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'@ﬁUO’NG TRINH DAI HOI PONG CO PONG THUONG NIEN

NAM 2019
Thot gian;  Ngay 30 thang 5 nam 2019
Dia diém: Phong hop Lotus — Lau 10, Khach san Sai Gon

TT | Thoigian N§i dung

07:30 - 09:10 | THU TUC KHAI MAC

07:30 - 08:30 Co dong dang ky danh sach, nhan tai liéu Pai hoi

|
|
2 | 08:30-08:40 ' Tuyén bo Iv do, grorl thiéu thanh phan tham du
3 08:40 — 08:50 | B4o cdo két qua kiém tra tu cach ¢6 dong tham du Pai hoi

| Gioi thiéu va biéu quyét théng qua:
- Chu toa doan

- Poan Thu ky

' - Ban Kiém phiéu

4 | 08:50-09:00

" Gioi thiéu va biéu quyét thdng qua:
5 | 09:00-09:10 | - Quy ché lam viée

) | - Chuong trinh Pai hoi

11 | 09:10-10:00  NOI DUNG PAI HQI

6 | 09:10-09:20 | Phat biéu khai mac va Bao c4o hoat dong cuia HPQT niim 2018

7 | 09:20-09:40 | Béo cao Két qua kinh doanh nim 2018 va Ké hoach kinh doanh nam 2019

8 | 09:40-10:00 | Bao cdo cua Ban Kiém soat

I | 10:00-10:20 THONG QUA & THAO LUAN CAC TO TRINH

e T trinh s6 01/TTr-DPHDCPD, gbém céc ndi dung:
(I) Bao céo hoat dong cua HDQT nam 2018
(2) Béo cdo tham tra tinh hinh tai chinh nam 2018 cua Ban Kiém soat ‘
(3) Bao cao tai chinh da duoc kiém toan niam 2018 boi Cong ty TNHH Kiém
' toan va Tu van UHY — CN tai TP.HCM
| (4) Bdo cdo Két qua kinh doanh nam 2018

' (5) Théng qua viée chi ¢d tirc nam 2018

e Totrinh s6 02/TTr-PHPCP, gém cac ndi dung:

9 | 10:00-10:10 | (1) Ké hoach kinh doanh nim 2019

| (2) Mirc chi thu lao Hoi déng Quan tri va Ban Kiém soat nam 2019
| | (3) Phuong an phan phéi loi nhugn nam 2019

J e To trinh s6 03/TTr-BPHPCPD, goém cac ndi dung:
' (1) Mién nhiém thanh vién Ban Kiém soat gura nhiém ky
| (2) Pé cur bau bé sung 01 thanh vién Ban Kiém soat
' (3) Uy quyén cho HBQT lya chon don vi kiém toan cac Bao céo tai chinh
‘ trong nam 2019, trong sb cac Cong ty kiém toan dugc B Tai chinh va UBCK
| Nha nude chép thudn

10 | 10:10—=10:20 | DPai hoi thao ludn cac bao cao va to trinh

IV | 10:20-11:10 BIEU QUYET CAC TO TRINH

I1 | 10:20- 10:30 | Ban Kiém phiéu 1én doc Quy ché biéu quyet

12 | 10:30 - 10:40 *Bléu quyét cac To trinh

13 | 10:40—-11:00 ' Pai hdi nghi giai lao 20 phut dé Ban Kiém phleu lam viéc

Ban Kiém phiéu cong bo két qua kiém phiéu vé cic ndi dung xin'y kién Dai
14 | 1L1:00-11:10 hoi

V | 11:10- 11:30 | TONG KET DAI HQI
15 | 11:10- 1125 |° Ban Thu ky trinh bay du thao Bién ban Dai h6i
- Pai hoi dbng c6 déng thong qua Bién ban Pai hdi thuong nién nam 2019

16 | 11:25-11:30 | Chu tich HPQT phat biéu bé mac Dai hoi
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TP, Ho Chi Minh ngay 30 thang 5 nam 2019

~ QUYCHELAMVIEC
PAI HQI PONG CO PONG THUONG NIEN NAM 2019

1. Tét ca ¢6 dong hodc dai dién dugc ty quyén cta cb dong khi dén du hop Dai hoi
Pdng Cb dong thuong nién nam 2019 phai thyc hi¢n thi tuc dang ky tham dy Dai hoi. Sau
khi ding ky, mdi ¢ dong hoic dai dién ty quyén duge phat Phiéu biéu quyét trén do6 co
ghi ma s6 cua cb dong va s6 ¢b phan biéu quyét cua ¢ dong cho timg véan dé thao ludn
trong Dai hoi.

2. Dai hoi Pdng C6 dong thudng nién ndm 2019 cia Cong ty C6 phan Khéch san
Sai Gon duoc tién hanh khi c6 sé cd dong du hop dai dién cho it nhit 51% tdng sb cb
phén c6 quyén biéu quyét va do Chii tich Hi dong Quan tri chii tri mét cach hop 1¢ va c6
trat tu theo quy dinh cta Diéu 1¢ Cong ty.

3. Khi tién hanh bidu quyét dbi véi cic vin dé dugc dua ra theo quy dinh cia Diéu
1& tai Pai hoi, cd dong hoic dai dién ¢ dong duogc ty quyén, thuc hién quyén biéu quyét
céc ndi dung da dugc thao ludn trong dai hdi bang “Phiéu biéu quyét chung”. Riéng cic to
trinh s& duoc biéu quyét bing “Phiéu biéu quyét” dugc phan biét theo mau sic danh cho
timg ndi dung dugc quy dinh tai Pai hdi va dudi hinh thirc bo phiéu kin.

4. Ban Kiém phiéu duoc chon ra tai Pai hoi sé& tién hanh kiém phiéu biéu quyét
ngay sau khi bé phiéu biéu quyét theo trinh tu chuwong trinh. Két qua kiém phiéu s& duge
Ban kiém phiéu béo cao tai Pai hoi ngay sau do.

5. Céc quyét dinh cta Dai hoi Ddng Cé dong thuong nién nam 2019 vé céc van dé
sau ddy s& dugc thong qua theo quy dinh cuia Piéu 1& Cong ty va Luat Doanh nghiép gom:

a. Thong qua cac bao cao:

- Béao cdo hoat dong ctia HDQT nam 2018;

- Béo cao Két qua kinh doanh niam 2018; K& hoach phan phdi lgi nhuin nim
2018; K& hoach kinh doanh nim 2019 va Ké hoach phan phéi lgi nhuén ndm
2019;

- Béo c4o thim tra tinh hinh tai chinh nim 2018 va Béo céo tai chinh nim 2018
dugc thue hién boi Cong ty TNHH Kiém toan va Tu van UHY - CN tai
TP.HCM.

Trang: 1/2



b. Biéu quyét céc to trinh:

- To trinh 01/TTr-DPHDCD, thong qua:
(1) Bao céo hoat dong cia HPQT nam 2018
(2) Béo cao thAm tra tinh hinh tai chinh nim 2018 cua Ban Kiém soat
(3) Béo céo tai chinh da dugc kiém toan nam 2018 bai Cong ty TNHH Kiém
toan va Tu vdn UHY — CN tai TP.HCM
(4) Bao cao Két qua kinh doanh nim 2018
(5) Thong qua viéc chi ¢ tirc nim 2018

— To trinh 02/TTr-DPHDCD, thong qua:
(1) Ké hoach kinh doanh nim 2019
(2) Mttc chi thi lao Hoi ddng Quan tri va Ban Kiém soat nim 2019
(3) Phuong 4n phén phéi lgi nhuan nam 2019

— To trinh 03/TTr-PHDCD, théng qua:
(1) Mién nhiém thanh vién Ban Kiém soat giita nhi¢m ky
(2) Dé cir bdu bd sung 01 thanh vién Ban Kiém so4t
(3) Uy quyén cho HPQT lya chon don vi kiém toan cic Béo cdo tai chinh
trong nidm 2019s, trong s6 cac Cong ty kiém toan dugc Bo Tai chinh va
UBCK Nha nudce chip thudn

6. Bién ban cudc hop Pai hoi Pong Cb dong thuong nién niam 2019 ctia Cong ty
Cé phan Khach san Sai Gon s& dugc thu ky Dai hoi ghi chép day du, 1a co s¢ dé soan thao
Nghi quyét ciia Pai hoi Pong Co dong thuong nién ciia Cong ty va dugc Dai hdi thong
qua tru6e khi bé mac. Bién ban va Nghi quyét Pai hoi nay s& dugc gdi bdo céo cho Uy
Ban Chimg khoan Nha nudc, S& Giao dich Chimg khoan Ha N¢i va Trung Tam Luu ky
Chimg khodn Viét Nam (Chi nhanh TP.Hb Chi Minh) va tit ca c6 déng trong vong 15
ngay sau Dai hoi két thic.

BAN TO CHUC PAI HOI

Trang: 2/2
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TP. Hé Chi Minh, ngay 30 thdng 5 ndm 2019

_QUY CHE BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

1. Piéu kién tham gia biéu quyét:
- Cb dong thuc hién quyén biéu quyét truc tiép tai Dai hoi.
- De c6 thé thuc hién quyen biéu quyét, C6 dong phai dap tmg cic diéu kién: Hoan

tat khau dang ky va klem tra tu cach hop 1é tai Pai hdi va c6 mit tai thoi diém thyuc
hién quyén biéu quyét.

2. Cach thirc bleu quyét: Tét ca cac ndi dung thude tham quyen quyet dinh cia cb dong
duge biéu quyét cong khai bing hinh thirc gio cao “Phleu Biéu quyét” chung khi dugc
Chi toa lan lugt hoi lan lwot cac tinh trang biéu quyet (Pong v, Khong ddng y, Khong
c6 ¥ kién) va biéu quyet kin bang hinh thirc ghi y kién vao “Phiéu Biéu quyét” giri vé
cho Ban Kiém phiéu.

3. Xic dinh tinh hop 1€ ciia “Phiéu biéu quyét”:
3.1.Véi mdi nodi dung bleu quyet cd dong danh ddu “X” vao mot (01) trong ba (03)
tinh trang biéu quyét (Pong y, Khong dong y, Khong c6 y kién).

3.2. Noi dung biéu quyet khong hop 1€ 1a ndi dung khong c6 hodc c6 nhiéu hon mét
(01) tinh trang bleu quyét dugc danh dau. Khi do, cac ndi dung biéu quyét con lai
vin hop 18 va vn duoc tinh vao két qua biéu quyét.

3.3. “Phiéu biéu quyét” hop 1¢ phai thoa man tat ca cac diéu kién sau:
v' Phiéu do Cong ty C6 phan Khéch san Sai Gon phat hanh (theo mau do Cong ty
Co phan Khéch san Sai Gon va c6 dau treo cia Cong ty C6 phan Khach san Sai
Gon trén phiéu).
v Phiéu khong dugc tiy x6a, cao sira ndi dung biéu quyét.
v Phiéu khong dugc ghi bang but chi hogc myuc mau do.
v Pl}iéu khong ghi thém ndi dung ngoai cic ndi dung biéu quyét do Pai hoi Pong
Co dong dua ra.
3.4. Phleu dugc phat ra nhung khong giri vé cho Ban Kiém phleu dugc xem la Phleu

tring. Phiéu tring dugc coi 1a phiéu chon tinh trang “Khéng c6 ¥ kién” d6i voi tat
ca cac ndi dung biéu quyét.



4. Ghi nhén va tong hop két qua biéu quyét:

4.1. D6i v6i hinh thire biéu quyet cong khai thong qua “Phiéu Biéu quyet chung”:
Sau khi Chu toa héi y klen cua Dai héi v€ timg ndi dung biéu quyét, Ban kiém
phiéu s& dém, ghi nhén, va tong hop trinh trang biéu quyét (Dong ¥, Khéng dong vy,
Khéng c6y klen) va ty 1é biéu quyét theo timg tinh trang so véi tong sb co phan c6
quyén biéu quyét c6 mit tai Dai hoi. Két qua ghi nhan sé dugc béo cdo Dai hoi
Pdng Cb déng ngay sau khi tdbng hop va Ban Thu ky ghi nhan lai dé dua vao Bién
ban Dai hoi Pong C6 dong.

4.2. Pbi v6i hinh thirc biéu quyét kin théng qua “Phiéu Biéu quyét”:

v

v

Sau khi C6 dong hoan tit viéc biéu quyét, Ban Kiém phiéu thu thap “Phiéu Biéu
quyét” tir thiing phiéu da dugc niém phong va dén nhan tuong ng.

Ban Kiém phiéu tién hanh kiém tra tinh hop 1¢ clia cdc Phiéu Biéu quyét va
kiém phiéu.

Két qua biéu quyet s& dugc xdc dinh cho tirng ndi dung biéu quyét, va dugc tinh
theo ty 1é phin trdm (%) lam tron dén 02 s6 thap phan.

Ban Kiém phleu cé trach nhi¢m in Bién ban Kiém phiéu ra cho cic thanh vién
Ban Kiém phleu ky xac nhan vé tinh chinh xé4c, minh bach va ding céc nguyén
téc, trinh tu kiém phiéu.

Bién ban Kiém phiéu can c¢6 cic ndi dung sau:
+ S6 co phan biéu quyct cho timg ndi dung biéu quyet bao gom ty 1& biéu

quyét cho timg tinh trang biéu quyet “Pdng y”, “Khong dong ¥, “Khong
c6 v kién”.

Tong so ¢o phan c6 quyén biéu quyét c6 mat tai Dai héi.

Truéng Ban kiém phiéu bao céo két qua kiém phiéu tai Dai hoi.

5. Diéu kién dé Pai hoi Pong C6 dong théng qua cic ndi dung biéu quyét:

2.1

S.2.

Céc quyét dinh cua Dai hoi Dong Co dong s& dugc thong qua khi dugce s6 ¢b
dong dai dién cho it nhit 65% tong s6 phiéu cua tit ca c6 dong du hop dong y.
~ (c#n cir theo Khoan 1 Piéu 20 Diéu 1¢ Cong ty C6 phin Khéch san Sai Gon).

