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CONG TAC QUAN TRI BPIEU HANH NAM 2018
KET QUA HOAT PONG KINH DOANH NAM 2018 — KE HOACH NAM 2019
- DPAI HOI PONG CO PONG THUONG NIEN 2019 —

Kinh thua quy c6 dong,

Hoi dong quan tri Cong ty C6 phan Petec Binh Pinh xin tran trong bao co voi Dai hoi vé
cong tac quan tri, dieu hanh nam 2018 nhu sau:

I.  Panh gia tinh hinh cdng tic quan tri diéu hanh nim 2018:

1. Pic diém tinh hinh:

1.1. Thuan loi:

Nam 2018 nén kinh té ca nudc tiép tuc phat trién on dinh, nhu cau thi truong c6 muc ting
trudng kha.

Cong tac lanh dao, chi dao, diéu hanh quan ly dugc quan tdm nang cao chét lugng, hiéu qua.

Thoi tiét tai khu vuc mién Trung twong ddi 6n hoa, thuan loi cho hoat dong mua ban hon so
v6i nhiéu ndm gan day.

Hoi ddng quan tri, Ban Tong giam dbc cling toan thé nguoi lao dong Cong ty phat huy tot ¥
thirc trach nhiém, doan két, gan bd, no luc vugt qua kho khan, thir thach.

1.2.Kho khan:

Canh tranh trén thi truong ngay cang quyét liét tir cac san pham méi, gia ré (& mang xi-
mang), cac doi thu canh tranh médi; céc kho khan trong van chuyén, giao nhin; xuat hién nhiéu doi
tha canh tranh trong kinh doanh xang dau va xi-méng; gia xang dau dién bién kho luong.

Chi phi dau vao cta kinh doanh xi-mang (van chuyén, bdc d, cau cang,...) tiép tuc tang so
vO1 nam trudce.

2. Co ciu td chirc va hoat dong clia Hoi dong quan tri:

2.1. B may 6 chirc:

Bo may to chirc ctia Cong ty dén cudi nam 2018 gom: Hoi dong quan tri (HPQT), Ban kiém
soat, Ban Tong giam doc (Ban TGP), 3 phong chirc nang, 3 don vi kinh doanh.

2.2. Hoat dong cua HDQT:

Trong nim, HDQT d t6 chirc 04 phién hop thuong ky dé xem xét danh gia két qua thyc hién
ké hoach kinh doanh 2018; thong qua cac chu truong, dinh huéng nham dam bao hoat dong dung ke
hoach da dugc Pai hoi dong c6 dong (PHPCD) théng qua.

HPQT d4 trién khai thuc hién day du, nghiém tic ndi dung nghi quyét PHDCPD nim 2018
cua Cong ty, dinh hudng hoat dong phat trién san xuat kinh doanh tirng quy trong nam. Nghi quyét
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cua HPQT sau cac cudc hop déu dé ra muc tiéu, nhiém vu va giao cho céac tap thé, c4 nhan td chuc
thyc hién diing thoi han, c6 danh gia Kkét qua thyc hién.

Nghiém tac thuc hién, chap hanh day du cac quy dinh, phap lut cia Nha nudc va Diéu 18
cua Cong ty.

2.3. Hoat dong cua Ban diéu hanh:

a. Nhan sy Ban diéu hanh:

Nhan sy Ban diéu hanh Cong ty 6n dinh. Ban TGP gdém 3 nguoi gdm Tong giam doc va 2
Pho6 Tdng giam déc.

Ban diéu hanh Céng ty da trién khai thuc hién day du nodi dung nghi quyét ciaa PHDPCP va
HDQT, thuc thi quyén han, nhiém vu duoc giao trong vi¢c diéu hanh hoat dong Cong ty mot cach
can trong, tuan tht phap lut va cac quy dinh noi bd ciia Cong ty.

b. Vé giam sat hoat dong ctia Tong Giam ddc:

Tong Giam dbc di nd lyc cao trong cong tac didu hanh bd may, vuot qua cac kho khan phiic
tap cua tinh hinh, tich cuc trién khai thuc hién cac hoat dong san xuét kinh doanh theo Nghi quyét
cua HDQT.

2.4. Vé céng tac kiém tra, kiém sodt:

Trong nim 2018 cong tac kiém tra hoat dong san xuat kinh doanh dugc cac cap quan Iy Nha
nudce cling nhur Cong ty chu trong trién khai thudng xuyén nhu: kiém tra cong tac PCCC, kiém tra
cong tac an toan v¢ sinh lao dong va moi truong, v.v...

Ban kiém soat luén bam sat cac hoat dong kinh doanh ciia Cong ty theo dung chirc ning
nhiém vu. Cac hoat dong cta Ban kiém soat va cong tac kiém tra, kiém soat noi b ciia Cong ty duoc
chu trong da gop phan kip thoi chan chinh hoat dong kinh doanh theo dung quy dinh ctia Nha nuéc
va ctia Cong ty, gop phan ting cuong quan 1y diéu hanh kinh doanh ctia Cong ty.

