 	 Nam 

Ngay thang nam sinh: 	20/5/1955 

001055004307 do Cue canh sat DKQL cit tra va DLQG ve dan cu• 
cAp ngay 02/03/2016 

Viet Nam 

Kinh 

Dung Tin, Thwirng Tin, HA NOi 

SO uha 10, ng6 9, t6 &An phO 10, MO Lao, Ha DOng, HA Ni 

091250! 901 

Dal hoc 

Cirnban kinh te 

Qua trinh con at 

Quein nhcin — Ba The lenh thong tin lien lac 

Cita hang fru-Ong - Ceng ty CN phim huyen Thgch Thcit 

Trufmg phang KD - Gong ty VL Dien may chit cat tinh Ha Tay 

Uy vien HDQT kiem Ph6 Tang Gicim doc Cling ty C philin 

Thwong mgi Ha Tay 

Uy vien HDQT kiem Pho Tong Glom doc Cong 

CA phAn Thwang mgi Ha Tay 

Khong co 

1.000 ce phAn (chiem tj,  le 0,005% v6n dieu le) 

S6 CCCD: 

Quec tich: 

Dan tOc: 

Qua qudn: 

Dia chi thtrOng trO: 

S6 DT lien lac: 

Trinh d6 van hod: 

Trinh dO chuyen mon: 

Qua trinh coring tac: 

Thai gian 

08/1973 - 06/1982 

07/1982 - 05/1993 

06/1993 - 10/2003 

11/2003 - din nay 

Chet vii hien nay: 

Chdc vu hien dang nAm gi& tai cac t6 chat 
khdc: 

S6 cO phAn ban than dang nam gia: 

3i 
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Trong do: 

- C6 phAn sä hilt cá nhan: 	 1.000 c6 phAn (chiem tSt le 0,005% vOn diau le) 
- C6 phAn dal  din sa haw 	 0 co' phAn 

S6 c6 phAn ctia cdc clang ty khk dang se( Kh6ng 
hay 

Hanh vi vi pham phap luat: 	 Khong 

Cac khoan ng (161 vai Ging ty: 	 Khong 

Thu lao va cac khoan loi Ich khac: 	Thu lao HDQT 

Lgi ich lien quan ct6i vai Cling ty: 	Khong 

Ba Dinh Thi Thity Hang Ka tick truang Cong ty C6 phAn Thtrang mai Ha Tay 

Gidi tinh: 	 Nik 

Ngay thang nam sinh: 	20/10/1985 

037185000321 Do Clic canh sat DKQL cu tru va DLQG v dan cu 
cAp ngly 04/11/2015 

Quec tich: 	 Viet Nam 

Dan tee: 	 Kinh 

Qua quan: 	 Ninh Binh 

Dia chi thuong trU: 	4/20 Nguyen Viet Xuan, Thanh Xuan, Ha Ncii 

S6 DT lien be: 	 0973758662 

Trinh do van hoa: 	Dal hoc 

Trinh do chuyen mon: 	Cfr nhan kinh te 

Qua trinh cling tae: 

Thiri gian 

2008-2010 

Qua trinh cling tat 

Ke loan — Buu clic Hui Ging ty TNHH MTV Buu chinh Viettel 

2010-2015 Ki toan truemg— Cong ty Ca phcin adu he y ti Thien L3i) 

2015-2017 Ke loan truemg — Gong ty Co phdn Proland Viet Nam 

Hien nay Ki loan truang - ang ty CO' phcin Thuung mai Ha Tay 

S6 CMTND: 
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Chtic vy hien nay: 	 ICe' loan Inning Cong ty Cor  phdn Thwang mgi Ha,  
My 

ChiIre vy hiGn dang nat m gift tai the t6 chat 
Ichac: Khong ea 

Sa c6 phAn ban than dang nOm gift: 	0 e6 phAn (chiEm tji 1G 0% von diEu 1G) 
Trong c16: 

- C6 phAn set hiru cá nhan: 	 0 c6 phAn (chiEm tS,  1G 0% von diEu 1G) 
- CO phAn dyi ditn so hilu: 	 0 c6 phAn 

S6 ca phAn coa cac ding ty khac clang sa Khang 
how 

Hanh vi vi phym phap luat: 	 Kh6ng 
st- 

Cac khoan ng d61 vOi C6ng ty: 	 Khang 	 ji 
Lgi ich lien quan dal voi C6ng ty: 	Khong 

-4-;` 2.2 Nhitng thay d6i trong ban (lieu hanh: 

Can dr Nghi guy& floi clang quan tri s 04/NQ ngay 06/04/2018, Min nhiGm Ong NguyEn Ngyc 
Hai ter ngay 10/04/2018 va BA Dinh Thi Thay Hang dirge cer gift choc vy KE man truang CTCP 
Thuang myi Ha Tay kE ta ngay 10/04/2018. 

Can dr QuyEt dinh s6 21/QD/TMHT ngay 22/08/2018 , Min nhiGm chat vy Ice toan twang: BA 
Dinh Thi may Hang ter ngay 22/08/2018. 

Can cO Nghi quyEt HOi clang quasi tri sa 02/NQ ngay 22/08/2018, BA Tran Thi Deng dirge cer gift 
chirc vy KE toan throng CTCP Thuang myi HA Tay ke ter ngay 22/08/2018 va Ong Phym H6ng HA 
dirge gift chtic vy Ph6 TOng Gam doe ding ty kE tir ngay 22/08/2018. 

Can dr Quyet dinh sO 25/QD/TMHT ngay 15/10/2018 , Min nhiGm cherc vy Ph6 Tang Giam d6c: 
Ong Phym Hang HA ter ngay 15/1 0/2018. 

Can ca Quyet dinh só 26/QD/TMHT ngay 15/10/2018 , Min nhitm chirc %;y 1c6 Wan twang: BA 
TrAn Thi Doug ter ngay 15/1 0/2018. 

