A W

»TRINH DAI HQI PONG CO PONG THUONG NIEN NAM 2019
e TONG CONG TY MAY NHA BE - CTCP

v Ngay 17 thang 05 nim 2019

* Tiép don khach moi. dai biéu va phat tai li¢u BTC 09:15 -09:30
» Tuyén bé Iy do va gi¢i thiéu thanh phan tham du
» Bao cdo tham tra tu cach cd dong tham dy Dai hoi Anh Thap | 09:30 —09:40
*  Gigi thiéu Doan Chu tich
2. Noi dung dai hoi
+ Gioi thidu va biéu quyét thong qua: Ban thu ky, Ban kiém phiéu

va Ban giam sat Anh Cudng | 09:40 —09:45
= Théng qua chuong trinh Dai hdi
= Thong qua Quy ché lam viéc cuia Dai hoi Anh Diing 09:45 - 09:50
*» Bio cao két qua thyc hién Nghi quyét DPHPCD Nam 2018; CHi Digi 09:50 — 10:10
» K& hoach va giai phap thuc hi¢n ké& hoach Nam 2019; G 1,85 10:00 = 10:10
* Bdo cdo tinh hinh giam sat hoat dong ciia HDQT; két qua hoat

dong san xuat kinh doanh: hoat dong tai chinh Nam 2018 cua Ban Anh Hai 10:10-10:20

Kiém Soat
= T& trinh trich 1ap quy va chia c6 tirc nam 2018;
» To trinh dy kién trich 1ap quy va chia cd tirc nam 2019; Anh Thap | 10:20 - 10:25
3. Cb dong thao ludn va biéu quyét cdc ndi dung cia Dai hoi Cb dong
(danh diu phiéu biéu quyét) 10:25 - 10:45
4. Phit biéu thao ludn va Gidi dap nhirng thic mic ciia co dong Chu tich
5. Cong bb két qua kiém phiéu biéu quyét cac ndi dung dai hji. AnhDing | 10:45 - 10:50
6. Thong qua bién ban Dai HJi Thu ky 10:50 — 10:55
7. Biéu quyét thong qua cdc ndi dung cia dai hoi Anh Cuodng 10:55—11:00
8. B¢ mac Pai hoi Anh Thap 11:00
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TONG CONG TY MAY NHA BE - CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
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Tp.HCM, ngay 03 thang 05 ndm 2019

QUY CHE LAM VIEC CUA PHPCD THUONG NIEN NAM 2019
TONG CONG TY MAY NHA BE - CTCP

«  Cin cir Quydt dinh ciia Chii tich HDQT ngay 03/04/2019 v& viée t6 chire DPHDCD thudng
nién ndm 2019 Téng Cong ty May Nha Bé — CTCP (goi tat 1a Tong cong ty);

= Ban td chic PHPCD thuong nién nam 2019 kinh trinh Dai hoi biéu quyét thong qua Quy ché
lam viéc nhu sau:

Piéu 1. Muc ticu
* DPat dugc sy dong thuan cao nhét cua cb dong dé hoan thanh nhiém vu cta Dai hdi dé ra;
* DPam bao nguyén tic lam viéc cong khai, cong bang, dan chu va doan két;
* Vi quyén lgi ciia cd dong va dap (mg nhu cdu phat trién bén viing cla Téng Cong ty.
Diéu 2. Pidu kién tién hanh Dai hoi
« PHDCD thudng nién duoc tién hanh khi 6 s6 ¢ dong hodc dai dién c6 dong tham du dai
dién it nhét 65% tdng s6 cd phén ¢6 quyén biéu quyét cla Tong Cong ty.

Piéu 3. Trit tu cia Dai hji

= (0 déng mac trang phuc chinh té;

» Giir trdt tu va tu cach nghiém tic trong gio hop, khong hut thude 14, sir dung dién thoai di
dong lich sy, ton trong van hoa giao tiép hoa nha than thién; khong dugc bo vé giira gio khi
chua co su ddng ¥ clia chii toa doan.

Pitu 4. Biéu quyét thong qua cac viin dé tai Pai hoi
. Nguycu tic: Theo chi dinh ctia Chu tich doan can lay biéu quyét cac van dé trong Pai hoi s&

tién hanh biéu quyét cong khai bang hinh thirc gio thé biéu quyét do Ban t chic Dai hoi
phat ra.

» Cach biéu quyét: Dai hoi biéu quvet theo tirng van dé trong noi dung chuong trinh Dai hdi.
Vi mdi ndi dung can biéu quyet C6 dong thong nhét y kién bang cach gio thé biéu quyet
¢6 dong khong gio thé biéu quyét duge xem nhu khdng ¢o y kién, trong lic biéu quyét co
dong ra ngoai dugc xem nhu dong y nou dung cin biéu quyét. Ngoai ra c6 mot s6 ndi dung
cén biéu quyét bing phiu biéu quyét, cb dong danh diu vao mot trong hai 6:[] dong y hoic
[ khéng dong ¥.

Piéu 5. Phat biéu y kién tai dai hoi

* Nguyén tic: C6 dong tham du Dai hoi viét phiéu dang ky phat biéu ghi ro ndi dung, thoi
lwong goi vé Ban Thu ky va chi khi dugc su ddng y ctia Chi toa doan mai dugc phat biéu.

= Cich thie phat biéu: C6 dong phat biéu ngin gon va tap trung vao ndi dung da dang ky,
thudc pham vi chuong trinh nghi sy ctia Dai hdi. Chu toa doan tiép thu va giai dap: Chu toa
doan ¢o quyén dé nghi ngirng phat bidu néu y kién c6 dong ¢ anh hudng xdu dén tién trinh
bai hoi.




Piéu 6. Triach nhi¢m cia Chu toa doan:

» Chu toa doan gdm 01 ngudi;

= Diéu khién dai hoi theo ding ndi dung chuong trinh nghi su, cdc qui ché, thé 1¢ da duogc Dai
hoi thong qua. Chu toa doan lam viéc theo nguyén tac tap trung dan chu va quyét dinh theo
da 56;

» Hudng din Dai hdi thao ludn, ldy ¥ kién biéu quyét céc van dé trong ndi dung chuong trinh
nghi su ciia Dai hoi va céc van dé co lién quan trong sudt qud trinh Dai hoi;

» Giai quyét cac van dé phat sinh (néu co) trong qua trinh dién ra Dai hoi.

Piéu 7. Trach nhiém cia Ban thr ky, Ban thim tra tu cich ¢b dong, Ban kiém phiéu

» Ban thu ky gdm hai ngudi do Chi toa doan gidi thiéu, chiu trach nhiém truée Chu toa doan
va PHDCPD vé nhiém vu cuia minh; ghi chép day du, trung thuc toan bd ndi dung dién bién
Pai hoi va nhitng vén dé da dugc cic cd dong thong qua ké ca cic van dé con bao luu tai Pai
hoi: tiép nhan phiéu dang ky phét biéu ciia cac c6 dong; soan thao bién ban hop va Nghi
quyét DHPCPD da dugc théng qua tai Dai hdi.

» Ban thim tra tu cich ¢b dong gdm ba nguoi gitp Poan chu tich kiém tra tu cach cua ¢d
dong; béo cao két qua thim tra tu cach dai biéu c6 dong tham du.

« Ban Kiém phiéu gdm ba nguoi do Doan chu tich dé cir va Dai hdi biéu quyét thong qua co
nhiém vu tdng hop két qua biéu quyét ctia Dai hoi va thuc hién céc cong viée khac theo phan
cong cua Poan chu tich.

biéu 8. Bién ban hop PHPCD

» Tt ca cdc ndi dung tai cudc hop PHDCP phai duge Ban thu ky cia Dai hdi ghi vao bién
ban. Bién ban hop dugc doc va thong qua trude khi bé mac cude hop va phai dugc cong b
thong tin theo dung quy dinh.

biéu 9. Hiéu luc thi hianh
*  Quy ché ndy gdm c6 9 diéu va c6 hiéu luc ngay sau khi dugc Dai hoi biéu quyét thong qua:
*  (Co dong hodc dai dién ¢ dong va cac thanh vién tham du Dai hdi ¢6 trach nhi¢m thuc hién
Quy ché nay.

PHAM PHU CUONG




TONG CONG TY MAY NHA BE CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lip - Tw do - Hanh phic

TP.HCM, ngay 02 thang 05 nam 2019

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
CUA HOI PONG QUAN TRI
1. Téng quan vé tinh hinh thyec té

= Kinh té - xa hi Viét Nam nam 2018 din ra trong bdi canh kinh té thé gi¢i ting
trudng cham lai va tiém an nhiéu yéu t6 kho luong. Thuong mai toan ciu ting
chiam hon du béo do nhing thay ddi trong chinh séch thuong mai ciia My, chién
tranh thuong mai My - Trung ngay cang dién bién phuc tap. Lam phat toan cau
nhitng thang dau nim c6 xu hudng tang cao hon ndm 2017 do gia nang luong, dic
biét 1a gid ddu binh quan ting manh.

= Bén canh dé, cing thing thuong mai gita cic nude lon cling véi xu hudng gia ting
chu nghia bao hd mau dich c6 tac dong dén san xudt, xudt khau cta Viét Nam va
cac nude trong khu vue. Trong nude, bén canh nhitng thuén loi tir két qua tich cuc
trong nam 2017, nén kinh t& Viét Nam cling dbi mat voi tinh hinh, dién bién phtrc
tap, tdc dong dén gia luong thue, thuc phdm, anh huéng t&i muc tiéu kiém soét lam
phat; giai ngan vdn ddu tu cong dat thap.

*» Trude nhitng kho khin trén, nhd vao su chi dao quyét liét va tép trung thuc hién
ddng bo, hiéu qua cac giai phap vi vay Kinh té Viét Nam da chuyén bién tich cuc
va dat nhiéu két qua khoi sic trén ca ba khu vyce san xudt - cung - cdu cua nén kinh
té ciing song hanh phét trién. Tang truong kinh té nam 2018 dat 7,08% so v6i nam
2017 - mic ting cao nhét 11 nim qua. Chat lugng tang trudng va moi trudng dau
tur kinh doanh duoc cai thién, doanh nghiép thanh lap moi ting manh. Nén tang
kinh t& vi mé duoc cling ¢b va ting budce duge ting cudng. Ty 1@ that nghiép, thiéu
viéc 1am ¢6 xu hudng giam dan. An sinh xa hoi duge quan tdm thuc hién.