Két qua kiém tra, kiém soat trong nam cho thay cac hoat dong kinh doanh ctia Cong ty duoc
thuc hién theo dung quy dinh ctia Nha nudc cling nhu ctia Cong ty.

3. Két qua hoat dong kinh doanh nim 2018:

3.1.Két qud thyc hién cac chi tiéu ké hoach:

Thue hi¢n Nam 2018  So véi Ké hoach

Doanh thu 714 ty 881 tri¢u dong 101%
Loi nhudn sau thué 3 ty 889 tri¢u dong 113%
Co tirc 8% 100%

(Kém theo Bang chi tiét két qua kinh doanh - Biéu sé 1)

3.2. Cac mat hoat dong sdn xudt kinh doanh nam 2018:

Hoat dong kinh doanh toan cong ty nim 2018 gip rat nhidu khé khin, chu yéu tir stre
ép canh tranh trén thi trudng va chi phi dau vao luén & mirc cao. Nganh hang xi-ming c6
nhiing thay ddi can ban trén thi truong vé phuong thirc cung tmg dén khach hang (nhur xi-
ming x4 dan thay xi-mang bao), viéc van chuyén bang duong bo, nhidu loai xi-ming gia ré
tiép tuc tham nhép vao thi truong, ... vi vay hoat dong kinh doanh gap nhiéu kho khan, st
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canh tranh giam dan qua timg nam, loi nhuan trén dau tan suy giam déng ké. Tuy nhién thoi
tiét nam 2018 tai khu vuc mién Trung tuong ddi 6n hoa, thuan loi cho hoat dong mua ban.
Bén canh do, tuy dién bién gia xdng dau phurc tap, nhung do Cong ty chu dong dugce ngudn
hang, theo sat dién bién thi truong, vi vdy nganh hang xing ddu nim 2018 da dat két qua
kinh doanh kha t6t, 1gi nhuan trén dau lit dat cao so v6i nhidu nim gan day.

Két qua hoat dong kinh doanh nim 2018 cua Céng ty dd hoan thanh ké hoach vé doanh
thu, san luong ban ra & nganh hang chinh 13 xang dau dat va vuot so v6i ké hoach, kinh doanh
Xi-mang tuy c6 nhiéu khé khan nhung san lugng ban ra dat xép xi nam 2017, lo1 nhuan dat
so vé6i ké hoach, ty sut chia loi tirc du kién dat 8%/nam.

Trong nam, hoat dong kinh doanh ctia Cong ty khong phat sinh thém no¢ xau, thuong
hiéu cta Cong ty tiép tuc duoc giir vitng trén thi truong. Mic du gip rat nhidu khé khan,
nhung Cong ty da hoan thanh ké hoach vé lgi nhuén, vé mirc chi tra c6 tirc 8% thé hién rd nd
Ic, ¢b gang 16n tir Ban 1anh dao dén tap thé CBNV Cong ty.

Déi véi nganh hang kinh doanh xing dau:

Trong nidm qua, gia dau Thé Gidi tiép tuc bién dong lién tuc. Do ndm bat t6t dién bién
gia ca, chu dong dugc ngudn hang, di d6i v6i khai thac hiéu qua kho dau An PhU, vi vay
khau ban budn ctia Cong ty van dam bao duge hai muc tiéu: vira ddm bao hang dap tng cho
thi truong vira ¢6 duoc hi€u qua kinh doanh. Hoat dong khu vuc ban 1¢ tiép tuc 6n dinh, tuy
nhién mirc do phat trién vé san luong hang ban chua dat theo ky vong. Tong san lugng xing
dau ban ra ndm 2018 tang so véi cling ky nam trude.

Téng doanh s6 ban ra dat 437,4 ty déng, san luong ban ra nam 2018 dat 27,6 triéu lit,
vuot 13% so voi ké hoach.

Déi véi nganh hang kinh doanh xi méing:

Niam 2018 nganh hang xi-méng tiép tuc gip nhiéu khé khan, chi phi dau vao ting
trong khi gia ban giam do canh tranh gay gat. Xi-mang Nghi Son tiép tuc chiu su canh tranh
quyét liét, trong nam phai lién tuc ban ra ¢ gia thap dé giit thi phan; Xi-ming Phic Son kho
khin trong viéc gitt thi truong trude ap luc tir cdc mat hang gia ré; Chi phi van chuyén va
dich vu cau cang ting cao; Chiu tac dong 16n tir mat hang xi-mang x4, v.v... Chinh vi vay loi
nhuan ctia nhém hang nam 2018 khong dat muc tiéu dé ra.