Céc quyét dinh ctia Dai hoi dong ) ‘déng s€ dugce thong qua khi duge s6 ¢b
dong dai dién cho it nhat 75% tong sO phleu cuia tat ca ¢ dong du hop dong y.
(can cir theo Khoan 2 Diéu 20 Diéu & Cong ty C6 phin Khach san Sai Gon).

BAN TO CHUC PAI HOI
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“Vé hoat dpng Cong ty nam 2018, dinh hwéng phdt trién nam 2019”

/

Trinh Pai hi Pong cé dong thwong nién nam 2019.

Kinh thwa Dai hi dong cé dong,

Thay mit Hoi dong Quan tri Cong ty C phin khach san Sai Gon, trude tién Xin cam on toan thé
Quy cb dong da danh thoi gian quy bau ctia minh vé ddy tham dy Pai hoi. Téi xin bao cdo trude
Dai hoi hoat dong cia HDQT nam 2018 nhu sau:

I. Nhin sir ciia Hpi dong Quan tri:

Hbi déng Quan tri nhiém ky 2017-2021 hién nay gém 5 thanh vién nhu sau:

1 Ong Pham Thanh Binh Chu tich HDQT
2 BaLé Thi Hoang Mai Thanh vién
3 Ong Truong Tan Son Thanh vién
4 Ong Chung Han Luong Thanh vién
5 Ong Pham Quang Vii Thanh vién

II. Hoat dong cia HPQT trong nim 2018:

1. Cac phién hop cia HPQT trong nim 2018:
Trong niam 2018, HPQT da td chirc 6 budi hop dinh ky nhim ting cudng céng tic quan
trj cling nhu bam sat, dinh huéng tinh hinh hoat dong kinh doanh cua Cong ty. Ngoai ra,
HDQT thuong xuyén trao ddi, thao ludn giita cic thanh vién va Giam Pdc diéu hanh dé
cung phdi hop giai quyét cac van dé phat sinh.
Céc budi hop déu dugc chuan bj chu ddo va tién hanh nghiém tic, dam bao cac ndi dung
déu mang tinh kip thoi, dinh huéng hoat dong kinh doanh ctia Cong ty.
Nhﬁm néng cao tinh minh bach, dinh ky 6 thang HDQT déu c6 bao cdo Quan tri dang tai
trén hé théng website Cong ty, ddng thdi gitip ¢b déng ndm rd duoc tinh hinh hoat dong

cua Cong ty.
2. Thi lao HPQT: Mirc chi thi lao HPQT va BKS nim 2018 nhw sau:
= Chu tich HPQT: 4.000.000d/ thang
* Thanh vién HDQT: 3.000.000d/ thang
* Trudéng Ban kiém soat: 2.500.000d/ théang

» Thanh vién Ban kiém soat:  1.500.000d/ thang



*  Thu ky HDQT: 2.000.000d/ thang

3. HDQT véi vai tro giam sat trong nim 2018:
a) Gidm sat, thuc hién Nghi quyét PHDCD:

Véi vai trd va trach nhiém tuyét d6i trung thuc, cén trong vi quyén lgi cia cac Co

dong va cia Cong ty. Hoi ddng Quan tri da tip trung chi dao, gidm sat, dinh huéng

kip thoi hd tro hoat dong ctia Giam Déc diéu hanh thong qua viéc ban hanh céc quyét

dinh nhanh chéng vé cac hoat dong c6 lién quan.

Trong nam 2018, HPQT da thuc hién ddy du cic ndi dung Nghi quyét Pai hoi dong

cb dong thong qua, trong d6 c6 mot s6 van dé quan trong nhu sau:

e T chirc thanh cong PHPCP nim 2018;

e Chi ¢b tirc naim 2017 theo nghi quyét PHDCD nim 2018;

e Luwa chon Céng ty Dich vu Kiém toén va Tu van UHY 14 don vi thuc hién kiém
toan béo cdo tai chinh theo iy quyén ca PHPCP;

e Chi thu lao cho HPQT va BKS trong nim 2018.

b) Giam sat hoat dong kinh doanh nam 2018:
Két qua kinh doanh 2018 dugc tém tit nhu sau:
TT | Chi tiéu Thuc hién 2017 | Ké hoach 2018 | Thye hién 2018
1 DOANH THU 45.055.654.835 | 49.779.940.000 | 45.439.591.448
2 | CHIPHI 25.155.883.439 | 25.882.568.800 | 24.235.610.265
3 | LOI NHUAN truéc thué | 19.942.933.603 | 22.475.266.200 | 23.985.902.245

¢)

d)

Nzm 2018 12 mot nam khé khin d6i véi céc doanh nghiép néi chung va hoat dong
kinh doanh cua Cong ty CP Khach san Sai Gon néi riéng.
Chi tiéu doanh thu ma PHPCP niam 2018 dua ra da khong dat k& hoach. Tuy nhién
HDQT da kip thoi dua ra nhimg quyét sach dé tiét kiém chi phi, nén vin dam bao
dugc loi nhudn trude thué dat 106,7% so voi ké hoach va cao hon thuc hién nim
2017 la 120,3%.
Do 1a su ¢b ging cia HDQT, BKS, Ban diéu hanh va tap thé ngudi lao dong cua
Cong ty.
Chudin bj t6 chitc PHPCD thuéng nién nim 2019:
e Thoi gian: 8h30, thir Nam ngay 30/5/2019
e Dia diém: Lau 10, phong hop Lotus - Khéch san Sai Gon

41 — 47 Pong Du, P. Bén Nghé Quan 1 TP.HCM
Céng tdc chi dao quan tri tai chinh, chdp hanh phdp ludt, Diéu I¢ cong ty:




Thue hién va chép hanh nghiém chinh cong tac quan Iy tai chinh va td chirc hach toén
ké toén ding quy dinh cua phap luat. Vén chu s& hitu duge bao toan, tinh hinh tai
chinh ciia Cong ty lanh manh, khéng ¢6 ng x4u.

Trong hoat dong Cong ty, HDQT da chi dao, giam sat hoat dong cia Coéng ty phai
tuan thu ddy du phép luat cia Nha nudér, Piéu 1& cong ty.

4. Phwong hwéng nhiém vu va cong tac chi dao nim 2019:

Niam 2019, HDQT tap trung chi dao phét trién kinh doanh, duy tri sy én dinh vén ¢6
dé phan ddu hoan thanh ké hoach kinh doanh nim 2019.

Chi dao ting cudmg chit lwong dich vu, quing ba thuong hiéu khéch san, giir viing uy
tin ldu ndm cua thuong hiéu “Khach san Sai Gon™.

Té chirc va giam sat viéc thuc hién Nghi quyét cua PHDCB, cac Nghi quyét, quyét
dinh cua HDQT trong nam 2019 nhim dam bao hoat dong cua Cong ty dat dugc muc
tiéu, hoan thanh nhiém vu va phat trién bén vimg.

Pam bao 6n dinh doi sbng viée lam cua ngudi lao dong va lgi ich hop phap chinh

dang clia toan bo cb déng.

Trén day la bio cdo cia HDQT Cong ty Cb phin Khach san Sai Gon vé tinh hinh Céng ty nim

2018. HDQT cam két s& thuc hién nhiém vu mdt céch trung thuc, cn trong dé dap (mg sy mong

doi ctia ¢ dong, dem lai loi ich cao nhét cho Céng ty.

Kinh trinh Pai hoi dong C6 dong thong qua.

Tp Ho Chi Minh, ngay 30 thang 5 ndm 2019
TM. HOI PONG QUAN TRI
CHU TICH

[Pi ky]

PHAM THANH BINH
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~_ BAOCAO
KET QUA KINH DOANH NAM 2018
VA KE HOACH KINH DOANH NAM 2019

Trinh Pai hji Pong Co dong Thuwong nién nam 2019
Kinh thwa Pai hpi Pong Co dong,

Thay mit Ban Piéu Hanh Cong ty C phan Khéch san Sai Gon, T6i xin bdo cdo trudc Dai
hoi Két qua kinh doanh nam 2018 va Ké hoach hoach kinh doanh nim 2019 ciia Cong ty
nhu sau: X

PHAN I

KET QUA KINH DOANH NAM 2018
I.  DPACPIEM TINH HINH:

Nam 2018 dugc coi 1a nam thanh cong cua du lich Viét Nam v&i nhitng két qua ndi bat.
Theo sb liéu bdo cdo cua Téng Cuc Du lich, du lich Viét Nam da don khoang 15,5 tri¢u
khéch quéc té (ting 19,9% so véi nam 2017), phuc vu trén 80 triéu lugt khich ndi dia
(ting 9,3% so v&i nam 2017), tong thu tir du lich dat 620.000 ty dong.

Céc dia phuong 1a trung tdm du lich 16n cta ca nuée c6 toc do ting trudng manh nhur:
Thanh phé HCM dén 36,5 triéu lugt khich (trong dé cé 7,5 triéu luot khdch quéc té); Ha
Noi don khoang 28 triéu lugt khach du lich (trong do cé 5,5 triéu khach qucfc 1), Quang
Ninh d6n 12,5 triéu lwgt khach (trong dé 5,3 triéu heot khdch quéc té); Pa Ning don 7,7
triéu luot khach du lich (frong dé khdch quéc té dat gan 3 triéu) ... Nhiéu dia phuong
khéc cling don lugng khach kha 16n, tir 6 triéu lugt khach trd 1én Khanh Hoa, Hai Phong,
Kién Giang, Lam Df’mg, Quang Nam, Thanh Hoéa...

Tai Thanh phd HCM, sb lwong khach du lich dén thanh phd dat khoang 36,5 triéu luot
ngudi; trong d6, khach du lich quéc té dat 7,5 triéu luot (tdng 17,3% so véi nam 2017, dat
100% ké hoach ndm). Khach du lich noi dia uéc dat 29 triéu lwot (tang 16,07% so voi
nam 2017 va dat 100% ké hoach nam). Doanh thu du lich (Iir hanh, khach san, nha hang)
nam 2018 dat khoang 140.000 ty dong (tang 21,55% so voi cung ky, dat 102% ké hoach
nam 2018).

Theo két qua diéu tra ctia Tong cuc Du lich nam 2017, ty 1& khach du lich quéc té dén
Viét Nam tir 1an thir 2 tré 1én dat 40,4%, ting so véi ty 1é 33% vao nam 2014.

Viét Nam tiép tuc mién visa cho 5 nudc chau Au (VQ Anh, Phép, Brrec, Y, TB Nha), bat
diu tir ngay 01/7/2018 va ning thoi han mién cap thi thuc tir 1 1én 3 nam. Pong thoi, véi
viéc tao thuén loi cho cép thi thuc sé ting s6 lugng khach dén khoang 8-10% thi doanh
thu truc tiép ting thém 100 triéu db la My - cao hon rat nhiéu so vai s6 tién phi thi thuc
that thu 1a 17 triéu d6 la My. Ddng thoi, da ap dung chwong trinh cap thi thue dién tir thi
diém 2 nam bt diu vao ngay 1/2/2017 danh cho du khéch tir 40 quoc gia. Thi thuc dién
tir 4p dung cho nhép canh 1 lan va kéo dai trong 30 ngay, tuy nhién, cic vin dé ky thuét
v6i trang web ciing anh huéng dén su thanh cong cia du 4n nay cho dén nay.

Lan dau tién té chirc Dién dan cip cao Du lich Viét Nam 2018 vao ngay 5 & 6/12/2018
tai Ha Noi, véi cac phién thao ludn vé chu dé “Su cén thiét co cau lai nganh va phat trién
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du lich Viét Nam theo huéng chét lugng, bén vimg” va chi dé “Phat trién Du lich Viét
Nam chat lugng, bén vitng — tdm nhin 2030”.

Bén canh céc thuén lgi tir méi truong kinh doanh du lich chung trén ca nuéc noéi chung
cling nhu tai Thanh phé H6 Chi Minh néi riéng, sy canh tranh gitra cdc khach san cung
cap dich vu, dac biét la dich vu phong ngu cung ding cip v6i khach san van rat gay git.

II. KETQUA THUC HIEN KE HOACH NAM 2018:

1. Thyc hién nghl quyét cia PHDCD va HDQT niim 2018:

Béo céo tién do thuc hién viéc dong tién thué dat mot 1an: hién don vi tu vén thim dinh
gid dugc S¢ Tai Nguyén - Mai trudong chi dinh la Cong ty Thim Pinh Gid Hoang Gia
dang thyc hién thu tyc dinh gia dé trinh S& Tai Nguyén - Moi truong va S¢ Tai chinh

