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Qudng yén, ngay 7 thang 5 nam 2019.

) ) X ) - ‘ [ S® GIAO DJCH CHUNG KHOAN HA NO:
BAO CAO CUA HOI PONG QUAN TIR] VAN BAN DEN
Hoat dong cia Hoi dong Quan tri nam 201Bgigay: 13 -05- 2019

"‘_’w Ké hoach va phuong huéng hoat dong nam 2019
o 5 . 11678
Nam 2018 cdc doanh nghiép san xuat va kinh doanh vat liéu xay dung gip
k!u’)'khﬁn 16n nh{{t trong vong 10 nam rd lai day. Nhiéu doanh nghiép phai dimg
Sdn xudt, sin phadm sdn xuat ra khong ban duoc, cic doanh nghiép trong va ngoai
tinh dua nhau giam gid ban dudi mac gid thanh chap nhan 16 dé duy trl sdn xudt
kinh doanh. Trudc nhitng khé khin khach quan trén HDQT da chi dao toan Cong
ly quyé&l tam, phan ddu duy tri san xudt & mic phil hop, dua ra cdc quyét sdch ve
gid bdn tai tmg thoi diém cling nhu im nguén vén dé duy tri, gilt viing sén xuat
kinh doanh. Thay mit HPQT, bio cio DPHDCD vé tinh hinh thuc hién Nghi quyét
Dai hoi déng ¢é dong nam 2018, két qua hoat dong nam 2018 va k& hoach nam
2019 cha HDQT nhur sau:

I- KT QUA THUC HIEN NGHI QUYET DAL HOI CO PONG NAM 2018.

San luong san pham sdn xudt dat 58,2 trieu vien QTC bang 72,8% ké hoach.

Doanh thu tiéu thu san pham dat 43 ty dong bing 65,2% k& hoach.

Hiéu qud san xuat kinh doanh 16 7 ty dong .

Thuc hién 161 nghia vu nOp ngan sich nha nudc va chim lo doi song tinh
than cho ngudi lao dong, gitt viing thuong hicu Gach Yén Hung Viglacera.

Trong nam 2018 Cong ty khong hoan thanh cdc chi tiéu k& hoach theo Nghi
quyét DHDCD quyét nghi do:

- Thj trudng gach dat sét nung dm dam cung 1én hon cAu, san pham khong
bdn duge, mic dit cong ty chi duy 0l sdn xudt v6i 2 1o nung tuynel nhung lugng
san pham 6n kho lon.

- Gi4 bdn binh quan thap, ¢é thoi diém con 650 dong/vién gach xay QTC.

_ Chi phi khiu hao, 1di vay, dp luc tri ng von vay dau tu 16n do cong ty m6i

dua he 10 nung tuynel $6 3 vao hoat dong.

Cic hoat dong khac.

4.
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Hoi dong quin i 16 chiic hop thudng ky, cdc cude hop déu c6 su tham gia
vir chiing ki¢n cua Ban kiém sodt cong ty. Noi dung trong cic cudc hop déu duge
trao déi, thao luan va ban bac cong khai, dan ch, thang thin.

Hoi déng quén tri di chi dao ban gidm déc cong ty xay dung k€ hoach sin
xudt kinh doanh v6i muc tiéu gin thu nhap cla ngudi lao dong véi két qua san
xual kinh doanh cua cong ty, dim bdo dugc ddi séng clia ngudi lao déong, nang
cao y thic va ky ludt lao dong.

Hoi dong qudn tri cling chi dao ban gidm ddc cong ty én dinh t8 chiic bod
may, xdy dung lai va ban hanh cdc quy dinh, dinh mic kinh (€ k§ thuat, chi phi
kinh doanh, chi phi hanh chinh ... ddp ting yéu ciu diéu hanh san xuat kinh doanh

cua cong ty theo phan cap va diéu I¢ cong ty.

Hoi dong qudn tri phéi hop véi ban kiém sodt, Cong doan duy tri ban an
toan v¢ sinh lao déng va hoan thién co ché hoat dong ctia cong ty.