Can dr Quyat dinh s6 27/QD/TMHT ngay 15/1 0/2018 , B6 nhiGm chCrc vy kE Wan trixOng: BA 
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Dinh Thi Thtly Hang tit ngay 15/10/2018. 

2.3. Can be ding nhan vien Cling ty: 

86 lugng can be nhan vien : TOng s6 lao dOng trong C6ng ty don ngay 31/12/2018 la 40 
ngtreci. Trong do: 

+ Can 130 quan 	10 ngu6i 

+ Chuyen vien: 02 nguai 

+ Ceng tac vien: 02 ngugi 

+ Lao deng trgc tiAp: 26 ngued 

Chinh sach doi vgi nguen lao clOng: 

Ch e de lam vree 

Theci gian lam viec: 8h/ngay, 6 ngay/tuan. Khi co yeu eau v tien do sari xuat, kinh doanh, 

C6ng ty Co the' you eau CBNV lam them gig va thgc hien cac cite de dal ng0 th6a clang cho ngued lao 

Ong. 

Nghi phop, L, TEt: Nhan vien Ong ty dugc nghi 16,Ut theo clang qui dinh caa nha nuet. 

Nhang CBNV co thai gian lam viec toi Clang ty tit-  12 thang gel (en dugc nghi phdp 12 ngay m6i nam, 

nheng CBNV c6 then gian lam viec tai  Ceng ty chua Ida 12 thang thi se ngly dugc nghi phdp trong 

nam dugc tinh theo ty le thgi gian lam vice. 

Nghi 6m, thai san: CBNV Cling ty khi nghi 6m va thai sari se dugc hue/rig trg cap 6m dau do 
quy Bao him xä hei chi tra theo Luat Lao Ong 

Dieu kin lam viec: Cong ty Mon ce gang too dieu kien t6t ;Mat cho nhan vier) lam viec, cy 

the, C6ng ty trang bi day du trang thiet bi de Mt vien lam viec. Ngoai ra, nguyen the an toan lao 

dung luen dugc tuan thit nghiem nat. 

Chinh sfich tuyen dung 

Nhan that duvc tam quan gong cUa nguim nhan Ityc trong qua trinh phat triAn, C6ng ty dac 

biet chi] trong tai viec tuyen ding, dao to va phat trien nguen nhAn Mc. C6ng ty Ition co cac chinh 

sach thu hat nhan tai va too dieu kien, h6 trg ve mat thed gian cho nhang lao deng co nhu eau hoc tap 

nang cao nghiep vy chuyen m8n, tay nghe phyc vy cho cong viec. 

- 	Chinh sfich dào to 
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Myc tiou vá tieu chi thy& dyng: Myc tieu tuyen dyng càa Cong ty huang den Icy nang 

chuyen mon hoa cao trong tdt ca cac b0 phan cong the, Cong ty Won khuyen khich ngued lao d'Ong 

nang cao nang lye nghiep vy, chuyen m6n a dam bao hoan thanh nhiem vu tat nhAt. 

Nai dung N/A hinh thirc dao tao: HO trg kinh phi dao tao cho CBCNV trong viec h9c tp nang 

cao nghiep vy, k9 thuat. Huang ten t chgc cac lap hgc Wang cao tay nghe, k9 nang chuyen mon. Tao 

ra phong trao h9c tap di doi voi sang to trong lao dOng san xudt, phyc vy tat cho myc tieu phat trien 

Lau dai cga C6ng ty. 

- 	Chinh sach luting thutng va ph& Iqi 

Cong ty thgc hien chi tra luong cho nguti lao (ging theo quy dinh càa Nha nu& va chinh 

sach den luang cüa Cling ty. Ti'en luang va tin tinging tra cho ngued lao tieing trong Cong ty can dr 

vao hieu qua kinh doanh, chirc danh ding viec Nth che dO tin Wong do Nha nuot va Cong ty quy dinh 

nham khuyen khich nguai lao dOng phat huy tinh chu dOng, sang tao de hoan thanh tat nhiem vy dugc 

giao. 

Thu nhap binh quan eüa Cong ty giai doan 2014 - 2018: 

Nam 2014: 7.800.000 d6nginguai/thang 

Nam 2015: 9.000.000 dangingtraiithang 

Nam 2016: 9.500.000 danginguai/thang 

Nam 2017: 9.800.000 dOngingued/thang 

Nam 2018: 9.800.000 dangingued/thang 

3. Tinh hinh dAtt tw, tinh hinh that hien the dty 

3.1. Cie thy an dang that hien: 

Khu dkr an nha a thutmg mai va (Huh va Phtic thing ti phtterng Hien Nam, thanh ph6 

Hung Yen, firth Hung Yen 

Chu Mu at: C6ng ty CO phan Olu at Xay citing Phiic Hung 

TOng mat Mu at: 348.034.000.000 deing (Bang cha: Ba tram ban nnrai tam kh6ng tram ba 

mutri at &Feu clang) 

Nguan von Mu tu co du win: NguOn von at cO, von huy lag Nth vOn vay 
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Vi tri: plurang Hien Nam. thanh pH') Hung Yen. tinh Hung Yen. 

Thai gian thtrc hi'en dv an: 

Thai gian kheri ding: T6/2015 

Thai gian hoan thanh: 2016-2017 

Quy mo dv An: 

Tong din tich khu dat Ip quy hoach : 39.325m2 

Dien tich clat dat thuong mai dich vu 	: 24.914m2 (Dien tich khu biet thtr la: 2.930m2, 

dien tich khu lien Ice: 10.290 m2; din tich cac khu vvc ph v trg khac la: 14.411m2) 

Trong do: 

Dich vv thuang mai : 2.200 m2 

L6 lien ke : 14410 

L6 biet thv : 17 16 

Quyen Igi va trach nhiem cUa Phitc Hung va FITT: 

- 	TS( le von g6p: Cang ty c6 phan Dau ttr xay dtrng Phac Hung g6p quyen sir clang Tat dv An 

vol tong din tich la 39.325 m2, ben Cong ty CP Thucing mai Ha Tay gap yen bang ti6n, s6 tien 

IA: 53.787.200.000 Sing. 