Trong bdi canh d6, Cong ty tiép tuc trién khai cac chién luge ban hang nham nang cao
strc canh tranh, ¢4 gang 6n dinh sitc ban ra & nhom hang c6 chat lugng cao, di c6 thuong
hi€u trén thi truong; déng thot phat trién chon loc mot mat hang xi-mang gid ré. Cac san
pham chat lugng ma Cong ty phan phdi tiép tuc 14 xi-ming Phuc Son, Nghi Son, Hoang
Long. Tong san lwrong ban ra nam 2018 1a 204,8 ngan tan (dat 78,8% ké hoach, giam 10% so
véi cung ky ndm 2017).
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Déi véi cdc dich vu khai thdc tai sin trén dit:

Mang kinh doanh c4c tai san khai thac cho thué tai san trén dét (cira hang, nha xudng,
...), hop tac kinh doanh, nhin chung bi tac dong 16n bo1 gid thué ctia Nha nudce tang cao, tuy
nhién vé1 su ¢ gang, mang kinh doanh van hoan thanh ké hoach lgi nhuan deé ra.

3. Vé cong tac tai chinh:

a) Tinh hinh tai san:

Gia trj tai san cb dinh c6 dén 31/12/2018 14 20.813.613.506 dong. Céc tai san cla

Cong ty déu duoc khai thac sir dung dat hi¢u qua.

Ddi v6i tinh hinh no phai thu:

Tai thoi diém 31/12/2018, tat ca cac khoan ng phai thu cua Cong ty déu duoc dbi

chiéu v6i khach hang.

Tong no phai thu dén 31/12/2018 1a: 63.558.240.966 dong, giam 12% so véi nam

trude (trong d6 no qua han tir 6 thang tré 1én: 3.763.451.572 dong, giam dang ké so

v&i nam trudc).

Quy ché quan 1y ng phai thu ctiia Cong ty dugc 1ap tir nim 2013, qua cac nam déu

duoc hoan thién nham ting tinh hiéu qua trong quan 1y no, don ddc thu hdi cong no

dén han va qué han; ché tai d6i voi cac ca nhan, bo phan lién quan dé xay ra ng day

dua, kho doi.

Cong tac quan 1y no va thu hoi no tiép tuc 1a mot nhiém vy trong tdm trong nam 2019,

nham dam bao an toan tai chinh va ting hiéu qua sir dung von.

b) Tinh hinh no phai tra

Téng no phai tra: 45.361.140.405 ddng, trong d6 no phai trd ngudi ban dén

31/12/2018: 2.807.699.327 ddng.

Trong nim khong c6 bién dong 16n vé cac khoan no.

Trong nam qua, Cong ty da luon thuc hién viéc giam sat chat ché cong tac tai chinh,

gan trach nhiém ngudi lao dong trong viée str dung tai san cua Cong ty, thuc hién t6t

cong tac quan 1y tién hang, ning cao hiéu qua sir dung von..

Trong nam qua, Cong ty di trién khai thyc hién thuong xuyén cc bién phap nham
nang cao hiéu qua cong tac quan 1y tai chinh, triét dé tiét kiém chi phi, quan Iy chat ché cong
no, dam bao tao diéu kién thuan loi cho hoat dong kinh doanh.

4. Ve tb chirc, lao dong:

- B0 may quan ly duoc kién toan, mang lai hiéu qua trong cong tac quan 1y, tiét kiém
duogc chi phi trong kinh doanh;

- Trong bdi canh tinh hinh kinh doanh ciia Cong ty con gip nhiéu kho khin, song doi
song, cong an viéc lam, thu nhap cua nguoi lao dong dugc 6n dinh, thu nhap binh
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quan dat khoang 6 triéu dong/nguoi/thang. Cac dip 18 tét Cong ty déu kip thoi khen
thuong dong vién, tao sy gan bo giira ngudi lao dong va Cong ty.

Toém lai, ¢6 thé néi trong nim qua Cong ty hoat dong san xuét kinh doanh trong diéu
kién nén kinh té nhiéu bién dong, thi truong cd su canh tranh quyét ligt, ... Tuy nhién, voi
nhiing c6 gang nd luc khéng ngimg ciia tap thé lanh dao, CBNV Cong ty, sy doan két nhat
tri, vi sy ton tai va phat trién ctua Cong ty, di tao dong luc dé Cong ty c6 thé duy tri on dinh
hoat dong kinh doanh, gilt viing dugc thi truong, kinh doanh c6 hiéu qua, 6n dinh viéc 1am
va thu nhap cho ngudi lao dong. Sau 11 niam lién tiép thudc Top 500 DN tu nhin 16n nhat
Viét Nam, Cong ty Co phén Petec Binh Dinh tiép tuc dugc Vietnam Report xép hang vao
Top 500 DN Viét Nam thinh virgng nim 2019. C6 duoc nhitng thanh qua trén, trude hét 1a
nho su quan tdm lanh dao, chi dao siu sat va quan 1y diéu hanh c6 hiéu qua cia HDQT, Ban
Téng Giam dbc, cung vé6i tinh than doan két, ning dong ctia toan thé CBCNV Cong ty trong
cac mat hoat dong san xuét kinh doanh.