II - HOAT DONG CUA HPOQT NAM 2018

1. Vé co ciu nhan sir ctia HPQT nam 2018 :

[.Ong:  Nguyén Hgi - Chu tich HDQT
2. Ong : Nguyén Minh Tuan - Uy vien HBQT
3. Ong : Ngo Hai Nguyén - Uy vien HDQT
4. Ong: Nguyén Chi Thanh - Uy vien HDQT
5.Ba: Luu Thi Thoa - Uy vién HDbQT

2. Hoat dong cuaa HDQT nam 2018.

Nam 2018, HDQT da qudn ly va chi dao diéu hanh Céng ty tuan thi theo
ding cdc quy dinh tai Luat doanh nghiép, Diéu 1¢ t6 chic hoat dong cta Cong ty
va 16 chiic trién khai Nghi quyét cia DHDCD.

2.1 T6 chitc hop dinh ky va bdt tirong

Dinh ky hang quy HDQT da hop dé dénh gid cdc bdo cdo clia Ban gidm déc
vé cdc hoat dong san xudt kinh doanh clia Cong ty dé c6 nhitng bién phép chi dao
kip thoi, ding din cho hoat dong clia Cong ty.

2.2 Cong tdc qudn Iy va chi dao diéu hanh Cong ty

Trong nam 2018, HDQT di c6 nhitng quyét dinh trong quan 1y, chi dao
diéu hanh Cong ty:

Tiép tuc thong nhat vi phan cong nhiém vu clia ting thanh vien HDQT theo
timg Iinh vue v méng cong viée cu the nham phdt huy 18i da thé manh cta timg

cd nhan, nang cao hi¢u qua 16 chiic va quédn 1y diéu hanh chia HDQT.
/%2
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Hang thing HDQT thuong xuyén cir ngudi tham du didy du cic budi hop
giao ban dé nim bat két qua, xir ly cong viée cha timg phong ban, don vi cling nhu
tryc tep ¢ y kién chi dao, gép y de kip thoi gidi quyét nhitng phdt sinh vudng
mac trong quan 1y diéu hanh cta Ban gidm déc nhiim diéu hanh hoat dong cla
Cong ty hang thing theo ding dinh hudng vy muc ticu ctia Pai hoi dong ¢6 dong
da dé ra.

Hang quy trén co s¢ ddnh gid két qua thyc hién k€ hoach quy trude, xac
dinh nguyén nhan t16n tai dé dwa ra cdc gidi phip khic phuc va giao k& hoach san
XUt quy sau.

Két hop véi Ban kiem sodt quyét dinh lia chon cong ty kiém todn dé thuc
hi¢n kiém todn bido cdo tai chinh ctia Cong ty.

Cang véi cic kiém todn vién cia cong ty kiém todn xem xét tinh hop 1y,
hop 1€ va cic vin dé khic chia Bdo cdo i chinh nam 2018 va bdo cdo tai chinh di
dugc kiém toin.

Quyet dinh ngiy triéu tap, thoi gian, dia diém hop Pai hoi déng cé dong
thuong nién nam 2019, cdc nodi dung khdc trinh Dai hoi déng ¢é dong quyét dinh
theo quy dinh ctia phdp luat va diéu 1é Cong ty.

HI- PHUONG HUGNG, NHIEM VU CUA HDQT NAM 2019

I. K¢ hoach sin xudt kinh doanh nam 2018

ol Ciic chi tiéu bvT KH niam 2019

[ | San lugng sdan xuat Trv 7 60.000
2 | Loi nhuan trude thué rrad o0
3 | Khau hao TSCD Tr.d 3580
4 | Téng dounh thu trd | 43500
5 | Thunhap BQ (Ng.d/ng/th) - 10004 | 0
6 | Lao dong binh quan Ngwoi 180
7 | Miic chia ¢6 tiic % 0

2. Nhi¢m vu trong taim cua HPQTcua nam 2019

Thyc hién quyén va trdch nhiém ctia HDQT duge quy dinh tai Diéu 1¢, dam
bio thue hién muc tiéu ctia Pai hoi ddng ¢6 dong va quyén loi clia cd dong.

Xdy dung dinh hudng hoat dong sin xudt kinh doanh ctia Cong ty theo Nghj
quy€t cia DPHDCD 2019 nhiim dam bio hoan thanh (6t cédc chi tieu k& hoach nam
2019 va dat muc tang trudng cao.
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Tap rung cao dd, didu hdnh quyat Tt dam bdo k& hogeh, Hae it quan
am ang cuong quan iy chat heong sdn pham, tdng co chat lupng dich v ban
hang., bao v& va phat idn thuong hidgu Gach Yen Hung Viglacera,

Tiep e cimg o8 B may 1 chne, nhan s v ddy manlh phat tridn hoat ddng
san xudt kinh doanh cia Cong .