* Vi bé day kinh nghiém ctia mot doanh nghiép ¢6 lich st hon 40 ndm hinh thanh va
phét trién. thém vao dé la co ché hoat dong chu dong, linh hoat va sy quyét liét ctia
HDQT, Ban diéu hanh cung su sang tao, doan két, théng nhét ctia toan thé CB-CNV
NBC la sirc manh ndi luc téng hop to lon gitip NBC hoan thanh tdt nhiém vu san
xudt kinh doanh nam 2018.

b Tdng két nam 2018, Tdng loi nhudn trude thué dat 89,7 ty dong.



2. Két qua hoat dong sin xuit kinh doanh nim 2018:

TT Didn gidi vt | KH2018 | TH2018 | .7
Doanh thu CM USD 27,815,000 | 24,816,286 89%
Tong thu nhip Tr.d 3,500,000 | 3,653,810 104%
Lai gop & 148,000 149,780 101%

- Khau hao i 60,000 60,102 100%

- Loi nhudn trude thué " 88,000 89,678 102%

- Loi nhuan sau thué i 74.800 73,820 100%

4 | Pu tu " 30,152 48912 | 162%
5 | Kim ngach xuét nhip khiu | 1000USD

- Kim ngach XK tinh da " 817,000 741,191 91%

- Kim ngach NK tinh du " 102,000 90,153 88%

Lao djng binh quin Nguoi 5,100 4,643 91%

7 | Thu nhap binh quéin 1000d/ng 8,800 8,700 99%

Trong do : Tién hrong " 6,500 7,300 112%

Vén diéu 1¢ Tr.d 182,000 182,000 100%

LNST/VDL %% 40.66% 40.56% 100%

10 | Lai co ban trén c6 phiéu Pong 4,066 4,056 100%

11 | Ty 1& chia ¢b tire % 20%-25% 25% 100%

12 | Nop ngéin sach Tr.d 50,000 57,554 115%

3. Nhirng viée da lam dwoc trong nim 2018:

o Doivoi bo phian phuc vu:

- Van tiép tuc va gitr virng la mét trong nhirng don vi hang dau cua nganh D&t may

Viét nam trong viéc phat trién va ap dung cdng nghé mai vao t6 chire san xudt, phat
trién thuong hiéu, khéng dinh vi thé cua minh. Nam 2018 NBC vinh du dén nhéan
nhiéu danh hiéu thi dua: C& thi dua ctia chinh phu; Top 10 thuong hiéu manh Pit
Viét nam 2018, Thuong hiéu quéc gia. Top 10 doanh nghiép tiéu biéu vi nguoi lao
dong; Thuong hiéu — nhan hi¢u tin dung;

Ting cuong ddy manh phét trién phuong thirc FOB, ODM nhdm hoan thién chudi
cung (g tron goi gép phan ning cao gid tri san xuét, tang stre canh tranh, tao thé
dung vimg trén thi trudng;:

Hoan thién hon nita mé hinh quan ly hién dai ERP, cai tién thu tuc hanh chinh bang
hinh thirc ky dién tir tat ca chimg tir ndi bo va luén chuyén chung tir qua mang, quan
ly bing phian mém NBC-eOffice.

o Cong tdac San xudt :

- Nam 2018, NBC tiép tuc trién khai va thyc hién thanh cdng mé hinh san xuét tinh
gon LEAN trén toan hé théng, lién tuc loai bo tit ca nhing lang phi trong qua trinh
san xudt, giam thiéu thoi gian cho doi gitra cac cong doan, tuy nhién van chua thuc
su dat dugce ky vong dat ra, Khu 2 va Khu 3 chi dat ti 90 dén 95% ké hoach, Khu 1
dat 101% ké hoach véi NSLD dat 716 USD/ngudi;

Phong FOB, ODM. Kinh Doanh Thi Truong da nd luc tim kiém phét trién cac don
hang dé duy tri dn dinh san xudt, chip nhin nhiing don hang kho. chét lugng cao:
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- D4 giao khoan cho cac don vi, tuy nhién két qua chua dat duoc ky vong theo chi tiéu

- Chinh séach luong thudng ctia Téng cong ty duge ap dung theo nguyén tac: gin tién
luong véi chét luong, ning sut, va hiéu quéa lam viéc ctia mdi ngudi. Bén canh do
Téng cong ty luén chii trong hai hoa loi ich ctiia doanh nghi¢p va phuc loi cia nguoi

ddng thoi da phat trién doi ngfi nhan lyc ving chic gop phén vao sy phat trién cong
tac thi truong ngay cang di vao 6n dinh mdt cach bén vimg;

- Kiém tra lién tuc hé théng quan tri chét luong. 5S. Lean, an toan vé sinh lao dong,
chép hanh tt luat bao vé moi truong, luat PCCC, dién hinh Khu 1 la don vi dan dau
d3 hoan thanh xuét sic ké hoach va dugc Ban Lanh Bao tuyén duong khen thuong
kip thoi, Khu 3 1a don vi ¢o nhiéu dot pha trong cong tic san Xuat.

Nhiéu cdi tién va sang kién trong san xuit da gop phin ting ning suit lao dong.

Céng tic dau tw mo réng:

- Trong nam 2018 Téng Cong ty da dau tu, gop von vao Cty CP May Nha Be - Séc
Trang. Thang 6/2018, Cty CP May Nha Bé — Soc Trang chinh thic di vao hoat dong
mé rong thi truong mién Tay Nam Bo.

- Thye hién nhiéu duy 4n dau tu chiéu sau thay thé cac may moc thiét bi, cong nghé san
xuat hién dai, tu dong hda cao theo xu thé phat trién cong nghé hién nay dé dam bao
dat ning suat theo ky vong va chét luong san phim dugc nang cao.

Nhitng khoan dau tu ciia NBC déu mang tm nhin chién luoc dai han nén da va dang
g6p phan gia ting ning luc chudi san xuit cung mg va mang ludi thi trudng, khach
hang hién c6 cua NBC.

Cong tdc thi trieong :

D61 voi thi trieong mede ngodi:

ba phat trién 6n dinh nhitng nha nhap khdu 16n nhu: JCPenny, H&M, Arcadia,
Primark, GrossoModa, BMB, Carmel, Canda, Generos, Motives, JP Global,
Polaris....

Da phat trién mét sé khach hang tiém niang nhu: Alison Hays, Republic. Zenze

Tiép can va phat trién khach hang tir thi truomg lon Trung Quéc, Han Quéc;

Phat trién don hang v&i khach hang tir EU, don dau cho hiép thuong mai EU;

Tiép tuc phat trién manh hon nita hang FOB ky truc tiép va ODM

Doi voi thi trucng trong nude:

Tiép tuc phat trién bén viing thong qua viéc lién tuc nghién ciru, phat trién kiéu dang,

mau mi va ching loai nguyén phu liéu phtt hop voi nhu cdu va xu the cua thoi trang

trong nudc;

Tiép tuc md rong cac kénh phan phéi,cing c¢d va ting cudng k¥ nang ctia nhan vién

ban hang ngay cang chuyén nghiép gop phan vao viéc dua thuong hiéu cia céc san

phédm cua Téng Cty vao tdm tri nguoi tiéu dung trong nude ngay cang sau rong hon
Cong tdic tai chinh :

Cén dbi va sir dung von vay hop ly cho san xuit kinh doanh dat hiéu qua cao;

Téi co cau von tai mot sé don vi dé dat hidu qua cao nhét.

khoan do Tong Giam Doc giao.

Céng tic cham lo doi séng cho Cdn bp Cong nhén vién :

lao dong:




- Pi cham lo Tét Nguyén Pan 2018 cho ngudi lao dong tang hon 10% so voi nim
2017, véi mirc thudng binh quan 16,5 trd/ngudi;

- Tb chuc dbi thoai. giai thich, tuyén truyén cho CBCNV vé cac chu truong, chinh
sach 16n cia nha nude, cia HPQT va Ban Tong Giam Déc tao su dong thuan trong
toan thé CBCNV;

- NBC ludn chu trong t6i cong tac chim lo doi séng cho ngudi lao dong nhu: tao moi
truong lam viée tdt dé ngudi lao dong yén tam cong tac, cai thién bita an gitra ca cho
nguoi lao dong, to chire an bdi dudng cho nguoi lao dong lau nam c¢d sirc khoe kém.
ting qua cdc ngay 1& Tét. hd tro cho ngudi lao dong bi bénh hiém ngheo, c6 hoan
canh kho khan, xay nha tinh thuong, phu cép tham nién...

o Mot sé cong viée Ion khdc da thye hién duwoc :
- Ngay héi gia dinh NBC duoc td chirc vao ngay 07/01/2019, véi chi d& “Binh An va
Hanh Phiic” va 1& phat dong phong trao thi dua nam 2019 voi thong di€p “Sang tao
— Phét trién” dién ra trong khong khi s6i néi, vui tuoi, am ap voi sy tham gia cua
toan thé CB-CNV. Day la chuong trinh thuong nién ctiia NBC nham dong vién CB-
CNV hing say lao dong san xudt, thit chit tinh doan két trong tap thé gan 30.000
nguoi;

~ Bén canh hoat dong san xuat kinh doanh. NBC ludn luén quan tdm va huong tng
tich cuc cac hoat dong xa hoi tir thién hudng vé cong d6ng: hd trg xay dung nha tinh

thuong, hd tro sira chita mai 4m cong doan; phung dudng Me Viét Nam Anh Hung;
trao tang hoc bdng chdp canh udc mo, hoc béng cho tré em nghéo, gia dinh kho
khan... Ddng hanh cing Tong Céng ty con c6 céc t6 chire doan thé nhu Poan Thanh
Nién. Cong Doan...cling c¢o nhitng hoat dong thiét thuc chdm lo tét doi sdng cho

nguoi lao dong:

4. Két lufin:

Pé ¢6 duge két qua san xudt kinh doanh thanh cong, dong thoi gia tang gia tri Tong
cong ty trén cac mit nhu uy tin ddi véi khach hang, ddi tac, cac cap chinh quyén; uy tin
v&i cac td chie tin dung. Do la nho vao su déng thudan cua Ban lanh dao T611g Cong ty:
su kién tri, nd luc phan ddu, nhiét huyét trong lao dong; su tim t0i, sdng tao khong nging
nang cao hi¢u qua va dac biét la sy doan két gén bo cua ddi ngli CB-CNV trong toan
Tdéng Cong ty.