Lgi nhuan: Cong ty c6 phan Du tu XD Phtic Hung dugc chia 15% tai (18) ctia Dv an, 

Cong ty C6 phan Thuang mai Ha Tay dtrgc chia 85% lai (18) caa Dv an. 

H6 sa phap 12 dm du: An: 

Hgp ciimg Hap tac kinh doanh sd 27/2014-HDHT ngly 27 thang 12 nAm 2014 girra Cong 

ty C6 phan Thuong mai Ha Tay vã C6ng ty C6 phan DAu tu Xay dvng Phac Hung. 

- 	C6ng van se 675/UBND-KTM ngay 10 thang 05 nam 2011 ve viec chap thuan chit 

trucrng de Cong ty Ce phAn Dau tu Xay dung Phac Hung lam chit dau Ut dv An dugc UBND tinh 

Hung Yen chap thuan va Ong van se 741a/UBND —KT1 ngay 23 thang 05 nam 2011 cUa 

UBND tinh Hung Yen ve viec c6ng nhan la cha du tu thvc hien dv An. 
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- Quyet dinh giao clAt s0 2177/QD-UBND ngay 03 thang II nam 2015 cüa UBND tinh 

Hung Yen ve viec giao dAt, cho thue dAt tai phuaing Wan Nam, thanh ph6 Hung Yen de Ging ty 

cot  phAn dAu tis va xay dvng Phnc Hung thvc hien dkr an dAu tic khu nha a thuang mai va dich vv; 

- 	GiAy chimg nhan dAu tic s6 05101000442 do UBND tinh Hung Yen cap lAn dAu ngay 05 

thang 08 Warn 2011 

Dv an dugc thvc hien tren ca sar Hap ang Hap tac kinh doanh giira Cang ty a phAn Thucrng 

mai Ha Tay va C6ng ty CE' phAn DAu tic Xay dvng Phac Hung s6 27/2014-HDHT ngay 27 thang 12 

narn 2014. Theo Hgp clang, hai ben thea thuan v viec dAu tic xay dung dkr an "Khu nha a thuang mai 

va dich vv" tai phtrang Hian Nam, thanh pile Hung Yen, tinh Hung Yen. 

Cong ty co phAn DAu lir xay dvng Pink Hung c6 trach nhiem nOp tian sir dvng clAt vai nha 

nuac, hoan thien day clah so phap I lien quan den Dcr an, dü dieu kin da C6ng ty C0 phAn Thuang 

mai HA Tay thvc hien viec den 1)0, giai ph6ng mat bang Dv an "Khu nha 0 Thuang mai va dich vv". 

Thvc hien cac ding tac than khai dAu tic xay dvng ha tang ky tkuat tren Khu dAt hgp tac dAu tic 

va dv an theo tien dE, chAt lugng theo h0 so thiat Ice thAm dinh. Sau khi dv An hoAn thanh cac hang 

nitre Ha tang. Cling ty C0 phAn Thuang mai Ha Tay chiu trach nhiem triOn khai cong tac ban hang, hai 

ben cUng quyet toan doanh thu chi phi xac dinh Lai nhuan tir viec dAu ur dcc an de phan chia Igi nhuan 

tuong img vai gia tri vEn g6p dAu lir dkr an dugc tam tinh nhis sau: 

- 	Cong ty ce phAn dAu lu xay dung Ph6c Flung dirge huang 15% Igi nhuan. 

- 	C6ng ty C6 pith Thuang mai HA Tay dugc Inramg 85% 10 nhuan. 

Tinh hinh [Ilan khai dir an: 

- 	Tinh den tiled diem 31/3/2018, Cling ty hoan thanh xong ca sa ha tAng khu 'IT I, phan 10, 

Ay dung ha tang, duang di xung quanh tai Khu TTI va thve hien than khai ban hang ngay trong 

qu9 11/2017. 

- Trong Qu9 1/2017, COng ty bat dAu thvc hien xay dvng day nhA lien ke TT2 va xay the 

khu biet thv theo thiat ke dirge phe duyet. Dv kian dan cuei Qu9 11/2017, sau khi hoan thanh 

phAn meng, Gong ty c6 thE trien khai &Ong tac ban hang tai Khu TT2. 

Dkr An khu de thi Trung Van mit r(ing 	Trung Van, QS Nam Tir Liem, HA NW 

Chu dAu tic: Cong ty CEphAn Thuang mai Ha Tay, Cong ty CE phAn DAu tic Xay clang Fla NEI 

va &Mg ty CE phAn DAu tic Xay dvng Phiic Hung. 
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'fling mCrc dAu tu: 2.174.500.000.000 &mg (Bang chit: Hai nghin mOt tram bdy nneai tte tY nam 

tram trieu clang) (trong dO Gong ty Ca phcin Thteang moi Ha Tay gap 126 03 clang va Ging ty 

Ca phan Dau niP/uk Thing Op 300 ty clang). 

Nguan vent dAu Ut ca cAu v6n: Nguon von ttr có, v6n huy deng va vdm vay. 

Vi tri: Phtrang Trung Van, Quan Nam Tir Liem, Thanh Ph6 Ha NOi. 

Du an nam trong khu dAt Phia Tay Bac giap dtrerng Le Van Luong kdo dai, phia Dong BAc giap 

during quy hoach va Khu do thi mdri Trung Van; Pith Nam giap dyeing va khu dan cu. 

D6i tac hop tac dAu tu: COng ty a phAn Thuang mai Ha ray. C6ng ty C6 pi-Ian DAu tu Xay 
dtmg Ha NOi va C6ng ty CO phAn DAu tu ray dung Ph& Hung. 