thAm dinh.
Céc ndi dung khéac: dd duge thuc hién hoan tat theo Nghi quyét cia HDQT trong nim
2018.
2. Két qua thure hién cac chi tiéu kinh doanh:
p THU'C HIEN 2018 /
DIEN GIAT KE ;{‘?SACH TH[';%EIEN KE HOACH 2018
S6 tién %
1 2 (3=2-1) (4=2/1)
I. DOANH THU 49,779,940,000 | 45,439,591,448 | - 4,340,348,552 | 91.3%
1. Phong ngi 28,878,800,000 26,365,273,816 | - 2.513,526,184 | 91.3%
+ CSP (%) 81.85 73.81 (8.04)
+ 86 ngay trong ky 365 365 -
+ Gid phong binh qudn 1,124,000 1,137,956 13,956 | 101.2%
2. An uéng 8,258,000,000 6,895297,462 | - 1,362,702,538 | 83.5%
3. Cho thué phong hoi nghi 2,686,000,000 2,075,943,843 | - 610,056,157 | 77.3%
4. Cho thué mat bang 6,900,000,000 6,954,545,452 54,545,452 | 100.8%
5. Dich vu khac 1,066,000,000 1,380,854,927 314,854,927 | 129.5%
6. Phi phuc vy 1,991,140,000 1,767,675,948 | - 223,464,052 | 88.8%
I1. CHI PHI KINH DOANH 25,882,568,800 | 24,235,610,265 | - 1,646,958,535 | 93.6%
1. Nguyén vit liéu 3,050,000,000 2,989,803,201 - 60,196,799 | 98.0%
2. Chi phi truec tiép 22,835,568,800 22,954,527,624 118,958,824 | 100.5%
2.1 Chi phi nhén cong 12,917,100,000 13,005,919,085 88,819,085 | 100.7%
Trong d6, Chi phi Luong 10,571,100,000 10,571,100,000 -| 100.0%
% / Doanh thu 21.2% 23.3% 2.0%
2.2 Chi phi vt liéu 557,400,000 513,257,900 - 44,142,100 | 92.1%
2.3 Chi phi CCDC 1,818,000,000 727,658,182 - 1,090,341,818 | 40.0%
2.4 Chi phi mua ngodi 3,777,000,000 3,706,289,597 - 70,710,403 | 98.1%
2.5 Chi phi bang tién khdc 3,763,068,800 3,292,682,300 - 470,386,500 | 87.5%
gfi[')‘AI SOE 23.897.371,200 | 21,203,981,183 | - 2,693,390,017 | 88.7%
% / Doanh thu 48.0% 46.7% -1.3%
IV. CHI PHI CO PINH 5,032,704,000 | 4,999,652,963 | - 33,051,037 | 99.3%
+ Chi phi Khau hao TSCD 3,360,000,000 |  3,290,932403 | - 69,067,597 | 97.9%
+ Thué « . - :
+ Thué dat, tién thué dét 1,672,704,000 1,708,720,560 36,016,560 | 102.2%
V. HOAT PONG TAI 3,613,599,000 | 7,543,664,388 | 3,930,065,388 | 208.8%
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s ) THU'C HIEN 2018 /
DIEN GIAI KEHOACH | THYC HIEN IIgEU HOACH 2018
2018 2018
S6 tién %
CHINH
1. Thu nhp tai chinh 3,613,599,000 7,547,297,586 3,933,698,586 | 208.9%
+ C6 phiéu 213,599,000 75,000 | - 213,524,000 | 0.0%
+ Tién giri ngan hang 3,400,000,000 7,534,477,731 4,134,477,731 | 221.6%
+ Chénh léch ti gia < 12,744,855 . :
2. Chi phi tai chinh - 3,633,198 g 2
+ Lai vay - - - -
+ Chénh léch ti gia = 3,633,198 : 2
V1. HOAT PONG KHAC - 237,909,637 - -
+ Thu nhép khac . 243,304,153 = -
+ Chi phi khéc - 5,394,516 - -
VIL LAI TRUOC THUE .
(I - TV + V + VI) 22,475,266,200 | 23,985,902,245 1,510,636,045 | 106.7%
% / Doanh thu 45.1% 52.8% 7.6%

Téng doanh thu khich san dat dugc la 45,439 ty dong, dat 91,3% so voi ké hoach nam
2018. Trong d6, mdc du tinh hinh canh tranh rat gay git gilta cdc khach san cung cap
trong khu vyc lan cén, kinh doanh phong ngu dat dugc két qua tuong don kha quan la
26,365 ty dat 91,3% so véi ké hoach nam 2018. Bén canh do, kinh doanh 4 4m thuc trong
tinh hinh khé khin, khach hang cat giam chi tiéu, két qua doanh thu am thyc dat dugc 1a
6,895 ty dong va dat 83,5% so v&i ké hoach nam 2018. Hoat dong kinh doanh cac dich vy
khéc, bao gom: cho thué phong hdi nghi, cho thué mat bing, cho thué xe, gidt i, minibar
. dat 10,411 ty ddng va dat 97,7% so véi v6i ké hoach nam 2018.
Doanh thu Phi phuc vu dat 1,767 ty dong va dat 88,8% ké hoach nim 2018.

Ve két qua chi tiéu Lai trudce thué dat 23,985 ty dong, dat 106,7% so voi ké hoach nam
2018.

3. Pinh gia hiéu qua kinh doanh theo tirng dich vu:
3.1 Kinh doanh phong ngu:

Nh¢ sy chu dong trong viée duy tri va bao dudng trang thiét bi, tién nghi tai céc phong
ngi va tap trung chiéu sdu vao cong tac chiam soc khach hang nhim tao sy thoai mai nhat
cho khéch khi ngu tai khach san da gop phén tao nén san pham phong ngi chét lugng va
dap (g rat t6t nhu cau luu tri cia khach. Qua do, tiép tuc gitr chan dugc khach hang da
tin nhiém va yéu mén thuong hiéu ciing nhu chét lwgng san pham dich vu cua khach san.
Tir d6, tao didu kién thuén loi cho cong tac ban hang va chién luge ning dan chinh sach

gia.
Trong nam 2018, Khéch san don tiép va phuc vu duoc 23.163 ngay phong, tang 777 ngay
phong so véi nam 2017 (dat 22.386 ngay phong), trong dé co cau nguon khach nhu sau:

+ Khéch cong ty: chiém ty 1& 36,8%, giam -2,2% so v¢i cung ky nam 2017 (dat 39,0%)

+ Khéch du lich: chiém ty 18 32,7%, giam -1,7% so v&i ciing ky nam 2017 (dat 34,4%)

+ Khéch qua mang: chiém ty 1& 26,2%, ting +4,3% so v6i cung ky nam 2017 (dat 21,9%)
+ Khach vang lai: chiém ty 1& 4,3%, giam -0,4% so véi cing ky nam 2017 (dat 4,7%)
Khach theo quéc tich: (top 5 cic quéc tich dirng diu)
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+ Khach Nhat : 4.635 khach chiém ty 1¢ 31,1 %

+ Khéch Viét Nam : 3.839 khach chiém ty 1& 22,6 %
+ Khéch Trung Quéc : 790 khach chiém ty 1&¢ 5,3%
+ Khach Pirc : 771 khéch chiém ty 18 5,2%
+ Khéch Phép : 557 khach chiém ty 18 3,7%

Cong suét phong binh quéin dat 73,8%, giam 4,3% so véi cung ky ndm 2017 va thap hon
8,1% so v6i ké hoach nam 2018. Gid phong binh quan dat 1.137.956 VND™, ting
57.9565 VND so v6i cung ky nam 2017 va tang 13.956 VND so vé&i ké hoach nim 2018.

Doanh thu phong ngti nam 2018 dat dugc 26,365 ty, dat twong dwong véi cing ky ndm
2017 va dat 91,3% so v&i ké hoach nam 2018; chiém ty trong 58% trén Téng Doanh thu
khach san, so véi ndm 2017 1a 58,5% va ké hoach nam 2018 1a 58%.

3.2 Kinh doanh ém thuee:

Két qua Doanh thu an udng nam 2018 dat 6,895 ty ddng, glam 8,2% so v6i cung ky ndm
2017 va thap hon 16,5% so véi ké hoach nam 2018. Co cau Doanh thu dn udng chiém ty
trong 15,2% trén Tong Doanh thu khéch san, so véi nam 2017 la 16,7% va ké hoach nim
2018 1a 15,2%.

3.3 Kinh doanh cac dich vu khdc:

Bao gdm céc dich vu nhu: cho thué phong héi ngh1 cho thué mat bing, dich vu gijt i,
minibar, cho thué xe ... Doanh thu cac dich vu khac nam 2018 dat 10,411 ty dong, tdng
23,3% so vdi cung Ky nﬁm 2017 va thép hon 2,3% so v&i ké hoach nim 2018, cu thé nhu
sau:

+ Cho thué phong héi nghi: 2,075 ty ddng, giam 18,9% so voi cung ky nim 2017 va thap
hon 22,7% so vai ké hoach nam 2018.

+ Cho thué mat bing: 6,954 ty dong, ting 20,5% so véi cung ky nam 2017 va cao hon
0,8% so vai ké hoach nam 2018.

+ Dich vy khéc: 1,380 ty dong, tang 36,0% so véi cung ky nim 2017 va cao hon 29,5%
so voi ké hoach nam 2018.

Theo d6, co cu Doanh thu céc dich vu khic chiém ty trong 1a 22,9% trén Téng Doanh
thu khéch san, so véi ndm 2017 la 18,7% va ké hoach nam 2018 1a 21,4%.

4. Panh gia két qua thwe hién Chi phi va Loi nhufn:
4.1 Chi phi:

Téng chi phi kinh doanh thyc hién 1a 24,236 ty dong, giam 3,7% so véi cung ky ndm
2017 (twong dwong giam 920,3 triéu dong) va giam 7,4% so véi ké hoach nam 2018. Ty
1& chi phi trén doanh thu thuc hién 14 53,3%, giam dugc 2,5 diém % voi cing ky nim
2017 va cao hon 1,3 diém % so véi ké hoach nam 2018.

Trong ndm 2018, khach san da thuc hién nhiéu bién phap nhﬁm kiém soat chit ché cong
tac dau tw, mua sim dau vao va str dung hop 1y, tiét kiém tit ca cac khoan chi phi, trong
do, cac chi phi mua sim CCDC, chi phi mua ngoai va cdc chi phi bing tién khac ... déu
duoc giam di dang ké so v6i cing ky va so voi ké hoach, qua dé da gop phan vao tang
hiéu qua kinh doanh ctia toan khach san.

4.2 Loi nhudn:



Téng Loi nhuén gdp (GOP) dat dugc 1a 21,203 ty dong, ting 6,6% so véi cung ky nim
2017 (twong dwong tang 1,304 ty déng) va thap hon 11,3% so v6i ké hoach nam 2018.
Ty 1¢ GOP trén Téng doanh thu dat 46,7%, tang 2,5 diém % so véi cing ky nam 2017 va
thép hon 1,3 diém % so véi ké hoach nam 2018.

Téng Loi nhuan trude thué dat dugc 1a 23,985 ty dong, ting 20,3% so véi cung ky nim
2017 (twong duong tang 4,042 ty dong) va ting 6,7% so voi ké hoach nam 2018 (fwong
dwong tang 1,510 ty dong). Ty 1& Loi nhuén truée thué trén Téng doanh thu dat 52,8%,
tang 8,5 diém % so véi cung ky nam 2017 va tang 7,7 diém % so véi ké hoach nam 2018.
Trong d6, bén canh viéc tiép tuc klem soat tot tat ca cac khoan chi phi kinh doanh thi nho
vao viéc chu dong tinh toan nhim t6i wu khoan thu nhép tir hoat dong tai chinh, chu yéu
tir tién giri tiét kiém ngan hang, nim 2018 da thyc hién dat 7,543 ty dong, tang 41,1% so
v6i cung ky nam 2017 (fwong dwong tang 2,196 ty dong) va tang 108,8% so vai ké hoach
nam 2018 (twong duong ting 3,930 ty dong) nén da goép phan lam tiang Loi nhudn trude
thué cua khach san.

Nhan xét chung, két qua kinh doanh nim 2018 dat dugc twong ddi kha quan véi Tong
doanh thu tdng nhe so v6i cung ky nam 2017 va dat 91,3% ké hoach dugc giao; tuy
nhién, két qua Loi nhuén trudce thué thuc hién lai cho thdy sy ting trudng cao khi vurgt
dén 20,3% so véi cung ky nam 2017 va vuot 6,7% so voi ké hoach duoc giao. Qua do,
cho thay su tiép tuc no luc va phén diu rét cao cua ca tap thé CB.NV trong cong tac quan
Iy, didu hanh va té chirc kinh doanh, phuc vu khach hang cia khich san trong sudt nam
2018 vira qua.

5. Dy kién phén phdi lgi nhuin nim 2018:

v" Loi nhuén truéc thué 23.985.902.245 dong
+ Loi nhuén PPV 1.767.675.948 ddng
+ Loi nhuan kinh doanh 22.218.226.297 ddng

v Loi nhufin sau thué TNDN 19.188.648.027 dong
+ Loi nhuan PPV 1.414.141.137 dong
+ Loi nhuan kinh doanh : 17.774.506.890 dong

v' Lgi nhuén phan phoi 17.774.506.890 dong

+ Chi ¢b tirc 6% theo NQ PHPCD 7.418.460.000 dong
+ Thu lao HPQT va BKS 400.000.000 dong
+ Trich quy Khen thudng (12% lgi nhudn KD) 1.228.803.499 dong

v" Loi nhuén con lai 8.667.243.391 dong

PHAN II

KE HOACH KINH DOANH NAM 2019
I.  NHAN PINH TiNH HINH:
Nam 2019, bén canh nhng thuén l¢i, di bao kinh té néi chung va du lich thé gioi noi
rleng con tlem an nhleu rui ro tir Chlel'l tranh thu‘cmg mal glua mot SO nudc cu0’ng quoc

16m, nhitng bit 6n mang tinh kho ludng tir xung dot, khing bo thién tai, dich bénh .
¢6 tac dong khong nho dén tinh hinh du lich toan cau, va nhu cdu du lich cia khach.

Tai Viét Nam, du lich du bdo tiép tuc la nganh kinh té tao nén diém séng ciia nén kinh té.
Dic biét, khi du lich nhan dugc sy quan tam chi dao sau sat tir Dang, Nha nudc, trién khai
nghi quyét 08-NQ/TW ciia B$ Chinh tri, nghi quyét, chi dao ctia Thi tuéng Chinh phu,
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cdc chuong trinh hanh dong cia B6 VH-TT-DL, cua cac dia phuong, doanh nghi€p, sé&
g6p phan mang dén nhiéu thé manh cho du lich ca nudec.

Hién nganh du lich Viét Nam dang tang trudng manh mé& véi vi thé 1a diém dén du lich
hang dau trong s6 cac nuéc Pong Nam A. Theo T chirc Du lich thé gidi (UNWTO), Viét
Nam 1a quoc gia tang truéng nhanh thir 6 thé gi6i va nhanh nhit chau A trong vai tro la
mot diém dén du lich. Nam 2019, nganh du lich Viét Nam dit muc tiéu dén 103 triéu lugt
khéch, trong d6 c6 18 triéu khach quéc té, phuc vu 85 triéu khach noi dia.

Theo d6, tiép ndi nhitng thanh céng nim 2018, trong nam 2019 nganh du lich Thanh phd
H6 Chi Minh dit muc tiéu dén 8,5 triéu luot khich quoc té (tdng khoang 14% so véi ndm
2018); khéch du lich noi dia dén thanh phd phan du dat 32,7 triéu luot (tang khoang
13% so véi ndm 2018). Téng doanh thu du lich phin ddu dat 150.000 ty dong (tdng
khoang 14,5% so vdi nam 2018).