Tang cudng cdng We do RO ndi bd v ar cin b di hee nang cao nghidp

Thue hidn 101 cong tic tidu thy sdn pham gan [idn vai thu hdi cong ng ddm
bao diing y¢u cau, chi twong Ruh manh hodt Wi chinl,

Quan 1@am, chia s va bido v¢ gquydn 1ot hgp phap i da el aie o8 dong cing
nhy quan tim dén thu nhap, quyén 1ol v didu kign i vide el todn thd CBCNY
rong Cong .

Trén dav 1a bdo cio cla HDQT Cong ty wong ndim 2018, k¢ hogeh W
phuong hudng hoat dong trong ndn-2019, kinh tinh Dai hoi ddng ¢d dong nghidn
cuiu, Xem X¢t va thong qu;

o
Xin tran trong cam on!

&
\)\u ik
COPHAN

CHU T|CH HDQT
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“TONG CONG '{'\’ VIGLACERA-CTCP CONG HOA XA llOl CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA HA LONG | Doc lap - Tu do - Hanh phic

Qudng Yén, ngay 7 thang 5 nam 2019

) o , BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2018 VA KE HOACH NAM 2019
CUA CONG TY CO PHAN VIGLACERA HA LONG

Nim 2018 trong bdi canh quéc 1€ ¢6 nhiéu dién bién phic tap, tic dong khong
nho dén nén kinh t€ trong nude. Cudce chién tranh thuong mai My -Trung, su bung nd
cta cudce cich mang cong nghiép 4.0 da lam cho nghanh cong nghi¢p Viét nam tang
trudng cham lai, nang lyc canh tranh cia san pham chua cao. S6 luong doanh nghiép
tam nglmg kinh doanh tang. Sic ¢p lam phip va bién dong ty gid co xu hudng tang
lén. Dién bién thdi tiél phiic tap dnh hudng dén san xuat va doi song ngudi dan.

Nganh sdn xudl vat liéu xay dung bang dat sét nung cling phai duong dau voi
nhiing théich thiic 16n hon trude tic dong manh mé va nhanh chéng clia thi trudng, cua
sir phdt trién cong nghé.

Cong tdc quan ly tai nguyén khoing san lam vat lieu xay dung ngay cang that
chiit, cdc chi phi dau vao déu tang cao nhu: bién, bio hiém, phi bdo vé moi trudng...
dii 1am tang gid thanh ctia san pham.

Véi nhiing khé khan khach quan trén song dudi su chi dao clia Hoi dong quan

tri, st nd lyc cua Ban giam ddc diéu hanh, su doan két cha tap thé cdn bo cong nhan

vién dii dua cong ly vugl qua khé khin, duy tri sdn xuél On dinh, timg budc nang cao

chat luong sdn phim, gidt vitng thi truong tiéu thu,
I- KET QUA SXKD NAM 2018.
1- Két qua thuc hién cdc chi tiéu ké hoach duoc thong qua tai dai hoi dong

¢6 déong nam 2018.

T ,, KH | Thhién | g [ug ké TH so véi
T Cac chi tiéu bVvT nam nam
2018 2018 | Cingky | Ké'hoacl
o |sinluongsinxuat | Trv | 80000 58235| 773|728
2 | Loi nhuén trude thu¢ Trd | 1.500| -7.007| -5739} -467,1
3 |KhiuhaoTSCP | " | 3879| 3806) 1533| 981
4 | T6 onﬂ doanh thu 7 Tr d | 66.000 - 43.052 158 65,2
5 | Thu nhap BQ (Ng. d/nu/flz) 1 ()()Od 6570 5950  895] 90, 0
6 | Lao dong binh quin Negwoi | 230 189 ___m§29 - 822

7 | Chia ¢d tiic : % 10 0 /M
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2- Cac cong vicée da thue hién trong nam 2018: '
2.1 Nghién citu, c¢ii tao, kéo dai ham sy 1o nung tuynel 6 2 bd qua khau phoi
san pham trong nhd kinh nham gidm chi phi nhan cong cai thien diéu kién lam viéc
cho nguoi lao dong. ,

2.2 Ra sodt, xay dung lai toan bo dinh mic kinh (¢ ky thuat, chi phi u€p thi,

chi phi hanh chinh.
2.3 T6 chic dén b gidi phéng mat bing, trién khai xong cédc thir tuc thué¢ mo

khai thdc nguyén liéu Song Khoal dé tién hanh khai thdc trong nam 2019.