Thai gian that hien du an: 

Thai gian kheri c6ng: Quy W/2017 

Thai gian hoan thanh du kien: 2020 

Quy mo du an: 

Tong din tich khu dat IAp guy hoach: 23.463,8m2 

Ding din tich san xay dung la: 209.342,3m2 

Trong do: 

Kh6i nha a: 28 tang 

S6 can ho: 343 can 110 

TyI g6p vOn: 

STT Ging ty VOn Op (TY ang) 

1 Cong ty c6 phAn dAu tu xay dung Ha NOi 1.748,5 

2 Cling ty C6 phAn Thtrang mai Ha Tay 126 

3 CTCP [Au tu xay dung Phtic Hung 300 

T6ng cOng 2.174,5 

II 
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Ty lephân chia Iqi nhua'n: 

Cling ty C6 phan Thuung mai HA Tay: Toast bg c6ng trinh A4 (din tich: 2.532m2) 

Lgi ich cOa du an dugc phan chia theo sari phAm du an dm m8i ben lien quan den cdc giai don 

theo th6a thuan. Theo do, ben Gang ty CP Thucmg mai HA Tay va C6ng ty CP Xay dung Phnc Hung 

se dugc phan chia ding trinh A4, yeti dien tich khoi de la 1.578,6 m2, tji lé phan b6 trong du an IA: 
12,87%. 

Du an duvc thut hien tren ca s& Hgp ding Hcp tdc kinh doanh gi&a Cling ty CP Thuang mai 

HA Tay, Ceng ty CP Du tic Xay Mpg HA N6i vâ Cong ty CP Xay dung Phdc Hung. Theo Hop &Mg: 

Cong ty CP Thuang mai HA Tay va Cong ty CP Su tu ray dung Phtic Hung thy.° hien trien khai xay 

dung vA t6 chirc thuc hien cac cons viec lien quan den viec xay dung Gong trinh A4 (Phan din tich 

2.532 m2, tiAng din tich sari xay dung IA: 32.090,4 m2). 

Lgi ich tfr du an dugc phan chia theo sdn phAm du an dm m6i ben lien quan den cac giai doan 

theo them thudn. Theo 46 ben Cong ty CP Thtrcmg mai HA Tay Ira Gong ty CP Xay dung Pink Hung se 

clugc phAn chia ding trinh A4, vai dien tich kh6i cle la 1.578,6 m2, tS,  I phan b6 trong du an IA 
12,78%. 

Hien tai da Idp du an vA gidi pining xong mdt bang du An vA dang trong qua trinh cAp gity phop 

Mu tu. Dv kin kited ding xay dung trong ndm 2020. 

3.2. Tinh hinh tai chinh Cac thing ty con, cong ty lien Litt: 

C6ng ty kitting co ding ty con, c6ng ty lien ket 

4. Tinh hinh tai chinh cna Cong ty 

4.1. Tinh hinh tai chinh 

+ Cac chi tieu chinh 

Chi tieu Nam 2017 Mtn 2018 Tang trtrerng (% 

TOng gia tri tai sail 396.992.609.412 293.151.718.362 35% 

Ng phai trd 173.346.867.091 93.260.878.712 
86°A 

VOn chd sat hat 223.645.742.321 199.890.839.650 12% 

Doanh thu than 126.480.028.507 51.255.321.282 147°A 
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Lgi nhuan hi hog clong 
SXKD 3.428.416.858 (9.737.942.047)  

Lai nhuan truck thud 3.401.841.915 (23.754.902.671) (114%) 

L9i nhua'n sau thud 2.571.292.252 (23.754.902.671) (111%) 

Nguan: BCTC Cling ty kiim tocin nom 2018 cua HTT 

Cac khoan phai thu ngan han: 

STT Chi flan NAm 2017 Nam 2018 

1 Phai thu khach hang 14.642.878.896 5.844.942.869 

2 Tra truck cho ngued ban 55.454.471.475 11.552.504.552 

3 Cac khoan 	thu khac phai 3.684.213.252 1.014.553.989 

4 Phai thu nal 60 12.690.900 12.690.900 

5 Dv phong phai thu MI6 cloi (172.663.466) (1.661.306.629) 

Tang Ong 73.621.591.058 16.763.385.681 

BCTC Gong ty kid,,, loan nam 2018 dm HIT 

+ Cac khoan phai tra: 

STT CM trill Mm 2017 Nam 2018 
1 Phai tra ngued ban 46.028.302.658 4.254.776.181 

2 Ngtred mua tra tin truck 22.676.567.165 1.181.275.762 

3 
Thue va cac khodn phai Op 
Nha nu& 3.240.963.138 17.725.945.168 

4 Phai tra ngued lao dOng 533.321.596 646.822.330 

5 Chi phi phai tra 104.423.171 2.222.613.567 

6 Phai tra nal bØ ngin hp - - 
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7 Phai tra ngAn hAn khac(*) 17.336.206.791 19.677.212.866 

8 Quj+ khen thuong, phac Igi 485.000 485.000 

Nguan: BCTC Cling ty kiln loan niim 2018 cua1-177' 

4.2. Clic chi tieu tãi chinh chit yeu 

Chi lieu 
	 Don vi tinh 	Nam 2017 	Nam 2018 

Chi Wen ve kha liana thanh loan 

HO sO thanh wan ngin hr Lan 0,67 0,29 

HO sO thanh toan nhanh Lan 0,53 0,22 

Chi trill vO co • eau von 

Ng/T6ng tai san % 43,7 31,81 

Ng/VOn cha so.  hOu % 77,5 46,66 

Chi lieu vO !tang lure hoat 'long 

Vong quay hang tlin kho Lan 9,14 3,71 

Doanh thu thuAnfliAng tai san Lan 0,31 0,17 

Chi nen ve kha nan2 sin h 16i 

Lgi nhuan sau thue/Doanh thu thuan % 2.03 (46.35) 

Lgi nhuan sau thue/VOn cha ser hitu % 1.16 (11.22) 

Lgi nhuan sau thuO/TOng tai sin % 0.59 (6.88) 

5. Cu au cO dOng ITA sty thay (16i vOn chii him trong tram 

Co au ser hint a a Itron c6 dong cita HTT 4i ngay 31/3/2019 

STT Den ttrong 
SO co 

dOng 

SO cO phOn 

nim gift . 