Theo théng ké ctia S& Du lich TP.HCM, hién nay trén dia ban thanh phd ¢6 1.799 co s&
luu tra du lich véi 46.257 phong. Trong d6, c6 190 nha nghi dat chuén phuc vu khach du
lich, 1.224 khach san 1 sao, 261 khéach san 2 sao, 76 khach san 3 sao, 26 khéch san 4 sao,
20 khéch san 5 sao, 2 khu cin hd cao cép.

Bén canh chinh sach tiép tuc mién visa cho 5 nudc chéu Au (VO Anh, Phdp, Pirc, ¥, TB
Nha) bit diu tir ngay 01/7/2018 va néng thoi han mién cép thi thuc tir 1 1én 3 nidm, Chinh
phu da ban hanh Nghi dinh s6 07/2019/ND- CP vao ngdy 01/2/2019, bd sung céc cip nhét
ctia Nghi dinh sé 07/2017/ND-CP, quy dinh vé thu tuc thyuc hién thi diém thi thuc dién tr
cho du khach nuéc ngoai sang Viét Nam. Giai doan thir hai ctia chuong trinh thi thyc dién
tir thi diém s& cho phép du khéch tir 35 qudc gia ndp don xin va nhén thi thue Viét Nam
qua Internet trong thoi gian hai ndm cua chuong trinh.

Bénh canh nhitng thudn loi khach quan va chu quan trong ndm 2019, sy canh tranh gitra
cac khach san ¢ phan khuc 3 sao, 4 sao voi sO Iu'ong phong ngii chiém da s6 trén thi
trrong van tiép tuc réat gay git, trong khi co s& vat chat, tién nghi ctia khach san mic du
da duge ning cép, cai tao 16n nhung ciing da dugc khai thdc kinh doanh trong thoi gian
05 nam qua. Tuy van dugc duy tri va gilr gin tot, dién tich phong ¢ kha thoang dang
nhung xét vé mirc do tién nghi va xung tAm véi tiéu chuén khach san 03 sao qudc té thi
van chua thé so sanh duoc véi mot sé cac khach san khac do tu nhan dau tu trong khu vire
lan cén tai trung tdm thanh phd.

II. XAYDUNG KE HOACH KINH DOANH NAM 2019:
1. Ké hoach doanh thu:

Nham dam bao khai théc tdi da co s& vat chét hién c6, tin dung moi loi thé va phét huy
tiém ning cia mot khach san toa lac ngay vi tri trung tam thanh pho trong nim 2019
Khéch san du kién xay dung Ké hoach Doanh thu 1a 50 t¥ ddng. Co ciu doanh thu cu thé
nhu sau:

PVT: triéu don

Din gidi Thure hién Ké hoach So sénh

A 2018 2019 KH 2019 / TH 2018
Téng doanh thu: 45,439 50,000 110,0%
- DT Kinh doanh: 43,672 48,000 110,9%
+ Doanh thu Phong ngu: 26,365 29,000 110,0%
+ Doanh thu An uéng: 6,895 8,400 121,8%
+ Doanh thu Dich vu khac: 10,412 10,600 101,8%




- DT Phi phuc vu: 1,767 2,000 113,2%
1.1 Kinh doanh phong ngu:

Ké hoach Doanh thu phong ngti nam 2019 1a 29 ty ddng, ting 10% so véi thuc hién nim
2018:

+ Cong suét phong BQ 1a 81,76%.
+ Gia phong BQ dat 1.130.000™ dong.

+ Chiém ty trong 58% trén Tong doanh thu khach san, trong duong so véi ciing ky
nidm 2018.

1.2 Kinh doanh ém thue:

Nam 2019, khach san tin dung khai théc thém mit bing phia truéc mat tién dé kinh
doanh quay ca phé két hgp thirc &n nhanh, song song véi day manh'khai thac nha hang va
dich vu phuc vu tiéc — hoi nghi hién hiru. Do d6, Khach san dy kién xdy dung Ké hoach
doanh thu 4n uéng nam 2019 la 8,7 ty dong, ting 21,8% so v&i thuc hién cling ky nam
2018, chiém ty trong 16,8% trén Téng doanh thu khach san, so véi nam 2018 chiém ty
trong 15,2%.

1.3 Kinh doanh dich vu khac:
Bao gbdm cic dich vu nhu: cho thué phong hoi nghi, cho thué mat bing, dich vu giat i,
minibar, cho thué xe ... K& hoach doanh thu céc dich vu khac nim 2019 1a 10,6 ty dong,
tang 1,8% so v&i thuc hlen cung ky nim 2018, chiém ty trong 21,2% trén Téng doanh thu
khach san. Cu the:
+ Cho thué phong héi nghi: ké hoach doanh thu la 2,3 ty d&ng, tang 10,8% so voi thuc
hién cung ky nam 2018.
+ Cho thué mdt bang: ké hoach doanh thu la 6,9 1y dong, giam 0,8% so voi thuc hién
cung kp ndm 2018, do trong nam 2019 khdch san van phdi tiép tuc dp dung hé tro giam
gid thué cdc mat bang cho doi tdc do tinh hinh khé khan kinh doanh éam thuc trén thi
truong tai TP.HCM.
+ Dich vu khdc: ké hoach doanh thu la 1,4 ty dong, ting 1,4% so véi thuc hién cing ky
nam 2018.
Ké hoach Doanh thu Phi phuc vu la 2 ty dong, tang 13,2% so véi thuc hién cing ky nam
2018, chiém ty trong 4,0% trén Tdng doanh thu khéch san.

Co’ cau Doanh thu
PPV 4.0% Ké hoach 2019

Doanh thu (VND)

DV khdc 2.8%

| 29,000,000,000

= 8,400,000,000
® 2,300,000,000
B 6,900,000,000
E 1,400,000,000

® 2,000,000,000




2. Ké hoach chi phi:

Ké hoach Téng chi phi kinh doanh 1a 27,199 ty déng, tang 12,2% so vé&i cung ky nim
2018. Ty 1€ chi phi trén doanh thu 1a 54,4%, ting 1 diém % véi cung ky nam 2018.

Trong ndm 2019, Khéch san tiép tuc kiém soat chit ché viéc mua sim va sir dung hop ly,
hiéu qua tit ca cac khoan chi phi kinh doanh nhu: chi phi nguyén vt li¢u, mua sam
CCDC va céc chi phi mua ngoai; ngoai trir cac nguyén nhén chinh sau déy s& anh hudng
dén tang khoan chi phi bang tién khéc véi mirc ting 23,1% so véi ciing ky nam 2018:

+ Téang khoan muc chi phi bao tri cho mt s6 hang muc 16n nhu: touch up toan bd a6 gb
phong ngu va bao dudng san g0 phong ngt, thay méi tham hanh lang phong ngu, tham
cau thang b, dan moi tam trang tri vach tuong 2 phong hoi nghi, thay mdi ctra kinh 2
16p chéng 6n phong ngu tai cac tang thdp lau 2 va lau 3 va mot s6 hang muc can thiét
khéc ... nhidm giir tiéu chuén chat lugng san phém, dich vu dé gitr khach hang va qua do6
sé ting Doanh thu cho ndm 2019 cting nhu s& dugc tiép tuc khai thac phuc vu kinh doanh
trong cac nam tiép theo.

+ Tinh hinh vAt gi4 ting cao trén thi truong (dién, nuéce, nhién lidu, thuc phim ...).

3. Ké hoach lgi nhuin:
DVT: triéu déng

Dién gidi Thue hién Ké hoach So sanh
2018 2019 KH 2019/ TH 2018

Lgi nhuin gép (GOP): 21,203 22,800 107,8%
Loi nhuén truéc thué: 23,985 25,000 104,2%
+ LN Kinh doanh: 22,218 23,000 110,9%
+ LN Phi phuc vu: 1,767 2,000 113,2%
Khiu hao co bin: 3,245 3,155 97,2%
Hoat djng tai chinh: 7,543 7,013 93,0%

Ké hoach Loi nhuén gdép nam 2019 1a 22,8 ty dong, ting 7,5% so véi cung ky ndm 2018.
Ty 1é Loi nhuén gdp trén Tong doanh thu dat 45,6%, giam 0,9 dlem % so voi thyuc hién
nam 2018, c6 nguyén nhan phat sinh tir tang khoan Chi phi bing tién khac do can thiét
nang cép, bao tri bao dudng tién nghi, CSVC, trang thiét bj tai khach san.

K& hoach Loi nhuén trude thué nam 2019 1a 25 ty dong, tang 4,2% so vGi cung ky ndm
2018. Ty 1é Loi nhuén trude thué trén Tong doanh thu dat 50,0%, giam 2,8 diém % so
vaGi thyc hién nam 2018. Trong do:

+ Khdu hao co ban due kién la 3,155 ty dong, giam 4,1% so véi thuc hién ndm 2018.

+ Thu nhdp tir Hoat dong tai chinh (chi yéu tir ldi sudt tién giri ngdn hang) du kién la
7,013 ty dong, giam 7,0% so voi thuwc hién nam 2018.

.a A r > * A ‘
4. DPe xuat cac hang muc béo tri, nang cap:

Téng chi phi du kién cho céc hang muc béo tri, ning cép CSVC va mua sim mdy moc
nam 2019 1a 917,290 triéu dong.

5. Bing tong hop céc chi tiéu kinh doanh nim 2019:

: ! KE HOACH 2019 /

DIEN GIAI THUCHIEN | KEHOACH |  ypycHIEN 2018
2018 2019 =

So tien l %




KE HOACH 2019 /

 DIEN GIAI - THUCHIEN | KEHOACH |  ryycgigN 2018
2018 2019 cis
So tién %
2 2 (3=2-1) (4=2/1)

I. DOANH THU 45,439,591,448 | 50,000,000,000 | 4,560,408,552 | 110.0%
1. Phong ngu 26,365,273,816 29.000,000,000 2,634,726,184 | 110.0%
+ CSP (%) 73.81 81.76 7.95

+ 86 ngay trong ky 365 365 -

+ Gia phong binh qudn (VND) 1,137,956 1,130,000 - 7,956 | 99.3%
2. An uéng 6,895,297,462 8,400,000,000 1,504,702,538 | 121.8%
3. Cho thué phong hdi nghi 2,075,943,843 2,300,000,000 224,056,157 | 110.8%
4. Cho thué mat bﬁng 6,954,545,452 6,900,000,000 | - 54,545,452 99.2%
5. Dich vu khac 1,380,854,927 1,400,000,000 19,145,073 101.4%
6. Phi phuc vu 1,767,675,948 2,000,000,000 232,324,052 | 113.1%
II. CHI PHI KINH DOANH | 24,235,610,265 | 27,199,767,000 | 2,964,156,735 | 112.2%
1. Nguyén vit liéu 2,989,803,201 3,301,842,000 312,038,799 | 110.4%
2. Chi phi truc tiép 22,954,527,624 23,897,925,000 943,397,376 | 104.1%
2.1 Chi phi nhan cong 13,005,919,085 14,240,129,000 1,234,209,915 | 109.5%
Trong do, Chi phi Luong 10,571,100,000 11,508,000,000 936,900,000 | 108.9%
% / Doanh thu 23.3% 23.0% -0.2%

2.2 Chi phi vat liéu 513,257,900 586,582,000 73,324,100 | 114.3%
2.3 Chi phi CCDC 727,658,182 232,000,000 - 495,658,182 31.9%
2.4 Chi phi mua ngoai 3,706,289,597 3,890,406,000 184,116,403 | 105.0%
2.5 Chi phi bc‘z‘ng tién khdc 3,292,682,300 4,052,808,000 760,125,700 | 123.1%
I11. LAI GOP (I-1) 21,203,981,183 | 22,800,000,000 | 1,596,018,817 | 107.5%
% / Doanh thu 46.7% 45.6% -1.1%

1V. CHI PHI CO PINH 4,999,652,963 | 4,828,233,000 | - 171,419,963 | 96.6%
+ Chi phi Khau hao TSCP 3,290,932,403 3,155,529,000 | - 135,403,403 95.9%
+ Thué - - - -
+ Thué dat, tién thué dat 1,708,720,560 1,672,704,000 | - 36,016,560 | 97.9%
gh}iIlSI?T BREGarE 7,543,664,388 | 7,013,000,000 | - 530,664,388 | 93.0%
1. Thu nhép tai chinh 7,547,297,586 7,000,000,000 | - 547,297,586 92.7%
+ C6 phiéu 75,000 . g :
+ Tién gri ngan hang 7,534,477,731 7,000,000,000 | - 534,477,731 92.9%
+ Chénh léch ti gia 12,744,855 13,000,000 - -
2. Chi phi tai chinh 3,633,198 - - -
+ Ldi vay - - - -
+ Chénh léch ti gia 3,633,198 - - -
VL. HOAT PONG KHAC 237,909,637 15,000,000 « -
+ Thu nhép khac 243,304,153 15,000,000 - -
+ Chi phi khac 5,394,516 - - -
oy fgf?,lc) THUE | 53,985,902,245 | 25,000,000,000 | 1,014,097,755 | 104.2%
% / Doanh thu 52.8% 50.0% -2.8% -




III.

e (Cac chi tiéu chinh:

v Doanh thu: 50,0 ty d(’\ing
+ Doanh thu kinh doanh: 48,0 ty dong
+ Doanh thu phi phuc vu: 2,00 ty dong
v’ Loi nhuén truéc thué: 25,0 ty déng
+ Loi nhudn kinh doanh: 23,0ty d@ng
+ L1 nhuén phi phuc vu: 2,00 ty dong
v’ Loi nhuin sau thué: 20,00 ty d(’fmg
+ Loi nhudn kinh doanh: 18,00 ty dong
+ Loi nhuéan phi phuc vu: 2,00 ty dong
v' Chi phi tién luong; 11.508.000.000 d(f)ng
v' Chi phi hoat dong HDQT, BKS: 400.000.000 dong
v Co tuc 6%: 7.418.460.000 dong

BIEN PHAP TO CHUC THU'C HIEN:
1. Chinh sach gia:

Hét sirc linh dong theo ting thoi diém va phan khuc thi truong dé gia tang t6i da
gid ban, cong suat khai thac phong ngu, phong hoi nghi nhim ting doanh thu.
Pdng thoi, tao sy “cong bang” gitra céc khéch hang khi khach hang dat som hon
thi s& dugc hudng chinh sach gia ban tét hon.