II. KE HOACH KINH DOANH NAM 2019:

1. Duw bao tinh hinh:

Du bao tinh hinh kinh t& Viét Nam niam 2019 néi chung va nhu cau xa hoi tai Binh
Pinh ciing nhu céc tinh mién Trung Tay Nguyén noi riéng sé& tiép tuc c6 su phat trién 6n
dinh. Tuy nhién, strc ép canh tranh va viéc chi phi dau vao (nhu chi phi béc d& hang, chi phi
van chuyén, chi phi lam hang tai cang...) ludn & mirc cao tiép tuc gay nhiéu tré ngai trong
thoi gian dén. Bén canh d6 mot sd hang muc dau tu phai thuc hién trong nam 2019 nhu viée
dau tu tau dau, cai tao nang cap cic mat bang co so kinh doanh,. .. s& 1a nhiém vu quan trong
do1 hoi phai phuc vy tot cho céac hoat dong kinh doanh, dat hi¢u qua dau tu. VA trén co s
kha nang thuc té cta tirng nganh hang kinh doanh, Cong ty du kién trinh ké hoach kinh doanh
nam 2019 theo hudng dam bao muc loi tirc ¢ phan nam 2019 dat 8%, bang véi nam 2018,
nham phu hop véi bdi canh Cong ty gap nhiéu kho khan, thach thire nhu hién nay.

2. K& hoach kinh doanh niim 2019:

2.1. Mot s6 phiong hirdng hoat dong:

- Gii viing thi phan kinh doanh xing dau, xi ming, phan d4u phat trién theo hudéng
chon loc khach hang ¢ tung thi truong cu thé; Str dung c6 hi€u qua cac tai san, co
s& vat chat phuc vu kinh doanh.

- Tap trung cac giai phap phat trién thi truong, trong d6, ddi voi xi-mang: xay dung
chinh sach gia ban phu hop véi timg thi trudng hoat dong; Phéi két hop chit ché
va c6 hiéu qua v6i cac Nha cung cap nham nang cao ning lyc canh tranh, mé rong
thi truong; Doi véi xing dau, di doi véi tiép tuc phét trién 6n dinh cac ctra hang
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ban 1&, thyc hién cac giai phap dé gia ting ning luc, tinh 6n dinh khu vuc ban
budn, qua d6 nang cao tinh bén ving, c6 duoc hiéu qua kinh doanh.

- Tang cudng cong tc quan tri, chl trong phat trién bén ving; nang cao chat luong,
hiéu qua cong tac quan 1y tai chinh, khong dé no xau phat sinh, quyét liét thu hoi
cac khoan n¢ dong.

- Tiép tuc kién toan by may nhan sy, chu trong nhan sy tré c6 nang luc tai cac don
vi kinh doanh chu chdt; nang cao trach nhiém quan 1y, ning suit lao dong; 6n dinh
viéc lam, thu nhap cho nguoi lao dong.

2.2.  Cdc chi tiéu ké hoach kinh doanh nam 2019:

Trén co s tinh hinh thuc té, Cong ty tién hanh 14p ké hoach nim 2019, nhu sau:

-Doanh s banra 735,6 ty dong (twong duong mirc thuc hién nim 2018)
- Loi nhuan sau thué: 3,58 ty dong
- Mtic chia ¢o tirc 8% / nam

Trong do, cac nganh hang chinh:

- Ximang: K& hoach bén ra 12 250 ngan tin, ting 22% so véi thuc hién nim 2018;
- Xang dau: Ké hoach ban ra 13 26,5 triéu lit, dat 96% so véi thuc hién nam 2018.
(Kém theo Bdng chi tiét ké hoach kinh doanh 2018 - Biéu s6 2)

3. Cac gidi phap thue hién:

Pé hoan thanh ké hoach dé ra, hoat dong kinh doanh ctia Cong ty can thyc hién tbt

cac giai phap sau:

a. Gidi phap kinh doanh:

- Vékinh doanh xi-mang: Nhiém vu chi yéu cia nim 2019 van tiép tuc 14 giir viing
thi truong mat hang Phuc Son, tan dung cac diéu kién thuan lgi vé chi phiva nguén
cung ung khi Tram trung chuyén xi-ming Phuc Son di vao hoat dong tai Cang
Quy Nhon; Bi d6i v6i viéc md rong thi trudng xi ming Hoang Long, dong thoi
Xem xét m& rong thém mot sé mit hang xi ming gia ré khac; Gitr thi trudng mit
hang xi-mang Nghi Son, ¢b gang dat loi nhuan tt hon & mat hang hang nay trong
thoi gian dén. Xay dung chinh sach gia ban phu hop véi timg thi truong hoat dong.
Vé nguon hang, Cong ty xay dung ké hoach cho ting thoi vy, c6 giai phap dé ting
tinh cht dong trong khau van chuyén, boc d&, khong dé xay ra tinh trang dirt hang
trong nam 2019.