Bén canh nhitng quyét tim va ning lye, chuong trinh hanh déng ctia Ban ldnh dao va
toan thé CB — CNV con phai ké dén vai trd quan trong cua céc b déng, dbi tac va khach
hang. Chinh su dng thuan, dong hanh va tiép stc cua cic quy vi la nén tang vimg chac
dé NBC khong ngimg phat trién va hoan thanh vuot mirc ké hoach do PHCD giao.

Cudi cung xin kinh chuc stc khoe Quy vi dai biéu; 7

Chutic hdi nghi thanh cong tét dep!




TONG CONG TY MAY NHA BE CONG HOA XA HQI CHU NGHIA VIET NAM i
CONG TY CO PHAN Poc liap - Tu do - Hanh phiic

TP.HCM, ngay 02 thang 5 ndim 2019

BAO CAO KE HOACH & GIAI PHAP THUC HIEN KE HOACH NAM 2019
CUA HOI PONG QUAN TRI
A. Ké hoach & giai phap thye hi¢n ké hoach niim 2019:
1. Nhin dinh chung tinh hinh
» Chu truong tham gia nhidu td chue kinh té - tai chinh va céac hiép dinh thuong mai ngay
cang sdu rong, kinh té Viét Nam chiu tic dong dan xen nhidu mit bai cac dién bién kinh té
qudc té da tao ra nhidu co hoi va cac thach thire ngay cang phie tap. kho luong. Péng thoi,

voi quy moé kinh té nho, viée Gmg pho voi cic bién dong trong tuong lai cia Viét Nam ¢o6
thé s& gap kho khin hon boi du dia tai chinh, tién t& han hep.

» Kinh té thé gi6i dang tiép tuc xu huéng tang truong cham lai voi cac yéu t6 rui ro, thach I
thirc gia ting. WB; IMF va OECD da ha du bao tang truong kinh té thé gioi xudng 3,7% i
nam 2018 va 3,5% nam 2019. Tang trudng kinh té cia cac nén kinh té chu chét khong con .
dién ra ddng déu trén dién rong nhu nam 2017 va dau nam 2018, dong luc cua céc nén ‘
kinh té l6n suy giam, hau hét céc nén kinh té dang néi tang truong cham lai. Canh tranh
chién lugc tiép tyc gia ting quyét liét hon théng qua lién két kmh té, dong thoi bat déng
gitra cac nudc lon vé dinh hinh hé théng thuong mai toan cdu nnay cang sau sdc. Xu
huong tang 1ai sudt, bién dong kho ludng trén thi truong tai chinh - tién & qudc té va gid
dau tiép tuc dién bién phic tap tic dong dén tang truong tin dung. tam ly va ky vong thi
truong. Kinh t& My dang qua “noéng”™ do d6 My s& tiép tuc tang lai sudt khién dong USD
tdng gid tao ap luc khéng nho Ién diéu hanh chinh sach tién té va ty gia cua Viét Nam.

« Bén canh yéu té vé thuong mai toan cdu suy giam, canh tranh chién luge dién bién phirc
tap, xu hudng gia tang cta chi nghia bao hd san xuit, bao hd mau dich ciing nhiing thay
ddi vé dia ly, chinh trj cling la thach thiic déi voi kinh & thé gioi va gay anh hudng t6i
kinh té Viét Nam.,

= Ngudn nhén luc bd sung ngoal nganh may néi chung va NBC néi riéng ngay cang kho
khan vé& chat va lugng, gop phan gay cing thing lao dong cho doanh nghiép. Su chuyén
dich co ciu lao dong nganh dét may va sirc ép tang luong t6i thidu viing va cac chi phi
khac cho ngudi lao dong cling s tao ap luc rat 16n cho Tong cong ty.
2. Chi tiéu ké hoach niam 2019:

TT Dién giai Pvt KH 2019
1 | Doanh thu CM USD 25,898,000
2 | Tong thu nhip Tr.d 3,500,000
3 | Logi nhuan truce thué " 88,000
4 | Pautu " 41,609
5 | Kim ngach XK tinh du 1000USD 744,897
6 | Kim ngach NK tinh du ! 111,433
6 | Lao dong binh quén Nguoi 5.100
7 | Thu nhip binh quén 1000d/ng 9,000
8 | Nop ngan sich Tr.d ~55.000




3. Céc giai phap thuc hién ké hoach nim 2019

“  Muyc tiéu phin ddu: Ci nim 2019 NSLD: 750 USD/nguwdi/thang (tai TPHCM) va tir
580- 600 USD/ngudi/thang (cac tinh). Bé thuc hién duoc muc tiéu trén cin ¢ nhiing giai phap
co ban:

- Tiép tuc vu tién ddu tu vao cong tac phat trién ngudn nhén luc tir quan ly cdp chuyén
truong dén Giam Dde. Pho Giam Déc, Truong, pho cée phong ban thdng qua ngudn luc bén
trong va bén ngoai dé c6 dugc ngudn luc bd sung va ké thira mot cach bén vitng cho chién luoc
phat trién m& rong ctia Téng cong ty trong ndm 2019 va trong thoi gian sip toi.

- Tiép tuc ddy manh cong tic nghién cuu, ting dung tién bo khoa hoc k¥ thuat va cong nghé
vdo san xudt, nhanh chong trién khai déng bd céc giai phap dé thiét ké va san xudt cac san
phdm m&i nhim khai thac ¢6 hiéu qua cac thiét bj hién co.

- HDQT dinh huéng dé Ban Piéu Hanh thuc hién quyét liét mot sé nhom giai phép lién
quan t6i hoach dinh chién lugc phat trién, ddi méi phuong thirc quan Iy diéu hanh, sin xuét
kinh doanh, m& rgng thi trudng, quan tri rii ro, phat trién ngudn nhan luc, ung dung cdng nghé
khoa hoc k¥ thuat tién tién... nhim khong ngling nang cao chét lugng san phim, chét luong
dich vu, dap trng moi nhu cau cho khéach hang.

- Thu hep dén khoang cach vé nang sudt lao dong gitra cac don vj trong toan hé théng NBC
théng qua viéc ap dung cdng nghé san xuit Lean, ddu tu may moc thiét b chuyén dung hién
dai, ludn chuyén can b, b sung luc lugng cén bé tré dé dép (mg sur phét trién ngay cang 16n
manh ctia Téng Cong ty.

- Chat luong san phdm la su séng con ctia Tong cong ty do vay Téng cong ty s& kién toan
lai doi ngii danh gia chuyén nghiép, 16 chiic danh gid toan hé théng nhim tao thé canh tranh
trong san xudt kinh doanh mang dén su hai long cia khach hang.

- Ddy manh chuong trinh thi dua trong lao dong san xudt, xdy dung biu khong khi lam
viéc vui tuoi, xdy dung van héa doanh nghiép, tao su gin bo ciia ngudi lao dong vai cong ty
nhdm &n dinh san xudt.

- Téng cudng cung cb, hoan thién hé théng chét lugng bao gdm hé théng dénh gia va hé
théng Quan tri chat luong.

% Cong tic diu tw & mé rong:

- Tiép tuc td chirc thuc hién cong tic nghién ciru, img dung tién b khoa hoc k¥ thudt va
cong nghé vao san xuét kinh doanh, nhanh chéng trién khai dong bo cac giai phap dé thiét ké
va san xuit cdc san phdm mai nhiam khai thac c6 hiéu qua cac thiét bi hién co. chiém Iinh thi
truong va ndng cao gia tri gia tang;

- Tiép tuc dua vao khai thdc c6 hi¢u qua cac du an mé rong da hoat dong nhu Nha may may
Héu Giang, nha may may Duc Linh, nha may may Séc Tring dong thoi tiép tuc chién luoc phét
trién va mo rong san xudt cia HDQT khu vuc Ddng bing séng Ctru Long.

- Pau tu ngudn nhan luc:

+ Tiép tuc tuyén chon cac (mg vién la nhiing sinh vién kha, gioi tir cac Trudong Dai hoc ¢co
uy tin va ngudn ndi b tir CB - CNV thuge hé théng NBC ¢6 trinh d@, nhiét huyét, chiu thir
thach, sin sang nhan nhiém vu cong tac & xa, md cac 16p dao tao phan bd ngudn luc cho cac
du d4n mdi trong nam 2019 va trong tuong lai.

+ Cai céch doi ngii can bo, dao tao va luan chuyén can bd, thay thé nhiing can b khong
theo kip v&i nhip chung ctia Tong Céng ty.



% Cong tac thi truong

- Tiép tuc tap trung khai thac va chiém linh thi trudng xudt khdu day la nhiém vy trong tdm
trong nam t&i. Ngoai viéc tlep tuc phét trién xuét khau sang cac thj trudng truyén thdng nhu
My, Chau Au, Nhat Ban.. Tong Cong ty s& phat trién céc thi truong tiém nang khac nhu Trung
Quédc, Han Qudc... nhim can déi lai thi truong xudt khau, tranh rii ro khi tap trung qua nhiéu
vao mot sb thi truong.

- Téng cuong hon nira cong tac nghién ctru, phén tich, danh gia va du bdo thi truong; danh
gia dang céc dbéi thi canh tranh nhidm tan dung céc co hdi chiém linh thi truong; han ché rui ro
va dam bao phit trién bén viing.

- Dy nhanh viéc ting ty trong hang FOB, tép trung phat trién hang ODM, phén déu trong
nam 2019 ty trong hang ODM chiém tir 30% - 35% Tong doanh thu.