2.4 To chie khai thdac tan thu va thu mua nguyeén liéu dat sét phuc vu cho cong

an xit thai co

2.5 Nghién ctiu bai phéi lieu méi ding nguyén licu dat do6i va th
XUuat.

—

-

-

;du

."::i 1 ) A 3 )

= tdc san xuat nam 2018.

§ nhiét tri thap nhung vin dam bdo chat lugng san phim nhim gidm gid thanh san
Nhiing phén viéc di thue hién nam 2018 khong nhiing quyét dinh truc tiép t6i

két qua san xuat kinh doanh ndm ma con tao diéu kién thuan lgi cho k& hoach nam

§5—7§~7& 2019. Péng thoi, day ciing chinh 14 ca s¢ cho Cong ty xay dung chién lugc phét trién
_;*TG_'_T‘! bén viing.

[PHAN i . .

‘ACER II- KE HOACH SAN XUAT KINH DOANH NAM 2019.

ONG) 3 : . : ) - 53 )
= Nim 2019 duge xdc dinh 1a nam rat khé khian cho nhimg doanh nghiép san

_—2—9 xudl vat liéu xay dung dic biét 1a nhimg doanh nghiép san xuat gach xay. Hién nay
Nhii nuéc ban hanh chinh sdch cdc cong trinh xay dung dang von Ngan sach phai su
dung cic loai vat lieu khong nung. Thi trudng tiéu thu san pham canh tranh khéc liét,
cic doanh nghiép trén dia ban déu cé lugng sin phdm tén kho 16n thi nhau giam gid
bdn dudi mitc gia thanh dé thu héi von. DE vugt qua cdc thach thite nay Cong ty cin
xdc dinh 16 nhitng th¢ manh, nhitng thich thifc va doan két, nd luc vugt bac méi cod
thé t6n tai, duy tri vi thé va phat trién bén ving.

Cong ty ¢8 phan Viglacera Ha long I s& phdi doi mat véi cic thich thic cu thé:

- Nguén nguyeén liéu dat sét dang giam nhanh, chi phi mua nguyén liéu rat kho
khin do Nha nudc thit chat cong tdc khai thdc md nguyén liéu, déng thoi tang thué
(2i nguyén va phi bio vé moi trudng véi tai nguyeén dal san xudt gach. Dac biét nhiing
mé dit sét trén dja ban Cong ty déng quan chat lugng rat kém, nhiéu soi san khong
thé sén xudt duoc nhing sdn pham moéng cé chit lugng cao.

- Thit tuc xin cip phép mo khai thdc nguyeén liéu gap rat nhicu kho khan, chi
phf dén bl gidi phéng mat bang tang cao.

- Ciic doanh nghiép san xuét gach ngdi dét sét nung xung quanh Cong ty lién
(uc nAng cao sin luong, gidm gid bdn san phiam canh tranh khoc liét v6i cdc san phim

A

ctia Cong ty.
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Nha nudc 1dng cudng
‘ . ién v J i duc 5 BOT tang cao 12 sin

kiém sodt trong tdi phuong tién van chuyén, phi duong by BOT tang €40 lam cho s

phim ctia cong ty khong biin duoc tai mot s6 thi trudng Uong bi, Thanh pho Ha Long,

- Chi phi van chuyén tang cao do gid xang diu ting cao,

Thinh pho Cam pha v Huyén Thay nguyen Hai Phong.
goai khu vuc lién tuc thanh

- Tinh hinh thié¢u lao dong do cdc don vi trong va n
hi str dung lao

lap cic doanh nghi¢p mai str dung nhiéu lao dong pho thong. Chi p
murc déng bio hiém tang déu hang

dong ting cao do Nha nude dicu chinh muc luong,

nam.
long I cling ¢6

Bén canh nhiing khé khan trén Cong ty c6 phin Viglacera Ha
nhimg thuan loi:
- C6 ngudn nhan lyc gidu kinh nghiém, tay

“Viglacera Yén Hung”. Quan hé cua Cong ty VOl
ang va cic ban

nghé virmg, gin bé vGi cong Ly.