Ngoai céc thi truong va lugng khach than thiét da én dinh, trong niam 2019 khach
san tdp trung khai thac manh cac kénh “truc tiép” dé chu dong xay dung thém
lugng khach hang méi, dong thoi tiét kiém chi phi phai tra cho bén trung gian.

Xay dung chinh sach “gid tron goi” va wu tién gi6i thi¢u, chao ban dé cung lic ban
duoc nhiéu dich vu cta khach san.

Linh dong cac géi uu dai di keém dg")i v6i kinh doanh phong ngu va tiéc — hoi nghi
dé lay khach hang, dong thoi bu dap cho han ché khong c¢6 cho dau xe tai cho va
khong gian gidi han cua phong hoi nghi.

2. Xy dung thwong hiéu — quing ba — tiép thi:

Chu trong tang chi sé hai long cia khach hang nhim gép phin ning cao uy tin
thuong hi¢u, qua do s€ gia tang luong khach hang trung thanh, tang gia ban va ting
doanh thu tir d6i tugng khéach nay.

Duy tri thuong xuyén cic hoat dong marketing nhim 1am méi hinh anh khéch san
trong mit khach hang, dbi tac va cong dong.

Trién khai cac chién lwgc marketing cing véi xdy dung va thuc hién cép nhit bd
huéng dan nhan dién thuong hi¢u va duy tri sy hién dién thong qua cdc kénh
truyén thong bao gom online, offline, e-commerce, va cac hoat dong PR.

Tlep tuc tim kiém va thuc hién cac hoat dong nhim gia ting doanh thu nhu chuyén
dbi din dan tir cic khach dat phong trén OTA sang dat phong truc tlep qua trang
mang cuia khach san; gitr mdi quan hé véi khéch hang ngu dai han dé tiép tuc theo
ddi va khuyén khich dit phong song song véi phat trién manh thi phan khach cong

ty.
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Tiép tuc xdy dung cac sin phim va dich vu méi nhim mang dén nhiing trai
nghiém khac biét hon cho khach hang. Chu trong khai thac thi trudng trong nude
doi vaéi kin]_1 doanh ﬁm, thuc nhu hdi nghi, cac loai hinl} tiéc va phuc vu tiéc bén
ngoai ...; dong thoi, ddy manh cac chuong trinh khuyén mai a-la-carte cho nha
hang va quiy ca phé dé ting doanh thu 4m thure.

Xay dung va thuc hién céc hoat dong PR nhim tdng cuong sy nhan dang thuong
hiéu trong va ngoai nudc, dic biét tham gia cac hoat dong mang tinh xa hoi va
cong dong phu hop.

3. Phat trién sin phﬁm va nang cao chit lrgng phuc vu:
3.1 San phdam phong ngii:

Nhay bén va cht dong trong kinh doanh, manh dan dua ra cac chinh sach ban hang
phu hop, linh dong va kip thoi tuy vao tinh hinh cong sudt phong ctia khach san va
thi truong nhim t6i da doanh thu va lgi nhuén kinh doanh phong. Theo do, uu tién
ban cac san phim t6t nhit cho khach ba.ng cach tang cuong khai thac t6i da cong
suét tir cac phong suite, phong tiéu chudn cao hon nhim mang lai doanh thu cao va
sur hai long cho khéch hang.

Xay dung méi lai céch thirc kinh doanh trén céc kénh online, linh dong va cép nhat
nhanh chéng chinh sach gia ban hang ngay nhdm tin dung t6i da kénh ban hang
cho céc booking vao gi¢ cudi va toi da so lugng phong ban duogc.

Trién khai viéc giri email lién lac truc tlep v6i khach hang tir khi khach dat phong,
dén ngu tai khach san dén khi ra vé nhim xdy dung mdi quan hé t6t voi khach
hang, qua d6 duy tri lugng khach hang trung thanh, khach ¢ dai han va gia ting
luong khach vang lai dit phong truc tiép vé khach san.

Lién tuc cdp nhét cdc chinh séch wu dai phit hgp v6i nhu ciu can thiét sir dung ctia
khach hang dé giir virng luong khach hang cong ty hién c6, khach & dai han va diy
manh khai thac thém luong khach hang cta cac thi phin nay bing cach chio ban,
tlep can tryuc tlep dén khach hang dé lay hop dong.

Vin tiép tuc duy tri lwgng khach du lich nhung chon loc céc cong ty lir hanh 16n,
thi truong khach tiém ning, 6n dinh va c6 kha ning ban gia cao dé hop tac vi sd
luong phong ctia khach san khéng nhiéu.

Vira khai thac kinh doanh, vira két hop duy tu bao dudng nhim duy tri CSVC, tién
nghi, trang thiét bi phuc vu khach ludn & tinh trang t6t nhat. Bén canh do, tinh toan
can dbi chi phi kinh doanh hang nim dé néng cip dan cic tién nghi, dich vu cong
thém nhim lam tang su thoai mai ctia khach hang nhu:

+ Trang bi thém tam 16t ném, rudt chan bong, gbi niim, thay cira kinh 2 16p chong
dn céc phong ngu & ting thdp dé dam bao gidc ngi ngon ctia khach;

+ Touch up lai toan b d6 gd trong phong di bi tray, xudng cap sau 05 nam khai
thac phuc vu khach;

+ Thay ddi nhdm tao hinh anh méi cho trang tri ndi thit bén trong phong ngu nhur:
thay glay dan tuong dau giudng va tranh treo tudng khi bi hu hong, xudng cap, dit
thém ghé ngdi cho cac phong c6 ban cong;

+ Duy tri tt tinh trang co s& vat chét: thay méi tham hanh lang, treo tranh va ting
cudng dén chiéu sdng cho khu vue hanh lang va cau thang bd.
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Két hop chao ban thém céc san phém, dich vu khéc trong phong ngt nhu: room
service, minibar, gidt 0i, cac gobi package nhin ky niém céc dip dic biét cua khach
.. dé tang doanh thu va bé sung thém dich vu di kém cho khach hang.

B4 tri nhan sy phu trach cong tac vé sinh khu vue cong cong nhiam nang cao tiéu
chuin vé sinh toan khach san, dac biét tai cac khu vye cong cong, chu trong dén
tinh chi tiét dé giir hinh anh chin chu, trom tit va duy tri tiéu chuén phuc vy khach
ctia khach san.

3.2 San pham am thwe:

Cuing c6 va day manh khai thac cac san phim am thuc ¢6 tiém ndng hién hitu nhm
duy tri va tang doanh thu. Bén canh d6, xdy dung céc san phim méi nham da dang
hoéa, dép tmg tot hon céc nhu ciu am thuc cia khach hang va khai thac téi da tiém
ning va CSVC, tién nghi di dugc dau tr dé ting doanh thu.

Xday dung cac chuong trinh 4 am thuc cho ca nam dé chu dong chao ban. Cuy thé, dbi
mé&i va nang dan chat luwong san phdm 4m thuc tir Ira chon lai mén #n cho cic
menu méi, chit lwgng thirc dn, dam bao vé sinh ATTP, bay tri mén an ... dé tao su
mdi la va thu hat khach hang. Ngoai ra, khach san cling da tu td chuc Iz‘1m banh tai
chd dé phuc vu khach tea—break, khach #n sang thay vi phai mua hang cho.

Tang cuong khai thiac kinh doanh nha hang Saigon Oriental trong khung gi¢ trua
va xé chiéu (11g00-18g00) bing cic chwong trinh nhu: Combo lunch, Healthy
Combo lunch, chmmg trinh khuyén mai Happy Hour “Beer & Snack”, “Lwa chon
ciia bép truomg” (Chef’s selection); khung gio t6i (18200-23g00) bﬁng cac chuong
trinh nhu: “Buffet Oc” cuébi tuan tir thir Sdu den Chu nhat, nhan to chitc event theo
phong cdch tiéc dirng cocktail, tiéc hop mat, 16 chirc hoat dong ém thiee nhan sw
kién lon trong nuoc & tai TP.HCM ... véi muc tiéu la ting truéng doanh thu tir
kinh doanh a-la-carte ctia nha hang, bén canh viéc sir dung dé phuc vu dn sang cho
khach phong ngti va an trira / &n t6i cho khach hoi nghi.

Phat trién san phim tai quiy café TC41 m¢i dua vao kinh doanh tir dau nam 2019
bﬁng cach duy tri chat lugng thire ubng dong nhét, da dang va thuong xuyén doi
méi, bd sung cac loai thirc ubng mai, thirc uong dinh dudng phu hop véi thi hleu
khach hang, chay céc chwong trinh khuyén mai Happy hour, vao cac ngay cudi
tudn dé khuyén khich khach mua hang. Ngoai ra, ddy ciing 1a dich vu phuc vu cong
thém cho khach phong ngu va khéach vang lai.

Day manh kinh doanh dich vu phuc vu tiéc bén ngoai dé ting thém doanh thu, bu
dip cho hoat dong kinh doanh tiéc, hdi nghi ngay cang kho khin do tinh hinh canh
tranh trén thi truong va bét tién ciia khach san do khong c6 bai giir xe tai chd. Tiép
tuc duy tri chuong trinh event compulsory Gala Dinner cho khéch phong ngu vao
dip cudi nam. Song song, ra soat va d6i mai thuce don tir chiing loai, chit lwvong dén
hinh thirc trang tri nhim tao sy méi mé va nang dén gia ban.

Nang cip va lam méi hinh anh cac phong hoi nghi nhu dan gidy déan tuong va trin
trang tri, chii trong hon vao tiéu chuin vé sinh va gitr tinh trang CSVC, tién nghi
ludn & diéu kién t6t nhit dé phuc vu khéch.

3.3 Cdc dich vu khdc:

Pay manh kinh doanh 01 xe 16 chd ciia khich san da dau tu dé khai théc t6i da
hiéu qua, bén canh viéc chi sir dung dé don tién san bay, khach san con cho khach
¢6 nhu cau thué xe di trong ndi thanh va di céc tinh.
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Cap nhat chinh sach gid ban minibar, glat Ui ... song song v&i viéc dam bao chét
lugng dich vu cung céap cho khach dé gia ting them lugng khéch sir dung va tang
doanh thu cho phong ngu.

4. Chinh sich nhén sy va dao tao phat trién ngudn nhén lwe:

Dua céch thirc quan ly theo hé thong, tiéu chudn, chinh sach va quy trinh chuin
nhim hé théng héa va tao sy dbi méi trude tién tir quy trinh 1am viéc ndi by dén
xdy dyng hinh &nh khéch san méi mé hon trén thi truong, dic biét 1a tao ra sy thay
ddi tich cuc dbi véi nhém khéch hang trung thanh, thuong xuyén quay lai str dung
san pham dich vu cua khach san luén luén mong mudn tim thdy nhitng su thay
ddi, cai tién cia khach san sau mot khoang thoi gian.

Céu tric lai b6 may nhan sy hoat dong theo dung chirc nang, nhiém vu nhim phat
huy t6i da hiéu qua cua timg b phan chuyén mén. Theo d6, viéc tuyén dung bd
sung vao doi ngli Ban Quan ly cdc Truong BJ phén da tirng c6 kinh nghiém lam
viéc tai cac khach san 4-5 sao thuong hi¢u quéc té, thuong hiéu manh trong nude
da dong vai tro dan dit su thay doi trong viéc cung co hé thong quan ly ndi by, xay
dung céc tidu chuan phuc vu, quy trinh hoat ~dong chudn, trién khai hoat dong dao
tao ndi bd két hop véi dao tao bén ngoal trlen khai xdy dung céc tiéu chi danh gia
va danh gia hiéu qua lam viéc lam viéc ctia cip quéan ly va nhan vién.

Gitp cho timg Trudng B phén hiéu ro rang chirc ning, nhiém vu dam trach dé
chii dong phédi hop lam viéc va nang cao tinh trach nhiém, cam két hon trong cong
viéc dugc giao, ciing nhu trong phdi két hgp lam viéc v6i ciac by phan c6 lién
quan, qua do s€ nang cao hi¢u qua va hié¢u suat lam viéc.

Thay dbi tu duy vé phuc vu (service mindset): “Khéch hang 1a trén hét” (“Guest
first”) va khong phai ai khiac ma chinh khdach hang 1a ngudi chi phdi moi hoat
dong, quyét dinh cua khéach san nham dam bao khach hang dugc cham soc chu déo
nhu nhimg nguoi thén va nang tam tréi nghiém cua khach hang d6i voi khach san
Sai Gon. Pdng thoi, truyén thong cho tit ca nhan vién dé moi ngudi cung hiéu
duoc “ching ta dang & ddu” & “muc tiéu ching ta cin dat dugc 1a gi” nhdm tao
nén sy huong tng va cong hudng trong toan khach san. Slogan cua khach san d6i
v6i tiéu chuan phuc vu dé 13, “Khach san tiéu chuin 3 sao nhung cam két chét
lugng phuc vu tiéu chuan 4 sao”.

Thay ddi thai do phuc vu (service attitude): van minh, lich su, tén trong khich
hang va ¥ mudn cta khach hang, “khong bao git n6i khong véi khach” véi muc
tiéu nham nang cao chit luwgng san pham dich vu va phuc vu chuyén nghiép aé
huong dén dbi twong khach hang sdn sang tra tién cao hon nhung doi héi tiéu
chudn phuc vu ding cAp hon va cht lugng san pham duge chiam séc chi tiét hon.

Thay ddi nép suy nghi mang tinh “cuc bo” dé nang cao tinh than gin két, lam viéc
nhom (teamwork’s spirit), hop tac va hé trg hiéu qua 14n nhau, x6a bé ranh gidi
gifta by phén véi bo phan ma tit ca chung ta déu cing mot tap thé Khach san Sai
Gon va san phém, dich vu phuc vu khach hang 1a san pham chung dé mang dén
cho khach hang trai nghiém tuyét voi, tron ven xuyén sudt ngay tir khi méi dat
chéan dén khéach san cho khi roi di.

Xay dung Chinh sach va quy trinh danh gia hi¢u qué lam vi¢c nhim tao co s& cho
viéc danh gia dung nang lyc, tiém nang phat trién va két qua hoan thanh cong viéc
dugc giao cia moi nhéan vién.
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- Xay dung ké hoach va chuong trinh dao tao hang nim va timg thang, bao gbdm:
dao tao chuyén mén, nghiép vy, huin luyén cac k¥ nang mém, dao tao néng cao
trinh d§ ngoai ngir chuyén nganh va tham gia cac 16p tip hudn, dao tao bit budc
theo quy dinh.