%+ Cong tac tai chinh

- Tang cuong quan ly phan von ciia Téng Cong ty tai cac don vi thanh vién, ndng cao hi€u
qua str dung vdn, kiém soat t6t ngudn vén luu dong ddng thoi van dung nhay bén va cin doi
vay ngoai té voi lai sudt tot nhat.

- Sir dung va xu ly t6t thong tin thi trudng tai chinh, lai sudt, ngoai héi, co céu lai viée st
dung von vay tai cac td chirc tin dung va sir dung cac don bay tai chinh dé dat hiéu qua cao.

- Pay manh cong tic kiém tra, kiém soat dé ngan ngira rii ro, tiét giam chi phi hop 1y trén co
so dam bao duy tri hoat dong hi¢u qua.

- Tiép tuc giao khodn céac chi tiéu cho céc don vi, Phong ké toan kiém tra giam sat chat ché
cac khoan chi phi khoan, khdng ché chi dugc phép chi trong miic khodn.

- Duy tri t&t cong tac hoan thué trong nam 2019 dé giam von vay luu dong.

% Cong tac noi dia va xiy dung thuong hi¢u:

- Tang cuong ddy manh hoat dong kinh doanh va marketing, chu trong xay dung va phat
trién chudi dai ly ban hang rong khip ca nudc dé chiém linh thi trudng, mo rong thi phin déi
v6i cac san pham.

- DAy manh tap trung san xudt hang trong nude va ¢b gang chiém Iinh thi trudng ndi dia, mo
rong kénh phan phdi, ban hang online, dua san pham vao céc trung tdm thuong mai lén; chon
loc va thanh 1y céc dai Iy khong dam bao yéu cu.

- Py manh cong tdc quang cdo, tao sy kién nham xay dung quang ba hinh anh, thuong hi¢u
NBC, hoa chung v6i ca nude trong phong trao “Nguoi Viét Nam uu tién dung hang Viét Nam”™

- Tiép tuc xdy dyng ngan hang dir li¢u khach hang nham luu trir thong tin khéach hang, dé co
k& hoach xdy dung mdi quan hé v6i nhiing khach hang truyén théng; cham soc, hdu mai, uu dai
khach hang mot cach cu thé va hiéu qua hon.

% Cong tac tuyén dung va dao tao:

- Tuyén dung, dao tao va bé sung d0| ngli CB-CNV trong toan h¢ théng NBC c6 duge ky
nang chuyén nghiép dap (mg moi nhu cAu hoat dong san xuét kinh doanh cta Téng Cong ty
thong qua céc chuong trinh sau:

+ Mo céc lop dao tao, hudn luyén ning cao tay nghé, trinh dd chuyén mon, trinh d quan ly
cho CB - CNV dé tang ning sudt va chit luong san phim.

+ Tuyén dung nhan su c6 chuyén mon cao, chuyen nghiép, dap (g yéu cAu dau tu tang tde

don dau cac Hiép dinh thuong mai phuc vu cho chién luge kinh doanh, chién lugc phat trién
cua Tong cong ty.



% Cong tac chim lo ddi sdng ngudi lao dong

- Xdy dung va phat trién doi ngli CB — CNV trong toan Téng Cong ty dé moi ngudi toan
tdm toan y phuc vu cho qua trinh hoat dong san xuét kinh doanh cua Tdng cong ty, ddng thoi
ning cao thu nhap cho ngudi lao dong dam bao phu hop véi mat bing chung thong qua cac
chuong trinh:

+ Cham lo t8t hon nita doi sdng vat chét va tinh thin cho nguoi lao dong bing nhiéu
phong trao, cdc chuong trinh giai tri, cac hinh thirc thi dua, dugc giai dap thong tin klp thoi va
duoc yéu cdu Giam ddc, cong doan tra i, nhim tao bau khong khi lam viéc soi ndi, co dong
vién tinh than cao dé moi nguoi cing tham gia san xudt, dong gop vao su phat trién chung cua
Téng cong ty.

+ Néang cao thu nhép va cac ché do phc lgi cho toan thé CB-CNV trong toan Téng cong
ty pht hgp véi mat bang chung cua khu vuc dé 6n dinh san xuét.

+Té chire cac chuong trinh ddi thoai lang nghe ¥ kién dong gop cua ngudi lao dong va
giai dap thong tin Kip thoi.

Két luén :

Nam 2019 véi du bdo tinh hinh kinh té trong nuge va thé giGi co nhidu dién bién phirc tap.
Su canh tranh nganh nghé trong khu vue dé la mdt trong nhiing thach thire ma Tong Cong ty
phai ddi mat. HPQT tin tudng |ang v6i tinh than trach nhiém cao, su quyét liét trong cong téc
quan tri va diéu hanh, ciing su nd luc séng tao cia timg CB-CNV, sy tin tudng ddng hanh cla
khach hang va cb déng. NBC nhit dinh s& vuot qua nhitng thach thirc mdi, khé khdn mai gitr
virng da tang truong va phat trién bén virng.

Cudi cting Kinh chiic stic khoe Quy vi dai biéu, chiic Dai hoi thanh cong tét dep.

TM. HOI BONG QUAN TRI

PHAM PHU CUONG



PAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Péc lap - Tw do - Hanh phiie
. TP.HCM, ngay 03 thang 05 nam 2019

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua toan thé Pai hoi

« Can cir Didu 18 3 chirc va hoat dong clia Tong Cong ty May Nha Bé — CTCP da
dugc DPHDCD thong qua:

» Cin clr Quy ché t6 chire va hoat dong Ban Kiém Soat Téng Cong ty May Nha Be;

s Can cir Bao cdo tai chinh Nim 2018 duoc kiém toan boi Cong ty TNHH Kiém
Toan CPA Viét Nam thuc hién; Béo cao Két qua hoat dong san xuat kinh doanh
nam 2018 cta Hoi dong quan tri:

» Ban Kiém Soat xin bdo cdo trudc DPHDPCD thudng nién nim 2019 cua Téng Cong
ty May Nha Bé véi nhitng ndi dung chinh nhu sau:

PHAN I: HOAT PONG CUA BAN KIEM SOAT NAM 2018

1. Ban kiém sodt gom 03 thanh vién:

- Ong Phan Van Hai - Truong BKS

- Ba Pham Thi Thanh Phuong - Thanh vién BKS

- Ba Vi Kim Chi - Thanh vién BKS (théi tham gia BKS tir 01/09/2018)

- Ba Nguyén Thi Ngoc Théo - Thanh vién BKS (Tham gia BKS tir ngay 01/09/2018)

Ban kiém soat da thuc hién cac nhiém vu nham bao dam hoat dong cua Tdng

Céng ty phu hop voi Piéu I&, cic Quy ché ndi b va céc quy dinh phap ludt c6 lién quan
sat voi tinh hinh thyuc té hoat dong va phat huy hiéu qua cong tac cua Ban kiém soat.
Il. Hoat dpng cua Ban kiém sodt
1. Thim tra Bdo cdo tai chinh va gidm sdt céng tic hach todn

» (Cong tac hach toan va lap Bdo cdo tai chinh cua Téng Céng ty tudn thu theo Ludt ké
toan; Theo Théng tu 200 & 202/2014/TT-BTC, 4p dung mot cach nhat quan, thuc
hién céc danh gia va uée tinh mot cach hop ly, than trong va tuan thi cac quy dinh,
c4c chudn muc ké toan va ché do ké toan Viét Nam;

» Xem xét Bdo cdo tai chinh dinh k¥ do Ban diéu hanh cung cﬁp. Tir do, thdm tra viéc
hach todn ghi nhan doanh thu, phan bd chi phi, phan tich danh gia tinh hinh tai
chinh. hoat dong san xuét kinh doanh, tinh hinh quan ly cong ng va tinh hinh trich
lap cac khoan du phong theo quy dinh;

» Tham gia phdi hop cung don vi kiém toan vé pham vi, ndi dung thuc hién kiém toén
Bdo cdo tai chinh nam ctia Céng ty. Thim dinh Béo cdo tai chinh ndm trude va sau
kiém toan nhiam danh gia tinh trung thuc va hop ly ctia cac s liéu tai chinh. dong
thoi xem xét y kién cua kiém toan vién;
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2.

1.

Phoi hop va gidm sat tinh hinh hogt dpng HDQT, Ban Tong Gidm Péc:
HPQT, Ban TGD da tuén thu day du cac quy dinh cua Phap ludt trong quan ly va
didu hanh. Céc thanh vién HPQT, Ban TGP va cén bd quan ly da thyc hién dung
chirc ning, nhiém vu dugc giao theo Quy dinh cua Diéu 1& Cty va Nghi quyét cua
DHDCD thong qua;
Chu tich HPQT da ban hanh céac Quyét dinh lién quan dén hoat dong san xudt kinh
doanh cuia Téng Cong ty trong pham vi trach nhi¢m va thdm quyén cua HBQT. Cac
Quyét dinh cia HDQT ban hanh dung trinh tu, ding thim quyen va phu hop voi
can cir phap ly theo Quy dinh ctia phép ludt va theo Diéu 1é ciia cong ty
Ban TGD thucmg xuyén bao cao HDQT vé tinh hinh hoat dong ctia Téng Cong ty
dé HDQT ndm rd tinh hinh va kip thoi co y kién chi dao cin thiét. HDQT giam sat
chit ché va chi dao kip thoi cac hoat dong clia Ban TGD déc biét trong cong tac to
chure, quan ly diéu hanh, xtc tién dau tu va ddy manh céc hoat dong sin xudt kinh
doanh kip thoi va hi¢u qua nhdm giam thiéu va ngin nglra rti ro, han ché t6i da chi
phi phat sinh.
Truéng BKS — Thu ky cua HDQT — da tham du diy du cdc cude hop cta HDQT
kiém tra, giam sat viéc tr ién khai, thuc hién Nghi quyét cia DPHDPCD; Nghi quyét
ctia HPQT déi voi Ban Tong Giam Déc; dua ra céc kién nghi véi HDQT, Ban TGD
trong vigéc quan ly, didu hanh hoat dong kinh doanh timg quy va muc tiéu phuong
hudng hoat dong tiép theo nhiam hoan thanh tdt céc chi tiéu ké hoach dé ra.