GM tri cO Ethan 

theo mOnh gia 

(\IND) 

Ty IO so tau 

V ei n cO Stan 

(%) 
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1 a Jong trong nut 1.151 19.791.630 197.916.300.000 98.95% 

Ce citing nha nu& 0 0 0 0 

To chire 2 438.870 4.388.700.000 2.19% 

Ca nhan 1.149 19.352.760 193.527.600.000 96.76% 

2 CO tong nut ngoai 6 208.370 2.083.700.000 1.05% 

To chac 2 113.070 1.130.700.000 0.57% 

CA nhan 4 95.300 953.000.000 0.48% 

3 TOng cang 1.157 20.000.000 200.000.000.000 100% 

Teng se ce phan dang ltru hanh: 20.000.000 ce phan 

Loui ce: ce phial! 016 thOng 

S6 luerng cep phan tir do chuyen nhugng: 20.000.000 di phan 

Se luerng c6 phan ban che chuyen nhugng: 0 e6 phan 

Chang khoan giao dich ti nu& ngpai: Kitting to 

Tinh hinh thay di v6n du tu cOa chit ser hau: Khong c6 

Giao dich ce phieu quy: !Chong to 

Cac loai chirng khoan khac: Kh6ng to 

6. Bao cao tac dOng lien quan d'On mid trifling vA xa hi ctia TOng cong ty 

6.1. Quail I nguOn nguyen vat lieu 

Cong ty C6 phan Thuang mai Ha Tay hog deng chinh trong lath vac xay dimg va kinh doanh, 

moi gioi bat dong sari, la chii dau tu thise hien cac dir An bat deng san, do do chi phi nguyen vat lieu 

bon chiem ty trung clang ke trong teng chi phi dm doanh nghiep. Cac loai nguyen vat lieu ma COng ty 

sir dung bao gem: xi mang, sat thep, dAt, gach cac loai,... Ben canh do, c6ng nghe thi Ong 	C8ng ty 

chit yeu sir dung may mac this& bj to gieri do vay de van hanh va sir dung cat thiet bi nay, nhien lieu 

d'au vao la yen US kh6ng the thieu. 

Gong ty kh6ng c6 nguyen vat lieu dirge tai the dirge sir dung de san xuAt san pham. 
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6.2. Titan thii phap luat v bao v moi tracing 

Hien tsi COng ty hoan toan tuan thu the tieu chuan và phap lust vA bao v mai truong. HTT 

chua tang bi zir phst vi phsm do khOng tuan thu lust phap va cac quy dinh va moi truerng. Voi 9  thac 
cao trong van de bao ye mall twang, HTT cam ket se hoan toan tuan thn nghiem ngat cac tiêu chuan 

trong nuac va vac th ve van de bao v moi twang trong qua trinh san xuat kinh doanh ctia minh. 

6.3. Chinh sich lien quan den nguti lao ding 

> Chi de Mn, viec 

HTT co mOt tiled truang lam viee nghiem tac, ceri ma va hap tac. Tang cuang kha nang nghd 

nghiep va phat then nang lye cong hien cá nhan cUa nhan vien. 

C6ng ty dc bit chU tr9ng den ding tac An toan v sinh lao dOng — PhOng chOng they nd trong 

don vi, nang cao 9  thire ty giac ala nguai lao Ong thtrc hien nit viec sir dyng day dit cac trangbi 

bao ho lao dOng cá nhan theo dung quy dinh, tuyen truyen, von dOng nguai lao dOng ttr bao ve 

minh, bao v dOng dOi. 

Chinh 	tiro tgo lao cteng 

SO lap dao tso trung binh trong nam 2018: la 4 lap 

Cac chuong trinh phat trien ky nang va h9c tap lien tyc a he tra ngtreei lao (long dam bao c6 viec 

lam va phat trien su nghiep: C6ng ty cla co eac chuang trinh clso tso nhim phat tridn ky nang oho 

ngueri lao dOng.. 

Thai gian lam viec va chinh scich twang 

HTT tuyet &A Wan tha ck quy clinh ala Luat lao dOng  va the van ban htrang dan thi hanh vd thai 

gian lam viec (bao gem ca lam them gib) cling nhu theri gian nghi ngai ala nguti lao dOng. Nguti 

lao Ong duce tham gia bao hiem xA hOi clay di, htrang luang ding the cha dO phüe Igi khac theo 

quy dinh \fa theo tinh hinh thuc t& ala TOng Cong ty. 

6.4. Ban cao lien quan den trach nhiem di vOl &Ong ding dia phtrang 

Doi voi cac hog Ong del ved cOng ang: Lain dam bao khi dja phtrang c6 yeu cau d6ng g6p. 
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PHAN III: BAO CAO VA DANH CIA CiJA BAN TONG GIAM DOC 

1. Danh gia kat qua hog Ong san xuAt kinh doanh 

C. Thing quan hog! tang kinh doanh nom 2018: 

- Doanh thu: 

Chi fiat, 

2017 2018 

Gia tri 
TS/ trcing 

r/o) 
Gm tri 

T5triing 

(%) 

Doanh thu thuAn 126.480.028.507 99,68 51.255.321.282 97,41 

- Doanh thu thicein ban hang 

hag va cung cap dich vy 
41.896.877.556 32,02 35.016.028.459 

66,55 

- Doanh thu thucin chuyin 

nhuang bcit dOng son 
84.583.150.951 66,66 14.573.500.742 

27,70 

- Doanh thu thucin khac - - 102.192.081 0,19 

- Doanh Mu cho thud van 

phong 
_ 1.563.000.000 

2,97 

Doanh thu hog Ong tai 

chinh 
1.906.636 0,00 454.992 0,00 

Thu nhhp khac 407.324.923 0,32 1.363.139.665 2,59 

Tang doanh thu vã thu 

nhhp khac 
126.889.260.066 100 52.618.915.939 100 

Doanh thu thuan ban hang va cung cap dich \fp hang nam du chiam tjf trong rat Ian trong ca 

du tang doanh thu cCrn Cong ty C phan Thiscmg mai Ha Tay (khoang 97,41%). 