- Duy tri d&dm bao tit ca cic ché do, chinh sach cho nguoi lao dong theo quy dinh
nha nude. Phin déu giir 6n dinh va tang dan thu nhap cho ngudi lao dong qua viéc
str dung hiéu qua va toi uu ngudn nhén lyc, nang cao nang sudt lao dong, ap dung
céc chinh sich tuyén dung lao dong thoi vu va sinh tép thuc tap dé giam chi phi
nhan coéng chinh thirc.

5. Quan Iy Tai chinh — Ké toén:
- Tang cudng cac bién phap kiém soét chi phi dé ning cao hiéu qua kinh doanh:

+ Lap ké hoach chi phi timg théang cho céc bo phén va giao trach nhi¢m kiém sot
chi phi cho timg Trudng Bo phan, bén canh kiém soét va ting cudong doanh thu dé
dam bao ty I¢ Lai B phédn dugc giao hang thang va ca nam 2019.

+ T chirc hop P&L dinh ky hang thang nhdm ra soat ty 1¢ Lai B phan dat dugc
va cac khoan muyc chi phi hoat dong, truong hop ting hodc giam so véi ké hoach
thang thi phai biét dugc nguyén nhan va c6 bién phép kiém sodt lai ngay hodc duy
tri tiép tuc néu dang theo huéng kiém soét tot. Bén canh dé, nhim minh bach héa
théng tin céc chi tiéu kinh doanh nhu doanh thu, chi phi, gi4d mua diu vao, nguyén
vét liéu, CCDC, vét dung nhép vao, quan ly va xuét sir dung da dam bao hop ly va
t6i uru nhit dé Ban Quan Iy cung phéi hop kiém soét va kiém tra chéo 1in nhau.

+ Ra soat cac khoan muc chi phi chiém ty trong 16n trong tong chi phi kinh doanh
dé co ké hoach klern soat viéc sir dung hiéu qua nhu: dién nang, nudce cdp, giam
b6t in cac 4n phdm quang cdo va cac mit hang str dung mdt lan (uu tién str dung
file mém), giam bot lugng hang vai gidt i tai phong va F&B dé giam chi phi va
than thién véi moi trudong.

+ Cap nhét danh muc gié thi trudong thudng xuyén dé chon dugc gia dau vao tét
nhét va minh bach quy trinh mua hang dé cic b cing tham gia, biét thong tin va
cung kiém tra chéo.

+ Phong K& toan wu tién giai quyet hang hi¢n con ton kho (hang hoéa, CCDC, vit
dung), sau d6 s& khong ton kho tong thue té do Phong Ké todn quan ly ma giao
hang thing cho ‘ting B phén sir dung, theo dai va lép dinh mirc hang tén kho cho
ting b phén dé kiém soét sb lwgng hang nhap tdi thiéu nhung luén dam bao phuc
vu déy du cho kinh doanh

- Tiép tuc hoan thién va khai théc t6i da hiéu qua phin mém quén ly khach san FO
va BO di dau tu. Két ndi dir lidu tu dong gitra 02 phan h¢ véi nhau de tiét kiém
thoi gian nhdp li¢u bﬁng tay, theo ddi va khic phuc triét dé cac sai s6t sé liéu thong
ké clia phan mém dé dan xdy dung duogc co sd dir liéu chinh xac, st dung théng
nhét trong toan khéch san phuc vu cho cong téc quan ly, diéu hanh va quan tri ndi
bd.

- Nang cdp hé théng mang cap mang ndi by, hé théng mang Wifi st dung theo
huéng quén ly tap trung nhdm dam bao thuéan tién cho khach hang sir dung va cho
ndi by khach san trong vi€c sir dung, Iuu trir va chia sé dir liéu mot cach nhanh
chéng, ddng thoi dé dang trong cong tdc quan ly va bdo tri trong qua trinh hoat
dong.
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Trén ddy 1a bao cdo két qua kinh doanh nim 2018 va ké hoach kinh doanh nam 2019 cta
Khéch san Sai Gon. Ban Diéu hanh kinh trinh Pai hoi Dong C6 déng xem xét, théng qua
dé to chirc thyc hién.

Trén trong,

CONG TY
CO PHAN
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CONG TY

hotel CONG TY CO PHAN KHACH SAN SAI GON
41-47 Pong Du, Phudong Bén Nghé, Quan 1, TP.HCM

(’:? CO PHAN DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
* KHACH SAN ¥ ) Website: www. saigonhotel.com.vn
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S&\I_ Cb TP, Ho Chi Minh ngay 30 thang 5 nam 2019

—
—

il ,. ~ TO TRINH_ L
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
Kinh trinh: Pai hdi Péng C6 dong Cong ty C6 phan Khach san Sai Gon

Kinh thua Pai hoi,

- Can cir Ludt Doanh nghiép Nudc Cong hoa Xa Hoi Chu Nghia Viét Nam nam 2014,
- Can cir Piéu lé té chike va hoat dong Cong ty Ccé pha“n Khdch san Sai Gon;

- Can cik két qua kinh doanh ciia céng ty nam 2018,

Hoi ddng Quan tri trinh Dai hoi Ddng C6 dong xem xét dé thong qua cdc van dé sau:

L.
2:
3.

Béo cdo hoat dong cia HDQT nam 2018.
B4o céo thdm tra tinh hinh tai chinh nim 2018 ctia Ban Kiém soét.
Béo cdo tai chinh dd dugc kiém toan nim 2018 bai Cong ty TNHH Kiém todn va Tu van

UHY - CN tai TP.HCM.

Bao cao Két qua kinh doanh nam 2018:

4.1 Két qua kinh doanh nam 2018:

Doanh thu thudn  : 45.439.591.448 ddng, dat 91,28% so v6i Ké hoach nim 2018.

Loi nhuén trude thué : 23.985.902.245 ddng, dat 106,72% so v&i Ké hoach nim 2018,
Loi nhuan sau thué (khong bao gdm PPV): 17.774.506.890 dong, dat 111,17% so véi Ké
hoach nam 2018.

Phén bd CCDC : 727.658.182 dong.

Khiu hao TSCD  : 3.290.934.403 dong.

4.2 K& hoach phan phéi loi nhuan nam 2018:

Can cir két qua kinh doanh nam 2018, HDQT kinh dé nghi Quy C6 dong thong qua muc
phan phoi lgi nhuén nam 2018 nhu sau:

Chi ¢b tirc 6% / ¢b phan bang tién mat - 7.418.460.000 dong

Trich thd lao HDQT va BKS :400.000.000 ddng

Trich quy khen thudng (12% trén loi nhuan kinh doanh) : 1.228.803.499 déng

Lgi nhuén con lai sau phan phéi : 8.727.243.391 déng
Théng qua viée chi ¢6 tirc nim 2018:

Chi cb tirc 6% / ¢b phan bang tién mit : 7.418.460.000 ddng

Ngay chi tra c6 tic: Th hai, ngay 17/6/2019

Tran trong kinh trinh Pai hgi Pong C6 dong thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

[Pa ky]

PHAM THANH BINH



hotel CONG TY CO PHAN KHACH SAN SAI GON
41-47 Dong Du, Phuong Bén Nghé, Quén 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn
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Sﬁﬂ’m Cb TP, Hé Chi Minh ngay 30 thang 5 ndm 2019
TO TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2019
Kinh trinh: Pai hgi Pdng Cé déng Céng ty C6 phin Khich san Sai Gons
Kinh thua Dai hoi,
- Can cir Ludt Doanh nghiép Nuoc Cong hoa Xa Hoi Chu Nghia Viét Nam nam 2014;
- Cén cit Diéu 1¢ Té chirc va Hoat dong Cong ty Cé phan Khdch san Sai Gon;

2\_SALCON /&
\ \\.

- Céncirké hoach kinh doanh cua cong ty nam 2019,
Hoi déng Quan tri trinh Pai hoi Pdng C6 dong xem xét dé thong qua céc van dé sau:
1. K& hoach kinh doanh nidm 2019:

- Doanh thu thuan : 50,00 ty dong, ting 10% so véi thuc hién nim 2018.
- Loi nhuén trudc thué : 25,00 ty ddng, ting 4,2% so véi thuc hién 2018.

- Loi nhuan sau thué (khong bao gdm PPV): 18,00 ty dong.
trong do:
- Téng Quy lwong dugc trich : 11,508 ty dong.
- Khau hao TSCP : 3,201 ty dong.
2. Mitic chi thi lao Hoi ddng Quan tri va Ban Kiém soat nim 2019:
Can ctr ké hoach kinh doanh nam 2019, Héi ddng Quan tri kinh trinh Pai hoi Pong C6
dong thong qua thu lao hoat dong ctia Hoi dong Quan tri va Ban Kiém soat nam 2019
v6i mire chi 1a 400.000.000 dong.
3. Phuong 4n phén phdi loi nhuén nam 2019:
Trén co s ké hoach kinh doanh va lgi nhuén nam 2019, Hoi ddng Quan tri kinh trinh
Pai hoi Pong Co dong thong qua phuong an phan phdi loi nhuan nam 2019 nhu sau:
- Chia cb tirc 6% / cb phan bing tién mat : 7.418.460.000 dong.
- Trich thu lao HPQT va BKS : 400.000.000 ddng.
- Trich quy khen thudng (12% trén 1oi nhuin kinh doanh) : 1.320.000.000 dong.
Sau khi c6 két qua kinh doanh thyc té nim 2019, Hoi ddng Quan trj s& trinh Dai Hoi
Pdng C& dong quyét dinh ké hoach phan phdi cu thé.
Tran trong kinh trinh Pai hoi Pdng c6 déng thong qua.
TM. HOI PONG QUAN TRI
CHU TICH

[Pa ky]

PHAM THANH BINH



CONG TY CO PHAN KHACH SAN SAI GON
41-47 Péng Du, Phuong Bén Nghé, Quéan 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn
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TTr- éD TP, H6 Chi Minh ngay 30 thang 5 ndm 2019
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- , TO TRINH )
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
Kinh trinh: Pai hoi Péng C6 déng Cong ty C6 phin Khach san Sai Gon

Kinh thua Pai hdi,

Can cir Ludt Doanh nghiép Nuoc Cong hoa Xa Hoi Chu Nghia Viét Nam nam 2014,
Céin cik Diéu 32 Muc 2, Diéu Ié To chitc va Hoat dong Cong ty Co phan Khdch san Sai
Gon vé viéc deé cur ung vién Ban Kiém Soat;

Céin cir don tir nhiém thanh vién Ban Kiém Sodt theo nguyén vong cd nhan cua ba
Huynh Thi Minh Nguyét tir ngay 1/4/2019;

Cén cir Pon dé cir ba Nguyén Viét Hang Nga — truong phong nhan su Cong ty CP
Khdch san Sai Gon tham gia thanh vién Ban Kiém Sodat Cong ty, cua co dong Cong ty
Co phan Bong Sen ngay 6/5/2019.

Hoi dong Quan tri trinh Pai hoi Pong C dong xem xét dé théng qua céc vén dé sau:

1.

Mién nhiém thanh vién Ban Kiém soat gitra nhiém ky:

Ngay 17/4/2019 Hoi dong Quan tri c6 Nghi quyét s6 04/2019/NQ-HPQT vé viée
thong qua don tir nhiém thanh vién Ban Kiém soét theo nguyén vong céd nhén cia ba
Huynh Thi Minh Nguyét tir ngay 1/4/2019.

D¢ dam béo viéc mién nhi¢m thanh vién Ban kiém sodt dung quy dinh cua Phap luat
va Diéu 1¢ Cong ty, H)i dong quan tri thong nhat kinh trinh Dai h¢i dong c6 déng
thuong nién 2019 chap thuan viéc mién nhiém chirc danh thanh vién Ban Kiém soat
doi véi ba Huynh Thi Minh Nguyét.

Dé cir bau b sung 01 thanh vién Ban Kiém soat:

Dé dam béo sb luong thanh vién Ban kiém soét theo Diéu 1¢ Cong ty, Hoi dong Quén
tri kinh trinh Dai héi Dong Co dong Thuong nién 2019 bau bo sung thanh vién Ban
Kiém soat nhiém ky 2017 — 2021 dé dam bao tic so theo quy dinh.

Thoéng tin ing vién:

e Hovatén: Nguyén Viét Hing Nga

e Sinhngay: 21/1/1990

e CMNDsd: 225445192  Cép ngay: 27/8/2007 Tai: CA Khanh Hoa

e Trinhdd:  Curnhén Quan trj kinh doanh & Luét tong hop

e Chircvu:  Trudng phong nhan sy Cong ty C6 phan KS. Sai Gon

Uy quyén cho HPQT lua chon don vi kiém todn cac Bdo céo tai chinh trong nim

2019, trong s6 cac Cong ty kiém toan duge Bo Tai chinh va UBCK Nha nudc chip
thuan.

Tran trong kinh trinh Pai hoi Pdng C6 déng thong qua.
TM. HOI PONG QUAN TRI
CHU TICH

[Pi ky]
PHAM THANH BINH



CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc lap - Tu do - Hanh phuc

* %k *k

PON PE CU THANH VIEN BAN KIEM SOAT
Nhiém ky 2017 — 2021

Kinh giti: BAN TO CHUC PHPCP THUONG NIEN NAM 2019
CONG TY CO PHAN KHACH SAN SAI GON

Tén Cong ty: Cong ty C6 phan Bong Sen
Gidy dang ky kinh doanh sb: 0303609880 cép ngay: 24/7/2017 noi cép: S&¢ KH&DT TP. HCM
Ngudi dai dién theo phap lut: Ong Pham Thanh Binh

Hién dang s& hitu: 1.104.040 c6 phan (bdng chit: mét triéu mot tram 1é bon ngan bon mueoi co phan).

Cin ctr quy dinh ciia Ludt doanh nghi¢p va Diéu & Cong ty Cb phan Khéch san Sai Gon. Nay Cong ty
Cb phan Bong Sen dé cir ba Nguyén Viét Hiing Nga hién 13 truong phong nhén sy Céng ty Cb phan
Khach san Sai Gon, 1a (g ctr vién tham gia vao Ban kiém soat ctia Cong ty C6 phan Khéch san Sai

Gon nhiém ky 2017 — 2021.