Trong nidm 2018, Téng Cong ty khdong phat sinh bit ctr vin d& tranh chép nao lién
quan dén hoat dong san xudt kinh doanh. Khong phat sinh hop dong giao két cling
nhu xung dét lgi ich voi nhimg ngudi ¢6 lién quan.

PHAN II : KET QUA GIAM SAT THU'C HIEN CAC CHI TIEU HOAT PONG
SAN XUAT KINH DOANH NAM 2018

K&t qui thuwe hién cic chi tiéu nim 2018 theo Nghi quyét DHDCD

TT Didn gidi Pt KH 2018 | TH 2018 Tl;f‘;{H

1 | Doanh thu CM UsD 27,815,000 |24,816,286 | 89%

2 | Téng thu nhip Tr.d 3,500,000 | 3,653,810 | 104%

3 | Lai gop s 148,000 149,780 | 101%

- Khiu hao 60,000 60,102 | 100%

- Loi nhuan truge thué 88.000 89,678 | 102%

- Loi nhuan sau thué 74.800 73,820 | 100%

4 | Piutu o 30,152 48,912 | 162%
5 | Kim ngach xuéit nhap khau | 1000USD

- Kim ngach XK tinh du * 817.000 741,191 91%

- Kim ngach NK tinh du 102,000 90,153 88%

Lao djng binh quin Nguoi 5,100 4,643 91%

Thu nhip binh quéin 1000d/ng 8,800 8,700 99%

Trong do : Tién luong 6,500 7,300 | 112%




2,

8 | Vébn diéu 1¢ Tr.d 182,000 182,000 | 100%

LNST/VDL % 40.66% 40.56% | 100%
10 | Lai co ban trén ¢b phiéu Pong 4,066 4,056 | 100%
11 | Ty I chia ¢b tire % 20%-25% 25% | 100%
12 | Nop ngan sich Tr.d 50,000 57,554 | 115%

Két qua gidm st tinh hinh hoat dong tai chinh cia T(R)ng cong ty

“* Nhin xét

» BKS nhét tri véi Béo cdo cuia HDQT vé két qua hoat dong san xuét kinh doanh cua

Téng Cong ty trong ndm 2018. BKS ghi nhan su nd luc trong hoat déng diéu hanh
cong ty cia HPQT va Ban TGP trong nam qua, Téng Cong ty van dat duoe toc do
tang trudng on dinh, viing chéc vé ca doanh thu va loi nhuan.

Béo cdo tai chinh ctia Téng Cong ty duge lap mot cach trung thuc va hop 1y, phan
anh dung dan tinh hinh tai chinh ctia Cong ty tai cac thoi diém va thoi ky, tuan tha
nghiém ngdt cac chuan muc ké toan Viét Nam va cac quy dinh hi¢n hanh khac vé ké
toan tai Viét Nam

Nhét trf v6i bdo cdo tai chinh ndm da duoc kiém toan béi ctia Céng ty TNHH Kiém
Toan CPA Viét Nam. Pong y véi v kién cia kiém todn: “Bao céo tai chinh di phan
anh trung thuc va hop ly. trén cac khia canh trong yéu. tinh hinh tai chinh ctia Tong
Cong ty tai ngay 31 thang 12 nam 2018 ciing nhu két qua hoat dong kinh doanh va
cac ludng luu chuyén tién t¢ cho niam tai chinh két thic cung ngay, phil hop voi
Chuan muc ké toan Viét Nam, Ché do ké todn doanh nghiép Viét Nam hién hanh va
cac quy dinh phap ly c¢ lién quan tdi viéc 1ap va trinh bay Bao cdo tai chinh”.

«* Mt s6 chi tiéu tai chinh tai Bdo cdo tai chinh dwoe 1dp ngay 31/12/2018
= Tom tat mét so chi tiéu Bang cdn doi ké toan:

Dvt: triéu dong

S6 liéu Cong ty Me S6 liéu Hop nhat

Chi tiéu

31/12/2018 | 01/01/2018 | 31/12/2018 01/01/2018
TAI SAN

A. Tai san ngén han 1.898.066 1.652.866 2.221.241 1,966,958
B. Tai san dai han 597.860 630.404 1.148.703 1,156,445
Cong Tai sin 2.495.926 2.283.270 3.369.944 3,123,403

NGUON VON
A. No phai tra 2.157.013 1.960.866 2.940.336 2,726,180
B. Vén chu so hitu 338913 322.404 429.608 397.223
Cong Ngubén von 2.495.926 2.283.270 3.369.944 3,123,403




« Két ludn:

o Téng tai san Tong cong ty Me tinh dén 31/12/2018: 2.495.926/2.283.270 tang
109,31%.

e Téng tai san Hop nhat tinh dén 31/12/2018: 3.369.944/3.123.403 téng 107.89%.

» T6m tit mpt sé chi tiéu Bdo cdo Két qua hoat dpng kinh doanh:

Dvt: triéu dong

S lidu.Cong ty Me S lidu Hop nhat

Chi tiéu
Nim 2018 Niam 2017 Nim 2018 Nam 2017

1. Doanh thu thuin ban hang va cung cp d.vu | 3.581.022 3.111.447 4.897.068 4217.017

2. LN gdp vé ban hang va cung cﬁp d.vu 721.687 684.315 974.979 872,174
3. LN thudn tir hoat dong kinh doanh 82.972 81.454 95.242 70.243
4. Téng Igi nhufin ké todn trude thué 89.678 88.535 99.624 86,346
5. Loi nhudn sau thué TNDN 73.820 74.002 67.940 58,383

s Ddnh gid chung:

- S6 sach chimg tir duge ghi chép va luu trit day du, phan anh kip thoi tinh hinh hoat
dong thuc té ca don vi;

~ Pon vi thuong xuyén tién hanh kiém ké kho, tai san ciia Tong Céng ty nhim quan
ly va kiém soat chét ché hon:

- Béo c4o tai chinh riéng va Bdo cdo hop nhéat nam 2018 duge Cong ty TNHH Kiém
toan CPA Viét Nam kiém toan va xac nhan tinh trung thyc va hop 1€ cua cac bao
cdo tai chinh ciia Tong Cong ty va Ban kiém soat chua thdy phan anh can luu y;

- Nhan xét vé cic s6 liéu trong béo céo téllg két ciia Chi tich HDQT: la ding voi )
liéu trong Béo cdo tai chinh da dugc kiém toan.

PHAN III : NHAN XET, DANH GIA VA KIEN NGHI CUA BKS NAM 2018

1. Nhan xét, danh gia hoat dong
« Ban Kiém soét thue hién chic nang, nhiém vu theo ding Diéu 18 t6 chuc va hoat
dong Téng Cong ty May Nha Beé qui dinh va nhimng diéu khoan ghi trong Luat
doanh nghiép.

» Ban Kiém soat da lam tron chirc nang, nhiém vu ma céac nha ddu tu da tin tuong
g,lao cho, nhit 1 thuc hién nhiém vu kiém sodt hoat dong kinh doanh va sur dung
vén mot cach cé hiéu qua; cling nhu thuc hién tdt cac noi dung BKS dé xdy dung va
trinh bay trudc PHCD thuong nién ndm 2018.

» Két qua hoat dong ciia BKS trong ndm 2018 c6 su nd luc ctia ban than mai thanh
vién va cling nho sy tin nhiém, hd tro va tao diéu kién cia HPQT, Ban TGD, cac
phong ban, toan thé CB.CNV Tong Cong ty May Nha Be;

= Thay mat BKS, Téi xin trin trong cam on sir tin nhiém, hd trg va tao diéu kién cla
PHDCD, HPQT. Ban TGD Téng Céng ty da giip BKS hoan thanh t6t cong viéc.
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2. Mot s6 kién nghi

Ngoai nhitng thanh qua dat duge trong ndm 2018 ctia Tong cong ty, BKS kién nghi
moét s6 van dé ddi vai Ban TGD:

v/ Can lam t6t hon nira cong tic danh gia hang ton kho dé xur ly nhimg vat tu hang
hoa khéng can dung hoic ton ldu nam dé thu héi von nhanh, tién toi giam lugng
hang ton kho mirc t6i da va giam &p luc vay ngan hang; Ty 1¢ gi4 tri Hang ton
kho 1a 30,28% trén Tong tai san doi véi Cong ty Me va 27,86% doi vai Hop
nhat; Va BKS nhén manh téi gid tri Hang ton kho & chi tiéu “Ban thanh pham dé
dang”.

v' Chu trong viéc day manh cong tac thu héi no ctia khéch hang dén han;

v" Goi bdo céo dinh ky dung quy dinh.

Trén déy 1a toan bd nodi dung trong qua trinh kiém tra gidm sat cia BKS trong nam 2018.
BKS xin bdo cédo truoc BPHDCD.
Cudi cung xin gdi téi Quy cb dong 1&i chiic sirc khoe, chic Pai hdi thanh cong tot dep.

Tréan trong kinh chao

TM. BAN KIEM SOAT
TRUONG BAN

L _

Phan Vian Hai



TONG CONG TY MAY NHA BE CONG HOA XA HOI CHU NGHIA VIET NAM
HOI DPONG QUAN TRI Doc lap - Tu do — Hanh phic
~---000--- ~---000----

TP, Ho Chi Minh , ngay 03 thang 5 nam 2019

TO TRINH PHAN PHOI LQI NHUAN
TRICH LAP QUY VA CHIA CO TUC NAM 2018

. Cin cir didu 18 t§ chirc va hoat dong cta Téng Cong ty May Nha Be —CTCP
thoéng qua ngay 22/01/2005 va duoc sura ddi bd sung ngay 19/05/2018.