Doanh thu chit yau cUa Cong ty dan tir hoat dOng kinh doanh, chuyen nhugng bat dOng san va 

dich vv ban hang, kinh doanh \cat Iiu xay drng. Tinh den het 31/12/2018, Doanh thu tic chuyen 

nhtrang bat dOng san va doanh thu tO dich Nig kinh doanh vat lieu xay clang chiem Ian Mgt la 27,70% 

Nth 66,55% Men ca eau Tang doanh thu. Doanh thu !mat dOng Si chinh chiem chtra ten 1% trong ca cAu 

38age 



Doanh thu cüa toan C8ng ty, hoan toan la !Ai flan giri mang lai. Trong nam 2018, C8ng ty khong tri6n 

khai the hoat dOng My lap. 

Trong nam 2018, Cong ty äà thgc hien ban giao nhang can ho cu lai cang ctla Dv an Toa nha 

h8n hop Trung tam Dich vu Thuang mai va Nha a tai s6 89 Phang Hung, Ha Wing, Ha NOi. Do s6 

Mang ban giao khong can nhieu nen Doanh thu bAt dOng san nam 2018 giam nhieu so vgi nam 2017. 

nguyen nhan do viec ghi nhan doanh thu bAt dOng san dtrom hgp l khi dá ban giao can h0 cho MM.& 

hanh mua can h0 tai dg an 89 phang, Ha Bong, Ha NOi. 

Doanh thu nam 2017 chi' ySu la doanh thu tir hoat dOng bAt dOng san. Doanh thunam 2018 chit 

/du t& kinh doanh thuang mai. Sau nhieu nam dau tu bat dOng san la nghe kinh doanh chinh, viec 

chuySn phuang an kinh doanh sang thuang mai gap nhieu kh6 khan. C6ng ty nam 2018 doanh thu 

thAp, trong khi chi phi kinh doanh ph& sinh nhieu so vgi nam 2017, nen &An tgi lgi nhuan giam. 

Trong nam 2018, Doanh thu tic viec ban hang va cung cap dich vg giam so vgi nam trugc do 

trong nam nay, cac hoat (long kinh doanh dich vg cho thue van ph6ng, thi Ming xay lap va dc biet la 

kinh doanh vat lieu xay clang va kinh doanh thuang mai hat nhga nguyen sinh cho cac khach hang gap 

nhieu kilo khan do nhu cku cCia thi truang dang dAn &do hoa. 

- Ket qua kinh doanh: 

Chi tieu Mm 2017 
Nam 2018 

Giyi tri Tang taming 

Tling gia tri tai san 396.992.609.412 293.151.718.362 35,42% 

Van chi! so• hal 223.645.742.321 199.890.839.650 11,88% 

Doanh thu thuAn 126.480.028.507 51.255.321.282 146,76% 

Gia von hang ban 99.097.273.804 45.947.010.839 115,68% 

Lqi nhuan tit hot dOng KD 3.428.416.858 (9.737.942.047) (135,21%) 

Lqi nhuan khac (26.574.943) (14.016.960.624) (99,81%) 

Lgi nhuan truck thus' 3.401.841.915 (23.754.902.671) (11,4,32%) 

Lgi nhuan sau thus 2.571.292.252 (23.754.902.671) (110,82%) 

39IPage 



Nam 2018, do thi truong bat clOng sin va cung cap dich vv tic viec bin can h0 kho khan, doanh 

thu càa Cong ty giam manh so vgi Wain 2017. Trong nam 2018, toin Cong ty dAn6 Ikrc theo sat ke' 

hoach san xuat kinh doanh, doan 1Cet vugt qua kilo khan. Du doin trong nam 2019, \Jai viec trier] khai 

dg An mai, doanh thu cüa Cong ty se có buck dot pha. 

2. Tinh hinh tai chinh 

2.1. Tinh hinh tAi sin 

Tinh hinh tai sin tai thei diem 31 /1 2/2018: 

STT Chi tieu 31/12/2018 (VND) 

1 Tii sin ngan han 26.826.437.368 

2 Tii sin clai hp 266.325.280.994 

Tang Ong 293.151.718.362 

Tinh hinh &Ong ng phii thu den 31/12/2018: 

STT Chi tieu 31/12/2018 (VND) 

1 Phai thu ngan ban khach hang 5.844.942.869 

2 TEA tar& cho nguti bin 11.552.504.552 

3 Cac khoan phai thu ngan han khic 1.014.553.989 

4 Phdi thu nOi b0 12.690.900 

5 Dtr phong phai thu (1.661.306.629) 

Tang Ong 16.763.385.681 

2.2. Tinh hinh cling nn. 

Dix ng phii tra tai thai diem 31/12/2018: 

STT Chi tieu 31/12/2018 (VND) 

1 Ng ngan hp 92.204.707.803 

11 Na dai han 1.056.170.909 

Tang Ong 93.260.878.712 
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Ceng rig phai tra ngam han tai theri diem 31/12/2018: 

SIT Chi tieu 31/12/2018 (VND) 