- Vékinh doanh xing dau:

(+) Muc tiéu va giai phap kinh doanh d6i véi xing dau:

Giir vitng thi truong, khach hang dic biét ddi voi cac ban hang 16n; lam tot cong
tac du bédo, chu dong nguén hang; khai thac c6 hi¢u qua kho xang dau An Phy;
nang cao uy tin, stirc canh tranh ddi v6i khach hang, dam bao hiéu qua kinh doanh
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khau ban bubn, Ddi véi khau ban 1é, can phai lién tuc ra soat, nang cao chat lugng
bé&n hang, phong cach phuc vu méi, nang cao hiéu qua giao khoan.
(+) Viéc dau tir kho ndi chtra dau Diesel:
Hién xa lan ciia Cong ty tai cang Quy Nhon - dugc st dung nhu 1 mot kho ndi dé
chira dau Diesel, dén 31/12/2019 14 hét nién han sir dung. Xét tinh cap thiét phai
c¢6 kho noi thi méi dam bao 6n dinh khau ban budn, dap tng yéu cau vé kho dé du
diéu kién 1a Thuong nhan phan phdi xing dau, trén co s& T trinh cia Tong giam
dbc, qua xem xét Hoi ddng quan tri Cong ty dd quyét dinh phuong an dau tu, cu
thé nhu sau:

+ Hinh thtc dau tu, tinh hinh dau tu: Mua tau chira dau Diesel, hoan cai dé thanh
kho ndi chtra dau Diesel, cong suat 900 - 1000 tan; Hién Cong ty di tim duoc
ddi tac béan - c6 tau dau phu hop véi yéu cau ctia Cong ty.

+ Gia tri dau tu ude tinh: 5.950.000.000 dong (Chwa bao gdm thué VAT);

+ Thoi gian dau tu: 3 - 4 thang. Dy kién du an di vao hoat dong tir thang 9 nim
2019.

- Vé quan Iy sir dung va khai thac cac tai san, co s& vat chat: Cong ty nghién ctru
giai phap dé sir dung dat thué phu hop véi quy dinh ctia Nha nudc va c6 hiéu qua.
Déi v6i du an Khach san 3 sao tai mat béng 40 Tang Bat Ho, thanh phé Quy Nhon
da trinh Pai ho1 déng ) dong nam 2018, XUAt phat tir viéc Uy ban nhan dan tinh
tinh tién nop tién thué dat 1 1an qué cao, dy an khong hi€u qua, vi vay khong thuc
hién dugc. Vo1 muc tiéu khai thac mat béng, tao hiéu qua kinh doanh, phu hop véi
quy hoach chung cua thanh phd, Cong ty xay dung phuong an nang cip mit bang
nay dé 1am "Trung tdm dich vu du lich".

b. Gidi phdp vé tai chinh:

- Thuong xuyén ra soat, hoan thién, bd sung cac quy ché quan 1y kinh doanh nhu:
quy ché quan 1y no, quy ché ban hang ... biao dam thuén lgi cho phét trién kinh
doanh, bdao toan von va theo diing quy dinh phap luat ctia Nha nudc. Nang cao
hiéu qua quan 1y tai chinh, triét dé tiét kiém chi phi;

- Dbi véi cong tac quan 1y no phai thu: Tap trung va quyét liét cong tac thu hdi no,
khong dé phat sinh thém no xau,.... Nang ty trong dam bao an toan cong ng bang
bao 1anh ngan hang/tai sdn dam bao;

- Lap ké hoach, can dbi nhu cau von dau tu dai han va von luu dong; xac dinh nhu
cau von hop 1y giira cac nganh hang dé phan bo ngudn vén va tim kiém ngudn tai
tro v6i 13i suét tot nhat;

- Tiép tuc cac phuong an khai thac va sir dung tai san: khai thac 100% cac mit bang,
kho bai; d6i v6i cac mat bang/kho bai dang hop tac kinh doanh/cho thué can danh
gia hiéu qua dinh ky; xem xét phuong 4n dau tu dé nang cao hiéu qua khai théc;
tiép tuc co ciu lai cac tai san c6 hidu qua khai thac chua cao hodc khong c6 phuong
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an sur dung dé thu hdi von dau tu va st dung von vao cac du an c6 kha nang sinh
161 cao hon.

C. Gidi phdp vé té chiic, lao djng:

- Tiép tuc ra soat, kién toan to chirc bd may va nhan sy nham bao dam dép tmg yéu
cau hoat dong kinh doanh on dinh va phat trién hiéu qua.

- Thudng xuyén quan tim xem xét diéu chinh, bd sung co ché diéu hanh, quan 1y
hoat dong kinh doanh bao dam trach nhiém, ky cwong, linh hoat, phi hop thyc té
va c6 hiéu qua. Ludn néu cao y thirc, trach nhiém, gwong mau trong cong tac; dong
vién, khuyén khich ngudi lao dong nd lyc, sang tao, doan két phan ddu dua Cong
ty ngdy cang phat trién.

Tom lai, Cong ty da rat nd luc vuot qua nim 2018 day kho khan, két qua 13 1gi nhudn
va cb tirc dat muc tiéu dd dé ra. D6 12 nho sy chi dao, 1anh dao sau sat cia HDQT, Ban TGD
cung nhitng ¢ gang no lyc khong nglimg ciia tap thé can bd cong nhan vién va sy tng ho tich
cuc cta toan thé c6 dong Cong ty.