_ Can ctr Bao cdo Két qua Hoat dong Kinh doanh ndm 2018 da dugc kiém téan boi
Cong ty TNHH Kiém Toan CPA Viét Nam, nay HDQT trinh DHDCD phén phdi
loi nhudn ndm 2018 nhu sau:

DPvt: VND
TT Cic chi tiéu Thue hién
1 | Tong doanh thu va dich vu khic 3,653,810,538,055
2 | Tong chi phi 3,564,132,064,258
3 | Téngloi nhuan trude thué 89,678,473,797
4 | Thué thu nhap doanh nghiép 15,858,107,721
5 | Loinhudn sau thué 73,820,366,076
6 Trich 14p cac quy va chia cb tire 57,311,258,572
- Quy khen thuong: 8% 5,905,629.286
- Quy phuc loi: 5% 3,691,018,304
- Trich thuéng HPQT va BKS: 3% 2,214,610,982
- Chia ¢6 tirc: 25% 45,500,000,000
7 Loi nhuiin sau khi trich lap quy 16,509,107,504
8 pgﬁ:ill::] 111:;:: sau thué chura 80,013,321,942

Kinh trinh DHDPCD biéu quyét théng qua./.

TM.HOI PONG QUAN TR
CHU TICH #aA4

PHAM PHU CUONG




TONG CONG TY MAY NHA BE CONG HOA XA HOI CHU NGHIA VIET NAM
HOI DONG QUAN TRI Béc lap — Tu do — Hanh phic
----000---- ----000----

TP, Ho Chi Minh , ngay 03 thang 5 nam 2019

TO TRINH DU KIEN PHAN PHOI LQI NHUAN
TRICH LAP QUY VA CHIA CO TU'C NAN 2019

- Can clr diu 18 t& chirc va hoat dong cua Toéng Céng ty May Nha Bé — CTCP
théng qua ngay 22/01/2005 va duge stra ddi bd sung ngay 19/05/2018;

- Can ct K& hoach san xudt kinh doanh nam 2019 cta HPQT, nay HPQT ftrinh
DHDCP ké hoach phan phéi loi nhuén ndm 2019 nhu sau:

Pvt: VND
TT Cic chi tiéu Ké hoach
1 Téng doanh thu va dich vu khac 3,500,000,000,000
2 | Tbng chi phi 3,412,000,000,000
3 | Ténglgi nhuin trude thué 88,000,000,000
4 | Thué thu nhap doanh nghi¢p 14,000,000,000
5 | Loinhuin sau thué 74,000,000,000
b pll?g i l({éﬁ?a(lj-la"lflggﬁlaél;) tt'l-llilg l{)léoscLllt:g,l : P.l)mn 500,000,000
7 | Trich lip cic quy va chia ¢b tirc 57,340,000,000
- Quy khen thuong: 8% 3,920,000,000
- Quy phiic loi: 5% 3,700,000,000
- Thuémg HPQOT va BKS: 3% 2,220,000,000
- Dur kién chia ¢6 tire: 20% - 25% 45,500,000,000
8 | Loinhuin sau khi trich 1ip Quy 11,260,000,000
Téng lgi nhuin chwa phén phéi liy ké 91,273,321,942

Kinh trinh PHPCP biéu quyét thong qua./.
TM.HOI PONG QUAN TR

PHAM PHU CUONG

—~

A R et s e A ST O



TONG CONG TY MAY NHA BE - CONG TY CO PHAN

Béo c4o tai chinh cho nidm tai chinh két thiic ngay 31 thang 12 nam 2018

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2018

TAI SAN

A - TAI SAN NGAN HAN

(100=110+120+130+140+150)

I- Tién va cic khodn twong dwong tién
1. Tién

2. Céc khoan tuong duong tién

II- Pau tr tai chinh ngén han

III- C4c khoan phii thu ngin han

1. Phai thu ngén han ciia khach hang

2. Tra truéc cho ngudi ban ngén han

6. Phai thu ngén han khéc

7. Du phong cac khoan phai thu khé doi

IV- Hang ton kho

1. Hang ton kho

2. Du phong gidm gia hang ton kho

V- Tai san ngin han khac

1. Chi phi tra truéc ngén han

2. Thué GTGT dugc khéu trir

3. Thué va cic khoan phai thu Nha nuéc

B - TAI SAN DAI HAN
(200=210+220+230+240+250+260)
I Cic khoian phai thu dai han
6. Phai thu dai han khéac
II Taisan c¢b dinh
1. Tai san c6 dinh hitu hinh
- Nguyén gia
- Gid tri hao mon liy ké
3. Tai san ¢ dinh v6 hinh
- Nguyén gia
- Gid tri hao mon liy ké
IIL. Bit djng san dau tw

IV. Tai sin dé dang dai han
2. Chi phi xay dung co ban d¢ dang

V. Diu tir tai chinh dai han

1. Péu tu vao cong ty con

2. Péu tu vao cong ty lién doanh, lién két
3. Déu tu gbp vbn vao don vj khéc

VI Tai sdn dai han khdc

1. Chi phi tra truéc dai han

TONG CONG TAI SAN
(270 = 100+200)

MS
100

110
111
112

120

130
131
132
136
137

140
141
149

150
151
152
153

200

210
216

220
221
222
223
227
228
229

230

240
242

250
251
232
253

260
261

270

™

5.1

5.2

5.3

54

3D

5.10

5.3

5.6

3.1

5.8

5.5

Mau B 01-DN
31/12/2018 01/01/2018
VND VND
1.898.066.586.770 1.652.866.416.498

186.336.871.446
112.336.871.446
74.000.000.000

896.187.548.021
752.908.623.229
79.506.278.054
63.772.646.738

755.793.277.631
758.472.453.950
(2.679.176.319)

59.748.889.672
12.098.334.859
45.887.162.291

1.763.392.522

597.860.136.488

23.392.481.961
23.392.481.961

275.667.158.269
254.495.262.020
737.988.924.269
(483.493.662.249)
21.171.896.249
42.517.700.032
(21.345.803.783)

1.220.806.728
1.220.806.728

257.458.937.476
139.535.268.520
84.216.920.657
33.706.748.299

40.120.752.054
40.120.752.054

103.977.942.158
103.977.942.158

800.627.381.000
649.415.339.459
81.719.521.898
70.773.723.214
(1.281.203.571)

716.056.207.902
718.261.464.058
(2.205.256.156)

32.204.885.438
15.732.063.351
14.702.012.873

1.770.809.214

630.403.702.522

56.769.114.822
56.769.114.822

269.443.321.464
244.692.035.196
717.405.098.456
(472.713.063.260)
24.751.286.268
41.254.610.032
(16.503.323.764)

20.636.297.712
20.636.297.712

245.895.803.579
152.908.200.274
58.861.989.920
34.125.613.385

37.659.164.945
37.659.164.945

2.495.926.723.258

2.283.270.119.020




TONG CONG TY MAY NHA BE - CONG TY CO PHAN

Bio céo tai chinh cho ndm tai chinh két thiic ngay 31 thang 12 ndm 2018

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2018

NGUON VON

A- NQ PHAI TRA

(300 = 310+330)

I- Ng ngin han

1. Phai trd ngudi ban ngén han

2. Ngudi mua tra tién truée ngin han
3. Thué va c4c khoan phai nép Nha nuée
4. Phai trd ngudi lao dng

5. Chi phi phai tra ngén han

8. Doanh thu chua thyc hién ngén han
9. Phai tra ngén han khac

10. Vay va no thué tai chinh ngén han
11. Dy phong phai tra ngén han

12. Qu¥ khen thudng phic lgi

II- Ng dai han

1. Phai tra ngudi ban dai han

6. Doanh thu chua thyc hién dai han
7. Phai tra dai han khac

8. Vay va ng va thué tai chinh dai han
B- VON CHU SO HUU

1

(400 = 410+430)
Vén chi s& hiru
Vén gop cia chi s hitu

Cé phiéu phé théng c6 quyén

biéu quyét

8.

11,

Quy déu tu phat trién
Lgi nhuén sau thué chua phan phéi

- LNST chuza PP lity ké d@én cuéi ki trude
- LNST chua phén phéi ki nay

II-

Ngudn kinh phi va quy khac

TONG CONG NGUON VON
(440 = 300+400)

Nguwi lap ,gr;rm(mg phong K¢ todn
L _—
S
V6 Nguyén Thity Dung Huynh Vin Phsit
6

MS
300

310
311
312
313
314
E { e
318
319
320
321
322

330
331
336
337
338

400

410
411

411a

418
421

42la
421b

430

440

™

3.9

5.10

5.11
512
513
5.14
3.15

5.9
5:12
513
5.14

5.16

Méiu B 01-DN

31/12/2018 01/01/2018

VND VND
2.157.013.503.605 1.960.866.006.869
2.066.430.794.038 1.859.708.010.448

345.499.611.390
10.178.541.526
6.841.248.517
141.428.086.567
28.733.732.765
23.145.281.738
15.468.037.348
1.475.022.665.226

20.113.588.961

90.582.709.567
1.464.192.588
25.029.723.468
3.885.580.092
60.203.213.419

338.913.219.653

338.913.219.653
182.000.000.000

182.000.000.000

31.399.897.713
125.513.321.940

280.376.891.231
9.699.375.125
6.287.873.733
90.327.994.229
39.966.664.735
12.054.922.758
21.527.938.855
1.341.689.955.034
39.860.750.361
17.915.644.387

101.157.996.421
1.023.054.500
22.869.583.121
4.794.960.183
72.470.398.617

322.404.112.151

322.404.112.151
182.000.000.000 *

182.000.000.000 "5

31.399.897.713 °
109.004.214.438

63.504.214.438 46.842.496.709
62.009.107.502 62.161.717.729
2.495.926.723.258 2.283.270.119.020

Thanh phé H6 Chi Minh, ngay 28 thang 03 nam 2019

Téng Giam dbc

i Nguyén Ngoc Léan




TONG CONG TY MAY NHA BE - CONG TY CO PHAN
Bdo cdo tai chinh cho ndm tai chinh keét thic ngay 31 thing 12 nim 2018