1 Phai tra nguti ban ngan han 4.254.776.181 

2 Nguati mua tra tien trade ngan hp 1.181.275.762 

3 Thue \fa cac khoan phai nOp nha nu6c 17.725.945.168 

4 Phai tra nguai lao Ong 646.822.330 

5 Chi phi phai tra ngan hp 2.222.613.567 

6 Phai tra ngan han khac 19.677.212.866 

7 Vay va ng thue tai chinh ngan han 46.495.576.929 

8 Quy khen thuemg, phlic Igi 485.000 

Tiing ceng 92.204.707.803 

Ng phai tra dai han tai &tad diem 31/12/2018: 

SIT Chi tieu 31/12/2018 (VND) 

1 Nguni mua tra gage 0 

2 Phai tra dal hp khac 26.170.909 

3 Vay va ng thue tai chinh dai han 1.030.000.000 

Tang Ong 1.056.170.909 

3. Nhiing Si tien v cif can to chüt, chinh sfich, quail 151 

Trien khai thgc hien va ii scat chien lugc de tham muu cho HDQT dieu chinh dinh hug/1g 

chien lugc giai doan 2018-2020; 

Tang cuerng truyen thong gia tri van h6a doanh nghiep den nguili lao dOng, clei tac N/A khach 

hang de thong nhat 9 chi, the mph doan ket nOi be \fa tang cueing hieu biet, tin cay v6i cac ben lien 

quan; 

Tang cueing c6ng tac kiem soat ke hoach tai chinh nham dam bao can di clang tin phac VLc 
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cho hog &Ong kinh doanh; 

Cong tac Oat then ngu6n nhan Igc: Khuyen lchich va to dieu kien a can b0 quan IY dao tao, 

chia se k9 nang chuyen mon N/A k9 nang mm; day manh viec tuyOn ch9n va dao to nhan sr ke thira. 

la ho4ch phat trien trong ttromg lai 

Xay Ming thumg hieu C6ng ty, van h6a doanh nghiep lam nen tang cho viec xay Ming dOi net 

ngtrgi lao dOng mang phong each va van hga cüa COng ty, xay Mpg C8ng ty la ngoi nha tit& hai, la 

mai nha chung del yeti ngugi lao dOng. 

Xay chrng chin lugc nguan nhan Mt, hoach dinh ngulin nhan hit trong tgng giai doan phat 

trier) cila Clang ty, co chinh sach, che di) dai ng0 pita hgp d& thu hitt nhan tai. Xac clinh con ngugi la 

nguan Igc quan tong nhat trong tAt ca cac nguOn lye  d4 phat trien san xuAt kinh doanh, la nhan t6 

guy& dinh sts ton tai va Oat trien ctia doanh nghiep. 

Xay thing hoan then h tilting cac quy che quart ly de l-10i dOng quart tri kiem soat hog dOng 

caa Ban giam dgc. 

Xay di -ng, ap dung, duy tri va cal tien lien tyc h theng quan tri chat lugng trong toan Cong ty, 

'loan thi'en cat quy trinh cho pha hgp vgi thgc te hoat dOng kinh doanh. 

Lion tan tam vi sçr hai Icing càa khach hang, xay dgng mai quan he vgi cac khach hang nhOm 

tang them gia tri, Igi ich va luon vim len sg mong dgi cüa khach hang. 

Bao cao danh gia lien quan den trach nhqm v mid trutng và xfi hi ctia Ging ty 

Danh gia lien quan d'en cac chi tieu moi truang (tieu thy mrerc, nang lugng, Oat thai...): C6ng 

ty lu8n di.  gang tiet kiem nguan Mang lugng sir dyng dien, nugc mOt each tai da. 

Danh gia lien quan den van a ngtrgi lao Ong: Cong ty luon quan tam den Igi ich elm ngueri 

lao dOng, ngugi lao dOng dirge hugng day da cac che del phac Igi elm C6ng ty. 

Danh gia lien quan den trach nhiem elm doanh nghiep c161 veri Ong dOng dja phuang: Ong ty 

chap hanh t6t cac quy dinh elm dia phtrang 
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PHAN IV: DANH GIA CIJA HOE HONG QUAN TR! VE HOAT HONG 

CCJA CONG TV 

DAM gria ciia HDQT v dc mOt hoot clOng cam Cong ty 

- Nam 2018 COng ty da dat &roc nhang ket qua nhat dinh song van c6n nhang tan tai rat cAn c6 
so c6 gang dm Ban diet' hanh ding ty cla chi dao vã thot hien t6t nhang dinh hutng, chin !trot de ra. 

- Cac chi hal san luong, doanh thu ban hang, Igi nhuAn chua dat duct theo kE hoach da a ra, 
nam 2018 can c6 nhang bien phap diu chinh pha hop han. 

Dan h gia ella HDQT v hoot Ong vita Ban Giant dn. Gang ty 

HOi Clang quan tri danh gia cao so c6 gang, nOlye va quyet tam caa Ban Tang giam dot T6ng 

c6ng ty trong viec thoc hien kE hooch san xuAt kinh doanh va Mu Us nam 2018. Ban Tong giam d6c da 
cang c6 va hoan thie'n be' may t6 chat, unit hien cac giai phap dong be, de thoc hanh net kiem, thong 

lang phi, phat trien van h6a doanh nghiep, chO acing tong tac quan tri rai ro dE phOng tranh rOi ro va 

nang cao nang loc quan tri Cong ty. 

Cac k hoach va dinh hirolig hog dO'ng ella HDQT 

Val chi) truong khOng ngirng mO rang thi trueng, top trung del ngil can 60 phat huy thE mph 

diau kien san c6 d nang cao chAt luang mang lai hieu qua trong hoat ctang kinh doanh. 