- C6 thuong hiéu san phdm
chinh quyén dia phuong, co quan quan 1y nha nuée, hé thong ngan h
hing 16t tao tién dé cho viéc phat trién san xuat kinh doanh.
a thuan lgi trén Ban gidm doc diéu hanh xac dinh
anh phai hét sttc nhay bén
au dai. Vi vay, Ban

Tir cic thach thice, khé khan v
nim 2019 ¢6 nhiéu dién bién phitc tap ddi hdi viéc diéu h
déng thdi cong ty phdi 1i€p e xay dung dinh hudng phét trién 1
gidm doc diéu hanh cong ty xdc dinh muc tiéu, phuong huéng chi yéu clia nam 2019
nhu sau:

1. MUC TIEU:
Duy tri 6n dinh sdn xudt kinh doanh nam 2019 vugt qua khé khan véi mic

doanh thu, thu nhap cha ngudi lao dong dat mic cao hon nam 2018.
2. PHUONG HUONG:

Cic chi tiéu ké hoach chu yéu nam 2019:

T Cic chi tieu bvT TH nam 2018 | KH nam 2019

I [ Sin lugng san xuat -~ Try 58.235 60.000
2 | Lginhuan truée thu¢ 7 Tr.d Foaae —7007 B 0
3 | Khau hao TSCD o « | 3s06| 3580
4 |Tongdoanhthu | Trd | 43052| 43500
5 | Thu nhap BQ (Ng.d/ng/th) | 1.000.d ““ 59—50 B 6.290
6 | Lao dong binh quan | Newi | 189|180
7 | Miic chia ¢6 tiic % - 0

2.1, To chite va diéu hanh san xudt kinh doanh:
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o
- Tap trung cao do, diéu hanh quyet liet ddm bao k& hoach. Duy tri chit lugng w
sin phim, nang cao chat luong dich vu bdn hi 1ng, bao vé va phit trién thuong hiéu Z,
Gach Yén Hung Viglacera, [
- Day manh ap dung sing ki€ cai tién trong san xuét kinh doanh, chi trong t6i b
cdc dé i tiet Kiém nang lugng, gidm lao dong vi nang cao chit lugng san pham. i

- Kiém sodt chat ché chat lugng cic cong doan sdn xudt va chat lugng san phdm
cudi cling, Li€p tuc cai tien nang cao hiéu qua cong tic khodn quan timg coéng doan.

- Ti€p tyc xay dung, m& rong hé théng dai ly cdp | tai cdc thanh phd, thi xa
trong vi ngoii tinh.

2.2. Duy tri, phdt trién nguon nhdn luc va xdy dung van hod doanh nghiép:

- Tiép tuc diu tu bd sung nang cao doi s6ng vat chdt, tinh than cho toan thé can
bd cong nhan vién.

- Pao tao va thu hiit nhan tai, dp dung chinh sdch dé git ngudi tai thu hit can
bo quan ly gidi, thg bac cao; Cir cdn bo, cong nhan vién tham gia cdc 16p hoc ning

cao trinh do quan 1y, kj nang bdn hang... do Téng cong ty va cdc co quan quan 1y
" Nha nudc 16 chic.

- Phiit dong cic phong trio thi dua sin xuat kinh doanh qua nhiéu hinh thifc.

o o . . P A o
2.3. Pau tw dé cong ty phdt trién bén virng:

- Nguén nguyén liéu ctia Cong ty tai mo sét Séng Khoai la loai dét df‘)i nhiéu da
va s6i san nén khong phi hop véi cong nghé nghién w6t hién tai. Vi vdy can ddu tu
chuyen d6i Hé gia cong nguyén liéu tr cdng nghe nghién uét sang cdng nghé nghién

khé bing viéc ding mdy nghién ¢& 16n dé nghién nhé 100% nguyén liéu tir dat doi
nhicu soi san.

- Dau tv cdi tao hé mdy tao hinh CMK dé san xuft san phim xép tryc tiép len
goong nung khong qua cong doan phoi say trong nha kinh.

- Nghién ctiu dua viéc thir nghiém sin phdm méi va sdn xust thr nghiém céc
loai san phdm c6 gid trj cao.
Trén day két qua hoat

dong SXKD clia Cong ty nim 2018 va phuong hucng
nhiém vu trong tam nam 2019.

Thay mat Ban gidm déc Cong ty ¢o phén Viglacera
loan thé Hoi nghj siic khog, hanh phiic va thanh con

Xin tran trong cam on!
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