CHI TIEU

1. Doanh thu ban hang va cung c4p dich vu

2. Céc khoan giam trir doanh thu

3. Doanh thu thuan vé ban hang
va cung cdp dich vy (10 = 01-02)

4.  Gia vbn hang ban

5 Lo nh::én g@p vé ban hang va
cung cap dich vu (20 =10-11)

6. Doanh thu hoat dong tai chinh

7.  Chi phi tai chinh
Trong do: Chi phi lai vay

8. Chi phi b4n hang

9.  Chi phi quan ly doanh nghiép

10, Lwinhujn thuén tir hoat dgng kinh
doanh {30 = 20+(21-22)-(24+25)}

11. Thu nhép khic

12, Chi phi khéc

13. Lgi nhuén khéc (40 = 31-32)

14. Tdng lgi nhuén ké todn truéc thué
(50 = 30+40)

15. Chi phi thué TNDN hién hanh

16. Chi phi thué TNDN hoan lai

17, Leinhujnsau thué thu nhap

Mau B 02-DN
BAO CAO KET QUA HOAT DPONG KINH DOANH
Cho nam tai chinh két thic ngay 31 nim 12 nim 2018

Niim 2018 Niim 2017

MS TM VND VND
01 517  3.603.967.188.954 3.123.967.323.694
02 5.17 22.944.734.318 12.519.468.292
10 517  3.581.022.454.636 3.111.447.855.402
11 518  2.859.335.498.946 2.427.132.305.555
20 721.686.955.690 684.315.549.847
21 5.19 64.941.051.413 39.802.025.492
22 520 99.002.645.580 37.958.539.184
23 45.027.616.446 27.196.296.899
24 521 337.058.571.723 318.423.145.833
25 5.22 267.594.364.976 286.281.458.842
30 82.972.424.824 81.454.431.480
31 5.23 7.847.032.006 8.045.175.772
32 5.23 1.140.983.033 963.696.142
40 6.706.048.973 7.081.479.630
50 89.678.473.797 88.535.911.110
51 524 15.858.107.721 14.533.866.193
52 - :
60 73.820.366.076 74.002.044.917

doanh nghiép (60 = 50-51-52)

Ngudi lap

-
f o

B

V& Nguyén Thity Dung

Thanh phé Ho Chi Minh, ngay 28 thang 03 ndm 2019
Téng Giam dbec

’q;lru'('mg phong Ké toan

Huynh Vin Phat

Nguyén Ngoc Léin




|
- TONG CONG TY MAY NHA BE - CONG TY CO PHAN
Béo céo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nim 2018
- BAO CAO LUU CHUYEN TIEN TE Mu B 03-DN
B (Theo phuong phdp gidn tiép)
Cho nam tai chinh két thic ngay 31 thang 12 nim 2018
] o Nim 2018 Niim 2017
CHI TIEU MS VND VND
- I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
B 1. Lgi nhugn trwée thué 1 89.678.473.797 88.535.911.110
2. Diéu chinh cho cic khoin:
n - Khiu hao tai san cb dinh va BDSDT 2 60.101.748.961 60.059.850.846
u - Céc khoan dy phong o o 3 (40.668.033.769) 1.076.375.413
=(LALAS chball Iochvys g bii dod do-dial gt Tyl 4 (1.731.987.334) 4.420.701
. cac khoan myc tién té cé goc ngoai té
- (Lai)/15 tir hoat dong dAu tur 5 (28.892.248.095) (44.875.491.289)
C - Chi phi 1ai vay 6 45.027.616.446 27.196.296.899
3. Lgi nhugn tir HDKD trieée thay d6i vén heu dong 8 123.515.570.006 131.997.363.680
E - Bién déng cac khoan phai thu 9 (96.905.434.303)  (304.764.446.949)
B - Bién dong hang tdn kho 10 (40.210.989.892) (77.557.810.616)
- Bién ddng cac khoan phai tra 11 116.754.951.950 242.964.942
| - Bién déng chi phi tra trudc 12 1.172.141.383 740.401.265
- Tién l4i vay dd tra 14 (45.027.616.446) (27.196.296.899)
C - Thué thu nhap doanh nghiép da ndp 15 (16.020.718.796) (16.410.622.862)
B - Tién chi khac cho hoat dong kinh doanh 17 (9.613.313.998) (8.344.639.000)
Luwu chuyén tién thuin tic hoat dpng kinh doanh 20 33.664.589.904  (301.293.086.439)
C II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi dé mua sam, xdy dung tai san ¢ dinh
[ | L i a8 i di hos kh;’c & 21 (54.000.179.444) (70.388.405.584)
C . Tién thu tir thanh 1Y, nhugng bén tai sén o4 dinh 22 8.471.598.658 47.833.658.280
va cdc tai san dai han khac
| 5. Tién chi ddu tu gop vdn vao don vi khac 25 (29.765.820.066) (13.972.000.000)
6. Tién thu hdi dAu tr gép vén vao don vi khac 26 20.202.686.169 -
. 7. Tién thu I4i cho vay, cb tirc va loi nhuin duoc chia 27 27.510.734.099 22.978.908.380
B Luu chuyén tién thuin tic hoat djng diu tw 30 (27.580.980.584) (13.547.838.924)
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
] 3. Tién thu tir di vay 33 3.537.852.938.732  2.873.901.912.524
4. Tién chitra ng gbc vay 34 (3.417.072.462.549)  (2.456.187.974.110)
- 6. Cb tirc, lgi nhugn d4 tra cho chu s& hitu 36 (45.500.000.000) (45.500.000.000)
B Lueu chuyén tién thuin tir hoat déng tai chinh 40 75.280.476.183 372.213.938.414
Luru chuyén tién thuin trong ky 50 81.364.085.503 57.373.013.051
L Tién va twong dwong tién diu ky 60 103.977.942.158 46.203.334.462
B Anh hueing cia thay d6i 1y gid hdi dodi quy i 61 994.843.785 401.594.645
ngoai t¢
B Tién va twong dwong tién cudi ky 70 186.336.871.446 103.977.942.158
B Thénh phé H6 Chi Minh, ngay 28 thang 03 nam 2019
- Nguivi lap |TInr6’ng phong K¢ toan 52992 9Yénp.Giam dbc
C L Y
C ol -
- Vo Nguyén Thiry Dung Huynh Vin Phat
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TONG CONG TY MAY NHA BE - CONG TY CO PHAN
Béo co tai chinh hop nhét cho nam tai chinh két thic ngay 31/12/2018

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nim 2018

TAI SAN
A - TAISAN NGAN HAN
(100 = 110+120+130+140+150)

I- Tién va cdc khoan twong duong tién

. Tién
2. Céc khoan tuong duong tién
II- Piu tu tai chinh ngin han
Ching khoan kinh doanh
Du phong giam gia chimg khoan kinh doanh
Déu tu ném gitr dén ngay d4o han

W =

III- Cac khoan phai thu ngin han
1. Phai thu ngan han cta khéch hang
2. Tra trude cho ngudi ban ngan han
6. Phai thu ngén han khac
7.  Du phong cac khoan phai thu khé doi
8. Tai san thiéu chd xir ly
IV- Hang ton kho
1. Hang ton kho
Du phong giam gi4 hang ton kho
V- Taisan ngin han khac
1. Chi phi tra truéc ngin han
2. Thué GTGT dugc khau trir
3. Thué va cac khoan phai thu Nha nudc
B

- TAI SAN DAI HAN
(200 = 210+220+240+250+260)

I  Cac khoan phai thu dai han
6. Phai thu dai han khac
I Taisan cb dinh

. Tai san ¢o dinh hiiu hinh

- Nguyén gid )

- Gid tri hao mon lily ké
3. Taisan cb dinh v6 hinh

- Nguyén gia

- Gid tri hao mon lity ké
I1I. BAt dong sén diu tu
IV. Taisan dé dang dai han
2. Chi phi xay dung co ban do dang
V. Diu tur tai chinh dai han ,
2. Dau tu vao cong ty lién doanh, lién két
3. Dau tu gop von vao don vi khac
5. DAu tu nim giit dén ngay déo han
V1 Tai san dai han khic
1. Chi phi tra truée dai han
2. Tai san thué thu nhap hoan lai

TONG CONG TAI SAN (270 = 100+200)

MS
100

110
111
112

120
121
122
123

130
131
132
136
137
139

140
141
149

150
151
152
153

200

210
216

220
221
222
223
227
228
229

230

240
242

250
252
253
255

260
261
262

270

™

5.1

5:2
3.2
5:3

5.4

3.5

5.6

8.7

5.5

5.8

5.9

5.10
5.10

5.7

31/12/2018
VND

Mau B 01-DN/HN

01/01/2018
VYND

2.221.240.575.601

296.834.889.495
159.613.700.964
137.221.188.531

1.900.000.000
2.000.000.000
(100.000.000)

889.390.701.638
783.124.337.764
70.003.032.716
36.462.071.432
(130.429.595)
(68.310.679)

939.159.871.848
942.804.145.585
(3.644.273.737)

93.955.112.620
17.544.994.750
67.766.502.655

8.643.615.215

1.148.703.496.139

49.139.244.043
49.139.244.043

844.647.480.950
813.592.774.704
1.632.549.020.875
(818.956.246.171)
31.054.706.246
54.120.386.294
(23.065.680.048)

29.324.123.866
29.324.123.866

102.259.242.143
67.552.493.844
33.706.748.299
1.000.000.000

123.333.405.137
123.333.405.137

1.966.957.725.614

228.713.854.868
178.889.744.194
49.824.110.674

2.230.240.000
2.000.000.000
(560.000.000)

790.240.000

776.590.477.845
640.947.781.748
72.589.484.999
64.265.329.424
(1.281.203.571)
69.085.245

891.252.698.714
894.423.052.288
(3.170.353.574)

68.170.454.187
17.859.467.421
44.172.222.152

6.138.764.614

1.156.445.690.697

56.774.614.822
56.774.614.822

859.505.042.480
824.494.733.293
1.571.574.363.169
(747.079.629.876)
35.010.309.187
52.858.296.294
(17.847.987.107)

44.741.751.201
44.741.751.201

109.623.003.112
73.027.389.727
32.595.613.385
4.000.000.000

85.801.279.082
85.801.279.082

3.369.944.071.740

3.123.403.416.311




TONG CONG TY MAY NHA BE - CONG TY CO PHAN
Béo céo tai chinh hop nhat cho nam tai chinh két thic ngay 31/12/2018