Niam 2019 va giai doan sap dén noi chung sé tiép tuc c6 nhiéu thir thach cho hoat dong
san xuat kinh doanh ctia Cong ty. Tuy nhién véi sy ing ho cta toan thé ¢6 dong, véi nd luc,
quyét tAm cao cta Ban lanh dao ciing nhu tip thé CBCNV, tin chic Cong ty s& vuot qua thir
thach, hoan thanh muc tiéu ké hoach san xuét kinh doanh nam 2019, cling nhu dinh hudng
phat trién ma Pai hoi dong c6 dong da dé ra, tiép tuc phat trién bén viing thoi gian dén.

Tran trong bao cao Pai hoi.

o TM. HOI DONG QUAN TRI
Noi nhan: )/ o (CHUTICH)
- Nhu trén; s COPHAN )
- Luu VP, HDQT; \X\ RiNH BINH/ 2/~ (
R e
e

HUYNH PUC TRUONG
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Biéusb 1: KET QUA HOAT PONG KINH DOANH NAM 2018

Thue hi€n nam 2018
CHI TIEU Thuc So véi ké So v6i thue
hién hoach hién 2017

DOANH SO SAN XUAT / MUA VAO Tr.dong 676.176 99% 104%
DOANH THU Tr.dong  714.881 101% 104%
D.THU TIEU THU HANG HOA Tr.dong 711.172 101% 104%
Xi-miing Tr.dong  254.821 80% 89%
- Phuic Son, Nghi Son, Hoang Long tan 204.784 79% 90%
Xing diu Tr.déng  437.389 113% 143%
- Xang dau ban budn Tr.dong  298.329 117% 153%
+ Lurong bdn ra 1000 lit 19.642 108% 125%

- Xang diu béan 1¢ Tr.dong  139.060 107% 126%
+ Lurong bdn ra 1000 lit 7.985 102% 107%
Hang Thudc 14 Tr.dong 18.961 - 21%
D.THU D.VU, KHAI THAC MAT BANG  Tr.dong 3.709 137% 109%

KE HOACH TAI CHINH

Téng doanh thu thuin Tr.dong  714.881 101% 104%
Gi von hang ban - 676.176 99% 104%
Chiét khau hang mua - 0% 0%
Loi nhuin gop - 38.705 116% 106%
Doanh thu hoat dong tai chinh - 3.406 -

Chi phi l4i vay - 4.140 114% 151%
Chi phi ban hang - 35.547 187% 108%
Trich 1&p du phong - -

Chi phi quén ly doanh nghiép - 6.823 105% 82%
Thu nhip khac 9.289

Loi nhuin truéc thué - 4.889 114% 87%
Thué phai nép - 1.001 117% 87%
Loi nhuan sau thué - 3.889 113% 86%
Ty loi tirc c6 phin % 8,00 100% 100%
Ty suét lgi nhuan sau thué trén von diéu 18 % 9,63 113% 86%
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Bifus62: KE HOACH HOAT PONG KINH DOANH NAM 2019

Ké hoach nim 2019

CHI TIEU bvt £ So v6i thue hién
Ke hoach 20f8 :

DOANH SO SAN XUAT / MUA VAO Tr.dong 709.765 105%
DOANH THU Tr.dong 735.594 103%
D.THU TIEU THU HANG HOA Tr.dong 732.784 103%
Xi-ming Tr.dong 306.591 120%
- Phtic Son, Nghi Son, Hoang Long tan 250.000 122%
Xiing dau Tr.dong 426.193 97%
- Xang dau ban budn Tr.dong 279.075 94%
+ Lugng ban ra 1000 lit 18.100 92%
- Xang dau ban 1é Tr.dong 147.119 106%
+ Lugng ban ra 1000 lit 8.400 105%
Hang Thudc 14 Tr.dong - 0%
D.THU D.VU, KHAI THAC MAT BANG  Tr.dong 2.810 76%
KE HOACH TAI CHINH
Téng doanh thu thuin Tr.dong 735.594 103%
Gi4 von hang ban - 709.765 105%
Chiét khiu hang mua 7.985 0%
Lgi nhuin gép - 33.814 87%
Doanh thu hoat dong tai chinh - - 0%
Chi phi lai vay - 3.051 74%
Chi phi ban hang - 19.784 56%
Trich 1ap dy phong - - 0%
Chi phi quan ly doanh nghiép - 6.500 95%
Thu nhép khac
Loi nhuén truéc thué - 4.478 92%
Thué phai nop - 896 90%
Loi nhuén sau thué - 3.583 92%
Ty lgi tire ¢é phin % 100%
Ty suét lgi nhudn sau thué trén von diéu 18 % 8,87 92%
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Biéu so0 3:

cua Cong ty “petecbidico.com.vn’’, muc Quan hé c6 dong / Bdo cao Tai chinh.