Chiing tdi cam két chiu trach nhiém vé tinh chinh xéc trung thyc ctia ndi dung vén ban va hd so kém

theo ddng thdi cam két tudn thi diy di theo quy dinh Piéu 1& Cong ty Cb phan Khach san Sai Gon.

Trén trong.

Hb so dinh kém:

e Soyéuly lich do (mg vién tu khai
e Ban sao hop 1¢ CMND

e Ban sao hop 1é bing cép lién quan

PHAM THANH BiNH



SAI GON hotel

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHACH SAN SAI GON Bgc 1dp — Ty do — Hanh phiic

SO YEU LY LICH CAN BO-NHAN VIEN

* Ho va tén khai sinh (viét chir in hoa): NGUYEN VIET HANG NGA
B O T T T T o T ot

* Noi sinh: Xa Van Hung, Huyén Van Ninh., Tinh Khanh Hoa

* Dan tdc: Kinh, Ton gido: Khong

* S6 CMND: sb 225445192 Ngay cip: 27/08/2007 Noi cép: Ca Khanh Hoa

* Noi ding ky hd khau thudng tri: ... Xuan Vinh, Van Hung, Van Ninh, Khédnh Hoa

...............................................................................................................

................................................................................................................

Chue vu (chire danh) hién tai: Trudng phong Nhan sy

Trinh d gido duc phé thong (da tot nghiép 16p may): 12/12

* Tinh trang strc khoe: ...Tét.... Chiéu cao: ...1m58.... Cin ning: ...50kg
Céc bénh man tinh, bdm sinh: ............ Khéng............

QUA TRINH PAO TAO, BOI DUONG:
1/ Chuyén mén:

Tir thing ... dén thing Vin bing,
Tén truong Chuyén nganh
chimg chi
bai Hoc Nha Trang 08/2008 dén 08/2012 Quan tri Kinh doanh Ctr nhén
Pai Hoc Tra Vinh 2017 dén 2019 Luat tong hop Cir nhan (hgc online)

2/ Ngoai ngir:




SAIGON hotel

Ciic ngogi nglr ¢6 Bing/ | Xép loai/ ) Chi tiét(Tot, khd, trung binh, yéu)
hé i Ngay cap
theswdyng | Chimg chi | Diém Nghe N6 Poc Vidt
Tiéng Anh B Khé Kha | Kha Khé

3/ Vitinh:

Tén phin mém Tot Kha Trung binh
Word X
Excel X
Power Point X

Phin mém khac

4/ Chuyén mon, k¥ ning khac

............................

.....................................................................................

TOM TAT QUA TRINH LAM VIEC, CONG TAC

Tur thang, nam dén
thang, nam

Chirc danh, chire vy, don vi cong tic (dang, chinh quyen, doan thé, to
chirc xa hoi), ké ca thoi gian dugce dao tao, boi dudng vé chuyén
mon, nghiép vu....

08/2012-03/2014
03/2014-02/2019

25/02/2019- dén nay

Chuyén vién nhén su - Khach san Diamond Bay resort & Spa
Giam sat nhan su - Khach san InterContinental Sai Gon

Truorng pﬁc‘mg nhénrsg - Khéch san- Sai G(‘)n

Tp Hé Chi Minh, Ngﬁy.é ..thang 05..nam 2019
Ngudi khai
Toi xin cam doan nhirng 1oi khai trén day la ding su that
(Ky tén, ghi rd ho tén)




SAI GON hotel

DAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN KHACH SAN SAI GON
NGAY 30/5/2019

PHIEU BIEU QUYET
MA SO CO PONG




SAI GON hotel CONG TY CO PHAN' KHACH SAN SAI GON
41-47 Péng Du, Phuong Bén Nghé, Quén 1, TP.HCM
DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn

PAI HOI PONG CO BONG THUONG NIEN NAM 2019

PHIEU BIEU QUYET
HOVATEN CO AONE: «.eevvvveererrrrnrnnneeeeeeeerrnnnnrnneeeesesesssrenns Mai Cb dong: ..............
Dai dién theo Y QUYEN .....evvveeeeeeeeeeriiiieeeaeeeeeeeeereineeeeene
Tdng s6 lwong ¢ phin dai dién: Cb phén
- S6 lieong c6 phan 6 RU: ... .........ooeoveeee s e C6 phan
- 86 leong céphcin NAGR Y QUYBR: ... v e v e e, Cé phdn

Quy C déng biéu quyét bing cich danh diu “X” chon mét trong cic Ehll’(ﬂlg an:
“T4n thanh”; “Khéng tan thanh”; “Khéng y kién” cho tirng ndi dung biéu quyét sau:

To trinh s6 01/TTr-PHPCP ngay 30 thang 5 nim 2019
1. Théng qua Béo cédo hoat dong cia HPQT nim 2018.

O Tan thanh O Khong tén thanh [0 Khéng ¥ kién
2. Théng qua Bao cdo tham tra tinh hinh tai chinh nim 2018 cua Ban Kiém soat.

O Téan thanh O Khéng tan thanh [0 Khéng y kién
3. Théng qua Bao céo tai chinh da dwoc kiém toan nim 2018.

O Tan thanh O Khong tan thanh O Khong y kién
4. Thong qua Béao cao két qua kinh doanh nam 2018.

O Tan thanh O Khéng tan thanh O Khéng ¥ kién

5. Thong qua K& hoach phan phdi loi nhuan nam 2018, trén von diéu 1¢ 123.641.000.000 dong.

- Chi cb tirc 6%/ cb phan: 7.418.460.000 dong (01 Co phiéu nhdn dugc 600 dong).
Trich thit lao HPQT va BKS: 400.000.000 dong;

Trich qu§ khen thudng (12% trén lgi nhuén kinh doanh): 1.228.803.499 dong;
Loi nhudn con lai sau phan phéi: 8.727.243.391 dong.

1

O Tén thanh O Khong tan thanh O Khéng ¥ kién
6. Thong qua viéc chi tra co tirc nam 2018.
- Chi cb tirc 6% / ¢b phan bang tién: 7.418.460.000 dong
- Ngay chi tra cd tic: Thir hai, ngay 17/6/2019

O Tan thanh 0 Khéng tan thanh O Khong y kién




To trinh s6 02/TTr-PHPCP ngay 30 thiang 5 nim 2019

I.

Thong qua Ké hoach kinh doanh nam 2019.

- Doanh thu thuan ) : 50,00 ty déng, tang 10% so voi thuc hién nam 2018.
- Loi nhuén truéc thue : 25,00 ty dong, tang 4,2% so véi thuc hién 2018.

- Loi nhuan sau thué (khong bao gdm PPV): 18,00 ty dong.

Trong doé: i
- Tong Quy luong dugc trich : 11,508 ty dong.
- Khau hao TSCD : 3,201 ty dong.
O Téan thanh [0 Khéng tan thanh O Khéng y kién
2. Théng qua mirc chi thu lao Hi dong Quan tri va Ban Kiém soét nam 2019.
O Tén thanh [0 Khong tan thanh O Khéng y kién
3. Thong qua phuong an phéan phm loi nhuén nam 2019. ‘
Chia ¢ tirc 6% / ¢ phan bing tién mit : 7.418.460.000 dong.
- Trich thu lao HDQT va BKS : 400.000.000 dong.

- Trich quy khen thudng (12% trén loi nhuén kinh doanh): 1. 320.000.000 dong.

- Sau khi c6 két qua kinh doanh thue té nam 2019, Hoi dong Quan tri s& trinh Pai Hdi

Pdng Cb dong quyét dinh ké hoach phan phdi cu thé.
[0 Tan thanh O Khéng tan thanh OKhéng y kién

Té trinh s6 03/T Tr-DPHDCD ngay 30 thiang 5 nam 2019

1.

Thong qua viéc mién nhiém chirc danh thanh vién Ban Kiém soét ddi voi ba Huynh Thi

Minh Nguyét theo nguyén vong ca nhan.
O Tan thanh O Khéng tan thanh O Khéng y kién

Thong qua viéc bau bo sung ba Nguyén Viét Hang Nga tham gia thanh vién Ban Kiém soat

nhiém ky 2017 — 2021.
O Tan thanh O Khéng tan thanh O Khéng y kién

Thong qua viéc iy quyén cho HDQT lya chon don vi kiém toan Bdo cdo tai chinh nim

2019 trong sb cac Cong ty kiém toan duge Bo Tai chinh va UBCK chép nhan.

O Tan thanh O Khong tan thanh OKhéng y kién

wu y: Quy Co dong bzeu quyét bang cach lua chon MOT trong cdc phuong an: “Tan thanh”, “
tan thanh”, “Khéng y kién" cho timg nji dung biéu quyét.

TP. H6 Chi Minh, ngay 30 thang 5 nim 2019

Cé dong ky xdc nhin
(Ghi ré ho tén)



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Poc 1ap — Tu do — Hanh phuc
Sb: 01/BB-DPHPCDH2019 TP. Ho Chi Minh, ngay 30 thang 05 ndm 2019
Du thao ~ i
BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN NAM 2019
Tén Doanh nghiép : Cong ty C6 phan Khach san Sai Gon
bia chi : 41-47 Bong Du, Phuong Bén Nghé, Quan 1, TP.HCM
Gidy CN BKDN : S6 0300850255 do SO Ké hoach va Pau tu TP.H6 Chi Minh cip
ngdy 12/04/1994, thay d6i lan thtr 14 ngay 17/10/2018
Thoi gian hop : Bat dau lac 08 gid 30 phit ngay 30 thang 05 nim 2019
Dia diém hop : Lau 10, Khach san Sai Gon
Chuong trinh : Pai hoi dong C6 dong thuong nién nam 2019

Thanh phan tham du  : Hoi ddng Quan Tri, Ban Kiém soat, Ban Giam ddc cung Quy ¢

dong theo danh sach chét ngay 09/05/2019.

Chu toa bai hoi X C)ng Pham Thanh Binh, Chu tich HDQT
Thu ky Dai hoi : Ong Tran Tién, Thu ky HDQT
DIEN BIEN PAI HOI

I. THU TUC KHAI MAC PAI HOI

1. Bat dau tir 8 gio 30, tat ca cac Quy cd dong theo danh sach chdt ngay 09/05/2019 dén tham du
Pai hoi déu dugc hudng dan dén ban 18 tan, hoan tat thu tuc dang ky tham du va nhan tai liéu.

2. Ban t0 chirc Pai hoi bdo céo kiém tra tinh hop 1€ ctiia Pai hoi, ndi dung bao cédo nhu sau:

Téng s6 c¢d dong va ngudi duge Gy quyén tham dy 1a ... ¢6 dong, dai dién cho ... cd phan,
chiém ...% tong s ¢o phan co quyén biéu quyét ciia Cong ty.
Cin ctt Khodn I Diéu 141 cia Ludt Doanh Nghiép nam 2014 va Can cit Khodn 1, Diéu 18
Diéu Ié Cong ty C6 phan khach san Sai Gon, Cong ty du diéu kién dé tién hanh Pai hoi.

3. Ong Pham Thanh Binh — Chu tri cudc hop dé xuét va 13y v kién Dai hoi dong C6 dong biéu
quyét dé bau Poan Chu tich, Poan Thu ky va Ban Kiém phiéu nhu sau:
3.1. Thanh phan Poan Chu tich:

1/ Ong Pham Thanh Binh Chu tich HPQT,Chu toa
2/ Ba Nguyén Thi Xuan Dao Giam doc Cong ty
3/ Ong Tran Doan Dinh Truong ban Kiém soat



3.2. Thanh phan Poan Thu Ky:
1/ Ong Tran Tién Truong Ban
2/ Ba Tran Thi Y Nhi Thanh vién
3.3. Thanh phan Ban Kiém phiéu:

1/ Ong Huynh Si Tuyén Trudng Ban
2/ Ong Nguyén Qudc Diing Thanh vién
3/ Ba Luong Thi Hong Nhung Thanh vién

Quy ¢6 dong hién dién da nhat tri 100% biéu quyét dong ¥ cho Poan Chii tich, Podn thir
ky va Ban kiém phiéu.
Thong qua Quy ché 1am viéc va Chuong trinh Pai hoi

Ong Pham Thanh Binh, thay mat Poan Chu tich thong qua Quy ché va Chuong trinh Pai hdi,
C6 dong hién dién da biéu quyét nhat tri 100% dong y.

Il. CAC BAO CAO TRINH BAY TAI PAI HOL

1.

Ong Pham Thanh Binh, Chu tich HDPQT, thay mat HPQT Bdo cdo hoat dong cua Hoi déng
Quan tri trong nam 2018.

Ba Nguyén Thi Xuén Pao, Giam dbc Cong ty, bdo céo vé viéc thuc hién Nghi quyét bHbBCDb
nam 2018; két qua kinh doanh nam 2018 va K& hoach kinh doanh nam 2019.

Ong Tran Doan Pinh, Truéng Ban Kiém soat Bao céo hoat dong ctia Ban Kiém soat trong
nam 2018.

Ba Nguyén Thi Xuin Pao, Giam dc Cong ty, trinh bay truéc Dai hoi ndi dung To trinh Dai
hoi dong c6 dong s6 01-02-03/TTr-DPHPCD.

I1l. THAO LUAN CAC TO TRINH.

Sau khi ling nghe cac Béo céo va To trinh dugc trinh bay tai Pai hoi, Ong Pham Thanh Binh
tiép tuc chu tri thao luan cac noi dung lién quan dén cac To trinh.

Pai hoi ciing dd duoc nghe va ghi nhan nhiéu y kién déng gop tich cuc cua cac cd dong, cu
thé:

Vo

v

v

Poan chu tich c6 phan hdi cac ¥ kién dong gop cia co dong, cu thé:

v

v

v

IV. BIEU QUYET CAC TO TRINH.



1. Biéu quyét To trinh s6 01/TTr-PHPCPD:

1.1.

1.2.

1.3.

14.

1.5.