NGUON VON

A- NQ PHAI TRA

(300 =310+330)
I- No ng:?'m han
1. Phai trd ngudi ban ngin han
2. Ngudi mua tra tién trude ngin han
3. Thué va céc khoan phai ngp Nha nuéc
4. Phai tra ngudi lao dong
5. Chi phi phai trd ngin han
8. Doanh thu chua thuc hién ngén han
9. Phai trd ngan han khac
10. Vay va ng thué tai chinh ngén han
11. Du phong phai tra ngén han
12. Quy khen thuong phiic loi

II- No dai han
1. Phai tra nguoi ban dai han
2. Ngudi mua tra tién trudc dai han
6. Doanh thu chua thuc hién dai han
7. Phai tra dai han khéc
8. Vay vang va thué tai chinh dai han
9. Trai phiéu chuyén ddi
11. Thué thu nhap hoan lai phai tra
B- VON CHU SO HUU

(400 = 410+430)
I-  Vén chii sé hiru

Vén g6p ciia chu s¢ hitu

- C6 phiéu phé théng cé quyén biéu quyét 41la

. Quy diu tu phat trién
11. Loi nhuén sau thué chua phan phéi
- LNST chua PP liy ké dén cudi ki truée
- LNST chua phdn phoi ki nay
13. Loi ich ¢d dong khong kiém sodt

II- Ngudn kinh phi va quy khac

Miu B 01-DN

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 nim 2018

31/12/2018 01/01/2018
MS T™M VND VND
300 2.940.336.012.593  2.726.180.092.640
310 2.578.322.775.643  2.331.654.315.591
311 5.11 387.510.297.666 358.776.884.571
312 46.859.503.201 32.094.341.110
313 5.12 30.238.270.324 23.588.959.401
314 294.337.867.771 188.098.410.957
315 5.13 32.574.322.776 47.920.727.717
318 23.145.281.738 12.054.922.758
319 5.14 47.720.003.478 60.723.297.177
320 5.15  1.686.630.411.604  1.540.696.242.942
321 - 39.860.750.361
322 29.306.817.085 27.839.778.597
330 362.013.236.950 394.525.777.049
331 5.11 1.464.192.588 1.023.054.500
332 17.705.531.814 14.500.372.031
336 25.029.723.468 22.869.583.121
337 5.14 3.885.580.092 4.794.960.183
338 5.15 312.781.285.391 346.242.839.149
339 - 3.470.000.000
341 1.146.923.597 1.624.968.065
400 429.608.059.147 397.223.323.671
410 5.16 429.608.059.147 397.223.323.671
411 182.000.000.000 182.000.000.000
182.000.000.000 182.000.000.000
418 46.389.848.609 45.674.075.645
421 86.602.875.905 63.332.954.145
421a 27.455.756.137 43.458.329.550
421b 59.147.119.768 19.874.624.595
423 114.615.334.633 106.216.293.881
430 = -
440 3.369.944.071.740  3.123.403.416.311

TONG CONG NGUON VON (440 = 300+400)

Neuwwi lap

I st

Pang Minh Tuyén

Es_’l?ru'(’mg phong ké todn
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Huynh Vian Phat

Thanh phé Hé Chi Minh, ngay 06 thdng 4 nam 2019

Téng Giam dbc




TONG CONG TY MAY NHA BE - CONG TY CO PHAN
B4o céo tai chinh hop nhit cho ndm tai chinh két thic ngay 31/12/2018

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nam tai chinh két thic ngay 31/12/2018

Mau B 02-DN/HN

Niim 2018 Nim 2017
CHI TIEU MS TM VND VND
1. Doanh thu ban hang va cung cép dich vu 01 517 4,920.114.575.234 4.229.682.276.253
2. Céc khoan giam trir doanh thu 02 23.046.464.706 12.664.916.056
3. ?;22:;‘;;‘;2; ‘\’;?‘?3 iaglg_oz) 10 5.17  4.897.068.110.528  4.217.017.360.197
4. Gi4 vén hang ban 11 5.18  3.922.088.664.990  3.344.842.953.055
5 l“fl:g“:g;'; i‘i’]"v‘:’ (tz’g"zhf:]'f 1‘;2 20 974.979.445.538 872.174.407.142
6.  Doanh thu hoat dong tai chinh 21 5.19 52.454.526.534 25.637.795.252
7. Chi phi tai chinh 22 520 142.733.598.099 70.571.779.430
Trong dé: Chi phi ldi vay 23 82.579.825.304 57.459.836.189
Phan I4i trong cong ty lién doanh, lién két 24 5.734.617.984 8.124.840.323
9. Chi phi ban hiang 24 521 365.159.481.165 342.129.300.493
10.  Chi phi quan Iy doanh nghiép 5 ) 430.032.720.236 422.992.281.461
Loi nhuén thuan tir hoat dong kinh doanh
L o ABRLITNIGIS] g 30 95.242.790.556 70.243.681.333
12.  Thu nhap khac 31 25.538.462.797 26.939.009.796
13.  Chi phi khac 32 21.156.686.965 10.835.962.704
14.  Loi nhuin khac 40 4.381.775.832 16.103.047.092
(40 = 31-32)
15. Tbng lgi nhuin ké toan trudc thué 50 99.624.566.388 86.346.728.425
(50 = 30+40) _
16.  Chi phi thué TNDN hién hanh 51 32.161.845.542 26.337.799.253 \
17.  Chi phi thué TNDN hoin lai 52 (478.044.468) 1.624.968.065
Loi nhuén sau thué thu nha
18, oo nghiép (60 = 50-5 1_5-2'; 60 67.940.765.314 58.383.961.107
19. Lginhuin sau thué Cong ty me 61 59.147.119.768 52.820.555.379
oy, Lo FIwRE SR KlE i el done 62 8.793.645.546 5.563.405.728
khong kiém soat
18.  Lai co ban trén cd phiéu 70 5.23 2.601 2.252

Thanh pho H6 Chi Minh, ngay 06 thing 4 nam 2019

Ngudi lap

e

Ping Minh Tuyén




TONG CONG TY MAY NHA BE - CONG TY CO PHAN
Bio c4o tai chinh hop nhét cho ndm tai chinh ket thic ngay 31/12/2018

o o ) Méu B 03-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phuwong phap gidn tiép)

Cho nam tai chinh két thic ngay 31/12/2018

T )

s K
N, =

iy

o Nim 2018 Nam 2017
CHI TIEU MS VND VND
L. Luu chuyén tién thuin tir hoat dong kinh doanh
1. Lgi nhugn triwée thué 01 99.624.566.388 86.346.728.425
2. Diéu chinh cho cdc khodn:
- Khiu hao tai san cd dinh va BDSDT 02 123.263.498.003 118.580.238.336
- Céc khoan du phong 03 (40.398.117.407) (756.811.496)
- L/ chinh léch 1 gié hoi dodi do dénh gié I 04 (764.225.457) 426.662.717
cac khoan muc tién té co goc ngoai t¢
- L4i tir hoat dong déu tu 05 (34.111.969.071) (54.795.781.166)
- Chi phi Iai vay 06 82.579.825.304 57.459.836.189
3. Lginhuan tir HDKD trudc thay @di vén heu dpng 08 230.193.577.759 207.260.873.005
- Bién déng céc khoan phai thu 09 (113.874.488.409)  (283.592.872.837)
- Bién dong hang ton kho 10 (48.812.755.501) 10.653.269.38|
- Bién dong cac khoan phai tra 11 217.047.979.054 (3.645.956.145)
- Bién déng chi phi tra truéc 12 (15.214.627.562) (9.416.992.923)
- Tién I4i vay da tra 14 (80.952.144.102) (62.620.441.158)
- Thué thu nhap doanh nghiép da nép 15 (29.668.983.415) (29.596.433.103)
- Tién thu khac tir hoat ddng kinh doanh 16 23.384.000 50.529.093
- Tién chi khac cho hoat déng kinh doanh 17 (19.464.612.275) (21.121.480.302)
Luu chuyén tién thuan tiv hoat djng kinh doanh 20 139.277.329.550  (192.029.504.989)
II. Luu chuyén tién tir hoat dong diu tu
1. Tién chi dé mua sim, xdy dung TSCD va cac TSDH khac 21 (121.608.836.426)  (239.081.036.131)
Tién thu tir thanh ly, nhuong ban TSCD
- Ml khécy g 22 8.991.999.930 80.086.831.085
3. Tién chicho vay, mua cng cu ng ctia don vi khac 23 - 8.535.754.445
5. Tién chi d4u tr gop vén vao don vi khéc 25 (33.015.820.066)  (16.122.000.000)
6. Tién thu hdi ddu tu gop vén vao don vi khac 26 20.202.686.169 .
7. Tién thu I4i cho vay, ¢d tirc va lgi nhuén dugc chia 27 11.719.955.296 26.982.778.869
Luu chuyén tién thuin tic hoat djng diu tw 30 (113.710.015.097)  (139.597.671.732)
I1I. Luu chuyén tién tir hoat dgng tai chinh
N Tién chi t;ré win g(’)~p chyo ca:tc chii s& hitu, - ) (685.320.000)
mua lai ¢6 phiéu da phat hanh
3. Tién thu tir di vay 33 4.247.396.950.519  3.637.158.739.022
4. Tién chitra ng gbc vay 34 (4.134.469.199.440) (3.174.552.448.235)
6. Cb tirc, loi nhun d4 tra cho chi s& hitu 36 (71.451.673.115) (65.408.204.026)
Lueu chuyén tién thudn tic hoat djng tai chinh 40 41.476.077.964 396.512.766.761
Luu chuyén tién thuén trong ky (50 = 20+30+40) 50 67.043.392.417 64.885.590.040
Tién va twong dwong tién dau ky 60 228.713.854.868 163.402.922.102
Anh huong cia thay déi ty gid hoi dodi quy déi ngoai 1é 61 1.077.642.210 425.342.726
Tién va twong dwong tién cudi ky (70 = 50+60+61) 70 296.834.889.495 228.713.854.868
Thénh ph hels gy 06 thing 4 nam 2019
Ngudi 1ap wéng phong ké tody dng Giam dbc
/
R >
Ping Minh Tuyén Huynh Vin Phat Zuyén Ngoc Lan
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