BAO CAO TAI CHINH PUQC KIEM TOAN

Toan vin Ban thuyét minh Bio cdo tai chinh (dd dwoc kiém toan): ddng tdi tai trang dién tir

BANG CAN DPOI KE TOAN

Ngay 31 thang 12 nim 2018

Mi Thuyét 31/12/2018 01/01/2018
TAI SAN 56 minh VND VND
A. TAISAN NGAN HAN 100 85.919.386.708 89.852.346.120
I. Tién va cic khodn twong dwong tién 110 7.061.615.777 5.704.662.500
1. Tién s 7.061.615.777 5.704.662.500
2. Cac khoan twong dwong tién 112
II. Péu tur tai chinh ngin han 120 - -
IIL. Cic khoan phii thu ngin han 130 63.558.240.966 72.237.346.606
1. Phai thu ngan han cia khach hang 131 6 60.724.867.808 70.134.542.742
2. Tra trwée cho ngudi ban ngin han 132 7 3.909.337.705 3.247.503.918
3. Phai thu ngan han khac 136 8a 674.588.600 288.195.560
4. Duy phong phai thu ngin han khé doi 137 9 (1.750.553.147) (1.432.895.614)
IV. Hing tén kho 140 13.669.016.108 11.910.337.014
1. Hang tén kho 141 10 13.669.016.108 11.910.337.014
2. Du phong giam gia hang ton kho 149 -
V. Taisin ngin han khic 150 1.630.513.857
1. Chi phi trd trude ngin han 151 1la 860.801.035
2. Thué GTGT duge khau try 152 769.712.822
B. TAISAN DAI HAN 200 23.682.035.411 25.350.120.008
I. Cic khodan phai thu dii han 210 1.560.000.000 -
1. Phai thu dai han cua khach hang 211 -
2. Phai thu da han khac 216 8b 1.560.000.000 -
1. Taisin cé dinh 220 20.813.613.506 22.248.305.387
1. Taisan c6 dinh hiru hinh 221 12 19.912.965.506 21.347.657.387
- Ngwyén gid 222 46.599.558.957 46.599.558.957
- Gid trj hao mon Ity ké 223 (26.686.593.451)  (25.251.901.570)
2. Taisan c6 dinh v6 hinh 227 13 900.648.000 900.648.000
- Neuyén gia 228 900.648.000 900.648.000
- Gia trj hao mon ity ké 229 - -
II1. Bit déng san dau twr 230 -
IV. Tai sin do dang dii han 240 - -
V. Diu tw tai chinh dai han 250 14 §21.688.880 1.344.356.641
1. Pau tw gop vén vio don vi khac 253 5.479.064.524 5.479.064.524
2. Du phong dau tu tai chinh dai han 254 (4.657.375.644)  (4.134.707.883)
VL. Tai sin dai han khic 260 486.736.025 1.757.457.980
1. Chi phi tra truwde das han 261 11b 486.736.025 1.757.457.980
2. Tai san das han khac 268 - -
TONG CONG TAI SAN 270 109.601.425.119  115.202.466.128
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Bang cin doi ke toan

(Tiép theo)

Mi Thuyét 31/12/2018 01/01/2018

NGUON VON s0 minh VND VND

C. NOPHAI TRA 300 45.361.140.405 49.711.956.898
I. N ngan han 310 44.229.339.669 48.555.956.162
1. Phai tra nguoi ban ngan han 311 15 2.807.699.327 1.058.944.737
2. Nguoi mua tra tién trede ngan han 312 16 95.249.680 48.336.253
3. Thué va cdc khoan phai nop Nha nude 313 17 1.248.167.899 2.537.505.049
4. Phai tra nguoi lao dong 314 610.665.970 1.413.356.164
5. Chi phi phai trd ngan han 315 20.074.091 -
6. Phai tra ngén han khéc 319 18.a 2.202.254.759 1.474.071.435
7. Vay va no thué tai chinh ngan han 320 19 36.603.848.050 41.587.214.505
8.  Quy khen thuong, phiic loi 322 641.379.893 436.528.019
II. Ng dai han 330 1.131.800.736 1.156.000.736
1. Phai tra nguoi ban dai han 331 - -
2. Phai tra dai han khéc 337 18.b 1.131.800.736 1.156.000.736
D. VON CHU SO HU'U 400 64.240.284.714 65.490.509.230
I.  Vén chii s¢ hiru 410 20 64.240.284.714 65.490.509.230
1. Vén gop cua chi s¢ hiru 411 20 40.391.470.000 40.391.470.000
- Co phiéu phé thong cé quyen biéu quyét 411a 40.391.470.000 40.391.470.000

- C6 phiéu eu ddi 411b - -

2. Thang du von cd phan 412 20 (54.000.000) (54.000.000)
3. Quy dau tu phét trién 418 20 17.028.679.974 16.128.826.100
4. Loi nhuan sau thué chwa phan phoi 421 20 6.874.134.740 9.024.213.130
- LNST chira phan phéi lity ké dén cuoi ky triede 42la 20 2.985.358.382 4.524.943.760