Thoéng qua Béo cao hoat dong cia HDQT nam 2018:
< Pai hdi biéu quyét:
+ Tanthanh: ... cé phan, chiém ...% sé c6 phan biéu quyét thu vé.
+ Khong tan thanh: ... c6 phan, chiém ...% sé cé phan biéu quyét thu ve.
+ Khoéng y kién: ... ¢6 phan, chiém ...% sé co phan biéu quyét thu ve.
Théng qua B&o cAo tham tra tinh hinh tai chinh ndm 2018 ctia Ban Kiém soat:
< Pai hgi biéu quyét:
+ Tanthanh: ... cé phan, chiém ...% sé c6 phan biéu quyét thu vé.
+ Khdng tan thanh: ... ¢é phan, chiém ...% sé cé phan biéu quyét thu vé.
+ Khoéng y kién: ... ¢o phan, chiém ...% sé co phan biéu quyét thu ve.
Thong qua béo c&o tai chinh da duoe kiém toan niam 2018 béi Cong ty TNHH Kiém
toan va Tu van UHY — CN tai TP.HCM:
< Pgi héi biéu quyét:
+ Tanthanh: ... cé phan, chiém ...% so cé phan biéu quyét thu vé.
+ Khdng tan thanh: ... ¢é phan, chiém ...% sé cé phan biéu quyét thu vé.
+ Khdng y kién: ... cé phan, chiém ...% so cé phan biéu quyét thu vé.
Thong qua Két qua kinh doanh nam 2018:
- Doanhthuthuan:  45.439.591.448 dong, dat 91,2% so véi Ké hoach nam 2018.
- Loi nhuan truge thué: 23.985.902.245 dong, dat 106,7% so véi Ké hoach nam 2018.

- Loi nhuan sau thué (khdng bao gom PPV): 17.774.506.890 dong, dat 111,17% so
véi Ké hoach nam 2018.

- Phan b6 CCDC: 727.658.182 dong.
- Khiu hao TSCH:  3.290.934.403 dong.
< DPai hdi biéu quyét:

+ Tanthanh: ... cé phan, chiém ...% sé c6 phan biéu quyét thu vé.

+ Khdng tan thanh: ... ¢é phdn, chiém ...% sé cé phan biéu quyét thu vé.

+ Khdng y kién: ... ¢é phan, chiém ...% so cé phan biéu quyét thu vé.
Thong qua Ké hoach phén phéi lgi nhuan niam 2018:
- Chi ¢ tirc 6%/ ¢6 phan: 7.418.460.000 dong (01 C6 phiéu nhan dugc 600 dong).
- Trich thu lao HDQT va BKS: 400.000.000 déng;
- Trich quy khen thudng (12% trén lgi nhuan kinh doanh): 1.228.803.499 ddng;
- Loi nhuan con lai sau phan phéi: 8.727.243.391 dong.
< Pagi hdi biéu quyét:

+ Tanthanh: ... cé phdn, chiém ...% so cé phan biéu quyét thu vé.
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+ Khdng tan thanh: ... ¢é phdn, chiém ...% sé cé phan biéu quyét thu vé.
+ Khoéng y kién: ... ¢6 phan, chiém ...% sé co phan biéu quyét thu ve.
1.6. Théng qua viéc chi ¢d tirc nam 2018:
- Chi ¢ tirc 6% / cb phan bang tién mat : 7.418.460.000 dong
- Ngay chi tra c6 tirc: Thi hai, ngay 17/6/2019
< Pagi hdi biéu quyét:
+ Tan thanh: ... cé phan, chiém ...% so cé phan biéu quyét thu vé.
+ Khong tan thanh: ... c6 phan, chiém ...% sé cé phan biéu quyét thu ve.
+ Khoéng y kién: ... ¢o phan, chiém ...% sé cé phan biéu quyét thu ve.
2. Biéu quyét To trinh s6 02/TTr-PHPCD:
2.1. Ké hoach kinh doanh nim 2019:

- Doanh thu thuan: 50,00 ty dong, ting 10% so véi thuc hién 2018,
- Loi nhuan truge thué: 25,00 ty dong, tang 4,2% so v4i thuc hién 2018.
- Loi nhuan sau thué (khéng bao gom PPV): 18,00 ty dong.

Trong do:

- Tong Quy luong dugc trich: 11,508 ty dong.

- Khéu hao TSCB: 3,201 ty ddng.

< Pagi hdi biéu quyét:
+ Tan thanh: ... cé phan, chiém ...% so cé phan biéu quyét thu vé.
+ Khdng tan thanh: ... ¢é phan, chiém ...% sé cé phan biéu quyét thu vé.
+ Khdng y kién: ... ¢é phan, chiém ...% so cé phan biéu quyét thu vé.
2.2. Thong qua mirc chi Thu lao Hoi dong Quan tri va Ban Kiém soat nam 2019:
Cin cir Ké hoach kinh doanh nam 2019, Dai hoi Dong ¢6 dong thong qua muc chi thi
lao hoat dong Hoi ddng quan tri va Ban kiém soat nam 2019 1a 400.000.000 dong.
< Pagi hdi biéu quyét:
+ Tanthanh: ... cé phdn, chiém ...% so cé phan biéu quyét thu vé.
+ Khdng tan thanh: ... ¢ phan, chiém ...% sé cé phan biéu quyét thu vé.
+ Khoéng y kién: ... ¢o phan, chiém ...% sé co phan biéu quyét thu ve.
2.3. Thong qua phuong 4n phan phdi loi nhuan nam 2019:

- Chia cd tirc 6% / ¢6 phan bang tién : 7.418.460.000 dong.

- Trich thu lao HDQT va BKS - 400.000.000 déng.

- Trich quy khen thuéng (12% trén loi nhuan kinh doanh): 1.320.000.000 d6ng.
Sau khi c6 két qua kinh doanh thuec té nam 2019, Héi dong Quan tri Sé trinh Pai Hoi
bPong Co déng quyét dinh ké hoach phan phéi cu thé.

< Pagi hdi biéu quyét:



+

Tan thanh: ... cé phan, chiém ...% sé cé phan biéu quyét thu vé.

+

Khéng tan thanh: ... cé phdn, chiém ...% sé cé phdn biéu quyét thu ve.
+ Khoéng y kién: ... ¢o phan, chiém ...% sé cé phan biéu quyét thu ve.
3. Biéu quyét To trinh s6 03/TTr-DHPCD:

3.1. Thdng qua viéc mién nhiém chirc danh thanh vién Ban Kiém soat dbi v6i ba Huynh Thi
Minh Nguyét theo nguyén vong ca nhan.

< Pai hdi biéu quyét:
+ Tanthanh: ... cé phan, chiém ...% sé c6 phan biéu quyét thu vé.
+ Khong tan thanh: ... c6 phan, chiém ...% sé cé phan biéu quyét thu ve.
+ Khoéng y kién: ... ¢6 phan, chiém ...% sé co phan biéu quyét thu ve.
3.2. Thdng qua qua viéc bau bd sung ba Nguyén Viét Hiang Nga tham gia thanh vién Ban
Kiém soat nhiém ky 2017 — 2021.
< Pagi héi biéu quyét:
+ Tan thanh: ... cé phan, chiém ...% so cé phan biéu quyét thu vé.
+ Khdng tan thanh: ... ¢é phan, chiém ...% sé cé phan biéu quyét thu vé.
+ Khdng y kién: ... ¢é phan, chiém ...% so cé phan biéu quyét thu vé.

3.3. Théng qua viéc uy quyén cho HPQT lwa chon don vi kiém todn Béo céo tai chinh nim
2019 trong s6 cac Cong ty kiém toan dugc BO Tai chinh va UBCK chap nhan.

< Pagi héi biéu quyét:
+ Tan thanh: ... cé phan, chiém ...% so cé phan biéu quyét thu vé.
+ Khdng tan thanh: ... ¢ phan, chiém ...% sé cé phan biéu quyét thu vé.
+ Khdng y kién: ... ¢é phan, chiém ...% so cé phan biéu quyét thu vé.
V. THU TUC BE MAC PAI HQI

Pai hoi dong C6 dong da tan thanh 100% thong qua Bién ban hop Pai hoi dong Co dong thuong
nién nam 2019.

Phién hop Pai hoi dong Co dong thuong nién nam 2019 ciia Cong ty Co phan Khach san Sai Gon
da két thlic vao hdi 11 gio 00 phut, ngay 30 thang 05 nam 2019.

Bién ban nay gom ... trang, duoc lap thanh 03 ban chinh, Cha toa phién hop va Truéng Ban thu
ky cung lién déi chiu trach nhiém vé tinh trung thyc, chinh xé4c caa noi dung Bién ban nay.

TM. POAN THU KY TM. POAN CHU TICH

TRUONG POAN CHU TOA



TRAN TIEN PHAM THANH BINH

DAIDIEN CODONG: ..ot

DAIDIEN BAN KIEM SOAT: ..ot



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Poc 1ap - Tu do - Hanh phuc
Sb: 02/NQ-DPHPCPD 2018 TP. H6 Chi Minh, ngay 30 thang 05 ndm 2019
Du thao -
‘ NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Gidy chitng nhén dang ky kinh doanh so 0300850255
do S¢ Ké hoach va dau tu TP. Ho Chi Minh cdp ngay 12/4/1994
thay doi lan thir 14 cap ngay 17/10/2018.
Can cue:
- Ludt Doanh nghiép Nudc Cong hoa Xa hoi Chu nghia Viét Nam nam 2014,
- Piéu ¢ T6 chire va Hoat dong Cong ty Céphcfn Khach san Sai Gon,
- Bién bdan Dai héi dong c6 dong thuong nién nam 2019 ciia Cong ty Co phan khéch
san Sai Gon ngay 30 thang 05 nam 2019;
- Bién bdn kiém phiéu Pai hoi dong C6 dong thuong nién nam 20189 ciia Cong ty Co
phan Khach san Sai Gon ngay 30 thang 05 nam 2019.

Pai hoi dong c6 dong thuong nién ndm 2019 ctia Cong ty C6 phan Khach san Sai Gon ngay 30

thang 05 nam 2019 vdi ... ) dong va nguoi dugce uy quyén du hop, dai dién cho ... cd phﬁn tuong

duong ...% tong sd ¢ phan co quyén biéu quyét di thao luan va biéu quyét thong qua cac Diéu sau

day:
Piéu 1: Thong qua cac béo cao nim 2018:

Béo c4o hoat dong cua Hoi dong Quan tri nam 2018;

B&o c4o thdm tra tinh hinh tai chinh nim 2018 cta Ban Kiém soét;

B4o c4o tai chinh da duoc kiém toan nim 2018 boi Cong ty TNHH Kiém toan va Tu van UHY
— CN tai TP.HCM.

Piéu 2: Thong qua két qua kinh doanh nam 2018.

Doanh thu thuan: 45.439.591.448 dong, dat 91,28% so voi K& hoach nam 2018.

Loi nhuan truée thué:  23.985.902.245 dong, dat 106,72% so voi Ké hoach ndm 2018,

Loi nhuan sau thué (khdng bao gdm PPV): 17.774.506.890 dong, dat 111,17% so véi Ké hoach
nam 2018.

Phan b CCDC: 727.658.182 dong.

Khéu hao TSCPD: 3.290.934.403 ddng.

Piéu 3: Thong qua ké hoach phan phéi loi nhuan nim 2018:

Chi ¢6 tirc 6%/ ¢6 phan: 7.418.460.000 dong (01 C6 phiéu nhan dugc 600 dong).
Trich thu lao HPQT va BKS: 400.000.000 dong;
Trich quy khen thuéng (12% trén lgi nhuan kinh doanh): 1.228.803.499 ddng;



- Loi nhuan con lai sau phan phéi: 8.727.243.391 dong.

Piéu 4: Thdng qua viéc chi b tirc ndm 2018:

- Chi ¢ trc 6% / cb phan bang tién mat : 7.418.460.000 dong

- Ngay chi tra co tac: Tha hai, ngay 17/6/2019

Piéu 5: Thong qua ké hoach kinh doanh nam 2019:

- Doanh thu thuan: 50,00 ty dong, tang 10% so vai thyc hién 2018.

- Loi nhuan truge thué: 25,00 ty déng, tang 4,2% so vai thuc hién 2018.
- Loi nhuan sau thué (khong bao gom PPV): 18,00 ty dong.

- Trong do:

- Tbng Quy luong duoc trich: 11,508 ty dong.
- Khau hao TSCP: 3,201 ty dong.
Piéu 6: Thong qua mirc chi Thu lao Hoi ddng Quan tri va Ban Kiém soat nam 2019:
Cin cir Ké hoach kinh doanh nam 2019, Pai hoi Bong c6 dong théng qua mirc chi thil lao hoat
dong Hoi ddng quan tri va Ban kiém soat nam 2019 1a 400.000.000 ddng.
Piéu 7: Thong qua phuwong an phan phdi loi nhuan nam 2019:
- Chia cd tirc 6% / ¢6 phan bang tién : 7.418.460.000 dong.
- Trich thu lao HPQT va BKS : 400.000.000 dong.
- Trich quy khen thudng (12% trén loi nhuan kinh doanh): 1.320.000.000 d4ng.
Sau khi c6 két qua kinh doanh thuc té nam 2019, Héi dong Quan tri sé trinh Pai Héi Pong Co
déng quyét dinh ké hogch phan phéi cu thé.
Piéu 8: Thong qua viéc mién nhiém chic danh thanh vién Ban Kiém soat ddi voi ba Huynh Thi
Minh Nguyét theo nguyén vong ca nhan.
Piéu 9: Thong qua viéc bau bd sung ba Nguyén Viét Hang Nga tham gia thanh vién Ban Kiém soat
nhiém ky 2017 — 2021.
Piéu 10: Thong qua viéc iy quyén cho HPQT lya chon don vi kiém toan Bao cdo tai chinh nim
2019 trong s6 cac Cong ty kiém toan duoc Bo Tai chinh va UBCK chip nhén.
Piéu 11: Trién khai thuc hién Nghi quyét
- Nghi quyét nay c6 hiéu lyc ké tir ngay ky. Cac thanh vién HPQT, Ban kiém soat, Ban diéu hanh

c6 trach nhiém chi dao trién khai thuc hién Nghi quyét nay.

TM PAI HQI PONG CO PONG
CHU TQA

PHAM THANH BINH
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