Bao toan va phat trien von, ca cAu nguon yen hop 	duy tri tinh hinh tai chinh lanh manh, san 
xuAt kinh doanh c6 hieu qua nhAin dam bao an toan tai chinh va t6i tru h6a ngu6n thu cho C6ng ty. 
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PHAN V: QUAN TRI C6NG TY 

I. Hi dOng quart tri 

a) Thanh vien va ca cAu cüa 1-101 clang quail tri 

Hu ten Chat danh SO CP nam gal. TST le sir hitu 

Ong Dan Van Chien Chu tich EIDQT kiem 
TGD 0 0% 

Ong Nguygn Dim 
Dinh 

fly vien HOi clang quail 
tri kiem Ph6 Tang giam 

d6c 

1.000 0.005% 

BA Iran Thu Phuong fiy vien HOi clang quasi 
tri 0 0% 

Ong Trail Van Ging Thanh vien HDQT 160.000 0,8% 

BA Dinh Thi ThUy 
Hang 

Thanh vien HDQT 

0 0% 

Cac tieu ban angic Hol Clang quail 	Kh6ng c6 

Float tong cüa HOi clang plan tri 

SO Nghi quyet/Quyet dinh Ngay ban hinh NOi dung 

NQ 01/HDQT 03/01/2018 Xin 43 hp mix tin dung NH OCB 

NQ 10/NQ/TMHT 03/04/2018 Th8ng qua viec vay Win tai Agribank my 
Dinh 

04/NQ 06/04/2018 Mien nhiem vab8 nhiem KY!' 
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14/QD/TMHT 10/04/2018 Quyet dinh ve viec mien nhiem KIT 

15/QD/TMHT 10/04/2018 Quyet dinh ye yiec b6 nhiem KIT 

02/NQ 22/08/2018 Thong qua viec be nhiem Ph6 teng giam d6c 
Pham HOng HA & KTT Ba Tran Thi Deng 

21/QD/TMHT 22/08/2018 Quyet dinh ye yiec mien nhiem KIT BA Dinh 
Thi Thay Hang 

25/QD/HDQT-TMHT 1 5/10/2018 Quyet dinh ve viec mien nhiem Pith T6ng 
giam Mc Ong Pham Heng HA 

26/QD/TMHT 1 5/1 0/2018 Quyet dinh ve viec mien nhiem KIT BA Iran 
Thi Wong 

27/QD/TMHT 15/10/2018 Quyet dinh ve viec b6 nhiem KIT BA Dinh 
Thi Thay Hang 

Float dOng cüa thanh vion HQ1 deng quan trj dOc lap, Hoat ging caa cac tieu ban trong HOi deng 
quan Kh8ng c6 

Danh sach cac thanh vi8n HOi clang quan trj c6 chirng chi dao tao ve quan trj c6ng ty; Danh sach the 
thanh vi8n HOi d8ng quan trj tham gia cac chtrong trinh ve quan trj cong ty trong nam: Khong co 

2. Ban Kim snit 

Thanh vion va ca cAu ctia Ban kiem stoat 

HQ ten Chat danh tat HTT sii CP n'Am gift 
Chat danh tai the 

Cong ty kink 

Le Thi Mai Truang ban kiem soat o 0% 

Nguyen Thi Hong Hanh ThAnh vien BKS 0 0% 

Van Thi Thanh Thdy Thanh vien BKS 0 0% 

Heat Ong caa Ban ki8m soat 
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Trong nam 2018, BKS dA t6 ch&c cac cuec hop dinh vã tham chi cac cuOc hop HDQT caa 
Cong ty. Ngoai ra, BKS da tin hanh kiem tra, giam sat viec tuan thti cac quy dinh cüa phap luAt va 
Cong ty trong viec quan 19, dieu hanh hoat dOng kinh doanh cüa HDQT Ira Ban Teng Clam d6c, cu 
the: 

- Xem xet tinh phap 19, trinh ty tha tyc ban hanh cac Nghl quy6t, Quyet eljnh cUa HDQT, Ban TGD 
trong nAm 2018; 

- Tham gia 9  kien vã dtra ra cac kien nghi veri HDQT, BGD ve cac vAn de lien quan den hoat &Ong Ma 
Gong ty trong narm; 

- Mem tra, giam sat viec thyc hien Nghi quyet Dai hei long c d8ng nam 2018 dei voi HDQT; 

- Tham tra bao cao tai chinh Mm nhAm danh gia trung thyc va hgp 19 cac s to lieu tai chinh. 

3. Cac giao dich, tha lao vã cac khoan Wi ich ciia 	ding twin tri, Ban giant dOc va 

Ban kint soat 

a) Larcmg, thuang, [ha lao, cac khoan Igi ich 

Hy ten 
Chire daub tai 

HTT 
Luang, thtrafng 

Thu lao cho 

HDQT, BKS 

TOng thu nhap 

dam 2018 

Dao Van Chien Chu tich HDQT 
kiem TGD 

309.000.000 d - 309.000.000 d 

Nguygn Dire 
Dinh 

Oy vien HOi diing 
quan tri kiem Ph6 

Tifing giam dec 
72.000.000 d - 72.000.000 d 

TrAn Thu 
Phuong 

Oy vien HOi d6ng 
quan tri 

_ _ _ 

Trail Van ang Thanh vien EIDQT - - - 

Dinh Thi Thay 
H ang 

Thanh vien HDQT 
_ _ _  

Le Thi Mai Truemg ban kiem 

soat 
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áp haft (Da kb 

DA° VAN CHIEN 

Nguye'n Thi 
H6ng Hanh 

Thanh vien BKS - - - 

VikThi Thanh 
Thay 

Thanh via BKS - - - 

Giao dich c6 phik cüa c6 thing nOi b0: Kh6ng c6 

Hop ang hoc giao dich vOi c6 citing nOi b0: Khong co 

Vic thtic hiOn cac quy djnh v quan tri ding ty: duce thtrc hiOn ctay da. 

PHAN VI: BAO CAO TAI CHINK KIEM TOAN NAM 2018 

(theo Phu luc dinh kern) 

Ha Nfii, ngay 20 thdieg 04 nom 2019 

XAC NHAN 	 Esb PHAP LUAT CCIA CONG TY 
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