- LNST chira phan phoi ky nay 421b 20 3.888.776.358 4.499.269.370

II. Nguén kinh phi va quy khac 430 - -
TONG CONG NGUON VON 440 109.601.425.119  115.202.466.128
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BAO CAO KET QUA KINH DOANH
Cho nim tai chinh két thic ngay 31/12/2018

Ma Thuyét Nam 2018 Nam 2017

CHI TIEU s6__minh VND VND

1. Doanh thu ban hang & cung cap dich vu 01 21 714.880.535.257 686.130.890.987
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuan vé ban hang & cc dich vu 10 714.880.535.257 686.130.890.987
4. Gia vén hang ban 11 22 676.175.761.157 649.519.297.461
5. Lginhuin gop vé béan hang & cc dich vu 20 38.704.774.100 36.611.593.526
6. Doanh thu hoat dong tai chinh 21 23 3.405.687.199 1.808.528.338
7. Chi phi tai chinh 22 24 4.139.768.166 2.733.607.541
Trong do: Chi phi lai vay 23 3.572.485.725 2.666.706.016

Chi phi ban hang 25 25a 35.547.241.775 32.868.909.804

9.  Chi phi quan Iy doanh nghiép 26 25b 6.823.270.621 8.331.659.340
10. Lgi nhuén thuén tir hoat dong kinh doanh 30 (4.399.819.263) (5.514.054.821)
11. Thu nhap khac 31 26 0.294.784.141 11.181.019.306
12. Chi phi khac 32 27 5.595.544 16.316.938
13. Lginhufin khac 40 9.289.188.597 11.164.702.368
14. Téng lgi nhuin ké toan trwéc thué 50 4.889.369.334 5.650.647.547
15. Chi phi thué TNDN hién hanh 51 28 1.000.592.976 1.151.378.177
16. Chi phi thué TNDN hoan lai 52 - -
17. Lginhuin sau thué TNDN 60 3.888.776.358 4.499.269.370
18. Lai co ban trén co phiéu 70 29 963 842
19. Lii suy giam trén c6 phiéu 7129 963 842
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phwong phap gian tiép
cho niim tai chinh két thiic ngay 31/12/2018)

Mi Thuyét Nam 2018 Nam 2017
CHI TIEU 56 minh VND VND
I.  Luu chuyén tién tir hoat dgng kinh doanh
1. Lginhujn truéc thué 01 4.889.369.334 5.650.647.547
2. Diéu chinh cho cic khoan
- Khau hao TSCP va BDSDT 02 12 1.434.691.881 1.514.851.474
- Céc khoan dy phong 03 24,25 840.325.294 874.833.939
- Lai, 16 tir hoat déng dau tu 05 23 (6.253.550) (12.725.787)
- Chi phi lai vay 06 24 3.572.485.725 2.666.706.016
3. Lginhuin tir hd kd truéce thay doi von leu dgng 08 10.730.618.684 10.694.313,189
- Tang, giam cac khoan phai thu 09 6.031.735.285 (6.832.079.659)
- Ting, gidm hang ton kho 10 (1.758.679.004) 4,433,792 455
- Thng, gidm cic khoan phai tra (Khong ké 11 976.715.989 (7.151.051.086)
141 vay phai tra, thué thu nhép doanh nghiép phai ngp)
- Ting, gidm chi phi tra trede 12 409.920.920 563.816.237
- Tién lai vay da tra 14 24 (3.572.485.725) (2.666.706.016)
- Thué thu nhap doanh nghiép da nép 15 17 (1.651.378.177) (1.983.077.228)
- Tién chi khéc tir hoat déng kinh doanh 17 (895.002.000) (1.463.250.000)
Luwru chuyén tién thuan tir hoat dgng kinh doanh 20 10.271.445.882 (4.404.242.108)
Il Luwu chuyén tién tir hoat dgng dau tw
1. Tién chi dé mua sim XD TSCD va cée TS DH khac 21 . (107.671.000)
2. Tién thu lai cho vay, 6 tike va loi nhuan duoce chia 27 23 6.253.550 12.725.787
Luru chuyén tién thuan tir hoat dgng dau tw 30 6.253.550 (94.945.213)
III. Luwu chuyén tién tir hoat dgng tai chinh
1. Tién thu tir di vay 33 19 684.873.074,720 595.301.107.355
2. Tién trd ng gbe vay 419 (680.856.441.175)  (591.247.129.265)
3. Cd tire, lod nhudn da tra cho chu s& hinu 36 18,20 (3.937.379.700) (1.,088,926.375)
Luu chuyén tién thuan tir hoat dgng tai chinh 40 (8.920.746.155) 3.065.051.715
Luu chuyén tién thuan trong ky 50 1.356.953.277 (1.434.135.606)
Tién va twong dwong tién diu ky 60 5.704.662.500 7.138.798.106
Anh huong cua thay déi ty gia héi doi quy déi ngoai té 61 - -
Tién va twong dwong tién cuoi ky 70 7.061.615.777 5.704.662.500
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